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- Can cik Ludt Doanh nghiép s6 59/2020/QH14;

- Cain cir Diéu 1¢ Céng ty CP Dich vu Bién Tan Cang;

- Can cit Quy ché hoat dong ciia Ban Kiém sodt Cong ty CP Dich vu Bién Tan Cdang;

- Can cur tinh hinh hoat a"ong cua Cong ty CP Dich vu Bién Tdn Cang (sau day goi tdt lo

Cong 1y”), bdo cdo cua Hoi dong quan tri va Tong Gidm doc, Nguoi diéu hanh khdc (sau day
goi tdt la “Ban Diéu hanh’ ') va két qua hoat dong ciia Ban Kiém sodt nim 2024.

Ban Kiém soat Cong ty xin bdo c4o Dai hoi dong cb dong v& két qua thuc hién cong tac
gidm sat nam 2024, nhu sau:

L.  KET QUA GIAM SAT POI VOI HOI PONG QUAN TRI

—  Nam 2024 Hoi dong quan tri dd tuan thi dung cac quy dinh cua phap luat va Diéu 1& Cong
ty trong vi€c triéu tap, t6 chirc hop va thoéng qua cac Nghi quyét ctia Hoi dong quan tri. Tat
ca céc cudc hop déu duge Chu tich Hoi dong quan tri triéu tap theo dung thim quyén,
chuan bi ni dung cu thé va thong bdo dén céc thanh vién Hoi ddng quan tri.

- Trong nam 2024, Hoi dong quan tri hop dinh ky it nhat mdi quy mot lan, trleu tap céac phlen
hop bét thudong hoic lay y kién dé thong qua céc noi dung thude tham quyén cta Hoi déng
quén tri theo quy dinh néu phat sinh. Hoi dong quan tr1 da thong qua 26 Nghi quyét dudi
hinh thtic t6 chire cude hop dé giai quyét kip thoi nhu ciu kinh doanh, dau tu ctia Cong ty,
dam bao theo dung trinh ty, thi tuc theo quy dinh cta phép luat va Didu 1é Cong ty. Ddng
thoi Hoi dong quan tri da chi dao, ddng hanh cung Ban Diéu hanh bam sat muc tiéu va
trién khai cac noi dung da dugc Dai hoi dong ¢ dong thong qua tai ky hop thuong nién.

—  Riéng dbi véi Ngh1 quyet cua Dal hoi dong cb dong Ve Phuong an tang Von theo phuong
thirc phat hanh c6 phiéu ting vén didu 16 tir nguon v6n chii s& hitu cho ¢b doéng hién hiru
chua dugc hoan thanh trong nam 2024 nhu ké hoach.

II. KET QUA GIAM SAT POI VOI BAN DPIEU HANH

— Trong nam 2024, Ban Diéu hanh da tham dy day du cac cudc hop va tlep nhan chi dao tur
Hoi dong quan tri va thuc hién dung cac quyét dinh chi dao ctia Hoi d6ng quan tri thong
qua 26 Nghl quyet Hoi dong quan tri d& ban hanh va bdm sét muc tiéu kinh doanh da dugc
Dai hoi dong cb dong thong qua trong ky hop thuong nién ding quy dinh cta diéu 18 va
quy dinh ctia phap luét.

— V& cong tac gidm sat va danh gia hiéu qua ctia co céu té chitc, cong tac trién khai chirc
nang nhiém vy ctia cac phong ban ctiia Cong ty van phat huy hiu qua pht hop voi hoat
dong kinh doanh cua Cong ty. Trong nam 2024, Cong ty cling di thong qua viéc mién
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nhiém chic danh Ph6 Téng Giam dde déi véi ong Nguyén Qude Diing va bd nhiém 6ng
Nguyén Hong Son giit chtrc danh Phé Téng Giam ddc.

Cong tac trién khai cac du 4n dau tu, quan ly tai chinh dugc thuc hién ding theo chi dao
ctia Dai hoi dong ¢ dong, Hoi ddng quan tri.

V& cong tac cong bd thong tin cho Uy ban Ching khoan Nha nuéc, Ban Kiém soat ghi
nhén mot sb giao dich v&i bén ¢6 lién quan ctia Cong ty chua dugce thuc hién cong bb thong
tin dang thoi han theo quy dinh tai Luat Ching khoén va Théng tu sé 96/2020/TT-BTC,
mic di cac giao dich nay dd duoc trinh bay day du trén bao céo tai chinh dinh ky. Qua ra
so4t, nguyén nhan chi yéu duogc xéac dinh 1a do thiéu st trong quy trinh phdi hop va phan
ludng thong tin ndi bd giita cic bd phan chirc ning. Ban Didu hanh di ¢ cic bién phap
khic phuc nhu thuc hién cong bd bd sung, ra soat va diéu chinh quy trinh ndi bg, ddng thoi
phan céng lai 13 rang trach nhiém trong viée gidm sat va cong b thong tin theo quy dinh.

VE SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HOI PONG QUAN
TRI VA BAN PIEU HANH

Hoi ddng quan tri, Ban Diéu hanh da phdi hop chit ch& voi Ban Kiém soét trong cac hoat
dong giam sat, kiém tra, kiém soat bao dam nguyén tic tuan tha quy dinh phép luat, quy
dinh ctia Cong ty. Hbi ddng quan tri, Ban Diéu hanh tao diéu kién thuan loi cho Ban Kiém
so4t trién khai va hoan thanh diy du chirc ning nhiém vu theo dung quy dinh ctia phép luat,
diéu 18

Trong nim 2024, Ban Kiém soat d tham gia cac cudc hop Hoi dong quan tri dé gidm sat
va ¢ v kién truc tiép téi cac van dé thude quyén han. Céc ¥ kién, kién nghi ctia Ban Kiém
so4t dd duoc ghi nhan ddy du va da duoc Hoi dong quan tri, Ban Diéu hanh tiép thu, bd
sung, chinh stra phu hop.

KET QUA GIAM SAT HOAT PONG TAI CHINH CUA CONG TY

Cong tac soat xét bdo cdo tai chinh:

Vé ¢bng tac lap béo cdo tai chinh riéng ctia Céng ty me va cac Cong ty thanh vién kip thoi
va dam bao tién d6 14p bao cio tai chinh hgp nhét toan Céng ty. Qua cong tic thdm dinh
phwong phap 1ap va cach trinh bay ctia BCTC nam 2024 di dugc kiém toan béi cong ty
TNHH Kiém toan va tu vin A&C. Ban Kiém soat nhat tri voi y kién ctia don vi kiém toan,
cu thé 1a xét trén khia canh trong yéu, Bio céo tai chinh do Céng ty l4p dd phan anh diy
du trung thue va hop 1y tinh hinh tai san, céng no va ngudn vn chi sé hitu cling nhu két
quad hoat dong kinh doanh, luu chuyén tién té, phu hop véi chuan muec, ché d6 ké toan Viét
Nam va cac quy dinh hién hanh.

