
CONG HOA. XA HOI CHi) NGHIA VI~T NAM
DQc l~p - T\!' do - H~nh phuc

Ha N(3i, ngay 24 thang 9 ndm 2021

BIEN BOANHQP
HOI DONG CO DONG THUONG NIt NAM 2021

CONG TY CO PHA. SO G DA. 12

- Ten doanh nghiep: CONG TY CO PHA.N SONG DA. 12

- Giay clnrng nhan dang kY doanh nghiep s6 0100105140, dang ky l~n d~u ngay
22/04/2005; Dang ky thay d6i l~n thir 17 ngay 15/7/2020.

- Thai gian b~t d~u phien hQP: 8h30' ngay 24/9/202l.

- Dia di~m: Hoi tnrong tang 1, T6ng Cong ty Song Da - CTCP, s6 493 dirong Nguyen
Trai, phuong Thanh Xuan Nam, quan Thanh Xuan, Ha N<)i.

I. NOI DUNG D~I HOI:

1. Khai mac D~i hQi:

Thay mat Ban t6 chirc Dai hoi, Ong D6 Ngoc Thuy

- DQc di~n van khai rnac Dai hoi

- Gioi thieu dai bieu, gioi thieu thanh phan tham dir Dai hoi:
• C6 dong va dai dien duoc uy quyen cua c6 dong cua Cong ty.
• Cac ong (ba) trong Hoi d6ng quan trio Ban ki~m soat, Ban Giam d6c va cac

can b<)chuyen vien cua Cong ty.

- Gioi thieu co cau nhan su Dean Chu tich va cac Ban giup viec tai Dai hoi
* Doan Chii tich:
- Ong Pham Van Vi~t - Chu tich HDQT
- Ong Nguyen Van Hai - Thanh vien HDQT
- Ong Dao Tuftn Khoi - Thanh vien HDQT

* Ban ThU' ky dUQ'CChu toa Dai hoi chi dinh nhu sau:
- Ba Mai Thi HQ'i - Thu ky Cong ty

- Chu toa Dai h<)i
- Thanh vien Dean chu tich
- Thanh vien Doan chu tich

- Truong ban

* Ban Ki~m phieu:
- Ong Nguyen Anh Dao - Truong phong QLKT - Truong ban.
- Ba Tr~n Thi Thuy Hai - Phong.TCHC - Uy vien.

DC;Zihoi tla bdu quyet thong qua s6 luong va danh sach thanh vien Doan Chu tich,
Ban Thir ky, Ban Kiim phieu cua DC;Zihoi, ~voi tY l¢ tan thanh dat J 00%1 tong s6 c6 phdn
co quyen bdu quyet tham du tai DC;Zihoi.

Ban t6 chirc moi Doan Chu tich va Ban Thir ky len di~u hanh Dai hoi.

2. Bao cao ki~m tra tu each cB dong:

Ban Ki~m tra tir each c6 dong tham du Dai hoi d6ng c6 dong thuong nien 2021 cua
Cong ty CP Song Da 12 (theo Nghi quyet s6 26-2021INQ-HDQT ngay 091712021) gom:

- Ong D6 Ngoc Thuy - Truong phong TCHC - Truong ban.
- Ong Nguyen Anh Dao - Phong QLKT - Uy vien.
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- Ba Nguyen Thi H6ng Lam - Phong TCHC - Uy vien.

Ong De) Ngoc Thuy - Truong ban kiem tra tir each c6 dong cong b6 k€t qua kiSm tra
nr each c6 dong va dai dien c6 dong c6 mat tai thai diem khai mac Dai hoi luc 08h45':

- T6ng s6 c6 dong cua Cong ty tinh d€n thai diem chot danh sach vao ngay 0116/2021
la 448 c6 dong, dai dien hQ'P phap cho 5.000.000 c6 phan c6 quyen bieu quyet,

- T6ng s6 c6 dong va dai dien c6 dong d€n du Dai hoi ngay ham nay la 03 c6 dong,
dai dien hQ'P phap cho 3.650.930 c6 phan c6 quyen bieu quyet, chiem ty l~ 73,02 % tren
t6ng s6 5.000.000 c6 phan c6 quyen bieu quyet

- C6 dong va nguoi dai dien theo uy quyen d~u du tir each tham du Dai hoi theo quy
dinh. (Bien ban kiem tra tu each c6 dong dinh kem),

- Can err Luat doanh nghiep s6 59/2020lQHl4 ngay 17/6/2020 va Di~u l~ Cong ty CP
Song Da 12, Dai hoi dong c6 dong thuong nien nam 2021 cua Cong ty da c6 du dieu kien
tien hanh.

