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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN BAC HA Poc 1ap - Tw do - Hanh phic

‘ BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Cin ct Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Cin ct vao biéu Ié Cong ty cd phén thuy dién Bic Ha;

Cin ct vao Bién ban kiém phiéu biéu quyet cac ndi dung thong qua Dai hoi ddng
¢ déng thuong nién nim 2023 do Ban kiém phiéu cong bd.

Dai hoi ddng cb dong thuong nién ndm 2023 (goi tat 12 Pai hoi) Cong ty cd phan
thuy dién Bac Ha (goi tat 1a BHHC) dugc tien hanh hoi 8 gio 00 phat ngay 26 thang 4
nam 2023 tai Khach san Grand Plaza - S6 117 pho Tran Duy Hung - Cau Giay - Ha Noi.

PHAN A. THANH PHAN THAM DU VA TiNH HQP PHAP, HOP LE CUA PAI HOI
I. Thanh phan
1. Cac 6 dong va dai dién c6 dong Cong ty;
2. Thanh vién HPQT, Ban kiém so4t, Ban diéu hanh va cac can b quan Iy BHHC.
I1. Tinh hop phap, hop 1€ cia Pai hoi
1. Kiém tra tw cich c6 dong

Ong Nguyén Anh Diing — Truéng ban Kiém tra tu cach c6 dong bao céo tong sd

co dong tham du Dai hoi nhur sau:

- Tong s6 ¢o phan ¢6 quyén biéu quyét do BHHC phat hanh: 66.000.000 c6
phan;

- Tf)ng s6 ¢b dong tai danh sach chét ngay 20 thang 03 nam 2023 do VSD cung
cap la 247 c6 dong s¢ hiru 66.000.000 co phén, twong duong véi 100% von
diéu I¢;

~ Tong s0 co dong tham dur dai hoi tai thoi diém 8h00 ngay 26/04/2023 1a 40 ¢6
dong, tuong duong vé6i so €O phiéu nam gitr c6 quyén biéu quyét la
63.709.883 co phicu dat ty 1€ 96,54 %.

2. Tuyén b6 Pai hoi du diéu kién tién hanh:
Can cur Luat Doanh nghiép hién hanh va Piéu Ié; cua BHHC, phién hop Dai hoi
dong c6 dong thuong nién nam 2023 Cong ty co phan thuy dién Bac Ha la hop
phap, hop 1€ va du diéu Kkién tién hanh.
PHAN B. NQI DUNG VA DIEN BIEN DAl HOI
|. Tién hanh Pai hoi
Ban t6 chirc Dai hoi gigi thiéu thanh phan Poan chu toa.
Ong Pham Ngoc Tan — Truong Ban Kiém soat — gigi thiéu Poan chu toa, Ban thu ky,
Ban kiem phiéu dé Dai hoi biéu quyét thong qua.
Dai hoi da thong qua vai ty 1€ 100 % tan thanh.
1. Poan chii toa gdm c6:  Ong Pong Quéc Cudng - Chu toa doan;
Ong Nguyén Danh Quin - Uy vién;
Ong Nguyén Thanh Hung - Uy vién.
2. Ban thu ky: Ong Nguyén Vian Ha - Truéng ban;
Ong Nguyén Quang Thang - Uy vién



3. Ban kiém phiéu: Ong Pham Ngoc Tan - Truéng Ban

Ong Ta Hdng Diéu - Thanh vién
Ong Nguyén Vin Tinh - Thanh vién
Ong Tran Vian Huén - Thanh vién

4. Chuong trinh dai hoi da duogc thong qua:
Bao cao két qua SXKD niam 2022 va ké hoach SXKD nim 2023;
B4o c4o hoat dong cua Hoi ddng quan tri;
B4o cdo cua Ban kiém soat;
To trinh Béo cdo tai chinh di kiém toan nam 2022;
To trinh lya chon Cong ty kiém toan bao cdo tai chinh nam 2023;
T& trinh quyét toan thu lao nam 2022 va dy toan thu lao nim 2023 cho céc thanh
vién HDQT va BKS;
T& trinh phwong 4n phan phdi lgi nhuan nam 2022;
. To trinh vé viéc thuong HPQT, BKS va Ban diéu hanh vuot ké hoach san xut
kinh doanh nam 2022.

I1. N§i dung chinh ctia Dai hoi
1. Dai hoi da nghe trinh bay lan lrgt cac Bio cdo ciia Ban diéu hanh, HPQT, Ban
kieém soat:
1.1 Ong Nguyén Thanh Hung ~Tong gidm ddc — trinh by toan van Béo céo hoat dong
san xuat kinh doanh nam 2022 va k¢ hoach san xuat kinh doanh nam 2023;
1.2. Ong Bong Qudc Cuong — Chu tich HDQT — trinh bay toan van Bao céo hoat dong
cia HDQT nam 2022 va ké hoach nam 2023;
1.3. Or}g Pham Ngoc Tan — Truong Ban Kiém soat — trinh bay toan vin Bao cdo cua
Ban kiém soat.
2. Pai hoi nghe trinh bay 1an lwot cic T trinh ciia HPQT trinh Pai héi théng qua:
2.1. ,CA)ng Nguyén Thanh Hung —~Tong gidm ddc - trinh bay toan van To trinh thong qua
quyet toan chi tra thu lao HPQT, BKS nam 2022 va dy toan nam 2023;
2.2. Ong Nguyén Danh Quén- thanh vién HPQT - trinh bay toan van T¢ trinh thong
qua phuong an phén phoi loi nhuén ndm 2022; To trinh vé viéc thuong HPQT, BKS va
Ban diéu hanh vuot ké hoach san xuat kinh doanh nam 2022.
2.3. Ong Ta Hong Diéu — Ké toan truéng - trinh bay toan van T¢ trinh thong qua Bao
cao tai chinh nam 2022 da dugc kiém toan;
2.4. Ong Pham Ngoc Tan — Truong Ban Kiém soat - trinh bay toan van Td trinh thong
qua lya chon don vi kiém toan cho nam tai chinh 2023.
3. Pai hdi thao luin va déng gop y kién:
Dai hoi di tién hanh thao luan vé cac Bao cao, To trinh. Doan chu toa da nhan duoc cac
cau hoi va da giai dap cac cau hoi cua cac c6 dong, chi tiét nhu sau:
Noi dung thao luan sé 1:
Co dong: Ong Trinh Khai Hoan ma s6 ¢6 dong 0185 va Ba Bach Thu Tuyét ma s6 0044
c6 y Kién nhu sau:

1. Dé nghi tang ty 1¢ c6 tirc nam 2022 cho cac c6 dong tir 7% lén 10%;

2. Dé nghi Cong ty to chirc cho cac c6 dong lén tham quan nha may trong thoi gian

toi.

