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TO TRINH PAI HOI PONG CO BONG

Viv thiing qua tién lwong, thii lao va lgi ich khic cia Thanh vién Hii dong
Quin irj, Ban Kiém soat thwe hién nam 2025 va ké hoach nam 2026

Cin eff Lugt Doanh nghiép sé 59/2020/QH14 ngdy 17 thing 06 nim 2020
cia Quéc Hoi nude CHXHCN Viét Nam;

Can cir vao Bidu 16 cla Thng Céng ty CP Béu tw Qudc té Viettel (Tong
Cong ty);

Cén clr vao qua trinh thue hién nhiém vy nam 2025 cia Hl d{:“mg Juan tn
(HBQT), Ban Kiém sodt (BKS) Tong Cong ty;

Cin cir vao Bdo cdo tai chinh nim 2025 ¢ duoc kiém todn béi Cong ty
TNHH Deloitte Vigt Nam;

Ciin et vao Nghi dinh a0 44/2025/NB-CP npay 28/02/2025 vé viéc quan Iy
lao déng, tien lrong, thi lao, tién thudng trong doanh nghiép nha nude;

Ciin ctr lét qui hogt dong kinh doanh nim 2025 va ké hogeh kinh doa -ﬁ**““
niim 2026, Hoi dong Quén trj (“HDQT") kinh trinh Pagi héi dong cd dong thihg s
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qua mirc thi lao cho thanh vién HDOQT, BKS, Thu ky Céng ty va ngdn sich
ddng nAm 2025 va dir kién mire thil lao, ngdn séch hoat déng ndm 2026 nhu S\ IETT
1. Bdo cdo quyét todn thii lao va lyi ich khie cia thinh vién HDQT, Gt
BKS nim 2025:
1.1, Héi ddng qudn i va Thir ky Céng 1y
- Thanh vién Hoi dong quan tri chuyén trich: 0 nguwii.
- Thénh vién Héi déng quin tri khong chuyén trich: 07 nguwii.
Trong ndam 2025, thi lao cta thanh vién HPQT va Thu ky Cong ty duge
chi tré theo mirc da duge Dal héi ddng ¢6 déng ndm 2025 théng qua tai Nghi
quyét sb 02/NQ-DHDCD-VTG ngay 05/06/2025, cu thé nhur sau:

- Téng mirc thii lao cda thinh vién HBQT va thr ky la: 1.036.400.000 VND,
trong di;
+ Chi tich HPQT: 20.800.000 VND/thing.
+ Thanh vién HRQT: 10,400,000 VND/thang.
+ Thr ky Céng ty: 9.000.000 VNEYthing.



- Chi phi hoat déng ctia HRQT trong ndm 2025 la: 1.190.177.086 dong.

1.2 Ban Kiém sodt

- Téng tién luong, tién thudng va céc khodn thu nhip khic cia Ban Kiém
sodt trong nam 2025 1i 4,36 ty ding.

- Chi phi hoat déng cia BKS la: 692 tri¢u ding.

2. D¢ xuit mire tién hrong, thi lao, tién thwdng va lygi ich khie cia
thianh vién HPQT, Ban kiém sodt, tha lao cia Thw ky Cing ty nim 2026
(dp dung tir 01/03/2026).

2.1.D¢ xudt thit lao, lwomg, thwomg va lgi ich khde cia thinh vién Hpi
dong quan i

- Téng mirc thi lao cia théanh vién Hi dbng quéan tri va Thu ky Cong ty toi
da la: 2.112,000,000 dong.

- Npgéin sach hoat dong cua HPOT trong nam 2026: t6i da 05 Ly dﬁlﬁng {thanh
todn theo chi phi phat sinh thye t€),

2.2.D¢é xudr tién lwong, tién thwomg, lpi ich khde va chi phi hoar déng
cua Ban kiém sodt

- Téng mire luong va loi {ch khie dy kién chi tri cho Ban Kiém soét trong
nam 2026 13 3,69 ty dong.

- Dy kién ngin sach hoat ddng nim 2026 cla BKS: 869 trifu dﬁng.

- Thanh vién HBQT, Ban Kiém sodt chuyén trich, mic lwong/thi lao hing:
ﬂmng durere xde dinh theo Quy ché tién luong hién hinh clia Téng Cong ty {bau}"‘
gom cdc khoan phu cip duge quy dinh trong quy ché). Mirc lwong bo sung 1,,|
(lwong SXKD) dugc huéng theo két qua SXKD cia don vi. Cac khoin khéﬁ o
thurdng khéde cn cir chi theo cdc tir trinh phat sinh nhung khdng vuot qua glfé/
han cla ngfn sach quy khen thwéng elia ngudd quan 1y duge duyét,

Kinh trinh Pail hai déng cb déng théng qua./.

TM.HOI E;g:]NG QUAN TR]

N sthiin:
-Cae o dong TCT;
- Lz VT, YPHDOT, Quinh02,
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Cia Hii dong Quin tri nim 2025 va dinh hudong nim 2026

Kinh giti: Dai hijl ddng cé déng Tong Coing ty CP Dau tu Qude t& Vietel,
[ BAO CAO HOAT BONG NAM 2025
1. Piie diem, tinh hinh chung.

nam 2025 14 nam Tong Cang ty CF Bhu tu Qube t& Viettel (Vietiel Global)
hodn thanh xudl sfic niim cudi cla Chién luwge 2021-20235 trong il hdi canh moi
trutng kinh doash quﬁc 1¢ dat ra nhiéu thir thich chua timg €0 vt cit chibu rjng
1B chifu sdu, 161 déng Quan ui (HRQT) dinh gia béi canh ndm 2025 tic ding
dén hout ding coa Témg Céng ty theo hai chiéw:

a) Béi cinh thi trudmg v nhimg thach thie chién lugc

W& dia chinh tr] va bt on thi trwtmg, ndm 2023 l4 pam thit thach tong lye
451 win danh muyc diu tr cia Vietrel Global. Ta Myanmar, "thim hou kép" 1l tran
ding dét 7.7 di Richter (thang 3/2033) i Tiop véi bit 6n chinh tri kéo dai gdy
thi¢t hai ndng né vé ha ting mang ludi va buge Mytel phai @y trung, ngurﬁr: lLre
khoi phyc hogt déng. Tai Haiti, thu dé bi kidm sodit p‘m;"m l6 b cie nhom e
heong, 8 co hon | téu paurdn ti man ndi dia, i ding chuyen licp lien tpe hodn
bl e - o ra mod eemg kinh doanh dic biét kha khan, Tai Cumpuchia, xung
A1 bién igi voi Thii Lan gay eian tranh, dong cua khdu v il cdp quuang quiic
i, Tai Tanzana, b eir dén dén bao luc v cat mang intermet. Day 14 nim ma
Viettel Global phai didu hanh diing thir nhicu thi tnedmg frong tinh trang diic bict
khiy khin, dicu do dd kibm nghiém thye su v& ban 1inh vé ning lie quan i i 14
todn hé (hdng.

_ W kinh t& vi md va chi phi van hanh, chinh sich thué quan doi tmg cia
chinh guyén Tong thing Donald Trump dp 1n cic déi tac ¢chau A - trong do <0
cic thi trdng Vietwel Global dang diu te shu Lao, Myanmar, Campuchia gdy
hien dong chupi cung tng (hift bi va ddy chi phi vén tang cao. Lam phil tal
Burondi, Myanmar vi Haiti duy tel & moe e bidL cao. Lryn: icp bao man sic mua
L khich hing va dév chi phi vin hink 16n miee kha kidm sodl. Bitn diing LV 2id
tigp e 1a ginh ning co céiu khi phin lom chi phi it phat sinh hiing UST) trung
khi doanh thu thu vi bing dong bin (§ dang miil gl

- W& mbi tnrng vit phdp 1F, bién dii khi hiu giy ra thicn tai lign tiép, dic
lift trin ding dat tpi Myanmar gay thict hyi touc ticp dén ha ting wam BTS vi
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buie phai ti déu te ngodi ke hoach, Clng v 46, nhicu thi wrromg siét chat quy
dinh vién théng - wr ding k¥ thué hao sinh tric hoe, thudé mest déi vai dich va 56
dén yEu ¢hiu an ninh mang va oo i din lidu ndi dia - lam ting gdnh ning wan thu
va chi phi van hinh.

by Cor hsi vi edic yéu t thiic day

. Bt chip bé ring cta cic thich thire, nam 2025 cing hoi tu nhiing yeu 1
thudn lgn dije thix cho mé hinh kinh doanh cua Viettel Global, Lam phat 1oan ¢l
cai thien tir 5,9% (2024) xudng 4,2%, cic ngdn hang Lrung wong I bt diu néi
long chirth séch Lien 1§ - Lao pén ting kinh 1 vi mé tick cuc hon ¢ho hoat ding
i . Timor-Leste chinh thirc gia nhip ASEAN thing 1072 025, mér ra giai doan
hii phap kinh il méi cho thi trutmg ma Viettel dang nim gilr vi thé din diu. Tai
Campuchia, hon 1 trigu fao dénz hii huong tiy Thal Lan vo hinh chung thic diy
ting trrémg thué buo Metlone ot hicn.

_ Wi cong nghé vii nganh nghe, lan song chuyén diji sb 1iép tue 1a ding lye
tang trudmg bén ving L tit ci thi redng Viettel i tr, Nhu eiu dir ligu di dong
tiing manh, tai chinh dign vt mdr ting sang dich vy cho vay vi tiet kiém, hé sinh
thai dich vy 50 ngdy cing trdf thilah lira chon wu tién coa g tiéu ding - dac
biét tpi chin Phi v Dong Nam A. Dy chinh 13 nén ting dé deanh thu dich vu
ngoai vién thong truyén g cia Victtel Global 1an ddiu tien vt nguimg 15%.

. Dénh gid 6ng hé HDQT nhin dinh: niim 2025 L3 nam kitm chimg thyre
sunang lye phuc hii va thich (ng cua he théng quan iri, Vige hoin thanh xudit séc
/% chi 1id ki hoach vii doanh thu dich vu ang iraumg 1%, bod nhudn trinde thué
xdp xi 600 rigu USD va ¥ 1& hudn von liiy k& dat 91% - trong héi cinh da khing
hodng dong thiri ti ahiéu thi trutmg - 18 minh chimg 16 nét nhil cho soc manh
ciia md hinh diu tr da thi treémyg vi bin [inh cua Ban dicu hanh. Dy 1a niim thir
g lién tiép Viettel Global duy tri ting trudmg hai con &6 toi cde thj trudmg nuoc
ngoal. va la nén ting ving ch fe nhit (€ berde vao ginl dogn chién lrpe 2026-20340.

5 Béi canh neanh Vién thing, Cing nghé thing tin:

Mam 2023 |3 niin nginh vien thing toan chu tri qua mt budc ngodt oo
¢hu quan trong: zanh giGi gita phi mang vidn thing vi Cong Ly chng nght ngdy
cang mé di, Dich vy vién thong truyén thing chi tang trugng khoang 3% todn iy
trong khi cac dich vu 58 {thi chinh dién Uz, ha thng &b, ngi dung va gidi phap doanh
nghiep) ting truong 8-22%. Ty wong doanh thu ngodi vién thing truyen thing
ciia cde nhi mang din i thé giti ding Lém cdn ma 0%, Day khéng con la xu
hudme dil han - diy 14 thyre 1é eanh wanh hién tai ma moi nha mang wan chu, bao
ohm Viettel Glabal buge phii djnh vi lai mé hinh kinh doanh ciia minh,

Chuyén djeh e cliu nginli: tir két i sang hé sinh thii
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. Xu luefme chi phéi e nganh nim 2025 i gud winh chayén dbi tir "nhi
mang cung cip két ndi" sang "nén (@ng cong nghé cung cAp hé sinh théi dich vy
<&". Céc ip dodn vién thong lon wan ciu dang dity manh diu w vio Data Center,
Cloud, 14 chinh 56, logisties vi an ninh mgng ding thii theo dudi chién luge
"Assel light": thodi von khai ba ting thu ddng, tip lrung nguon lue vao cic dich
vu v gifi phip co bién lgi nhudn cao lom.

- Tai chinh dién r 12 ming ¢huyen dich nhanh va manh nhat, Tai chiu Phi
va Ding Nam A - hai kho vue ot 181 eia Viewel Gilobal - vi difn o dang vl
qua giai doan giao dich thanh wan dom gian dé tién vio dich vy cho vay vi mi,
(18 kidm vil bio hicm. Ngdn hing (rung wong nhiéu quée gia ch dng thic diy
chudin hoa hé théng thanh todn 56 quée gia va thanh todn xuyén bién gilr, tgo
khung phap 1y thudn loi cho viée mo rong he sinh thai tii chinh s, Péy chinh la
nén tang g Viettel Global diy nhanh chién luge phat trién tai chinh dién 1 todn
dién tai tal cé thi trudmg trong gial dogn 2026-2030,

Cude dua cing nghi: 3G igi Ding Nam A, 4G vin li ddng lue tai chiu Phi
Mam 2025 danh diin giai dogn icn khai thaong mai 3G manh me tal [ong
Nam A. Campuchia, Lio, vi Tanzania déu duge cp thém thn s6 C-Band trong
nam, mé duting cho viée tridn khai 5G quy md lon. Diy La tin hicu 13 rang: cugc
dua 5 tai cie thi truong Viettel Global diu ur di bt du vil s& Ling manh trong
ndim 2026, Trong khi da, ehu Phi viin con du dia lin cho 4G v 19 18 thué bao
di dong 40 méi chi dgt khodng 5U.6% - thiip hon dang lké so vivi mire trung binh
todn ciu - cho thiy khu vie ndy dang O giai dogn tich ity trude khi chuyen dich
manh sang dir liéu va dich vy sb,

Ap hwe canh tranh: d0i thi diy e mgnb, i co chn quyet lidt

_ Dong théi canh tranh Lai ede thi trudng Viettel Global dédu tu nam 2025 din
ra 501 dgng theo hai heong dbng thiri; diu w ha Ling v md ring hé sinh thi so.
Fgi Myanmar, ATOM khing chi dilu tr 56 mi cdn d:iy manh nfi dung 50 il
fintech. Tai Campuchia, Smart Axiata va TrueMoncy ky Moll tich hop vién
théng, uhi chinh <. bao hidu sw hoi tu dich vu ngdy cing siu hon, Tai Burundi,
Lyeca Mobile dwge eip pheép khai thic mang {odn quoe, m gia tng dp lyc canh
wranh 1én Lumitel - thi trudng dang & dinh cao sav khi hodn vin som. Tai Timor-
Leste, Telkomeel ra midt Internel bang réng hd gia dinh, (3o mat trin canh twanh
mai ngodi di dong,

Beith gict u}'ﬂ;,r'r.l’ré. HOOT ihen dini? i cands nednh ndm 2023 xoe ahgn fink
dhing din va cap tiniél o dinh fnrdng chien lirge chunién dai Viettel Global sang
md hin cong fy eong nghié. Vide doani thu dich vi ngodi vién thing triven thing
i Viettel Global Idn dau tién viept nguding 1336 trong nam 2023 I tin higu tich

cre. whung eiing cho thity khodng cdeh edn lon so vai cae nha mang ddn déw todr



cdu, Vide rit nodn dhodng cdelt nén 1a nhigm vu chién luge trong tdm cia giai
dogn 2026-2030.,
3. Kiét qui bogt djng quan tri cita HDOQT nim 2025

Trong ndm 2025, HDBOQT Viete! Global di nghiém tic trién khai cie ndi
dung duwoe Bai hii déng ed déng (DHPCD) thwing nién nim 2025 théng qua i
Nghi quvét si 02NQ-DHDCD-VTG ngay 05/6/2025,

Bén canh d6, HDOT tp trung ting cudmg cong tac gidm sit hoat déng cia
Ban dicu hanh (BDI) thing qua cie vude hop dinh ky va din xudit nham theo doj
gé1 3a0 kél qud san st kinh dearh (SXKD) va cie linh vie quan trong khic,

Cac hoat dima coa HEQT duoc 1 chive theo ding Pidu 18 'i'ﬁng Cong Ly
vt quy dinh phap ludt hién hinh. Cic bién bin, nghj quyét dugc thing qua vai sy
théng nhft cao gitia cie thinh vién, dam bio tink phap I va kha néng trién khai
higu qua.

Trong nim, HIQT da th chie hop va ban hinh 92 nghi quycL, tp tung chi
dao nhidu ndi dung tong tm, Géu bicu nhu
- Th chite thanh edng DIDCD thiimg nién nim 2025,

- Théng qua, giso ké hoach SXKD va diu tr nim 2025 cho Téng Cling ty vé
cic Cong ty th tnuimg,

- Chi dao xév dung Chicn luge VTNN 2026-2030.

- Dinh hudng chuyen ddi Viewnel Global thinh Cong Ly diu e toin cdu theo
tign chudn qube é.

- Gifim san thudme xuyén hoal ddng ciba cae Cong ty thi tneomeg,

- Kién toan nhin su [1IDQT va Ban Tong Gidm dbe.

- Théng qua cie hop ding, giao dich vii bén lién guan (chi tiét trong Tér trinh
piao dich viri bén co lién guan},

4. Tf’mg két hoat ding cia HDOT nidm 2025

[ i c6 nhimg ddng 26p guan trong vae thinh edng chung cua Vietiel
Global trong ndm 20235, cu thé:

Ditth huéme chién luge vi chinh saeh didu hinh: HBOT dinh huwdng chicn
luge chuyén dii wr "vidn thong truyén thing” sang "Cong ty cong nght tdn cau
kinh doanh da linh v, xdy dyung co ché chinh sach va huy déng ngudn lue dé
ddng hanh cing Ban dicu hinh thao & kho khin, hodn thanh vi vt cac chi ticu
ké hoach,

Hé ey hoat dong SXKD v gidm sat kit qué thue hién: HDOT chit dijng
chi dgo, gidm sat sit sao hogt dgng SXKD, gép phin quan trong gilp Viettel
Gilobal hodn thanh vuet mire 8/8 chi tidu k& hoach nam.



Ting doaeh thu hyp nhiit: 49,169 1y ding, lang trudmg 22,8% so0 vl ndm
23024, hodn thinh 127% k& hoach d3 & ra (38,649 1y ding):
Loi nhudn trude thué hyp nhiit: 15.176 tv dong, tng 4.509 1 dong (tang
42.3%) so vai nam 2024 (10667 ty dmlf;,} hodn thinh 200% ké hoach (7.599 ty
déng),

Exii phadau lur Liin 50 vil edng ng =-hnr HPOT chi dao diu W hidu qua va quvet
tim vao tin so - cong nghé: duey cp thém phi tin 4G50 ti cdc thi trudmg
( Burundi, Tanzania. Lao, Campuchia. Timor-Leste), nang ong s 1én 6 thi lrer_‘rng
i 5G. P manh dan chio Halotel 106 wiéu USD. o ¢t hich birt phd phit tricn
kinh doanh.

Ting cuimg hoal ding dii ngoai edp cao: HDOQT tich eye tham gia cic hogt
ding d6i ngoai, thao aff virtng mic phép Iy va tao thudn Igi cho kinh doanh 121
cac th lru‘u‘ng

Phit 1rién 1 chite v nhan s Hodn thinh déo wo Gidm déc Vi Lnng ty thi
truemg, chueng winh dao e PTGD k¥ thuat; didu chinh chinh sach tién luong
mdi cho nhiin 2 nuoc ngodl.

