CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAI
Sé:’.ﬂ. «/CB - HDQT Doc lap - Tw do - Hanh phiic
"V/v c¢dng bo tai ligu DHCD thuong nién 2026" o0o

Quang Ngdi, ngay 24 thang 04 nam 2026

Kinh giti: - Uy ban Chitng khoén Nha nuéc
- S& Giao dich Chirng khoAn Ha Noi

Tén cong ty niém yét: CONG TY CO PHAN LILAMA 45.3
Tru s& chinh: L6 4K duong Ton Duc Théng — thanh phd Quang Ngii - tinh Quang Ngai
Dién thoai: 02553.710.321
S6 FAX: 02553.710.313
Ma ching khoén: L43
Ngudi thue hién cong bd théng tin: Ong Pham Vian Thin — Thanh vién HPQT, Phé Téng
giam ddc Cong ty.
Noi dung cong bd: Tai liéu da thong qua tai Pai hoi ddng cb dong thuong nién nam 2026.
; Hbi dong quan tri Cong ty Cé phan Lilama 45.3 xin cong b cac ndi dung co lién
quan dén Pai hoi dbng cb dong thudng nién ndm 2026 cia Cong ty cb phén Lilama 45.3
- nhu sau:
. L Tai ligu Pai hpi dong cé dong thuwong nién niam 2026 Cong ty co 5 phiin Lilama

45.3
1, Bién ban hop Dai hoi cb dong sb 88 /2026/BB - DHDCD ngay 24/04/2026.
2, Nghi quyét Pai hoi cb dong s6 89/2026/NQ - DHDCD ngay 24/04/2026.
3, Tai liéu da thong qua Pai hdi cd dong thudng nién ndm 2025 nhu sau: (C6 tai ligu
kem theo)
‘ - Chuong trinh hop Pai hdi cb ddéng thudng nién nam 2026.
- Quy ché 1am viéc tai Dai hoi.
- Quy ché biéu quyet tai Pai hoi.
- Béo céo hoat dong ctia Hoi ddng quan tri va Bao cao két qua hoat dong SXKD &
Piu tr nim 2025, phuong hudng SXKD & Dau tu nim 2026 clia Cong ty.
- Béo céo hoat dong ciia Ban kiém soét nim 2025 va ké hoach cong tic nam 2026.
- Béo céo tai chinh nim 2025 (da kiém toan).
- To trinh V/v Iya chon don vi kiém toan Béo c4o tai chinh ndm 2026.
- Té trinh V/v bio cdo tién lwong, thit lao HPQT, BKS, Thu ky HPQT nim 2025;
Phuorng 4n tién lwvong, thit lao HPQT, BKS, Thu ky HPQT nim 2026.
- T& trinh phe duyét phuong an phén phdi lgi nhuan nam 2025
- T trinh V& viée huy tu cach Cong ty dai ching.
- Quy ché bau ctr HDQT, BKS tai Dai hoi thuorng nién nam 2026.
Toan b tai liéu, ndi dung chucmg trinh Pai hoi cd dong thudng nién nim 2025 dugc ding
. tAi trén trang Website cia Cong ty C6 phan Lilama 45.3 nhu sau: http:/www.lilama45-3.com.
! Cong ty Cb phin LILAMA 45.3 xin bio cédo @& Uy ban chirng khodn Nha nuéc va S&
giao dich chimg khoan Ha Noi biét.
Xin trin trong thong bao!

Sa0) PliIAN LILAMA 45.3

Tai lidu: ;
- Taii li¢u Dai hgi CD ndm 2026 kém theo.

E%/ gdl don vi: CONG TY C® PHAN LILAMA
Ky ngay: 29/04/2026 11:06:24
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TONG CONG TY L AP MAY VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 45.3 boclap - Ty [rru - Hanh Phiic
i e ! -

$6: 88 /2026/BB-DHDCD \
BIEN BAN DAI HOI PONG CO PON i
THUONG NIEN NAM 2026 NHIEM KY 2026-2031

CONG TY CO PHAN LILAMA 45.3 (LILAMA ?5.3, JSC)

|
Hom nay, ngdy 24 thing 04 nim 2026, vao héi 8 gior 00 phit tai Hi trudng Try s
Cong ty C6 phan Lilama 45.3 (L6 4K, dudng Ton Dirc Thing, Phuong Nghia L, tinh
Quéng Ngi) tién hanh Dai hoi ddng cb déng thudng nién nim 2026 nhigm ky 2026-
2031. ]

I. THANH PHAN

H¢i dong quén tri Cong ty

1. Ong: Hoang Viét Chii tich HDQT.

2. Ong: Mac Thanh Hai Thanh vién HPQT - Téng gidm doc Cng ty
3. Ong: Biii Quéc Vuong Thanh vién HDQT chuyén trach

4, C)ng: Pham Van Thin Thanh vién HDQT — Phé TGP Cong ty.

5. Ong: Lé Anh Thanh Thanh vién HDQT - Chii tich CP Cong ty.
Ban kiém soat Cong ty | '|

1. Ba: Pham Thi Bich Ha Truéong BKS. P

2, Ong: Trin Ngoc Diing Thanh vién BKS 1-

II. NOI DUNG

|
.
1. Pai hoi do I-H-)QT Cong ty C6 phin LILAMA 45.3 diéu hanh. :
Poan chii tich gom cdc dng: !

- Ong: Hoang Viét Chu tich HPQT Céng ty.

- Ong: Mac Thanh Hai Thanh vién HPQT - TGP Cong ty.

- Ong: Buii Quéc Vuong Thanh vién HDQT chuyén trach.

-. Ong: Pham Vin Thin Thanh vién HDQT — Phé TGP Cong ty.

- Ong: Lé Anh Thanh Thanh vién HDQT — Chii tich CP Céng ty.

*/ Poan Chi tich gi6i thiéu Ba Pham Thj Bich Ha — Truéng ban kiém soat doc Béo
c4o tham tra tu cach C6 dong tham du Pai héi.

Téng sb cd dong trong danh sach Cong ty da giri thu moi tham du Pai hoi la 100%
¢b dong, nim gitr 3.500.000 ¢b phan biéu quyét.

S6 lugng C6 déng tham dy va ¢ déng iy quyén tham dy dai hoi 13 19 ¢ dong, dai
dién cho: 2.015.000 Cé phan c6 quyén biéu quyét, chiém 57,57% tdng s6 cd phan c6
quyén biéu quyét, trong d6 gdm:

+ Pai dién ¢d dong Téng cong ty lip may Viét Nam - CTCP c6 03 ngudi s¢ hitu
1.429.000CP, chiém 40,83% vén diéu 1¢.

in Dai hai CO & . én ndm 2026, nhigm i 2024- 4.20,
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+ Dai dién ¢6 déng va nhom cb dong ¢ 19 ngudi, so hitu 586.000 ¢6 phén, chiém
16,74% vén diéu 1¢.

Theo khodn 1 Diéu 145 Lugit doanh nghiép sb 59/2020/(;)}114 ya khoan 1 Piéu 18
D1eu 1¢ cong ty, Cong ty ¢d phin Lilama 45.3 c6 dii didu kién tién hanh hop Pai hoi dong
cd dong thudng nién nim 2026 nhiém ky 2026-2031.

*/ Thu ky Dai hdi gom :

Poan Chi tich gidi thigu Ban thu ky Dai hdi gdm:

- Ba: Nguyén Thj Lé Thu Phong T chirc — hanh chinh

- Ba: Nguyén Thi Hanh Phong Tai chinh - ké toén

Cic cb dong biéu quyét voi ty 18 19/19 c¢b déng dai dién 2.015.000 CP, chiém
57,57% von diéu 1¢, dat 100% tdng sd phiéu biéu quyét dong y thﬁ]"lg qua Ban Thu ky
dai hoi.

*/ Ban kiém phiéu gdm cac ong:

Poan Cht tich giéi thiéu Ban kiém phiéu Pai hoi gdm:

- Ong: V6 Thanh Hai Phé Chii tich CD

- Ba : Pham Thj Hoa Phong Tai chinh - KT ~ Thanh vién

- Ba: Nguyén Thi Anh Thy Phong Kmh té-KT Thdnh vién

Céc co dong biéu quyét véi ry [é 19/19 ¢b dong dai dién 2. 0]5 000 CP, chiém
57,57% von diéu 1¢, dat 100% tdng s6 phiéu biéu quyét ddng ¥ thong qua Ban kiém phiéu
Pai hoi.

*/Thong qua Quy ché lam viéc, thé 18 bidu quyét tai Pai hdi ¢ déng thuong
nién nim 2026 nhiém ky 2026-2031.

Cac ¢ dong biéu quyét vai ty 18 19/19 cb dong dai dién 2.015.000 Cb phin, chiém
57,57% von diéu 18, dat 100% téng ) phiéu biéu quyét dfing y thong qua Quy ché 1am
viéc va Thé 1¢ bidu quyét tai Dai hoi.

Trudng Ban

2. Béo cdo hoat déng ciia HPQT va Bdo cio két qua SXKD va BTPT nim 2025,
ké hoach SXKD va DPTPT niim 2026: |

Pai hoi nghe Ong Hoang Viét - Chii tich HPQT Bio cdo hoat ddng cia HDQT va
Béo c4o két qua SXKD va DTPT nim 2025, ké hoach SXKD va DTPT nim 2026 nhur
sau:

PHAN I: KET QUA SAN XUAT KINH DOANH NAM 2025:

1./ Tinh hinh thue hién ké hoach SXKD niim 2025:

Pudc quét bang CamScanner
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IT | Cicchitituchiyfu | BVT | “orodch | THndm | 2025 | TH2025

nim 2025 2025 so véi Ki | S0 voi TH

2024

1. | Gia trj san lugng Tr.dong 55.433 7.342 132 62

2. | Doanh thu Tr.ddng 54.884 7.269 13,2 62

3. | Loi nhuin trurée thué Tr.ddng 255 (5.399) (2.117) 78

4. | Lgi nhudn sau thué Tr.ddng 255 (5.399) 2.117) 78
5. | LG chuyén tiép Trdong |  (28.781) (34.435)
6. | Ty suat lgi nhujn /vén % 0,73 (15,4)
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| Tysubtlgiohagndt | % | oas|  aaan||

_ 8. | Nop ngdn sich nhd muée | Tr.ddng am|  aom|| 4 60
9. | Dautu, XDCB Tr.ddng 0 0 T -
10. | Téng quy lrong Trddng | 15916 3257|205 97
11, | Lao d¢ng binh quén Ngudi 119 3 125,2- 100
12, | Thu nhip BQ/théng 1.000d 11,146 905|| 812 @
13. | Chia b tirc % 0 ol |

- Céc chi tiéu SXKD ndm 2025 khong hoan thanh so vai KH nhu' Doanh thu dat
13,2% so véi KH nim, Lgi nhuan truée thué 15 5,399 ty ddng, nop ngan sach 2,044 ty
ddng dat 41,4% so v6i ké hoach, tbng quy luong dat 20,5% so véi KH, thu nhép binh
quén dat 81,2% so voi KH. |

- Nguyén nhén khong hoan thanh ké hoach san xuét kmh doanh ndm 2025: Nam
2025 Cong ty x4y dung ké hoach san xut kinh doanh bao gdm gia tr; san lugng, doanh
thu thyuc hién ciia dv an giai quyét ngdp do triéu khu vue Tp. HO Chi Minh, tuy nhién
trong ndm 2025 du 4n vén tiép tuc tam dimg thi cong. Ngoai ra du an thuy di¢n Tra
Phong 1A cfing tam dimg thi cong do chua gidi ngan dugc vdn, thuy dién Pak Mi 1A
cling chim tién d¢ so véi hop dong, trong nim Céng ty ciing khﬁng ky duogc cac hgp
déng m6i. Do vy gid tri san luong va doanh thu thyc hién chi dat 13,2% ké hoach. Chi
phi ¢b dinh nhu I vay, khau hao, chi phi quan Iy vin con cao trong khl doanh thu thuc
hién thap khong bt dép duge chi phi din dén két qua hoat dong san xudt kinh doanh nam
2025 tiép tuc 18.

2./ Cong tic diu tu phat trién nim 2025: Do tai chinh khé khan nén khong lap ké
hoach déu tu mua sim may méc thiét bi va trong nim ciing khong phét sinh mua sdm tai
san ngoai ké hoach.

3./ Céc chi tiéu tai chinh co ban:

3.1. Bing cin dbi ké todin:

DVT:VN ddng
2 S6 liéu tai S4 liéu tai Tang, giam
i 31/122025 31/12/2024 (25-24)
I. TAI SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va c4c khoin tuong duong tién 8.150.879.075 449.064.794 7.701.814.281

2. Céc khoan dAu tir tai chinh ngén han

3. Phai thu ngén han

153.262.861.488

173.711.335.664

(20.448.474.176)

Trong d6 : No phai thu khach hang

130.593.559.297

159.391.590.833

(28.798.031.536)

4. Hang ton kho

155.958.131.062

167.356.481.538

(11.398.350.476)
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5. Thi sin ngdn han khic 4.881.514.600 |  4.505.093.653 376.420.947
IL. TAISAN DAIHAN 1680381596 |  9.612.273.655 | (7.931.892.059)
1. Céc khoan phai thu dai han . - .
2. Tai san c6 dinh 1.680.381.596 |  7.955.967.654 | (6.275.586.058)
- Tai sin c0 djnh htru hin 1.680.381.596 |  7.955.967.654 |  (6.275.586.058)
3
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L N T T T ) A R e
+ Gidtrf hao men by M @7.144.041.816) | (4030272736 | 13.058.685.548
~TAisancd dinh vo hinhy A e —— Y R i)
tNewtnGid 1 ssomoon | ssoo0000| -
+Gidtrihoomdn ny k& | (55000000 | (55,000 005} ——
4. Tdi sin do dang dai han | N T =~
5. Diu tur (i chinh dai han % i _'"——]‘;\* e e
6. Tai san dai han khac P 1.656.306.001 | (1.656.306.001)
1L TONG oong _T“E”TN 323.933.767.821 355.534.249.3_93  (31.700.481.483)
IV. NOPHAITRA 318.738.710.014 | 345.040.374.349 | (26301.664.335)
1. No ngin han 318.738.710.014 | 345.040.374.340 | (26.301.664.335)
2. No dai han _ i i N
V- VON CHU SUHUU 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
ke ‘";h"‘ i 5.195.057.807 |  10.593.874.955 [  (5.398.817.148)
- Von ddu to clia chil &3 hthu 35.000.000.000 | 35.000.000.000 | :

- Thiing du von c6 phan 4277.672.000 |  4.277.672.000 -

- Qu¥ déu tir phat trién _ 1 i

> Quy khio thube von ohil s& hiy 352208897 |  352.208.897 .

L nlio el pln phoi (34.434.823.090) | (29.036.005.942) |  (5.398.817.148)
2. Nguon kinh phi va quy khic _ ! :
V1. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
3.2. Két qua sin xufit kinh doanh nim 2025:
PVT: Pong
— . Ting, giam
CHI TIEU TH niim 2025 TH niim 2024 (zi’_ 54)

1. Doanh thu bén hang & CCDV 7268.847.181 | 11.717.587.959 | |  (4.448.740.778)
2. Gié vén hang ban 15429211967 | 9970844834 | | 5458367.133
3. Lgi nhuan gop vé BH va c/c DV (8.160.364.786) 1.746.743.125 (9.907.107.911)
4, Doanh thu hogt déng tai chinh 312283 820352 (508.069)
5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)

- Trong dé: Lai vay phai trd 4.005.419.116 | 4.810.685.307 ~ (805.266.191)
6. Chi phi quan Iy doanh nghiép 4.764.599.343 4.757.167.447 7.431.896
7. Loi nhuan thuin tir HDSXKD (16.930.070962) | (7.820.289.277) (9.109.781.685)
8. Thu nhap khac 18.114.763.932 080.641.474 17.134.122.458
9. Chi phi khac 6.583.510.118 126.137.787 6.457.372.331
10. Lgi nhugin khéc 11.531.253.814 854.503.687 10.676.750.127
11. Tang lgi nhudn truée thué (5.398.817.148) |  (6.965.785.590) 1.566.968.442
12. Chi phi thué TNDN hién hanh - - 5
13. Loi nhuén sau thué TNDN (5.398.817.148) |  (6.965.785.590) 1.566.968.442
14. Lii co ban trén cb phiéu (1.543) (1.990) 447
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3.3, Cde chi tidu (hi chinh co bin: . !
s = O .
™ Chi tiu "l"i’:h"" Niim 2025 | Nim 2024
1| Co ciu tdi sdn Yo {
- TAi sin dai han/T0ng tai san 0.52 2,70
- Tai sdn ngiin han/Tong tai san 99,48 97,30
2 | Co céu nguon vén % i
- Ng phai trd/Tdng ngudn vén 98,40 97,02
- Ngudn von chu s& hirw/Téng ngudn vén 1,60 2,98
- No phii tri/Ngudn vén chit s& hiru Lén | 6l 32,57
3 | Kha niing thanh todn Lin [
- Kha niing thanh todn nhanh 0,52 0,52
- Kha ning thanh toan hién hanh 1,01 1,00
4 | Ty suit lgi nhufin % |
- Ty suét loi nhuan sau thué/Téng tai sin I(1,97) (197
- Ty suét loi nhudn sau thué/Doanh thu thuin (74,27) (59.45
- Ty sudt lgi nhugn sau thué/Ngudn vén chii s& hir (103,92) (49.48)
- Ty suét lgi nhugn sau thué/Vén diéu 1¢ (1543) | (19,09

| |
4./ Céng tic tiép thi ddu thiu: ! l
Trong ndm 2025 thj trudng cdng viée véan tiép tuc khé khin, ning luc tai chinh yéu,
ng ngén sach nha nuéc nén tim kiém viéc lam cang khé khin hon. Trong nam cong ty
khéng ky dugc cic hgp dong méi. Tiép tuc thi cong hop ddng chuyén tiép thuy dién Dak
Mi gié tri 20,9 ty dong nhung ciing khong dting tién tién do theo quy dinh hop dong. Dy
an giai quyét ngap do triéu khu vic Tp. H6 Chi Minh vén tiép tuc tam dimg thi cong.
|
5./ Tinh hinh thwe hién cdc hop ddng kinh té: |
DVT: Triéu dong
Gidtri | pon | Chuyén

HD | nayké |t
TT Tén cong trinh — Hang muc (Cllll:l dég hét 2026 va
bao gom | . nim tiép
VAT) nim 2025 -
1. | Nha méy thuy dién Dak Mi | 20.919 5810 15.109
2. | Dy 4n chdng ngap tai TP Hé Chi Minh 799.375 | 767255 | 32.398

TBOSA: Cung cdp va Ldp dit thiét bj co khi thiy céng 12.395 9729 3249

24 hang muc Cong nho dicdi dé.
TBOSB: Cung cdp va Ldp dgit thiét bj co khi thity céng

2.2 hang muc Cdng Cdu Kinh. s i, ?f ; o
TBOSC: Cung cdp vi Lép deit thiét bj co khi thily eng

4 hang muc Cﬁ'gg Ba Budm, PR . s

TBIO: C ung edp va Ltfp ddit thiét bi co khi thily cong
il hang muc Céng kiém sodt triéu Bén Nghé 409,699 vl ity
25 | TBIS: Cung; edp vir Ldp diit thiét bj co khi thity cdng
hang muc Cong kiém sodt triéu Tan Thudn

90.694 82,334 8.360

Bi i hiucdmg nidn ndm /i P 2026-20. 2
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i;
L

_}'_!-H 0: (,!Jr_:s: cap va Lr‘fp it .Hm:-r- h;.n_fr_k-hf rhny -L%HH 70.356 70.635 - o
hmlq myc (rmq kiém sodt tricu Phii Adin | £ _:_ . i

TB22: C ung, cdp va La dp dit ﬂm,r bi co kht rfmy cong
hang myce C'ong kiém sodt triéu Micong Chudi 100974 Mj'iji B .6‘625

TB26: Crmq cap v Lap dat riucr bi co khi thity cong 124.078 120 0 04 3.085

)
i hang muc Cang kiém sodt triéu Cdy Kho i ]
3 | Nha mdy thiy di¢n Trd Phong 6.589 674 5.915
Cing 826.883 773.739 53.422

|

6./ Cong tic quén ly tai chinh:

Diép vmg von thi cong: Trong ndm 2025 Cong ty dd xdy dung han mic tin dungva =
bao lanh tai cc td chirc tin dung nhu sau: 39'
+ Ngan hing PT&PT Quéng Ngii: 30 t dong j o)
+ Nhitng khd klin va viedng mdc trong viée thu xép von: | c.;
- Chi phi SXKD dé dang va ng phai thu con treo trén sb séch cta hai du an Gang ¥
thép Thai Nguyén va Hangar A75 trén 100 ty ddng khong két chuyén duoc doanh thu kéo QE

dai trong nhiéu nim din dén viéc déo han cic khoan ng va tra l3i vay thudng xuyén gip
kho khén, Cong ty khong c6 dong tién dé giam du ng gbe vay (Ngédn hang Argibank Pa
Néng va Tong cong ty Lap may Viét Nam - CTCP) chi phi tai chinh |van cao trong khi
doanh thu thip (7,26 ty déng) nén két qua SXKD nim 2025 16 5,39 ty dong

- Hién tai cong ty chi con quan hé tin dung v6i ngdn hang BIDV Quéng Ngai. Ngan
hang Agribank Pa Néng da dimg cép tin dung va thuc hién céc bién phap thu ng, xir 1y tai
san thé chip va chuyén ng x4u. |

Céng trinh chuyén tiép qua nim 2026 gié tri thip, chua c6 du 4n méi s& anh hudng
rit 16n dén viéc xdy dung han mirc tin dung cho nam tiép theo, thdm dinh cho vay s& rat
khé khan. |

7./ Cong tic quyét todn va thu hdi vén:

a, Cong tic quyct toan:

+ Quyét todn véi Chii ddu tu hodic nha thau chinh: Céc du én da thi cong gin nhu da
thye hién quyét todn xong. Hién tai tiép tuc bam sét dy 4n gang thép Thai Nguyén dé
quyét toan dyr 4n.

b, Cong tdc thu hdi von céng trinh:
DVT: Triéu dong

Thu hoi von | TH so véi KH
TT Néi dung Ké hoach )
niim 2025 (%)
1. | Cac CT da thi cong xong da QT xong 34.671 31.621 91,2%
2. | CT dang tam dimg thi céng va chy QT 2.384 0 0%
3. | CT dang thi cong 29.128 2.548 8,7%
4, | Céc khoan thu khéc 1.024 9.447 922,6%
Tong cing 67.207 43.616 64,9%

Bién bdn Hai hdi CD thudng nién nim 2026, nhigm ky 2026-2031, neay 24, 4.2026
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|
+ Tong gid trj thu hdi vdn trong nam 2025 la: 43,62 ty dnng ddt 64, 9% 50 vai ké
hoach niim. Nguyén nhan thu hdi vén kho khin do mql s& Chu dhu tu thuc su gép khé
khan, hoic ¢6 ¥ chdm thanh quyét todn chiém dung vbn ciia doanh nghlcp Du an ngan
triéu Tp. HO Chi Minh dang tam dimg thi cong chua duge giai ngan. Mot s cong ng phai
thu dién hinh: Gang thép Thai Nguyén: 34,5 ty dong, Thuy dién Béc Mé 2,1 ty dong va
mdt sb cong trinh khic dang chiém ty trong 16n trén tong n phai thu khach hang. Trong
ndm phét sinh khoan thu ngoai ké hoach tir thanh Iy nha méy co khi Lilama 45.3 tai Dung

Quit s6 tién 8,550 ty dong néu khéng viéc thu hdi vdn s& khong dat 64,9%.

8. !Cung tdc ndp ngin sich va BHXH:
+ Téng sd tién ng ngan séch va Bao hiém dén 31/12/2025: 19.080 triéu déng
+ Nq ngan sach: 10.840 triéu dﬁng (do ng thué céc cuc thué vang lai chura nép nén
ng thué don vé cuc thué Quang Ngii) ’
+No BHXH (Tir T03/2021 dén T12/2025):  3.673 triéu dong
+No BHYT (Tir T11/2025 dén T12/2025):  2.902 triéu dong
+Nog BHTN (Tir T11/2025 dén T12/2025):  1.664 triéu 'aéng
+ No kinh phi Céng Poan: 648 triéu dong

|
Trong dé: Tién phat do chim thuc hién nghia vu v&i ngén sach va Co quan Béo

hiém: I

- Tién phat cho chdm ndp NSNN: 5,7 dong.
- Tién phat do cham nop BHXH: 7,19 t dong.
9./Céng tic to chirc va cong tic cin bo: 1|
- Tinh dén thoi didm 31/12/2025 tong s6 CBCNV - Ngudi lao dong la 23 ngudi, sir
dung lao déng binh quén trong nim 30 nguoi, trong d6 by phan gidn tiép tai cong ty Ia:
23 ngudi, thu nhap binh quén ciia ngudi lao dong 12 9,05 triéu dong/ngudi/thang.
- Trong nam 2025 khéng cé thay ddi va bé nhiém vé céc chirc danh trong cong ty.
- Tiép tuc x4y dung, diéu chinh lai co cdu td chitc by may quén tri doanh nghiép, hé
théng quén Iy & tét c4 céc bd phan cho phit hop véi tinh hinh thuc té hoat dong ciia Cong
ty trong giai doan hién nay.

10./ Cong tic an toan va thyc hién chinh sich ddi véi ngudi lao dong:

- Co thuc hién dong BHXH, BHYT, BHTN cho nguéi lao dong, tuy nhién viéc ndp
chua kip thori anh hudng dén céc ché do cho ngudi lao dong nhu: Om dau, thai sin, kham
chira bénh.

- P thuc hién tham hdi gia dinh con throng binh liét s§ va khen thuéng thanh tich
hoc tép cho con em cén b CNV - Ngudi lao dong trong Cong ty.

- Nhiim d4m bio quyén lgi cho Ngudi lao dong, Cong ty da thyc hién stra di xdy
dung lai thang bang lwong déng BHXH cho phil hgp va ban hanh trong thdng 01 nim
2026.
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PHAN 11 HOAT DONG CUA HOI DONG QIMN TR] IR()N(. NAM 2025
1 ICo ciu ll{:l ﬂﬁm, r quan (rj:

Co cdu Hi ddng quan trj Cong ty trong nim 2025 nhu sau:

SLCP sir 91§ |
T Ho va tén Chiie vy -|Ii.i‘ll cf't %/VDL Ghi chi
dai dién :
1. |Hoang Viét CTHDQT | 609.000| 17,4 | Chuyén tréch |
2, | Mac Thanh Hai | TVHDQT | 526.700| 15,05 |Kiém nhi¢m TGD
3, | Pham Vin Thin | TVHDQT 34900 1,0 [Kiém nhiém PTGD
4, | Bai Quéc Vuong | TVHBQT | 350.000 10 | Chuyén trach
5, | Lé Anh Thanh TV HDQT 0 0 Kiém nhiém Chu tich CP, T
Tp. T6 chirc - HC

2./ Hoat ddng ciia Hoi dong quén tri:

2.1. Tinh hinh tham dy cdc budi hop ciia Hi ddng quén trj.

|
A A i
Thanh vién ; So buoi " : i
. . d
T HDOT Chiic vy i Ty 1¢ Ly do k;lwng tham dw
1. | Hoang Vit CTHDQT | 09 100% ! |
2. |Mac ThanhHai |TVHBDQT | 00 | 100% |
3. |Pham VanThin |TVHDQT | 09 | 100% |
4. | Bii Qubc Vwong |TVHDQT | 09 | 100% |
5. |Lé Anh Thanh TVHBQT | 09 100% |
|

2.2 Ciac Nghi quyét/ Quyét dinh cita Hoi dong quén tri

- Tong so cac cudc hop Hoi dong quan trj: 09 budi hop
- Téng sb Nghj quyét/ Quyét dinh d4 ban hanh: 08 nghi quyét va 03 quyét dinh da

ban hanh trong ndm 2025.

- Céc ¢b dong quan tim t6i ndi dung cac cude hop, Bién ban, Nghi quyét quyét dinh
Cong ty da thyc hién Bdo cdo quan tri nim 2025 va cong bd trén trang website:
www.lilama45-3.com.

3./ Két qua gism sat hoat dong d6i véi Ban Téng gidm dbc va cic cin b quin

Iy

Trong nim 2025 Hoi dbng quan trj da thyc hién ddy di cac cude hop dinh ky dé chi
dao tinh hinh hoat dong ctia Cong ty, thuc hién déy di chitc nang va nhiém vu ciia minh
trong viéc diéu hanh Doanh nghiép theo ding phap ludt, Pidu 1§ Céng ty va cic nghi
quyét dd ban hanh,

Dinh ky hang thang va quy, Hoi ddng quan trj tham gia céc cude hop giao ban hodc
hop dot xuét cita Céng ty do Tong Gidm ddc chu tri d& nfim bit kip thoi, ddy da cac hoat
dong san xyfit clia Cong ty, tuy nhién vin bé tic trong viéc tim ra cdc giai phap thdo g&
khé khin vé tai chinh. Céc hoat dong gidm sat cu thé nhu sau:

Bién ban Pai héi weomg nicn ndm 20. v 2026-2031, ned 6
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3.1 Gidm st hogt dfng san xufit kinh doanh:

Cdc chi tiéu SXKD nitm 2025 khong hoin thanh so v&i KH nhu: Doanh thu syt gidm
dat 13,2% so véi ké hn@uh cdc khodn chi phi ¢b dinh cao nhu: I3 vay, khéu TSCPD, chi
phi QLDN ddn 161 két qu& bXI(I) nim 2025 18 5,399 ty ddng, chi tidu! tai chinh: nq phéi
trd/vén chii s& hitu 61 13n, hé s6 ng vay/vn diéu 1¢ 3,55 lan, céc ti 1¢ vy tuong dbi cao
s0 vai cde don vi eing nganh,

3.2, Gidm sit cong tde tai chinh:

Cong téc tai chinh va viée hach todn ké toan ding chudn muc ké toan hién hanh. Ché
d 13p va sodt xét bdo cdo tai chinh thuc hién theo ding thai gian quy dinh.

