. TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
PHAN KINH DOANH THAN MIEN BAC - VINACOMIN

s/ COPHAN \¢
KINH DOANH THAN
MIEN BAC -

TAI LIEU
DATHOI PONG CO PONG
THUONG NIEN NAM 2026

CONG TY CO
PHAN KINH DOANH
THAN MIEN BAC -

VINACOMIN

Digitally signed by CONG TY CO PHAN KINH
DOANH THAN MIEN BAC - VINACOMIN
DN: C=VN, S=THANH PHO HA NOI, CN=CONG
TY CO PHAN KINH DOANH THAN MIEN BAC -
VINACOMIN, OID.0.9.2342.19200300.100.1.1=
MST:0100100689

Reason: | am the author of this document
Location:

Date: 2026.04.28 17:37:23+07'00'

Foxit PDF Reader Version: 2025.1.0

(Dang trén website: http.//thanmienbac. vn)

Ha Noi, ngay 06 thing 4 nim 2026




TAP POAN CONG NGHIEP

THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

Doc ldp - Tw do - Hanh phic

BAO CAO TAI PHPCP THUONG NIEN
VE TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

PHAN THU NHAT

TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2025

1. Panh gia chung:
Nim 2025 13 nim c6 nhiéu bién dong phirc tap v thoi tiét so v6i céc nim,
mua nhiéu, lwong mua 16n nén cdc nha may nhiét dién déu giam cong sut phat
dién, giam khdi lugng nhén than so véi ké hoach ban dAu, din dén khé khan trong
cong tac tiéu thy, gia ting ap luc than tén kho dbi véi TKV néi chung va TMB néi
riéng. PDugc su quan tdm chi dao cuia 1anh dao TKV, su gitp d6 vé.phéi hop cua
cac ban chuyén mén TKV trong cic gidi phap diéu hanh, huéng din théo g&
nhitng vuéng méic phét sinh, TMB di sém té chirc tridn khai céc nhiém vu ké
hoach PHKD nam 2025 ngay tir nhitng ngay dﬁu_ quy 1, thuc hién nghiém ky luat
diéu hanh, sip xép hé théng kho bai, duy tri dam béo cac ngudn than cho céng tac
pha trén va chuén bi chan hang & cung cép than kip thdi cho cdc nha may nhiét
dién theo ké hoach tiéu thu hang thang cia TKV.
2. Két qua thue hién céc chi tiéu ké hoach nam 2025:

CONG HOA XA HOI CHU NGHIA VIET NAM

So Chi idn Ponvi | Kéhoach | Thwe hién | TH/KH
TT tinh nam 2025 | nim 2025 (%)
1 | Chi tiéu san luwgng
1.1 | Than nhép khiu Tén 6.700.000 | 4.130.926 | 62%
1.2 | Than tiéu thu, trong d¢: Tén 15.591.000 | 13.855.020 | 89%
- Than pha trén giao TKV badn hé Dién Tén 12.781.000 | 11.827.907
- Than giao lai TKV bdn hé Pam, khdc Tén 250.000 227.011
- Than ti doanh Tén 1.000.000 |  983.133
;}Z‘fr”ézhép Kl e B R0 kR Tén 1.560.000 |  816.969
2 | Doanh thu tong so: Tr.dong | 42.192.653 |30.187.224 | 72%
2.1 | Doanh thu than . 42.115.863 | 30.109.963
2.2 | Doanh thu dich vu ho Ién L 70.000 57.244
2.3 | Doanh thu kinh doanh khéc 4 6.790 20.016




S6 pe— Ponvi | Kéhoach | Thyc hién | TH/KH
TT tinh nim 2025 | nim 2025 | (%)
3 | Gid vén mua vao ciia hang bén ra Tr.dong | 40.745.476 | 28.923.358 | 71%
3.1 | Kinh doanh than " 40.742.886 | 28.917.715
3.2 | Kinh doanh khéc : 2.590 5.642
4 | Gi4 tri san xuét Tr.déng | 1.447.177 | 1.263.866 | 87%
4.1 | Kinh doanh than I 1.372.977 | 1.205.803
4.2 | Dich vu giao than ho 1én " 70.000 57.244
4.3 | Kinh doanh khac Y 4.200 819
. r__A A A A -
5 E;;;?ﬁ:gﬁ;:;ym’ HOEXCH bl Tr.déng 823.885 | 691.153 | 84%
5.1 | Kinh doanh than " 819.885 691.153
5.2 | Kinh doanh khac " 4.000
. r .« o A r ~ . ,
6 \(?/lghtl;; g;“b’g‘;‘::égf;;‘;‘;gg Eltfl‘;ilhg‘ f;i'; Tr.ddng |  623.092 | 572713 | 92%
6.1 | Kinh doanh than " 553.092 514.650
6.2 | Dich vu giao than hd 16n . 70.000 58.063
7 | Téng chi phi SXKD trong ky: Tr.dong | 1.317.177 | 1.142.394 | 87%
7.1 | Chi phi trung gian: 1.103.542 |  932.334
Tr.d6: Chi phi V/C, BX bdn thué ngodi: 823.885 | 691.153
7.2 | Gi4 tri gia ting (GDP): 213.635 210.060
- Khéu hao tai san " 6.303 7.875
- Tién luong 191.632 175.672
+ Quy luvong nguoi lao dong " 188.432 172.949
+ Quff luong vién chite quin Iy " 3.200 2.723
- Béo hiém, thu lao HDQT, BKS X 10.700 16.605
- Thué (trong gid thanh) " 5.000 9.909
8 | Loinhuén: Tr.dong 130.000 121.472 | 93%
9 gg: fl?il:igéu huéng din vé lao dong Tr.ddng
9.1 g%%‘iﬁgﬁ“"ng (dong/1.0004 /10004 302 302 | 100%
9.2 | Lao dong binh quan Nguoi 617 617 | 100%
Trong do: Nguai lao dong Nguoi 611 611
Vién chirc quan ly (VCQL) Nguoi 6 6
9.3 | Tién lwong binh quén d/ng/th
- Tién luong BQ chung toan DN dng/th | 25.882.000 | 23.727.000 | 92%
- Tién luong BO ngudi lao dong d/ng/th 25.700.000 | 23.588.224 | 92%
- Tién luong BQ VCOL ding/th | 44.444.000 | 37.819.444 | 85%
10 | Nop ngin sich: Tr.dong | Theo QD 1.502.404
11 | Piu tw XDCB Tr.dong 28.989 28.989 | 100%
12 | Ty 1é tra cb tirc %/VDL >20 | >20 100%




3. Tinh hinh thue hién cac mat cong tac:
3.1. Céng tdc lanh dao, chi dao; ban hanh cdc quy ché, quy dinh:

- Pang iy TMB d4 trién khai cu thé hoa Nghi quyét s6 212-NQ/PU ngay
16/12/2024 ctia Pang ty TKV bing viéc ban hanh Nghi quyét sb 735-NQ/BU
ngay 02/01/2025 vé lanh dao, chi dao thuc hién nhiém vu nim 2025; Pang uy va
Ban Giam dbc t6 chirc hop giao ban dinh ky, kip thdi chi dao thdo g& kho khin
trong san xuét, tiéu thu than va kinh doanh than; Cac nghi quyét dugc ban hanh
kip thoi vé an toan lao ddng, co gidi hod, tu dong hod, tiét giam chi phi va néng
cao ning sudt; Cong tic kiém tra, gidm sat dugc ting cudng, dam bao tién d6 theo
ké hoach dé ra.

- Trién khai Quyét dinh s 1019/QD-TKV ngay 23/5/2025 ciia TKV vé viéc
“Ban hanh K& hoach diu hanh dép {mg muc tiéu, chi tiéu ting truéng ndm 2025
cua T4p doan céc cong ty TKV”, TMB da trién khai quyét liét, ddng bd cac giai
phép v& céng nghé pha trdn than, quan tri chi phi, t chirc diéu hanh sin xuét linh
hoat; tuy nhién, do c4c nguyén nhén nhu dnh gi4 phan tich & trén dan dén két qua
thuc hién diéu hanh cac muc tiéu ting trudng chua dat ké hoach duge giao.

- TMB @3 nghiém tic trién khai Quyét dinh s6 2295/QD-TKV ngay
26/11/2024 ctia TKV vé viéc ban hanh Ké hoach PHKD nam 2025 cua Tép doan
cc cong ty TKV, cu thé: Thuc hién nghiém su phéi hop uu tién st dung céc san
phim va dich vu cia nhau dé gitip nhau ciing phét trién, mo roéng thi truong, dat
hiéu qua chung cao nhit theo co ché thi trudng va khong 1am tén hai dén loi ich
cta cac bén tham gia.

- Béo céo, xin ¥ kién TK'V bang vin ban céc vin d& theo quy dinh tai Diém a,
khoan 1 Piéu 11 Quy ché quan 1y Ngudi dai dién trude khi biéu quyét, quyét dinh
tai HDQT hodc Pai hoi déng cb dong.

- Trién khai cc van ban cia TKV d6i véi Nguoi dai dién tai TMB kip thoi
va dung quy dinh.

- V& xay dung, ban hanh cic quy ché: TMB d4 ban hanh “Quy dinh vé t6
chirc hoat dong kinh doanh than” va mét s6 quy ché/quy dinh méi vé cac nhiém
vu chuyén mén, d{‘“)ng thoi tiép tuc ra soat, stra dbi, ban hanh bd sung cac quy ché,
quy dinh pht hop véi cac quy dinh méi cia Nha nuée, cia TKV phu hop véi diéu
kién, dac thu cia Cong ty.

3.2. Ddnh gid két qua hoat dpng SXKD ndm 2025:
* Céc giai phap didu hanh da trién khai thyc hién trong ndm 2025:

- TMB d3 thuc hién tét cong tac chudn bi chan hang dap tmg di cho nhu cau
pha tron, dam bao khéi luong, chét lugng than pha tron nhap khau theo ding yéu
ciu ciia TKV, nhdp khiu thanh céng mot s6 16 than chét béc thap trong Quy
1/2025 va Quy I1/2025 dé thay thé cho nguén than Chiing loai 1 (twong duong than
L30) bj thiéu hut nén khéng anh hudng t6i khéi lugng, chét lvong ngudn than dua
vao pha tron. V



- Hau hét cac hoat dong ché bién, pha trn than cia TMB déu thyc hién thué
ngoai. Do vy, TMB déc biét chu trong viéc lua chon cac nha cung cép c6 di nang
luc, ¢6 uy tin @& dam béo viéc pha trén, ché bién than duoc hiu qua, dam bao chét
luong than sau pha trén giao cho khéach hang.

- Céc diém pha trén cia TMB déu 4p dung cong nghé pha tron dong bd theo
yéu cau ciia TKV. Than sau pha trén phai dugc tap két vao ddng thanh phim tai
kho va duoc kiém tra mu déng trude khi xuét tidu thu.

- Céc don vi truc thuoc TMB dugc yéu ciu bam sat ké hoach didu hanh hang
thdng ctia TKV dé xdy dung phuong 4n pha trén nhim dam béo ty 18 than nhap
khiu vao pha tron tuong duong véi ké hoach. Trudng hop thang trude thuc hién
chwa dat yéu cau, thang sau don vi xdy dung phuong 4n pha trdn c6 cén dbi khéc
phuc t6n tai ctia thang trude.

* Két qua thuc hién mot s6 chi tiéu chu yéu:

Trong nam 2025, san lugng huy dong cia cac nha may nhiét dién thuong
khéng 6n dinh va thay dbi so véi ké hoach du thang; Miia mua kéo dai so véi céc
nim, téng luong mua 16n bat thudng so véi lich str, nhidu nha may giam cong suét
phat dién, khong nhén hét khdi lwong than theo ké hoach ding ky, béc d& hang
chim.. khién than phai ton lau trén céc phuong tién chd d& hang, gia tang ap luc

than ton trén céc hé théng kho bai,.. két qua thuc hién cac chi tiéu chu yéu khong

dat ké hoach TKV giao dau nam, cu thé:

- Than nhép khAu: thuc hién 4,13 triéu tin dat 62% ké hoach, do TMB thuc
hién theo ké hoach diéu hanh cia TKV;

- Than tiéu thu: thuc hién 13,85 triéu tin dat 89% ké hoach, do c4c Nha may
Nhiét dién giam coéng suit phat dién, giam khéi lvong nhén than so véi ké hoach
dang ky va TKV diéu hanh giam ké hoach tiéu thy;

- Chi tiéu doanh thu: Téng doanh thu va thu nhap khéc nam 2025 cia TMB 1a
30.178 ty ddng, bang 72% ké hoach, nguyén nhan cha yéu do: (i) chi tiéu than
nhap khau va than tiéu thu dat thp hon ké hoach; (ii) trong nim 2025 TKV thay
d6i giam gia ban mét s6 ching loai than duwa vao pha tron va giam gid ban than sau
pha tron giao ho dién so véi gia than tai thoi diém giao ké hoach dau nam;

- Chi tiéu loi nhuén: Loi nhuin thuc hién ca nim 2025 dat 121,47 ty dong,
bing 93% ké hoach, nguyén nhén chii yéu do: (i) san luong than nhap khau, than
tiéu thu va doanh thu chi dat tir 62% dén 89% ké hoach; (i) mét sb chi phi phat
sinh so véi huéng din khéng dugc quyét toan trong gia mua ban than pha trén;

- Chi tiéu tién lwong: Do chi tiéu lgi nhuan khéng dat ké hoach nén quy tién
lwrong TMB hach toan véo chi phi trong nam 2025 theo don gié ké hoach 1a 175,67
ty ddng, bang 92% ké hoach; twong tmg chi tiéu tién luong binh quan chung toan
cong ty 12 23,73 tridu ddng/ngudi-thang, bing 92% ké hoach.

* Cong tac quan ly tai nguyén, méi truong:

TMB lu6n dam bao an toan v& méi trudng trong qué trinh t8 chirc san xuét

kinh doanh, tuan thii cic quy dinh ctia dja phwrong vé bao vé méi truomg dbi véi
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SXKD than, cac kho than gz‘“m khu vuc dan sinh déu dugc che phu va xu ly bui,
van chuyén than theo dting ludng tuyén cho phép, phuong tién van chuyén duoc
che pht dé tranh roi than, phat tan bui ra méi trudng lam 6 nhiém méi trudng.
Nzm 2025 TMB d4 trién khai céng tac trng ciy xanh, mua sim bat, luéi che than,
thudng xuyén td chirc don vé sinh, duy tri tét hé théng phun suong dép bui tai cac
kho than va khu vuc pha tron, ché bién than véi tdng gié tri thuc hién trén 8,7 ty
dbdng. Piém chim theo tidu chi Méi truomg Xanh - Sach - Pep cia Céng ty nim
2025 13: 93/100 diém.

* Cong tac chuyén dbi sb:

Trong nam 2025, TMB tiép tuc trién khai va diy manh céc nhiém vu chuyén
d6i sb theo dinh huéng chung ctia TKV. Céng tic chuyén dbi s6 duoc trién khai
dong bb trén cac linh virc quan 1y, didu hanh, kinh doanh, gép phan néng cao hiéu
qua san xuét kinh doanh va ning luc quan tri didu hanh cta Céng ty.

* Céng tac lao dong, tién luong:

- Cong ty chi dao thuc hién ddy du cong tic quan 1y lao dong, bién ché, tién
luong va thu nhép theo ding quy ché ciia TKV va TMB, dic biét nhin manh yéu
cu tiét giam chi phi, tinh gian lao d6ng, ting ning suit va ning cao hiéu qua san
xuit kinh doanh.

- Toan bd ché dd, chinh sach dbi véi nguoi lao dong dugc thuc hién ding quy
dinh. Céng ty bao dam ddy du cic quyén loi vé bao hiém, nghi phép, ché d 6m
dau, thai san, tai nan lao dong... tao su yén tim, gén b6 ctia ngudi lao dong.

- Cong tac chi tra tién luong, tién thuéng duge thuc hién kip thoi, ding quy
dinh, gén véi hidu qua cbng viée. Vao céc dip 18, Tét, Cong ty déu bd sung quy
tién luong phu hop nhim ddng vién ngudi lao dong, tao khi thé thi dua va tinh
than lam viéc tich cuc. Ngoai ra, viéc ning bac luong va chuyén xép luong dugc
thuc hién ding quy ché, ddm bao cong bang va tao dong luc cho ngudi lao dong
nang cao trinh d3, k¥ ning nghé.

* Cong tic An toan - vé sinh lao dong, phong chéng chay nd (ATVSLD, PCCN):

Coéng ty ludén duy tri cong tac an toan lao dong, bao hd lao dong, phong
chéng chdy nd, phong chéng bio lut, vé sinh céng nghiép va bio vé méi trudng
trong trang thai nghiém tic. Cac bién phap an toan dugc trién khai ddng b tir co
quan diéu hanh dén cac don vi. Nho vdy, trong nim 2025 Céng ty khong dé xay ra
tai nan lao dong, khong co su cb chay nd hay thiét hai vé ngudi va tai san, dam
bao hoat ddng san xuét kinh doanh an toan, én dinh va bén vimg.

3.3. Tinh hinh két qua hoat dong dau tw xdy dung:

- Téng gi4 tri DPTXD cia TMB thuc hién ci nam 2025 13 28,99 ty dong dat
100% ké hoach.

- Tinh hinh trién khai céc du 4n trong diém:

(i) Du 4n Cang thuy ndi dia Céng ty C phin Kinh doanh than Mién Bic —
Vinacomin dé cung cip than phuc vu nhu cdu cia cic nha méy nhiét dién (Cang
Dong Hai):
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- Tién d6 du 4n: Hién tai Ban quéan ly khu kinh té va cac Khu cong nghiép
tinh Hung Yén dang téng hop y kién va tién hanh thdm dinh chép thuin chu
trrong dau tu du 4n.

- Kh6 khin, vuéng méc: Du 4n Cang thuy ndi dia Cong ty CPKD than Mién
Bic - Vinacomin dé cung cép than phuc vu nhu ciu cia cdc nha mdy nhiét dién
(Cang Péng Hai): Theo Quyét dinh sé 1587/QD-TTg ngay 17/12/2024 cia Tha
tuéng Chinh phi vé viéc Phé duyét diéu chinh Quy hoach két ciu ha ting duong
thiy ndi dia thoi ky 2021-2030, tAm nhin dén nim 2050. Cum céng cia du 4n
duoc phé duyét véi cong suit 3.650.000 Tan/nam, tuy nhién dé dam bao cung cip
than cho 02 Nha méy nhiét dién Théi Binh 1 va Thai Binh 2, du 4n d xuét cong
sudt cang 12 10.000.000 Tan/nam (5.000.000 t4n hang nhap, 5.000.000 tin hang
xuét). Do vy phai xem xét diéu chinh Quy hoach c6ng suét cang tai Quyét dinh
s6 1587/QD-TTg ngay 17/12/2024; Hién nay chua théng nhit dugc dia diém xay
dung Kho chita va phéi tron than.

(ii) Du 4n Kho trung chuyén, ché bién va kinh doanh than Quang Tri:

- Tién @6 du 4n: Uy ban nhan dan tinh Quéang Tri d4 ban hanh Quyét dinh s6
2745/QD-UBND ngay 21/11/2025 vé viéc Diéu chinh cuc bd Quy hoach chung
xay dung Khu kinh t& Péng Nam Quéng Tri, tinh Quéang Tri d&n nim 2035, tAm
nhin dén ndm 2050, ty 1& 1/10.000; Ban quén 1y khu kinh té dang tong hop ¥ kién
cac S&, nganh cua tinh va UBND x3 My Thuy, x&8 Vinh Pinh dé phuc vu cong tac
thdm dinh Piéu chinh cuc bd Quy hoach phan khu x4y dung Khu kinh té Péng
Nam Quéng Tri, giai doan 1; TMB dang phéi hop ciing don vi tur vAn d trién khai
budc tiép theo.