Ghi nhin danh hi¢u cao quy: Chinh pha Vit MNam di trao g danh hicu
Aqh hing Lao déng cho Vietiel Global v Metlone, cung hudn chuong Lao dong
hang Ba cho Movitel va Lumitel, Trén trudng quic 1€, chi tinh rifng nam 2025,
che efng Ly @i nude ngodi di khiing dinh vi thé véi 37 giai thadmg uy tin nhu
world Communications Awards, Stevie Awards, ASEAN Digital Awards,
Globee Awards... Tinh dén nay, cdc ¢dng ty Viettel Global it tur i nurde nEodd
dii vinh du nhin 1y k& 60 Hudn chrong, biing khen tir Chinh pho Vigt Nam cling
nhir cide nude s6 g, cing 130 gial thuong qu:fh: L& uy tin,

4.1, Cing tie chi doo gidm sat ena HDOT

Trong nam 2023, HDQT da thye hign vai iro chi dao va piam sal chiil ché
hoat déng diéu hinh cla Ban dicu hinh, théng gua viée ban hidnh 92 nghi quyct
tip trung vio cie finh vire quan trong nhir tii chish, dii ur, 16 chite bd may, phap
Iy vit quan Ll ndi b,

Mt 56 hogat déng chi dao, gidm sit néti bt bao gim:

- Chi dao gidm sit diuv tw vi i6 chic b may: HBOQT 43 pino Ban Téng
Gidm dite 16 chire gidm sat va kiém soat hoal dﬂng dau tr theo ¢he muc Géu i
chinh da dugrr.: phé duyit; dﬁng thiri thue hién sip .‘u.p lal wi Kign wan chire niing
quin 1y tai Tong Cong Ly nhim ning cao hidu qua hoat ding. dam bao Ludn tha
quy dinh phip hedt.

- Chinh séch lvong thwimg cho Ban diéu hanh: Trong ndm 2025, Tong
Cng ty di thye hién chi trd ddy dis ede Khodn Juong, tuedng via ché da khie cho



Ban Tong Giam dde (bao gom Tdng Cidim doc va cae Pha Tang Giam doc), vai
tong 56 lifn 14 27.391.148.972 déng, win thi ding quy dinh hign hanh.
- Giao dich voi bén lign quan:

+ BT da pidm sat vide thue hign ede giao dich pitta Tng Cong ty
va cie bén lién quan, hodc ngurdi ¢ lidn quan cia nguon nd b, (Chi tiét tai Phu
lue 01 dinh kém).

+  Giao dich gifra Cong ty véi Céng ty trong do thanh vién HBQT [a
thinh vién saéng lap hodc 1a ngwdi quan 1§ doanh nghigp trong thoi gian (03 nim
ghn nhit trde thid diém giso dich: CO phat sinh (bao oo ede piao dich v
Viette! Post va Vietlel Logistic).

- Gidim sit minh bach thing tin ngi bo: [T cap ohat va cong i day di
danh séch ngwin cd hén quan cua Ton g Cang tv (Phy lue 02), ddm bao minh bach
thing tin theo quy dinh phap ludt vi quy ché ndi bj.

4.2. Ci diing va Ch phidu

C6 déng: Trong ndm 2023, Vieitel Global di thyre hign Lt r_ﬁng tie guan by
el dong, ¢y thé: (). Gai dap Ihing tin va hi tror th te: Cung cap thiing 1:|r1 Kip
théri, chinh xde; cip gidy chirmg nbiin si hitu ¢ phéin cho b ding ¢6 yéu ciu hq:np
g (ii). Cap nhdt div ligu cd ddng: Phiii hop voi cae co gquan chie niing dé difu
chinth théng tin b dong thee yeu ciu, véi tdng b 117 leot didu chinh di dge
thyre hidn.

Cé phidu; Nam 2025 li nfim Viettel Global ghi nhin doanh thu 49109 ty
déng, lgi nhuin sau thué dat 15.176 13 dong, cao nhit or tude dén nay. Trong
nam 2025. pid i phidu VG ghi ohdn deh 10y & L]uunh ving gid 65.000-80,000
done/cd phidu; Hét ndm 2025, vie diu ndm 2026, o phllf'u VGl cd ting truong
mgnh mé. co théi didém dat dinh mdi véi mire gid 142,800 Liung."m phitu.

4.3, Hoat didng cua cic tiéu ban khac thuje Hi dung gudn tri

Van phmm HBOT di hoat ddng tich ¢ye, hoan thinh 161 L|lLrL nang tham mairu
vi ho e 1TBQT trong cone Lac didu hiinh, ML sa két quu noi bt gdm:
- Cung cip thing tin vi 1é chive hop: Dam bao cuny cip l.iu;, dii. chinh xde
vi Kip thii cde tdi ligu, bdo cao phye v hop HEROT! ding thin td chire hidu qua
cie cude hop dinh Ky va dit sl
- Ciéng b thong tin: Thue hién edng bd cde nghj quydl, bio cdo quan i
hang song neir ding thod han, dép (myg yéu ciiu vE minh bach va tuiin thi quy dinh
cii Uy ban Chimg khodn Nhi nwée vi S¢ Giao dich Chimg khodn.
- T chic Bm hi ddng ¢b ddng: Phii hop vai cide dom vi lién guan 1y chire
thanh cong Dai héi ding co dong thudmg nién nim 2025 vio ngdy 05 "Gl
4.4. Thit luo vi chi phi hoat ding caa HEBOT nim 2025



Trong ndm 2025, vige cha ira 1hi lao cho cae thanh vién HDOT duge thue
hién ding theo mite da duge Bai hii dong o ding (DHBDCD ) thng qua, dam bao
minh bach va win tha guy dinh ndi bj. 'Ff‘mg thit lao ¢hi wd cho HEOT va thu ky
l: 1.036.400.000 ddng (cho 12 thing), Chi phi hogt dong ela HDOT duge quan
Iy chdt ché, Wi ww, tip trung vie cde hom ddng phue vy gidm sat, chi dao va dinh
hudmg chicén luge Téne Cong (v,

5. Chng tic chi dao v giam sat Tong Giam dic va ngudi dicu hinh khic

5.1. Banh zia ithwe hién cic moee tidu SXKD niam 2625

Irong niEm 2025, mie dii phii Jdoi mat véi nhica bidn djng Kinh & - chinh
tri todin edu, Ban di¢u hinh Victel Global dd thé hién tinh thdn cho dong, bim sat
thue tién thi Lruilmg A& diéu chinh linh hogt cde phuong dn Kinh doanh. Kt qua:

- Ting deanh thu hyp nhit: 49,109 (v dong. ting tridng 22,8% so v niim
2024, hoan thanh 127% ké hoach di dé ra (38.649 1y ddng);

- Lagi nhugn trwire thud hop nhit: 15.176 v llj-ilinn;g~ tang 4,304 ty ddng (ting
#2,3%) 50 vai nim 2024 (10.667 1y dong), hodn thinh 200% ké hoach (7.599 ty
déng).

- Ty 1§ hodn ?i-'m liy ke Dat 91%, 69 thi trromg da hodn von ddo wr cho
Viettel Global,

Bong gop noi bit tad cée thi truimg:

Chéu A: Metfone (Campuchia) phit trién dot pha vé thué baa voi gin 700
nghin thué bao ing thim, cao nhi e tnede dén nay: Myiel (Myanmar) phyc hii
nhanh sau ding dit, dat lon nhuda ke lee 128 tricu USD, dimg s6 1 loi nhudn wén
VTG Unitel {Lae) deanh thu lang truong 16t; Telemor (Timor-Leste) hudng e
ur vige gia nhip ASEAN.

- Chiu Phi; Movitel 1Mu:a:umi:|in;|u::} dat lgn nhudn 4n twgne b 1173 ticu
USD: Lumitel (Burundi) hodn vn Vietiel sam 10 thing so v ki hoach: Halotcl
(Tanzania) dat 7 widu thué bao vio thing 62025, sém 4 thang so voi ké hoach:

- Chiu M- Natcom (1 aiti) duy te vi tri nhéd mang 56 1 v hom 51% thi phin.

5.2. Danh gid vige thye hién cic nhiém vy H[J{}T iAo 1

FBOT dinh gid cao sy chi ding vi ning lye dice hanh coa Ban Bicu hanh
trong vige: _

Thyre thi chidtn lwoe i ké hoach kinh doanh: wicn khai sdL véi dinh hudng
cia DHDCD va HIQT: didu chinb link hoat theo ihye tién,

The hién righi quydt v chi dpo: tudin thi ding lién &, chét leong cac nhigm
v degg HEOYD giao,

Bdm ndm th tredmg vi xu thé: cdp nhil thuing xuyén tinh hinh nginh, dua
ra quyél dinh dua rén phin tich thye licn,



Thue hign quin tr vé tudn thic iy dyng he théing qudn trj ri ro todn dién,
tudn th ding quy dinh phip bl va nod b,

Higu qué viin hanh: doanh thu, lgi nhudn lién (¢ ting troomg: mo rong thi
phan ndng coo uy Lin vi gid if twong hidu Vieitel Global trén thi trutmg quilc
ll:.

HOOT tin tidng rdng vii sie ohi ding, sdng tao va tinh than trach nhiém
oo e BOH, Vietie! Global 58 iép tuc gat hdi nhicu hénh cing hon nite trong
thei wian fevi.

1. DINH HUONG HOAT DONG NAM 2026
1. Dy bido die diém tinh Kinh chung

Nam 2026 1 nim diu tién Viettel Global wrién khai Chién hewe 2026-2030
trong mit boi canh thé gidi ¢6 ca thuin lgi liin théch thie dan xen. HBQT dinh
gid méi tremg kinh doanh ndm 2026 theo hai chidu tic dong true tiép dén dinh
hudmg diéu hinh eta Tong Cong 1y:

L"'q'hl_‘mg viu i0 tao thudn lod vi co hiii

V& kinh 1& vi md. lam phit win ¢l 1iép tue duge cai thi&n vil Fed duy tri Xu
huung? ciil giaim ];u suUdl. giip giam ap Il,n: ty ¢id vi chi phl van tai cac th Lrl..rufng
diiu e, Déy 1 nén tfmg hd trgy cho vm-: 161 wu hoa co cdu vin va mé ring diu w
tromg nam ban 1& chitn luere. Tui mdt s6 thi trwéme trong didém nho Mozambique,
Myznmar, Tanzania va Haill, ting wudng kinh & dy béo cai thién so voi ndm
2025, 1o didu kién thudn loi 02 mo réng nhu ciu dich vu vidn thong va dich vy
i

Vé cong nghi va nganh nghé, lin sdng chuyen dii cong nghé wr 2G/3G sang
40 vil 5G wan chu dang 190 ra co hi dac thi cho Vieiel Global: chiu Phi - khu
vue cdt 160 cia danh mue diiu tr - viin con dur dia Eng iruimg 4G i lon (1 1§
thud bao 4G maoi dat 30.6%. so vir trung binh Lhis i 65,1%), trong khi Déng
Nam A va My Latinh bat diu chuyén dich sang 5G v the di) nhanh. By 14 thei
.|_{1|:m Iy urrrng dé Vietel Global khai thie ding thid hai lan song cong nghé, cung
¢6 i thé ha ting trude dbi thi. Xu Iummb cile tip dodn vién 1hm1b chau Au thoai
van khéi cic thi trudmg khing oL 181 Gép Lpe tpo ra khoing wing M&A. mé ra
cir hoi me riéng dio 1¥ phi hop véi thé manh va kinh nghiém cia Viettel Glabal -
diic biét tai khu vye M7 Latinh.

V& chuvén dfi sb tad cie th trutmg diu i, nhu cu 56 hoa cha ca chinh ph
lin doanh nghi¢p tai khu vue chidu A va chiu Phi tiép tue ting manh, o du dia
lém cho cdc dich vu i chinh s8, ha ting s6 va gigi phép doanh nghigp - ding vao
thii didm Vieuel Global chi truemg ddu tr manh vio ede linh vue ndy. Timor-




Leste gia nhip ASEAN G cudi ndm 2025 clng md ra cohii Kinh doanh mdi cho
Telemor trong bivi canh hot nhap khu vue,

Nhirng thich thae vi rai ro

V& dia chinh tri, nam 2026 1a nam ¢d mat dd biu cir cao nhdt trong danh muc
diiu i elia Vietiel Global v cde thi trbing b chive biu ol lm: Burundi, Tanzania
v Myanmar, BG mdy quan IV thay déi dbng nghia véi vige ¢o nhidu dice chinh
chinh séch, thay d8i co ché véi deanh nghitp nude ngodi. Tinh hinh bit an tai
Haili Ltép e 1a M o thedmg tnre doi v hoat ddmg cia Matcom, d&i hdi ning
fire guin i khtng hoang linh hoat va nhidit quén,

V& tdi chinh vii chi phi vin hinh. bitn ddng v gid tép e 1i thich thire dai
ding: 4/7 thj wudme dy bido mie ting 1y gid cao hon ndm 2025, wong 46 Lo,
Burundi v Myanmar cé mie nii ro Ly gia dac biét cao. Ginh ndng thué nginh
vien thong tai nhicu thi tredmg gia 1Eng - didén hinh 13 thud 10% doanh thu nén
tang siv Lai Burundi (ude tinh 8,4 riéu USD) - truc tiép gy ap Ive [én bidn lgi
nhudin va doi ol Ban diéu hanh phai ¢o gidi phap 161 vu chi phi vin hinh thye
ché,

V& canh tranh nganh, cic doi thd dang diy manh dau te 5G dong thii o
rong sang hé sinh thai dich vy 50 [y 1a hai linh vire Viewel Global eiing dang
tip trung chidn e,

Bnh gia hng thé, HDQT nhin dinh: béi canh ndm 2026 tuy nhidu thach
thire nhung khing kém phin co hdi - vi didu quyét dinh thunh cng 14 kha niing
cia Ban didu hinh trone vige khai thic dimg thévi didm cae co hii cong nghé vi
ihj trrimg, déng thii quan tri cha ding che i ro dja chinh i vi 14 chinh. Viettel
Cilohal bude vao nam 2026 1 mOl nén tang vimg chac: 1y 1& hodn vin dat 1%,
110} thi treimp hean thank ké heach va danh hiéu Anh hima Lao dong thii ky
déi mari - dav 1 lod thé xudt phit quan trong dé wr tn trién khai chicn luge chuyén
déi trong niim ban 18 2026,

Néim 2026 1 nim "Khai déng chién hirge - Khai ma téing trisomg - Chidn hoa
tocir edi' - néim dau e trién khai Chién heoe Vien thong mede ngadi 20026-20310),
Ve sor chudin by ki ledng, néang luc elicu hdmi lindt howt va nén tang vimg chic tir
nitfimg think cdng cia ndm 2025, Viettel Global &3 vong s¢ fidp tue duy o tang
friverg der dinh, ding thei chuvén 461 thénly cdng sang md hinh cdng ty edng nghé
kit daandt todn can da th vue.

2. Dinh hudng hogt ding cia Tong Cong ty nim 2026

Nam 2026 14 nim Viettel Global chuyén dii ciin bin md hinh hogt ding (i
cing ty vién thong don thuin sang cdng ty cong nghé kinh doanh todn céu, da linh
vue, Theo dé. Téng Cong 1y Wp trung vao sau nhom dinh huong chién luge:

a. Dy tri 1ﬁné trivomg vugt trgi, bit pha sang dich vu 50



I

Tilp tue duy o ity L bad con 56 vé doanh thu dich vy (16.1%) va
lgn nhudin (17,2%), ddng théi thue hidn bude chuyén dich co cdu doanh thu cé
tinh ¢hién luge: v trgng doanh thy ngodi vién thong truvdn vai gid o uyét dbi
dgt 332 wrigu USD. Dich v vidn théng truyén théng Giép tue giif vai trd nén tang
tao dong tién dn dinh, trong khi dich vp 56 - hao gf":nm tai chinh dién i, ndi dung
50, ha ting 50 va gifi phip doanh nghiép - phai tei thanh djng lye ting tnuang
mi, thie chit va do lubme dioe neay tr nim diu coa chifn leoe.

b. Hién dai hoa ha ting cong nghé, di trwde don diu ehu ky 5G

Chi déng witn khai thusme mai 5G tai cae thi trudmg da duoc cip phép tin
s, déng thiv hein thién phi séng 4G 1 chiu Phi - khu vuce con nhidu du dja tdng
truding thu bao, Song song, ha ting 56 eom Data Center dat chudn quite & vi nén
ting Cloud cin duge khod dong xay dymy ngay rong nam 2026 dé sin sang kinh
doanh tir ndm 2027, Ciin diu tr theo nhu ciu kinh doanh va tin higu th] trubmg,
dinh gid higu gua diu ne theo ci giui dogn 3 nim nhim tgo khong gian di réng
cho Ban diéu hinh ndm bt co hdi vi diu ur ding thid diém,

¢. 'Tii wu van, kiém soit chi phi va ning cao hitu qua tai chinh

Xde dinh tdi uu chi phi vin hanh I nhigm vy bt budic, v muc tiéu Lidt oiam
3-5% OPEX €6 thé t6i wu trong ndm 2026, Bén canh dd. md hinh mua sim 1ép
trung toan hé thing cén dupe cang ¢6 dé ning cao vi thé dam phan, giam chi phi
diiu tw va kidm sodt chit leong. V& quan 1¥ rdi ro @i chinh, Ban didu hdnh cdn
chi déng xiy dimg cic pidi phap phang nata bicn dong ty gia tai cdc thi rwime
nhay cim, ddng thivi nehién ciu eie cong cu ddu tr i chinh mdi nhdm ndng cao
higu qué sir dung neudn Lidén nhin tdi. Muc téu dong Gén vé Vidt Nam nim 2026
dat 437 tritu USD, ting 18% so viri nim 2025, phan dnh cam Két 1ao gid tr] thue
vil ben vimng cho Tap dodn va e ding.

d. Khii dong da dang hoa nganh nghé va me rong thy rudmg mdn

Nam 2026 14 nam "khdi ding” ¢d Kiém sodt di vén [inh vue mai: Logistics
taid khuviee Déng Durong. Day 1a bude di ¢ tinh odn, tin dung ha ting. thi tnréne,
mang ludi phin phii sin cd. Vietel Global twe hién da dang héa ngudn thu dai
han mé khong plin tin ngudn lye cit 18i. V& mo rdng thi wudng. sau khi nghién
ciru thj truimg Cing hda Dominicana, Viettel Global danh gia thi truong con
nhicu tidm nding (nén kinh 1& 160 nhdt khu vue Caribe. tinh hinh an ninb én dinh.
neudn Lii nguvén thn s6 con di cho nha mang mai, thi tnrimg vién thong & thé
diic Llu}.rﬁ*n divi v gid eode Data con o nire cao), Trong nam 2026, Viettel Global
sé déy manh x0e 1ién diu e méd 1@ thi tnrdmg Dominicana. Vige trién khai cic
this tue xie tién ddu W, bao gdm tham du ddu thiu 1ay gidy phép tai Dominicuna,
cdie thi tue dau i ra nude ngodd tai Vidl Nam s& duge thire hién phi hgp vl quy



dinh phip it quy dinh v tham quyvén o6 ligh quan. Bong thir, Viettel Global
cluy tri nghién eiu eac oo héi khac tn kKhu vpe My Latinh - noi xu hudng thoa
vin cua cae e dodn chiu Au dang 140 ra khodng trong dlu wr phil hip véi thé
manh va kinh nghiém eia Vietiel Global,

e. Xiy dymy tii chire va shin lye ngang @m chién luye

Thure thi chicn heoe chuvén dai dbi hdi ning lwe 16 chic va con ngwdi & tim
mitre mii. Ban diéu hinh cin wa tén hoan thién md hinh quéan i ddu tr todn clu
theo chudn myge qudc 18, ddy nhanh 1§ winh 4p dung [FRS va xdy dung khung
niing lre todn chu cho dbi ngd cin b chi chit. Céng Lic quy hoach nhin sy ké
cin phai di trude nhu ciu kinh deanh, dic bidt ddm bio db nhin lye MAnh dao cho
cic thi trdmg hién e v thi tredmg déu tor méi. Chinh sach d&@i ngd cin Liép 2ils
desgre eai thién dé thu bt va giir chiin nhin i canh tranh trong moi truong qmz:ut
1,

f. Cung ¢ quin trj rui ro, phap ehé va ning tim thuong hiéu

HBOT xic dinh quan e rii ro va wdn ta phap ludt khdng chi 14 véo ciiu ndi
b m con 14 nén ang dé Vieuel Global sy dung uy tin vii nhi dia wr quie o
vit chudn bi che dinh hudng niém vé HE thing QTRR wan hé thing can dwoc
ndng 1én mie tueng thianh thie chit, gdn voi vin hoa wén thi trong mpi quyét
dinh kinh doanh. V& phap ché, cin x0 Iy dirt diém cde virong mile ¢on 1in dong
tai mOt 0 thi rwdmg, e bidt, ndm 2026 Viettel Global ky ni¢m 20 ndm kinh
doanh toan ciu - HEOT dinh hudng 16 chie chudi si kidn phi hep, gfm v truyin
thiing vé dinh hurdng chuyén doi chién lirge, 1o higu ing tich cure vdi nha déu .,
doi tde v thi truimg quoe 1.

