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BAO CAO HOAT DONG HOI BONG QUAN TR] CONG TY CP VITALY
NAM 2019 VA NHIEM KY 2015-2020

Kinh givi: DATHOI PONG CO DPONG

—  Cin eir chire nang, nhiém vy, quyén han eda Hoi ding guén trj theo Ludit Doanh nghigp s6
68/2014/QH13 ngay 26/11/2014 cia Quoc hji mnoe Chng hoa X3 hi chi nghta Vig Nam:
= Ciin cit Pnéu 1€ 10 chire va hoat déng cia Cong ty CP Vitaly:
—  Ciin cir Nghij quyét Dai hoi ding cb dong thidmg nién 20152020,
g dﬁng quan trj xin béo cao Pai hi dong cd ddng vé tinh hinh hoat déng cia Hii déng quan
trj nhigm kv 20152020 vi dinh hidmg hoat ddng nhidm ky 20202025 v&i nhimg ndi dung nhar
SE;

PHAN I: BAO CAO HOAT BONG CUA HPQT NHIEM KY 20152020
1. VE NHAN 8L

a) Hji ding qudn trj:

1. 0. H& Dinh Thuén Chii tich HPQT bé nhiém tir ngay 14/11/2019
2. 0. V& Van Tang UV, HPOT b nhiém tir ngay 24/04/2015
3. 0. Nguvén Danh Diing UV, HPQT bé nhiém tir ngay 24/04/2015
4. 0. NeuvEn Vidt Li UV, HPQT bi nhiém tir ngay 24/04/2015
5. 0. Nguvén Xuin Thing UV. HPQT bd nhiém tir ngdy 14/11/2019

e Trong nhigm k§ 2015+2020, con co cac thanh vién HPQT tham gia nhwr sau:
1. ©.Bii Thanh Long tham gia HDOQT tir ngay 24/04/2015 = 25/06/2018
2. 0. Neuyén Tién Hong tham gia HPQT tir ngay 24/04/2015 + 01/03/2016
3. B. Vil Thj Ngdn tham gia HRQT tir ngay 01/03/2016 + 10/04/2017
4. . LA Thai Higp tham gia HPQT tir ngay 10/04/2017 + 19052018
5. 0. Pham Thanh Tusn tham gia HBQT tir ngay 19/052018 + 13/11/72019

b) Ban kiém sodit:
I. B.Nguydn Thi Bich Thiy  Trudmg BKS bé nhiém tir ngdy 24/04/2015

2. (. Hb Hiru Tudmg UV. BKS b6 nhigm tir ngiy 24/04/2015
3. O. Hoéng Viin Vimg UV. BKS bé nhiém tr ngay 27/04/2018
« Trong nhiém kv 2013+2020, con ¢o cic thanh vién BKS tham gia nhur sau:
0. Bang Xuéin Long tham gia BKS tir ngay 24/04/2015 = 26/04/2018
¢) Thinh vién Ban Gidm dic:
1. 0.V Van Timg Téng Gidm doc :
2. 0. Huynh Birc Diing Phé Téng Gidm ddc phy trich san xuat

3 KET QUA HOAT BONG CUA HOI PONG QUAN TR] 2015-2019:
2.1 Vi quiin I¥ theo chire ndng nhigm vy trong Dicu 1§ :
HBPOT da bdm sit Nghj quyet cia Dai hii dong 5'5 dong, ké hoach cong 1.-31: da deé = ban
hanh quy ché hoat ddng. phan cdng, phin nhigm cy the cho timg thianh vi-?.-n_. thuqng_xu yén tl‘_n::n
ddi tinh hinh, gidm sit cic hogt dgng cua Cong tv théng qua cfic bio cao dinh ky cia Ban dicu
i hanh.
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S0 phién hop HDOT tir ndm 2015:2019:

— Nam 2015: 05 phién hop thuimg ki;

