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PHAN I
KET QUA SAN XUAT KINH DOANH NHIEM KY 2015 - 2020

I. PAC DIEM TINH HiNH:

1. Tinh hinh thi trimg:
a. Thudn lgi: . : :
- Nhi nude thing cuémg kigm soft ¢ ngan chin vige nhip 13u san pham pach op 14t qua duimg

tiéu nghach tir Trung [:Imilc; vis Yiel nam

- Trong nhimg ném diu cia piai doan nhu ciu xdy dymg lén, téc d§ dé thi hoa ting nhanh

- Kinh té ting truémg cao, thu nhip binh quin ddu ngudi tng lén

- Chic th chite tin dyng c6 nhidy eoi vy &, b trg |8 sudt vay cho cic doanh nghigp sin xui
quy md vim vit nho.

bh. Kha khén: J ) . il
- Giai doan i ndm 20152020 la giai doan ¢6 rit nhigu chinh sich veé guan ly xay dymg thay

dii. vi vily thi truémg vit ligu xédy dung géip nhiu kho khan.

- Che chinh sich vé quan 1y bao vé moi trudmg duge thiit chéit hom nhur khai thac nguon nguyén
liéu tyr nhién, din dén viéc khan hiém cait xdy dime.

- Sén xufit gach bp lat lién tpc duge dfin tir may mac thiét bi mai, cong nghé hign dai. cdng sudt
ldm.

- Thi tnrémg gech ceramic hign nay cung vugt cau, dp luc canh tranh ngdy cang khic liét hon.

2. Tinh hinh Cing ty:
a. Thugn lgi: e ) _

- Burge sur quan tim chi dao sau sat cia HEOQT, sir tin twdmg cia cae oo dong. sy ho trg cia
Tong Cong tv VLXD S5 1 — CTCP va sy gitp d&, hop tac quy bau coa Céng ty TNHH Mua
Bin No va Tai San Tén Bong DATC.

- Co sur dinh hwdng diing dén trong sip xép nhiin sy phil hop 41 ngd cin b chi chét 43 phdt
huy nang lyre rit bt va sdn sang dmg phé v&i moi tinh hubng khé khan d& én dinh SXKD gop
phiin xiy dymg cdng ty phat trién bén vimg |

- Cén bd cong nhin vién doan két. théng nhit, cing nhau xdy dymg mai nha VITALY on dinh
vit ngdy cing phat trién bén vimg hom.

L
Signature Not Verifielhh B I':/K‘I':“ Xk P
(g

Ky boi: CONG TY CO PHAX VITALY
Ky ngay: 29/5/2020 15:20:24



- Thiremg hiéu san phim gach ceramic VITALY vin giir dirge long tin dbi véi nguin tiéu ding

trong nude va nurdc nzodi.

- Cong ty da dau tu lEp dat va dua vao van hanh khai thic méy mai canh, mdy in k§ thudi st tai

cac diy chuyén san xua

b Khi kKhin:

1.

- S5 18 liy ké dén ngdy 3171272014 14 72,443 1 dbng; Dédn théi diém 3171272019, 10 liay ke con

I3 13.540 t dbng.

- D ng phdi tra cao. nguon von mat cin doi, chi phi tia chinh cao.

- Dy chuyén san xudt dau tw ldu, cdng nghé cfi, lac hiu va sir dung hoa khi nén thuimg xuyén

bao dudng, sita chita may méc thiét bj; Quén Iy ngudn nurde thai ddm béo mi truimg theo quy

dinh ciia nha nude din dén chi phi sin xudt @Eng 1én.

- Dic thi cdng vide nding, bui, én va thu nhip chira cao vi vy viée tuyén dung cong nhin cd tay

nghé 13 rat kho.

