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PHAN I :
KET QUA HOAT PONG SAN XUAT KINH DOANH,
PAU TU PHAT TRIEN NAM 2025

PART 1
RESULTS OF BUSINESS OPERATIONS, INVESTMENT AND DEVELOPMENT
ACTIVITIES IN 2025
L Két qua hoat ddng hoat dong SXKD nim 2025

* Tinh hinh thé giéi: Nam 2025, kinh té thé gi6i tiép tuc xu huéng phuc hdi nhung chua
thue sy bén vitng, véi mic tang trudng du bao khoang 2,5%—3,2%. Hoat dong thuong mai
toan cau duy tri da ting nhung ¢6 déu hiéu cham lai vio cic quy cubi nim do nhu cdu tai cac
thi trudong 16n suy yéu. Céc yéu td nhu cing thing dia chinh trj, xu huéng dich chuyén chudi
cung img (nearshoring), bién dong chi phi véan tai va nhién liéu da tac dong truc tiép dén hoat
dong logistics. Bén canh d6, bién dbi khi hau, thién tai va céc rai ro méi trudng tiép tuc gay
gian doan chudi cung tmg, 1am gia ting chi phi va 4p luc van hanh d6i voi doanh nghiép

logistics trén pham vi toan cau.




* Global Situation: In 2025, the global economy continues its recovery trend but remains
uneven and not yet fully stable, with projected growth ranging from approximately 2.5% to
3.2%. Global trade maintains its growth momentum but shows signs of slowing in the latter
part of the year due to weakening demand in major markets. Factors such as geopolitical
tensions, supply chain shifts (nearshoring), and fluctuations in transportation and fuel costs
have directly impacted logistics activities. In addition, climate change, natural disasters, and
environmental risks continue to disrupt supply chains, increasing costs and operational
pressures for logistics enterprises worldwide.

* Tinh hinh trong nwéc: Trong ndm 2025, kinh té Viét Nam tiép tuc duy tri da ting truong,
duoc hd trg bai hoat dong xut nhép khéu va dong von F DI, ddc biét tai cac khu cong nghiép.
Tuy nhién, nganh logistics chiu tic dong truc tiép tir bién dong throng mai qudc té, ndi bat 1a
cing thing thwong mai My — Trung va cic chinh sach thué quan diéu chinh lién tuc, 1am thay
d6i dong chay hang hoéa va gia tang chi phi logistics. Viéc My ap dung va diéu chinh cac mirc
thué dbi voi hang héa nhap khéu, ciing cic bién phéap dap tra tir Trung Qudc, da anh hudéng
dén hoat dong xuét nhap khiu va chudi cung tng khu vuec, trong d6 ¢6 Viét Nam.

Bén canh d9, cac yéu td dia chinh tri toan cu, xung d6t khu vuce va rii ro an ninh ndng lugng
tiép tuc tdc dong gian tiép dén thi trudng logistics trong nude théng qua bién dong gia nhién
liéu, chi phi vén tai va su gidn doan chudi cung tmg. Xu hudéng phét trién cong nghé, dic biét
la Al va chuyén dbi sb trong logistics, vira tao co hdi ndng cao hi€u qua véan hanh, vira dat ra
yéu cdu dau tu va thich tng dbi voi doanh nghiép. Trong bdi canh d6, nganh logistics Viét
Nam tiép tuc ting truéng nhung ddi mat véi ap luc canh tranh va chi phi, doi hoi doanh
nghiép chu dong thich tmg, t6i wu hoa hoat dong va ning cao nang luc dich vu dé duy tri hiéu
qua va phét trién bén viing.

Vietnam Situation: In 2025, Vietnam’s economy continues to maintain its growth
momentum, supported by import-export activities and FDI inflows, particularly in industrial
zones. However, the logistics sector is directly affected by fluctuations in international trade,
notably the U.S.—China trade tensions and continuously adjusted tariff policies, which have
reshaped trade flows and increased logistics costs. The imposition and adjustment of import
tariffs by the United States, along with countermeasures from China, have impacted regional
trade and supply chains, including Vietnam.

In addition, global geopolitical factors, regional conflicts, and energy security risks continue

to indirectly affect the domestic logistics market through fluctuations in fuel prices,



transportation costs, and supply chain disruptions. Technological trends, particularly the
development of Al and digital transformation in logistics, present both opportunities to
enhance operational efficiency and challenges requiring investment and adaptation by
enterprises. In this context, Vietnam’s logistics sector continues to grow but faces increasing
pressure from competition and costs, requiring businesses to proactively adapt, optimize
operations, and enhance service capabilities to maintain efficiency and achieve sustainable

development.

* Results of Business Operations in 2025

Loi nhuén sau thué TNDN trén Béo cdo tai chinh nim 2025 giam 22.047 triéu df”)ng SO
véi ndm 2024 do cic nguyén nhan chinh sau déy:

The after-tax profit on the financial statements for 2025 decreased by 22,047 million
VND compared to 2024 due to the following main reasons

- Loi nhuan gdp vé ban hang va cung cép dich vu ting 5.102 triéu ddng/ Gross profit
from sales and services increased by 5,102 million VND

- Loi nhudn tai chinh ting 74 triéu ddng/ Financial profit increased by 74 million VND.

- Chi phi quan Iy doanh nghiép giam 429 triéu déng/

General and administrative expenses decreased by 429 million VND.

- Loi nhuén khéc giam 35.406 triéu ddng/

Other income decreased by 35,406 million VND

- Chi phi thué TNDN giam 7.752 triéu ddng/

Corporate income tax expenses decreased by 7.752 million VND

Trong nam 2025 doanh thu ban hang va cung cip dich vu dat 373.354 triéu ddng (cao
hon cung ky nam 2024 la 194.526 triéu déng), lgi nhuén gbp vé ban hang dat 12.356 triéu
ddng (cao hon cing kp nam 2024 la 5.102 triéu dong) chu yéu do ting san luong hang héa
dich vu va tang doanh thu thu hd tra hd khach hang trong linh vuc logistics, trong d6 doanh
thu thu ho chi ho ting khoang 80 ty ddng gdm: phi localcharge, phi ning ha, phi co s& ha
tng, phi luu cont, phi Iuu bai, phi vé sinh cont,... tai cang. Cac khoan doanh thu thu ho chi
ho nay khong tao ra lgi nhuén.

In 2025, revenue from sales and service rendering reached VND 373,354 million (an
increase of VND 194,526 million compared to 2024). Gross profit amounted to VND 12,356
million, up VND 5,102 million year-on-year, primarily driven by increased cargo throughput
and higher pass-through revenue in logistics services. In particular, pass-through revenue
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increased by approximately VND 80 billion, including local charges, lifting and handling
fees, infrastructure fees, container detention and demurrage charges, yard storage fees,
container cleaning fees, and other port-related charges. These pass-through items do not
generate profit for the Company.

Loi nhuén tai chinh ting 74 tridu déng do ting doanh thu tai chinh tir hoat dong tién giri
tai cac t6 chire tin dung.

Financial income increased by VND 74 million due to higher interest income from
deposits placed with credit institutions.

Loi nhuén khac nidm 2025 1a 365 triéu déng trong khi d6 loi nhuén khac nam 2024 1a
35.771 triéu ddng, chi yéu tir hoan tra du 4n 1a 35.283 triéu dong.

Other profit in 2025 amounted to VND 365 million, compared to VND 35,771 million
in 2024. The 2024 figure mainly included project reimbursement income of VND 35,283
million.

Chi phi Thué TNDN nam 2025 14 1.674 triéu ddng, nim 2024 13 9.426 triéu déng, giam
7.752 tridu ddng chu yéu do phat sinh khoan chi phi san lip mat bang 18.000 triéu ddng duogc
loai trir khi tinh Thué TNDN.

Corporate income tax expense in 2025 was VND 1,674 million, compared to VND
9,426 million in 2024, representing a decrease of VND 7,752 million. This was primarily
attributable to VND 18,000 million in land leveling expenses incurred during the year, which
were excluded from the calculation of taxable income.

Loi nhudn thuén tir hoat déng kinh doanh nam 2025 dat 7.786 ty df‘mg, ting 257.16% so
v6i ndm 2024 (2.180 ty ddng) - thé hién su ting trudng vimg chic clia hoat dong kinh doanh
c6t 1i.

Thanks to these efforts, the net profit from business operations in 2025 reached VND
7,786 billion, increasing 257.16% billion compared to 2,180 billion in 2024 - reflecting the
steady growth of the Company's core business activities.

V& thu nhap khac, nim 2025 Cong ty dat 395.256 triéu ddng, giam 98.9% so v61 nam
trude (35.893 ty ddng), chi yéu nhd thanh 1y tai san ¢d dinh. Cling vé6i @6, chi phi khéc giam
manh tir 122 triéu déng xuéng chi con 30 triéu ddng. Loi nhuén khac giam manh xudng
365.256 triéu dong, gin 98 1in so véi nam 2024 (35.771 ty ddng).

Regarding other income, the Company recorded VND 395,256 million in 2025, a
98,9% decrease compared to the previous year's VND 35,893 billion, mainly due to the
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disposal of fixed assets. Additionally, other expenses significantly decreased from VND 122
million to just VND 30 million. As a result, other profit dropped to VND 365,256 million,
nearly 98 times lower than the VND 35,771 billion recorded in 2024.

Nim 2025 danh diu su nd luc, cb gfmg cua Hoi df‘)ng quan tri, Ban diéu hanh va tap thé can
bo cong ty, thé hién qua viéc doanh thu ting trréng manh, cing v6i sur cit giam chi phi tai
chinh din dén lgi nhuan gop va loi nhudn thun tir hoat déng kinh doanh cai thién déng ké.

The year 2025 marks the effort and dedication of the Board of Directors, the Executive
Board, and the entire company staff, as reflected in a strong revenue growth, with the
reduction in financial costs, resulting in significant improvements in gross profit and net
profit in business operations.

