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PHAN 1
BAO CAO TONG KET KINH DOANH NAM 2024
1. Boi canh thuc hién ké hoach sin xuét kinh|doanh nim 2024

Nam 2024 tiép tuc 1a mot nim day bién dong dbi véi kinh té thé gi6i. Chién tranh
Nga — Ukraine va khu vuc Trung Dong, chinh sach bao ho thuong mai gia ting da tac
dong tiéu cuc dén tang truong kinh té toan cAu. Thém vao d6, thién tai, thoi tiét cuc
doan, lam phat, 14i sudt cao va sy dut gdy chudi cung tmg khién nhiéu doanh nghiép
phai d6i mat voi ap luc 16n vé& chi phi va van hanh.

Tuy nhién, mét s6 tin hiéu tich cuc vin xuft hién khi thuorng mai hang hoa cai
thién, lam phat c6 dau hiéu giam va thi truong lao dong phuc héi. Theo du bao clia céc
t6 chirc quoc té, ting trudng kinh té toan ciu nam 2024 dat khoang 2,7% - 3,2%, tuong
duong v4i nam trude.

Nganh diu khi duy tri da phét trién 6n dinh v6i nhu cAu dau toan ciu dat 102,8
triéu thung/ngay, tang 1,2% so vdi nam 2023 (theo IEA). Pidu nay thic day céc cong ty
dau khi ting san luong khai thac, 'kéo theo nhu cau| cao dbi véi cac dich vu tham do,
khoan, khai thac va bao duong giéng dau. Nho dé, ¢ac cong ty cung cap dich vu cling
dugc hudng loi, du van phai dbi mat voi sy canh tranh gay gt tir cac ddi thi trong va
ngoai nudc.

Bén canh ap luc vé chi phi, doanh nghi€p cling gap nhiéu thach thic trong viéc
tiép cin va mo rong thi truomg qudc té do cac rao ca thuong mai va chinh sach bao ho
cua cc nudc so tai. Gia nguyén vt liéu, nhién ligu bién dong manh tao ap luc tai chinh
khong nho, trong khi cdc yéu cau vé k§ thuét va an toan trong nganh ngay cang khét
khe.

2. Hoat dng va chién lwoc phat trién cia TC
Cong ty C6 phan Dich vu bién Tan Cang (TCO) la don vi truc thudc Cong ty
TNHH M¢gt Thanh Vién Téng Cong ty Tan Cang Sai Gon (SNP). Trong nam 2024, TCO

tiép tuc nhan duoc su hd trg va dinh hudng kip thoi tir SNP trong cong tac san xuat kinh
doanh va thuc hién cdc nhiém vu kinh té - qubc pho g.

La mot trong nhitng don vi uy tin hang dau tr ng linh vuc cung cAp tau dich vu
dau khi tai Viét Nam, TCO da khong ngimg ning ca chat luong dich vu, cling ¢d niém
tin voi khach hang va déi tac trong nude cling nhu qubc té. Cong ty tiép tuc dau tu trang
thiét bi, tré hoa doi tau dich vu nhim ning cao nang luc canh tranh, dam bao phuong
tién hién dai, da dang vé chung loai va dap tng t6t cac yéu cau k¥ thuat, an toan ctia cac
nha thau trong va ngoai nudc.

Bén canh viéc duy tri thi truong trong nude, [CO di ddy manh chién luge mé
rong dich vu hang hai ngoeai khoi tai Dong Nam A, dic biét tai Thi Lan, Myanmar va
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Malaysia. Van phong dai di¢n tai Thdi Lan dong vai trd quan trong trong viéc phét trién
thi truong va thiét 1ap quan hé hop tic bén viing véi cac dbi tac chién luoc.

Du d6i mét voi nhiéu thach thire, nam 2024 danh du sy phat trién viing chic ctia
TCO trong bdi canh th1 truong day bién dong. Nhing bude di chién luoc cta Cong ty
khéng chi giup cung cb vi thé trong nganh ma con tao tién d& quan trong cho giai doan
tang trudng tiép theo.
3. Két qua hoat dong sin xuit kinh doanh nim 2024

TCO da chu dong trién khai nhiéu giai phap va t61 wu moi ngudn luc, khong chi
hoan thanh ma con vuot xa ké hoach dé ra cho nam 2024. Két thiic nam, doanh thu hop
nhét dat 3.924 ty VND, tuong duong 101% ké hoach va ting trudng 245% so voi ndm
trude. Loi nhudn sau thué hop nhat dat 490 ty VND, vuot 173% ké hoach va tang 244%
s0 v6i nam 2023. Dudi day la chi tiét két qua thuc hién hop nhét trén toan hé thong.

3.1. Két qua kinh doanh hop nhit
DPon vi tinh: triéu déng
\ i Thuc hién | Kéhoach | Thue hién Ty 1
it fh HiEu 2023 | 2024 (KH) | 2024 (TH) | (TH/KH)
1 | Doanh thu hop nhét 1.601.249 3.882.000 3.924.626 101%
2 | Loi nhuén sau thué 200.672 283.000 490.310 173%
3.2. Két qua kinh doanh céng ty me
Pon vi tinh: triéu dé‘ng
¢ o Thue hién | Kéhoach | Thuec hién Ty 1é
Si Chi ticu 2023 | 2024 (KH) | 2024 (TH) | (TH/KH)
Téng doanh thu 1.069.050 1.429.457 2.117.508 148%
2 | Loi nhuén trude thué 175.700 187.870 456.295 243%
3 | Loi nhudn sau thué 150.294 159.689 387.615 243%
Ty sut loi nhuan/
4 : - . 0,48
Vén didu 16 ‘ 423
3.3.  Déanh gia tinh hinh thwe hién dich vu c6t 16i
3451 dong 189 ty dong Co ciiu doanh thu cdc mdang dich vu cot 16i
9% 5%
¥ Dich vu ngoai khoi
378 ty ddng |4 # Dich vy ngo vét hang hai
9% Y
| ltZA)d"“ ~ = Dich vu khc
# Khai thac co s6 ha tAng cang & Diu tu
L tai chinh
1,404 ty dén # Dich vu cung Ung, quan 1y khach san &
| 36% du lich
a. Dich vu hang hai ngoai khoi




La linh vuc kinh doanh c6t 161 ctia TCO, bao jgdm céc mang kinh doanh sau:

- Tau dich vu dau khi va bao vé dia chén;
- Dich vu lai dét va cttu hd trén bién;

- Vén chuyén bang sa lan va tau kéo;

- Dich vu khao sét cong trinh ngdm.

