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BAO CAO CUA HOI PONG QUAN TRI
Vé két qua hoat djng ciia Hoi dong quan tri nam 2024

Kinh giri: Dai hoi dong ¢6 dong Céng ty C4 phin Dich vy bién Tan Cang (TCO)

Hoi dong quan tri (HDQT) kinh béo cdo Dai hoi ddng cb dong (DHDCP) vé cac
hoat dong ctia Hoi dong quan tri trong nam 2024 nhu sau:

1. Danh gid cic nhiém vu trong tim nim 2024

Nim 2024 tiép tuc 12 mot nim day bién dong va thach thic d8i véi kinh & toan ciu,
Du vdy, TCO van khong ngimg mé rong quy md va néng cao niang luc, khing dinh vi thé
1a mot trong nhing don vi dan dau tai Viét Nam trong linh vuc tau dich vu ngoai khoi cho
nganh dau khi.

HDQT da chi dao Ban diéu hanh thyc hién cac muc tiéu trong diém trong hoat dong
san xuat kinh doanh da duoc BHDCD, HDQT thong qua. Mot s6 nhiém vu trong tam cu
thé nhu sau:

- Bén canh viée tlep tuc duy tri cc dich vu trong nude, Cong ty khong ngimg diy
manh cung cp dich vu offshore ra nudc ngoai.

- Tiép tuc thuc hién chu truong tré hoa doi tau mot cach hiéu qua trong viée co ciu
doi tau ctia Cong ty.

- Tiép tuc diu tu mua cb phan, phan vén gop, thanh 1ap cac doanh nghiép vé tinh dé
tap trung thuc hién cdc mang dich vu kinh doanh c6t 16i.

2. Vé két qua thwe hién cAc chi tiéu san xuit kinh doanh nim 2024
. Nam 2024, TCO da hoan thanh tat ca cac chi tiéu san xuét kinh doanh (SXKD) duoc
DHDCD théng qua.

- Két qua trén béo cdo tai chinh hop nhat:
e Tbng doanh thu hop nhét hoan thanh: 3.956,41 ty, tuong duong 245,52% so véi
thuc hién nam 2023.

e Loi nhuan trude thué hop nhat: 581,84 ty, tuong duong 241,78% so véi thuc
hién nam 2023.

e Loinhuén sau thué hop nhét: 490,31 ty, twong duong 244,34% so v&i thuc hién
nam 2023.

- Két qua trén béo céo tai chinh Cong ty me:

e Tong doanh thu: 2.117,51 ty, twong duong 148,13% ké hoach 2024, dat 198,07
% so v&i thuce hién nam 2023.
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e Loi nhuan trude thué: 456,29 ty, twong duong 242,88 % ké hoach 2024, dat
259,7% so v&i thue hién ndm 2023.

e Loi nhuin sau thué: 387,62 ty, tuong duong 242,73 % ké hoach 2024, dat
257,9% so v&i thue hién ndm 2023.
(Nguon sé liéu: Béo céo tdi chinh hop nhat, Bdo cdo tai chinh riéng 1é nam 2024
da deoe kiém todn)
- Céc chi tiéu tai chinh nam 2024 co ban déu hoan thanh va ting trudng so véi nim
223,

Hoi déng quan tri danh gia cao sy nd luc cta Ban diéu hanh trong viéc thuc hién
hoan thanh chi tiéu k& hoach da duoc phé duyét, dam bao hiéu qua, loi nhuan vugt ké hoach
va phat trién m& rong céc dich vu kinh doanh ra nuéc ngoai bén vitng.

3.  Két qua thuc hién cic Nghi quyét cia PHDPCD nim 2024

- HPQT d3 trién khai, chi dao thuc hién cac ndi dung da dugc PHPCD thong qua theo
Nghi quyét s6 01/2024/NQ-DHDCD ngay 12/4/2024 tai phién hop thuong nién ndm 2024,

- Péi voi phuong an ting von didu 16 trong nam 2024 theo phuong thirc phét hanh ¢
phiéu ting vén didu 18 tir ngudn vén chi s hitu cho ¢ dong hién hitu chua dugce trién khai hoan
tit trong nam 2024. Cin ct tinh hinh thuc t va quy dinh ctia phap luat hién hanh lién quan dén
phét hanh ¢d phiéu dé tang v6n c¢b phan tir ngudn vén chi sé hitu, HDQT béo cdo vé viée dimg
trién khai phuong 4n ting von didu 16 theo Td trinh s6 05A/2024/TTr-HDQT ngay 12/04/2024
duoc DPHPCD thudng nién ndm 2024 thong qua tai Nghi quyét s6 01/2024/NQ-DHPCD ngay
12/04/2024 va s& trinh PHPCP thuong nién nim 2025 phuong an méi theo Td trinh s6
07/2025/TTr-HDQT ngay 19/05/2025 dé trién khai thuc hién trong nim 2025.