3. Thong qua Clurong trinh va Quy ch~ ta clnrc Dai hQi:

Ong Pham Van Vi€t - Chu tea Dai hoi cong b6 noi dung Chuang trinh va Quy che t6
chirc Dai hoi.

Dai hoi dii biiu quyet thong qua voi tY l¢ tan thanh dat 100%/ tong s6 c6 phdn co
quyen biiu quyet tham du tai Dai hoi.

4. Cac bao cao va tir trinh tai Dai hQi

4.1. Ong Nguyen Van Hai - Thanh vien HDQT - T6ng giam d6c Cong ty trinh bay
"Bao cao ciia Ban Giarn d6c v~ k~t qua san xufit kinh doanh narn 2020 va k~ hoach
san xufit kinh doanh narn 2021" (Co bao cao chi tih kern theo).

a) K€t qua thuc hien k€ hoach SXKD nam 2020 (mot s6 chi tieu chu yeu):
- T6ng gia tri SXKD: 0,637 ty d6ngIKH nam 5 ty dong, dat 12,7%.
- Doanh thu: 1,095 ty d6ngIKH nam 11,7 ty dong, dat 9,4%.
- Cac khoan nop Nha nuoc: 0,389 tY d6ng/KH nam 1,l34 tY dong, dat 34,3%.
- LQ'i nhuan tnroc thue: - 8,439 ty d6ngIKH nam 0,5 ty dong.
- V6n chu so hiru tai thai diem 31112/20201<1: -145,11 ty dong,
- T6ng tai sari/Tong nguon von tai ngay 31112/2020 la l30,349 ty dong.

b) K€ hoach SXKD nam 2021 (mot s6 chi tieu chu yeu):
- T6ng gia tri SXKD: 16,50 ty dong.
- Doanh thu: 24,73 ty dong.
- Cac khoan nQP Nha mroc: 0,72 ty dong,
- LQ'i nhuan sau thue: - 9,55 ty d6ng.
- Thu nhap binh quan 1 nguoi/thang ; 9,64 trieu dong.

4.2. Ong Pham Van Vi€t - Chu tich HDQT trinh bay "Bao cao cua HQi dang Quan
tr] v~ k~t qua hoat dQng narn 2020 va K~ hoach hoat dQng nam 2021" (Co bao cao chi
tih kern theo).

4.3, Ong Nguyen Sy Linh - Ban Kiem soat Cong ty trinh bay "Bao cao cua Ban
KiSm so at v~ k~t qua hoat dQng narn 2020 va K~ hoach hoat dQng narn 2021" (C6 bdo
cao chi tiit kern theo).

4.4. Ba Mai Thi HQ'i - Phu trach K€ toan Cong ty trinh bay "Bao cao tai chinh nam
2020 da dU'Q'c kiSm toan va phuong an phan ph6i lQ'i nhuan narn 2020" (C6 bao cao
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chi tiit kern theo)

4.5. Ong Nguyen Van Hai - Thanh vien HDQT - T6ng giam d6c C6ng ty trinh bay
"Tir trinh k~ hoach san xuat kinh doanh narn 2021" (Co to' trinh kern theo).

4.6. Ba Mai Thi HQ'i- Phu trachKe toan C6ng ty trinh bay "To' trinh phe duyet don
vi thirc hien kiem toan Bao cao tai chinh narn 2020 va 100achon do'n vi ki~m toan Bao
c~o t~i chinh nam 2021" (Co ta trinh chi tiit kern theo).·· .