- Khé khan, vuéng méc: Do quy trinh thdm dinh hé so va thu tuc phai trai
qua nhiéu cip quan ly khac nhau nhu céc s, ban, nganh lién quan va B6 Xay
dung, nén TMB chua thé chu dong kiém soat tién d6 thuc hién cac cbng viéc cla
du 4n. Viéc phu thudc vao thdi gian xir Iy cia cidc co quan chic ndng da anh
hudng dang k& dén ké hoach trién khai va tién d6 tong thé ctia dur 4n.

3.4. Ddnh gid vé ton tai, han ché va bién phdp khdc phuc:
* V& ton tai, han ché:

- Xu huéng chuyén dich ngudn ning luong s& din dén giam dén ty trong sir
dung than trong co ciu ngudn ning lugng cia nén kinh té, 1am giam dan tinh canh
tranh ciia than so véi céc ngudn niang lwgng méi khac.

- Nguén cung than trong nuéc ngdy cang han ché dén &n su phu thudc nhidu
hon véo than nhép khau cho céng tac pha trén. Pdng thoi hoat dong tw doanh than
trong nudc c6 thé phai d6i mit véi su canh tranh tir cac ngudn than nhap khéu.

- Nhiitng bién dong vé dia chinh tri, nguy co chién tranh thuong mai... c6 thé
gay nén nhimg tac ddong 16n d6i véi nén kinh té thé giéi trong d6 c6 Viét Nam.

- Mang luéi kinh doanh cua TMB gbm nhiéu chi nhénh truc thudc tai céc dia
phuong da tdn tai tir giai doan trudc ddy, trong d6 mot s6 chi nhanh hién d4 hoat
dong kém hiéu qua do luong khach hang sir dung than tai dia phuong khdng con
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nhiéu, sn luong ban thép, khé dam bao chi phi hoat dong; kho bai va cac dich vu
logistic, pha trdn, ché bién hau hét 1a di thué nén con manh min, chua ddng bg,
chwa phtt hop véi chién Iuge phat trién dai han.
* Bién phép khic phuc:

- Tiép tuc ra soat, danh gia lai toan bd bd may hién hiru, xac dinh dinh bién
lao déng theo md hinh chuén.

- Nang cao ning luc dur bao, tm nhin chién lugc dé xay dung phuong hudng
phét trién linh hoat, ting cudng k¥ ning xtr 1y tinh huéng thich tmg véi thuc té.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2026

1. Nhan dinh tinh hinh:

TMB la don vi c6 bé day kinh nghiém trong hoat déng ché bién kinh doanh
than, c6 hé théng kho bai va mang ludi khach hang rong 16n nén dép g duge véi
cac nhiém vu TKV giao va thich nghi dugc su thay ddi cia thi truong.

2. Céc chi tidu didu hanh nim 2026:

Trén co s& Théng béo cac chi tiéu chu yéu ké hoach PHKD nim 2026 va
Théng bao ké hoach dau tr nim 2026 cia TKV tai cic vin ban sé 7138/TKV-KH
ngdy 12/12/2025 va sb 7220/TKV-DT ngay 15/12/2025, TMB x4y dung céac chi
tiéu diéu hanh ndm 2026 nhu sau:

S6 Chi ficu Ponvi | Ké hoach nim
TT tinh 2026
1 |Chi tiéu sin lwgng
1.1 [Than nhap khiu Tén 5.500.000
1.2 (Than tiéu thy, trong d6: Tén 15.013.000
- Than pha trén giao TKV dé bdn ho Pién Tdn 12.454.000
- Than giao lai TKV dé bdn hé Dam Tén 268.000
- Than tw doanh Tédn 761.000
- Than nhdp khdu bédn cho cdc don vi pha trgn Tén 1.530.000
2 [Doanh thu tdng so: Tr.dong 33.075.097
2.1 [Doanh thu than . 32.998.097
2.2 [Doanh thu dich vu hd 1én " 70.000
2.3 [Doanh thu kinh doanh khac " 7.000
3 |Gi4 vén mua vao cia hang bin ra Tr.ddng 31.581.425
3.1 [Kinh doanh than ¥ 31.578.625
3.2 [Kinh doanh khéc " 2.800
4 |Gi4 tri san xuat Tr.dong 1.493.672
4.1 [Kinh doanh than n 1.419.472




S6 Chi ticu Pon vi | Ké hoach nim
TT tinh 2026
4.2 Dich vu giao than h 16n " 70.000
4.3 [Kinh doanh khac " 4.200
5 |Chi phi van chuyén, béc xép ban hang thué ngoai Tr.dong 805.150
5.1 [Kinh doanh than " 805.150
5.2 [Kinh doanh khac i 0
6 ](:; 1:;1 ;ﬁ; :;i; ;i;;l Iwomg (trir chi phi van chuyén, béc xép Tr.ddng 688.522
6.1 [Kinh doanh than ’ 614.322
6.2 [Kinh doanh khac s 74.200
7 [Téng chi phi SXKD trong ky: Tr.ddng 1.357.189
7.1 |Chi phi trung gian: 962.254
7.2 |Chi phi tai chinh: 178.771
7.3 |Gia tri gia ting (GDP): 216.164
- Khéu hao tai san " 9.484
- Tién luong 179.210
+ Quy luong nguoi lao dong ¥ 176.627
+ Quy lwong vién chirc quan ly " 2.583
- Bao hiém, thi lao HDQT, BKS f 16.670
- Thué (trong gi thanh) " 10.800
8 |[Téng lgi nhuin: 136.483
9 |Cic chi tiéu hwémg din vé lao ddng tién lrong
9.1 [Pon gi4 tién lwong: (4/1.000d GTSX khong gdm thué ngoai) | ¢/1000d 257
9.2 |Lao dong binh quén Nguoi 586
Trong do: Nguoi lao dong Nguoi 581
Vién chirc quan Iy (VCQOL) Nguoi 5
9.3 [Tién hrong binh quin d/ng/th
- Tién luong BQ chung toan DN d/ng/th 25.478.000
- Tién luong BQ ngudi lao dong d/ng/th 25.327.000
- Tién luong BQ VCQL d/ng/th 43.054.000
10 [N§p ngan sach: Theo qui dinh hién hanh
11 [Piu tr XDCB Tr.dong 12.353
12 [Ty 1é tra cb tire %/VDL > 10

* Cac giai phap tb chikc thwe hién.

- Thuc hién nghiém cac quy dinh cua Tép doan Cong nghi€ép Than -
Khoéang san Viét Nam vé hoat doéng kinh doanh than.

- Tiép tuc tai co chu td chirc bé may cho phil hop véi diéu kién kinh doanh
hién tai va cac nam tiép theo theo dé 4n da bao cdo TKV. 3




- Tang cudng quéan ly cong tic pha tron than d& dam bao khéi lugng, chét
lugng than pha tron giao lai TKV.

- Tiép tuc quén tri rii ro trong hoat ddng san xuét kinh doanh bao gdm:
quéan tri ty gid, moi trudng, an toan tdi sin, an toan lao d6ng, ning suét lao
dong...ddy manh céc giai phap tiét kiém chi phi, kiém soét chit ch& chi phi tir dau
vao dén diu ra & tat ca cac khau pha trdn, ché bién, tiéu thu than.

- Trién khai cong téc nhap khiu than dé dim béo dép tmg cho nhu ciu pha
tron, ché bién than theo dung k& hoach diéu hanh cia TKV.

- Tang cudng cong tac quan ly sir dung kho than, ra soat va hoan thién diy
dt thi tuc phap 1y vé cang, bén va cdc quy dinh c6 lién quan khac theo quy dinh
cta phap luét va cua TKV.

- Py manh viéc ap dung chuyén déi sb, cong nghé sb trong cong tdc quan
tri va diéu hanh theo dinh hudng cia Chinh phu, cac B4, Nganh va TKV.

Kinh trinh Pai hi dong cb déng théng qua!

»



TAP POAN CONG NGHIEP
THAN KHOANG SAN VIET NAM
CONG TY CO PHAN KINH DOANH

THAN MIEN BAC - VINACOMIN

00o-

TO TRINH

VE VIEC THONG QUA BAO CAO TAI CHINH

Ha N¢i, ngay 06 thang 04 nam 2026

VA PHUONG AN PHAN PHOI LI NHUAN NAM 2025
CUA CONG TY CP KINH DOANH THAN MIEN BAC - VINACOMIN

Kinh thua: - Céc quy vi cb dong

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

Nim 2025, mic di gip nhidu khé khin do thoi tiét dién bién phuc tap va nhu cau

tiéu thu than giam nhung Céng ty Cb phan Kinh doanh Than Mién Bic - Vinacomin van
dat duoc két qua san xuét kinh doanh tich cuc.

toan xdac nhan nhw sau:

a. Bo c4o kiém toan (C6 béo céo chi tiét kém theo).

b. Bang can dbi ké toén ngay 31/12/2025 (C6 béo cao chi tiét kém theo).
¢. Bao cdo két qua kinh doanh ndm 2025 (C6 bdo céo chi tiét kém theo).

d. Béo c4o thuyét minh tai chinh (C6 béo céo chi tiét kém theo).
2. Phwong 4n phéin phdi loi nhuén, chi tra cb tirc va trich lap cdc quy:

1. Tinh hinh tai chinh va két qua sin xuit kinh doanh di dwoc Cong ty kiém

\00100639
O GONG Y

%/ GO PHAN
TT Noi dung S tién (d6n K'“;?g:”:gg
T | Téng loi nhuan truéc thué nam 2025 121 .472.014.1\@ WACOMI
I | Chi phi loai trnir khong dugc tinh vio chi phi tinh thué $1382.192.335 Yelo.2
1 | Cac khoan chi phi loai trir 5.627.324.503
2 | Chi phi tai chinh vuot theo ND 68/ND — CP nam 2025 75.754.867.832
I | Tng loi nhuan tinh thué TNDN nim 2025 202.854.206.500
IV | Thué TNDN (20%) 40.570.841.300
Loi nhuén chua phan phdi nim 2025 80.901.172.865
Loi nhuin chua phan phéi nim 2024 chuyén sang 360.047.391.034
V | Loi nhu4n sau thué TNDN dén hét 2025 440.948.563.899
VI | Phén phbi lgi nhuén
1 | Tra cd tic cho cd dong hién hitu (28,42%) 42.630.000.000
Trong d6: - C6 phan nha nudc 28.749.672.000
- C6 phan phd thong 13.880.328.000
2 | Loi nhuén con lai ndm 2025 phan phdi tiép 38.271.172.865
A | Trich quy dau tu phat trién (30% loi nhuén sau thué 2025) 24.270.351.860
Trich quy @en thuémg phic lgi theo xép loai C (1 thang 4000 1008
lwrong thuc hién)




- Qu¥ khen thuéng 50% 7.000.410.503

- Quy phuc loi 50% 7.000.410.502

C | Trich thudng quy vién chirc quan ly (khong trich) -

D | Loinhuan con lai ndm 2025 chua phan phéi 5
E | Loinhuén con lai chuyén nim sau 360.047.391.034
Kinh trinh Dai h6i déng c6 déng thong qua!
Noi nhgn: A )*/ TM. HOI PONG QUAN TRI
- Nhu trén; i

- Thanh vién HPQT, Ban kiém so4t;
- VP-TH (dang trén Website);
- Luu: Vian thu, Thu ky Cty.




TAP POAN CONG NGHIEP ' CONG HOA XA HQI CHU NGHIA VIET NAM
THAN KHOANG SAN VIET NAM DPéc lap - Tw do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

Ha Néi, ngay 06 thang 04 nam 2026

TO TRINH
V& viéc chi tra thi lao, tién lwong va céc loi ich khéc d6i véi HDQT, BKS
va Thu ky Cong ty nim 2025, K& hoach chi tra thi lao, tién lwong va cac lgi ich
khac d6i voi HDQT, BKS va Thir ky Cong ty nim 2026

Kinh thua: - Céc quy vi cb dong

Theo Nghi quyét Pai héi déng c6 dong thuong nién nam 2025 cia Céng =008
o\ 8o’
Cé phin Kinh doanh than Mién Bic — Vinacomin ngay 28 théang 4 nim 2 S conG TY S
mitc chi tra thi lao, tién luong va céc loi ich khac dbi véi HDQT, BKS va ’\NH DOANH THAN
Coéng ty nam 2025 tinh theo bang sau: E

1. Mic chi tra thi lao, tién luong va céc loi ich khac déi véi HDQT, BKS
Thu ky Céng ty nam 2025:

Téng sb tién th lao cia thanh vién kiém nhiém HDQT, thanh vién kiém
nhiém BKS, Thu ky Cong ty va phu cép ctia thanh vién HPQT déc lap duoc chi
tra ca nam 2025 12 639.840.000 dong, trong do da tam chi (80%) 1a 511.872.000
dong, con lai 127.968.000 ddng s& chi tiép trong nam 2026 sau khi dugc Pai Hoi
c6 déng thong qua, chi tiét nhu sau:

S6 | Mikc chi tra thu lao, tién Irong va céc lgi ich

L Chitee: danh ngudi | khic @i véi HDQT, BKS va Thr ky Cong ty
1 | Chu tich HDQT (thoi gian lam 01 5.140.000 ddng/thang X 12 thing =
viéc 12 thang) 61.680.000 dong
2 |Thanh vién HPQT (thoi gian| 4.380.000 dong/thang x 12 thang x 03 ngudi
lam viéc 12 thang) =157.680.000 dong
3 | Thanh vien HDQT doc lgp (thoi | 21.900.000 d6ng/théng x 12 thing =
gian 1am viéc 12 thang) 262.800.000 dong

(Hudng luong chuyén trach theo huéng din

Trudng Ban kiém soét (hoat tai Quyét dinh sé 1471/QP-TKV ngay

01

dong chuyén trach) 14/8/2024 va tir Qu¥ luong vién chitc quan
ly cua Cong ty)
5 | Thanh vién BKS (thdi gian 1am 4.380.000 dong/thang x 12 thang x 02 ngudi
viéc 12 thang) €2 = 105.120.000 ddng
6 | Thu ky Cong ty (thdi gian lam 01 4.380.000 dong/théng x 12 thang =
viéc 12 thang) 52.560.000 déng




2. Ké hoach chi tra thii lao, tién lwong va céc lgi ich khac dbi véi HPQT,
BKS va Thwr ky Cong ty nim 2026:

Ké hoach chi tra thu lao, tién lwong va cac loi ich khac dbi véi HPQT,
BKS va Thu ky Céng ty nam 2026 du kién 13 639.840.000 ddng, cu thé:

S6 lwgng . 5
i . Mikc chi tra thu lao, tién lwong va cic lgi ich
) Clniee: sianh ﬂv'?é’;h khic déi véi HDQT, BKS va Thi ky Cong ty
1 | Chatich HDQT 01ngudi | 25.700.000 d x 20% = 5.140.000 ddng
2 | Thanh vién HDQT 03 ngudi | 21.900.000 d x 20% = 4.380.000 ddng
N . a .. | 21.900.000 ddng/thang (Hudng phu cip
lap | 01 '
3 | Thanhvien HDQT doclap | 01ngudl | o o 1803/QD-TKV ngay 28/12/2021)
(Hudng luong chuyén trach theo huéng dan
, g .. | tai Quyét dinh sb 1471/QD-TKV ngay
4 [T Ban k t 01
TUCRE BRI S04 HBUOL | 14/8/2024 va tir Quy lwong vién chirc quan
ly cia Cong ty), khéng c6 thu lao
5 | Thanh vién BKS 02 ngudi | 21.900.000 d x 20% = 4.380.000 ddng
6 | Thu ky Cong ty 01 ngudi 21.900.000 & x 20% = 4.380.000 ddng
Kinh trinh Dai hdi ddng cb d6ng xem xét va bidu quyét théng qua!
Noi nhn: 5 TM. HQI PONG QUAN TRI
- Nhu trén; i

- Thanh vién HPQT, Ban kiém soat;
- VP-TH (ding trén Website);
- Liru: Vin thu, Thu ky Cty.




TAPDOAN CNTHAN-KS VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP KINH DOANH DPoc 1ap - Tu do - Hanh phiic
THAN MIEN BAC - VINACOMIN

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP KINH DOANH THAN MIEN BAC — VINACOMIN NAM 2025

Kinh giri: Quy vi ¢ déng

Can ctr Luat Doanh nghiép nim 2020, Piéu 1é va Quy ché hoat dong ctia Héi
ddng quan tri Cong ty; can cit Nghi quyet Dai héi dong cb dong thuorng nién nam
2025 va tinh hinh hoat déng san xuét kinh doanh clia Cong ty, Hbi déng quan tri
Cong ty. C6 phéan Kinh doanh Than Mién Bic — Vinacomin nhiém ky IV (2022-
2027) gdbm 05 thanh vién di té chirc hoat dong theo ding chirc ning, nhiém vu
duoc giao.

Hbi dbng quan tri d& ban hanh cdc nghi quyét, quyét dinh va phén cong
nhiém vu cu thé cho céc thanh vién nhdm bao dam hiéu qua trong cdng tac chi
dao, diéu hanh va trién khai hoat dong cia Cong ty.

H6i ddng quan tri kinh trinh Dai hoi ddng cb dong bao cao két qua hoat dong
nam 2025 nhu sau:

L KET QUA HOAT PONG CUA HPQT NAM 2025:

1. Tinh hinh hoat dgng kinh doanh ciia Céng ty nim 2025:

1.1 Thuén lgi, khé khin:

Nim 2025 13 nim c6 nhidu bién déng phtc tap vé thoi tiét so véi cac nam,
mua nhiéu, luong mua 1én nén cac nha may nhiét dién déu giam cong suat phat
dién, giam khdi lwong nhén than so véi ké hoach ban d4u din dén khé khin trong
cong tc tiéu thu, gia ting 4p luc than tdn kho di véi TKV néi chung va TMB néi
riéng. Puoc su quan tdm chi dao cia TKV, TMB d3 sém té chirc trién khai cic
nhiém vu ké hoach PHKD nim 2025 ngay tir nhitg ngay dau quy 1 dé cung cip
kip thoi cho céc nha mdy nhiét dién theo ké hoach tiéu thu hang thang cua TKV.

- TMB d4 thyc hién tét cong téc chudn bi chan hang dap ung dd cho nhu ciu
pha tron, dam bao khéi lucmg, chat lwong than pha tron nhap khéu theo diung yéu
cdu cua TKV, nhap khéu thanh cong mot s6 16 than chat béc thip trong quy
I/2025 va Quy 11/2025 d thay thé cho nguon than chung loai 1 (twong dlrong than
L40) bj thiéu hut nén khoéng anh hudng t6i khdi lwong, chat luong ngudn than dua
vao pha tron.

- Hau hét, céc hoat dong ché bién, pha tron than ctia TMB déu thuc hién thué
ngoai. Do vdy, TMB dic biét chu trong viéc lua chon cic nha cung cép c6 du




ning lue, c6 uy tin @& dam béao viéc pha trdn, ché bién than dugc hidu qua, dam
bao chét lwgng than sau pha trén giao cho khéch hang.

- Céc diém pha tron cia TMB déu &p dung cong nghé pha trén dong bo theo
yéu cau ctia TKV. Than sau pha tron phai dugc tap két vao déng thanh phim tai
kho va dugc kiém tra mAu ddng trude khi xut tiéu thu.

- Céc don vi truc thuéc TMB duge yéu ciu bam sat k& hoach didu hanh hang
thang cia TKV, TMB dé xay dung phuong 4n pha tron nhim dam béo ty 18 than
nhap khu vao pha tron tuong duong véi ké hoach. Truong hop thang trude thuc
hién chua dat yéu cau, thang sau don vi x4y dung phuong 4n pha trén c6 can déi
khic phuc ton tai ctia thang trudc.