Kiém tra céc bién dong trong yéu trén béo co tai chinh riéng va hop nhét ctia toan hé théng
nhu sau:

+ Bang Can dbi ké toan tom tit:

don vi tinh: ty déng

Tai ngay Taingay | Chénh léch

St s B o 31/12/2023 | 31/12/2024 trong ky

% thay ddi

A. TAI SAN NGAN HAN 836.95 1,106.32 269.37 32.18%

B. TAI SAN DAI HAN 1,295.51 1,377.38 81.87 6.32%
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TONG TAI SAN 2,132.46 | 2,483.69 351.24 16.47%

C. NO PHAI TRA 1,313.34 1,365.23 51.89 3.95%
D. VON CHU SO HUU 819.11 1118.46 299.35 36.55%
TONG NGUON VON 2,132.46 | 2,483.69 351.24 16.47%

Tai thoi diém bdo céo tong tai san va téng ngudn vén clia Cong ty tang 16.47% lén trén
2,400 ty dong, trong do:

Ta1 san ngin han tdng 269.37 ty dong so véi nam 2023 chil yéu do cac khoan phai thu
ngan han cta Cong ty ting 219 ty ddng. Viéc gia tang du no nay phan 16n d&én tr viéc thuc
hién céc dy én dau khi ngoai khoi tai thoi didm cudi nam 2024,

. Tai san dai han tang 81.87 ty d’ong dén tir viec Cong ty thuc hién cong tac gép von thanh
lap Céng ty TNHH Dich vu ngdm Tén Cang Mermaid (TC Mermald) Cong ty C6 phin
Hb trg Hang hai va Dich vu Ngoai khoi Tan Cang (TCOS) va mua cb phan Cong ty Van
tai bién Tan Céang (TCS), dong thoi déu tw mua sim tai san (ROV 150HP cho VSP thué).

. Vbn chu s hitu tang 299.35 ty déng chi yéu 1a nho khoan loi nhuén sau thué chua phan
phdi tai thoi diém cudi nim 2024 tang 254 ty dong.

Véi co cu tai chlnh trén cho thay quy mé hoat dong cua Cong ty trong nam 2024 c6 phat
trién dot pha vé tai san, loi nhuan, cling nhu déng gép vao ngudn thu ngan sach nha nude.

+ Bang can dbi ké toan Hop nhét tém tit toan hé thdng TCO:
don vi tinh: ty déng

o IR HOE NHAT 3??1121/12ggzys 3T7112l;2g§2y4 Cthrf)r:; llf;h e tiydos
A. TAT SAN NGAN HAN 1,413.89 3,138.48 1,724.59 121.98%
B. TAI SAN DAI HAN 2,118.42 2,523.06 404.64 19.10%
TONG TAI SAN HN 3,532.31 5,661.54 2,129.23 60.28%
C. NO PHAI TRA 239120 4,136.88 1,745.66 73.00%
D. VON CHU SO HUU 1,141.09 1,524.66 383.57 33.61%
TONG NGUON VON HN 3,532.31 5,661.54 2,129.23 60.28%

Téng tai san va ngudn vbn cua toan hé théng TCO da ting thém hon 2,100 ty tuong Ung
tang 60.28%.

. i véi tai san ngén han, nguyén nhan ting chii yéu do tang cac khoan phai thu khéch
hang va khodn chi phi SXKD dé dang phuc vu du 4n ctia Coéng ty TCDG. Trén thuc té,
khach hang da tam Umng tién trién khai dy 4n, doanh thu dang duoc ghi nhan theo tién do
nghiém thw/ thanh quyét toan cin ct trén khoan tién da tam g trude dan dén sb sach ké
toan phat sinh tdng khoan phai thu khach hang tuong tmg. BKS danh gia viéc ghi nhan nay
phu hop vé6i nguyén tic va ché do ké toan, khong phét sinh ri ro vé no xau.

. Déi véi tai san dai han, cac Cong ty trong hé thong da tiép tuc dau tu tau, phuong tién
vén tai, trang thiét bi phuc vu hoat dong SXKD (TCO: ROV 150HP; TCGT: ciu khung
RTG; TCDG: Sa lan TC16, Tau TC Cam Ranh, Sa lan TC26, 6 6 tai va trang thiét bi nao
vét, thi cong... nang tong ) phuong tién phuc vu du an ctia TCDG 1én 158 phuong tién),

BC BKS-2025 3

DN

-~

-é\)'* 'V'-O'.o_



cdng véi vide Cong ty me dau tu gop von vao céc cong ty lién doanh, lién két (Cong ty TC
Mermaid, TCOS, TCS). Diéu nay cho thdy viéc quyét liét tang cuong dau tu nham tao ra
chu k¥ ting trudng méi, ddng thoi thé hién sy cam két ctia Hoi dong quan tri va Ban Diéu
hanh trong viéc thiic ddy tang trudng dai han, phat trién bén vimg.
. Bbi v6i ngudn vén, cac Cong ty trong hé thdng (chi yéu 1a Cong ty TCDG) da tin dung
dugc ngudn vén tam tng trude tir khach hang, cling nhu toan hé théng dat duoc muc ting
truong loi nhuén t6t gop phin gia ting nguén v6n hoat dong, cung cip niang luc tai chinh
vimg vang hon trong viéc trién khai k& hoach SXKD va mé rong dau tur.
+ Két qua kinh doanh tém tit:

don vi tinh: 1y dong

CHI TIEU 2024 2023 K;;;ED TTI;ZZ%ZZ‘;/ 2}1122%221/
Doanh thu riéng TCO 2,117.51 1,069.05 1,429.46 198% 148%
Chi phi riéng TCO 1,661.21 893.35 1,241.59 186% 134%
LN TRUOC THUE 456.29 175.70 187.87 260% 243%
LN SAU THUE 387.62 150.29 159.69 258% 243%
Doanh thu HN 3,924.62 1,601.25 3,833.00 245% 102%
Chi phi HN 3,342.78 1,360.60 246%
LN HN TRUOC THUE 581.84 240.65 242%
LN HN SAU THUE 490.31 200.67 303.00 244% 162%

. Vé két qua SXKD, nam 2024 Cong ty me dat mirc ting truong vugt bac, hoan thanh vuot
muc cac chi tiéu ké hoach dé ra. Cu thé, doanh thu ting 48% so véi ké hoach va gip doi so
v6&i nam 2023. Loi nhuén sau thué tang hon 2.4 14n so vai ké hoach va so véi cung ky nam
trude. Két qua 4n tuong nay dat duge nhd viée Cong ty khai thac ti da cong sut cua hiu
hét cac phuong tién, thiét bi cung cdp dich vu ngoai khoi trong nuée va trong khu vue,
dong thoi hudng loi dugc tir viée gia ting mit bang gia cho thué so voi ndm trude.