1. KET QUA THUC HIEN NAM 2019:

(Kt gug SXKD cia Cdng 1y ndm 2015, 2016, 2017, 2014 dd diegre e cdo va thing qua frong
cac kv i hdi dine b dong thuwdng nién)

1. Kétqui thye hign sin

xuiit kinh doanh:

Thrc o
Ké hoach s TH sa vii L TH s
KH nd TH niam iy
s | Noidumg | Bt | 2015 b [xmanss| Bl e e ke
2020 i 2020 2019
| Samlwems | opem2 | 22500 | 24200 | 10756% 4500 4223 | E798%
s9im Xl
T# 18 logi | % 70,00% g2 | 117.50% | 80,00% | 87.80% | 109,75%
7 | 5dnluyme -2 22500 | 23198 | 103.10% 5.000 3824 | Ted8%
Lidu thy
- | Trong mute m2 20.250 21160 | 104.49% 4.560) 3410 | 74.78%
- | Xudi khéy m2 2.250 2038 |  90.57% 441 414 | 94,00%
2. Chce chi tién tai chinh:
1
| _F.r?';l“l Kié Thue ~ THso
- KH 2015 | TH 2015 ":"';IS hoach | hién | véi KH
S0 Khodn myc Bvit 3020 _ 1020 = nEm ndm 2019
2024 g | 2019 (%]
(%)
1. | Hoat ding SXKD [
1 'l'ﬁngduanh thu Tr.d | 636,502 | 1.624.978 | 9930% | 364.098 186950  TEE1%
Ciic khoin sEmmr |, N z . 0 F T
DT (500) | (2087) 41740% | (300) | (539) | 179.67
Doanh thubdn hing | " | 636507 | 1.623.673 | 99,23% | 364.208 | 287.100 | 78.81%
Doants thu i chinh | so0 | 3092 | 63sa0% | 100 | 389 | 389.00%
2 | Tong chi phi Trd | | sq4080 | 1554942 | 100,69% | 346.521 | 276202 | 79.71%
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Gig vén hing han ) : |
£ |.406.883 | 1.423.788 | 101.20% | 314.220 | 249.884 | 79.53%
o | '
Chi phi ban ha - =
R e 54704 | 66.128 | 120.88% | 15300 | 14506 | 94.81%
| Chi phi QLDN .
Bl b 42272 | 47919 | 11336% | 11.025 | 8306 | 7534%
Chu phi tai chinh 42 | '
il | 40423 | 17107 | 4232% | 5076 | 3506 | 58.67%
3 | Leinhujn tir Tr.d | 5 [
SXKD 92220 | 70036 | 7594% | 17.577 | 10748 | 61,15%
IL | Hogt djng khac | Tr.d | |
| .TI'!LL i kh_': LTl
Bl ;- 500 1846 | 36920% | 100 982 | 982.00%
Chi phi ke "
1 phi khic 750 4,126 | 550,13% 630 | 476 | 73.23%
i nhugn khic " | |
""'f‘” s _ (250) | (2.280) | 91200% | (550) | 506 -92.00%
nr. | Tong b nhujn Tra | | |
trane thué TNDN : 91970 | 67756 | 73.67% | 17027 | 11254 | 66,10%
Chi phi thué 7l [
1 phi thue TND 14,842 8.851 | 5963% | 3406 | 2327| e8.32%
Lﬂillhnill Rzl e '
thué TNDN 7728 | 58905 | 7637% | 13.621 3.927! O5.54% |
I‘r (L]
Kkiu hao co biln 56836 | 68554 | 120.62% | 13497 | 13.445 | 99.61%

L. PANH GIA VE KET QUA SAN XUAT KINH DOANH NAM 2019:

Qua két gqui thye hién, hau het ede chi tiéu déu khing dat so vii ké hoach dé ra va m;ip hem so
viri cing ky niim trise; Do dnh hudmg mét so nhan t6 nhu sau:

- Thj truémg gach ceramic hién nay cung di viren chu vi viiy dp lyc canh tranh ngay cing khoe
&t hom, thi ngdy cing thu bep lai. Hién nay ©6 rat nhidu nhi mdy dua vao khai thic cic
ding sdn pham cing ching logi vé&i VITALY.

- Buge sy quan tim chi dgo siu sit coa HBQT, sy tin twdmg clda cie cb dong, sy hd trg cla
Tong Cong ty VLXD 56 1 = CTCP v sy gilp 48, hop tic quy bidu cta Cong ty TNHH Mua
Bin Nor va Tai San Ton Dong DATC.