1.2 Két qua hoat ddng SXKD ctia Céng ty nim 2025 cu thé nhu sau:

* Cong tac hoat dong san xuét kinh doanh:

S6 Chis {3 Ponvi | Kéhoach | Thuc hién | TH/KH
TT tinh nim 2025 | nim 2025 | (%)
1 | Chi tiéu sin lwgng
1.1 | Than nhép khéu Tén 6.700.000 | 4.130.926 | 62%
1.2 | Than tiéu thu, trong doé: Tén 15.591.000 | 13.855.020 | 89%
- Than pha trén giao TKV bdn h Pién Tén 12.781.000 | 11.827.907
- Than giao lai TKV bdn hé Dam, khdc Tan 250.000 |  227.011
- Than t doanh Tén 1.000.000 983.133
1; :: :fézhgp Biutar bim ol dom ) Tén 1.560.000 |  816.969
2 | Doanh thu téng sé: Tr.déng | 42.192.653 | 30.187.224 | 72%
2.1 | Doanh thu than " 42.115.863 | 30.109.963
2.2 | Doanh thu dich vu ho 16n " 70.000 57.244
2.3 | Doanh thu kinh doanh khéc b 6.790 20.016
3 | Gia von mua vio ciia hang ban ra Tr.dong | 40.745.476 | 28.923.358 | 71%
3.1 | Kinh doanh than " 40.742.886 | 28.917.715
3.2 | Kinh doanh khac . 2.590 5.642
4 | Gia tri sin xuét Tr.dong | 1.447.177 | 1.263.866 | 87%
4.1 | Kinh doanh than n 1.372.977 | 1.205.803
4.2 | Dich vu giao than hé 16n " 70.000 57.244
4.3 | Kinh doanh khac . 4.200 819
5 | Chiphi vin chuyén, boc xép bin Tr.déng 823.885 |  691.153 | 84%
hang thué ngoai
5.1 | Kinh doanh than n 819.885 691.153
5.2 | Kinh doanh khic " 4.000
. r . o x A r on ~ . hl ]
6 5;:;;; ;’“bé:ité;“:;;zang g;’ézhgl(ii) Tr.ddng 623.092 | 572713 | 92%
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So Chi ity Ponvi | Kéhoach | Thuwchién | TH/KH
TT tinh nam 2025 nam 2025 (%)
6.1 | Kinh doanh than " 553.092 514.650
6.2 | Dich vu giao than hd 16n " 70.000 58.063
7 | Tong chi phi SXKD trong ky: Tr.dong 1.317.177 | 1.142.394 | 87%
7.1 | Chi phi trung gian: 1.103.542 932.334
Tr.d6: Chi phi V/C, BX bdn thué ngodi: 823.885 691.153
7.2 | Gi4 tri gia tang (GDP): 213.635 210.060
- Khéu hao tai san u 6.303 7.875
- Tién luong 191.632 175.672
+ Quy luong nguoi lao dong I 188.432 172.949
+ Quy luong vién chirc quan ly " 3.200 2.723
- Bao hiém, thi lao HDQT, BKS " 10.700 16.605
- Thué (trong gi4 thanh) 4 5.000 9.909
8 | L¢inhuin: Tr.dong 130.000 | 121.472 | 93%
- > gem Py F3 A ~
9 :il‘g; It:;l;;lgeu huéng dan ve lao dgng Tr.dbng
9.1 g&‘i‘;i‘gﬁg“"“g (dong/l.o00a &/1000d 302 302 | 100%
9.2 | Lao ddng binh quin Nguoi 617 617 | 100%
Trong do: Ngudi lao dong Nguoi 611 611
Vién chirc quan Iy (VCQL) Nguoi 6 6
9.3 | Tién luong binh quén d/ng/th
- Tién luong BQ chung toan DN d/ng/th 25.882.000 | 23.727.000 | 92%
- Tién lwong BQ nguoi lao dpng d/ng/th 25.700.000 | 23.588.224 | 92%
- Tién luong BQ VCOL d/ng/th 44.444.000 | 37.819.444 | 85%
10 | Nop ngin sich: Tr.dong | Theo QP 1.502.404
11 | Piu tw XDCB Tr.dong 28.989 28.989 | 100%
12 | Ty I tra b tire %/VDL >20 >20 100%

* Cong tac quan 1y dau tu x4y dung co ban:

Tdng gié tri thuc hién dau tu xdy dung nam 2025 dat 28.989 triéu ddng, bing
100% ké hoach dugc giao.

V& viéc trién khai cac du 4n ddu tu 16n:
(1) Dy 4n Cang thiy ni dia Cong ty CPKD than Mién Bic — Vinacomin (Cang
Dong Hai)

- Téng mtrc dau tur du kién: 1.197.763.284.000 ddng.

- Nguon von: Vén chi s& hitu ctia Céng ty va vén vay ngén hang thuong mai.

Tinh hinh trién khai: W




- Vi tri va quy m6 du an phu hop véi Quy hoach tinh Thai Binh thoi ky 2021-
2030, tdm nhin dén nam 2050 theo Quyét dinh 1735/QD-TTg ngay 29/12/2023 va
Quyét dinh 1463/QD-TTg ngay 25/11/2024.

- Theo v kién ctia S& Néng nghiép va Phat trién nong thon, khu vuc du 4n nm
ngoai dé bién nén chi duge xdy dung cang va duong ndi bd, khong duogc bd tri cac
hang muc kho chira, sang tuyén, pha tron than.

- Céng ty d3 hoan thién hd so chép thun chi trrong ddu tr va ndp trén Cong
Dich vu c6ng Quéc gia ngay 17/9/2025.

- Ngay 13/11/2025, Cong ty tham du cudc hop v6i Ban Quan Iy Khu kinh té va
c4c co quan lién quan dé giai trinh, hoan thién hd so theo yéu ciu cla céc co quan
chirc nang.

(2) Du 4n Kho trung chuyén, ché bién va kinh doanh than Quang Tri

- Tong mirc dau tu du kién: 546 ty dong.

- Ngudn vén: Vén chu sé hiru ctia Cong ty va vén vay ngan hang thuong mai.

Tinh hinh trién khai:

- TMB d4 gtri hd so d xuét du 4n t6i UBND tinh va Ban Quén Iy Khu kinh t
tir 28/3/2025 va dugc céc co quan chirc néng t6 chitc thdm dinh, huéng din qua
nhiéu cudc hop trong nam 2025.

- UBND tinh Quang Tri da thng nhét chi truong didu chinh cuc bd quy hoach
dé bd tri du 4n tai khu vuc Trung tdm Nhiét dién thuée Khu kinh té Péng Nam
Quang Tri.

- Ngay 21/11/2025, UBND tinh ban hanh Quyét dinh 2745/QD-UBND phé
duyét diéu chinh cuc bd Quy hoach chung Khu kinh té Péng Nam Quéang Tri; ngay
12/12/2025 Ban Quan ly Khu kinh t€ tiép tuc phé duyét diéu chinh quy hoach chi tiét
ty 1€ 1/2.000.

- TMB da phé duyét dé cuong du toan mot sb cdng viéc trong cong tac chuén bj
du tu Dy 4n tai Quyét dinh s6 2882/QD-TMB ngay 15/12/2025.

- TMB d4 de xudt vi tri, dién tich va phuong 4n b6 tri mat bing du 4n; ddng thoi
trinh TKV xem xét chil truong d4u tu tai Té trinh sé 2975/TTr-TMB ngay 25/12/2025.

- Hién nay Céng ty dang phdi hop véi don vi tu vAn hoan thién phuong 4n téng
mit bang va hd so d xuét chu truong dau tu dé trinh thdm dinh theo quy dinh.

2. Tong két cac hoat dong cia HPQT:

Nam 2025, Hoéi déng quén tri Céng ty d3 chi dao trién khai thuc hién céc
muc tiéu, dinh hudng chién luoc da duoc Pai hoi d@)ng cd dong thuong nién nam
2025 théng qua; tap trung ting cudng cdng tac quan ly, didu hanh, td chirc thuc
hién tbt cac nhiém vu trén céc linh vuc hoat déng. Cong tac diéu hanh duoc thuc
hién linh hoat, phti hop véi tinh hinh thyc tién, gép phan duy tri sy én dinh va

déng bd trong hoat déng san xuét kinh doanh ctia Coéng ty. @'g@/
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Hoi dong quan tri d4 t§ chirc cac cude hop dinh ky va bét thuong dé xem
xét, quyét dinh cac van dé quan trong, dinh huéng hoat dong cua Cong ty, kip thoi
giai quyét céc van dé phat sinh trong qua trinh san xuét kinh doanh. Cac cudc hop
duoc to chic dung trinh tu, thu tuc theo quy dinh cua phap luit va Piéu 18 Cong
ty, bio dam day du thanh phin tham dy va thyc hién bidu quyét theo quy dinh.
Tuy theo ndi dung, mét sb cude hop c6 su tham dy ciia Trudong Ban Kiém soat dé
tdng cudng cong tac giam sat.

Ngay 24/11/2025, Hoi dong quan tri d biu dng Tran Pao giit chirc Chi
tich Hi dong quan tri Céng ty, bao dam sy ké thira, én dinh trong cong téc linh
dao, diéu hanh va tiép tuc trién khai hiéu qua céc dinh huéng phat trién ciia Cong
ty trong giai doan tiép theo.

Trong ndm 2025, Hoi dong quan tri Cong ty dd ban hanh 65 nghi quyet
quyét dinh d& chi dao, didu hanh va gidi quyét cac ndi dung thudc thim quyén,
phuc vu hoat dong san xuét kinh doanh va quan tri Céng ty theo quy dinh.

3. Cong tac giam sat hoat dong cia HPQT déi voi Tong giam ddc va
Ban diéu hanh:

- HDQT Cong ty c6 2/5 thanh vién tham gia diéu hanh trong Cong ty bao
gom céc thanh vién HPQT 1a Téng giam ddc va Phé téng gidm déc. Viéc cung
cap thdng tin, bdo cdo cho céc thanh vién khac khéng diéu hanh dugc thuc hién
thudng xuyén, ddy du phuc vu kip thoi cho céng téc chi dao, giam sat cua HDQT
véi Ban giam ddc.

- HPQT luén theo d6i sat hoat dong cua Téng gidm dbc va Bo may didu
hanh, tiép thu va kip thoi giai quyét nhimg van d& phat sinh thudc thim quyén cta
HDQT nhim tao diéu kién thuan loi cho hoat dong diéu hanh cia Tdng gidm déc
va B6 méy diéu hanh.

- Qua qué trinh gidm s4t, HDQT nhét tri véi bao céo tinh hinh hoat dong
SXKD ndm 2025 va ké hoach, nhiém VU Va cac giai phép didu hanh phat trién
SXKD nam 2026 ctia Ban linh dao Cong ty; ghi nhan nhimg cb ga.ng cia Ban
gidm dbc va B6 may didu hanh da nghiém chinh chdp hanh cac nghi quyét cia Pai
hoi ddng cb déng, nghi quyét, quyét dinh cta HDQT va cic quy dinh cia phap
luat. Ban gidm d6c da doan két, chu dong kip thoi thong tin bdo céo va diéu chinh
linh hoat trong diéu hanh ké hoach SXKD phit hop véi dién bién thuc té cua thi
truong, dim béo phat trién SXKD, ting loi nhusn, én dinh viéc lam va ting thu
nhép cho nguoi lao dong.

IL. KE HOACH HOAT PONG CUA HPQT NAM 2026:

1. Béo c4o Uy ban Chung khoan Nha nuéc, S& Giao dich Chimg khoan Ha
Nbi vé tinh hinh quan tri Cdéng ty va cdc bdo cédo theo quy dinh tai Thoéng tu
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196/2020/TT-BTC ngay 16/11/2020 cita B Tai Chinh vé huéng dan céng bé thong
tin trén thij truong Chimg khoan.

2. Béo cdo Tép doan Céng nghiép Than — Khoéang san Viét Nam theo Quy
ché quan ly Nguoi dai dién cia TKV tai cac doanh nghiép dugc ban hanh tai
Quyét dinh s6 1809/QD-TKV ngay 26/9/2024 ctia Chi tich HDTV TKV.

3. Phé duyét Ké hoach SXKD, Ké hoach DTXD va Quyét dinh ban hanh c4c
quy ché theo thAm quyén (néu c6) & lam co sé thuce hién.

4. T4 chirc thanh coéng Pai hoi dong cd déng thuong nién nam 2026.

5. Hang quy: Hop HPQT téi thidu 01 14n d& danh gia két qua thuc hién K&
hoach SXKD, K& hoach PTXD quy trude; Thong qua ndi dung K& hoach SXKD,
Ké hoach BTXD quy sau va cac ndi dung khéc thudc thim quyén cta HDPQT khi
thay can thiét hoic theo dé nghi cua Téng giam déc Cong ty.

6. T chirc di hién truong; Lam viéc véi mét sé Chi nhanh truc thuge Cong ty
va cac Phong nghiép vu, Phan xuong/Tram thudc b may diéu hanh Cong ty vé
nhimg néi dung HDQT quan tam.

7. Béo céo dinh ky va bao cdo dbt xuit theo yéu céc co quan cé thdm quyén.

8. Téng cuodng quan hé véi cb déng nhim cung cip théng tin t6i cong ching
mot cach nhanh chéng, kip thoi va minh bach; bao vé& quyén loi hop phap tbi da
cho cb déng.

9. Giai quyét c4c néi dung khac thudc thdm quyén cta HDQT.

III. PE NGHI CUA HPQT TRUGC PAT HQI PONG CO PONG

Hoi dé‘)ng quan tri kinh @& nghi Pai héi déng cd dong thudng nién nim 2026
cho ¥ kién, théng qua vé nhiing vén d2 sau:

- Thong qua Bdo céo tai chinh duoc kidm toan cia Cong ty nam 2025 va
Phuong 4n phén phéi lgi nhuan, trich 18p va sir dung céc quy;

- Théng qua mitc chi tra ¢b tirc ndm 2025 cho cac cb dong 1a >20% vén didu
1€ ctia Cong ty tai thoi diém ngay 31/12/2025.

- Théng qua murc chi tra tha lao, tidn luong, tién thudng va céc loi ich khac
doi v6i Hoi déng quan tri, Ban kidm sodt ndm 2025 va K¢é hoach chi tra thi lao,
tién luong, tién thuéng va céc loi ich khéc déi v6i Hoi dong quan tri, Ban kidm
soat nam 2026.

- Thong qua Ké hoach san xuét kinh doanh nim 2026.

- Théng qua lua chon Céng ty kiém todn dé thuc hién kiém toin Bio céo tai
chinh cia Cong ty nim 2026 theo d& xuét ctia Ban Kiém soét.

- Théng qua viéc mién nhiém va bau bd sung thanh vién Héi déng quan tri
Cong ty theo quy dinh ctia phép luat va Piéu 1& Cong ty.




- To trinh théng qua ky két hop dong, giao dich vé6i ¢b dong 16n va ngudi ¢6
lién quan.

- To trinh théng qua viéc giao cho HDQT dugc chi dong quyét dinh thay déi
ké hoach SXKD nim 2026 va k& hoach dAu tu xay dung ndm 2026 theo k& hoach
phoi hop kinh doanh ctia TKV diéu chinh phi hop véi din bién thuc té ciia thi
trudng, méi trudng kinh doanh va qué trinh trién khai thue hién céng tic diu tur
xay dung.

Hoi dong quén trj tran trong ghi nhén va cdm on nhiing déng gbp quy bau
clia céc c6 dong va ngudi lao dong trong qua trinh x4y dung va phat trién Cong ty.
Trong thoi glan t6i, Hoi dong quan tri, Ban Kiém soat va Ban didu hanh Cong ty
s& tiép tuc nd luc ning cao hiu qua hoat déng san xuat kinh doanh, ting cuong

quan tri doanh nghiép, tiét kiém chi phi, ddm bao an toan trong san xuét va bao VE
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moi truong; ddng thoi timg budc cai thién diéu kién 1am viéc va phuc loi cflo
ngum lao dong, phan d4u dua Cong ty phat trlen 6n dmh va bén vung

thong qua.

Noinhin:

- Nhu trén;

- Thanh vién HPQT, Ban kiém soét;
- Vin phong (dang trén Website);

- Luu: Vin thu, Thu ky Cty.

Tran Pao




CONG TY CO PHAN KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Péc lap - Tw do - Hanh phiic
Ban Kiém soat .
Sé: b0b/BC-BKS o3 Ha Néi, ngay 12 thdng 3 ndm 2026

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
KE HOACH KIEM TRA, KIEM SOAT, GIAM SAT NAM 2026

TRUGC PAIHOI PONG CO PONG CONG TY CO PHAN KD THAN MIEN BAC -
VINACOMIN NAM 2026

Kinh thua céc quy vi cb dong!
Kinh thwra quy vi dai biéu!

Thuc hién Quyén va nghia vu cua Ban kiém sodt dwoc quy dinh tai diéu 170 Ludt
doanh nghiép (Ludt s6 59/2020/QH14) va Piéu 39 Théng tu s6 116/2020/TT-BTC ngay
31/12/2020 cua B¢ Tai chinh;

Cén cir Diéu Ié t6 chire hoat dong cua Céng ty cé phén kinh doanh than Mién Béc —
Vinacomin;

Cdn cir Quyét dinh sé6 1809/0D-TKV ngay 26 thdng 9 ndm 2024 cia Hpi dong
thanh vién Tdp doan Céng nghiép Than — Khodng san Viét Nam V/v ban hanh Quy ché
quan Iy Nguoi dai dién cua Tdp doan Céng nghiép Than — Khoadng san Viét Nam;

Cdn cit vio ké hoach ndm 2025 di dwoc Pai héi dong c6 déng Céng ty Cé phan
kinh doanh than Mién Béc — Vinacomin théng qua, ké hoach phéi hop kinh doanh nim
2025 giita Tdp doan Céng nghiép Than-Khodng san Viét Nam (TKV) véi Céng ty Co phan
kinh doanh than Mién Bdc — Vinacomin (Céng ty) va cdc ké hoach diéu chinh;

Cdn cir vao cdc nghi quyét 12 thang ndm 2025 cia Hpi déng quan tri (HPQT) Céng
ty;
Cdn cik ké hoach kiém tra, kiém sodt, gidm sdt ndm 2025 ctia Ban Kiém sodt Céng ty.

Ban kiém soat (BKS) béo céo Pai hoi ddng cb déng (PHPCD) Coéng ty vé két qua
hoat dong cia Ban kiém so4t Cong ty nim 2025. Céng tac kiém tra, kiém soat, gidm sat
hoat déng cia HDQT, Ban lanh dao diéu hanh Cong ty trong viéc quan ly, didu hanh Cong
ty ndm 2025. K& hoach kiém tra, kiém soét, gidm sat ndm 2026 truéc PHPCD nim 2026
nhur sau:

I. Hoat dong kiém tra, kiém soat, giam sat HDQT Céng ty, Ban linh dao diéu
hanh Cong ty trong té chirc diéu hanh hoat dng kinh doanh niim 2025

Hang thang Ban Kiém soat lam viéc tai Cong ty, da thuc hién cong tic gidm sét
HDQT, Ban lanh dao didu hanh Céng ty thong qua cac cudc du hop va céc vén ban, nghi
quyét. Ban kiém so4t danh gid viéc chép hanh va thuc hién céc quy ché, quy dinh, quyét
dinh, ky luéat diéu hanh ciia TKV tai Cong ty trén co s& cac Nghi quyét, Quyét dinh va Vin
ban cua HPQT va Ban lanh dao diéu hanh ban hanh tai don vi.
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1.Vé kiém tra tinh hop phap, trung thue, cin trong ciia Hoi ddng quan tri Cong
ty trong té chirc thye hién quyén chii s& hiru trong céc linh vire quén Iy diéu hanh hoat
dong kinh doanh ciia Cong ty:

1.T$ chirc thuc hién tét cong tic gidm sat cia HDQT dbi voi Tdng gidm dbc va
nhitng can bd quéan ly;

2. Cong tac chuan bi tb chirc va td chirc thanh céng dai hoi dong cb dong thuong
nién, dai hoi ddng cb déng bat thuong nim 2025 Coéng ty CPKD than Mién Bic —
Vinacomin.