Niim 2025, tinh hinh tai chinh tiép tuc giip nhiéu khé khan, thiéu nguén vn phuc vy
cho cdc hoat dong sén xudt kinh doanh, niing luc tai chinh yéu khé tiép cin duge céc dy
an anh hudng dén cong tac ddu thdu, tim kiém viéc lam, du no tin dllung va chi phi tai
chinh/chi phi I3i vay & mic cao, chua thio g& thi tuc giai ngan von va cong tac thi cong
ciia Dy 4n chéng ngdp tai TP H3 Chi Minh bj dinh tré tiép tuc anh hudng dén cac chi tiéu
tai chinh cua Cong ty. l

T‘mh hinh tai chinh v6 cling khé khan, tiém &n nhiéu roi ro cong ‘tac quyét toan va
thu hodi vén, ap luc trd ng cho khach hang, nguoi lao dong, ndp thué vaIBHXII ngay cang
tang. !

3.3. Gidm sét cong tdc tii cdu triic va ning cao ning lue quin tri cong ty:

Céng ty tiép tuc trién khai D& 4n tai cu tric va nang cao ning luc cho phit hop véi
dinh huéng phit trién ctia Céng ty trong giai doan méi, trong d6 viéc xay dung va duy tri
m6 hinh quan ly theo huéng tinh gon, hiéu qua ludén dugc coi 14 trong tdm. Hoi ddng quan
tri Cong ty d chi dao Ban téi cdu triic cong ty thuc hién theo ding céc quy dinh, ngi dung
chinh nhur sau: |

Quyét liét cho cong téc tiép thi tim kiém viéc lam dé dam bao cong viéc cho ngudi
lao dong va dong tién duy tri hoat dong san xudt kinh doanh. :

Déi véi chi trlrcmg thodi toin by vén Nha nuéc: Dang tim kiém céc c dbi tac, nha dau
tr tham gia mua lai c6 phan clia Tong cong ty Lip may Viét Nam - CTCP tai Cong ty cd
phin Lllama 45.3,

Tai cAu tric tai chinh: Giam dan hang ton kho, no phai thu, phai tra, dua cac chi s6
tai chinh vé& mirc an todn dua trén ning luc va thue té hoat dong SXKD cia Cong ty.

Té chitc bd may cong ty: Tiép tuc kién toan bd may quan Iy tinh gon, phi hop véi
tinh hinh thuc tién tai Cong ty.

3.4. Gidm sit cdc cong tdc khac.

+ Gidm sit viéc thwe hién nghi quyét va cong bé thong tin.

Héi ddng quén tri di thyc hién diy du céc cude hop dinh ky dé chi dao tinh hinh hoat
dong ciia Cong ty, thuc hién day di chirc ning va nhiém vu ciia minh trong viéc diéu hanh
Doanh nghiép theo dting phap luat, Pidu 18 Cong ty va cdc nghj quyét di ban hanh. Hoi
ddng quén trj da chi dao va gidm sét thyc hién cac ndi dung sau:

+ D4 t6 chic thinh cong Dai hoi cd dong thudng nidn ndm 2025 vio ngdy
25/04/2025 theo ding quy dinh ciia phép ludt.

+ D4 thyc hién hop kiém diém T dai dign phﬁn von clia Tng cong ty Lip méy Vit
Nam - CTCP, 16 chirc va céc ¢4 nhén lién quan dén két qua SXKD nam 2025, x4y dung
ké hoach SXKD nim 2026
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+ D chi dgo thye hi¢n ké hoach SXKD niim 2025 luy nhién cac Llfli tiéu khong hoan
thanh va két qua SXKD bj 13 so vai ké Imdch dé ra chi yéu do nbuyan nhén nhu sau:

- Céc cong trinh chuyén tiép chu yéu con lai 1a dy én chong ngép tal TP H6 Chi
Minh dang tam dimg thi cam,, viée gidi ngdn cia dy an dang tam dimg) (,hﬁ dhu tu hd trg
Cong ty cho vay trd ng trye llep cho khach hang va ngudi lao dong, nén phé! sinh chi phi
tai chinh. Dy dn thuy dién Dik Mi 1 tién do khong ding theo quy dgnh hgp dong, trong
nim Cong ty khong ky thém duge hop ddng méi anh huéng dén ting trudng doanh thu
cuia Cong ty.

- Mot s6 cong trinh con tdn dong no lau kéo dai véi gid tri 16n anh hudng dén nguén
vén phuc vu hoat ddng san xudt kinh doanh. 7 T

- Céng tac quan ly, kiém sodt chi phi chua hiéu qua, chua 6 bién phép |khac phuc.

+ Hoi ddng quén tri da chi dao cong bd thong tin diing han Béo c4o tht{ang nién nam
2024; Béo cdo tai chinh ndm 2024 da soat xét, bdo céo tai chinh cac quy nam 2025, bao
co tai chinh niam 2025 di duoc kiém todn va céc béo cdo, cong bo thong|tin khéc theo
ding quy dinh ctia Luét ching kho4n.

+ D4 thuc hién nghiém tac bao cdo va xin ¥ kién chi dao céc néi dung theo diing Quy
ché quan Iy ngudi dai dién phan vén cia Téng cong ty Lip méy Viét Nam -/ CTCP déu tu
vao doanh nghiép khac. |

+ Lua chon Céng ty kiém todn Bao cdo tai chinh nim: |

Thuc hién iy quyén ciia Pai hoi c§ dong thudng nién nim 2025, Hoi dong quan tri
Cong ty cb phén Lilama 45.3 quyét dinh Iya chon Cong ty TNHH Hang kiéth toan AASC
soat xét Bao cao tai chinh ndm 2025 cho cong ty.

+ Cong tac doan thé:
Hoi ddng quan tri va Ban tong g:am doc tao diéu kién dé cac t6 chuc Cong DPoan, nfr

cong td chirc cac ngay 18, thuc hanh tiét kiém chong lang phi, xay dung nép 56ng van hoa
doanh nghiép.

Trong nim 2025, Hoi ddng quan trj vi Ban gidm ddc cong ty tw nhan thdy chua hoan
thanh nhiém vu, cdc vuéng mic vé tai chinh chua duge thdo g, chua lo duge cong viée
va doi séng cho CBCNV - ngudi lao ddng kip thoi, anh huéng dén uy tin cia Céng ty,
Hoi déng quén trj ciing ludn quan tdm va luu y dén nhimg dénh gi4, kién nghi ciia Ban
kiém soét vé tinh hinh hoat déng san xuét kinh doanh tai cic Bién béan lam viéc dinh ky

v6i ban kiém soat. .
4./ Bio cdo tién lwong va Thu lao Hoi dong quin tri, Ban kiém sodt, thu ky

HDQT nim 2025:

DVT : Déng
Tién lwong, TN va thi lao niim 2025 (VND)
TT Ho va tén Chire vu : "
Tien lwong Thi lao Tong cong
1. | Hoing Viét CT HPQT 239.657.728 239.657.728
2. | Mac Thanh Hai TV HPQT 215.769.817 |  27.600.000 |  243.369.817
3. | Pham Vin Thin TV HPQT 192235909 |  27.600.000 [  219.835.909
4. | Bli Quéc Viong TV HPQT 146.087.727 146.087.727

Bién bdn Dai hol CB thieong nién ndm 2026, nhiém kp 2026-2031, ngay 24.4.2026
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5. | L& Anh Thanh TV HPQT 180.293.636 2?.600.0@0 207.893.636
: Pham Thj Bich Ha B K.sodt 120.318.682 120.318.682
7. | Trin Ngoc Diing TV BKS 179.549.091 | 21.000.000 | | 200.549.091
g. | Nguyén Thj L¢ Thu TK HDQT 134.698.182 14.520.0{#{0 149.218.182
9. | Pham Céng Huy TV BKS 21 .ODG.U{]'_D { 21.000.000
Téng cong : 1.408.610.772 | 139.320.000 | |1.547.930.772

Ghi chii: Tién lwong ciia Chil tich HPQT va Truéng ban kiém sodt dm;rc chi tra theo
mirc hrorng chuyén trach, con dbi v6i chitc danh khéc dugc chi tra mitc luémg theo Quy
ché tién luong cia Cong ty cb phén Lilama 45 3.

5./ Dinh gia chung vé thudn lgi va kho khiin trong SXKD nim | 025

Nam 2025, gid tri san llrorng chuyen tiép céc hop dong con lai gid tri thap, cac dy én
ngdy cang it, th; mrcmg cdng viéc canh tranh khéc liét. Gia nguyen vat liéu, nhién liéu va
dich vu déau vao ngay cang ting, kéo theo gia thanh san phdm khoé giam, tinh hinh tai
chinh chua duoc khic phuc Cong ty tlep tuc phét sinh 18 trong nim, anh hudng truc tiép
dén cong tac tham gia dy thau céc dur 4 an va xdy dung han mirc tin dung nam 2025.

Céc cong trinh chuyén tiép chu yéu 1 du 4n chéng ngap tai TP H6 Chi Minh van
tiép tuc tam dimg thi céng, Chii ddu tu chua gidi ngan dugc von cho 'du dn. Thuy dién
Pak Mi trién khai cong viée tién do khong dung theo quy dinh didu'khoan hop dong.
Thuy dién Tra Phong 1A ciing tam ding thi cong. Trong nam Cong ty khong ky thém
dugc hop d‘ong mGi do vdy doanh thu thép trong khl chi phi ¢é dinh nhu chi phi tai chinh,
chi phi khéu hao, chi phi quén Iy van con cao dan dén hoat dong san xuat kinh doanh luén
phat sinh 16. |

Tinh hinh tai chinh tiép tuc kh6 khan, céng téc thu hdi ng kém, viéc quyét toan va
thanh toan kéo dai, con treo trén cong ng lén nhu: Céng trinh Gang thép Thai Nguyén
(34,5 ty ddng), Nha may thuy dién Bic Mé, Pik P6 C6 (4,1 ty dong) va rnot sO dy an
khéc con kéo dai, chua co phuong 4n xir [y tai chinh doi v6i du an Hangar A75...do vy
anh hudng rit 16n dén nguodn von phuc vu hoat ddng sén xudt kinh doanh. |

Ap luc tra ng cho khach hang cac du 4n cii, ndp thué cho cac cuc ving lai va BHXH

tiép tuc ting.

6/. Noi dung khdc.
Ngay 16/04/2026 tb chiic ban dAu gid thanh cong tru s& Céng ty c phin Lilama
45.3 dia chi 16 4k, Puong Ton Pirc Thing, phudng Nghia Lo, tinh Quang Ngai dé thuc
hién tra ng vay tai Ngan hang Agribank CN Pa Néng.

PHAN III. XAY DUNG KE HOACH SXKD & PTPT NAM 2026

Budc sang ndm 2026, tinh hinh tai chinh cia cong ty cang khé khan hon. No nga.n
sach, béo hiém, Ngan hang Agribank Pa Néng chuyén ng vay qua ny x4u nén ngoai vige
kho tlep cén céc dy an mdi Cong ly con rét khé ttép cén nguon vén tir cdc b chirc tin
dung. Trén co s& ra sodt cic hop ddng chuyén tiép, Hoi ddng quén trj Céng ty trinh Pai
hi dong cd dong thurdng nién ndm 2026 théng qua nhu sau;

Bién bdn Dai hii CO thudmg nién ndm 2026, nhiém ky 2026-2031,_ngav 24.4.2026
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1./ Cie chi tiéu san xudt kinh doanh ndim 2026,

Kll_m”im
Cic chi titu ehityéu | pyr | )0 o7 i{:ﬁ:’g Ghi chi
(thn) |
1. | Gid trj sin lwong Tr.déng 7.342 44.346 l 6,04
2. | Doanh thu Tr.ddng 7260|  a3907| | 604|
3. |Loinhufntrwbcthué | Trddng |  (5.399) u| ooy
4. | Loi nhudn sau thué Tr.dong (5.399) 241 (0,04)
5. | L3 chuyén tiép (*) Trddng | (34435)|  (34.194) g =
6. | Nop ngin sich NN Tr.déng 2.044 4,992 2,44
7. | Phu tu, XDCB Tr.dong 0 0
8. | Téng qu luong Tr.déng 3257 12733 391
9. | Lao dong binh quin Neudi 30 105 EXI
10. | Thunhip BQ/thang | Tr.déng 9,05 011 | 112
11.
.

Chia ¢ tirc % 0 of | |
|
{
|

2/, Ké hoach ddu tw phit trién nam 2026: |

Trong nim 2026 du kién Cong ty khong thuc hién diu tu, mua sém thém mdy maéc
thiét bi, néu c6 du an ipéfi s& sir dung céc thiét bi phuong tién hién cé}hoz‘fu;: thué thiét bi
khi cong trinh ¢6 nhu cau. |

3/. Cic gidi phdp dé thwe hi¢n nhiém vu SXKD nim 2026: .

Vi nhitng kho khin hien tai, Hoi dﬁng quén tri va Ban Téng gidm dbe Cong ty cd
ging dua ra cdc giai phap cdp bach nhim céi thién tinh hinh tai chmhL dan thao g khé
khan. S6m 6n dinh tur tudng cho ngudi lao dong cu thé nhu sau: .

+ Céng tic quan tri va diéu hanh: Dua vao hoat dong thuc té ctia Cong ty, ra soat lai
nhén su, tinh gon by mdy, phan giao nhiém vu cu thé o rang, ddy manh cOng tac tlep thi,
tim kiém viéc 1am dam bao cong viéc trong nim.

+ Céc giai phép vé tai chinh:

- Tang cudng cong tac thu hdi cong ng ton dong, cit giam cdc khoan chi phi quan Iy
doanh nghiép nhur: dién nudc, tiép khach, nhién liéu, vin phong pham... kiém soét chi phi
14i vay va chi phi phat sinh tai cong trinh, quyét liét trong cong tic quyét toan va thu hoi
cong ng cac dy 4n da thi cong xong, theo doi bam sét cac vu kién c6 lién quan dén doi no
dé c6 ngudn tién nhim giam cdc khoan ng phai tra,

- Ra soét lai cdc thiét bj hién c6, nhing thiét bj hu hong, lac hau hoat dong khéng
hiéu qua, chi phi sira chita 16n dé thue hién ban thanh 1y giam ap lwc vé tai chinh.

- Lép ké hoach va cin déi dong tién dé tra ng khach hang, chi trd lwong cho ngudi
lao dong, nﬁp ngén sach Nha nuée va co quan béao hiém khi c6 ngudn tién vé.

Cic c¢b dong da thio luin va bifu quyét théng qua Bdo cdo hoat dfng ciia
HDPQT va Bio cdo két qui SXKD va PTPT niim 2025, ké hoach SXKD va BTPT
nim 2026 nhu sau:

Bién bdn Dai hdi CD thudng nién nim 2026,_nhigm ky 2026-2031, neay 24.4.2026
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- €6 dunb dnnb y: Cée ¢b dong bidu quym.l vai ty 16 19/19 ¢o :I:m;l dai dign (,Im
2.015.000 ¢ phin dnng ¥, chiém 57,57% vbn t[ILlI 1¢, dat 100% tong 50 ¢ plmn ¢ quyén
bidu quyét eiia cde ¢d dong tham dy va ty (|l|}'l,l] tham dur, ! ,

- C6 déng khong ddng ¥ Khéng: - Cd dong khong ¢6 ¥ kién: Khun;, !

PHAN 1V: VE VIEC HUY TU CACH CONG TY DAI CHUNG

Ciin ¢t bdo cdo ti chinh cho nim tai chinh két thic ngay 31/12/2025 vén chii s
hiru cua cén;, ty 12 5,195 ty ddng. Theo quy dinh tai diém a, khoan 1 du,u 32 Luit chimg
khodn s6 54/2019/QH14 dugc sura ddi bd sung tai khoan 11 diéu 1 Luat sb 56/2024/QH15
ngay 29/1 1/2024 ¢6 quy dinh vé cong ty dai ching: ’ :

-Co von diéu Ié da gop tir 30 y dang tro len

- C6 toi rfueu la 1 G% 56 ¢6 phiéu c6 quyén biéu quyét do it nhat 100 nha dau te
khéng phai co  dong lom ndm giir. |

- C6 von chit so hitu tir 30 ty dong tré lén. |

Theo quy dinh trén cdng ty khong di diéu kién dé duy tri tw cach cong ty dai ching.
Pé nghi HDQT trinh dai héi cb dong thudng nién 2026 théng qua viéc huy tur cach la
cong ty dai chﬁng !

Cic 6 déng da thio luin va biéu quyét théng qua viéc Cong ty CP, Lilama 45.3
hiy tu cich l1a Cong ty dai chiing nhw sau: I s

-Gl dong dong y: Céc co dong biéu quyet véi ty 1& 19/19 cb (jOI'JE,idal dién cho
2.015.000 c6 phén dong ¥, chiém 57,57% vén dleu &, dat 100% tong so cd phan c6 quyén
biéu quyet ctia céc cb dong tham du va iy quyen tham dur.

-Ch dong khong dong y: Khong; - Cb dong khong co y kién: Khong
!

e Y PM e

3. Bdo cdo ciia Ban kiém soat vé hoat dgng ciia Ban kiém soat, két qui SXKD
niim 2025; Ké hoach ciia BKS niim 2026, Bio cdo tai chinh nim 2025 (d.: dugc kiém

toan), Phuong an phin phm lgi nhudn 2025:
3.1 Pai hoi nghe Ba Pham Thi Bich Ha- Truéng Ban kiem soat Cong ty trinh bay

Bio cdo ciia Ban kiém soét vé hoat dong ciia Ban kiém soat, v& két qua SXKD nam 2025,
ké hoach cong tac cia Ban kiém sodt nim 2026.

Cic ¢b dong da thdo lufin va biéu quyet thong qua nhw sau:

- Cb dong ddng y: Céc cb dong biu quyét véi ty 16 19/19 ¢d déng, dai dién cho
2.015.000 cb phan déng ¥, chiém 57,57% vén diéu 18, dat 100% tdng s6 cb phan c6 quyén
biéu quyét ctia céc c6 dong tham du va tiy quyén tham dur,

- Cb ddng khéng dong y: Khang; - Cd dong khong cé y kién: Khong

3.2. Pai hoi nghe Ong Cit Thanh Nghj - Ké toan triréng Céng ty trinh bay Béo cdo
tai chinh ndm 2025 d kiém to4n; Phuong 4n phén phéi lgi nhun nim 2025:

I. Bing cin d6i ké todn:

DVT: VND
So ligu tyi S6 li¢u tai Tiing, gism
UL DUNG 31/12/2025 31/12/2024 (25-24)
L. TAI SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va céc khodn tuong duong tién 8.150.879.075 449.064.794 7.701.814.281
2. Céc khodn dau tu tai chinh ngéin han
13
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3. Phai thu ngin han 153.262.861.488 | 173.711.335. ?Fd (20.418.474.176)
Trong dd : Ng phai thu khéch lu\m, 13[1 593.559.297 | 159.391.590. 833 (28.798.031.536)
4. Hang ton kho 155.958.131.062 Iﬁ?.356.481.533 ~ (11.398.350.476)
5. Tai sin ngin han khic 4881.514.600 | 4.505.093 .r:5§ 376.420.947
IL. TAISAN DAL HAN 1.680.381.596 |  9.612.273.655 | (7.931.892.059)
1. Céc khoan phai thu dai han " il -
: T o i § =
2. Tai sin co fl"h 1.680.381.596 | 7.955.967.654 | (6. 275.586.058)
- Tai san c0 dinh hitu hinh 1.680.381.596 | 7.955.967.654 |  (6.275.586.058)
+ Nguyén Gid 28.824423.412 | 48.258.695.018 (19.434.271.606)
+ Gid tri hao mon luj ké (27.144.041.816) | (40.302.727.364) |  13.158.685.548
- Tai san ¢6 dinh v6 hinh _ i
iyt Bl 55.000.000 55.000.000 .
*+ G trj hao mon luy ke (55.000.000) | (55.000.000) 5
4. Téi san d& dang dai han _ ] s
5. Dau tur tai chinh dai han _ B A
] 1.656.306.001 |  (1.656.306.001)
1IL. TONG (':'ONG TAI SAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
IV, NO THALTRA 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
1. Ngngin hn 318.738.710.014 | 345.040.374.349 | (26.301.664.335)
2. No déi han . J =
V. VPN CHU SO HUU 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
1. Von chi s hiru 5.195.057.807 | 10.593.874.955 |  (5.398.817.148)
4 1 - e
- Von dau tir ciia chi & hitu 35.000.000.000 | 35.000.000.000 -
- A X A
- Thing du von ¢0 phan 4277.672.000 |  4.277.672.000 -
- Quy dau tir phét trién _ j i
- Quy khéc thuge von chii s& hiu 352.208.897 352.208.897 :
- Lgi nhugn chua phén phoi (34.434.823.090) | (29.036.005.942) |  (5.398.817.148)
2. Nguon kinh phi va quf khéc - : .
VI. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
II. Két qué sin xuét kinh doanh niim 2025:
DVT: VND
CHi TIEU TH niim 2025 TH niim 2024 Tﬁ(';gs’ gf;"‘
1. Doanh thu bén hang & CCDV 7.268.847.181 |  11.717.587.959 (4.448.740.778)

2. Gi4 vbn hang ban

15.429.211.967

9.970.844.834

5.458.367.133

3. Lgi nhuén gép vé BH va c/c DV

(8.160.364.786)

1.746.743.125

(9.907.107.911)

4. Doanh thu hoat djng tai chinh

312.283

820.352

(508.069)

5. Chi phi tai chinh

4.005.419.116

4.810.685.307

(805.266.191)

- Trong do: Lii vay phéi tra

4.005.419.116

4.810.685.307

(805.266.191)

6. Chi phl qu:?m ly doanh nghlep

4.764.599.343

4.757.167.447

7.431.896
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7. Lgi nhugn thudn tir HDSXKD
8. Thu nhip khic

18.114.763.932

9. Chi phi khic )
10. Loi nhufn khic

6583510118 |
| 11.531.253.814 |

(1.620.289.277)
080.041.474
126,137,787

_ B54.503.687

——

(9.109.781.685)
17.134.122.458
. 6.457.372.331
jfn,'mﬁ.?so,lzv

11. ']‘611g_!qi nhudn trurde ﬂlg_é (5.398.817.148) |  (6.965.785.590) [ | | 1.566.968.442
12. Chi phi thu¢ TNDN hi¢n hanh - . |
13. Li nhugin sau thué TNDN (5.398.817.148) |  (6.965.785.590) | | || 1.566.968.442
14. Lai co ban trén ¢ phiéu (1.543) (1.990) | | 447
I11. Cic chi tiéu tai chinh co béin:
T Chi tiéu nolyi i My Fes
tinh 2025 2024
1 | Co cAu tai sin % ]
- Tai san dai han/T {;mg tal san 0,52 2,70
- Tai san ngén han/Tdng tai sin 99,48 97,03
2 | Co céungudn vén % |
- No phai tr&/Téng ngudn vén :98,4? 97,02
- Ngudn von chit s& hirw/Tong ngudn vén | 1,60 2,98
- No phai tra/Ngudn vén chii s hivu Lin | 6l 32,57
3 | Kha niing thanh todn Lin r |
- Kha niing thanh todn nhanh 0,52 0,52
- Kha nang thanh to4n hién hinh 1,01 1,00
4 | Ty suit loi nhuén % |
- Ty sufit loi nhufin sau thué/Tong tai san (1,97) (1,97)
- Ty suéit loi nhuén sau thué/Doanh thu thudn (74.27) | (59,45)
- Ty suét lgi nhugn sau thué/Ngudn vén chil s hiru (103,92) | (49,48)
- Ty suét loi nhusn sau thué/Vén diéu l¢ (1543) | (19,09)
|
IV. Phuong 4n phén phéi lgi nhuin niim 2025 !
TT Néi dung Cich tinh So tien (dong)
I. | L3 luy ké chuyén sang nim 2025 (29.036.005.942)
II. | Két qua sén xuit kinh doanh nim
2025
1 [ Loi nhuan truéc thué niim 2025 (5.398.817.148)
2 | Thué thu nhip doanh nghiép nim 2025
3 | Loi nhuén sau thué TNDN niim 2025 | (1L3) = (IL1)- (I1.2) (5.398.817.148)
4 | Lai do dénh gi lai cc muc tién té
5 | Loinhudn sau thué nim 2025 con lai | (IL5) = (IL3) - (IL4) | (5.398.817.148)
ding aé phén phéi
11 | Phén phoi lgi nhudn nim 2025 cho (IV) = (I) + (IL3) -
cic quy (111)
IV. | Lginhufin con lai sau khi di phéin
phdi cho cic quy
V. | Chia cd tirc
VI._| L6 Iuy ké chuyén sang niim 2026 (VD=(1V)-(V) | (34.434.823.090)
iér ba { héi CH thnegmg nién ndm 2026, nhi 026-203
15
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|
|

Cic cﬁ dong A3 thio lngn va bifu quyét théng qua Bio cdo tai chinh nim 2025
di durge kiém todn va phwong dn phﬁn!rllfni lgi nhufin niim 2025 nhur sau:
- C§ dfm;:, ah‘mb y: Cdc ¢ dong bicu quyu vai ty 16 19/19 ¢b dnng,, dai dién cho

2.015.000 ¢& phén ddng v, chiém 57,57% von diéu 1¢, dat 100% tong 56 ¢ phén c6 quyén
bicu quyét cta cde ¢d dong tham dye va tiy quyén tham du. |
- C4 dong khong ddng y: Khong:
- C6 déng khong ¢d y kién: Khong

4. Théng qua td trinh lua chon Cong ty kiém todn Bdo cdo tai (:hm 1 nim 2026.
Dai hol di nghe Ong Pham Vin Thin — TV HPQT, Phé Tong gidm déc Cong ty doc
to trinh s6: 86/TT-BKS “V/v lya chon don vi kiém toan cho Béo céo mr' Chlll'lh nam 2026”

nhu sau:

1. Tiéu chi Iya chon:

- La don vi dugc Uy ban chitng khoén Nha nuéc chdp thudn kiém ‘toan| cho don vi ¢
loi ich céng ching thude linh vuc ching khodn; i ’

- La don vi ¢6 uy tin, kinh nghiém trong linh virc kiém ton va tu van tai chinh;

- C6 chi phi kiém toan hop Iy, phit hop véi véi ndi dung, pham vi, chét lrgng va tién
do kiém toan.

2. Danh sdch aé xuit: l

La danh sich cac don vi Kiém toén dugc Uy ban chiing khoén Nha nuoe chép thun
kiém todn cho don vi ¢6 loi ich céng chiing thudc linh vuc chimg khodn| tai thoi diém
thuc hién.

3. Noi dung trinh: i

Nhim Iua chon don vi Kiém todn dap tmg cac tiéu chi trén, Ban kiém sodt Céng ty
kinh trinh Pai héi dong cb dong phé duyét danh sach don vi Kiém toan da dugc néu tai
muc 2 va iy quyén cho Hoi dong quén trj Céng ty lya chon mot trong cag don vi Kiém
toan doc 14p da duge phé duyét dé tién hanh kiém toan Béo cdo tai chmh cho nim tai
chinh 2026 cua Cong ty.

Cic ¢b déng da thio luin v biéu quyét théng qua nhu sau:

- Cb dong dbng y: Cac cb dbng biéu quyét voi ty 16 19/19 cb dong, dai dién cho
2.015.000 cb phan ddng ¥, chiém 57,57% vén diéu 18, dat 100% téng s6 cb phin c6 quyén
biéu quyét ctia c4c cb ddng tham du va iy quyén tham du.

- Cé dong khong dong y: Khong;

- Cb déng khong cd ¥ kién: Khong,

5. Thong qua phi:'. duyét thit lao HDQT, Ban kiém sodt nim 2026.
Pai hdi di nghe Ong Bui Qudc Vuong - Thanh vién Hi dong quan tri doc t& trinh
s6 87/TT-HPQT V/v phé duyét thi lao cho HPQT, Ban kiém soét ndm 2026 nhu sau:

5.1, Tién lwong, Thil lao ciia Hi ddng quén tri, Ban kiém sost va thu ky nim

2025:
Mirc chi tra tién lwong, thit lao cho cde thanh vién HPQT, BKS, thu ky nim 2025 da

dugc Pai hoi dong cd dong thuéng nién Cong ty CP LILAMA 45.3 phé duyét nhu sau:

Bién bin Dai héi CP theedng nién ndm 2026, nhignm ky 2026-2031, ngdy 24.4.2026
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— e e

T sk [ séoien |
™ Chire danh thing nim 2025
lim vige thong qua F

i dong quén trj ( ﬂsﬁgm‘ﬁ) i
[ G tich HDQT — clvayn tréch 1

Ghi chi

|
— —
| =

+ iﬁ_’mg—\’_wiﬂ - B 12 [ E%fn_.uuu.’cmn' '2'39.615?.733

2. | Thanh vién HDQT chuyén trich |
"+ | Bi Quéc Vuong 12 144.000.000 ﬁﬁ.o's?.?::rj'i I

3. | TV HPQT — kiém nhiém K '_

+ | Mac Thanh Hai 12 27.600.000 | 27.6;00.009 il B

+ | Lé Anh Thanh 12 27.600.000 3’?.@9.99}) i -

+ | Pham Vin Thin 12 27.600.000 | 27.600.000

1. | Ban kiém so:t (03 ngwrdi) i

1, | Truong BKS chuyén trach 1

+ | Pham Thi Bich Ha 12 120.000.000 | 120.318.682

2, | Thanh vién BKS kiém nhiém : B

+ | Trin Ngoc Diing 12 21.000.000 | 21 .000,00(:) y

+ | Pham Cong Huy 12 21.000.000 | 21.000.000 :
IIL | Thr ky HDQT (01 ngudi) | }

+ | Nguyén Thi Lé Thu 14.520.000 | 14.520.000 E

|
5.2. Phwong 4n quy tién lwong, thit lao HDQT, BKS, Thr ky HPQT niim 2026
a. Tién luong: |
Phutomg dn tién hiong doi voi chitc danh Chil tich HPQT chuyén trach va Trwong Ban
kiém sodt chuyén trdch, Thanh vién Hoi dffvng quan tri chuyén trdach nhi sau:

Cu thé:
TT Chitc danh fé' hang | e drong Tong Quy hwong
am vigc
1 Chil tich HDQT 12 20.000.000 240.000.000
2 | TVHDQT chuyéntrich | 12 12.000.000 144.000.000
3 Truéng Ban KS 12 10.000.000 120.000.000

b. Thii lao ciia Hi ddng quin tri, Ban kiém sodt va thu ky niim 2026:
* D nghi gitt mire nhur ndm 2025, cu thé:

- Thanh vién HDQT duge tra thu lao: 2.300.000 d/ thang.