Trong nam 2024, nganh dich vu hang hai ngoai khoi tiép tuc ddi mat Vi nhiéu
kho khan va thach thirc do sy canh tranh gay gét, suy gidm nhu cau va giam khéi luong

cong viéc trong nude. Tuy nhién véi viée chimg m
nim 2024 TCO chuyén minh thanh cong tr don vi

inh dugc nang luc vuot trdi, trong
chuyén cho thué tau dich vu timg

bude tré thanh don vi “Cung cip dich vu van chuyén hang hai”. Minh chting cho didu

do, két thiic nim 2024 doanh thu tir cac du an TCQ
dong twong dwong 15% tong doanh thu.

tham gia thuc hién ¢ muac 308 ty

Tiép tuc thyuc hién dinh hudng phat trién mé rong thi trudng sang cc nudce trong

khu vuc thoi gian qua, TCO dé thanh cong trong vi€c

trién khai hang loat du 4n tau dich

vu dau khi, cac dy 4n kéo bién va van chuyen bang dudng bién cho cac khach hang va
nha thau diu khi tai Thai Lan, Myanmar. Piéu nay duoc ching minh bang viéc doanh

thu ngoai té cho  mang dich vy nay tang 211% so véi
55 triéu USD béng 15 hop dong dich vu dai han. Bé
ctia minh tai thi truong trong nudc bang viée cung
truyén thng.

cing ky vi tong doanh thu ve hon
n canh do, TCO van duy tri vi thé
cap dich vu cho céac khach hang

Tt nhing nd luc dinh huéng dung dan ctia ban 1anh dao va nguoi lao dong da
dem lai nhitng két qua ndi bat nhu sau, doanh thu thuc hién trong ca nam 2024 dat 1.609

ty dong, tang 166% so voi nam trude. Téng sb ngay
5.902 ngay, dat 86% hi€u suat sir dung phuong tién.

b. Quin ly khai thic cing & Pau tu tai chinh
TCO tiép tuc trién khai quan ly va van hanh

hoat dong cua cac phuong tién dat

an toan hé thong cau cang va cac

thiét bi xép do tai cac cang bién thudc hé thong ctia SNP. Trong nam, doanh thu tir hoat
dong quan ly khai thac cang va diu tu tai chinh dat 285 ty dong, taing 180% so voi cling
ky nam 2023. Su tang trudng dot pha nay chii yéu dén tir viéc co sé ha ting cang cua

Cong ty tai cang Cat Lai da co ban dat duoc thoa thy
4. Cong tac diu tw

Nam 2024, TCO da thuc hién céng tac chuin
du 4n trong K& hoach dau tu da duoc Hoi dong quan

an.

bi va trién khai thu tuc dau tu cac
tri (HDQT), Pai héi dong c¢6 dong

(PHDCD) thong qua. Két qua thue hién diu tu trong nim 2024 bao gdm:

Pon vi tinh: triéu déng

Stt Danh muc tai san Gi4 tri ddu tw | Da thwe hién | Gia tri con lai

1 | Pau tu thiét bi ROV 118.000 69.600 48.400
Pau tu sa lan Hao Yi 11

2 (TAN CANG 375) 80.000 7.100 - 72.900

Téng cong 198.000 76.700 121.300

Ngoai dau tu tai san cd dinh, trong nam 2024
cac don vi nhu sau:

- Gop von thanh 1ap Cong ty CO phan HJ tro h:

TCO da thuc hién dau tu vén vao

ang hai va Dich vu ngoai khoi Tén
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Cang (TCOS) voi téng vén diéu 1é 1a 50 ty ddng, trong d6 TCO chiém 36% vén diéu 18.
Mua ¢6 phin Céng ty C6 phin Vén tai bién Tan Cang (TCS) véi tong vén diéu
1é 14 200 ty ddng, trong d6 TCO chiém 43,79% vén didu 1.

Tinh trang hoat dong ctia cac Cong ty con/Cong ty lién két nhu sau:

Don vi tinh: triéu dong

Gia tri

Stt Tén cong ty Ty:gl;gop ddu tu Chi tiét
TCOTS dang quan ky van hanh
h¢ théng khach san mang
thuong hi¢u Navy Hotel: tai
Cam Ranh, Nha Trang, Pa Lat,
Cong ty C6 phan ba Nang.

, [Bay va Du lich| o, 51000 | Ngoaira TCOTS dong thoi duy
Bien Tan Cang ' tri va phat trién thuong hiéu Tan
(TCOTS) Cang Catering trong vi€c cung

g hau can cho cac Ving Hai
quan, dbi tac cang bién va cac
tau tai khu vuc Cam Ranh,
TP.HCM, Viing Tau.
. 5 TCM Ia don vi lién doanh véi
Cong ty CO phan Tn " s T
2 | Hang hdi Tan cing |  54% g4 oy | 901 the Mty KLL (gt Bem)
Midn Bic (TCM) an muc tlfu p!nat trién dich vu
hang hai gan bo.
TCKG dugc thanh lap véi muc
tiéu du tu, xay dung — quan ly
Coéng ty Cb phin cang dich vu dau khi tai cang

3 |Tan Cang Kién 60% 30.000 Hon Chong — Kién Giang phuc

Giang (TCKG) vu chudi du 4n dién, khi 1.6 B —
O Mobn va céc du an khac tai
khu vuc Vinh Thai Lan.