4. Cic cude hop va Nghi quyét cia HPQT nim 2024

- Nam 2024, HPQT da thuc hién nhiém vu ctia minh mét cach cin trong, tudn thu
dung cac quy dinh ctia phap luat va Diéu 1é Cong ty trong viéc triéu tap, t6 chirc va thong
qua cac Nghi quyét ctia HDQT. Tat ca cac cudc hop déu duoc Chu tich HDQT triéu tap
theo dung tham quyén, chuin bi ndi dung cu thé va théng bao dén cac thanh vién HDQT.
Déng thoi, cac ndi dung hop HDQT déu duge g cho Ban kiém soat (BKS) dé thyc hién
chiic nang gidm sat. Pai dién BKS déu dugce moi tham du cac phién hop HPQT.

- Trong nam 2024, HPQT hop dinh ky it nhét mdi quy mot lan, tridu tap cac phién
hop bét thuong dé thong qua cac n6i dung thude thim quyén ciia HPQT theo quy dinh néu
phat sinh. HDQT da thong qua 26 Nghi quyét (Chi tiét cdc néi dung quyét nghi tai Muc 5
Phan II trong Bdo cdo tinh hinh quan tri céng ty ndm 2024 sé 23/2025/BC-TOS ngay
23/01/2025) dudi hinh thire t6 chire cude hop dé giai quyét kip thoi nhu cau kinh doanh,
dau tu ctia Cong ty va dung trinh tu, tha tuc theo quy dinh ctia phap luat va Didu 1 Cong
ty.

- HDQT tép trung trién khai cac chii truong PHDCD di thong qua va giam sat viée
trién khai thuc hién cac hoat dong SXKD, hoat dong dau tu cua Cong ty; giao chi tiéu
SXKD hang quy; kiém tra, giam sat va danh gia sd liéu Bao cdo tai chinh dé hd tro, dinh
huéng cho Ban diéu hanh nhim dam bao Céng ty hoan thanh ké hoach SXKD nim 2024
da dugc PHDCD théng qua.



5. Bao cdo vé cdc giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching
nim quyén kiém soat trén 50% tré 1én vén didu 1€ v6i thanh vién Hoi dong quan tri
va nhirng nguoi ¢o6 lién quan cia thanh vién do6; giao dich giira cong ty véi cong ty
trong dé thanh vién Hoi dong quan tri la thanh vién siang lap hodc la ngwoi quén ly
doanh nghiép trong thoi gian 03 nim gin nhét trwée thi diém giao dich
5.1.  Bdo céo vé céac giao dich gitta TCO voi thanh vién HDQT va nhitng ngudi ¢6 lién
quan cua thanh vién d6

Chi tiét tai Muc 2 Phu luc 1 trong Bdo cdo tinh hinh quan tri cong ty nim 2024 sb
23/2025/BC-TOS ngay 23/01/2025
5.2. Bdo céo vé cac giao dich giita cong ty con, cong ty do TCO nim quyén kiém soat
trén 50% trdr 1én von didu 16 voi thanh vien HDQT va nhiing nguoi ¢6 lién quan cta thanh
vién dé

Khoéng c6
5.3.  Béo cdo vé giao dich gilra cong ty voi cong ty trong d6 thanh vién HBQT la thanh
vién sang 1ap hodc la nguoi quan ly doanh nghiép trong thoi gian 03 nam gin nhat trudc
thoi diém giao dich

