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DISCLOSE INFORMATION
Kinh guri:

- Uy ban Chung khoan Nha nuéc;

- S& Giao dich chiing khoan Ha Noi.
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- The State Securities Commission,

- The Ha Noi Stock Exchange.

1. Théng tin té chirc/Organization Information:

- Tén Cong ty/Name of company: Cong ty C6 phan ICD T4n cang Séng Than
(ICDST)/Tan cang Song Than ICD Joint Stock Company (ICDST).

- Dia chi tru s& chinh/Address of headoffice: S6 7/20 Pudng DT 743, Kp.
Binh Pang, P. Binh Hoa, Tp. Thuan An, Tinh Binh Duong, Viét Nam/No.7/20
DT 743 St., Binh Dang Quarter, Binh Hoa Ward, Thuan An City, Binh Duong
Province, Viet Nam.

- Dién thoai/Telephone: (84-274) 3766 999

- Fax: (84-274) 3731 355

- Email: icdsongthan@saigonnewport.com.vn

- Website: www.icdsongthan.com.vn

- Ma chiing khoén/Stock symbol: 1IST

2. N6i dung thdng tin cong bd/Information disclosure content:

-Bédo cédo tinh tinh quan tri Cong ty ndm 2024/Report on corporate
governance in 2024,

3. Théng tin ndy da duoc cong bd trén trang thong tin dién tir ca Cong ty
vao ngdy 23/01/2025 tai duong dan/ This information was published on the
Company's  website on  23/01/2025 at the  following  link:
https://www.icdsongthan.com.vn/thong-bao-co-dong.
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Chung t6i xin cam két céc thong tin cong bé trén day 1a dung sy thét va hoan
toan chiju trach nhiém trude phap luét vé& ndi dung céc théng tin dd cong bd/We
hereby certify that the information disclosed above is true and accurate, and we
assume full legal responsibility for the content of the disclosed information.

Tréan trong/Respectfully./. /\%
Noi nhin/Recipients:
= Nhu trén/As above;

-Cd dong/Shareholders;
- Hoi dong quan tri/BOD, Ban kiém so4t (SB);
- Ban Diéu hanh/BOM;
- Ngudi phu trach quan trj Cong ty/
Corporate Governance Officer;
- Ngudi duge ty quyén CBTT/
Authorized person to disclose information;

- Luu: VT, HPQT. T09 }/ir




TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN ICD Péc 1ap — Ty do — Hanh phiic
TAN CANG SONG THAN THE SOCIALIST REPUBLIC OF VIETNAM
SATI GON NEWPORT CORP Independence - Freedom - Happiness
ICD JOIN STOCK COMPANY
TAN CANG SONG THAN
Sé: 3% /BC-ICDST Thudgn An, ngay 23 thang 01 ndm 2025
No: 3% /BC-ICDST Thuan An, 23" January 2025

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2024
REPORT ON CORPORATE GOVERNANCE 2024

Kinh gtri:

- Uy ban chting khoan Nha nudc;

- S& Giao dich chiing khoan Ha Noi.
To:

- The State Securities Commission,

- The Ha Noi Stock Exchange.

Tén cong ty: Cong ty Co phén ICD Tan cang Séng Than (ICDST)

Name of company: Tan cang Song Than ICD Joint Stock Company (ICDST)

Dia chi tru s& chinh: S6 7/20 Duong BT 743, Kp. Binh Déang, P. Binh Hoa,
Tp. Thuén An, Tinh Binh Duong, Viét Nam.

Address of headoffice: No.7/20 DT 743 St., Binh Dang Quarter, Binh Hoa
Ward, Thuan An City, Binh Duong Province, Vietnam.

Dién thoai/Telephone: (84-274) 3766 999

Fax: (84-274) 3731355 Email: Icdsongthan@salgonnewpmt com.vn

Website: www.icdsongthan.com.vn

Vén diéu 18/Charter capital: 150.084.920.000 VND

M3 chiing khoén/Stock symbol: IST

M6 hinh quan tri cong ty/Governance model: Pai hoi ddng cd dong, Hoi
ddng quan tri, Ban Kiém soat va Giam dbc/General Meeting of Shareholders,
Board of Directors, Board of Supervisors and Director.

V& viée thyc hién chic ning kiém toan néi bo: Di thuc hién/The
implementation of internal audit: Implemented'.

1 %Cain ¢t Biéu 10 Nghj dinh 05/2019/ND-CP ICDST khéng thugc nhom doanh nghiép b#t budc phai thyc hién
kidm to4n ndi bd. Tuy nhién, ICDST thyc hién kiém todn ndi bg theo ké hoach ctia cong ty me 1a Céng ty TNHH
MTV TCT Tan Cang Sai Gon (doanh nghiép 100% vbn nha nuée, hoat dong theo md hinh cong ty me - cong ty
con)/ Based on Article 10 of Decree 05/2019/ND-CP, ICDST is not among the enterprises required to implement
internal audit. ICDST conducts internal audit according to the plan of its parent company, Tan Cang Saigon One
Member Limited Liability Company (a 100% state-owned enterprise operating under the parent-subsidiary
company model).



I. Hoat dfng clia Dai hoi dong C6 dong (DHPCD)Y Activities of the
General Meeting of Shareholders (GMS):

Ngay 25/4/2024, PHDCD thudng nién nim 2024 da théng qua Nghi quyét
s6 44/NQ-PHDCD véi cic ndi dung sau/ On April 25, 2024, the Annual GMS of
Shareholders 2024 approved Resolution No. 44/NQ-DHDCD with the following
contents:

— Théng qua toan van Béo céo s6 35/BC- HDQT ngay 19/4/2024 vé két qua
san xuat kinh doanh, x4y dung don vi nim 2023 va ké hoach san xuét kinh doanh,
xdy dyng don vi nam 2024/ Approving the full text of Report No. 35/BC-HDQOT
dated April 19, 2024 on the results of production and business, unit construction
in 2023 and the plan for production and business, unit construction in 2024,

—~ Théng qua toan vin Béo cdo sd 28/BC-HDQT ngay 04/4/2024 v& két qua
hoat dong cia Hoi ddng quan tri nam 2023 va phuong hudéng nam
2024/Approving the full text of Report No. 28/BC-HDQT dated April 04, 2024 on
the results of the Board of Directors’ activities in 2023 and directions fm 2024.

— Thoéng qua toan vian Béo cdo s& 29/BC-BKS ngay 04/4/2024 v& két qua
hoat dong ctia Ban Kiém so4t n¥m 2023 va phuong hudng nam 2024/ Approving
the full text of Report No. 29/BC-BKS dated April 04, 2024 on the results of the
Supervisory Board's activities in 2023 and directions for 2024.

— Théng qua toan vin T trinh s6 36/TTr-HPQT ngay 19/4/2024 V/v phé
duyét Bao céo tai chinh nim 2023 di kiém toadn/ Approving the Jull text of
Submission No. 36/TTr-HPQT dated April 19, 2024 on approving the audited
financial statements of 2023.

— Théng qua toan vin To trinh s 30/TTr-BKS ngay 04/4/2024 V/v phé
duyét danh séch cong ty kiém toan ddc 1ap kiém toan Bao cdo tai chinh nim 2024/
Approving the full text of Submission No. 30/TTr-BKS dated April 04, 2024 on
approving the list of independent audit companies to audit the financial
statements of 2024.

— Théng qua toan vin T trinh s6 37/TTr -HDQT ngay 19/4/2024 V/v phé
duyét phuong an phan phéi loi nhuan nim 2023 va ké hoach niim 2024/ Approving
the full text of Submission No. 37/TTr-HPQT dated April 19, 2024 on approving
the profit distribution plan for 2023 and the plan for 2024.

— Thdng qua toan van Té trinh s§ 38/TTr-HPQT ngay 19/4/2024 V/v phé
duyét ngén sdch hoat déng ctia Hoi ddng quan tri, Ban Kiém so4t nim 2023 va ké
hoach ndm 2024/ Approving the full text of Submission No. 38/TTr-HPQT dated
April 19, 2024 on approving the operational budget of the Board of Directors and
the Supervisory Board in 2023 and the plan Jfor 2024,

— Thong qua toan van To trinh s6 39/TTr-HPQT ngay 19/4/2024 V/v phé
duyét quy tién lwong, tién thudng, tha lao thuc hién nim 2023 va ké hoach ndm
2024/ Approving the full text of Submission No. 39/TTr-HPQT dated April 19,
2024 on approving the salary, bonus and remuneration fund for 2023 and the
plan for 2024. |




— Théng qua toan van To trinh s6 40/TTr-HPQT ngay 19/4/2024 V/v phé
duyét quy thudng nédng sudt cho Ngudi quan 1y chuyén trach thuc hién ndm 2023
va ké hoach niam 2024/Approving the full text of Submission No. 40/TTr-HPQT
dated April 19, 2024 on approving the productivity bonus fund for the Chief
Executive Officer for 2023 and the plan for 2024.

— Théng qua toan vin To trinh 41/TTr-HPQT ngay 19/4/2024 V/v chép
thuan ky két cac hop ddng, giao dich gitta ICDST véi Nguoi c6 lién quan/
Approving the full text of Submission No. 41/TTr-HDQT dated April 19, 2024 on
approving the signing of contracts and transactions between ICDST and related
persoms.