Bang : Cic chi tiéu kinh té dat dwoc nim 2025
Table : Economic Indicators Achieved in 2025

5 o Ty 16 TH
TH nim > Ty 1€ TH :
Chi tiéu don vi 2024 | KUUPAM | TH nam 2025 | 2025/KH 2025| 202371 2024
Indicators Unit 2024 2025 Actuals | 2025 Actuals/
2025 Plan actuals/2024
Actuals | 2025 Plan
actuals
1.54n lueng TEU 20.300 | 22.600 22.800 101% 112%
Throughput
2 Triéu dong
2.Tong Doanh thu | = 7 ™1 216600 | 200000 | 375.650 188% 173%
Total Revenue
VND
. A Triéu dong
3.Loinhuan TT | ©)f0n 0 37951 | 7.000 8.151 116% 21.5%
Profit Before Tax YND

* Cong tac phat trién thi truong va khach hang: Trong ndm 2025, Coéng ty thuc hién m¢&
méi 8.000m2 tai Ha Nam (nay 14 tinh Ninh Binh) cung cép dich vu cho doanh nghiép FDI la
Cong ty TNHH Wistron Technology (Viét Nam) - thanh vién Tép doan Wistron, mdt trong
nhitng nha san xudt thiét bi dién tir hang du thé gi6i. Bén canh d6 md rong tép khach hang
md&i va dat 200% doanh thu khach hang méi so véi ké hoach dit ra ctia doanh nghiép

Market and customer development: In 2025, the Company launched a new 8,000 m2
warehouse in Ha Nam (renamed Ninh Binh) to provide warehousing services for FDI
enterprises - Wistron Technology Co.,Ltd (VietNam) - a subsidiary of Wistron Corporation,
which is one of the world’s leading manufacturers of technology devices. In addition, the
Company expanded its new customer base and achieved 200% of the planned revenue target

from new customers.




2- Tinh hinh diu tw, hop tac kinh doanh/ The situation of investment and business
cooperation

2.1. Hoat ddng hop tic kinh doanh tai khu dich vu hiu cin ciang Céi Lan/ The
business cooperation activities at the Cai Lan Port logistics service area:

- Hién nay, Coéng ty di dimg hop tic cic Hop ddng hop tic kinh doanh sb
01/2018/VNLL-NHOQN ngay 10/01/2018 véi Cong ty TNHH Tb chirc nha qubc gia Quang
Ninh, hop déng hop tic kinh doanh s6 02/2018/VNLL-HPL ngay 07/8/2018 va
03/2018/VNLL-HPL ngay 15/11/2018) véi Cong ty TNHH Happyland Viét Nhat. Cong ty
da va sé thuc hién hoan tra mot sd chi phi nhu: Chi phi bdi thuong GPMB, Chi phi san tao
mat bang dbi téc da g chuyén; Tam ting ctia cac ddi tac.

Currently, the Company has ceased cooperation under the business cooperation
contracts No. 01/2018/VNLL-NHOQN dated January 10, 2018 with Quang Ninh National
Housing Organization Co., Ltd., and contracts No. 02/2018/VNLL-HPL dated August 7,
2018 and No. 03/2018/VNLL-HPL dated November 15, 2018 with Happyland Viet Nhat Co.,
Ltd. The Company has completed and will continue to refund certain expenses such as:
compensation and site clearance costs, land leveling costs advanced by partners, and other
partner advances.

Nam 2024 Céng ty da hoan tra 36,416 ty dong cho cong ty TNHH Happy Land Viét
Nhét trén tong sb tién 12 38,216 ty ddng. Phan con lai 1,8 ty ddng Cong ty s& hoan tra HPL
khi HPL xuét héa don GTGT. Trong thoi gian téi Cong ty s& hoan tra 3 ty dong ma Cong ty
TNHH Tb chirc nha qudc gia Quang Ninh da tam Gng cho cong ty.

In 2024, the Company refunded VND 36.416 billion to Happyland Viet Nhat Co., Ltd.
out of a total amount of VND 38.216 billion. The remaining amount of VND 1.8 billion will
be refunded upon issuance of a VAT invoice by Happyland. In the near future, the Company
will refund VND 3 billion advanced by Quang Ninh National Housing Organization Co., Ltd.

Trong nam 2025, do yéu t6 khach quan lién quan dén viéc sép nhap tinh va cac bo,
nganh, co cAu tb chirc clia cic co quan true day 1a (UBND thanh phd Ha Long, Trung tim
Phit trién quy dit thanh phé Ha Long) da c6 sy thay doi. Didu nay din dén gian doan trong
qué trinh phdi hop va anh hudng dén tién d6 thuc hién thu tuc thu hdi kinh phi. Céng ty dang
tiép tuc lam vi€c véi cac co quan lién quan ( hién tai 1a Ban QLDA dau tu xay dung khu vuc
I tinh Quang Ninh) dé thu hdi phén chi phi bdi thuong, hd tro giai phong mit bing con lai ma
Cbng ty da ung trude, voi tong gid tri 19,517 ty dong.



In 2025, due to objective factors related to the merger of provinces and government
agencies, the organizational structure of the previously involved authorities (including Ha
Long City People's Committee and the Ha Long City Land Development Center) has
changed. This has led to disruptions in coordination and affected the progress of procedures
for recovering the relevant costs. The Company is currently continuing to work with the
relevant authorities (currently the Project Management Board for Construction Investment -
Area I of Quang Ninh Province) to recover the remaining compensation and site clearance
expenses that had been advanced by the Company, with a total amount of VND 19.517
billion.

2.2. ICD Lao Cai/ ICD Lao Cai:

Ngay 28/05/2025, VIMC Logistics nhan dugc thong béo sb 981/TB-UBND ctia UBND
Thanh phé Lao Cai vé& viéc thu hdi 12.307,4 m? dét thuéc Cang can Lao Cai dé phuc vu du
an duong sit Lao Cai - Ha Noi - Hai Phong. Ngay sau d6, Cong ty da chu dong phéi hop véi
Ban Quén ly Pdu tr & X4y dung tinh Lao Cai dé tiép nhan thong tin va cung cp hd so theo
yéu ciu (ngay 28/6 va 02/7/2025). Ddng thoi, Cong ty da hai 1an giri van ban vé viéc khong
thu hdi dit: Van ban sé 100-CV/VIMCLOG-CNLC ngay 02/6/2025 va Van ban sd
127/CNLC-VLG ngay 04/7/2025.

On 28 May 2025, VIMC Logistics received Notice No. 981/TB-UBND issued by the
People's Committee of Lao Cai City regarding the recovery of 12,307.4 m? of land within
Lao Cai Inland Container Depot (ICD) to serve the Lao Cai - Hanoi - Hai Phong railway
project. Following the notice, the Company proactively coordinated with the Lao Cai
Provincial Investment & Construction Project Management Board to obtain relevant
information and submitted the required documentation on 28 June and 02 July 2025. At the
same time, the Company submitted two official letters requesting that the land not be
recovered: Official Letter No. 100- CV/VIMCLOG-CNLC dated 02 June 2025 and Official
Letter No. 127/CNLC-VLG dated 04 July 2025.

Ngay 07/8/2025, Cong ty nhan duge Vin ban s& 629/SXD-QGKT cua S& xdy dung,
UBND tinh Lao Cai tra 16i Van ban s 127/CNLC-VLG ngay 04/7/2025 ctia VIMC
Logistics. S& xdy dung s& tiép tuc phéi hop véi Ban Quéan ly dudng sit trong qué trinh thuc
hién quy hoach va Dy an d6i véi ga Lao Cai dé giit nguyén du 4n cang ndi dia ICD cila
VIMC Logistics.

On 07 August 2025, the Company received Official Letter No. 629/SXD-QGKT issued
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by the Department of Construction under the Lao Cai Provincial People's Committee in
response to Official Letter No. 127/CNLC-VLG dated 04 July 2025. According to the
response, the Department of Construction will continue to coordinate with the Railway
Project Management Authority during the planning and implementation process for Lao Cai
Station to ensure the retention of VIMC Logistics' ICD project.

Ngay 25/09/2025, sau khi nhidn dugc cong véin cua don vi VIMC Log, Ban HTCB
VIMC da ¢6 van ban sé 1504/HHVN-CB & DVHH gtri B xiy dung vé bao cdo kién nghi
dimng thu hdi d4t di 4n cang can Pong Phé Méi (Lao Cai).

On September 25, 2025, following the proposal from VIMC Logistics, VIMC's
Cooperation and Service Department issued Official Letter No. 1504/HHVN-CB&DVHH to
the Ministry of onstruction, reporting and proposing the suspension of land acquisition for
the Dong Pho Moi ICD project (Lao Cai).

Tiép d6, ngay 01/10/2025, Cuc Kinh té - Quéan Iy Pau tr Xay dung - B Xay dung da
c6 van ban sb 4011/KTQLXD-QLXD2 giri Ban quéan ly dw 4n dudng sat vé viéc ra soat, giai
quyét kién nghi vé cong tic GPMB du 4n x4y dung tuyén duong sit Lao Cai - Ha N§i - Hai
Phong

Subsequently, on October 1, 2025, the Department of Construction Economics and
Investment Management under the Ministry of Construction issued Official Letter No.
4011/KTQLXD-QLXD? to the Railway Project Management Board regarding the review and
resolution of proposals related to site clearance (GPMB) for the Lao Cai — Hanoi - Hai
Phong railway project.

Ngay 16/10/2025, BQL Du 4n DPuong sit Bo Xdy dung c6 cong vin sb
3363/BQLDADSDA1 vé viéc yéu ciu cung cép hd so toa do hién trang khu vuc cang ICD
Pong Phd Méi & Cong ty c6 Cong vin s6 179/VIMCL-CN LC ngay 17/10/2025 v& viéc
thyuce hién giti hd so theo yéu cau ctia cong van. Ngay 3/11/2025, BQL Dy 4n Pudong sit BO
X4y dung c6 cbng vin tra 10i s6 3685/BQLDADS-DAL.

On October 16, 2025, the Railway Project Management Board (Ministry of
Construction) issued Official Letter No. 3363/BOLDADS-DAI requesting the provision of
coordinate documents for the current status of the Dong Pho Moi ICD area. In response, the
Company issued Official Letter No. 179/VIMCL-CNLC dated October 17, 2025, submitting
the required documents. On November 3, 2025, the Railway Project Management Board
issued Official Letter No. 3685/BOLDADS-DA 1 in response.