- Thanh vién Ban kiém sot dugc tra th lao: 1.750.000 d/ thang.

- Thu ky Hoi déng quan trj duge (ra thi lao: 1.210.000 d/ thang.

Bién ban Dai hoi CH o) g 1 nhign ky 2026-21) 7 20
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Ciic cb (Itmg, di thio hl'iu va bidu {lll}'(.l th(ml_, qua nhur sau:
- C6 dong donga y Céc ¢d dong biéu quycl vai ty 1¢ 19/19 c,o dong dai dién cho
2.015.000 cé phin ddng y, chiém 57,57% /vén diéu 1¢, dat 100% long, 50 ¢ phan o
quyf‘m biéu quyét cia cde cb dong tham du va iy quyén tham du.
- C6 dong khong dong y: Khong; .
- CH dong khong c6 ¥ kién: Khong |

6, Thong qua Quy ché biu cir thanh vién Hji dong quin tri va Ban kiém soat

nhiém ky 2026- 2031. 1
Pai hoi da nghe Ong V6 Thanh Hai - Trudng ban kiém phiéu Cong ty doc Quy ché

bdu cir thanh vién Hoi ddng quan tri va Ban kiém soat nhiém ky 2026 2031 .
Pai héi dong cb dong nhét trf thong qua véi ty 1€ 100% cd dong cO|mat tan thanh
bing hinh thirc gio thé biéu quyét. |
7, Théng qua Danh sich timg cit, dé cir ing vién biu vao Hoi dong quan tri va
Ban kiém sodt nhiém ky 2026- 2031. |
- Dai hoi dd nghe Ong Hoang Viét doc céng vin sb 135/CV - HPQT ngiy
20/04/2026 clia Téng cong ty Lip may Viét Nam- CTCP V/v Gidi thiéu nhan sy Hoi
ddng quan trj va Ban kiém soét Lilama 45.3 nhiém ky 2026-2031; Danh sach dé cir nhur

I'

sau:

+ Danh sich dé cir tham gia Hoi dong quén tri:

1, Ong: Hoang Viét

2, Ong: Mac Thanh Hai

3, Ong: Bui Quéc Vuong

4, f)ng: Pham Vin Thin

+ Danh séch dé cir tham gia Ban kiém sodt:

1, Ba: Pham Thi Bich Ha |

2, Ong Trén Ngoc Dung

3, Ong: Trinh Minh Nguyén

- Dai hoi da nghe Ong Hoang Viét — Chi tich HDQT dwong nhiém Céng ty doc
Gidy dé cir ngay 21/04/2026 ctia Nhém cb dong do éng Hoang Viét dai dién nhom V/v
gidi thidu Ong: L8 Anh Thanh — TV HPQT dwong nhiém — Chi tich Cong doan Céng ty
tham gia thanh vién Hoi ddng quan tri Cdng ty nhiém ky 2026-2031;

Pai hoi ddng c6 dong nhét tri théng qua véi ty 18 100% c¢b dong c6 mét tan thanh
béng hinh thirc gio thé bidu quyét.

8. Dai hoi da thong nhit biu Hpi ddng quan tri va Ban kiém soit Cong ty
nhiém ky 2026- 2031 nhw sau:

Bién ban Dai héi CO ifuedng nién ndm 2026, nhigm kp 2026-2031, ngay 24.4.2026
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|

* Hoi ddng quan trj Cong ty gdm 05 thanh vién, danh séch tring cir:

T Ho va tén 86 phibu bAu Ty Iﬁ 80 plmu hd"f lim” s CP ¢

quyén biéu quyd tham dy DH (%)
1. | Hodng Viét 1.953.300 | 06.94%
2. | Mac Thanh Hai 1.953.300 96,94%
3 | Bui Quoe Vuong 1.953.300 | 96,94%
4. | Pham Van Thin 2.261.805 112.25%
5. | L& Anh Thanh 1.953.295 96,93%

* Ban kiém soat Cong ty gom 03 thanh vién, danh séch tring cir

ity , Ty 1§: 56 phiéu biu/ Tdng s6 CP ¢6

TT Ho va tén 86 phiéu béu qjyén biéI:l quyétithamr (ﬁr DH (%)
1. | Pham Thi Bich Ha 2.015.300 I 100,01%
2. | Trin Ngoc Diing 2.015.596 100.,03%
3. | Trinh Minh Nguyén 2.014.104 | | 99,96%

! !
I

9. Gi6i thiéu Chi tich HDQT, Téng giam ddc va Truéng Ban kiém sodt méi

cia cong ty.
- Hoi dong quén trj da hop va théng nhét biu Ong Hoang Viét gnr chtrc danh Chu
|

tich HbQT cong ty. .
- Hoi dong quan tri da hop va thong nhat giao nhiém vu Ong Mac Thanh Hai, thanh )

vién Héi ddng quéan trj tiép tuc ddm nhén chirc danh Téng gidm doi: C0[1]g ty ¢b phén

Lilama 45.3, nhiém ky 2026-2031.

 Ban kiém So4t da hop v théng nhét biu Ba: Pham Thi Bich Ha giit chirc danh

Trudng ban kiém soét cong ty. - |

Céc c6 dong nhét trf thong qua véi ty 1§ 100% cd dong c6 mat tén tha‘;mh bing hinh
thirc gio thé biéu quyét dong y théng qua viéc bdu Chu tich HPQT, Téng gidm déc va

Truéng Ban kiém soét nhiém ky 2026-2031.

10. Thong qua Bién ban Pai hoi dbng cb dong niim 2026 nhiém ky 2026-2031:

Pai hji nghe Ban thu ky Pai héi doc toan vin Bién ban Pai hoi.

No6i dung Bién ban nay ddng thoi 12 Nghi quyét ciia Pai hdi déng cd dong thudng
nién ndm 2026 nhiém ky 2026-2031 ctia Cong ty c6 phin Lilama 45.3.

Pai hji giao cho Hoi dong quan trj va Ban Tong gidm déc didu hanh cong ty t6 chirc
trién khai thyc hién Nghj quyét cia Pai hoi.

Dai hoi ddng cb dong nhit tri théng qua véi ty 18 100% cb dong c6 mit tan thanh
béng hinh thire gio thé biéu quyét dong y thong qua Bién ban Dai hoi ddng ¢b déng
thudng nién ndm 2026 nhi¢m ky 2026-2031,

Pai hdi bé mac vao hdi 11h30° cing ngdy.
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DOAN CHU TICH

- Ong: Bui Quéc Vuong .........

- Ong: : L& Anh Thanh ..

ién bein Pai hii thiecng nién ndim 2026, nhigm kp 2026-2031, npay 24.4.2026
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dde lip = Ty do — Hanh phic
----- (I 3 15— 1

Quang Ngdi, Ngay 24 thang 04 nam 2026
!
86: 89 /2026/NQ-DHDCD |

S

Lilama 45.3

NGHI QUYET bAI HOI PONG CO bONG
_'THUONG NIEN NAM 2026, NHIEM KY 2026-2031
CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

Cin cif: !

- Piéu 18 Cong ty C8 phin LILAMA 45.3. .

- Bién ban Pai h¢i dong c6 dong thuong nign nim 2026 nhiém ky 2026-2031, ngay
24 thang 04 nam 2026.

]

QUYET NGHI

Piéu_1: Théng qua Bdo cdo két qui SXKD va PTPT nim 2025, hoat déng ciia
HPQT niim 2025.

I/ Thong qua Bio cdo két qua hoat dong SXKD, diu tu phat trién nim 2025 va
han mire tin dung thue hién nam 2025.

Pai héi dong cé déng biéu quyét thong qua véi Bdo cdo két qutil hoat déng san xudt
kinh doanh, dau tur phat trién va han mitc tin dung thuc hién nam 2025 nhw sau;:

1./ Tinh hinh thue hién ké hoach SXKD nim 2025:

: TV IR %
K& hoach
TT |  Ce chi tiéu chii yéu iy =R TR R [ L | TRA0S
nim 2025 2025 aprped BV véi TH
P 2024
1. | Gié tri san lugng Tr.dong 55.433 7342 13,2 62
2. | Doanh thu Tr.dong 54.884 7.269 13,2 62
3. | Loi nhugn trute thué Tr.dong 255 (539)| @117) 78
4. | Loi nhudn sau thué Tr.ddng 255 (5.399) (2.117) i .;—__18_
5. | L& chuyén tiép Tr.dong (28.781) (34.435)
6. | Ty sult lgi nhuin /vén % 0,73 (15,4)
7. | Ty suft lgi nhuan /DT % 0,46 (74,27)
e
8. | Nop ngan sach pha puée | 14008 4.943 2.044 414 60
9. | Phutu, XDCB Tr.dong 0 0
’ 1 T
10 { 1éng quy luong Tr.dong . 15.916 3.257 20,5 97
11. | Lao ddng binh quén Ngudi 119 30 25,2 100
12. | Thu nhap BQ/thing 1.000d 11,146 9,05 81,2 97
13. | Chia 8 tire % 0 0
Nghi quyét DHDCD thirting nitn, nim 2026 - nhigm ky 2026-2031 ngdy 24.04.2026. 1
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= Ciie chi tiéu SXKD niim 2025 khong hoan thanh so véi KH nhu:| Doanh thu dat
13,2% so véi KH nam, Lei nhudn trude thué 18 5,399 ty ddng, ndp ngin sich 2,044 ty
ddng dat 41,4% so véi ké hoach, tdng qu§ luong dat 20,5% so véi KH,! thu nhip binh
quén dat 81,2% so v&i KH. |

- Nguyén nhén khéng hoan thanh ké hoach san xuét kinh doanhh nam 2025: Néam
2025 Cong ty xdy dyng ké hoach san xudt kinh doanh bao gdm gia trj san lugng, doanh
thu thye hi¢n cia dy dn gidi quyét ngdp do triéu khu vuc Tp. Ho Chi Minh, tuy nhién
trong niim 2025 dy 4n véan tiép tuc tam dimng thi cong. Ngoai ra dy 4n thuy dién Tra
Phong 1A ciing tam dimg thi cng do chua gidi ngan dugc vén, thuy dién Pak Mi 1A
ciing chdm tién d so véi hgp dong, trong nim Céng ty ciing khong ky) dugc cac hop
dong méi. Do vy gid trj san lugng va doanh thu thuc hién chi dat 13, 2% ké hoach. Chi
phi ¢6 dinh nhu l4i vay, khéu hao, chi phi quan 1y vin con cao trong khi doanh thu thue
hién 1hap khong bu dip duge chi phi dan dén két qua hoat dong san xuét kinh doanh nim

2025 tiép tuc 18. [
|

2./ Cong tac diu tu phat trién nim 2025: Do tai chinh khé khan nén khéng lap ké
hoach du tu mua sim médy méc thiét bi va trong ndm ciing khong pht sinh mua sém tai
séin ngodi ké hoach. |
| F

3./ Han mirc tin dung thwe hién nim 2025: | |

Pap ting von thi cong: Trong nim 2025 Céng ty di xay dung han mirc tin dung va
bao lanh tai cc tb chirc tin dung nhu sau: 1

+Ngan hang PT&PT Quéng Ngii: 30 ty dong

II/ Théng qua hoat dgng ciia Hoi ddng quan tri nim 2025

Dai hoi dong c6 déng biéu quyét thong qua hoat déng cua Hoi d“ong quan tri nam
2025. '+

1./ Co cAu Hoi ddng quén tri: i

Co chu Hoi ddng quan tri Cong ty trong ndm 2025 nhu sau:

.
-

T TR 1Y

SLCP s& | .
¢
1 Ho va tén Chicvy | hiu& |/ iy Ghi chu
. ... | %/VDL
dai dién
1, | Hoang Viét CTHPQT | 609.000 [ 17,4 | Chuyén tréch
2, | Mac Thanh Hai | TVHDQT| 526.700 | 15,05 |Kiém nhiém TGD
3, | Pham Van Thin |TVHPQT| 34900 1,0 |Kiém nhiém PTGD
4, | Bui Qubc Vuong | TVHDQT | 350.000| 10 | Chuyén trach
5, |LéAnh Thanh [TV HDQT 0| 0 [Kiém nhi¢m Chitich CD, Tp.
T6 chirc - HC

Nghi quyét DHDCD thuting nién, nim 2026 - nhi¢m ky 2026-2031 nghy 24.04.2026.
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I
2./ Hogt ddng etin LI ddng quan (rf: i
2.1, Tinh hinh tham lur cie budi hop ciia H)i tll'hl;, rjlmn trj. R

| | Sh vudi |
TT | Thanh vitn Illl() I' [ Chive vy hep Ty 1§ Ly do khing tham dy
e i .
1. | Hodng Viét CrupQrT [ 09 | r00%| ] 1 )
T2 [MaeThanhHai  [TVHBQT | 09 | 100%| | 1 o
i Y i
3. | Pham Viin Thin TV HDQT 09 100% 1
5. | Lé Anh Thanh TV HDQT 09 100% iR

2.2 Cic Nghi quyét/ Quyét dinh cia Hi ddng quén tri

- Téng 55 céc cude hop Hoi ddng quén trj: 09 budi hop

- Tong s Nghj quyét/ Quyét dinh da ban hanh: 08 nghj quyét va 03 quyct dinh da
ban hanh trong ndam 2025. |

- Céc ¢ déng quan tam toi ndi dung cdc cudc hop, Bién ban, Nghi quyét quyét dinh
Céng ty da thyc hién Bao céo quan tri nim 2025 va cong bd trén trang (website:
www.lilama45-3.com. |
3. Két qui gism st hoat dong dbi véi Ban Tong gidm dbc va c:icJ cin bd quin

4. | BuiQubc Viong | TVHDQT 09 100% J
|
1
|

Iy

Trong ndm 2025 Héi dong quan trj da thyc hién ddy di cac cude hop dinh ky dé chi
dao tinh hinh hoat déng ctia Cong ty, thuc hién dy di chirc ning va nﬁié‘m vu ctia minh
trong viéc diéu hanh Doanh nghiép theo ding phap luét, Piéu 1é¢ Cong ty va céc nghi
quyét dd ban hanh, |

Dinh ky hang thang va quy, Hoi déng quan trj tham gia cac cudc ﬁgp giao ban hoic
hop ddt xuét cia Cong ty do Téng Gidm ddc chil tri dé ndm bt kip thdi, ddy du cac hoat
dong sin xuat ciia Cong ty, tuy nhién van bé tic trong viéc tim ra céc giai phap thio g
khoé khin vé tai chinh. Céc hoat dong giam sét cu thé nhu sau:

3.1. Gidm sat hoat ddng sin xuit kinh doanh:

Céc chi tiéu SXKD nidm 2025 khong hoan thanh so véi KH nhu: Doanh thu sut gidm
dat 13,2% so v&i ké hoach, cic khoan chi phi ¢8 dinh cao nhu: 13i vay, khiu TSCD, chi
phi QLDN dén t6i két qua SXKD nim 2025 13 5,399 ty ddng, chi tiéu tai chinh: ng phai
tra/vén chii s& hitu 61 14n, hé sb ng vay/vén diéu 1é 3,55 14n, céc ti 1& nay tuong dbi cao
so véi cac don vi cling nganh.

3.2. Giam sit cong tac tai chinh:

Céng t4c tai chinh va viéc hach todn ké toan ding chuén muyc ké toan hién hanh. Ché
dd lap va soét xét bao céo tai chinh thuc hién theo dung thoi gian quy dinh.

Nam 2025, tinh hinh tai chinh tiép tuc giip nhiéu khé khan, thiéu nguén von phuc vu
cho c4c hoat dong san xudt kinh doanh, ning lye tai chinh yéu kho tiép cén duge cic du
&n anh huéng dén cong tac diu thdu, tim kiém vige lam, du ng tin dung va chi phi tai
chinh/chi phi 13i vay & mirc cao, chua thio g& thi tuc gidi ngén vn va cong téc thi cong

v e b A2APRWN
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|
|

ctia Dy 4n chéng ngdp tai TP Hd Chi Minh bj dinh tré tiép tuc anh hudng dén céc chi tiéu
tai chinh eta Cong ty. ’

Tinh hinh i chinh v6 cing kho khin, tiém dn nhiéu rdi ro cong ticl quyét tosn va
thu hdi von, dp lye trd ng cho khéach hang, ngudi lao dong, ngp thué va BHXH ngay cang
ting. ‘

3.3. Gifim st cong tdc tdi cliu triic va ning cao niing lye quén trj cdng ty:

Céng ty tiép tuc trién khai P& 4n t&i cAu tric va ning cao ning l ¢ cho phii hgp véi
dinh hudng phit trién clia Céng ty trong giai doan méi, trong dé viéc xay dung va duy tri
md hinh quan 1y theo huéng tinh gon, hiéu qua luén duge coi Ia trong tam. Hoi dong quén
tri Cong ty da chi dao Ban tdi c4u triic cng ty thuc hién theo ding cac quy dmh ndi dung
chinh nhu sau:

Quyét liét cho cang tac tiép thi tim kiém viéc [am dé dam bio cong vnec cho nguoi
lao dong va dong tién duy tri hoat dong san xuat kinh doanh, !

Déi véi chit trur:mg tho4i toan bd vén Nha nuée: Pang tim kidm chc dbi tac, nha déu
tu tham gia mua lai ¢ phan clia Téng cong ty Lip may Viét Nam - CTCP tai Cong ty co
phén Lilama 45.3.

Téi cdu tric tai chinh: Gidm din hang t3n kho, ng phai thu, phai|tra, dua cdc chi sé
tai chinh vé& mirc an todn dua trén ning luc va thyc té hoat dong SXKD cla Cong ty.

T6 chirc by may cong ty: Tiép tuc kién toan bd may quén Iy tinh gon, phu hop véi
tinh hinh thue tién tai Cong ty.

3.4. Giam sat cdc cong tic khdc.

+ Gidm st viée thire hién nghi quyét v cong b6 thng tin. I

Hoi ddng quén tri da thyc hién ddy di cc cude hop dinh ky dé chi daoltinh hinh hoat
ddng ciia Cong ty, thuc hién ddy di chirc ning va nhiém vu ciia minh trong viéc diéu hanh
Doanh nghiép theo ding phép luat, Diéu ¢ Cong ty va cac nghi quyét da ban hanh. Hoi
dong quan tri d4 chi dao va gidm sat thuc hién céc néi dung sau:

+ P t chitc thanh cong Dai hoi cb dong thudng nién nim 2025 vao ngay
25/04/2025 theo ding quy dinh ctia phép luét. -

+ P4 thyc hién hop kiém diém T4 dai dién phan von ctia Téng cong ty Lip méy Viét
Nam - CTCP, td chirc va céc c4 nhan lién quan dén két qua SXKD nam 2025, xdy dung
ké hoach SXKD ni#m 2026.

+ P4 chi dao thyc hién ké hoach SXKD nim 2025 tuy nhién céc chi tiéu khdng hoan
thanh v két qua SXKD bj 18 so v6i ké hoach d& ra chii yéu do nguyén nhan nhu sau:

- Céc cdng trinh chuyén tiép chi yéu con lai 13 du an chéng ngap tai TP H Chi
Minh dang tam dimg thi cong, viéc giai ngan ctia dy an dang tam dimg, Chu dau tu hd trg
Cong ty cho vay tra ng truc tiép cho khach hang va ngudi lao dong, nén phét sinh chi phi
tai chinh. Dy 4n thuy dién Pk Mi 1 tién d6 khong ding theo quy dinh hgp dong, trong
nim Cong ty khong ky thém dugc hop déng méi anh huong dén ting truong doanh thu
cua Cong ty.

- Mot s cong trinh con tdn dong ng 1au kéo dai véi gid tri 16n anh hudng dén ngudn
von phuc vu hoat déng san xuét kinh doanh.

- Cong tac quan Iy, kiém soét chi phi chwa hiéu qua, chua ¢6 bién phap khic phuc.

Nghij quyét PHPCD thuimg nién, nim 2026 - nhig¢m ky 2026-2031 ngay 24,04.2026. 4
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+ Hoi ddng quan trj da chi dgo cong bb thong tin dang han Béo céo thuimg nién nam
2024; Béo cdo tai chinh niim 2024 da sodt xét, bdo cdo tai chinh cdc quy ndm 2025, b4o
cdo tdi chinh niim 2025 da duge kiém todn va cde béo cho, cong bé thong lm khéc theo
ding quy dinh eta Lugt chimg khodn. -

+ Da thyre hign nghiém tic bao cdo va xin ¥ kién chi dao cic ndi dung theo dﬁng Quy
ché quan ly ngudi dai di¢n phin vén cia Tdng cong ty Lap méy Viét Nam - CTCP déu tu
vao doanh nghi¢p khéc. r

+ Lya chon Cung ty kiém todn Ilao cio tai chinh nim:

Thue hién 1ty quyén cia Dai h()l cb dong thudng nién nim 2025, Hoi dong quén tri
Cong ty ¢ phan Lilama 45.3 quyét dinh lya chon Céng ty TNHH Hing kiém todn AASC
sodt xét Bdo cdo tai chinh nam 2025 cho cong ty. ’

¥ Cong tic doan thé:

Hol ddng quan tri va Ban tong glém dbc tao diéu kién dé cac th chu'c Cong Poan, nir
cong t§ chire cac ngay I&, thuc hanh tiét kiém chdng lang phi, xdy dp‘ng nép Isong van hoa
doanh nghiép.

Trong nim 2025, Hi dong quan trj va Ban gidm déc cong ty tu nhén thdy chua hoan
thanh nhiém vu, cac vudng méc vé tai chinh chua dugc théo gd, chua lo duge cong viéc
va doi séng cho CBCNV - ngudi lao dong kip thoi, anh huéng dén uy tin ctia Cong ty,
Hoi déng quén tri ciing ludn quan tim va luu ¥ dén nhitg dénh gia, kién nghi cia Ban
kiém soat vé tinh hinh hoat dong san xut kinh doanh tai cdc Bién ban lam viéc dinh ky
véi ban kiém soat. t

4./ Béo cho tién lwong va Thit lao HPQT, Ban kiém sot, thu ky HPQT nim

2025:

! DVT : Pong
Tién lwong, TN va thit lao nim 2025 (VND)
Ho va tén Chire vy 2 ; i = =
Tién lwong Thi lao | Tong cong

Hoang Viét CT HBQT 239.657.728 | 239.657.728
Mac Thanh Hai TV HPQT 215.769.817 | 27.600.000 243.369.817
Pham Vin Thin TV HDQT 192.235.909 | 27.600.000 |  219.835.909
Biii Quéc Vuong TV HPQT 146.087.727 146.087.727
Lé Anh Thanh TV HPQT 180.293.636 [ 27.600.000 |  207.893.636
Pham Thj Bich Ha TB K.soét 120.318.682 120.318.682
Trin Ngoc Diing TV BKS 179.549.091 |  21.000.000 200.549.091
Nguyén Thj L¢ Thu TK HBQT 134.698.182 14.520.000 149.218.182
Pham Cong Huy TV BKS 21.000.000 21.000.000
Téng cjng : 1.408.610.772 | 139.320.000 | 1.547.930.772
Nghi quyét DHDCD thurimg nién, niim 2026 - nhiém ky 2026-2031 ngiy 24.04.2026. 5
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J.

!
|

Ghi chii: Tién lwong cia Chi tich HDQT va Trudng ban kiém soét duge chi tra
theo mire Im'rng chuyén trdch, con ddi vai chire danh khéc duge chi tra ml’rc lrong theo
Quy ché tién lwong ciia Cong ty cd phin Lilama 45.3.

5/. N§i dung khie.
Ngdy 16/04/2026 16 chire ban déu gia thanh céng try so Cong'ty ¢b phan Lilama
45.3 dja chi 16 4k, Duong Ton Pirc lh;in[,, plnrcng Nghia LJ{, tinh ang Ngii dé thuc
hi¢n trd ng vay tai Ngan hdng Agribank CN Pa Ning.

Diéu2: T héng qua ké hoach sin xu.lt kinh doanh va diu tw phat trién nim 2026.
Dai hoi dong co r;’ong biéu quyét théng qua Ké hoach sin xudt kinh dnanh va déu tur
phat trién ndm 2026 nhur sau:
1./ Cic chi tiéu sin xudt kinh doanh nim 2026,

KH niam
Cic chi tiéu chii yéu | DVT T;I“ggm K;[O;Em ,i?;ﬁggls Ghi cha
(ldn) |
1. | Gid tri san luong Tr.ddng 7.342 44.346 | 6,04
2. | Doanh thu Tr.déng 7.269 43.907 6,04
3. |Lginhudn trude thué | Tr.ddng |  (5.399) 241 (0,04)
4. | Lgi nhuan sau thué Tr.dbng [ (5.399) 241 (0,04)
5. | L4 chuyén tiép (*) Trdong | (34435)| (34.194) i
6. | Nop ngin sich NN Tr.dong 2.044 4.992 | 244
7. | Péu tu, XDCB Tr.dong 0 0 |
8. | Téng quy lwong Tr.déng 3.257 12.733 3,91
9. | Lao dong binh quan Ngudi 30 105 | 3,50
10. | Thu nhip BQ/thing | Tr.ddng 9,05 10,11 L12|
11. | Chia cé tirc % 0 0 |

2/, Ké hoach dau tw phdt trién nim 2026:

Trong nim 2026 dy kién Cong ty khong thyuc hién diu tw, mua sém thém may méc
thiét bi, néu c6 dy 4n méi s sir dung cac thiét bi phuong tién hién c6 hoic thué thiét bj
khi cong trinh ¢6 nhu céu.

Diéu 3: Thong qua vi¢e Cong ty C6 phin Lilama 45.3 huy tu cdch Ia cong ty dai
chiing:

Dai hji dong cé dong biéu quyét théng qua viéc Cong ty Cé phan Lilama 45.3huy te
cdch la cong ty dai ching: ]

Cin cir b4o cdo tai chinh cho nim tai chinh két thiic ngay 31/12/2025 vén chi sé&
hitu ciia cong ty 1a 5,195 ty ddng. Theo quy dinh tai diém a, khoan 1 diéu 32 Lut chimng
khoan sd 54/2019/QH14 dugc sira ddi bd sung tai khodn 11 diéu 1 Ludt s6 56/2024/QHI15
ngdy 29/11/2024 ¢6 quy dinh vé cong ty dai chiing:

- C6 von diéu I da gép tir 30 ty dong tre lén.

- C6 161 thiéu 1a 10% 56 cé phiéu c6 quyén biéu quyét do it nhdt 100 nha dau t
khéng phdi cé déng Ién nim giit.
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- C6 von chui s¢ hivu tir 30 ty dong tré lén.
Theo quy djnh trén cong ty khong du diéu ki¢n dé duy trl tr cach cong ty dai ching.

dai hdi cb dong thudmg nién 2026 da thdng nhét thong qua viéc huy tur

ching.