. Bén canh d6, hoat déng kinh doanh tai cac Céng ty con va Cong ty lién két cling ghi nhan
nhitng khéi sdc 16 rét. Pic biét, hai Cong ty TCDG va TCGT da di vao hoat ddng SXKD
6n dinh va c6 muc ting truéng manh mé so véi nam trude, dong gop dang ké vao két qua
chung ctia toan hé thdng. Nho d6, két qua hop nhit da dam bao hoan thanh muc tiéu ké

hoach nam 2024.
+ Bao c4o dong tién tom tit: dom vi tinh: ty dong
CHI TIEU LCTT 2024 2023 SO SANH

Dong tién HPKD riéng TCO 54231 356.97 185.35
Dong tién HDDT riéng TCO -254.47 -144.02 -110.45
Dong tién HPTC riéng TCO -178.35 -67.51 -110.84
Dong tién riéng TCO trong ky 109.50 145.44 -35.94
Du tién riéng TCO déu ky 241.70 96.27 145.43
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CHI TIEU LCTT 2024 2023 SO SANH
Du tién riéng TCO cuédi ky 351.73 241.70 110.03
Dong tién HDKD HN 808.56 719.29 89.27
Dong tién HDDT HN -831.69 -562.59 -269.10
Dong tién HDTC HN 67.50 237.27 -169.77
Dong tién HN trong ky 44.37 393.97 -349.61
Du tién riéng HN dau ky 547.85 153.89 393.96
Du tién riéng HN cudi ky 592.77 547.85 44.92

. Bdo cdo dong tién nim 2024 cho thdy Ban Diéu hanh da quén tri dong tién hiéu qua, tao
ra sy linh hoat trong hoat dong kinh doanh va dau tu. Viéc gia tang dong tién tir hoat dong
kinh doanh, két hop voi viée duy tri nguén von dau tu va du trit tién dn dinh, 1a nhitng dau
hiéu cho thdy Céng ty dang trén da phat trién bén viing.

Vé cdng tac thuc hién nghia vu thué va ngan sach, Cong ty thuc hién ké khai va hach toan
thué GTGT, Thué TNCN, Thué TNDN, Thué nha thiu, thué nhap khéu, thué bio vé méi
truong,... day di va theo quy dinh ctia lut thué.

Cong tac quan ly va str dung vdn cia Cong ty:

Céng tac quan 1y vén luu dong: Cong ty thuc hién quan ly quy tién mit theo dinh murc chi
tiéu ton quy, thuc hién thu chi theo dung quy trinh thanh toan, cac phiéu chi thanh toan,
UNC c6 day du chimg tir va duge phé duyét ctia Ban Piéu hanh.

Cong tac quan ly cong ng: phong Tai chinh ké toan phéi hop véi phong Ké hoach kinh
doanh dinh ky hang thang hop ra soat va cht déng dén dbc thu hdi cong no cta cac khach
hang dén han/ qua han thanh toan theo hop dong, ¢ béo cao Ban Diéu hanh dé ndm tinh
hinh va dé xuét hd trg, cong tac thu hdi cong ng van duy tri va dam bao cho dong tién hoat
dong kinh doanh ctia Cong ty. Tuy nhién, Ban Kiém soat luu y cac khoan cong no ton dong
lau nhu sau:

5 . . Du no tai oi Duw no tai
TEN KHACH HANG 0" 13 Thuv hoi trong LR
31/12/2023 nam 2024 31/12/2024
Marin East Company Limited 13,655,711,894 12,973,329,232 686,826,695
Harvester Offshore Sdn Bhd 8,068,606,000 4,408,562,365 3,935,620,860
Cong ty "{NHH Mot Thanh Vién Linh 2.037,066.570 2.037,066.570 0
Ngoc Ngan (*)
Jungwon Maritime Pte Ltd 21,680,737,947 0 21,680,737,947

Trong nam 2024, Cong ty da déy manh viéc thu hdi cac khoan no tdn dong lau va dat duogc
nhiing két qua kha quan vé viéc giam dan du ng, cu thé:

. Déi v6i khach hang Marin East: da thu hdi duoc hiu hét céng no t6n dong (khoang 13 ty
dong), du no con lai tai thoi diém 31/12/2024 1a 686 tridu dong.

. Déi vé6i khach hang Harvester Offshore: da thu hdi 4.4 ty déng, du ng con lai la 3.9 ty
dong.
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. Déi véi khéch hang Linh Ngoc Ngan: cén ctr theo Nghi quyét s6 01/2024/NQ-DHPCD
ngay 12/04/2024, DPHDCD di théng qua viée loai trir khéi s6 sach ké toan khoan cong no
khé doi nay.

. Dbi véi khach hang Jungwon (cong ng 21.68 ty ddng da trich 14p du phong): Cong ty da
lam viéc v6i don vi tur van phap 1y va ra soét, danh gid hd so dé lap phuong an trinh Hoi
ddng quan tri va Pai hoi ddng cb dong v& viée xtr Iy khoan cdng no nay.

—  Vé viéc kiém soat dong tién: phong Tai chinh ké toan duy tri theo doi thudng xuyén, cap
nhat tinh hinh dong tién ctia Cong ty me ciing nhu cic Cong ty con trong hé théng dinh ky
hang thang; thuc hién phan bb va st dung céc nguén luc tai chinh hiéu qua, an toan, dam
béo tinh thanh khoan, tiét kiém chi phi von, dap Gng kip thoi cic nghia vu tai chinh cling
nhu ¢6 phuong an sir dung vén dé dau tu mé rong hoat dong SXKD.

— V& cong tac kiém soat ngan sach, dinh ky hang quy, Ban Diéu hanh phdi hop cung phong
Tai chinh ké toan va Ban Kiém soat chi tri hop tdng két thuc hién ngan sach quy voi tung
phong ban, dam bao céc chi phi ciia phong ban déu duoc thuc hién theo ké hoach ngan
sach duoc phé duyét ddu nam. Du kién trong nam 2025 Céng ty s& cai thién co ché theo
dai, kiém soat ngan sach théng qua phdn mém quén tri nhdm chu dong hon trong cdng tac
kiém sodt chi phi phét sinh va d4y nhanh tién d6 tong hop, ddi chiéu thuc hién ngan sach
hang théng/ quy.

— V& cong tac huy dong vén kinh doanh, dau tu trong ky, Cong ty dd huy dong tai céc to
chue tin dung va céc c4 nhan (dudi hinh thire ty thac) dé ting cudng vén cho hoat dong
SXKD. Ban Diéu hanh thyuc hién dung theo quy dinh va Nghi quyét ctia Hoi ddng quan tri
phé duyét vé viée cép han muc tin dung ngén han tai cac ngéan hang bd sung von luu dong,
cap ngudn von ddi tng dAu tu vao cac tai san, du 4n.

— V& cong tac thuc hién dau tu va danh gia hidu qua dau tu trong ky:

. Pau tu tai san:

GIA TRI THUC

L S?E‘, o Dg;"ﬁ}fg A??U' TE PAU TU TRANG THAI PAU TU
¢ TRONG NAM
‘ | DA thanh todn 50% gid tri dau tu.
ROV 150HP 112,717,182,758 dong | 53,996,778,654 dong | Hién thiét bi dang trong qué trinh

san xuat.

Gi4 tri dau tu ghi nhan trén BCTC
nam 2024 1a chi phi kiém tra trudc
khi mua.

Tuy nhién Coéng ty da dit coc 10%
gid mua (7,218,157,500 ddng tuong
duong 282,500 USD) vao cubi nam
2024, dang ghi nhén trén khoan muc
Tra trudc cho nguoi ban.

Tinh dén thang 03/2025 d3 thanh
todn 100% gid mua va hoan thanh
tiép nhan, stra chita dé chuén bi dua
vao khai thac.