— Thoéng qua toan van T¢ trinh 31/TTr-HDPQT ngay 04/4/2024 V/v thong
qua Phuong an ting vén didu 18 cta ICDST/Approving the full text of Submission
No. 31/TTr-HPQT dated April 04, 2024 on approving the plan to increase the
charter capital of ICDST.

— Théng qua viéc cho thdi tham gia thanh vién Hoi ddng quén tri nhiém ky
2021-2026 ddi véi dng Pham Thanh Son/Approving the dismissal of My. Pham
Thanh Son from the Board of Directors for the 2021-2026 term.

— Théng qua két qua bau bo sung 01 (mdt) thanh vien HDQT nhiém ky
2021-2026/Approving the results of the election to supplement 01 (one) member
of the Board of Directors for the 2021-2026 term:

TT | Danh sach tring cii/ Vi tri/ Ti 1€/
No. | List of elected candidates Position Percentage
1 Ong Luu Phude Hong Thanh vién HDQT/ 100%
Mr. Luu Phuoc Hong Member of the Board of
Directors

IL. Hji ddng quan tri (HDQT)/Board of Directors (BOD):

1. Théng tin vé cac thanh vién HDQT/Information about the members
of the Board of Directors:

HDQT cta ICDST dugc cAu thanh nham dam bao tuén thu Nguyen tdc Quan
trj Cong ty va cac quy dinh phap luat hién hanh tai Viét Nam, thé hién qua cac
didm saw/The composition of BOD of ICDST is designed to ensure compliance
with the Corporate Governance Principles and current legal regulations in
Vietnam, as demonstrated by the following:

Dam bao ty 1€ thanh vién HDQT khong dleu hanh: HDQT bao gdm 2/5
(40%) thanh vién khong didu hanh, vugt mtc t01 thiéu 1/3 (33%) theo quy dinh
tai Didu 276 Nghi dinh 155/2020/ND-CP. Diéu nay thic diy su doc lap trong
giam sat va ra quyét dinh ctia HDQT/Ratio of Non-Executive Directors: The
BOD comprises 2/5 (40%) non-executive directors, exceeding the minimum
requirement of 1/3 (33%) as stipulated in Article 276 of Decree 155/2020/ND-
CP. This promotes independence in the BOD's oversight and decision-making
processes.



Da dang vé thanh phan Co cdu HPQT dam bdo su da dang vé kién thic,
kinh nghiém, d6 tuo1 va gidi tinh, pht hop véi khuyen nghi tai myc 2.1.1 cla
Théng 18 Quan trj t6t nhat. Sy da dang nay gop phan nang cao hiéu qua hoat dong
cia HDPQT théng qua viéc tdp hop nhidu géc nhin va kinh nghiém khac
nhau/Diversity in Composition: The BOD structure ensures diversity i
knowledge, experience, age, and gender, in line with the recommendations z'n
Section 2.1.1 of the Best Practices of Corporate Governance. This diversity
contributes to enhancing the effectiveness of the BOD by bringing together a
variety of perspectives and experiences.

Co cau HDPQT cua ICDST thé hién cam két cta Cong ty trong viéc dp dung
cac thong 1€ quan tri cong ty t6t nhit, dam béo su can bang gitta diéu hanh va
gidm sat, dong thoi t6i vu héa hidu qué hoat dong ctia HPQT vi loi ich cia Cong
ty va cdc co dong/in conclusion, the BOD structure of ICDST reflects the
Company's commitment fo adopting best corporate governance practices,
ensuring a balance between management and oversight, and optimizing the
effectiveness of the BOD for the benefit of the Company and its shareholders.

Stt Thanh vién HDQT Chiic vu? Ngay b Ngay mién
No BOD’ members Position nhiém nhiém
Date of Date of
appointment | dismissal

1 | Ba Vii Thi Lan Anh Chu tich/ 25/6/2021 -

Ms. Vu Thi Lan Anh Chairwoman

*Hon 30 ndm kinh nghiém

trong cong téc quan tri tai

chinh, kiém todn ndi bo

cta nganh khai thc cang,

kho bai,

logistics/Possessing 30

years of extensive

experience in financial

management and internal

audit, with a particular

Jfocus on the port

operation, warehousing,

and logistics industry.
2 | Ong Nguyén Son Phé Cht tich 01/6/2016 -

Mr. Nguyen Son Vice Chairman

*Thanh vién HDQT

*Sé hitu bé day kinh khong didu hanh/

nghiém trong linh vye Non-Executive

quan tri doanh nghiép, diic Director

2 thanh vién HPQT déc 1p, TVHBQT khéng didu hanh/ Independent members of the Board of Directors, Non-

executive members of the Board of Directors.




biét l1a trong céc linh vuc
cung cép tau dich vy dau
khi; cung cép dich vu van
tai bién va logistics; cung
cAp nhan lyc bao gdm
thuyén vién va ngudi lao
dong lam viéc tai nudce
ngodi./Possessing
extensive experience in
business administration,
particularly in key sectors
such as the provision of
oil and gas support
vessels, maritime
transport and logistics
services, as well as the
supply of human
resources, including crew
members and workers for
overseas employment.

Ong Tréan Tri Diing
Mr, Tran Tri Dung

*Hon 20 ndm kinh nghiém
vé quan Iy diéu hanh phat
trién kinh doanh, cong tac
thi trueong trong nganh
logistics (kho, bai, trung
tdm phan phdi, khai thac
cang)/Possessing 20 years
of experience in the
logistics industry, with
expertise in management,
business development, and
marketing across
warehousing, yards,
distribution centers, and
port operations.

Thanh vién
Member

27/6/2020

Ong Thanh Quang Vinh
Mr. Thanh Quang Vinh

*Nhiéu ndm kinh nghiém
quan tri, diéu hanh doanh
nghiép dich vu dau khi;
cung cép dich vu van tai
bién va logistics; cung cip

Thanh vién HDQT
khéng diéu hanh/
Non-Executive
Director

01/6/2016




nhén lyc bao gom thuyén
vién va nguoi lao dong lam
viée tai nudc
ngoai/Possessing
extensive experience in
business management and
administration,
particularly in the
provision of oil and gas
services, maritime
transport and logistics, as
well as the supply of
human resources,
including crew members
and workers for overseas
employment.

(511g Luu Phude Héng
Mr. Luu Phuoc Hong

*25 nadm kinh nghiém
quén ly diéu hanh trong
nganh logistics (kho, bi,
trung tAm phén phdi, véan
chuyén hang xuyén bién
gidi)/Seasoned logistics
professional with 25 years
of management experience
in various areas, such as
warehousing, yards,
distribution centers, and
cross-border
Iransportation.

Thanh vién
Member

25/4/2024

Ong Pham Thanh Son
Mr. Pham Thanh Son

*19 ndm kinh nghiém
quén Iy didu hanh trong
nganh nganh logistics nhu
trung tdm didu do cang,
dich vu khéch hang, dich
kho bdi, vin chuyén, dai
ly hai quan/ Logistics
expert with 19 years of
management experience in
port operations, customer
service, warehousing,

Thanh vién
Member

25/6/2021

25/4/2024




transportation, and
customs brokerage.

Céc thanh vién HPQT ICDST am hiéu sdu séc vé vai trd va trach nhiém cla
minh, tuan tht theo Thong 1€ quan tri tét nhét, cac quy dinh ctia Phap luat, Piéu
1é Cong ty va Quy ché hoat dong ctia HPQT. P4 chi dong tham gia gidm sét hoat
dong cua Cong ty, ddng thoi nghién ctu ky ludng tat ca tai lidu duoc cung cap
trude mbdi cude hop/xin y kién bing van ban dé dong gop y kién, thao luén va bidu
quyét trén tinh than dam bao loi ich cao nhit cta ¢d dong, thugng ton phap luét.
Bén canh d6, HDQT d phdi hop chit chd v6i Ban Kiém soat va Ban Diéu hanh,
qua d6 gép phan vao viée thyc hién tét vai tro va trach nhiém ctia HPQT ICDST
trong ndm 2024/The members of [CDST's BOD possess a thorough understanding
of their roles and responsibilities, adhering to Best Practices of Corporate
Governance, legal regulations, the Company's Charter, and the Board's
Operating Regulations. Proactively participated in overseeing the Company's
operations, thoroughly reviewing all materials provided prior to each
meeting/written request for opinion to contribute ideas, engage in discussions,
and vote with the aim of ensuring the highest benefit for shareholders and
upholding the law. Furthermore, the BOD closely coordinated with the
Supervisory Board and the Executive Board, thereby contributing to the
successful fulfillment of the roles and responsibilities of the ICDST BOD in 2024.

2. Cac cudc hop HPQT/Meetings of the Board of Directors:

Trong nam 2024, Chu tich HDQT déa cung cac thanh vién HDQT duy tti hoat
dong hiéu qua théng qua viée td chirc 4 cude hop dinh ky va 17 lan xin y kién
bang vin ban. Dang chu y la 100% thanh vién HDQT d4 tham gia diy di cc cude
hop va déng gop ¥ kién tich cye. Tai lidu cho mdi cude hop ludn duge dam bao
glri dén céc thanh vién HPQT, Ban Kiém soét, Ban Piéu hanh va Ngudi phu trach
quan tri Cong ty mdt cach day du, ddng thoi va dang han, tuan thi theo quy dinh
cua phap luét/ln 2024, Chairwoman along with the other Board members,
maintained effective operations by holding 4 regular meetings and 17 written
consultations. Notably, 100% of the BOD members fully participated in the
meetings and actively contributed their insights. Meeting materials were
consistently distributed to BOD members, the Supervisory Board, the Executive
Board, and the Corporate Governance Olfficer in a complete, simultaneous, and
timely manner, in compliance with legal regulations.