— Nam 2016: 04 phién hop thuong ki:

— Nam 2017: 04 phién hop thuimg kv;

- Nam 2018: 04 phién hop thuimg k¥, 01 phién hop bat thurdmg ._f’.lrrie:'-.rar nhigm vi hi.';rl.r hi sung
thanh vién HDOT, bdu chire daniy Chii tich HPOT) & (4 Nghj quyét thiing qua biing phiéu
lay y kign gom co:

o Nghi guyét 56 2L2NO-HBOT ngay 10062018 thing gua Vv Iwa chon den vi kidm
fodn bdo cdo 1éi chinh cho ndm 2018;

o Neghi quyét s6 22/NO-HPQT ngay 25/6/2018 thing qua Viv mién nhiém va bdu bé
sung thanh vien HDOT:

o Nohi .:,rzi}-i:l' i JENQ-HDOT ngdy J'If]f"ﬁ'_""l'jIH :’.I!H}ug qua Viv thue hién ddu tw cdi fao
thay thé mdy ép va mdy say cia ddy chuyén 5o 5;

o Nehj quyér 5o 37/NQ-HDOT ngay 18/12/2018 thing qua Mo hink qudn Iy sdn xudt
Ciang 1y CFP Vitaly dp dung tte ngay 01012019,

— Nam 2019: 6 04 phién hop thutmg k¥ & 05 Nghj quyét thing qua bing phiéu ldy ¥ kifn
2om co:

o Nghj quyér 56 23/NQ-HPOT ngdy 02/05/2019 thing qua Quy ché Qudn IV 1l chinh;

o Nehi guyét 56 27/NQ-HDOT ngity 04/62019 thing qua Viv phé duyér Nhd thdu thee
hidn dir dn Tram Kii hda than;

o Nphi :}M_].'-E} 50 2HNQ-HDOT ngay 27/06/2019 thing qua Vv lwa chon dom vi kiém
tocin beio cdo vai chinh cho ndm 2019,

s Nphy q:r_]*ét 50 JINOQ-HDOT npay 1311720019 thong qua Viv mién rhidm va b

naigm tharh vién HDQT,
s Nehj guyét 56 48/NO-HBPOT ngay 14112019 thing qua Viv bdu Chi tich HDOT.
2.2/ Ve tinh hinh thire hign ké hogch hoat ding di dé ra::
Trén ca sé kit hoach hogt ding da duge DPHDCD phé duyét. HBQT di trien khai cic néi
dung nhr sau:

— Cac phién hop cia Dai hi ding cb dong. Hi dong quan mj déu duoe tridu tép, 16 chic
theo diing quy dinh, ddm bdo s6 ligmg cic ¢b dong. céc thianh vién Ho déng quan tri tham
gia theo quy dinh, cdic ndi dung biéu quyét déu thue hién theo ding trinh ty va dat dong
thudin cao.

~ K& qué chi dao thye hién cac chi ticu ké hoach SXKD nhiém ki 2015-2019

a. VE sdn xuht kinh doanh:

. Ké Thye Hign 20152019 LK ty Ig %
CHI TIEU BT = thyc hign | TH s
Huogeh 2015 2016 7 2018 2001% | 2q15+2019 K
Sin hegmg =in ] oy
s - Tr.m* 22.500 3006 5.105 4835 | 5030 | 4325 24.200 | 107.56%
Sin lugms tidu thy | Te.m? 22.500 4677 5.022 4616 | 5059 | 3.8 23.198 | 105.10%
San plviim logi A ) 000 | Te20%: | TUSM%% | BIEI% | EB4.70% | BT.R0% £231% | 117.50%
Téog doash thu Ted | 1636502 | 304743 | 336544 | 323483 | 373.258 | 286950 | 1624978 ik
Téng bri mhufin L - ;
trudee thud - 91970 | 13440 16,167 10241 | 16658 ] 11254 67.756 | 73.6T%

b. Vi thyre hign cing tic diin tu:

Tinh trang ciia thidt b déu thufic vao thé hé cia dau thip nién 90 di trén 10 adm hoat dong
lién tuc, diiv ciing 13 mt trong nhimg nguyén nhin gay nén tinh wrang g]n phi =in xudl gla
tang. Do dé, Hoi dong quan tri d3 xem xét va thong qua cie nghj quyet chi da;ﬂ- B:-:l_1 djEu: hmﬂ!
tapﬁmng cho cong tic diu tr chidu siu nhim cai thién chéit heong; ha pia thanh san pham dé
nfing cao ning lye canh tranh.



Nhiém k¥ 20152020, Trong cic phién hop thuémg kv, Hdi dong quén trj xem xét cde ni

dung bdo cdo trinh bay cia Tong Gidm dbc vé cong tic san xuét kinh doanh, trong 85 co cing
tde ddu . Trén co s 6, Hoi déng quan trj ra Nghj quyét giao cho Ban diéu hanh cha déng
thyre hién day di cdc thii we lién quan va tién hanh trién khai dau tu vao timg thii diém thich
hop. Cong ty thye hign hodn thinh cic hang muyc difin 1 sau:

05 May mii canh khd thye hign téng 131 sdn cb dinh tir 062015 dén 04/2018 (05 mdy/03
ddy chiyén)

01 May mai mt gach thure hién ting tai sin cb dinh tir 06/2018 (ddy chuyén 3)

05 May in k¥ thudt sb thue hién ting tai san c6 dinh tir 01/2016 d&n 1002017 (015 a5
dddy {'I!H_]-'.[iﬂ_.l

03 Gia biz bing chuyén gach thye hién tng tdi san cd dinh tir 04/2016 dén 04/2019 (deiy
chuvén 1, ddy chuvén 2 va day clnyén 5)

Nha kho chira gach thye hién tang 141 sdn elh dinh 1ir 082016, c6 dién tich 1.371 m* ndm
trong khuon vién Cong ty.

2.3 Banh gid hoat déng cia HPQT nhigm ki 2015-2020

Hgi dbng quén trj Cang ty thire hign tht chirc trach, nhi¢m vy trén tinh thin trich nhigém.

trung thue. cin trong vi theo ding quy dinh ciia phap luft v Diéu 1& Cong ty, nghiém tic

rién khai thire hién cic ndi dung d3 dugc DPai hji dong cd dong thudmg nién hang nim
théng gua.

Céc thinh vién Hai dfing quan tri @i tich cue phdi hgp, hi trg cdng tic diu hanh wong

hoat ding san wufit kinh doanh. Hai dén:_: quén tri da t0 chirc diy da céc phién hop Hoi

dong quén trj thudng ki nhdm dinh gid két qua hoat dong cling nhu chi dao kip thiv cic
hoat dgng san xuat kinh doanh cia Cong ty.

Héi déng quan tri thuomg xuvén gidm sdt, kiém tra Ban difu hanh Céng ty ve vige thuc

hién cic vin ban, Nghj quyét ctia Hoi déng quén tri. Cong tic kiém todn hang nim duge

thyre hign diy du, ding theo tinh thin Nghi quyét Pai hii déng cb dong. Hii ddng quan tr
két ludn cac phan vige di lim duge nhar sau;

» Can cir vao cic quy djnh cia phap ludt va Didu 1& Cong ty, Hoi dbng quin trj di thye
hién ding cic chire ndng. nhiém vu vi quyen han didi véi cac hoat dong pidm sar, chi
dao va dua ra cic Neghj quyét. Quyét dinh kip théi phit hop véi tinh hinh thye € cia
Cong ty.

o Chi dao, giam st va giao cdc chi tiéu vé hoat ding san xuat kinh doanh dam béo lién
tyc, on dinh va hiéu qua. .

e  Cic phién hop Héi déng quan trj déu méx Ban Kiém sodt tham gia. HBQT, Ban kiém
sodl duy i moi quan hé cong tic trén nguyén tic vi lgi ich cia Cong ty, cta oo ding
va tudn thi cic quy dinh cia phap ludt, luit Doanh nghigp, Didu 18 Chng ty va cic quy
ché nii bj.