Hién nay, Ban Quan 1y du 4n Puong sit da c6 v kién budc ddu; don vi dang tiép tuc
lam viéc va cap nhat théng tin v6i chinh quyén dia phuong tinh Lao Cai (co quan c6 thim
quyén trong cong tac thu hdi dit, GPMB v bdi thuong). Du 4n dudng sit Lao Cai — Ha Noi
— Hai Phong da dugc khéi cong ngay 19/12/2025, tuy nhién dén thoi diém hién tai chua c6
théng tin méi phét sinh. Pon vi s& tiép tuc theo ddi va cap nhat khi c6 dién bién tiép theo.

Currently, the Railway Project Management Board has provided initial feedback, and
the Company is continuing to work with and update information with the local authorities of
Lao Cai Province (the competent authority responsible for land acquisition, site clearance,
and compensation). The Lao Cai — Hanoi — Hai Phong railway project commenced
construction on December 19, 2025; however, as of now, no further updates have been
received. The Company will continue to monitor and update as new developments arise.

- 31/3/2026: Can ctr Quyét dinh sb 428/QD-BTX cua Bé Xdy Dung vé viée cong bd
danh muc cang Can Viét Nam trong d6 c¢6 ICD Dong Phd Méi , Lao Cai ctia Cong ty.

31/03/2026: Based on Decision No. 428/OD-BTX issued by the Ministry of
Construction on the promulgation of the list of inland container depots (ICDs) in Vietnam,
which includes Péng Phé Mdi ICD, Lao Cai of the Company.

2.3. Hoat dong diu tw, mua sim phwong tién, thiét bi/ Investment activities and the
procurement of vehicles and equipment.

Cong ty chua thuc hién diu tr méi hay mua sim trang thiét bi trong nam, tuy nhién c6
thuc hién thanh ly mdt ) trang thiét bi hoat dong kém hiéu qua.

During the year, the Company did not undertake any new investments or procure new
equipment; however, it carried out the disposal of certain equipment that was operating
inefficiently.

3. Hoat dong gop von lién doanh/ Joint venture investment activities

3.1. Lién doanh véi Honda Logistics/ The joint venture with Honda Logistics:

Két qua SXKD nim 2025/ The business and production results for 2025:

+ Doanh thu BH & CCDV: 145,398 triéu dong,

Revenues from sales of goods and rendering of services: 145,398 million VND,
+ Loi nhufin sau thué : (2,721) triéu ddng

The after-tax profit of (2,721) million VND

Doanh thu dat 145.398 triéu dong (64,02% ké hoach); loi nhugn sau thué 4m 2.721 triéu
dong (-160,35% ké hoach). Nguyén nhan chi yéu do san lugng Milk-run, 12 CBU va
Packing giam theo diéu chinh ké hoach ciia Honda, dong thoi khéi lugng dit hang tr HVN
bién dong, anh huéng dén doanh thu.

Business performance in 2025: Revenue reached VND 145,398 million (64.02% ofthe
annual plan), while profit after tax recorded a loss of VND 2,721 million (-160.35% of the

plan). The main reasons were the decline in Milk-run, CBU, and Packing volumes in line
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with Honda's adjusted production plan, as well as fluctuations in order volumes from HVN,
which adversely affected revenue.

Pinh hudéng hoat dong: Tiép tuc duy tri cac dich vu cbt 161 nhu quan ly kho béi, van
chuyén va déng goi. Pdng thoi mé rong khach hang ngoai Honda, phat trién kinh doanh thiét
bi van tai (kién, k&) va phdi hop v6i VIMC dé mé rong dich vu vén tai bién, hudng téi cac
khach hang tiém ning nhu Honda Trading, Tenma.

Operational orientation: Continue maintaining core services such as warehouse
management, transportation, and packaging. At the same time, expand the customer base
beyond Honda, promote the trading of transport equipment (racks, pallets), and collaborate
with VIMC to develop sea freight services, targeting potential customers such as Honda
Trading and Tenma.

3.2. Hoat dong gép von tai Vinalines Pong Bic/ Investment activities at Vinalines
Dong Bac:

Hién nay, Céng ty Vinalines Péng Béc di ngimg hoat dong nhung van chwa hoan tit cac tha
tuc lién quan. Pén thoi diém hién tai, viéc thodi von tai doanh nghiép nay van chua c6 tién trién rd
rét, chi yéu do con phu thude vio tién d6 xir Iy ciia cd dong 16m 1a Cang Hai Phong trong viée phéi
hop, d6n déc dé giai quyét dut diém cac ton tai.

Currently, Vinalines Dong Bac Company has ceased operations but has not yet completed the
necessary procedures. To date, the divestment process at this company has shown no significant
progress, mainly due to its dependence on the handling timeline of the major shareholder, Cang Hai
Phong, in coordinating and expediting the resolution of outstanding issues.

3.3. Gép von tai Vinalines Hoa Lac Logistics/ Investment in Vinalines Hoa Lac
Logistics:

Du 4an Kho ngoai quan va trung tdm Logistics cia Cong ty CP Vinalines Hoa Lac
Logistics, da hoan thanh xdy dung giai doan I v6i tbng dién tich 1a 15,000m2 trong d6 ¢6
4000m2 kho va hé théng ha ting quanh kho, nha vin phong, hé théng dudng va sin bai lam
hang. Hién tai Cong ty van dang duy tri dugc cic Hop ddng cho thué kho véi Cong ty
Maruzen Densan Logistics Viét Nam (1000m2) va Cong ty Cong nghé Cong nghiép Buu
chinh vién Thong (VNPT TECH) thué (1000m2) va Medicon (200m2) va EPE ( 1000m2).
VLHL van duy tri 6n dinh, ddm béo viéc cho thué full phan dién tich kho d4 hoan thién giai
doan I. Doanh thu nam 2025 dat 4,743 triéu ddng/ Loi nhudn sau thué: (1,064) triéu dong.

Ngoai ra, Vinalines Hoa Lac Logistics dang ti€p tuc lam viéc va trinh xin y kién céc cap c6
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thAm quyén v& chu truong dau tu cho giai doan tiép theo.

The Bonded Warehouse and Logistics Center Project of Vinalines Hoa Lac Logistics
Joint Stock Company has successfully completed Phase I construction, covering a total area
of 15,000m* This includes 4,000m* of warehouse space, along with surrounding
infrastructure such as office buildings, road systems, and cargo handling yards. Currently,
the company maintains stable leasing contracts with the following clients: Maruzen Densan
Logistics Vietnam (1,000m?); VNPT Tech - Vietnam Posts and Telecommunications
Technology Company (1,000m?),; Medicon (200m?); EPE (1,000m?) 13 VLHL has achieved
full occupancy ofthe completed warehouse space from Phase I In 2025, total revenue
reached VND 4,743 million, with profit after tax of VND (1,064) million (loss). In addition,
Vinalines Hoa Lac Logistics continues to engage with the competent authorities and seek
approval for the investment policy for the next phase.

5. Cac hop ddng ky két véi cac bén c6 lién quan nim 2025/ The contracts signed
with related parties in 2025

Cong ty con co céc giao dich phat sinh trong ndm 2025 véi cac bén lién quan nhu sau:

The Company also had the following related party transactions during 2025:

Hang muc/ Item Year/Nam 2025 (VND)

Doanh thu ban hang/ Revenue from sale of good 9,099,082,190

Cong ty TNHH Vinalines Honda Logistics Viét Nam

Vinalines Honda Logistics Co.Ltd S i

Cbng ty C6 phan Phat trién Hang Hai

Vietnam Maritime Development JCS <2l AU

Céng ty TNHH Van tai Quéc té Nhat - Viét

Vietnam - Japan International Transport Co.,Ltd aAlAdl
Céng ty C phan dau tr Cang Cai Lan

Cailanport Investment Joint Stock Company it
Mua nguyén vit liéu, hang héa/ Purchase of raw materials 18,215,586,200

Téng Cong ty Hang Hai Viét Nam - CTCP

Vietnam Maritime Corporation JSC

Chi nhanh Téng Céng ty Hang Hai Vét Nam - CTCP - Cong ty Kho
bai VIMC Hai Phong

Vietnam Maritime Corporation JSC Branch - VIMC Hai Phong
Wareshousing Company

1,134,971,996

7,588,636,271
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Cong ty Cd phan Van tai bién Viét Nam
Viet Nam Ocean Shipping Joint Stock Company

92,593

Céng ty C6 phin Cang Hai Phong
Port Of Hai Phong Joint Stock Company

749,555,000

Cong ty C6 phan Cang Sai Gon

Vietham Container Operation Limited Company

Sai Gon Port Joint Stock Company Oy a.200
Céng ty TNHH cang quéc t& TIL cang Hai Phong SO07725.000
Haiphong Port TIL International Terminal Company Limited T
Céng Ty Cb Phan Pau Tu Va Phat Trién Cang Dinh Vil 116.280.000
Dinhvu Port Investment & Development Joint Stock Company S
Cong Ty TNHH Tiép Van SITC - Pinh Vii 78 580.000
SITC-Dinh Vu Logistics Company Limited R
Cbng ty Cb phan Phat Trién Hang Hai

Vietnam Maritime Development Joint Stock Company 264,084,017
Céng ty Cb phin HPH Logistic

HPH Logistics Joint Stock Company 58355000
Cong ty TNHH MTV Céang Hoang Di¢u 7.986.000
Hoang Dieu Port One Member Limited Company o
Céng ty C6 phan Van tai Container VIMC 3 TR
VIMC Container Lines Joint Stock Company e
Cong ty TNHH KM Cargo Services HP 12.374.996
KM Cargo Services Hai Phong Company Limited T
Cong ty CP Cang VIMC Dinh Vi

VIMC Dinh Vu Port Joint Stock Company 42,001,000
Cong ty Cb phan Cang Nghé Tinh

Nghe Tinh Port Joint Stock Company Sl e
Cong ty TNHH Khai thac Container Viét Nam 21.264.637

(Theo BCTC ném 2025 dd kiém todn/ According to the audited financial statements for the

year 2025)
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PHAN II
KE HOACH HOAT PONG SAN XUAT KINH DOANH,
PAU TU PHAT TRIEN NAM 2026
PART IT
BUSINESS AND PRODUCTION ACTIVITIES PLAN,
DEVELOPMENT INVESTMENT PLAN FOR 2026

I. Hoat dong san xuat kinh doanh niim 2026
Business and production activities in 2026

1.1. Pinh hwéng, muc tiéu hoat dong/ Orientation and operational goals

Bam sat chién lugc phat trién VIMC Logistics giai doan 2026 — 2030, dinh huéng tap
trung vao cdc muc tiéu chu chédt sau:

Aligning with the VIMC Logistics development strategy for the 2026-2030 period, the
focus will be on the following key objectives:

- Duy tri su n dinh trong hoat déng san xuét kinh doanh, déng thoi ning cao chét
lwong dich vu phuc vu khach hang hién hiru va mé rong thi phan théng qua da dang hoéa tép
khéach hang mai.