Cihg 1y OB phin TCDG hoat dong chinh. trong

4 |TrucvétvaNaovét| 51% | 35700 | b vuc ngo vét hang hai, Truc
Tn Céng (T cD G) vot va xay dung cdng trinh

thuy.
TCQV dang trién khai quan ly
van hanh cang can tai Qué Vo,

Cong ty Cb phan tinh Béc Ninh, 1a vi tri logistic

5 | Tan Cang Qué Vo | 31% 121.249 | trong diém tai mién Béc va két
(TCQV) nbi véi cac cang nude sdu tai

khu vuc cang nudc sdu Lach
Huyén.

Céng ty Cb ph?m TQG hoag ddng trong linh vuc

6 | Tan Cang — Gantry | 45% 22275 | °he tao cau RTG mang thuong

(TCGT)

hiéu Tan Céang. Cung cip dich
vu sta chita k¥ thuat, vat tu,
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Gia tri

" Ty 1€ gop .
Stt Tén cong ty vén I Chi tiet
trang thiét bi cho nganh cang va
nganh hang hai.
Cong ty C& phin dYIC}?a tlil dO'nCV1 (Ciluorc tga?g lap
7 |Phu tr Yico Viet| 25% 10.500 | | < PRLIrEIeac o an bat dong
Nam (YICO) san kh}l cong ng7h1¢p tai khu vuc
kinh t€ trong diém Nghi Son.
TCMM la don vi lién doanh véi
con 15 7t g T
Dich vu ngdm Téan & & &
8 Ca i . 50% 17.767 cap dich vu lan, khao sat, sta
ang Mermaid
(TCMM) chiia, bao trl, bao dudng cic
cong trinh ngam st dung thg
lan, ROV, tau DSV...
TCOS dugc thanh 1ap vdi muc
tiéu tap trung phat trién mot sb
) . dich vu tiém nang nhu: dich vu
ang ty‘ Co phan hoa tiéu dep ludng, dich vu lai
9 Hf) by g ‘ha1 va 36% 18.000 dat, lai kéo, hoa tiéu ngoai hang,
Dich vu ngoai khoi . oo ol W iyl
Tan Cang (TCOS) moor_lng master .Va van ¢ uy.en
nguoi/ chuyén gia cho cac gian
khoan, cong trinh dién gi6 gan
bo va dién gid ngoai khoi. ..
Trién khai céc linh vuc kinh
doanh trong tru cot “Van tai va
R . c4c nganh kinh té bién” theo chi
Cong ty CO phan dao ctia TCT TCSG. TCS duoc
10 | Van tai bién Tan | 43,79% 218.900 ce X ; ;5 s ,
: tar cau truc vd1 muc tiéu tro
Cang (TCS) . . s .
thanh don vi chuyén vé van tai
bang tau container va cac hang
siéu truong siéu trong.
3 Cac cong tac khac
5.1. Nhan su:

3.2

Nhim xdy dung doi ngfi nhan su chét luong ¢
viing, Cong ty thuc hién chinh sach tuyén dung min
thu hut nhan sy c6 nang luc, phu hop véi van hoéa d
dung thuyén vién tir xa tir Thai Lan dé tham gia hoat
Lan va Myanmar. Ché do dai ngod dugc xdy dung tré
khich hiéu suét lam viéc va dam bao quyén loi cho n

Dao tao va phat trién:

Cong ty chu trong dao tao nhan sy thong qua
chuyén mén va quan ly, dam bao nguon luc chat lu

ao, dap g yéu cau phat trién bén
h bach, chuyén nghiép, huong dén
loanh nghiép. Bao gdm viéc tuyén
dong cua cac tau tai khu vuc Thai
én nguyén tic canh tranh, khuyén
gudi lao dong.

cac chuong trinh nang cao k§ nang
ong cao cho sy phat trién 1au dai.
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Trong nam 2024, TCO da thuc hi€n cac chuong trinh dao tao ndi bat nhu:
- Chuong trinh “Gidm d6c Piéu hanh chuyén nghiép (CEO):
e Muc tiéu: Trang bi kién thiic va k¥ ning quan ly cap cao cho ddi ngii can bd
quan ly TCO.
e Vaitrd: La chia khoa gitip doanh nghiép vuot qua thach thirc va nim bit co
hdi, phét trién bén viing.
- Khoa dao tao “Chiing chi bdo méat mang (CEH):
e Noi dung: Pao tao chuyén sau vé biao mat thong tin va an ninh mang trong
hoat dong cia doanh nghiép.
e Muc dich: Dam béao hé théng thong tin cta doanh nghi€p duoc bao vé hi€u
qua, ngan ngura rui ro an ninh mang.
- Céc khoa dao tao chuyén biét khac:
e Danh gia vién ndi bo (IA): Pao tao can bd cd kha nang thuc hién danh gia
ndi bo hi€u qua.
e Cén b an ninh (SCO): Béi dudng kién thirc va k§ ning dam bao an ninh
trong doanh nghiép.

e Cép nhat nghi€p vu can bd an ninh (CSO): Néng cao néng lyc cho ddi ngil
an ninh véi kién thirc méi va thyc tién 4p dung.
5.3.  Moi trwong lam viéc va Van hoa doanh nghiép:

Cong ty ludn ch trong xay dung mai truong lam viée chuyén nghié€p, nang dong,
tao diéu kién t6i da dé nhan vién phat huy ning luc, sing tao va gan b6 lau dai. Vin hoa
doanh nghiép dugc dinh hudng dua trén cac gia tri cdt 181, thuc déy tinh than hop tac,
trach nhiém va doi méi.

5.4. Ouﬁn tri rii ro:

Ti 1ep tuc thuc hién viéc 4p dung céc hé thong quan tri rui ro trén céc linh vuc vén
hanh, bao gdm sitc khde, an toan, mdi truong va chit lugng theo tiéu chudn ISO 9001 —
2005. Cong ty ciing duy tri hé théng quan 1y tau (Ship Management System), hé thong
IMCA va OVID cho céc tau dich vu, nhim muc tiéu dat tiéu chuin an toan cao nhét
trong nganh dau khi ca trong va ngoai nudc.