- Cod sy djnh Ill.:l:mg dung dﬁn trong sfip xép nhiin sy phia hop d§i ngd ciin bd chi chdl &3 J:I'h-':lt
huy niing lyc rill 10t v sin sang img phd véi moi tinh hubnz kho khin 82 én dinh SXKD gop
phan iy dymg cong ty phdl trién bén vimg.

- Déi ngll edn b cdng nhin vién doan két, théng ahit. cing nhau khic phye nhimg khé khin.
chil quan, khach quan 4 dpt ké hoach san xudt kinh doanh.

- Thwong hiéu sin phim ggeh ceramic VITALY viin gilt duge long tin dbi voi nguii tidu ding
trong nudc va mrdc ngoai.
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PHAN 11

PHUONG HUONG NHIEM VU KE HOACH SAN XUAT KINH DOANH
NHIEM KY 2020 - 2025

I. DANH GIA NHAN DINH TINH HINH
I. Tinh hinh thj trudmg tiéu thy:
a. Giai doan 2020 = 2024:

- Chinh phé phitn i phat trign mye tiéu kinh & x3 hi véi mirc ting truimg GDP ting khodng
7%/ ndm vii myc tiéu nhiém vy @iy manh dd thj hoa, ticp tuc trién khai chién luge phat tridn
nhi & quéc gia (nguin tham khdo cia Ciang ty chimyg khodn Vietcombank)

- Giai doan 5 ndm 1 dy bdo ngdnh gach &p 1t vin tiép e ¢ xu hudmg tng tnedimg mie 6% -
8% 50 vin gial dogn 2015 - 2020.

- Hign nay, mirc 4§ canh tranh ciia cic doanh nghiép trong nghinh sdn xudt gach op kit tré nén
khoc lig1, ddc bigt rong linh vyre sin xusit gach Ceramic tir 46 hinh thinh cude dua tranh gidinh
thi truémg, khich hing giir cie nhd sdn xuit

- Céc dom vi sin xufit khic ciing phin khiic véi Vitaly ho co rit nhiu lgi thé canh tranh vé gid
bén trén thi rwémg. Do da s cde dom vj sén xudt gach ceramic diu 1y sau, quy md sin xudl
rong. cong nghé hién dai. cdng sudt Iém. ..

b. Nam 2020;

- Nim 2020 la nfim s cdn nhidu khé khin. Do sirc ép ngubn cung va nhu clu tiéu dimg nhimg
san phim gach ¢6 kich thude 1ém tir thi trudmg s& dnh hwémg khdng nhd dén ké hoach tiéu thy
¢la oong 1y trong ndm 2020,

- Npodi ra ngay tir diu nam dai djch Covid lay lan nhanh trén todn thé gidi cling lam anh hudmg
dén vige huu thing hing hoa trong nude ciling nhu xudit khéu bj suy gidm manh.

- Thj tnudmg ti¢u thy chinh cha Céng tv Vitaly chii yéu 1i khu vyre mién dong, mien tiy nam bd
nhumg tinh hinh thién tai khdc nhit nhur xim nhdp mdn kéo dai, thidu mudec nget trdm trong
ciing dnh hudmg déa tinh hinh tiéu thy sén phim gach ceramic.

2. Tinh hinh Cing ty
a. Thugn lyi

- Két hgp chiit chi véi Céng 1y Kinh Doanh San Phim Fico diy manh cdng tie tigp thi, mé rhng
thi truéme. ri <ot lai chién luge kinh doanh phit hop v6i timg thisi diém.

Phat trién dong san phim, mdu ma méi dip img thi hidy eda ngwdi tidu ding.

- Van dyng nhimg cdi tién méi trong cong nghé sin xuil gach ceramic viw trong cae cdng doan
san xuat tai chng ty.