Ong Nguyén Thanh Hung - Uy vién HPQT tra loi:

1. Do hign nay Cong ty con rat nhiéu kho khin vé mit tai chinh do phai tra ng ngan

hang va cac nha thau, do vay khong cé dong tien dé thuc hi¢n. Myc ti€u nam
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2022 chi tra co tuc toi thiéu 7%, nhung Cong ty xem xét dén cudi ndm ma cod
dong tién thi Cong ty s€ trinh BPHDPCD bat thuong xin y kién tang ty I¢ cho phu
hop.
2. Cong ty luén mong muén cac quy co dong den thim nha may trong thoi toi va

Cong ty giao cho 6ng Nguyen Quang Thang dau moi lién h¢ dé cac co dong dang
ky theo so dién thoai: 0966.934.439

Ndi dung thao luan sé 2:

Cb dong: Ong La Vian Chau ma sé ¢6 déng 0028 cé y kién nhu sau:

1. Cong ty nghién cru nang cap website Cong ty.
2. Cong ty nghién ciru chi tra c6 tic theo phwong 4n bang co phiéu.
Ong Nguy&n Thanh Hung - Uy vién HDQT tra loi:

1. Cong ty tiép thu ¥ kién cua CO dong va s& nghién ciru nang cap website Cong ty
trong thoi gian sém nhat.

2. Do khi tra co tirc bang co phiéu s& lam giam gia tri co phiéu cua cua cac cb dong
xuéng. Do vay, dé dam bao loi ich cua cac c6 dong trugce mét hién ‘nay Cong ty
thue hién tra ¢ tac bang tién mat, con phuong 4n tra ¢ tac bang ¢ phiéu Cong
ty s€ nghién ctru va chi tra khi phu hop.

4. Két qua biéu quyét thong qua cac ndi dung cia Pai hoi

Tong s6 ¢o dong tham dy dai hoi tai thoi diém 11h00 ngay 26/04/2023 1a 54 ¢o dong,
tuong duong véi S0 €6 phieu nam gitr co quyen biéu quyet 1a 63.930.933 ¢o phicu dat ty
& 96,87 %.

4.1. Ong Pham Ngoc Tan — Truong ban kiém soat cong bd toan van Quy ché to chic
bai hoi.

4.2. Can cu vao két qua biéu quyét va bo phiéu thong qua céc ndi dung cua Dai hoi, Dai
hoi dong co dong thuong nién ndm 2023 Cong ty c6 phan thuy dién Bac Ha da thong
nhat thong qua céac ndi dung nhu sau:

Noi dung 1. Thong qua toan van Béo céo cua Tong giam doc vé két qua SXKD nam
2022 va ke hoach SXKD nam 2023, vai mét so chi tiéu chinh nhu sau:

Két qua SXKD nam 2022

TT Chi tiéu DVT Thuc hién nam 2022
1. San lugng dién thuong pham Tr Kwh 343,90
2. | Doanh thu ban hang va cung cap dichva Ty déng 368,71
3. | Doanh thu hoat dong tai chinh Ty dong 0,506
4. | Thu nhap khac Ty ddng 6,07
5. | Loi nhuan khac Ty dong 3,433
6. | Loi nhuan truéc thué Ty dong 167,81
7. | Loi nhuan sau thué Ty ddng 154,20
Ké hoach SXKD nam 2023
TT Chi tiéu pPVT Ké hoach 2023
1. | San lugng dién thuong pham Tr Kwh 301,98
2. | Doanh thu ban hang va cung cap dichvy Ty dong 271,531
3. Chi phi quan 1y van hanh Ty ddng 19,972
4. | Chiphi tai chinh Ty dong 86,753
5. | Chi phi thuong xuyén Ty déng 8,250
6. | Loi nhuan sau thué Ty dong 51,720
7. | Pau tu quy hoach TMB Ty dong 1,4




Két qua bo phiéu

- Pong ¥: 63.834.853 ¢6 phiéu - chiém: 99,85%
- Khong ddng ¥: 12.200 cb phiéu - chiém: 0,02%
- Khéng c6 ¥ kién: 19.600 cé phiéu - chiém: 0,03%

Noi dung 2. Thong qua toan van Bao cao hoat dong nam 2022 va phuong hudng nam
2023 cua HPQT.
Toan van ndi dung bao cao da dugc Chu tich HPQT trinh bay trudc dai hoi.

Két qua bo phiéu

-bong y:  63.830.053 cd phiéu - chiém: 99,84%
- Khéng dong ¥: 5.000 ¢6 phiéu - chiém: 0,01%
- Khéng c6 ¥ kién: 31.600 ¢ phiéu - chiém: 0,05%

Noi dung 3. Thong qua toan van bao cao cia BKS
Toan vin ndi dung bao cao da duoc Truong ban Kiém soat trinh bay trude Dai hoi.