Chi tiét tai Muc 2 Phu luc 1 trong B4o céo tinh hinh quén tri cong ty nam 2024 sb
23/2025/BC-TOS ngay 23/01/2025
6. Két qua hoat dong ctia tirng thanh vién HDQT
- Ném 2024, HDQT khong c6 su thay dbi vé s6 lugng thanh vién HPQT (03 thanh
vién). Céc thanh vién HDQT da tham gia day du tit ca cac cude hop ctia HDQT.
- HDQT da 18p ké hoach, phan céng nhiém vu cho timg thanh vién HDQT.
- Cac thanh vién HDPQT da hoan thanh t6t cdc nhiém vu duge phan cong, cu thé:

e Chu tich HDQT chiu trach nhiém quan ly chung, gidm sat cac van dé vé tai
chinh ctia Cong ty dam bao tudn thu theo quy dinh ctia phap ludt vé doanh
nghiép va biéu 18 Cong ty. Chu tri triéu tap, td chirc cac cudc hop dé phén céng
nhi¢ém vu gitra cac thanh vién; thong qua cac Nghi quyét cia HPQT dung quy
dinh, dam béo kip thoi, phu hop véi hoat dong san xuit kinh doanh ctia Cong
ty.

e Pho Chu tich HPQT chiu tréch nhiém giam sat vé cac hoat dong dau tu clua

Cbng ty, nghién ctru, tim kiém va dé xut trién khai thuc hién cac du an dAu tu,
hop tac dau tu méi; theo ddi, gidm st va dua ra cac khuyén nghi voi Ban Diéu
hanh lién quan viéc trién khai thuc hién cac du an da duoc thong qua.
e Thanh vién HPQT con lai kiém Téng Giam déc, c6 nhiém vu td chue, quan ly,
didu hanh hoat dong SXKD hang ngay ctia Cong ty.
7 Quin tri va giam sat hoat dong ciia Ban diéu hanh va Tf)ng Giam dbc
- Nam 2024, HDQT dd thuc hién vai tro chtrc ndng quan tri Cong ty theo Nghj quyét
cia PHDCD va quy dinh ctia phap luat. Cu thé:



e HDQT thuc hién cong tac quan tri d6i voi hoat dong ctia Ban diéu hanh va Tong
Giam ddc théng qua viéc ban hanh cac Nghi quyét, quy ché, quy dinh va hd tro
choy kién ddi voi cac hoat dong cua Ban diéu hanh.

e HDQT thyc hién gidm sat dinh ky va thuong xuyén déi véi Ban diéu hanh va
Téng Giam dbc tai cac cude hop HPQT dinh k}‘//bét thuong, trao ddi truc
tiép/email/dién thoai/... nham cap nhat kip thoi tinh hinh SXKD cta Cong ty
va hd tro Ban diéu hanh ngay khi cin.

- HDQT déanh gid cdo su nd luc ctia Ban diéu hanh va Tong Gidm dbc trong viéc hoan
thanh t6t k& hoach SXKD nam 2024 va cic nhiém vu duge giao, dam bao tudn thi quy
dinh cta phép luat va Diéu 1 Cong ty, cu thé:

e Dén thoi didm hién nay, TCO da 1a mot trong nhiing cong ty vé offshore hang
dau tai Viét Nam, dang khong ngimg md rong ra thi trudng quéc té. Cong ty
cling da tan dung dugc thoi diém bién dong gia tau dé tiép tuc co ciu va tré hoa
doi tau.

e Nam 2024, Ban diéu hanh tiép tuc xdy dung, hoan thién cac quy trinh vé an
toan, quan ly néi bo, ting hidu qua hoat déng ciia phuong tién, kiém soat hiéu
qua céc chi phi hoat dong, xay dung cac ngan sach, ké hoach hoat ddng cho
tirng mang dich vu.

e Nam 2024, Ban diéu hanh da duy tri duoc doi ngii nhan su On dinh, trién khai
nhidu chuong trinh ddo tao nhim nang cao chéit lugng ddi ngii quan 1y va can
b nhéan vién.

e Nim 2024, TCO di c6 mot s6 hoat dong ndi bat nhu: hoan thanh dau tu mua cd
phin tai Cong ty C5 phan Van tai bién Tan Cang twong dwong voi 41.815% vén
diéu 1&; hoan thanh thanh 1ap Céng ty C6 phan Hb tro hang hai va Dich vu ngoai
khoi Téan Cang.

