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Hai Phong, ngay 24 thang 4 nam 2026

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Dé dai hoi lam viéc dat két qua cao, thuc hién theo chuong trinh ké hoach va nhirng quy
dinh cua Diéu 1é hoat dong Cong ty cd phan tap doan DamiK. Hdi ddng quan tri Cong ty ¢

phan tap doan DamiK xdy dung quy ché lam viéc cua Pai hdi véi nhitng ndi dung cu thé nhu

sau:
Muc tiéu:

- Pam bao nguyén tac cong khai, cong bang va dan chu;

- Tao diéu kién thuan lgi cho cong tac t6 chirc va tien hanh Pai hgi dong c6 dong.

Chuong I
NHUNG QUY PINH CHUNG
Piéu 1: Pham vi ap dung

Quy ché nay ap dung cho viéc t6 chic Pai hoi dong cb dong thuong nién nam 2026
(PHDCPD) ciia Cong ty C6 phan tip doan DamiK (DKG).

‘ Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cta cac bén tham gia Dai hoi,
diéu kién, thé thire tien hanh Dai hoi.
Diéu 3: C dong va cac bén tham gia c6 trach nhiém thuc hién theo céac quy dinh tai Quy
ché nay.

Chuong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Piéu 4: Quyén va nghia vu ciia cic cd dong tham du Dai hji
4.1. Piéu kién tham du Dai hoi:

Tt ca cac cb dong so hitu ¢6 phiéu DKG theo danh sach ¢ dong do Tong cong ty Luu
ky va Bu trir Ching khoan Vigt Nam chét ngay 31/03/2026 hodc ¢4 nhan/td chic duge uy
quyén tham du hop 1é.

4.2. Quyén va nghia vu cua cac cd dong du diéu kién khi tham du Pai hoi:

a. Co dong hodc nguoi dugc uy quyén (sau ddy goi tat la c¢6 dong) dén du Pai hoi can
mang theo cac giay to sau:

- Thong bao moi hop;
- Can cudc cong dan hodac HO chiéu;

- Gidy y quyén (trudng hop dugc uy quyén tham du Pai hoi).




- Gidy uy quyén (trudng hop duge ty quyén tham du Dai hoi).
(Truong hop ¢6 dong la cd nhan thi Gzay uy quyen phai duoc ky boi cé dong do. Truong

hop cé déng la phdp nhan/té chire thi Gidy tiy quyén phai dwoc dong dau va ky boi nguoi dai
dién theo phdp ludt ciia phdp nhan/té chiec do).

Sau khi xuét trinh cdc glay to trén cho Ban kiém tra tu cach cd dong, cd dong dén du Dai
hoi duogc nhan The biéu quyét, Phiéu biéu quyet (ghi ma ¢ dong va s6 co phan co quyen biéu
quyét caa cd dong do). Gia tri cua The biéu quyet Phleu biéu quyet ctia ¢b dong dén du Dai
hoi tuong tmg voi ty 1€ téng s6 ¢b phan c6 quyén bicu quyet ma c6 dong d6 s¢ hitu hode dugce ty
quyén theo dang ky tham du Pai hoi trén tong s6 ¢d phan c6 quyén biéu quyét cia cac co dong
tham dy Pai hoi.

b. C6 dong co thé uy quyén bing vin ban cho ca nhan/to chirc nhan ty quyén thay mat
minh tham duy va biéu quyét tai cudc hop Pai hoi dong c6 dong.

c. Cb dong tham dy Dai hoi khi muén phat biéu ¥ kién thao luan phai duoc sy dong y cua
Chu toa, phat biéu ngin gon va tap trung vao dung nhiing ndi dung trong tam can trao doi, phu
hop véi ndi dung chuong trinh cua Pai héi da duoc thong qua. Nhimg van dé da dugc ngum
trude phat biéu thi khdng phat biéu lai d& trénh trung l3p. C6 dong tham du Pai hoi ciing c6 thé
ghi céc ndi dung vao Phiéu cau hoi roi chuyén cho Ban Thu ky Dai hoi.

d. Cb dong dugc biéu quyét tat ca cic van dé thudc thdm quyén cua Pai hoi ddng cb dong
theo quy dinh tai Dicu 1¢ cua DKG.

e. Co dong toi du hop Pai hoi dong ¢d dong sau khi nghe bao céo vé céc ndi dung can
théng qua s& ciing thao ludn va thong qua bang hinh thire biéu quyét.

f. Trong thoi gian tién hanh Pai hoi, cc ¢6 dong phai tuan thu theo su huong dan cia
DPoan Chu tich, img xtr vdn minh, lich su, khong gy mat trat tu.

g. Cb dong dén sau khi Dai hoi da khai mac, sau khi hoan tat thu tuc dang ky, dugc tham
du va tham gia biéu quyét cac ndi dung cin biu quyét con lai theo chuong trinh Dai hoi da
dugc thong qua. Trong truomg hgp nay, hi¢u luc cua nhiing biéu quyét da tién hanh khong bi
anh hudng.

h. Nghiém tiic chip hanh noi quy tai cugc hop Pai hoi dong ¢ dong, ton trong két qua
lam viéc tai Dai hoi.

Diéu 5: Quyén va nghia vu ctia Chi toa, Poan Chu tich

~ 5.1.Chu tich Hoi déng Quan tri (HPQT) 1a Chu toa hodc uy quyén cho thanh vién Hoi

dong quan trivkhéc lam Chu toa Dai hoi. Khi ¢6 nhiing sy ki¢n phat sinh ngoai chuong trinh
cua Pai hoi c6 dong, Chu toa s€ ban bac véi nhitng thz‘n}h vién khac trong Ban T6 chire (truoc
khi ji)ai héi bat dau), Poan chu tich (trong gué trir}h dién ra Dai héi) dé tim ra cach thic giai
quy€t. Tuy nhién, trong truong hop c6 nhicu y kién khac nhau, y kién nao ¢ sy ung h cua
Chu toa s& mang tinh quyét dinh;

5.2.Poan Chu tich dugc béau ra tai Pai hoi, ¢ nhiém vu:

a. Diéu hanh cac hoat dong ctia Dai hoi theo chuong trinh da duge Dai hdi thong qua. Tién

hanh cdc cong viée can thiét dé Dai hoi dong cb dong dién ra co trat tu, phan anh duogc mong
mudn cta da sb ¢d dong tham du;

b. Huéng dan cac dai biéu va Dai hoi thao luén;
c. Trinh dy thao va nhitng ngi dung can thiét dé Pai hoi biéu quyét;
d. Tra loi nhitng van dé do Pai hdi yéu cau.
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Piéu 6: Quyén va nghia vu ciia Ban Kiém tra tu cich c¢6 déng du Dai hji

Ban Kiém tra tu cach co dong dy BPHDCD do Chu tich HDQT DKG hodc nguoi dugce
Chu tich HDQT uy quyen quyét dinh thanh 1ap. Ban Kiém tra tu cach co dong nhén giay to cua
cd dong dén hop dé kiém tra tinh hop 1€ va doi chiéu voi danh sach ¢b déng c6 quyen dy hop
da chot tai thoi diém ngdy 31/03/2026; Phat cac tai licu, The biéu quyét, Phiéu biéu quyét;
Béo cdo trude Dai hoi vé két qua kiém tra tu cach cd dong trude khi Dai hoi chinh thie dugce
tién hanh.

Diéu 7: Quyén va nghia vu cia Ban Thu ky Dai hoi
7.1. Chu toa giéi thiéu Ban Thu ky Dai hoi va td chire 1ay y kién thong qua tai Dai hoi.
_ 7.2.Ban Thu ky Dai hoi thuc hién cdc cong viée trg giup theo phan cong cua Chu toa, bao
gom:
a. Ghi chép diy du, trung thuc céc ndi dung Pai hoi;

b. HOb trg Poan Chu tich cdng bo dy thao Bién ban va Nghi quyét ctia Dai hoi va thong
bao ctia Doan Chu tich giri dén cac ¢ dong khi dugce yéu cau;

c. Tiép nhan phiéu ciu héi ctia co dong.

Di¢u 8: Quyén va nghia vu ciia Ban Kiém phiéu

8.1. Chu toa gidi thiéu Ban Kiém phiéu va t6 chirc ldy y kién thong qua tai Dai hoi.
8.2. Ban Kiém phiéu c6 nhiém vu:

a. Gioi thiéu ndi dung, cach ghi Phiéu lay y kién biéu quyét;

b. Gidm sat viéc biéu quyét clia cac c6 dong tai Dai hoi;

¢. Tong hop sb ¢b phan biéu quyét theo timg ndi dung;

d. Thong bao két qua cho Chu toa, Ban Thu ky Dai hdi va cong bd két qua bicu quyét
tru6c Dai hoi.

Chuong 111
TIEN HANH DAI HOI
Di¢u 9: Piéu kién tién hanh Dai hoi
Cudc hop Dai hoi dong o dong thudng nién dugce tién hanh khi co sb ¢ dong du hop dai
dién trén 50% tong s6 c¢b phin c6 quyén biéu quyét theo danh sach ¢d dong Cong ty Cb phan

Tap doan DamiK do Tdng cong ty Luu ky va Bu trir chimg khoan Viét Nam chdt danh sach tai
ngay 31/03/2026.

Piéu 10: Trat tw ciia Dai hoi
10.1. TAt ca cac ¢ doéng dén tham du Dai hdi an mic chinh té.

10.2. C6 déng khi vao phong Dai hoi pha1 ngdi ding vi tri hodc khu vuc do Ban T chirc
Pai héi quy dinh. Tuén thu viéc diéu hanh ctia Chu toa va Ban t6 chirc Dai hoi.

10.3. Khong hut thudc 14 trong phong Pai hoi.

10.4. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong khi Pai hoi dién
ra. Dién thoai di dong phai tat hodc khong dé chudng.

Diéu 11: Cich thire biéu quyét thong qua cic van dé tai Dai hoi
T4t ca cac ndi dung trong chwong trinh ctia Dai hoi déu phai dugc thong qua biang cach
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lay y kién biéu quyet cong khai cua tAt ca cb dong tham du Pai hoi bang The biéu quyet Phiéu
bleu quyét theo s6 c0 phan so hitw/dai dién so hitu va/hodc dugce uy quyén. Mdi ¢o dong dugc
cap 01 the biéu quyet 01 phiéu ldy v kién biéu quyét trong d6 ghi: Ma Co déng; S6 ¢o phan
c6 quyén biéu quyét (so hirw/dai dién sé hiruva/hodc dugce uy quyén) ctia ¢c6 dong va c¢é dong
dau treo cia DKG.

11.1. Thé biéu quyét: dugc in trén gidy mau xanh, dung dé biéu quyét thong qua céac ndi
dung sau:

a. Thong qua Quy ché t6 chirc Pai hdi dong ¢ dong thudng nién nam 2026.
b. Thong qua thanh phfin Poan Chu tich Dai hoi;

c. Thong qua Chuong trinh nghi su;

d. Thong qua thanh phan Ban Thu ky Pai hoi va Ban Kiém phiéu;

e. Thong qua Bién ban va Nghi quyét Pai hoi dong c6 dong thuong nién;

f. Thong qua cac van dé khic (néu co).

11.2. Phiéu bidu quyét: duoc in trén gidy mau tring, dung dé biéu quyét thong qua cac
ndi dung sau:

a. Bao cdo hoat dong nam 2025 va ké hoach nim 2026 cta Hoi déng quan tri;

b. Bao cdo cua Ban Tong giam dbc vé két qua san xudt kinh doanh nam 2025 va ké hoach
san xuat kinh doanh nam 2026;

¢. Bao céo hoat dong nam 2025 va ké hoach nam 2026 ctia Ban kiém soat;

d. Té trinh lua chon cong ty kiém toan thuc hién kiém toan bdo cdo tai chinh nam 2026;
e. To trinh thong qua Bdo céo tai chinh nim 2025 dugc kiém toan;

f. To trinh thong qua giao dich gitra Cong ty va cdc bén lién quan;

g. To trinh thong qua phuong an phan phdi loi nhuan nam 2025 va ké hoach phéan phdi
loi nhuén 2026;

h. Tor trinh théng qua chi tra luong, thudng, thi lao nim 2025 va ké hoach chi trd nam
2026 cua ngudi ndi ba;

i. To trinh thong qua thay déi ma nganh nghé ding ky kinh doanh;

j. To trinh thong qua sira dbi Diéu 1, Quy ché ndi by vé quan tri cong ty;

k. Thong qua céc van dé khéc (néu co).

Pidu 12: Théng qua Quyét nghi ciia Pai hoi dong c6 dong

12.1. Cac Nghi quyet Quyet dinh vé noi dung cua Dai hoi dugc thong qua khi co sd ¢b
dong dai dién it nhit 51% tong sb cb phan biéu quyét ctia tAt ca cac cb dong dur hop tan thanh.

12.2. Béi voi Nghi quyét, Quyét dinh vé cac ndi dung lién quan den vige Thong qua Diéu
1€ thi chi duoc thong qua khi co it nhét 65% tong so pthLl bau céc cd dong co quyen biéu
quyét c6 mat tryc tiép hodc thong qua dai dién duoc uy quyeén ¢ mit tai Dai hoi dong co dong
tan thanh.

Chuwong IV
KET THUC PAI HOI
Diéu 13: Bién ban va Nghi quyét cude hop Pai hdi dong ¢o dong
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13.1. Bién ban va Nghi quyét hop Pai hoi dong c6 dong thuong nién phai 1ap xong va
thong qua trudce khi bé mac Dai hoi.
_ 13.2. Bién ban va Nghi quyét hop Pai hoi ddng cb dong phai duge luwu giit tai Cong ty C6
phan Tap doan DamiK.
Diéu 14: Hiéu lwc thi hanh
Quy ché nay gom 14 (muoi bén) Piéu, duoc doc cong khai trudc Pai hdi dong cb dong va

¢6 hiéu lyc thi hanh ngay sau khi dugc Dai hoi dong ¢d dong thuong nién nam 2026 biéu quyét
thong qua.




DAMIK GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Hai Phong, April 24, 2026

WORKING REGULATIONS
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

In order for the meeting to achieve high results, strictly follow the planned program and
the provisions of the Charter of DamiK Group Joint Stock Company. The Board of Directors
of DamiK Group Joint Stock Company develops the working regulations of the Meeting with
the following specific contents:

Objectives:
- Ensure the principles of openness, fairness and democracy;

- Create favorable conditions for the organization and conduct of the General Meeting of
Shareholders.

Chapter 1
GENERAL PROVISIONS
Article 1. Scope of application

This Regulation applies to the organization of the 2026 Annual General Meeting of
Shareholders (AGM) of DamiK Group Joint Stock Company (DKG).

Article 2. This Regulation specifically stipulates the rights and obligations of the parties
participating in the Meeting, the conditions, and the procedures for conducting the Meeting.

Article 3. Shareholders and participating parties are responsible for complying with the
provisions of this Regulation.

Chapter 11
RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN THE MEETING
Article 4. Rights and obligations of shareholders attending the Meeting
4.1. Conditions for attending the Meeting:

All shareholders owning DKG shares according to the list of shareholders finalized by
the Vietnam Securities Depository and Clearing Corporation on March 31, 2026, or validly
authorized individuals/organizations.

4.2. Rights and obligations of eligible shareholders when attending the General Meeting:

a. Shareholders or authorized persons (hereinafter referred to as shareholders) attending
the General Meeting must bring the following documents:

- Meeting invitation notice;

- Citizen Identification Card or Passport;
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- Citizen Identification Card or Passport;

- Power of Attorney (in case of being authorized to attend the Meeting). (If the
shareholder is an individual, the Power of Attorney must be signed by that shareholder. If the
shareholder is a legal entity/organization, the Power of Attorney must be stamped and signed
by the legal representative of that legal entity/organization).