Ngoai ra TCO da duoc xac nhéan dat tiéu chuin cta Chuong trinh OVMSA
(Offshore Vessel Management and Self Assessment), 1a mét chuong trinh/ hé théng
danh gia chit luong do t6 chirc OCIMF (Dién dan hang hai cic Cong ty Dau khi Quéc
t&) sang 1ap va quan ly. Chuong trinh OVMSA dugc xem nhu mdt cong cu quan trong
gilip cac cong ty quan ly tau dich vu dau khi trén thé giéi danh gid, do ludng va cai tién
hé théng quan ly, bao gébm moi khia canh k¥ thuét, hoat dong ctia tau, nhan sy va céng
tac an toan, an ninh, strc khde, bdo v€ moi trudng, ca trén bd va trén bién.

5.5. Vésb hoa quy trinh quén ly:

Trong nam 2024, TCO da ung dung s6 hod va ap dung phén mém trong cong tac
quan ly gitip Cong ty c6 thé nang cao nang suét lao déng, giam thiéu chi phi va gia tang
su linh hoat trong hoat dong san xuét kinh doanh. Trong thot gian o1, Cong ty s€ tiép
tuc duy tri va day manh viéc tng dung phan mém trong moi hoat dong san xuét kinh
doanh ctia Cong ty va ap dung cho cic cong ty trong cting hé thdng.



PHAN 2

KE HOACH, NHIEM VU TRONG TAM, CAC GIAI PHAP THU'C HIEN NAM
2025, CHIEN LUQC PHAT TRIEN CONG TY TRONG THOI GIAN TGI

1. Mot s6 chi tidu ké hoach kinh doanh nam 2025

Trén co s& cdc thong tin vé tinh hinh thi tru yng, nhitng két qua dat duoc trong
nam 2024 va cdc nhan dinh, danh gia co hoi, kho khén trong bbi canh gia dau tiép tuc
dién bién khoé luong, su suy thoai toan cau ngay cang hién hitu do bat én dia chinh tri
va viéc canh tranh ngay cang khéc liét gifta cac cong ty tau dich vu dau khi, TCO dé ra
Phuong hudng hanh dong nam 2025 1a “TANG CUONG AP DUNG CON G NGHE
TRONG QUAN LY, PAY MANH PAU TU NANG CAO SUC CANH TRANH
TOAN HE THONG” véi céc chi tiéu ké hoach san xuét kinh doanh ndm 2025 nhu sau:

1.1. K& hoach kinh doanh Cong ty TCO:
Don vi tinh: triéu dong

. Thue hién 2024 | Ké hoach 2025 Ty 1€
Stt Chi tiéu i :
(TH24) (KH25) (KH25/TH24)
1 | Téng doanh thu 2.117.508 2.426.921 115%
2 | Loi nhuan trudce thué 456.295 503.201 110%
3 | Loi nhun sau thué 387.615 435.256 112%
Ty suét loi nhuan/
4 ; . i 1.25 0.97 -
Von diéu 1é

1.2.  Kéhoach diu tw va trién khai du 4n:

- Tang ty 1€ gop v6n tai Cong ty CP Pau tu Yico Viét Nam 1én 51%, nghién ctru

kha thi dau tu khu cong nghiép Luu Binh ¢6 quy m

dién tich dat giai doan 1 1a 161,3

ha thudc dia ban cac xa: Quang Luu, Quang Loc huyén Quang Xuong tinh Thanh Héa

theo dinh huong dau tu khu cong ngh1ep cua SNP.

- Tai trién khai du 4n dau tu g6p von xay dung va van hanh khai thac giai doan 1
khu Trung tdm dich vu Logistic cho khu vuc cang nuédc sdu Lach Huyén tai Hai Phong

véi quy md 10ha.

- Mua ban chuyén nhuorng ting von gop ta1 Céng ty Cb phan Téan Cang Gantry lén
95%, nghién ctru san xuit cau STS cung cap cAu phyc vu cho hé thong cang ctia SNP.

- Tiép tuc theo sat dé trién khai phat trién du an
phuc vu céc du 4n khai thac tai Lo B hién dang du
khai.

Cang Dich vu DAu khi Hc‘)n Chéng,
yc Chinh phu chi dao gap rut trién

- Tiép tuc bd sung ning luc doi tau béng viéc tiép tuc tim kiém, nghién ctru va daftu
tu 01 tau AHTS 8.000 — 10.000 BHP phuc vu cho hoat dong kinh doanh tau dich vu dau

khi.

- Nghién ctru thanh 14p van phong dai dién ctia|TCO tai Malaysia, UAE.

1.3.  Cic giai phap trién khai ké hoach nam 2025

a. Dinh huwéng phat trién thi trudng va quan

“Linh hoat, da dang dé thich nghi v&i bién dong”

du cung khién gia diu suy giam, TCO du doan céac

ly san xuét kinh doanh:
— Trong bdi canh thi truong dau
hoat dong tu thuong ngudn nhu du
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4n tim kiém tham do va khai thac cac mo dau khi trén toan trong nim sau sé tré nén han
ché va tiém 4n nhidu rai ro cit giam san luong. Viéc ndy anh hudng truc tiép dén linh
vuc kinh doanh chinh ctia TCO la cung cép dich vu offshore cua TCO. Vi vay, su “linh
hoat va da dang” 1a yéu t6 c¢dt 15i va 1a kim chi nam cho hoat dong Offshore 2025.

Linh hoat trong cong téc thi trudong: Ngoai céc thi trudmg trong diém va TCO cé
su hién dién manh mé& nhu Viét Nam, Thai Lan, viéc tim kiém m& rdng cac sang cac thi
truong 1an can nhu Myanmar, Brunei, Malaysia, déng vai tro quan trong trong viéc duy
tri su 6n dinh, can béng trong hoat dong san xuét kinh doanh 2025.