3. HPQT da td chirc hop dé thong qua cac van dé co ban, dinh huéng cho hoat
dong cia Cong ty, ddm béo kip thoi giai quyét cac van dé& phat sinh; 12 thang nam 2025
Hoi dong quén trj Cong ty da td chirc cac cudc hop va ban hanh 65 nghi quyet trong d6 vé

cbng tac t chirc san xuat kinh doanh, cong tac tai chinh: 14 nghi quyét, cong tac dau tu
xdy dung: 9 nghi quyét, cong tac t chirc can bo, lao dong tién hrong: 31 nghi quyét va vé

cc linh vuc khéc: 11 nghi quyét; cu thé nhur sau:

) DANH MUC CAC NGHI QUYET CUA HPQT
CONG TY CO PHAN KINH DOANH THAN MIEN BAC -VINACOMIN

DPén ngay 31 thang 12 nim 2025

Stt | N6i dung Ngay hop Ghi cha

I | T4 chirc SXKD, Tai chinh

1 | Thong qua Nghi quyét tridu tip hop PH ddng cb déng nim 2025 (1 gég)z)ozs 01 budi

9 Thong qua Nghi quyét vé viéc phé duyét trich 1ap du phong giam | 18/03/2025 01 budi
gid hang ton kho (08h30)

3 Bién ban hop HDQT vé viéc phé duyét phuong phap trich 1dp va 31/03/2025 01 budi
so tién trich 14p du phong giam gid hang ton kho nim 2024 (9h30)

, | Biénbanhop HDQT vé du kién KQSXKD Q1, x4y dung ké hoach | 01/04/2025 o
Quy 2.2025 (08h30)

5 Bién ban hop HDQT vé viéc thao luin thong qua ting von didu l¢ | 23/04/2025 01 budi
tir ngudn von chi s& hiru (14h00)

6 Bién ban hop HPQT vé thanh toan thuéng cho Chu tich cdng doan | 26/05/2025 01 budi
chuyén trach 2024 (09h00)

. Quyét dinh cia HDQT v viée thuc hién quyén chi tra ¢ tifc bang | 04/06/2025 o ki
tién ndm 2024 (8h30)

g | Biénbinhop HDQT vé viéc d4nh gi4 hoat dong, du kién két qua | 03/07/2025 "
thuc hién SXKD quy II nam 2025 (08h30)
Bién ban hop HPQT ve viéc thdng qua phuong 4n thanh ly, 05/8/2025 ]

9 nhuorng ban than con nim trén tau Cong Thanh 07 bi chim tai 01 buodi

viing bién Ha Tinh (08n30)

Bién ban hop HDQT vé viéc phé duyét ké hoach t6 chirc chwong 08/8/2025 ]

10 | trinh tham quan du lich nuéc ngoai 2025 cho CBCNV cua Cong ty 01 budi
CPKD than Mién Bic - Vinacomin. (%h30)

1 Bién ban hop HDQT vé viéc danh gi4 hoat dong, du kién két qua | 30/9/2025 01 budi
thuc hién SXKD quy III ndm 2025; xay dlmg quy IV ndm 2025 (08h30)
Thong qua viéc triéu tép td chirc dai hdi co dong bat thuong ndm | 42/107025 ’

12 | 2025 @ mién nhiém va biu bd sung thanh vién HDQT theo dé 01 buoi
nghi cia TKV (9h30)
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30/12/2025

13 | Thong qua ké hoach kiém to4n ndi bd nam 2026. O130) 01 budi
Théng qua viéc d4nh gia hoat dong SXKD quy IV va nim 2025; 31/12/2025

14 | Théng qua céc chi tiéu cha yéu tam giao ké hoach SXKD nim 01 budi
2026 va Xay dung ké hoach SXKD quy I nam 2026 (8h00)

II | Piu tr, xiy dung
Thong qua Nghi quyet cuia HPQT vé viée diéu chinh chuyen budce 14/02/2025

1 ké hoach d&u tu ndm 2025 ciia Cong ty CPKD than Mién Bic - 01 budi
Vinacomin (10h00)

5 Quyét dinh vé viéc nhén bbi thudng, hé trg va giai phong mat 02/04/2025 | 0\ o
béng (10n00) uol
Bién ban hop I—[BQT vé viéc trién khai cong van s0 3456/TKV-DT 16/06/2025

3 ngay 13/06/2025 vé viéc "Thong bao didu chinh chuyén buéc dau 01 budi
tur nm 2025" (%h30)
Bién ban hop HDQT vé viée théng qua chu trurong gia han Quyén 08/7/2025 ‘

4 sir dung d4t ctia khu dt tai s6 75 Quang Trung, phudmg Ngoc 01 budi
Trao, TP Thanh Héa (10n00)
Bién ban hop HDQT vé viéc ban hanh quy ché quan ly cong téc 21/7/2025 .

5 | d4u tu va xdy dung ctia Cong ty CPKD than Mién Bic - 01 budi
Vinacomin (10h00)
Bién ban hop HPQT vé viéc x4y dung ké hoach dau tu ndm 2026 04/8/2025 '

6 | vagiai doan 2026 - 2030 ciia Coéng ty CPKD than Mién Bic - 01 buodi
Vinacomin (%h30)

. Théng qua viéc cAp nhit, hiéu chinh ké hoach dau tu ndm 2026 28/1012025 | o ;e
sau ra soat (9h30)

8 | Thong qua diu chinh ké hoach d4u tu nim 2025 2871/1;(1);2025 01 budi

9 | Thong qua viéc phé duyét ké hoach dau tur nim 2026. AL | 4y el

(10n00)

II | T8 chirc cén bg, lao dong tién luong
Théng qua viéc phéat qua bang tién 06/01/2025 )

1 cho céc dai biéu du Héi nghi tng két cong tac nim 2024, trién 01 buoi
khai nhiém vu 2025 (08h30)

) Thong qua viéc tam trich quy lwong hach toan vao chi phi ndm 15/01/2025 01 budi
2024 cua C.ty CPKD than Mién Bic - Vinacomin (14h00) !

3 Thong qua viée bd nhiém ngudi phu trach quan trj Cong ty kiém 12/02/2025 01 budi
nhiém lam Thu ky Cong ty CPKD than Mién Bic - Vinacomin (14h30)
Théng qua viéc xem xét, cho y kién vé viéc sap nhip 14/02/2025 )

4 | Cong ty KD than Vinh Phu vao Céng ty KD than Ha Nbi truc 01 buoi
thue Codng ty CPKD than Mién Bﬁc Vmacomm (09h00)
Théng qua viéc xem xét, cho y kién vé cdng tac can b tai Cong ty 14/02/2025 i

5 kinh doanh than Vinh Phti sau khi sip nhap vao Cong ty CPKD 01 budi
than Mién Bic - Vinacomin (14000)

6 Thong qua viéc xem xét, choy kién 21/02/2025 01 budi
vé viéc giao quyen giam dbc chi nhanh céng ty tai Quang Ninh (14h30)

7 Bién ban hop HPQT vé viéc thanh 14p Tram kinh doanh than 25/02/2025 01 budi
Phti Tho truc thudc Céng ty kinh doanh than Ha Noi (16h00)

g |Hop HDQT vé viéc ddng y Ong Ngb Quang Trung di cong tac tai | 28/02/2025 | .\ ..
Lao (17h05)

9 | Hop HPQT vé viéc thong bdo céc 10/03/2025 | 01 budi




chi tiéu chii yéu Dinh huéng ké hoach 05 nam 2026 - 2030 (9h30)

10 | Hop HPQT vé phé duyét kham chita bénh 2025 ?8;23%025 01 budi
Hop HDQT vé viéc ban hanh quy ché quan ly an todn, 4/03/2025 ‘

11 | vé sinh lao dong trong Cong ty CPKD than Mién Bac - 01 budi
Vinacomin (15h)
Hop HDQT vé vigc phé duyét quy tién luong hach 25/03/2025 ,

12 | toén vao chi phi nim 2024 cua C.ty CPKD than Mién Bic - 01 budi
Vinacomin (09n30)

13 | Hop HDQT vé quyét todn thi lao véi HDQT, BKS, Thu ky va 2500312025 | 0\ s
Chu tich cong doan chuyén trach cdng ty. (08h)

14 Bién ban h(_)P HDQT vé viéc.cho 6ng Ngd Quang Trung va Pham | 21/04/2025 01 budi
Ngoc Bao di tham quan, du lich nuée ngoai (08h30)

15 |Biénbanhop HDQT vé viée cho théi chirc vu ké toan trudng cong | 28/04/2025 —_
ty va giao nhiém vu phu trach phong TCKT cho can bd (08h30)

16 Bién ban hc;_p HDQT vé _viéc cho 'c‘:ng Ng6 Quang Trung va Pham | 29/04/2025 01 budi
Ngoc Béo di cong tac tai Nam Phi (14h00)
Bién ban hop HDQT vé viéc phé duyét phuong 4n sip xép lai tb 13/05/2025 )

17 | chirc chuyen tir don vi 02 cép thanh don vi 01 cip cua C.ty CPKD 01 buodi
than Mién Béc - Vinacomin (14h30)

18 Bién ban hop HDQT vé viéc bd nhiém lai Gidm dbc Céng ty kinh | 19/05/2025 01 budi
doanh than Ha Noi (09h00) '

1o |Bién ban hop HDQT vé viéc bd nhiém gidm dbc cong ty kinh 28/52025 | 0\ e
doanh than Ha Bac (14h00)
Bién ban hop HDQT vé viéc phé duyét phuong 4n sap xep t6 18/06/2025 ]

20 | chitc, dinh bién lao dong clia Cong ty CPKD than Mién Bic - 01 buoi
Vifiacomiii (14h30)

51 | Bién ban hop HDQT vé viéc ddng ¥ cho Ong Ngb Quang Trung di | 20/06/2025 o1 bl
cOng tac tai Buc (16h00)

” Bién ban hop HDQT vé viéc ban hanh quy che ve t6 chirc; hoat 29/7/2025 01 budi
d6ng phap ché trong Cbdng ty CPKD than Mién Bic - Vinacomin (08h30) uol

23 Thoéng qua viéc tpay d?l mi sb kinh doanh (chua ¢6 t trinh ciia 25/12/2025 01 budi
TGD nén chua c6 co s& hop HPQT) (10h00)

54 | Thong qua viée bau 6ng Trén Pao 14 Chi tich Hoi ddng quan tri | 24/11/2025 a1l
Cong ty nhiém ky IV (2022 - 2027) (9h30)

25 Thong qua viéc phén céng nhiém vu cho cac thanh vién Hoi déng | 26/11/2025 01 budi
quén tri Cong ty (8h30)

26 T!léng qua viéc tang qua Chf) ca'.c_dz_ti biéu tham dy hdi nghi téng 25/11/2025 01 budi
két SXKD niam 2025 va Hoi nghi ngudi lao dong nim 2026 (10h00)

57 | Thong qua viéc thanh lap Tram kinh doanh than_Mién Namtrge | 11/12/2025 |\ s
thude Cong ty CPKD than Mién Béic - Vinacomin (10h00)
Thong qua & cuong dy todn mot s6 cOng viéc trong cdng tac 16/12/2025 i

28 | chuén bj du 4n: Kho trung chuyén, ché bién va kinh doanh than 01 buoi
Oudng Tri (8h00)

5g | Thong qua viéc iy quyén cho Tong gi4m doc ky ket cac Hop 18/12/2025 |\
d6ng phuc vu cho hoat déng SXKD phét sinh trong ndm 2026 (9h30)

30 Thong qua viéc t6 chl'rc_ ‘Sép )gép ls_ti_ cac dor.n vi c4p 2 truc thude 22/12/2025 01 budi
Cong ty CPKD than Mién Bac - Vinacomin. (10K00)
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31 Théng qua quy ché hoat dong ciia Cong ty Béc Trung B - CN 30/12/2025 01 budi
Cong ty CPKD than Mién Béc - Vinacomin (9h30) i

IV | Linh vuc khac _
Bién ban hop HPQT vé vigc hd tro kinh phi cho céc gia dinh 10/01/2025

1 kho khan nhén dip tét At Ty 2025 tai phuong Phuong Liét, Thanh (8h30) 01 budi
Xuén, Ha Nai i
Bién ban hop HPQT vé viéc ung hd kinh phi hoat dong cta

5 céc CLB huu tri cung tmg than VN, CLB huu tri co quan Céng ty | 16/01/2025 01 budi
va thdm hoi cén b huu tri nguyén 14 cén bd vién chic thuéc Tong | (10h00) uot
cOng ty cung img _:Lhan.
Théng qua viéc ho trg kinh phi xay dung cho

3 20 ngoi nha cho céc ho gia dinh ngudi c6 cong voi cach mang, 23/01/2025 01 budi
thin nhAn 1iét s§ va hd nghéo, ho cn nghéo dang & nha tam, nha | (13h05) ol
ddt nat trén dia ban tinh Hai Duong nim 2025

4 | Hop HPQT vé phé duyét chwong trinh ngay 08/03 ?13,;23{52)025 01 budi

5 Hop HDQT V/v phé duyétdanh 12/03/2025 01 budi
sach VDV tham gia giai cdc mo6n thé thao dan te (10h00) uot

¢ |HopHDQT vé viéc phé 17/03/2025 01 budi
duyét td chitc giai Pickleball trong cong ty TMB nim 2025 (14h00) W
Hop HPQT veé viéc cho y kién vé viéc ting qua cho Dai biéu 19/03/2025

7 va CBCNV nhén ky niém 30 nim thanh 14p Céng ty CPKD than 01 budi
Mién Bic - Vinacomin (s
Bién ban hop HDQT vé viéc chi dao trién khai thuc hién chi thi so

g 93/CT - TKV ) 25/03/2025 01 budi
ngdy 05/03/2025 va Chi thi s§ 110/CT-TKV ngay 14/03/2025 cia | (14h00) Hot
HDTV

o | Bién banhop HDQT vé viéc phé duyét ke hoach déng gépkinh | 06/8/2025 | .
phi Hoi nghi KHKT mé toan qudc ndm 2025 (8h30) Hot

1o |Bién banhop HDQT vé viéc phé duyét td chire chuong trinh ngay | 18/9/2025 o bk
phu nit Viét Nam 20/10/2025 (10h00) Hol

1 Thoéng qua viéce hf‘é trg cac gia dinh (}BCNV thiét hai vé tai sando | 09/10/2025 01 budi
héu qua cua bdo s6 10 (Bualoi) va so 11 (Matmo) gay ra (5h00) 1ol

2. Kiém tra tinh hop phap, trung thurc, cin trong cia Tfmg Giam déc, Ban
lanh dao diéu hanh Cong ty trong cac linh vuc quéan ly dieu hanh hoat dong SXKD
ciia Cong ty:

1.Cong ty da td chirc thuc hién cic quy dinh, chi dao ciia TKV vé kinh doanh than

nam 2025, céc nghi quyét nidm 2025 cia HDQT Cong ty.

2. Tb chirc thyuc hién giao nhén than hd 16n, d6i chiéu cong ng va thanh todn ding

chi dao ciia TK'V va hop ddng véi khach hang.

3. Duy tri td chire cbng tac quan ly gid ban than Cong ty chi dao céc don vi thuc hién
x4y dung gia ban cho khach hang, ddm bdo tinh ding, tinh dui céc chi phi hop ly phat sinh

trong qua trinh kinh doanh theo diing cic quy dinh cia TKV.

4. Céng ty va cac don vi truc thudc duy tri t6t cong tac ké toan, bdo céo tai chinh,
théng ké, quyét toan chi phi v6i TKV ding quy dinh, kip thdi, tiép tuc thuc hién t6t cong

tac thanh toan dbi voi TKV.




5. Duy tri tdt cong tac an toan lao dong, trién khai 4p dung ding quy dinh cac bién
phap an toan, bao hd lao ddng.

IL.Hoat ddng va kinh phi ciia Ban kiém so4t nim 2025:

1. Kinh phi ciia Ban kiém soét nim 2025:

- Ban kiém so4t Céng ty ¢6 03 thanh vién trong d6 c6 01 Truong Ban Kiém soat
chuyén trach, 02 Uy vién Ban ki€ém soat kiém nhiém.

- Cong ty da thuc hién chi trd luong thu nhap cho Truéng Ban kiém so4t nam 2025
theo ding quy dinh.

- Cong ty da thuc hién chi tra phu cép cho hai Gy vién Ban kiém so4t Cong ty nim
2025 theo dang quy dinh.

- Céc chi phi cia Ban kiém soat duoc hach toan vao chi phi clia Cong ty theo diing
quy dinh.

2. Hoat dong ciia Ban kiém so4t nim 2025:

- Hoat ddng cua Ban kiém soat cin cir vao ké hoach nim @& trién khai, ddu nim
2025 Ban kiém soat da chu dong x4y dung ké hoach kiém so4t nim va thuc hién hoan thanh
t6t chuong trinh kiém tra gidm sat da dé ra.

- Hang thang Ban Kiém soat 1am viéc tai Cong ty, dd thuc hién cong téc gidm sat
cOng tac didu hanh cia HDQT, Ban lanh dao diéu hanh Céng ty théng qua cc cudc du hop
va cdc vin ban, nghi quyét. Kiém tra bio cdo tai chinh ctia Cong ty, vin phong Céng ty va
cac don vi truc thude.

Hang Quy, 6 thang, 9 thang, ndm Ban kiém soat thuc hién viéc thdm dinh bio cdo tai
chinh cta Céng ty, 1p bién ban kiém tra gidm sét hoat dong cua HDQT, Ban lanh dao diéu
hanh vé& cac mit nhu van ban quy ché quy dinh, thuc hién ké hoach SXKD, cong tac tai
chinh ké toén, lao ddng tién lwong, ddu tr xdy dung co ban, thuc hién cic Nghi quyét clia

Hoi dbng quan tri.
- Ban kiém soét d tién hanh kiém tra, kiém so4t cdc don vi truc thue, do dia ban
hoat dong ctia Cong ty trai dai céc tinh phia nén cdc ndi dung kiém tra, kiém soat cia Ban

kiém soét thudong dugc 16ng ghép cac nodi dung chuyén dé; phdi hop kiém tra, kiém soat,
kiém to4n. Cac cudc kiém tra, kiém soét, gidm sét, tap trung vao cc ndi dung nhur:

+ Xem xét bao céo tai chinh, kém tra chon miu chimg tir mua, ban than, ching tir
thanh toan, thuc hién nghia vu d6i v&i ngén sidch nha nudce, phén tich tudi ng cong ng phai
thu, phén tich thoi gian ton kho cuia céc chuing loai cia cic kho tram cira hang;

+ Kiém tra chon mAu hd so pha trén ché bién than, klem tra chon mau hd so dau
thau, kiém tra cac hd so ddu tu xiy dung co ban, kiém tra chon mau céc hgp dong kinh té va
viéc thuc hién hop ddng;

+ Kiém tra chon mau céc sb sach chimg tir tai cac tram.

+ Kiém tra chon miu hd so tuyén dung, quan 1y lao ddong, thuc hién quy ché tién
lwong, gidi quyét cac ché d6 chinh séch d6i véi ngudi lao dong;

Tir 6 Ban kidm soét d dua ra nhing kién nghi cu thé d6i v6i Cong ty va céc don vi
truc thudc.

- Ban kiém soét da thuc hién tét cong téc gidm sat Cong ty Kiém toan doc 1ap vé viée
kiém toan bdo cdo tai chinh 6 thang dau nim 2025 va kiém toan bao cdo tai chinh ndm 2025
tai cac don vi truc thudc va van phong Cong ty.
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- Ban kiém soat da thuc hién tét cong tic gidm sat Cong ty kiém toan doc lap, Cong
ty CPKD than Mién Bic — Vinacomin va cac don vi truc thude vé cong tac kiém ké quy, 6
thang, 9 thang va nam 2025.