Két qua bo phiéu

-bongy:  63.830.053 co phicu - chiem: 99.84%
- Khong dong y: 5.000 ¢ phicu - chiém: 0.01%
- Khong ¢6 y kien:  31.600 co phieu - chiem: 0,05%

NQi dung 4. Thong qua béo cao tai chinh nam 2022 da duoc kiém toan boi Cong ty
TNHH kiém toan quoc té (iICPA) véi mot so chi tiéu chinh nhu sau:

Pon vi: dong
STT Caéc chi tiéu chu yéu Pon vi Gia tri
1 Tong tai san Pong 1.622.517.227.403
2 Doanh thu thuan Pong 368.712.524.675
3 Loi nhuan trudc thué Pdng 167.811.639.451
4 Loi nhuan sau thué Pdng 154.204.181.184
Két qua bo phiéu

-Pongy:  63.835.053 co phiéu - chiém: 99,85%

- Khong ddng y: 0 ¢ phiéu - chiém: 0%

- Khéng c6 y kién: 110.000 ¢ phiéu - chiém: 0,18%

Néi dung 5. Thong qua t& trinh lya chon Coéng ty kiém toan bao céo tai chinh nim
2023, vai cac ndi dung sau:
5.1. Thong qua danh sach cac cong ty kiém toan s& duoc lya chon lam don vi kiém toan
bao c4ao tai chinh nam 2023 nhu sau:

~  Cong ty TNHH hing kiém toan (AASC);

~  Cong ty TNHH kiém toan Quédc Té (iCPA);

~  Cong ty TNHH kiém toan TTP (TTP);

~  Cong ty TNHH kiém toan CPA.



5.2. Pai hoi dong C6 dong thong nhat uy quyén cho Hoi dong Quan tri thyc hién viéc
Iyra chon mét trong cac cong ty kiém toan néu trén.

Két qua bo phiéu

-bongy:  63.835.053 cd phiéu - chiém: 99,85%
- Khong dong y: 0 ¢6 phiéu - chiém: 0 %
- Khéng c6 ¥ kién: 31.600 ¢ phiéu - chiém: 0,05%

Néi dung 6. Thong qua td trinh quyét toan thu lao nim 2022 va dy toan thu lao nim
2023 cho cac thanh vién HDQT va BKS:

l.  Quyét toan thu lao nam 2022 cho cac thanh vién HDQT va Ban kiém soét.

Thu lao nam 2022 da chi tra: 1.110.000.000 VND;
Trong do:

- Thu lao HPQT: 735.000.000 VND

- Thu lao Ban kiém soat: 375.000.000 VND

Il. Dy toan thu lao HPQT va Ban kiém soat nam 2023
Mt thu lao cia HDQT va BKS trudc thué TNCN nhu sau:

TT Chirc danh Mikc thu lao/thang Ghi chu
(dong)
1  Chutich HBQT 12.000.000 Kiém nhiém
2 Pho chu tich HDQT 10.000.000 Kiém nhiém
3 Thanh vién HDQT 8.000.000 Kiém nhiém
4  Truong BKS 8.000.000 Chuyén trach
5  Thanh vién BKS 6.000.000 Kiém nhiém

Két qua bo phiéu

-Pongy:  62.468.403 cb phiéu - chiém: 99,71%
- Khong dong y: 0 ¢6 phiéu - chiém: 0%
- Khong c6 y kién: 1.398.250 c6 phiéu - chiém: 2,19%

Ndi dung 7. Thong qua to trinh phuong 4n phan phdi lgi nhuan nam 2022 véi mot s6
noi dung chinh nhu sau:
1. Phuong an phan phdi loi nhuan:

Pon vi: dong
9 Loi nhuan Eau thué chua phan phoi iy ké dén nam 12.407.648.184
2021 chuyén sang
4 | Trich 13p quy dau tu phat trién (4.5%) 6.939.188.153
5 Trich 1ap quy phtc lgi, khen thuong (0,5%) 771.020.906
Thuong HPQT,BKS va BPH cua phan chénh léch
loi nhuan sau thué gitra phan ké hoach LN DPHPCD
6 giao so v&i LN thuc hién thuc té nam 2022 1a 3.368.001.505
3%x(154.204.181.184 - 41.937.464.367)
7 I(_Sg;l_rl(gl)J]gln con lai sau thu¢ dé chia co tirc [(3)-(4)- 155.533.618.804




8 Chi Cé) tac dl_,l’ klén tél thiéu cho cac Cé déng (7%) 46.200.000.000

Loi nhuan con lai chua phan phdi chuyén sang nim
Sau

9 109.333.618.804

2. Pai hoi ddng ¢ dong ty quyén cho HPQT cin clr vao thuc té két qua san xuat kinh
doanh nim 2023 cta Cong ty quyét dinh ty 18, thoi gian chi tra ¢o tac ndam 2022 theo
phuong an trén cho phu hop.

Két qua bo phiéu

-Pong y:  62.386.683 cb phiéu - chiém: 97,58 %
- Khong ddng y: 1.423.970 ¢6 phiéu - chiém: 2,23 %
- Khéng c6 ¥ kién: 56.000 c6 phiéu - chiém: 0,09 %

N§i dung 8. Thong qua to trinh thuong HPQT, BKS va Ban diéu hanh vuot ké hoach
san xuat kinh doanh nam 2022, véi mot so noi dung chinh nhu sau:

1. PHDCPD thuéng cho HPQT, BKS va Ban diéu hanh Cong ty phan vuot ké hoach loi
nhuan = 3% x (Loi nhuan thuc hién — Loi nhuan ké hoach), cu thé nhu sau: 3% x
(154.204.181.184 - 41.937.464.367) = 3.368.001.505 dong.

2. PHPCP 1y quyén cho HPQT thuc hién to chtc thuong cho cac thanh vién HPQT,
BKS va Ban diéu hanh phu hop véi Diéu 1¢, Quy ché Cong ty.

Két qua bo phiéu

-Pong y:  36.777.370 co phiéu - chiém: 57,30%
- Khong ddng y: 9.900 c¢b phiéu - chiém: 0,02 %
- Khéng c6 y kién: 27.079.383 ¢6 phiéu - chiém: 42,36 %

PHAN C. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI

~ Dbai hoi da biéu quyét thong qua toan vian Bién ban va Nghi quyét Pai hoi vai ty
I¢ bieu quyet tan thanh 100%.
Pai hoi da 1am viéc dung theo chwong trinh da thong qua va véi tinh than dan
chu trach nhi¢ém, dung Phap luat.
Dai hoi thong nhat uy quyén cho Ong Chu tich HDQT ra cac Nghi quyét, Quyét
dinh lién quan téi cac ndi dung da dugc Dai hoi thong nhat thong qua.
Pai hoi két thiic vao hdi 11 gid 58 phit, ngdy 26 thang 04 niam 2023.