Maintain stability in business operations while enhancing service quality for existing
customers and expanding market share through the diversification of new customer segments

- Tang cudmg dau tu phat trién hé théng ha tdng logistics, hudng téi xdy dung mot
mang ludi co s vat chit hién dai, ddng bd, dap vmg yéu ciu phat trién bén viing va ning luc
canh tranh trong dai han.

Enhance investment in the development of the logistics infrastructure system, aiming to
build a modern and integrated network of facilities that meets the requirements for
sustainable development and long-term competitiveness.

- Tham gia sdu vao chudi cung {mg dich vu trong hé sinh thai véan tai bién — cang bién —
logistics ctia VIMC, nham t6i wu hiéu qua khai thic, ning cao gié trj gia ting va thuc diy lién
két noi bo.

Deeply engage in the service supply chain within the VIMC maritime transport — port —
logistics ecosystem, in order to optimize operational efficiency, enhance added value, and
promote internal integration

- T4p trung hoan thién cac du 4n logistics trong diém, Trung tdm logistics tai cac ving
kinh té trong diém Hai Phong, H6 Chi Minh, Quéng Ninh va trong diém phat trién khai thac
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chubi hang container lanh Bic — Nam; phat trién hang du 4n.

Focus on completing key logistics projects, including logistics centers in major
economic regions such as Hai Phong, Ho Chi Minh, and Quang Ninh, as well as focusing on
the development of the North-South refrigerated container cargo chain and expanding
project cargo handling

1.2. Ké hoach SXKD nim 2026/ The business and production plan for 2026:

Niam 2026 tiép tuc duge xac dinh 1a nim mang tinh buéc ngoat, déng vai tro quan
trong trong viéc xdy dung nén tang cho giai doan phat trién bén ving ctia Cong ty. Trén co
s& d6, Cong ty s& tap trung trién khai cdc nghiém vu trong tim sau:

The year 2026 continues to be identified as a pivotal year, playing an important role in
laying the foundation for the Company's sustainable growth phase. Accordingly, the
Company focuses on implementing the following key tasks:

- Chi tiéu ké hoach nam 2026/ Planned Targets for 2026:

Cong ty xay dung ké hoach chi tiéu kinh té nim 2026 nhu sau:

The Company has developed the economic target plan for 2026 as follows:

+ Doanh thu : 376.000 ty dong
Revenue : 376,000 billion VND
+ Loi nhuén trudc thué: 8.5 ty df’mg
Profit before tax  : 8.5 billion VND
+ Make chi tré cé tire s€ duwoce xde dinh dua trén két qua hoat dong san xudt kinh doanh
cua nam 2026/ The dividend payout will be determined based on the business performance results of
the year 2026."

- Déy manh hoat dong logistics, dua dich vu logistics la trong tdm dau tu; tiép tuc phat
trién, mé rong t€p khach hang cua cong ty. Tap trung khai thac cac khach hang 16n, dic biét
tai cac khu cong nghiép 16n & mién Béc nhu Bic Ninh, Bic Giang, Thai Nguyén, Hai Phong,
Pong Mai (Quang Ninh) va tai mién Nam nhu T4y Ninh, TP. HCM va c4c khu vuc l4n cén.
Ddng thoi, chi dong tim kiém va tiép can ngudn hang tir céc dy 4n tiém ning.

- Strengthen the logistics operations, positioning logistics services as a key investment;
continuing developing, expanding the company’s customer base. Accelerate the expansion of
the customer base, focusing on acquiring large and stable customers, particularly in major
industrial zones in the North such as Bac Ninh, Bac Giang, Thai Nguyen, Hai Phong, Dong
Mai (Quang Ninh), and in the South such as Tay Ninh, Ho Chi Minh City, and surrounding
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areas. At the same time, proactively seek and approach sources of goods from potential
projects

- Nghién ctru, tim kiém dia diém ddu tir va co hoi hop tic phat trién ha ting logistics,
kho béi tai Quang Ninh, Hai Phong va khu vuc phia Nam. Trong tdm trudc mét 14 phat huy
thé manh cung cdp dich vu kho bii va logistics cia VIMC Logistics, dong thoi ting cuong
két n6i chudi dich vu vén tai bién — cang bién — logistics trong hé sinh thai VIMC nhim néng
cao nang luc canh tranh.

Research and identify potential locations for investment and business cooperation in
logistics infrastructure and warehousing in Quang Ninh, Hai Phong, and the Southern
region. The initial focus is to leverage the strengths of VIMC Logistics in providing
warehousing and logistics services, while enhancing the integration of sea transport,
seaport, and logistics services within the VIMC ecosystem to improve overall
competitiveness.

II. Cac nhém giai phap hoan thanh chi tiéu ké hoach nim

Solution Groups to Achieve the Planned Targets for the Year

2.1. Giai phap vé thi trwomg va san xuit kinh doanh/ Market and Business Operations
Solutions

Trong nam 2026, Céng ty tiép tuc dinh huéng ddy manh phat trién thi truong tai céc chi nhanh
¢6 hiéu qué kinh doanh t&t nhw Hai Phong, Quang Ninh, nhim duy tri da ting truéng 6n dinh dong
thoi mé rong tép khach hang, Cong ty ciing chi trong viéc néng cao chét lwong dich vu phuc vu
khéch hang, dong thoi phét trién cac hinh thire tiép thi truc tiép va online nhdm tang hiéu qua
khai thac thi truong.

In 2026, the Company will continue fto strengthen market development in highly effective
branches such as Hai Phong, Quang Ninh, aiming for stable growth and an expanded customer
base. The company also focus on enhancing the quality of customer services, while also developing
both direct and online marketing approaches to enhance market penetration efficiency.

Song song véi d6, Cong ty tiép tuc duy tri va ning cao hiéu qua cac mang dich vu cbt
15i nhur logistics tich hop, dai Iy hing tau, dich vu kho béi va vén tai duong b, dong thoi diy
manh phat trién dich vu container lanh tré thanh mot mang kinh doanh dn dinh va bén viing.
Cong ty ciing nghién ciru va timg budc trién khai ké hoach mo rong hé théng kho bai, dic
biét 1a d4u tu kho lanh tai cdc diu moi quan trong nhu Hai Phong va TP. H6 Chi Minh, nhim

néng cao ning lwc luu trit va phan phéi hang hoa.
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In parallel, the Company will continue to maintain and enhance the efficiency of its
core service segments, including integrated logistics, shipping agency services, warehousing
services, and road transportation, while further promoting the development of refrigerated
container services into a stable and sustainable business segment. The Company will also
study and gradually implement plans to expand its warehousing network, with a particular
focus on investing in cold storage facilities at key hubs such as Hai Phong and Ho Chi Minh

City, in order to enhance its cargo storage and distribution capabilities.

2.2. Giai phap vé hop tac lién két phat trién chudi dich vi/ Solutions for Cooperation and
Service Chain Development

Céng ty tiép tuc phat huy vai trd 1a don vi thanh vién tich cuc trong hé sinh théi VIMC théng
qua viéc tang cudng hop tac, lién két véi cac doanh nghiép vén tai bién, cang bién dé hinh thanh va
phét trién chudi cung g logistics khép kin. Muc tiéu 1a t6i wu chi phi, ndng cao hiéu qua khai thac
va ting sirc canh tranh déi véi thi trirdng bén ngoai.

The Company continues to promote its role as an active member within the VIMC ecosystem
by strengthening cooperation and partnerships with maritime transport and seaport enterprises to
establish and develop a closed-loop logistics supply chain. The objective is to optimize costs,
enhance operational efficiency, and increase competitiveness in external markets.

2.3. Giai phap vé chinh sich khéch hang/ Customer Policy Solutions

Trén nén tang xay dung van héa “ldy khach hang lam trung tdm”, Céng ty tiép tuc chi
trong nang cao nhén thic va tinh than phuc vu trong toan b ddi ngili cdn b, nhan vién. Hoat
dong cham soc khach hang dwoc trién khai ddng bd giita cac phuong thirc truyén thong va
tng dung cong nghé thong tin, qua d6 ning cao hiéu qué tiép can, duy tri va phét trién quan
hé véi khach hang.

Building on a “customer-centric” culture, the Company continues to enhance
awareness and service mindset across its entire workforce. Customer care activities are
implemented in a coordinated manner, combining traditional approaches with the
application of information technology, thereby improving the effectiveness of customer

engagement, retention, and relationship development.

Bén canh d6, d6i ngii 1anh dao tir H6i ddng Quan tri ¢én Ban didu hanh giit vai trd dinh
huéng va din dit, bao dam viéc thuc thi chinh sach khach hang dugc théng nhét va xuyén
subt trong toan hé théng, dic biét ddi v6i nhom khach hang chién luge ¢ dong gop quan
trong vao doanh thu cua Cong ty.
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In addition, the leadership team, from the Board of Directors to the Executive Board,
plays a guiding and steering role in ensuring that customer policies are implemented
consistently and uniformly across the system, particularly for key strategic customers who

make significant contributions to the Company’s revenue.