After presenting the above documents to the Shareholder Eligibility Verification
Committee, shareholders attending the Meeting will receive a Voting Card and a Voting Ballot
(showing the shareholder code and the number of voting shares of that shareholder). The value
of the Voting Card and Voting Ballot of a shareholder attending the Meeting corresponds to the
ratio of the total number of voting shares that the shareholder owns or is authorized to represent
according to the meeting registration over the total number of voting shares of the shareholders
attending the Meeting.

b. Shareholders may authorize in writing for authorized individuals/organizations to
attend and vote at the General Meeting of Shareholders on their behalf.

c. Shareholders attending the Meeting who wish to speak and discuss must get the
Chairperson's consent, speak briefly and focus correctly on the key contents to be discussed, in
accordance with the approved Meeting agenda. Issues that have been spoken about by previous
persons shall not be spoken about again to avoid duplication. Shareholders attending the
Meeting can also write their contents on the Question Form and then pass it to the Secretariat
of the Meeting.

d. Shareholders have the right to vote on all matters within the authority of the General
Meeting of Shareholders as prescribed in the Charter of DKG.

e. Shareholders coming to the General Meeting of Shareholders, after listening to reports
on the contents to be approved, will discuss and approve them by voting.

f. During the Meeting, shareholders must comply with the instructions of the Presidium,
behave civilized and politely, and not cause disorder.

g. g. Shareholders arriving after the Meeting has opened, after completing registration
procedures, are allowed to attend and participate in voting on the remaining contents to be
voted on according to the approved Meeting agenda. In this case, the validity of the votes
already conducted is not affected.

h. h. Strictly comply with the rules at the General Meeting of Shareholders, respect the
working results at the Meeting.

Article 5.- Rights and obligations of the Chairperson and the Presidium

5.1.The Chairman of the Board of Directors (BOD) is the Chairperson or authorizes
another member of the Board of Directors to be the Chairperson of the Meeting. When events
arise outside the program of the General Meeting of Shareholders, the Chairperson will discuss
with other members of the Organizing Committee (before the Meeting begins) and the Presidium
(during the Meeting) to find a way to resolve them. However, in case of many different opinions,
the opinion supported by the Chairperson will be decisive;

5.2. The Presidium is elected at the Congress and has the following duties:

a. Directing the activities of the Meeting according to the program approved by the
Meeting. Carrying out necessary works so that the General Meeting of Shareholders takes
place in an orderly manner and reflects the wishes of the majority of attending shareholders;

b. Guiding delegates and the Meeting in discussion;
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¢. Submitting drafts and necessary contents for the Meeting to vote on;
d. Answering issues requested by the Meeting.

Article 6: Rights and obligations of the Shareholder Eligibility Verification
Committee to attend the Meeting

The Shareholder Eligibility Verification Committee attending the General Meeting of
Shareholders is established by the decision of the Chairman of the Board of Directors of DKG
or a person authorized by the Chairman of the Board of Directors. The Shareholder Eligibility
Verification Committee receives the documents of shareholders coming to the meeting to check
their validity and compares them with the list of shareholders entitled to attend the meeting
finalized at the time of March 31, 2026; Distributes documents, Voting Cards, Voting Ballots;
Reports to the Meeting on the results of shareholder eligibility verification before the Meeting
officially proceeds.

Article 7.- Rights and obligations of the Secretariat of the Meeting

7.1. The Chairperson introduces the Secretariat of the Meeting and organizes to collect
opinions for approval at the Meeting.

7.2. The Secretariat of the Meeting performs assistance works assigned by the
Chairperson, including:

a. Fully and truthfully recording the contents of the Meeting;

b. Assisting the Presidium in announcing the draft Minutes and Resolutions of the
General Meeting and the Presidium's notice to shareholders when requested;

c. Receiving questionnaires from shareholders.
Article 8.- Rights and obligations of the Vote Counting Committee

8.1. The Chairman introduces the Vote Counting Committee and organizes the collection
of opinions for approval at the Meeting.

8.2. The Vote Counting Committee has the following duties:
a. Introducing the content and how to fill in the Voting Ballot;
b. Supervising the voting of shareholders at the Meeting;

c. Synthesizing the number of voting shares for each content;

d. Notifying the results to the Chairperson and the Secretariat of the Meeting, and
announcing the voting results before the Meeting.

Chapter 111
CONDUCTING THE MEETING
Article 9: Conditions for conducting the Meeting

The Annual General Meeting of Shareholders shall be conducted when the number of
attending shareholders represents more than 50% of the total voting shares according to the list
of shareholders of DamiK Group Joint Stock Company finalized by the Vietnam Securities
Depository and Clearing Corporation on March 31, 2026.

Article 10: Order of the Meeting
10.1. All shareholders attending the Meeting must dress appropriately.
10.2. Shareholders entering the Meeting room must sit in the correct positions or areas
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designated by the Meeting Organizing Committee. Comply with the direction of the Chairperson
and the Meeting Organizing Committee.

10.3. No smoking in the Meeting room.

10.4. Do not talk privately or use mobile phones while the Meeting is taking place. Mobile
phones must be turned off or muted.

Article 11: Methods of voting to approve issues at the Meeting

All contents in the Meeting program must be approved by publicly collecting voting
opinions of all shareholders attending the Meeting using Voting Cards and Voting Ballots
according to the number of shares owned/represented and/or authorized. Each shareholder is
issued 01 voting card and 01 voting ballot which indicate: Shareholder Code; Number of voting
shares (owned/represented and/or authorized) of the shareholder and stamped with the hanging
seal of DKG.

11.1. Voting card: printed on blue paper, used to vote for approval of the following
contents:

a. Approving the Organization Regulations of the 2026 Annual General Meeting of
Shareholders:

b. Approving the composition of the Presidium of the Meeting;
c. Approving the Agenda;

d. Approving the composition of the Secretariat of the Meeting and the Vote Counting
Committee;

e. Approving the Minutes and Resolution of the Annual General Meeting of Shareholders;
f. Approving other issues (if any).

11.2. Voting ballot: printed on white paper, used to vote for approval of the following
contents:

a. 2025 activity report and 2026 plan of the Board of Directors;

b. Report of the Board of Management on the 2025 business results and the 2026
business plan;

¢. 2025 activity report and 2026 plan of the Board of Supervisors;

d. Proposal on selecting an audit firm to audit the financial statements for 2026;
e. Proposal on approving the audited financial statements for 2025;

f. Proposal on approving transactions between the Company and related parties;

g. Proposal on approving the 2025 profit distribution plan and 2026 profit distribution
plan;

h. Proposal on approving the payment of salary, bonus, and remuneration in 2025 and the
payment plan for 2026 for internal persons;

i. Proposal on approving the change of business registration industry codes;

j- Proposal on approving the amendment of the Charter and internal regulations on
corporate governance;

k. Approving other issues (if any).
Article 12: Approving the Resolution of the General Meeting of Shareholders

12.1. Resolutions and Decisions on the contents of the Meeting are approved when
4
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shareholders representing at least 51% of the total voting shares of all attending shareholders
vote in favor.

12.2. For Resolutions and Decisions on contents related to the Approval of the Charter,
they shall only be approved when at least 65% of the total votes of shareholders with voting
rights present in person or through authorized representatives at the General Meeting of
Shareholders vote in favor.

Chapter IV
END OF THE MEETING
Article 13: Minutes and Resolutions of the General Meeting of Shareholders

13.1. The Minutes and Resolution of the Annual General Meeting of Sharcholders must be
completed and approved before the closing of the Meeting.

13.2. The Minutes and Resolution of the General Meeting of Shareholders must be kept at
DamiK Group Joint Stock Company.

Article 14: Effect of implementation

These regulations consist of 14 (fourteen) Articles, are read publicly before the General
Meeting of Shareholders, and take effect immediately after being voted and approved by the
2026 Annual General Meeting of Shareholders.

ON BEHALF OF
NG COMMITTEE

DANG DUC MINH



CONG TY COPHAN TAP  CONG HOA XA HOQI CHU NGHIA VIET NAM

DOAN DAMIK Poc lip — Tw do — Hanh phiic
olo olo
S6: 01/2026/BC - PHDCD Hai Phong, ngay 03 thang 04 ndm 2026

BAO CAO
HOAT PONG CUA HQOI PONG QUAN TRI NAM 2025,
KE HOACH VA PHUONG HUONG HOAT PONG NAM 2026

Kinh giri: Quy ¢6 dong Cong ty Co phan Tap doan DamiK

Hoi dong quan tri Cong ty C6 phéan Tap doan DamiK xin tran trong bao cao trudce
Pai hoi dong c6 dong vé viée thuc hién quyén han va nhiém vu duge giao trong nam 2025
va ké hoach hoat dong nam 2026 vai cac ndi dung chinh nhu sau:

PHAN I
HOAT PONG CUA HQOI PONG QUAN TRI NAM 2025
1. Co chu nhin sw cia HPDQT niam 2025
Trong nim 2025, HPQT ctia c¢ong ty duy tri s6 lwong 05 thanh vién bao gom :

STT Ho va tén Chire vu
(Thanh vién HPQT djc lgp, TVHDPQT khong diéu
hanh)
I | Ong Pang DPic Minh Chu tich Hoi ddng quan tri
2 Ong Vi Manh Hiing Thanh vién Hoi dong quan tri khong diéu hanh

3 | Ong Nguyén Manh Trung Thanh vién Hoi dong quan tri khong diéu hanh

Thanh vién Hoi dong quan tri kiém Giam ddc du én

4 | Ong Neuyén Van Hai :
ng Nguyen Van Hai diu tu

5 | Ong Lé Quy Son Thanh vién Hoi dong quan tri kiém Téng giam ddc

2. Dénh gid tinh hinh hoat dong ciia Hoi dong quin tri nim 2025
a) Tinh hinh hoat dong ciia HDQT
Trong nidm, HPQT c6ng ty da tién hanh hop 17 cude hop véi ty 1é tham du cua céc
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thanh vién HPQT nhu sau:

n S6 budi hop Ty I¢ tham | Ly do khong
STT Thanh vicn HBOQT HDPQT tham duw | du hop (%) | tham duw hop
Ong Pang Ptc Minh -
' | Chu tich BBQT 1T 100 )
Ong Vii Manh Hung -
2 | Thanh vién HDQT 17/17 100 -
khong diéu hanh
Ong Nguyén Manh N
3| Trung - Thanh vién 16/17 Gijgw | TOELTRK
HDQT khéng dicu hanh
Ong Nguyén Van Hai -
4 | Thanh vién HDQT kiém 17/17 100 -
Giam doc Du an dau tu
Ong Lé Quy Son -
5 | Thanh vién HDQT kiém 17/17 100 -
Téng giam dc

Vi sy chu dong, linh hoat va nhay bén, HDQT da dinh hudng:

- Quan tri cong ty theo nhitng thong 1é quan trj tét nhat nhiam dam bao quyén loi cta
céc cb dong va cac bén lién quan

- biéu phoi dong tlen hop ly cho céc hoat dong dau tu, ké hoach thanh toan linh hoat
gitip toi wru héa ngudn von hoat dong san xuét kinh doanh

. -Cac ché dg, chinh sach voi nguoi lao dong da dugc cong ty thuc hién t6t tao duoge
niém tin cia ngudi lao dong doi véi cong ty

~ Trong nam 2025, Hoi dong quan tri da trién khai nhiéu cudce hop dé ban bac, théng
nhat cac ndi dung thude tham quyén cua HPQT, hoach dinh chién lugc va dua ra cac quyét
dinh, chi dao kip thoi mang tinh dinh hudng hoat dong kinh doanh cua cong ty. Trong d6
cac ndi dung trong yeu da dugc thong qua nhu sau:

- Thong qua ké hoach t6 chire va tai liéu trinh Dai hoi ddng c6 dong thuomg nién nim

2025

- Thong qua diéu chinh tién d¢ ctia du 4n nha méy voi cong nghiép DLI mo rong va
du 4n bén thuy noi dia DLH.

- Trién khai cdc cong viée lién quan dén thay d6i mau dau, logo website cong ty va
ten Céng ty cung véi thay doi co cdu bd may t6 chire va sira doi Diéu 18, Quy ché noi bo
vé quan tri cong ty, Quy ché hoat dong cuia Hoi dong quan tri, Quy ché hoat dong cua Ban
Kiém soat theo dung dinh huong da duge thong qua tai DPHDCD thuong nién nam 2025

- Thong qua két qua kinh doanh 6 thang dau va ké hoach kinh doanh 6 thang cudi
nam



- Thong qua ké hoach kinh doanh 12 thang tlep theo va de nghi cdp méi han mue tin
dung, phuong an vay vén, phat hanh bao lanh, thé chdp/cam cf tai san

- Théng qua viée ky hop ddng kiém toan béo cdo tai chinh 2025 véi cong ty TNHH
kiém toan va dinh gia Viét Nam — Chi Nhanh Ha Noi

b. Giao dich giira Cong ty véi cdc bén lién quan:

Trinh ty, tha tuc phé duyét giao dich gilra cong ty vdi cac bén lién quan dugce thuc
hién nghiém tic, dam bao tuan thu theo cac quy dinh cua phap luat va quy dinh ndi bd cta

cong ty, cu thé ndi dung céc giao dich nhu sau:

S6 Nghi quyét/
Quyéet dinh ciia . £
Tentd e o spa | S8 Gidy PHDCD/ T‘-f“d“"t%’ o
STT | chire/cd quan ¢ NSH*, ngay | HDQT... thong | 0% tong
" quan v0i cong ty |« o E " M— gid tri giao
nhian cap, noi cap | qua (néu co, néu dich
ro ngay ban ’
hanh)
Doanh thu
ban hang va
. cung cap dich
g [ e —— i3
¢ phan | 0 chungng 0I/NQ-DHDCD | | 713 087.500
Dui ndi bo la Ong ngay 25/04/2025 | 43,
1 Thinh | Neuyén Van Hai | 0800995604 & of
: ! bi Ph Du n¢ phai
Viét b g thu khach
Thanh Nhan . S
hang tai ngay
31/12/2025:
202.703.500
dong
Mua hang
Co chung nguoi hoa, dich vu:
A ndi b 1a Ong | 1.511.075.000
Cong ty | pring Pirc Minh Ol’fN%%Elgng; ddng
2 TAI ]H], I_ va Ong Vit Manh | 01154560 ngay Dq nQ pl'-lé.i
van tai Hung tra nguoi ban
DLH tai ngay
31/12/2025:
132.084.000
dong
Mua hang
Cf)ng ty Vo 6ng Dang 01/NQ-bHDCP | hoa. dich vu :
¢0 phan | Puc Minh la chu ngdy 25/04/2025 | 290.450.000
3 san tich HDQT klem 0801040766 dong
Xuét giam ddc, cb Du no phai
bao bi | déng cong ty co tra nguoi ban
tal ngay




Khanh
An

phén san xuit bao
bi Khanh An,

Ong Vii Manh
Hung thanh vién
HDQT ddng thoi

1a thanh vién
HDQT, cb dong
Cong ty C6 phan
San xuit Bao bi
Khénh An

31/12/2025: 0
dong

Mua hang
hoa, dich vu:
3.699.786.650

Cong ty ; :
TNHH | €06 chung ngudi dong
vn tai ndi bo 1a Ong UI{NQ'DHDCB Du no tra
4 | ‘thuy | DangDicMinh | 0801386549 | ngdy 25/04/2025 | truée cho
pDLH | va Ong Vi Manh ngudi ban tai
Hung ngay
31/12/2025:
250.084.832
dong
- Trong nam 2025, cong ty ciing da diu tu vao cong ty lién két, cu thé:
S6 Nghi
quyét/Quyét
dinh cuia M hé
STT | Tén Ma <& thyé | Pid chi tri sir| PHDCD/HDQT | Lot duan 7
cong ty dsothue | .. théng qua (néu ll:!n quan voi
c6, néu ré ngay  °On8 ty
ban hanh)
- Cong ty cb
phan Tap doan
P ;| DamiK gilr 48%
Cong ty e Sk ?61;}5;) dl?ﬁ)Qs? %0 Pl
Co phan P 0™ | ngay 17/12/2025 |- One Nguyén
ché bién ng | thong qua nhan | Van Haila Gidm
1 [ khodng | 0800844002 | No ™ 1y D% | chuyén  nhuong | 40¢
: Ning, Thanh | “UYen nauong | = )
san Son phé Hai Phong | €0 Phan tai cong |- Ong L& Quy
Thinh ty ¢6 phin ché | Son la thanh
bién khoang san | vién HDbQT
Son Thinh dong thoi la
Nguoi dai dién
quan 1y ¢6 phan
cua CTCP Téap




doan DamiK

¢) Thu lao va cac lgi ich khac ctia cia HPQT trong nam 2025

STT Ho va tén Chire danh Thu lao | Lwong chire danh
nim dang cong tac
2025 (dbng)
1 Dang Birc Minh Chu tich HBQT 0 0
2 Vi Manh Hing Thanh vién HDQT 0 0
khéng diéu hanh
3 | Nguyén Manh Trung | Thanh vién HDQT 0 0
khéng diéu hanh
4 Nguyén Vin Hai Thanh vién HDQT 0 95.470.116
| kiém Giam dbc dy
an dau tu
5 Lé Quy Son Thanh vién HDQT 0 242.744.615
kiém Téng giam
doc

Hoi dong quan tri nhan thay trong nam 2025 cong ty van con nhiéu khé khin do bt
6n v& chinh tri trén thé gidi, nén kinh té toan ciu bi suy giam mac du két qua san xuat kinh
doanh da dugc cai thién dang ké tuy nhién 4p luc tra goc va lai vay ngén hang van rét 1én
do vay céc thanh vién Hoi dong quan trj xin d& xuit khong nhén thi lao ctua HDQT 2026.

