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Ban Kiém so4t Céng ty cb phan VIMC Logistics tran trong bao cdo Dai hoi
ddng cb dong (PHPCP) tinh hinh hoat dong, két qua kiém tra, gidm sét cac mit
hoat dong clia Cong ty cd phin VIMC Logistics (Cong ty), Hoi déng quan tri
(HPQT), Ban diéu hanh (BPH) nam 2025 ké hoach thuc hién nhiém vu ctia BKS
nam 2026 nhu sau:

The Supervisory Board (SB) of VIMC Logistics JSC respectfully presents to
the General Meeting of Shareholders (GMS) the report on its activities, results of
inspection and supervision of the operations of VIMC Logistics SJC (the
Company), the Board of Directors (BOD), and the Management Board during
2025, along with the Supervisory Board’s 2026 action plan as follows:

Phén 1 - Hoat ddng nim 2025 ciia Ban Kiém soat:
Part 1 - Activities of the Supervisory Board in 2025:

1. Céc hoat ddng chit yéu ciia BKS niam 2025
1. Key activities of the Supervisory Board in 2025

BKS thuc hién gidm sat hoat dong cua Hoi ddng quan tri (HPQT), Téng
giam dbc (TGD) va kiém tra cac hoat dong SXKD, dau tu ctia Cong ty. Cac hoat
dong trong tdm da thuc hién nhu sau:

The SB carried out supervision of the activities of the BOD, the General
Director (GD), and inspected the business production and investment activities of
the Company. The focus areas are as follows:

- Giam sat viéc thuc hién Nghi quyét s6 01/2025/NQ-DPHPCD ngiy
22/4/2025 cia PHPCD Cong ty;

- Supervising the implementation of Resolution No. 01/2025/NQ-DHDCD
dated April 22, 2025, of the Company’s GMS;

- Giam s4t viéc tuan thi Nghi quyét DPHDCD, viéc chdp hanh Diéu 1é Cong
ty, phap luat cia Nha nude va cac quy pham ndi by cua Cong ty d6i v6i hoat dong
ciia HDQT, cdng tac quan ly diéu hanh cia TGD.

- Supervising the compliance with GMS Resolutions, the Company’s
Charter, State laws, and internal regulations regarding the BOD's activities and
the GD'’s management and operations.

- Tham dinh bdo c4o tai chinh riéng, hop nhét ban nién va béo céo tai chinh
nam 2025 d4 duoc kiém todn nhim d4nh gid tinh trung thuc va hop 1y cta sb liéu
tai chinh; danh gia tinh phit hop véi chuén muc ké toan, ché d¢ ké toan va céc
chinh sach quy dinh phéap luat co lién quan.
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- Appraising the separate and consolidated semi-annual financial
statements and the audited 2025 annual financial statements to evaluate the
integrity and fairness of the financial data; assessing compliance with accounting
standards, accounting regimes, and relevant legal policies.

- Tham gia y kién v6i HPQT, TGD vé cac vén dé lién quan dén hoat dong
ctia Cong ty va cac don vi truc thude, gép phan ting cudng hiéu qua cong tac kiém
soat ndi bd, quan tri rdi ro, kiém soat chi phi hop ly.

- Providing opinions to the BOD and GD on issues related to the operations
of the Company and its subsidiaries, contributing to enhancing the effectiveness
of internal control, risk management, and reasonable cost control.

- V6i tinh than trach nhiém va thé hién tinh doc 1ap khach quan, BKS di
déng gbp y kién thang than véi HPQT, BDH khi phét hién ra sai sét ciing nhu céc
hoat d6ng c6 tiém 4n rii ro.

- Upholding a spirit of responsibility, independence, and objectivity, the SB
provided frank comments to the BOD and the Management Board upon detecting
errors or activities with potential risks.

- Céac thanh vién BKS da hoat dong tuén thu cac quy dinh cia phap luat,
Diéu 1& Cong ty va quy ché BKS Cong ty.

- The members of the SB operated in compliance with the provisions of the
law, the Company’s Charter, and the SB’s internal operating regulations.

- Timg thanh vién d4 hoan thanh nhiém vu gidm sat, kiém tra, danh gia cac
ndi dung cong viéc theo phan cong mdt cach nghi€ém tic, trung thyc. Trong qua
trinh thuc hién nhiém vu, céc thanh vién BKS thudng xuyén trao d6i, phbi hop, hd
tro cAc thanh vién con lai dé thuc hién cong viéc dat két qué khach quan, hiéu qua.

- Each member completed their assigned tasks of supervision, inspection,
and evaluation in a serious and honest manner. During the performance of their
duties, SB members regularly exchanged information, coordinated, and supported
one another to achieve objective and effective resullts.

- Trong nim 2025, BKS khéng nhan dugc yéu cau kiém tra ctia cd dong.
- In 2025, the SB did not receive any inspection requests from shareholders.
- BKS xem xét ddy di, k¥ ludng va than trong cac ndi dung xin y kién ciia
HPQT, BPH dé c6 kién nghi can thiét, kip thoi, dép tmg duoc tién d6 cong viée
chung cua Cong ty, trong do tap trung chinh vao cac linh vuc hoat ddng SXKD,
quan tri diéu hanh v.v..., dm bao c4c nghi quyét, quyét dinh cia HDQT c6 day
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du tinh phap 1y d& trién khai thuc hién. Diéu nay thé hién tinh than trdch nhiém
cao ciia c4c thanh vién BKS vi lgi ich ctia ¢b déng, ngudi lao dong va Nha nuéc.

