DOAN XA PORT

Doan Xa Port Joint Stock Company SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No. 01/2025/BCQT-DXP

Digitally signed by Hai Phong, January 23, 2025
CONG TY CO

PHAN CANG DOAN

XA

Reason: Cong bo

thong tin

bae 20250124 REPORT ON THE GOVERNANCE STATUS OF LISTED COMPANIES
IN 2024

To: - The State Securities Commission;

.- The Stock Exchange.

- Name of company: Doan Xa Port Joint Stock Company

- Address of head Office: No. 15 Ngo Quyen Street, Van My Ward, Ngo Quyen District, Hai Phong
City, Vietnam

- Phone: 0225 3765029 Fax: 0225 3825364 Email: contact@doanxaport.com.vn
- Charter capital: 599,101,330,000 VND
- Stock symbol: DXP

- Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors,
General Director.

- The implementation of internal audit: Not yet implemented
I. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders (including
the resolutions of the General Meeting of Shareholders approved in the form of written comments):

Resolution/Decision
No. No Date Content

- Resolution on the Approval of Certain Matters: ‘

‘ - Report on Business and Production Results for 2023; and
‘ Plan for 2024 ‘

May 17, | - The report on the activities of the Company's Board of

v I ULNQ-DHUCD L2024 Directors and the report on the activities of the Supervisory |
' Board for 2023. '
- The 2023 profit distribution plan. :
| - Amendments to the Company's Charter of Organization i
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and Operation.

charter capital.

- The capital usage plan and the status of capital utilization

from the private placement.
- The plan to issue additional shares to the public to increase

- The dismissal of Mrs. Hoang Thi Huong from the position
of Board of Directors member for the 2023-2028 term.

| - Major transactions and related-party transactions.

I1. Board of Directors

1. Information about Board of Directors (BOD) members:

Board of Directors

Position (independent
member of the Board of

Directors, non-executive

The date becoming/ceasing to be a
member of the Board of Directors

members
member of the Board of Déte of Date of dismissal
Directors) appolntment
Chairman of the Board
. H V J 7.2015 -
1 |Mr. Hoang Van Quang of Directors une 7,

Vice Chairman of the Board

2 |Mr. Tran Viet Hung of Directors July 21, 2015 -
3 |Mr. Nguyen Ngoc Dao Board Member March 12, 2016 -
4 | Mr. Le Manh Hoan Board Member June 23, 2023 -
5 |[Mrs. Hoang Thi Huong Board Member June 23, 2023 Dlsmlssezdogz May 17,
2. Board of Directors meetings
Number of Board of ; :
No. Board Member Directors meetings Megtng Reapu ior ol _attendmg G
attendance rate meeting
attended
1 Mr. Hoang Van Quang 12/12 100%
2 Mr. Tran Viet Hung 12/12 100%
3 Mr. Nguyen Ngoc Dao 12/12 100%
4 Mr. Le Manh Hoan 9/12 75%
Submitted resignation on
5 Mrs. Hoang Thi Huong 0/12 0% October 31, 2023
Dismissed on May 17, 2024




3. Supervising the Board of Management by the Board of Directors:

- Supervising the implementation of reports, the Board of Directors sets out plans for quarterly

and annual production about business activities as specified in the Board of Directors' resolutions.

Company.

- The Board of Directors decides on issues related to investment and key personnel of the

- The Board of Directors manages production and business activities according to the plans and

instructions set forth by the Board of Directors. It regularly reports to the Board of Directors, The
Board of Directors also supervises the preparation and organization of the 2024 Annual General

Meeting of Shareholders.

4. Activities of subcommittees under the Board of Directors: None.

5. Resolutions/Decisions of the Board of Directors :

No. Resolution/Decision Date Content
Number
01 01/2024/QD - January 15, | Appoint Ms. Nguyen Thi Thao as Accountant of Doan Xa Port
HDPQT 2024 Joint Stock Company.
02 05/2024/QD - February 5, | Approve payment of remuneration funds for the Board of
HDbQT 2024 Directors, remuneration of the Board of Supervisors, and the
person in charge of administration of Doan Xa Port Joint Stock
Company.
03 06/2024/QD - February 5, | Decision on approving the 2023 Executive Board bonus fund.
HDBQT 2024
04 08/2024/NQ - March 28, | Through the purpose of using capital raised from the private
HbQT 2024 stock offering.
05 10/2024/NQ - March 29, | Approval of the extension of the time to hold the 2024 Annual
HDPQT 2024 General Meeting of Shareholders of Doan Xa Port Joint Stock
Company in May 2024
06 11/2024/NQ - April 25, | Approval of draft documents to be presented at the 2024 |
HDQT 2024 Annual General Meeting of Shareholders |
07 12/2024/QD - May 15, | Approval of investment in loading and unloading tools: 25-ton
HDBbQT 2024 spreader, 2-ton mast 3 meters high.
| 08 15/2024/QD- May 23,  Approval of liquidation of some assets to recover capital:
HDBT 2024 Automatic crane frame, Reach Stacker 45-ton forklift, Semi-
| trailer. 1
09 16/2024/QD - May 31, Receive and appoint Mr. Nguyen Van Thue to work in the