8. Ngan sach hoat dong ciia HDQT nam 2024:

Ngén sach cia HPQT trong ndm 2024 dugc thuc hién theo Nghi quyét sb
01/2024/NQ-BPHDCD ngay 12/4/2024 cia BPHDCD tai phién hop thudng nién nam 2024.
9.  Pinh gia chung vé hoat dong ciia Cong ty:

TCO d4 trai qua nim 2024 véi nhitng két qua 4n twong mic di nén kinh té trong va
ngodi nude gap rat nhidu kho khan. Pay 1a két qua cua sy nd luc rit 16n ctia Ban lanh dao
va can bd nhan vién Cong ty.

HDQT dénh gi4 nim 2025 s& la mt ndm vé&i nhiéu thach thirc phia trude nhung
cling ¢6 nhitng co hoi phét trién cho Cong ty.

HPQT xéc dinh nhi€m vu trong tdm trong hoat ddng ctia Céng ty nam 2025:

- Déy manh dau tu chién luge vao cac linh vuc ¢t 161 nhu ha téng logistics, cang bién
va dich vu hang hai, ti uu hoa nguén luc dé nang cao hiéu qué khai thac va m¢ rong thi
phan.



- Phét trién thi truong offshore, tdp trung vao céc dich vu cbt 16i nhu lai dit, ctu ho
cu:u nan, khao sat ngam, lip dat va bao tri cong trinh dau khi, dong thoi mo rong hop tac
quéc té dé gia ting ndng luc canh tranh.

= Tiép tuc hién dai hoa doi tau, tan dung co hdi thi trudng dé téi co cdu, thanh ly hodc
dau tu m6i nhim ning cao hiéu sut khai thac va t6i wu chi phi van hanh.

- Cung cb va mé rong hé sinh thai dich vu, thong qua viéc hop téc chién luge, gop
vén, mua ¢b phan va thanh lap cac don vi v€ tinh nham phat trién chuyén sau tirng mang
dich vu, tao loi thé canh tranh bén viing.

= Tang cuong Ung dung cong nghé va phat trién bén viing, tap trung vao 5O héa, tu
dong hoa va trién khai cac giai phap than thién v6i mdi trudng nhim nang cao hiéu qua
van hanh va dap tmg céc tiéu chudn qudc té.

Trén day la bao cdo cia HDQT, kinh trinh PHDCD xem xét thong qua./.

Noi nhin: TM. HQI PONG QUAN TR] 5

- Nhu trén; HU TICH
- HDQT, BTGB, BKS; 3 . :

- Luu Thu ky HPQT.

CONG TY
¢ PHAN
,bicH vy

.%




P
@\%‘\ TAN CANG
\\? OFFSHORE SERVICES SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 01A/2025/BC-HDQT Ho Chi Minh City, dated May 19", 2025

REPORT OF THE BOARD OF DIRECTORS
On the Performance of the Board of Directors in 2024

To: The General Meeting of Shareholders of Tan Cang Offshore Services Joint Stock
Company (TCO)

The Board of Directors (BOD) respectfully submits this report to the General
Meeting of Shareholders (GMS) on its activities during 2024, as follows:

1. Assessment of Key Tasks in 2024

The year 2024 remained a period of global economic volatility and challenges.
Nevertheless, TCO continued to expand its operational scale and strengthen its capabilities,
affirming its position as one of the leading offshore service vessel providers in Vietnam’s
oil and gas sector.

The BOD directed the Executive Board in the implementation of strategic business
objectives approved by the GMS and the BOD. Key areas of focus included:

- In addition to maintaining domestic services, the Company actively expanded its
offshore service offerings to international markets.

- Continued implementation of the fleet rejuvenation strategy, ensuring effective
restructuring and modernization of the Company’s fleet.

- Further investments in equity acquisitions and capital contributions, as well as the
establishment of satellite entities, to concentrate on delivering core business services.

2. Regarding the Performance of Business Targets in 2024

- In 2024, TCO successfully achieved all business performance targets as approved
by the GMS.

- Results based on the Consolidated Financial Statements:

e Total consolidated revenue reached VND 3,956.41 billion, equivalent to
245.52% of the 2023 performance.

e Consolidated profit before tax reached VND 581.84 billion, equivalent to
241.78% of the 2023 performance.

* Consolidated profit after tax reached VND 490.31 billion, equivalent to
244.34% of the 2023 performance.