BAN THU KY

Nguyén Vin Hd  Nguyén Quang Thing



Tai lieu kem theo:

Bién ban kiém tra tu cach c6 dong;

Quy ché dai hoi;

Céc Béo céo cua Ban diéu hanh, HDQT, Ban kiém soat;
Cac To trinh;

Bién ban kiém phiéu biéu quyét.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA Doc 1ap - Tw do - Hanh phuc
S6:150/2023/NQ-BHHC-DHDCD Ha Noi, ngay 26 thang 04 nim 2023
NGHI QUYET

Phién hop Dai hoi dong ¢ dong thuong nién nam 2023

PAI HQI PONG CO PONG
Can cu:
Ludt doanh nghiép nam 2020 ngay 17/06/2020;,
Piéu 1é Cong ty cé phan thity dién Bdc Ha;
Bién ban cugc hop DHDCD thurong nién nam 2023 ngay 26/04/2023,

QUYET NGHI
Picu 1. Pai hoi dong co dong da biéu quyét thong qua cic nodi dung ciia Pai hoi
do Chu tich doan cong bd trude dai hoi, cu thé nhu sau:
Noi dung 1. Thong qua toan vin Bao cdo cua Tong giam ddc vé két qua SXKD nim
2022 va ké hoach SXKD niam 2023, vi mét sd chi tiéu chinh nhu sau:

Két qua SXKD nam 2022
1T Chi tiéu VT Thuc hién nam 2022
1. San lugng dién thuong pham Tr Kwh 343,90
2. Doanh thu ban hang va cung cip dich vu Ty dong 368,71
3. Doanh thu hoat dong tai chinh Ty dong 0,506
4. | Thu nhap khéc Ty dong 6,07
5. | Loi nhuan khac Ty dong 3,433
6. | Loinhuan trudc thué Ty dong 167,81
7. Loi nhudn sau thué Ty dong 154,20

Ké hoach SXKD ndm 2023
1T Chi tiéu DVT Ké hoach 2023
1. | San lugng dién thuong pham Tr Kwh 301,98
2. Doanh thu ban hang va cung cip dich vu Ty dong 271,531
3. Chi phi quan 1y van hanh Ty dong 19,972
4. | Chi phi tai chinh Ty dong 86,753
5. | Chi phi thuong xuyén Ty dong 8,250
6. Loi nhuan sau thué Ty dong 51,720
7. Pau tu quy hoach TMB Ty dong 1,4

Noi dung 2. Thong qua toan van Bao cdo hoat dong nam 2022 va phuong hudng nam
2023 cua HPQT.

Toan van ndi dung bao cdo da dugc Chu tich HDQT trinh bay trudc dai hdi.

Noi dung 3. Thong qua toan van bao cdo cua BKS

Toan van ndi dung bao cdo di dugc Trudng ban kiém soat trinh bay trudc Dai hoi.

Noi dung 4. Thong qua bao cao tai chinh nam 2022 da dugc kiém toan boi Cong ty
TNHH kiém toan quoc t€ (iICPA) véi mot so chi ti€u chinh nhu sau:
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Pon vi: dong

SsTT | Céc chi tiéu chi yéu Pon vi Gi tri
1 Téng tai san DPong 1.622.517.227.403
2 Doanh thu thuan DPong 368.712.524.675
3 Loi nhuan trude thué Pdng 167.811.639.451
4 Loi nhuan sau thué DPong 154.204.181.184

Noi dung 5. Thong qua to trinh lua chon Cong ty kiém toan bao cdo tai chinh ndm 2023,
vO1 cac nd1 dung sau:
5.1. Thong qua danh sach cac cong ty kiém toan s& dugc lya chon lam don vi kiém toan
bao cao tai chinh nam 2023 nhu sau:

- Cong ty TNHH hang kiém toan (AASC);

- Cong ty TNHH kiém toan Qubc Té (iCPA);

- Cong ty TNHH kiém toan TTP (TTP);

- Cong ty TNHH kiém toan CPA.
5.2. bai hoi déng Co dong théng nhét uy quyén cho Hoi déng Quan tri thuc hién viéc lua
chon mot trong cac cong ty kiém toan néu trén.
Noi dung 6. Thong qua to trinh quyét toan thu lao nam 2022 va dy toan thu lao nim
2023 cho cac thanh vién HPQT va BKS:

l. Quyét toan thi lao nam 2022 cho céac thanh vién HDQT va Ban kiém soat.

Thu lao nam 2022 da chi tra: 1.110.000.000 VND;
Trong do:

- Thulao HBQT: 735.000.000 VND

- Thu lao Ban kiém soat: 375.000.000 VND

1. Dy toan thu lao HPQT va Ban kiém soat nam 2023
Mirc thu lao cia HDQT va BKS trude thué TNCN nhu sau:

TT Chirc danh Mirc thu lao/thang Ghi chua
(dong)
1  Chutich HbQT 12.000.000 Kiém nhié¢m
2 Pho chu tich HDQT 10.000.000 Kiém nhiém
3 Thanh vién HDQT 8.000.000 Kiém nhiém
4  Truéng BKS 8.000.000 Chuyén trach
5  Thanh vién BKS 6.000.000 Kiém nhiém

Noi dung 7. Thong qua to trinh phwong an phan phéi loi nhuan nam 2022 véi mot s6 noi
dung chinh nhu sau:
1. Phuong 4n phan phdi loi nhuan:

Pon vi: don
1 Lo1 nhuan sau thué 2022 154.204.181.184

Loi nhuén sau thué chua phan phdi liy ké dén nam
2021 chuyén sang

12.407.648.184
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4 | Trich 13p quy dau tu phat trién (4.5%) 6.939.188.153

5 | Trich 1ap quy phuc loi, khen thudng (0,5%) 771.020.906

Thuong HPQT,BKS va BPH cta phan chénh léch
loi nhuén sau thué gitra phan ké hoach LN bPHDCD

6 giao so vo1 LN thyuc hién thuc té nam 2022 1a 3.368.001.505
3%x(154.204.181.184 - 4,1.9737.464.7367)

7 é@;i_rz}él)l]ém con lai sau thu¢ dé chia co ttrc [(3)-(4)- 155.533.618.804

g | Chi co tirc dy kién t0i thiéu cho céc cd dong (7%) 46.200.000.000

9 Loi nhudn con lai chua phin phdi chuyén sang nim 109.333.618.804

Sau
2. Dai hoi dong cb dong uy quyén cho HDQT cin ctr vao thuc té san xuét kinh doanh

niam 2023 cua Cong ty quyét dinh ty 18, thoi gian chi tra ¢6 tirc nim 2022 theo phwong an

trén cho phu hop.