Ciie b tiéu chinh nam 2026:

- Tong doanh thu hop nhit dy 52.561 t3 ddng, ting 7% so vii ndm 2025,
tang 3,450 18 ddng.

- Lari nhudn tneée thud hep nhit dat 13.275 (F déng. gidm 12.5% so vdi thue
hign nam 2025, giam 1.901 (3 déng. Nguyén nhin doh huéng bii 130 chénh léch
(5 gid do dénh gid lai cudi ki coa cac khodn muc tién € ¢b gde ngooi ¢, giam
2296 1y déng (nitm 2025 ¢b 13 1.074 1y déng trong khi ké hoach nim 2026 15
1,221 ty ddng). Néu loai ol anh huwéma eda ehénh 1ch ty gia thi lgi nhodn tnrde
thud Lir hoat ddng kinh doanh 1ing 395 1y dtl'mg (~3%) 5o win Lhare hién 2025,

3. Dinh hwirng theo cic linh vge
3.1. Vi hoat djng chién lwge kinh doanh:
Mim 2026 ting truong coa Viettel Global dua trén bon déng lee song song:
vién théng truyén thing, dich vy s, Jinh vire méi va mor rjng thi tneime,



Déi v dich vy vién thone treyvén thing, tidp tue eling ¢b vai rd nén g tao
doanh thu va lii nhufin, gi vieg vi wi din ddu thi phan i cac thj truimg chién
lugre, dong theri dily manh chuyén 480 coag nghé sang 5G tai cde thi trudmg ¢4
chrgpe edp phép Uin sb. Dich va vién théng truyén théng tuy tng trudmg chim ki
s vl ndm 2025, nhumg viin 18 tru o6t o dong tién n dinh ¢ho lodn hé thing,

B0 vari dich v s 13 déng lue tang trimg chién hroe giai doan 2026-2030,
voi mye tiéu dogah thu dich vu ngedi vin thing truven thing dat 332 tridu USD
tromg ndm 2026. Ban difu hinh can tip trung phal trién he sinh thai @i chinh &6
bodn dign (6 vi dién wr dén dich vis cho vay. it kidm), ddy manh ni dung sb, x6
sil - betting g0 cde thi trudme 6 1iom nang, ddng thid khot dong kinh doanh dich
vig by tng 80 (Data Center, Cloud) dé fin sing cho gial dogn tang tnréng dét pha
tir 2027

D&i v cde linh vire mdi, nim 2026 "khdi dong” Logistics tai khu vire Déng
Lhrong. linh vire khai thic 161 da hg ting vi quan hi sin ¢ cia Viettel Global, tao
nén ting cho da dang hoa ngudn thu giai doan sau.

Vé mir rding thi trudmg, hodn 8 cde bude cdn thidt &é hidn thue hoa déiu ur
lgi Cong hoa Dominicana trong ndm 2026, ding thod tiép e nghién e, danh
i cae thi tewime Gém nang tai My Latinh va theo disi co hii thoai vén tir cdc tip
doan chiu Au tai cde thi trwimg phit hgp vdi dinh hudng chién luge cia Vietiel
Global.

3.2.Vé hoat ding ky thudt, cing nghé:

- HDOT dinh hudng ndm 2026 [§ ndm trién khai hién dai hoa ha 15'1.11; k¥
thudl todan hé IJ'|-rfm§: hm'mg LW mue liéu "ML Vietel - Mot ha l.'i';ng s - Chugn
cong nghé [|:{le'|'1 nhiit loan cin” Dy 14 nén Ling o khong v thi thidu dé Viewel Global
thire hign thanh cong chidn luge chuyvi én ddi sang Cdng 1y ¢ong nghe,

- Vé hia Lnig m d-l'lE]LHII ddy mgnh trién khai thuong mai 3G @i cacthi ruong
dii duoe cip phép tin sb. dung then hoan thi¢n pho sdng 40 trmg dlrmlg 205 1
tit cd ede thi LTL[LTt‘LL Ha Lanﬂ 50 - dic bt 1o Data Center dat Lhu’m mlt.}f: W Vi nen
tang Cloud, eéin dwoe khin truong xiy dung 6¢ dip tmg nhu cdu kinh doanh dich
vy 80 L ndim 2027,

- W& img dung eong nghi mai, 3t AL e ding hou va chuyen dai 56 nii b
vio trung 1&m eda ké hoach vin hanh, nhiim nang cae nang suat, gidm chi phi vin
hanh va cai thién trii nghiém Khich hing, Ning lwong xanh - thi 1o cin dugc diy
mgnh tng dung tai ha tng wam 1318, vie gidgm chi phi viin hinh, vir dap ing
cam két phat trién hin vimg cua Hap ah:w‘m

3.VE hoat dong Quin 1§ vin:

- NPT dinh huéng aay dung md hinh quan 1¥ (&0 chinh toan edu hoa. lay

hidu qua s dung von vi kiém sodl rii ro dm tung tim. Nam 2026 13 diiu chu ky
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dau tr 5G nén HDQT cha truong danh gia hiGu qua ddu ur theo o gini doan 3
ndm (2026-2030), khong gidi han cling thee timg ndm, nhiim o khéng gian di
ring cho Ban diGu hinh nim bat eo hii va diu tr ding thiv diém.

- Wé mua sim vi quan Iy chi phi, ddy manh md hinh mua sim Lip trung todn
hé thong nham 161 wa chi phi ddiu tr va ndng cao vj the dam phin vii cac nha cung
eiip. Mye titu 161 wu 3-5% chi phi OPEX wong niim 2026 ¢in duoce Ban didu hanh
eoi 1d nhiém vy bilt bude, g6p phin bao vé va nfing cao loi nhudin trong béi canh
dp hre thué vi Ly phail tai nlicu thi trdmg

- Wé quan I i ro @i chinh, xdy dyng chién luoe wan dién déi phé bién
ding 1y gia g cie thi truimeg nhay cam, dong théi chit dong nghién ¢ trién khai
cae cong cy din w14 chinh méi dé t6i o hda dong ién nhan rdi va ndng cao 13
suat It nhudn thng thé,

3.4.V¢é hoat déng quin tri Nhin hre va dao tyo:

- Nhin lue chilt lugng cao - die bigt 13 dai ned quan 1¥ cip cao am hiéu thi
tririmg quoe 1€ - 1 véu 16 then chot quyét dinh thanh cong cia chién luge chuyén
didi giai doan 2026-2030. Cln wu tidn cong te quy hoach vit phit trién nhin su ké
cin, dam bao di nguon luc ldnh dao choe ¢ cic thi trudmg hign ¢6 1n thi treimg
diin L i,

- Chinh sdch dai npd cin ii-f:r.- wie duge hodn thién theo hrdmg canh tranh.
cdng bing vi gin vai hiéw qua kinh doanh Wimeg thi wudng. nhiam thy it va gic
chiin rhin 14i. Svng song do ¢in chi trong dio o chuvén siu rong cde linh vie
cong nghé mdi vi dich vu s6, dim bao ning lwe dfi ned di trede nho ciu kinh
doanh.

3.5, Vé hoat ding Thwong hidu, Quan tri rii ro va Phip chi

= MNam 2026 1a pam Vietlel Global ky niém 20 ndm Kinh doanh 1o0dn cdu -
mdt din mbe oo v nghia dac bid dé khiing dinh vi th va dinh hinh hinh dnh mo
cia Viettel Global teén trudng quie t&, 1D chi dgo b chire chudi sy kién ky
niém phit hop, gan v truvén thing chién hrge chuyén doi sang cong ty cong
nehé wan ciu, tao hide tmg lan toa lich cwe i cde nha diu e déi e va thi
Irurdme.

= V¢ quin trj mi o, Giép wie ndng coo mie d trudng thanh cia hé thiing quan
tri i ro todn hé thong. xdy dung van hoa win tha di vae thue chat trong moi
quyét dinh kinh doanh. Dy khong chi 14 veu cliu quin tri ndi bé ma con 14 didu
kitn tign quydt dé Vietel Globul dap (g ki vong ciia nha ddu wr quie tf v chudn
bi cho dinh huémeg nidm vét trong teomg lai,

- Vi phap ché. tiép tue chuyén nghigp hoa cing tac phip 1y doanh nghiép.
ot Iy ede vindmg mie eon Wn dong tai mdt 56 thi treéng,
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Viewel Global can Gep tue div i vile cae linh e niy dé duy tri vi thé
mdt nhi diu tevidn thing hiéu qui va phat trén,
Trén déy 14 bdo cdo ea HOl ddng Quin tri Téng Cong tv CF phin Bau tur
Quoe 1€ Viettel, kinh bio cdo Dai héi xem xél thirig qua./.
Trin trong cam om./.
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TAPECAN CONCGNGHIEPVIEN THONG OUAN DOU - CONGHIOA XAHOLCHUNGHIA VIETNAM

TONG CONG TY CPDAUTU QUOC TEVIETTEL D Eip - Ty do - Hanh phiie
Si: HFBCNVIG Ha Noi, ngay(ihdang 4 niim 2026
BAO CAO

Ciia Ban Ditu hanh vé tinh hinh sin xuit kinh doanh niim 2023
vii ki hoach kinh doanh nim 2026

I. BAO CAO HOAT BONG NAM 2025
1. Bic diém tinh hinh:

Nam 2025, tinh hinh thé gidi tiép tue d6i mil véi nhicu kh khan, thich thir:
Nung dit quan sy va bt an chinh tri lan rjng & Nega—Ukraina, [srael-Palestine-
Iran, Campuchia-Thai Lan: M7 dp thué ddi tmg 1én ~ 60 quoc gia, dic higl viii
hing Trung Quédc vi cac nude chidn A {Campuchia, Viét Nam. Lio, Myanmar)
khién nén kinh & thé gidi val tai cde quoe gia bi dp thué doi dién vai nhitu rii ro,
nguy o bl dn (@i chinh vty gid do suy gidm it khiu, ng cdng cao; Thién tai,
bicn dii khi hiu cuc doan vdi bdo, 10, han han, chay ring tai chin A. chiiu Phi.
MNam MY,

Ting trdmg kinh 1€ todn ciu dat 3.2%, wong duong so v ndm 2024, Lam
phét todn ciu nam 2025 trung binh dyt khodng 5,8% {giam Ur mde 6,7% cua nam
20243, lam phit d3 6 su ha nhiét ding k& so vai gial dogn 2023-2024 nhir chinh
sich thil chill lién 1 L|u:pél l16t cua cac ngdn hang lrang womg,

Trong béi cinh do, Téng Céng tv Cé phin Ddu w Qude 1& Viettel (Viewcl
Global)y wan duy tr1 mire ting treong doanh thu hai chir 56 va ghi nhin l¢i nhudn
truidie thud tang trudmg hidn tue rong 7 ndm lién tiép. Nim 2023 cting 1a nim VTG
thire hién 1ot va Lip Lmrlg vao mue Liéu dau e hidu qua o Jda chiic chan dé tiép
tuc trén chang duimg giai doan phdt 1rién 5 niim .

Dadc bigy, nim '-'{I'E::~ cac thi truemg Viettel dan wtgo duge nhimg déau dn ndi
kit nhir Lumitel hodn von Viettel vio thing 2/2025 (sém hon KH L0 thing): Mytel
dat mée loi nhudn cao nhi u',r fehi kinh doanh {~12805%). Movitel ticp e bin pha
lgn nhudn trude thué vari moe 161w%, Metfone vtrm mie & tricy thud bao, doanh
thu virgt moc 300U, lgi nhudn trude thué vuot mée 12005, Dy 14 nhimg diu dn
munh mé. lIL|'.I e Lh.mg dinh vi th virng chiic cia Vietel Global tm cac thy
trudmg quac Lé.

Trong ndm 2023, Vietel Global da dat duge nhicu lkél qua noi bit nhiy irién
khai hitu qud va ding bd cac hogt ding san xudl !-.mh doanh (SXK1). Tong Cong
ty duy 1 ting tnrimg 6n dinh & cae linh vire truyén thing, ding Ltho ddy manh




xue tién diu b, tim kiém cée md hinh kinh doanh méi nhiim mé réng khing gian
ting truomng.

Tai cdc thi triromg diu tu, Viettel Global chu ding e lye lugng hé tro true
tiép dé thiao & kho khin, giai quvit cée vin dé phire tap, tao didu kién thudn loi
cho hoat ding SXKD,

Ting Comg ty da dit myc tidu chién luge 5 nam eiai dogn 2026-2030 trong do
Wp trung vio xdy dung VTG tré thanh Céng ty cong nghé todn ¢iu, kinh doanh
da linh vire, gop phin kién tao cude sbng sd 1ai cc thi trudmg déu . Bua VTG
vio Top 20 Chng ty Iim nhit thé gidi v& quy md thué bao vién thing. hudmg 1
mde 100 triéu khich hiing Tin dung quy md ha ting va lod thé cdng nghé dé day
manh phdt trién dich vy mdi phin déu 1 trong doanh thu ngodi vién thing chiém
1r 17% dén 25% lfmg doanh thu vioe nim 2030. Trién khai 3 linh vye kinh doanh
(Vién thang, Tai chinh dign ui, Dich vy $6 khich hing A nhin va khach hang
doanh nghiép. dich vy mdi) trén 4 nhiom khach hing chién luge dya irén phil trién
ha ting 50 dé din dit chuyen dii 56 va phat trién bén vimng.

2. Pénh giad kit qui hoat ding sian xuit kinh doanh:
Véri nhimg nd e thue hién ké hoach, dén hét niim 2023 Viewel Global da dat
- duge két qua nhuw sa:
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(Ghi e 1od nhudn trade thué tang eao chi véu do hiu hét cde Cong ty thi truimg
(bao phm cad Cong Ly con vit Cong tv lién két) déu ting wrudmg 1t trong kinh doanh;
doanh thu ban hing v cung ¢ip dich vy cia cde Cang Ly thi trudmg ting trudng
marnth, trong dé: Lumitel i Burundi ting 35%. Natcom tai Haiti ting 27%. Halotel
lai Tanzania 1@ng 26%. Movilel 1pi Mozambigue ting 19%. Telemor tai Déng
Timor ting 7%, Metfone tai Campuchia ting 7% dic biét che Cong ty Vi dign ur
cling tang trudmg Tl dn tugng: Halopesa tai Tanzania ting 42%. Lumicash tai
Burundi tang 38%, M_mola tai Mozambique tdng 33%, Emoney tal Cambodia
tang 27%. Mosan i Bong Timor ting 26%. Bén canh do, 1on nhudn W cac Cong
ty lién két cing mang lai mire lang tnréng in womg 24% gop phin vio mirc ting
trardmg loi nhugn coa Viettel Global,



3. Két qua thyre hién nhi¢m vy trong tim

- VTG da tiip trung moi ngudn lize edn thide, dim bio hodn thanh cde muc tiéu,
chi 1i¢u SXKID nam 2025 (doanh thu, loi nhudn) vao mite ké hoach dé ra.

- Tiép tue duy tri 1ot hoat ding kinh doanh dii véi cie dich vy vién thén g truvén
lhﬂng (di ding. ¢d dinh bang mn{.J I:-éing nhicu chién lurgre trong diém nhu @by
manh chuyén dich 4G va 5G; Tiép e phat tricn thué bao 4G tar cac thy trutmg
cd mire dd thiim nhip con thip nhe Chiau Phi va Haiti. Ddn £ thiri, thire hién thirong
mai hoa vi chuvén dich kink doanh sang cong nehé 56 tai céc thi truimg lrong
diém nhuw Unitel, Metfone. Lumitel, Halotel va Telemor. Dy mpnh dich vu FT [II
(cap quang tda nhi) d& tng Ly 1§ dong gop tng trudng. két hop vii dich vu truvén
hirth min hinh lén va camera an ninh Bdng thid me réng khing pian, ddy manh
phat trién cac dich vu mdi {(supcrapp, Vi dién th Logistics). Trong ndm khai
truong thanh cong dich vy Logistics tai Lao, ddv manh phat trién hé sinh thai
SuperApp v Dich vu noi dung tgi cie thi tredmg Chiu A va Chiu ME. Nam 2025
shi nhiin s birt phi manh mé cia dich vo Vi dién 1 ti nhidu thi trueding, dong
aop ding K& vaw 1dng treimg doanh thu

- Hodan thanh xiy dung k&€ hoach chién Juoc phit rién gial doan 3 ndam 2026-
2030 cho it ¢i céc thi trwdme nuwde neodi,

- VTG hodn thinh cée chuong trinh x0¢ tién trong diém mi ring vi the, hinh
anh Viettel ndi chung i cic nude dang diu wr Bong thin me ra cie co hdi din
tw kinh doanh, cde chinh spch ua dai cing nhu o thudn Il cho qua trink hoat
déng cua cae Cong ty th trudmg. Tidp we nghién e, khio sat va ddnh gid co hi
tai cac thi trudmg tigm ning méi khi co didu kién thugdn lod v@ chinh e va kinh &,
nham gia ting quy md vi thm anl hudmg cia Viettel trén todn e,

- Thue hién ra sodt tdng thé mo hinh t& chic eia cic cong ty thi trudmg hudng
dén 161 wu b may dé gitp ede cong v thi trdng hoat dng 161 hon, linh hoat hon
vl dim béo dat duge ede mye tiéu chidn lege dén niim 2030,

. KE HOACH KINH DOANH NAM 2026
L. Dwr bao v mii trdme kinh doanh:

Nam 2026, tinh hinh the gidi tidp tue ddi mat vai nhiGu thich thive: Xung di
dia chinh trj rén wdn clo s& kéo dai vai khi ning leo thang cang thing & nhidu
khu vure cong lic (Nga - Ueraina, Isarel — Palestin — [ran). Kinh 1€ (odn ciu dy
bdo 1iép lye ng tnomg aham b o mure 3,1% (giam nhe so var moe 3.2% ndm
20125), 2id ca hing hoa va tién té s& bién déng kho luomg do anh hudng tu -;.h;-:..n
tranh thuong mal MY va Trung uum Tai che nude Viettel diu tue, mdt 86 qudc
pia GDP dy bdo 1ing trudng kinh 1& niim 2026 edi thién hodc tureng duong 5o v
niam 2025 Tanzama 6% (lomg dirong nlm 2025 Lao 5.3% (ndm 2025: 4, 8%);



Cambaodia 4% {wong duong niie 20235%: Mozambique 3.5% (nim 2025: 2.5%):
Myanmar 3% (nim 2025 -2.7%); Burundi 2,6% (niim 2025: L9%Y% Haiti -1.2%
(nfim 2023: -3.1%). Mt 50 thj truéng du béo tic dé 1ang tridmg thip hon so vii
nam 2023: 'J'1m1:|r1 est 3,3% (nam 2025 3,9%).

Tai cde quie gia nhu Campuchia, Timor, Myanmar, Lo di biit déu diy manh
trién khai chién l-.rm: chuyén déi 56, nhdm néng cao kha nﬂng canh tranh va phét
trién nén kinh t& 6. By |4 cw hoi lon cho cac edne Ly vign thing va cdng nghé
nhur Viettel Global,

2. Ké hoach kinh doanh ndm 2026:

Vi nhitng dir bio néu wén, Ban Tong Gidm dbe Tong Cong ty xily dung ké
hiogeh kinh doanh nam 2026 vii cae chi tiéu vit nhiém vu trong tim nhu sau;

2.1. Chi tiéu chinh:

- Tong doanh thu hgp nhit dat 52.561 (v ding, 1dng 7% so vii nim 2025,
ling 3.450 1y ddng.