- Thuc hién tt cac bao cdo theo diung n6i dung, thoi gian quy dinh cia TKV. Thue
hién t6t viéc thdm dinh bdo cdo tai chinh quy, 6 thédng, 9 thdng, ndm, cic bdo cdo phuc vu
Pai hoi dong cb dong.

- Trong qua trinh kiém tra, giam sat, Ban Kiém so4t da luén ludn nhéc nhé céc don vi
true thudc, cac tram, cira hang gidm sét chit ché, nim bt théng tin ctia khach hang mét cach
chinh x4c nhét dé chi dong trong viéc mua ban than, trénh tinh trang dé khach hang ng x4u,
chiém dung vébn. Ciing nhu nhéc nhé cic don vi vi truc thuc, cac Tram, cira hang san xudt
kinh doanh (SXKD) an toan lao dong, bdo vé€ mdi trudng, ¢ cac bién phap quén 1y kho than,
phong chéng chay nd, khong dé xay ra tai nan lao dong va céc su cb vé mdi trudng, phong
chéng bao lut khong dé xay ra tinh trang tr6i than, dam bao tuyét di cho ngudi va trang thiét
bi cia don vi. Trong qué trinh kiém tra, gi4m sat, Ban Kiém so4t Cong ty d4 néu nhimg y
kién vé kién nghi, canh béo riii ro trong cong tdc quan Iy Céng ty cho Hoi dong quén tri cong
ty, Ban Lanh dao diéu hanh cong ty, cc don vi truc thudc, tir 46 gép phan vao cong tic quan
ly, cong tac SXKD cua Cong ty.

- Trong nim 2025 Ban Kiém so4t da dugc Ban lanh dao diéu hanh Cong ty, cac don
vi truc thude tao diéu kién giup da.

- Nam 2025, Ban Kiém soét thuc hién ding chic trach nhiém vu, quyén han cia
minh, bdm sét vao ke hoach &é ra, k1em tra phét hién céc sai sot, nham rut kinh nghiém kip
thoi, tr d6 gop pha.n hoan thién, khéc phuc trong nhitng thang t1ep theo. Thuc hién hoan
thanh t6t ké hoach ké hoach kiém tra, kiém so4t da d ra. Phdi két hop véi Ban lanh dao
diéu hanh Céng ty, cic phong nghiép vu Cong ty, Kiém to4n ndi bd Cong ty va Cong ty
kiém toan doc 1ap trong cong tac kiém tra, kiém soat Cong ty va cac don vi tryc thude. Hét
nam 2025 Cong ty bo toan va phat trlen dugc vbn, khong c6 phat sinh céng ng khé doi,
doi séng can bd cong nhan vién dugc 0 6n dinh. Nam 2025 Ban kiém so4t d4 hoan thanh tét
nhiém vu trudc cac Co dong.

III. Ké hoach kiém tra, kiém soat, giam sat nim 2026

- Ban kiém soat da chu dong xy dung k& hoach kiém tra, kiém soét, gidm sat ndm
2026, c4c ndi dung kiém tra gidm sat tap trung vao cac linh vue gidm sat HDQT, Ban lanh
dao didu hanh trong viéc thuc hién cic nghi quyét cia PHCD, HDQT, thuc hién céc quy
dinh cia TKV. Kiém tra viéc thuc hién cac chi tiéu ké hoach, cdng ng phai thu phai tra, tudi
ng hang tén kho va quan ly kho hang, s6 sach chimg tir ké toan, hd so chung tir mua ban
ché bién than, hd so d4u thau dich vu thué ngoai, thu nhap ngudi lao dong, cong tic dau tur
x4y dung co ban, cong tac thanh kiém tra tai Céng ty va cdc don vi truc thude, cc tram cira
hang.

- Thim dinh b4o céo tai chinh Quy, 6 théng, 9 thang, ndm tai Cong ty va cac don vi
truc thude.

- Giam sat Cong ty, cac don vi truc thudc, Cong ty kiém toan ddc lap, vé cong tac
kiém ké quy, 6 thang, 9 thang va nim 2026.

- Gi4m s4t Cong ty kiém toan doc 14p vé kiém todn béo cdo tai chinh 6 thang, nim
2026 cua Cong ty va cac don vi truc thude.
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- Ra so4t, kiém tra va danh gi4 hiéu luc va hiéu qua cia hé théng kiém soat ndi bo,
kiém to4n ndi bd, quan Iy rii ro va canh bédo sém cia Cong ty.

- Lap béo céo hoat dong kiém tra, kiém soat ciia Ban Kiém soat, bdo cdo gidm sat
Quy, 6 thang, 9 thang, ndm va céc bdo co khic theo ding ndi dung, thdi gian quy dinh cia
TKV.

- Thuc hién céc nhiém vu ctia Ban kiém soét theo dling quy dinh, y€u cau cua TKV,
cac co dong cua Cong ty.

- C4c thanh vién Ban kiém soét hoat dong kiém nhiém phén bd thoi gian hop 1y dé
dam béo tién d6 va chit lrong kiém soat bao cdo, danh thdi gian nghién ctru céc chinh sich
ché do @& ning cao trinh d6 chuyen mén nghiép vu. D& nghi cac phong nghiép vu tao didu
kién vé thoi gian, phan cdng cong viéc hop ly cho céc thanh vién Ban kiém soét kiém nhiém
dé c4c thanh vién Ban kiém soat kiém nhiém c6 thoi gian thuc hién nhiém vu thanh vién
Ban Kiém soét theo luat doanh nghi€p hién hanh, thuc hién kiém tra, kiém soét, giam sat,
1ap bdo céo, dé dam bao béo céo dling tién 49, ddm bao chét lvong diing yéu ciu, ding quy
dinh.

Ban kiém soét b4o céo Dai hoi ddng cb déng Cong ty vé hoat dong cia Ban kiém
soat trong nam 2025. Cong tac gidm sat hoat dong cia HDQT, Ban lanh dao diéu hanh
trong quan ly didu hanh Cong ty nim 2025. Ké hoach kiém tra, kiém soat, gidm sat nim
2026 ciia Ban kiém soét Cong ty nhu trén.

Kinh d& nghi DHDCD Cong ty thong qua/.f*

Noi nhan: A T/M BAN KIEM SOAT
- Cac cd dong Cong ty (Béo cdo);
- Céc thanh vién HDQT;

- Ban lanh dao diéu hanh;
- Céc thanh vién BKS;
- Luu vin thu, thur ky Cty.




CONG TY COPHANKINHDOANH G HOA XA HOI CHU NGHIA VIET NAM

THAN MIEN BAC - VINAC s :
BAN K[E%I SOAT OMIN Dg‘c 12.11?‘— Tw d‘o —‘Hz_mh phic
sé: 676BCcBKS Ha Ngi, ngay A3 thing 03 ndm 2026
BAO CAO

THAM DINH KET QUA THUC BIEN KE BOACH SXKD
THAM PINH BAO CAO TAI CHINH NAM 2025
L TRUGC PATHOQI CO DONG
CONG TY CPKD THAN MIEN BAC — VINACOMIN NAM 2026

Kinh thra cic quy vi cé dong!

Kinh thua quy vi dai biéu!

Cin ot diéu 1¢ td chitc hoat d6ng ciia Cong ty C8 phin Kinh doanh than Mién Béc-
Vinacomin;

Cn cit vao k& hoach nim 2025 d3 dugc Pai hoi ddng cb dong (PHDCP) Cong ty C6
phén kinh doanh than Mién B4c - Vinacomin théng qua, ké hoach phdi hop kinh doanh va
céc ké hoach diéu chinh nam 2025 giita T4p doan c6ng nghiép than - Khoéhg san Viét Nam
(TKV) v6i Cong ty C5 phén Kinh doanh than Mién Béc — Vinacomin (TMB);

Cin ct vao cic nghi quyét 12 thing nim 2025 ciia Hoi ddng quan tri (HDQT) Céng
ty;

Cin cif vao Béo cdo tai chinh 12 thing nim 2025 cia Cong ty Cb phin Kinh doanh
than Mién Bic - Vinacomin d3 duge kiém toin béi Chi nhanh Ha N6i - Cong ty TNHH

kiém toén va tur vin UHY.

Ban kiém soét khéng tham gia gidm sat d4u thiu cong téc diu tu xdy dung co bin
(cong tac DPTXDCB), khéng tham gia gidm sat kiém tra chit lugng du 4n hoan thanh. Ban
kiém soét d4nh gi4 thuc hién DTXD trén co s& hd so s6 sach don vi cung cép.

Ban kiém so4t khong tham gia gidm sat ddu thau vén chuyén, béc xép, sang chon, pha

tron ché bién, dich vu thué ngodi ma chi kiém tra chon mAu h so, s6 sach, chimg tir.

Ban Kiém soét Céng ty C6 phin Kinh doanh than Mién Béc - Vinacomin xin bdo c4o
thim dinh két qua thuc hién ké hoach san xuit kinh doanh 12 thang nam 2025, Thim dinh
béo c4o i chinh sau kiém to4n va danh gid chung cic mit quan ly tai Céng ty Cb phén

- Kinh doanh than Mién Bic - Vinacomin nhu sau:




1. Thue trang tai chinh, thue hién cdc du 4n dau tu (bao gf’im ca diu tu ra ngodi

doanh nghiép), tinh hinh s dung lao dong.
1.1. Thuec hién ké hoach SXKD 12 thang nim 2025 sau kiém to4n:

KH nim
2025 sd
: 6636/TK V- .. | %THso
18‘% Chi tigu Ponvitinh | KH ngiy %%"2%12@’; KH niim
_ 26/11/2024 ' 2025
va KH diéu
chinh
A B C I 2 3
1 | Cac chi tiéu hién vit
a | Than mua vio Tén
Trong d6: - Than nhip khiu Tén 4.130.000 |  4.130.926 100%
b | Thanbinra Thn 14.176.000 | 13.855.020 98%
Trong d6: - Than tur doanh Tin 1.288.000 983.133 76%
- Than giao lai TKV . Tén 12.071.031 | 12.054.918 100%
- Than nhép khéu giao ¥
lai Thn 816.969 816.969 100%
' : Triéu
2 | Doanh thu tdng sé dong 32.102.316 | 30.187.224 94%
a | Doanh thu than " 30.109.963
b | Phi dich vu tiéu thu than
¢ | Doanh thu dich vu hd 1én * 70.797
Phi vén chuyén, bdc xép than dich
d vu n
e | Doanh thu kinh doanh khac " 6.464
Gii von mua vio cia hang ban
3 |ra o 30.655.139 |  28.923.358 94%
Gi4 tri sin xuit (Lai gop = (2)-
4 | (3) " 1.447.177| 1.263.866 87%
| 4.1 | GTSX than I 1.372.977 |  1.186.606 86%
4.2 '| Phi dich vu tiéu thu than
4.3 | GTSX ho I6n g 70.000 70.796 101%
Phi vén chuyén, béc xép than dich
44 | vu "
4.5 | GTSX KD khic ; 4.200 6.464 154%
Gi4 tri sin xuat tinh lwrong :
(Bang Lii gp trir vin chuyén
sin xuit ban hang thué ngoai tai
5 | cudi ngudn) " 623.092 572.713 92%




5.1 | GTSX than 553.092 495.453 90%
5.2 | Phi dich vu tiéu thu than "
5.3 | GTSX ho Ién " 69.800 70.796 101%
Phi van chuyén, béc xép than dich
54 | vu "
5.5 | GTSX KD khéc " 200 6.464 | 3232%
6 | Chi phi SXKD 1.317.177 |  1.133.658 86%
6.1 | Chi phi trung gian 1.102.902 923.603 84%
Trong d6: Chi phi VCBX bin
hang thué ngoai 823.885 691.153 84%
Triéu
6.2 | Gid t gia ting (GDP) dong 214.275 210.055 98%
- Khéu hao tii sin 6.303 7.874 125%
- Tién luong ngudi lao déng . 188.432 172.949 92%
- Tién luong VCQL chuyén tréch 3.200 2.723 85%
- Thit lao HDQT 640 | 640
- BHXH, BHYT, KPCD i 10.700 15.961 149%
- Thué trong gi4 thinh " 5.000 9.909 198%
: Triéu
7 | Thu nhap, chi phi tai chinh dong (92.398)
7.1 | Thu nhip tii chinh " 43.777
7.2 | Chi phi t4i chinh i g 136.175
Trong d6: Chi phi 1i vay " 128.091
Triéu
8 | Thu nhap, chi phi khic dong 83.662
8.1 | Thu nhip khéc " 85.135
8.2 | Chi phi khic " 1473
9 | Téng loi nhuin " 130.000 121.472 93%
' Triéu Theo che
10 | Nop ngén sich ddng do 1.448.950
11 | Pon gii tién lrong 302 302 100%
Quy lrong thuc té hach toin vao
12 | gi4 thanh 191.632 175.672 92%
13 | S6 du tién Jwrong diu nim 30.600




14 | Tién lwong chi trong ky 177.010
15 | S6 duw tién lwong cudi ky 34414
16 | Lao djng binh quin Neguoi 617 617 100%
- Lao ddéng 611 611 100%
-VCQL 6 6 109%
17 | Tién lwvong binh quin
- Tién luong BQ chung toin DN d/ng/th 25.882.000 | 23.726.615 92%
- Tién luong BQ ngudi lao déng d/ng/th 25.700.000 | 23.568.937 92% |.
- Tién lwong BQ VCQL d/ng/th 44.444.000 | 41.257.576 93%
18 | Ning suit lao dong
- Doanh thu (-) trir chi phi chua ‘
cd luong: Triéu d6ng 321.632 297.144 92%
- Ning suit lao dong: DT (-) CP
chua cé luong/Ng Trd/ng/nim 522 482 92%
19 | Trich ndp cdc quy Tap doin
Tl"iéu
20 | Dw ng vay ngin hang dong 4.350.000 1.172.240 27%
Trong d6: - Vay 1.172.240
) Triéu
21 | Vén chi s& hiru dong 871.107
22 | Than ton kho Tin 1.427.409
Triéu
23 | Thwe hién XDCB ddng 28.989 28.989 100%
Tx"iéu '
24 | Téng no phii thu dbng 601.101
. Triéu
25 | Tong no phai tra ddng 2.448.840
26 | Hé s6 No phai tra/Vén CSH Lin 6,60 2,81 43%
27 | Hé s6 No phii tra/Vén Didu 1& Lin z 16,33
He s6 khi ning thanh toin ng .
28 | dén han Lan 1,10 131 119%

Trong nam 2025, sén luong huy déng cia cic nhi méy nhiét dién thudng khéng 6n

dinh va thay dbi so v6i ké hoach diu théng; Mia mua kéo dai so véi céc nam, téng lwong
mua 16n bat thudmg so véi lich sir, nhidu nha mAy giam céng sudt phat dién, khéng nhan hét
khéi luong than theo ké hoach ding ky, bbc d& hang chim... khién than phai tdn lau trén céc
phuong tién ch¥ d& hang, gia ting 4p luc than tn trén cic hé théng kho bi... mét sé chi
tiéu chi yéu thuc hién dat thip hon ké hoach diu nim: Doanh thu dat: 30.187,224 t/
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32.102,316 ty KH nim bing 94% so vdi ké hoach nim; Loi nhuén dat 121,472 ty/ 130 ty
KH nim bing 93% so v6i k& hoach nim; Gid tri sén xuat tinh luong dat: 572,713 tj/
623,092 ty KH nam bing 92% so véi KH nam; Quy tién luong hach todn vao gia thanh thuc
hién 175,672 ty dong/ 191,632 ty ddng bang 92% ké hoach nim. Tuy nhién, tru¢c nhing
kh6 khin do thoi tiét cuc doan gy ra véi sy chi dao sat 520 cua HPQT Cong ty, Ban lanh
dao diéu hanh Céng ty Lanh dao cac DVTT cling voi su nd luc ciia toan thé CBCVN Cong
ty két qua nim 2025 vbn chi s& hitu duge béo todn va phét trién; Du kién Cong ty tra cb tirc
20% bing 100% KH & ra; Thu nhép binh quan tién luong trich vao chi phi san xudt trong
ky dat: 23.726.615 ddng/ngudi/thang, doi song ciia CBCNV duge én dinh; Hang tdn kho tai
thoi didm 31/12/2025 1a 2. 515 180.230.439 ddng, hang tén kho gidm so véi dAu nim la:
328.834.156.068 déng; He s6 ng/ VCSH thyc hién 2,81 14n/ 6,6 14n KH nim dat 43%; Kha
ning thanh ton ng dén han thuc hién 1,31 140/ 1,1 1an KH nim dat 119%. Cong ty c6 kha
* niing thanh todn hién th¥i d&m bio; Cong ty khong phat sinh cong ng khé doi.
' 1.2. Thye trang thi chinh tai thoi diém ngay 31/12/2025

1.2.1. Von diéu 1&.
* Vén Ditu le clia Cong ty tai thoi diém 31/12/2025 1 150.000.000.000 dbng

* Chi tiét vén dau tir cia chil s¢ hitu

. Cb dong 31/12/2025 1 01/01/2025
(VND) %o (VIND) %
Tép doan TKV 101.160.000.000 | 67,44 | 101.160.000.000 67,44
C4c thé nhan 48.840.000.000 | 32,56 |  48.840.000.000 . 32,56
Tong cong 150.000.000.000 100 | 150.000.000.000 100

1.2.2.Bio toan va phat trién vbn

Vén chi s& hitu ciia cong ty dén 3 1/12/2025 1a: 871.107.357.475 ddng, trong d6: vén
- g6p ctia chu s& hiru: 150.000.000.000 dong, vbn khac ciia chu s¢ hitu: 2.794.582.335 dong,
quj dau tu phét trién: 277.364.211.241 dbng, lgi nhuin sau thué chua phan ph01
440.948.563.899 ddng. Vén chi s§ hiu d4u nim (01/01/2025) la 845.009.849.013 dong,
trong d6: vén gop cia chit s¢ hitw: 150.000.000.000 déng, vén khic cia chi so hiu:
5.184.136.731 ddng, quy dau tu phat tridn: 215.079.619.284 ddng, loi nhuén sau thué chua
phén phéi: 474.746.092.998 dong Vén chu s hitu 12 thang ndm 2025 ting 1én so voi dau
nam 12: 26.097.508.462 ddng, v6n chi s¢ hitu cua Cong ty dugc bao toan va phit trién.