Didu 4: Thong qua Bio cdo ciia Ban kifm soit vé két qua SXKD n
ciia BKS niim 2026; Bdo cdo tai chinh nim 2025 da duoc kiém

phéin phoi loi nhudn nim 2025:

cach la cong ty dai

im 2025, ké hoach
toz’uil; Phuong 4n

b » h g f 4 i ! - Id
1. Dai héi dong cé dong biéu quyeét théng qua Bdo cdo ciia Ban kiem sodt vé ket qua

SXKD nam 2025, hoat dgng ciia BKS Céng ty trong nim 2025 va ké

Ban kiém sodt ndm 2026.

oach céng tdc ciia

2. Dai hi dong cd dong biéu quyét thong qua Bdo cdo tai chinh 2025, da duge kiem
todn; Phucong dn phdn phoi loi nhudn ndm 2025 !
I. Bing cin doi ké todn:
DVT: VND
NOI DUNG S6 liéu tai S4 liéu tai j Tang, giam
— ) 31/12/2025 31/12/2024 (25-24)

I. TATSAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tien v céc khodn twong dwong tién 8.150.879.075 449.064.794 | | 7.701.814.281

2. Céc khoan dau tir tai chinh ngin han

I

3. Phai thu ngin han

153.262.861.488

173.711.335.664

(20.448.474.176)

Trong d6 : Ny phai thu khéch hang

130.593.559.297

159.391.590.833

(28.798.031.536)

4. Hang ton kho

155.958.131.062

167.356.481.538

(11.398.350.476)

5. Tai san ngfm han khic

: 4881514600 |  4.505.093.653 | |  376.420.947
IL. TAISAN DAI HAN 1.680.381.596 |  9.612.273.655 | |(7.931.892.059)
T Céc khoan phai thu dai han " Ll ;
7. Tai san ¢4 djnh 1.680.381.596 |  7.955.967.654 | (6.275.586.058)
- Téi sén ¢0 dinh hiru hinh 1.680.381.596 |  7.955.967.654 |  (6.275.586.058)
+ Nguyén Gid 28.824.423.412 | 48.258.695.018 | (19.434.271.606)
+ Gid tri hao mon lu k& (27.144.041.816) | (40.302.727.364) |  13.158.685.548
- Tai sén ¢d djnh v6 hinh 5 ) 3
+Nguyén Gié 55.000.000 55.000.000 | .
+ Gid trj hao mon lug ké (55.000.000) (55.000.000) P
4, Tai san d& dang dai han = b »
5. Dau tu tai chinh dai han r i (i
6. Tai sin dai han khac 1.656.306.001 |  (1.656.306.001)
11 TONG CONG TAI SAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
IV. NOPHAI'TRA 318.738,710.014 | 345.040.374.349 | (26.301.664.335)
I. Ng ngan han 318.738,710.014 | 345.040.374.349 | (26.301.664.335)
2. No dai han

V. VON CHU SO HUU

5.195.057.807

10.593.874.955

(5.398.817.148)
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1. Vén chi sé hin

- Védn ddu tr cda chi sér hit

= Thing dur vhn cd phin

- Quy diu tu phit trién

- Quy khdc thude vén chi s& hir

- Loi nhudn chwa phén phdi

VI. TONG CONG NGUON VON

2. Ngudn kinh phi vd qu§ khie

5.195.057.807
35.000.000.000
4.277.672.000

152.208.897

10.593.874.955 | | (5.398.817.148)
35.000,000,000 ; :
4,277.672.000 | o

_- -J_. -

352208897 | ; 352.208.897 | | .
(34.434.823.090) | (29.036.005.942) | | (5.398.817.148)
323.933.767.821 | 355.634.249.304 | (31.700.481.483)

IL. Két qua sin xuét kinh doanh niim 2025:

DVT: VND
CHi TIEU TH nim 2025 | TH niim 2024 lia[’;gs’_%"‘
1. Doanh thu ban hing & CCDV 7.268.847.181 11.717.587.959 | (4.448.740.778)
2. Gid vén hing bén 15.429211.967 | 9.970.844.834 |  5458.367.133
3. Loi nhudn gdp vé BH va c/c DV (8.160.364.786) | 1.746.743.125 (9.907.107.911)
4. Doanh thu hoat déng tai chinh 312.283 820.352 (508.069)
5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)
- Trong d6: Lai vay phai tra 4.005.419.116 4.810.685.307 (805.266.191)
6. Chi phi quan Iy doanh nghiép 4.764.599.343 4.757.167.447 - 17.431.896
7. Loi nhuin thuin tir HDSXKD (16.930.070.962) | (7.820.289.277) | (9.109.781.685)
8. Thu nhap khéc 18.114.763.932 980.641.474 || 17.134.122.458
9. Chi phi khac 6.583.510.118 126.137.787 || | 6.457.372.331
10. Loi nhuan khac 11.531.253.814 854.503.687 || 10.676.750.127
11. Téng loi nhudn truée thué (5.398.817.148) |  (6.965.785.590) | | 1.566.968.442
12. Chi phi thué TNDN hién hanh S -] A
13. Lgi nhuan sau thué TNDN (5.398.817.148) |  (6.965.785.590) | | 1.566.968.442
14. Lii co ban trén cb phiéu (1.543) (1.990) | | 447
III. Céc chi tiéu tai chinh co ban:
TT Chi tigu Bt‘;:h‘“ Niim 2025 | Niim 2024
1 | Co cdu tai sin %
- Thi san dai han/Tdng tai sin 0,52 2,70
- Tai san ngén han/Téng tai sin 99,48 97,03
2 | Co chu ngudn von %
- Ng phai trd&/Tdng ngudn vén 98,40 97,02
- Ngubn vbn chit s¢ hitu/Téng ngudn vén 1,60 2,98
- Ng phii tra/Ngubn vén chi s& hiru Lin 61 32,57
3 | Khé niing thanh todn Lén
- Kha néing thanh todn nhanh 0,52 0,52
- Khé néng thanh toan hi¢n hanh 1,01 1,00
4 | Ty suit loi nhudn %
. - Ty suét loi nhugn sau thué/Téng tai sin (1,97) (1,97)
Nehi quyét DHPCD thirimg nién, nim 2026 - nhigm ky 2026-2031 ngdy 24.04.2026. 3
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| =Ty sudit Igi nhugn sau thud/Doanh thu thedn | | (74,27) | (59,45)
- Ty sudt 1gi nhugn sau thué/Ngudn vén chi sér hiru (103,92) (494& )
- Ty sudt Igi nhudn sau thué/Vién didu 1§ (1543) | (19,09

V. Phuong dn phiin phoi lgi nhufn nim 2025

T N¢i dung Cich tinh 3;6 ticn (ddng)
I. | Ld luy ké chuyén sang niim 2025 (29.036.005.942)

1. | K&t qua san xuit kinh doanh nim 2025

(5.398.817.148)

Loi nhudn trude thué nam 2025

R WIS SR S SEN— — = —

1

2 | Thué thu nhip doanh nghiép néim 2025

3 | Loinhudn sau thu¢ TNDN nim 2025 (IL.3) = (IL1)- (I1.2) | | (5.398.817.148)
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Piéu 5: Lua chon Cong ty kiém toin cho Béo cdo tai chinh 06 thing v ci nim 2026.
Dai hoi d&ng cé dong biéu ng»ér théng qua lira chon don vi kiém todn Bdo céo tai
chinh nam 2026 nhu sau:
1. Tiéu chi Iuwa chon:
- La don vj dugc Uy ban chimg khodn Nha nuée chép thusn kiém toan cho don vico
loi ich cong ching thudc linh vuc chimg khodn; |
- La don vi c6 uy tin, kinh nghiém trong linh vuc kiém todn va tu van tai chinh;
- C6 chi phi kiém toan hop ly, phu hop véi vdi ndi dung, pham vi, chét lugng va tién
dd kiém toan.

2. Danh sich dé xuit:

La danh s4ch c4c don vi Kiém todn dugc Uy ban chimg khoén Nha nuéc chip thuin
kiém to4n cho don vj ¢6 lgi fch cong ching thude linh vyc chimg khoén tai thoi diém
thuc hién.

3. Nji dung trinh:
Nhiim Iya chon don vj Kiém todn dép tmg cdc tiéu chi trén, Ban kiém soat Cong ty

kinh trinh Pai hoi ddng cb déng phé duyét danh sdch don vi Kiém todn di dugc néu tai
muc 2 va ily quyén cho Hpi ddng quan trj Cong ty lya chon mét trong cic don vi Kiém
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todn dde 1ip da duge phé duy¢t dé tién hanh kiém toan Béo cio 1:‘lil chinh cho nam tai
chinh 2026 cua Cong ty.

Diéu 6: Thong qua vige phe duyft thir lno HDQT, Ban kiém sot nim 2026.
Dai hoi dong o dong biéu quyét thong qua thit lao HDQT, Ban K .S']l;;rr?m 2026 nhue
sau:

1. Tién hrn‘ng'
Phicong dn tién heong déi véi chire danh Chit tich HDQT chuyén trach va Trucng Ban
kiém sodt r:higfen trdch, Thanh vién Hoi dong qudn tri chuyén trdch nér 2026 nhir sau.

Cu thé: thé: , l
TT Chire danh S6 thing lam vige Mike lron g: T‘:’"g Quy
. rong
| | Chi tich HDQT chuyén trich 12 20.000.000, | 240.000.000
2 | TVHDQT chuyén trach 12 12.000.000 | 144.000.000
3. | Trutmg Ban KS chuyén ok 12 10.000.000/ | 120.000.000

| |
2. Thi lao ciia Héi ddng qudn tri, Ban kiém sodt va thw ky nim 2026:
* Dé nghi giit mize nhu ném 2025, cu thé:
- Thanh vién HDQT dugc tra thi lao: 2.300.000 d/ thang.
- Thanh vién Ban kiém soat dugc tra thil lao: 1.750.000 d/ théng. |
- Thu ky Héi dong quén tri duoc tra thi lao: 1.210.000 d/ thang.

Piéu 7: Théng qua Quy ché biu cir thanh vién H{i ddng quan tri va Ban kiém so4t
nhiém ky 2026- 2031 1 l

Dai hoi dong cé déng biéu quyer va nhat tri 100% cé dong c6 mdt tdn thanh thong
qua Quy ché bau cir thanh vién Hoi dong qudn tri va Ban kiém sodt nhiém ky 2026- 2031.

T eV D A

I !

Piéu 8: Thong qua danh sach ting ci, dé cir g vién biu vio Hoi dﬁng quén tri va
Ban kiém sot nhiém ky 2026- 2031.

Dai hji dong cé dong biéu quyét va thong qua danh sdch img cit, dé cir timg vién
béu vio Hoi dong quan tri va Ban kiém sodt nhiém kp 2026- 2031 nhir sau:

+ Danh sich dé cir tham gia Hoi ﬂt"mg quén tri:

1, Ong: Hoang Viét

2, Ong: Mac Thanh Hai

3, Ong: Buii Quéc Vuong

4, Ong: Pham Vin Thin

5, Ong: Lé Anh Thanh

+ Danh séch dé cir tham gia Ban kiém soit:

1, Ba: Pham Thj Bich Ha

2, Ong Trin Ngoc Diing

3, Ong: Trinh Minh Nguyén
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Didu 9: Théng qua danh sdch tring cir Hoi dbng quén trj va Ban kiém sodt nhiém
ky 2026- 2031 nhu sau:

Dai hji dong ¢6 dong da bau Hoi dong quan tri va Ban kiém sodt nhiém ky 2026-
2031 nhu sau:

Hoi dong quan trj Cong ty gdm 05 thanh vién, danh sach trang cir:

. . . x| Ty1é sb phiéu bAu/ Tdng s6 CP 6

o cevaten S paicu bau quyén bidu quyét tham dy PH (%)
1. | Hoang Viét 1.953.300 96,94%
2. | Mac Thanh Hai 1.953.300 96,94%
3 | Bui Qudc Vuong 1.953.300 96,94%
4. | Pham Vin Thin 2.261.805 112,25%
5. | Lé Anh Thanh 1.953.295 96,93%

Ban kiém soat Cong ty gdm 03 thanh vién, danh séch tring ctr:

Aca £ sk 33 Ty 1&: sb phiéu bau/ Tong s6 CP ¢6 X

o Hoyaiten S0 phicu ba qlz’yén biél:x quyét tham du PH (%) %

1. | Pham Thi Bich Ha 2.015.300 : 100,01% | .
2. | Trin Ngoc Diing 2.015.596 100,03% | *

3. | Trinh Minh Nguyén 2.014.104 _ 99,96% é

]

Pidu 10: Théng qua Gi6i thidu Chii tich HDQT, Tdng gidm dbc va Truong Ban
kiém sodt méi ciia cong ty nhiém ky 2026-2031.

Dai héi ddng cb dong biéu quyét va nhét tri 100% cb déng c6 mit thong qua gi6i
thiéu Cha tich HPQT, Tdng gidm ddc va Truéng Ban kiém sodt méi clia cong ty nhiém
ky 2026-2031 nhu sau:

- Hbi ddng quan tri d4 hop va thdng nhit bau Ong Hoang Viét giit chirc danh Chu
tich HDQT cong ty nhiém ky 2026-2031.

- Hoi ddng quan trj d4 hop va thong nhét giao nhiém vy Ong: Mac Thanh Hai, thanh
vién Hoi ddng quan tri tiép tuc ddm nhén chirc danh Téng gidm ddc Cong ty c6 phan
Lilama 45.3, nhiém ky 2026-2031.

- Ban kiém soét da hop va théng nhit bau Ba: Pham Thi Bich Ha giit chirc danh
Trudng ban kiém so4t cong ty nhiém ky 2026-2031.
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|
|
Diéu 11: Nghi quyét ndy c6 hiéu lyc ké tir ngay ky ban hanh. Giao Hoi ?émg? quan trj va
Ban Téng Gidm déc Cong ty C) phin Lilama 45.3 5 chirc trién khai thi hanh Nghi quyét
nay./.

TRI

Hoang Viét
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LILAMA 452

TONG CONG TY LAP MAY VIET NAM- CTCP

CONG TY CO PHAN LILAMA 45.3

Dia chi: 1O 4K - Dudmg Ton Dire Thiing - Thanh phd Quang Ngdi - Quéng ngli
Tel: 0255.3710322 - Fax: 0255.3710313 - Email: info@Lilama45-3.com

CHUONG TRINH DAI HO1 CO PONG THUONG NIEN NAM 2026

NHIEM KY 2026-2031
Ngdy 24 thdang 04 nim 2026

L")
2 A AMI

- &

1S09001:2008

THOT GIAN

NOI DUNG

GHI CHU

08h00 - 08h30

- Ding ky b dong dyr hop, dén tiép khach mai, phét tai liéu

- Tuyén bé 1y do, gi6i thiéu thanh phin tham dy Dai héi

- Béo cdo két qua kiém tra tu céch cd dong tham dy Pai hoi

- Gi6i thigu va thong qua ban chi toa Pai hoi, ban Thur ky va Ban kiém phiéu

- Biéu quyét théng qua Biu Doan chi tich, ban Thu ky va Ban kiém phiéu

Moi doan chi tich diéu hanh dai héi

- Thong qua chuong trinh Pai hji

08h30-08h45' 4
- Thong qua quy ché 1am viéc tai Pai hoi
- Théng qua thé 18 biéu quyét tai Pai hoi
- Béo cdo hoat dong cia HPQT nim 2025; Bao cdo ciia HDQT vé két qua hoat

08h45-09h00' |d918 SXKD & DTPT nim 2025, ké hoach SXKD & DTPT nim 2026. .
- Thong qua vi¢c Cong ty CP Lilama 45.3 hiy tu céch 1a cong ty dai ching theo
Qui dinh

. an cdo ctia Ban kiém sodt vé két qui SXKD nim 2025 va ké hoach ciia Ban
ki€ém sodt ndm 2026.

T m—— ;gzasu cdo tai chinh ndm 2025 (d4 dugc kiém todn).; Phuong an phén phéi lgi nhugn

oh25.00m30r | O trinh V/v lva chon don vi kiém todn Bdo cdo thi chinh 06 théng va ca nim
2026.

09h35-09h40' |- Té trinh phé duyét tha lao HPQT, Ban kiém sodt nam 2026

9h40 -9h55' |- Pai hoi thio ludn va biéu quyét cdc nji dung trén,

- Théng qua qui ché bau cir HDQT, BKS nhiém ky 2026 -2031

9h55-10h15" |- Thong qua DS dé cir, img cir TV HDQT, BKS (NQ ctia Tety, Gidy dé cir)
- Bdu Hgi dbng quan trj va Ban kiém so4t nhiém ky 2026 -2031

10h15'-10h35' |- Dai hdi nghi giai lao
- Théng qua két qua biéu quyét cdc bdo cdo vi to trinh;

10h35' -10n45' |——— T R e a— .
- Théng qua két qua Biu Hoi dong quén trj vd Ban KS nhiém ky 2026-2031.

(onis 1eo | 0 dong quén trj va Ban kiém sot nhiém ky 2026-2031 hop phién dAu tién va ra

mit Pai hoi

11h00"-11h15' |- Lanh dgo Cong ty phdt biéu.
11h15'-11h25" |- Théong qua bién ban, nghj quyét Dai hoi cb dong thudmg nién nim 2026
11h25'-11h30" |- Bé mac Dai hoi

BAN TO CHUC BAI HOI
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CONG TY CO PHAN LILAMA 453 CONG HOA XA HQICHU NGHIA VIET NAM
DAL HOIDONG €O DONG Dic 1gp - Ty do - Hgnh Phic

Quang Nudi, ngay 24 thang 04 nam 2026

QUY CHE LAM VIEC
TAI DAL HOI PONG CO PONG THUONG NIEN
NAM 2026 NHIEM KY 2026-2031

Can cir:

- Cain ctr Ludit doanh nghiép so 59/2020/QH14, ngay 17 thdng 06 ndm 2020

- Cain cir Piéu I¢ Cong ty C6 phén Lilama 45.3.

Hoi ddng quan tri Cong ty cb phén Lilama 45.3 xdy dung Quy ché 1am viéc tai Pai
héi dong ¢ dong thudng nién ndm 2026 nhiém ky 2026-2031.

Diéu 1: Nhirng quy dinh chung

1. Quy ché 1am viéc ciia Pai héi cé dong thudng nién sir dung cho viéc t6 chirc Dai
hoi dong cb dong thudng nién ndm 2026 nhiém ky 2026-2031 Cong ty CP Lilama 45.3.

2. Quy ché nay quy dinh cu thé quyén va nghia vu ciia cc bén tham gia Dai héi, dieu
kién, thé thirc tién hanh Dai hoi.

3.Ch dong va céc bén tham gia c6 trach nhiém thuc hién theo céc quy dinh tai Quy
ché nay.

Diéu 2: Chuong trinh Pai hdi (Cd chuong trinh kém theo)

Piéu 3: Thoi gian Pai hoi:

Théi gian Dai hoi: du kién % ngay, tir 8gid30phit dén khi két thic Dai hoi.

ﬁ.é“_‘i.: Quyén va nghia vu ciia Poan chii tich

1. Doan chi tich gbm thanh vién Hoi dong quan tri. Chu tich Héi dong quén tri la
Chu toa Pai hdi.

2. Nhiém vu ctia Poan chu tich:

a, Chu tri Pai hoi dong c6 dong thudng nién ndm 2026 nhiém ky 2026-2031.

b, Huéng din cc Pai biéu va Pai hoi thao luan.

¢, Trinh du thao, két luan nhing van dé can thiét dé Dai hoi ddng biéu quyét.

d, Tra 10i theo yéu cdu ctia Pai biéu vé nhimg vén dé nim trong chuong trinh Pai hoi
da dugc Pai hoi théng qua va biéu quyét.

e, Lam viéc theo nguyén tic tap thé, tap trung, dan ch, tién hanh Dai héi ddng c¢b
dong mdt cach hgp 1€, ¢6 trét tu va phan anh dugc mong mudn cua da sb cb dong dai dién
cd dong tham du.

f, Giai quyét c4c van dé nay sinh trong subt qud trinh dién ra Dai hoi.

Piéu 5: Quyén va nghia vu cita Thu ky

1. Thu ky do Poan chii tich gidi thiéu, chju trach nhiém trude Poan chu tich va Pai
hoi dong cb dong vé nhiém vy ciia minh.

86 lugng Thu ky la: 02 ngudi
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2. Nhi¢m vy cta Thr ky:
a, Ghi chép ddy du, trung thye cae ndi dung, dién bién cua Dai hdi, cac ¥ kién phét
biu tai Dai hoi, cde hwu ky cia Dai hi, tong két ciia Cha trl Dai hoi.
b, Hd trg Doan chu tich cong bd dy thao céc viin kién, két luan, Nghj quyét cia Dai
hdi va thong bdo cia Doan chu tich g dén cac cb dong khi duge yéu céu,
¢, Tiép nhdn phidu dang ky phit biéu cua cée cé dong.
Ditu 6: Quyen nghia vy ciia Ban kiém tra tu cdch
Ban kiém tra tu cich ¢ déng dy PHPCP do Ban té chirc Pai hoi quyét dinh thanh
lip: Co trach nhi¢m kiém tra tu cach cia cd dong, ngudi dai dién dén du hop, xac dinh tinh
hop 1€ theo Diéu I¢ Cong ty va qui dinh cta phap luét, déi chiéu v&i danh sach ¢b dong cé
quyén dy hop, phat Thé bidu quyét, Phiéu biéu quyét va tai liéu Dai hdi, bao c4o va chiu
trach nhiém vé két qua kiém tra tu cich ¢ dong du hop trude khi Dai hdi chinh thire duge
tién hanh
Ban kiém tra tu céch cb dong du Pai hdi nhén gidy to ¢b dong dén hop; phét céc tai
lidu va phiéu biéu quyét; béo céo trude dai hdi vé két qua kiém tra tu cich cb dong du Dai
hoi.
Piéu 7: Quyén va nghia vu ciia cic cb déng/ ngudi dai dién c6 dong tham du Dai
hoi ddng cb déng. 0212
1. Diéu kién tham dy: C6 dong 1a dai dién phap nhén, thé nhan hoic dai dién c6 dong, oNG

mdt nhém b dong s& hitu ¢ phin ¢6 quyén bidu quyét cia Cong ty vao ngay chbt danh I? i
sach (ngay 24/03/2026) dugc quyén tham du Pai hdi dong ¢b dong thudmg nién. 15..

2. Quyén va nghia vu clia cac c6 dong/ dai dién cb dong du didu kién khi tham dy Pai T
hoi —

a, Mdi c6 dong, dai dién cd dong khi t6i tham dw Pai hoi ¢b dong phai mang theo
gidy t& iy than (CMND,CCCD/Hb chiéu..) va Thur moi tham du ndp cho Ban kiém tra tur
cach ¢b dong dé kiém tra tu cach ¢b dong va dwge nhan thé biéu quyét c6 ghi ho va tén, s6
dang ky kinh doanh (CMND,CCCD/H{ chiéu) téng c& phén bing sb luong ¢b phan c6
quyén biéu quyét ciia co dong.

b, Ngudi dugc tiy quyén tham dy Pai hoi khéng duge iy quyén lai cho ngudi khac
tham du dai hoi.

¢, Trong qua trinh dién ra dai hoi, c6 dong khi ra ngoai hdi truong phai xin phép va
dugc sur dong y ciia Poan Chil tich, thong bao cho Ban thu ky.

d,Trong thi gian dién ra Pai hdi cé dong, céc ¢d dong phai tun thu theo sy hudng
dén cia Poan chu tich, (ng xir vin minh, lich sy, khong gay mat trt ty.

e, Cac cd dong phai giir bi mat, ky luat phat ngon, thuc hién diing ché d9 sit dung va
bao quan tai liéu, khong sao chép, ghi 4m dua cho ngudi ngoai DPai hi khi chua duge
Poan chu tich cho phép.

f, Cb dong, ngudi dai dién theo ty quyén tham dy Dai hdi cd dong phai chdp hanh
nghiém chinh quy ché lam viéc ctia Pai hoi cb dong. Cd dong vi pham quy ché nay thi ty
theo mirc dj cu thé Poan chii tich s& xem xét va c¢é hinh thire xir ly theo diém b, khoan 7,
diéu 146, Luat doanh nghiép.
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g, Cd dong dén Dai hoi mudn co quyén ding ky ngay, sau d6 cb quyén tham gia va
biéu quyét ngay tai Dai hoi, nhung Chi toa khdng ¢6 trach nhigm dimg Dai hoi dé cho hg
dang ky va higu lye cia céce dot bidu quyét da tién hanh s khong bj anh huéng,

Didu 8: Tién hanh dgi hi

Cudc hop dai hoi ddng ¢d dong duge tién hanh khi c6 sb cb dong dy hop dai dién
trén 50% tdng s6 b phan co quyén biéu quyét theo danh séch cd dong chét ngay
24/03/2026.

Didu 9: Phat biéu y kién trong Dai hji

1. Dai biéu tham dy Dai hdi mudn phét biéu hoiic chét vin mot vén dé gi phéi ddng ky
véi Doan chu tich (qua Thu ky dai hoi), chi khi duge Poan chi tich dai hoi nhét tri méi
phat biéu.

2. Y kién phét biéu, chit vin khong duoc qua S phit/01 lan, ndi dung phai trong tam,
sdu sic phit hgp véi Chuong trinh Dai hoi, tranh dan trai, tran lan, néu ndi dung chit vin
ma tra 10i chua hai long, thoa dang thi Dai biéu dugc quyén tiép tuc chat van.

3. Viéc bd tri phét biéu, chat van theo trinh tu ding ky hogc theo ndi dung théo luén
hoan toan do Poan chil tich Dai hoi quyét dinh, Pai biéu tham dy Pai hoi phai tuyét dbi
chap hanh.

4. Nhimg y kién bang vin ban clia dai biéu tham dy Pai hoi giri Poan chi tich (qua

Thu ky dai hoi) cé gié tri nhu bai phét biéu truc tiép tai Pai hoi. D)
Didu 10: Thé 18 biéu quyét rﬁ
1Tt ca céc ndi dung trong chuong trinh Pai hoi déu phai thong qua tai Pai hoi bing iy

viéc ldy y kién biéu quyét cia tat ca cb dong, ngudi dai dién du hop bang Thé biéu quyét ‘A

hozc Phiéu biéu quyét theo s6 ¢d phéan s& hiru va dai dién. %
2. Cac b ddng, dai dién cho nhom cb ddng c6 quyén tham du Pai hdi ¢b dong déu co =

quyén biéu quyét cac vén dé thugc thim quyén cia Dai hdi c¢d dong, quyén biéu quyét voi
50 ¢0 phé‘m s& hitu va sé ¢b phan dugc ty quyén.

3. Dai bidu biéu quyét (ddng ¥, khong dong ¥, hodc khong ¢6 y kién) mot vén dé bing
cach gio Thé biéu quyét, cho dén khi Ban kiém phiéu thu hdi Thé biéu quyét, lic d6 viéc
biéu quyét cia Pai biéu méi xong.

4. Chi tri va diéu hanh Dai hdi cling c6 thé lwa chon phuong an biéu quyét ma chi tri
va diéu hanh Dai hgi nhén thdy 1a tét nhit, phit hop-nhét cho Pai bidu va cho Pai hoi.

5. C4c vAn dé biéu quyét trong Dai hoi dugc thong qua khi:

a, Thong qua viéc sira ddi va bd sung Piéu 18, ting hoic giam vén didu 1¢ Céng ty,
thay déi nganh nghé va linh vuc kinh doanh, thay déi co cdu td chirc quan ly Céng ty, loai
¢6 phiéu va s lugng cd phiéu duge chao ban, viée td chire hay giai thé doanh nghiép, giao
dich mua, bén tai sin Cong ty hodc cac chi nhanh thuc hign c6 gia trj tir 35% trd 1én tong
gi4 trj tai san ctia Cong ty tinh theo Bdo céo tai chinh gan nhat dugc kiém toan duge théng
qua khi c6 tir 65% tr 1én tong s phiéu béu céc cd déng cé quyén biéu quyét ¢6 mit trye
tiép hodc thong qua dai dién dugc ty quyéncé mdt tai cudc hop Pai hdi dong co dong.
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b, Cde Nghj quyét Dai hoi ddng ¢d dong duge thdng qua bing 100% tdng sb ¢b
phin ¢o quyén bidu quyét 1a hop phap va ¢ hi¢u lye ngay ca khi trinh ty va thi tye
thong qua nghj quyét dé khdng duge thye hign ding nh quy dinh.

¢, Thong qua cde vin dé khae: dat ty 1¢ trén 50% tdng s6 cb phin bidu quyét cia tét
cd cde ¢d dong dy hop chip thudn.

Didu_11: Bién bin Dai hi ¢b dong

Tt ci cde ndi dung tai dai hoi ¢d dong phai duge Thu ky Dai hdi ghi vao Bién ban
Dai hdi ¢d dong, bién ban Dai héi phai duge doc va théng qua trude khi bé mac Dai hoi.

Ditu 12: Trudng hop té chire Dai hi ¢d dong khong thanh

1. Trudng hop Pai hoi ddng ¢b dong lan thir nhét khong di diéu kién tién hanh theo
quy dinh tai diéu 8 cia Quy ché nay thi cudc hop Dai hoi dong ¢b déng phai dugc triéu
tdp lai trong vong ba muoai (30) ngay ké tir ngay du dinh td chirc Dai hoi dong c6 déng
lan thir nhat.

2. Cudc hop ciia Pai hdi dong ¢b dong triéu tap 1an thir hai chi dugc tién hanh khi ¢6
s0 ¢0 dong du hop dai dién tir 33% téng s6 ¢b phﬁin ¢ quyén biéu quyét tré 1én do Piéu
Ié Cong ty ¢d phan quy dinh.

3. Truong hop dai héi 13n thir hai khong duge tién hanh do khéng du sé dai biéu can
thiét trong vong ba muoi (30) phit ké tir thai diém 4n dinh khai mac dai hdi, cugc hop
Dai hgi dong co dong lan thir 3 c6 thé dwoc tri¢u tap trong vong hai muoi (20) ngay ké tir
ngay du dinh tién hanh dai hi lan thir hai. Trong trudng hcrp nay, Pai hoi ddng co dong

dugc tién hanh khdng phu thugc vao tong 50 ph1eu c6 quyén bleu quyet clia cac cb dong
du hop, dugc coi la hgp 1€ va cé quyen quyet dinh tit ci cdc van dé du kién dugc phé

chuén tai cudc hop Dai hoi dng cb dong ln thir nhét.

Diéu 13: Piéu khoan thi hanh

Trén day la Quy ché lam viéc ctia Dai hoi ddng cb déng thudng nién Cong ty cb
phén Lilama 45.3 nim 2026 nhiém ky 2026-2031, v6i 13 Biéu. Quy ché nay c6 hiéu luc
ngay sau khi dugc Dai hji cb dong Cong ty biéu quyét théng qua.

Kinh trinh Dai hi dong ¢d dong Cong ty xem xét thong qua d& viée td chirc Dai hoi
dbng cb dong duoc thue hién thanh cong tot dep va tuan theo céc quy dinh phap luat cia
Nha nuée va Diéu 1é ciia Cong ty .

—
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CONG TY CP LILAMA 45.3  CONG HOA XA HQI CHU NGHIA VIET NAM
DAL HQI DONG €O DONG Doc lip - Ty do - Hynh Phiic

Quang Ngdi, ngay 24 thang 04 nim 2026

QUY CHE BIEU QUYET
TAI DAL HOI PONG CO PONG THUONG NIEN
NAM 2026 NHIEM KY 2026-2031

Can cir:

- Can ctr Lugit doanh nghiép sé 59/2020/QH14, ngay 17 thing 06 niim 2020

- Céin cit Diéu Ié Céng ty Co phc‘in Lilama 45.3.