2.4. Giai phap vé quan tri va dbi méi doanh nghiép/ Corporate Governance and Business
Innovation Solutions

Cong ty dinh huéng trién khai mot cach ddng bd 4 nhom giai phap quén tri trong tAm
bao gﬁ“)m: lanh manh héa tai chinh — kiém soét dong tién; m& rong dau tur; phat trién hoat dong kinh
doanh; va ning cao hiéu qua quan tri doanh nghiép. Céc giai phap nay dugc cu thé hoa trén
nhidu phuong dién nhu quan tri nhan su, tai chinh, hoat dong kinh doanh va phat trién thi
truong, qua do hudng téi xay dung by méy van hanh tinh gon, hiéu qua va cé kha niang thich
tng linh hoat véi yéu cdu phat trién trong timg giai doan.

The Company is oriented to implement, in a synchronized manner, four key groups of
management solutions, including: strengthening financial health and cash flow control;
expanding investment, developing business operations; and enhancing corporate governance
efficiency. These solutions are to be operationalized across multiple dimensions, including
human resource management, financial management, business operations, and market
development, thereby aiming to build a lean, efficient operating structure with the flexibility
to adapt to development requirements in each stage.

2.5. Giai phap vé tai chinh/ Financial Solutions

Cong ty thiét 1ap hé théng quan tri tai chinh theo huéng hop 1y va tap trung, trong d6
Vin phong Cong ty déng vai trd diéu phdi tdng thé vé& ngudn luc, tai san va cdc chi tiéu ké

hoach, con céc chi nhanh thuc hién quéan Iy, khai thac theo dinh huéng théng nhét.

The Company establishes a rational and centralized financial management system, in
which the Head Olffice plays a coordinating role in overseeing resources, assets, and
planning targets, while branches are responsible for management and operations in

alignment with unified directions.

Song song véi d6, Cong ty ddy manh kiém soat chi phi thong qua viée trién khai co ché
mua sim tap trung, ning cao hiéu qua thu hdi cong ng, qua d6 han ché nhu ciu vay vén va
dam bao duy tri dong tién 6n dinh. Cac khoan déu tu ciing dugc xem xét than trong trén co

s& hiéu qua mang lai va nhu cau thuc tién.
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In parallel, the Company strengthens cost control through the implementation of a
centralized procurement mechanism and enhanced efficiency in receivables collection,
thereby reducing reliance on external financing and maintaining stable cash flows.

Investments are also carefully evaluated based on their effectiveness and actual demands.

2.6. Giai phap vé hoat d@ong hop tic dau tw/ Investment Cooperation Solutions

- Tai khu vue Céi Lan, Cong ty s& tiép tuc chi déng 1am viée véi céc co quan chire ning tai dia
phuong, dic biét 1a cac don vi duge giao nhiém vu sau khi c6 su thay dbi vé co chu td chirc, nham
d4y nhanh tién d6 thu hdi phan kinh phi bdi thuong, hd tro giai phong mit bang con lai ma Cong ty
da ung trude.

At the same time, the Company will continues to proactively work with relevant local
authorities, particularly the newly assigned agencies following organizational restructuring, to
accelerate the recovery of the remaining compensation and site clearance expenses previously
advanced by the Company .

- Pbi véi chi nhanh Lao Cai, trong bdi canh du 4n duong sit Lao Cai - Ha Noi - Hai Phong
dang duoc trién khai va c6 lién quan dén pham vi dét ctia Cang can Dong Phd Méi, Cong ty tiép tuc
theo doi sét sao cac dién bién, chi déng 1am viéc va phdi hop chit ché véi cac co quan quéan Iy nha
nudc c6 thim quyén dé bao dam quyén loi hop phép cia doanh nghiép. Dong thoi, cong ty tiép tuc
hoan thién céc thi tuc phap 1y can thiét nham duy tri én dinh hoat dong ctia di 4n Cang can Péng
Phé Mdi, tao nén tang cho viéc khai thac hiéu qua ha téng logistics tai khu virc cira khéu.

For the Lao Cai Branch, in the context of the Lao Cai - Hanoi - Hai Phong railway
project being implemented and involving land within the scope of the Dong Pho Moi Inland
Container Depot, the Company will continue to closely monitor developments and
proactively work with, and coordinate closely with, competent state authorities to safeguard
its legitimate rights and interests. At the same time, the Company will continue to complete
the necessary legal procedures to maintain stable operations of the Dong Pho Moi Inland
Container Depot project, thereby laying the foundation for the efficient utilization of logistics
infrastructure in the border-gate area.

Trén co s& bam sat tién dd va quy hoach cua du 4n dwdng sit, Cong ty s& chi dong
nghién ctru, xdy dung cac phuong an kinh doanh va giai phéap phat trién thi truong phit hop
nhim t4n dung co hoi tir tuyén van tai lién véan quéc té Ha Noi — Lao Cai — Hai Phong, qua
d6 tang cudong kha nang két ndi chudi cung tng va timg budc mé rong hoat dong logistics

xuyén bién gidi trong dai han.
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Based on close monitoring of the progress and planning of the railway project, the
Company will proactively study and develop appropriate business plans and market
development solutions to capitalize on opportunities from the international intermodal
transport corridor linking Hanoi - Lao Cai - Hai Phong, thereby enhancing supply chain
connectivity and gradually expanding cross-border logistics operations in the long term.

- Dbi véi ké hoach du tu phat trién hé thong kho bai Cong ty nghién ciru, phét trién gia ting
thém 4000m2 kho khai théc kinh doanh phii hop 1am co s¢ dé trién khai thuc hién trong thoi gian
t6i, hudng t6i t6i uru hoa hiéu qua st dung tai san va mé réng nang hre phuc vu khéch hang.

With respect to the investment plan for warehouse infrastructure development, the Company is
conducting studies and preparing to expand an additional 4,000 square meters of operational
warehouse space. This expansion will serve as a key foundation for implementation in the upcoming
period, with the objective of optimizing asset utilization, enhancing operational efficiency, and
strengthening the Company’s service capacity fo better meet growing customer demand.”

- Pi v6i hoat dong dAu tur trang thiét bi, Cong ty dinh hudng xay dung ké hoach dau tur phi
hop véi nhu ciu thuc té vé san lrong va yéu cAu ctia khach hang, ddng thoi trién khai theo 16 trinh
phén ky hop Iy nhim t&i wru hiéu qua str dung von. Bén canh dé, dbi véi cc trang thiét bi dang khai
thac nhung da xuéng cip hodc van hanh kém hiéu qua, Céng ty s& tién hanh ra soat, danh gié tong
thé va xem xét phuong 4n thanh ly, thay thé khi can thiét.

For equipment investment activities, the Company will formulate investment plans aligned
with actual volume demand and customer requirements, and implement them in appropriate phases
to optimize capital efficiency. In addition, for equipment currently in operation that has become
obsolete or operates inefficiently, the Company will conduct comprehensive reviews and assessments
and consider disposal or replacement if necessary

2.7. Giai phép vé phat trién ngudn nhén hwe/ Human Resource Development Solutions

Trong chién Iugc phat trién bén vimg, Cong ty x4c dinh ngudn nhén luc 12 yéu t6 then chét tao
nén nang luc canh tranh va gia tri khac biét. Vi vay, cong tac tuyén dung dugc thue hién co6 chon loc,
chu trong chét Iwrong diu vao nhdm dam bao phil hop vé6i yéu ciu chuyén mén dic thii trong linh
vure logistics. Song song d6, Cong ty ddy manh dao tao ni b, khuyén khich chia sé kinh nghiém va
thue hién ludn chuyén vi tri cong téc, gitip can bd nhan vién phat trién ning hrc toan dién va ting
cudng su gin két trong td chirc.

In its sustainable development strategy, the Company identifies human resources as a key

Jactor in building competitive advantage and creating distinctive value. Therefore, recruitment is
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carried out selectively, focusing on high-quality candidates to ensure alignment with the specialized
requirements of the logistics sector. At the same time, the Company strengthens internal training,
encourages experience sharing, and implements job rotation programs to help employees develop
comprehensive skills and enhance organizational cohesion.

Chinh sach hrong, thudng dwoc ra sodt va diéu chinh theo m hinh 3Ps (Position — Person —
Performance), nhim tao déng luc 1am viée, dam béo tinh cong bing va canh tranh trén thi truong lao
dong. Dong thoi, Cong ty ciing nghién ciru viée sir dung ngudn nhan lyc quéc té c6 trinh do chuyén
mon cao trong giai doan md rong ra thi trudng nude ngoai.

The salary and bonus policy is reviewed and adjusted based on the 3Ps model (Position —
Person — Performance) to motivate employees, ensure fairness, and maintain competitiveness in the
labor market. Additionally, the Company is exploring the use of highly qualified international human
resources during its expansion into foreign markets.

Toén bd dinh huéng phat trién ngudn luc clia Cong ty ludn gin lién vdi La ban vin héa VIMC
— kim chi nam cho moi hanh ddng va quyét dinh trong toan hé sinh thai VIMC. Dua trén 5 gid trj cdt
161: Ky ludt — Pong long — Sang tao — Tan tdm — Liém chinh, Cong ty khéng chi x4y dung ddi ngii
vimg chuyén mén ma con nudi dudng tinh than trach nhiém, tw duy ddi maéi va cam két phuc vu.
Dic biét, nguyén tic "Ly khach hang 1am trung tim" ludn dugc thdm nhuin va trd thanh kim chi
nam trong tir duy va hanh déng ctia mdi c4 nhan tai VIMC Logistics.

The Company's entire resource development orientation is always aligned with the VIMC
cultural compass — a guiding principle for all actions and decisions within the VIMC ecosystem.
Based on the five core values: Discipline — Unity — Creativity — Dedication — Integrity, the Company
not only builds a team with strong expertise but also fosters a sense of responsibility, innovative
thinking, and a commitment to service. Particularly, the principle of "Customer-Centric"” is deeply
ingrained and serves as a guiding principle in the thinking and actions of every individual at VIMC
Logistics.