3,154,000 USD (tuong .
duong 80,‘427,000,000 144,788,572 dong
doéng)

Sa lan Tan Cang
375
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. Pau tu gép vén vao Cong ty lién két:

CONG TY LIEN KET

GIA TRI PHE DUYET
PAU TU

GIA TRI THUC TE
PAU TU TRONG
NAM

TRANG THAI
PAU TU

i hoan thanh va di

chuyén nhuong)

(gia chuyén nhuong)

Cong ty TC Mermaid 17,767,500,000 dong 17,767,500,000 dong vio hoat dong SXKD

. 4 N P43 hoan thanh va di
Cong ty TCOS 18,000,000,000 dong 18,000,000,000 dong vao hoat déng SXKD
Cong ty TCS 218,925,000,000 dong (gia | 218,925,000,000 dong D hoan thanh

. Ngoai ra, Cong ty da hoan thanh thu tuc giai thé Céng ty C6 phan Tan Cang Xuin Ciu theo
dung quy dinh va Nghi quyét cta Hoi ddng quan tri phé duyét. Céng ty da nhén lai toan bo
phan vén dau tu 1a 30 ty dong.

3. Danh gid céc chi sd tai chinh co ban cia Cong ty:

cHi 56 TAr CAiNH v SR R e

Chi sb thanh toan hién hanh 1.10 1.13
Chi s6 thanh toan nhanh 0.90 1.05
Chi s6 thanh toan 1ai vay 3.49 9.11
Chi s6 co cAu no / téng tai san 62% 55%
Chi s8 vong quay no phai thu 2.58 3.88
Chi s6 loi nhudn trén tdng tai san (ROA) 7.60% 16.79%
Chi s6 loi nhuan trén vén cha sé hiru (ROE) 18.96% 40.01%
Thu nhép trén m&i ¢b phan (EPS) 4,848 12,504
Heé s gia trén thu nhap (P/E) 8 6

—  Nhin chung, céc chi s6 tai chinh cta Cong ty déu ting so v&i nam 2023, cho thdy tinh hinh
tai chinh 6n dinh va hidu qua kinh doanh tiép tuc dwoc cai thién véi tbe do ting trudng
manh. Cu thé, Céng ty duy tri kha nang thanh khoan t6t, nguén vén luu déng dam bao cho
hoat dong kinh doanh, va co cdu no trén von van & mitc an toan theo tiéu chi cta céc td
chtric tin dung. Bén canh do, cac chi s6 ROA va ROE phan &anh hiéu qué san xudt kinh
doanh cao hon nhiéu so véi ndm trude.

— Déi véi gia tri giao dich ¢ phiéu TOS, thi gi4 ¢é phiu di ting ghp doi so véi thoi diém
cudi nam 2023. Chi sé EPS tang gip 2.5 1an, nguyén nhan do loi nhuén ting manh. Piéu
ndy lam gia tdng su quan tAm ctia nha du tu va ting tinh hip dan cta c¢b phiéu TOS trén
thi truong.

V. KET QUA GIAM SAT CONG TAC QUAN LY TAI SAN (TSCPD, VAT TU, HANG
TON KHO)

1. Cong tac quan ly tai san ¢6 dinh:
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VI

B8C

Déi véi tal san phuc vu san xuét, cac hd so tai san duoc luu trit theo file tai van phong. B6
phan chitc ndng dugc giao trach nhiém quan ly tai san, dinh k¥ theo ddi va bao cdo Ban
Piéu hanh v& tinh trang tai san nhim dam bao tai san duoc st dung dung, hi€u qua va an
toan. Ngoai ra, Cong ty di chuyén dbi sd cac quy trinh quan 1y tau bién thong qua viéc
trién khai thinh c6ng phan mém quan 1y hé théng tau SMMS bao gdm quan Iy vat tu, an
toan va thuyén vién cho 02 tau thudc doi tau ctia TCO. Trong ndm 2025, Cong ty sé& tiép
tuc m& rong trién khai cai dit phin mém SMMS trén c4c tau con lai.

D6i voi tai san cho khéi gian tiép tai vin phong, Cong ty da ban hanh cac quy dinh v& cong
tac quan ly, s dung tai san va céc trang thict bi trong vin phong. Hién da trién khai 4p
dung trong thuc te.

V& cong tac quan ly vat tu tdn kho, tiéu ding thudng xuyén

Viéc mua sam vt tu tiéu dung thuong xuyén cua Cong ty duogc thuc hién dua trén dé xuét
ttr b phén chirc nang, bo phan quan ly thu mua, ddm bao theo dung quy trinh mua sim noi
bd cua Cdng ty.

Trong nim, Ban Diéu hanh di chi dao ting cudng theo ddi va quan ly vat tu tdn kho coa
khdi tau. Ngoai ra, Cong ty ciing dang lam viée v6i cac don vi tu van thir 3 dé nghién clru
tmg dung phan mém theo ddi vét tu, c6 kha ning dong bd dit liéu v6i phan mém ké toan
dé phuc vu cong tac dong kiém soat va déi chiéu (phong K& todn kiém soét sb luong va gia
tri; phong chitc nang quéan 1y s6 lwong, chit luong va ching loai).

CONG TAC QUAN LY NHAN SU VA TINH HINH SU DUNG QUY LUONG
Cong tac quan ly nhan su
PON VI MQH CONG TY 33‘; o 33; o s | Bindong
TCO Codng ty me 329 398 69
TCOTS Céng ty con 177 194 17
TCM Cdng ty con 69 63 -6
TCDG Coéng ty con 166 541 375
TCKG Cdng ty con 4 4 0
TCGT Cong ty lién két 71 29 8
TCQV Cong ty lién két 7 4 4
TCXC Cdng ty con 1 0 -1
TCOS Cong ty lién két 7 7
TC Mermaid Cong ty lién két 3 3
TCS Cong ty lién két 41 41
TONG CONG 774 1284 510

S6 lugng nhan sy cua toan hé thong tai ngay 31/12/2024 gia tang dang ké so v&i nam 2023
do TCO b sung thém s6 lugng thuyén vién va nhan su tai vin phong; TCDG b6 sung nhan
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VIIL

su cac Phong chiic ning va k¥ thuat vién x4y dung cong trinh dé phuc vu du 4n; cac don
vi con lai duy tri s6 luong nhan su, khong cé su bién dong lon.

Vé cong tac quan 1y nhan su, trong nim 2024 Cong ty da phdi hop cing T4 chirc Gido duc
dao tao PTI t6 chire thanh cong chuong trinh dao tao “Giam déc didu hanh chuyén nghiép”
cho nhém quan 1y cap trung trd 1én trong hé théng, tao diéu kién tiép can vé6i nhitng khai
niém cfing nhu cach thiic vé& quéan tri theo tiéu chuén hang du thé gioi. Ty 18 hoan thanh
khéa hoc va nhéan chimg chi 1a 100%.

Danh gi4 tinh hinh str dung quy lwong va ché d6 phiic loi ctia NLD

Tinh hinh thuc hién qu§ luong ctia Cong ty me va cac Cong ty trong hé thong van duy tri
va thuc hién ding theo ké hoach da dugc phé duyét ctia Pai hoi déng cd dong, théng qua
nguoi dai dién von cia Cong ty.