- The SB thoroughly and prudently reviewed all contents submitted by the
BOD and the Management Board for opinions to provide necessary and timely
recommendations, meeting the Company’s overall progress. The focus was on
business operations and corporate governance to ensure the BOD's resolutions
and decisions were legally sound for implementation. This demonstrates the high
sense of responsibility of SB members for the interests of shareholders, employees,
and the State.

4. Tién lwong, thii lao va chi phi hoat ddng ciia BKS nim 2025
4. Salaries, remuneration, and operating expenses of the SB in 2025

- C4c thanh vién BKS lam viéc theo ché d6 khong chuyén trach, huéng thu
lao theo Nghi quyét PHDCP thudng nién nim 2025,

Members of the SB work on a part-time basis and receive remuneration in
accordance with the 2025 GMS' Resolution.

- Chi phi hoat dong ciia BKS: Tuan thi theo quy dinh va quy ché chi tiéu
ndi bd cua Cong ty.

- Operating expenses of the SB: Comply with the regulations and the
Company’s internal expenditure rules.

Phin 2. Két qua giam st hoat dong ciia Hoi ddng quén tri va Ban Tong
giam dbe.

Part 2. Results of Supervision of the BOD and the Management Board

1. Két qua giAm st hoat ddng ciia Hoi ddng quén tri

1. Results of Supervision of the BOD

- Thyc hién Nghi quyét s6 01/2025/NQ-DHDCPD ngay 22/4/2025 ciia Dai
hoi dong cd dong thudng nién nam 2025, HDQT c6 su thay dbi 03/05 thanh vién.
Ngay sau Dai hoi ddng cb dong, HDQT da khén truong trién khai Nghi quyét Dai
hoi va giai quyét cac cong viée chuyén tiép.

- Implementing Resolution No. 01/2025/NQ-DHCBD dated April 22, 2025, of
the 2025 Annual GMS, the BOD underwent a change of 03/05 members.
Immediately following the GMS, the BOD promptly implemented the General
Meeting's resolutions and addressed transitional matters.

- C4c thanh vién HPQT thuc hién quyén va nhiém vu duoc giao theo quy
dinh cta Luat Doanh nghiép, Diéu 18 cong ty va Nghi quyét ctia Dai hoi déng ¢
dong.
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- BOD members performed their assigned rights and duties in accordance

with the Law on Enterprises, the Company’s Charter, and the Resolutions of the
GMS.

- Trong nam 2025, HPQT t4 chirc 05 cude hop HPQT, céc thanh vién HDQT
da c6 v kién déng g6p nodi dung cu thé, thdng nhit dua ra cac quyét dinh nhim nang
cao hiéu qua quan tri va két qua san xuét kinh doanh ctia Céng ty. HDQT d3 ban
hanh 14 Nghi quyét va 13 Quyét dinh trong nam.

-In 2025, the BOD held 05 meetings. Members provided specific constructive
feedback and reached a consensus on decisions to enhance governance efficiency
and the Company’s business performance. Throughout the year, the BOD issued 14
Resolutions and 13 Decisions.

2. Két qué giam sat hoat dong ciia Ban Tf‘mg Giam dbc

2. Results of Supervision of the Management Board

- Ban TGD truc tiép diéu hanh hoat dong SXKD cuia don vi trén co s& Nghi
quyét Pai hoi ddng cb dong, cac Nghi quyét, Quyét dinh cia HDQT, Piéu 1 Cong
ty va quy dinh cua phap luét.

The Management Board directly operated the unit's business activities
based on the GMS Resolutions, BOD Resolutions and Decisions, the Company’s
Charter, and legal regulations.

- Ban TGD @4 c¢6 céac t¢ trinh giri HPQT xem xét, phé duyét cac ndi dung
v& hoat dong kinh doanh, nhan su, quan tri theo thdm quyén tai cdc cudc hop
HDQT.

The Management Board submitted proposals to the BOD for review and
approval regarding business operations, personnel, and governance within its
authority during BOD meetings.

- Hé théng kiém soat nodi bd: dd va dang xdy dung bd khung ¢ic Quy
ché/Quy trinh noi bd. Tiép tuc ra soat, bd sung dé phu hop véi Diéu 18, quy dinh
cua Nha nudc hién hanh.

Internal Control System: The framework for internal Regulations/Processes
has been and continues to be developed. Periodic reviews and updates are ongoing
to ensure alignment with the Charter and prevailing State regulations.

- Trong nam, Ban TGP bd sung 01 Phé TGD. Hién Ban TGP gém TGP va
02 Phé TGD.

During the year, the Management Board appointed 01 additional Deputy
General Director. Currently, the Management Board consists of the General
Director and 02 Deputy General Directors.

3. Sw phéi hop hoat ddng giita Ban Kiém soat véi HPQT va Ban Téng
giam doc.
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3. Coordination between the SB, the BOD, and the Management Board

Ban Kiém soat d& phéi hop chit ché véi HDQT, Ban Diéu hanh trong viéc
thuc hién chirc nang nhiém vy dugc giao. HDQT va TGP tao diéu kién ¢é Ban KS
hoan thanh nhiém vu, tham vén ¥ kién ctia Ban KS tai cac cudc hop hodc cac T
trinh khi can.

The SB coordinated closely with the BOD and the Management Board in
performing its assigned functions and duties. The BOD and the GD facilitated the
SB in completing its tasks, consulting the SB during meetings or via proposals as
necessary.