Hoi dong quan tri Céng ty cb phén Lilama 45.3 x4y dung Quy ché biéu quyét tai
hdi c6 déng thuong nién nm 2026 nhiém ky 2026-2031.

Diéu 1: Thé biéu quyét, phiéu biéu quyét.

1. Thé biéu quyét, phiéu biéu quyét do Hoi ddng quan tri Céng ty c6 phan Lilama 45 3
phét hanh.

2. Trén thé biéu quyét, phiéu biéu quyet c6 ghi ho tén, sé ¢b phén s& hin, tuong tmg

véi sb luong phiéu biéu quyét cia cb dong c6 quyén bidu quyét c6 mat truc tlep hodc
thong qua dai dién dugc by quyén c6 mét tai Pai hoi dong cd dong ( Sau ddy goi chung la
Dai biéu) va cac ndi dung biéu quyét trong dai hoi.

3. Gée bén tréi, trén ciing ctia Thé biéu quyét ¢6 dau clia Cong ty cd phén lilama 45.3.

Piéu 2: Quyén sir dung Thé biéu quyét, phiéu biéu quyét

1. Thé biéu quyét, phiéu biéu quyét c6 gia trj trong Dai hoi 12 thé do Ban té chic Dai
hdi phat cho dai biéu du tu céch tham du Pai héi.

2. MOi dai biéu tham dy Dai hoi duge phét mét Thé bidu quyét va mét phiéu bidu
quyét.

3. Thé biéu quyét, phiéu biéu quyét ctia Pai biéu ndo thi chi duy nhét dai biéu d6 siv
dung.

Diu 3: Céch sir dung thé biéu quyét, phiéu bifu quyét,

1. Cée van dé trong chuong trinh Dai hoi theo quy dinh cia Diéu 1§ Cong ty d dugc
ban hanh yéu cdu phai biéu quyét, déu dugc thong qua biing céch 14y ¥ kién biéu quyét
cong khai bang Thé biéu quyét hodc phiéu bidu quyét ciia Pai biéu tham dy Dai héi.

2. Céch thirc biéu quyét; Céc ndi dung biéu quyét trong chuong trinh Pai hdi thuc hién
theo quyét dinh ciia Chii toa véi hinh thirc phi hop véi dién bién phién hop, cu thé:

TRANG 1
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a, Bidu quyét bing cdeh ghi trén Phibu bidu quyét: Che ndi dung chi tiét duge ghi trén
Phiéu bidu quyd, cie ob dong bicu quyét bing cach danh ddu vao 6 twong (mg (ddng ¥,
khong ddng v, holie khong c6 ¥ kién) va ky ghi rd ho tén ciia cf dong c6 quyén biéu quyét
6 mit trye tidp hodie thong qua dgi dién duge dy quyén co mét tai Dai hoi dbng cb dong.

b, Bicu quydt bing cdch gio Thé bitu qllyél Mot s6 vin dé khéc cb dong thyc hién
pior The bicu quyét tgi Dai hoi theo yéu chu ciia Chi toa dé biéu quyét theo ndi dung:
Dng y; Khong ddng y hogic khong ¢6 y kién, cu thé:

- Théng qua thanh phin Doan chi tich, Ban thu ky, thong qua chuong trinh dai héi,
Quy ché 1am vige va Quy ché bidu quyét tai Pai hoi;

- Théng qua Nghi quyét Dai hoi;

- Va mt s6 ndi dung khac theo dién bién thye té.

3. Dai biéu khdng duge biéu quyét trong cc triudomg hop sau day:

a, Cac hop ddng quy dinh tai diéu 14.2 cia Didu 18 Cong ty khi cd dong d6 hodc ngudi

¢6 lién quan t6i cb dong d6 13 mot bén cia Hop ddng. P
b, Viéc mua cb phin ciia cd dong dé hoic ngudi ¢6 lién quan t6i cb dong do; :-?

A

[T

4. Chu toa ciia Dai héi hoiic Thu ky dai hoi c6 thé tién hanh c4c hoat déng ma ho thé :Jl
cdn thiét dé didu khién Pai hoi ¢d dong mot cach hop 1€ va ¢ trat tw; hodc dé Dai héi.
phan anh duge mong mudn cua da sé Pai biéu tham du.

Diéu 4: Cach tinh két qua biéu quyét

1. Trir trudng hop quy dinh tai Khoan 2, Khoan 3 diu nay, cc quyét dinh ciia Pai héi
ddng ¢b dong vé céc van dé sau ddy s& dugc thong qua khi cé trén 50% tng s6 phiéu

(8 u’l‘"
\\::\w

bau ciia cac ¢ dbng c6 quyén biéu quyét c6 mit truc tiép hodc théng qua dai dién duogc
ity quyén ¢6 mit tai cudc hop Pai Hoi dong cb dong;

a, Thong qua bdo cdo tai chinh nim;

b, K& hoach phat trién ngén va dai han ciia Cong ty;

¢, Mién nhiém, bai nhiém va thay thé thanh vién Hoi ddng quan trj, Ban kiém soét va
béo céo viéc Hoi ddng quén trj bd nhiém Tdng gidm déc diéu hanh.

2. Biu Thanh vién HDQT va Ban kiém so4t phai thuc hién theo quy dinh tai khoan 3
Diéu 144 Luét doanh nghiép.

3. Cac quyét dinh ctia Pai hoi dong c6 dong lién quan dén viéc sira ddi va bd sung
Diéu I¢, loai c6 phiéu va s6 lugng cd phiéu duge chao bén, viée td chire lai hay giai thé
Doanh nghip, giao dich mua, ban tai san Cong ty hoic cic chi nhanh thuc hién cé gi tri
tir 35% trdy 1én tong gid tr tai san clia Cong ty tinh theo Bdo cdo tai chinh gin nhit duge
kiém toan duge thong qua khi ¢6 tir 65% trdy 1én tdng sb phidu biu cia cac cb dong cé
quyén biéu quyét 6 mit truc tiép hofic thong qua dai dién duge ty quyén ¢6 mit tai cude
hop Pai Hoi dong cb dong.
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4. Cée nghj quyét Dai hoi ddng ed dong duge thong qua bing 100% lﬁng 96 ¢b phin
cd quycn bicu quyét 18 hop phdp va ¢6 hifu lye ngay cd khi trinh ty va thi tye thong
qua nghj quyél d6 Khdng duge thye hign dang nhur quy djnh.

S, Ban Kiém phiéu phai ghi nhin thong tin trong khi biéu quyét va 19p bién ban két
qud bidu quyét sau khi bicu quyét xong. Noi dung bién ban bao gdm: Téng sb ¢b dong
tham dy hop, tdng s6 ¢d dong tham gia biéu quyét, s6 va ty 1& phiéu hgp 1§, phiéu khong
hop 1¢, phicu tréng, s& va 1y 1¢ phifu ddng y/ khong ddng y/ khong c6 ¥ kién cho timg vén
dé da bidu quyét,

6. K&t qua bidu quyét cdn cong bd tai Dai hdi ¢d déng hodic theo yéu cu ciia Chi toa
cugde hop. Bién bin kiém phiéu duge giao cho Thu ky Pai hdi, céc dir lidu lién quan dén
bau et trén mdy vi tinh phai va chi duge md khi c6 quyét dinh ctia cude hop Pai hoi déng
cd dong.

Diéu 5: Gidm sit kiém phiéu

Viée phdt thé biéu quyét, phiéu bidu quyét va kidm tra két qua kiém phiéu c6 sy gism
sdt cia mt thanh vién dai dién Ban kiém soét Cong ty ¢d phdn Lilama 45.3 va mdt thanh &
vién 13 ¢ d6ng tham dy Pai hoi. 1w

Diéu 6: Didu khodn thi hanh /;)

Trén day 12 Quy ché biéu quyét ciia Dai hoi déng cb dong thudng nién Cong ty cd ¢
phan Lilama 45.3 nam 2026 nhiém ky 2026-2031, v6i 06 diéu. Quy ché nay c6 hiéu luc
ngay sau khi dugc Dai hoi c¢d déng Céng ty biéu quyét thoéng qua.

Kinh trinh Pai hoi dong cb dong Cong ty xem xét théng qua dé viéc td chirc Dai hdi
déng cb déng dugc thyc hién thanh cong tot dep va tuan theo cac quy dinh phép luat cia
Nha nuée va Diéu 1é ciia Cong ty .
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CONG HOA XA HO1 CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

CONG TY CO PHAN LILAMA 45.3
PAI HO1 DONG CO DONG

Quang Ngdi, ngay 24 thang 04 nam 2026

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI VA BAO CAO
KET QUA SXKD & PTPT NAM 2025, KE HOACH SXKD & PTPT NAM 2026

Kinh thwa: Doan Chii tich !
Cic vi khich quy !
Céc quy vi co dong !

Thue hién Diéu 16 va Nghi quyét Cong ty da dugc théng qua Pai hoi di:')ng cb dong ngay
25/04/2025 va Bién ban hop Hoi dong quén trj Cong ty ngay 24/03/2026. _
Hém nay ngdy 23/04/2026 Céng ty C4 phén Lilama 45.3 tién hanh Dai hi déng cb déng 7
thuéng nién, nhim téng két tinh hinh hoat déng sin xuit kinh doanh & ddu tw phat trién nim J(
2025 dé 1am co s& va théng tin cén thiét cho céc cd déng c6 nhimg quyét dinh, ciing nhu dinh
huéng cho hoat dong SXKD dau tu phat trién nim 2026.
Thay mit Hoi ddng quén tri, ti xin bio cdo trrée Dai hi nhitng ndi dung sau:
PHAN I: Két qui sin xuit kinh doanh nim 2025
1./ Két qué thwe hién KHSXKD nim 2025;
1./ Tinh hinh thwe hién ké hoach SXKD niim 2025:

; 15 1§ %
TT | Cieeitinchiyby | BVT | ML | THuim | s | TH202S
so véi KH 2024
1. | Gié trj sin rgng Trdong | 55433 1.342 13,2 62
2. | Doanh thu Tr.dong 54.884 7.269 13,2 62
3. | Loi nhuin trude thué Tr.dong 255 (5.399) | (2.117) 78
4. | Loi nhuan sau thué Tr.dong 255 (5.399) | (2.117) 78
5. | L3 chuyén tiép Trdong | (28.781) |  (34.435)
6. | Ty suét lgi nhugn /von % 0,73 (15,4)
7. | Ty suét lgi nhuéin /DT % 0,46 (74,27)
8. | Nop ngiin sach nha nuéc_| Tr.dong 4.943 2.044 414 60
9. | Déu tw, XDCB Tr.dong | 0 0
10. | Téng quy luong Tr.déng 15.916 3,257 20,5 97
11. | Lao dong binh quén Nguoi 119 30 252 100
12, | Thu nhip BQ/thdng 1.000d 11,146 9,05 81,2 97
13. | Chia cb tirc % 0 0
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- Ciie chi tiéu SXKD niim 2025 khong hoan thinh so véi KH nhw: Doanh thu dat 13,2%
so voi KH nam, Lgi nhugn tnede thué 18 5,399 ty ddng, ndp ngin sach 2,044 ty dong dat
41,4% so voi ké hoach, tong qu lrong dat 20,5% so véi KH, thu nhép binh quan dat 81,2%
so vii K1

- Nguyén nhan khong hoan thanh ké hoach sén xuft kinh doanh nam 2025: Nam 2025
Cong ty xdy dung ké hoach san xudt kinh doanh bao gbm gi4 tri san lugng, doanh thu thue
hi¢n cla du 4n gidi quyét ngdp do triéu khu vye Tp. Hd Chi Minh, tuy nhién trong nim 2025
dur én vén tiép tuc tam dirng thi cong. Ngodi ra dy 4n thuy dién Tra Phong 1A ciing tam dirng
thi cong do chua giai ngin duoc vén, thuy dién Pak Mi 1A ciing chim tién dé so véi hop
ddng, trong ndm Céng ty ciing khong ky duoc cic hop ddng méi. Do viy gi4 tri sin lugng va
doanh thu thue hién chi dat 13,2% ké hoach. Chi phi ¢6 dinh nhwr 13i vay, khdu hao, chi phi
quin Iy van con cao trong khi doanh thu thuc hién thip khéng b dép duoc chi phi dan dén két
qua hoat dong san xuét kinh doanh nim 2025 tiép tuc 15.

2./ Céng tic diu tw phit trién niim 2025: Do tdi chinh khé khin nén khéng l4p ké hoach diu
tu mua sém may méc thiét bi va trong nim ciing khong phat sinh mua sim t&i san ngoai k& hoach.

3./ Cac chi tiéu tai chinh co bin:
3.1. Bang cin di ké todn:

DVT:VN ddng
= S6 liéu tai Sé liéu tai Ta ia
NOI DUNG e 4nE, £tam
____ Ve 31122025 31/12/2024 (25-24)
I T:}I SAN NGAN HAN . 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va céc khoan tuong duong tién 8.150.879.075 449.064.794 7.701.814.281
2. Cac khoan dau tur tai chinh ngn han : _
3. Phai thu ngdn han 153.262.861.488 | 173.711.335.664 | (20.448.474.176)
Trong d6 : No phai thu khach hang 130.593.559.297 | 159.391.590.833 | (28.798.031.536)
4 Hing tén kho 155.958.131.062 | 167.356.481.538 | (11.398.350.476)
5. Tai sin ngdn han khac 4.881.514.600 |  4.505.093.653 376.420.947
II. TAI SAN DAI HAN 1.680.381.596 |  9.612.273.655 |  (7.931.892.059)
1. Céc khodn phéi thu dai han i
2. Tai san co fﬁ"_h 1.680.381.596 |  7.955.967.654 | (6.275.586.058)
~Tai san ¢8 dinh hiru hinh 1.680.381.596 | 7.955.967.654 |  (6.275.586.058)
+ Nguyén Gid ’ 28824423412 | 48.258.695.018 | (19.434.271.606)
| *Cliuhe naig B (27.144.041.816) | (40.302.727.364) | 13.158.685.548
- Tai san ¢6 dinh v6 hinh )
+ Ngt_-yffl__ﬁg 55,000.000 55.000.000 .
- +Gib i hao mon Tuy kE (55.000.000) (55.000.000) 2
4. Tai sén do dang dai han
5. DAu wr tai chinh dai han " :
6. Tai san dai han khé -
o :{;{:G (‘: “: ‘_; . 1.656.306.001 [  (1.656.306.001)
w. - m;{)ﬂa.’r I SAN 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
I 54 318738710014 | 345.040.374349 | (26.301.664.335)
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. Nonginhgn
2. Noddihan

V.VONCHUSOndv
1L.Vénchisdhim

318.738.710.014

5.195.057.807

5.195.057.807

' 345.040.374.349

10.593.874.955

(26.301.664.335)

(5.398.817.148)

10.593.874.955

(5.398.817.148)

o T T MR
- Von dau tr cta chil s& hita

tw clda chil s hir 35.000.000.000 |  35.000.000.000 ;
- Thing du vén ¢ phin 4277672000 | 4277.672.000 :
- Quy dau tu phit trién R : :
-Quy khac thugc vn chi s& hiru 352.208.897 352.208.897 a
- Loi nhugn chua phin phoi (34.434.823.000) | (29.036.005.942) |  (5.398.817.148)
2. Ngu6n kinh phi va quy khéc 3 . .
VI. TONG CQONG NGUON VON  323.933.767.821 | 355.634.249.304 | (31.700.481.483)
3.2. Két qua sin xufit kinh doanh niim 2025;
DVT: Dong
—— _ Téng, giam
CHI TIEU TH nim 2025 TH nim 2024 (25-24)
1. Doanh thu bén hing & CCDV 7.268.847.181 11.717.587.959 (4.448.740.778)
2. Gia vdn hang ban 15.429.211.967 0.970.844.834 5.458.367.133
3. Loi nhuén gop vé BH vac/c DV (8.160.364.786) 1.746.743.125 (9.907.107.911)
4. Doanh thu hoat déng tai chinh 312.283 820.352 (508.069)
5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)
- Trong d6: Lii vay phai tra 4.005.419.116 | 4.810.685.307 (805.266.191)
6. Chi phi quan ly doanh nghiép 4.764.599.343 4.757.167.447 7.431.896
7. Loi nhudn thuan tir HDSXKD (16.930.070.962) | (7.820.289.277) (9.109.781.685)
8. Thu nhép khéc 18.114.763.932 980.641.474 17.134.122.458
9. Chi phi khac 6.583.510.118 126.137.787 6.457.372.331
10. Loi nhuén khac 11.531.253.814 854.503.687 10.676.750.127
11. T&D_E loi nhudn trude thué (5.398.817.148) (6.965.785.590) 1.566.968.442
12. Chi phi thué TNDN hién hinh - - -
13. Loi nhuin sau thué TNDN (5.398.817.148) (6.965.785.590) 1.566.968.442
14, Lai co bén trén cb phiéu (1.543) (1.990) 447
3.3. Cic chi tiéu tai chinh co ban:
TT Chi tiéu Don¥T | Nim 2025 | Nim 2024
1 | Cocéutai san %
- Tai san dai han/Tdng tai sin 0,52 2,70
- Tai s4n ngén han/Tdng tai san 99,48 97,30
2 | Co céu ngubn vén %
- No phai tra/Téng ngubn vén 98,40 97,02
- Ngudn vén chi s& hiru/Téng ngudn vén 1,60 2,98
- No phai trd/Ngudn von chi s& hiru Lin 61 32,57
3 | Kha niing thanh ton Lin
- Khd niing thanh todn nhanh 0,52 0,52
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) TI - Kha n.‘mg lh.mh h todn hi¢n hanh ) 1,01 1,00
4 | Ty sw u I.,n nhugdn %o

| I\ sudt lgi nhudn sau lhuﬁflﬁng tdi sin (1,97) (1,97)

j' - Ty suit loi nhudn sau thué/Doanh thu thudn (74,27) (59,45)

| - Ty suit lgi nhudn sau thué/Ngudn vén chii s& hiru (103,92) (49,48)

| - Ty suit lgi nhugn sau thué/Vén diéu 18 (15,43) (19,09)

4./ Cong tdce tiép thi diu thau:

Trong ndm 2025 thi trudng cong viée vén tiép tuc kho khin, nang luc tai chinh yéu, ng
ngan sich nha nudéc nén tim kiém viéc lam cang kh6 khan hon. Trong nim cong ty khong ky
duge cic hop dong méi. Tiép tuc thi cong hop ddng chuyén tiép thuy dién Dak Mi gi4 trj 20,9
ty ddng nhung ciing khéng dung tién tién do theo quy dinh hop ddng. Dy 4n gidi quyét ngip

do triéu khu vyc Tp. Hb Chi Minh vén tiép tuc tam dirng thi céng.

5./ Tinh hinh thye hi¢n cic hop dong kinh té:

DVT: Triéu dong

Gidtri | PaTH C't'i‘g]é"
R i R
TT Tén cong trinh — Hang muc (chwa dén het %
bao gom nam ]t]?él;:
AT 2025
¥al) theo
1. | Nha may thuy dién Dak Mi 1 20.919 5.810 | 15.109
2. | Dy én chéng ngp tai TP Hb Chi Minh 799.375| 767.255| 32.398
P TB0O5A: Cung cap va Lap dt thiét bj co khi thity
21 cong hang muc Cong nho duwdi dé. i i 3.249
TBOSB: Cung cdp va Lap dgt thiét bi co khi thiy
- cong hang muc Cong Cau Kinh. 3054 4,761 933
TBO5C: Cung cap va Ldp ddt thiét bi co khi thiy
- céng hang muc Cong Ba Buom. 2 f76d 1.135
TBI0: Cung cap va Lap dgt thiét bi co khi thiiy
it cong hang muc C'ong kiém sodt triéu Bén Nghé 299.699| 291.589 8.110
TB15: Cung cdp va Lap ddt thiét br co khi thuy :
- 5__ cong hang muc Cong kiém sodt triéu Tan Thudn 7804 42334 £.360
TB19: Cung cdp va Lap ddt thiét bi co khi thiy
_}"_f cong hang muc Cong kiém sodt triéu Phi Xudn 70350 70.635 B
TB22: Cung cdp va Lap dit thiet bj co khi thiy
_2' 7. cong hang muc Cang kiém sodt triéu Mirong Chudi 189977 183,832 6625
TB26: Cung cdp va Lap ddt thiét bj co khi thiy
&8 cong hang muc C'ong ktem sodt triéu Cdy Khé 40| 100 - %EH
3 | Nha méy thiy dién Tra Phong 6.589 674 5.915
Ciong 826.883 | 773.739 | 53.422

6./ Cbng tdc quin ly tai chinh:
Dap (g von thi cong; Trong nim 2025 Cong ty da xdy dyng han mirc tin dung va bao
lanh tai céc td chire tin dung nhu sau:

+ Ngin hing DT&PT Quéng Ngdi: 30 ty ddng
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t Nhitng khd khdn vi vieong mic trong vige thu xép vén:

- Chi phi SXKD d& dang va ng phai thu con treo trén sb sach ciia hai du 4n Gang thép
Thai Nguyén va Hangar A75 trén 100 ty déng khong két chuyén duge doanh thu kéo dai trong
nhi¢u nam ddn dén vi¢e ddo han cdc khodn ng va tra ldi vay thudmg xuyén gip kho khin,
Cong ty khdng c6 dong tién dé giam du ng gbe vay (Ngin hang Argibank Pa Ning va Tong
cong ty Lip mdy Viét Nam - CTCP) chi phi tai chinh vén cao trong khi doanh thu thip (7,26
ty ddng) nén két qiia SXKD nim 2025 13 5,39 ty déng.

- Hi¢n tai cOng ty chi con quan h¢ tin dung véi ngin hang BIDV Quéng Ngii. Ngin
hang Agribank Pa Ning da dimg cdp tin dung va thyuc hién c4c bién phap thu ng, xir ly tai san
thé chip va chuyén ng x4u.

Céng trinh chuyén tiép qua nim 2026 gi trj thip, chua cé du 4n méi s& anh huéng rét
Ién dén viée xdy dung han mic tin dung cho nim tiép theo, thAm dinh cho vay s& rit khé
khin.

7./ Cong tic quyét toin va thu hdi vén:
a, Cong tic quyét todn:

+ Quyét todn véi Chii dau tir hodic nha thau chinh: Céc du 4n da thi cong gin nhu da
thuc hién quyét toan xong. Hién tai tiép tuc bam sat dy 4n gang thép Théi Nguyén dé quyét
toan du an.

b, Céng tac thu hdi vén céng trinkh:
DVT: Triéu dong

- Noi dung Ké hogch Thu hoi von | TH so véi
nim 2025 KH (%)
1. | Cac CT da thi cong xong da QT xong 34671 31.621 91,2%
2. | CT dang tam dung thi cong va chd QT 2.384 0 0%
3. | CT dang thi cong 29.128 2.548 8,7%
4. | Cac khoan thu khac 1.024 9.447 922.6%
Tong cing 67.207 43.616 |  64,9%

+ Téng gié tri thu hdi von trong nim 2025 1a: 43,62 ty dong dat 64,9% so véi ké hoach
nam. Nguyén nhan thu hdi vén khé khiin do mét s6 Chu dau tur thyc sy gip khé khén, hodc cb
y cham thanh quyét toan chiém dung vén ciia doanh nghiép. Du 4n ngin triéu Tp. H6 Chi
Minh dang tam dimg thi cong chua dugc giai ngén. Mot sé ¢cong no phai thu dién hinh: Gang
thép Théi Nguyén: 34,5 ty ddng, Thuy dién Bic Mé 2,1 ty ddng va mét sb cong trinh khac
dang chiém ty trong 16n trén tong ng phai thu khich hang. Trong nim phét sinh khoan thu
ngodi ké hoach tir thanh 1y nha may co khi Lilama 45.3 tai Dung Quét sé tién 8,550 ty déng
néu khong viéc thu hdi vén s& khong dat 64,9%.

8./ Cong tic np ngin sich va BHXH:
+ Téng s6 tién ng ngan s4ch va Bao hiém dén 31/12/2025: 19.080 triéu dong
+ Nog ngin séch: 10.840 triéu dong (do ng thué céc cuc thué ving lai chua ndp
nén ng thué don vé cyc thué Quang Ngai)
+Nog BHXH (Tir T03/2021 dén T12/2025):
+No BHYT (Tir T11/2025 dén T12/2025):

3.673 tridu dong
2.902 triéu ddng
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+Ng BHTN (Tir T11/2025 dén T 12/2025): 1.664 trigu dong
+ Ng lunh phi Cong Doan: 648 tri¢u dbng
Trong do: l ién phat do chdm thye hi¢n nghia vu vai ngén sach va Co quan Bao hiém:
- Tién phat cho chim ndp NSNN: 5,7 dbng.
- Tién phat do chim njp BHXH: 7,19 ty d(")ng.
9./Cdng tic to chire va cong tie cin bj:

- Tinh dén thei diém 31/12/2025 tong s6 CBCNV - Ngudi lao dong 1a 23 ngudi, sir
dung lao dong binh quan trong nim 30 nguoi, trong d6 b phén gién tiép tai cong ty la: 23
ngudi, thu nhdp binh quan clia ngudi lao dong 14 9,05 tridu ddng/ngudi/thang,

- Trong niim 2025 khéng c6 thay ddi va bd nhigm vé céc chirc danh trong cong ty.

- Tiép tuc xdy dung, diéu chinh lai co cu té chirc by may quan tri doanh nghiép, hé
théng quén Iy & tit ca cdc by phan cho phu hgp v6i tinh hinh thyuc té hoat dong cua Cong ty
trong giai doan hién nay.

10./ Cong tic an toan va thwe hién chinh sich d6i véi ngwdi lao dong:

- C6 thyc hién déng BHXH, BHYT, BHTN cho ngudi lao ddng, tuy nhién viéc nop
chura kip thoi anh hudng dén cac ché dé cho ngudi lao dong nhu: Om dau, thai san, khdm
chira bénh.

- Pa thuce hién thim hoi gia dinh con thwong binh liét sy va khen thudng thanh tich hoc
tap cho con em can by CNV - Ngudi lao dong trong Cong ty.

- Nhim dam bao quyén lgi cho Ngudi lao dong, Cong ty da thyc hién stra doi xdy dung
lai thang bang luong déng BHXH cho phil hgp va ban hanh trong thang 01 ndm 2026.

PHAN II: HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2025
1./ Co ciu Hoi dong quan tri:
Co cau Hi dong quén tri Cong ty trong ndm 2025 nhur sau:

' SLCP s& TV 18
TT Ho va tén Chirc vu dluru (fz. %/ VDL Ghi chi
ai dién
1, | Hoang Viét CTHDQT | 609.000| 17,4 | Chuyén trach
2, |Mac ThanhHai | TVHDQT | 526.700 [ 15,05 | Ki€ém nhiém TGD
3, | Pham Vin Thin | TV HDQT 34.900 1,0 Kiém nhi¢m PTGD
4, | Bui Quéc Vuong | TVHDQT | 350.000 [ 10 [ Chuyeén trach
5, | Lé Anh Thanh TV HbQT 0 0 Kiém nhi¢m Chu tich CB, Tp.
Té chirc - HC

2./ Hoat djng ciia Hji ddng quan tri:
2.1. Tinh hinh tham du céic bubi hop ciia Hpi ddng quan tri.

Thanh vién S6 buoi &
TT HDQT Chirc vu e Ty 1§ Ly do khong tham dy
1. | Hoang Viét CTHDPQT 09 100%

2. | Mac Thanh Hai TV HDBQT 09 100%
3. | Pham Vin Thin TV HBQT 09 100%
4. | Bui Qudc Vuong | TV HDQT 09 100%
5
2.2

Lé Anh Thanh TV HRQT 09 100%

Ciic Nghj quyct! Quyét dijnh ciia Hji ddng quin tri
- Tong s6 cac cude hop Hoi ddng quan trj: 09 budi hop
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- Téng s6 Nghi quyét/ Quyét dinh dii ban hanh: 08 nghi quyét va 03 quyét dinh da ban
hanh trong ndm 2025. . . . .

- Cic ¢b dong quan tdm t¢i ndi dung cdc cude hop, Bién ban, Nghj quyét quyét dinh
Cong ty dd thye hi¢gn Béo cdo quin tri ndm 2025 va cong b trén trang website:

www.lilamad 5-3.com.

3./ Két qua gidm sat hoat dgng ddi véi Ban Téng giam dde va cic cin by quan Iy

Trong nim 2025 Hoi ddng quan trj da thyc hién ddy du cac cude hop dinh ky dé chi dao
tinh hinh hoat ddng cia Cong ty, thyre hién d?ly du chire niing va nhiém vu ctia minh trong viéc
didu hanh Doanh nghiép theo ding phap ludt, Diéu 1¢ Cong ty va cic nghi quyét da ban hanh.

Dinh ky hang théng va quy, Hoi ddng quan tri tham gia cdc cudc hop giao ban hodc hop
dot xudit ctia Cong ty do Téng Giam déc chu tri d& nim bét kip théi, ddy di céc hoat dng sén
xuit ciia Céng ty, tuy nhién van bé tic trong viéc tim ra céc gii phap thdo go kho khan vé tai
chinh. Céc hoat dong giam sét cy thé nhu sau:

3.1. Giam sat hoat dong sin xuit kinh doanh:

Céc chi tiéu SXKD niim 2025 khong hoan thanh so véi KH nhu: Doanh thu syt giam
dat 13,2% so véi ké hoach, cic khoan chi phi ¢6 dinh cao nhu: 14i vay, khéu TSCP, chi phi
QLDN din t6i két qua SXKD nim 2025 15 5,399 ty ddng, chi tiéu tai chinh: no phai tra/vén
chu s& hitu 61 14n, hé s6 ng vay/vén didu 18 3,55 14n, cac ti 1& ndy tuong ddi cao so vdi cac
don vi cing nganh.