2.8. Giai phap vé cong nghé - ki thuat/ Technology and Engineering Solutions

Trong nam 2026, Cong ty tiép tuc ddy manh Gng dung cdng nghé thong tin vao toan bd hoat
dong quan tri v SXKD: Cong ty s& trién khai nang cAp hé thng quan 1y hanh chinh P/O nhu mét
phén trong 16 trinh chuyén ddi s6, nham t6i wu héa cac quy trinh ndi by, ting cudng cdng tic quan tri
va kiém soét, dong thdi néng cao hiéu qua hoat dong tdng thé; phin mém quan Iy & chim séc khach
hang CRM; phan mém quan 1y kho béi dugc trién khai nhim nang cao hiéu qua van hanh. Song
song d6, Cong ty dAu tur vao c4c hoat dong truyén théng sb, quang ba hinh 4nh qua cic kénh Social
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Media, SEO va toa dam nhim mé rong thi phﬁn va tang cudng nhén dién thuong hi€u trén thi
truong.

In 2026, the Company will strengthen the application of information technology across all
management and business operations: “The Company will deploy an upgraded P/O administrative
management system as part of its digital transformation roadmap, aimed at optimizing internal
processes, strengthening governance and control, and improving overall operational efficiency.”,
Customer Relationship Management (CRM) sofiware, and warehouse management sofiware will be
implemented to enhance operational efficiency. At the same time, the Company will invest in digital
communication activities, promote its image through social media channels, SEO, and webinars to
expand market share and strengthen brand recognition in the market

2.9. Giai phap umg pho rii ro/ Risk Mitigation Solutions

Cong ty thuc hién nghiém tic theo Quy ché quéan tri riii ro, xdy dung danh muc rii ro va
phuong én kiém soat & timg phong ban, timg nhiém vu. Viéc nhan dién, theo doi va dénh gia rdi ro
dugc thuc hién dinh ky, dam bao cac bién phép phong ngira dugc trién khai kip thoi, gop phan giam
thiéu thiét hai va dam bao hoat dong SXKD dién ra lién tuc, hiéu qua.

The Company strictly follows the Risk Management Regulations, establishing a risk portfolio
and control measures for each department and task. Risk identification, monitoring, and assessment
are conducted regularly to ensure that preventive measures are implemented promptly, helping to
minimize damage and ensuring continuous and efficient business operations.

IIL. Ké hoach ky két hop dong dich vu véi cac bén lién quan nim 2026. (Chi tiét
danh sdch kém theo) Report on the Service Contract Signing Plan with affiliated party for
2026. (Detailed List Attached)

IV. Kién nghi va dé xuit/ Recommendations and Proposals

Budc sang nam 2026, trong bdi canh nén kinh té dang trén da phuc hdi tich cuc va qua
trinh tai co cAu manh mé tir phia Nha nuéc néi chung va Tong cong ty Hang hai Viét Nam
n6i riéng, Cong ty C6 phan VIMC Logistics xac dinh day 14 thoi diém then chét dé& dbi méi,
birt pha va phat trién bén vimg. Dé trién khai hiéu qua ké hoach da dé ra, Cong ty kinh trinh
Pai hdi dong cd dong xem xét va thong qua mét s6 ndi dung quan trong nhu sau:

Stepping into 2026, amid a positively recovering economy and a strong restructuring
process led by the State in general and Vietnam Maritime Corporation in particular, VIMC

Logistics Joint Stock Company identifies this as a pivotal moment for innovation,
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breakthrough, and sustainable development. To effectively implement the outlined plan, the
Company respectfully submits to the General Meeting of Shareholders for consideration and
approval of several important matters as follows:

(1) Thong qua cac ndi dung trong yéu gém: két qua hoat dong san xuét kinh doanh va
du tu nim 2025; phuong hudng, ké hoach san xuit kinh doanh va ddu tu phét trién nim
2026; phuong an phéan phdi lgi nhudn; ché d6 tién lwong va thu lao ciia Chii tich HDQT
chuyén trach, cac thanh vién HDQT va Ban Kiém soat nim 2026; cling cdc to trinh, bao céo,
dé& xuét va kién nghi ciia Cong ty tai Dai hoi.

(1) Approval of the following key items: the results of business and investment
operations in 2025, directions, business production, and development investment plans for
2026; profit distribution plan; salary and remuneration policies for the Chairman of the
Board of Directors, members of the Board of Directors, and the Board of Supervisors for
2026, along with other proposals, reports, and recommendations from the Company at the
General Shareholders' Meeting.

(2) Théng qua chi trrong va ty quyén cho Hoi dong Quan tri thuc hién céc giao dich
v&i bén lién quan:

(2) Approval in principle and authorization for the Board of Directors to conduct
related party transactions:

- Péi tuong giao dich: Céc cong ty trong danh séch bén lién quan dinh kém (Phu luc 01).
Transaction counterparties: Companies listed in the attached related parties list (App. 01).

- N6i dung giao dich: PHPCD thong qua chi trvong cho phép Cong ty thuc hién cic giao
dich thudc hoat dong kinh doanh thudng xuyén véi cc bén lién quan, bao gdm nhung khong
gidi han &: Mua ban, cung cép nguyén vét liéu, hang hoa, dich vu; Cho thué/thué tai san, ha
ting; Hop ddng hd tro ky thuét, quan 1y va van hanh.

Scope of transactions: The General Meeting of Shareholders (GMS) approves in principle
that the Company may enter into transactions in the ordinary course of business with related
parties, including but not limited to: Purchase and sale, and provision of raw materials,
goods, and services, Lease/lease-out of assets and infrastructure; Technical support,
management, and operation service agreements.

- Nguyén tic x4c dinh gia: Gia tri cac giao dich phai duoc thuc hién dua trén nguyén tic gia
thi truong, dam bao tinh céng bing va khong gy thiét hai cho loi ich cia Cong ty va cac cd

d6ng. Cac didu khoan thanh toén va thuong mai phai twong dwong véi cac giao dich ky két
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v6i cac bén doc 1dp thur ba.

Pricing principles: All transactions must be conducted on an arm’s length basis, ensuring
fairness and not causing any detriment to the interests of the Company and its shareholders.
Payment and commercial terms shall be equivalent to those applied in transactions with
independent third parties.

- Pham vi ty quyén: DPHDCD 1y quyén cho Hoi dong Quén tri: Xem xét, phé duyét timg hop
ddng/giao dich cu thé co gia tri thude thdm quyén cia PHPCD (tir 35% tong gi4 tri tai san
trd 1én hodic céc giao dich dan dén ty 1€ s& hitu thay déi...); Chi dao Téng Giam dbc thuc
hién dam phén, ky két va trién khai hop ddng dam bao tuan thi quy dinh phép luat va Diéu 1¢
Cong ty.

Scope of authorization: The GMS authorizes the Board of Directors to: Review and approve
each specific contract/transaction falling within the authority of the GMS (transactions equal
to or exceeding 35% of the total asset value or those resulting in changes in ownership
structure, etc.); Direct the General Director to negotiate, execute, and implement contracts
in compliance with applicable laws and the Company’s Charter.

- Thoi han @y quyén: C6 hiéu luc cho dén ky hop PHPCP thudng nién gin nhit.

Term of authorization: Valid until the next Annual General Meeting of Shareholders.

Néam 2026 duge xac dinh 1a nén tang dé Cong ty cing cb tb chirc, hoan thién quy trinh
vén hanh, t§i vu hé théng quén trji va nang cao chét lwgng ngudn luc. Trén co s& d6, Cong ty
s& tiép tuc tiép thu cac ¥ kién dong gop tir Pai hoi, nd luc d6i méi toan dién trong hoat dong
san xuét kinh doanh va diu tu, nhim hién thuc héa muc tiéu vuon minh tré thanh doanh
nghiép logistics hién dai, phét trién dn dinh va bén vig trong giai doan mai.

The year 2026 is identified as a foundational period for the Company to strengthen its
organization, refine operational processes, optimize the management system, and enhance
workforce quality. On this basis, the Company will continue to incorporate feedback from the
General Meeting, striving for comprehensive innovation in business operations and
investment. This effort aims to realize the goal of transforming into a modern logistics
enterprise with stable and sustainable development in the new phase.

Tréan trong cam on/ Thank you very much./.

&NG GIAM POC



DANH SACH KE HOACH KY KET HQP PONG DICH VU VOI CAC BEN LIEN QUAN NAM 2026

Ala sb thué

1. NOI BQ TAP POAN

1 |Téng congty Hang hai Viét Nam (VIMC) 0100104595

2 |Céngty Vén tai bién VIMC Chi nhanh Téng cong ty Hang hai Viét Nam - CTCP 0100104595011
3 |Chinhanh TCT Hang hai Viét Nam - CTCP - Céng ty Kho bai VIMC Hai Phong 0100104595018
4 |Chinhénh TCT Hang hai Viét Nam - CTCP tai Hai Phong 0100104595003
5 |Chinhanh TCT Hang hi Viét Nam - CTCP tai Thanh phd Hb Chi Minh 0100104595002
6  |Chinhanh TCT Hang hai Viét Nam - CTCP - Céng ty Nhén luc Hang hai 0100104595014
7 |Ban quan Iy du 4n chuyén nganh hing hai VIMC - Chi nhanh Téng céng ty Hang hai Viét Nam - CTCP 0100104595007
8 CN Céng Ty Cb Phin Pai Ly Hang Hai Viét Nam - Dai Ly Thuong Mai Va Dich Vu Hang Hai Vitamas 0300437898001
9  |CN Céng Ty Cb Phin Pai Ly Hang Hai Viét Nam - Dai Ly Hang Hai Ha Ngi 0300437898002
10 |CN Céng Ty Cé Phin Pai Ly Hang Hai Viét Nam - Dai Ly Hang Hai Hai Phong 0300437898003
11 |CN Céng Ty Cé Phin Dai Ly Hang Hai Viét Nam - Dai Ly Vén Tai Qube Té Phia Bic (Northfreight) 0300437898004
12 |Dich vu hang hai phuong Déng (Orimas) - CN Céng Ty C6 Phén Pai Ly Hang Hai Viét Nam 0300437898005
13 |CN Cong Ty C6 Phan Dai Ly Hang Hai Viét Nam - Pai Ly Hang Hai Quéang Ninh 0300437898006
14  |CN Cong Ty C Phin Pai Ly Hang Hai Viét Nam - Pai Ly Hang Hai Bén Thuy 0300437898007
15  |CN Céng Ty Cb Phin Dai Ly Hang Hai Viét Nam - Dai Ly Hang Hai Da Ning 0300437898008
16 |CN Cong Ty C6 Phén Dai Ly Hang Hai Viét Nam - Dai Ly Hang Hai Quy Nhon 0300437898009
17 |CN Céng Ty Cb Phén Dai Ly Hang Hai Vit Nam - Pai Ly Hang Hai Nha Trang 0300437898010
18 |CN Céng Ty Cb Phin Pai Ly Hang Hai Viét Nam - Bai Ly Hang Hai Cén Tho 0300437898011
19  |CN Céng Ty Cé Phin Pai Ly Hang Hai Viét Nam - Pai Ly Hang Hai Viing Tau 0300437898012
20 |CN Céng Ty Cd Phin Pai Ly Hang Hai Viét Nam - Pai Ly Dich Vu Hang Hai Va Thuong Mai SamTra 0300437898013
21  |CN Céng Ty Cb Phin Pai Ly Hang Hai Viét Nam - Dai Ly Hang Hai Sai Gén 0300437898014
22 |Céngty CP Dai ly Hang hai Viét Nam 0300437898