Phén 3- Két qua thue hién Nghi quyét PHPCP nim 2025

Part 3 - Results of the Implementation of the 2025 GMS Resolutions
1. Két qua thue hién céc chi tiéu ké hoach kinh doanh

1. Results of business target implementation

BKS théng nhét véi Béo céo ciia HDQT, BPH vé tinh hinh SXKD nim
2025 cua Cong ty voi céc chi tiéu nhu sau:
The SB concurs with the reports of the BOD and the Management Board

regarding the Company's 2025 business performance, with the following key
indicators:

TyI6TH | Ty TH
TH nim | KH nim TH nim 2025/KH 2025/TH
Chi tiéu don vi 2024 2025 2025 2025 2024
Indicators Unit 2024 2025 2025 Actuals 2025 2025
Actuals Plan Actuals/ | actuals/2024
2025 Plan actuals
1.8anluong | 1prs | 90300 | 22.600 | 22.800 101% 112%
Throughput
2.Téng Trigu
Doanh thu dong & &
Total Aillion 216.600 | 200.000 375.650 188% 173%
Revenue VND
3.Loinhuén | Triéu
L dong | 37951 | 7.000 8.151 116% 21,5%
Profit Million ’ ' ’ ’
Before Tax VND

(Ty Ié LN thuec hién ciia nam 2025 dat ty Ié thdp hon so v6i ndm 2024, do trong nim
2024 phdn I6m loi nhudn dén tir khodn boi thuomg tai dir dn Cdi Lén)

(The 2025 profit execution rate was lower than in 2024 because, in 2024, a significant
portion of the profit originated from compensation related to the Cai Lan project).

- Téng doanh thu nam 2025 ciia cong ty 13 375,65 ty ddng bing 173% so
v6i cling ky ndm 2024, dat 188% so véi ké hoach durge giao, trong d6: Doanh thu
thudn 14 373,35 ty ddng, bang 209% so véi ciing k¥ nim trude do ting san lugng
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hang hda, ting doanh thu khai thac kho méi tai Ha Nam va mé rong khach hang
FDI méi.

Total revenue in 2025 reached VND 375.65 billion, equivalent to 173% of
the same period in 2024 and 188% of the assigned plan. Of which: Net revenue
was VND 373.35 billion, equal to 209% of the previous year due to increased

cargo volume, revenue from the new warehouse operation in Ha Nam, and the
expansion of new FDI customers.

Doanh thu tai chinh 14 1,9 ty ddng, bing 100% so véi cing ky nam 2024,
phan 16n dén tir doanh thu 13i tién giri. Nam 2025, Cong ty khong c6 ngudn thu tir
cd tie loi nhuén dugce chia.

Financial income was VND 1.9 billion, equal to 100% of the same period in
2024, mainly consisting of interest income from deposits. In 2025, the Company
had no income from shared dividends/profits.

Doanh thu khéc 13 0,39 ty dng chi yéu tir thanh 1y tai san khong ¢ nhu
cau sir dung.

Other income was VND 0.39 billion, primarily from the liquidation of
redundant assets.

- Téng chi phi ndm 2025 ciia cong ty 1a 367,5 ty ddng, bing 206% so véi
cung ky nadm truéc. Trong do:

Total expenses in 2025 amounted to VND 367.5 billion, equal to 206% of
the previous year. Of which:

+ Gi4 vén hang ban 14 360,99 ty dong, bang 210% cing ky nim 2024 do
doanh thu thuan tir cung cdp dich vu ting trudng.

Cost of Goods Sold was VND 360.99 billion, equal to 210% of the same
period in 2024, corresponding to the growth in net revenue from service provision.

+ Chi phi quéan Iy 14 6,449 ty ddng, bing 94% so véi cling ky nim trudc.
Nguyén nhéan giam do Cong ty dugc hoan nhap mét s khoan phai thu trong nim
(1,57 ty dong).

General and Administrative expenses were VND 6.449 billion, equal to 94%

of the previous year. This decrease was due to the reversal of certain accounts
receivable during the year (VND 1.57 billion).

- Loi nhuén truée thué nam 2025 12 8,15 ty ddng, trong d6 loi nhuan thuan
dat 7,78 ty ddng. Tinh hinh hoat dong san xuét kinh doanh chinh ¢ nhiéu chuyén
bién tich cuc so v&i ndm 2024 khi lgi nhuén thudn va loi nhudn gdp déu ting truéng
so vdi cung ky.



Profit before tax in 2025 was VND 8.15 billion, of which net profit reached
VND 7.78 billion. Core business operations showed many positive changes
compared to 2024, as both net profit and gross profit recorded year-on-year
growth.

* Nh@nrxét: Nam 2025, véi céac chi tiéu phéan tich néu trén, lgi nhuén cua
cong ty chi yéu dén tir hoat dong san xuét kinh doanh cét 15i.

Commentary: In 2025, based on the above analytical indicators, the
Company's profit mainly derived from its core business activities.

2. Tinh hinh thyc hién phan phéi loi nhuén nim 2025

2. Profit Distribution in 2025

Thyc hién Ngh} quyét PHPCP thudng nién nam 2025, trong nim Cong ty
da thuc hién phan phdi loi nhuén sau thué ndm 2024 nhu sau:

In accordance with the 2025 Annual GMS Resolution, the Company
distributed the 2024 after-tax profit as follows:

Téng Loi nhuan sau thué duge phan phéi 12 16.014 triéu dong (theo s6 1am
tron), phan phéi cho:

Total distributed Profit After Tax was VND 16,014 million (rounded),
allocated to:

+ Quy khen thudng, phic loi 14 4.383 triéu dong

+ Bonus and Welfare Fund: VND 4,383 million.