- Lo nhudn trude thué hop nhit dgt 13.275 13 ddag, gidm 12.5% so vii thue
hién nam 20235, giam 1,901 19 ddng. Neuyén nhin dnh hudng bai 1 chénh léch
by gid do dinh gid lai cudi k¥ cda cie khoan mue 1ién 1@ ¢d gde neog 1@ gigm
2,296 1y dong (nam 2025 ¢d 16 1074 7 ding trung khi ké hoach nam 2026 16
|.221 1y dong). Néu loai trir nh hudng cla chénh [&ch 1 gid thi lpi nhudn torde
thud 1l hoat ding kinh doanh tiag 395 1y déng (~3%) so véi thue hidn 2025,

2.2. Nhi¢m vy trong thm:

- Tiip trung mei |1gu5n lye ein thiét. dam bio hoan thanh cic mue tiéu. chi
tiéu SXKD nidm 2026 (doanh thu, loi nhudn).

- Déy manh kinh doanh cic dich vo mdi (Trién khai dich vy chuyvén phit,
viin 131 vi Kho vin tu Lo, Campuchia, Myanmar: nghién el trién khai cac linh
vire: cho thué ha E:"mg vien thing. ndng lugng mdt trén, dich vu khidch hang).

- Trién khai chién lwoe phat wién gisd doan 5 ndm 2026-2030 cho 1l ¢d cic
thj trerimg nude ngoai.

- 38 sung tdn si cho thi trudmy Myanmar, Mozambigque (Muc Géu: Hodn 1
thit tye xin cip mai/ b sung tin s0 vii co quan chi quén; Dua tin s6 vilo khai
thac kht duoc phe duyvet ).

2.3, Gidi phap thye hica:

- Gidi phap vé diu tr va cong nghé Day manh trién khai cic chuong trink
chuvén ddi si toan didn cho VTG va ¢ae Cong ty thi trsdng muc tiéu ting khi
nang quan 1y giam sat vating NSLI 'I'iﬁ']':n tue mey rong vung pho 4G lidn i i'u:mg
2G tai Mt i thi truimg: Ning eip, ting dung lugne, chil leong mang 4G; Trién
khat kinh doanh 3G wi 8% thy treomg (irlr Myiel), Bram bao ha lﬁng 50 cho cac
tha d6, trung thm tinh va khu vire co lidm ning dich vy truy cip khong diy cd



dinh tic 46 cov 1ai 1 50 thi tnrdag (Tanzania, Burundi, Timor-leste.. . ); Bam bao
ha tang, ditu kién kinh doanh che CLIBE (M ring mang GPON - 380k cing vi
biit déu trién khai x-GSPON mdt 50 thi trirng) va cac dich vu méi nhu Logistic,
dign NLMT.

- W& diu tr vio cac dich vy moi: Phat trién Dich vy Truyén hinh: VTG tip
trung mug chung ¢ic ndi dung ban :|u:.f+§“:n cho cac thi trvdmg chiu A (21/2026),
Chiu M§ (Q2/2026). Hodn thién 1 trinh “bin t|u;.rén hod ndi dung™ tai cdc thi
trudmg viin con nhidu Gém ning (1ae, Myanmar. Haiti. Mozambigue. Timor) dé
dim bio cing tiec SXKD, truvén thing san phim. Cac thi trrimg chiu A dinh gid
tinh kha thi tritn khat djch vy mdn hinh 1n, cée thi trudmg chiiu Phi tap trung trién
khai man hinh nhé. Béanh gia trién khai hop tic vai nhing d6i tée uy tin nhe
Netflix, Cartoon Network, AXN, Discovery, Warner TV, CNN.... Vé Vi dién ur:
Cac thi trudng dfu-' manh tricn khai vi dien L theo 16 trinh chuyn::n dich phfn hién
4 burére: Vi dién wr — 116G sinh thdi thanh todn s — Djch vy tai chinh sé — Ngan
hing sih; Nam 2026, cac thi truomg Lip trung thue hién thict k. xay dung, xin phep
dé DC dat tiéu chudn (161 thicu Tier 1) va xdy dyng h{ sinh thdi Cloud, dé sin
sang kinh doanh i nam 2027, U tién trién khai dich vu Lozistic tai 3 thi truomg
Lao. Campuchia va Myanmar.

- Giai phap vé xic lidn diu tr va dam bdo ngudn vin: Tidp we hd tro cie thi
trwdmg thae hidn clng tae dam bao vin choe hoat dong $XKD. 16 chire gidm sl
tdl chinh thy trudmg Tanyania; 'I'[E."p twe niing cao hiéu qua quan trj tai chinh 1:"'}ng_
thé, dam bao sir dyng vin i v, kidm sodt chi phi va i da hoa 1l nhudn tiy cée
hoal ding ddu tw tai chinh; Gia ldng doanh thu L chinh thdng qua vige i
domg tién, quin tri thanh khodn chin ddng. khai thie higu qud ngudn vin nhan rdi
vii tim kiém co hii sinh v an wan. Vé hoat ding x0c tién diu tu: Chudn bi hi so
tham gia difu thilu tén so; T chive dodn khao st v thiét ké chi tié k& hoach wrign
khai mang i, Hodn thign thi e phap 1y wong nude dé xin cap Gidy chimg
nhiin BTRNN: Béam phin hop ddng nhuong guyvén vid Coquan quan 13 vién thong
cia Céng hia Dominicana; Thinh 1§p Cdng ty con cia Viettel @i Dominicana dé
kv lkét hop démg nhuong qu;-r-;":n: Elmgﬂf}n lién thanh lodn gy phép tan 56 thea quy
dinh phip luat,

- Gidi phap vé kinh doanh vi truyén thong: Bdy manh chuyén dbi va phit
tién thui ban 4G tai thi truomg co mic 4o tham nhip thip/chya bio hoa (Chiw
Phi. Laiti). Phat trién thué bao ehdt Liegng cao, dich vy 50 khdeh hang ed nhin (xd
s, pame, OTT TV) d& tang tiéu ding (Chiau A); Chuyén dich kinh doanh 5G v
thuromg mai hiba tai Unitel, Metlone, [umitel, Halotel, Telemaor. Trién khai dich
v FTTH (edp quang dén tin nha) ting 11 1€ dong gdp tang tririmg hang ndm, tricn
khai cic goi eude két hop vai dich vu truyén hinh (man hinh ldm), camera an ninh.

i -



- Giai phap vé cic hoa déng quan i rai ro: Nan 2 a0 mire do truedmeg thinh,
chuyén nghigp, phdt irién bén vimg hogt dane quan irf VTG, Ap dyng hé thiing
CNTT viio hoat dong quan tr i ro 18 wy ngudn lie, kidm sodt tét chit lrgng
hioat ddng quan tr mii ro.

= Li1ai phip quan tr ngudén nhin lze: Ra sodt, danh gid va hoan thién md hinh
t6 chire, khung nhin su toi cac CTTT: gdn edng tic to ngudn, Luyén dung vi bi
iri nhdn sw vai quy houch (6 chire. bao dim chi cing ngudn nhin su chi Iurgng
cuo, dic bigt cho cie thi tiiémg mdi: T8 wu cong tae nhan s - Lién luong theo
huding ding b, minh bich, biao dim tinh canh tranh vi phi hep thiee 1ién timg thi
truémg: trién khai sir dung dich vy nhiin sy dimg chung nhim ning cao hicu qua
chi phi vi 16i wu npudn e,

I'rén dily 1 béo cdo el Tong Gidm dée Tong Cong ty, kinh bao cdo Daj hai
xem xét thing qua/,

N nheine:

- Che co-ding TCT:
- Lami; VT VP, Ting02.
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TONGOONG TY (P PAUTUQUOCTE VIETTEL Bée 13p - Ty do - Hanh phite
S0 948 VG Hi Nsi, mgéry 02 theing 4 ndm 2024

TO TRINH DAL HOL DONG CO DONG

Vi vige thing gua Bio eio tii chinh 03 kidm tedn eiia Tong Cing ty
Vi Bio cio tinh hinh sir dyng vin diéu 1§ ndm 2025

Can el Ludt Doanh nghigp s6 59/2020/QH14 ngiy 17 théang 06 ndm 2020
ciia Quie Hi nude CHXHCN Viét Nam;

Cain ¢ Pidu 18 hién tai cia Téng Cong ty CP Biu w Quie & Viettel
(“Thng Cong ty™};

Cin elr Bdo cao tai chinh nim 2025 cia Tong Cong 1y di duge kiém todn
bai Céng ty TNHH Deloitte Viét Nam:

Hii ding quan tri kinh trinh Bai hai dbng of déng théng qua 3o edo tii
chinh nim 2025 va tinh hinh st dyng vin didu 1& trong nam 2025, cu thé nhu
sSau:

1. Mt s chi tiéu chinh eta Bio cio ti chinh nim 2025

Bom vii by @lg_l

5TT Chi titn Hep nhar VTG HO |
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o V& cic ¥ kifn kiém (odn ngoai trir trén BCTC hop nhit nim 2025

- ¥ kién ngoai trir di v vide khéing hop nhit 50 ligu téi chinh cia Cong
ty Vieltel Cameroun (“VCR™) trén bio cdo tii chinh hyp nhit vi trinh bay khodn
diu e vio VOR trén khodn mye ddu L gép von vie don vi khic,

’l'r:"nng Cong v xin duoe gidi tinh nhy sau:

- Y kién ngoai trir lién quan dén Céng tv VCR: VG da thin lropng ap
dyng theo hudmg din @i Didm b, Didu 10, Théng wr 2022014/ TT-BTC ngay
22/12/2014 cia 36 Téi chinh huéng din phuong phip lap va winh bio cdo (ai
chinh hep nhdt dé chuyén khodn diu tr vio Cong ty VCR tir khoan diu tr viio
cong 1y con sang khoan diu tr dai han khie, do dén ngy phat hanh béo cdo
kiém toan Cong ty VCR chua cung edp duoc sé liéu tai chinh trén 12 thing dé
hgp nhét nhu quy dinh.

2. Bao edo tinh hinh st dung vin diéu 1§ ndm 2025
Tir ngay 01 thing 01 ndm 2025 dén ngay 31 théng 12 ném 2025. Téng
Céng ty da s dung 56 tién thu duge 1 cae dgt chio ban ¢d phidu ting von didu
1€ theo cae ndi dung nhu sau:

S0 vim di sir duna | = dynge

Eﬁ:ﬁn dasir |
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12 ndm 2024 225 tpi ngay 31 thing
12 miim 2025
| t}iu wr viio thj trwdmg Myanmar 3.389,62 388062
- ik von dien lé 6343 60343
L Tt foern .II.Ir_.:I' |-.u_?1- rnin hdige 128620 498670
e vy weiee elichy et e
7 D tu vio thi rutmg khic 920,99 T ewmes
L Gidp von dicn I FOL T
- Thanfy todi e veny ngdin homg 636,99 61040

Mene vy B dich didu tee

3 [Thure hign ede n|1:LEv;c s
lrgre 1.824.39 9,00 1.913,39

L Thandt focn Jns ven® mach i
o Ko sl e v e dlich

TR S— PR g T ST R PSS ESS_—_——— =

182430 LR I )
Vutn thice b che cdng eon,
ey fid e ke
4 Tﬁn.g st v cli st tung 6. 635 00 B0, 6. 724,00
S viin clira sie dung (Titn LTy
* |.365.00 [.276,00
3 medn himg)
6 [Thog ciug viim LA IR LR ILTTRIT

v::t«ﬂg‘l
PHAR
{ g
ETTEL

-



Déi véi van didu 1¢ chusa siv dyng tai ngdy 31/12/2025 14 1.276 ty déng, dé
xuit Dai héi ding ¢é dong thing qua vige cho phép Ting Cong ty 1idp tue sir
dung trong cic ndm tiép theo, ¢lin ¢ theo céc mye dich 43 dirgre Dai hoi ding
Ci dong phé duyéi wi thii diém tang vin va duge bdo céo dinh ki hing nam
theo quy dinh.

Kinh trinh Dgi héi dong Co dding xem xét thong qua.
Tran trong,
Neri nfiin:

- Cife oi disng TCT
- Luw: VT, VPHBGT. Qugnhoz,

co PHAN
BAL TUQUEE TE 1¥]




TAP DXOAN CONGNGI HEPVIENTHONGQUANDOL - CONG HOA XA HOICHU NGHIA VIET NAM
TONG CONG TY CPBAUTU'QUOC TE VIETTEL Bc lip - Ty do - Hanh phiie

56 949 BCVTG Hex N, mgd Q3 théng €] niim 2026

BAO CAO CUA BAN KIEM SOAT VE
KET QUA HOAT BONG NAM 2025 VA KIE HOACH NAM 2026

. KET QUA HOAT DONG CUA BAN KIEM SOAT (“BKS”) NAM 2025
1. Ting két hoat ding cia BKS nim 2025
- Trong ndim 2025, Ban Kiém sodl di 16 chite cie cude hop dinh k3 va dét
xual dc thao lufin, xem xél vé thiing qua cie ndi dung thude thim quyén theo ding
quy dinh cia phép ludt, Bidu 1¢ Tng cong ty va Quy ché hoat déng clia Ban Kiém
soat di duge Do hii ddng e ding tha ng qua.
- Cac ndi dung chinh duoe Ban Kiém sodt xem xét vi thong qua trong ndm
bao gﬁm:
e Thang qua ké hoach hoat ding niim 2025 cia Ban Kiém sodt vi 6 chire tricn
khai cdc chuong trinh gifm sdl theo kE hoach:
+ Thang qua cde két qua giam sat dinh ki vi ede bio cdo gigm st chuyén ¢
clla Ban Kiidm soat;
» Thim dinh cic nji dung 147 1iéu thude thim quyén cia Ban Kidm sodt trinh
Brai hii dﬁng ci ddng thudmg nién nim 2025
« Diinh gia chit lugng hoat dong cia don vi kiém wdn déc ldp thue hién kigm
todn Béo cao tai chinh cia Tong cing ty;
o Xem xét, thong qua cic k&t ludn kiém tra, giam sit chuyén dé vi theo dai
vide thue hién cde kién nghj sau giam sat.
« Danh gid hé thong kifm soft ndi bd cia Tong edng tv theo chudn COSO
2013, qua d6 nhin dién cdc diém manh, ede khodng trdng kiém sodl va kién
nghi cac bién phip hoan thién hé [hfmg quan tr] rol ro va kidm sodt nén b,
- Kinh phi hogt déng eds Ban Kiém sodt trong nim 2025 duoe thire hién theo
dung Nghi n[uyr’:—"L cua Bai hii déng co ding va cic quy dinh hign hanh,
- Vigc chr tra tha lao va lgi ich khic eta BKS cao hon so v ngén sach duoe
phé duvét, nguyén nhin:
o VG thye hign didu chinh Quy ché tién luome wr ngay 01/11/2025 din dén
thay déi nguyen tic va co clu ¢hi tri tign lwong trong cie thing cudi nam,




LI¥,

* Theo kit qua san xuat kinh doanh nam 2025, tong chi tién luong thuc té cao
hon weemg duong 01 théng so v ke hoach.
2. Bnh gia giao dich gifea cong 1y vor nguwii eb lien gquan.
(theo quy dinh tai Khoan 4 — Bieu 290 - ND 1535/2020/ND-CP)

- Ban Kiém sodt di thire hién gidm sdt viée ké khai ngwéi co 1ién quan v loi
ich lién quan cha ede i nhin ndi bo 131 Tong Cong ty. dong thivi thee dbi vige
cong bd thong tin déi vii cic giao dich vai ngudi ¢d 1ién quan theo gquy dinh cia
Ludt Doanh nghiép 2020, Loudt Chimg khodn 2019 va cdc vin ban hudng dan co
lién guan.

- Qua cong tic gidm sat. Ban Kiém sodt nhin thiy viée thye hidn cde giao
dich gitta Tong Céng by vai cde bén ¢d lidn quan co bin duge thyre hign theo ding
trinh ty, thim quyén vi quy dinh nii bé coa Tong Cong tv. Cie hop déng, giao
dich phdt sinh wong k¥ &3 duge xem xét, phé duy@t theo ding phin cip thim
quyén: gid tri vi ndi dung giao dich ndm trong pham vi danh muc giao dich vii
bén lién quan d3 dwge Dai héi déng cb déng théng qua,

- Ban Kiém soat da thye hién kiém tra, xem xét v cd ¥ kién thim dinh trude
khi Téng Giam dic Tong Cong ty thue hién kv két cdc hop déne theo phin cip
hy quvén cia Hi ddng qudn tri: dong théd gidm sdt viée wan thi cde quy dinh vé
quin tr ¢dng tv nhim biéo dam tinh minh bach. trinh xung 4ot lyi {ch vi bio vé
quyén i hop phip cia ¢ dong va Ting Cong ty.

3. Kiét qua gigm sit cong tac quan tri diéu hanh cia HPQT

- Trong nim 2025, Ban Kiém soat da thye hién giam sit hoat dong cia Hoi
df‘my__' guan irj theo quy dinh cia phap luit, Bridu I¢ va che quy ché quin tr ndi b
cua T{;:ung Cong 1y

_ Qua gidgm sdl. Ban Kiém sodt nhin thiy Héi dong guin tri di 1 chire cic
cuiic hop va ban hinh nghi quyét theo dang trinh tw, thim quyén; cie ndi dung
quyét nghi tdp trung vio cic viin 4& trong véu nhur dinh hudng chién luge, ké
hoach san xuit kinh doanh, ké hoach dhu tr, cac siao dich vdi bén lién quan va
céic quyet dinh quén ] quan rong khae,

- Ban Kiém sodl dinh gid Hoi dbng quéan trf da thue hién diy di chire niing
quan tri vA gidm sat hoal ding diéu hanh; kip thi dinh hdng, chi dao Ban Tong
Giam diic trong viée trién khai cic myc tiéu vi nhiém vu duge Dgi hi ddng cb
dong giao.
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- Ban Téng Gidm dic da thye hién ché di bao cao dinh ky véi Hi ddng quan
=i v¢ tinh hinh hoat déng san xwit kinh doanh va cic vin d& phat sinh trong qua
trinh diéu hanh; trén co s d6. 1161 dbng quan tri da cé cde chi dao phit hap nhim
héi trgr Ban didu hinh hodn thanh eic mue tiéu ké hopeh. Cae Thanh vien HDOT
dii thye hign trach nhiém va nghia vu nghiém tiic, cin trong, phat huy 11 cde hogt
ding giam sat, dinh huémg déi v cac linh vue duge phin cong,

- Treng boi cinh hoat ding diu tr quie té ciia Thng Cang ty tiép tuc md rfmg
vi moi trerimg kinh doanh tgi mit s0 thj trwémg con nhidu bién ding, Ban Kiém
sodl kién nghy H dung quian 1ri tmp tue ting cuéme gidm sat hidu qua diu o,
ning cao chat lugng quan trj ri ro v kiém sodl ndi bo nhim bao dam st dung
hidu qui ngudn lire v phdl trién bén vimg cia Téng Cong ty.

- ¥ kién thim dinh Bdo eie cia HBOT trinh DHPCH: Ban Kidm sodl
nhdn thay Bao cdo cua HGi dbng quan t 33 phan anh diy da tinh hinh quan tr,
diéu hinh v kél qua boat dong cia ‘Tong Cong ty trong nam 2025,

4. Kit qui gidm sit cong téc quan tri diéu hanh cia Ban Ting Giam dic
trong nam 2025,

- Trong nam 2025, Ban Kiém soit dd thue hign gidm sat hoat dang dic hanh
ciia Ban Ting Gidm dic Ic:ng Cong Ly theo uy dinh ciia phap fufit, Diéu & Tong
Cidng tv va cdc nghi ql.wn:L cua Dai hi dung, co dong. Hin :I:mL_, gpuan iri.