Pon vi tinh: triéu déng

NOI DUNG 2023 2024

Quy luong tén diu nim 18 3,967
Quy luong thuc té theo ti 16 dugc phé duyét 30,762 57,352
- Loi nhudn trude chi phi quan [y 227,863 424,832

- Ty I¢ trich quy lwong theo phé duyét ciia Hpi dong quan tri 13.5% 13.5%
Quy Iwong da thuc hién cho khéi quéan ly 26,813 35,955
Quy¥ luwong con lai 3,967 25,364

Théng tin vé thu lao va hoat dong ciia Ban Kiém soat nim 2024
Th lao, tién luong va cac khoan thu nhép cta cac thanh vién Ban Kiém soat

Trong nim 2024, cac thanh vién Ban Kiém soat d4 thuc hién nhiém vu theo ding chtic
ning, quyén han duoc giao va nhin cc khoan thu lao, tién luong, thudng nhu sau:

BPon vi tinh: dong

Ho va tén Chic vu Tién lwong Thudng Thu lao Téng thu nhip
Pham Diic Duy Truong BKS 545,206,522 | 175,675,000 - 720,881,522
Vit Thi Hai Yén | Thanh vién BKS - - 60,000,000 60,000,000
Pham Huy Vil Thanh vién BKS - - - -

545,206,522 | 175,675,000 | 60,000,000 780,881,522

Téng cong

S6 luong cudc hop cua BKS trong nam 2024

Trong nim, Ban Kiém soat da t6 chuc 04 cude hop dinh ky va mét s6 bubi lam viéc chuyén
dé v&i cac phong ban chirc ning, cac cong ty thanh vién nhiam thuc hién tét chirc ning
gidm sét, kiém tra, danh gia hoat dong quan tri va quan ly didu hanh tai Cong ty.

VIILKE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

BC

Tiép tuc thye hién cac ké hoach da duoc Pai hoi ddng cb dong phé duyét tuan thi quy ché
hoat dong ctia Ban Kiém soat.
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IX.

Giam st viéc chap hanh Diéu 1& Céng ty. Gidm st viéc thuc hién cac Quy ché, nghi quyét
cua Pai hoi déng ) doéng, Hoi déng quan tri.

Tiép tuc thuc hién cong tac kiém toan ndi bo cac quy trinh hoat dong, lam viéc cia cac
phong chitc nang/ Cong ty con/ Cong ty lién két theo nhiém vu va chire ning kiém soat ndi
b toan hé théng.

Giam sat cong tac kiém so4t ngan sach ctia cdc phong ban, Céng ty con dinh ky hang thang/
quy canh béo cho Ban Diéu hanh.

Giam sat viéc thuc hién ké hoach kinh doanh, cac chi dao vé dau tu, cac quyét dinh cua
Hoi dong quan tri.

Duy tri cong tac hop dinh ky hang quy, cap nhat kién thirc chuyén mén va phdi hop voi
Ban diéu hanh xay dung cac chét kiém soét phit hgp véi hoat dong ctia Cong ty.

Giém sét viéc thyc hién cong bd thong tin dinh ky theo quy dinh cho Uy ban chiing khoan.
Mot s6 nhiém vu khéc do Pai hoi déng cb dong giao.

DPE XUAT KIEN NGHI CUA BAN KIEM SOAT

Trén co 58 két qua hoat dong ciia Ban Kiém soat ndm 2024, Ban Kiém so4t kién nghi Pai hoi

dong co dong nhu sau:

L.

Thong qua bao cao ciia Ban Kiém soat, Hoi df“)ng quan tri, Ban Piéu hanh tai cudc hop Pai
hoi dong cb dong.

Ngoai cic két qua dat duoc trong ndm 2024, Ban Kiém soat luu ¥ mot s6 ndi dung cin tiép
tuc tap trung thuc hién trong nam 2025 nhu: (1) Py manh nghién ctu cac dy 4n diu tu mo
rong phat trién SXKD dé ting ning luc san xuit, phat trién bén ving phit hop véi chién lwoc
phét trién chung ctia Céng ty cling nhu t6i da héa loi nhuan; (2) Nang cao vai tro va trach
nhiém cua nguoi dai dién von tai cac cdng ty thanh vién nham muc dich quan ly tap trung va
t61 uu ngudn luc cia ca hé théng; (3) Tiép tuc theo ddi va xir ly dut diém cac khoan no phai
thu khé doi; (4) Tiép tuc diy manh cong tac dao tao nang cao chuyén mon va nang luc quan
ly cho d6i ngil can bd nhan vién cip trung ciing nhu can bd nhan vién ké thira (5) Tiép tuc
g dung chuyén dbi s6 trong cong tac quan tri doanh nghiép va trién khai hoat dong SXKD:
(6) Nghién ctru x4y dung va trién khai theo 10 trinh Khung danh gia hi¢u qua céng viéc KPI
dua theo Khung thé diém cin bing (Balanced Scorecard).

Trén déy la béo céo hoat ddng ndm 2024 va ké hoach hoat dong nam 2025 ctia Ban Kiém soat,

kinh trinh Dai hoi ddng ¢ dong xem xét, thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

PHAM PUC DUY
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TAN CANG OFFSHORE SERVICES THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
BOARD OF SUPERVISORS

{/2025/BC-BKS-DHDCD Ho Chi Minh City, dated April 21, 2025

REPORT OF THE BOARD OF SUPERVISORS
A¥ THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH]I 4;
- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company,

- Pursuant to the Operating Regulations of the Board of Supervisors of Tan Cang Offshore
Services Joint Stock Company;

- Based on the operational status of Tan Cang Offshore Services Joint Stock Company
(hereinafier referred to as the “Company”), the reports of the Board of Management and the
General Director, other Executives (hereinafier referred to as the “Board of Management”),
and the operational results of the Board of Supervisors in 2024.

The Board of Supervisors (BOS) respectfully reports to the General Meeting of
Shareholders (GMS) on the results of its supervisory activities in 2024, as follows:

I.  SUPERVISORY RESULTS REGARDING THE BOARD OF DIRECTORS

— In 2024, the Board of Directors (BOD) complied with the provisions of the law and the
Charter of the Company in convening, organizing meetings, and adopting resolutions. All
meetings were duly convened by the Chairman of the Board in accordance with his
authority, with clearly prepared agendas and timely notifications to all Board members.

—  Throughout the year, the BOD held regular meetings at least once per quarter and convened
extraordinary meetings or conducted consultations to pass resolutions on matters within its
authority as required. A total of 26 resolutions were adopted via formal meetings to
promptly address the Company’s business and investment needs, in accordance with legal
procedures and the Company's Charter. The BOD also provided guidance and worked
closely with the Board of Management to pursue the objectives and implement the
resolutions approved by the GMS at the Annual General Meeting.

— However, the resolution of the GMS regarding the capital increase plan through a stock
issuance from owners’ equity to existing shareholders was not completed in 2024 as
initially planned.

II. SUPERVISORY RESULTS REGARDING THE BOARD OF MANAGEMENT

— In 2024, the Board of Management fully attended all meetings and received directives from
the BOD, diligently implementing all decisions issued through 26 Board resolutions. The
Board of Management remained aligned with the business objectives approved by the GMS
Shareholders at the Annual General Meeting, in accordance with the Company’s Charter
and relevant legal provisions.

&
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II1.

IV.

BC BKs-202

Regarding the supervision and evaluation of the effectiveness of the organizational
structure, the implementation of functions and responsibilities by the Company's
departments continued to operate efficiently and appropriately, in alignment with the
Company's business activities. In 2024, the Company approved the dismissal of Mr.

- Nguyen Quoc Dung from the position of Deputy General Director and appointed Mr.

Nguyen Hong Son as his successor.

The implementation of investment projects and financial management was carried out in
accordance with the resolutions and directions of the GMS and the BOD.