Tr Thanh vién HDQT S6 1an Ti 1€ tham du/
NO BOD members tham duy hop va Attendance
cho ¥ kién vin ban rate

Number of
meetings attended
and written
opinions given
1 Ba Vii Thi Lan Anh 21/21 100%
Ms. Vi Thi Lan Anh




2 | Ong Nguyén Son 21/21 100%
Mr. Nguyen Son

3 | Ong Trén Tri Diing 21/21 100%
Mr. Tran Tri Dung

4 | Ong Thanh Quang Vinh 21/21 100%
Mr. Thanh Quang Vinh

5 | Ong Pham Thanh Son 6/6 100%
Mr. Pham Thanh Son ‘

6 | Ong Luu Phu6c Hong 15/15 100%
Mpr. Luu Phuoc Hong

3. Hoat dong giam sat ciia HPQT doi véi Ban Picu hanh/Supervising the
Board of Management by the BOD:

HDQT da thyc hién tét vai trd gidm sét qué trinh cdéng bd thong tin va truyén
thong clia Cong ty, dam bao tudn thu ddy da cac quy dinh ctia phéap luat. Két qua
dat duoc la vao thang 11/2024, ICDST da duoc Uy ban Ching khoan Nha nudce
va S¢ Giao dich Chiing khoan Ha Noi vinh danh trong Top 10 Céng ty dai chiing
quy md l1én thuc hién tdt cong tac quan tri, cong bd théng tin va minh bach/BOD
effectively supervised the Company's information disclosure and communication
processes, ensuring full compliance with legal regulations. This commitment
resulted in ICDST being recognized in November 2024 by the State Securities
Commission and the Hanoi Stock Exchange as one of the Top 10 large-scale
public companies with outstanding performance in corporate governance,
information disclosure, and transparency.

HDQT dé thuc hién nghiém tic vige glam sat tinh trung thuc va minh bach
ctia hé thdng béo cdo ndi by, cling nhu bao cdo theo quy dinh ctia phap luét. Trong
tam 1a cac bdo cédo két qua san xuét kinh doanh va béo céo tai chinh dinh ky.
HDQT ciing cht dong dén dbc va giam sat viée trién khai K& hoach san xuét kinh
doanh, xdy dung don vi nim 2024 cia ICDST va cac Cong ty lién két, bao gdm
Cong ty C6 phan Tiép van Tan cang Binh Duong va Cong ty Cé phan Maruzen
Unithai Logistics Viét Nam. Bén canh d6, HPQT con gidm sat chit ch& viée td
chirc thyc hién céc ké hoach diu tu hang nam/BOD diligently oversaw the
accuracy and transparency of the internal reporting system, as well as reporting
in compliance with legal regulations. The focus of this oversight was placed on
production and business performance reports and periodic financial reports. The
Board also actively monitored and supervised the implementation of the 2024
Production and Business Plan and unit development of ICDST and its affiliated
companies, including Tan Cang Binh Duong Logistics Joint Stock Company and
Maruzen Unithai Logistics Vietnam Joint Stock Company. Furthermore, the
Board closely supervised the implementation of annual investment plans.

HDQT da thyc hién gidm sat chit ché céng tac phuc vu td chie PHDCD
thuong nién ndm 2024; gidm sét Ban Giam déc trong viée td chirc thue hién cac
Nghi quyet ctia PHPCP va Nghi quyét cia HDQT, déc biét chu trong dén tién
do, chat lugng va két qua thue hién cac Nghi quyét, mot sé diém ndi bat 1a hoan
thanh chia c6 tirc ndim 2023, hoan thanh K& hoach san xuit kinh doanh va xdy



dung don vi nam 2024, cling nhu viéc ting vbn diéu 18 thanh cong tir hon 120 ty
ddng 1én hon 150 ty dong/BOD closely supervised the preparations for the 2024
Annual General Meeting of Shareholders. In addition, the BOD oversaw the
Executive Board in the implementation of AGM resolutions and Board
resolutions, with a particular focus on the progress, quality, and results of such
implementation. Notable achievements under the BOD's supervision included.
Completion of dividend distribution for 2023; Successful execution of the 2024
production and business plan and unit development; Successful increase of
charter capital from over 120 billion VND to over 150 billion VND.

HPQT da thuc hién gidm sét chit ché& tinh hinh quan tri tai chinh ctia Cong
ty, déc biét chi trong dén tinh hinh xtr Iy céc khoan ng khé doi. HDQT da chi dao
xtt 1y dut diém ton dong tai chinh trong linh vuc logistics duong sat, Bén canh do,
HDQT da chu dong danh gid nhing rdi ro tiém nang ma Cong ty co thé gap phai
va gidm sat Ban Giam déc trong viée theo ddi, kiém sodt cac rdi ro do thong qua
cac hoat dong thudng xuyén. Trong nim 2024, HDQT di ban hanh Quy ché Quan
tri i ro cta ICDST nhim ting cudng hiéu qua quéan trj rai ro/BOD closely
monitored the Company's financial management, with a particular focus on the
handling of bad debts. The Board directed the complete resolution of outstanding
financial issues in railway logistics. Furthermore, the Board proactively assessed
potential risks faced by the Company and supervised the Executive Board in
monitoring and controlling those risks through regular activities. In 2024, the
Board issued ICDST's Risk Management Regulations to enhance the effectiveness
of risk management. '

HDQT danh gia cao nang lyc quan If didu hanh cta Ban Gidam dbc, da néu
cao tinh than trach nhiém, doan két, théng nhit, hoan thanh toan di¢n cac mat
cong téc dugc PHDCD, HPQT giao trong nam 2024, n6i bat 1a Hoan thanh tot
nhiém vy Quan sy Qudc phong, don vi an toan tuyét ddi; hoan thanh xuét sic
nhiém vy san xuét kinh doanh truéc 15 ngay, cic chi tiéu san lugng, doanh thu,

loi nhuan duy kién déu ting trudng so véi nim 2023 va vugt ké hoach d@ ra: Doanh
thu dat 460,824 ty dong, ting 7% so vdi ké hoach nim va ting 9% so véi thyc
hién nam 2023; Loi nhuén trude thué dat 82,210 ty dong, ting 14% so v6i ké
hoach nam va tang 20% so véi thuc hién nam 2023/BOD highly commends the
Management Board for their outstanding leadership and unwavering commitment
to fulfilling their duties. Their strong teamwork and dedication resulted in the
comprehensive completion of all tasks assigned by the General Meeting of
Shareholders and the BOD in 2024. Notably, the Management Board achieved
the following: Ensured National Defense and Security: Successfully fulfilled
National Defense and Security obligations, maintaining absolute safety and
security for the company. Exceeded Business Objectives: Excelled in business
operations, completing the annual production plan 15 days ahead of schedule.
Key performance indicators, including output, revenue, and profit, are projected
to surpass both 2023 results and the planned targets for 2024. Specifically:
Revenue is expected to reach 460.824 billion VND, representing a 7% increase
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over the annual plan and a 9% growth compared to 2023. Pre-tax profit is
projected to reach 82.210 billion VND, marking a 14% increase over the annual
plan and a 20% surge compared to 2023.

4. Hoat ddng ciia cac tiéu ban thugc HDQT, Nguoi phu trach quén tri
Cong ty/Activities of BOD’ subcommittees, Corporate Governance Officer:

Cin ctr vao tinh hinh thyec té tai Cong ty va cc quy dinh phap luét lién quan,
HDQT ICDST hién chwa thanh 14p céc tiéu ban truc thude chuyén trach. Tuy
nhién, d& ning cao hiéu qué quan trj cong ty, ICDST da bé nhiém Ngudi phu trach
quan tri Cong ty tir ndm 2022. Ngudi phu trach quan trj Cong ty ¢6 nhi¢m vy hd
trg HPQT trong bén linh vuc chinh: Quan tri, C6 vén, Truyén théng va Tuén
thu/Based on the current situation of the Company and relevant legal r egulations,
BOD of ICDST has not yet established specialized sub-committees. However, to
enhance the effectiveness of corporate governance, ICDST appointed a Cor, ‘porate
Governance Officer in 2022. The Corporate Governance Officer is responsible
Jor supporting the BOD in four main areas: Governance, Advisor V,
Communication, and Compliance.