23 |Congty TNHH Pai Ly Vén Tai Qude Té Phia Bic 0202226899

24  |Congty TNHH Vitamas 0318218907
25 Cong ty TNHH Vosa Sai Gon 0318797147
26  |Congty CP Vin tai container VIMC 0110710348

27  |Céngty CP Cang VIMC Binh Vi 0201190939

28 |CN Céng ty Céng ty CP Phat trién Hang hai tai TP Ha N&i 0200580975001
29 |CN Céng ty Céng ty CP Phat trién Hang hai tai TP Ho Chi Minh 0200580975002
30 |CN Céng ty Cong ty CP Phat trién Hang hai tai tinh Ba Ria - Viing Tau 0200580975003
31 |CN Céng ty Céng ty CP Phat trién Hang hai tai tinh Quang Ninh 0200580975004
32 |Céngty CP Phat trién Hang hai 0200580975

33 |Chi nhanh Céng ty cé phin Vin tai bién Viét Nam - Trung tim Hudn luyén Thuyén vién 0200106490017
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34  |Chinhanh Cong ty cd phan Vin tai bién Viét Nam - Trung tim Cung tmg Thuyén vién 0200106490018
35  |Céng ty CP Van tai bién Viét Nam 0200106490
36 |Congty TNHH MTYV Cung ung Nhén luc Vosco 0202113197
37 Cong ty CP dich vu hang hai Cang Cam Ranh 4201128688
38 |Congty CP Cang Cam Ranh 4200272350
39  |Céng ty TNHH dich vu hang hai Vinaship 0202048276
40  |Céngty CP Vién tai bién Vinaship 0200119965
41 Cong ty TNHH MTV Cang Hoang Diéu Chua V& 0201712790
42 |Céngty TNHH MTV Trung tim y t& Cang Hai Phong 0201712818
43 [Céngty TNHH MTV Pao tao k¥ thuit nghiép vu Cang Hai Phong 0201712800
44  |Cong ty cd phan Lai dit va vin tai Cang Hai Phong 0201040588
45  |Céngty CP Cang Hai Phong 0200236845
46  |Congty cd phan Pau tu va phat trién Cang Dinh Vii 0200511481
47  |Congty CP Cang Nghé Tinh 2900325068
48  |Chi nhanh Céng ty C6 Phén Cang Sai Gon - Cang Tan Thuan 0300479714002
49 |Chi nhanh Cdng ty C6 Phin Cang Sai Gon - Cang Hiép Phudc 0300479714016
50  |Chinhanh Céng ty C6 Phin Cang Sai Gon Tai Ba Ria - Viing Tau 0300479714013
51 |Chi nhanh Céng ty C Phin Cang Sai Gon - Xi nghiép Lai dit tau bién 0300479714004
52 |Chi nhanh Cong ty Cb Phén Cang Sai Gon - Xi nghiép X4y dung cong trinh cing 0300479714009
53 |Chi nhanh Céng ty Cb Phin Cang Sai Gon - Trung tdm dich vu hang hai Cang Sai Gon 0300479714015
54  |Céngty CP Cang Sai Gon 0300479714
55  |Céngty C6 phin Cang Sai Gon Hiép Phudc 0303831229
56 Céng ty Cb phin Vin tai va Dich Vu Hang Hai Cang Sai Gon 0309585435
57  |Céngty C6 phén K§ Thudt Thuong Mai Dich Vu Cang Sai Gon 0309585467
58 Céng ty Cb phén Logistics Cang Sai Gon 0200771190
59  |Céngty C6 phin Xép D& va Dich Vu Cang Sai Gon 0310346174
60  |Trungtim GDNN-KTNV 0309585467001
61  |Congty CP Cang Pa Ning 0400101972
62 |CONG TY CO PHAN LOGISTICS CANG PA NANG(DNL) 0400999731
63 Chi nhanh Céng ty THHH Khai thac Container Viét Nam tai TP Ha Noi 0200107511001
64  |Chi nhanh Céng ty THHH Khai thac Container Viét Nam tai TP H Chi Minh 0200107511002
65  |Congty TNHH Khai thac Container Viét nam 0200107511
66 |Congty TNHH MTV Vin tai Bién Dong 0100113705
67  |Congty CP Déu tu Cang Cai Lan 5700688013
68  [Congty CP Dich vu Cang Hau Giang 6300331613
69  |Cong ty TNHH MTV Dich vu hang hai Hau Giang 6300037629
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70 |Chi nhanh Céng ty ¢b phin Cang Cén Tho - Trung tdm Logistics Cang Cén Tho 1801319907003
71  |Céngty CP Cang Cin Tho 1801319907
72  |Congty CP Vinalines Nha Trang 4201556242
73 |XiNghiép Sira chira Co khi - Chi Nhanh Céng Ty C& Phin Cang Quy Nhon 4100258793003
74  |Congty CP Cang Quy Nhon 4100258793
75 Cong ty TNHH M0t thanh vién Dich vu Logistics Cang Quy Nhon 4101616138
76  |Congty TNHH Vén tai hang céng nghé cao 0100113800
77  |Chi nhanh Céng ty TNHH Vin tai Hang cong nghé cao tai Hai Phong 0100113800001
II. CONG TY LIEN KET CUA NOI BO TAP POAN
1 |Céngty TNHH Lién doanh Dich vu Hing Hai VIMC - ARIES 0110996062
2 |Céngty TNHH Cang Cin Tho - Thanh Tun 2100420844
3 |CONG TY TNHH LIEN DOANH DICH VU CONTAINER QUOC TE CANG SAI GON- SSA 0304763927
4 Cong ty CP Vinalines Hoa Lac Logistics 0108265682
5 Cong ty CP Dich vy Vén tai va Thuong mai 0200387594
6 Céng ty TNHH Stra chira tau bién Vinalines Péng D6 0202007462
7 |Congty CP Tiép vin Dinh Vi 0201229294
8  |Céngty TNHH Lién doanh Dich vu Container Quéc té cing Sai Gon - SSA 3500960109
9  |Céngty CP Cang Tdng hop Thi Vai 3502259121
10 |Céng ty TNHH Quan Iy tau bién Hai Dang 0316801824
11 Céng ty CP Vin tai va Thué tau bién Viét Nam 0300448709
12 Céng ty TNHH Cung {mg thuyén vién SCC 0315174176
13 Céng ty CP Péu tr va Thuong mai Hang hai Hai Phong 0200770422
14 |Congty CP Thuong mai va Dich vu Vosco 0201137068
15 |Céng ty CP Vén tai bién Viship 0102178225
16  |Cong ty CP Van tai bién va hop tac lao déng qudc t& 0300442760
17 |Congty TNHH MTYV Inlaco Logistics 0200767765
18  |Céngty CP Vinalines Péong Bic 5701299002
19  |Cong ty CP Nosco Shipyard 5701302368
20  |Congty CP Dai ly Tau bién va Logistics Vosco 0201130601
21  |Céngty CP Thuong mai v Vin tai Bién Bic 0200638657
22 |Céngty CP Vén tai bién va Thuong mai Phuong Péng 0100105609
23 Cong ty TNHH Vinalines Honda Logistics Viét Nam 0105899472
24  |Congty CP Tiép van Bién Déng 0102359278
25 Cty TNHH Smart Logistics Service (Hai Phong) 0202264936
26  |Cong ty CP Déu tu phét trién dich vu Cang Hai Phong 0200860228
27  |Congty CP Cang Nim Cin 2000480455




28  |Céngty CP Cang Khuyén Luong 0104967200
29  |Congty CP Vin tai Container Déng D6 - Cang Hai Phong 0200810347
30 |Céngty CP Cung img thuyén vién Déng D6 0201796751
31 |Coéngty CP Hang hai Bong D6 0100105253
32 [Céngty CP Tu vén xdy dung céng trinh Hang hai 0200119411
33 |Céngty TNHH Céang Céng-ten-no Quéc té Cai Lan 5700884515
34 Cong ty TNHH NYK Auto Logistics 0314465616
35 |Céngty CP TauLai Cang Da Ning 0401463358
36 |Céngty TNHH Vin tai quic té Nhat - Viét 0200114893
37 |Congty CP Logistics Cang Da Ning 0400999731
38  |Congty CP HPH Logistics 0201743894
39  |Céngty TNHH Cang Qubc t& Cai Mép 3500779608
40  |Cty TNHH KM Cargo Services Hai Phong 0202136652
41  |Congty CP Lai dit va Dich vu Hang hi Cang Cira Lo 2901840103
42 |Congty TNHH Korea Express Cang Sai Gon 3501407828
43 |Céng ty TNHH Cang Qudc té SP - PSA 3500774906
44  |Céngty TNHH Tiép vin SITC Binh Vi 0201145622
45 |CTY CO PHAN BONG PA THEP MIEN NAM - CANG SAI GON 0303030853
46  |Codngty CP Dich vu Tn Hung Phic 0313284649
47  |Cong ty TNHH Cang quéc té TIL Cang Hai Phong 0202267038