3.2. Giam sat cong tac tai chinh:

Céng tdc tai chinh va viéc hach toan ké toan diing chudn muc ké toan hién hanh. Ché
d5 lap va soét xét bao cdo tai chinh thyc hién theo ding thoi gian quy dinh.

Nam 2025, tinh hinh tai chinh tiép tuc gip nhiéu kho khan, thiéu ngudn von phuc vu
cho cdc hoat dong san xuét kinh doanh, ning luc tai chinh yéu khoé tiép cin dugc céc dy 4n
anh huong dén cong tac dau thiu, tim kiém viéc 1am, du no tin dung va chi phi tai chinh/chi
phi l4i vay & mic cao, chua thio g& thi tuc giai ngan vén va cong tac thi cong ciia Dy 4n
chéng ngap tai TP H6 Chi Minh bi dinh tré tiép tyc anh hudng dén cac chi tidu tai chinh cia
Cong ty.

Tinh hinh tai chinh v ciing khé khan, tiém 4n nhiéu rili ro cong tic quyét toan va thu
héi vén, ap lyc tra ng cho khach hang, ngudi lao dong, nép thué va BHXH ngay cang ting.
3.3. Gi4m sét cong tic tai cAu triic va ning cao niing hrc quan tri cong ty:

Cong ty tiép tuc trién khai D& 4n tai cdu triic va ning cao ning lyc cho phu hep véi
dinh hudng phat trién ctia Cong ty trong giai doan méi, trong d6 viéc xay dung va duy tri m6
hinh quén ly theo huéng tinh gon, hi¢u qua ludn duge coi la trong tAm. Hdi dong quan tri
Cong ty da chi dao Ban téi cau tric cong ty thuc hién theo ding cdc quy dinh, ngi dung chinh
nhu sau:

Quyét liét cho cong thc tiép thj tim kiém viéc 1am dé dam bao cdng viée cho ngudi lao
dong va dong tién duy tri hoat dong san xudt kinh doanh.

P6i véi ch truong thodi toan bo vén Nha nuée: Dang tim kiém céc dbi téc, nha du tu
tham gia mua lai cb phn cia Téng cong ty Lip mdy Viét Nam - CTCP tai Cong ty cé phén
Lilama 45.3.
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Tdi chu tric i chinh: Giam ddn hing tdn kho, ng phii thu, phai trd, dua céc chi $6 14i
chinh vé mure an todn dyra trén niing lye v thyre 1& hogt dong SXKD ciia Cong ty.

Té chire b) mdy cong ty: Tiép tue ki¢n toan b may quan 1y tinh gon, phii hgp véi tinh
hinh thyre tién tai Cong ty.

3.4, Gidm sidt cde cong tie khie.

+ Gidm sit vige thye hign nghj quyét vi cong bd thong tin.

Hoi ddng quan trj da thye hi¢n ddy du cde cude hop dinh ky dé chi dao tinh hinh hoat
dong cia Cong ty, thye hign diy du chire niing va nhi¢m vy ctia minh trong viéc diéu hanh
Doanh nghiép theo ding phép ludt, Didu 1§ Cong ty va cdc nghi quyét da ban hanh. Hoi déng
qudn tri da chi dao va gidm sit thye hi¢n céc ndi dung sau:

+ Da td chire thanh cong Dai hdi ¢b dong thuong nién nam 2025 vao ngay 25/04/2025
theo dung quy dinh ctia phép ludt.

+ Pa thuc hién hop kiém diém Té dai dién phin vén cia Tdng cong ty Lip may Viét
Nam - CTCP, tb chirc va céc c4 nhan lién quan dén két qua SXKD nim 2025, xay dung ké
hoach SXKD nidm 2026.

+ Pi chi dao thue hién ké hoach SXKD nim 2025 tuy nhién céc chi tiéu khong hoan
thanh va két qua SXKD bj 13 so véi ké hoach dé ra chi yéu do nguyén nhan nhur sau:

- Cic cong trinh chuyén tiép chu yéu con lai la dy 4n chéng ngép tai TP H6 Chi Minh
dang tam dimg thi cong, viéc giai ngan ciia dy 4n dang tam dimg, Chu d4u tr hd trg Céng ty
cho vay tra ng trirc tiép cho khach hang va ngudi lao dong, nén phat sinh chi phi tai chinh. Dy
an thuy dién Pak Mi 1 tién d¢ khong ding theo quy dinh hop ddng, trong nam Céng ty khéng
ky thém dugc hop déng méi anh hudong dén ting trudng doanh thu ciia Cong ty.

- Mét s6 cong trinh con ton dong ng 1au kéo dai véi gid tri 16n anh huéng dén ngudn
von phuc vu hoat ddng san xuét kinh doanh.

- Cong tac quan ly, kiém sodt chi phi chua hiéu qua, chua c¢6 bién phap khéc phuc.

+ Héi ddng quan tri da chi dao cong bd théng tin ding han Bao céo thudng nién nim
2024: Bao cdo tai chinh nim 2024 da soat xét, bdo cdo tai chinh cac quy nam 2025, bao céo tai
chinh nim 2025 da duoc kiém toan va céc bao cdo, cdng bd théng tin khac theo ding quy dinh
cua Ludt chimg khoan.

+ Pi thyc hién nghiém tic bdo cdo va xin y kién chi dao cdc ndi dung theo ding Quy
ché quan Iy ngudi dai dién phdn vén ctia Tong cong ty Lip méy Viét Nam - CTCP diu tu vao
doanh nghiép khic.

+ Luwa chon Cong ty kiém toan Bdo cdo tai chinh nim:

Thye hién iy quyén cua Pai hdi cd dong thudong nién nim 2025, Hoi dong quan tri
Cong ty ¢b phén Lilama 45.3 quyét dinh lwa chon Céng ty TNHH Hang kiém toan AASC sot
xét Bdo cdo tai chinh nim 2025 cho cong ty.

+ Cong tac doan thé:

Hoi dong quéan tri va Ban tdng gidm déc tao didu kién dé cac td chirc Cong Poan, nix
cong tb chirc cac ngay 1€, thyc hanh tiét kiém chéng lang phi, xdy dyng nép séng van hod
doanh nghiép.

Trong nim 2025, Hoi ddng quan trj va Ban gidgm ddc cong ty tir nhan thiy chua hoan
thanh nhiém vy, cdc vudng méc vé tai chinh chua duge thdo gd, chua lo duge cong viée va doi
séng cho CBCNV - ngudi lao dong kip thi, dnh huong dén uy tin cua Cong ty, Hoi dong
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quan trj ciing ludn quan tim va hru y dén nhimg dénh gid, kién nghi ctia Ban kiém soét vé tinh
hinh hoat dong sin xudt kinh doanh tai cde Bién ban lam viée dinh ky véi ban kiém soét,

4./ Bdo cdo tién lwong va Thi lao HDQT, Ban kiém soat, the ky HPQT nim 2025:

DVT : Ding

- T Hy tho — Tié:. lwong, TN va thii lao niim 202;5 (VND)

L Tien lwong Thi lao Tong cong
] 1. | Hoang Viét CT HBQT 239.657.728 239.657.728
2. | Mac Thanh Hai TV HDPQT 215.769.817 27.600.000 243.369.817
3. | Pham Vin Thin TV HPQT 192.235.909 27.600.000 219.835.909
4. | Bui Quéc Vuong TV HBQT 146.087.727 146.087.727
5. | Lé Anh Thanh TV HBQT 180.293.636 27.600.000 207.893.636
6. | Pham Thi Bich Ha TB K.soat 120.318.682 120.318.682
7. | Tran Ngoc Diing TV BKS 179.549.091 21.000.000 200.549.091
8. | Nguyén Thi Lé Thu TK HPQT 134.698.182 14.520.000 149.218.182
9. | Pham Cong Huy TV BKS 21.000.000 21.000.000
Téng cing : 1.408.610.772 | 139.320.000 | 1.547.930.772

Ghi chii: Tién luong ciia Chu tich HPQT va Trudng ban kiém soét dugc chi tra theo
mirc Irong chuyén trach, con ddi véi chirc danh khéc dugce chi tra mirc luong theo Quy ché
tién luong ciia Cong ty cb phan Lilama 45.3.

5./ Danh gia chung vé thuin lgi va khé khiin trong SXKD nim 2025:

Nam 2025, gié tri sin lugng chuyén tiép cac hop dong con lai gié tri thip, cac du 4n
ngay cang it, th truong cong viéc canh tranh khdc liét. Gia nguyén vt liéu, nhién lidu va dich
vu ddu vao ngdy cang ting, kéo theo gia thanh sin phdm khé giam, tinh hinh tai chinh chua
duoc khic phuc, Cong ty tiép tuc phat sinh 18 trong ndm, anh huéng tryc tiép dén cong tic
tham gia du thiu céc dy n va xdy dyng han mirc tin dung nim 2025,

Cic cong trinh chuyén tiép chi yéu 1a du 4n chdng ngap tai TP Hd Chi Minh vin tiép
tuc tam dimg thi cong, Chu dau tr chua giai ngén duge vén cho dy 4n. Thuy dién Dak Mi
trién khai cong viéc tién d¢ khong ding theo quy dinh diéu khoan hgp dong. Thuy dién Tra
Phong 1A ciing tam dirng thi c6ng. Trong ndm Cong ty khong ky thém dugc hop déng méi do
vy doanh thu thip trong khi chi phi c6 dinh nhu chi phi tai chinh, chi phi khéu hao, chi phi
quén Iy vn con cao din dén hoat dong san xuét kinh doanh luén phat sinh 13.

Tinh hinh tai chinh tiép tuc khé khin, cong tac thu hdi ng kém, viée quyét toan
va thanh todn kéo dai, con treo trén cong ng lén nhu: Cong trinh Gang thép Thai
Nguyén (34,5 ty ddng), Nha méy thuy dién Bic M8, Pak Pd C6 (4,1 ty déng) va mét sb
dy 4n khac con kéo dai, chua ¢6 phuong 4n xir ly tai chinh dbi véi dy 4n Hangar
A75...do vy anh huéng rét 16n dén ngudn vén phuc vy hoat déng sin xuét kinh doanh.

Ap lyc trd ng cho khach hang cdc dy 4n cii, ndp thué cho cac cuc ving lai va BHXH
tiép tuc tang.
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6/. N§i dung Khie. Lo
Ngdy 16/04/2026 16 chire ban ddu gid thanh cong try s& Cong ty co phan Lilama 45.3

dia chi 18 4k, Dudng Tén Dirc Thing, phudng Nghia Lo, tinh Quang Ngdi dé thye hién tré ng
vay tai Ngin hang Agribank CN Da Néng.

PHAN III. XAY DUNG KE HOACH SXKD & PTPT NAM 2026

Bude sang nim 2026, tinh hinh tai chinh cia cong ty cang khé khdn hon. Ng ngan
sdch, bio hiém, Ngan hang Agribank Da Ning chuyén ng vay qua ng x4u nén ngoai viéc kho
tiép cdn cdc dy dn méi Cong ty con rit kho tiép can ngudn von tir cc td chirc tin dung. Trén
co s ra sodt cic hop ddng chuyén tiép, Hoi ddng quan tri Cong ty trinh Dai hi dong cd dong
thadmg nién nam 2026 thong qua nhur sau:
1./ Céc chi tiéu sdan xudt kinh doanh nim 2026.

KH nim
Chic chititu chiiyéu | BVT | To0i™ K]z-lﬂgzm j:iﬁg,g Ghi chii
(lin)
1. | Gié tri sén luong Tr.déng 7.342 44.346 6,04
2. | Doanh thu Tr.dong 7.269 43.907 6,04
3. |Loinhuintrudc thué | Trddng | 399 241 (0,04)
4. | Loi nhufn sau thué Tr.dong (5.399) 241 (0,04)
5. | Ld chuyén tiép (*) Tr.dong (34.435) ' (34.194) i
6. | Nop ngin sich NN Tr.dong 2.044 4.992 2,44 g
7. | Pau tu, XDCB Tr.dong 0 0
8. | Téng quy luong Tr.déng 3257 12.733 3,91 :
9. | Lao dong binh quan Ngudi 30 105 3,50
10. | Thu nhip BQ/théng Tr.dong 9,05 10,11 1,12
11. | Chia ¢b tirc % 0 0

2/. Ké hoach ddu tw phit trién nim 2026:

Trong nim 2026 du kién Cong ty khéng thuc hién du tu, mua sim thém may moc
thiét bi, néu co du an mai s€ sir dung céc thiét bi phuong tién hién co6 hodc thué thiét bi khi
cong trinh ¢6 nhu cu.

3/. Vé vige huy tw cdch céng ty dai chiing:

Cin cir bdo cdo tai chinh cho nim tai chinh két thic ngiy 31/12/2025 von chi s& hiru
ciia cong ty la 5,195 ty ddng. Theo quy dinh tai diém a, khoan 1 diéu 32 Luat chiing khoén sb
54/2019/QH14 duge sira doi bd sung tai khoan 11 diéu 1 Ludt s§ 56/2024/QH1S5 ngdy
29/11/2024 ¢6 quy dinh vé cong ty dai ching:

- Cé von diéu I¢ da gép tir 30 ty dbng tré lén,

- C6 (01 thiéu I 10% 56 ¢d phiéu cd quyén biéu quyét do it nhdt 100 nha déu tw khong
phdi cé dong lén ndm gii.

Pudc quét bang CamScanner


https://v3.camscanner.com/user/download

- C6 von chit s hitu tir 30 19 dong trér lén,

Theo quy dinh trén ¢Ong ty khong di diéu kign dé duy trl tr cach cong ty dai chang, Dé
nghi HDQT twinh dgi hoi ¢d dong thudng nién 2026 thdng qua viée huy tu cach 12 cong ty dai
chung.

4/, Cde gidi phdp dé thyee hi¢n nhi¢m vy SXKD nim 2026:

Véi nhimg kho khin hign tai, Hoi ddng quéan trj va Ban Téng gidm dbc Cong ty cb
gdng dua ra cde gidi phap edp bach nhiim ci thi¢n tinh hinh tai chinh, din th4o g& khé khin.
Sém On dinh tr twdng cho ngudi lao dong cu thé nhu sau:

+ Cong tac quan trj va diéu hanh: Dya vao hoat dong thue té ciia Cong ty, ra soat lai
nhan sy, tinh gon b mdy, phén giao nhiém vu cu thé r ring, ddy manh cong téc tiép thi, tim
kiém vi¢e 1am ddm bdo cong viéc trong nim.

+ Céc gidi phdp vé tai chinh:

- Tiing cudng cdng tic thu hdi cong ng ton dong, cit gidm céc khoan chi phi quan ly
doanh nghiép nhu: dién nuéc, tiép khéch, nhién li¢u, vin phong phim... kiém soat chi phi li
vay va chi phi phat sinh tai cong trinh, quyét liét trong cong tdc quyét toan va thu hdi cong ng
cdc dy an da thi cong xong, theo doi bim sat cac vu kién c6 lién quan dén doi ng dé 6 ngudn
tién nhiim giam céc khoan ng phai trd.

- Ra soét lai cac thiét bj hién c6, nhiing thiét bi hu hong, lac hdu hoat dong khong hiéu
qué, chi phi sira chita 16n dé thuc hién ban thanh Iy giam 4p luc vé tai chinh.

- Lép ké hoach va cn dbi dong tién dé tra no khach hang, chi tra lrong cho ngudi lao
ddng, ndp ngan sich Nha nude va co quan bio hiém khi ¢6 ngudn tién vé.

Kinh thira Dai hgi: Dé vuot qua nhing khé khin, thich thirc hoan thanh ké hoach
SXKD nam 2026, tai Dai hoi niy chung t6i kinh dé nghi cdc Quy vi ¢d dong bing tréch nhiém
va quyén han ciia minh, tich cuc déng gop ¥ kién xdy dung va biéu quyét théng qua ké hoach )
SXKD, diu tu phét trién nim 2026 di duoc trinh truée Dai hoi. )

Thay mit cho Hoi dong quén trj Cong ty, téi xin trin trong cAm on cic Quy vi cé déng,
ban Ianh dao Téng cong ty lip mdy Viét Nam - CTCP, céc ddi tic, c4c ban hang da ddng hanh
va ling hd ciing chiing t6i trong suét thdi gian qua. Chiing t6i mong ring tiép tuc nhan dugc su
chia sé va quan tdm sdu séc ciia cac quy vi cd dong d& Cong ty cb phin LILAMA 45.3 n luc
phén déu hoan thanh nhiém vy nim 2026 va céc nam tiép theo. -

Xin chan thanh cam on céc vj dai biéu, cde cé déng vé du Dai hoi dong cb déong thudmg
nién nam 2026 cia Cong ty 6 phan LILAMA 45.3.

Kinh chic swe khoe cdc vi Dai bzeu khach quy cimg toan thé Pai héi, chiic Pai hoi

théanh cong 16t dep.
Quang Ng&‘f ngd'y 24 thcing 04 nam 2026
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TCT LAP MAY VIET NAM -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 45.3 Die 13p - Ty do — Hanh Phie

86 02/2026/BKS
Quang Ngdi, Ngay 24 thang 04 ndam 2026

‘ BAO CAO
CUA BAN KIEM SOAT CONG TY

Kinh guri: Pai hoi déng Co déng

- Can cit Piéu 1é 16 chite va hoat dgng ciia Cong ty Cé phan Lilama 45.3;
|

- Can cir Quy ché t6 chitc va hoat dpng ciia Ban kiém sodt Céng ty cé phan
Lilama 45.3;

- Can ctk Bdo cdo tai chinh ndm 2025 ciia Céng ty Co phan Lilama 45.3 da
dwoc kiém todn béi Cong ty TNHH Héng Kiém todn AASC ngay 25/03/2026 Va ket
qua cdc ky kiém tra, kiém sodt trén co sé cdc tdi liéu c6 lién quan dén qud trinh hoat
dong SXKD nam 2025 cuia Céng ty.

Vé danh gié két qua cac mat hoat dong kinh doanh ctia Cong ty|nam 2025:
Ban kiém soét théng nhit véi béo cédo danh gia két qua hoat dong nam 2025 cia
HDQT va béo cdo ciia Téng gidm déc vé cac mat hoat dong: san xuét kinh doanh,
dau tur phat trién, cong tac tai chinh va cac cbng tac khac...

Thuc hién Cl‘{l’IC nang nhiém vu 01:13 Ban kiém so4t theo quy dinh cua Lué_t
doanh nghiép va dieu ¢ Cong ty. Ban kiém sodt xin béo cio truéc Dai h¢i dong co
déng thuong nién Cong ty c6 phan LILAMA 45.3 tinh hinh hoat dong ctia Ban kiém
soét, két qua kiém tra, gidm sat céc hoat dong trong nim 2025 va ké hoach nim
2026 v6i ndi dung chinh nhur sau: }

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2025. .

1. Hoat dong ciia Ban kiém soat nim 2025.

Trong nim 2025, clng véi viée kiém tra, gidm sat theo pham vi ciia minh,
Ban kiém soat da t6 chirc 04 cugc hop nham thuc hién cac nhiém vu sau:

- Giam sét vé tinh hop 1y, trung thuc va mirc d6 can trong viéc quan ly diéu
hanh cia Hoi déng quan trj va Ban Téng gidm dbc trong thyuc hién nhiém vu san
xuat kinh doanh va dau tu nam 2025.

- Thim tra tinh ddy do, hop phdp va trung thuc ciia Béo cdo tai chinh nim
2024, béo céo tai chinh quy, 06 thang va nim 2025, tham dinh béo céo tai chinh trén
co s& Béo cdo kiém toan doe 1ap trinh Pai hoi dong cd déng thudng nién.

- Giam sat viéc thyc hién cong tdc cong bd thong tin theo cdc quy dinh cia

T
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Lugt chimg khodn, xem xét tinh minh bach ctia cde thong tin cong bo
A : X oaa
quyen lgi cho cide co dong,

IE R L] i "+ A ‘: r -
- Tinh hinh ¢hi tra thu lao cho Ban kiém soat nim 2025,

(3 R b, | - l’n L -
2. Tien hrong, thi Ino ctia Ban kicm sodt nim 2025,

A 3 .
¢ dam bao

A a~ " A ' - \ s A -
Cong ty da thye hi¢n chi trd thu lao cho Ban kiém sodt trong ndm 2025 nhur sau:

- Truéng Ban kiém soat chuyén tréch huéng lvong: 10.000.000d/1
- Thanh vién Ban kiém sodt duge trd 1I1u lao la 1.750.000 dunyf

thang.

thang, céc

thanh vlul Ban kiém soat nhin thil lao con thlcu nhu sau: ndm 2024 va nam 2025.

Tdng tién luong va thi lao phai tra cho Ban kiém soat nim 2025 la: 299.867.773
dong. r _
|D VT: Dong
|
DHCD n:‘ileI'}ZS phé Sé a4 chi
8 i duyst Ghi chi
ki v higey Lwong Thi lao Lwong Thi =
lao
. Truéng | Chuyén
: 20.318.682
1. | Pham Thj Bich Ha BKS e l
Kiém nhiém
A o~
2. | Tran Ngoc Diing TV BKS 21.000.000 | 179.549.091 0 PP KTKT
3. | Phan Cong Huy TV BKS 21.000.000 0
Tong cing 299.867.773 0

II. NHAN XET PANH GIA VIEC QUAN LY PIEU HANH CUA IIBQT VA
TONG GIAM DPOC TRONG THUC HIEN NHIEM VU SXKD,' 'PAU TU
PHAT TRIEN NAM 2025 VA THUC HIEN CAC NGHI QUYET, QUYET

PINH CUA PAI HOI CO PONG, HPQT
1, Tinh hinh thwe hién ké hoach SXKD niim 2025:
a, Cac chi tiéu SXKD nam 2025:

|

f

Ty 18 %
TT | Cicchitiéuchiyéu | DVT nd THndm 2025 | TH 2025/
nim 2025 | 2025 }
so véi KH TH 2024
1. | Gié tri san lugng Tr.déng 55.433 7.342 13,2 62,0
2. | Doanh thu Tr.déng 54.884 7.269 13,2 62,0
3. | Loi nhufn trude thué Tr.déng 255 (5.399) (2.117) 77,5
4. | Loi nhuan sau thué Tr.dong 255|  (5399)| 117 s
5. | L8 chuyén tiép Trdbng | (28.780) | (34.435)| N
6. | Ty sufit loi nhugn / vén % 073  (154) i
7. Ty sufit lgi nhuéin / DT % 046 (74,3)
8. | Nép ngan séch nha nuée | Tr.ddng 4.943 2.044 41,4 60,3
2

oSN
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_ N - KH | ‘TH nim T4 % |
"1 Céce chi titu chi yéu DV oim 2028 2008 TH2025 | 102028/ |
VB K| TH2024
9. | Diutr, XDCB Tr.dbny, 0| 0 0 0
10. | Téng quf lwong Tr.dong 15.916 3.256 20,5 96,9 |
11. | Lao dong binh quin |  Npuoi 19| 30 25,2 I‘J‘J.fli
12 | ThunhipBQ/bang | 10004 | 14| 9047|412 wo| Z
13. | Chiacd tirc Y 0 0 .I - _— l

. |
b, Két qua thwe hi¢n Dy dn diu twe, mua sim TSCD va bdn thanh 1y TSCD niim
2025:

- -“-_‘ -
21 W =N R

Trong niam 2025, Cong ty khong dau tu mua sim TSCD, chi thyc hién cho
thué mét s6 may méc phuong tién dé bd sung von luu dong.

Ngoii ra Cong ty da thanh Iy tai san trén dit va chuyén nhugng 'quyén thué
dat clia Khu kho bai chira thiét bj va dich vy ky thugt Lilama 45.3 Dung 'Quit tai xa
Binh Thanh, huyén Binh Son, tinh Quang Ngii theo Nghj quyet s0 14/2025/NQ -
HDQT ngay 24/02/2025 ctia Hyi ddng quan trj Cong ty Co phan Lilama 453.

c, Cong tic thu hoi cong ng: |

DVT: Trfiéu d'(:';ng

TT Nji dung ke E:":QA'LI T1r" vl
hoach 2025 KH (%)
1. | Cic CT d thi cong xong 3 QT xong | 34.670| 31.621 91,2
2. | CT dang tam dimg thi cong va cho QT 2.383 0
3. | CT dang thi cong 29.127 2548 | 8,7
4. | Céc khoan thu khac 1.024 9.447 | |922,6
Tong cong 67.206|  43.617| | 64,9

# Tfing gia trj thu hoi vén va thu khac trong nim 2025: 43,6 ty dong, dat
64,9% so vdi ké hoach nam, trong ky Cong ty da thu hoi toan b6 khoan ng cia Cong
ty Pirc Long Gia Lai va mét sb du an khéc, trong nam co thu tir thanh ly nha may co
kh1 Lilama 45.3 tai Dung Quit s6 tién 8,5 ty dong. Tuy nhién Céng ty van con ng
ton dqng gia tri lon nhu Gang thép Théi Nguyen 34,5 ty dong, Thuy dién Bic Mé
2,1 ty dong va mot s6 dy an khac...dang chiém ty trong 16n trén tong ng phai thu
khach hang, dy 4n chong ngdp tai thanh pho Ho Chi Minh da trién khai lai gi trj thu
hdi 362,9trd chiém ty trong nho trong téng sé thu héi ng.

d, Cong tdc thue hign don gid tién lwong va rf?'ng quy lwong cong ty.

Qua kiém tra viéc hach todn chi phi tién luong nam 2025 so vdi doanh thu,
Ban kiém soat nhan thiy nhu sau:

+ Tong quy lwong thuc hién nam 2025: 3.256.803.501 ddng, trong do:
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- Quy luong trong don gia: 3.254.018.501 dong

- Quy luwong ngoai don gia: 2.785.000 dong

Téng quy lwong tinh theo doanh thu thyc t& va don gia dugc duyét:
2.107.965.682 dong (7.268.847.181d x 290/1000d), nhu vay tdng quy tien luong sir
dung thue té vugt 1.148.837.819d so véi don gid quy luong duge duyét.

Nhan xét, danh gia:

Can ¢t Bdo cdo két qua san xuat kinh doanh nam 2025, Ban kiém soét c6
nhan xét vé mot $6 vén dé sau:

- Nam 2025, Céng ty tiép tuc ddi mét voi rat nhiéu khé khan thif théch, cc
cong trinh chuyén tiép c6 gia tri thip va tién dé chim da anh huong 16n dén doanh
thu trong ky ( doanh thu dat 13,2% so véi ké hoach), cac khoan chi phi phai duy tri
trong khi doanh thu giam dén t6i Céng ty tiép tuc 15 5,3 ty dong, 16 [luy ké dén
31/12/2025 la: 34,4 ty dﬁng, bén canh d6 céc khoan ng phai thu, ng phai tra va chi
phi SXKD d¢ dang cuoi ky cao van chua két chuyen dugc doanh thu va conﬂ ng
phai thu cia mét s0 dy n vuéng mac tir cac ndm trudc, tinh hinh tai chinh tiém 4n
nhiéu riii ro din t6i viéc bao toan vén khéng bén vimg, rat khé khén tror.[lg viéc duy
trl hoat dong SXKD va kha ning phuc héi trong céc nam tiép theo.

- Trong ndm Cong ty di thuc hién ban thanh ly méot s6 may méc, phuong
tién, ban tai san trén dét va chuyén nhuong quyén thué d4t NMCK Lilama tai Dung
Quit — Quang Ngii theo trinh tu, quy dinh hién hanh, dé tai ciu tric tai cl:Tu'nh.

- Pbi voi khoan vay tai Ngan hang Agribank CN Pa Néng, do khong c6 kha
ning chi tra Cong ty dang bi ngan hang phét mai cc tai san thé chip dé tl;lu no.

&l

RS

- Can cir don gia da phé duyét, Téng quy lwong thuc té dang vugt 1,14 ty
déng so véi quy luong dugce duyét (theo Nghj quyét s6 33/2025/NQ-PHDCD ngay
25/4/2025 ctia Pai hoi dong co dong thudng nién nam 2025).

- Ngoai ra Cong ty con chua dam bao dugc ché d6 cho ngudi lao dong nhu:

nop BHXH cham anh huorng dén ché do chinh sach cua ngudi lao dong, ndp ngan
séch chim dan téi khong thé chi dong xuét hoé don tai chinh cho khach hang anh

hudng dén viéc nhan thau cac du 4n.

- C phiéu Cong ty cd phén Lilan}a 45.'3 da chuyén qua IliélP yét tai' san giao
dich Upcom do 18 lu§ ké 3 nam lién tiép. Néu Céng ty tiép tuc 16, am von chu s¢
hitu kha ning cb phiéu kho 1én lai san chimg khoan Ha Nbi.

III. KIEM TRA DANH GIA BAO CAO TAI CHINH NAM 2025.

Can cir Bdo cdo kiém todn sb 250326.008/BCKT.KT2 ngay 25/03/2026, Cong
ty TNHH Hang Kiém toan AASC di dua ra co s& cia y kién kiém toan ngoai trir
cho Béo cao chinh két thiic ngay 31/12/2025 véi ndi dung chinh nhw sau:

1. Ching i dd thyc hién cdc thu tyc kiém toan can !;hiét nhung vén khéng thé
thu thdp dugc cic bing chiing kiém todn thich hop dé khing dinh tinh pht hop cta

4
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s6 dur tién miit tai thoi didm 31/12/2025 cia Cong ty. Do do, ching t6i khong thé xac
dinh dwge nhiing diéu chinh cAn thiét (néu c6) dbi voi khoan muc nay va cac khoan
myc khdc cé lién quan trén Bédo cdo tdi chinh cho ndm tai chinh kéf thic ngay
31/12/2025 cia Cong ty.