Pa dang trong dich vu cung cip: Muc tiéu 16n nhét 1a phat trién tir “cho thué
phuong tién” thanh “Cung cép dich vu van chuyén hang hai”. Tiép theo thanh cong dbi
véi cac du an Pai Hung, KNT trong nam 2024, nam 2025 TCO tiép tuc hudng dén cung
cép dich vu van chuyén: chan dé, khdi thuong tang va tuyén dng ndi mé cho duy an Lo
B- O Mbn; du 4n huy giéng Chevron; du an van chuyén khéi thuong tAng du 4n KNT.
b. Vé dao tao va phat trién ngudn nhan lwe:

Céng ty x4c dinh ngudn nhén luc 1a yéu t cdt 161 trong chién luoc phat trién dai
han, do d6 da trién khai cac giai phap trong tim nhu:

- Xay dung chién luoc kinh doanh gén lién véi phét trién nhén su, dam bao ngudn
luc chét luong cao phuc vu muc tiéu ting trudng.

- Pay manh dao tao ndi bo thong qua két hop gitta phuong phap truyén théng va
e-learning, nang cao chuyén mon nghi€¢p vu cho tirng bd phan.

- Quy hoach, dao tao va phat trién doi ngili 1anh dao ké can, dam bao tinh lién tuc
va bén vitng trong cdng tic quan ly.

- Tang cudng dao tao chuyén séu cho doi ngli thuyén vién vé an ninh, an toan hang
hai, nghip vu van hanh trong nganh tau dich vu dAu khi va nang cao trinh d6 ngoai ngft.
Dong thoi, tiép tuc tuyén dung va dio tao ngudn thuyén vién dy trit nhim dép Gng nhu
cau nhan luc dai han.

c. Quan Iy tai chinh & d{u tu:

‘ Pé t6i wu hoa nguén luc tai chinh, cong ty da trién khai cac giai phap quan 1y va
dau tu hiéu qud, bao gdbm:
- Két hop phuong thirc quan ly tai chinh tap trung va phi tap trung, dam bao su chu
dong trong ra quyét dinh ddng thoi toi wu héa chi phi toan hé théng.
- Nang cao hiu qua hoat dong kinh doanh théng qua viéc lap ké hoach ngan sach
chi tiéu chi tiet cho ting phong ban, phuong tién va dia ban hoat dong.
- Kiém soat va tiét giam chi phi hoat dong nham t6i wu héa lgi nhuan va dam bao
su phat trién bén viing.
d. S6 hod va chuyén dbi s6 quy trinh quﬁn ly

Nham nang cao hiéu sudt vin hanh va t&i wu héa quy trinh quan ly, cong ty tiép

tuc day manh s6 hoa va tmg dung cong nghé vao cac hoat dong quan tri:

- Ra soat, cai tién quy trinh quan ly noi bo, ting cudng su phéi hop gitta céc bo
phan, ning cao chét luong dich vu va hiéu quéa hoat dong trén nén tang sO.

- Tiép tuc trién khai cac phian mém quén tri doanh nghiép, s6 héa hd so va tdi uu
héa quy trinh phé duyét, gitp gidm thicu thi tuc hanh chinh, ti€t ki€m thoi gian va chi
phi.

- Day manh cong tac xay dung thuong hiéu, phat huy vin héa doanh nghiép trong
moi hoat dong, tao su thong nhat va chuyén nghi€p trong toan hé thong.



2. Tam nhin chién lwge dén nam 2032:

Cong ty dat myc tiéu phat trién bén viing va m¢ rong quy mo hoat dong thdng
qua cac chién lugc dai han:

- Dao tao va phat trién nhan luc, xay dung chinh sach thu hat va gitt chan nhan tai,
ddm bdo su phit trién toan dién va bén viing.

- M¢ rong thi truong ra quéc té, thanh I4p lién doanh tai cac thi truong trong diém
nhu Thai Lan, Malaysia nham gia tang kha nang c¢anh tranh va md rong pham vi hoat
dong.

- Xay dung chu ky d4u tu méi, tim kiém céc vi tri chién luge dé phat trién ha ting
logistics, ddng bd hoa véi cac linh vuc kinh doa hién c6 cia cong ty, tir &6 nang cao
gid tri chudi cung tmg.

- Véi chién luge rd rang va dinh huéng phat trién bén viing, cong ty cam két tiép
tuc dbi mai, md rong thi trudng va ning cao nang luc canh tranh, huéng t6i muc tiéu
phét trién manh mé& trong giai doan téi.

Trén day 1a bao cdo tom tit tinh hinh hoat dong sélr} xuét kinh doanh nim 2024,
phuong hudng hoat déng nam 2025 va chién luge phat trien thdi gian téi ctia TCO.

Kinh trinh DPHPCPD xem xét, théng qua.

Tréan trong./.

Noi nhin:

- Nhu trén;

- HbQT, BTGB, BKS;
- Luu: Thu ky HDQT.
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PART 1
SUMMARY REPORT ON BUSINESS OPERATIONS IN 2024
Context of Implementation of the 2024 Bus

The year 2024 remained a highly volatile pe
ongoing Russia—Ukraine war, instability in the Midd]
trade policies have had adverse effects on global econ
disasters, extreme weather events, inflation, high
disruptions have placed considerable pressure on th
many enterprises.

1. iness Plan

riod for the global economy. The
e East, and the rise of protectionist
omic growth. Additionally, natural
interest rates, and supply chain
e cost structures and operations of

However, some positive signals emerged, i
trade, signs of easing inflation, and recovery in the la
by international organizations, global economic gro
approximately 2.7% to 3.2%, comparable to the prev

The oil and gas sector continued its stable
demand reaching 102.8 million barrels per day—an i
(according to the IEA). This has encouraged oil com
output, consequently boosting demand for explorati
maintenance services. As a result, service provider
although they continue to face intense competition frc
rivals.

ncluding improvements in goods
bor market. According to forecasts
wth in 2024 is expected to reach
ious year.

orowth trajectory, with global oil
ncrease of 1.2% compared to 2023
Ipanies to expand their production
on, drilling, production, and well
s in the industry have benefited,
m both domestic and international

In addition to cost pressures, enterprises are e
in accessing and expanding into international mz
protectionist policies imposed by host countries. Sha
materials and fuel have created considerable financia
requirements in the industry have become increasing|
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ncountering significant challenges
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rp fluctuations in the prices of raw
| strain, while technical and safety
ly stringent.