4.7. Ba Mai Thi HQ'i- Phu trach K~ toan C6ng ty trinh bay "To' trinh quyet toan thu
lao HQi dang quan tr], Ban ki~m soat narn 2020 va k~ hoach thu lao narn 2021" (Co ur
trinh chi tiit kern theo).

a) Thu lao cho HQi d6ng quan tri va Ban Ki€m scat nam 2020: T6ng mire thu lao cho
HQi d6ng quan tri va Ban Ki€m scat nam 2020 chi tra narn 2020 la 180.000.000 d6ngIKH
216.000.000 dong, dat 83% (co chi ti~t kern theo). Mire chi tra thu lao narn 2020 duoc
thirc hien dung theo Nghi quyet DHDCD thuong nien nam 2020, tuy nhien viec chi tra
chira duoc thirc hien do C6ng ty kh6ng co tien d€ chi tra.

b) K~ hoach ti~n luong, thu lao cho HDQT va BKS nam 2021 :

D€ dong vien sir dong gop c6ng sire cua HDQT va Ban KS c6ng ty, dac biet trong
tinh trang kho khan hien nay cua don vi, kinh d~ nghi DHDCD phe duyet mire tien hrong,
thu laDcho HQi d6ng quan trt, Ban ki€m soat C6ng ty dUQ'chuang narn 2021 nhu sau:

Luang Thulao
(dong/thang) (dong/thang)

5.000.000............................. _ .._ .

3.000.000 -1C

TT Chirc danh
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Mire thu lao noi tren duoc chi tra kh6ng phu thuoc vao ty l~ hoan thanh cac chi tieu

k~ hoach SXKD cua C6ng ty.

4.8. Ong Dao Tu~n Kh6i - Thanh vien Dean chu tich Dai hoi trinh bay "To' trinh
thay dBi Tru sO'chinh ciia Cong ty", (Co bao cao chi tiet kern theo).

4.9. Ong Dao Tu~n Khoi - Thanh vien Dean chu tich Dai hoi trinh bay "To' trinh
thong qua vi~c sira dBi Di~u l~ Cong ty; Quy ch~ nQi bQ v~ quan tr] Cong ty; Quy ch~
hoat dQng ciia HQi dang quan tr]" (Co bao. cao chi tiit kern theo).

4.10. Ong Nguyen Sy Linh - Ban Ki€m scat C6ng ty trinh bay "To' trinh thong qua
vi~c sira dBi Quy ch~ hoat dQng cua Ban Ki~m soat" (Co baa cao chi tiit kern theo).

5. Bai nhiem thanh vien HQi dang quan tr], b~u bB sung thanh vien HQi dang quan tr]
va Ban ki~m soat Cong ty.

5.1. Thong qua vi~c bai nhiern to' each thanh vien HDQT ddi vO'i Ong Nguy~n SO'n
Hai

- Ong Pham Van Vi~t - Chu toa Dai hoi trinh bay: "To' trinh: Phe duy~t vi~c bai
nhiem Thanh vien HDQT va B~u bB sung Thanh vien HQi dang quan tr], thanh vien
Ban ki~m soat".

- Chu toa Dai hQi d~ nghi Dai hoi bieu quyet viec bai nhiern tir each Thanh vien HQi
d6ng quan tri C6ng ty CP Song Da 12 d6i voi Ong Nguyen San Hai, do ca nhan da-vi



5.2. B§u b6 sung thanh vien HQi dAng quan tr] va Ban Ki~m soat

Ong Pham Van Vi~t - Chu toa Dai hoi thong qua noi dung gioi thieu nhan S\I bau
cir b6 sung Hoi d6ng quan tri va Ban Ki€m soat nhiem ky 2020 - 2025.

Tinh d~n thai diem b~u thanh vien Hoi dong quan tri, thanh vien Ban kiem scat,
Cong ty khong nhan duoc d€ cir, img cir nao cua c6 dong (nhorn c6 dong) v€ viec irng cir,
d€ cir irng vien d€ b~u b6 sung thanh vi en HDQT va thanh vien BKS.

- TIM HDQT Ong Pham Van Vi~t bao cao noi dung Nghi quyet s6 32-2021INQ-
HDQT ngay 24/9/2021 v€ viec HDQT thong nhat: Khong d€ cir va khong gioi thieu img
vien d€ Dai h('>id6ng c6 dong thuong nien nam 2021 b~u b6 sung vao Hoi dong quan tri
nhiem ky 2020 - 2025.