- Jua gtam sat, Ban Kiém soat nhin [hH}’ Ban [nng Gidm diic daté ehive didu
himh hoat dang san xudt kinh doanh cia Tong Cong ty trong bdi canh mai truéng
kinh doanh i nhidu thi trutmg ddu ur con 1iém dn nhiéu khé khin, nhw bién ding
kinh t& vi mé. rii ro chinh tri. bién ding t7 gid vi thay dbi chinh sach quan 1§ i
i quie gia s& G,

- Ban Ting Giam dbe da phin cing nhidm vy ro ring cho timng thanh vién,
duy tri co ¢hé difu hinh linh hoat. thiémg xuyén bio cio va tham mru HEi ding
guan Lrj wong vige didy chinh cic gidi phip didu hinh nhim bao dam thue hién
cde muye tiéu sdn xuil kinh doanh ciia Tong Cong ty.

- Hogt déng quan \rj rai ro vi kiém sodt ndi bd tiép tue duge guan tim trién
khai, gap phin ndng eao hidu qua guin i va hd ire cong the diéu hinh trong todn
Tong Cong ty.

- Thim dinh Bio cio coa BTGD trinh BHBCH:
s Ban Kiém seat di xem %€l cde chi tidu ké hoach sin xuit kinh doanh va cic
nhigm vu. giai phap didy hinh nim 2026 do Ban Tong Gism doe trinh Dai
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héi ding ¢ dnng Ban Kiém soat nhian thiy cic chi ticu ké hogch va cic
giai phap didu hinh dirpe x4y dune trén co siv dénh gid tinh hinh thue hién
nam 2025 vi boi canh hoat ding tai cde thi wremg diu e cae dinh hudmg
diéu hinh phi hop véi mue tidu duy tri Bing tridng va ning cao hiéu qua
hogt dong cia Tong Céing ty,

* 13an Kiém soat lueu v Ban dic¢u hanh tiép e ting cudmg cong tac quan trj
i ro Ui chinh, diic bigt I ri ro 1y gid, ding thii dénh gid thin rong cac
co hdi diu lﬂl cic thi trirdng mai nham bao dém hiéu qui ddu nrva kha
ning thu hoi von,

5. Két gqua dinh gia sy phii hop hoat djng gita BKS vii HBOQT, TGP va
cde eb ding.

- Trong n&m 2025, Ban Kiém sodt duy tri sy phéi hop chat che véi Hoi déng
quan irj v Ban Téng Gidm dbe trong vide thye hién chire nadng giam sat theo quy
dinh.

- Ban Kiém sodt da tham du div du cic cude hop cia Hoi déng quan i va
mdht 56 cude hop cia Ban didu hank dé Kip thivi ndm bdt tinh hinh hoat ddng cia
Tong Cong 1y, Cae dom w| chire ning va Van phong Hoi ding quan tr co bin thie

hign 1Iu:| du viée cung L.JFI thing tin, @i lidu phuc vu edng tic gidm sil cha Ban
Kiém sodt theo quy dinh.

- Céc kién ng,]n cla Ban Kiém sm.’u trong qud trinh gidm sdt di duge Hbi dong
quan tri va Ban Tdng Gidm dbe lip thu, chi dao cie don vi lién quan thye hign
gidi trinh vi khae phyc.

- Trong niim, khing phat sinh ndi dung l6n lign guan dén véu cdu gidm sat tir
phia 6 déng; cong tde quan hé ¢b déng duoc Téng Cong ty thure hign theo quy
dinh.

6. Thim dinh Bao cdo tii chink niam 2025

- Béo cdo tai chinh nam 2023 (bao gdm Bao cio i chinh Cong ty me va Bio
cdo tai chinh hgp nhit) da diroe Ching ty TNHH Deloitte Vigt Nam thure hién kiém
toan, Ban Kiém sodt dd xem xét Bdo cdo kiém todn va cae nii dung lién quan.

nhin thiy Bdo cio tai chinh cia lnm__r Cong ty duge lip va trinh bay phi hop v
cie chudn myre ké todn, ché dé ké todn va cac quy dinh phap luit hi¢n hinh, Theo
Y kién cua kidm todn dow Lp, Bao cdo 1ai chinh ndm 2025 phan énh trung thue v
hop Iy tinh hinh tdi chinh efa Téng Cong v tai théd didm 317122025 cling nhur
két qui hoat didng san xudt kinh doeanh va céc luding lién trong ndm tai chinh, ngogi
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trir anh hurdmg (néu o) lién quan dén viée chua thu thip diy du thang tin tai chinh
dé thure hién hop nhit ddi véi khoan dédu tu tai Céng ty Viettel Cameroon 3.AR.L,
Mt sih chi tiéu BCTC ciing ty me:
* Cée chi ticu trén Bang eiin {I-frl ké todn (don vi: nghin Ly ding)

STT[  Chitidy | 3122024 [31m22025 | +- | %
1 | Tong tai sin 43.64 48,90 5,26 |39
2 | MNophaira 270 355 | 0,84 | 31%
3| Vén chi o himu = 40,93 4535 |  aqz| 1%

4| Tong phii thy 4116 4203 0,87 %,
5| "rich lip dw phong Ng phii thukhé.ddi | -23.6 2649 | 288 12%|
0 |{'II'I_|_., cac i-:lzman dﬂu L i han 744 [ 1.27 3.0 51%
7 | Trich kEp dur phong Priiu tur 143 chinh dai 5,006 -5.06 | (101 ¥
R T-:“Jng phai tr'.L "-."4} n?a.n I'rang 1 o0 -0 -2R0g

. 9 | H sb No pl'!al wi'Vén chi s hl'.'m {1dn) 0,07 {504 : ]

| 10 | Kha niing thanh toan hign hanh (lan) 17.92 14,15

_II-. El.a-a-aé l_h;l-';h I;nun e 1hrr| I:!HI'I]. 11.47 10,57 I

- Tar thon dle 3 lfl'?." -"1}25_ téng 14 san coa Cong ty me dat -45 90 nghin ty
-:If‘:ng. ting 5,26 nghin t¥ diing (~12%) so v cudi nim 2024, Co ciu thi san tidp
tue duy tri t¥ trong 1on o t3i san nzin han, phan anh khi ning thanh khoedn t6t cia
Cang ty. Cac khoan diu tue thi chinh dai han dat khodng 11,27 nghin tv ding, ting
3.8 nehin ty déng (~51%), chi yvéu 13 ede khodn diu wr dai han,

- Ny phai tra 13 tha dicm cudi ndm la 3,55 nghin 1y ding. ting so véi nam
truere mhumg viin chiém 1y rong thip trong tng ngudn vin, Von chu so hin dat
45,35 nghin 1y dong, ting 4,42 nghin ty dong (~11%), chi véo do loi nhudn sau
thué dugre b sung vio ngudn vin ciia Cong ty. HE 50 no phai wé/vén chi sé hitu
& mirc khoang 0.08 ln, cho thily co ciu von cla Cong ty me ticp tuc duy tri &
mire an lodn,

- Cae chi titu thanh khoan eia Céng ty me duy 1ri & mae cao vivi hé s0 thanh
todan hién hinh khoang 14,15 13n va hé 56 thanh todn nhanh khoing 10,57 ln,
Mae di gidm so vl ndm trude, cae chi téu nay viin & mir¢ rit cao cho thay Cong
tv me 6 kha ning dap dmg 1 cac nghla vu tii chinh ngan han.

- Han ché: Gid trj trich lip dy phing ng phai thu kho dai coa Cong 1y me
liép e eo xu hudng ting. Tai théi diém 31/12/2025, gid 1 du phong ng phai thu
kha dii dt khodng 26.49 nghin ty dong, ting so vdi milre 23.61 nghin ty dong 1ai
thiri diém cudi nim 2024, Difn bién ndy cho thiy nii ro lidgn quan dén cdng tic
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thu hdi cong ng vin ein duge 1iép e theo dai. r soal vi ¢6 cde bién phap xir Iy
phit hetp nham han ché dnh hurdtkg dén higu qua tai chinh cia Cong ty,

o Cac chi tidu SXKD (don vi: nghin ty ding)

| §TT | Chi titn NGM 2024 | Nam 2025 | 4~ | % |
1| Tang deanh thu 10,49 1270 251 | 6%
1.1 | BT BH&CCDY ' 275|349 Ooa| 2%
1.2 | DT tdi chinh 7.54 9,21 187 | 25%
2 | Tong chiphi 741 | 5'3?. 204 | <28%
3 Lai nhudin gip Lzl 1.28 s | 14%
| 4 |LNTT 268 733 a66| 174%
| 5 |LNST 215 ] BT 455 2109
6 | T% sult LN gap ' 0.9% Wt |
7 |ROE $,4% 15.5% |
| & |[ROA 5,0% 14.5% | |

- Nam 2025, tdng doanh thu eta Céng 1v me dat 12,70 nghin ty ding. ting
26% so vii nam 2024: trong dd doanh thu bén hing va cung cip dich vu dat 3.49
nghin tv dong va dounh thu ti chinh dat 9,21 nghin ty dong, chi véu wr ¢d tire va
loi nhudn duoe chia tir cac khoan dau tu ai cie cling ty thi truimg.

- Nhirkiém sodt chi phi hi¢u qua, gidm trich ip du phong ng phéi thu nén loi
nhutm trudic thié ndm 2025 dat 7,33 nghin by dong, téng 174%, va lgd nhudn sau
thué dat 6,70 nghin ty ddng, ting 212% so véi nim 2024, Cic chi tiéu hiu qud
1éi chinh duge cai thién 1o rétvei ROE khoang 13,5% va ROA khodng 14,5%,

Mt s chi tifu BCTC hop nhit:

» MOt s chi tidu 14 chinh cu thé (don vis nghin ty dong).

STT Chi tigw 2024 1025 - %
I | Bing ciin dii ké todn ,
1| Thng téi san 6344 5151 18,0 | 28.5% |
2| T sdn ngdn han B w68 | sk ax | 1|
3| Tidn+ B1IC ngdn han | 3686 3506 |  &2| 21a%)
4| T2i san dai han 14.76 33,49 | BT $9,2%
3| No phii rid 2761 38,67 10| 401%
b Mer n;bau Imnh - 2240 =50l PR 43.8%
¥ | Mo dai han 501 17l 13| 2w |'
8 [ Vinchasonin 33| azm| 70| 196
3 9 [ LNST chug ph in phéi ) ) _ s 22| 813 68 | 299E%
| Bhocio KOKD . S
| Téng dosnh thu I N S L X1 8% |
| 2 [ Doanh th thin BIT & CODY 3537 4427 | 89| 23.2%




8TTr| Chi tién 2024 25 | %
| Iung chiphi D 29,74 34,44 | 47| 158%
4 | Lixi nhudn tarie thué ; 1067|158 45| 42.3%
I l o nhudn s thud o= ] 17 e 41| s6.8u
I | Ciic chi ticu h:i:.u-quﬁ - EV— = I =
I | Ng / Tong thi n T om 0.47 |
2 | Vin CSH / Tdng (4 sin 0.56 0,53
3 [ROA B 3% 155%
| 4 [ RoE 2002% | 28.6%
5 | EBITDA margin | o] a279%
6 | Ty sé lhgp_h_l_mn hién hink 2.15 1.79 |
T B s thanh todn fic thai 1,63 1.3 |

- Tgi thii diém 31/12/2025, Lnng t3i san hop nhit cia Tong Cﬁng ty dal
khodng 81,51 nghin 1y dong, tiing 18,1 nghin ty déng (~28.5%) so vai cudi nam
2024. Trong co cau i san, (@i sin ngén han dat 58,02 nghin 1y ddng, ting 19.2%,
trong o 1ién vi cde khodn diu wai chinh ngdn han dat 45,06 nuhin ¥ déng, ting
22.2%, cho thay 1ing Cong ty tidp tue duy trl ngudn luc tai chinh vé kha nang
thanh khodn 16t thé hién & tv 50 thanh todn tite thén duy trl lém hon 1, Tai san déi
han dat 2349 nghin 19 déng, tang 59,2%, trong dé 141 san of dinh va 1di san do
dang ting 39% phin dnh viée tiép tuc mé rong diiu tr vao ha ting phue vy SXED.

- M phai trd hop nhdt ti théd diém cudi ndm 2025 14 38.67 nghin ty done.
ting 401 1% so véi ndm e rong Jo ng ngdn han dat 32.50 nghin o ding va
ng dii hgn dat 6,17 nghin ty déng. Von chi s& hi dat 42,84 nghin ty déng. ting
19,6%, chi yéu do ki qua kinh doanh tich cye trong nim. Hé so ne phii trd trén
tdng ti sin & mic 0,47, cho thiv co cdu ngudn vén vin duge duy to & mire an
Loan.

- Cdc ehi tiéu thanh khoan cia Tong Cong tv uép tue duy tri & mie 1d He
50 thanh wodn hign hanh dgt 1,79 tn va 1y s6 thanh todn tire thi dat 1,39 lin, Mic
dir cic chi tiéu ndy giam so véi ndm 2024 do gquy méd ng ngdn han ting cung virl
viée mé rimg hoat djng diu tu, nhung vin & mice an todn, cho thiv Téng Céng tv
el khd niing ddp dmg cdc nelifa vy 1di chinh ngfn han

- Nitm 2025, hogt déng san xudt kinh doanh hop nhit ciia Téng Conp ty tidp
we duy tri ting truong tich cwe, Téng doanh thu dat 49,11 nghin ty ding, ting
22 8% so vii ndm 2024: trong do doanh thu thuin BH & CCDV dat 44.27 nghin
ty diing. 1ng 25.2%. Tdng chi phi dat 34.44 nghin ty dong, ting 15.8%. thip hon
toe d0 ting doanh thu. Nhirdé, loi nhuiin trirde thué dat 15,18 nghin 17 déne. ting
42 3%, va lgi nhudn sau thué dat 11.25 nghin ty dong, ting 36.8% so vii nam



2024, Céc chi tiéu hifu qua liép e duge can thién vin ROA dat khoding 15,5%,
ROE dat khoang 28.6%, vi EBITDA margin dat khoang 42,79%, cho thiy hig¢u
qua sir dyng i san. von v higu qua van hanh etia Tang Cang ty tidp tue dugc
ning cao,

7. Thye hign cic ndi dung da duge nghj quyét DHDCD thwimg nidn 2025
phé duyét:

Ban Kiém sodt n1u theo dBi. gidm si vige tricn khai thye hign cic nghj quyét
clia Pai hoi ding b dong thutmg nidén nim 20235,

- (Jua yam s4l, Ban Kiém sodt nhin lhﬂj- Hin dnn;, quan try va Ban Innﬂ
Giam déc 43 16 chite wién khai cie nhlem vy vél chi tiéu san xuit kinh doanh phi
hﬂp virl nghj quw:i cta Brai hi Llaf‘:ng e ding. Cde nhiém vu trong (8m dd duge
irién khai theo ké hoach: mot s 0l dung lidgn quan l.lt,"[‘l hoat déng di i, md
rong thi trdmg va cac dicu kign khach quan @i mat sb thi tr wdng cén gap kho
khiin, anh huwomg nhat dinh dén tién dg thue hién,

- Ban Kiém svat ghi nhan Ban lanh dao Téng Cong ty di cha dong ré soal,
phan tich cde nguyén nhin vi cd cac giai phap diéu hinh phit hop nhém bioe dam
hitu qua hoat dong va kiém sodt rii ro trong qua trinh trifn khai cic nhigm vy
durgre grao,

- Ban Kiém sodl eling da gidm sat hoat déng kiém todn dic 1ip déi véi Bio
cao 14 chinh cua Tong Cong ty. Cong tic kiém todn dwoe thue hign bai Cong ty
kidm todn déc ldp theo ding hop dong da ky két va tuin thy chc quy dinh hién
hénh.

- 'I'if‘nug Céng ty d thye hign cong b thng tin theo quy dinh clia phap ludt
déi v cong ty dai chang.

-~ Vige chi tr thi lao 81 déng quan i duge thue hién theo diing quy dinh.
i v Ban Kiém sodt, mie chi tri thit lao trong nam 2025 cao hon so vai ké
hoach A3 dwge phé duyit, phi hgp v cie ngi dung gidi tinh néu trén.
1L KE HOACH HOAT DONG NAM 2026 VA KIEN NGH]

I. K& hoach hoat djng v ké hoach ngdn siach hoat dijng.

- Ban Kiém sodl thyre hién chite ning gidm sdt theo quy dinh cia phip lugt,
Piéu I¢ Téng Céng ty va Quy ché hoat ding cia Ban Kiém sodl; tip trung ndng
cao hidu qua giam sét 6] vai vide thue hign eie muc tidu, nhiém vy lrong tEm v
ké hoach sdn xudt kinh doanh da dioe Dai hoi ding cd dong va Hii ding quiin irj
thing gqua.



- Trong nim 2026. Ban Kitm sodt wic dinh mét sé nhi¢m vy trong tim sau:

- Ting ewéng hoat ding giim sat theo phuong phip tép ein dua trén i re,
ndng mic db dim bio cia Tuyén 3 ddi véi ede rii ro trong véu cua Téng Céng
ty, diie bigt cde rii ro lién quan dén sy cé mang vién thdng nghiém lrong, an lodn
an ninh mang va tin thi phap ¥ d6i véi cic dich vy 1 chinh sb.

- Phyehign cée hoat dgng gidm st chuyén dé nhim danh gid tinh diy da v
higu lye cha hé théng kidm soal noi BO. quan irj rai ro vi cic co ché kiém sodt
trong hoat ddng cia Tong Cong ty,

- Ting cwrimg gidm sil e ép tai mat sé don vi, thi trudn 2 trong diém nhim
dinh gid higu qua quén tri, tinh hinh 3 chinh va vige sir dung vin diu tir i edc
cong Ly thanh vién.

- Tiép tue thue hign ce nhiém vu gifm st thudmg xuyén theo chire ning.
nhig¢m vu ¢ia Ban Kiém sodt theo d ung quy dinh cia phap ludt, didu 1@ Ting Cong
ty vit quy ché hogt ding cha Ban kiém soat.

- To chite cie hoat ding ddo tgo, bdi duding chuyén mon cho cie thinh vien
Ban Kiém sodt nhim ning cao niing lye giam sdt: ddng thiri rd sodt, hodn thién
cie quy dinh, quy trinh phue vy edng e giim st

- K¢ hoach mgdn sich hoat dijng: Tong nedn sich dy kién cho hogt déng
cia Ban Kiém sodt ndm 2026 14 %69 Lricéu dﬁng, bac gdm cdc chi phi phuc vu hogm
diing gidm sal, ddo tao, cong the phi va cde chi phi hoat déng khac theo quy dinh.
2. Kién nghj cia BKS

Trén co 56 két qua giam sat hogt dong quin i, didu hanh va tinh hinh tai
chinh cia Téng Cong ty trong nitm 2025, Ban Kiém sodt kién nghi Hi déng quan
tri v Ban Tong Gidm déc tidp tue quan tim chi dgo mit 58 ndi dung sau:

- liing cwémg cong tac quin (o mii ro i chinh, dic bidt déi vai ri ro Iy mid
phit sinh tr hogt ddng diu wr vi kinh doanh tai cic thi lrudme nure ngodi: cho
dgng tricén khai cac giai phap phong ngim va kiém sodt nhim han ¢hé tic dang bt
I dén ket qua kinh doanh cia Téng Cong ty.