3. Thi kao v chi phi hoat djng ciia Hgi ddng quin tri:

T
chigu

Viéc chi trd thi lao cho thinh vien Hi déng quan tri duge thye hign theo ding Nghj qu;:{'l
Pai hii dbng Cb déng thubmg nién hing nam. Tong cong chi tra thi lso HDQT. Ban Kiem

sodt 2015+2019 I3 1.177.584.000 déng (cd bing thuyét minh dinh kém).

Cic chi phi hoat d{ng cia Hin déng quan tri duge thyre hign theo ding quy dinkh MNha nurdre,
Biéu 1& cia Cang ty v én thi theo Quy ché tai chinh da ban hinh.
PHAN II: KE HOACH HOAT DONG CUA HPOT NAM 2020+2025:
Cong ty xdc dinh rd myc ticu kinh doanh Ia khai théc t6t cic nguon Iyc hign oo, dilu tr
siiu, dinh hudng mé éng quy mé han hing, tang tinh canh tranh vé chiing loai quy cich san



phﬁm. Ve phin khisc thi truémg va thidt ké tao ra nhidu miu mi da dang d3c shic. Dé thyre thi nhimg
chién luge phit trién cia Céng ty:
1 'l“lf.ip e nghién eiru tao ra nhimg sén pham phong cich riéng cho san ph:-.l"“m mang thuomg
higu Vitaly

It

Céng the san xudt ludn tuan thi cac tidu chudn chit lupng mic cao nhét. Trd thanh mét

nhi san xufit, $6i tic tin ¢y trong nganh sin xudt vt lidu xdy dymg.

3. Phoi hop chiic ché vai Cong ty FICO.COM thye hién tot cong tic thi trutmg, cing tic
“chm s6c khich hang™ dé gin két chiit ch& véi mang ledi dai 1§ truyen thong, ddng thii
phiit trién phi song thém mang ldi tiéu thy mai & cac khu vy,

4. Xay dung uy tin thuong higu vilmg chic 12 chién luge thi tai va phat tridn 13u dai.

. Phit trién di ciing trach nhiém véi cong dong, hudmg dén muc tiéu phit trién bén vimg.

6. Chi tiéu chinh SXKD 2020-2023 nhur sau:

KE THUC | .o LE KE THYC | TYLE
B | HOACH | HIEN | ' o0 | HOACH | HIEN %
Wi Ty r " 2021
LRSS A 2020- 015 | sovon | 'gg—;%l
T | 2025 | 200 TH 2R | =
e - TH 2019
San lrgng sé&n xust Tramd 3. (M0 24,200 95 045, 4400 4223 104, 19%
Sdn lugng tidu thy Tem2 | 23000 | 23098 | 100,01% | 4600 |  3.824 | 13029%
San pham logi A % | B400%| 8231% | 102,05% | B4.00% | 87.80% | 03.67%
Téng doanh thu Trd | 1502000 | 1624978 | 97.94% | 325000 | 286950 [ 11293%
Tong lgi nhufin tride thus " &0, 67.7565 | BE.11% | 11500 L1354 | 102.75%

Trude tinh hinh kho khan chung cia nganh vat ligu xay dimg, HPOQT dinh hudng cho Ban
didu hinh tiép tye thyre hién phuong haeéng hogt dgng san xuat kinh doanh theo hrdmg hén vitmg,
€O cau san pham theo hudmg higu quiL phat trien thi trudmg theo hudmg da dang, lien tuc xem xét
dbi moi quén trj dé L'im direre muc tiéu =in xuat kinh doanh.