+ Qu§ thuéng ngudi quéan 1y 301,36 triéu ddng;

+ Bonus Fund for Managers: VND 301.36 million.

+ Chia ¢b tirc cho cac c¢b dong 13 11,33 triéu déng, Cong ty da thuc hién chi
tra vao ngay 6/10/2025.

+ Dividend payment to shareholders: VND 11.33 million (The Company
completed payment on October 6, 2025).

3. Vé cong tdc diu tw nim 2025

3. Investment Activities in 2025

Niam 2025, Cong ty chwa thuc hién céng tac diu tu tii san méi.

In 2025, the Company did not carry out any new asset investment activities.

4. V& cong tac thanh Iy tai sdn: Trong nam 2025, cong ty c6 mot sd tai
san hu hong, khong ¢ nhu cau sir dung, tong tién thu ve 332 triéu dong.

4. Asset Liquidation: In 2025, the Company liquidated several damaged or
redundant assets, with total proceeds of VND 332 million.

5. V& viéc lya chon don vi kiém todn

5. Selection of Auditing Firm



Hoi dong quan trj cong ty dd ban hanh Nghi quyét vé viéc thong qua va dong
y VO’l dé xuét cia Tong giam ddc vé viéc Ira chon Cong ty TNHH Kiém toén va
Tu vin UHY 13 don vi thuce hién soat xét va kiém todn BCTC nam 2025 cho Cong
ty.

The BOD issued a Resolution approving the GD's proposal to select UHY

Auditing and Consulting Co., Ltd (UHY) as the auditor for the review and audit of
the Company's 2025 financial statements.

Cong ty TNHH Kiém toan va Tu van UHY d4 thuc hién soat xét Bao céo
tai chinh ban nién va hoat dong kiém todn Bao céo tai chinh nadm cia Cong ty phu
hop véi diéu khoan ma hai bén da ky hop dong kiém toan.

UHY completed the semi-annual review and the annual audit of the

Company's financial statements in compliance with the terms of the signed audit
contract.

Phin 4. Két qua cong tac thim dinh Béo cdo tai chinh

Part 4. Results of Financial Statement Appraisal

1. Mot s6 chi tiéu vé tai sdn, ngudn von tai Bang cin d6i cia BCTC:
1. Key indicators of Assets and Capital on the Balance Sheet:

(Pon vi: tr. ddng)
(Unit: million VND)

e Tai ngay Tai ngay
?VTOT IS;‘C:I';‘:S 31/12/2025 | 01/01/2025
) In 31/12/2025 | In 01/01/2025

A Tai sdn/ Assets 272.938 229.773
Tai san ngan han

I Clanriond Hesels 210.374 164.801
Tai san dai han

- Non-current Assets i okl

B | Ngudn vén/ Resources 272.938 229.773
No phai tra

I Liabilities 105.146 52.444
No ngé’n han

4 Current Liabilities 105.146 244
Vén chu sé hitu

I Gunar's Byt 167.792 177329
Vén gép chu s& hitu

1 Contributed Capital 142.121 142.121
Co phiéu quy

2 Treasury Shares (500) (300
Quy dau tu phat trién

3 Investment and Development Fund 1225 12692

4 | Loinhu4n chua phén phdi 6.478 16.015




- Tai ngay Tai ngay
- P el 31122025 | 01/01/2025
) In 31/12/2025 | In 01/01/2025

Undistributed Post-tax Profits

C Chi tiéu tai chinh co ban
Key financial ratios
Chi sb kha ning thanh toan hién

1 thoi (1an) 2,6 4,4
Current Ratio (times)
Loi nhudn sau thué/doanh thu

2 | thudn (ROS) (%) 2% 16%
Net Profit Margin (ROS) (%)
Loi nhuén sau thué/ tong tai san

3 BQ (ROA) (%) 3% 14%
Return on Assets (ROA) (%)
Lgi nhuén sau thué/VCHS BQ

4 (ROE) (%) 4% 18%
Return on Equity (ROE) (%)

5 EPS 457 2.014

Cin ci 56 ligu ciia BCTC cho thiy:

Based on the Financial Statements' data:

Theo nhu sb liéu trén cho thdy hién tai tinh hinh tai chinh cta coéng ty di
dén 6n dinh, céc chi s§ v& kha ning thanh ton phan 4nh thuc trang kinh doanh
clia cong ty, bao toan va phat trién vn chii s& hitu.

Current figures indicate that the Company's financial position has gradually
stabilized. Solvency ratios accurately reflect the business reality, ensuring the
preservation and growth of owner's equity.

- V& quy md tai san: Tdng tai san ciia Cong ty dat 272,9 ty ddng, ting 18,7%
so v6i ddu nam (229,7 ty ddng). Tai san ngén han chiém ty trong 16n (210,3 ty
ddng), trong d6 cac khoan phai thu ngén han ting manh lén mic 155,9 ty dong.
BKS luu y Ban Piéu hanh vé viéc quan tri cong no khach hang khi quy mé kinh
doanh m& rong.

Asset Scale: Total assets reached VND 272.9 billion, an increase of 18.7%
compared to the beginning of the year (VND 229.7 billion). Short-term assets
account for a large proportion (VND 210.3 billion), in which short-term accounts
receivable rose sharply to VND 155.9 billion. The SB advises the Management
Board to enhance customer debt management as business scale expands.