1.2.3.Phan tich cac chi tiéu tai chinh

DVT: VND
STT CHI TIEU Nim trwée Nim nay So sdnh véi cimg ky
(ky bao cdo) nam 2024
12 thing 12 thing Ting (giim) Ty 18
nim 2024 nam 2025 %
A B z 3 4=3-1 5=4/1
Von chit sé hitu (VND) | 545 009.849.013 | 871.107.357.475 |  26.097.508.462 | 103,09
Von gop cia chi s hiiu | 154 000.000.000 | 150.000.000.000 ]




Von khéc cua chu s him

53,91

5.184.136.731 |  2.794.582.335 |  (2.389.554.396)

Chénh léch ty gid hoi
doai
Qu dutuphdtiien | 515079619284 | 277364211241 | 62.284.591.957| 12896
Loi nhua.n sau thué chua
phén phoi 474.746.092.998 | 440.948.563.899 | (33.797.529.099) 92,88
Loi nhuin : i
Loi nhuin trude thud
(VND) | 266.417.652.329 | 121.472.014.165 | (144.945.638.164) 45,59
Loi nhuin sau thué
(VND) 199.650.125.203 | 80.901.172.865 | (118.748.952.338) 40,52
Du phong phii thu khé
doi 3.019.978.437 |  3.019.978.437 -
Dy phong gidm gis hang '
ton kho (73.509.556.885) 73.509.556.885
Hé s6 vé kha ning
thanh toin -
Hé s6 thanh todn hién
thoi (14n) 1,23 1,31 0,07 106,07
Hé s6 khi ning thanh |
toan nhanh (12n) 0,32 0,28 (0,04) 87,56
Hé_gé phén dnh co clu '
nguon von
Hé s6 no/Vén CSH (lin )

3,78 2,81 (0,97) 74,29
He s6 no/Vén didu 1& (lan
) 9132 16,33 (4,99) 76,59
HE s6 phan 4nh co ciu
tai sdn
Ty 18 déu tu vio tii sn
ngan han (%) 97,50 96,44 (1,06) 98,92
Ty 1& dau tr vio tii san
dai han (%) 2,50 3,56 1,06 142,23
He s6 vé kha ning sinh
1o
Ty suit loi nhuin trén
doanh thu (%) 0,48 0,27 (0,21) 56,08
Ty suét sinh 161 cta tai
san (ROA) (%) 4,94 2,44 (2,50) 49,34
Ty sudt lgi nhufn trrée '
thué trén von CSH 31,53 13,94 (17,58) 4423
Ty sudt sinh 15i trén vén
chi s§ hitu (ROE) (%) 23,63 9,29 (14,34) 39,31




1.2.4. Hiéu qua hoat dong s& dung von va tii sin 12 thang nim 2025, he s6 no
phai tra trén vén chi s& hitu va kha ning thanh todn thuc hién:
- Hiéu qua hoat d6ng st dung von va tai san 12 thang nam 2025 sau kiém toan Cong

ty thuc hién:

+ Ty sudt loi nhuén truée thué thuc hién trén vén chi so hitu 12 théng ndm 2025
dat 13,94 %, ty suit loi nhuén truée thué thuc hién trén vén chi s¢ hitu 12 thing nim 2024
dat 31,53 %, Cong ty thuc hién chi tiéu ndy 12 thing ndm 2025 gidm so v6i 12 thang ndm
2024 12 17,58 %.

+ Ty suét sinh 10i trén vbn chu s¢ hitu (ROE) 12 thang nam 2024 dat 23,63 %, Ty
sult sinh 1&i trén vén chit s¢ hitu (ROE) 12 thdng nidm 2025 dat 9,29 %, Céng ty thuc hién
chi tiéu nay 12 thang nam 2025 gidm so v6i 12 thdng ndm 2024 1 14,34 %.

+ Ty suét loi nhudn sau thué/Tdng tai sin (ROA) 12 thing nam 2024 dat 4,94 %. Ty
suét loi nhufn sau thué/Tdng tai san (ROA) 12 thdng ndm 2025 dat 2,44 %, Cong ty thuc
* hién chi tiéu néy 12 thdng ndm 2025 thép hon so véi 12 thang nim 2024 1a: 2,50 %.

- Hésb ng phai tra trén vén chu s¢ hitu va kha nang thanh toén thuc hién:

+ Heé s6 no phai tra trén vén chil s& hitu thuc hién 12 théng nam 2025 la: 2,81 lan,
Pinh mitc nim 2025 (Theo CV CV 363/TKV-KTTC ngay 21/01/2025) 1a: 6,6 lan dat 43%
so véi ké hoach dinh mic. '

+ Hé s6 kha ning thanh toén ng dén han 12 tha.ug nam 2025: Céng ty thuc hién hé s6
kha nang thanh toédn ng dén han tai thoi diém 31/12/2025 dat 1,31 14n; Pinh mc nim 2025
(Theo CV CV 363/TKV-KTTC ngay 21/01/2025) la: 1,1 lin; Céng ty c6 kha ning thanh
todn hién thoi dam béo.

1.3. Thue hlen cic dur 4n diu tir 12 thing nim 2025

- K& hoach von d4u tu trong nim 2025 1a: 28.989 triéu ddng (Pa bao gbm VAT)
théng qua tai QD s6 3580/QP-TMB ngiy 10/12/2024 cia Hoi dong quan tri Cong ty vé
viéc phé duyct ké hoach diu tu nim 2025 ciua Céng ty CPKD than Mién Bic-Vinacomin
(theo VB s6 6585/TKV-DT ngay 25/11/2024 cia TKV vé viéc Théng béo ké hoach diu tu
nim 2025 cia Céng ty CPKD than Mién Bic - Vinacomin) v c4c van ban thong bdo khac
lién quan.

K& hoach gbém 11 du 4n, trong d6 c6 09 du 4n K& hoach chinh thirc va 02 du 4n Ké
hoach chuén bi dir 4n va K€ hoach du phong.

Tbng gia tri thuc hién 12 thdng nam 2025 la: 28 989 triéu ddng/gia tri ké hoach
28.989 triéu dong dat 100 % ké hoach.

Thong tin vé du 4n:

1. Chu du tu: Cong ty C6 phan Kinh doanh than Mién Béc - Vinacomin

2. Muc tiéu cia du dn: Phuc vu didu hanh san xuét kinh doanh

3. Qu),r mb diu tu:

3.1 K& hoach chinh thirc gom 09 Du 4n nhém C

- Du 4n: Cai tao ning cap hoi trudng, phong hop tai Van phong - Cong ty CPKD
than Mién Béc - Vinacomin dat 22 triéu déng;

- Dy 4n: Xay dung tram ché bién va kinh doanh than Cira Ong - Chi nhdnh Quéng
th d3 thuc hién xong, gié tri thuc l:uen dat 61 triéu dong;

- Du 4n du tu thiét bi bbc xép kho cang - Cong ty KD than Mién Béc - Vinacomin
da thuc hién xong, dat gia tri 7.307 triéu dbng;



- Du 4n: X4y dung nha vin phong - Céng ty KD than Hai Phong, gié tri thuc hién dat
6.365 triu dbng;

- Du 4n d4u tu thiét bi phuc vu cdng tic giam dinh chit luong than - Chi nhanh
Quéng Ninh d4 thuc hién xong, gié tri thuc hién 5.994 triéu ddng;

- Dy 4n PAu tr Lip dit hé théng phun suong, dip bui kho Kim Thanh - Xi nghiép
Kinh doanh than Ciu Pudng, gi4 tri thuc hién dat 1.179 triéu déng.

- Dy 4ri Dau tu L&p dat hé théng phun suong dap bui va ludi chén bui kho Tram kinh
doanh Than Ham Réng d4 thuc hién xong, gia tri thuc hién dat 779 triéu dong.

- Dy 4n dAu tur cai tao, sira chita bén bdc xép hang hoa, ké bao vé bd va hé théng rira
xe kho cang Khanh Phi - Céng ty Kinh doanh than Ninh Binh d4 thuc hién xong, gia tri
thyc hién dat: 5.478 triéu déng.

- Du 4n mua sém thiét bi phuc vu diéu hanh san xuét 2025 - Cong ty Kinh doanh than Hai
Phong, gi tr thue hién dat 1.240 triéu ddng.

3.2 K& hoach chufn bj dur 4n va K& hoach du phong: 02 du &n nhom B

- Du 4n Céng thiy ndi dia Cong ty CPKD than Mién Bic - Vinacomin d¢ cung cép
than phuc vu nhu ciu ciia cic nha méy nhiét dién (Cang Dong Hai).

- Dy 4n kho trung chuyén, ché bién va kinh doanh than Quéng Tri, gié tr thuc hién
trong cong tac chufn b dAu tir du 4n dat 564 triéu ddng.

4. Téng mirc d4u tu: 28.989 triéu déng (P4 bao gdm VAT) (Hai muoi tim ty, chin
trim tAm muoi chin triu ddng).

5. Ngudn vén: Vén chu s¢ hitu ctia Cong ty CPKD than Mién Bic - Vinacomin.

Dé nghi Cong ty ting cudng cong tic kiém tra gism sét d4u tu, cong tac thué kho bai
nhim kip thoi phét hién, khic phuc phong ngira cic sai sét trong trién khai thuc hién &€ hoat
dong c6 hiéu qua trong SXKD, ding quy dinh.

TL Thim dinh tinh dAy d v hop phap v trung thue ciia BCTC
1. Bing cin d6i ké toan

Tai ngay 31/12/2025 Don vi tinh: VND
Ty 1€ %
Ting, gidm cubi ky
s0 vai
Ma diu
CHI TIEU sb Sb cudi ky Sé diu nim Sé tién Ty1é% | nim
b C 1 2 3=I-2 4=3/2 5=
Tai sin ngan )
han 100 3.201.752.324.969 | 3.941.365.606.255 | (739.613.281.286) | (18,77) 81,23
Tién va cic
khoin tuong
duong tién 110 69.783.383.026 17.767.530.131 52.015.852.895 292,76 392,76
Piu tir tai
chinh ngin han | 120
Cic khoin
phii thu ngin
han 130 601.100.703.659 1.031.280.515.944 (430.179.812.285) | (41,71) 58,29
Phai thu ngén
han ctia khach
hang 131 152.729.918.496 1.012.904.834.366 | (860.174.915.870) | (84,92) 15,08
Tra trude cho
ngudi bin ngin
han 132 1.413.313.456 7.096.894.247 (5.683.580.791) | (80,09) 19,91




Phai thu ngén

han khéc 136 435.761.889.844 14.298.765.768 421.463.124.076 2.947,55 | 3.047,55
Du phong phai ' :

thu ngén han

kho dbi 137 (3.019.978.437) (3.019.978.437) 0 0| 100,00
Tai sén thiéu

cho xar ly 139 14.215.560.300 E

Hang ton kho 140 2.515.180.230.439 | 2.844.014.386.507 (328.834.156.068) | (11,56) 88,44
Hang ton kho 141 2.515.180.230.439 | 2.917.523.943.392 | (402.343.712.953) (13,79) 86,21
Du phong gidm '

gid hang ton kho | 149 (73.509.556.885 73.509.556.885 |

Tai sin ngin

ban khic 150 15.688.007.845 48.303.173.673 (32.615.165.828) | (67,52) 32,48
Chi phi tra tnuge ‘ ;

ngan han 151 10.393.287.339 8.381.926.554 2.011.360.785 24,00 | 124,00
Thué GTGT :

duge kl}_éu i 152 3.956.238.924 36.983.273.669 (33.027.034.745) | (89,30) 10,70
Thué va cac

khoan phai thu .

Nha nudc 153 1.338.481.582 | 2.937.973.450 (1.599.491.868) | (54,44 45,56
Tai sin dai han | 200 118.195.408.282 101.167.889.315 17.027.518.967 16,83 | 116,83
Céc khoan phai :

thu dai han 210 3.289.896.000

Thisincd dinh | 220 67.319.782.726 _47.548.903.000 19.770.879.726 41,58 141,58
Tai sn cb dinh '

hifu hinh 221 65.668.799.101 . 44.606.076.775 21.062.722.326 4722 | 147,22
Tai sin cb dinh

thué tai chinh 224

Tai san cb dinh

v4 hinh 227 1.650.983.625 2.942.826.225 (1.291.842.600) | (43,90) 56,10
Bét dong sin

dau tu 230

Tai san d& dang

dai han 240 8.050.064.363 9.901.743.478  (1.851.679.115) | (18,70) 81,30
Déu tir tai chinh

dai han 250

Tai san dai han

khéc 260 39.535.665.193 43.717.242.837 (4.181.577.644) (9,57) 90,43
Chi phi tra trudce

dai han 39.535.665.193 43.717.242.837 (4.181.577.644) | (9,57) 90,43
Téng cfng tai

sin (270=100 +

200) 270 3.319.947.733.251 4.042.533.495.570 (722.585.762.319) | (17,87) 82,13
No phai tra 300 2.448.840.375.776 | 3.197.523.646.557 | (748.683.270.781) | (23,41) 76,59
No ngin han 310 2.448.840.375.776 | 3.197.523.646.557 | (748.683.270.781) | (23,41) 76,59
Phai tra cho

ngudi ban 311 775.223.915.662 699.594.536.635 75.629.375.027 10,81 110,81
Nguti mua tra j

tién trudc ngan

han 312 6.049.877.642 29.333.024.981 (23.283.147.339) | (79,38) 20,62
Thué va céc

khoén phai noép

nha nudc 313 38.160.010.487 91.614.083.305 £53.454.072.818) (58,35) 41,65




Phai tra ngudi

lao dong 314 34.413.536.619 30.600.089.391 3.813.447.228 12,46 | 112,46-
Chi phi phai tra

ngan han 315 1.263.167.028 5.862.601.594 (4.599.434.566) | (78,45) 21,55
Doanh thu chua

thuc hién 318 394.091.913.368

Phai tra ngén _

han khéc 319 4.936.102.988 30.273.144.557 (25.337.041.569) | (83,69) 16,31
Vay va ng thué

tai chinh ngan

han 320 1.172.239.610.979 | 2.286.186.839.683 | (1.113.947.228.704) | (48,73) 51,27
Quy khen

thuéng va phic

loi 322 22.462.241.003 24.059.326.411 (1.597.085.408) (6,64) 93,36
Nq’ dai han 330

Von chu sé

hiru 400 871.107.357.475 845.009.849.013 26.097.508.462 3,09 | 103,09
Von chi s¢

hitu 410 871.107.357.475 845.009.849.013 26.097.508.462 3,09 | 103,09
Vén gép cia

chi s& hifu 411 150.000.000.000 150.000.000.000 0 0 100,00
Vén khac cia

chu s& hitu 414 2.794.582.335 5.184.136.731 (2.389.554.396) | (46,09) 53,91
Chénh léch ty -

gi4 héi dodi 418 _

Quy dau tur phét i
trién 418 277.364.211.241 215.079.6159.284 62.284.591.957 28,96 | 12896
Quy khéc thuge

von chischiu | 420

Lgi nhuén sau

thu’é chua phén

phoi 421 440.948.563.899 474.746.092.998 (33.797.529.099) (7,12) 92,88
- LNST chua

phén phoi liy ke

dén cudi ky

trude ' 42]a 360.047.391.034 275.095.967.795 84.951.423.239 30,88 130,88
- LNST chua

phan phoi ky ;

nay 421b 80.901.172.865 199.650.125.203 (118.748.952.338) | (59,48) 40,52
Nguén vén ddu

tur XDCB 422

Ngudn kinh phi

va quy khic 430

Nguén kinh phi | 431

Nguon kinh phi

d3 hinh thanh

TSCb 432

Tong cong

ngudn von (440

=300 +400) 440 3.319.947.733.251 | 4.042.533.495.570 | (722.585.762.319) | (17,87) 82,13
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2. Bdo cdo két qua hoat dong kinh doanh

Ky tai chinh tir ngay 01/01/2025 dén ngay 31/12/2025

Don vi tinh: VND

Ting ( giam ) so

oSy Mi | Thuyét véi cing ky nim
CHI TIEU s6 | minh 12T nim 2025 12T nim 2024 trudc TV 1€ %

1. Doanh thu ba'_n
hing va cung cap
dich vu 1 VIL1 | 30.187.223.919.710 | 41.775.818.154.215 | (11.588.594.234.505) 72,26
2. Cic khoian giam
trir doanh thu 2 V.2

| 3.‘Doauh thu thuin
vé bin hing va cung
cip dich vu (01-02) | 10 30.187.223.919.710 | 41.775.818.154.215 | (11.588.594.234.505) | 72,26
4.Gidvénhangbin | 11 | VIL3 | 28.923.357.834.385 | 40.193.816.352.756 | (11.270.458.518.371) 71,96
5.Loi nhuin gip vé |
bin hang va cung
cdp dich vu (20=10-
11) 20 1.263.866.085.325 | 1.582.001.801.459 (318.135.716.134) 79,89
6. Doanh thu hoat :
dng ti chinh 21 | VIL4 43.776.982.672 80.156.549.705 (36.379.567.033) 54,61
7.Chiphitiichinh | 22 | VILS 136.175.487.183 207.969.421.251 (71.793.934.068) 65,48

Tr.d6: Chi phi 1&i ' '

vay 23 128.091.193.319 174.222.340.686 (46.131.147.367) 73,52
8.Chiphibinhang | 25 | VIL8 | 1.055.910.485.749 | 1.183.823.326.866 | (127.912.841.117) 89,19
9. Chi phi quin ly
doanh nghiép 26 | VI3 77.747.735.953 76.778.737.989 968.997.964 101,26
10. Loi nhuin thuin '
tir hoat dong kinh
doanh {20+(21-22)-
(25+26)} 30 37.809.359.112 |  193.586.865.058 (155.777.505.946) 19,53
11. Thu nhép khic 31 | VIL6 85.135.745.446 75.821.459.237 9.314.286.209 112,28
12. Chi phi khic 32 | vIL? 1.473.090.393 2.990.671.966 (1.517.581.573) 49,26
13. Lgi nhuin khic '
(40=31-32) 40 '83.662.655.053 72.830.787.271 10.831.867.782 114,87
14. Tong lgi nhudn '
ké toin trude thué
(30+40) 50 121.472.014.165 |  266.417.652.329 (144.945.638.164) 45,59
15. Chi phi thué
TNDN hién hinh 51 | VIL1O 40.570.841.300 66.767.527.126 (26.196.685.826) 60,76
16. Chi phi thué
TNDN hoin lai 52 VTI.}]
17. Lgi phudn sau
thué thu nhip
doanh nghiép
(60=50-51-52) 60 80.901.172.865 |  199.650.125.203 (118.748.952.338) 40,52
18. Lai trén co
phiéu* 70 5.393 11.656
19. Lai suy gidm
trén cd phieu* 71 _
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3. Chi phi sin xuit theo yéu to

Tal ngay 31/12/2025
BDon vi tinh: VNP
Téong Chi phi ban Chi phi quan ly Chi phi Ché
STT Khodn muc 641,642,154 hang (641) DN (642) bién (154)
TONG CONG 1.467.920.093.909 | 1.055.910.485.749 77.747.735.953 | 334.261.872.207
Chi phi nguyén liéu, vit
1 | liéu 8.005.850.359 4.828.295.262 1.181.618.725 1.995.936.372
- Chi phi nguyén liéu ,vét
litu 0 0 0
- Chi phi nhién liéu 5.740.957.875 2.905.567.611 839.453.892 1.995.936.372
- Déng luc (Tién dién ) 2264892484 |  1.922.727.651 342.164.833 0
2 Chi phi dur phong = . 2 .
3 Chi phi nhén vién 196.771.555.274 173.639.326.737 22.044.457.000 1.087.771.537
3.1 | Tién luong 175.671.856.312 155.708.297.057 18.978.029.415 985.529.840
- Tién luong ngudi lao ,
dong 172.948.856.312 155.708.297.057 16.255.029.415 985.529.840
-Luong vién chiic quan
ly 2.723.000.000 0 2.723.000.000 0
3.2 | BHXH, BHYT, KPCD 15.960.600.962 13.951.352.649 1.931.929.585 77.318.728
33 | Anca 4.400.870.000 3.912.177.031 463.770.000 24.922.969
Thit lao HDQT, Ban
3.4 | Ksoat 639.840.000 0 639.840.000 0
3.5 | Phu cz"ip ATVS, khéc 98.388.000 67.500.000 30.888.000 0
4 Chi phi cong cu dung cu 6.312.910.648 4.858.647.579 1.454.263.069 0
5 | Chi phi khiu hao TSCD 7.874.518.809 5.560.387.893 2.314.130.916 0
6 | Dich vu mua ngoai 1.124.734.160.749 | 785.586.044.882 7.969.951.569 | 331.178.164.298
7 | Chi phi khac b:"ing tién 124.221.098.070 81.437.783.396 42.783.314.674 0
4. Thue hién trich va sit dung Quy tién lwong 12 thing nim 2025
Don vi tinh: VNP
TE Noi dung S6 tign
1 | S6 dr diu nim TK 334 30.600.089.391
- Du quy luong 30.057.065.391
- An ca chwra chi 368.933.000
- Céc khoan khéc thanh todn qua Iuong 174.091.000
2 | Quy lrong duge chi trong nim 180.823.304.812
2.1 | Quy tién luong 175.671.856.312