Noi dung 8. Thong qua to trinh thuéng HPQT, BKS va Ban diéu hanh vuot ké hoach san

xuét kinh doanh nam 2022, v&i mot sd ndi dung chinh nhu sau:

1. PHPCP thuong cho HPQT, BKS va Ban diéu hanh Cong ty phan vuot ké hoach loi

nhuan = 3% x (Lo1 nhuan thuc hién — Loi nhuan ké hoach), cu thé nhu sau: 3% x

(154.204.181.184 - 41.937.464.367) = 3.368.001.505 dong.

2. PHPCPD uy quyén cho HPQT thuc hién t6 chtrc thudng cho cac thanh vién HPQT,

BKS va Ban diéu hanh phu hop véi Biéu 18, Quy ché Cong ty.

Picu 2. Pai hoi dong cd dong Cong ty co phan thuy dién Bic Ha giao nhiém vu
cho Hoi déng quan tri chi dao, t6 chure thuc hién cac noi dung da duoc cac ¢ dong théng
nhat thong qua tai Dai hoi nay theo dung Phap luat va Diéu 1¢ cong ty.

Picu 3. Nghi quyét nay dugc Pai hoi dong c6 dong thuong nién nam 2023 cua
Cong ty cb phan thuy dién Bic Ha thong qua toan vin tai cudc hop va c6 hiéu luc ké tir
ngay ky.

Noi nhdn:

- Cac cb dong (dang trén website Cty);
- Cong bb thong tin theo quy dinh;

- Luu HBQT, TCHC.

313



CONG TY CO PHAN THUY DPIEN BAC HA

=

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022 VA
KE HOACH SAN XUAT KINH DOANH NAM 2023

Ha Noi, ngay 29 thang 03 nam 2023



Kinh thua: Cac Quy cb dong cong ty

Thay mit Ban diéu hanh Céng ty c6 phan thuy dién Bic Ha (BHHC), Tai xin tran
trong cam on Quy vi dai biéu, Quy c6 dong da danh thoi gian tham du Pai hoi c6 dong
thudng nién nim 2023 cua Cong ty ¢6 phan thuy dién Bic Ha, sau ddy thay mat Ban diéu
hanh t6i xin b4o céo két qua hoat dong san xuit kinh doanh (SXKD) nam 2022 va ké hoach
SXKD nam 2023 nhu sau:

I. Vé két qua hoat dong SXKD nim 2022

1. V@& cong tac van hanh nha may nim 2022: Vi dién bién thiy vin duoc duy tri
6n dinh gidp cho viéc diéu tiét, van hanh hd chaa thuan loi. Nam 2022 nén kinh té thé gioi
dang phai d6i mat véi nhitng khé khin va thach thic 16N, bién dong nhanh, khé ludong va
tinh bat 6n cao; Lam phat di ting 1én muc cao nhat trong nhiéu thap ky qua, budc cac qudc
gia phai that chat chinh sach vé tién té 1am cho phu tai tiéu thu dién giam manh, dan dén
tac dong tryc tiép vao nén kinh té Viét Nam khién nhu ciu dién ning sut giam, hé théng
dién thira nguon vao nhiing thang cudi nam. Ban diéu hanh da van dung cac bién phép trong
cong tac van hanh nhu: duy tri hd & muc nuéc cao, chay may vao nhitng gio cao diém gidp
cho san luong va gia dién tang.

San luong dién niang thuong pham ca nam 2022 san xuat ra dat 343,90 triéu kWh
tang 11,94% so véi ké hoach di duoc PHPCD thudng nién nam 2022 Cong ty thong qua
(dwoc minh hoa tai bang 1.1 duoi day)

Bang 1.1 San lugng dién thuong pham nam 2022

5 K¢ hoach Thuc té | % ting(+)/giam(-) | % ting (+)/gidm(-)
Nam (triéu KWh) (triéu KWh) | SO v6i ke hoach so0 voi nam trudc

Nam 2021 307,75 263,28 -14,45% -19,29%

Nam 2022 299,19 343,90 14,94% 30,62%

Biéu d6 1.1
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2. Két qua san xuit kinh doanh nim 2022

Nam 2022, da chiing kién két qua kinh doanh tét hon so nim 2021 (do luu lugng
nuéc vé ho trung binh cao hon so véi cic nam da van hanh) dan dén doanh thu tang, vi vay
loi nhuan sau thué tir hoat dong kinh doanh ca nim dat 154,2 ty dong (ting 126,65 ty dong
S0 Vi cung ky nam ngoai 2021) nhu dugc minh hoa tai bang 1.2 dudi day:

Bang 1.2. Két qua hoat dong san xuét kinh doanh ca nam 2022 (da duwoc kiém toan)

Chi tiéu Liy ké (12 thang)

Nam nay Nam trwéc
1. Doanh thu ban hang va cung 368.712.524.675 265.825.456.802
cap dich vu
2. Cac khoan giam trur
3. Doanh thu thuan vé ban hang va 368.712.524.675 265.825.456.802
cung cap dich vu
4. Gia vbn hang ban 115.379.230.636 112.840.991.595
5. Loi nhuan gop vé ban hang va 253.333.294.039 152.984.465.207
cung cap dich vu
6. Thu nhap hoat dong tai chinh 506.514.412 453.085.599
7. Chi phi hoat dong tai chinh 80.988.701.862 114.917.016.520

Trong do: Lai vay

80.661.411.275

92.010.528.853

8. Chi phi ban hang

9. Chi phi QLDN 8.472.476.320 6.380.247.119
10. Loi tirc thuan tir SXKD 164.378.630.269 32.140.287.167
11. Thu nhap khéac 6.071.500.000 404.944.875