Tién va tuong dwong tién: Duy tri & mirc 32,2 ty dong, ting gan 10 ty dong
so v6i dau nam, dam béo tinh thanh khoan.
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Cash and Cash Equivalents: Maintained at VND 32.2 billion, up nearly
VND 10 billion from the beginning of the year, ensuring liquidity.

- V& quy mé ngudn von: No phai tra ting ma’nh tr 52,4 ty d(‘“n}g l1én 105,1 ty
dong, chu yéu la ting khoan phai trd ngudi ban ngan han (92,1 ty dong).

Capital Structure: Liabilities increased significantly from VND 52.4 billion

to VND 105.1 billion, primarily due to an increase in short-term trade payables
(VND 92.1 billion).

- Chi tiéu quy luong thuc hién ndm 2025 cia Ngudi lao dong 12 14.438 triéu
déng, bang 115% ké hoach. Trong dé, quy luvong Ban Diéu hanh 13 1.017 triéu
dong va quy luong ngudi lao dong 12 13.421 triéu déng. Thu nhép binh quan cia
ngudi lao dong chuyén mén nghiép vu trong nam (khéng bao gém dbi xe) 13 8,8
triéu ddng/ngudi/thang va cia Ban diéu hanh 13 28,3. triéu ddng/ngudi/théng.

Payroll: The actual 2025 salary fund for employees was VND 14,438
million, reaching 115% of the plan. This includes VND 1,017 million for the
Management Board and VND 13,421 million for employees. The average income
for professional staff (excluding the transport fleet) was VND 8.8
million/person/month, and for the Management Board was VND 28.3
million/person/month.

Do hiéu qua kinh doanh cbt 18i vurgt ké hoach, viéc quyét toan quy luong
thuc hién & mirc 14,438 ty ddng (cao hon ké hoach ban dau 13 12,568 ty dong) 1a
c6 co s& va phit hop v6i nguyén tic tién lwong gén lién v6i ning sudt lao dong va
hiéu qua kinh té.

As core business performance exceeded expectations, the final settlement of
the salary fund at VND 14.438 billion (higher than the original plan of VND
12.568 billion) is well-founded and aligns with the principle of linking wages to
labor productivity and economic efficiency.

BKS kién nghi Ban diéu hanh dam béo viéc chi tra lvong thuce té cho ngudi
lao dong phai dwa trén quy ché tra luong ndi bd, gin vai chi sb danh gia hiéu qua
cong viéc (KPI) dé dam béo tinh cong bang va dong vién tinh than lam viéc.

The SB recommends that the Management Board ensure actual salary
payments are based on internal salary regulations and linked to Key Performance
Indicators (KPIs) to ensure fairness and motivation.

- Péi v6i khoan no x4u: Trong nam 2025, Céng ty da tich cuc thu hdi ng,
dén cubi nam 2025, tong s6 tién ng xdu di duoc thu hdi la 2.191 ty ddng. Tuy
nhién, trong nam tiép tuc phai trich lap bd sung mot s6 khoan phai thu cta khach
hang chwa thé thu hdi, tdng gia tri trich l4p 14 622 triéu ddng.

Bad Debt: In 2025, the Company actively pursued debt recovery; by year-
end, total bad debt recovered amounted to VND 2.191 billion. However, additional

11



provisions of VND 622 million were required for certain irrecoverable
receivables.

2. Panh gia tinh tuin thi va do tin cdy ciia Bio cdo tai chinh
2. Assessment of Compliance and Reliability of Financial Statements

- Béo cdo tai chinh nam 2025 cua Cong ty da dugc kiém toan theo diing quy
dinh cta phap luat, Piéu 1& va L Nghi quyét PHPCPD thudng nién nam 2025. Cong
ty TNHH Kiém toan va Tu vin UHY d4 duoc lua chon thyc hién kiém toan Béo
cdo tai chinh nam 2025 cua Cong ty.

The 2025 Financial Statements were audited in compliance with the law,
the Charter, and the 2025 Annual GMS Resolution. UHY Auditing and Consulting
Co., Ltd was selected as the auditor.

- Béo cdo tai chinh ndm 2025 dé dugc 18p trén co s& lua chon chinh sach ké
todn thich hop, phén énh déy du, trung thyuc, phi hop véi tinh hinh SXKD cua
Cong ty va tuan thu cac quy dinh, cdc chuan muc ké todn va ché do ke toan Viét
Nam.

The statements were prepared based on appropriate accounting policies,
reflecting a true and fair view of the Company's business situation and complying
with Viethamese Accounting Standards (VAS) and regimes.

- Pon vi kiém toan d4 nhan dinh BCTC d4 phan 4nh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh cia Coéng ty ¢6 phan VIMC
Logistics tai ngay 31/12/2025 cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyen tién té cho nam tai chinh két thiic ciing ngay, phit hop véi cac chuin
muc ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap ly c6
lién quan dén viéc 14p va trinh bay BCTC.

The auditor's opinion states that the financial statements present fairly, in
all material respects, the financial position of VIMC Logistics JSC as of December
31, 2025, as well as its business results and cash flows for the fiscal year then
ended.

- Ban Tdng Gidm déc da cam két tudn thu cac chudn myc va ché do ké toan
hién hanh trong viéc 1ap béao cao.

The Management Board has committed to complying with prevailing
accounting standards and regimes in preparing the reports.

Do vy, ban Kiém soat théng nhat théng qua BCTC ciia Cong ty.

Consequently, the Supervisory Board has approved the Company's
Financial Statements.