¢) Thue hién triach nhiém véi cic ¢d dong

- Cong tac cong bd thong tin duge chu trong va thue hién day di minh bach theo diing
quy dinh

- HO trg cac c6 dong tr ong viéc cdp nhat thong tin ca nhén, giai dép céc thong tin lién
quan dén quyén loi cua cac ¢d dong.

d) Hoat dong gidm s:it cia HDQT dbi véi ban Toéng giam doc

HDQT chi dao dinh hudng cong tac dleu hanh cta Ban Tong giam doc, giai quyét kip
thdri cdc van dé phat sinh thuge thdm quyén ctia HDQT nhim tao thudn loi cho céc hoat
dong diéu hanh cta ban Téng giam ddc

Tong giam ddc chu dong bao cdo, xin y kién phé duyét tir HDQT khi c6 phét sinh
vuéng méc trong hoat dong diéu hanh dé dua ra cac giai phap kip thoi

Nam 2025 HPQT danh gid cao su chu dong, linh hoat va sang tao quyét tim cao clia
Ban tong giam déc cuing toan thé CBNV cdng ty trong viée t6 chire trién khai cic hoat dong
kinh doanh, dong thoi thue hién tot cong tac quan tri ndi bd giup cdng ty hoan thanh tot
céc chi tiéu dé ra mic du mit bing chung cta toan nganh dang con gap rat nhi¢u kho khan.

e) Hoat dong ciia tirng thanh vién HDQT

Bén canh vi¢c hoan thanh cdc trach nhiém chung cua HDQT, cac thanh vién HDQT
5




da hoan thanh t6t cac nhiém vu theo su phéan cong, cu thé:

Chu tich HPQT da hoan thanh nhi¢ém vu theo quy dinh cua phép luat doanh nghép,
diéu lé cong ty trong viéc tri¢u tap, t6 chirc hop cung nhu phan cong nhiém vu ddi véi timg
thanh vién HDQT. Chu tri toan dién cong tac quan tri hoat dong ctia cong ty.

Cac thanh vién HDQT khéng diéu hanh c6 dong gop tich cuc trong cong tac tham
muu, dua ra y kién cho Ban Tong giam dbc trong viéc quan tri, diéu hanh céc hoat dong
kinh doanh, nghiép vu, quan tri t6 chirc, hoat dong quan tri dau tu ctia Téng Cong ty;

Céc thanh vién Hoi dong quan tri thuong xuyén tham gia dua y kién va c6 dong gop
quan trong trong viéc tham muu, tham dinh, ban hanh céc quy dinh, chinh sach cia Cong

ty.

PHAN II
PHUONG HUONG HOAT PONG TRONG NAM 2026
1. Gidi phép trong linh vue kinh doanh

Tap trung quan tri dinh hudng hoat dong kinh doanh va dua ra nhimg chi dao kip thoi
nang cao hiéu qua kinh doanh, dam bao ké hoach dé ra

Chi dao thuc hién ting cuong kiém sodt riii ro va kiém soat chi phi dé nang cao hiéu

qua
2. Cong tic tai chinh
- Chuan bi ngudn vén dé luén sin sang dap tmg cho hoat dong san xut kinh doanh
- Chu déng lam viée véi céc t6 chire tin dung dé tim kiém ngudn vén vai 1ai sudt wu
dai

- Can cir dya trén tinh hinh hoat dong kinh doanh nam 2025 va diéu kién thi trudng
nam 2026, HDQT cung Ban Tong giam doc Cong ty da thong nhat dit ra muc tiéu kinh
doanh trong nam 2026 nhu sau:

Chi tiéu K& hoach (ty dong)
Doanh thu _ 230 ;
Loi nhuén trude thué TNDN 6,2
Loi nhuén sau thué TNDN 4,96

3. Cong tdc nhén sw va quan hé ¢6 dong

- Xy dung mdi truong lam vig¢e chuyén nghiép, tao co hdi phat trién ban than va thu
nhap canh tranh dé thu hat nhén tai dap dimg yéu cau phat trién ctia cong ty

- Tré héa nhan sy cap quan ly, ting cuong bdi dudng nhan su quan 1y truc tiép tai
cong ty

- Nghién ctru cung ¢b quy ché lam viéc, ndi quy Cong ty, pho cép téi can bd cong
nhén vién, nhim nang cao tinh than lam viéc va trach nhiém ddi voi cong vie, bén canh

do6 diéu chinh cac ché do lam viéc va dai ngd cho phu hop véi dic diém cua timg méang
hoat dong kinh doanh, tao dong luc cho nhén vién, ting hiéu qua lam viéc;

- Pdy manh cong tac truyén thong va quan hé cb dong cling nhu nha dau tu
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4. Cong tic khiac

- Chi dao Ban tong giam déc ban sat va thyuc hién cac nghi quyet Dai hoi dong cb
dong, nghi quyét Hoi dong quan tri

- Tiép tuc chi dao xay dung va hoan thién hé théng vin ban ndi quy ctia cong ty
- Duy tri hoat dong cong b thong tin day du, chinh xac va kip thoi theo quy dinh

- Tép trung giam sét va dinh hudng phat trién toan dién céc hoat dong kinh doanh ciia
cOng ty, tdng cudng cong tac quan trj rui ro.

Trén déy la bao céo cua HDQT vé cac hoat dong ndm 2025 va phuong huéng hoat
dong 2026. Ching t6i mong muon quy ¢ dong sé dong gop nhiéu y kién thiét thyuc gitp
HDQT ngay cang tot hon vi su phat trién 16n manh va bén viing,

Hoi dong quan tri chan thanh cam on sy ing hd va tin nhiém cua quy ¢ dong.

Xin tran trong cam on !

\

——



DAMIK GROUP JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom — Happiness
00o 000
No.: 01/2026/BC - DPHDCD Hai Phong, on April 03, 2026

REPORT
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025,
PLAN AND DIRECTION OF OPERATION FOR 2026

To: Shareholders of DamiK Group Joint Stock Company

The Board of Directors of DamiK Group Joint Stock Company respectfully reports to
the General Meeting of Shareholders on the execution of its delegated powers and duties in
2025 and the operational plan for 2026, with the following main contents:

PART 1
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Personnel structure of the Board of Directors in 2025

In 2025, the company's Board of Directors (BOD) maintained a total of 05 members,
including:

No Full name Position

(Independent members of the Board of Directors,
non-executive members of the Board of Directors)

1 | Mr. Dang Duc Minh Chairman of the Board of Directors

2 | Mr. Vu Manh Hung Non-executive Member of the Board of Directors

3 | Mr. Nguyen Manh Trung Non-executive Member of the Board of Directors

Member of the Board of Directors cum Investment

4 | Mr. Nguyen Van Hai Project Director

Member of the Board of Directors cum General

5 Mr, Le Quy Son Ditecitiss

2. Assessment of the operation of the Board of Directors in 2025

a) Operation of the Board of Directors
1



During the year, the Company's Board of Directors held 17 meetings with the
attendance rate of the Board of Directors members as follows:

Number of Meetin
Member of the Board | meetings attended g Reasons for
: attendance
of Directors by the Board of 5 absence
: rate (%)
Directors

Mr. Dang Duc Minh -
1 Chairman of the Board 1717 100 =
of Directors

Mr. Vu Manh Hung -
Non-executive Member
of the Board of
Directors

17/17 100 -

Mr. Nguyen Manh
Trung - Non-executive " Due to personal
Member of the Board of 1617 M.12% matters

Directors

Mr. Nguyen Van Hai -
Member of the Board of
4 Directors cum of 17/17 100 -
Investment Project
Director

Mr. Le Quy Son -
5 Mernber of the Board of 1717 100 i
Directors cum General

Director

With proactivity, flexibility, and acumen, the Board of Directors directed:

- Corporate governance according to the best governance practices to ensure the
interests of shareholders and related parties;

- Reasonable cash flow coordination for investment activities, and flexible payment
plans to help optimize capital for production and business operations;

- Regimes and policies for employees have been well implemented by the company,
creating employees' trust in the company.

In 2025, the Board of Directors held many meetings to discuss and unify contents
within the BOD's authority, plan strategies, and make timely decisions and directives to
orient the company's business operations. Among them, the essential contents approved are
as follows:

- Approving the organization plan and documents to be submitted to the 2025 Annual
General Meeting of Shareholders;




- Approving the schedule adjustment of the expanded DLH industrial lime plant
project and the DLH inland waterway port project;

- Implementing tasks related to changing the company's seal sample, logo, website,
and name, along with changing the organizational structure and amending the Charter,
Internal Regulations on corporate governance, Operation Regulations of the Board of
Directors, and Operation Regulations of the Board of Supervisors in accordance with the
orientation approved at the 2025 Annual General Meeting of Shareholders:

- Approving the business results for the first 6 months and the business plan for the
last 6 months of the year;

- Approving the business plan for the next 12 months and proposing the granting of
new credit limits, loan plans, issuance of guarantees, and mortgages/pledges of assets;

- Approving the signing of the audit contract for the 2025 financial statements with
Vietnam Auditing and Valuation Company Limited - Hanoi Branch.

b. Transactions between the Company and related parties:

The order and procedures for approving transactions between the company and related
parties are strictly implemented, ensuring compliance with the law and the company's
internal regulations, specifically the contents of the transactions are as follows:

Relations Certificate | Resolution/Decisi
Name of N Number*, | on No. approved Contents,
.. .| hip with PP .
No. | organization/in e date of by GMS/BOD... quantity, total
dividual company issue, place (if any, specify | transaction value
of issue the date of
promulgation)

Share Revenue from_
ot SEllCS. a.nd service
ingidere: provision: VND

Dai Thinh Viet Mr. 01/NQ-BHBCDH 1,713,087,500
JOint StOCk Nguyen daled Aprll 25, Custgmer
1 Company Van Hai 030093604 | 5905 receivable balance
and Ms. as of December

Pham 31, 2025: VND

Thanh 202,703,500

Nhan

Share | Purchase of goods
common and services:
insiders: 01/NQ-DHDCD VND

Mr. Dang . 1,511,075,000
DLH Transport Duc Minh dated April 25,
2 Co., Ltd. uc Mi 0201154560 2025 Payable balance to
\a/md Mr, sellers as of
L;IMmlh December 31,
ung 2025: VND
132,084,000




Khanh An
Packaging
Manufacturing
Joint Stock
Company

Mr. Dang
Duc
Minh's
wife is the
Chairman
of the
BOD and
Director,
shareholde
r of Khanh
An
Packaging
Production
Joint
Stock
Company.

Mr. Vu
Manh
Hung is a
member of
the BOD
and also a
member of
the BOD,
shareholde
r of Khanh
An
Packaging
Production
Joint
Stock
Company

0801040766

01I/NQ-bHBCD
dated April 25,
2025

DLH Waterway
Transport Co.,
Ltd.

Share
common
insiders:

Mr. Dang
Duc Minh
and Mr.
Vu Manh
Hung

0801386549

01/NQ-bHBCD
dated April 25,
2025

Purchase of goods

and services:
VND 290,450,000

Payable balance to
sellers as of
December 31,
2025: VND 0

= e oy

Purchase of goods
and services:
VND
3.699,786.650

Prepaid balance to
sellers as of
December 31,
2025: VND
250,084,832
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- In 2025, the company also invested in associated companies, specifically:

Resolution/Decision
Address | No. approved by : "
No Company of  the| GMSBOD...  (if| Relationship
Tax code . with the
Name head any, specify the company
office date of
promulgation)
- DamiK
Group Joint
Stock
Company
holds 48% of
shares
Son Thinh ihat Son | Decision No. 16/QD | Wi Mo
Mineral o HeQT 0418 | rori Hai 15 the
Processing Nguyen | December 17, 2025, | 1.
( Dai N . . irector
1 Yoint 0800844002 g | approving the receipt
Stock Ward, Hai | of share transfer at '1MI: Le Quy
Company Phong Son Thinh Mineral | Son is a
City Processing Joint | member of the
Stock Company BOD and also
the
Representative
managing
shares of
DamiK Group
JSC
¢) Remuneration and other benefits of the Board of Directors in 2025
No Full name Title Remuneration Salary for
in 2025 current holding
titles
(VND)
1 Dang Duc Minh Chairman of the 0 0
Board of
Directors
2 Vu Manh Hung Non-executive 0 0
members of the
Board of
Directors
3 Nguyen Manh | Non-executive 0 0
Trung members of the

B s
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Board of
Directors

4 Nguyen Van Hai Member of the 0 95.470,116
Board of
Directors cum
Investment
Project Director

5 Le Quy Son Member of the 0 242,744,615
Board of
Directors cum
General Director

The Board of Directors recognizes that in 2025, the company still faced many
difficulties due to political instability in the world and the global economic downturn.
Although the business results have improved significantly, the pressure to repay bank
principal and interest is still very large, therefore the members of the Board of Directors
propose not to receive the Board of Directors 's remuneration for 2026.

¢) Fulfilling responsibilities to shareholders

- Information disclosure work is focused on and implemented fully and transparently
in accordance with regulations;

- Supporting shareholders in updating personal information and answering
information related to shareholders' rights.

d) Supervisory activities of the Board of Directors over the Board of Management

The BOD directs and orients the executive work of the Board of Management, promptly
resolves arisingissues within the authority of the Board of Directors to facilitate the executive
activities of the Board of Management;

The General Director proactively reports and seeks approval from the Board of
Directors when problems arise in executive activities to provide timely solutions;

In 2025, the Board of Directors highly appreciated the proactivity, flexibility, and
creativity with high determination of the Board of Management and all employees of the
company in organizing and implementing business activities, while simultaneously
performing well in internal governance, helping the company successfully fulfill the set
targets although the general market of the whole industry is still facing many difficulties.

e) Activities of each member of the Board of Directors

Besides fulfilling the common responsibilities of the Board of Directors, the Board of
Directors members have successfully completed their assigned tasks, specifically:

The Chairman of the Board of Directors has completed the duties prescribed by the
enterprise law and the company's charter in convening and organizing meetings as well as
assigning tasks to each Board of Directors member; comprehensively presiding over the
company's operational governance.