Trong do: Luong ngudi qudn ly

2.723.000.000

12




2.1.1 | Quy luong dugc trich trong gia thanh 175.671.856.312
- Than 167.591.718.729
" -Dién
- San phdm khdc 8.080.137.583
- Kinh doanh dich vu hg lon
2.1.2 | Luong dugc cép tir Cty than Mién Bic
22 |Anca 4.400.870.000
2.3 | Céc khoan khéc thanh todn qua lvong 750.578.500
3 | Pichi 177.009.857.584
3.1 | Chi quy luong 171.840.337.254
3.2 | Chiinca 4.417.729.000
3.3 | Céc khoan khac thanh toan qua luong 751.791.330
4 | Du cudi ki TK 334 34.413.536.619
- Du qu luong 9 33.888.584.449
-Anca 352.074.000
- Céc khoan khéc thanh toin qua Iuong 172.878.170
5. Quy thuwdng Negwdi quin ly
TT Nbi dung S6 tién Ghi chi
1 | S6 du ngiy 01/01/2025 theo BC ti chinh 282.916.667
2 | Trich quy tir loi nhudn sau thué 2024
3 | Téng chi: 282.916.667
4 | S6 du ngay 31/12/2025 theo BC tii chinh 0

6. Tinh hinh thue hién nghia vu véi ngan sach nha nuwéc

Don vi tinh: VND

A -s a - A £ s ~ - K
T L Ma 8% con phi So phal'ngp ll.l}' ke | Soda nop lu}f ke S5 com phii
T Chi tieu ¥ adw ek nEm 12 thing nim 12 thang nim nfp cudi
°p 2 2025 2025 °P
A B (5 1 2 3 4
Thué
- | (10=11+12+13+14+15+
I | 16+17+18+19) 10 91.613.941.345 | 1.448.886.947.454 | 1.502.340.878.312 | 38.160.010.487
1 | Thué gié tr gia ting 11 67.329.484.188 | 1.249.071.248.787 | 1.292.152.850.619 | 24.247.882.356
2 | Thué tiéu thu dic biét 12
3 | Thué xuét, nhip khiu 13 67.674.881.600 67.674.881.600 0
- | Thué xuét khiu 13.1
- | Thué nhip khéu 13.2 67.674.881.600 67.674.881.600 0
4 | Thué thu nhip DN 14 19.842.435.541 40.570.841.300 49.188.117.367 | 11.225.159.474
5 | Thué thu nhép c4 nhan 15 4441489277 10.570.737.288 12.325.257.908 | 2.686.968.657
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7.1. Cong no phai thu ngén han cia khach ha.ng
S du céng ng phai thu ngén han cia khich hing tai thdi diém 01/01/2025 1a
1.012.904.834.366 déng, gidm so v6i dAu nim 14: 860.174.915.870 ddng.
Cbng ty thudng xuyén ¢ van ban chi dao cic don vi truc thude thu héi cong no chi
tiét t'mg khach hang, céc don vi d c6 nhidu bién phép d& thu hdi cong ng tién than cia
khach hang nén Céng ty khéng ¢ cdng ng phai thu ngoai TKV ngoai trudmg hop Cong ty
HPE da trich l4p dir phong no phai thu khé doi phét sinh tir ndm 2007. Tuy nhién cong ng
mot s§ don vi trong TKV hién tai dang ting so v&i nam 2024, dién hinh tai Cong ty Tuyén
than Hon Gai céng ng-phét sinh tir thdng 6 ndm 2025. D& nghi Cong ty-tiép tuc chi dao, theo
doi sat sao cong ng phai thu, phéi tra.
Mot sb cong no phai thu ciia khach hang cin lru y

T S ol mhia S8 phai ndp lay ké | S6 da ngp lay ké S5 cbn phii
T Chi tigu | P s | 12 thing pim 12 thing nim "
P 2025 2025 Ea et
6 | Thué tai nguyén 16 532.339 532.339 1.064.678 0
7 Thué,nh& dht va thue dat | 17 4.955.771.248 4.955.771.248 0
8 | Thué bao vé mbitrudng | 18 68.576.384.100 68.576.384.100 0
9 | Cée loai thué khéc 19 7.466.550.792 7.466.550.792 0
Cic loai phi, 12 phi va ‘
I | cdc khodn phai ndp
I | khic 30 141.960 63.872.905 64.014.865 0
1 | Phi béo vé méi trudng 31 141.960 141.960 283.920 0
Phi st dung tai heu dia )
2 | chit 32
Tién cip quyén khai
3 | thac 33
4 | Céc khoan phu thu 34
5 | Céc khoan phi, 1€ phi 35
| 6 | Céc khoan khéc 36 63.730.945 - 63.730.945 0
Téng cdng (40=10+30) 91.614.083.305 | 1.448.950.820.359 | 1.502.404.893.177 | 38.160.010.487
T Quanlycongnq’phalﬂm,phama

Don vi tinh: VND
z & Thoi gian
Tong cOng i i
o Tén don vi phat sinh ny
Tai 01/01/2025 Tai 31/12/2025
A | Cong no phii thu ngodi TKV 3.315.687.849 3.021.481.658
I | Céng ty KD than Hii Phong .
1 | Cty CP tu vAn va XD dan dung CN Ha Noi 1.503.221 | Thang 12/2025
O | Cong ty KD than Bac Théi 3.019.978.437 |  3.019.978.437
{ | SonswHES 3.019.978.437 | 3.019.978.437 |  Nim 2007
II | Céng ty KD than Vinh Phi 295.709.412
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1 | Céngty TNHH TM va VT DD-QN 568 295.709.412
B | Céng ng phii thu trong TKV 1.009.589.146.517 | 149.708.436.838
1 | Céng ty CP Gang Thép Cao Bing 8.345.667.500 |  3.441.823.030 | Théng 12/2025
2 | Chi Nhanh Luyén Ddng Lao Cai — VIMICQ 3.753.028.510
Cong ty than Na Duong-VVMI-Chi nhinh ;
3 | oty conpaghispams Viét Bic TKV-CTCP 26.061.512.331 | 36.567.082.588 | Thang 12/2025
4 | Cong ty Than Nii Hong - VVMI 16.784.844.720 20.030.761.030 Théang 12/2025
5 | Cong ty Tuyén th-an Hon Gai 911.631.654 Thang 06/2025
Cong ty nhiét dién Son Dong-TKV-Chi .
6 | ahénh tng cong ty dién hwe TKV-CTCP 106.853.525.172 | Théng 12/2025
7 | Cong ty ché bién than Quang Ninh -TKV 2.483.870.433
8 | Céng ty Kho vin vi Cing Cim Pha 952.160.223.024 | 18.470.695.952 | Thang 12/2025
TONG CONG 1.012.904.834.366 | 152.729.918.496

72 S6 du du phong (DP) céc khoan phii thu khé doi dén 31/12/2025 la
3.019.978.437 déng (no cii cila nha thiu HPE tir 2007).

Chi tiét cong no khé doi
Pon vi tinh: VND
Piu nim Cubi ky 31/12/2025
| DK DK
. : 2 . thu th‘u
Ty Déi twgng ng | Gid goc hdi | Trichlip DP | Gid gbc hdi Trich lip DP
A B 1 2 3 4 5 6
Tong sb 3.019.978.437 3.019.978.437 |  3.019.978.437 | - 3.019.978.437
1 Tir 6-12 thiang
I Tir 1-2 nim
i TIEI’ 2-3 pim = )= - - |- 5
IV | Trén3nim 3.019.978.437 | - 3.019.978.437 | 3.019.978.437 | - 3.019.978.437
Céng ty HPE 3.019.978.437 3.019.978.437 |  3.019.978.437 3.019.978.437
7.3 No phi ré:

No phai tra ngdy 01/01/2025 14 3.197.523.646.557 dong, No phai trd ngay 31/12/2025 14
2.448 840.375.776 ddng, gidm 748.683.270.781 ddng so v6i diu nim 2025.

Trong do:
Vay va ng thué tai chinh
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rs " ’
S0 Tén Ngin Hang Du dau ky Phat sinh ting Phit sinh gidm D cudi ky
IT 01/01/2025 nim 2025 nim 2025 31/12/2025
Cbng thuong '
1 | VN 395.567.956.560 | 2.768.524.335.972 | 2.981.392.318.554 | 182.699.973.978
2 | Quin Pdi 0 886.253.732.928 886.253.732.928
3 | Quéc té VN 213.842.215.320 211.492.730.414 425.334.945.734
4 | AnBinh 0
5 | Hing Hai 0 436.553.954.958 436.553.954.958
Péiu tu -CN Hai
6 | Bi Trung 229.408.235.720 190.787.704.454 420.195.940.174
Piutir-CN-
7 | Quang Trung 409.947.827.011 | 1.101.632.823.686 | 1.258.616.775.545 | 252.963.875.152
Vietcombank-CN )
8 | Quing Ninh 760.478.217.171 | 4.073.913.971.813 | 4.380.142.274.618 | 454.249.914.366
Vietcombank-CN ,
9 | Méng Céi 966.671.173.446 700.057.726.346 | 266.613.447.100
10 | Agribank 276.942.387.901 976.218.221.706 | 1.237.448.209.224 15.712.400.383
TONG CONG 2.286.186.839.683 | 11.612.048.649.377 | 12.725.995.878.081 | 1.172.239.610.979
8. Quan Iy hang tn kho
Don vi tinh: VND
. Ting ( gidm ) so
N6i dung Cubi ky 31/12/2025 Pau ky 01/01/2025 v&i dau ky
Hing mua dang di dudng 95.544.901.356 463.315.186.946 | (367.770.285.590)
Nguyén liéu, vit liéu 82.460.175 28.026.686 54.433.489
Hing héa tdn kho 2.046.067.851.422 2.384.178.948.282 | (338.111.096.860)
Hing giri bin 373.485.017.486 70.001.781.478 303.483.236.008
Du phdng giam gi4 hang tbn kho (73.509.556.885) 73.509.556.885
Céng gia gbc hang tbn kho 2.515.180.230.439 2.844.014.386.507 | (328.834.156.068

Tén kho tai thoi didm 31/12/2025 14 2.515.180 triéu dong, hing ton kho gidm so véi
dau nam 1a: 328.834 triéu ddng. Cong ty di cé nhiéu bién phép qua.n Iy hang ton kho, vi nhu
ciu than ché bién, chuin bi chin hang cho c4c khach hang san xuit nén lugng than tdn kho
cua Coéng ty 1én d& nghi Céng ty tiép tuc theo doi chat ché hang tdn kho dé tranh tinh trang
thidu hut kho ngoai dinh mitc, tinh todn lugng than ton kho hop 1y, theo ddi chat ché tubi
than ton kho d& trénh tinh trang dong, that thoat vén. D& nghi Céng ty ncp tuc kiém tra
cac Cong ty truc thudc, cac kho tram vé cong tic trién khai cac bién phap &é dap ung cac
diéu kién béo hiém hang héa la than, dé dam bao dép ng dugc céc diéu kién vé bao hiém
vi dugc hudng bdi thudng bao hiém khi rii ro xay ra.
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9. Cic van dé khic theo quy dinh:

- Qua kiém tra chon méau ching tir, sb sach, bao céo tai chinh, nhin chung Céng ty da
chép hanh t6t cac quy dinh vé quan ly tai chinh, quy dinh v& hach toan, ké ton theo ché 3
doanh nghiép Viét Nam hién hanh va céc quy dinh vé tai chinh ké toan ciia Nha nuée, TKV
va Cong ty CPKD than Mién Béc-Vinacomin. Tuy nhién d€ hoan thién hon c6ng tic quan ly
tai chinh, d& nghi Cong ty va cic don vi truc thudc thudng xuyén ra sot, dbi chiéu gitra cac
béo c4o tdng hop bao cdo tai chinh véi cic béo céo chi tiét va cdc sb sach, chimg tir dé dam
bao tinh nhét quan. Thén trong trong viéc lua chon sir dung dich vu ciia cc nha cung cp dé
d4m bao nha cung cAp tuan thi phép luat, héa don ding quy dinh.

- D& nghi Cong ty tiép tuc chi dao va thuong xuyén kiém tra cac don vi thuc hién céng
tac du thdw/ chao hing canh tranh dting quy dinh.

- D& nghi Cong ty tiép tuc ra soét, sira ddi bd sung cac quy ché, quy dinh phtt hop véi
tinh hinh thuc té cia don vi, phit hop véi cic quy ché, quy dinh clia Tap doan Cong nghiép |
than - Khoéng san Viét Nam.

- P& nghi Cong ty don dbc cac don vi truc thudc khic phuc nhitng sai sét trong 12
~ thdng ndm 2025.

Ban Kiém soat Bio c4o Pai hoi ddng Céng ty vé viéc Thim dinh két qua thuc hién ké
hoach SXKD nim 2025 va Thim dinh B4o céo tai chinh ndm 2025 nhu trén.

Kinh d& nghi PHPCP Céng ty thong qua.ife—"

.

Noi nhdn:

- Céc cb dbng Cong ty (Béo céo);
- Céc thanh vién HPQT;

- Ban Lanh dao diéu hanh Céng ty;
- Céc thanh vién BKS;

- Luu VT, thu ky Céng ty.
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CONG TY CO PHAN KINHDOANH CONG HOA XA HQI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Déc lap - Tw do - Hanh phiic
~ Ban Kiém soat
S6: 607 TTr-BKS Ha Noi, ngay 12 thdng 3 ndm 2026
TO TRINH

LUA CHON CONG TY KIEM TOAN PE THU'C HIEN
KIEM TOAN BAO CAO TAI CHINH
CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
NAM 2026

Kinh giri: Cac quy vi Cb dong Céng ty Cb phan
Kinh doanh than Mién B4c - Vinacomin

Pé lua chon Cong ty kiém toan thuc hién kiém toan béo cdo tai chinh Céng
ty Co phan Kinh doanh than Mién Béc — Vinacomin (Céng ty) nam 2026, Ban
Kiém soé4t @& xuét lwa chon Céng ty kiém toan doc lap @& thuc hién kiém toén
bdo cdo tai chinh cho Cong ty nim 2026, cu thé:

Cong ty TNHH Kiém toan va Tu vén PKF - TTG

- Dia chi: S6 22 Lé Trong Tin, phuong Phuong Liét, thanh phé Ha Nbi,
Viét Nam

- Gidy chtng nhén ding ky doanh nghiép sb: 0106679575 ding ky thay
d6i 14n thr 13, ngay 29 thang 07 nim 2025

- Dién thoai: 0888 136 336

- M3 s6 thué: 0106679575

- Tai khoan s8: 1401989112666 tai Ngan hang Néng nghiép va Phat trién
nbéng thonViét Nam — Chi nhanh Ha Néi 1

Céng ty TNHH Kiém toan va Tu vén PKF - TTG dép tmg ddy du cac yéu
cdu 12 Céng ty Kiém toan nim trong danh sach dugc Bo Tai chinh céng nhén du
diéu kién kiém toan chép nhan toan phan cho cic Céng ty niém yét..

Kinh d& nghi Pai hoi dong cb dong Cong ty thong qua./. ="

Noi s A KIEM SOAT

Céc cb dong Cong ty (Béo céo);
Céc thanh vién HPQT;

Cac thanh vién BKS;

Luu VT,Thu ky Céng ty.

: CO'PHAN
KINH DOANH THA,



TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM DPoc ldp - Tw do - Hanh phic

CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

Ha Néi, ngay 06 thang 04 nam 2026

‘ TO TRINH
Vé viéc thong qua cic hgp dong, giao dich giita Cong ty
véi doanh nghiép, c6 dong 16m va nguwdi cé lién quan trong nam 2026

Kinh gtri: Quy vi c¢b dong

Cin ¢t Diéu 167 Luét doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cin ctr Diéu 1¢ t6 chirc va hoat dong ctia Cong ty C6 phan kinh doanh than Mién
Béc — Vinacomin;

Theo Piéu 15 Diéu 1é té chirc va hoat dong ctia Cong ty cd phan kinh doanh than

Mién Bic - Vinacomin, Pai hdi déng cb déng c6 thdm quyén théng qua céc hop dong,
giao dich gifra Céng ty v6i cac dbi twong quy dinh tai khoan 1 Diéu 167 Luét Do
nghiép c6 gia tri bing hodc 16n hon 35% tdng gié tri tai san theo Béo céo tai chinh g
nhit.

Theo khoan 3 Diéu 167 Luat Doanh nghiép nam 2020, Pai hoi ddng cb dong chép
thuan hop ddng, giao dich vay, cho vay, ban tai san c6 gié tri 16n hon 10% téng gié tri tai
san theo B4o céo tai chinh gén nhit giita Cong ty va cb dong s& hitu tir 51% tdng sé cd
phén c6 quyén biéu quyét tro 1én hodc ngudi ¢6 lién quan cia cb dong do.

Trong qua trinh thuc hién ké hoach sin xuat kinh doanh nam 2026, Céng ty du kién
tiép tuc phat sinh cac hop ddng, giao dich thudng xuyén, lién tuc véi: Tép doan Cong
nghiép Than — Khoang san Viét Nam (TKV); céc cdng ty con, don vi truc thudec TKV; cac
doanh nghiép c6 lién quan dén ngudi quan ly Cong ty theo quy dinh cua phép luat.

Céc giao dich nay chu yéu 12 hop ddng mua ban than, hop ddng dich vu, cung Ung
vét tu, giam dinh, vén chuyén va cac hoat dong thuong mai lién quan phuc vu hoat déng
san xuét kinh doanh ciia Cong ty.

Do tbng gié tri cac hop ddng, giao dich néu trén trong qua trinh thuc hién c6 thé dat
hoic vuot cic ngudng quy dinh tai Piéu 167 Luit Doanh nghiép nim 2020 va Diéu 15

Diéu 1é Cong ty, thude thim quyén chip thuan cua Dai hoi ddng cb déng, Hoi ddng quéan



tri kinh trinh Pai hoi ddng cb dong xem xét, thong qua chi truong dé Cong ty ky két va
thuc hién c4c hop déng, giao dich néu trén theo quy dinh cua phap luét va Piéu 1& Cong
ty. Ddng thoi giao cho Téng Giam dbc Cong ty t6 chirc ky két va trién khai thuc hién céc
hop dong, giao dich gitta Cong ty véi cac tb chirc, c4 nhan c6 lién quan néu trén theo ding
quy dinh ctia phap luat va Diéu 1¢ Cong ty.
Thoi han thue hién cic hop ddng, giao dich: ké tir ngay 01 thang 01 nam 2026 cho
dén khi Pai hoi dong cb dong cé quyét dinh khac.
Kinh trinh Pai h6i dong ¢ dong théng qua!
Noi nhin:
- Nhu trén; .
- Thanh vién HPQT, Ban ki€ém soat;

- VP-TH (dang trén Website);
- Luu: Van thu, Thu ky Cty.

ch




TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc lap - T do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC-VINACOMIN

Ha No¢i, ngay 06 thang 04 nam 2026

TO TRINH
Thong qua viéc giao cho HPQT dwge chia dong
quyét dinh thay déi ké hoach SXKD nim 2026 va k& hoach
dau tw xay dung nim 2026 theo ké hoach phoi hop kinh doanh
ciia TKV diéu chinh phi hop véi dién bién thue té cia thi trwong,
mdi trudmg kinh doanh va qua trinh trién khai thue hién cong tac dau ti xay dung.

Kinh giri: Quy vi c¢b déng

Cén cir quy dinh cia Luat Doanh nghiép nam 2020 va Piéu 1& td chirc va hoat
dong ctia Céng ty C6 phan Kinh doanh than Mién Béc - Vinacomin.