Operations and Development Strategy of TCO

Tan Cang Offshore Services Joint Stock Co
Saigon Newport One Member Limited Liability C
continued to receive timely support and strategic dii
business activities and fulfilling both economic and n

As one of the most reputable companies in
service vessel provision for the oil and gas sector
service quality and reinforced trust with domestic and
The company has invested in modern equipment ar

strengthen competitiveness, ensuring the availability
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diverse vessels that meet the stringent technical and safety requirements of both local
and international contractors. :

Alongside maintaining its position in the domestic market, TCO has accelerated
its strategy to expand offshore maritime services across Southeast Asia, particularly in
Thailand, Myanmar, and Malaysia. The representative office in Thailand plays a pivotal
role in market development and in fostering long-term cooperation with strategic
partners.

Despite facing numerous challenges, 2024 marked a year of resilient and stable
development for TCO in a volatile market environment. The company’s strategic moves
have not only consolidated its industry standing but also laid a crucial foundation for its
next stage of growth.

3. Business Performance Results in 2024

TCO proactively implemented a wide range of solutions and optimized all
available resources, not only fulfilling but significantly surpassing the targets set for
2024. By year-end, consolidated revenue reached VND 3,924 billion, equivalent to
101% of the planned figure and marking a 245% increase compared to the previous year.
Consolidated post-tax profit amounted to VND 490 billion, exceeding the target by
173% and representing a 244% growth over 2023. The detailed consolidated
performance across the entire system is presented below.

3.4. Consolidated Business Results
Unit: million VND

No Indicator Actual Plan 2024 Actual Completion

: 2023 ) 2024 (A) | Rate (A/P)

| anEalidaed 1,601,249 | 3,882,000 | 3,924,626 101%
revenue

2 | Profit after tax 200,672 283,000 490,310 173%

3.5. Parent Company Business Performance Results
Unit: million VND

No. Indicator Actual Plan 2024 Actual Completion
2023 ®) 2024 (A) Rate (A/P)

1 | Total Revenue 1,069,050 1,429,457 2,117,508 148%

2 | Profit Before Tax 175,700 187,870 456,295 243%

3 | Profit After Tax 150,294 159,689 387,615 243%

3.6. Assessment of the Core Service Performance
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Revenue Structure of Core Service Segments (billion VND)

a. Offshore Maritime Services

= Offshore Services

» Maritime Dredging Services

# Other Services

+ Port Infrastructure Operation &

Financial Investment

= Hospitality and Tourism Supply &
Management Services

As the core business segment of TCO, offshore maritime services encompass the

following operational areas:

- Offshore oil and gas service vessels and seismic survey protection vessels;

- Maritime towing and rescue services;
- Barge and tugboat transportation services;
- Subsea construction surveying services.

In 2024, the offshore maritime service sector continued to face numerous

challenges due to intense competition, weakened d

emand, and a decline in domestic

project volumes. Nevertheless, TCO successfully repositioned itself from being

primarily a wvessel rental provider to becomi
Transportation Services Provider,” by demonstrating
evidence of this transformation, revenue from projec
308 billion by year-end, accounting for 15% of the ¢

Pursuing its strategic direction of regional
significant progress in executing a series of offshe

ng a comprehensive ‘“Maritime
b superior operational capacity. As
ts executed by TCO reached VND
ompany’s total revenue.

market expansion, TCO achieved
re service vessel projects, marine

towing, and ocean freight services for clients and petroleum contractors in Thailand and
Myanmar. This success is reflected in the 211% year-over-year increase in foreign
currency revenue for this service segment, reaching over USD 55 million across 15 long-
term service contracts. Concurrently, TCO maintained its strong position in the domestic
market by continuing to provide services to longstanding clients.

Owing to the concerted efforts and sound strategic direction from the company’s

leadership and workforce, notable achievements we

re realized. Total revenue for 2024

reached VND 1,609 billion, representing a 166% increase compared to the previous
year. The total number of operating vessel days reached 5,902, corresponding to an 86%

fleet utilization rate.
b. Port Operations Management & Financial

Investment

TCO continued to manage and operate safely the system of wharves and cargo
handling equipment at seaports within the network of SNP. In 2024, revenue from port

operations management and financial investment re

ached VND 285 billion, marking a
12
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180% increase compared to the same period in 2023. This significant growth was
primarily driven by the successful negotiation and operational readiness of the
Company's port infrastructure at Cat Lai Port.

4. Investment Activities

In 2024, TCO carried out preparatory work and initiated investment procedures
for projects outlined in the Investment Plan approved by the Board of Directors (BOD)
and the General Meeting of Shareholders (GMS). The investment outcomes achieved in
2024 include:

Unit: million VND

Investment Remaining
No. Asset Category Value Implemented Value
| ek Botprant 118,000 69,600 48,400
Investment
Investment in Hao Yi 11
2 | Barge (TAN CANG 375) AL el il M
Total 198,000 76,700 121,300

In addition to investments in fixed assets, in 2024 TCO undertook capital
investments in the following entities:

Contributed capital to establish Tan Cang Maritime Support and Offshore
Services Joint Stock Company with a total charter capital of VND 50 billion, in which
TCO holds a 36% equity stake.

Acquired shares in Tan Cang Shipping Joint Stock Company (TCS) with a total
charter capital of VND 200 billion, in which TCO holds a 43.79% equity stake.

The operational status of subsidiaries and affiliated companies is as follows:

Unit: million VND

Equity
Contribu | Investment .
No. | Company name tion - Details
Ratio
TCOTS is currently managing
and operating a hotel system
under the Navy Hotel brand,
with locations in Cam Ranh,
Tan Cang Offshore Nha Trang, Da Lat, and Da
Travel and Flight Nang.
1 | Services Joint 51% 51,000
Stock Company In addition, TCOTS continues
(TCOTS) to maintain and develop the
Tan Cang Catering brand,
providing logistical support
services to Naval Zones, port
partners, and vessels operating
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in the Cam Ranh, Ho Chi Minh
City, and Vung Tau areas.