Nam 2024, dudi sy chi dao ctia HPQT, Ngudi phu trdch quén tri Cong ty
ICDST da thuc hlen xuét sic chiic trach, nhiém vy duoc giao theo Diéu 18 Cong
ty, quy dinh cta Phap lut va cdc chi dao cia HDQT: Cong tac tham muu dat két
qua cao, gép phan gitip Hoi ddng quén tri nang cao chit luong quan tri, ICDST
dugc UBCKNN & S& GDCK Ha Noi vinh danh 1 1 trong 10 Céng ty dai ching
quy md 16n thyc hién tt cong tdc quan trj, cong bo thong tin, minh bach nim
2023-2024; da hd trg HPQT 4p dung Bd nguyén tic quan trj cong ty theo thong
18 &t nhét danh cho cong ty dai chung Viét Nam dé dap ung dinh hudng phat trién
bén viing, “xanh hoa, s6 h6a” va ky vong cta cac bén c6 quyen lgi lién quan;
Thuc hién tot vai trd cau ndi, lién lac véi cac bén cé quyén loi lién quan: Co quan
Nha nuée vé quan ly ching khodn, céc Cb déng, thanh vién HDQT, thanh vién
BKS, Ban Diéu hanh; tu van, tham muu HDQT tham gia hoat dong dao tao vé
néng cao ning luc quan tri, kién thire phdp luét/ In 2024, ICDST's Corporate
Governance Oﬁ‘ icer, working under the guidance of the BOD, demonstrated
exemplary performance in fulfilling their responsibilities. Adheri ing to the
Company Charter, legal provisions, and Board directives, the Officer achieved
significant success in several key areas. Their insightful counsel str engthened the
Board's effectiveness and enhanced the overall quality of corporate governance.
- This commitment to excellence culminated in ICDST being recognized by the State
Securities Commission of Vietnam and the Hanoi Stock Exchange as one of the
top 10 large-cap public companies for outstanding performance in cor porate
governance, information disclosure, and transparency in 2023-2024.
Furthermore, the Officer was instrumental in supporting the Board's adoption of
the Corporate Governance Code of Best Practices for Vietnamese public
companies. This initiative aligns with ICDST's dedication to sustainable
development, its "green and digital” transformation strategy, and its commitment
to meeting stakeholder expectations. The Officer also served as an effective
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liaison, fostering strong communication channels with various stakeholders,
including governmental authorities in securities management, shareholders,
Board members, SB members, and the BOM. In addition, they provided valuable
advice and support to the Board regarding participation in training programs
designed to enhance governance exper tise and legal knowledge.
5. Cac Nghi quyét cha Hi ddng quan tri/Resolutions/Decisions of the
BOD:

TT
NO

S6 Nghj quyét/
Resolution/Decision
No.

Ngay
Date

N¢i dung chinh
Key Content

Thong
qua/
Approval
Fate

02/NQ-HDQT

05/01/2024

— Théng qua vi¢e thay d6i Nguoi dai dién
phan vén cia ICDST tai Céng ty C6 phén
Tiép van Tan Cang Binh Duong

— The Board of Directors approved the
change of ICDST's capital representative at
Tan Cang Binh Duong Logistics Joint Stock
Company

100%

12/NQ-HPQT

05/02/2024

— Nhét trf chu trufO'ng gia han Hop dong $0
396/2016/IDI-ST gitta Cong ty Cbd phén Phét
trién Ha tAng Tan Cang (TCIDI) va ICDST.
— Agreed on the policy to extend Contract
No. 396/2016/IDI-ST between Tan Cang
Infrastructure  Development Joint  Stock
Company (T CID]) and ICDST.

100%

16/NQ-IDQT

19/02/2024

— Phé duyét Ho so thiét ké ban v& thi cong,
du todn cong trinh: Thi cdng 14p dit hé thong
PCCC kho 7&8 md rdng.

— Approved the design documents, cost
estimates, and construction drawings for the
project: Construction and installation of fire

protection system for expanded warehouses 7

& 8.

— Nhét tri cho théi gift chirc danh Phé Gigm
dbc ICDST dbi véi 6ng Pham Thanh Son tur
ngay 19/02/2024 (li do: chuyén cdng téc).

— Agreed to the resignation of Mr. Pham
Thanh Son from the position of Deputy
Director of ICDST from February 19, 2024
(reason: job transfer).

100%

22/NQ-IPQT

28/02/2024

— Théng qua thoi gian, dia diém, chuong
trinh du kién cua Pai hoi ddng Cb déng
thudng nién nam 2024.

— Approved the proposed time, venue, and
agenda for the 2024 Annual General Meeting
of Shareholders.

~ Phé duyét Hb so thiét ké thi céng, du todn
va Ké hoach lya chon nha thau ctia cong trinh:

100%
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Cai tao thay mai tole Kho 6, 9; Kho 10, 12,
14; Kho 11, 13 tai ICDST.

— Approved the design documents, cost
estimates, and contractor selection plan for
the project: Renovation and replacement of
the corrugated iron roof of Warehouses 6, 9,
10, 12, 14; I, 13 at ICDST.

23/NQ-HPQT

03/4/2024

- Nhat tri cht truong dam phan Phuong an
xturly ton .dong tai chinh gilta ICDST va Cong
ty C6 phin Vén tai Dudng sit Ha Nbi.

— Agreed on the policy to negotiate a plan to
handle outstanding financial matters between
ICDST and Hanoi Railway Transport Joint
Stock Company.

100%

34/NQ-IDQT

19/4/2024

— Théng qua céc ndi dung trinh Pai hoi
ddng Cb déng thuong nién nam 2024.

— Approved the contents to be submitted fo
the 2024 Annual General Meeting of
Shareholders.

— Théng qua vigc thay ddi Nguoi dai dién
phan vén cta ICDST tai Unithai.

— Approved the change of ICDST's capital
representative at Unithai,

— Thai ctt ba Nguyén Thi Phucrng Thao gift
chitc danh Kiém soét vién ctia Unithai nhiém
ky 2022-2026; Cr 6ng Pinh Anh Huy tham
gia (mg ctr 12 Kiém so4t vién cta Unithai
nhiém ky 2022 — 2026.

— Ms. Nguyen Thi Phuong Thao has been
replaced by Mr. Dinh Anh Huy as a nominee
Jor the position of Auditor of Unithai for the
2022-2026 term.”

— Nhit trf chi truong ky két Hop dong cung
cép dich vu luu bai véi Coéng ty TNHH Dich
vu Hang Hai Phic Xuén.

~ Agreed on the policy to sign a
warehousing service contract with Phuc
Xuan Maritime Services Co., Ltd.

100%

47/NQ-HPQT

15/5/2024

— Théng qua viée vay vén tai Ngan hang
TMCP Ngoai thuvong Viét Nam,

— Approved the borrowing of capital from
Joint Stock Commercial Bank for Foreign
Trade of Vietnam.

100%

55/NQ-HPQT

05/6/2024

— Thong qua Bao cdo sb 215/BC-ICDST
ngdy 31/5/2024 v& két qua san xudt kinh
doanh dy kién 5 thang déu nim 2024,

— Approved Report No. 215/BC-ICDST
dated May 31, 2024 on the estimated

100%
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production and business results for the first 5
months of 2024.

— Thong qua chu truong ban hanh Quy ché
quan tri rai ro cua ICDST.

— Approved the policy to issue ICDST's risk
management 1 eguiattons

— Phé duyét du 4n du tu va Ke hoach lya
chon nha thau du 4n: Hé théng thiét bi chuyén
mach, h¢ théng thiét bi bao mat va luu trit tai
ICDST.

— Approved the investment project and the
contractor selection plan for the project:
Switching  equipment  system,  security
equipment system, and storage at ICDST.

— Thong qua cht truong ban hanh Pé 4n Téi
co cdu doanh nghiép ICDST giai doan 2021-
2025.

— Approved the policy to issue the ICDST
Enterprise Restructuring Plan for the period
2021-2025.

59/NQ-HDQT

11/6/2024

— Phé duyét diéu chinh Ké hoach lya chon
nha thau dy én mé rong Kho hang sb 7&8 tai
ICDST.

— Approved the adjusiment to the contractor
selection plan for the project to expand
Warehouses 7 & 8 at ICDST.

100%

10

64/NQ-IDQT

26/6/2024

— Théng qua chil truong thanh Ii tai san ch
dinh nim 2024 cta ICDST.

— Approved the policy to liquidate fixed
assets in 2024 for ICDST.

— Nhit tri cho Nguoi dai dién vbn cua
ICDST tai Cong ty C6 phan Tiép van Tan
Cang Binh Duong y kién, bidu quyét tai Dai
hoi ddng C6 dbéng thudong nién ndm 2024
BNP.

— Agreed to allow ICDST's capital
representative at Tan Cang Binh Duong
Logistics Joint Stock Company to express
opinions and vote at the 2024 Annual
General Meeting of Shareholders of BNP

— Nhét tri cho Ngudi dai dign von cua
ICDST tai Cong ty C6 phan Umthal Maruzen
Logistics y kién, bidu quyét tai cudc hop
HDQT Unithai va Pai hoi dbng Cb déng
thudng nién ndm 2024 Unithai.

— Agreed to allow ICDST's capital
representative at Unithai Maruzen Logistics
Joint Stock Company fo express opinions and
vole al the Unithai Board of Directors

100%
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meeting and the 2024 Annual General
Meeting of Shareholders of Unithai.

11

68/QD-HDQT

28/6/2024

— B nhiém éng D& Chién Cong giit chirc
danh Phé Gidm déc Cong ty Cd phén ICD
Tan Cang Séng Thén tir ngay 01/7/2024.

— Appointed Mr. Do Chien Cong to the
position of Deputy Director of ICD Tan Cang
Song Than Joint Stock Company from July 1,
2024,

100%

12

71/NQ-HDQT

01/7/2024

— Théng qua viéc lya chon Cong ty TNHH
PWC Viét Nam 1a don vi kiém todn déc lap
kiém toan céc Bdo c4o tai chinh nim 2024 cia
ICDST.

— Approved the selection of PWC Vietnam
Co., Ltd. as the independent auditor to audit
ICDST's 2024 financial statements.