Non-executive members of the Board of Directors have actively contributed in advising
and providing opinions to the Board of Management in governing and directing business and
professional operations, organizational governance, and investment governance activities of

the Corporation;
6
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Members of the Board of Directors regularly participate in giving opinions and making
important contributions in advising, appraising, and promulgating the Company's regulations
and policies.

PART II
OPERATIONAL ORIENTATION IN 2026
1. Business solutions

Focus on governance, orient business activities, and provide timely directives to
improve business efficiency, ensuring the set plan.

Direct the implementation of enhanced risk control and cost control to improve
efficiency.

2. Financial activities

- Prepare capital sources to always be ready to meet production and business activities.

- Proactively work with credit institutions to seek capital sources with preferential
interest rates.

- Based on the business performance in 2025 and market conditions in 2026, the BOD
and the Company's Board of Management have agreed to set the business targets for 2026 as
follows:

Indicators Plan (billion VND)
Revenue 230
Profit before tax 6.2
Profit after tax 4.96

3. Human resources and shareholder relations

- Build a professional working environment, create opportunities for personal
development, and offer competitive income to attract talent to meet the company's
development requirements.

- Rejuvenate management-level personnel, enhance the training of direct management
personnel at the company.

- Study and consolidate working regulations and company rules, popularize them to
employees to enhance work spirit and responsibility towards work; besides, adjust working
and remuneration regimes to suit the characteristics of each business segment, creating
motivation for employees and increasing work efficiency.

- Promote communication, shareholder, and investor relations.

4. Other activities

- Direct the Board of Management to closely follow and implement the resolutions of
the General Meeting of Shareholders and the Board of Directors.

WY e W



- Continue directing the building and perfecting of the company's internal regulatory
document system.

- Maintain full, accurate, and timely information disclosure activities as prescribed.

- Focus on supervising and comprehensively orienting the company's business
activities, and strengthening risk management.

The above is the Board of Directors' report on activities in 2025 and operational
directions for 2026. We hope that shareholders will contribute many practical opinions to
help the BOD become better and better for strong and sustainable development.

The Board of Directors sincerely thanks the support and trust of our shareholders.
Thank you very much!
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN DAMIK Poc lap — Tuw do — Hanh phuc
o0o alo
S6: 02/2026/BC - PHDCD Hai Phong, ngay 03 thang 04 nam 2026

BAO CAO CUA BAN TONG GIAM POC

VE KET QUA SAN XUAT KINH DOANH NAM 2025 VA
KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giri: Quy ¢b déng Cong ty C6 phin Tap doan DamiK

Ban Téng Giam dbc Cong ty c¢d phan Tap doan DamiK xin bao cao Dai hoi ddng ¢o6
dong thuong nién nam 2026 két qua hoach kinh doanh 2025 va ké hoach kinh doanh
nam 2026 nhu sau:

PHAN I
TINH HINH VA KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
1. Cic thuén loi v khé khiin nim 2025

1. 1. Cac thudn loi

Nam 2025, nén kinh té Viét Nam tiép tuc duy tri xu huéng phyc hoi sau giai doan
khé khin trude do, tuy nhién mic d6 phuc hdi chua dong déu giita cdc nganh va linh
vuc. Kinh té vi md co ban dugc gitr on dinh, lam phat dugc kiém soat, tao nén tang nhat
dinh cho hoat dong san xuét kinh doanh cta doanh nghiép.

Chinh phu tiép tuc trién khai cac giai phap hd trg nén kinh té nhu diéu hanh chinh
sach tién té theo hudng linh hoat, thiic day giai ngan dau tu cong va cdi thién moi
truong dau tu kinh doanh. Viéc ddy manh cac du 4n ha tang trong diém da gop phén tao
thém nhu cdu cho mét s6 nganh lién quan, trong d6 c6 linh vuc xdy dung va cong
nghiép.

Déi voi Cong ty, viée duy tri duge hé thong khach hang truyén thong va cic moi
quan hé hop tac 1au dai tiép tuc 1a yéu té quan trong giup dam bao mét phan dau ra san
pham, gép phin duy tri hoat dong san xuat kinh doanh trong bdi canh thi truong con
nhiéu bién dong.

Ngoai ra, trong mot sb thoi diém, thi truong nguyén vat lidu dau vao c6 xu hudng
6n dinh hon so véi giai doan trude, gop phan hd trg Cong ty trong cong tac lap ké
hoach san xuat va kiém soat chi phi 0 muc nhat dinh.

1.2. Cac kho khan va thach thire



Bén canh mot s6 yéu t6 thuan loi, nam 2025 tiép tuc 1a nam doanh nghiép phai dbi
mit voi nhiéu khé khin va thach thire, trong d6 cac yéu to bat lgi chiém ty trong 16n va
tac dong truc tiép dén hiéu qua hoat dong san xuét kinh doanh.

Trén pham vi quéc té, kinh té toan ciu phuc hdi chdm va tiém 4n nhiéu rii ro; nhu
ciu tiéu dung tai cac thi truong 16n suy giam, xu huéng bao hd thuong mai gia tdng va
céc yéu td dia chinh tri phirc tap da anh huéng dén hoat dong thuong mai, xuit khiu ciing
nhu chudi cung tmg. Gia nguyén vat liéu va chi phi van chuyén bién dong kho luong,
lam gia ting ri ro trong hoat dong san xuét kinh doanh ctia doanh nghiép.

Trong nuée, mic du kinh té ¢6 dau hiéu phuc hdi, song nhiéu thi truong trong diém,
dic biét 1a bat dong san va xdy dung, vin trong qué trinh phuc hdi chm va thiéu bén
vimg. Nhu cau tiéu thu vat liéu xdy dung & mirc thip va khong én dinh, anh hudng gian
tiép dén san lugng tiéu thy va ké hoach san xuit ciia doanh nghiép.

Bén canh do, diéu kién tiép can von clia doanh nghiép con gip nhiéu khé khin trong
bdi canh thi trudng tai chinh dugc kiém soat chat ch&, han muc ting trudng tin dung
(room tin dung) bi siét chat tai mot sb thoi diém. Lai sudt vay von cubi nim ting cao, tao
thém ap luc 1én dong tién va hiéu qua hoat dong san xuét kinh doanh.

Ngoai ra, ap luc chi phi vin & mirc cao, bao gdom chi phi nguyén vt liéu, chi phi tai
chinh va chi phi logistics, trong khi gia ban san phdm chiu ap luc canh tranh 16n, din dén
bién lgi nhuan bi thu hep. Canh tranh trong nganh ngay cang gay git, budc cac doanh
nghiép phai lién tuc diéu chinh chinh séch gia va thi truong dé duy tri thi phan.

Péi véi Cong ty, nhimg khé khin néu trén da tic dong tryuc tiép dén hiéu qua hoat
dong trong nam. Trong bdi canh do, Cong ty da va dang chi dong trién khai céc giai phap
nhu ting cudng quan tri chi phi, tdi vu héa quy trinh san xuét, linh hoat trong diéu hanh
kinh doanh va tim kiém m& rong thi truong nham thich tng véi didu kién thi truong, duy
tri hoat dong 6n dinh va han ché riii ro trong dai han.

1.3. Tinh hinh thuc hién cdc chi tiéu ké hoach 2025 (theo s6 ligu bdo cdo tai chinh
2025 da dwoe kiém todn)

STT Dién giai Ponvi | Kéhoach | Thue TH
tinh nam hién 2025/KH
2025 2025
1 | Doanh thu ban hang va cung | Ty dong 302 211,3 69,96%
cép dich vu
2 | Loinhuén sau thué thu nhap | Ty dong 7,2 0,415 5,76 %
doanh nghiép
3 | Ty 1é cb tic % 0 0 0

2. Két qua cu thé ddi véi tirng hoat dong

2.1. Déi véi hoat dong san xuat




Téng san lugng san xudt giam 38,81%, chu yéu do voi hydrat, vot cuc va Dolomite
¢6 xu hudng giam sau. Dolomit giam chu yéu gip kho khan vé ngudn nguyén lidu dau

Vao.
Pon vi: Tan
1 Dolomite 82.054,42 42.665,54 - 39.388,88 - 48%
2 Vi bt 2.728,57 4.083,03 1.354,46 | +49,64%
3 Véi cuc 149.393,59 98,256.97 -51.136,62 -34,23%
- Voéi Hydrat 3.505,70 441,33 -3.064,37 -87,41%
Tong 237.682,28 145.446,87 -92.235,41 - 38,81%

2.2 Doi voi trien khai cac dw an

Trong ndm 2025, Cong ty da hoan thanh cong tac dén bu, giai phong mit bang doi
voi du 4n bén thuy noi dia giai doan 2; ddng thoi da duge cap Gidy chimg nhén quyén
str dung dét vao ngay 02/02/2026, tao co s& phap 1y dé trién khai cac budc tiép theo ctia
du an.

Bén canh do, trude nhitmg kho khan chung cia thi truong va diéu kién trién khai
thuc té, Cong ty da thyuc hién didu chinh tién d6 du tw dbi voi mot s6 du 4n trong diém,
bao gébm: Dy 4n Nha may véi cong nghiép DLH mé rong (quy md 2 ha) va Dy én bén
thiy ndi dia DLH. Viéc diéu chinh tién d¢ da dugc cép c6 thim quyén phé duyét, véi ké
hoach trién khai cu thé nhu sau:

P6i véi du 4n nha may voi DLH mé rong: Xay dung hoan thanh va dua du an
vao hoat dong trudc ngay 31/12/2026.

Pdi véi du an bén thity ndi dia DLH :Xay dung hoan thanh va dua dyu 4n vao
hoat dong trude ngay 30/06/2026.

2.3 D6i voi hoat dong dau tw

Trong ndm 2025, Cong ty da thyc hién nhén chuyén nhuong 240.000 cd phan pho
thong (twong tng 48% vén didu 18) tai Cong ty C6 phan Son Thinh. Khoan dau tu niy
duoc ky vong gép phan hinh thanh hé sinh thai san xudt — vén tai — logistics khép kin,
giam phu thudc vao van tai duong by, mé rong thi truong tiéu thu trong nudce va quéc té,
ddng thoi tao thém ngudn thu tir hoat dong cang va dich vu hau can, qua d6 gia ting gia
tri doanh nghiép trong dai han.

Tuy nhién, budc sang Quy I ndm 2026, trong bdi canh tinh hinh kinh té quéc té
tiép tuc dién bién phuc tap, gia xdng diu ting cao da tac dong tiéu cuc dén chi phi van
hanh, anh huong dang ké dén hiéu qua hoat dong san xuit kinh doanh cua Cong ty noi
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chung va linh vuc logistics n6i riéng. Bén canh d6, Cong ty can tip trung ngudn luc tai
chinh dé trién khai cac du 4n trong diém, nhim dam bao can déi dong tién va nang cao
hiéu qua str dung vdn trong giai doan hién nay.

Trén co s& d6, Hoi dong quan tri Cong ty da xem xét, danh gia toan dién va quyét
dinh thuc hién thodi vén khéi Cong ty C6 phin Son Thinh nhim téi co cAu danh muc
dau tu, tap trung ngudn luc cho cac hoat dong cbt 16 va cac dur 4n ¢6 hiéu qua cao hon.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2026

Nim 2026 tiép tuc dugce xem 12 mot ndm van con nhiéu kho khin va thach thire déi
v6i cac doanh nghiép néi chung khi nén kinh té van chura ¢6 nhimg du hiéu chuyén bién
tich cyc. Tuy nhién véi muc tiéu phat trién 6n dinh va bén viing Ban Téng Giam dbc van
dat ra cac muc tiéu kinh doanh nam 2026 nhu sau:

1. Du kién doanh thu — lgi nhufn nim 2026

STT Dién giai Don vj tinh Gia tri
1 D.oanh thu thuin ban hang va cung cip Ty ddng 230
dich vu
2 | Loi nhuén sau thué TNDN Ty dong 4,96
3 | Ty lécbtic % 0

2. Céc muc tiéu khéc trong hoat dong sin xuét kinh doanh nim 2026

- Tiép tuc tim kiém va 6n dinh dugc ngudn nguyén liéu ddu vao, dam béo tinh lién
tuc va hiéu qua trong san xuét

- Duy tri céc khach hang truyén thong bén canh d6 ddy manh mang kinh doanh dé
tim kiém céc khach hang méi dé mé rong thi truong

- Kiém soat, quan Iy chat ché va tiét kiém cac chi phi nguyén vat liéu dau vao ciing
nhu trong cong tac van hanh quan ly dé t6i wu héa gid thanh san xuét

- Tan dung céc thé manh vé cong nghé trong san xuét dé ning cao chit lugng sén
phdm ting tinh canh tranh

- T4 chirc, sdp xép lai bd may nhan sy, hoan thién cic quy trinh dé nang cao hiéu
qua quan ly, trién khai manh mé& chuyén ddi sé va img dung cong nghé¢ thong tin trong
quan 1y diéu hanh va cong tac kinh doanh, ban hang

- Xdy dung moi truong lam viée hiéu qua, xdy dung van héa doanh nghiép

3. Trién khai cic dw 4n trong niim 2026
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Trong niam 2026, Cong ty tiép tuc tap trung ngudn lyc dé trién khai céc du én trong
diém, bao gdm Dy 4n Nha may v6i cong nghiép DLH mé rong va Dy 4n bén thiy ndi dia
DLH theo tién do da duge phé duyét.

Cong ty s& diy nhanh cic hang muc thi cong, hoan thién céc thu tuc phéap 1y lién
quan, dong thoi ting cudng cong tic quan 1y, gidm sat nhim dam bao chit lugng, tién do
va hiéu qua dau tu cia céc du 4n. Bén canh do, Coéng ty chi dong can ddi ngudn vén,
kiém soat chi phi va linh hoat trong t6 chire thuc hién dé phtt hop véi didu kién thi truong.

Viéc trién khai cac dy 4n néu trén dugc ky vong s& g6p phan ning cao ning lyuc san
xuat, cai thién nang luc logistics va tao nén tang cho su phat trién &n dinh, bén viing cia
Cong ty trong cac nam tiep theo.

Kinh trinh Dai hgi dong ¢ dong xem xét va cho y kién thong qua .

TM. BAN TONG GIAM POC
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No.: 02/2026/BC - bPHBCD Hai Phong, April 03, 2026

REPORT OF THE BOARD OF MANAGEMENT
ON 2025 PRODUCTION AND BUSINESS RESULTS AND 2026 PLAN

To: Shareholders of DamiK Group Joint Stock Company

The Board of Management of DamiK Group Joint Stock Company respectfully
reports to the 2026 Annual General Meeting of Shareholders on the 2025 business results
and the 2026 business plan as follows:

PART I
SITUATION AND RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025
1. Opportunities and challenges in 2025

1.1. Opportunities

In 2025, the Vietnamese economy continued its recovery trend after the previous
difficult period, but the degree of recovery was uneven across industries and sectors. The
macroeconomy was basically kept stable, and inflation was controlled, creating a certain
foundation for the production and business activities of enterprises.

The Government continued to implement solutions to support the economy, such as
flexibly managing monetary policy, promoting the disbursement of public investment,
and improving the business investment environment. The promotion of key infrastructure
projects has contributed to creating additional demand for a number of related industries,
including the construction and industrial sectors.

For the Company, maintaining the traditional customer system and long-term
cooperative relationships continues to be an important factor helping to ensure a portion
of the product output, contributing to maintaining production and business activities in
the context of a volatile market.

In addition, at certain times, the input materials market tended to be more stable
than in the previous period, contributing to supporting the Company in production
planning and cost control to a certain extent.

1.2. Difficulties and challenges



Besides a number of favorable factors, 2025 continued to be a year when enterprises
had to face many difficulties and challenges, in which adverse factors accounted for a
large proportion and directly impacted the efficiency of production and business
activities.