TCM is a joint venture with the

B pses i 01 Gipan
Stock Company 54% 64,022 established W}th the objective
(TCM) of ' 'develop.mg nearshore
maritime services.
TCKG was established with
the objective of investing in,

i fians cgnstructing, aqd managing an

Wil oil and gas service port at Hon

Stock Company 60% 30.000 Chong Port — Kien Giang, to

(TCKG) support the power and gas
project chain of Block B — O
Mon and other related projects
in the Gulf of Thailand region.

]1;?2 dC?rrllg And TCDG primarily operates in

S ging 7 o the fields of  maritime

alvage Joint 51% 35,700 :

Stoek Corpany dredgmg, salvage, and

(TCDG) hydraulic construction.

TCQV is currently managing
and operating an inland
container depot (ICD) in Que

;Fa.n \umi e g Vo, Bac Ninh Province—a key

oint Stock 31% 121 .249 o .

Company (TCQV) Ioglst1cs hub in Northern
Vietnam that connects to deep-
water ports in the Lach Huyen
port area.

TCG operates in the field of
manufacturing RTG cranes

T Cang Gantry under the Tan Cang brand. The

Joint Stock 45% 22,275 company alsq P rox{ldes

Company [TCGT) techmcal repair - services,
supplies, and equipment for
the port and maritime
industries.

Vietnam Yico YICO was established to

Investment Joint develop industrial real estate

Stock Company Sadds bhd projects in the key economic

(YICO) zone of Nghi Son.

Tan Cang TCMM is a joint venture with

Mermaid Sohsea the Mermaid Group of

50% 17,767 Thailand, operating in the field

Services Company
Limited (TCMM)

of providing diving services,

inspections, repairs,
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maintenance, and servicing of
subsea structures using divers,
remotely operated vehicles
(ROVs), and diving support
vessels (DSVs), among others.
TCOS was established with the
objective of focusing on the
development  of  several
potential services, including

Tan Cang pilotage and channel clearing
Maritime Support services, tugging and towing
9 and (.)ffshor'e 36% 18.000 services, offshore pilotage,
Services Joint ’ . ]
Stock Cornpany mooring master services, and
(TCOS) personnel/expert
transportation for drilling rigs,
nearshore wind power
projects, and offshore wind
farms.
Implement business activities
within the pillar of
"Transportation and Marine
Economic Sectors" as directed
Tan Cang Shipping by the parent company, TCSG.
10 | Joint Stock 43.79% 218,900 | TCS has been restructured
Company (TCS) with the objective of becoming

a specialized entity in
container shipping and the
transport of oversized and

heavy cargo.

5. Other Activities
5.6. Human Resources:

In order to build a high-quality workforce that meets the requirements of
sustainable development, the Company implements a transparent and professional
recruitment policy aimed at attracting competent personnel who align with the corporate
culture. This includes the remote recruitment of seafarers from Thailand to participate
in vessel operations in the Thailand and Myanmar regions. The remuneration system is
designed based on competitive principles, encouraging work performance while
ensuring employee rights and benefits.

5.7.  Training and Development:

The Company places strong emphasis on staff training through programs aimed
at enhancing professional skills and management capabilities, ensuring a high-quality
talent pool for long-term development. In 2024, TCO implemented notable training
programs, including:

15



Objective: To equip TCO’s management
skills in senior management.

e Role: Serving as a key factor enabling the

seize opportunities, and achieve sustainat
Certified Ethical Hacker (CEH) Training:

e Content: Intensive training on informatio

business operations.

e Purpose: To ensure the company’s inf

protected and cybersecurity risks are miti
Other Specialized Training Courses:

e Internal Auditor (IA): Training personn

audits.
Security Officer (SCO): Enhancing kn

Security Officer Continuing Education (C
capabilities with updated knowledge and

5.8.  Work Environment and Corporate Culture

The Company is committed to cultivating a |
environment that maximizes opportunities for
capabilities, foster creativity, and develop long-term
is shaped by core values that promote a spirit of
innovation.

5.9. Risk Management:

TCO continues to implement risk managem
domains, including health, safety, environment, an
9001:2005 standards. The Company also maintains it
with IMCA and OVID systems for service vessels, a
standards in the oil and gas industry, both domestica

Additionally, TCO has been certified under
and Self-Assessment (OVMSA) Program—an asse
administered by the Oil Companies International Mz
considered a key tool for global offshore vessel me
measure, and improve their management system
technical operations, vessel performance, human res
and environmental (HSSE) practices—both onshore
5.10. Digitalization of Management Processes:

In 2024, TCO implemented digital solutio
enhance operational efficiency, reduce costs, anc
operations. Moving forward, the Company will conti
the application of software and digital tools acro
including integration with other companies within th

Professional Chief Executive Officer (CEO) Program:

eam with advanced knowledge and

enterprise to overcome challenges,

le growth.

n security and cybersecurity within

ormation systems are effectively

gated.

el to effectively conduct internal

owledge and skills necessary for
maintaining security within the enterprise.

SO): Improving the security team’s
practical applications

e
o

professional and dynamic working
employees to demonstrate their

engagement. The corporate culture
collaboration, responsibility, and

ent systems across its operational
d quality, in accordance with ISO
s Ship Management System, along
iming to achieve the highest safety
lly and internationally.

the Offshore Vessel Management
ssment framework developed and
rine Forum (OCIMF). OVMSA is
imnagement companies to evaluate,
5. It encompasses all aspects of
purces, and health, safety, security,
and offshore.

ns and management software to
| increase flexibility in business
nue to maintain and further expand
ss all areas of business activity,
e same corporate system.
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PART 2

PLANS, KEY TASKS, IMPLEMENTATION SOLUTIONS FOR 2025, AND
THE COMPANY’S DEVELOPMENT STRATEGY FOR THE COMING
PERIOD

1. Key Business Targets for 2025

Based on market information, the results achieved in 2024, and assessments of
opportunities and challenges—particularly in the context of continued volatility in oil
prices, the increasing threat of global economic recession driven by geopolitical
instability, and intensifying competition among offshore service vessel companies—
TCO has set its 2025 Action Orientation as: "ENHANCING TECHNOLOGY
APPLICATION IN MANAGEMENT, ACCELERATING INVESTMENT TO
STRENGTHEN SYSTEM-WIDE COMPETITIVENESS."