- Results based on the Separate Financial Statements of the Parent Company:

e Total revenue reached VND 2,117.51 billion, equivalent to 148.13% of the 2024
plan and 198.07% of the 2023 performance.

* Profit before tax reached VND 456.29 billion, equivalent to 242.88% of the
2024 plan and 259:70% of the 2023 performance.

CONG TY cO PHAN DICH VU BIEN TAN CANG

52-54 Truong Vén Bang, P. Binh Trung Tay, Tp. Th Dic, Tp. H6 Chi Minh, Viét Nam @ DT: (+84) 28 7300 6826 ® Fax: (+84) 28 3535 5423




e Profit after tax reached VND 387.62 billion, equivalent to 242.73% of the 2024
plan and 257.90% of the 2023 performance.

(Source: 2024 audited consolidated and separate financial statements)

- The key financial indicators in 2024 were all fulfilled and demonstrated significant
growth compared to 2023.

The BOD highly commends the efforts of the Board of Management (BOM) in
successfully implementing the approved business plan, achieving above-plan efficiency
and profitability, and sustainably expanding TCO’s core service offerings to international
markets.

3. Results of the Implementation of Resolutions of the GMS in 2024

- The BOD implemented and directed the execution of the contents approved by the
GMS under Resolution No. 01/2024/NQ-GMS dated April 12, 2024, at the 2024 Annual
General Meeting.

- Regarding the plan to increase charter capital in 2024 by issuing shares from owners’
equity to existing shareholders, the implementation was not completed during the year. Based
on actual circumstances and the current legal regulations concerning the issuance of shares to
increase charter capital from owners’ equity, the BOD reports the discontinuation of this capital
increase plan, as outlined in Proposal No. 05A/2024/PR-BOD dated April 12, 2024, which had
been approved at the 2024 Annual GMS under Resolution No. 01/2024/NQ-GMS dated April
12, 2024. A new plan will be submitted for approval at the 2025 Annual GMS under Proposal
No. 07/2025/PR-BOD dated May 19, 2025, for implementation in 2025.

4. Meetings and Resolutions of the BOD in 2024

- In 2024, the BOD diligently fulfilled its duties in accordance with legal regulations
and the Company’s Charter in convening, organizing, and adopting resolutions. All
meetings were convened by the Chairman of the Board in accordance with the authority
prescribed by law, with clearly prepared agendas and timely notifications sent to all BOD
members. Concurrently, meeting materials were also sent to the Board of Supervisors
(BOS) to fulfill their oversight function, and representatives of the BOS were invited to
attend all BOD meetings.

- Throughout the year, the BOD held regular meetings at least once per quarter and
convened extraordinary meetings as necessary to address issues falling within its authority.
A total of 26 resolutions were adopted in 2024 (details of which are provided in Section 5,
Part IT of the Corporate Governance Report No. 23/2025/BC-TOS dated January 23, 2025),
following proper meeting procedures to address the Company’s operational and investment
needs in a timely and lawful manner.

- The BOD focused on implementing the strategic directions approved by the GMS
and supervising the execution of business and investment activities; assigning quarterly
business targets; monitoring, supervising, and evaluating financial reports in order to
support and guide the BOM in ensuring that the Company fulfills the 2024 business plan
approved by the GMS.



3, Report on Transactions between the Company, Its Subsidiaries, or Entities
Controlled by the Public Company (with Over 50% Charter Capital) and Members
of the BOD or Their Related Persons; Transactions between the Company and
Entities in which Members of the BOD are Founding Members or Hold Executive
Management Positions within Three Years Prior to the Transaction

5.1. Report on Transactions between TCO and Members of the BOD and Their Related
Persons

Details are provided in Section 2, Appendix 1 of the 2024 Corporate Governance
Report No. 23/2025/BC-TOS dated January 23, 2025

5.2. Report on Transactions between Subsidiaries or Entities Controlled by TCO (with
Over 50% Charter Capital) and Members of the BOD and Their Related Persons

None

5.3. Report on Transactions between the Company and Entities in which Members of
the BOD are Founding Members or Have Held Executive Management Positions within
Three Years Prior to the Transaction

Details are provided in Section 2, Appendix 1 of the 2024 Corporate Governance
Report No. 23/2025/BC-TOS dated January 23, 2025.