Regarding information disclosure to the State Securities Commission, the BOS notes that
certain related-party transactions of the Company were not disclosed within the statutory
time frame as required by the Law on Securities and Circular No. 96/2020/TT-BTC,
although these transactions were fully presented in the periodic financial statements. Upon
review, the main cause was identified as shortcomings in the internal coordination process
and information flow among functional departments. The Board of Management has taken
corrective measures, including supplementary disclosures, a review and adjustment of
internal procedures, and a clear reallocation of responsibilities for monitoring and
disclosing information in accordance with regulations.

ON THE COORDINATION BETWEEN THE BOARD OF SUPERVISORS, THE
BOARD OF DIRECTORS, AND THE BOARD OF MANAGEMENT

The BOD and the Board of Management maintained close coordination with the BOS in
supervisory, inspection, and control activities, ensuring strict adherence to legal regulations
and the Company’s internal policies. Both the BOD and the Board of Management created
favorable conditions for the BOS to effectively carry out and fulfill its functions and
responsibilities in accordance with the law and the Company’s Charter.

In 2024, the BOS participated in meetings of the BOD to exercise its supervisory role and
provide direct feedback on matters within its jurisdiction. The opinions and
recommendations of the BOS were fully acknowledged and appropriately considered,
supplemented, and revised by the BOD and the Board of Management.

SUPERVISORY RESULTS ON THE COMPANY’S FINANCIAL ACTIVITIES
Review of Financial Statements

The preparation of the separate financial statements for the parent company and its
subsidiaries was carried out in a timely manner, ensuring the overall schedule for the
preparation of the consolidated financial statements of the Company. Through the
assessment of the preparation methods and presentation of the 2024 financial statements
audited by A&C Auditing and Consulting Co., Ltd.—the BOS concurs with the auditor’s
opinion. Specifically, in all material respects, the financial statements prepared by the
Company fairly and accurately reflect the financial position, liabilities, shareholders’
equity, business performance, and cash flows in accordance with Vietnamese Accounting
Standards, accounting regulations, and current legal requirements.

The BOS examined material fluctuations presented in both the separate and consolidated
financial statements of the entire system, including the following:

+ Summary Balance Sheet:

&
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Unit: VND billion

TCO FINANCIAL STATEMENT As of As of d‘:li'i’li]ag“t:”e St

INDICATORS 31122023 | 311202024 | TS

A. SHORT-TERM ASSETS 836.95 | 1,106.32 269.37 32.18%

B. LONG-TERM ASSETS 1,29551 | 1,377.38 81.87 6.32%

TOTAL ASSETS 2,132.46 | 2,483.69 351.24 16.47%

C. LIABILITIES 1,313.34 | 1,365.23 51.89 3.95%

D. OWNER'S EQUITY 819.11 1118.46 299.35 36.55%

TOTAL CAPITAL 2,132.46 | 2,483.69 351.24 16.47%

As of the reporting date, the Company’s total assets and total equity and liabilities increased
by 16.47%, surpassing VND 2,400 billion. The key changes are as follows:

e Current assets rose by VND 269.37 billion compared to 2023, primarily driven by an
increase of VND 219 billion in short-term receivables. This increase in outstanding
receivables largely resulted from the execution of offshore oil and gas projects at the
end of 2024.

e Non-current assets increased by VND 81.87 billion, mainly due to the Company’s
capital contributions to establish Tan Cang Mermaid Subsea Services Company
Limited (TC Mermaid) and Tan Cang Maritime Support And Offshore Services Joint
Stock Company (TCOS), as well as the acquisition of shares in Tan Cang Shipping
Joint Stock Company (TCS). Additionally, capital expenditures were made for asset
procurement, including a 150HP ROV for lease to Vietsovpetro (VSP).

e Owners’ equity rose by VND 299.35 billion, primarily attributable to an increase of
VND 254 billion in retained earnings as of the end of 2024.

This financial structure reflects a breakthrough in the Company’s scale of operations in
2024, as evidenced by significant growth in assets and profitability, alongside increased
contributions to the national budget.

+ Consolidated Summary Balance Sheet of the Entire TCO System:
Unit: VND billion

CONSOLIDATED INDICATORS ol ot le?'::lantclfe % Change
31/12/2023 | 31/12/2024 peri’i % . g

A. SHORT-TERM ASSETS 1,413.89 3,138.48 1,724.59 121.98%
B. LONG-TERM ASSETS 2,118.42 2,523.06 404.64 19.10%

TOTAL CONSOLIDATED ASSETS|  3,532.31 5,661.54 2,129.23 60.28%
C. LIABILITIES 2,391.22 4,136.88 1,745.66 73.00%
D. OWNER'S EQUITY 1,141.09 1,524.66 383.57 33.61%
TOTAL CONSOLIDATED CAPITALl  3,532.31 5,661.54 2,129.23 60.28%
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The total assets and capital of the entire TCO system increased by more than VND 2,100
billion, corresponding to a growth rate of 60.28%.

. Regarding current assets, the primary reason for the increase was due to higher accounts
receivable from customers and work-in-progress production costs related to the TCDG
project. In practice, customers have advanced payments for project implementation, and
revenue is recognized progressively based on acceptance and settlement milestones aligned
with these advances. This accounting treatment has led to a corresponding increase in
accounts receivable. The BOS assesses that this recognition complies with accounting
principles and regulations, with no risks of bad debts arising.

. Regarding fixed assets, companies within the system continued investing in vessels,
transportation means, and equipment to support production and business activities (e.g.,
TCO invested in a 150HP ROV; TCGT in an RTG gantry crane; TCDG in barges TC16,
TC Cam Ranh vessel, barge TC26, trucks, dredging, and construction equipment —
increasing TCDG’s project fleet to 158 vehicles). Additionally, the parent company
invested in equity contributions to joint ventures and affiliated companies (TC Mermaid,
TCOS, TCS). This reflects a determined effort to strengthen investments to generate a new
growth cycle and demonstrates the Board of Management and Board of Management’s
commitment to fostering long-term growth and sustainable development.

. Regarding capital, companies within the system (primarily TCDG) effectively utilized
advance payments from customers, and the entire system achieved strong profit growth,
contributing to increased operating capital and providing stronger financial capacity to
implement production and business plans as well as expand investments.

+ Summary of business results:
Unit: VND billion

2024 2024 2024
Business Actual vs. Actual
INDICATOR 2024 2023 Plan 2023 T
Actual Plan
TCO Standalone Revenue 2,117.51 1,069.05 1,429.46 198% 148%
TCO Standalone Expenses 1,661.21 893.35 1,241.59 186% 134%
STANDALONE PROFIT BEFOR! 456.29 175.70 187.87 260% 243%
TAX :
STANDALONE PROFIT AFTER 387.62 150.29 159.69 258% 243%
TAX
Consolidated Revenue 3,924.62 1,601.25 3,833.00 245% 102%
Consolidated Expenses 3,342.78 1,360.60 246%
CONSOLIDATED PROFIT 581.84 240.65 242%
BEFORE TAX
CONSOLIDATED PROFIT 490.31 200.67 303.00 244% 162%
AFTER TAX

. Regarding business performance, in 2024, the Parent Company achieved remarkable
growth, surpassing all planned targets. Specifically, revenue increased by 48% compared
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to the plan and doubled that of 2023. Profit after tax was more than 2.4 times higher than
both the planned figure and the same period last year. This impressive result was driven by
the Company’s ability to maximize the utilization of its offshore service vessels and
equipment, both domestically and regionally, while also benefiting from an overall
increase in rental rates compared to the previous year.