2. Tai Béo cdo kidm toan vé Bdo cdo tai chinh cho nim tai chinh két thiic ngay
31! 12/2024 cua Cong ty, chiing t6i dd dua ra y kién kiém todn ngoai trir ddi véi cac
vén dé: tinh chinh xéc cla céc khoan chi phi san xuét kinh doanh d& dang; kha ning
thu hdi cong ng phai thu qud han thanh toan; Céc khoan céng ng phai thu phai tra
chua duge déi chiéu, Xéc nhan day du; ghi nhan th:eu chi phi lai vay. Cﬁng ty chua
khic phuc dugc nhiing van dé néu trén nén van tlep tuc anh hudng dén Bao cdo tai

chinh cho nim tai chinh két thiic ngay 31/12/2025 ctia Céng ty. (Chi tiét theo Béo
cdo sodt xét cua Céng ty kiém todn). 86 litu Béo céo tai chinh tai thoi diém

31/12/2025 nhu sau:

1, Bang can d6i ké toan:

DVT:VN dong
|
NOIDUNG 86 liéu tai Sb liéu tai Tang, giém
31/12/2025 31/12/2024 (25-24)
I. TAI SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1. Tién va cdc khoan trong duong tién 8.150.879.075 449.064.794 7.701.814.281
2. Céc khoan déu tu tai chinh ngan han % » )
3. Phai thu ngén han 153.262.861.488 | 173.711.335.664 | (20.448.474.176)

Trong d6 : Ng phai thu khach hang

130.593.559.297

159.391.590.833

(28.798.031.536) |

4. Hang ton kho

155.958.131.062

167.356.481.538

(11.398.350.476)

5. Tai san ngéin han khac 4.881.514.600 |  4.505.093.653 576.420.947
1. TAI SAN DAI HAN 1.680.381.596 |  9.612.273.655 | (7.931.892.059)
1. Céc khoan phai thu dai han - " i ’
3. Tai sin ¢6 digh 1.680.381.596 | 7.955.967.654 | (6.275.586.058)
- T4i san cb dinh hiru hinh 1.680.381.596 |  7.955.967.654 | (6.275.586.058)
+ Nguyén Gid 28.824.423.412 | 48.258.695.018 | (19.434.271.606)
 +Gid trj hao mon luy ké (27.144.041.816) | (40.302.727.364) |  13.158.685.548
- T4i san ¢§ dinh v0 hinh - & 2
+ Nguyén Gié 55.000.000 55.000.000 .
+ Gi4 trj hao mon luy ké (55.000.000) (55.000.000) ]

4. Tii san d& dang dai han

5. Ddu tu tai chinh dai han

6. Tai san dai han khdc

1.656.306.001

(1.656.306.001)

I1L. TONG CONG TAI SAN

323.933.767.821

355.634.249.304

(31.700.481.483)

IV. NQ PHAI TRA

318.738.710.014

345.040.374.349

(26.301.664.335)

318.738.710.014

345.040.374.349

(26.301.664.335)

1. Ng ngﬁn han
2. No dai han

WA W o= <80
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' ta tA pes i e v '
NOI DUNG S ligu tgi 50 li¢u tai Fdng, giim

31/12/2025 31/12/2024 (25-24)

V. VON CHU SO nUv | 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
1. Vén chu 5o hitu | 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
- Vbn d'm tur etia chu whﬂ‘u | 35.000.000.000 [ 35.000.000.000 | -
-Thingduyoncophan | 4.277.672.000 | 4277.672.000 [ | :
-_Q}_l:?ﬁa‘m_lu_ph;il tricn .
_-_Qg}?_kll]:ig_thulécién!\ chu so hitu 352.208.897 352208897 -
- Loi nhudin chua phén phdi (34.434.823.090) | (29.036.005.942) | (5.3 398 81'?_'_]513_}_
+ Loi nhugn chiea PP lity ké dén cudi

. ,: :;’C""‘- e PE Iy RECEREON . 29.036.005.942) | (22.070.220.352) (5.565.?85.590)
+ Loi nhudn chea PP ky ndy (5.398.817.148) | (6.965.785.590) | 11566.968.442

|

2. Ngudn kinh phi va cic quy khéc ' o
VI. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481. 483)

|

* Tinh hinh tai san: ‘

- Tong tai san cudi ky 50 vOi dau nim gidm 31,7 ty déng, giam 8,9% cu thé
nhu sau: cdc khoan phai thu ngan han giam 20,4 ty dong gidm 52, 7% so voi dau ky;
chi phi SXKD dé dang cudi ky giam 11,4 ty déng, gidm 6,8% so v&i dal:j(

- Tai sén dai han giam 6,27 ty dong, giam 82,5%, chu yéu gia | tai sén ch
dinh 6,27 ty dong, giam 78,9% do trich khau hao va bén thanh ly tai san nén nguyén
gia TSCP giam 19,4 ty dong, hao mon tai san giam 14,5 ty dong.

- Chénh léch giita Gi4 trj san xuét kinh doanh d& dang cudi ky so véi Khéi
luong kiém ké cudi ky vé téng thé dang tiém 4n 15 39,9 ty déng.

- No phai thu khach hang va hang tdn kho chiém 88,46% chiém ty trong Ién
trén téng tai san ctia Cong ty.

* Tinh hinh céng ng phdi trd va nguon von: [

- Téng nguon von giam 31,7 tj déng chu yeu do: ng phai tra giam 26,3
ty dong giam 7,6%, phai tra nguoi ban giam 20,2 ty dong giam 21,1%, ngudi mua
tra tién trudce ngin han gidm 1,59 ty dong gidm 13,4%, thué va céc khoan nop Nha
nuée giam 0,11 ty dong, g:am 1,1%, phai tra nguorl lao dong giam 1,12 ty dong gidm
46,0%, chi phi phai tra ngédn han glam 1,7 ty dong gidm 9,7%, vay va ng thué tai
chinh lai tang 21,7 ty déng so véi dau ky ting 21,2%.

- Vén chi s& hitu gidm 5,4 ty déng, gidm 51,0% so véi diu k¥, do trong nim
phit sinh 13 5,4 ty déng, ting s 15 luy ké lén 34,4 ty ddng, xdp xi vdn gop ctia Chu
s& hitu.

- Hé s6 ng phé: trd bing 61,4 14n vén chi sé hitu; No vay ngan dai han céc
té chire tin dung va Téng cong ty la: 124,3 ty dong bang 3,6 lan vén diéu 1é.

2, Két qua sin xuit kinh doanh niim 2025:
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DV 1 Ding

~oenimfu | THmam 2025 | TH nam 2024 | TH20257 rll2024{%J
1. Doanh thu ban hang & Jp—— b o
ey T i 268.847.181 | 11.717.587.959 60
2. Gid vén hing bin 15.429.211.967 | 9.970.844.834 54,7
:t' l‘;‘\“““““ &0p vé BT va (8.160.364.786) | 1.746.743.125 (467,2)
4. .l)oanh thu hogt ddng tai 312.283 $20.352 18,1
chinh il
5. Chi phi tai chinh 4.005.419.116 | 4.810.685.307 83.3%
- Trong d6: Lai vay phai trd |  4.005.419.116 | 4.810.685.307 83.3%
i phi quan 1y doant
6. Chi i quan 1 Sonpl 4.764.599.343 | 4.764.599.343 100,2
- nghi¢p
7. Loi nhudn thuan tir
okt (16.930.070.962) | (7.820.289.277) 216,5
8. Thu nhdp khéc 18.114.763.932 |  980.641.474 | 1847.2%
9. Chi phi khdc 6.583.510.118 |  126.137.787 5219.3%
10. Loi nhuén khéc 11.531.253.814 |  854.503.687 1349.5%
1. Tong lgi nhudn trwde | 5 308 817 148 | (6.965.785.590) 77.5%
thué '
12. Chi phi thué TNDN hién ] ] ]
hanh
%]g'g; nhugn sau thué (5.398.817.148) | (6.965.785.590) 77.5%
14. Lai co ban trén cb phiéu (1.543) (1.990) 77.5%

Céc chi tiéu trén Béo cdo két qua san xuét kinh doanh nim 2025 cho thay
tinh hinh tai chinh ctia Cong ty v6 cung kho khan, lgi nhuén trude thué va sau thué
bi 16 5,4 ty dong, 5 nim lién tiép bi 10, doanh thu ca ném khong du bu dap cac

khoan chi phi, tinh hinh tai chinh ngay cang di xudng anh hudng rat lcm dén hoat

dong SXKD cua Cong ty.
3, Cic chi tiéu tai chinh co ban:
TT Chi tiéu Bt‘lf:]:’ 1:{;’2"; Niim 2024
1 | Co céu tai sin %
- Tai sin dai han/Téng tai san 0,52 2,70
- Tiai sdn ngin hanrréng tai san 99,48 97,30
2 | Co ciu ngudn vén %
- Ng phai tra/T dng ngubn von 98,40 97,02
- Nguon vbn chi s& huufl“&ng nguBn vbn 1,60 2,98
- No phéi tra/Ngudn vén chi s hitu Lin 61 32,57
3 | Kha niing thanh to4n Lén
- Khé niing thanh todn nhanh 0,52 0,52
- Kha niing thanh to4n hién hanh 1,01 1,00
7
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T Chi tiéu B "";’I':I_l"'_ _;'[;2'; | Nim 2024
‘4| Ty sudt 1gi nhudn %
- Ty sudt lgi nhugn sau thud/T'éng 1ai san (1,97) (1,97)
- TV sudt lgi nhudn sau thué/Doanh thu thudn - (7427) 11 (5945)
=Ty sudt 1oi nhudn sau ﬂulé/Nguén von cha s&r
hiru (103,92) (49,48)
[ -Ty sudt lgi nhudn sau thué/Vén diu 1¢ (15,43) (19,09) |

- H¢ s6 kha ning thanh toan hién hanh: Tai san ngin han/Ng phai tra ngén han
(322. 253 trd/318.738 trd) = 1,01 lan.

. -Hg s6 kha ning thanh todn nhanh: 0,52 < 1 phan 4nh tinh hinh tai chinh dang
tiém &n rui ro mét kha ning thanh todn nhanh céc khoan ng ngin han khi dén han,
hé s§ thanh todn nhanh thdp do gid trj san phim xay l&p dé dang chiém ty trong lon
trong hang ton kho (chiém 48,3%/ tai san ngén han) chi yéu la céc cong trinh xdy
dung, lap dat chua quyeét toan.

|
- Ty 1& No phai trd/Tong tai san (318.738 trd/323.933 trd) = 98,3%.
- Hé 56 No phai tra/Von chi sé hiru (318.738 trd/5.195 trd) = 61,4 lan

Tai thoi diém 31/12/2025, téng s6 cb phiéu dang luu hanh: 3. 500 000 CP
(Ménh gia 10.000 ddng / C6 phan)

\_\.'\-h;""—""ﬂ' L R

Nguon von chi sé hitu 5.195.057.807

e = = 1.484 don
S6 co phan dang luu hanh 3.500.000 i

Gié tri sb sach = 1.484 déng (dong/1CP)
IV. Nhiin xét dénh gid céng tic quin Iy diéu hanh cia HDQT va Ban TGP

1, Pbi véi thanh vién Héi dong quén tri

+ Hoi dong quan tri d& chi dao va to chirc thanh cong Dai héi dong c6 dong
thuong nién ndm 2025 vao ngay 25/04/2025, viéc t6 chirc Pai héi tuan th theo quy
dinh cua Phép luat va Piéu 1é cong ty.

+ Pi chi dao, dén dbc va hé trg Ban tong gidm dbc didu hanh hoat déng
SXKD theo cac chi tiéu di dé ra trong Dai hoi CP thudng nién nim 2025, tuy nhién
Céng ty tiép tuc khong hoan thanh ké hoach SXKD vé6i nhiing kho khén va ton tai vé
tai chinh, cong tac thanh quyét todn mét s6 dy 4n con bé tic kéo dai nhidu ndm chua
c6 phuong 4n giai quyét, ng ngfn sach va BHXH gia trj 16m.

+ Da thu hep quy mé hoat djng va nhan sy cho phi hop tinh hinh kinh doanh
hién tai,'dﬁ giao Tong gidm dbc xay dung phuong an, ké hoach thuc hién bén thanh
ly mot sb ti san ctia Cong ty nhim ting cudng ning lyc va téi cdu tric tai chinh.

+ Di chi dao sira dbi, bd sung va ban hanh Hé théng thang luong, bang luong,
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phy mp luong um Cong ty CP Lilama 45.3 ap dung mirc luong (i llmll vumr mai
theo Nghj dinh s0 293/2025/ND- CP ngdy 10/11/2025 ciia Chinh phu, bt diu thire

hi¢n tir thang 01/2026.

+ DA hyra chon Cong ty kiém todn sodt xét Béo cdo tai chinh nam 2024 va nam
2025 theo dung quy dinh. Da chi dgo cong bd théng tin cac bio céo, che thong tin
theo duing Ludt chimg khodn va thi trudng chiing khodan.

+ Do kho khan tai chinh nén trong nim 2025 Cong ty chua chi tra thu lao Héi
ddng quan tri va Ban kiém sodt (con ng thit lao ndm 2024 va nam 2025).

2, Déi véi Ban Téng giam doc Cong ty.

- Ban Tdng gidm déc d thuce hién ding chic nang, nhiém vu va cdac quy dinh
hién hanh cua Phap ludt, Diéu 1é cong ty, cac Nghi quyét, quyet dinh cua Dai hoi
dong c6 dong va HDQT Céng ty.

- Ban Téng giam dbc da chi dao va truc tiép giam sat lién tuc cac hoat dong
SXKD cua Céng ty bang v1ec td chirc cac cuge hop giao ban dé clng ban bac trao
déi nhimg van dé vuong mic phét sinh trong hoat déng SXKD tir do[ dua ra cdc
phuong 4n gidi quyét, tuy nhién céc chi tiéu SXKD nim 2025 khong hoan thanh so
voi ké hoach, trong do co ca nguyén nhan khach quan va chi quan. Ket!qua SXKD

t1ep tuc 16, tai chinh tiém an nh1eu rui ro, cong ty dang dbi mat voi thach thic trong
viéc duy tri hoat dong, bao toan vén va su phat trién lau dai ciia Cong ty.

- Cong tac tiép thi va tim kiém céc du 4n méi con han ché (do no tién thué nén
Céng ty chua thé chii dgng trong viéc xudt hod don tai chinh).

- M6t s cong trinh ton tai vuéng méic da lau chua c6 phuong an xu ly kip
thoi, cong tac nghiém thu, quyét toan va thu hoi von cham dan t6i kha ' ndng quay
vong von thap, mat can doi dong tién anh huo'ng dén mirc d6 tin nhiém m‘Ja tin dung,
cham tra luong, ng khach hang, ng qua han t6 chire tin dung, ndp tién ngan sach va

BHXH .. |

- Ban Tong gidm dbc dang ¢6 gang tim moi bién phap giai quyel vé nop thué,
tra ng qua han cho Ngan hang Argibank Pa Néng va Téng cong ty Lip mdy Viét
Nam - CTCP.

- Pbi véi cac hoat dong khéc: Quy trinh hoat dong clia cong ty vé co ban
tuén theo quy dinh cuia phéap lut, cdc cong tdc doan thé cong van duy tri hoat djng
theo quy dinh cia Nha nudc.

3, Sw phoi hgp hoat djng giira HDQT, Ban TGP véi BKS.

Hoi ddng quén trj va Ban Téng Gidm ddc tao diéu kién cho Ban kiém sodt
trong qua trinh thuc hién nhiém vy kiém soat tai Cong ty theo quy dinh.

Ban kiém soat duge moi tham gia mit s6 cube hop quan trong cta HDQT,
dugc phép dong gop ¥ kién theo ding chire ning va quyén han ctia Ban kiém soat.

Dén thoi diém ndy, Ban kiém soat chua nhin dugc y kién ndo ciia cdc cb dong
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vé cic vin dé ¢é lién quan dén diéu hanh hoat dong SXKD ciia HDQT va Ban '”%
giam doc Curq, ty. Tuy nhién qua theo dai thyc trang tai chinh tai Cnng ty, Ban kiém
sodt nhin lhd)’ tinh lnnh tai chinh vo cung, khé khén, 18 5 nam lién tiép, ng ngén sach
va BHXH 16n, ngudn lao dgng giam nhién so véi cac n;im lnm'c vige ky cac hop
dong méi khé khiin, doanh thu gidm trong khi chi phi ¢6 dinh vAn phai dly tri, ning
suit lao dong gidm anh Im(mg l6n hoat dong kinh doanh cta Cong ty, bg.,om ra tai

cac budi lam vide véi Hoi dong quan tr, Ban tdng gidm déc cong ty vé kiém tra Bao
cdo tai chinh céc ky ké toan, Ban kiém soét ludn c6 y kién va kién nghi dé Héi dong
quan tri chi dao Ban diéu hanh thue hién ké hoach SXKD trong nim.

V. D¢ xuit, kién nghi:

Dé cong ty hoan thanh céc chi tleu ké hoach ndm 2026 dugc Pai }01 cb dong
thuong nién bidu quyet thong qua, nhém han ché nhiing sai sot rui ro trong qua trinh e
dieu hanh hoat ddng san xuét kinh doanh ciia Céng ty, Ban kiém soat xin{diwra ra mot /|

s6 kién nghi sau:
- Be nghi HPQT va Ban tong giam ddc khdn truong ra sodt, ting/cudng chi

dong tiép can cac chu dau tu, dbi tac dé tim kiém du 4n méi nhdm dam bao céng
viéc cho nim 2026 va nhiing nim tiép theo. |

- Hoi dong quén trj quyét liét hon nita trong cong tac quan tri val didu hanh,
glam sat moi dién bién vé tinh hinh thuc té hoat dong SXKD cta Cong ty, chu trong
t01 cong tac klem tra, giam sat viéc chap hanh phép luat trong quan ly, st dung von,
to chirc san xuét kinh doanh, phong chéng tham nhiing, thuc hanh tiét kiém, chong
lang phi nham tiét ‘giam cac khoén chi plu san xuét nang cao hiéu qua san xut kinh
doanh, sira dbi, bd sung va ban hanh cic quy ché, quy dinh theo diing| Lut phap
(néu co).

~ Xay dung giai phap va ké hoach thich hop dé s6m khic phuc kho khan vé tai
chinh, nang cao kha nang thanh toan va quan ly dong t1en ra soat danh g1a lai gia tri
kiém ké khéi luong do dang, chi ph1 d¢ dang va tai san cb dinh hién c6. Pén déc bd
phan ké toan xac nhan d6i chiéu cong ng day du v6i khach hang, lam viée véi Chu
dau tu du 4n clmng ngap thanh pho H6 Chi Minh vé khoan li tién vay nhdm glam
chi phi tai chinh va céng ng phai tra. Phoi hop véi Ngan hang Agrbank Da Ning
trong viéc phat mai tai san dé glam ng vay. Klem soat quan ly va thu héi céc khoan
ng ton dong cén déi dong tién dam bao nguon vén kinh doanh, giam chi phi tai
chinh, sir dung v6n c6 hiéu qua, tranh bj cac co quan nha nudc ra quyét dinh phat va

cudng ché.

-Déi véi ¥ kién ngoai trlr trong Béo céo tai chlnh da soat xét nam 2025 cua
Cong ty kiém ton doc lap, dé nghi HPQT va Ban Tdng gidm déc chi dao cho cdc
bo phan lién quan trién khai thue hién theo cc ndi dung da néu trong Bao cdo tai
chinh.

- Tai ngdy 31/12/2025 von chi s& hitu ctia Cong ty theo Béo céo tai chinh da
kiém toan thap hon mic tdi thiéu theo quy d;nh tai diém a, khoan 1 diéu 32 Ludt
ching khoan s6 54/2019/QH14 dugc sira dbi bo sung tai khoan 11 diéu 1 Luét s6
56/2024/QH15 ngay 29/11/2024 ¢6 quy dinh vé cong ty dai chang: ’1. Céng ty dai
chiing la cong ty c6 phdn thuge mt trong hai truong hop sau ddy: a) Céng ty cd
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von dwu I da gup nr 301 ty dm:g " u lén, cé von chii s hivu tie 30 ly a'un;, trer lén va
¢6 16 thidu 10% c6 quyén biéu quyét do ir nhdt 100 nha déu tie khong phai ¢6 ding
lén”, do do (‘onL, ty khéng con dap tmg day du (JIL.H kién dé duy tri tu c,éuh cong ty
dai chunk Dé nghj Hoi dong quén trj va Ban Iunf:, Gidm dbe Cong ty xem xét cac

phuong dn xir ly phit hep theo quy dinh phdp ludt hi¢n hanh. l
- Thye hit,,n ché do cong khai, dan chi trong cung cp théng tin chd Ban kiém

sodt vi cong bo thong tin trén thi truong ching khodn, thuc hién lap bd() cdo tai
chinh phan énh ddy du trung thye chinh xéc, trdnh rii ro lién quan dén c;:c chi tiéu

tai chinh.

- Chi tra tién Iucrng, th lao ddy di va kip thoi cho HPQT, Ban kiém soét va
Ngudi lao dong, tao diéu kién thuén loi cho Ban kiém soét hoat dongftheo ding

Diéu 1¢ va quy dinh ctia Nha nude.
VI. K¢ hoach cong tdc nim 2026 cita Ban kiém soat.

1, Nhiém vu chung:

Ban klern soat thue hién nhiém vu thay mit cb dong dé kiém soat hoat dong
quan trj va diéu hanh Céng ty. Trong ndm 2026, Ban kiém soat sé tiép tuc tién hanh
kiém soat dinh ky.

2, Nhiém vu cu thé.

- Panh gia tinh tuan tha cha van ban, Nghi quyét ctia Dai héi cb dc"rr:1g.

- Ra soat, tham dinh Béo céo tai chinh dinh ky timg Quy, 06 thang va ca nim
2026

- Kiém tra tinh hop Iy, hop phép trong quan ly, diéu hanh hoat dong SXKD,
trong ghi chép s6 sach va hach todn ké toan. '

- Kiém tra viéc ban thanh Iy tai san va ddu tu mua sim TSCP (néu co)

Trén day 1a Bdo cdo vé két qué hoat déng nam 2025 va ké hoach cong tac
nam 2026 ctia Ban kiém soat Cong ty c6 phan Lilama 45.3. |

Ban kiém soét xin bio céo Pai héi dong cb dong.
TM. BAN KIEM SOAT |

Pham Thi Bich Ha
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CONG HOA XA HQ1 CHU NGHIA VIET NAM
Dje Lip Ty Do Hanh Phic

I CONG TY CO PHAN LILAMA 45.3
| DALHOIDONG €O DONG

,,,,,,

s: §4-rr1- BHCD 2026
Quang Ngdi, ngay 24 thang 04 ndm 2026
TO TRINH

THONG QUA BAO CAO TAI CHINH DA DUQC KIEM TOAN NAM 2025
TAI DAI HOI CO PONG THUONG NIfN NAM 2026

Thue hién quy dinh ctia Phip luft va Diéu 18 Céng ly CP Lilama 45.3. '

Hoi dong quan tri Cong ty kinh trinh Dai hoi ddng cd dong théng qua Bdo cd _
chinh cho niim tai chinh két thic ngay 31/12/2025 ciia Cong ty Cb phén CP Lilama 45 ;
dugc kiém todn boi Céng ty TNHH llu:ng Kiém toén AASC

Ciin ot Bdo cdo kiém todn sb: 250326.008/BCTC.KT2 ngay 25 théng 03 nim
cia Cong ty TNHH Hang kiém todn AASC: B4o céo tai chinh nim 2025 da phén 4nh trung-%4i
thue va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh cia cbng ty tai thdi diém
31/12/2025, cfing nhu Két qua hoat dong SXKD va tinh hinh luu chuyén tién t¢ trong nim tai
chinh két thiic cling ngdy, phit hop véi cic chuin muc, ché d6 ké todn doanh nghiép Viét
Nam va céc Quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh bay béo cdo.

Bio cdo tai chinh nim 2025 di duoc cong bo théng tin theo quy dinh, dSng thoi duge
dang tai toan vén trén Website cliia Cong ty (www.lilama45-3.com), bao gom:

(1) Bdo céo ciia kiém todn vién;

(2) Bang cén dbi ké toan tai ngay 31/12/2025;

(3) Bio cdo két qua hoat déng kinh doanh niim 2025;

(4) Bdo céo luu chuyén tién té;

(5) Thuyét minh Béo céo tai chinh;

Mot s6 chi tiéu co ban trong Béo céo tai chinh 2025, nhur sau:

I. Bing cin ddi ké todn:

PVT: VND
S6 liéu tai S6 ligu tai Ting, gidm
NOI DUNG : g &l
_ e 31/12/2025 31/12/2024 (25-24)

L T{u SAN NGAN HAN 322.253.386.225 | 346.021.975.649 | (23.768.589.424)
1 T_ié_n__v_é cac khodn tuong duong tién 8.150.879.075 449.064.794 7.701.814.281
2. Céc khoan ddu tu tai chinh ngin han - . ‘
3. Phai thu ngiin han 153.262.861.488 | 173.711.335.664 | (20.448.474.176)
Trong dé : Ng phai thu khdch hing 130.593.559.297 | 159.391.590.833 | (28.798.031.536)
4. Hing ton k,ho 155.958.131.062 | 167.356.481.538 | (11.398.350.476)
EE’“‘" ngin han khéc 4.881,514.600 4.505.093.653 376.420.947
IL. TAI SAN DAI HAN 1680381596 |  9.612.273.655 |  (7.931.892.059)
1. Céic khoan phai thu dii han fl _ "
v hi di“_h 1.680.381.596 |  7.955.967.654 |  (6.275.586.058)
- Tai siin c0 dinh hitu hinh 1.680.381.596 |  7.955.967.654 |  (6.275.586.058)
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i Nguyén Gid

v Gid tri hao mon g ké
- Ti sdn ¢b dinh v hinh
4 Nguyén(iiﬁ —
+ Gid trj hao mon lug ké

28.824.423.412

 18.258.695.018

(19.434.271.606)

(27.144.041.816) | (40.302.727.364) | 13.158.685.548
N 55.000.000 55.000.000 T
(55.000.000) (55.000.000) g

4. Tai sdm d& d-{-lll-g dai hgn

5. Dau tu tdi chinh dai han

6. Tai san dai han Khac

1.656.306.001

(1.656.306.001)

1L TONG CONG TAI SAN

323.933.767.821

355.634.249.304

(31.700.481.483)

318.738.710.014

345.040.374.349

(26.301.664.335)

1. Ng ngﬁn han

318.738.710.014

345.040.374.349

(26.301.664.335)

2. N dai han

V. VON CHU SO HUU 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
1. Vén chi s& hir 5.195.057.807 | 10.593.874.955 | (5.398.817.148)
- Von diu tu cia chil s& hitu 35.000.000.000 |  35.000.000.000 :
- Thing du vén ¢ phin 4.277.672.000 |  4.277.672.000 =
- Quy dau tu phat trién £ 2 -
- Quy khic thude von chi sd hiru 352.208.897 352.208.897 e
- Lgi nhuan chua phan phoi (34.434.823.090) | (29.036.005.942) |  (5.398.817.148)
2. Ngudn kinh phi va quy khac 2 3 s
VI. TONG CONG NGUON VON 323.933.767.821 | 355.634.249.304 | (31.700.481.483)
I Két qua sin xuit kinh doanh nim 2025:
DVT: VND
CHI TIEU TH nim 2025 TH nim 2024 | = 1ang gidm
(25-24)
1. Doanh thu ban hang & CCDV 7.268.847.181 11.717.587.959 (4.448.740.778)

2. Gi4 von hang bén 15429.211.967 |  9.970.844.834 5.458.367.133
3. Loi nhudn gdp vé BH va ¢/c DV (8.160.364.786) 1.746.743.125 (9.907.107.911)
4, Doanh thu hoat ddng tai chinh 312.283 820.352 (508.069)
5. Chi phi tai chinh 4.005.419.116 4.810.685.307 (805.266.191)
- Trong d6: Lii vay phai trd 4.005.419.116 4.810.685.307 (805.266.191)
6. Chi phi quan Iy doanh nghiép 4.764.599.343 4.757.167.447 7.431.896
7. Loi nhudn thuén tr HBSXKD (16.930.070.962) |  (7.820.289.277) (9.109.781.685)

8. Thu nhép khéc 18.114.763.932 980.641.474 17.134.122.458
9, Chi phi khéc 6.583.510.118 126.137.787 6.457.372.331
10. Lgi nhuédn khic 11,531.253.814 854.503.687 10.676.750.127

11. Téng lgi nhudn truée thué (5.398.817.148) |  (6.965.785.590) 1.566.968.442
12. Chi phi thué TNDN hién hanh - - "
13. Lgi nhudn sau thué TNDN (5.398.817.148) |  (6.965.785.590) 1.566.968.442
14. Lai co ban trén ¢d phiéu (1.543) (1.990) 447
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11l CAC CHI TIREU TAI CHINH CO BAN:

T Chi titu Den | Nam 2025 | Nam 2024
I | Co cdu tai sin %
- TAi sin dai han/Tdng tai sin 0,52 2,70
- Tai sin ngin han/Téng tai sdn 99,48 97,03
2 | Co céiu ngudn vén %
- No phai trd/Téng ngudn von 98,40 97,02
- Ngudn vén chii s¢ hirw/T, 5ng ngut:in vén 1,60 2,98
- No phai trd/Ngudn vén chil s hitu Lan 61 32,57
3 | Kha niing thanh toan Lin
- Khd niing thanh to4n nhanh 0,52 0,52
- Kha ning thanh toén hién hanh 1,01 1,00
4 | Ty sufit lgi nhudn %
- Ty suét loi nhudn sau thué/T, 6ng tii sin (1,97) (1,97)
- Ty suéit loi nhudn sau thué/Doanh thu thuin (74,27) (59.45)
- Ty suit loi nhudn sau thué/Ngudn vén chi s& hitu (103,92) (49,48)
- Ty suéit lgi nhudn sau thué/Vén didu 16 (15,43) (19,09)

H{i ddng quén tri Cong ty Cb phén lilama 45.3 béo cdo va kinh trinh Dai hoi déng cb
déng biéu quyét théng qua,

Tréan trong!