Pé tao diéu kién cho Héi dong quan tri, Cong ty chu dong trong viéc xay
dung ké hoach, diéu hanh sén xuét kinh doanh va ké hoach diu tur xay durng nam
2026 mét cach linh hoat. Hoi dong qua.n tri Cong ty kinh trinh Pai hoi dong cd dong
xem xét théng qua viéc giao cho Héi ddng quén tri duoc chu dong quyét dinh thay
d6i ké hoach san xuét kinh doanh ndm 2026 va ké hoach dau tu x4y dlmg nam 2026
theo ké hoach phéi hop kinh doanh ciia TKV didu chinh phu hop véi dién bién thuc
té clia thi trudng, méi truong kinh doanh va qué trinh trién khai thuc hién cong téc
dau tu x4y dung.

Kinh trinh Dai héi dong cb déng théng qua!

Noi nhin: TM. HQI PONG QUAN TRI "

r LI B ——
- Nhu kinh gitri;
- Thanh vién HDQT, Ban kiém soét;
- VP-TH (dang trén Website);
- Luu VT, Thu ky Cty,

A
Tran Pao



TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc 14p - Tu do - Hanh phic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

‘ TO TRINH
Vé viéc mien nhiém Thanh vién
Hoi dong quan tri Cong ty nhiém ky 2022 — 2027

Kinh giri: Pai hoi dong cb déng thwong nién nim 2026 - Cong ty Cb
phin Kinh doanh Than Mién Bic — Vinacomin
I. Can cw
- Luét Doanh nghiép nam 2020;
- Pidu 1é Céng ty C phan Kinh doanh Than Mién Béc — Vinacomin;
- Quyét dinh sb 286/QD-TKV ngay 13/02/2026 ctia Tip doin Céng ng

Than — Khoang san Viét Nam vé viéc thay ddi Nguoi dai dién phé.n vbn cla
tai Cong ty;

- Quyét dinh s6 492/QP-TKV ngy 26/03/2026 ctia Tép doan Céng nghiép
Than — Khoang san Viét Nam vé viéc thay d6i Ngudi dai dién phan vén va Nguoi
dai dién cia TKV tham gia Hoi dong quén tri tai Céong ty;

- Nghj quyét s6 06/NQ-HPQT ngay 23/02/2026 ctia Hoi ddng quan trj Céng ty.

I1. N§i dung trinh Pai hoi

1. Cén cir Quyét dinh s6 286/QD-TKV ngay 13/02/2026 ctia TKV vé viéc thay
d6i Nguoi dai dién ciia TKV tai Céng ty, theo d6 6ng Nguyén Minh Hai khéng con
la Nguoi dai dién cia TKV tai Céng ty.

Hoi dbng quan tri Cong ty da hop va ban hanh Nghi quyét sb 06/NQ-HBQT
ngay 23/02/2026, trong do:

- Ghi nhén viéc dng Nguyén Minh Hai khéng con 12 Nguoi dai dién cia TKV
tai Cong ty;

- Chap thuén chi truong dng Nguyén Minh Hai théi giit chic vu Phé Téng
Giam dbc Cong ty ké tir ngay 01/03/2026;



- Théng nhét 6ng Nguyén Minh Hai khong tham gia biéu quyét cac ndi dung
thudc thAm quyén ctiia Hoi dong quén tri trong thoi gian chd Dai hai ddng cb déng
xem xét quyét dinh theo thdm quyén.

2. Can ctr Quyét dinh s6 492/QD-TKV ngay 26/03/2026 ctia Tap doan Céng
nghiép Than — Khoang san Viét Nam vé viéc thay dbi Ngudi dai dién phén vén va
Nguoi dai dién ciia TKV tham gia Hbi ddng quan tri tai Cong ty, theo d6 éng Tran
Dao khong con 12 Ngudi dai dién phan vén ctia TKV tai Céng ty; thoi lam ngudi
dai dién cia TKV tham gia Hdi dong quan trj Cong ty va tir nhiém céc chitc vu
trong Hoi dong quén tri Cong ty.

Céin ¢t cac néi dung néu trén, Hoi déng quén tri kinh trinh Pai hoi déng cd
déng thuong nién nam 2026 xem xét:

1. Mién nhiém tu cach Thanh vién Hoi ddng quéan tri Céng ty nhiém ky 2022 —
2027 d6i véi dng Nguyén Minh Hai.

2. Mién nhiém tu cach Thanh vién Héi ddng quén tri Céng ty nhiém ky 2022 —
2027 dbi véi 6ng Tran Dao. 3

III. Kién nghi W

Hoi ddng quan tri kinh trinh Pai hoi ddng cb déng xem xét, thao ludn va thén

b

qua ndi dung néu trén.

Noi nhén: TM. HQOI PONG QUAN TRI
- Nhu trén;

- Thanh vién HPQT, Ban kiém sodt; ,ﬁ/
- VP-TH (dang trén Website);
- Luu: Vian thu, Thu ky Cty.

A
Tran Dao




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - T do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

TO TRINH
Veé viéc bau bo sung thanh vién
Hi ddng quén tri Cong ty nhiém ky 2022 — 2027

Kinh gti: Pai hdi ddng b dong thwong nién nim 2026 - Cong ty C6
phin Kinh doanh Than Mién Bic — Vinacomin
I. Cin cr
- Luét Doanh nghiép nam 2020;
- Piéu 1é Cong ty C6 phan Kinh doanh Than Mién Béic — Vinacomin;
- Quyét dinh s6 286/QD-TKV ngay 13/02/2026 cia Tap doan Cdng nghiép

/CONG
,,? cO PHI
| 5| xiNH DOAN

Than — Khoang san Viét Nam vé viée thay dbi Nguoi dai dién phén vbn va Nguoi
dai dién ctia TKV tham gia Hoi dong quén tri tai Cong ty; (
- Quyét dinh sb 492/QB-TKV ngay 26/03/2026 cia Tap doan Céng nghiéw
Than — Khoang san Viét Nam veé viéc thay d6i Nguoi dai dién phan vén va Ngudi ]
dai dién ctia TKV tham gia Hoi déng quan tri tai Céong ty;
- Nghi quyét sé 06/NQ-HPQT ngay 23/02/2026 clia Hoi dong quan trj Céng
ty.
IL. N§i dung trinh Dai hoi
Cén ctt d& nghi ctia TKV — ¢b déng 16n ctia Cong ty, Hbi dong quan tri kinh
trinh Pai hoi ddng cé déng xem xét bau bd sung Thanh vién Hoi dong quan tri
Cong ty nhiém ky 2022 — 2027.
Ung vién duoc dé cir:
1. Ong Hoang Minh Long
2. Ong V& Khic Nghiém

(Théng tin chi tiét cua iing vién dugc cong bé va giri kém theo tai liéu Pai héi,)



Dai hoi ddng cd dong c6 thé xem xét, quyét dinh viéc bd sung tng vién (néu
cd) trén co s& d& nghi ctia cb déng/mhém cb dong dap tmg d diéu kién, tidu chuin
va ¢6 hd so hop 18 theo quy dinh ctia Phap lut va Diéu 1é Cong ty.

III. Kién nghi
Hbi ddng quan tri kinh trinh Pai hi ddng cb dong xem xét, théng qua viée:
Bau bd sung 02 Thanh vién Hoi ddng quéan tri Cong ty nhiém ky 2022-2027 trong
danh s4ch tmg vién néu trén theo phuong thirc bdu don phiéu theo quy dinh cua
Luat Doanh nghiép va Piéu 1é Céng ty.

Noi nhin: TM. HOI BONG QUAN TRI
- Nhu trén; y

- Thanh vién HPQT, Ban kiém soat;
- VP-TH (dang trén Website);

- Lwru: Van thu, Thu ky Cty.

o

A
Tran Dao




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

SO YEU LY LICH
Ung cir, dé civ dé bau lam thanh vién HDQT
oty Co phén Kinh doanh than Mién Bic - Vinacomin
‘ thoi gian con lai nhiém ky 2022 - 2027

’

%

= { KINH DQ.ANH‘:THAN ;
MIEN BAG -

MINH LONG

3. Ngay, thang, ndm sinh: Ngay 26 thang 2 nim 1979
4. Noi sinh: Phuong Cira Ong, tinh Quang Ninh
5. S6 cin cude coéng dan: 022079004442, cap ngay 10/08/2021 tai Cuc Canh sat
QLHC vé TTXH
6. Qudc tich: Viét Nam
7. Dan toc: Kinh
8. Qué quan: Xa Dong Hung, tinh Hung Yén
9. Dia chi thudng trti: T6 4, Khu 4B, phuong Ha Long, tinh Quang Ninh
10. Pién thoai lién lac: 0987.262.586
11. Pia chi email/Email:
12. Trinh d6 van hoa: 12/12
13. Trinh d6 chuyén mén: K¥ su tuyén khoang, Thac sy Chinh tri hoc
14. Qua trinh céng tac:
Tir thang, nam
dén thiang, nim

Chirc danh, chirc vy, don vi cong tic

Nhén vién Phan xudng Tuyén than 2, Cong ty tuyén than Ctra Ong -
TKV :

Nhén vién giao nhén than Phin xudng CB&KD than May Chai,
02/2010-3/2010 | Coéng ty Kinh doanh than Hai Phong thuc Cdng ty CPKD than

Mién Bac - Vinacomin

10/2001- 2/2010

Can bd giao nhdn Tram CB&KD than Cira Cém, Cong ty Kinh
04/2010-11/2010 | doanh than Hai Phong thudc Coéng ty CPKD than Mién Bic -
Vinacomin

Thu kho Tram CB&KD than Minh Dirc, Cong ty Kinh doanh than
Hai Phong thude Cong ty CPKD than Mién Bic - Vinacomin

12/2010-11/2012

Té trudng GN than cubi ngudn, Tram CB&KD than Minh Diec,
12/2012 - 7/2013 | Céng ty Kinh doanh than Hai Phong thudc Coéng ty CPKD than
| Mién Béc - Vinacomin




7/2013- 4/2014

Ctra hang truéng Clra hang Thiy nguyén, Tram CB&KD than Minh
btrc, Cong ty Kinh doanh than Hai Phong thudc Cong ty CPKD

than Mién Béc - Vinacomin

5/2014- 9/2014

Phé truéng phong Ké hoach kinh doanh, Céng ty Kinh doanh than
Hai Phong thudc Cong ty CPKD than Mién Béc - Vinacomin

10/2014- 3/2019

Truéng phong Ké hoach kinh doanh, Céng ty Kinh doanh than Hai
Phong thugc Cong ty CPKD than Mién Béc - Vinacomin

=

04/2019 - 4/2020

Phé trudng phong Ké hoach thi trudng, Cong ty CPKD than Mién{

Bic - Vinacomin

o+

5/2020 - 16/4/2024

Trudng phong Kinh doanh Céng ty Cé phan Kinh doanh than MiénfiEN ®

K

Bic - Vinacomin ‘n

16/4/2024 - @én

Phé téng giam déc phu trach Phong Kinh doanh Céng ty Cé phin
Kinh doanh than Mién Béc - Vinacomin.

nay
15. Chirc vu cong tac hién nay: Phé tong giam dbc phu trach Phong Kinh doanh ,.Ef
Céng ty C6 phan Kinh doanh than Mién Bic - Vinacomin. :H;‘:
16. Chirc vu cong tac & Cong ty khac: Khdng :IN;
M&bi quan hé gia dinh: ACO
TT Ho va tén hé CMND/CCCD nghiép, Noi lam viéc I
; : chirc vu
1 Hora ag Minh B D3 mét.
Phac
. 022150000752 S6 nha 13 Ngo 728 t6 99
Nguyen Thi Cap ngay: » khu phé Cira Ong 10A -
2 i g Me Nghi huu PRI LT
Pinh * | 22/12/2021 & phudng Cira Ong, tinh
Quang Ninh
022181005875 - 104, Khu 4B, phuong
N— A ; . Ha Long, tinh Quéang
g [ Thilleyen | s | CRROEAG | aooes | Rk
Phuong : 25/04/2021 & ' _
- Cong ty Tuyén than
Hon Gai - TKV
022203002583 - Chung cu Sunshine
: : Cép ngay: ) n Garden, phuong Vinh
4 | Hoang Ha Duy | Con 13/05/2021 Sinh vién Tuy, Ha Néi.
- Pai hoc Mo Ha Noi
sno 13 - T6 4, Khu 4B, phuén
Hoang Ha . -l 43, PAUDNE
5 Phu’o’ng Uyén COH HOC Slnh ga iongg tlnh Quang
inh.




Hoang Gia
Khanh

Con

Hoc sinh

- T 4, Khu 4B, phudng
Ha Long, tinh Quang
Ninh.

Hoang Minh
Thai

trai

022071002186
Cép ngay:
25/04/2021

Nhan vién

- SN 4 Ng& 728 t6 99
khu phé Cira Ong 10 A,
phudng Cira Ong, tinh
Quéng Ninh.

- Xi nghiép KD than
Céu Pudng thudc Cong
ty CPKD than Mién Bic
- Vinacomin,;

Hoang Minh
Phu

Anh
trai

022Q73001032
Cép ngay:
10/08/2021

Can bd

- SN 22, ngd 465, t0;

khu ph Cira Ong 7;&
phudng Cira Ong, tinh \o
Quang Ninh. i‘”"” %

- Cong ty Kinh doanfi /_
than Ha Béc thudc WE%
ty CPKD than Mién=Bac

- Vinacomin.

17. Sé c¢b phin ndm gitt tai Cong ty C6 phan Kinh doanh than Mién Biéc -

Vinacomin

- S& hitu ¢4 nhan: Khoéng
- Pai dién phan von Nha nudc: Khong

18. S6 ¢b phéan do ngudi cé lién quan nam gitt: Khong
19. Hanh vi, vi pham phép luat: Khong

20. Céc khoan ng ddi véi Cong ty: Khong
21. Quyén loi mau thuan véi loi ich Cong ty: Khong
To61 xin cam doan nhitng 161 khai trén 1a trung thuc va hoan toan chiu trach nhiém

trudc phép luat vé nhimng ndi dung trén./.

XAC NHAN
Caa Cong ty CPKD than Mién Bac, Vinaco
TL. TONG GIA
TRUONG PHONG TCNS

RBSC

Ha néi, ngaydf thang S ndm 2026

NGUOI KE KHAI

H

Hoang Minh Long




CONG HOA XA HOI CHU NGHIA VIET NAM

Péc lap - Tw do - Hanh phic

SO YEU LY LICH
Ung cir, dé cir @ bau lam thamh vien HDQT, Chii tich HPQT
Céng ty ¢6 phan Kinh doanh Than Mién Béc - Vinacomin,
thoi gian con lai ciia nhiém kp (2022~ 2027)

1. Ho va tén: o Khic Nghiém

2. Gidi tinh: Nam

3. Ngay thang nam sinh: Ngay 31 thang 03 nam 1971

4. Noi sinh: Ubng Bi, Quang Ninh.

5. S céin cudc cong dan: 022071012334 do Cuc Cénh sat DPKQL cu tri va DLQG
ve dan cu, cap ngay 22/12/2021

6. Qubctich: Viét Nam

7. Déan toc: Kinh

8. Qué quan: X An Truong, thanh phd Hai Phong.

9. Dia chi thuong tri: khu Yén Thanh 1, Phuong Uéng Bi, tinh Quang Ninh.

10. Dién thoai lién lac: 0912.192.875

11. Dia chi email/Email:

12. Trinh d6 van hoa:  12/12

13. Trinh d6 chuyén mén:  Cir nhén kinh té
14. Qua trinh cong tac:

Tir thang, nam
dén thiang, nim

Chirc danh, chire vu; Pon vi cong tac

Tir 4/8/1992-9/1999

Nhan vién kinh té - Phan xuéng Co Gidi - M6 than Yén Ti.

T 9/1999- 6/2002

Phé quan ddc phan xwéng Sang tuyén 2 - Xi nghiép than Nam Mau
- Cong ty than Ubng Bi.

Tir 6/2002-9/2003

Pho6 phong chi dao san xuat - Xi nghiép than Nam Mau - Céng ty
than Udng Bi.

Tir 9/2003-2/2005

Ph6 phong K& hoach - Tiéu thu - Xi nghiép than Nam Mau - Cty
than Udng Bi.

Tir 2/2005-9/2005

Phé phong Piéu hanh san xuét tiéu thu - Xi nghiép Sang tuyén va
cang Cong ty than Udng Bi.

Tir 9/2005-9/2007

Trudéng phong Diéu hanh san xut - Tiéu thu - Xi nghiép Sang tuyén
va cang Cong ty than Udng Bi.




Tu 16/9/2007- Trudng phong Piéu hanh san xuét - Tiéu thu - Cong ty kho vén D4
30/3/2011 Bac - Vinacomin.
Tir 30/3/2011 dén i A . v ; ;
29/02/2020 Phé giam doc - Cong ty kho van D4 Bac - Vinacomin.
Tir 01/3/2020 dén - B . .
29/03/2026 Giam db6c - Cong ty kho van DPa Bac - Vinacomin.

15. Chirc vu cong tac hién nay: Thanh vién Ban Quan ly vbn, Tap doan Cong nghiép
Than - Khoang san Viét Nam.

16. Chirc vu cong tac & cong ty khac:

Mbi quan hé gia dinh:
Quan S6 CCCD Nghé Noi lam vige
Stt Ho va tén hé nghiép,
chirc vu
031043004916 | Neihuu | S6 nha 64, Pho Trdn |
—— £ % 5 Nhian Tong, Phudng3g
1 Vo6 Hoang Tu Bo cap ngay n P .
25/6/2021 Ubng Bi, tinh Quangg,
Ninh. b
022148000042 | N&hi buu Sénnhé 64, Phé T‘r?ag._
N < " Nhian Téng, PhuongE
2 | Bui Thi Thao Me cdp ngay e . s
17/2/2023 Ubng Bi, tinh Quangs
Ninh. ~==
022171009593 |Lam viéc | S6 nha 39, khu Yén
3 | Nguy&n Thi Thim Vo cép ngay tu do Thanh, Phudmg Udng Bi,
28/6/2021 tinh Quang Ninh.
022097000515 | Nhan Ngan hang TMCP Quan |
4 | Vo Hoang Phiic Con trai cép ngay vién Doi (MB), 18 L& Van{l
14/8/2021 Luong, Ha Nbi op
022203003041 |Lam viéc | Tai Bt2-20, KDT méi§?
5 | Vo Hoang Tén Con trai chp ngay tir do Vin Trung, phudng Daiy
13/5/2021 M3, thanh phd Ha N§i.
s 022169002546 | Nghihwu | S6 179, Pudng Lung]
6 ;3; o} By Chirudt |  cAp ngay Xanh, Phuong Udng B,
& 28/9/2021 tinh Quang Ninh;
022073000008 T:f““gK; S"C g'fmfﬂ lgem_vm
7 | V& Thanh Binh Em rudt dpugly |Doons o [ DR ERSEHANE
04/02/2022 | Doseh -
Tai chinh
022175000897 | Truong | Ngan hang BIDV Tay
8 V& Thuy Nga Chi rudt cé.p ngay phong Nam Quang Ninh;
14/8/2021 | khach




hang ca
nhéan

17. S6 ¢6 phan nim gitr tai Cong ty cb phan kinh doanh Than Mién Bic-Vinacomin.
- S& hiru ¢4 nhén: 0 (khong) cb phan;
- Pai dién phin vén Nha nuéc: 10.116.000 ¢ phén (bang 67,44% vbn diéu 18)
18. S6 cb phan do ngudi c6 lién quan nim giit: Khong
19. Hanh vi, vi pham phap luédt: Khong
20. C4c khoan ng d6i véi Cong ty: Khong
21. Quyén loi méu thuin véi loi ich Cong ty: Khéng
Téi xin cam doan nhimg 15 khai trén 12 trung thyuc va hoan toan chju trach nhiém trude

phép lujt vé nhimg ndi dung trén./,

Qudng Ninh, ngay 31 thdng 03 ndm 2026

XAC NHAN NGUOI KE KHAI
Ciia Tap doan CN Than Tl(m g&“‘
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