LIST OF SERVICE CONTRACT SIGNING PLAN WITH AFFILIATED PARTY FOR 2026

Tax Identification Number

I INTERNAL GROUP
1 Vietnam Maritime Corporation (VIMC) 0100104595
2 |VIMC Shipping Company - A Branch of Vietnam Maritime Corporation - JSC 0100104595011
3 [Branch of Vietnam Maritime Corporation — JSC — VIMC Hai Phong Warehousing Company 0100104595018
4 [Branch of Vietnam Maritime Corporation in Hai Phong 0100104595003
5 Branch of Vietnam Maritime Corporation in Ho Chi Minh City 0100104595002
6 Branch of Vietnam Maritime Corporation - VIMC Maritime Manpower Supply Company 0100104595014
7 Maritime Project Management Unit - VIMC 0100104595007
8 Branch of Vietnam Ocean Shipping Agency Corporation - Vitamas Maritime Commercial and Service Agency 0300437898001
9 |Branch of Vietnam Ocean Shipping Agency Corporation - Ha Noi Ocean Shipping Agency 0300437898002
10 |Branch of Vietnam Ocean Shipping Agency Corporation - Hai Phong Ocean Shipping Agency 0300437898003
11 Branch of Vietnam Ocean Shipping Agency Corporation - International Northern Freight 0300437898004
12 |Orient Maritime Service (Orimas) - Branch of Vietnam Ocean Shipping Agency Corporation 0300437898005
13 |Branch of Vietnam Ocean Shipping Agency Corporation - Quang Ninh Ocean Shipping Agency 0300437898006
14 |Branch of Vietnam Ocean Shipping Agency Corporation - Ben Thuy Ocean Shipping Agency 0300437898007
15 Branch of Vietnam Ocean Shipping Agency Corporation - Da Nang Ocean Shipping Agency 0300437898008
16 |Branch of Vietnam Ocean Shipping Agency Corporation - Quy Nhon Ocean Shipping Agency 0300437898009
17 |Branch of Vietnam Ocean Shipping Agency Corporation - Nha Trang Ocean Shipping Agency 0300437898010
18  [Branch of Vietnam Ocean Shipping Agency Corporation - Can Tho Ocean Shipping Agency 0300437898011
19  |Branch of Vietnam Ocean Shipping Agency Corporation - Vung Tau Ocean Shipping Agency 0300437898012
20  |Branch of Vietnam Ocean Shipping Agency Corporation - SAMTRA 0300437898013
21 Branch of Vietnam Ocean Shipping Agency Corporation - Sai Gon Ocean Shipping Agency 0300437898014
22 |Vietnam Ocean Shipping Agency Corporation 0300437898
23 |Nothern Freight International Agency Company Limited 0202226899
24 |VITAMAS Company Limited 0318218907
25  |VOSA Saigon Company Limited 0318797147
26  |VIMC Container Lines Joint Stock Company 0110710348
27  |VIMC Dinh Vu Port Joint Stock Company 0201190939
28  |Branch of Vietnam Maritime Development Joint Stock Company - Ha Noi 0200580975001
29  |Branch of Vietnam Maritime Development Joint Stock Company - Ho Chi Minh City 0200580975002
30 |Branch of Vietnam Maritime Development Joint Stock Company - Ba Ria - Vung Tau 0200580975003
31 Branch of Vietnam Maritime Development Joint Stock Company - Quang Ninh 0200580975004
32 |Vietnam Maritime Development Joint Stock Company 0200580975
33 |Vietnam Ocean Shipping Joint Stock Company - Crew Training Centre 0200106490017
34 Vietnam Ocean Shipping Joint Stock Company - Crew Supply Centre 0200106490018
35  [Vietnam Ocean Shipping Joint Stock Company 0200106490




36 |VOSCO Manpower Supply One Member Company Limited 0202113197
37 Cam Ranh Port Marine Services Joint Stock Company 4201128688
38  |Cam Ranh Port Joint Stock Company 4200272350
39 VINASHIP Marine Services Company Limited 0202048276
40  |VINASHIP Joint Stock Company 0200119965
41 Hoang Dieu Chua Ve Port One Member Limited Company 0201712790
42 |Haiphong Port Medical Center One Member Limited Company 0201712818
43 Haiphong Port Training and Technical Services One Member Limited Company 0201712800
44 Haiphong Port Tugboat and Transport Joint Stock Company 0201040588
45  |Haiphong Port Joint Stock Company 0200236845
46 |Dinh Vu Port Investment & Development Joint Stock Company 0200511481
47  [Nghe Tinh Port Joint Stock Company 2900325068
48  |Branch of Sai Gon Port Joint Stock Company - Tan Thuan Port 0300479714002
49  |Branch of Sai Gon Port Joint Stock Company - Hiep Phuoc Port 0300479714016
50  |Branch of Sai Gon Port Joint Stock Company - Ba Ria - Vung Tau 0300479714013
51 Branch of Sai Gon Port Joint Stock Company - Tugboat Enterprise 0300479714004
52 [Branch of Sai Gon Port Joint Stock Company - Port Construction Enterprise 0300479714009
53 Branch of Sai Gon Port Joint Stock Company - Saigon Port Maritime Service Center 0300479714015
54  |Sai Gon Port Joint Stock Company 0300479714
55 Sai Gon Hiep Phuoc Port Joint Stock Company 0303831229
56  |Sai Gon Port Maritime Service and Transport Joint Stock Company 0309585435
57 Sai Gon Port Technical Service Commercial Joint Stock Company 0309585467
58  |Sai Gon Port Logistics Joint Stock Company 0200771190
59  |Sai Gon Port Stevedoring and Service Joint Stock Company 0310346174
60  |Saigon Technical and Professional Training Center 0309585467001
61  |Da Nang Port Joint Stock Company 0400101972
62 |Da Nang Port Logistics Joint Stock Company (DNL) 0400999731
63 |Branch of Vietnam Container Operation Limited Company - Ha Noi 0200107511001
64 |Branch of Vietnam Container Operation Limited Company - Ho Chi Minh City 0200107511002
65  |Vietnam Container Operation Limited Company 0200107511
66  |Biendong Shipping Company Limited 0100113705
67  |Cai Lan Port Investment Join Stock Company 5700688013
68  |Hau Giang Port Service Joint Stock Company 6300331613
69  |Hau Giang Maritime Service Limited Liability Company 6300037629
70  |Branch of Can Tho Port Joint Stock Company - Can Tho Port Logistics Center 1801319907003
71  |Can Tho Port Joint Stock Company 1801319907
72 |Nha Trang Vinalines Joint Stock Company 4201556242
73 |Quy Nhon Port Joint Stock Company - Mechanical Repair Enterprise 4100258793003




74 |Quy Nhon Port Joint Stock Company 4100258793
75 Quy Nhon Port Logistics Service Company Limited 4101616138
76 Vietnam Hi-tech Transportation Company Limited 0100113800
77  |Branch of Vietnam Hi-tech Transportation Company Limited - Hai Phong 0100113800001
II. ASSOCIATED COMPANY OF INTERNAL GROUP

1 VIMC - ARIES Shipping Service Company Limited 0110996062
2 Can Tho - Thanh Tuan Port Limited Company 2100420844
3 SP-SSA International Container Services Joint Stock Company 0304763927
4 Vinalines Hoa Lac Logistics Company 0108265682
5 Transportation and Trading Services Joint Stock Company 0200387594
6 Vinalines - Dong Do Shiprepair Company Limited 0202007462
7 Dinh Vu Logistics Joint Stock Company 0201229294
8 SP-SSA International Container Services Joint Stock Company 3500960109
9 Thi Vai General Port Joint Stock Company 3502259121
10 |Hai Dang Ship Management Company Limited 0316801824
11 Vietnam Sea Transport and Chartering Joint Stock Company 0300448709
12 SCC Crew Manning Company Limited 0315174176
13 |Hai Phong Marine Investment and Trading Joint Stock Company 0200770422
14 |VOSCO Trading and Service Joint Stock Company 0201137068
15 | VISHIP Joint Stock Company 0102178225
16 |International Shipping and Labour Cooperation Joint Stock Company 0300442760
17 |INLACO Logistics Company Limited 0200767765
18 Vinalines Dong Bac Joint Stock Company 5701299002
19 |Nosco Shipyard Joint Stock Company 5701302368
20 |VOSCO Agency and Logistics Joint Stock Company 0201130601
21  |North Sea Transport and Trading Joint Stock Company 0200638657
22 |Oriental Shipping and Trading Joint Stock Company 0100105609
23 Vinalines Honda Logistics VietNam Limited Company 0105899472
24 |Bien Dong Logistics Joint Stock Company 0102359278
25  |Smart Logistics Service Limited Company (Hai Phong) 0202264936
26  |Hai Phong Port Investment Development Service Joint Stock Company 0200860228
27  |Nam Can Port Joint Stock Company 2000480455
28  |Khuyen Luong Port Joint Stock Company 0104967200
29  |Dong Do - Hai Phong Port Container Lines Joint Stock Company 0200810347
30 [Dong Do Crew Manning Joint Stock Company 0201796751
31 Dong Do Marine Joint Stock Company 0100105253
32 |Construction Consultation Joint Stock Company for Maritime Building 0200119411
33  |Cai Lan Intenational Container Terminal Limited Liability Company 5700884515
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34  [NYK Auto Logistics Co.,Ltd 0314465616
35 Da Nang Port Tugboat Joint Stock Company 0401463358
36  |Vietnam - Japan International Transport Co.,Ltd 0200114893
37  |Da Nang Port Logistics Joint Stock Company 0400999731
38  |HPH Logistics Joint Stock Company 0201743894
39  |Cai Mep International Terminal Co.,Ltd 3500779608
40  [KM Cargo Services Hai Phong Company Limited 0202136652
41  |Cua Lo Port Tugboat and Maritime Service Joint Stock Company 2901840103
42 |Korea Express Saigon Port Co.,Ltd 3501407828
43 SP-SSA International Port Co.,Ltd 3500774906
44 |SITC - Dinh Vu Logistics Company Limited 0201145622
45 |Southern Steel-Saigon Port Football Joint Stock Company 0303030853
46 |Tan Hung Phuc Maritime Service Joint Stock Company 0313284649
47  |Hai Phong Port TIL International Terminal Company Limited 0202267038
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