Internationally, the global economic recovery was slow and carried many risks;
consumer demand in major markets declined, protectionist trade trends increased, and
complex geopolitical factors affected trade, exports, as well as supply chains. Material
prices and transportation costs fluctuated unpredictably, increasing risks in the
production and business activities of enterprises.

Domestically, although the economy showed signs of recovery, many key markets,
especially real estate and construction, were still in a slow and unsustainable recovery
process. Demand for construction materials was low and unstable, indirectly affecting
consumption volume and production plans of enterprises.

Besides, enterprises' access to capital still faced many difficulties in the context of
tightly controlled financial markets, and credit growth limits (credit room) being
tightened at certain times. Year-end borrowing interest rates rose, creating additional
pressure on cash flow and production and business efficiency.

In addition, cost pressure remained high, including material costs, financial costs,
and logistics costs, while product selling prices faced great competitive pressure, leading
to narrowed profit margins. Competition in the industry became increasingly fierce,
forcing enterprises to continuously adjust pricing and market policies to maintain market
share.

For the Company, the above difficulties directly impacted its operational efficiency
during the year. In that context, the Company has proactively implemented solutions such
as strengthening cost management, optimizing production processes, being flexible in
business administration, and seeking to expand markets to adapt to market conditions,
maintain stable operations, and limit risks in the long term.

1.3. Implementation of 2025 plan targets (according to audited 2025 financial
Statement data)

No Description Unit 2025 2025 2025 Actual
Plan Actual vs Plan
1 | Revenue from sales and Billion 302 211.3 69.96%
provision of services VND
2 | Profit after tax Billion 7.2 0.415 5.76 %
VND
3 | Dividend payout rate % 0 0 0

2. Specific results for each activity




2.1. For production activities

Total production output decreased by 38.81%, mainly due to hydrated, lump lime
and dolomite tending to decline deeply. Dolomite decreased mainly due to difficulties in

the source of input materials. | ﬁ‘:
Unit: Ton /—
Production Production . Change
No|  ltem Volume 2024 | Volume2025 | Doierence % | AM
1 | Dolomite 82,054.42 42,665.54 -39,388.88 - 48% TR
2 | Powdered lime 2,728.57 4,083.03 1,354.46 | +49.64%
3 | Lump lime 149,393.59 98,256.97 - 51,136.62 -34.23%
4 | Hydrated lime 3,505.70 441.33 - 3,064.37 - 87.41%
Total 237,682.28 145,446.87 -92,23541 | -38.81%

2.2 For the project implementation

In 2025, the Company completed the compensation and site clearance work for
phase 2 of the inland waterway port project; and at the same time, was granted the Land
Use Right Certificate on February 02, 2026, creating a legal basis to implement the next
steps of the project.

Besides, facing the general difficulties of the market and actual implementation
conditions, the Company has adjusted the investment schedule for a number of key
projects, including: The expanded DLH industrial lime plant project (scale of 2 hectares)
and the DLH inland waterway port project. The schedule adjustment has been approved
by the competent authority, with the specific implementation plan as follows:

For the expanded DLH lime plant project: Complete construction and put the
project into operation before December 31, 2026.

For the DLH inland waterway port project: Complete construction and put the
project into operation before June 30, 2026.

2.3 For investment activities

In 2025, the Company received the transfer of 240,000 ordinary shares
(corresponding to 48% of the charter capital) in Son Thinh Joint Stock Company. This
investment is expected to contribute to forming a closed production - transport -
logistics ecosystem, reducing dependence on road transport, expanding domestic and
international consumption markets, and simultaneously creating additional revenue
streams from port operations and logistics services, thereby increasing corporate value
in the long term.

However, entering the first quarter of 2026, in the context of the international
economic situation continuing to develop complicatedly, the high increase in fuel prices
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has negatively impacted operating costs, significantly affecting the production and
business efficiency of the Company in general and the logistics sector in particular. In
addition, the Company needs to focus its financial resources on implementing key
projects to ensure cash flow balance and improve capital use efficiency in the current
period.

On that basis, the Company's Board of Directors has comprehensively reviewed,
evaluated, and decided to divest from Son Thinh Joint Stock Company to restructure the
investment portfolio, focusing resources on core activities and more highly efficient
projects.

PART 11
2026 PRODUCTION AND BUSINESS PLAN

2026 continues to be considered a year full of difficulties and challenges for
enterprises in general, as the economy has not yet shown positive signs of change.
However, with the goal of stable and sustainable development, the Board of Management
still sets the 2026 business targets as follows:

1. Projected revenue — profit in 2026

No Description Unit Values
1 Net r.e?fenue from sales and service Billion VND 230
provision
2 Profit after tax Billion VND 4,96
3 Dividend payout rate % 0

2. Other targets in production and business activities in 2026

- Continue to seek and stabilize input material sources, ensuring continuity and
efficiency in production;

- Maintain traditional customers, while boosting the business segment to seek new
customers and expand the market;

- Strictly control, manage, and save input material costs as well as operational and
management costs to optimize production costs;

- Leverage technological strengths in production to improve product quality and
increase competitiveness;

- Organize and rearrange the human resources apparatus, perfect processes to
improve management efficiency, strongly deploy digital transformation and apply
information technology in executive management and business/sales activities;

- Build an effective working environment and build corporate culture.

3. Project implementation in 2026




In 2026, the Company will continue to focus resources on implementing key
projects, including the Expanded DLH Industrial Lime Plant Project and the DLH Inland
Waterway Port Project according to the approved schedule.

The Company will accelerate construction items, complete related legal procedures,
and simultaneously strengthen management and supervision to ensure the quality,
schedule, and investment efficiency of the projects. Besides, the Company proactively
balances capital sources, controls costs, and is flexible in implementation organization to
suit market conditions.

The implementation of the above projects is expected to contribute to improving
production capacity, enhancing logistics capacity, and creating a foundation for the stable
and sustainable development of the Company in the following years.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

ON BEHALF OF BOARD OF DIRECTORS

TONG GIAM D0
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BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2025 VA
KE HOACH HOAT PONG NAM 2026

Kinh giti: Quy c6 dong Cong ty C6 phan Tap doan DamiK

HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Nhén sw va thu lao Ban kiém so4t

PHAN 1

‘ x r il l; r
a. Co cau to chirc ctiia Ban Kiém soat

Trudng ban va 02 kiém soat vién nhu sau:

Thyc hién nhiém vu theo quy dinh tai Luat Doanh nghiép, Piéu 1é cua Cong ty ¢
phan Tap doan DamiK, Quy ché to chirc va hoat dong cua Ban kiém soat va cac quy dinh
hién hanh, Ban Kiém soét xin bao cao Pai hoi déng cé dong nhitng ndi dung chinh nhu

Trong nim 2025, Ban kiém soat duy tri s6 lwong 03 thanh vién. Trong d6 gom 01

Naiy bitgin | N2 Hhine
STT Ho tén Chirc vu la thanh vién A ¥
.2 .| viéen Ban kiém
Ban kiém soat .
soat
1 Pham Thanh Nhan Trudéng ban 28/05/2022
2 Pham Thi Thu Ha i wien ban 28/05/2022
kiém soat
% . X Thanh vién ban
3 =
Nguyén Thi Huyén Kidm soat 28/05/2022

b. Thu lao, chi phi hoat djng va cac lgi ich khac
Trong nam 2025 Ban Kiém soat khéng nhén thu lao cho hoat dong kiém soat nim

2025 va xin dé xuat khong nhén thu lao véi hoat dong ctia ban kiém soat nim 2026

1

Ngoai ra, cac hoat dong cua Ban kiém soat khong phat sinh chi phi dang ké nao,
Ban kiém soat ciing khéng c6 lo1i ich khac ¢ cong ty.




2. Hoat dong ciia Ban kiém soat nim 2025

- Trong nam 2025, Ban kiém soat da thuc hién 03 cudc hop dé trién khai nhiém vu
cua Ban kiém soat. Cu thé:

STT | Thoi gian Noi dung hop S6 lwong thanh
vién du hop

1 31/03/2025 | Xem xét Béo cdo tai chinh nim 2024 va 3/3
Trién khai phuong hudng hoat dong cua Ban
Kiém soat nam 2025

2 10/04/2025 | Trién khai cong tac giam sat ndi dung chuin 3/3
bi cudc hop Dai hdi dong cd6 dong thuong
nién nam 2025

3 |30/06/2025 | Tong Két hoat dong 6 thang déu ndm va trién 3/3
khai nhiém vu 6 thang cuoi nam 2025

- Ban kiém so4t da kiém tra va giam sat HDQT, Ban Tong giam dbe vé viée thuc
hién cac nghi quyét cia PHPCD, quyét dinh cia HDQT, ddng thoi trién khai thuc hién
kiém tra giam sat theo dinh ky va thuong xuyén cac hoat dong cua cong ty.

- Ra soat noi dung va kiém tra tinh hop phép cua cic van ban phéap 1y ctia Cong ty
nhu: Piéu 1& Cong ty, Quy ché ndi by vé quan tri, Quy ché hoat dong cia HPQT, Quy
ché cong b thong tin, va c6 ¥ kién voi HDQT vé céc van ban phap 1y nay.

- Kiém tra tinh chinh x4c va hop 1€ cua chimg tu, s0 sach ké toan , tham gia lam
viée véi don vi kiém toan doc 1ap nham 1am rd céc van dé phat sinh  trong qua trinh kiém
toan. Tinh dén ngay 31/12/2025, Ban kiém soat chua phat hién thay van d& bat thuong
nao trong hoat dong kinh doanh va hoat dong tai chinh ctia Céng ty.

- Bé xuét véi HPQT lua chon don vi kiém toan va xem xét bdo cdo cta td chic
kiém toan dgc lap, dong thoi trinh PHDCD xem xét.

PHAN I1

DANH GIA HOAT PONG CUA HPQT, BAN TONG GIAM POC VA THAM TRA
BAO CAO TAI CHINH NAM 2025

1. Péi voi hoat dong cua HDQT

- HPQT da trién khai ddy du cac nghi quyét cua Pai hoi ddng c6 dong. HDQT da
chi dao cac hoat dong cua cong ty theo ding quy dinh phép luét, Diéu 18 va Nghi quyét
cta Pai hgi dong ¢ dong dé ra.

- Cac cudc hop cua HDQT dién ra kip thoi, diing trinh ty thu tuc.

- Ban klem soat ciing khong nhan dugc bit ky don thu yéu cau kiém tra hay khiéu
nai nao cua ¢ dong/nhom cbd dong lién quan t¢i néi dung nghi quyét DPHPCD, va hoat
dong didu hanh cua Ban giam ddc, cling nhu hoat dong quan ly cua HDQT.

2. Poi véi hoat dong quén Iy diéu hanh cia ban Tong giam doc

- Ban Tong giam ddc thuc hién ding pham vi trach nhiém va quyen han quy dinh tai
didu 1¢ cong ty; diéu hanh theo sy dinh hudng cua HDQT.
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- Cac nghi quyét, quyét dinh cia DPHDCD, HPQT dugc Ban tong giam ddc trién
khai kip thoi, ding yéu cau va dam bao tuan thu luat dinh

- Cic quy trinh hoat dong cua Ban Tong giam dbc Cong ty da thuc hién trén co so
tuan thu theo Ludt Doanh nghi€p va cac quy dinh hién hanh, tuén thu cac yéu cau cta hé
thong quan tri. Ban kiém soat ddng y co ban véi cac danh gi4 vé hoat dong kinh doanh va
hoat dong tai chinh trong cac bao cdo cia Ban Téng giam dbc Coéng ty va cua Don vi
kiém todn

- Két qua thuc hién nam 2025:

+ Doanh thu thudn dz_a:t 69,96% ké hoach, cu thé trong ndm 2025, doanh thu thudn
cua cong ty dat 211,27 ty dong

+ Hoan thanh 5,76 % ké hoach loi nhuén cta ca nim véi lgi nhufn sau thué dat
414,5 tri¢u dong.

- Ban Kiém soat danh gia két qua hoat dong san xuat kinh doanh cia Cong ty trong
nam 2025 dang ghi nhén, trong bbi canh cac yéu t6 vi md va diéu kién nganh con nhiéu
thach thic, day 1a sy nd luc dang tuyén duong cua Ban Tong giam déc va cac can bod
cong nhan vién cua Cong ty.

3. Tham tra bdo cdo tai chinh

Cong ty da lap va cong b cac Bao céo tai chinh dinh ky phu hop voi cac quy dinh
ctia phap luat. Ban kiém soat da thuc hién tham tra va thong nhat cac ndi dung cua bao
cdo tai chinh nim 2025 do ban Tdng giam dbc va phong ké toan cong ty lap, di duoc
cong ty TNHH kiém toan va dinh gia Viét Nam — Chi Nhanh Ha Noi thuc hién kiém
toan va c6 y kién chap thuan toan phan.

4. Bao cao danh gia vé giao dich giira cong ty, cong ty con, cong ty do cong ty
dai chiing nim quyen kiém soat trén 50% trd 1én von diéu 1é véi thanh vién Hoi
dong quan tri, Tong giam déc, ngwoi diéu hanh khac cia doanh nghiép va nhirng
ngwoi c6 lién quan ciia déi twong dé; giao dich giira cong ty véi cong ty trong do
thanh vién Hoi ddng quan tri, Tong giam ddc, nguwdi diéu hanh khac cia doanh
nghlgp la thanh vién sing lap hodc la ngwdi quan ly doanh nghiép trong thoi gian 03
nim gan nhét truede thoi diém giao dich:

Céc giao dich nay da dugc Cong ty cong bd trong Béo cdo tinh hinh quan tri cong ty
nam 2025 va bao céo tai chinh nam 2025 da kiém toan. Noi dung céc giao dich chu yéu la
cung cép dich vu, hang hoa. Cac giao dich da dugc cong bd va chap thuan dung theo quy
dinh cua phap luat va Diéu 1é Cong ty. Chi tiét tham khéo tai Bao cao tinh hinh quan tri
Cong ty nam 2025 va Bao céo tai chinh nim 2025 da kiém toén.

5. Két qua danh gia sy phm hop hoat djng giira Ban kiém soat voi Hoi dong
quan tri, Tong giam ddc va céc cd dong:

- Ban kiém soét ludn phéi hop chat ché véi HPQT, Téng giam déc va nguoi quan ly
khac trong qua trinh thuc hi¢n chire nang, nhiém vu cua minh; HDQT, Tong giam déc,
nguoi quan ly khac da cung cap céc tai liéu va thong tin can thiét cho Ban kiém soat, ton
trong tinh dc 1ap, khéch quan ctia ban kiém soat.

- Ban kiém soat thuong xuyén trao ddi, phdi hop ciung HPQT, Tong giam ddc va
ngudi quan ly khac trong qua trinh trién khai cac cong viéc lién quan ctia Cong ty.

- Ban kiém soat da dugc moi tham gia day di cac cudc hop ctia Hoi dong quan tri,
Ban Tong giam ddc va dong gop nhiéu ¥ kién cho cong tac quan tri va diéu hanh Cong ty.
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Viéc cung cap va trao d6i thong tin giita Hoi dong quan tri, Ban Tong giam déc dugc lién
tuc va cac van dé dugc phat sinh duoc giai quyét kip thoi.

- C4c bién ban hop ctia Ban kiém soat déu dugc giri t6i HDQT theo quy dinh ctng
nhu ké hoach hoat dong, chuong trinh gidm sét déu duogc ban kiém soat théng bao kip
thoi téi HDQT, Tong giam déc.