Pudc quét bang CamScanner



https://v3.camscanner.com/user/download

CONG TY CO PHAN LILAMA 45,3 CONG HOA XA HOI CHO NGHIA VIET NAM
DAL HOI DONG CO DONG Die Lip - Ty Do~ Hynh Phiie

sé: §6 rrrpKs
Qudng Ngdi, ngay 24 thang 04 nédm 2026
TO TRINH
DAI HQOI DONG CO DPONG THUONG NIEN NAM 2026

l. .a -| . l:. ’ . L] e 14
Vé vige lwa chon don vi kiem todn Bdo edo tai chinh nim 2026

Tran trong Kinh trinh Dai hji:

- Can cir Ludt doanh nghiép s 59/2020/QH14 ngay 17/06/2020.
- Can cir Lugt kiém todn déc lap sé 67/2011/QHI2 ngay 29/3/2011 va cde vén bdn
Juréng dan thi hanh;
- Can cir vao Diéu I¢ Cong ty ¢ phan LILAMA 45.3.

Dé phuc vu cho céng tic kiém toan Béo cdo tai chinh ndm 2026 ciia Cong ty c6 phan
Lilama 45.3 theo quy dinh ctia phép luat, Diéu I& cia Cong ty, viéc lra chon don vi Kiém todn

can thoa man cédc diéu kién sau:

1. Tiéu chi lva chon:

- La don vi dugc Uy ban chiing khodn Nha nuéc chip thuin kiém toén cho don vi ¢é
lgi ich cong chiing thudc linh vuc ching khoén;

- La don vi c6 uy tin, kinh nghiém trong linh vurc kiém toan va tir van tai chinh;

- C6 chi phi kiém toan hop ly, pht hop véi véi néi dung, pham vi, chit lrong va tién do

kiém toén.
2. Danh siach dé xuit:

La danh séch cdc don vi Kiém todn duge Uy ban chimg khodn Nha nuée chip thuin
kiém todn cho don vi c6 loi ich cong ching thudc linh vue chimg khoén tai thoi diém thuc

hién.
3. Noi dung trinh:

Nhim lya chon don vi Kiém toan dép {mg céc tiéu chi trén, Ban kiém so4t Cong ty kinh
trinh Pai hdi dong c6 dong phé duyét danh séch don vi Kiém toan di dwoc néu tai muc 2 va ty
quyén cho Hoi déng quan tri Cong ty lua chon mét trong céc don vi Kiém toan doc lap da
duge phé duyét dé tién hanh kiém toan Béo céo tai chinh cho nam tai chinh 2026 cua Cong ty.
Xin kinh trinh Pai hoi déng ¢ dong xem xét thong qua!

Tran trong cam on!

3 M SOAT
od _

T/M HQI PONG QUAN TRI

m Thij Bich Ha
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CONG TY CO PHAN LILAMA 45,3 CONG HOA XA HOI CHU NGHIA VIET NAM
DAL HOI DONG €O DONG Die Lip - Ty Do - Hanh Phie

8é: J./TT - QT

Quang Ngdi, ngay 24 thang 04 nam 2026

TO TRINH
( Vv phé duyét thit lao cho HDQT, Ban kiém sodt nim 2026 )

Kinh giti: DAT HQI DONG CO PONG CONG TY CP LILAMA 45.3

- Can cir Ludt doanh nghiép s6 59/2020/QH14, ngay 17 thang 06 néim 2020;

- Cén cir Diéu 1¢ Cong ty c6 phin LILAMA 45.3;

- Can ctr két qua hoat dgng sdn xudt kinh doanh ndm tai chinh 2025 va ké ho
xuat kinh doanh nam tai chinh 2026 o\ 45 ¢

- Céin ci Nghi quyet s6: ...../2026/NQ-HPQT ngay 31 thang 03 nim 2026 ciia Hoi dogss =
quan tri Cong ty ¢6 phan Lilama 45.3. o

Hoi dong quén tri kinh trinh Dai hoi dong cb dong xem xét va bidu quyét thong qua
quyét toan quy tién lrong, thii lao HDQT, BKS va thu ky nim 2025, mic chi thi lao dbi vei
Héi dong quan tri, Ban kiém sodt va the ky HPQT cong ty nim 2026. Cu thé nhu sau:

I. Tién lwong, Thii lao ciia Hji ddng quén tri, Ban kiém soat va thw ky nam 2025:

Murc chi tra tién lwong, thii lao cho cac thanh vién HPQT, BKS, thu ky nam 2025 da
dugc Dai hoi dong cd dong thudng nién Cong ty c6 phan LILAMA 45.3 phé duyét nhu sau:

S6 S6 DPHCD )
TT Chite danh thing | nim 2025 S0 ”’ Y | Eniibs
lam viée | thoéng qua iEh
I. | Hi dong quin tri ( 05 nguoi)
1, | Chi tich HDQT — chuyén trich =
+ | Hoang Viét 12 240.000.000 | 239.657.728 |
2, | Thanh vién HPQT chuyén trich i T
+ | Bui Quéc Vuong 12 144.000.000 | 146.087.727|
"3, | TV HDPQT - kiém nhiém o e ]
+ | Mac Thanh Hai 12 27.600.000 | 27.600.000 ol
"+ |LéAnhThanh | 12 | 27.600.000 | 27.600.000|
"+ | Pham Van Thin B 12| 27.600.000 | 27.600.000 |
II. | Ban ki¢m soat (03 nguwdi)
1, | Truéng BKS cliuyéll trach i i T
+ | Pham Thj Bich Ha T 12 120.000.000 | 120.318.682
2, | Thanh vién BKS kiém nhiém "
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¢ | Trdn Ngoe Dilng, 12 21.000.000 [ 21.000.000

| Pham Cdng Huy 12 21.000.000 | 21.000.000
N | The ky HDQT (01 ngudi) T i

¢ | Nguyén Thij L¢ Thu | 14520000 | 14.520.000

1. Phuong in quy tién lwong, thii lao HDQT, BKS, Thw ky HDQT niim 2026

1. Tién lwong:

Phiong dn tién liwong doi véi chite danh Chit tich HDQT chuyén trach va Triing Ban kiém
sodt chuyén trdch, Thanh vién Hpi dong quan tri chuyén trdeh nhie sau:

Cu thé:
£ S A -
TT Chire danh S‘o "m.lfg Mirc lwong Ting Quy Inoug a
lim viée ANEN
\;
1 | Chu tich HDQT 12 20.000.000 240.000.000 -’/;
2 | TV HDQT chuyén trach 12 12.000.000 144.000.000 I 5;.*
- Y
3 | Trudng Ban KS 12 10.000.000 120.000.000 1
2. Thi lao ciia Hi ddng quin tri, Ban kiém sodt va thw ky nim 2026 :
* Dé nghi giit mite nhie ndm 2025, cu thé:
- Thanh vién HDQT dugec tra thi lao: 2.300.000 d/ thang.
- Thanh vién Ban kiém so4t duoc tra thi lao: 1.750.000 d/ thang,
- Th ky Hoi dong quan trj dwgc tra thit lao: 1.210.000 d/ théng.
Kinh trinh Dai hoi dong cd dong xem xét thong qua./.
2
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CONG TY CO PHAN LILAMA 45.3
HOI DONG QUAN TRI

CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lip =Tir do = Hanh phiic

sé: &3 mpor Qudng Ngdi, ngay 24 thdng 04 ném 2026

TO TRINH

“V¢ vice phé duyét phwong dn phin phoi lgi nhugn nam 2025”

Kinh trinh: Dai hi dong o dong Cong ty c6 phéin Lilama 45.3

- Cain cir ludt doanh nghiép sb 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Ciin cir diéu 1& Céng ty cd phén Lilama 45.3 s6 33/2021/HDQT, ngay 28 thang 04 ndm
2021; ‘

- Ciin it Nghi quyét s6 33/2025/NQ-PHDPCD, ngdy 25 thang 04 nam 2025 cta Pai hji
dong ¢ déng thuong nién nim 2025;

- Ciin cir Bdo cfo tai chinh nim 2025 dé dugc kidm todn boi Cong ty TNHH Hing kiém
todn AASC;
Héi dong quan trj kinh trinh Pai hoi ddng cd dong xem xét va biéu quyét thong qua
phuong 4n phén phéi loi nhuéin nim 2025 nhur sau:

TT Néi dung Cich tinh Sé tién (dong)
I. | L6 luy ké chuyén sang nim 2025 (29.036.005.942)
II. | Két qua sin xuit kinh doanh niim 2025
1 | Loi nhuin truée thué nam 2025 (5.398.817.148)
2 | Thué thu nhip doanh nghig¢p nim 2025
3 | Loi nhuén sau thué TNDN nim 2025 (IL3) = (II.1)- (I1.2) (5.398.817.148)
4 | Lai do d4nh gié lai cdc muc tién té

Loi nhuén sau thué nim 2025 con lai

s (IL5)=(I1.3)- (Il4) | (5.398.817.148)

ding dé phén phdi

1L | Phin phdi lgi nhudin niim 2025 cho cde | (IV) = (I) + (11.3) - (IIT)
quy

IV. | Loi nhudin con lai sau khi da phéin phoi
cho cic quy

V. | Chia ¢b tire

VI. | L6 luy ké chuyén sang nim 2026

(VD) =(AV)-(V) | (34.434.823.090)

Trin trong kinh trinh!

HOANG VIET
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TONG CONG LAP MAY VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Dijc lip - Tir do - Hynh phiic

Qudng Ngdi, ngay 01 thdng 04 ndm 2026

QUY CHE

BAU CU HQI DONG QUAN TRI, BAN KIEM SOAT
TAI DAI HOI PONG CO DPONG THUONG NIEN NAM 2026

CONG TY CO PHAN LILAMA 45.3
NHIEM KY 2026-2031

Diéu 1. Muc tiéu

1. Dam bao tudn thu phap ludt va cac thong 1€ tai Viét Nam;

2. Dam bao nguyén tic cong khai, dan chi va quyén loi hop phap cila tat ca cic b
dong; )

3. Dém bao tinh tip trung, én dinh té chitc cia Pai hoi déng ¢ déng.

Diéu 2. Chii toa dai hdi

Chil toa dai hoi c6 trach nhiém chu tri viée biu cir v6i nhing viée cu thé 1a:
- Gi6i thiéu danh sach d& cir vao Hoi déng quan tri, Ban kiém soat

- Giai quyét cac khiéu nai vé cude béu cir (néu cd)

Diéu 3. S8 Iwong thanh vién Hoi ddng quan tri, Ban kiém soét dwee biu.
S5 luong thanh vién HPQT duoc bau 1a nim (05) thanh vién, sé luong Ban kiém
soat dugc biu la ba (03) thanh vién.

Diéu 4. Nhiém ky ciia thanh vién H{i ddng quén tri va Ban kiém so4t

Nhiém ky ctia thanh vién Hpi dong quén tri, Ban kiém soat 12 05 nam (2026 - 2031).
Thanh vién ctia Hoi dong quén tri, Ban kiém soét c6 thé dugc béu lai véi sb nhiém ky
khong han ché.

Diéu 5. Quyén dé cir, ing cit thanh vién Hoi c’l%mg quén tri, Ban kiém sodt

1. Hji dong quén tri :

1. Truong hop di xac djnh dugc tmg cir vién Hoi dbng quén tri, Cong ty phdi cOng bé
thong tin lién quan dén céc {mg cir vién t6i thidu 10 ngdy trude ngdy khai mac hop Dai héi
dong cb dong trén trang thong tin dién tir cia Cong ty dé cd dong c6 thé tim hiéu vé cdc
{mg cir vién nay truée khi bd phiéu. Ung cir vién Hoi ddng quan trj phai ¢6 cam két bing
viin ban vé tinh trung thyre, chinh x4c cia cdc théng tin ¢d nhin duge cong b va phai cam
két thye hién nhiém vy mdt cch trung thue, cén trong va vi loi ich cao nhit cia Céng ty
néu dugc bau lam thanh vién Hoi ddng quén tri. Théng tin lién quan dén img cir vién Héi
ddng quén tri duge cong bd bao gdm:
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a) Ho tén, ngay, thang, nim sinh;

b) Trinh 4§ chuyén mdn;

¢) Qua trinh cong tic,

d) Cac ehire danh quan ly khéc (bao gdm ca chirc danh Hoi ddng quén tri cila cong ty
khdc),

d) Lgi fch ¢6 lién quan tGi Cong ty va céc bén c6 lién quan ciia Cong ty;

¢) Céc thong tin khac (néu c6) theo quy dinh tai Diu 1é cong ty;

g) Cong ty phai c6 trach nhiém cong bd théng tin vé cac cong ty ma (mg cir vién dang
nim giir chirc vu thanh vién Hoi ddng quan tri, cic chirc danh quén Iy khéc va céc lgi ich ¢o
lién quan t6i cdng ty clia img cir vién Hgi dong quan trj (néu co).

2. Cb dong hodic nhém cb ddng s hiru tir 10% tong sb cb phin phé thong trés 1én c6
quyén dé cir émg cir vién Hoi ddng quan trj theo quy dinh ciia Luat Doanh nghiép va Diéu
1é Cong ty cu thé nhu sau: Cb déng hoic nhém cb dong nim giir tir 10% dén duéi 20%
tong sb cb phan ¢6 quyén biéu quyét duge dé cir mot (01) (mg vién; tir 20% dén dudi 30%
duge dé cir t6i da hai (02) tmg vién; tir 30% dén duéi 40% dugc dé cir tdi da ba (03) img
vién; tr 40% dén dudi 50% dugc dé cir téi da bdn (04) img vién; tir 50% dén dudi 60%
dwrge dé cir tdi da nim (05) tng vién; tir 60% dén duéi 70% duge dé cir tbi da sau (06) img
vién; tir 70% dén 80% dugc dé cir tdi da bay (07) tng vién; va tir 80% dén dudi 90% dugc
dé cir tdi da tém (08) \rng vién.

3. Trudng hop sb lwgng tmg cir vién Hoi dong quén tri théng qua d cir va g cit van
khéng du s6 lrgng cin thiét theo quy dinh tai khoan 3 didu 11 va khoan 2 diéu 24 Diéuy 1é
Céng ty, Hoi dong quén tri duong nhiém gidi thiéu thém img cir vién hoic t§ chirc dé cir
theo quy dinh tai Diéu I¢ cong ty, Quy ché ndi b vé quan tri cong ty va Quy ché hoat dong
ciia Hoi dong quan tri. Viéc Hfi dong quan tri duwong nhiém gidi thidu thém ng cir vién
phai dugc cong b 16 ring truée khi Pai héi ddng cb dong bidu quyét bau thanh vién Hoi
dong quén trj theo quy dinh ciia phép luat.

I1. Ban kiém soat:

1. Viéc g cir, dé cir thinh vién Ban kiém soét dugc thuc hign twong tw quy dinh tai
khoan 1 va 2 Diéu nay.

2. Trudng hop s6 lugng céc img vién Ban kiém soét thong qua dé cir va tmg cir khong
du s6 lugng cén thiét, Ban kiém soat dwong nhiém c¢6 thé dé cir thém img vién hodc t6 chirc
dé cir theo quy dinh tai Piéu 1¢ Cong ty, Quy ché ngi bd vé quan trj cong ty va Quy ché
hoat déng ctia Ban kiém soat. Viéc Ban kiém soat dwong nhiém giéi thidu thém {mg vién
phai dugc cong bd rd rang trude khi Dai hdi ddng cb déng biéu quyét biu thanh vién Ban
kiém soat theo quy dinh ciia phép ludt.

Diéu 6. Tiéu chufin tré thinh Thanh vién Hi ddng quén trj

1. C6 dii néing lyc hanh vi dan sy, khong thuge déi tugng bj cdm quan 1y doanh nghiép
theo quy djnh ctia Lugt Doanh nghiép.

2. Cb trinh d§ chuyén mdn, kinh nghiém trong quin tri kinh doanh hoiic trong linh
vire, nganh, nghé kinh doanh ciia cong ty va khong nhit thiét phai 13 ¢§ dong clia cong ty .
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3. Thanh vién Hoi ddng quan trj cong ty 6 thé ddng thai 1a thanh vién Hoi déng quén
trj ctia cong ty Khiic

4. Thanh vién Hoi ddng quan trj khong duge 1a vg hofic chdng, cha dé, cha nudi, me
dé, me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chj dau, em dau
cta Tong Gidm dde va cac Pho Tong Giam dbc, K& todn tredmg cia Cong ty; khong dugce
ld ngudi ¢6 lién quan clia ngudi quan ly, ngudi co thdm quyén bd nhiém ngudi quan ly cua
Cong ty ¢d phin Lilama 45.3.

Didu 7. Tiéu chufin lam thanh vién Ban kiém soat
Kiém sodt vién phai c¢6 cdc tiéu chudn va diéu kién sau day:
a) Khong thugc ddi tugng theo quy dinh tai khoan 2 Piéu 17 ciia Luit Doanh nghiép;
b) Puge dio tao mét trong cdc chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, ludt, quan tri kinh doanh hogc chuyén nganh phit hop véi hoat déng kinh doanh cua
doanh nghiép;
c) Khéng phai 1a nguai c6 quan hé gia dinh ctia thanh vién Hoi dong quan tri, Gidm
doc hogc Téng gidm dbc va ngudi quan 1y khac;
d) Khong phai 12 ngudi quan 1y cong ty; khong lam viée trong b$ phén ké toan, tai
chinh cong ty; khong nhét thiét phai 1a ¢b dong hodic ngudi lao déng ciia cdng ty;
d) Khong 14 thanh vién hay nhan vién ctia Céng ty kiém toan déc 1ap thuc hién kiém
todn céc béo cdo tai chinh cua Céng ty trong 3 nam lién trude do
‘ e) Tiéu chudn va diéu kién khéc theo quy dinh khéc cia phap ludt c6 lién quan va  3s
Dicu I¢ cong ty. NG

Diéu 8. Ho so' tham gia d& cit, g cir thinh vién Hoi ddng quan tri, Ban kiém 1>
soat.

A, Ho so tham gia d@ ci, iing ci. Noki

1. Pon xin dé cir (tmg cir) tham gia Hoi dong quan tri/Ban Kiém soét (theo mau).

2. So yéu 1y lich (c6- dan 4nh).

3. Ban sao c6 céng chimg CMND/H§ chiéu, cic van bing, chimg chi.

4. Céc gidy to 6 lién quan khac (néu c6).

B, Pia diém va thoi gian nhin hd so dé ci.

Dé tao diéu kién cho cong tac to chirc Pai hoi, cic Ung vién vui long giri hd so vé
trude 17h 00 phat ngay 17/04/2026 theo dia chi sau:

Cong ty Cb phan Lilama 45.3

Dia chi: L6 4K, dudng Ton Pirc Thing, phudng Nghia Lo, tinh Quéang Ngii.

Dién thoai: 0553.710322 FAX:0553.710313

Lién hé truc liép:

Ba : Nguyén Thij 1¢ Thu, BT; 0987 714 440 - Email: le.thul 64@gmail.com

Diéu 9. Danh séich #ng cir vién,

- Dya vao Hd so dé cir cta ¢b dong, nhém cb déng va cdc hd so kém theo cia cic
(mg vién, thu ky Dai hdi & 1gp danh séch cdc g vién dép img di diu kién quy dinh dé
bau Hoi dong quén trj va Ban kidm sot,
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- Danh sich {mg eir vién Hoi ddng quan trj va Ban kiém soét duge sip xép theo thir
fr ABC theo tén, ghi diy du ho va tén trén phidu bhu.
y y
Didu 10. Nguyén tiic biu civ
I. Viée biu cir thanh vién Hoi ddng quan tri/Ban kiém sodt duge thuc hién theo
plurmlg thire bau ddn phiéu véi hinh thirc bo phiéu tai Pai hoi.

2. Phuong thire biu don phidu: Mbi cb déng/dai dién cb déng co tong s phiéu biéu
quyét trong tmg voi tdng s6 ¢b phin s& hinw/dai dién so htr/dgi dién ty quyen nhin véi sb
thanh vién dwgc bau cia HQI dong quan tri/Kiém sodt vién va cb dong c6 quyén don hét tong
50, hoiic mot phan tong s6 phiéu biu ciia minh cho mét (mg cir vién.

( C6 phu luc meéng dan kém theo)

Diéu 11. Quy dinh phiéu biu cir

1. Phiéu bau hop l&:

a) Phiéu do Ban tb chirc Pai hi phat ra theo mAu thong nhét c6 déng déu treo ciia
Cong ty cb phan Lilama 45.3, khdng cao, sira, ty, x6a;

b) Phiéu biu cho nhiing ngudi trong danh séch béu cir da dugc Pai hoi thong qua;

c)Tong s6 quyén cb déng biu cho céc ing cir vién bang hozc nho hon tdng s6 quyén
biéu quyét cua c dong.

d) Céc ¢b dbng cé quyén bidu quyét cé mit truc tiép hodc thong qua dai dién duoc uy
quyén c6 mit tai Pai hdi ddng cb dong phai ky va ghi ro ho tén trén phiéu béu.

2. Phiéu bau khéng hop 18:

a) Phiéu bau khong do Ban td chirc Pai hoi phat hanh;

b) Phiéu bau nhiéu hon sb thanh vién Héi déng quén tri, Ban kiém soat di duoc Pai
hé1 thong qua;

c) Tong sb quyén biéu quyét ctia c0 dong bau cho tt ca (mg cir vién 16n hon téng sé
quyén biéu quyet clia ¢ dong;

d) Cb dong gach tén tmg cir vién hodc gln thém tén ngudi khéc vao danh sich;

d) Diém béu ghi bing %.

3. Phiéu tring: Phiéu khong b cho (g vién nao.

e\ W rs = /gy

Piéu 12. Didu kién tring cir Thanh vién Hdi dong quan tri, Ban kidm sost.

1. Nguoi triing cir thanh vién Hoi ddng quén tri hodc Ban kiém soét 12 ngudi c6 sb
phiéu biu cir hop 18 tinh tir cao xuéng thép, bit dAu tir tmg cir vién ¢6 sd phiéu cao nhét cho
dén khi da sd thanh vién quy dinh.

2. Trudmg hop c6 tir hai (02) (mg cir vién tré 1én dat ciing s6 phiéu bau nhu nhau cho
thanh vién cubi ciing ctia Hbi ddng quén tri hofic Ban Kiém soat thi s& tién hanh bau lai
trong s6 cAc (mg cit vién ¢6 s6 phidu biu ngang nhau,

3. Moi khiéu nai v& két qua biu cir chi dwge xem xét ngay tai Pai hdi, cd dong
khong duge phan déi tinh hop 16 ndy bit ky lic ndo khéc. Trudng hop cé bit ddng vé thi
tuc béu cir hojic két qua biu cir, Ban kiém phiéu kidm tra lai va xin y kién Dai hoi quyét
dinh.
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Ditu 13. Hi¢u lye thi hinh
Quy ché biu ¢t ndy ¢6 higu lyre thye hién ké tir ngay ban hanh.
Trén ddy 13 toan b Quy ché biu cir Hoi ddng quan tri va Ban kiém sodt nhiém ky

2026-2031.

Quang Ngdi, ngay 01 thang 04 ndm 2026
TM. HQOI PONG QUAN TRI
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PHY LUC

HUONG DAN BAU HQI DONG QUAN TR[ VA BAN KIEM SOAT

THEO PHUONG THUC BAU DON PHIEU

(Ban hanh kém theo Quy ché biu civ Hpi dong quan tri va Ban kiém sodt nhi¢m
k 2026 — 2031 ciia Cong ty ¢b phin Lilama 45.3)

1. Logi phiéu biu:
- Phiéu mau xanh: bau HPQOT
- Phiéu mau vang: bau BKS

2. Bé phiéu:
B6 phiéu bdu HDQT, BKS vao thing phiéu.
3. Ghi phiéu bau:
- Mbi ¢6 dong cé réng 56 phiéu bau twong img véi tong s6 cé phdn cé quyén biéu
quyét (bao gom s& hitu va duoc 1y quyén) nhan véi sé thanh vién dwoc bau cva HDQT

hodc BKS.

- C6 déng c6 thé chia téng s6 phiéu bau cho tdt ed cde ting vién, hodc don hét tong

s6 phiéu bau cho mét hodc mét sé tmg cir vién nhung tong s6 phiéu bau cho cdc img cir

vién khong dwoc vieot qua tong sé phiéu bau cua co dong.

Vi du:

/ﬁ&—:;a

a.

Gid sit Dai hji dong cé dong biéu quyét chon 5 thanh vién HPQOT trong tong 3606 7Y

zm'g vién. Qily ¢b dong Ngzg)en Véin A ndm gur (bao gom s hiru va duoc iy quyén) _’;?E) GED

p--\
‘\:'f

c6 phan o quyén biéu quyét. Khi d6 tong sé phiéu bau ciia cé déng Nguyén Vin K 5
(10.000 x 5) = 50.000 phiéu bén.

C6 déng Nguyén Viin A cé thé bdu don phiéu theo phirong thike sau:

ngh NGA Y

Truwdng hop 1: C6 déng Nguyén Vin A chia déu sb co phiéu biu ciia minh cho 5 irng
vién (tiong dirong méi iing cie vién nhdn dwge 10.000 phiéu béu)

Ho tén \rng cit vién Sb quyén biéu quyét dwoc biu

1. Ungvién 1 10.000
2. Ung vién 2 10.000
3. Ung vién 3 10.000
4. Ung vién 4 10.000
5. Ungvién 5 10.000
6. Ung vién 6 0

Tong sé phiéu bau 50.000

Truwimg hgp 2: C5 dong Nguyén Vin A don toan bd phiéu ciia minh cho 1 img vién

Ho tén rng cir vién So qllyén biéu quyét dwoe biu
1. Ung vién 1 0
2. Ungvién 2 50.000
3, Ungvién 3 0
4. I:J'ng vién 4 0
s U'ng vién 5 0
6. Ung vién 6 0
Tong so phiéu biu 50.000
§
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Trudug hyp 3: C6 dong Nguydn Viin A bo phiéu bAu cia minh cho 05 @rng vién
(Nlnng khong déu nhau).

IIQ tén g e viﬂn - _ Sﬂ_q_uyl‘_n _lﬂ_'éll_([llyl{l ﬂll’f,f_c__hjl;

I, l]nb vién | 10.000

""" 2. Ungvién2 20.000
¥ Unb vién 3 0

I l]nb vién 4 5.000

- ‘i Unk. vién 5 5.000

) Um, vién 6 10.000

':‘m:g s phiéu bin 50.000

4. Phiéu biu khéng hop I¢.
- Phiéu khong theo miu quy dinh, khéng 6 ddu ciia Cong ty.

- Phiéu gach xoa, stra chita, ghi thém hoiic ghi tén khong dang, khéng thudc danh
sdch tmg cir vién di duge PHDCD théng nhit thong qua truée khi tién hanh bé phiéu.

- Phiéu ¢6 tdng s6 quyén da bidu quyét cho nhitng g cir vién ciia cd déng vurgt qua
tong sé quyén duge bidu quyét cua cd déng d6 ndm giit (bao gom so hitu va dwgc iy

quyén).
Hg tén iing i vién S6 quyen biéu quyét dwoc bau

1. Ungvién 1 10.000

2. Ung vién 2 20.000 3

3. Ung vién 3 10.000 }\,
4. Ung vién 4 5.000 \:
5. ITng vién 5 5.000 . /.
6. Ung vién 6 10.000 / ;‘:
Téng so phiéu biu 60.000 1‘"/

- Céc trudong hop khac quy dinh tai Quy ché bau cir.
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CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HQI CHU NGHIA VIET NAM
DAL HQI DONG CO PONG Dje Lap - Ty Do — Hanh Phic

sé: 96 MDQT
Quang Ngdi, ngay 24 thang 04 nam 2026

TO TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc huy tir cich cong ty dai ching)

Trin trong Kinh trinh Dai hi:

- Can cuw Luat doanh nghiép 56 59/2020/QH 14 ngay 17/06/2020.

- Can cir Lugt chimg khodn sé 54/2019/0H 14 ngay 26/11/2019 duoc sira déi bo sung tai
Ludt s 36/2024/QHI5 ngay 29/11/2024.

- |Can cir bao cdo tai chinh tai thoi diém 31/12/2025 da dwoc kiém todn.

- \Can cir vao Diéu Ié Cong ty 6 phan LILAMA 45.3.

. Theo quy dinh tai diém a, khoan 1 diéu 32 Ludt chimg khoan s 54/2019/QH14 ngay
26/11/2019 dugc sira ddi bd sung tai khoan 11 diéu 1 Luat s6 56/2024/QH15 ngay 29/11/2024
¢6 quy|dinh vé cong ty dai chiing:

| + Co von diéu l¢ da gop tir 30 1y dong tro lén.

|+ Co1oi thiéu la 10% 56 cd phiéu co quyén biéu quyét do it nhdt 100 nha dau tw khong
phai ¢d déng lom nim giit.

+ Cé von chii s¢ hitu tir 30 ty dong tré lén.

Can cir bao c4o tai chinh kiém toan cho nam tai chinh két thuc ngay 31/12/2025 vén chi
s hirujcua cong ty 14 5,195 ty déng. Theo quy dinh trén cong ty khong du diéu kién dé duy tri
u cach cong ty dai ching.

Hoi dong quan trj kinh trinh dai hoi dong cb dong xem xét, biéu quyét thong qua viéc
huy tu cach cong ty dai ching.

Xin kinh trinh Dai hoi dong c¢b dong xem xét thong qua!

Tran trong cam on!
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