13

76/NQ-HPQT

17/7/2024

~ Théng qua chu trwong ky hop ddng tin

dung v6i Ngan hang TNHH MTV Shinhan

Viét Nam.

— Approved the policy to sign a credil
contract with Shinhan Bank Vietnam Ltd.

— Théng qua chi trwong tuyén dung nim
2024 cua ICDST.

— Approved ICDST's 2024 recruitment plan.

14

80/NQ-HDQT

01/8/2024

— Théng qua thoi gian, thi tuc chi tra cd tic
nam 2023.

— Approved the time and procedures for
paying dividends for 2023.

— Thong qua Ty 1€ s& hitu nude ngoai tbi da
tai ICDST.

— Approved  the  maximum  foreign
ownership ratio at ICDST

— Théng qua K¢ hoach trién khai céc thi tuc
ting Vén didu 1é ctia ICDST.

— Approved the plan to implement
procedures for increasing ICDST's charter
capital.

L3

93/NQ-HPQT

09/8/2024

— Théng qua Bao cdo s6 86/BC- ICDST
ngdy 05/8/2024 vé két qua san xuét kinh
doanh 6 thing diu nam 2024, phuong huéng
nhiém vy 6 thang cubi nam 2024,

— Approved Report No. 86/BC-ICDST dated
August 5, 2024 on the production and
business results for the first 6 months of 2024
and the direction and tasks for the last 6
months of 2024

~ Nhét tri ndi dung Béo cdo sb 87/BC-
ICDST ngay 05/8/2024 vé& két qua xtt 1y tdn
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dong tai chinh vai Cong ty Cd phéin Van tai
dudng sit Ha Noi.

— Agreed on the content of Report No.
87/BC-ICDST dated August 5, 2024 on the
results of handling outstanding financial
matters with Hanoi Railway Transport Joint
Stock Company.

— Théng qua chu truong ban hanh Quy ché
T4 chirc va hoat dong ctia ICDST.

— Approved the policy to issue ICDST's
organizational and operational r egu!mions

16

96/NQ-HDQT

04/9/2024

~ Théng qua ngay déng ky cudi cing dé
thyc hién quyén nhén co phiéu phat hanh do
thyc hién tang vén ¢b phan tir ngudn vbn chit
s hitu.

— Approved the last registration date for
exercising the right to receive shares issued
from the increase in charter capital from
owner's equity.

17

102/NQ-HDQT

17/9/2024

— Nhét tri thong qua Hop ddng tin dung
khung gitta ICDST va Ngan hang TMCP
Ngoai thuong Viét Nam Chi nhanh Binh
Duong.

— Agreed to approve the framework credit
contract between ICDST and Vietcombank -
Binh Duong Branch.

18

106/NQ-HPQT

10/10/2024

— Thong qua ting Vén diéu 1& cta Cong ty
Cé phan ICD Tén Cang Soéng Thén tir
120.086.720.000 ddng 1&én thanh
150.084.920.000 ddng. :

— Approved the increase of ICD Tan Cang
Song Than Joint Stock Company's charter
capital from 120,086,720,000 VND to
150,084,920,000 VND.

— Thdng qua stta dbi Khoan 1 Pidu 7 Pidu
1é¢ Coéng ty twong tmg véi ndi dung Vén diéu
¢ téng 1én sau khi phat hanh thém 2.999.820
cb phiéu.

— Approved the amendment to Clause I,
Article 7 of the Company's Charter
corresponding to the increased charter
capital after issuing an additional 2,999,820
shares.

— Théng qua viéc thuc higén thay doi noi
dung déng ky doanh nghigp (thay dbi ndi
dung Vén didu 18 do ting Vbn diéu 18) tai
Gidy Chtig nhén Pang ky doanh nghiép vai
S& K& hoach va Dau tu Tinh Binh Duong.
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— Approved the implementation of changes
fo the enterprise registration content (change
of charter capital content due to the charter
capital increase) in the Business Registration
Certificate with the Department of Planning
and Investment of Binh Duong Province.

— Thong qua vi¢c thyc hién ding ky ching
khoan b sung véi Tong Cong ty Luu ky va
Bu trd Chimg khoan Viét Nam va thyc hién
dang ky giao dich chimg khoan b sung véi
S& Giao dich Chimng khodn Ha Ngi theo quy
dinh cua phap luét.

— Approved  the  implementation  of
additional securities registration with the
Vietnam Securities Depository and Clearing
Corporation and the implementation of
additional securities trading registration
with the Hanoi Stock FExchange in
accordance with legal regulations.

19

109/NQ-HPQT

24/10/2024

— Théng qua Béo cdo sd 432/BC-ICDST
ngay 21/10/2024 vé két qua thuc hién nhiém
vu 9 thang dau nam 2024 va dy kién ca nam
2024.

— Approved Report No. 432/BC-ICDST
dated October 21, 2024 on the results of
implementing tasks in the first 9 months of
2024 and the forecast for the whole year
2024.

20

114/NQ-HDQT

20/11/2024

— Nhat tr chi truong giao cho Ngudi dai

| dignvén ctia ICDST tai Cong ty C8 phén Tiép

vén Tén cang Binh Duong (BNP) cho ¥ kién
va biéu quyét tai HDQT BNP vé viéc Mién
nhiém va B6 nhiém chire vy K& toan Trudng

Cong ty BNP. j
— Agreed on the policy to assign ICDST's
capital representative at Tan Cang Binh
Duong Logistics Joint Stock Company (BNP)
fo express opinions and vote at the BNP
Board of Directors on the dismissal and
appointment of the Chief Accountant of BNP.

21

119/NQ-HPQT

10/12/2024

— Nhit tri véi du kién két qua thuc hién
nhiém vy san xuét kinh doanh - x4y dyng don
vi nam 2024.

— Agreed with the expected results of
implementing the production and business -
unit constriction tasks in 2024.

— Co ban nhét tri v6i du thdo Ké hoach san
xudt kinh doanh - xdy dung don vi nim 2025.
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— Basically agreed with the draft plan for
production and business - unit construction in
2025.

— Théng qua chu truong dau tu Du 4n nang
cAp cai tao Kho 18 tai ICDST.

— Approved the policy to invest in the
project to upgrade and renovate Warehouse
18 at ICDST.

— Théng qua T¢ trinh s6 511/TTr-ICDST
ngay 06/12/2024 v/v chi qua ting nhén ky
niém 24 nim Ngdy truyén théng Cong ty
(21/12/2020 — 21/12/2024) va lya chon don
vi cung cép dich vu qua ting.

— Approved Proposal No. 511/TTr-ICDST
dated December 6, 2024 regarding the
provision of gifts in commemoration of the
24th  anniversary of the Company's
Traditional Day (December 21, 2020 —
December 21, 2024) and the selection of a gift
service provider.

I11. Ban Kiém soat (BKS)/Board of Supervisors (BS):
1. Thong tin vé thanh vién BKS/Information about members of BS:

TT Thanh vién BKS Chire vu Ngay bit Trinh do
NO. Members of BS Position | ddu/khéng conla | chuyén mon
thanh vién BKS | Qualification
The date
becoming/ceasing
to be the member
_ of the BS
1 | Ong Nguyén Viét Hung TBKS 27/6/2020 Tién st nganh
Mr. Nguyen Viet Hung The Head Ké toan-Kiém
‘ of BS todn
Doctorate in
Accounting -
Auditing
2 |Ba Pham Thi Hong KSV 27/6/2020 Ctr nhan K¢é toan
Nhung A doanh nghi¢p
Ms. Pham Thi Hong | Supervisory Bachelor of
Nhung Board Business
Member Accounting
3 | Ong L& Thanh Son KSV 17/7/2023 Thac si T6 chirc
Mr. Le Thanh Son A va Quan ly vén
Supervisory tai;
Board Ctr nhén K& toan
Member doanh nghiép
Master's degree
in
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Transportation
Organization
and
Management
and a Bachelor's
degree in
Business
Accounting,

2. Cudc hop ctia BKS/Meetings of BS:

BKS da hoat dong tich cuc va hiéu qua trong nim qua, cu thé/The SB has
been active and effective throughout the  past year, as demonstrated by.

— T chirc hop dinh ky: BKS dé té chire 5 cude hop dé théo luan, danh gié
céc van dé lién quan dén hoat dong kiém soat ndi bd va tinh hinh tai chinh cia
Cong ty/Holding regular meetings: The SB held 5 meetings to discuss and
evaluate issues related to internal control activities and the Company's financial
situation.

— Tham gia cac cudc hop HDQT: Toan bd thanh vién BKS d4 tham dy day
da 4 cugc hop cua HDQT, qua d6 ndm bét kip thoi céc thong tin quan trong vé
hoat dong va chién lugc phét trién cua Cong ty/Participating in BOD meetings:
All SB members attended all 4 meetings of BOD, thereby staying informed about
important information regarding the Company's operations and development
strategies.

— Tham gia ¥ kién bang van ban: BKS da tham gia day di1 17 1an xin ¥ kién
béng van ban cia HPQT, déng gop v kién vao cac quyét dinh quan trong cua
Cong ty/Participating in written consultations: The SB fully participated in 17
written consultations by the BOD, contributing their opinions to the Company's
important decisions.