- Ban klem soat va by phan quan hé c6 dong cia Cong ty co su phm hop nhip nhang
trong viéc tiép nhan va xu ly phan héi chinh xdc va kip thoi cho ¢ dong. Nam 2025,
Cdng ty khong nhan duoc khiéu nai cia ¢ dong lién quan t6i viéc cung cip thong tin vé
hoat dong cua Cong ty

PHAN III
MOT SO KIEN NGHI CUA BAN KIEM SOAT

Dé tiép tuc duy tri va phat trién, hoan thanh tét cac chi tiéu 2026, ddng thoi ting
cudng tinh cong khai, minh bach, han ché nhimg sai sot, rui ro trong qué trinh diéu hanh
hoat dong san xuat kinh doanh cong ty, Ban Kiém soét kién nghi HDQT, BTGP mét s6
nd1 dung sau:

- D6i v6i cong téc tb chirc hoat dong: Hoan thién va tuan thi quy ché t6 chirc hoat
dong cong ty, nghién ciru ban hanh h¢ thong phan quyén chi tiét trong Ban Tong giam
doc

- Xay dung cac van ban ndi quy ndi by va day manh trién khai s6 hoa trong cOng tac
quan 1y nhim han ché cac rui ro, sai pham.

- Chuan hoa va hoan thién hé thong quy trinh dé kiém soat qua trinh hoat dong mot
cach hiéu qua. Tiép tuc nghién ciru, xem xét bo sung, chinh stra cac van ban mang tinh
ndi quy bat bugc nhu: Piéu 18 Cong ty va cac Quy ché noi bo cua Cong phu hop voi tung
cép quan ly, timg phong/ban/don vi cho phu hgp, chi dong hon trong cong viée, ma van
tudn thu cac quy dinh cua phap luat hién hanh.

- Xem xét xay dung céch thirc va co ché linh hoat, trao quyen cho HDQT trong viéc
sir dung VOI‘l trong cac hoat dong dau tu trong bm canh nén kinh té vi mé cta Viét Nam
c6 nhitng yéu té thay déi nhanh chong, luén ton tai co hoi va thach thie cho Cong ty
trong nam 2026;

- Cong ty can xdy dung ké hoach hoat dong va dau tu cu thé, dat muc tiéu ket qua
kinh doanh ndm 2026 va cac nim tiép theo sao cho phu hop v6i tinh hinh nén kinh té cua
Viét Nam néi chung va tinh hinh hoat déng ctia Cong ty noi riéng dam bao sy phat trién
an toan bén vimg cua Cong ty.

PHAN IV
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Pé hoan thanh nhiém vu kiém soat theo quy dinh tai Ludt Doanh nghiép va bicu lé
Cong ty, Ban kiém soat trinh Dai hoi ké hoach céc lam viéc cua Ban Kiém soat trong nim
2026 nhu sau:

- Tiép tuc thuc hién nhiém vy thay mat cd dong dé lam nhiém vu kiém tra, gidm sét
cac hoat dong diéu hanh, quan Iy cua HPQT, Ban Tong giam ddc, kiém tra tinh hop 1y,




hop phap, tinh trung thuc trong quan ly va diéu hanh hoat dong san xuat kinh doanh,
quan ly von, vat tu, tai san ctia Cong ty;

- Tap trung cong tic quan tri rii ro, lay ngin chin va phong ngtra lam muc tiéu
chinh dam bao hoat dong cua cong ty tuan thu cac quy dinh cua phap luat va dicu I¢.

- Tang cuong giam sat cong tac quan ly chi phi hoat dong va dau tu cua cong ty

- Tap trung cong tac kiém tra bao cdo tai chinh cta cong ty hang nim, sau thang va
hang quy trudc khi chuyén cho Hoi dong quan tri xem xét va phé duyét; Thao luan vé
nhitng van dé kho khin va ton tai phat hién tir cdc két qua kiém toan gitra ky hoic cubi ky
ciing nhu moi véan d& ma kiém toén vién doc lap muén ban bac;

- Duy tri sy phdi hop chit ché trong hoat déng voi HPQT, Ban Téng giam déc va
cac phong ban trong Cong ty;

- Phéi hop v6i Ban Tong gidm doc Cong ty va céc bd phén phong ban hoan thanh
tot cac chi tiéu ké hoach va cac nhiém vy ma Dai hoi dong cb dong thong qua;

- Hd trg cb dong vé thong tin khi co yéu cau chinh dang, dé bao vé loi ich cua co
dong;
- Thuc hién cac nhiém vu khéc theo yéu cau cua Dai hoi df’ing ¢ dong.

Trén day la bao cdo cia Ban Kiém soat yé cac hoat dong nam 2025 va phuong
hudng hoat dong 2026 kinh trinh Pai hdi dong c6 dong xem xét va thong qua

Xin tran trong cam on !

TM. BAN KIEM SOAT
TRUONG BAN

PHAM THANH NHAN
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No.: 03/2026/BC - PHDCD Hai Phong, April 03, 2026

REPORT
ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025 AND
2026 OPERATIONAL PLAN

To: Shareholders of DamiK Group Joint Stock Company

Performing duties as prescribed in the Enterprise Law, the Charter of DamiK Group
Joint Stock Company, the Organization and Operation Regulations of the Board of
Supervisors, and current regulations, the Board of Supervisors respectfully reports to the
General Meeting of Shareholders the following main contents:

PART I
ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025
1. Personnel and remuneration of the Board of Supervisors
a. Organizational structure of the Board of Supervisors

In 2025, the Board of Supervisors maintained a total of 03 members. This includes
01 Head of the Board and 02 supervisors as follows:

Start date as Date no
a member of longer @
No Name Position member of
the Board of
; the Board of
Supervisors :
Supervisors
Head of the
1 Pham Thanh Nhan Board of 28/05/2022
Supervisors
Member of the
2 Pham Thi Thu Ha Board of 28/05/2022
Supervisors
Member of the
3 Nguyen Thi Huyen Board of 28/05/2022
Supervisors

.- Remuneration, operating expenses, and other benefits



In 2025, the Board of Supervisors did not receive remuneration for supervisory
activities in 2025 and proposes not to receive remuneration for the activities of the Board
of Supervisors in 2026.

In addition, the activities of the Board of Supervisors did not incur any significant
expenses, nor does the Board of Supervisors have any other benefits in the company.

2. Activities of the Board of Supervisors in 2025

- In 2025, the Board of Supervisors held 03 meetings to deploy the tasks of the
Board of Supervisors. Specifically:

No Time Meeting content Number of
members
attending

1 31/03/2025 | Reviewing the 2024 Financial Statements 3/3

and Deploying the operational direction of
the Board of Supervisors for 2025

2 10/04/2025 | Deploying the supervision of content 3/3
preparation for the 2025 Annual General
Meeting of Shareholders

3 30/06/2025 | Summarizing the activities of the first 6 3/3
months and deploying tasks for the last 6
months of 2025

- The Board of Supervisors inspected and supervised the Board of Directors and
the Board of Management regarding the implementation of the General Meeting of
Shareholders’ resolutions, and the Board of Directors’ decisions, and simultaneously
deployed periodic and regular inspection and supervision of the company's activities.

- Reviewed the content and checked the legality of the Company's legal documents
such as: Company Charter, Internal regulations on governance, Operation regulations of
the Board of Directors, Information disclosure regulations, and provided opinions to the
Board of Directors on these legal documents.

- Inspected the accuracy and validity of accounting vouchers and books,
participated in working with the independent audit firm to clarify issues arising during the
audit process. As of December 31, 2025, the Board of Supervisors has not found any
abnormal issues in the business and financial operations of the Company.

- Proposed to the Board of Directors the selection of an audit firm and reviewed
the report of the independent audit organization, and simultaneously submitted it to the
General Meeting of Shareholders for consideration.

PART II

EVALUATION OF THE ACTIVITIES OF THE BOARD OF DIRECTORS,
BOARD OF MANAGEMENT AND APPRAISAL OF THE 2025 FINANCIAL
STATEMENTS

1. For the activities of the Board of Directors

- The Board of Directors has fully implemented the resolutions of the General
Meeting of Shareholders. The Board of Directors directed the company's activities in



accordance with legal regulations, the Charter, and the Resolutions set out by the General
Meeting of Shareholders.

- Meetings of the Board of Directors took place in a timely manner, following
correct order and procedures.

- The Board of Supervisors also did not receive any requests for inspection or
complaints from any shareholder/group of shareholders regarding the contents of the
General Meeting of Shareholders' resolutions, the executive activities of the Board of
Management, as well as the management activities of the Board of Directors.

2. For executive management activities of the Board of Management

- The Board of Management performed exactly within the scope of responsibilities
and powers prescribed in the company's charter; operating under the orientation of the
Board of Directors.

- Resolutions and decisions of the General Meeting of Shareholders and the Board
of Directors were deployed by the Board of Management in a timely manner, meeting
requirements and ensuring compliance with the law.

- The operational processes of the Company's Board of Management were carried
out on the basis of compliance with the Enterprise Law and current regulations, and
compliance with the requirements of the governance system. The Board of Supervisors
basically agrees with the assessments of business and financial activities in the reports of
the Company's Board of Management and the audit firm.

- Implementation results in 2025:

+ Net revenue reached 69.96% of the plan; specifically, in 2025, the company's net
revenue reached VND 211.27 billion.

+ Completed 5.76% of the annual profit plan with profit after tax reaching VND
414.5 million.

- The Board of Supervisors evaluates the results of the Company's production and
business activities in 2025 as noteworthy; in the context of challenging macroeconomic
factors and industry conditions, this is a commendable effort by the Board of
Management and the Company's employees.

3. Appraisal of financial statements

The Company has prepared and published periodic Financial Statements in
accordance with the provisions of the law. The Board of Supervisors has appraised and
agreed on the contents of the 2025 financial statements prepared by the Board of
Management and the company's accounting department, which were audited by Vietnam
Auditing and Valuation Company Limited — Hanoi Branch with an unqualified approval
opinion.

4. Evaluation report on transactions between the company, subsidiaries, and
companies in which the public company holds 50% or more of the charter capital
with members of the Board of Directors, the General Director, other executives of
the enterprise, and related persons of such subjects; transactions between the
company and a company in which a member of the Board of Directors, the General
Director, or other executives of the enterprise is a founding member or enterprise
manager within the latest 03 years prior to the time of transaction:

These transactions have been disclosed by the Company in the 2025 Corporate
Governance Report and the audited 2025 financial statements. The content of the
3




transactions is mainly the provision of services and goods. The transactions have been
disclosed and approved in accordance with the provisions of the law and the Company's
Charter. For details, please refer to the 2025 Corporate Governance Report and the
audited 2025 Financial Statements.

5. Evaluation results of the operational coordination between the Board of
Supervisors, the Board of Directors, the General Director, and shareholders:

- The Board of Supervisors always coordinates closely with the Board of Directors,
the General Director, and other managers in the process of performing its functions and
duties; the Board of Directors, the General Director, and other managers have provided
necessary documents and information to the Board of Supervisors, respecting the
independence and objectivity of the Board of Supervisors.

- The Board of Supervisors regularly exchanges and coordinates with the Board of
Directors, the General Director, and other managers in the process of deploying the
Company's related works.

- The Board of Supervisors was invited to participate fully in the meetings of the
Board of Directors and the Board of Management and contributed many opinions to the
governance and administration of the Company. The provision and exchange of
information between the Board of Directors and the Board of Management are
continuous, and arising issues are resolved promptly.

- All meeting minutes of the Board of Supervisors are sent to the Board of Directors
as prescribed, and the operational plans and supervision programs are promptly notified
by the Board of Supervisors to the Board of Directors and the General Director.

- The Board of Supervisors and the Company's shareholder relations department
have smooth coordination in receiving and processing feedback accurately and promptly
for shareholders. In 2025, the Company did not receive any complaints from shareholders
regarding the provision of information on the Company's operations.

PART III
SOME RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

To continue maintaining and developing, successfully completing the 2026 targets,
and simultaneously enhancing openness and transparency, limiting errors and risks in the
process of managing the company's production and business activities, the Board ol
Supervisors recommends to the Board of Directors and the Board of Management the
following contents:

- Regarding organizational operations: Perfect and comply with the company's
organizational and operational regulations, study and promulgate a detailed
decentralization system within the Board of Management.

- Build internal regulatory documents and strongly deploy digitalization in
management to limit risks and violations.

- Standardize and perfect the process system to effectively control the operational
process. Continue to study, consider supplementing, and amending mandatory internal
documents such as: The Company's Charter and internal Regulations suitable for each
management level, each department/division/unit to be appropriate and more proactive at
work, while still complying with the provisions of current laws.

- Consider building flexible methods and mechanisms, empowering the Board of
Directors in the use of capital in investment activities in the context of Vietnam's
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macroeconomic factors changing rapidly, where opportunities and challenges always
exist for the Company in 2026.

- The Company needs to build specific operational and investment plans, set
business result targets for 2026 and subsequent years to suit the general economic
situation of Vietnam and the Company's operational situation in particular, ensuring the
safe and sustainable development of the Company.

PART IV
OPERATION PLAN OF THE BOARD OF SUPERVISORS FOR 2026

To complete the supervisory duties as prescribed in the Enterprise Law and the
Company's Charter, the Board of Supervisors submits to the General Meeting the
working plan of the Board of Supervisors in 2026 as follows:

- Continue to perform the duty on behalf of shareholders to inspect and supervise
the executive and management activities of the Board of Directors and the Board of
Management, inspect the reasonableness, legality, and honesty in the management and
administration of production and business activities, and the management of the
Company's capital, materials, and assets;

- Focus on risk management, taking prevention and deterrence as the main goals to
ensure the company's operations comply with the provisions of the law and the charter;

- Strengthen the supervision of the management of the company's operating and
investment costs;

- Focus on inspecting the company's annual, semi-annual, and quarterly financial
statements before submitting them to the Board of Directors for review and approval;
Discuss difficulties and outstanding issues discovered from the interim or final audit
results as well as any issues that the independent auditor wishes to discuss;

- Maintain close coordination in operations with the Board of Directors, the Board
of Management, and departments within the Company;

- Coordinate with the Company's Board of Management and departments to
successfully complete the planned targets and tasks approved by the General Meeting of
Shareholders;

- Support shareholders with information upon legitimate requests to protect
shareholders' interests;

- Perform other tasks as requested by the General Meeting of Shareholders.

The above is the report of the Board of Supervisors on the activities in 2025 and the
operational directions for 2026, respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Thank you very much!

ON BEHALF OF
BOARD OF SUPERVISORS HEAD

PHAM THANH NHAN

!
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN DAMIK Poc lip — Tu do — Hanh phic
o0o obiv
S6: 04/2026/TTr - PHDCDH Hai Phong, ngay 03 thang 04 nam 2026
TO TRINH

V/v: théng qua bdo cdo tai chinh ndm 2025 da dwgc kiém todn

Kinh giti: Quy cb dong Cong ty C6 phin Tip doan DamiK

Can cu:

- Ludt Doanh nghiép 6 59/2020/QH14 ban hanh ngay 17/06/2020 va cdc van ban
hwong dan thi hanh;

- Luat Chirng khodn s6 54/2019/QH14 ban hanh ngay 26/11/2019 va cdc vin ban
hwong dan thi hanh;

- Diéu 1¢ 16 chike va hoat dong cua Cong ty cé phan Tdap doan Damik.

Hoi ddng quan tri Cong ty C6 phin tap doan DamiK kinh trinh Dai hoi dong ¢
dong thuong nién nam 2026 xem xét va thong qua bdo cao tai chinh nam 2025 da duoc
kiém toan bai Cong ty TNHH Kiém toan va Dinh gia Viét Nam bao gom cac ndi dung
sau :

1. Bao céo kiém toan doc lap: Puaray kién chép nhén toan phén
2. Bang can ddi ké toan tai ngay 31.12.2025

3. Bdo cdo két qua hoat dong kinh doanh nam 2025

4. Bao céo luu chuyén tién t& nam 2025

5. Thuyét minh bao cdo tai chinh nam 2025

Trong dé, mét sb chi tiéu co ban trong bdo cdo tai chinh ndm 2025 da duoc kiém
toan nhu sau :

STT | Cic chi tiéu chii yéu | Don vi tinh 31.12.2024 31.12.2025
1 | Tong tai san Déng 1291.919.765.101 255.2;:!-.(-)%2-._85
2 | Doanh thu thuan Dong 337.476.828.764 | 211.269.550.288
3 | Loi nhudn trude thué Déng 18.804.482.750 | 550.290.883
4 | Loi nhuén sau thué DPéng 15.464.255.567 | 414.521.370

Noi dung chi tiét Bao céo tai chinh ndm 2025 dugc cong bd théng tin trén website
cua cong ty: www.damik.com
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Kinh trinh Dai hoi ddng ¢ déng xem xét va théng qua.