6. Performance of Each Member of the BOD

- In 2024, there were no changes in the number of members of the BOD, which
remained at three (03) members. All BOD members fully attended all board meetings held
throughout the year.

- The BOD developed a work plan and assigned specific responsibilities to each
member.

- All BOD members successfully fulfilled their assigned duties, as detailed below:

e The Chairman of the BOD was responsible for overall management and
supervision of the Company’s financial matters, ensuring compliance with the
prevailing legal regulations on enterprises and the Company’s Charter. The
Chairman presided over and convened BOD meetings, coordinated task
assignments among members, and ensured that BOD resolutions were adopted
in a timely manner and in accordance with legal procedures, aligning with the
Company’s business operations.

* The Vice Chairman of the BOD was responsible for overseeing the Company’s
investment activities, conducting research, identifying, and proposing the
implementation of new investment and cooperation projects. The Vice
Chairman also monitored, supervised, and provided recommendations to the
BOM regarding the execution of approved projects.

e The other member of the BOD, concurrently serving as the General Director,
was responsible for organizing, managing, and operating the Company’s daily
business and production activities.

T Corporate Governance and Supervision of the BOM and the General Director
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- In 2024, the BOD fulfilled its corporate governance functions in accordance with
the resolutions of the GMS and the provisions of applicable laws. Specifically:

e The BOD exercised its governance role over the activities of the BOM and the
General Director by issuing resolutions, regulations, and internal policies, as
well as providing guidance and feedback on the execution of operational
matters.

e The BOD conducted both periodic and ad hoc supervision of the BOM and the
General Director through regular/extraordinary BOD meetings and ongoing
communication via in-person discussions, emails, phone calls, etc., in order to
stay updated on the Company’s business performance and promptly support the
executive team when necessary.

- The BOD highly commended the efforts of the BOM and the General Director in
effectively accomplishing the 2024 business plan and assigned tasks, while ensuring strict
compliance with legal regulations and the Company’s Charter. Notable achievements
include:

e As of now, TCO has established itself as one of the leading offshore service
companies in Vietnam and continues to expand its presence in international
markets. The Company also capitalized on fluctuations in vessel prices to
restructure and rejuvenate its fleet.

e In 2024, the BOM continued to develop and refine internal safety procedures
and management systems, improved operational efficiency of its fleet,
exercised strict control over operating expenses, and developed budgets and
action plans tailored to each service segment.

e The BOM successfully maintained a stable workforce and implemented various
training programs to enhance the capabilities of the management team and staff.

e In 2024, TCO achieved several significant milestones, such as completing the
investment in Tan Cang Shipping Joint Stock Company with an equity
ownership of 41.815%, and successfully establishing Tan Cang Maritime
Support And Offshore Services Joint Stock Company.

8. Board of Directors' Operating Budget for 2024

The BOD operating budget for 2024 was implemented in accordance with
Resolution No. 01/2024/NQ-GMS dated April 12, 2024, approved at the 2024 Annual
General Meeting of Shareholders.
9. General Assessment of the Company’s Performance

TCO concluded 2024 with impressive achievements, despite considerable

challenges faced by both the domestic and global economies. These results are attributable
to the significant efforts of the Company’s leadership and all employees.

The BOD anticipates that 2025 will bring both considerable challenges and
promising opportunities for further development.



Accordingly, the BOD has identified the following strategic priorities for the
Company in 2025:

- Accelerating  strategic investments in core business areas such as logistics
infrastructure, seaport operations, and maritime services; optimizing resource allocation to
improve operational efficiency and expand market share.

- Developing the offshore service market, with a focus on core services including
towage, search and rescue, subsea surveys, offshore installation, and maintenance of
petroleum  structures; enhancing international cooperation to strengthen competitive
capabilities.

- Continuing the modernization of the fleet, leveraging market opportunities for

restructuring through asset disposal or new investments to improve operational efficiency
and optimize operating costs.

- Strengthening and expanding the Company’s service ecosystem by engaging in
strategic partnerships, equity investments, share acquisitions, and the establishment of
satellite entities to deepen specialization in service segments and build sustainable
competitive advantages. '

- Enhancing technology application and sustainable development, focusing on
digitalization, automation, and the implementation of environmentally friendly solutions
to improve operational performance and align with international standards.

The above constitutes the report of the BOD, respectfully submitted to the GMS for
consideration and approval./.
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