3. V& cong tac diu tw von
3. Capital Investment

Tai thoi diém 31/12/2025, céc khoan dau tu dai han cia Cong ty khong c6
thay ddi so vai nam 2024, tong gid tri dau tu 1a 12,4 ty dong, trong dé: Cong ty
12
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TNHH Vinalines Honda Logistics VN 14 6,03 ty dong twong dwong 22%; Cong ty
CP Vinalines Hoa Lac Logistics 1a 5,4 ty déng tuong duong 36%; Cong ty CP
Vinalines Pong Béc 01 ty ddng twong dwong 5% (d4 trich 1ap du phong dau tu tai
chinh du 100%).

As of December 31, 2025, long-term investments remained unchanged from
2024 at a total value of VND 12.4 billion, including: Vinalines Honda Logistics
Vietham Co., Ltd: VND 6.03 billion (22%); Vinalines Hoa Lac Logistics JSC:
VND 5.4 billion (36%); Vinalines Dong Bac JSC: VND 1 billion (5%) (100%
provisioned).

Theo béo cao tai chinh nam 2025 ctia cac don vi thanh vién, 2/3 don vi
khong hiéu qua do 10, 16 Iuy ké va khong hoat dong; 01/03 don vi hiéu qua thap.

According to the 2025 reports of these dffiliates, 2 out of 3 units were
ineffective due to accumulated losses or inactivity; I unit showed low efficiency.

BKS kién nghi Cong ty thuc hién trich 14p du phong dau tur dai han diing
quy dinh do B¢ Tai chinh ban hanh.

The SB recommends the Company make full provisions for long-term
investments in accordance with Ministry of Finance regulations.

4. Vé dong tién ciia Cong ty

4. Cash Flow

- Tién va tuong duong tlen tai ngay 31/12/2025 1a 32,25 ty dong, cung ky ndm
trude 12 22,29 ty ddng. Dong tién thudn trong nam 2025 duong 9,89 ty dong. Trong
do:

Cash and cash equivalents as of December 31, 2025, were VND 32.25 billion
(compared to VND 22.29 billion the previous year). Net cash flow for 2025 was positive

VND 9.89 billion.
. +Dong gién thuén tir hoat dong kinh doanh 4m 3,05 ty ddng (ndm 2024 4m 25,6

ty dong) chu yéu do ting ng phai thu cua khach hang.

Net cash flow from operating activities: Negative VND 3.05 billion (due to
increased accounts receivable).

+ Dong tién thudn tir hoat dong dau tu ndm 2025 dwong 23,09 ty dong (ndm
2024 duong 36,99 ty dong) do trong ndm Cong ty thu hoi céc khoén cho vay, bén cac
cOng cu ng.

Net cash flow from investing activities: Positive VND 23.09 billion (due to loan
recovery and sale of debt instruments).

+ Dong tiér} thudn tir hoat dong tai chinh nam 2025 am 210,15 ty ddng (nim
2024 am 2,73 ty dong) do chi tra c6 tirc cho cd dong.

Net cash flow from financing activities: Negative VND 210.15 million (due to
dividend payments).
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_ - Tai 31/12/2025, Céng ty c6 céc khoan dau tw ndm giit dén ngdy ddo han 1a 14
ty dong.
As of December 31, 2025, the Company held VND 14 billion in held-to-maturity
investments.

Phén 5- mdt s6 ndi dung khac

Part 5 - Other Matters

1. V& cdc dy 4n ddu tw clia Cong ty

1. Investment Projects

- Dy 4n tai khu dich vu hdu cin cing Cii Lan
Cai Lan Port Logistics Service Area Project

Trong nam 2025, do viéc sap nhdp céc tinh, cac bd nganh khién co ciu t6
chire cuia cdc co quan hanh chinh nha nuéc ¢6 su thay dbi, khién tién do thuc hién
thi tuc thu hdi kinh phi bj anh huéng. Céng ty tiép tuc lam viée vdi cac co quan
lién quan 14 Ban QLDA Péu tu x4y dung khu vuc I Tinh Quang Ninh d thu hdi
phén chi phi bdi thudng, hd tro giai phéng mit bing con lai ma Céng ty da tng
trude, voi tong gia tri 19,517 ty dong.

In 2025, administrative restructuring affected the progress of cost recovery
procedures. The Company continues to work with Quang Ninh Province's Project
Management Unit No. 1 to recover VND 19.517 billion in advanced compensation
and site clearance costs.

- Dy an ICD Lao Cai
Lao Cai ICD Project

Theo théng béo s6 981/TB-UBND ngay 28/05/2025 ctia UBND Thanh phé
Lao Cai, cang can Lao Cai bi thu hdi 12.307,4 m2 dé phuc vu du 4n duong sit Lao
Cai — Ha Noi — Hai Phong. Cong ty d4 c6 nhiéu lan giri vin ban va van tiép tuc
lam viéc v6i cac co quan chirc nang (Ban QLDA Pudng sit thuoe Bo Xay dung,
chinh quyén dia phuong Tinh Lao Cai) dé béo céo kién nghi dimg thu hdi dat du
4n cang can Dong Ph Méi. Du an dudng sét Lao Cai — Ha Noi — Hai Phong da
duoc khéi cong ngdy 19/12/2025, tuy nhién dén thoi diém hién tai chua c6 théng
tin m&i phét sinh.

Following Notice No. 981/TB-UBND, 12,307.4 m? of Lao Cai Dry Port was
reclaimed for the Lao Cai — Hanoi — Hai Phong railway project. The Company is
petitioning to halt the land reclamation. Construction of the railway began on
December 19, 2025, with no further updates to date.