TT Thanh vién BKS S6 budi hop Ty 16 Ty 18 biéu
No Members of Board of tham dw tham dy quyét
Supervisors Number of Attendance Voting rate
meetings rate
attended
1 | Ong Nguyén Viét Hung 5/5 100% 100%
Mr. Nguyen Viet Hung
2 | Ba Pham Thi Héng Nhung 5/5 100% 100%
Ms. Pham Thi Hong Nhung
3 | Ong L& Thanh Son 5/5 100% 100%
Mr. Le Thanh Son

3. Hoat d9ng giAm sat ciia Ban Kiém soat ddi véi HPQT, Ban DPidu hanh

va Co dong/Supervising BOD, BOM and shareholders by BS:
BKS d4 thuc hién tét vai trd giam sat déi véi HPQT, Ban Gidm dbc va
Co déng, gop phan dam bao hoat déng cua Cong ty tuan thu phap luét, Pidu 18
Cong ty va cic Quy ché, quy dinh ndi bg, bao vé quyén loi cta ¢& dong/The
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Supervisory Board effectively fulfilled its supervisory role over BOD, the
Executive Board, and shareholders, contributing to ensuring the Company's
operations comply with laws, the Company's Charter, and internal regulations,
while pr otecting the interests of shareholders.

— Péi véi HDQT: BKS da phdi hop cong tac t6t va kiém tra viéc tudn thu
c4c quy dinh phap luat, Piéu 1& Céng ty va céc nghi quyét cta Pai hoi dong Co
dong trong hoat dong ciia HDQT. Giam sat viée chap hanh céc quy dinh, quyét
dinh, chtrc trach nhi¢m vu, phan quyén gitta DHPCD va HPQT; Giam sét cach
thire dua ra Nghi quyét ciia HPQT diing theo quy dinh ctia Phap luat/Regarding
the BOD: The SB collaborated effectively and reviewed compliance with laws, the
Company's Charter, and resolutions of the General Meeting of Shareholders in
the BOD's activities. The SB monitored compliance with regulations, decisions,
responsibilities, and the division of authority between the AGM and the BOD; and
supervised the process of issuing BOD resolutions in accordance with legal
] egulatlons

— Pbi v6i Ban Gidm dbc: BKS d3 gidm st viée chép hanh céc nghi quyét
chia HDQT, gidm sat hoat dong diéu hanh dic biét trong cac linh vyuc quan ly tai
chinh, ké toan, dau tu, quan tri rai ro; viéc chap hanh cac quy dinh, quyet dinh
phan quyén gitta HDQT va Gidm déc; Trao ddi truc tiép véi Ban Giam ddc dé
n&m duoc tinh hinh san xuét kinh doanh ctia Cong ty; Tham dy cac cudc hop Giao
ban Cong ty hang thang do Giam dbc chd tri dé kip thoi ndm thong tin, déng gbp
v kién, gidm sat viéc tuan thu cdc quy dinh theo phéap ludt cia Ban Giam
dbc/Regarding BOM: SB monitored compliance with BOD resolutions and
supervised management activities, particularly in the areas of financial
management, accounting, investment, and risk management, as well as
compliance with regulations and decisions regarding the division of authority
between the BOD and the General Director. The SB directly communicated with
the Executive Board to understand the Company's production and business
~ situation; and attended the Company's monthly meetings chaired by the General
Director to stay informed, contribute opinions, and monitor the Executive Board's
compliance with /egal regulat:ons

— Béo vé quyén loi c6 déng: Dam bao quyén loi clia ch dong dugc ton trong,
thong tin duoc cong bb minh bach, kip thoi. BKS dé gidm sat co dong trong cac
noi dung lién quan dén thi tuc tham dy, tw cach tham dy, cho y kién, biéu quyet
tai DHDCD thuong nién nim 2024, cdng tac cong bd thong tin, cac glao dich co
phiéu cia cb doéng 1a Nguoi ndi bo, Ngudi c6 lién quan ctia Ngudi ndi bd/The SB
ensured that shareholder rights are respected and information is disclosed
transparently and promptly. The SB supervised shareholders in matters related to
procedures for attending, eligibility to attend, expressing opinions, and voting at
the 2024 Annual General Meeting of Shareholders, as well as information
disclosure and share transactions by internal persons and their related persons.

Trong nam 2024: BKS nhén thay HDQT, Ban Giam dbc dé chi dao, quan i,
didu hanh Céng ty bam sét theo céc ké hoach, dinh huéng dugc DPHDCD théng
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qua va dat nhiéu két qua tich cuc/In 2024, the SB observed that the BOD and the
Executive Board managed and operated the Company in close accordance with
the plans and directions approved by the AGM, achieving many positive results.

4. Suw phdi hop hoat dong gitra BKS dbi vai hoat djng ciia HPQT, Ban
Pitu hanh va Nguoi phu trach quéin tri Cong ty/The coordination among the
Board of Supervisors, Audit Commtﬂee, the Board of Management, Board of
Directors and Corporate Governance Officer:

BKS da duy tri sy ph01 hop chét ché va hiéu qua véi HDQT, Ban Diéu hanh
va Nguoi phu trach quan tri Cong ty, tao nén su lién két viing chic trong hoat
dong quén tri, giam sat va diéu hanh, g6p phin véo su phat trién bén vitng cia
Cong ty/SB maintained close and effective coordination with the BOD, the
Executive Board, and the Corporate Governance Olfficer, creating a strong link
in governance, supervision, and management, contributing to the sustainable
development of the Company:

— Phéi hop voi HDQT BKS thu’orng xuyén trao dbi thong tin, bdo céo két
qué gidm sat va tham gia y kién vé cac vin dé quan tr ong cua Cong ty tai cac cude
hop HDQT. BKS tham du ddy du cc cude hop ctia HDQT, déng gép ¥ kién vao
céc quyét dinh quan tr ong, dam bdo tinh khach quan va doc I4p trong hoat déng
giam sat/ The SB regularly exchanged information, reported on supervision
results, and provided opinions on important issues of the Company in BOD’s
meeting. The SB attended all BOD meetings, contributing to important decisions
and ensur ing objectivity and mdependence in its supervisory activities.

— Phdi hop v6i Ban Diéu hanh: BKS cha dong lam viéc véi Ban Piéu hanh
dé thu thap thong tin, tai liéu phyuc vy cong téc gidm sat. BKS trao d6i, thao ludn
véi Ban Didu hanh vé cac vAn d8 lign quan dén quan ly tai chinh, ké toan, dau tu,
quan tri r0i ro, ddm béo hoat dong didu hanh tuén thu phap luét va quy dinh cuia
Cong ty/Coordination with BOM: The SB proactively worked with the Executive
Board to collect information and documents for its supervisory activities. The SB
exchanged and discussed with the Executive Board on issues related to financial
management, accounting, investment, and risk management, ensur ing that
management activities comply with laws and regulations of the Company

~ Phéi hop véi Ngudi phu trach quén tri Cong ty: BKS phdi hop v6i Ngudi
phu trach quan trj Cong ty trong viéc rd soat cac ndi dung hop HDQT, hop
DHDCD dé dam béo tinh pht hop véi Piéu 1é Cong ty, quy dinh cta Phap luét va
thong 18 quan tri cong ty tét nhat/The Supervisory Board collaborates with the
Corporate Governance Officer to review the content of Board of Directors’
meetings and General Meetings of Shareholders, ensuring alignment with the
Company's Charter, legal regulations, and best corporate governance practices.

S. Hoat dong khac ciia BKS:

Bén canh céc hoat dong gidm sat thuong xuyén, BKS con chu dong néng cao
nang lye chuyen mon va cap nhat kién thirc ve€ quan tri cong ty. Cu thé, BKS da
phm hop véi HDQT tham gia khoa dao tao cép chimg chi "Quan tri Céng ty" do
Uy ban Chimg khoén Nha nuéc té chirc vao thang 5/2024 va dat két qua tdt. Viéc
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tham gia khéa dao tao nay thé hién sy nd luc cia BKS trong viéc trau doi klen
thire, k¥ néng, gop phan néng cao hiéu qua hoat dong giam sat, dap ung yéu cau
ngay cang cao cta cdng tac quan trj cong ty hién dai/ln addition to its regular
supervisory activities, SB proactively enhanced its professional competence and
updated its knowledge of corporate governance. Specifically, the SB, in
coordination with the BOD, participated in the "Corporate Governance"”
certification training course organized by the State Securities Commission in May
2024 and achieved good results. Participating in this fraining course
demonstrated the SB's efforts to improve its knowledge and skills, contributing to
enhancing the effectiveness of its supervisory activities and meeting the
increasing demands of modern corporate governance.