The key business targets for 2025 are outlined as follows:

1.1. TCO Company Business Plan:
Unit: Million VND

No Indicator Actual 2024 Plan 2025 Rate
1 (A24) (P25) (P25/A24)
1 Total Revenue 2,117,508 2,426,921 115%
2 | Profit Before Tax 456,295 503,201 110%
3 | Profit After Tax 387,615 435,256 112%
4 Retqrn on Charter 195 0.97 i
Capital

1.2.  Investment and Project Implementation Plan:

- Increase the ownership ratio in Vietnam Yico Investment Joint Stock Company
to 51%, and conduct a feasibility study for investment in the Luu Binh Industrial Park
project. Phase 1 will cover an area of 161.3 hectares, located in Quang Luu and Quang
Loc communes, Quang Xuong District, Thanh Hoa Province, aligned with SNP’s
industrial park investment orientation.
- Resume the capital contribution project for the construction and operation of
Phase 1 of the Logistics Service Center for the Lach Huyen deep-water port area in Hai
Phong, with a planned scale of 10 hectares.
- Conduct acquisition and capital increase to raise ownership in Tan Cang Gantry
Joint Stock Company to 95%, and carry out research and development of STS cranes to
supply equipment for SNP’s port system.
- Continue to closely monitor and implement the development of the Hon Chong
O1l and Gas Service Port project, which is intended to support operations in Block B, a
project currently under urgent implementation as directed by the Government.
- Further enhance the vessel fleet by identifying, assessing, and investing in one
AHTS vessel with a capacity of 8,000-10,000 BHP to support offshore service
operations.
- Study the establishment of TCO representative offices in Malaysia and the United
Arab Emirates (UAE).
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1.3.
a.

Implementation Solutions for the 2025 Pla
Market Development Orientation and Bus

"Flexibility and diversification to adapt to
oversupplied oil market driving prices down, TCO
including exploration and exploitation of oil and gas
and subject to significant risks of production cuts
directly impacts TCO’s core business sector of offst
and diversification will be the fundamental principle
operations in 2025.

Flexibility in market development: In addition
has a strong presence, such as Vietnam and Thaila
markets including Myanmar, Brunei, and Malays
stability and balance in business operations in 2025.

Diversification of services: The overarching
chartering provider” to a “comprehensive maritim
Building on the successful execution of projects su
TCO will aim to offer transportation services for ja
pipelines for the Block B — O Mon project, the Chev
the transportation of topside modules for the KNT p

b. Human Resource Training and Developme

TCO considers human resources as a core ele
strategy. To that end, several key initiatives have bes

Developing a business strategy closely

development, ensuring the availability of a high-qu

objectives.

Enhancing internal training through a hybrid
learning methods to improve professional competen:

Planning and developing a succession pip
continuity and sustainability in management.

Concurrently, recruitment and training of a reserve ¢
long-term personnel demands.

c. Financial Management and Investment:

To optimize financial resources, the Compa

financial and investment management strategies, inc

Implementing a hybrid centralized and de

approach to ensure both cost optimization and decisi

each department, asset, and region of operation.

Controlling and reducing operational costs t
sustainable growth.

d.

Intensifying specialized training for crew m
safety and security, offshore service vessel operations

Enhancing operational efficiency by establis

Digitalization and Management Process Tr

n
iness Operations Management:

volatility" — In the context of an
anticipates that upstream activities,
fields globally, will be constrained
in the coming year. This situation
10re services. Therefore, flexibility
s and guiding strategy for Offshore

to key markets where TCO already
nd, efforts to expand into adjacent
la will be critical to maintaining

goal is to evolve from a “vessel
e transportation service provider.”
ch as Dai Hung and KNT in 2024,
ckets, topside modules, and infield
ron well abandonment project, and
roject in 2025.

nt:

ment of its long-term development
en implemented:

aligned with human resource
ality workforce to support growth

model combining traditional and e-
cies across departments.

eline of future leaders to ensure

embers in areas such as maritime
5, and foreign language proficiency.
rew workforce are ongoing to meet

ny has deployed several efficient
luding:

centralized financial management
on-making autonomy.

hing detailed budgeting plans for

optimize profitability and ensure

ansformation
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To enhance operational efficiency and optimize management procedures, TCO
continues to accelerate digital transformation and the application of technology in
corporate governance:

- Reviewing and improving internal management processes to strengthen
interdepartmental coordination, improve service quality, and increase operational
effectiveness through digital platforms.

- Continuing the implementation of enterprise management software, digitizing
documentation, and streamlining approval workflows to reduce administrative
procedures and save time and costs.

- Strengthening branding initiatives and embedding corporate culture into all
business activities to foster unity and professionalism across the organization.

2 Strategic Vision to 2032:

The Company aims for sustainable development and expansion of its operational
scale through long-term strategies:
- Training and developing human resources, establishing policies to attract and
retain talent, ensuring comprehensive and sustainable growth.

- Expanding into international markets and establishing joint ventures in key
markets such as Thailand and Malaysia to enhance competitiveness and broaden
operational scope.

- Developing a new investment cycle by identifying strategic locations for logistics
infrastructure development, aligned with the Company’s existing business sectors,
thereby enhancing supply chain value.

- With a clear strategy and a commitment to sustainable development, the
Company pledges to continue innovating, expanding markets, and enhancing
competitive capabilities, aiming for robust growth in the upcoming period.

The above is a summarized report on TCO’s production and business activities
in 2024, operational directions for 2025, and the Company’s development strategy for
the upcoming period.

Respectfully submitted to the GMS for consideration and approval.

Sincerely./. "
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