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) Phuluc 01 5
KE HOACH KINH DOANH VA bAU T‘U' NAM 2026
CUA VTG VA CAC THI TRUONG

Chi tiét cac hang muc dau tu tai cac thi treong nim 2026 nhu sau:

| wm | Masterlst ) Conply PMTT | DiUxay | 3%
3 b 2026 | &omea Vil | DV | pansd | (chi | (trusd, e
trudong (tr$) thiét b;’ . COPg ty | mdi e V.P) Eang

PMTT méi) | cipd thém/DT
1 Metfone | 185,40 105,94 25,11 0,95 10,00 9,23 34,18 22%
2 Unitel 46,85 39,00 0,65 2,10 - 1,50 3,60 24%
3 Telemor 24,39 16,05 8,34 38%
4 | Mytel 92,36 92.36 9%
3 Natcom 48,50 48,50 - - - - - 20%
6 Lumitel 53,08 52,47 - - - 0,61 - 29%
7 Halotel 91,86 90,50 1,36 37%
8 Movitel 167,51 92.34 6,62 - 50,00 13,55 5,00 24%
Tong 709,95 537,15 | 33,74 | 3,05| 60,00 33723 42,78 20%

v Luu y: 56 CAPEX tiing thém dé tinh KPI dugc tinh béng gid tri Master list + Chi phi xdy dung Phong may

tcfng frai.

v Chi phicho cdec Cong ty cdp 4, dich vu méi, mua déit xdy tru so khong tinh va

thu bdn hang va cung cdp dich vu. )
V' Mt s6 thi truong cé KPI cao djt bien bao gom: Telemor, Lumitel, Movitel, Unitel do ¢o phdt sinh du dn xdy

téng tram moi, Halotel déu tu I6n nhung van ndm trong chién lupe 2026-2030 (phuong dn khdt vong).

o KPI CAPEX tiing thém/Doanh
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Appendix

" THE 2026 BUSINESS AND INVESTMENT PLAN OF
BAN DICH VTG AND ITS SUBSIDIARIES/AFFILIATES
Details of investment items in the markets for 2026 are as follows:
. Wallet
bsid | lzfr?srﬁgilrlwzt Com/p Server Lalgd/ Ratio of
Subsidiar | Plan . any/ | New Building Capex
No. | ies/Affilia | 2026 equipment Level- | serv Freque room (Head increase
; for new . ncy (Build .
tes (mil$) server 4 ice only) office/ d/Reven
subsid Y)' | Offices) ue
room) -
iaries
1 | Metfone 185,40 105,94 25,11 | 0,95 10,00 9,23 34,18 22%
2 | Unitel 46,85 39,00 0,65| 2,10 - 1,50 3,60 24%
3 | Telemor 24,39 16,05 8,34 38%
4 | Mytel 92,36 92,36 9%
5 | Natcom 48,50 48,50 - - - - - 20%
6 | Lumitel 53,08 52,47 - - - 0,61 - 29%
7 | Halotel 91,86 90,50 1,36 37%
8 | Movitel 167,51 92,34 6,62 - 50,00 13,55 5,00 24%
Total 709,95 537,15 | 33,74 | 3,05 60,00 | 33,23 42,78 20%

v" Note: The additional CAPEX used to calculate the KPI is determined based on the Master list value + the
cost of constructing server room of general station.

v Costs for Level-4 subsidiaries, new service deployment and land purchase for head offices are not included
in the calculation of additional KPI CAPEX increased/Revenue of sales & services.

v Certain subsidiaries show unusually high KPI values, including: Telemor, Lumitel, Movitel, Unitel, due to
arising needs for constructing new general station, Halotel makes significant investment but still in the 2026-2030
strategy (ambitious scenario).
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