- TIM Ban Ki€m scat Ong Nguyen Sy Linh bao cao noi dung Bien ban hQP cua Ban
KS ngay 24/9/2021 v€ viec BKS thong nhat: Khong d€ cir va khong gioi thieu irng vien d€
Dai hQi d6ng c6 dong thuong nien nam 2021 bau b6 sung vao Ban Ki€m soat nhiern ky
2020 - 2025. ..

Chu toa Dai hoi a~ nghi Dai hoi bidu quyet khong thuc hien bdu cu' b6 sung thanh
vien H9i a6ng quan tri va thanh vien Ban kidm soat do khong co c6 dong (nhom c6 dong)
t~ tmg cu, a~ cu ad bdu thann vien HDQT va thanh vien BKS.

Dai hoi ail bidu quyet thong nhdt noi dung nay bang hinh thuc gio the bidu quyet
voi tY l¢ tan thanh 100% nhdt trio

6. Thao lu~n tai Dai hQi

Sau khi nghe cac bao cao va to' trinh da trinh bay tai Dai hoi, Dai h('>ida ti~n hanh
;30 luan cac noi dungdn duoc D~ih\iidong c6 dongthongquataiCU\i~

pharn muc (a) Khoan (2) Dieu 160 Lu~t Doanh nghiep va vi pharn muc (d) Khoan (3) Di€u
26 Di€u l~ Cong ty bang hinh thirc bo phieu kin.

- Dai hoi tien hanh viec bai nhiem tir each Thanh vien Hoi d6ng quan tri Cong ty CP
Song Da 12 d6i voi Ong Nguyen San Hai bang hinh thirc bo phieu kin.

- Ong Nguyen Anh Dao - Truong Ban kiern phieu huong dan bieu quyet.

- Ong D6 Ngoc Thuy - Truong ban kiem tra tir each c6 dong - cong b6 k~t qua kiem tra tu
each c6 dong co mat tai thai diem bieu quyet bai nhiem thanh vien HDQT (d6i voi ong
Nguyjn San Hai):

- T6ng s6 c6 dong va dai dien c6 dong co mat tai Dai hoi la 03 c6 dong, dai dien
hQ'P phap ch 3.650.930 c6 phan co quyen bi€u quyet, chiern ty i~ 73,02% tren tong s6
5.000.000 c6 phan co quyen bieu quyet (Bien ban kdm tra tu each c6 dong dinh kern).

- Dai hoi d6ng c6 dong tien hanh bieu quyet thong qua cac noi dung tai DC;lihoi.

-Ki€m phieu

- Ong Nguyen Anh Dao - Truong ban kiem phieu thong bao k~t qua bieu quyet thong qua
cac noi dung tai Dai hoi (co Bien ban kdm phieu bdu quyet dinh kem) nhir sau:

K~t qua kiern phieu TO' trinh: Phe duyet viec bai nhiem Thanh vien HDQT (d6i voi ong
N u ~n San Hai)

Y kien bieu u ct T'lc%
100%

Khong tan thanh
I-

0%
0%

-
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Y kien cua c6 dong T6ng cong ty xi mang Viet Nam (VICEM):

+ DS nghi Cong ty c6 cac giai phap tich cue, toan dien d€ tang doanh thu, ti€t kiern
chi phi, nang cao hieu qua hoat dong, phan d~u k€t qua san xuat kinh doanh nam 2021
khong 16.

+ DS nghi HDQT Cong ty chi dao T6ng Giam d6c thuc hien ra soat, xu ly cac t6n tai
theo y kien cua don vi kiem toan la Chi nhanh Cong ty TNHH kiem toan va tu v~n A&C
tai Ha NQi d6i voi bao cao tai chinh narn 2020.

Thay mat Dai hoi, Chu toa Dai hoi ghi nhan y kien cua c6 dong va se cling HDQT
chi dao T6ng Giam d6c c6 gang thuc hien cac muc tieu phu hop voi nang hrc cua don vi.

Truce khi bi€u quyet thong qua cac noi dung thuoc tham quyen Dai hoi, khong con
c6 dong nao c6 y ki€n gi khac.

7. Bi~u quyet va k~t qua bi~u quy~t thong qua cac nQi dung thuQc th§m quyen
DHDCD
1. Ong Nguyen Anh Dao - Truong Ban kiem phieu huang dfrn bi€u quyet.