IV. Ban Piéu hanh/Board of Management:

T Thanh vién Nam sinh Trinh d Ngay

T Ban di¢u hanh Date of chuyén mon b6 nhi¢m/

N | Members of Board of birth Qualification thoi giir

(§) Management chire danh

Date of

appointment
/ dismissal

1 | Ong Trén Tri Diing 30/5/1981 | Thac sy Quan trj tai | 21/4/2020

Mr. Tran Tri Dung chinh va Van tai

bién quéc té

Master's degree in
Financial
Management and

International
Maritime Transport.
2 | Ong Luu Phuéc Hong | 29/09/1974 | Cir nhan Kinh té van | 01/7/2023
| Mr. Luu Phuoc Hong ' tai bién |
Bachelor's degree in
Maritime Transport

Economics
3 | Ong D& Chién Cong | 23/12/1979 |  Thac si chuyén 28/6/2024
Mr. Do Chien Cong nganh Logistics
Master's degree in
Logistics
4 | Ong Pham Thanh Son | 10/1/1983 | Thac st T6 chirc va | 25/12/2019/
Myr. Pham Thanh Son Quan li van tai 19/02/2024

Master's degree in
Transportation
Organization and
Management
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5 | Ong Nguyén Vin Huyu | 08/10/1978 | Ctr nhan Tai chinh | 01/12/2021

Mr. Nguyen Van Huu Ngéan hang/
Bachelor's degree in
Finance and

Banking
V. Ké toan truéng/ Chief Accountant:
TT Ho va tén Niam sinh Trinh dg Ngay bo
Name Date of Qualification nhiém
birth Date of

appointment

1 | Ong Nguyén Vin Hyu | 08/10/1978 | Cir nhan Tai chinh | 01/12/2021
Mr. Nguyen Van Huu Ngéan hang/
Bachelor's degree in
Finance and
Banking

VI. Pao tao vé quén tri cong ty/Training courses on corporate
governance:

Nhim nang cao ning luc quan tri va dap ing cac yéu cdu ngdy cang cao vé
quan trj cdng ty, ICDST da chi trong dao tao va bdi dudng kién thuc cho déi ngil
lanh dao chii chét, Két qua dat duoc 12 tAt ca cac thanh vién HDQT, BKS, Ban
Giam dbc, Ké toan trudng va Ngu’m phu trdch quan tri Cong ty déu da cé chu'ng
chi hodc bang cap tuong duong vé Quan tri Cong ty. Ngay 13-14/5/2024, HDQT,
BKS, Ban Diéu hanh va Ngudi phu trach quan tri Cong ty da hoan thanh Xuat sac
chuong trinh dao tao Quén trj Cong ty nim 2024 do Uy ban Chimg khodan t chic
tai Trung tAm Nghién ctru Khoa hoc va Dao tao Chirng khodan. Két qua nay thé
hién sy cam két ctia ICDST trong viéc khong ngimg néng cao ning lyc quan tri,
ap dung céc thong 18 quan trj cong ty tot nhét, hudng dén sy phat trién bén viing
vd minh bach/Tiéng Viét/To enhance governance capacity and meet the
increasing demands of corporate governance, ICDST has focused on training and
developing knowledge for its key leadership team. As a result, all members of the
BOD, SB, BOM, and the Corporate Governance Officer have obtained
certifications or equivalent qualifications in Corporate Governance. Notably, on
May 13-14, 2024, the BOD, SB, Executive Board, Chief Accountant, and
Corporate Governance Officer successfully completed the 2024 Corporate
Governance training program organized by the Securities Commission at the
Securities Research and Training Center. This achievement demonstrates
ICDST's commitment to continuously improving its governance capacity,
applying best corporate governance practices, and aiming for sustainable and
transparent development,
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"VIIL Danh sich v& Ngudi ¢6 lién quan ctia Cong ty; Giao dich ciia
Ngudi ¢é lién quan ciia Cong ty voi chinh Cong ty/The list of affiliated persons
of the public company and transactions of affiliated persons of the Company:

1. Danh sach vé& Ngudi cé lién quan ctia Cong ty/The list of affiliated persons
of the Company: Pinh kém Phu lyc.

2. Giao dich gifta Céng ty véi Ngudi ¢ lién quan ciia Cong ty; hodc gilia
Céng ty voi cd dong 16n, Nguoi néi by, Nguoi cé lién quan cua nguoi noi
bo/Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons:

Nbi dung hop dong, giao dich bao gdm: Thué tai sin, co s& ha tng, cung
cép/ nhan cung cap céc dich vu kho bii, luu giit hang héa (trlr than da); véan tai
hang héa; cac dich vu hd tro lién quan dén van tai; dich vu déng géi; dich vu phan
phéi hang ndi dia, bbe xép, déng rat hang; vé sinh, stra chita container; thué/ cho
thu@ thiét bi, phuong tién xp d&, vén chuyén; thué/ cho thué béi, van phong lam
viéc; hop tac kinh doanh; cung cép céc dich vy dao tao, giai phap cong nghé thong
tin, cung cap nhién ligu (dau diesel); dich vy stra chiia thiét bi co khi.../The content
of the contracts and transactions is diverse, covering the company's core business
activities, from warehousing and transportation to support services and business
cooperation. Specifically: ental of assets and infrastructure, Warehousing
services, Freight transport, Transport support —services, Packaging
services,Domestic distribution services, Loading and unloading, stuffing and
stripping of goods, Cleaning and repairing containers, Rental/leasing of
equipment and means of loading, unloading, and transport, Rental/leasing of
yards and office space, Business cooperation, Provision of training services,
Information technology solutions, Supply of fuel (diesel oil, Mechanical
equipment repair services.

STT| Tén td chivc/cd nhaAn | Thoidiém | S6 Nghi Noi dung, s6 lrong,
No. Name of giao dich quyét/ tbng gia trj giao dich/
‘organization/individual | Time of | Resolution | Content, quantity, fotal
transactions No. value of transaction
1 Cong ty TNHH MTV 2024 44/NQ- | - Bén hang cung cép dich
Tong Cong ty Tan bHDCD vu/
Cang Sai Gon Ngay Sales of  services:
Saigon Newport 25/4/2024 | 7.738.399.219
Corporation -Mua hang hoéa va dich

vu/Purchase of goods
and services:
1.265.570.087
-Thué co so
tAng/Infrastructure
rental: 34.445.299.215

ha
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-Thué tai san trén
dit/Land-based  asset
rental: 10.006.427.207
-C6 thc dd  chi
tra/Dividends paid:
14.086.172.900

Cong ty C6 phan 2024 44/NQ- | - Ban hang cung cip dich
Unithai Maruzen DHDCD vu/
Logistics Viét Nam Ngay Sales of services:
Unithai Maruzen 25/4/2024 1.923.991.978
Logistics Vietnam Joint - Cé tirc nhan
Stock Company dugc/Dividends
received: 639.289.998
Coéng ty cb phén tiép 2024 44/NQ- | - Ban hang cung cép dich
vén Tan Cang - Binh DHDBCDH v/
Duong Ngay Sales of services:
Tan Cang - Binh Duong 25/4/2024 | 2.374.359.158
Logistics Joint Stock -Mua hang hoéa va dich
Company vu/Purchase of goods
and services:
8.296.954.597
-0 tirc nhan
dugce/Dividends
received:
1.836.000.000
-Cé  the  da chi
tra/Dividends paid:
1.089.105.200
Cong ty C6 phan Dau 2024 44/NQ- | - Bén hang cung cép dich
tu Phét trién PDHDCD | wy/
Ha ting T4n Céng - Ngay Sales of services:
Tan Cang Infrastructure 25/4/2024 | 925.146.252
Development - Mua hang héa va dich
Investment Joint Stock vu/Purchase of goods
Company and services:
25.944.625.656
- Loi nhuén thu dugc ti
du an BCC:
4.892.329.467
Cong ty C6 phan Téan 2024 44/NQ- | - Bdn hang cung cip dich
cang Express DHDCD vu/
Tan Cang Express Joint Ngay Sales of  services:
Stock Company 25/4/2024 | 768.186.928
Cong ty C6 phan Tén 2024 44/NQ- | - Ban hang cung cép dich
Cang - T4y Ninh DHDBCDb vu/
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Tan Cang - Tay Ninh Ngay Sales of services:
Joint Stock Company 25/4/2024 | 806.237.500
7 Cong ty CP Tiép vén 2024 44/NQ- | - Ban hang cung cép dich
Qudc té cang Cat Lai DHDCD vu/
Cat Lai International Ngay Sales of services:
Port Logistics Joint 25/4/2024 | 249.650.000
Stock Company
8 Cong ty CP Dich vy 2024 44/NQ- | -Mua hang hoéa va dich
Container Tan Cang PHDCD vu/Purchase of goods
Tan Cang Container Ngay and services:
Services Joint Stock 25/4/2024 | 150.747.500
Company
9 Cong ty CP Giai phap 2024 44/NQ- | -Mua hang héa va dich
CNTT Tén céng DHDCD vu/Purchase of goods
Tan Cang [T Solutions Ngay and services:
Joint Stock Company 25/4/2024 |  317.640.000
10 | Congty CP Tén cang 2024 44/NQ- | -Mua hang hoa va dich
Mién Trung DHDCD vu/Purchase of goods
Tan Cang Mien Trung Ngay and services:
Joint Stock Company 25/4/2024 | 4,533.698.318
11 | Céngty C phan Tiép 2024 44/NQ- | -Mua hang hoa va dich
van Téan cang Mién Bic DHDCD vu/Purchase of goods
Tan Cang Mien Béc Ngay and services:
Joint Stock Company 25/4/2024 |  94,700.000
12 | Congty C6 phan Hang 2024 44/NQ- | -C6 tiec da chi tra:
hai A Chéau DHPCP | 6.567.017.500
Asia Maritime Joint Ngay
Stock Company 25/4/2024
13 Cong ty TNHH Phat 2024 44/NQ- | - Mua hang héa va dich
trién ngudn nhén lue DHDCD vu/Purchase of goods
Téan Cang — STC Ngay and services:
Tan Cang-STC Human 25/4/2024 | 229.493.220
Resource Development
Limited Company
14 | Céng ty Co6 Phan ICD 2024 44/NQ- | -Mua hang héa va dich
Tan Cang - Long Binh DbHDCD vu/Purchase of goods
Tan Cang - Long Binh Ngay and services:
ICD Joint Stock 25/4/2024 | 191.850.000
Company