Xin trdn trong cam on !




DAMIK GROUP SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
o0o 00o
No: 04/ 2026/TTr - DHDCD Hai Phong, April 3, 2026
REPORT

Re: Approval of the audited financial statements for 2025

To: Shareholders of DamiK Group Joint Stock Company

Pursuant to:

- Enterprise Law No. 59/2020/QH14 issued on June 17, 2020

- Securities Law No. 54/2019/QH]14 issued on November 26, 2019;

- The Company's Charter and Internal Regulations on corporate governance.

The Board of Directors of DamiK Group Joint Stock Company respectfully
submits to the Annual General Meeting of Shareholders 2026 for consideration and
approval the financial statements for 2025, audited by Vietnam Auditing and Valuation
Company Limited, including the following contents:

1. Independent audit report: A fully unqualified opinion is given.
2. Balance sheet as of December 31, 2025.

3. Income statement for 2025.

4. Cash flow statement for 2025.

5. Notes to the financial statements for 2025.

In which, some key indicators in the 2025 financial statements have been audited
as follows:

No Main indicators Units 31.12.2024 31.12.2025
1 | Total assets Dong 291.919.765.101 | 255.257.082.860
2 | Doanh thu thuan Dong 337.476.828.764 | 211.269.550.288
3 | Profit before tax Dong 18.804.482.750 550.290.883
4 | Profit after tax Dong 15.464.255.567 414.521.370

The detailed content of the 2025 Financial Report is published on the company's
website: www.damik.com

We respectfully submit this to the General Meeting of Sharcholders for
consideration and approval.




Thank you!

\._»/t-l MINH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP DOAN DAMIK Doc lap — Ty do — Hanh phic
o0o 000
Sb: 05/2026/TTr - PHPCD Hai Phong, ngay 03 thdng 04 nam 2026

TO TRINH

Viv: Luea chon don vi kiém todn nam 2026

Kinh givi: Quy c6 dong Cong ty C6 phan Tap doan DamiK

Can ci:
- Ludt Doanh nghiép 56 59/2020/QH14 ban hanh ngay 17/06/2020 va cdc véin ban
hwong dan thi hanh,

- Lugt Chimg khodn $6 54/2019/QH14 ban hanh ngay 26/11/2019 va cdc vin ban
hwong dan thi hanh;

- Piéu l¢ t6 chire va hoat dong cua Cong ty co phan Tap doan Damik.

Ban kiém soét cong ty kinh trinh Dai hoi ddng c6 dong xem xét, théng qua viéc
lya chon cong ty kiém toan doc lap dé thuc hién kiém toan bao cao tai chinh nam 2026
cua cong ty nhu sau:

1. Cac tiéu thirc lwa chon cong ty kiém toan doc lap:

- La cong ty hoat dong hop phap tai Viét Nam va dugc B¢ tai chinh, Uy ban
chimg khoan nha nudc chip thuan thyc hién kiém toan cho cac don vi co lgi ich cong
chimg nam 2026 va c6 kinh nghiém kiém toan cac don vi c6 lgi ich cong chiing tai Viét
Nam.

- CO uy tin trong linh vuc kiém toan va c6 d6i ngt kiém toan vién co trinh do
chuyén mon tét.

- Khoéng c6 xung dot vé quyén loi khi thuc hién kiém toan bao céo cua cong ty.

- C6 muc phi kiém toan phu hop.

2. Pé xuat danh sach cac cong ty kiém toan c¢6 thé thwe hién kiém toan bao
c40 2026 cia cong ty nhw sau :

1. Cong ty TNHH KPMG (KPMG)

Cong ty TNHH Hang kiém todan AASC (AASC)

Cong ty TNHH Kiém toan va Tu van A&C (A&C)

Cong ty TNHH Kiém toan va Dich vu tin hoc Moore AISC (Moore AISC)
Cong ty TNHH PwC (Viét Nam) (PwC)

Cong ty TNHH Grant Thornton Viét Nam (GT)

Céng ty TNHH Kiém toan va Ké toan AAC (AAC)

= OBho e & I8 R
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8. Cong ty TNHH Dich vu Tu vén tai chinh Ké toan va Kiém toan phia Nam
(AASCS)

9. Cong ty TNHH Kiém toan va Tu van PKE-TTG (PKF-TTG)
10. Coéng ty TNHH Kiém toan & Tu vin RSM Viét Nam (RSM)
11. Cong ty TNHH Kiém toan va Pinh gia Viét Nam (VAE)

12. Cong ty TNHH Kiém toan BDO (BDO)

13. Cong ty TNHH Kiém toan Deloitte Viét Nam (Deloitte)

14. Cong ty TNHH Kiém toan va Tu van Chuén Viét (VIETVALUES)
15. Cong ty TNHH Kiém toan Qudc té (ICPA)

16. Cong ty TNHH Ernst & Young Viét Nam (E&Y)

17. Cong ty TNHH Kiém toan va Tu van UHY (UHY)

18. Cong ty TNHH Kiém toan Nhan Tam Viét (NTV)

19. Cong ty TNHH Kiém toan AFC Viét Nam (AFC)

20. Cong ty TNHH Kiém toan VACO (VACO)

21. Cong ty TNHH Kiém toan — Thdm dinh gia va tu van ECOVIS AFA VIET
NAM (ECOVIS AFA)

22. Cong ty TNHH Hing kiém toan va Pinh gia ASCO (ASCO)
23. Cong ty TNHH Kiém toan NVA (NVA)

24. Cong ty TNHH Kiém toan An Viét (An Viét)

25. Cong ty TNHH Kiém toan va Pinh gia Qudc té (IAV)

26. Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA)
27. Cong ty TNHH Kiém toan CPA VIETNAM (CPA VN)

28. Cong ty TNHH Kiém todn FAC (FAC)

3. Pé xuit Pai hoi dong c6 dong iy quyén cho HPQT chi dong Iwra chon don
vi kiém todn trong danh sich dwgc néu ¢ muc 2 dé thye hién kiém toan Bdo cio tai
chinh nim 2026 cia Cong ty.

Kinh trinh Pai hgi dng ¢ dong xem xét va théng qua.
Xin tran trong cam on !

TM. BAN KIEM SOAT
TRUONG BAN
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DAMIK GROUP SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
o0o 00o
No: 05/2026/TTr - DHBCD Hai Phong, April 03, 2026

REPORT
Re: Selection of audit firm for 2026

To: Shareholders of DamiK Group Joint Stock Company
Pursuant to:

- Enterprise Law No. 59/2020/QHI14 issued on June 17, 2020, and its guiding
documents;

- Securities Law No. 54/2019/QH14 issued on November 26, 2019, and its guiding
documents;

- The Organization and Operation Charter of DamiK Group Joint Stock Company.

The Company's Board of Supervisors respectfully submits to the General Meeting
of Shareholders for consideration and approval the selection of an independent audit
firm to audit the company's 2026 financial statements as follows:

1. Criteria for selecting an independent audit firm:

- Is a company operating legally in Vietnam and approved by the Ministry of
Finance and the State Securities Commission to audit public interest entities in 2026,
and has experience auditing public interest entities in Vietnam.

- Has a good reputation in the auditing field and a team of highly qualified
professional auditors.

- Has no conflict of interest when auditing the company's reports.
- Has reasonable audit fees.

2. Proposed list of audit firms capable of auditing the company's 2026 report
as follows:

1. KPMG CO., LTD. (KPMG)

AASC Auditing Firm Limited (AASC)

A&C Auditing and Consulting (A&C) Co., Ltd.

Moore AISC Auditing and Informatics Services Co., Ltd. (Moore AISC)
. PwC (Vietnam) Co., Ltd. (PwC)

. Grant Thornton Vietnam (GT) Co., Ltd.

. AAC Auditing and Accounting Co., Ltd. (AAC)

. Southern Accounting and Auditing Financial Consulting Services Co., Ltd.
(AASCS)



9. PKF-TTG Auditing and Consulting Co., Ltd. (PKF-TTG)
10. RSM Vietnam Auditing & Consulting Co., Ltd. (RSM)

11. Vietnam Auditing and Valuation Company Limited (VAE)
12. BDO Auditing Co., Ltd. (BDO)

13. Deloitte Vietnam Auditing Co., Ltd. (Deloitte)

14. VietValues Auditing and Consulting Co., Ltd. (VIETVALUES)
15. International Auditing Company Limited (ICPA)

16. Ernst & Young Vietnam Co., Ltd. (E&Y)

17. UHY Auditing and Consulting Co., Ltd. (UHY)

18. Nhan Tam Viet Auditing Co., Ltd. (NTV)

19. AFC Vietnam Auditing Co., Ltd. (AFC)

20. VACO Auditing Co., Ltd. (VACO)

21. ECOVIS AFA VIETNAM Auditing — Valuation and Consulting Co., Ltd.
(ECOVIS AFA)

22. ASCO Auditing and Valuation Firm Limited (ASCO)

23. NVA Auditing Company Limited (NVA)

24. An Viet Auditing Co., Ltd. (An Viet)

25. International Auditing and Valuation Company Limited (IAV)
26. Vietnam Audit and Appraisal Company Limited (AVA)

27. CPA VIETNAM Auditing Co., Ltd. (CPA VN)

28. FAC Auditing Company Limited (FAC)

3. Propose the General Meeting of Shareholders to authorize the Board of
Directors to proactively select an audit unit in the list stated in Section 2 to
conduct the audit the Company's 2026 Financial Statements.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Thank you very much!

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

W

PHAM THANH NHAN



CONG TY_ CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP DOAN DAMIK Poc lap — Tw do — Hanh phic

00o 00o

$6:06/2026/TTr - PHPCD Hai Phong, ngay 03 thang 04 ndm 2026

TO TRINH

V/v théng qua phwong dn phdn phéi loi nhudn ndm 2025 va ké hoach phan phéi loi nhudn nam 2026

Kinh giti: Quy ¢6 dong Cong ty C6 phan Tap doan DamiK

Can cir:

- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi thong qua ngay 17/06/2020;

- Can cir Piéu I té chirc va hoat dpng ciia Cong ty o phan Tdp doan DamiK;

- Cdn cik vao két quad san xudt kinh doanh nam 2025 va ké hoach san xudt kinh doanh
cua Cong ty nam 2026.

Hoi ddng Quan trj Cong ty ¢b phan Tap doan DamiK kinh trinh Dai hoi dong c6 dong
thuong nién nam 2026 thong qua phuong an phéan phéi lgi nhuan 2025 va ké hoach phan phéi
lo1 nhuan nam 2026 nhu sau:

. L Thue hién Ké hoach
STT Dién giai Pon vi tinh nim 2025 nAm 2026
1 Loi nhuén sau thué thu nhip doanh Ty dong 0415 4.96
nghiép
2 | Trich lap céc qu¥ Ty dong 0 0
3 | Chia cb tirc Ty dong 0 0
4 Loi nhuéu} con lai sau khi trich lap Ty déng 0,415 4.96
va chia c0 tlrc

Kinh trinh Pai hoi dong c6 dong xem xét va cho y kién thong qua.
TM. HOI PONG QUA

ICH

MINH




DAMIK GROUP SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
o0o o0o
No.: 06/2026/TTr - PHDCD Hai Phong, April 03, 2026
REPORT

Re: Approving the 2025 profit distribution plan and the 2026 profit distribution plan

To: Shareholders of DamiK Group Joint Stock Company

Pursuant to:

- Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17,
2020;

- The Organization and Operation Charter of DamiK Group Joint Stock Company,

- The 2025 production and business results and the 2026 production and business
plan of the Company.
The Board of Directors of DamiK Group Joint Stock Company respectfully submits

to the 2026 Annual General Meeting of Shareholders for approval the 2025 profit
distribution plan and the 2026 profit distribution plan as follows:

No. Description Unit | Actual 2025 Plan 2026
1 | Profit after corporate income Billion
i VND 0.415 4.96
2 | Fund appropriation B\;ﬁ;%n 0 0
3 | Dividend payment o 0 0
Remaining profit after fund Billion
4 | appropriation and dividend 0.415 4.96
VND
payment

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

ROUP. c) ;
“13

DUC MINH




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN DAMIK Doc lip — Tw do — Hanh phie
00o 000
Sé: 07/2026/TTr - PHPCDH Hai Phong, ngay 03 thang 04 nam 2026
TO TRINH

V/v: Chi tra lwong, thuong, thit lao nam 2025 va ké hoach chi tra nam 2026 doi véi nguoi
néi bg cua cong ty co phan Tap doan DamiK

Kinh _gi#i: Quy c6 dong Cong ty Co phan Tap doan DamiK

Can cu:

- Ludt Doanh nghiép s6 359/2020/QHI4 dwoc Quoc héi thong qua ngay
17/06/2020;

- Cain cir Diéu Ié 16 chire va hoat dong ciia Cong ty cé phan Tdp doan DamiK:;

- Nghi quyét DHPCD thuong nién nam 2025 ciia Cong ty cé phan Tép doan DamiK

50 01/NQ-DHDCD ngay 25/04/2025;

- Cadn cik vao két qua san xudt kinh doanh nam 2025 va ké hoach san xudt kinh
doanh cua Cong ty nam 2026.

Hoi ddng Quan tri Cong ty co phin Tap doan DamiK kinh trinh Dai hoi dong ¢o dong
thuong nién nam 2026 thong qua bao cao chi tra lwong, thudng, thu lao nam 2025 va ké hoach
ndm 2026 nhu sau:

1. Chiphi lwong, thuéng 2025 va dw kién 2026

STT Dién giai Pon vi tinh Nim 2025 Nim 2026
1 Thanh vién Hoi dong quan tri Tr dong 0 0
2 | Thanh vién Ban kiém sodt Tr dong 0 0
3 Téng giam ddc Tr dong 243 360
4 | Giam ddc san xuat Tr ddng 197 300
5 Giam ddc du an dau tu Tr dong 96 300
6 Ké toan trudng Tr ddng 67 240
2. Thit lao ciia HPQT va BKS ndm 2025 va dw kién ndm 2026
STT Dién gidi Don vitinh |  Nam 2025 Nim 2026
1 Thanh vién Hoi dong quan tri Tr di“mg O- 0




2 Thanh vién Ban kiém soat

Tr dong

Kinh trinh Pai hoi dong ¢ déng xem xét va cho y kién thong qua .
TM. HOI PONG QUAN TRI




DAMIK GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
o0o o0o

No: 07/2026/TTr - DHDCD Hai Phong, April 03, 2026

REPORT

Re: Payment of salaries, bonuses, and remuneration for 2025 and payment plan for
2026 for internal staff of DamiK Group Joint Stock Company

To: Shareholders of DamiK Group Joint Stock Company

Pursuant to:

- Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17,
2020,

- The Organization and Operation Charter of DamiK Group Joint Stock Company,

- Resolution of the 2025 Annual General Meeting of Shareholders of DamiK Group
Joint Stock Company No. 01/NOQ-DHDCD dated April 25, 2025,

- The 2025 production and business results and the 2026 production and business
plan of the Company.