. In addition, business operations at subsidiaries and affiliated companies showed
significant improvements. Notably, TCDG and TCGT commenced stable business
activities and demonstrated strong growth compared to the previous year, contributing
substantially to the overall performance of the entire system. As a result, the consolidated
outcomes successfully met the 2024 annual business plan targets.

+ Summary of Cash Flow Statement:
Unit: VND billion

CASH FLOW STATEMENT INDICATORS 2024 2023 COMPARISON
Net cash flow from operating activities (TCO 54231 356.97 185.35
standalone)

Net cash flow from investing activities (TCO -254.47 -144.02 -110.45
standalone)

Net cash flow from financing activities (TCO -178.35 -67.51 -110.84
standalone)

Net cash flow during the period (TCO 109.50 145.44 -35.94
standalone)

Beginning cash balance (TCO standalone) 241.70 96.27 145.43
Ending cash balance (TCO standalone) 351.73 241.70 110.03
Net cash flow from operating activities 808.56 719.29 89.27
(Consolidated)

Net cash flow from investing activities -831.69 -562.59 -269.10
(Consolidated)

Net cash tflow from financing activities 67.50 257.279 -169.77
(Consolidated)

Net cash flow during the period (Consolidated) 44.37 393.97 -349.61
Beginning cash balance (Consolidated) 547.85 153.89 393.96
Ending cash balance (Consolidated) 592.77 547.85 44.92

. The 2024 cash flow statement indicates that the Board of Management has effectively
managed cash flows, thereby enhancing operational and investment flexibility. The
increase in cash flow from operating activities, coupled with the maintenance of stable
investment capital and cash reserves, demonstrates that the Company is on a path toward
sustainable growth.

Regarding tax and budget obligations, the Company has fully and properly complied with
the declaration and accounting of value-added tax (VAT), personal income tax (PIT),
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corporate income tax (CIT), contractor tax, import duties, environmental protection tax,
and other relevant taxes in accordance with applicable tax laws.

2. Management and Utilization of the Company’s Capital:

— Working Capital Management: The Company manages its cash funds in accordance with
established expenditure limits. All disbursements are executed in compliance with internal
payment procedures. Payment vouchers and bank transfer requests (UNC) are fully
supported by appropriate documentation and approved by the Board of Management.

— Receivables Management: The Finance and Accounting Department, in coordination with
the Business Planning Department, conducts monthly reviews to monitor and actively
expedite the collection of receivables due or overdue in accordance with contractual terms.
Regular reports are submitted to the Board of Management to keep them informed of the
situation and propose necessary support measures. The receivables collection process
continues to be maintained effectively, ensuring stable cash flows for the Company’s
operations. However, the BOS would like to highlight the existence of certain long-
outstanding receivables, as follows:

QOutstanding

Recovered in

Outstanding

Liability Company (*)

CUSTOMER NAME Balance as of 2024 Balance as of
31/12/2023 31/12/2024
Marin East Company Limited 13,655,711,894 12,973,329,232 686,826,695
Harvester Offshore Sdn Bhd 8,068,606,000 4,408,562,365 3,935,620,860
Linh Ngoc Ngan One Member Limited 2.037.066,570 2.037,066,570 0

Jungwon Maritime Pte Ltd

21,680,737,947

0

21,680,737,947

In 2024, the Company intensified efforts to recover long-outstanding debts and achieved
notable progress in reducing the outstanding balance, specifically:

. For customer Marin East: the Company recovered nearly all outstanding receivables
(approximately VND 13 billion), with the remaining balance as of 31 December 2024
being VND 686 million.

. For customer Harvester Offshore: VND 4.4 billion was recovered, leaving a remaining
balance of VND 3.9 billion.

. For customer Linh Ngoc Ngan: pursuant to Resolution No. 01/2024/NQ-GMS dated 12
April 2024, the GMS approved the write-off of this irrecoverable debt from the accounting
records.

. For customer Jungwon (with a provision of VND 21.68 billion already made): the
Company engaged with legal counsel to review and assess relevant documentation, in
preparation for submitting a proposal to the BOD and the GMS regarding the handling of
this receivable. ‘

— On cash flow management: The Finance and Accounting Department maintains regular
monitoring and updates on the cash flow of the Parent Company and its subsidiaries on a
monthly basis; it ensures effective and safe allocation and use of financial resources,
safeguards liquidity, minimizes capital costs, fulfills financial obligations promptly, and
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proposes appropriate capital usage plans for expanding business and investment
operations.

On budget control: Quarterly, the Board of Management, in coordination with the Finance
and Accounting Department and the Board of Supervisors, organizes review meetings with
all departments to evaluate the implementation of the quarterly budget, ensuring that
departmental expenses are in line with the annual budget approved at the beginning of the
year. In 2025, the Company plans to enhance its budget monitoring and control mechanism
through the implementation of management software, which will allow for more proactive
oversight of incurred expenses and improve the timeliness of monthly/quarterly budget
tracking and reconciliation.

On capital mobilization for business and investment activities during the period: The
Company raised capital from financial institutions and individuals (in the form of entrusted
capital) to supplement working capital for business operations. The Board of Management
complied with the approved regulations and Resolutions of the BOD regarding the
establishment of short-term credit lines with banks to supplement working capital and
provide matching funds for investment in assets and projects.

On investment implementation and evaluation of investment effectiveness during the
period:

. Asset investments:

ACTUAL
APPROVED
INVESTED INVESTMENT
ASSET INVESTMENT VALUE IN THE INVESTMENT STATUS
VALUE YEAR

50% of the investment value has
been paid. The equipment is
currently under production.

53,996,778,654

ROV 150HP 112,717,182,758 VND VND

The investment value recognized in
the 2024 financial statements
represents  the  pre-acquisition
inspection cost.

However, by the end of 2024, the
Company had placed a deposit
equal to 10% of the purchase price
(VND 7,218,157,500, equivalent to
USD 282,500), which is recorded
under the  “Prepayments to
suppliers” account.

As of March 2025, 100% of the
purchase price has been paid, and
the equipment has been received,
repaired, and is being prepared for
operational deployment.

3,154,000 USD
(equivalent to 144,788,572 VND
80,427,000,000 VND)

Tan Cang 375
Barge

. Investment in Associated Companies:

981
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ACTUAL
“company | mwvesTENTvaLyr | INVESTMENT VaLUE | INGEIERNT
DURING THE YEAR

Fully completed and
TC Mermaid 17,767,500,000 VND 17,767,500,000 VND commenced business
operations

Fully completed and

TCOS 18,000,000,000 VND 18,000,000,000 VND | commenced business
operations

218,925,000,000 VND 218,925,000,000 VND

L (Transfer price) (Transfer price)

Fully completed

. In addition, the Company has completed the dissolution procedures for Tan Cang Xuan Cau
Joint Stock Company in accordance with the regulations and the Resolution approved by the
BOD. The Company has fully recovered its investment capital amounting to VND 30 billion.