- Thire hign kiém sodt t6t dinh mir tiéu hao nguyén nhién vit ligu, wlg bé v trong qud trinh
siin xudt.
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- Tép trung nghién cins edi tien clic toa phcﬂi liéu nhim ning cao ning sudit chit Iwgmg sén ph:im.

b. Khé khin

- S6 18 lity ké dén ngiy 31/12/2019 cda Cong ty la: 13,941 1y ding.
- Ngudn tdi chinh ciia Cdng ty hién nay viin cbn bi mit cin d8i, du ng phai i cao.
- Cong tic tuyén dung lao djng cb tay nghé glip nhiéu kho khin,
- Day chuyén san xudt lpe hiu, chi phi béo dubng siz chita djnh k¥ cao, thir gian nhidy,
- Méi truémg nude thii v khi thii trong sin xufit duge siét chit nén phai tang chi phi xir 19

1. CAC CHI TIEU KE HOACH:

Tir nhimg dénh gid nhin dinh trén, Ban diu hinh Cong ty dy kifn xév dymg ké hogeh sén xuft

kinh doanh giai dogn 2020 - 2025 nhu sau:

1. Ké hogeh san xuit Kinh doanh:

= f Kéhogeh | Ké |
P o3 hoach
‘ S0t Mot dung Bt 2020 2025 2020 Ghi chi
| | | Sanlugng san xuat M2 23.000.000 |  4.400.000 | S.phdm logi A: 84%
"o | Sinlugng tiéu thy M2 | 23200000 |  4.600.000
| 3 |.1llifll;é_d_'mﬂ|'l thu Ted 1.592.000 125,000
s | Lot nhiuga trudc thué Trd 60,000 11,500
5 Chi Fhlh H’Iﬁﬂ hao Ted 0,000 15,560 |
2. K& hogch diu tw chitu siu:
' Ting mire Kié Dur ki
$6 | dhutwdy b £ Ghi
STT | Téndyin/ Hang mge diu tr hwgmg |  kién (ir.) hoge lg:f::fu chii
2020-2025 2020
Vén vay -
I | Nha Kho chita gach ] 3000 | 3000 | TP o
i Vn vay ~
| 2 | Lothan xich DC1.2 | 3000 | 3000 | T
Vin vay -
3 | My ddag goi ty Sdng 5 15000 | 6000 | Tych
F | Cii 1o thide bi day chuyénring | T v.g.r.lr ay -
men
Thay sdy dimg sang sy ndm; chi
tao thiée bj gidm tiéu hao nhién e
| 5 | 1igu 16 nung. ning cbng sudt kn 7 30,000 v il
tridu m2/ném, chuyén i 1 diy - [\
chuyén sdn xuft gach coramic
|| sang each ban si
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HL MQT 80 GIAI PHAP CHU YEU THU'C HIEN KE HOACH SAN XUAT KINH DOANH
NHIEM KY 2020 - 2025:
I;Ié thue hién dugc cdc myc tidu co bin trong nhigm ky 2020 - 2025 trong Cong ty phat thye
hién 16t nhimg nhigém vy cy the sau:
1. Cing tic kinh deanh va phat trien thi trudmg:

- Ting cuimg khéo sat dé md rgng thém th tnedmg trong nude va cac nude lin can.

- Xiv dyng chién luge kinh doanh va phin khie thi truimg hop |y & timg khu vie.

- Phéi hop chat chi véi Cang ty FICO.COM dé day manh tiéu thy sin phim mang thueong higu
VITALY

- Tang cudmg mobi quan hé voi cic dai 1y, diic bigt quan tim dén cic dai 17 cé doanh s6 bén hing
cao vi khé nfing thanh todn 161

- Thirimg xuyén chim soc khach hing dé ndm dwge nhu ciu thiet yéu cia thi rudng va cung
ciip cho phong thiet ke nhimng thong tin cén thiét nham phye vu cho cng tac thiét ke va phat
trién méu ma co hidu qué cao.

- Tim kiém mé rong thém thj truong xudt khiu nhigy mede trong khu vire Thii Lan, Campuchia,
Myanma, Yemen, Philippin, ....

2. Vi cing tde quin I¥ sin xudt: : _

- Tang cuémg chi dao cong nhin trong cie cbng dogn chap hanh nghiém e qui trinh cong nghg
vii ndi quy vin hianh may méc thict bj & timg ca san xu.

- Ung dyng cac tien b khoa hoc k¥ thudt vao thiyre 16 shn Xuat mit cdch hop I}'r_dé- ning cao
ning sudl v chit legmg san pham, tiét kiém vt tr vi giam 1y 1§ phe pham & moi cong doan
sAn Xuat.