The Board of Directors of DamiK Group Joint Stock Company respectfully submits
to the 2026 Annual General Meeting of Sharcholders for approval the report on the
payment of salary, bonus, and remuneration in 2025 and the plan for 2026 as follows:

1. Salary and bonus costs for 2025 and projected for 2026

No Description Unit Year 2025 Year 2026

1 Members of the Board of VND million 0 0
Directors

) Membgrs of the Board of VND million 0 0
Supervisors

3 General Director VND million 243 360

4 | Production Manager VND million 197 300

5 | Investment Project Director VND million 96 300

6 Chief Accountant VND million 67 240

2. Remuneration of the Board of Directors and the Board of Supervisors in 2025

and expected in 2026




No Description Unit Year 2025 Year 2026
1 Members of the Board of VND million 0 0
Directors
5 Membejrs of the Board of VND million 0 0
Supervisors

Respectfully submitted to the General Meeting of Shareholders for consideration

and approval.

ON BEHALF OF BOARD OF DIRECTO




CONG TY CO PHAN
TAP POAN DAMIK

olo

S4: 08/2026/TTr - PHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phiic

00o

Hai Phong, ngay 03 thang 04 nam 2026

TO TRINH
V/v: Siea déi ma nganh nghé ding ky kinh doanh ciia cong ty ¢6 phan Tdp doan DamiK

Kinh giki: Quy cb dong Coéng ty C6 phan Tip doan DamiK

Can cur:

- Ludt Doanh nghiép s6 59/2020/QH14 ban hanh ngay 17/06/2020 va cdc van ban

hwémg dan thi hanh;

- Quyét dinh 36/2025/0D-TTg ngay 29/09/2025 vé hé thong nganh kinh té Viét Nam
do Thii twéng Chinh phit ban hanh;

- Diéu 1¢ té chire va hoat dong ciia Cong ty co phan Tdp doan DamiK;

Cong ty cb phan tap doan DamiK hién nay dang dang ky nganh ngh¢ kinh doanh
theo Quyét dinh sb 27/2018/QD-TTg ngay 06/07/2018. Ngay 29/09/2025, Thu tuong
Chinh phu da ban hanh Quyel dinh so 36/2025/QD-TTg vé Hé 1h0ng nganh kinh té Viét
Nam (thay thé Quyet dinh s6 27/2018/QD-TTg), theo d6 mét s6 ma nganh cong ty da
ding ky khong con ton tai, mot s ma nganh thi thay déi ma dang ky.

Do d6, Hoi ddng Quan tri Cong ty ¢d phan tap doan DamiK kinh trinh Dai hoi dong
cb dong thuong nién nam 2026 thong qua stra d6i va didu chinh lai c4c ma nganh nghé
hoat dong kinh doanh cuia cong ty nhu sau:

1. Danh sdch cdc md nganh, nghé bi thay doi theo Quyét dinh s6 36/2025/0D-TTg

khac khong chira sit
(Khoéng bao gdém kim loai
quy)

STT Tén nganh, nghé kinh Mai nganh Mai nganh Nganh, nghé kinh
doanh theo Quyét moi theo doanh chinh
dinh Quyét dinh | (Truong hop nganh,
27/2018/Qb- s nghé kinh doanh
TTg nganh, nghé kinh
doanh chinh thi danh
ddu X dé chon mot
trong cdc nganh,
nghé da ké khai)
1 Khai thdc qudng kim loai 0722 0729




2 | Bén budn kim loai va quing 4662 4672
kim loai

Chi tiét: ban budn sit, thép,
quang sat

3 | Ban budn va liéu, thiét bi lap 4663 4673
dat khac trong xay dung

Chi tiét: Ban budn xi ming,
voi va céc san pham khéc tir
voi (voi sira, bot nhe) thach
cao, d0lémit, dd ngii kim,
gach, cét, d4, soi, tre nira, go
cdy va gd ché bién, son, vécni

(Khong thuc hién céc hoat
dong thudc danh muc nganh,
nghé chua duoc tiép can thi
truong tai Danh muc A Phu
luc I thuoc Nghi dinh
31/2021/ND-CP; khdng
thudc déi tugng 1a nha cung
cap dich vu nudc ngoai theo
quy dinh tai Thong tu
03/2024/TT-BCT)

2. Sira doi Diéu I¢:
Stra ddi cac ndi dung tuong g véi ndi dung stra d6i ma nganh nghé dang ky kinh
doanh tai myc 1 néu trén vao Diéu 4 ctia Diéu 1é Cong ty CS phan T4p doan DamikK.

3. Trién khai thue hién:

- Giao cho Hoi dong Quan trj quyét dinh céc ndi dung lién quan va/hodc phat sinh
tir nhitng thay d6i néu tai To trinh nay va trién khai thue hién cac thu tuc, cong viéc theo
dung quy dinh phdp luat va Diéu 1¢ Cong ty.

- Giao Tong gidm dbc — Nguoi dai dién theo phap ludt ctia cong ty chiu trach nhiém
thye hién cac thi tuc ding ky thay d6i n¢i dung dang ky kinh doanh cta Cong ty néu trén
v6oi Co quan DKKD va thuc hién cac thu tuc hanh chinh khéc theo diing quy dinh cua
Phép luat.

Kinh trinh Dai hoi dong ¢6 dong xem xét va cho y kién thong qua.




DAMIK GROUP

JOINT STOCK COMPANY

00o

No: 08/2026/TTr - BPHDCD

SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

o0o

Hai Phong, April 03, 2026

REPORT

Re: Amending the business registration industry codes of DamiK Group Joint Stock Company

To: Shareholders of DamiK Group Joint Stock Company

Pursuant to:

Enterprise Law No. 59/2020/QHI14 issued on June 17, 2020, and its guiding

documents;

Decision No. 36/2025/QD-TTg dated September 29, 2025, on the Vietnam Standard
Industrial Classification issued by the Prime Minister;

The Organization and Operation Charter of DamiK Group Joint Stock Company;,

DamiK Group Joint Stock Company is currently registering its business lines under
Decision No. 27/2018/QD-TTg dated July 6, 2018. On September 29, 2025, the Prime
Minister issued Decision No. 36/2025/QD-TTg on the Vietnam Standard Industrial
Classification (replacing Decision No. 27/2018/QD-TTg), whereby some industry codes
the company registered no longer exist, and some industry codes have been changed.

Therefore, the Board of Directors of DamiK Group Joint Stock Company
respectfully submits to the 2026 Annual General Meeting of Shareholders for approval
of the amendment and adjustment of the company's business operation industry codes as
follows:

1. List of changed industry and business codes according to Decision No.

36/2025/QD-TTg:

No Name of business line Industry New Main business lines
code under industry (If the amended
Decision code under business line is the
27/2018/QD- | pecision No. | Main one, mark X to
TTg 36."’2025I‘Q select one fohe
D-TTg declared lines)
1 Mining of other non-ferrous 0722 0729
metal ores
(Excluding precious metals)
2 | Wholesale of Metals and 4662 4672
Metal Ores




Details; wholesale of iron,
steel, iron ore

3 Wholesale of other 4663 4673
construction materials and
installation equipment

Details: Wholesale of
cement, lime and other lime
products (milk of lime, light
powder), gypsum, dolomite,
hardware, bricks, sand, stone,
gravel, bamboo, timber and
processed  wood, paint,
varnish.

(Not engaging in activities on
the list of industries and
trades not yet granted market
access in List A, Appendix |
of Decree 31/2021/ND-CP;
not falling into the category
of foreign service suppliers
according to Circular
03/2024/TT-BCT)

2. Amending the Charter:

Amend the contents corresponding to the amendment of the business registration
industry codes in item 1 above into Article 4 of the Charter of DamiK Group Joint Stock
Company.

3. Implementation:

- Assign the Board of Directors to decide on relevant contents and/or matters arising
from the changes mentioned in this Proposal and to carry out procedures and works in
accordance with the law and the Company's Charter.

- Assign the General Director — Legal representative of the company to be
responsible for carrying out the procedures to register the changes to the Company's
business registration contents mentioned above with the Business Registration Authority
and performing other administrative procedures in accordance with the Law.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval

ON BEHALF OF TH
X



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP DOAN DAMIK Poc lap — Tu do — Hanh phie
00o olo
Sé: 10/2026/TTr - PHDCD Hai Phong, ngay 03 thang 04 nam 2026
TO TRINH

Viv: Thong qua giao dich giita cong ty va cdc bén lien quan

Kinh giri: Quy c6 dong Cong ty C6 phan Tap doan DamiK

Can cu:

- Luat Doanh nghiép $6 59/2020/QH14 ban hanh ngay 17/06/2020 va cdc vin ban
hwong dan thi hanh;

- Luat Chitng khodn $6 54/2019/QH14 ban hanh ngay 26/11/2019 va cdc véin ban
huwdng dan thi hanh,

- Diéu 1 16 chirc va hoat dong cria Cong ty cé phan Tdp doan DamiK:;

- Can cik tinh hinh va ké hoach san xudt kinh doanh nam 2026 ciia Cong ty ¢é phan
Tdap doan DamiK;

Hoi dong quan tri Cong ty C6 phén Tap doan DamiK kinh trinh Dai hoi ddng ¢
déng thuong nién ndm 2026 xem xét va thdng qua giao dich cua cong ty va céc bén lién
quan nhu sau:

‘ 1. Nhim tang cudng su"hic?:p luc trén nén tang van hanh cua céc don vi 1ié}1 quan
nham mang lai loi ich kinh té cho qéc bén, tao thanh 1 hé sinh thai khép kin dong b,
HDQT cong ty kinh trinh Pai hdi dong ¢6 dong cong ty phé duyét giao dich ndi b véi
cac bén lién quan nhu sau:

1.1. Déi twong: Bao gom nhung khong gioi han cdc 16 chirc/ca nhan sau:

Cong ty cd phan Pai Thinh Viét

Coéng ty TNHH Van tai DLH

Coéng ty TNHH vén tai thuy DLH

Céng ty ¢b phan san xuit bao bi Khanh An

Coéng ty cb phan tap doan DLH Holdings
- Cong ty c6 phan Ché bién khoang san Son Thinh

1.2. Nji dung giao dich véi cdc bén lién quan: Bao gom nhwng khong han ché cdce
giao dich sau:

a) Céc giao dich mua ban hang hoa, dich vu

b) Céc giao dich chuyén giao quyén s& hitu, cap quyén sir dung nhan hiéu hang héa,
sang kién, cai tién k¥ thuat, quyén téc gia va cac doi twong dang so hiru tri tué khac cho

du da dang ky bao h¢ hay chua
1




¢) Céc giao dich chia sé chi phi; theo d6 cé4c chi phi duoc chia sé bao gbm nhung
khong gidi han chi phi dich vu cong nghé thong tin, chi phi quan ly, chi phi van hanh
phét sinh thuc té va cac dich vu khac phu hop vaéi gia thi truong va duge phan bd trén co
s& thoa thudn gitra cac cong ty néu trén theo nguyén tic minh bach, binh dang, hop 1y,
phu hop véi thong 1€ thi truong va cac quy dinh cua phap luat

d) Céc giao dich vay, cho vay, bao lanh cdm c6 va thé chap tai san trén co s& toi uu
héa dong tién va céac hoat ddng tai chinh cua céc bén va dam bao tuan thi Diéu 293 Nghi
dinh 155/2020/ND-CP.

1.3. Gia tri giao dich du kién: Giao cho Hoi déng quan tri dam phan va quyét dinh
gia tri giao dich, bao gdm nhung khong han ché: Giao dich c6 gid tri tir 35% trd 1én hodc
giao dich din dén tong gia tri giao dich phat sinh trong vong 12 thang ké tir ngay thuc
hién giao dich dau tién c6 gia tri tir 35% trd 1én tdng gia tri tai san ghi trén béo cdo tai
chinh gin nhit.

2. Giao cho 6ng Pang Dtrc Minh - Chua tich HDQT cong ty hodc 6ng Lé Quy Son
- Tong giam dbc cong ty va cho phép chu tich HDQT, Téng giam déc cong ty duoc ty
quyen cho nguoi quan ly khac ctia cong ty:

a) Quyét dinh céc diéu khoan va didu kién cu thé cac giao dich lién quan va cac hop
dong, thoa thuén, tai liéu c6 lién quan dén céc giao dich lién quan, ké ca cac thoa thudn
stra dbi, bd sung, chim dut, thay thé cac giao dich lién quan (néu c6); va

b) Ky két va thuc hién céc giao dich lién quan va céc hop dong, thoa thuan, tai liéu
¢6 lién quan dén céc giao dich lién quan, ké ca cac thoa thudn stra ddi, b sung, chdm dut,
thay thé cac giao dich lién quan (néu co).

Trudng hop Dai hdi dong ¢6 dong thong qua van dé néu trén thi noi dung nay s& co
hiéu lyc thi hanh d6i vai cac giao dich, hop tic, dau tu cua Cong ty dugc thyc hién trong
nam 2026 va dén thoi diém tién hanh Dai hoi ddng cb dong thudmg nién nam 2027.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.
Xin trdn trong cam on !




DAMIK GROUP SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
o0o 00o
No: 10/ 2026/TTr - DPHDBCD Hai Phong, April 03, 2026
REPORT

Re: Approving transactions between the company and related parties

To: Shareholders of DamiK Group Joint Stock Company

Pursuant to:
- Enterprise Law No. 59/2020/QHI14 issued on June 17, 2020, and its guiding

documents;

- Securities Law No. 54/2019/QH14 issued on November 26, 2019, and its guiding
documents;

- The Organization and Operation Charter of DamiK Group Joint Stock Company;

- The situation and production and business plan for 2026 of DamiK Group Joint
Stock Company.

The Board of Directors of DamiK Group Joint Stock Company respectfully submits
to the 2026 Annual General Meeting of Shareholders to consider and approve the
transactions between the company and related parties as follows:

1. In order to enhance synergy on the operational platform of related entities to bring
economic benefits to the parties, creating a synchronous closed ecosystem, the
Company's Board of Directors respectfully submits to the General Meeting of
Shareholders to approve internal transactions with related parties as follows:

1.1. Subjects: Including but not limited to the following organizations/individuals:
- Dai Thinh Viet Joint Stock Company

- DLH Transport Company Limited

- DLH Waterway Transport Company Limited

- Khanh An Packaging Production Joint Stock Company

- DLH Holdings Group Joint Stock Company

- Son Thinh Mineral Processing Joint Stock Company

1.2. Contents of transactions with related parties: Including but not limited to the
Sfollowing transactions:

a) Transactions for buying and selling goods and services.

b) Transactions of transferring ownership, granting the right to use trademarks,
initiatives, technical improvements, copyrights, and other intellectual property objects
whether registered for protection or not.

1



¢) Cost-sharing transactions; accordingly, the shared costs include but are not
limited to information technology service costs, management costs, actual incurred
operating costs, and other services in accordance with market prices and allocated on the
basis of agreement among the above-mentioned companies on the principles of
transparency, equality, reasonableness, in line with market practices and legal
regulations.

d) Borrowing, lending, guaranteeing, pledging, and mortgaging assets transactions
based on optimizing cash flow and financial activities of the parties and ensuring
compliance with Article 293 of Decree 155/2020/ND-CP.

1.3. Expected transaction value: Assign the Board of Directors to negotiate and
decide on the transaction value, including but not limited to: Transactions with a value
of 35% or more, or transactions resulting in a total incurred transaction value within 12
months from the date of the first transaction of 35% or more of the total asset value
recorded in the latest financial statements.

2. Assign Mr. Dang Duc Minh - Chairman of the Company's Board of Directors or
Mr. Le Quy Son - General Director of the company, and allow the Chairman of the Board
of Directors and the General Director to authorize other managers of the company to:

a) Decide on specific terms and conditions of related transactions and contracts,
agreements, documents related to related transactions, including agreements amending,
supplementing, terminating, replacing related transactions (if any); and

b) Sign and execute related transactions and contracts, agreements, documents
related to related transactions, including agreements amending, supplementing,
terminating, replacing related transactions (if any).

In case the General Meeting of Shareholders approves the above issue, this content
will take effect for the Company's transactions, cooperation, and investments carried out
in 2026 and until the time of the 2027 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

Sincerely thank you!
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