- Tiép e ndng cao hidu qui quan 1¥ edng ng vi thu héi cde khoan phai thu
tai ede thi trrdmg i L rd sodt, dinh gid diy di kha ndng thu héi cic khodn ciing
ng. ¢ bién phip xir ly phis hop nhim gidm thidu mii ro phat sinh no xdu va han
ché gia ting chi phi dy phong.
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= liing cudmg gidm st hidu qua cée khoan diu wr tqi ciac cdng ty thj rwimg,
bae dim vige sir dyng von diu wr hicu qué, kidm sodt chilt ch tidn do hoan vén
vii kha ning tgo ding Lién tir cac dur an dii wr,

- Tiép e hoan thién hé théng quéin trj mii ro va kidm sodt ng1 bi. ting cuimg
ap dung cic cdng cu quan trj va kiém soal trong hogt dong didu hanh nham nang
cao tinh minh bach. higu qua quan i vi khg ning ung phd vii cie 1ii ro phit sinh
trong hoat déng diu wr quéc &,

- Chi dong dinh gid va chudn bi cic phuong dn quin tri mi ro déi vai cie thi
trurimg ¢d bién déng vé kinh 1¢, chinh tri hode mai tridme phap ¥, nhim bae dam
hoat déng san xudl kinh doanh cua Ting Cong ty duge duy tri 6n dinh va bén
vilmg,

Trén diy 14 bio cao cia Ban Kiém sodt. kinh winh Dai hai déng ci dong xem
K¢l thang qua.’.

o i T/M BAN KIEM SOAT
- Chie eo ding TC1;

« Ling W12 BES, Hiie 10, TRU ':'NG HAN

[ o
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TAPDOANCONGNGHIEP- VIEN THONGUUAN B! CONG HOA XA HOILCHU NGHIA VIET NAM
TONGOONG TY CPBAU TUQUOC TE VIETTFL Bijc 13p - T do - Hanh phie

S0:922TTe-VTG Ha Ngi, nedayQihdng & nam 2026

TO TRINH BAT HOI DONG CO PONG

Viv lra chon edng ty kiém toan die Jip cung cip dich vu soat xét bio cio
tii chinh bin nién va kicm todn bdo cio tAi chinh nim 2026-2027

Cian cir Luft Doanh nghiép s $9/20200Q1 14 ngiy 17/6/2020 ciia Quic hii
mudie CHXHCN Vidt Nam, duge sia i, b sung theo Ludt s6 03/2022/QH15
vit Ludit sb 76/2025/QH1 5;

Cin cir Lufit Chitng khodn s6 54/2019/0QH 14 ngdy 26/11/2019 eda Qudce hii
nude CHXHCN Viét Nam, duge sira déi, bo sung theo Ludt sé 56/2024/QH15:

Ciin elr Nghi dinh sd 155/2020/ND-CP ngdy 31/12/2020 cia Chinh phu guy
dinh chi tiét thi hinh mét s6 diéu coa Lusl Chimg khodn, duge sia déi, bé sung
béii Nghj dinh s6 2452025/ND-CI;

Can eir Picu lé 'I'i.‘:.ung Cong Ly CP Déu tu Quic té Viettel { "I'ﬁn,!: Cong ty")

Nhilm dim bio Bao cdo t4i chinh caa Tong Cong ty duire soit x&t va kiém
todn b 16 chire kidm todn dje dp eo ning Ire. khach quan va phi hep véi quy
dinh phip ludt, Ban Kiém sodt kinh trinh Dai hi dong ¢é dang xem x%éL, thing
gua vide lua chon cong tyv kidm toan doc Hip thue hign sodt xét Bao cdo i chinh
bén nién vii kiém toin Bdo cdo thi chinh nam cia Tdng Céng tv cho cde ndm thi
chinh 2026 va 2027 nhu sau:

1. Tigu chi lya chon Chng tv kifm todn.

Brom v kicm todn die lap duge hra chon chn dap ong ¢de Léu chi sau:

- Puge Uy ban Chimg khoan Nhi mude chdp thuan di dicu kién kiém toin cho
don v ¢ lgi ich eong ching theo quy dinh eda phap ludt,

- €6 uy tin, ndng hre chuyén mén va kinh nghiém trong viée kiém todn bao cho tai
chinh hip nhit ¢ha cae tip dodn, Tong cong ty ¢o quy md 1én va hoat diing tai
nhi¢u quic gia,

- o kinh nghitm kiém toédn trong linh vue vidén thang, edng nghé théng tin vi
ditu tur quie te, dic bigt doi vii cde doanh nghiép ¢o hit théng edng Ly con va chi

nhanh & medc ngodl.

- Lo nang le trién khai kiém todn bio cao 13i chinh hop nhil theo chudn muc ké
todn quic 1é (IFRS),

- Co doi ngidi kiém todn vién co trinh di chuyén mon cao. tudn thi chudn mue dao
dire nghé nghifp, dim bdo tinh dde lip, khich quan trong qud trinh cung cip
dich wy.



Khumg phat sinh xung dit lgi ich viri Tong Cing ty, dam bdo twn thi cdc quy
dinh vé ddc 1ap cla td chire kidm twodn theo phap luit hién hinh,
Tinh hinh lya chgn don vi kiém todn.
Dé ddm bao tinh minh bach. canh tranh va higu qui trong viée luwa chon don vi
kiém todn, I{:ng Cing ty da thire hién phat hanh hd so misi thiu lua chon nha
thiu cung cip dich vu kiém todn theo quy dinh vi quy ché ndi b eda Thng
Cong ty,
Trén co sé két qua danh gid hd so du thiu, Téng Ciam dic s¢ @ xudt don vi
kiém todin dip g cic tidy chi chuyén mdn, kinh nghiém va chi phi hop Iy,
Ban Kitm sodt sé thuc hién thim dinh die lip ddi vai dom vi duge d8 xufit. Két
qua tham dinh cia Ban Kiém sodit s¢ durgre bio cdo dé Ilm déng quin tri xem -'-:-l.‘.i
quyél dinh hra chon don vi kidm todn theo thim quyén duwge Dyi hji dong o
dbng Gy quven,
Kién nghi Dai hiji déng ¢b ding.

Ban Kiém sodt kinh trinh Pai hii dong co dong xem xét va thiing qua cic
ndi dung sau:
Thong qua chi trromg lua chon edng ty kiém todan die Kp thye hién sodt xét
Bao cio tii chinh ban nién va kiém wodn Béo cao tai chink nam caa Téng Céng
tv cho cdc n@m tai chinh 2026 va 2027,
Uy quyén cho Hii dbng quin tri quyét dinh he ::hun ebng ty kiém todn dic lip
trén eot si két qua danh gis ho su men thiu v dé xudt coa T e}ng Gidam die.
Uy quyén cho Tang Giam dbc (6 chire trién khai va ky kéL hop déng cung cap
dich vy kiém todn Bdo cio i chinh cho cde nam 1ai chinh 2026 va 2027 san khi
duge Hii dong quan trj phé duyét.

Ban Kiém soit kinh trinh Erai hiii dong ed dong xem xét va thing qua./,

T/M BAN KIEM SOAT

Nari nlkiin: TRUONG BAN

- Cite cd ding TCT; R

- Ling; ¥T: HBOQT; Bacld, ¢ | g
1)l
f1
J -

Manven Honl B

-
=]



Phu lye

DANH SACH CONG TY KIEM TOAN PUGC CHAP TH UAN NAM 2026
(Kém theo Quyét dink 56 3830/0D-BTC agay 14/11/2025 cra Bé Tai chink)

STT |

Tén cing ty kitm todin hiF
I | Céng ty TNHH Kiém todn Deloitie Viét Nam #0001
2 | Céng ty TNHH Hang Kiém todn AASC 4002
3 | Cong ty TNHH Ernst & Young Vidt Nam (EY) #0004
4| Cong ty TNHH Kiém todn va Dich vu Tin hoe MOORE A1SC #0105
3 | Cong ty TNHH PwC [ Vit Nam) 006
6 | Cong tv TNHH KPMG HODT
7 | Céng ty TNHH Kiém tofn va Tu vin AZC H008
B | Cong ty TNHH Kiém todn AFC Vigt Nam #00G
9 | Cong ty TNHI Kiém tofn v Ké toin AAC | w010
10 | Cong ty TNHH Kiém toin AS #0108
1| Cong ty TNHH Kiém todn & Tu viin REM Viét Nam #0026
12| Cong ty TNHH Kiém todin va Binh gia Viét Nam (VAL) #034
13 | Cang ty TNII Kiém todn - Tar vin Dat Viet ) #037 |
14 | Céng ty TNHI Kiém todn BDO - H38
[5 | Céng ty TNHH Kiém todan va Dinh gid Thing Long - T.D.K #0145
16 | Céng ty TNHTT Kiém wodn An Viél #0055
17 | Céng ty TNHIT Grant Thormton (VIgt Nam) H068
18 | Cong ty TNIIH Tur vén - Kiém todn S&8 #058
19 | Cong ty TNHII Kiém toan vi Tu vin Chudn Vit #O71
20 | Cong ty TNHH Kiém todn Qudc & (ICPA) #072 |
21 | Cong ty TNHH Kiém toan FAC 4099 |
22 | Céng ty TNHH Kiém todn v& T vin UHY 112
23 | Cong Ly TNHH Kiém todn Nhin Tim Viél #124




STT | Tén cing iy kiém todn M
24 | Cong ty TNHH Kiém todn va Thiim dinh gid Vit Nam #126
25 | Céngty TNHH Kidm 1080 CPA VIETNAM #137
76 Cdng ty INIHI_EI::-:E] vu Tt viin Iill chinh K& todn va Kiém todn phm - el

Nam (AASCSE)
27 | Cong ty TNHH Hang Kiém todn va Binh gig ASCO #149
28 | Cimg tv TNHH Kiém odn NVA #152
29 | Cong ty TNHI Kidm todn VACO 4156 |
3 | Cong ty TNHH Kiém todn - Thim dinh gid vi T vén BECOVIS AFA et
VIET NAM
31 | Cong ty TNHH Kiém todn Viet Tin #256
32 | Cong ty TNHII Kiém lodn ES e
h33 'Lung ty TNHH Kiém todn vi Binh id Quig 1& #2873
34 Cﬁn-g Ly TNI-IH Kiém todn va 1w viin PKF-TTG HAZ0
35 | Cong ty TNHH Hang Kidm toan vit T vin AUD ViEt Nam R R




TAPBOANCOMNG NGHIEP- VEN THONG QUAN BT CONG HOAXA HOICHU NGHIA VIETNAM

TONGOONGTY CPRAU TUQUOC TEVIETTEL Bie lip - Ty do - Hanh phiic
S8 934 MTeVIG fe Nii, mpgiy Q& théng & nam 2026

TO TRINH DAL HOT PONG CO DONG
Viv thong qua phuong én phin chia lyi nhuin
va trich Eip cic qui nam 2025

Cén fr Lodt Doanh nghiép 56 39/2020/0H14 neay 17 thing (6 nam 2020
caa Quoe Hii nuoe CHXHCN Viét Nam:
Ciin ¢ir Didu 1¢ 6 chire va hoat ddng hién hinh cia Téng Cing tv Cb phin
Péu tw Quie té Viettel (Téng Cong ty hodie Viettel Global):
Can e viio Quy ché Quan Iy i chinh cia Tong Cong ty:
Cin cir vao Bio cao tai chinh ndm 2023 da duge kiém todn béi Céng ty
IWHH Kiém todn Deloitte Viét Nam.
Hai déng Qudn tri kinh trink Bai hoi di‘mg ch dong thimg qua phuong dn
phan chia loi nhudn va trich [dp cée qui nm 2025 b sau:
I. Phuong dn trich lip cic qui va phiin chia loi nhudn nam 2025
- Trich qui:
=  Trich 3 thing tién luong binh quéin thue hién nim 2025 lromng
dwong 1,3% LNST ndm 2025 cia Téng Cong 1v me lm quy khen thudmg
phie lgi. 56 tidn: 84,91 13 ding;
»  Trich 27% LNST nam 2023 cia Téng Cling ty me lam quy dfu tr
phiit trién: s tién 1.776,35 1y ddng. Quy diu phit irién 38 duge sir dun

i |""'?‘.

dé tiép luc diu L vao cic thi triremg dang trién khai, dua (eén nhu ciu vé = \5 PK

FH e Bk T O
etla V1. _ | o\ VIET
- Chia ::r‘:l tire: Thue hién chia ¢b tire bang ticn miit cho co ding vdi 50 1ién Tﬁrﬁ—l;;_
10.044,58 ty dong {tsong img 1y 1€ tra o6 tre dat 33%, moi of phidu nhin duoc
b Wre 3,300 VNP,
2. Biing s ligu cy thé:
fxrm vi: FND

STT Chi tigén Criih frj Cali ¢ hia

I | Liyi nhudn cing iy me

e S DLy RS LT E

L1 | LNST 1y k& dén diu ndm 2023 7.526.220,224.840

1.2 | LMST thyse hign nam 2025 6,702,069 435,179

1.3 | Phiin phédi lgi nhudn trong ndm 2025 2.282 8358 400.0:00

—




(L) ={Lh+{1.%

1.4 | LNST Ity ke déncudi nain 2025 l F1L.946.3531.260.028 (1.3)

Il | Trich lip cic quf nam 2025

LBA61.261.215.465

2.1 | Trich Qu§ By t phat iridn 1,776,354 830,201 fgg’i LNST ném
22 | Trich Quf Khen thubng vi Phisc loi §4.906,385.264 | 1340 LINST nim
L_l;ri_ nhui; ehng ty me cin ia_ii sun khi v | [— __ o
_I‘II trich 13p ed qus | m.ms_.u_-r_lmﬂ.sﬁa (1) = (1.4} - m;_
IV | Chia ed tie cho cic ed ding T0L044.576.960.000
- | T¥ 18 chia ¢b tdeivén did 1 33%

Lai nhugn iy I:E-gm' lai eia Chnyg ty
me s chin vh e

40.493.089.563 | (V)= (LT} - (1V)

Kinh trinh Bai hii ¢ déng xem xét thing qua./.

Nerd s
= Cic eb divg: TCT;
- Linss VT, VPHDOT. Gugmbhio.

el BONG QUAN TRI
HHU TICH

= | ]
* | gl T gudic TE f_

Fad ta Bao Xuan Vi




TAPDOANCONGNGHIER-VIENT] INGOUANDOD CONG HOA XA HOICHUNGHIA VIET NAM
TONGCONG TY CPRAL TU QUOCTE VIETTEL B¢ lip - Ty do - Hanh phie
Sé: 923 /TTe-VIG He Nai, negdy Q2 thdng § nitm 2026

TO TRINH DAT HOI BPONG CO DONG

Viv eiip nhiit ngunh nghé kinh Uuarm, dia chi try m:r*chmh va sira
dii Diéu 1€ ciia Timg Cong ty O pllﬁn Piu tir Quie té Viettel

Can eir Ludt Doanh nghiép s6 59/2020/0H14 ngay 1 7/06/2020 cia Qudc hai
nudre CHXHOCMN Vit "Jam

Can cir Quyet dinh s 36/202 ‘EHQD TTg ngay 29/9/2025 cia Thi tuémg Chinh
phit ban hanh hé thing nginh kinh té Viét Nam {“Qu}fnt dinh 367};

Céan cir Dicu & hién tai cla Ting Céng tv C phan Diu tr Quoc 1& Viettel
(“Téng Céng ty" hodc “VTG™):

Ciin cir Tér trinh s0 3660/ TTt-PC ciia Phong Phap ché VTG vé vige bao cdo hién
trang vé 1§ trinh didu chinh Ena;. chimg nhin ding k¥ doanh nghiép cla Tong Cong
v (cdp nhit dja chi), dur,n., Thng Gidm dic phé duyét ngay T".-’,"!DI’-'[}Eﬂ

Can cfr Tor trinh s6 3994/ TTr-PC cia Phung Phip ché VTG vé viée bio cdo
hign trang vé 16 trinh diéu chinh nganh, nghé kinh doanh cia Téng Cing ty, duge
Tang Giam dbe phé duyét ngay 07/12/2025.

Hdéi dung:, Quan i (“HDOQT") Tong Cong ty kinh trinh Pai hi :Iong c dong
(“DHBCP") vé vide thing qua ¢ip nhat nganh nghé kinh doanh, dia chi tr u s&r chinh
vil sira dol, bo sung Diéu 1¢ eia Tang Céng ty, noi dung cy thé nhur san:

I. Vé viée ciip nhit nginh, nghé kinh doanh

Viéc cip nhét nganh, nghé kinh doanh tai lin nay chi mang tinh chit cdp nhat
hanh chinh (do danh mue nginh, nghé kinh & Viét Nam ctur,n: digu chinh) va nham
déng bi hoa théng tin J._.ma diing ky doanh nghigp va Diéu 1§, khéng lam thay dai
ban chét hoal déng cia Té dng Céng ty,

Do Quyét dinh 36 e hidu lue ngdy 15/11/2023, theo do ¢6 sy thay doi doi
val Danh mue nganh, nghc kinh doanh da dang ky cia VTG (22 nganh, nghé) nhw
tom tat dudi déy (chi tiet tai PRy luc dinh kém):

»  14/22 nganh gitr nguyén (khong thay ddi ma va ndi dung):

»  03/22 nganh chi cfip nhdt dién giai tén goi (khéng thay déi ma va nai

dung);

« 05/22 nganh thay d6i mi s6 nhung khéng thay déi ban chét hoat dong:

« 01 nganh bé sung méi theo phiin [oai cia Quvét dinh 36.

k5.0
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Bén canh dé, dé xuat ba sung (13 nganh, nghé kinh doanh so véi danh myc
nganh, nghé kinh doanh néu 1.;11 Biéy & VTG hién hanh (19 nganh, nghr:} nhéim dnng
bé v danh muc nganh, nghé kinh doanh ciia VTG nhu hién tai ghi nhén trén cong
thiing tin ding ky doanh nghiép (22 nginh, nghe).

2. Vi viée ¢iip nhat dia chi try so chinh vi s fax

Ngay 19/08/2025, Téng Cong ty di ky Phy luc sira dbi sé 5 cia Hop dong cho
thué van phong 80 [3901-3916, 4001-4016], va chi cén thué, st dung 01 tang tai:
Tang 39, Keangnam Hanoi Landmark Tower, Khu E6 KBT méi Cau Giay. Phuing
Yén Hoa, Ha Néi (dja gigi hanh chinh da duoe edp nhit sau 01/7/2025). Bja chi try
sor chinh cla VTG va s6 fax ghi trén Gidy chung nhan dang ky doanh nghiép hién tai
chua duge ¢ip nhit so vid thire té,

Do dé, dé biao dam phil hep vér thire & it dung van phong va viée thay doi dia
gidi hanh chinh, dé xudt cip nhat théng tin dang ky kinh doanh cia VTG doi viéi dia
chi tru &7 chinh va so fax mai (chi tiét theo Phy fue dink kén).

3. Ve viée sira dii, bo sung Diéu ¢

Bicu 1¢ hién hanh cia Tong Cong ty duve DPHPCD théng qua sira doi ngay
05/6/2025, cde ndi dung cdt 161 vé td chire, hoat dong Tong Cong ty viin duge duy
tri. Tuy nhién, do mét 50 thay doi phat sinh trong nira sau ndm 2025 va diu nim 2026
(viin ban quy pham phép luit mai, dia gioi hanh chinh sip xép lai), nén viée cip
nhat/sum ddi Digu 1& (& Ihu;n.rél minh & muc 2) 13 ¢in thide

Do viy, HBOT kinh dé nghj PHBCD xem xét thong qua cdp nhit thang tin
nganh, nghé kinh doanh, dja chi try s¢ chinh va sira déi, bé sung Diéu 1& cta Téng
Céang ty tai cude hop DHDCD thudng nién nam 2026,

4. DE xuit coa HPOQT

HEOT Tc"mg Cong ty kinh dé nghj BHPCD xem xét va théng qua cip nhit
nganh, nghé kinh doanh, dja chi tru s& chinh va sita déi, bé sung Bridu l¢ cua Tong
Cang ty fohi (it stva doi, bé sun e ol Phu lue dink kém)

Tran trgng./.

Newt mfviiin:
- Cac ed ding Tang Cong 1y:
- Lagwe; WT, WIPHEOQT. Quinhi2.

“Pai th Dio Xadn Vi
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(Keém theo Ta wink sd.