- Phéi hop chat che, nhip nhang, ding b gita phong K§ Thudt, phin xwimg Co Bién, phin
xurimg San Xudt 42 didu tiét trong sén xuit hop 1§, gism thitu thoi gian rong 16,

_ Toan thé CB_CNV trong Céng ty ludn ob ging phin déu thue higén tidu chi 13 “Nang suiit —
Chét lugng — Giao héng ding hen™ dé thuomg higu gach men VITALY m3i mii la ddu 4n 1t
dep trong [ong ngwi tiu dang.

3. ViCong tic tai chinh: 3 e o

- Cén dbi hop I¥ gifka céc ngudn von vay tir ngin hing, von ty co dam béo dé thye hign vige san
xuit kinh doanh vi déu tu chidu siu cling nhy hop |y vide trd cic khoan ng.

- Tang cudmg thu héi céing ng, ding thin giam thieu cing ng kho doi.

- Ra sodt cic loai chi phi, ddnh gid vi phin tich thwimg xuyén dé tiét kigm 15i da chi phi.

- Thuye hién tHt quy che tai chinh, phit huy higu qua tmg déng vin dé quay vong von nhanh va
mang lgi hiu qui thiet thyre cho Céng ty.

4. Ve cing tic Qudn Iy di_éu hanh: g . = e L

- Chi trong vé cong tac 10 chire nhin sie. sp xep, dinh bién lao ddng. Bb tri nhin lwe hop ly w

& san xudt & edc phin xudmg dén cic phong ban. _
Sodt xét. tiép tue hodn chinh céc quy ehé, quy dinh. ndi quy vi cic thing bo ndi bg nham
ndng cao hom nita tinh théin trach nhigm cia CB.CNV, Xiy dymg thc phong cong nghigp vi
van hoa doanh nghigp.

- Tiing cuimg cong tde hudn luyén, dio tao cho cong nhin méi tuvén dung, sit hach tay ngh va
ning bic the cho cdng nhan cil. |

- Xiy dymg djnh mixc lao ddong rw‘: dom gid tien luwemg hep 1§ hom nhim dém bao tinh cong bang
cho ngudi lao ddng yén 1am gin bo vai Cong ty.

=
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5. Cac Cang tic khic:
- Lige lugng lao ddng 14 tai san quy béu cda cong ty, do d6 céng tic cham lo déi song cho nguwin
lao ddng ludn dirge quan tim hing i

- Pam bao quyen lgi vat chat va tinh than cia ngui lao ding.

- Tang cwimg kiem tra chat lugmg phuc vu cho cdc bita &n gilta ca, tuygl déi khong dé xay ra
tinh trgng ngd ddc thyre phiim tai bép an tdp thé cia Cang ty.

- Pam bao div di cac nghia vy va quyén lgi Eu;rp- phap cta ngudi lao ddng nhur ché dd BHXH,
kham sirc khde dinh kv, b duimg dfe hai..

- Cong ty ¢d 16ng sih ]':]Hh.lrlb hon 400 can bd cong nhan vién, cd td chie Bang, cing dodin v
doan thanh nién, do do cic 16 chire ludn quan tdm chi dgo cin b cong nhin vién thing subt vé
tur twomg chinh trj, néu cao tinh thin dodn l-.m vurgt qua moi khé khan dé hoan thanh nhiém vu
sdn xufit kinh doanh ndm 2020 duge cac o dong tin nhiém va giao pha.

- Tang cudmg cong tc an ninh, bao v& i sin Cong ty. Md cic khoa dao tao nghigp vy bao v,
edng the an toan lao ding va cong tac phong chiy chita chay.
Trén day 12 két qud sin xuat kinh doanh nhigm ki 20135 - 2020 va phuong hm:mg nhigm vy cia

nhiém k¥ 2020 - 2025. Ban Piéu hanh tong hgp bao cao trinh dai hji, rat mong duge s 26p ¥, hé
trer ea Quy co dong.

Xin chin thanh cdm om Qi Cé ddng va irdn trong kink chéo.
TM. BAN DIEU HANH
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