12. Chi phi khac 2.638.490.818 3.360.245.411
13. Loi nhuan khéc 3.433.009.182 -2.955.300.536
14. Tong loi nhuan trudc thué 167.811.639.451 29.184.986.631
15. Chi phi thué TNDN hién hanh 13.607.458.267 1.627.261.603
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16. Lgi nhuan sau thué TNDN

154.204.181.184

27.557.725.028

Biéu do 1.2. Biéu d6 két qua hoat dong kinh doanh nam 2022
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3. Tinh hinh tai chinh

3.1. Cac khoan vay va no thué tai chinh
Tinh dén hét 31/12/2022, BHHC cé cac khoan vay va no thué tai chinh dugc liét ké

trong bang dudi day

Bang 1.3. Cac khoan vay va no thué tai chinh (sé liéu da dwoc kiém toén)

Tai 31/12/2022 Trong ky Tai 01/01/2022
Bén cho vay ;
Tang Giam
1. Vay va ne ngin han
1.1.Vay va n¢g ngan han
- Ngan hang TMCP phaét trién
Hé Chi Minh - Chi nhanh Lao 790.874.000 19.126.032.447 36.281.234.388 17.946.075.941
Cai
2.2 Ng dai han dén han tra 75.004.000.000 98.004.000.000
T(z)ng 75.794.874.000 115.950.000.000
2. Vay dai han
- Ngan hang Néng nghiép va
Phat trien ndng thon Viét Nam 496.698.469.787 | 78.000.000.000 | 201.000.000.000 619.698.469.787
— Chi nhanh Thang Long
- Ngan hang phat tricn Viet 251.051.704.865 | 32.004.000.000 | 64.008.000.000 |  283.055.704.865
Nam — Chi nhanh Lao Cai
Ng dai han dén han tra 75.004.000.000 98.004.000.000
- Ngan hang Néng nghiép va
Phat trién nong thon Viét Nam | 43.000.000.000 66.000.000.000
— Chi nhanh Thang Long
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- Ngan hang phat trién Viét
Nam — Chi nhanh Lao Cai 32.004.000.000 32.004.000.000
Téng 672.746.174.652 | 110.004.000.000 | 265.008.000.000 804.750.174.652

3.2. Vé cac khoan phai tra nguoi béan

Két thic Quy 1V-2022, BHHC con no phai tra ngudi ban (cha yéu 1a ng cac nha thau
tir giai doan thi céng xay lap du an thuy dién Bic Ha) nhu sau: '

Bang 1.4. Cac khoan phai tra nha cung cap (Sé liéu dé diroc kiém toén)

Tén dbi tac 31/12/2022 31/12/2021
I. Cong no cii
ang t}/ XD cap thoat nuéc & HTKT LICOGI 886.008.779 986.008.779
(Licogi2)
Cong ty CP dau tu va Xay dung sé 18
Cong ty LICOGI 20 619.248.529 619.248.529
Cong ty CP Viettronic cong nghiép 295.538.883 295.538.883
Téap doan dién lyc Viét Nam EVN 266.410.607 944.458.050
Cac don vi nho Ié 378.702.175 888.455.618
Il. Cong ng' méi phat sinh
Cong ty TNHH MTV Anh Phong 130.410.000
Bénh vién da khoa tinh Lao Cai 108.788.800

Tong cong 2.685.107.773 3.783.709.859

Ghi ch(: s6 ng trén chua tinh dén khoan 14 cham thanh toén gié tri xay lap hoan
thanh cua Licogi 18 vai sé tién 9,23 ty dong (da duoc DPHPCP va HPQT phé duyét).

4. Tinh hinh thuc hién diu tw hoan thién nha may nim 2022

Thuc hién cha trwong cat giam chi phi cia HPQT dé hoat dong SXKD duoc hiéu qua
hon, Ban diéu hanh di quan triét dén cac phong, ban, phan xudéng va timng CBCNV trong
Cong ty véi phuong cham kiém nhiém va tu thyc hién moi Cong viéc lién quan dén hoat
dong san Xuat nhu: trién khai chuong trinh KPI, 5S t6i toan thé CBCNV cong ty, tu lam
cong, cot cd, khudn vién, trong cay xanh, hoa 1am dep canh quan nha may... dé cat giam
chi phi. Dong thoi cong ty ludn chd trong dén cong tac an toan va vé sinh lao dong, phong
chéng chay né. .

Trong nam 2022, do tit ca c4c xe hién tai cong ty dang sir dung déu Xuong cap va hu
hong, nién han st dung tir nam 2003 dén nam 2009, vi vay cdng ty mua sim mot 6td maoi
dé phuc vu cho cong tac san xuit, van hanh nha may dat hiéu qua va thyc hién cac cong
viéc ddi noi, dbi ngoai.

I1. Tinh hinh thuc hién Nghi quyét, Quyét dinh cia PHPCD, HPQT niim 2022

Cén cir vao cac Nghi quyét, Quyét dinh phé duyét ké hoach san lugng dién hang quy
trong nam 2022 trén co sO ké hoach ca nam di dugc PHDCD, HDQT thong qua, Ban diéu
hanh da thyc hién san xuat dién thwong pham nham van hanh téi wu lugng nude vé ho va
gia thi truong dién bén canh viéc phu hop véi nang lyc ciia may moc thiét bi. Mt khéc,
nam 2022 nén kinh té thé gidi d6i mat véi nhitng kho khin va thach thic 16n, bién dong
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nhanh, kho luong va tinh bat 6n cao; Lam phét di tang 1én muc cao nhit trong nhiéu thap
ky qua, budc cac quéc gia phai that chat chinh sach vé tién té lam cho phu tai tiéu thu di¢n
giam manh, dan dén tac dong truc tiép vao nén kinh té Viét Nam khién nhu ciu dién nang
sut giam. Nhung Ban diéu hanh d3 van dung cac bién phap trong cong tac van hanh nhu:
duy tri hd & mirc nudc cao, chay may ¢ nhiing gio gia cao giup cho san luong va gia dién
tang, vi vay san luong dién ning thuong phim ca nim 2022 san xuat 343,90 triéu kWh ting
14,94% so v&i ké hoach di dugc DPHPCP thudng nién nam 2022 Cong ty thdng qua;