Phy lge:
TONG HQP CAC BE XUAT SUA BOI PIEU LE VTG

MTr-VTG ngdy / /2026 vé vige cap nhgt ngdnh nghé kinh doankh, dia ehi try s
chinh v sua dai Diew I cuia Tdng Céng ty Cd phitn Bidu e Qude 1é Viettel)

b | Chi it Mua ban thié bi dign. dign ti
vign thing, etng nghé thong tin va thie
bj thu phat v& tvén dign:

Chi tié1: Mua ban thiét bj dian, dign 1ir vin
thivng, chng nghé thang tin va thict bj thu phdi

v tuyen diga;

Muyc/Bic 3 : Lot
STT Eh“n 5 Wi dung Biéu If hién g e xmil siva dii Ly do sira dii
"Luft Dis " 1d Luft Diu tw 6 1432025/QH1S duge | CFP 1hAL vin bin phip uft
Quée hji nude Céng hos xI hji chi ngha Vige Nam | i £0 e b & “Enfﬁﬁ";
iy L i o 3% | = w .
) "Luiit Bl e 14 Ludit Dot & 617207070114 | O quangay 1 thing 12 nim 2025, dung, mic dit Diéu | 2 va Pidy
| Brigu 1.1 | dwge Quie hi nuide Céng haa x4 hii chi nghia 38 Difu 1é da oo guy dinh co
Vigt Mam thdng qua ngdy 17 thang 06 ngdm 2020; ché din chiéu, cho phép dp
ding eae quy dinh phip lud
i/ thay e eha dirge d¢ ciip
— trang Bredu 1€, B
Bia chi: Ting 1940, Keangnam Hamoi | . . . : 5
Landmark Tower, Khu E6, Khu d8 thi mé Cay | - 212 €l Tang 39, Keangnam Hanof Landmark Tower,
i Gifiy. ph i - Khu E6, Khu ¢ thi méi Ciu Gidy. phuimg Yén Hoa, Hi
i Piduzd iy, phuimg Me Trl, quan Nam Tir Ligm, Ha Nii Mhur néu tai muc 2 T trinh,
N, . ai miy
- Fax: (484) 24 6287 4932 - Fax: (+84) 24 6256 8686
STT NGANH NGHE STT NGANH NGHE
4632 (Chinh) - Bin budin thiét bj va 4652 (Chinh) - Bin budn thiét bj vi link
T | Dilgdo linh kién dign ti, vien thing kifn dign tir, vién thing e




2
T 1
7810 - Hoat dfng cda cide frong thm, l TEI0 - Hogt ding eda de trung thm gii
dai Iy 1 viin, gidd thigu va méi givi thifu vige Em
o 'I'T'_“E' vige thm Chi tiér: Hogt ding cia eac dai ly o viin, gidi
Chi tiée Hoot déng cia cac dai 19 ur thigu v mdi gidi luo ding, viéc lam (Khing
vin, gici thifu va mai gidi lao dang, 2 | bao ghm gied thigu, tuyen chon, cung img nhin
2 | vige B (Khong bao gom giti thigu, fye cha cde doanh nghiép oo chire ning xudt
tuyén chin, cung (mg nhin e cho cde khéiu lao ding. cung tmg i lao 30ng va doanh
doanh nghigp ¢d chire nang xudt khduy nghifp chi hoat ddng khi duge eo quan nha
lao déng, cung fme lai lao e va nurdre od thitm quyen cip phép):
doanh nghidp chi hogt dong khi duge | .
€4 quan nhi mrde eo tham quyen clp | 73211 - Cung drmg mzudn nhin lre ke
phepl; Chi tiét: Cung vmg vk qudn 1y ngudn lao déng
P " trong nerdee; cho thué lai lao d§ng (Khing bao
Imjg- Cung irng vi quin If nguin 3 | &0m gidi thidu. uyén chon, cung ing nhén lue
40 dgng - cho cac doanh nghitp co chite niing xuar khiu
Chi tidt: Cung dng wa quéan I¥ fizudn fao | o dong, cung g lai lao dong vi doank
déng trong nude; cho thué lai lao ding mzlidp chi hog déng khi dirpe co quan nhi
7 | (Khéng bao gfm gici thidu, tuvén e of tham quyén cap phép);
chpn, cung dng nhin lie cho e dounh =
nghigp o chire nding xuit khiu lao 020 - Hoat ddng tw viin quin ¥ kinh
ding, cung (g lal lao Song va doanh 4 | doanh vi hogt ddng tevin quin 1§ khic
nghicp chi hogt dong khi dnpe e quan Khng bac gim tir v hist. tal chink
| nhi nirde b tham quyen cap phep); . i P L JUBE, The Rl
1629 - Sin xuit sin phim khac tie 26; sin
| TOZU - Hoat dfng tu viin quan Iy Xl sdn phim tir tre, mira, rom, ra v vie
4| (khéng bao ghm tr vén phip luj, tai 5 | liéw tét bitn
chinh} Chii tiés: Sin xudt, chi bidn g va cde sin phim
; = a8 {trir logi nude cim]:
1629 i xuid sin phim khie tir gé; e gl (e o g8 bt nde i)
® | #An xuat sin pham G tre, nin, rom, 4673 - Bin budn vt lién, thidt bi lp a0
v v viit liéu tée bin b LA SRt D, B i

kihde trong xdy dipng
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Chi IrEI sin :ru.ut cheé bl!ﬂ B0 VA cic
sen pham tir gd (1rir logi g8 Nha nu:u‘.r:.
cdmy;

— ]

4663 - Eﬂ.n budin vt lifu, thict bi lap
dat khdie trong xiy dyng

Chi tiet; Mua hin ad vit cée sin |:|I1£'|r11

r

[ Chi el Mun Bin B v cae san phidm i ga:

fir gl

7821 - Cung dmg fao dbng tam thid

(Kb hao ghm oidi thido, h.l}é"n :h-a;:n cung
L nl1al1 lue ¢ho ehe doanh nghu‘ﬁp cd chire
nétg xudt khiu lao ddng. eung (me lai o
ding va doanh nghigp chi hoat déng khi duge
corquan nha nude oo thim quyen cap phép);

TH20 - Cung dmg bao ding tam thiri

{Khéing bap gim gidl thidu, tuyén
I| chom, cung dme nhiin lve cho cic doanth
7 | nghidp e chire ning xudt khiu lao
dgng, cung dng lal lag $hng v doanh
nghidp chi hl‘ral_ﬂfing ki dwrore cor quan
niidl e co thim quyén edp phépy:

‘:21"? Hoat d&np‘ dich vy hi tro
| khie lin quan din vin i

Chi tiét: - [:Ip..ll vii dai 14 taw bién; - Dich
v dlai 1y viin tai didmg I:l[-E:n D:ch vy
hd tror Khviic Tién quan dén viin i clura
dirge phén vao diw: Dich wa hd g
ding hivm, déng thimg vi hao gﬁu hiing
héa di vin chuyén; - Mai gida thud féu
bign, may hay, phuong tién viin 14 ba:
- Hoat déng coa cac dai 1Y bin v may
baay: - Hoat déng ¢lia dai 1% 1dm thi tue
hdi quan: - Hogt doag eia cde & 19 vin
Lai hﬁng hésa, K ca dich vy lién quan 1
| hifu l:-:m - Hoat ding lién quan khie
| nhw Ly miu iin hang hod. fidn quan

5229 - Hoat ding dich vy hi tro Khdc lién
quan dén vin tdi

Chi tigt: - Djeh v dai 1§ thw bién: - Dich vy dui
B wiin tai durdng Bign: - Dich vo hé tro ke
i quan dén viin 14 chua duge phin vio dau:

Bich vy b trer déng hism, dong thing vl bao
b hang hoa d& wiin ﬁhuyém MEL mion thaed
téu hién, mdy bay. phirong tién vn ti bg; -
Hopl dong ciz cie dpi Iy Bin vé may bay; -
Hogt ddng cin dai 19 lém thl toe hads quan; -
Hoat domg cia eie dai 1§ vin tai hang hia, ké
cd djch vy lidn quan i hiu cén; - Hopt dong
lién quan khdc nlwr iy mdu, cin haog hod., lign
quan dén van tai - Cdc hoar dang dich vo hd
trgy ki [ién quan den viin tag hang Khdng, vin

121 b, vin tai thuy ndi dia:

§532 - Pao tao frung cip

Chi tiét: Déo tao nghn han, dai hian trong Tih
vire bu ehink vién théng {Deanh nghigp chi
frogt ding sau khi duge co guan Nhi nude ¢b
thém quyén cho phép)

dén vin 1Al - Cac hoat dimg djch vy hi




g khic [in quan dén van i hang
i klvdhng. véin thi b9, vin tai thiy ndi dia:

A532 - Do tao trung cap

Chi 1ié: B tao nghn han, dii hgn
trong finh vire buu chinh vién thang
{Dosnh nghigp chi hoat ddrg sau khi
duge co quan Mhi nde co thim quyén

| cho phép):

i

7730 - Cho thué mdy mée, thide b va
il ching hiiu hinh khic khing kém
nguwiri dicu khién

4773 - Biin 1€ hang hia khie mbi
trung cic cirn hiang chuyin doauh
i tid: Mua bédin vang, bae, di quy vé
cie bogi kim logi quy Ehiie (khang bae
adm kinh doanh ving migna);

TTH - Cho thué miay mée, thiét bj vi a4
chitng bt hinh khic khing kém ngwirl didu
Khign

4773 - Bdn 1€ ling hda kbdic méd (tri b 6,

mi 16, xe miy v cic b phin phy tee)

Chi tiét: Mua bin ving, bge, di quy va cde kim
tomi quy khic (kiing bao gom kinh doanh ving
mieng):

T110 = Hout ding kién tric vi te vin ki
thudt ed Hén quan

Chi 1iét: - Khao st l4p dif 4n cang trinh buy
chinh, vién thang, céng nghé thing tin (1rir
khao sat thigt k€ cong teinh); - Djch vy quedn Iy
dir dn (khéng bao pdm dich vy thidt ké cong

(rinh;

| TH10 - Hoat ding kién tric va e

viin k§ thudit co Fién quan

Chi tiét: - Khaosat, lpdy dn céng trink
burw chink, vidn thdng. edng nehé thing
tin (irlr khio sér thige ké cong trinh); -
Dich vy quin Iy dy dn (khing bag g
dich vy thidt ké efing trink):

33141 - Buu chinh

14

6190 - Hoat djng vién thing khie

Chi tiet: - Céc dich vy vin thing; - Phit tridn
edc sin pham phin mém trong Mk vye digo o,
vién thang. ¢ong nghé thing tin, interner:

A310 - Buro chinh

| 6190 - Hoat djng vidn thing khic

Chi et - Cée djeh va vién thang: -
Phdt tridn ede san phdm phdn mém

| thiingz tin va thigt bi thu phat v tyén disn;

2641} - Sin xuft sén phim dién tir din dung

Chitigr: Sin xut, léip réip, sira chia vi imum ban
thidt bi dign, dign 6 vién thing cing nghd

8299 - Hoat dfjog dich vy hi ey kinh doanh
khic eon Igi chua dorge phin vao diu

== e
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trong IThh vire dign i, vien théng, cing Chi tigr: - M1 giii xiic Hidn dé._u ;- Xuat, nhip
nghe thing tin, internet; khiiu, uy thic xuat nhip khio cic mar I
= cing 1y kinh doanh:
26440 - San xudt sin phim dign tir
dfin dung 7| 4610 - i by méi gioi, ddo gid himg hoa
15 | Chi tict: Sin xubt, lip i, s chia vi g ,
mua bdn thiet bi dién. dign tir vién I8 i . fiin budn thire phiim
théng, cing nghé thing tin vi thift bj Chi tiée: Ban busin o phé:
thu phat v ydn dign;
. 429% - Xay dyng cong trinh kv thuat din
85259 - Hogt dng djeh vu hi e kink i dung khic
toanh khic cdn lai chua duye phin Chi tiét; Xy dyng ehng trinh viln thone. cing
Rl e d;:‘ nghé théng tin, truven tai didn:
Chi tiée: - Méi gidi xirc tidn diu w: - 7 : i
BT o Y 20 - Hoat ding W n lgi dich vy vifn thing
Xudr, nhap khiw, oy thac xudt nhap " ; For ¥
khitu edc mdt hang cdng ty kinh doanh: : E*ﬁ':,gh V¥ (rung gian chio hagt dfng vif
Bl b s » 6310 - Cor sir b tiing cong nghé thing tin, |
|7 :lg:t“ i Iy midi gicd, dau gid heng 21| e by ol ligu, buu teiy vi e hoat ding lien
G
4632 - Ban budn thue phim ﬁ-I'EI'-IJI - Hogt dang qirh v mdy tinh va eing
I8 e S nght thing tin khic
Chi tiét: Bin budn ca phé; 57 | Chitis: Hoat dlili:i% dich ;l_l cgng |1g|h§ li'lklﬁng
. 2, tin va mdy vi tinh khidc cha dwge phén logi
42199 - Xy '[“,l'tlg Eﬂﬂg trinh I-Ii}" H'Il-l#! vilo déu nhire H:h-i?l':'.“ Fh'l:":' che 5u7 of m}, vi tinh
diin dymg khie va cdi dit phin mém
9| Chi tiér: Xy dimp oing trinh vidn
thiing, cang nehs théng tin, truyén 1j -3 4620 - Bin budn wing, lim sdin nguyen lifu

dign;

j ghi, tre, mita) va dfing vijt sbng




TAPDOANCONGNGHIFVIEN MHONGOUANDOL - CONG HOA XA HOL CHUNGHIA VIETNAM
TONG CONG TY OF DAU TU'QUOCTE VIETTHL Bije Eip - Tw do - Hanh phiic

S6: 924  aTevIG Hit Noi, ngiy 02 thine 4 nam 2026

TGO TRINH DAI HOI DONG CO PONG
Viv chiip thudn Hop ﬂ{m;:. gizo dich vii bén ed lién quan

Kinh giri: Dai h§i dong cd déng Tong Cong tv Cd phin Quédc 1 Vienel,

Céin eir Ludt Doanh nghi¢p s 59/2020/QH14 ngay 17/06/2020 cia Quéc héi
nugc CHXHCN Vidt Nam:

Can i Digu 1€ hign i cta Téng Cing tv Cé phin Biu tr Qude té Vielel
("“Tong Cong ty” hojdc “VTG™):

Cén cir tinh hinh hogt déng thue tién cia Tong Cong 1y,

Hai dong Ouan i [ "HPOQT™) xin duoe bio cao két gua thue hién cac lrp
déng, giao dich dd thuc hign trong ndm 2025, dé xufl cic hop ding, giao dich v
bén ed lién quan wong nam 2026, 2027 nhur sau:

L. Bio ciao ¢ic Hyp ding, giao dich d3 trién khai trong nim 2025 -

31/03/2026

Trong nam 2025 dén 31/03/2026, 'I'{‘rmg_ Cang ty phit sinh ¢ic hop déng. giao
dich mua thidt bj, dich vu, giai phap, bi trr cong ng v cie bén lién quan | cic
cing ty ¢t von gop cia Tip dodn Vietiel (Cong v me cua [ung_ Cong tv) va céc
hop ding giao dich bin vt w, thiét bi, djch vu, phin mém, gini phip cho cac bén
lign quan ki e Cong Ly ed von gép cla Ting Cong tv, Cy thé: DA due kv kél la
68 hop déng, rong dé 64 hop déng mua bin hing USD vii 16ng gia tri la
83,993.638.7 USD vi 4 hop ding mua ban bing WND véi gig i la
50.731.753.695 VND.

Ngodi ri. trong nam 2025 dén 31/03/2026, dbi voi cic | lgp ding hop ding,
giao dich thudmg xuyén nhu chuyén phat thu: buu phim: in dn, vat tr vin phing.
cing ¢y dung cu, dich vy, phin mém phue vy clng viée, vin chuvén ndi dia vi
quic 18, boe d hang haa; thi tpe hai quan: thug va quin 1y kho bai, dich vy truyén
théng, guing cdo, lam phim ... gid tr nhd (duoi 20 t9/giao dich). Viettel Global
duge eae don vi thanh vién trong Tép doan Cong nghiép - Vién thing Quin doi
cung cép gid thanh we diii thng cing 64 Hop déng wil ting gid i 14
21,083.521,742 VND.

Vige Thng Céng ty ban thiél bi vit tu, dich vil cho e Cong ty con tai cic th
trurimg nham dim bio chit luong cong nghé cia thiét bi, wrong thich tr thiét ké
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dén thi ¢dng Lip A3t va khai thic cling nh dap (g 16t yéu ciu chao mua coa
Cdng ty thj tririme.

Khi Tong Cong ty mua thiét bi véi sé lrong lon, di dim héo duge mite gia
6t khi ban cho cde Cong ty thi rirdmg, ngodi ra viée mua vi ban thié bj ciing tao
cho Téng Cing ty m{t khodan doanh thu, lgi nhudn thuong mai nhét dinh,

Il Bdo cdo cing tac bio lanh cho Céng ty eon, Céing ty litn két ndm 2025
dén 31/03/2026.

Trong nim 2025 dén 31/03/2026, HBOT di thing qua chi truomg Tong Cong
ty bao lanh cho:

- Long ty Viettel Tanzania Ple (Cong ty con cia Ting Cin 2 1y 1ai murde Cing
héa thong nhit Tanzania):

o Ky két hyp dong vay gid tri 20 tridu USD tai Ngdn hang TNHH MTV
Woori VIGL Nam, gid trj bao linh 14 20 trigu USLY, thivi han 7 ndm ké tr ngay giai
ngin. P vt ndi dung ndy, Céng ty Viettel Tanzania di thye hién ky hop ding
val gidi ngdn thanh cdng khodn vay,

o K¥ két hop ddng vay gid tri 30 trigu USD tai Nadn hing TNHH M'TV
Woor Vit Nam, gid tri bao linh 1 30 tri¢u USD. théi han 1 nam ké ur ngay giai
ngin, 1di v ni dung ndy. Chng Ly Viettel Tanzania da thye hién ky hap ding
vii gidi ngdn thanh cong khodn vay.

o Ky két hop ding vay hgp vin gia tri 100 wiéu USD do Ngdn hing
THNHH MTV Woorl Viét Nam la diu mdi thu xc"fpﬁ gid 1 bao linh & 100 wiée
USD. théi han 7 ngm ké tir ngay idi ngdn. Boi vai ndi dung nay, Cong ty Viettel
Tanzania da thye hién ky hop déng thanh cdng khodn vay.

- Cong ty Viettel Burundi §.A (Cong ty con cia Ting Cong Ly tai nude Cing
hoa Burundi): ky két hop dong vay gid tri 30 triéu USD tai Ngin hing TMCP Vit
MNam Thinh Virgng, gid tr bio lanh twong duong §4.998% nghia vy phai tri cua
bén duge bao lanh, thii han 5 ndm ké 1 ngay giai ngin. D&i vai nii dung niy,
Cong Ly Viettel Burundi da thyc hign kv hop ding v gidi ngin thanh cong khodan
vay.

111 Be xuat ky két cic hop ding, giao dich véi bén c6 lién quan trong giai
doan nidm 2026 - 2027

Theo ké hoach sin xuit kinh deanh, diu tr mua sim ciia céc Cong 1y con Lai
cac thi trwdmg afim 2026 va dy bao ké hoach ddu tr ddo nim 2027, 1 F'H‘u'._!, Cong v
tiép tue tham pia canh tranh vé cung cap vit tr thiét bi hine hoa, ha thiing. phén
mém, gidi phap Cong nghé Thong tin (CNTT), dich vu hi tron, tu vin, dich vu viin
chuyén, dich vy quin 1y cho cic efing ty niy. Cu thé:

I. Hop ﬂi"mg ban viit tw thiét bi, hing hia, hé thing, phiin mém, giaj phip
CNTT, dich vy ho trg, tw viin, dich vy viin chuyén, dich vu qusin 1y,
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1.1. Don vj mi Ting Cing ty thue hién giao djich.

Cong 1ty Viettel (Cambodia) Pre. Lid. (“v1TC™),
Cong ty Star Telecom Co., Ltd, (“STL™),

- Cing ty Movite] SA. (“MVT™).