position of Deputy General Director in charge of asphalt sales
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HDQT 2024 from May 31, 2024.
10 17/2024/NQ- June 4, Approve the total credit limit for customers buying asphalt :
HDbQT 2024 | from Doan Xa Port Joint Stock Company.
11 19/2024/NQ- June 6, | Expected that the list of shareholders will be finalized to pay
HDQT 2024 | cash dividends in 2023
12 21/2024/QD - June 7, Approval for investment in 02 7-seat cars.
HDbQT 2024
13 23/2024/NQ - June 13, | Approved the closing of the list of shareholders to pay 2023
HDBbQT 2024 dividends in cash.
14 25/2024/Qb - June 13, | Approving UHY Auditing and Consulting Company Limited
HDQT 2024 as the Auditing Company to review the financial statements for
the first 6 months of the year and audit for the fiscal year
ending December 31, 2024.
15 27/2024/NQ- June 20, | Approval of the plan to issue shares to increase share capital
HbQT 2024 from owner's equity was approved by the 2024 Annual General
Meeting of Shareholders.
16 29/2024/NQ - June 25, | Through the Company signing the Credit Contract, Guarantee
HBbQT 2024 Contract, and other documents related to being granted credit
at Orient Commercial Joint Stock Bank.
17 30/2024/NQ- June 20, | Through the Company's signing of Credit Contracts, Guarantee
HDQT 2024 Contracts, and other documents related to credit granting at the
Joint Stock Commercial Bank for Investment and
Development of Vietnam - Hai Phong branch.
18 38/2024/QD - June 19, | Approve the dredging and maintenance of the water area in
HBbQT 2024 front of Transvina Port.
19 34/2024/NQ - July 30, | Through the policy of signing transaction contracts with
HBQT 2024 related parties.
20 40/2024/QD - August 10, | Approval of repair and demolition of office partitions.
HDbQT 2024
| 21 40/2024/Qb - September | Approval to overcome consequences after storm No. 3
HDBQT 18,2024 | (YAGI).
22 | 47/2024/NQ- | October 8, Regarding the dismissal and appointment of the Company's
HDQT 2024 General Director:
Mr. Le Manh Hoan was relieved of his position as General
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Director.

Appointed Mr. Hoang Van Minh, Head of the Engineering and
' Technology Department to the position of General Director.

Appointed Mr. Tran Thanh Tuan, Deputy Head of the
Engineering and Technology Department to the position of
Deputy General Director.

23 52/2024/NQ - October | Assigning work to the Board of Directors.
HDQT 10,2024

24 54/2024/NQ - October | Through credit limit/credit level, transactions at Vietnam
HPQT 24,2024 | Technological and Commercial Joint Stock Bank

25 57/2024/QD - October | Appoint Mr. Tran Viet Hung, Vice Chairman of the Board of
HDPQT 31,2024 | Directors, to represent 19% of the capital contribution at High-

Tech Transport Company Limited.

Appoint Mr. Hoang Van Minh, General Director to represent
20% of the capital contribution at Hi-Tech Transport Company
Limited.

IT1. Board of Supervisors

1. Information about members of the Board of Supervisors (BOS)/Audit Committee

Member of the Board of N Date of starting/cease b_emg a Proi.?essm.nal
No. . . . Position member of the Supervisory qualifications
Supervisors/Audit Committee " ;
Board/Audit Committee
Appointed on June 23, 2023
01| Hoang Thi Phuong Dung Heal obCoiiti] Resignation letter dated October | University
Board
31,2024
. Member . . .
02 | Tran Thi Hang Roard ot Cotitrol Appointed on April 26, 2019 University
_ Member . .
03 | Hoang Thanh Mai Bord of Chitral Appointed on June 23, 2023 University

2. Supervisory Board/Audit Committee meeting

Member of the Board of| Number of . . . Reason for not
: : : Meeting Voting ratio .
No. Supervisors/Audit meetings attending the
) attendance rate .
Committee attended meeting
Resignation letter
Hoang Thi Phuon
01 g g 05/07 71.4% 100% | dated October 31,
Dung 2024




02 | Tran Thi Hang

07/07

100.0%

100%

03 | Hoang Thanh Mai 07/07

100.0%

100%

3. Supervisory activities of the Board of Supervisors towards the Board of Directors, Executive Board,
and shareholders: The Board of Supervisors participates in meetings with the Board of Directors and
the Board of General Directors to grasp the Company's production and business activities and short,
medium and long-term goals.

IV. Executive Board

Professional

Date of appointment/removal of

1 Board Memb Date of birth ; ; c
o R — qualifications members of the Executive Board
. Appointed on October 27, 2015
01 | Mr. Le Manh Hoan 08/11/1962 University Resisnsd o Octobisr 82004
02 | Mr. Tran Van Son 08/11/1982 University Appointed on 05/09/2022

03 | Mr. Nguyen Van Thuc | 05/05/1985 University Appointed on 31/05/2024
04 | Mr. Hoang Van Minh 05/10/1968 University Appointed on 08/10/2024
05 | Mr. Tran Thanh Tuan 07/05/1981 University Appointed on 08/10/2024

V. Chief Accountant

Full name Date of birth | Professional qualifications Date of appointment/dismissal
Nguyen Thi Thanh Ha 02/03/1973 University Appointed on December 3, 2024
ot Appointed on October 18, 2024

Ngo Manh Tuan 26/06/1996 University Dismissal on December 2, 2024

VL. Training on corporate governance

Appoint company leaders, company administrators, and information publishers to fully
participate in training classes and instructions on new circulars and decrees of the Ministry of Finance,
the State Securities Commission the Stock Exchange Hanoi Securities, and Vietnam Securities
Depository and Clearing Corporation.
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