3. Assessment of the Company's Key Financial Indicators

FINANCIAL RATIOS As of January 1,2004 | 5 03f ll?gzeZTber

Current Ratio 1.10 1.13
Quick Ratio 0.90 1.05
Interest Coverage Ratio 3.49 9.11
Debt-to-Total-Assets Ratio 62% 550,
Receivables Turnover Ratio 258 3.88
Return on Assets (ROA) 7.60% 16.79%
Return on Equity (ROE) 18.96% 40.01%
Earnings Per Share (EPS) 4,848 12,504
Price-to-Earnings Ratio (P/E Ratio) 8 7

— Overall, the Company’s financial indicators improved compared to 2023, reflecting a
stable financial position and continued enhancement in business performance with a strong
growth trajectory. Specifically, the Company maintained good liquidity, ensured adequate
working capital for business operations, and kept its debt-to-equity structure within a safe
range according to the standards of credit institutions. In addition, both the Return on
Assets (ROA) and Return on Equity (ROE) ratios indicate significantly higher operational
efficiency than in the previous year.

— Regarding the trading value of TOS shares, the market price of the stock doubled compared
to the end of 2023. The Earnings Per Share (EPS) increased by 2.5 times, mainly due to a
sharp rise in net profit. This has led to heightened investor interest and enhanced the
attractiveness of TOS shares in the market.

V. RESULTS OF SUPERVISION ON ASSET MANAGEMENT (FIXED ASSETS,
MATERIALS, AND INVENTORY)
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VI.

Management of Fixed Assets:

For production-related assets, asset records are maintained in digital files at the office. The
designated functional department is responsible for asset management, conducting periodic
monitoring and reporting to the Board of Management on asset conditions to ensure proper,
efficient, and safe usage. Additionally, the Company has digitized ship management
processes by successfully implementing the SMMS vessel management software system,
which covers materials management, safety, and crew management for two vessels in
TCO’s fleet. In 2025, the Company plans to continue expanding the installation of the
SMMS software to the remaining vessels.

For assets used by indirect departments at the office, the Company has issued regulations
on the management and use of office assets and equipment, which are currently being
implemented in practice.

Management of Inventory and Consumables

The procurement of regular consumable materials is conducted based on proposals from
functional departments and purchasing management, ensuring compliance with the
Company’s internal procurement procedures.

During the year, the Board of Management directed enhanced monitoring and control of
inventory materials within the fleet operations. Furthermore, the Company is collaborating
with third-party consultants to explore the application of inventory tracking software
capable of synchronizing data with accounting software to facilitate joint control and
reconciliation tasks (with the Accounting Department overseeing quantity and value, and
the functional department managing quantity, quality, and categories).

HUMAN RESOURCE MANAGEMENT AND SALARY FUND UTILIZATION
OVERVIEW

Human Resource Management

COMPANY As of As of
COMPANY RELATIONSHIP Decezn(l)lz):esr 31, Dece;(;lz):r 31, Changes
TCO Parent company 329 398 69
TCOTS Subsidiary 177 194 17
TCM Subsidiary 69 63 -6
TCDG Subsidiary 166 541 375
TCKG Subsidiary 4 4 0
TCGT Associate company 21 29 8
TCQV Associate company 7 4 -3
TCXC Subsidiary 1 0 -1
TCOS Associate company 7 7
TC Mermaid Associate company 3 3
TCS Associate company 41 41
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VIIL

TOTAL 774 1284 510

The total workforce across the system as of December 31, 2024, increased significantly
compared to 2023, primarily due to TCO adding more crew members and office staff:
TCDG expanded its functional departments and construction technician personnel to
support projects; other units maintained stable staffing levels with no major fluctuations.

Regarding human resource management, in 2024 the Company successfully collaborated
with the PTI Education and Training Organization to conduct the “Professional Executive
Director” training program for middle and senior management within the system. This
initiative facilitated access to leading global standards and concepts in management. The
course completion and certification rate reached 100%.

Evaluation of Salary Fund Utilization and Employee Welfare Regimes
The implementation of the salary fund by the parent company and subsidiaries within the

system has been consistently maintained and executed in accordance with the plans
approved by the GMS and endorsed by the Company’s capital representatives.

Unit: million VND

CONTENT 2023 2024

Opening balance of the salary fund 18 3,967
Actual salary fund according to the approved ratio 30,762 57,352
- Profit before management expenses 227,863 424,832

- Salary fund allocation ratio approved by the BOD 13.5% 13.5%
Salary fund disbursed for management division 26,813 35,955
Remaining salary fund 3,967 25,364

INFORMATION ON REMUNERATION AND ACTIVITIES OF THE BOARD OF
SUPERVISORS IN 2024

Remuneration, Salaries, and Other Income of the Members of the Board of Supervisors

In 2024, the members of the BOS performed their duties in accordance with their assigned
functions and authority, receiving remuneration, salaries, and bonuses as follows:

Unit: VND
Full name Position Salary Bonus Remuneration | Total Income
Pham Duc Duy Chief of BOS | 545,206,522 | 175,675,000 - 720,881,522
Vu Thi Hai Yen | Member  of - - 60,000,000 60,000,000
BOS
Pham Huy Vu Member of - - = .
BOS
Total 545,206,522 | 175,675,000 60,000,000 780,881,522

Number of Board of Supervisors” Meetings in 2024

During the year, the BOS convened four regular meetings and held several thematic
working sessions with functional departments and subsidiary companies in order to
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effectively fulfill its supervisory, inspection, and evaluation responsibilities regarding
corporate governance and executive management activities.

VIIL 2025 WORK PLAN OF THE BOARD OF SUPERVISORS

IX.

Continue implementing the plans approved by the GMS in accordance with the operational
regulations of the Board of Supervisors.

Monitor compliance with the Company’s Charter, as well as the implementation of internal
regulations, resolutions of the GMS, and resolutions of the BOD.

Continue conducting internal audits of operational processes and working procedures of
functional departments, subsidiaries, and associate companies, in line with the internal
control responsibilities of the entire system.

Supervise budget control activities of departments and subsidiaries on a monthly/quarterly
basis and issue alerts to the Board of Management as necessary.

Monitor the implementation of the business plan, investment directives, and decisions
issued by the BOD.

Maintain quarterly meetings, update professional knowledge, and coordinate with the
Board of Management in establishing appropriate control checkpoints in line with the
Company’s operations.

Oversee compliance with periodic information disclosure requirements as stipulated by the
State Securities Commission.

Perform other duties as assigned by the GMS.
RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

Based on the 2024 performance of the Board of Supervisors, the Board respectfully submits

the following recommendations to the GMS:

Le

Approve the reports of the Board of Supervisors, the BOD, and the Board of Management as
presented at the GMS.

In addition to the achievements attained in 2024, the BOS recommends continued focus on
the following key areas in 2025: (1) Further research and promote investment projects for
business expansion in order to enhance production capacity, achieve sustainable growth, and
maximize profitability in alignment with the Company’s overall development strategy; (2)
Strengthen the role and responsibilities of the capital representatives in subsidiaries to ensure
centralized management and optimize the use of resources across the system; (3) Continue
monitoring and resolving outstanding overdue receivables; (4) Enhance training programs to
improve professional skills and managerial capabilities for middle-level staff and successors;
(5) Further promote digital transformation in corporate governance and business operations;
(6) Research and gradually implement a KPI-based performance evaluation framework
aligned with the Balanced Scorecard model..

The above constitutes the 2024 performance report and the 2025 work plan of the Board of

Supervisors, respectfully submitted to the GMS for consideration and approval.
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