2. Ong D6 Ngoc Thuy - Truong ban ki€m tra nr each c6 dong - cong b6 ket qua kiern tra
tu each c6 dong c6 mat tai thai diem bieu quyet cac v~n d~ c~n thong qua tai Dai hoi:

- T6ng s6 c6 dong va dai dien c6 dong c6 mat tai Dai hoi luc 10h30' ngay horn nay
la 03 c6 dong, dai dien hop phap ch 3.650.930 c6 phan c6 quyen bi€u quyet, chiern ty 1~
73,02% tren t6ng s6 5.000.000 c6 phan c6 quyen bi€u quyet (Bien ban kiem tra tu each cd
dong dinn kern).

3. Dai hQi d6ng c6 dong ti€n hanh bieu quyet thong qua cac noi dung tai Dai hoi.

4. Dai hQi nghi giai 1ao. Ki€m phieu

5. Ong Nguyen Anh Dao - Truong ban ki€m phieu thong bao k€t qua bieu quyet thong qua
cac nQi dung tai Dai hQi (co Bien ban kidrnphieu bidu quyet dinh kern) nhu sau:

* Bao cao k€t qua hoat dong nam 2020 va k€ hoach hoat dong nam 2021 cua HDQT
Y kien bieu quyet S8 co phfin bieu quyet Ty ie%

Tan thanh 1.200.930 32,89%
Khong tan thanh 0 0%
Khong c6 y kien 0 0%
Y kien khac (Dong y, ngoai tnr Chi tieu "KSt qua 2.450.000 67,11%
SXKD narn 2020 va KS hoach SXKD nam 2021)

* B' ket oue SXKD ~ 2020 'K~ h h SXKD ~ 2021 ? B G" d~ao cao e qua nam va e o~c nam cua an lam oc
Y kien bieu quyet S8 co phiin bi~u quyet Ty ie%

Tan thanh 1.200.930 32,89%
Khong tan thanh ... 0 0%
Khong c6 y kien 0 0%
Y kien khac (D6ng y, ngoai tnr Chi tieu "KSt qua 2.450.000 67,11%
SXKD narn 2020 va KS hoach SXKD nam 2021 )

* Bao cao ket qua hoat dong nam 2020 va k€ hoach hoat dong nam 2021 cua Ban KS
Y kien bieu quyet S8 co phan bieu quyet Ty ie%

Tan thanh 3.650.930 100%
Khong tan thanh 0 0%
Khong c6 y kien 0 0%
Y kien khac 0 0%

* To trinh: Bao cao tai chinh nam 2020 da kiem toan
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Y kien bieu quyet So co phan bieu quyet Ty le%
Tan thanh 1.200.930 32,89%
Khong tan thanh 2.450.000 67,11%
Khong co y kien 0 0%
Y kien khac 0 0%

* T' t inh Ph ha h"· 1 . h ~ 2020on irong an p. an PJ 01 9"1n uan nam
Y kien bieu quyet So co phfin bieu quyet Tyle%

Tan thanh 3.650.930 100%
Khong tan thanh 0 0%
Khong co y kien 0 0%
Y kien khac 0 0%

* To trinh: K6 hoach SXKD nam 2021
Y kien bieu quyet So co phan bieu quyet Tyle%

Tanthanh 1.200.930 32,89%
Khong tan thanh 2.450.000 67,11 %
Khong co y kien 0 0%
Y kien khac 0 0%

* To trinh: phe duyet k6t qua lira chon don vi thirc hien kiern toan Bao cao tai chinh nam
2020 va hra chon don vi kiem toan Bao cao tai chinh nam 2021

Y kien bieu quyet se co phfin bieu quyet Ty le%
Tan thanh 3.650.930 100%
Khong tan thanh 0 0%
Khong co y kien 0 ·0%
Y kien khac 0 0%

* To trinh: Quyet toan thu lac cho HDQT, BKS nam 2020 va k~ hoach thu lac nam 2021
Y kien bieu quyet So co phan bieu quyet Tyle%

Tanthanh 3.650.930 100%
Khong tan thanh 0 0%
Khong co y kien 0 0%
Y kien khac 0 0%