2. V& giao dich cdc bén lién quan va giao dich giita Cong ty voi TV
HDQT, TGD va ngudi diéu hanh khic cia Cong ty va nhirng ngudi cé lién
quan cia doi twgng dé

2. Related Party Transactions

14



AN\

a o
R

Coéng ty thuc hién theo diéu 167 Luat Doanh nghiép 2020 c¢6 hiéu luc tir
01/01/2021. Trong nam tai chinh 2025, Céng ty tiép tiic c6 phat sinh céc giao dich
d6i v6i cac bén lién quan nhu Téng cong ty Hang hai Viét Nam va cac don vi cling
Téng cong ty nhu CTCP Cang Hai Phong, CTCP Cang Sai Gon, CTCP Vén tai
bién Viét Nam, CTCP Phat trién Hang hai, Céng ty TNHH V4n tai Qudc t& Nhat
— Viét, CTCP Pau tu Cang Cai Lén... va Cong ty lién két Honda Logistics Viét
Nam.

The Company complies with Article 167 of the Law on Enterprises 2020,
which took effect on January 1, 2021. During the 2025 fiscal year, the Company
continued to engage in transactions with related parties, including Vietnam
Maritime Corporation (VIMC) and its member units, such as Hai Phong Port JSC,
Saigon Port JSC, Vietnam Ocean Shipping JSC (VOSCO), Maritime Development
JSC (MARADECO), Japan - Vietnam International Transportation Co., Ltd., Cai
Lan Port Investment JSC, and the affiliate Honda Logistics Vietnam Co., Ltd.

Giao dich giita Cong ty v6i Thanh vién HPQT, Ban Diéu hanh va nhitng
ngudi lién quan cia déi trgng d6 nam 2025 khéng phat sinh.

No transactions occurred between the Company and members of the BOD,
Management Board, or their related persons.

Phén 6-Mdt s6 kién nghi ciia Ban Kiém soat

Part 6 - Recommendations of the Supervisory Board

Dé hoan thanh tbt cac nhiém vy trong ndm 2026 va ning cao hiu qua hoat
dong san xuat kinh doanh ctia Cong ty, Ban kiém soat kién nghi:

In order to successfully fulfill the 2026 mandates and enhance the
Company's business efficiency, the SB proposes the following recommendations:

1. P6i voi Hoi dong quén tri:

1. For the BOD:

- Tha nhét: Hoi déng quan tri trién khai d(‘“),ng bo nhiéu giai phap dé hoan
thanh ke hoach, nhiém vu ndm 2026 theo Nghi quyét PHDCD giao. Thudng xuyén
giam st va dinh ky c6 danh gié két qua thuc hién.

- First: The BOD should implement a synchronized set of solutions to
achieve the 2026 plans and mandates assigned by the GMS Resolution. This

includes regular supervision and periodic evaluations of the implementation
resullts.

- Tht hai: HDQT cén tlep tuc phat huy hon nita vai trd quan trong ciia minh
trong cdng tac xdy dung chién luoc dai han ddi véi hoat dong cia Cong ty, déc
biét 14 cong tac khach hang, cac hoat ddng cuia cac chi nhanh, cong ty con dé timg
budc dat dugc cac muc tiéu da dat ra.

- Second: The BOD needs to further promote its pivotal role in developing
long-term strategies for the Company's operations, particularly regarding
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customer relations and the activities of branches and subsidiaries, to
incrementally achieve established goals

- Thir ba: HDQT Cong ty tiép tuc chi dao Ban Piéu hanh ra soat, diéu
chinh, bd sung va trién khai thuc hién céc quy ché, ndi quy ndi bd day du dam bao
phan quyén linh hoat hon nita, phit hop v&i sy thay déi phap lut; Pdng thoi, c6
giam sat qua trinh thyc hién dam bao hiu qua.

- Third: The BOD should continue to direct the Management Board to
review, adjust, supplement, and implement comprehensive internal regulations
and rules. This ensures more flexible decentralization in line with legal changes,
while simultaneously supervising the process to ensure effectiveness.

- Tht tu: Chi dao tai cAu tric va ning cao hiéu qua ciia céc don vi lién két,
dic biét dbi véi Cong ty Honda Logistics: V6i mtc 16 2, 721 trigu d6ng trong nam
2025, khong dat ké hoach dé ra, d& nghi HPQT cén  yéu céu nguoi dai dién phan
von xay dung 19 trinh cét giam chi phi van hanh va ddy manh tim kiém khach hang
ngoai hé théng Honda dé bi dép san lugng thiéu hut.

- Fourth: Direct the restructuring and enhancement of efficiency in
affiliates, especially Honda Logistics. Given the loss of VND 2,721 million in 2025,
which failed to meet the plan, the BOD should require capital representatives to
develop a roadmap for operating cost reductions and to proactively seek
customers outside the Honda system to compensate for volume shortfalls.

2. P6i véi Ban giam dbc
2. For the Management Board

- Thir nhit d6i v6i cong ng ctia Cong ty: Tlep tuc gidm sat chét ché cac khoan
cong no phai thu ciia Cong ty khong dé bi chiém dung v6n va phét sinh i ro.

- First (Regarding Accounts Receivable): Continue to closely monitor the

Company's receivables to prevent capital appropriation and mitigate potential
risks.