Mic di cdng 1y "rE cor ban da dwge phue héi sau khi du-l;n: tdi cau tric lai tinh hinh tai chinh
ném 2013, tuy nhién s6 15 lhy ké tinh dén ngay 31/12/2019 vain con dm 13,541 ty dong.

Trach nlug:m cla I{BQT dé gidi quyét xong 0 16 liy ké con tiin :lu:,:ung can phai cb sy tip trung
dira ra cic gial phap chi tiét, hidu qua va kha thi trong nhimg ném 1|c|1 theo.

Tiép tuc xdy dung oo ciu b may quén 1§ va digu hinh san xuit khoa hoe, edn b phai chiju
triich nhigm dbi vai nhigm vy duge giao, dim bao quyén ke di d6i voi nghia vy va mire dd hodn
thinh céng vige. Ap dung mé hinh mdi vé quan I san xudt, tiép tuc rh sodt bd sung céc quy dinh
nham nang cao higu qua sir dun5 ngudn nhiin III,IL

(Quan tim vi bao v§ gquveén ln;n I1+;|p phap 161 da ciia cic ch ddng ciing nhir quan tdm dén thu
nhap, quven loi va didu kién lam vige doi vin Ngudi lao dong trong {“u-nq ty.

Bén canh dé, Hoi ddng quén t:r| ciing ludn nhin duge nhimg dong gop quy biu cia cie ch
déng trong vige hoach dmh diromg |6, chinh sdch phat trien Cong tv. Thay mit Hoi dding quan tri.
xin chdn thanh cém om cic guy co dong di tin 11.n:mb vil gin ba trong nhimg ndm vira qua.

hmh chiic qu¥ cd ding dm dio stre khée, rit mong nhin duge sy dng hi, chia s¢ va gdp ¥ cia
(quv ¢ dang vi sy phat trién bén vilng cia Cang ty.

Xin irdin trong Kinh chao!




KET QUA CHI TRA THU LAO HDOT VA BKS
Nhigm ky 2015-2020

5 D This lao ndm ]
T Hg va tén Chire danh | V ' shi chi
T J p 2015 | 2006 | 2007 | 2018 | 2009 | MM
Thanh vitn HDQT
: Chii tich
1 | Ho Binh Thuan HPOQT | Trd| - . - . 4.7
2 | Va Viin Ting UV.HPQT | " | 300 | 300 | 300 | 30.0 | 300
3 | Nauvén Danh Ding a " 1225 300 | 300 | 300 | 300
1 | Neuydn Viét L I " 1225300 | 300 | 30.0 | 30.0
5 | Neuyén Xuin Thing " LA 15.0 | 30,0
MNguvén |
6 | Bii Thanh Long CTHDQT | " | 247|360 | 360 | 168 | -
Nguyén
7 |Neuydn TiénHong | CTHPOT | " | 319 | 50 | - - -
Nguyén
8 | Vi Thi Mgiin UVHBQT | = | - | 250 | 225 | . -
9 | L3 Thi Higp n bl - . 75 1115 | -
10 | Pham Thinh Tuin . ke . - |23 | n3
11 | NeuyEn Thi Nam - 0 T ! -
12 | Pham Minh Tdm N " 1100 - - -
| 13 | NeuydEn Thj Qué " = | 100 - - -
Thiinh vién BES
Trudmg
I | Nguvdn T. Bich Thiy BKS |Ted| 221 | 30,0 | 300 | 300 | 300
2 | Ho Hiu Tuimg UVBKS | = | 240 240 | 240 | 240 | 240
3 | Hoing Viin Vimg . e B . - 16.0 | 24.0
4 | Bng Xudin Long = = | 259 | 240 | 240 | BOD
5 | Nguyén T Thanh Tam : " | 80 = - e

Téng cong chi th lao HDQT. Ban kiém sodt 2015+2019 la 1.177.584.000 dong.
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