Cong ty Telecom Imernational Myanmar Co., 1Litd, (“Mytel™),
Cdng ty National Telecom SA. (“NCM™),

Cong 1y Viettel Burundi S.A. {(“VTB™),

Cing ty Viettel Tanzania Limited. (“VTZ™).

Cong tv Vietiel Timor Leste Lid. {("“VTL").

Ciong ty Vietiel Peru SAC. (“VTP™.

- Uong Ly Viettel America Corporation, (“VTA"™).

Cie Cing ty do cie Chng ty néw trén thanh lip hoac lién két diu te.

La ede Cong ty tridn khai dy dn tai nude ngodi, cde Cong ty con, Cong ty lién
két cla Cong ty trién khai du én tyi nude ngodi do Tap dodn, Tong Cong ty, hodc
Céng ty trién khai dyr dn tai nude ngodi gop vin diu wr,

L.2. Gii tri hgp ding cia timg giao dich tgm tinh: Khing vuot quid 5%
tong gid tr 14i sn Téng € fng Ly

2. Hop dong mua vit tr thife bi, hang hoa, hé thing, phin mém, gidi phap
CNTT, dich vu hi try, tr vin, dich v viin chuvin, djch vu quin I¥.

2.1.

Dron vi ma Tong Cong ty thye hi¢n giao dich.

Tdp doin Cong nghiép — Vién thing Quéan dii.

Cing ty TNHH MTV Tong Céng ty San xudt thidt bi Viettel (“*VMC™).
Cong ty TNHH MTV Logistics Viettel (“Logistics Viettel™).

Cong ry TNHH Nha nude MTV Thuong mai vé Xudt nhip khiu Vietel
(Viette imex™).

Téng Cong ty Cong nghiép Cing nghé cao Viettel — Chi nhiinh Tép dodn
Cang nghiép -Yién thing Quan déi. (*VIIT).

Tong Cong ty Vién thang Viettel — Chi nhinh Tip doan Cong nghiép -
Witn théng Quén dii (“VTT™). :

Cong ty TNIH Viettel — CHT (“1TDC™),

Tong Cong ty Giai phap Doanh nghigp Vietiel - Chi nhdnh Tip dodn
Cong nghidp -Vidn thing Qudn dai (“V15™).

- Téng Céng 1y Mang ludi Viettel (*VTNet™).

Tong Céng ty Dich vy 56 Vieitel - Chi nhdnh Tip doin Cong nghiép -
Vién thing Quin doi (“V1S™.

Péng Céng tv Co phin Cong tnnh Viettel (V™).

Cong ty |NHH MTV An ninh mang Viettel - Chi nhdnh Tip dodn Cong
nghigp ~Vién théng Quin dii (“VCS™),



- Téng Céng ty CP Buru chinh Viettel (*Viettel Post™)
Cong ty TNHH MTV lruy‘én théng Viettel { “Vietel Media™).
Cong ty TNHH MTV Thuowg mai dién ur Buru chinh Vietel (*Vieitel
Post- E Commerce™),
Céng ty Piu tir Cong nghé Viettel (“VTIT),
Cong ty Dich vy khich hing Viettel (*VCxX™).
Cée Cong ty do cde Cong tv néu trén thinh lap hode lién két ddu tr,

Li cde chi nhanh Tép doan Cdng nghigp - Vién théng Quan ddi hode ong ty
mi Tdp dodn Cong nghiép — Vién thing Quin ddi co kha niing chi phéi hogt déng
thiing qua s hiru cb phin, phin vin gdp hofic thang qua vige ra quyét dinh cia
Cong ty.

1.2, Gid trj hyp ddng cia tirpg giao dich tym tinh: Khong vurgt qué 5%

16ng gid tr LAi sdn Tong Céng 1y,

3. % nghj thing qua chii trireng thue hifn eic hop ding bio linh cho cic
Cong ty con/Ciing ty lién két ciia Ting Céng ty

K& tir thivi diém ngh quw_t nity duge théng qua cho dén khi ¢6 nghj quyét
thay thé, Tong Ciing ty co thé phit sinh viée bao Hnh cho cic Ciing ty con/Cong
ty lién két vay vén. Do viiy, Hoi déng Quan tri kinh teinh BHBCD thing gua chu
truong cho phép Hoi déng Quan i pht duygt cac giao djich VTG bao lanh cho
ede Cong vy con/Cong ty lign k&t dam bdo wén tha theo quy dinh ctia phap lu
vir cie quy dinh quan i ndi h[j: ey Thng Céng ty, 214 ri ena tng giao djch bao
tanh khimg qua 10% gid tr| lﬁng Ll san cua VIG dugre ghi nhén trong Bao cio tii
chinh di dwoc kiém todn pin nhﬁul

4. Cée hop dong cung clip dich vy ngodi cic hop dong 33 dwye 48 cip i
muc 1 va 2

Ngopai cac hop ding, gino dich dé clip tai mye 2.1 v 2.2 cia 1 trinh nay, trong
hoat dgng diu t va kinh doanh cia Tong Cang ty cd phal sinh nhiéu hop déng.
giao dich thiréng xuyén nhe chuyén phat thu; buu phim: in dn. vt or van phing.
cing ey dyng cu. dich vy, phin mém phye vy edng vide, mua qui ting. viin chuyén
ni dia vi quic 18, hic d& hang hoa: thi tue hai quarn; thué va quan v khe bai,
dich vu truyén thng. quang cio, lam phim... Vietel Global duge cic don vi thanh
vién trong Tap dodn Vién théng Quin doi cun ¢ Lﬁp 21 thamh vu dai; wy nhién do
la dom v co lién quan véi 'lmg Cong ty, theo Didu 167 Luit Doanh nghigp 2020,
thim quyén chap thuam hop déng, giso dich gitra cde don vi ndy vori Tong Ciing
ty 42 thudc thim quhn ¢l BHRCD hodie HRQT Tine Cong ty

HEOT kinh dé thl vl cac Juai hop dong thudc rnt_u, [11.5 eda Tér trinh nay,
DHECD giao cho Tong Giim dbe thire hién, vei gid trf moi Hop déng khéng qus
20 ty YND/Hop dong; Vige td chire len chon nhi thiu theo diing Oy ché mua

TE
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sam cla don Vi, dam bdo hidu qua kinh (& dam bao 214 giao dich phi hop véi cdc
quy dinh cuia phap lujt vé giao dich lién két. Hoi ding Oudn tr] s& thire hign bio
can két qua cho DHBCE trong ki Bai hii thudme nién nim sau.

IV. BE xuit cia Hji dbng Quan tri

Do eiie giao dich mua, bin néu trén 6 tink chit thudmg xuyén v dam bao Lién
d6 theo yéu edu timg der ddu tr cia cic Cong t tai thi tnwrémg; ding thid vin dim
bio doanh thu v lyi nhudn cho Téng Ciing ty, kinh trinh DHDCE sem xél chip
thuin:

- Thong qua chi truong thyue hién cic giao dich néu trén v nguyveén ric:

(i} Dam bao phil hop ké hoach san xudt kinh doanh nam. ké hoach dau tr mua
sam vi chicn lwge phat trién Ting Cong ty di duge phé duyét:

(i} Dim bao tudn thi quy dinh cig phap ludt vé diu wr mus sim, quy dinh vé
qudn 1% hoat ding dau i, mua sfim nai b,

- Giac cho Tong Giam ddc thure hitn tinh todn. ddnh 2iid cie gino dich néu trén
va bio ciao HBEOT, théng bdo cho Ban Kiém sodl {trir che loai hep déng thude
mye HLS eda ti trinh nay), dam bao nguyén tic khiing co nhitng thay déi bét loi
cho Tang Céng Ly, tudn thi ding théng 18 quéc (& phip ludt Vigt Nam va phdp
ludt cae nurdie ¢o Cdng ty véu ciu cung cip.

Ting Céng ty c6 tréch rhiém ¢dng b thing tin gine dich liey guan trén bao
can quin i ndi b, trang théng tin dién or coa Téng Cong tv, trén hé thiing cing
bé thiing tin cia Uy ban Chimg kliodn, siv giao dich chimg khodn [1a Nai v bio
cdo lgi DHDCD két qui thyre hién ky két cic hop ding, giao dich phat sinh tir
B1/04/2026 dén trude ky nop DLHDCE nim 2027 i cude hep DHBCD thurimg
nién nim 2027,

Kinh trinh BHBCE xem xét chap thudn,

Trean trong./, 1

0, ONG QUAN TR]

NF; HJIFIL" ."-.II T[CH
~1C8e e dife TCT )
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GIAO DICH THUONG XUYEN GIA TR] NHO (DUGT 20 TV) VOI BEN CO LIEN QUAN

Phu lyc 3

Gid tri Hop | o i
STT Loal Hyp dong tbng (VND) Bii tac Ngiy ky |
1 | Herp dong djch vu {eude Leased Line) 593,320,000 Tap doat Céng nghidp - Vien théng Qudn dbi 01/01/2025 |
' r i . Chi nhanh Cing ty TNHH Nha nude MTV Thummg
% | R COng K G thagi Tphons IR0 | iof va Xubt ohp khiu Vietiel - Trung tam Ban 18 | 24/022025
3 | Hop dong vin chuyén 702,774 352 Chng ty TNHH Mat thinh vién Logistics Viette] 1870372023
b : . . Chi nhanh Cang ty TNHH Nha nute MTV Thirong
% | e Sonp g difi thoed Ihisne | PRI i Xl whdp i Vicktel - Trump tin Bin 18 | 13703202
A N = ; . Chi nhanh Cing ty TNHH Nha nude MTV Thuong
3 | Hop dong mua dién thoai Iphone 147,756.000 mai va Xul nhip khiu Viettel - Trung tam Bdn lé 03/04,20
: - Chi nhianh Céng ty TNHH Nha nuée MTV Thuong .
& | Hop dong mua qua ting ot [P ey phip khiu Viettel - Trung ém Bdn [& | 29/04/2025
: G | Chi nhanh Cong ty TNHH Mhi nude MTV Thiromg
T | Hop dong mua qui g | 709000 migi va Xudt uhdp khéu Viettel - Trung tam Ban1é | 28/04/2625
8 | Hop dong viin -:Img.rén 320,004,892 Cong ty TNHH Mot thanh vién Logjstics Vietel | D2/05/2025
o |HOPPONG TO CHUC SUKIEN "VIETTEL | oo oo | CONG TY INHH MOT THANH VIEN TRUVEN
| GLOBAL CEO SUMMIT 2025 e THONG VIETTEL (54032025
I . ] . Chi nhidnh Cang ty TNHH Nhd nuoe MTV Thireng
0 | Hop dong mua dife thoel Inhone 36,433,000 mai v Xudt nhip khau Viettel - Trung tam Bdn 12 130512025
11| Hop ddng chuyén phit thir ca dang 2023 211,164,855 | Thng Cong ty CP Buu ¢hinh Viettel 13/05/2025
12 Hop dong van chuyeén 202214570 Cong ry TNHH Mot thanh vién Logistics Viette] 14/05/2025




STT Loai Hop déng fﬁg?___ﬂ"‘ﬂ Dii tic Neiy ki
Hop dong dich vy té chire e kién {cljch vy thué CONG TY QUAN LY TAI SAN VIETTEL - CHI
13 | phing nghi cho dai biéu tham gia Dai hii Pang | 61261920 | NHANH TAP BOAN CONG NGHIEP - VIEN
bd Tang Cong ty Nhidm ki 2025 - 2030) | THONG QUAN PO 1 5/05/2023
14| Hyp déng viin chuyén 110150873 | Cong ty TNHH Mt thanh vién Logistics Viettel 3/052025
! 15 | Hep déng viin chuyén 142.255.865 Cong tv TNHH Mt thinh vién Logistics Viettel 26052025
t6 | Hop dang vin chuyén 2.091.143.228 | Céng ty THLIH Mat thinh vién Logistics Victtel 2052025
17 | Hop déng vin chuyen 309.998,562 | Cong ty THHH Mt thinh vién Logistics Vieltel 20/05/2025
18 | Hop déng vin chuyén 545707834 | Cong by TWHH Mat thanh vién Logistics Vieticl 06062025
19 L—::;Ehdﬁng cung (miz va st dung dich vy Buu 133,757,473 Téng Céng ty CF Buu chink Viettel | 3/D6F202 5
J 20 | Hep dang vin chuyén 122385023 Cong ty TNHH Mét thanh vién Logistics Viettel 2000672025 | -
| 21 |Heop drflhg vin chuyén 226,110,195 Cong tv TNHH Mat thanh vién Logistics Viettel 24/06/ 2025
5y | Cung clpdich vu dio @0 "Ung dung Al trong sgoaqopn | HOC VIEN VIETTEL - CHINHANH TAP DOAN
cong vige" cho CBNY cia TCT VTG d CONG NGHIEP - VIEN THONG QUAN BOT 30/06/2025
23 | Hap dong mua di¢n thoai Iphane SN E:l;; Talﬁ;{ﬂrjaf:ﬁ;}kI;H::tTl:? H;LT;E:; Egnuﬁg 020772025
24 | Hep dfrng. mua dign thogi Iphone 107.970,000 S: 2?;: ;Eﬁﬁiﬂ}[ﬂ;ﬁﬁ?f 1.5':{:[;::: g;ﬂ:{:g l D3AIT025
25 | Hop ding vin chuyén 221,322,620 | Céng ty TNHH Mdt thinh vién Logistics Vietel L 4/07/2025
26 | Hgp ddng vin chuyeén 242,258,021 | Chng ty TNHH Mt thanh vién Logistics Vieel 280712025




' Gid trj Hop : .

LSTT o Loai Ilq:p ding dbng (VND) P tie Ng.i;v ky
| 27 | Hyp déng vin chuyén 183,560.649 Cong ty TNHH Mt thanh vién Logistics Viettel 19/08/2025
| 28 | Hop dbng viin chuyén ' 297345336 | Cong ty TNITH Mt thanh vién Logistics Viettel 250082025
| 29 | Hgp dang vin chuyén 252,741,687 | Cdng ty TNHH Mt thinh vién Logistics Victtel 29/08/2025
- : Chi nhinh Cong ty TNHH Nha mroe MTV Thueng

30 | Hop dbng mua qua tang SRR 000 | mal vA Xudl nhiip khiu Vieuel - Trung tim Ban 1é 082025
i : _— Chi nhénh Cﬁ-ng ty TNHH Nha awie MTV Thuong

- 7 :

3t | Fup dong mus quil fing LR ek va Xukt nhip ki Viets - Tung tEm Bénte | 3610872005

32 | Hop ddng vin chuyeén 64552 a6 Céng ty TNHH Mt thank vién Logistics Viettel 092025
I

| 33 i Hep dong vn chuyén 70344594 Cang 1y TNHH Mt thinh vien Logistics Viettel ORM92025
_ | Hom diing vin chuyén qud ting Hoc sinh @it R
i 34 | (Bala) theo Hop ding s6 24 540,000 Tong Cong tv CP Buu chinh Vietel
| KMATOTEaYTPOST-HINI ngay 1 892025 18/09/2025
{ | .
' - Hop ding chuyén phat nhanh qua tang Trung i £ ol ; R

33 tht 2025 cho con CBNY Téng Cna ty VTG 42,237.611 Tang Cong ty CP Bu chinh Viettel [ HOSFIOLS

1 e, ; : ; HOC VIEN VIETTEL - CHI NHANH TAF BOAN

36 | Hop dong dae wo cho CB lan ddu lam quin 1§ 670,201,020 CONG NGHIEP - VIEN THONG QUAN DOl 01100005

: L : HOC VIEM VIETTEL - CHI NHANH TAP BOAN

; £ - y 20 2 . i

37 | Hirp dong dao to cho CB ldn déu lam quéan 1§ AL G NGHIEP - VIEN THONG QUAN B0 01/10/2025

38 | Hop ddng vin chuyén 431.885.924 | Comg ty TNHH M2t thanh vién Logistics Viette] /102025

39 | Hop dong van chuyén 1.720.727,326 | Cong 1y TNHH M4t thanh vién Logistics Viettel | 11072025

dl | Hop dong vin chusén 365.307,094 | Cong 1v TNHH Mot thanh vién Logistics Viettel 12/10/2025




G tri Hyp

! STT Loai Hyp ding dang (VND) Diii tae Nady ky
B 41 | Hop dong vin chuyén 169,758,906 | Cong tv TNHH Mt thinh vién Logistics Vietel 21710020235
42 | I-lu;r;ﬁfing vin chuvén B3.472.990 Cong ty TNHH Ml thanh vién Lozistics Vienel Ol 12025
43 | Hop dong vin chuvén 277495667 | Cong tv TNHH Mot thinh vién Logistics Vietel O7/11/2025
44 | HP VCONTRACT 42701000 | Chi nhanh Viettel Ha Nai 15/11/2025
| 45 | Hop ddng mua didn thopi Iphans LHLGHRR0 E:i:: Tﬁtﬁ.ﬂﬁ}lﬁ[ﬂﬁ ﬂﬁiﬁi iy 1871172025
46 | Hop dbng mia dien thiost Tk 133,170,000 E::. s i'ﬁ.iﬂﬁﬁ:ﬁffﬁﬂ ;:L’T:E P
47 | Hop ddng vin chuyén 397.070.934 | Coing ty TNHH Mt thinh vién Logistics Vietiel 3001 172025
75 | Hyp abng vén chuyen 37411882 | Cong ty TNHH Mot thinh vien Logistics Vistiel 301172025
49 | Hop dong van chuyen 278,217,733 | Cong ty TWHH Mt thinh vién Logistics Viettel | 3071172025
50 | Hop dong vin chuyén 463,396,722 | Chng ty TNHH Mat thanh vién Logistics Viettel 3172023
51 | Hop @dng vin chuyén 612415944 | Cong ty TNHH Mt thinh vién Logisties Vieltel 01/1272025
52| Hgp dimng van chuven 753493113 | Cang ty TNHH Mét thinh vién Logistics Viettel 017122025
53 | Hop dong vin chuyén RE. 117,045 Céng ty TNHH Mt thanh vién Logistics Viettel 02412720235
54 | Hop dong vin chuyén 42 BA1.586 Cong ty TNHH Mat thanh vién Logistics Viestel 05122025
55 | Hop dong vén chuyen 22.599.003 Cong ty TMHH Mt thinh vién Logistics Viette] 1271272025
56 | Hap diong vin chuyén 206,410,896 Ciong ty TNHH M6t thinh vién Logistics Vietiel L6/ 1272025
530,446,540 | Cong ty TNHH Mot fhanh vien Logistics Viettel 20/12/2025

57

Hep déng vin chuyén




= & €3k tri Hyp 2 ;
STT Logi Hyp Jﬁ-ng ) a4 ﬁng (VND) Droi tae MNpay oy
38 | Hop ding van chuyén 308,268,684 Cong tv TNHH Mt thénk vién Logistics Vieitel 20011272025
59 | Hop dong vin chuyén 545.707.834 Cang ty THHH M§t thanh vién Logistics Viettel 2171212025
Flop dang chuyen tién qua oy va chuyén phit
& | nhanh qua cho ngudi thin CHNV Tong Cong 1,161 33004 | Tang Céng ty CP Buu chink Viettel 270172026
VTG
Gl | Hep di.!rm;r. vin chuyén 51.462.286 Cong ty TNHH Mdét thinh vids Logistics Viettel 280172026
g v Hoc vign Vidtel - Chi nhinh Tip dodn Clng nghidép -

62 | Hop dang dich vu dao 1o Quan ¥ dy dn ! 233.328.600 Viln thang Quin 457 AT
| 63 | Hop dong van chuyén 69,085,477 Céng ty TNHH Mgt thanh vién Lﬁéisric:: Viette| 50/03/2026 |
| 64 | Hop didse vin chuyen 69,664,774 | {ZGng 1v TNHH Mt thinh vién Logistics Viettel 30/03/2026

TONG CONG 22,083,521,742
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