3. Giao dich gitta Ngudi ndi bd Cong ty, Nguoi c6 lién quan ctia Nguoi ndi
b véi cong ty con, cong ty do Cong ty nim quyén kiém soét/Transaction between
internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power: Khong
cO/None
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4. Giao dich gifta Cong ty v6i cac dbi tuong khac/Transactions between the
Company and other objects:

4.1. Giao dich gitra Cong ty v&i cong ty ma thanh vién HDQT, thanh vién
Ban Kiém soét, Gidm ddc va Nguoi quan ly khac da va dang la thanh vién sang
1ap ho#c thanh vién HPQT, Gidam déc diéu hanh trong thoi gian ba (03) nim trd
lai day/Transactions between the Company and the company that its members of
Board of Management, the Board of Supervisors, Director have been founding
members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): da 1iét ké tai muc VIL.2/Listed in Section
VIL2

4.2. Giao dich giita Cong ty v6i cong ty ma Ngudi c6 lién quan clia thanh
vién HPQT, thanh vién Ban Kiém soat, Giam déc va ngudi quan ly khac 1a
thanh vién HPQT, Giam dbc/Transactions between the Company and the
company that its affiliated persons with members of BOD, BS, Director and
other managers as a member of Board of Directors, Director: Khong c6/None

4.3, Cac giao dich khac ctia cong ty co thé mang lai loi ich vat chét ho#ic phi
vat chit d6i voi thanh vién HBPQT, thanh vién Ban Kiém sodt, Giam dbc va nguoi
quan ly khéc/Other transactions of the Company (if any) may bring material or
non- material benefits for members of Board of Directors, members of the Board
of Supervisors, Director (General Director) and other managers. Khong c6/None

VIIL Giao dich c6 phiéu ciia Ngwdi ndi by va Ngwoi lién quan ciia Nguoi
noi bo/Share transactions of internal persons and their affiliated persons:

. Danh sach Nguoi ndi b va Nguoi cé lién quan ciia Nguoi ndi bo/The list
of internal persons and their affiliated persons: Dinh kem Phu luc/Attached
Appendix.

2. Giao dich ctia Nguoi noi bd va Ngudi ¢6 lién quan dbi véi ¢b phiéu cia
Cong ty/Transactions of internal persons and affiliated persons with shares of the

Company.
Stt | Ngwdi thwe hién | Quan hé vai| SO 6 phiéu sé hivu | S6 ¢o phiéu sé hitu | Ly do
No. giao dich nguwoi nji dau ky cudi ky tang,
Transaction _ bo Number of shares Number of shares gidm
executor Relationship owned aft the owned at the end of
with beginning of the the period
internal per iod
persons Sé cé 1y Ié Sb cb Ty 1€
phiéu | Percentage | phiéu | Percentage
Number Number
of shares of
shares
1 Ba Vii Thi Em gai 0 0 100.000 | 0,067% | Mua vao
Quynh Trang Younger buying
Ms. Vii Thi sister
Quynh Trang
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IX. C4c vAn @& lwu y khac/Other significant issues: Khong c6/None ﬂ%

Noi nhin/Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/As above; ON BEHAFT THE BOD

- C6 dong/Shareholders; 2

- Hi ddng quan tri/BOD, Ban kiém soét (SB); CHU TICH

- Ban Diéu hanlyBOM,; CHAIRWOMAN

- Ngudi phy trach quéan trj Céng ty/
Corporate Governance Officer;

- Ngudi duge ity quyén CBTT/
Authorized person to disclose.information;

- Luu: VT, HPOT. TOQ./C;&/
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PHU LUC: DANH SACH NGUOI NOI BO VA NGUOT LIEN QUAN (CA NHAN, TO CHUC) PEN NGUOI NOI BO

Mai chirng khoan: IST
Tén Céng ty: Cong ty C6 phan ICD Tén cing Séng Thin
Ngay chét: 23/1/2025

) Moéi quan Thoi diém bo
i hé @bivéi | Loai hinh Neay cip gidy nhiém
-  am - - A e 5 A e A =1 B )
STT M_r_wwmu Ho va tén Chiic vu tai cong ty ngudingi | Gidy NSH So giay NSH NSH NNB/Aré
bd thanh NLQ
1 IST |Vii Thi Lan Anh Chii tich Hai dong quén tri CCCD | 022171004511  11/4/2021 25/06/2021
1.01 IST | Vii Nang Dép B dé 25/06/2021
1.01 IST |Nguyén Thi Hong Me dé 25/06/2021
1.01 IST |Trén Van Hai Chéng 25/06/2021
1.02 IST |Trin Tuin Diing Con trai 25/06/2021
1.03 IST _ [Nguyén Trén Huong Thio Con déu 25/06/2021
1.04 IST |Trin Diéu Anh Con gai 25/06/2021
1.05 IST  |Vii Thi Quynh Trang Em géi 25/06/2021
1.06 IST |Ding Thanh Binh Em ré 25/06/2021
1.07 IST |Vii Son Tra Em trai 25/06/2021
1.08 IST |Hoang L& Diém Thiy Em déu 25/06/2021
1.09 IST |Vii Hai Long Em trai 25/06/2021
1.10 IST |V& Ngoc Minh Thu Em diu 25/06/2021
111 | sy |Conety TNHHMIVICT Tan B 25/06/2021
cang Sai Gon lién quan
2 IST |Nguyén Som Phé Chii tich Hgi dong quin tri CCCD 038074015751|  16/01/2022 1/6/2016
2.01 IST |Nguyén Hoan B6 dé 1/6/2016
2.02 IST |Lé& Thi An Me dé 1/6/2016
2.03 IST |Nguyén Hoang Phong Con 1/6/2016
204 | IST |CongtycpHanghai A Chau Td et 1/6/2016
lién quan
2.05 IST Oo:m ty cp w,m: tu va Quan li ‘Hn..,nrﬁu co 1/6/2016
tai sdn A Chau lién quan
) 2 T4 chiic c6
2.06 | IST |Céngty CP Dich vu bién TC § ikt 1/6/2016
lién quan
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] Mbi quan Thoi diém bd
Wm " Chi - he adivéi | Logihinh | o o . | Neay cipgify nhiém
STT n_.. __.“H‘_w Ho va tén ure vu tai cong ty ngudi ndi Omm% NSH 0 gidy NSH NSH NNB/tré
b thanh NLQ
sog | 1ey  [SPUED TNHEMINTCT T T4 chife:ol 25/4/2024
Cang Sai Gon lién quan

6 IST |Nguyén Viét Hung Trudng Ban kiém soat 25/6/2021
6.01 IST |Mai Xuin Thao Vo 25/6/2021
6.02 IST |Nguyén Birc Minh Con 25/6/2021
6.03 IST _ [Nguyén Dic Tri Con 25/6/2021

7 IST |Pham Thi Hong Nhung Kiém soit vién 25/6/2021
7.01 IST  |Nguyén Pham Héng L& Con 25/6/2021
7.02 IST  |Nguyén Pham Hong Nhi Con 25/6/2021
7.03 IST |Ding Thi Ding Me 25/6/2021
7.04 IST _[Pham Thj Hong Nhién Chi gai 25/6/2021
7.05 IST |Pham Vin Himg Em trai 25/6/2021
7.06 IST |Pham Duy Hung Em trai 25/6/2021

8 IST |L& Thanh Son Kiém soat vién CCCD 38081014125  13/08/2020 20/7/2023
8.01 IST |Lé Trong Phim B6 dé CCCD 38035003279  15/8/2021 20/7/2023
8.02 IST  |Tran Thi Trit Me dé CCCD 38143007497  15/8/2021 20/7/2023
8.03 IST  |Lé Thi Diép Chi CCCD 38165013139  12/6/2021 20/7/2023
8.04 IST |Lé Trong Duong Anh CCCD 38066006869  4/12/2021 20/7/2023
8.05 IST |Lé& Thanh Hai Anh CCCD 38070008649|  14/12/2021 20/7/2023
8.06 IST |Lé& Thi Thu Yén Chi CCCD 38172028424  10/7/2021 20/7/2023
8.07 IST |Péi Sy Nhung Bé vo CCCD 38059002841  26/10/2017 20/7/2023
8.08 IST  |Bui Thi Thuy Me vo CCCD 38160001997|  18/01/2017 20/7/2023
8.09 IST  |Péi Thi Dung Vo CCCD 38182010315  4/4/2018 20/7/2023
8.10 IST |Lé Viét Anh Con Con nho 20/7/2023
8.11 IST  |Lé Trong Nam Anh Con Cbon nho 20/7/2023

9 IST [P Chién Cong Phé Giam déc €CCD 022079013950  14/8/2023 1/7/2024
9.01 IST |Lé& ThiLé Me dé 1/7/2024
9.02 IST  |Cao Tién Thusn Bé vo 1/7/2024
9.03 IST  |Lé& Thu Huyén Me vo 1/7/2024
9.04 IST |Cao Thi Mai Huong Vo 1/7/2024
9.05 IST _|P6 Cao Thién Bao Con dé 1/7/2024
9.06 IST |P& Cao Thién Kim Con dé 1/7/2024
9.07 IST _[DP3 Viét Hing Em rudt 1/7/2024
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