- Thir hai db6i véi dich vu chu61 TGP chi dao xdy dung danh muc dich vu
tich hop (door-to-door) cu thé két ndi gitra hé théng cang cua cac don vi trong hé
sinh théi VIMC (nhu Cang Hai Phong, VIMC Dinh Vii) v6i ha tang kho bai hién
¢6 cua cong ty véi muc tidu chuyén doi phan doanh thu "thu hd chi ho" (von khong
tao ra lgi nhuén) sang cac dich vu c6 gid tri gia tdng cao hon dé cai thién bién loi
nhuén gop.

Second (Regarding Chain Services): The General Director should direct the
development of a specific integrated service portfolio (door-to-door) connecting
the port systems of units within the VIMC ecosystem (such as Hai Phong Port and
VIMC Dinh Vu) with the Company’s existing warehouse infrastructure. The goal
is to transition from "disbursement-on-behalf" revenue (which generates no profit)
to higher value-added services to improve gross profit margins.
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- Thir ba dbi phat trién ha tang logistics, kho: Tiép tuc tim kiém cac dia diém
x4y kho phuc vu nhu ciu ciia khach hang. Pdng thoi gia ting dich vu ndi bo trong
hé sinh thai VIMC.

Third (Regarding Logistics and Warehouse Infrastructure): Continue to
identify potential locations for warehouse construction to meet customer demands,
while increasing internal service utilization within the VIMC ecosystem.

- Thir tu dbi v&i du an ICD Lao Cai: Tiép tuc 1am viée véi céc co quan cb
tham quyén dé duoc tiép tuc khai thac, bao dam quyén li hop phap ciia Cong ty, gop phan
vao su phat trién chung ciia Cong ty.

Fourth (Regarding the Lao Cai ICD Project): Continue working with
competent authorities to ensure the project remains operational, protecting the
Company's legal rights and contributing to the Company's overall development.

Phén 7 - Ké hoach hoat dong ciia Ban kiém soat nim 2026
Part 7 - 2026 Action Plan of the Supervisory Board
Can ctr vao hoat dong ciia Ban Kiém soat nim 2026 va ké hoach san xuét

kinh doanh, dau tr nam 2026, Ban Kiém soat dé ra ké hoach hoat déng trong nim
2026 cy thé nhu sau:

Based on the Supervisory Board's 2025 activities and the 2026 business and
investment plans, the Supervisory Board sets out its specific action plan for 2026
as follows:

1. Giam sét viéc chap hanh Piéu 1& ctia Cong ty, phap luat clia nha nude.
Giam sat tinh hinh thuc hién cic Nghi quyét, Quyét dinh, Quy ché ciia Hoi dong
quan tri céng ty va cac Quy ché quéan Iy ndi bo ciia Cong ty.

1. Supervise compliance with the Company’s Charter and State laws.
Monitor the implementation of Resolutions, Decisions, and Regulations issued by
the BOD, as well as the Company’s internal management regulations.

2. Tham dinh BCTC, béo céo két qua hoat dong kinh doanh 06 thang, bao
c4o niam, qua dé phan tich danh gia tinh hinh tai chinh va quéan ly von tai Cong ty
dé khuyén nghi HPQT, Ban giam ddc Cong ty xem xét, nhan dinh tinh hinh va
diéu chinh ké hoach SXKD dat hiéu qua, phit hop véi tinh hinh thuc tién tai Cong
ty.

Appraise financial statements, semi-annual business performance reports,
and annual reports. Through these, analyze and evaluate the financial position
and capital management of the Company to provide recommendations to the BOD
and the Management Board for reviewing, assessing the situation, and adjusting
business plans effectively in line with the Company's practical circumstances.

3. Tham gia cudc hop Hoi ddng quén tri; chii ddng b tri tham du hop giao
ban dinh k¥ va cac cudc hop chuyén dé khac khi dugc thong bao.
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Participate in Board of Directors meetings; proactively arrange attendance
at periodic briefing meetings and other thematic meetings upon notification.

4. Tham dinh cé4c bdo cdo: tai chinh, két qua kinh doanh, quan ly va diéu
hanh. Theo d&i, gidm sat cong tic du tu xdy dung, mua sim tai san, du 4n. Ra
soat hop ddng, giao dich c¢6 lién quan thudc thdm quyén phé duyét cua
HPQT/DHDCD.

4. Appraise reports on finance, business results, management, and
operations. Monitor and supervise capital expenditure (CAPEX), asset

procurement, and projects. Review contracts and related transactions within the
approval authority of the BOD/GMS.

5. Thuc hién céc nhiém vu khéc ciia Ban kiém soét theo quy dinh tai Didu
1& cong ty, nghi quyét ctia Pai hoi dong cb dong va céc van ban, phap luat lién
quan.

5. Perform other duties of the Supervisory Board as prescribed in the
Company’s Charter, GMS Resolutions, and relevant legal documents.

Trén day la bao cdo hoat ddng nidm 2025 va ké hoach nim 2026; Ban
kiém soat kinh trinh Quy vi c6 déng tai Pai hi thudng nién nim 2026 ciia Cong
ty ¢d phan Vime Logistics xem xét, thong qua.

The above is the 2025 Activity Report and the 2026 Plan. The Supervisory
Board respectfully submits this to the Shareholders at the 2026 Annual General
Meeting of VIMC Logistics JSC for consideration and approval.

Tran trong./.
Respectfully./.

Noi nhan: TM. BAN KIEM SOAT

Recipients: O/B. THE SB
- Nhu trén;

- As above;

- HbQT;

- BOD;

- Ban TGD;

- MD;

- Luu: Ban KS, Tky Cty.

- Archive at: SB, Secretariat.
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