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Kinh giri: Dai hiji déng b dang Céng ty C6 Phin Vitaly

PHAN I
KET QUA SAN XUAT KINH DOANH NHIEM KY 2015 - 2020

I. PAC DIEM TINH HiNH:

1. Tinh hinh thi trimg:
a. Thudn lgi: . : :
- Nhi nude thing cuémg kigm soft ¢ ngan chin vige nhip 13u san pham pach op 14t qua duimg

tiéu nghach tir Trung [:Imilc; vis Yiel nam

- Trong nhimg ném diu cia piai doan nhu ciu xdy dymg lén, téc d§ dé thi hoa ting nhanh

- Kinh té ting truémg cao, thu nhip binh quin ddu ngudi tng lén

- Chic th chite tin dyng c6 nhidy eoi vy &, b trg |8 sudt vay cho cic doanh nghigp sin xui
quy md vim vit nho.

bh. Kha khén: J ) . il
- Giai doan i ndm 20152020 la giai doan ¢6 rit nhigu chinh sich veé guan ly xay dymg thay

dii. vi vily thi truémg vit ligu xédy dung géip nhiu kho khan.

- Che chinh sich vé quan 1y bao vé moi trudmg duge thiit chéit hom nhur khai thac nguon nguyén
liéu tyr nhién, din dén viéc khan hiém cait xdy dime.

- Sén xufit gach bp lat lién tpc duge dfin tir may mac thiét bi mai, cong nghé hign dai. cdng sudt
ldm.

- Thi tnrémg gech ceramic hign nay cung vugt cau, dp luc canh tranh ngdy cang khic liét hon.

2. Tinh hinh Cing ty:
a. Thugn lgi: e ) _

- Burge sur quan tim chi dao sau sat cia HEOQT, sir tin twdmg cia cae oo dong. sy ho trg cia
Tong Cong tv VLXD S5 1 — CTCP va sy gitp d&, hop tac quy bau coa Céng ty TNHH Mua
Bin No va Tai San Tén Bong DATC.

- Co sur dinh hwdng diing dén trong sip xép nhiin sy phil hop 41 ngd cin b chi chét 43 phdt
huy nang lyre rit bt va sdn sang dmg phé v&i moi tinh hubng khé khan d& én dinh SXKD gop
phiin xiy dymg cdng ty phat trién bén vimg |

- Cén bd cong nhin vién doan két. théng nhit, cing nhau xdy dymg mai nha VITALY on dinh
vit ngdy cing phat trién bén vimg hom.
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- Thiremg hiéu san phim gach ceramic VITALY vin giir dirge long tin dbi véi nguin tiéu ding

trong nude va nurdc nzodi.

- Cong ty da dau tu lEp dat va dua vao van hanh khai thic méy mai canh, mdy in k§ thudi st tai

cac diy chuyén san xua

b Khi kKhin:

1.

- S5 18 liy ké dén ngdy 3171272014 14 72,443 1 dbng; Dédn théi diém 3171272019, 10 liay ke con

I3 13.540 t dbng.

- D ng phdi tra cao. nguon von mat cin doi, chi phi tia chinh cao.

- Dy chuyén san xudt dau tw ldu, cdng nghé cfi, lac hiu va sir dung hoa khi nén thuimg xuyén

bao dudng, sita chita may méc thiét bj; Quén Iy ngudn nurde thai ddm béo mi truimg theo quy

dinh ciia nha nude din dén chi phi sin xudt @Eng 1én.

- Dic thi cdng vide nding, bui, én va thu nhip chira cao vi vy viée tuyén dung cong nhin cd tay

nghé 13 rat kho.

1. KET QUA THUC HIEN NAM 2019:

(Kt gug SXKD cia Cdng 1y ndm 2015, 2016, 2017, 2014 dd diegre e cdo va thing qua frong
cac kv i hdi dine b dong thuwdng nién)

1. Kétqui thye hign sin

xuiit kinh doanh:

Thrc o
Ké hoach s TH sa vii L TH s
KH nd TH niam iy
s | Noidumg | Bt | 2015 b [xmanss| Bl e e ke
2020 i 2020 2019
| Samlwems | opem2 | 22500 | 24200 | 10756% 4500 4223 | E798%
s9im Xl
T# 18 logi | % 70,00% g2 | 117.50% | 80,00% | 87.80% | 109,75%
7 | 5dnluyme -2 22500 | 23198 | 103.10% 5.000 3824 | Ted8%
Lidu thy
- | Trong mute m2 20.250 21160 | 104.49% 4.560) 3410 | 74.78%
- | Xudi khéy m2 2.250 2038 |  90.57% 441 414 | 94,00%
2. Chce chi tién tai chinh:
1
| _F.r?';l“l Kié Thue ~ THso
- KH 2015 | TH 2015 ":"';IS hoach | hién | véi KH
S0 Khodn myc Bvit 3020 _ 1020 = nEm ndm 2019
2024 g | 2019 (%]
(%)
1. | Hoat ding SXKD [
1 'l'ﬁngduanh thu Tr.d | 636,502 | 1.624.978 | 9930% | 364.098 186950  TEE1%
Ciic khoin sEmmr |, N z . 0 F T
DT (500) | (2087) 41740% | (300) | (539) | 179.67
Doanh thubdn hing | " | 636507 | 1.623.673 | 99,23% | 364.208 | 287.100 | 78.81%
Doants thu i chinh | so0 | 3092 | 63sa0% | 100 | 389 | 389.00%
2 | Tong chi phi Trd | | sq4080 | 1554942 | 100,69% | 346.521 | 276202 | 79.71%
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