* To trinh: Thay d6i Tru S0 chinh cua C6ng ty
Y kien bieu quyet So co phfin bieu quyet Ty le%

Tan thanh 3.650.930 100%
Khong tan thanh 0 0%
Khong co y kien 0 0%
Y kien khac 0 0%

*T' inh S' d~·D·;' ie cea tnn : ua 01 leu y ong ty
Y kien bieu quyet So co phfin bieu quyet Ty le%

Tan thanh 3.650.930 100%
Khong tan thanh - 0 0%
Khong c6 y kien 0 0%
Y kien khac 0 0%

* To trinh: Sua d6i Quy che n6i b6 v~ quan tri C6ng ty
Y kien bieu quyet So co phan bieu quyet Ty le%

Tan thanh 3.650.930 100%
Khong tan thanh 0 0%
Khong co y kien 0 0%
Y kien khac 0 0%
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* T' t inh S' d,l.· Q h~h t d~ 'ta n ua 01 uy c e o? ong cua an lelTIsoa .
Y kien bieu quyet So co phan bieu quyet Tyle%

Tanthanh 3.650.930 100%
Kh6ng tan thanh 0 0%
Khong co y kien 0 0%
Y kien khac 0 0%

* TO' trinh:Quy ch~ hoat dong cua Hoi dong quan tri
Y kien bieu quyet se co phfin bieu quyet Tyle%

Tan thanh 3.650.930 100%
Khong tan thanh 0 0%
Kh6ng co y kien 0 0%
Y kien khac 0 0%

8. NQi dung phat sinh ngoai chuong trinh ngh] sl,l'da dU'Q'c Dai hQi thong qua: Khong
co.

III. Thong qua Bien ban - Ngh] quy~t DHDCD va B~ mac D~i hQi

- Ba Mai Thi Hoi - Truong Ban thu ky trinh bay toan van du thao Bien ban Dai hoi
d6ng c6 dong thuong nien narn 2021.

- Ong Ph?1TIVan Vi~t - Chu toa Dai hQi trinh bay toan van dir thao Nghi quyet Dai
hoi d6ng c6 dong thuong nien nam 2021.

- Ong Ph?1TIVan Vi~t - Chu toa Dai hoi xin y ki~n Dai hoi thong qua Bien ban va
Nghi quyet Dai hoi dong c6 dong thuong nien narn 2021 bang hinh thirc gio the bieu
quyet.

Dai hQi d6ng c6 dong da: bi€u quyet thong qua Bien ban va Nghi quyet Dai hQi voi
k~t qua nhir sau:

• Tan thanh: 100 %
• Khong tan thanh: 0 %
• Khong co y kien: 0 %
• Y kien khac: 0 %
- K~t luan: Dai hoi da: nhat tri thong qua toan van Bien ban va Nghi quyet Dai hoi

d6ng c6 dong thuong nien narn 2021 voi ti l~ 100% s6 phieu co quyen bi€u quyet nhat tri
tan thanh.

- Ong Ph?1TIVan Vi~t - Chu toa tuyen b6 b~ ITI?CDai hoi VaGh6i Ilh30' cung ngay.

TIM. DAI nor DONG CO DONG

THUKY CHU TQA D~I HQI

Mai Thi HQ'i Pharn Van Vi~t
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Titi lieu din" kem:
- Chuang trinh Dai h9i.
- Bien ban kiSm tra tu each c6 dong.
- Quy ch~ t6 chirc Dai h9i.
- Quy ch~ bAu cir.
- Cac Bao cao cua HDQT, Ban Giarn d6c, Ban KiSm scat.
- Cac To trinh vS Quyet toan thu lao cho HDQT, BKS narn 2020 va k~ hoach thu lao nam 2021; Phe duyet
don vi thuc hien kiSm toan BCTC nam 2020 va lua chon don vi kiSm toan BCTC nam 2021; Thay d6i Tru sa
chinh; SU'ad6i DiSu I~Cong ty va cac Quy ch~.
- Bien ban kiSm phieu biSu quyet bai nhiern thanh vien HDQT; Bien ban kiern phiSu cac v~n dS trong n9i
dung chuong trinh Dai hoi.
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