Song song voi d0, viéc tao ra mot mdi trudng lam viée minh bach, céng bang, 1am
viéc theo nhom da thuc ddy duoc ngudi lao dong doan két, hing say véi cong viée dan dén
nang suit lao dong tang cao. Minh chiing thuyét phuc va biéu hién rd nhét 1a viéc giam chi
phi giup nang cao hi¢u qua kinh doanh trong ndm 2022 thong qua viéc tu thuc hién nhiéu
hang muc cong viéc khong thué ngoai bao gdm: ty lam cong vao nha may, cot co, trong
cay xanh tai cac vi tri dat trong, trang tri 1am dep canh quan nha mdy, nha diéu hanh

Bén canh d6, Ban diéu hanh dugc su giup d& quy bau cua HPQT, cac Quy cb dong
I6n trong viéc chi dao giai quyét dit diém nhirng vudng méc dé mang lai hiéu qua san xuat
cu thé nhu sau:

- Thudng xuyén to chirc kiém tra bao dudng dinh ky hé thong thiét bi nha may theo
ting tudn, thang kip thoi khic phuc 16i thiét bi xdy ra trong qua trinh van hanh, bao dam to
may hoat d6ng on dinh, thong sudt;

- Lap du toan danh muc thiét b vat tu phuc vu cdng tac bao dudng dinh ky nim 2023
d3 dugc HPQT xem xét, thong qua cho phép mua sam vat tu phuc vu bao dudng nim 2023;

- Lam viéc véi Trung tam diéu d6 hé théng dién Qubc gia dé dong y véi ké hoach
dang ky sira chita bao dudng dinh ky nam 2023, ra soét vat tu, thiét bi, cho mua sam vat tu
tiéu hao thay thé can thiét dé phuc vu kip thoi cho cong viéc bao dudng céac hé thong: Piéu
téc, Kich tir, Tuabin, May phat, Hé théng tu dung...dap ung thoi gian ding may di phé
duyét AO;

- Bam sét chi dao caa HPQT Vé viéc van hanh ho chra nha may thay dién Bic Ha
theo phuong an linh hoat, hop ly, gitp tiét kiém nuéc nhung van dap tmg dugc toi da hiéu
suat hai t6 may va san luong dién thuong pham phat 1én luéi theo Iénh diéu d6 cua Trung
tam diéu d6 Qudc gia (A0);

- Thuc hién cong tac doi ngoai véi cac dbi tac cua Cong ty nhu: COng ty mua ban
dién, EVN, Cuc Diéu tiét dién luc, HDbank, Agribank... nham day nhanh céng tac thanh
toan tién dién tao thuan loi trong viéc can d6i dong tién hang thang, hang quy caa Cong ty;

- Sau nhiéu lan 1am viéc voi Cong ty ¢6 phan bao hiém Ngan hang Nong Nghiép —
Chi nhanh Ha Noi (ABIC Ha Nai) vé viéc bao hiém moi rui ro tai san - hoa hoan va cac rui
ro dac biét - cong trinh dan dung da hoan thanh ctiia nha may thuy dién Bac Ha, ABIC Ha
Noi da chap nhan boi thuong va BHHC nhan dugc khoan boi thuong nay.

Bén canh cé&c nhiém vu di thuc hién, Ban diéu hanh cong ty ciing thuong xuyén quan

tam dén cac mat cong tac, quan 1y dé nang cao trinh do chuyén mon nghiép vu ky thuét, vé
mit t6 chirc cong ty da tinh gon bo may, giam dau madi, giam nhan su va chi phi quan ly.

I11. K& hoach san xuit kinh doanh nim 2023
1. Ké hoach san xuit kinh doanh dién

Tir thye t€ diéu hanh kinh doanh va cong tic phan tich, dy béo, danh gia luu luong
nude ve ho trong ndm 2023, bén canh viéc hoan thanh cong tac bao dudng dinh ky ndm
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2023 hai t6 may, Ban diéu hanh kinh trinh PHPCD, HPQT thong qua ké hoach SXKD
ndm 2023 nhu sau:

Béng I11.1. K& hoach san xuit dién va doanh thu nim 2023

STT Chi tiéu PVT Kéhoachnam | 0 o
2023
I Sén lwong kWh 301,950,000
I Tong doanh thu VND 346.182.811.610
1 ggzj‘nThNtE‘m‘f;)th“é (Chua bao VND 271.531.557.000
2 Thué Tai nguyén nugc VND 28.148.382.900
3 Phi Mo6i truong ring VND 10.870.200.000
4 Thué cip quyén khai thac nuéc VND 4.577.657.720
5 | Thué Giatri gia ting VND 31.055.013.990
6 Doanh thu hoat dong tai chinh VND
11 | Thu tién ban di¢n VND 346.182.811.610
V | Chiphi QLVH Céngty VND 19.972.747.296
1 Tién luong va cac khoan theo lwong VND 13.020.389.896
2 Thu lao HPQT, BKS VND 1.252.000.000
3 Bao hiém x& hoi, Y té, Cong doan... VND 1.230.777.400
4 Chi phi dién nudc (ca ty dung NM) VND 984.000.000
5 Chi phi Van phong VND 120.000.000
6 | Cong tac phi VND 330.000.000
7 Chi phi théng tin/ thué kénh VND 250.200.000
8 Chi phi tiép khéach hoi hop VND 765.380.000
9 Chi phi xang xe 0 t0 VND 300.000.000
10 | Chi phi mua sam cong cu dung cu VND 1.720.000.000
Vi Chi Phi thwong xuyén VND 8.250.893.088
1 Chi phi van hanh duong day 220KV VND 260.550.000
2 Chi phi Bao hiém nha may VND 1.200.000.000
3 Nop quy phong chdng thién tai 100.000.000
4 Chi pr‘u’ sfravchfra bao dudng nha VND 4.010.343.088
may hang nam
5 Phi quan ly tin dung VND 300.000.000
Chi phi hd trg dau tu dién ndng thon
Cua cac nha dau tu thuy dién t,rén dia
ban Lao Cai (theo cong van so
S| im 2019t vinphong Upnp | VNP | 2380000000
Tinh Lao Cai) V,él tac dong moi
trrong va doi song dan cu cua Cac
thay dién.
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VIl | Khéau hao TSCP VND 100.785.379.847
1 | Khau hao TSCP VND 100.785.379.847
VIl | Chi phi l&i vay VND 86.753.339.328
1 L&i vay Agribank VND 58.138.339.328
2 Lai vay VDB VND 24.265.000.000
3 L4i vay ngin han HDBank VND 4.350.000.000
IX | Trang VND 248.753.339.328
A Tra Agribank 158.138.339.328
1 Tra ng goc Agribank VND 100.000.000.000
2 Tra 1ai Agribank VND 58.138.339.328
3 Tra ng 1ai dong da co cau Agribank VND 10.000.000.000
B Tra VDB 56.265.000.000
1 Tra ng gbc VDB VND 32.000.000.000
2 Tra ldi VDB VND 24.265.000.000
C Tra ne vay ngan han VND 34.350.000.000
1 Tra ng gbc NH VND 30.000.000.000
2 Tra no 1ai vay NH VND 4.350.000.000
X | Leinhuén trwéc thué VND 55.769.197.441
1 Loi nhuan toe HDSXKD VND 55.769.197.441
2 Loi nhuan khéac VND
3 Chi phi khac VND 1.260.000.000
4 Thué thu nhap doanh nghiép VND 2.788.459.872
XI Lo¢i nhuan sau thué VND 51.720.737.569
N I:qi rlhuvzjn cc‘)nrlai sau khi bu 16 ]
lay ké nam truwoc
1 Trich lap céc quy (5%) VND 2.586.036.878.50
5 t:;gi nhuan con lai du kién chia c6 VND 49.134.700.691
3 Ty Ié chia c6 tac (du kién) % 7%
4 | Véndiéu l¢ VND 660.000.000.000
XI1 | Nop Ngan sach Nha nuwéc VND 77.439.714.482
1 Thué Tai nguyén nudc VND 28.148.382.900
2 Phi Maéi truong rung VND 10.870.200.000
3 Thué cap quyén khai thac nudc VND 4.577.657.720
4 Thué Gié tri gia ting VND 31.055.013.990
5 Thué thu nhap doanh nghiép VND 2.788.459.872
XIV | Lao ddng va Tién lwong VND
1 Téng s6 CBCNV VND 48
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2 Téng quy luong VND 13.020.389.896
3 Ty trong tién luong / Doanh thu VND 4.8%
XV | Piu tw hoan thién nha may VND
1 | PhutuXDCB VND 1.381.237.000 Q“}"\:OB‘E‘Ch

2. Ké hoach déu tw hoan thién dw 4n

2.1. Phan xdy dung:

Ban diéu hanh da chi dong 1én phuong 4n hoan thanh hang muc: Quy hoach tong
mat bang.

2.2. Phan thiét bi:

Mua sam thiét bi thay thé dam bao cho to may van hanh an toan;

I11. Panh gia két qua thwc hién nhiém vu sin xuét kinh doanh nim 2022

Tir thuc té diéu hanh kinh doanh va cac phén tich, danh gia trén, Ban diéu hanh nhan
thay dién bién thuy van trén luu vyc song Chay mua kho dén som hon so v6i cac nam da
van hanh, dgln dén luu lugng nudce vé hd nhitng thang cudi nam 2022 giam \{a kéo dai sang
cac thang dau ndm 2023. Dien bien tiéu cyc nay s€ anh huong rat I6n den ke hoach SXKD
ciua BHHC ma dac biét 1a linh vyc tai chinh s€ bi mat can doi tram trong;

Ban diéu hanh tiép tuc kiém soat chat chi phi va van hanh tdi uu ho chaa dé ¢d thé
san xuat ra toi da san luong dién twong ng Vai luu lugng nudc Ve o, wu tién chay may
vao thoi diém cé gia thi truong cao dé toi da hoa doanh thu va lgi nhuan;

Véi nhitng nd luc da thyc hién ndm 2022, ciing véi du béo vé tinh hinh thiy vin nim
2023, Ban dieu hanh s€ tiep tuc khac phuc nhitng khé khan dé hoan thanh cac chi tiéu ké
hoach dugc DPai hoi dong co dong thuong nién nam 2023 théng qua.

Kinh trinh Pai hoi ddng c6 dong xem xét, théng qua toan vin bao cio niy.

Trén trong cam on!

Noi nhan:

- Nhu kinh gui;

- HPQT, Ban kiém soat dé b/c;
- Luu TCHC.

Nguyen Thanh Hung
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PHAN 1. HOAT PONG CUA HPQT NAM 2022
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Kinh thua: cac Quy Pai biéu, cac Quy C6 dong Cong ty

Thay mat Hoi dong quan tri (HbQT) Cong ty o phan thuy dién Bac Ha, Téi xin tran
trong cam on toan thé Quy Pai biéu, Quy C6 dong da danh thoi gian tham dyu Dai hoi ddng
c6 dong (PHPCP) thuong nién nam 2023 cua Cong ty ¢ phan thuy dién Bac Ha.

Tiép theo Béo c4o cua Tong giam doc vé két qua hoat dong san xuat kinh doanh nam
2022, k§ hoach san xuat kinh doanh nam 2023. T(),i xin thay mat HPQT bao cao Dai hoi
dong Co6 dong hoat dong cia HPQT nam 2022 va ké hoach nam 2023.

HOAT PONG CUA HPQT NAM 2022

Hoi ddng quan tri Cong ty ¢b phan thuy dién Bic Ha c6 nam (5) thanh vién bao gom:
[ Ong Péng Quéc Cuong Chu tich HPQT;

[ ] OGng Phan Thanh Hai Ph6 Chua tich HDQT;

[] Gng Nguyn Canh Son Uy vién HPQT;

[ ] Ong Nguydn Thanh Hung Uy vién HPQT;

[] 6Gng Nguyan Danh Quan Uy vién HPQT;

_ Trong nam qua HDQT da tiép hanh hop thuong ky hé‘ng quy, lay phiéu xin y kién 18
lan va ra dugc 32 nghi quyet, quyet dinh dé chi dao Ban dieu hanh thyc hién toan di¢n cac
hoat dong san xuat kinh doanh cta Cong ty.

HDQT da tap trung giai quyét cac noi dung sau:
Vé chi dao diéu hanh san xuat kinh doanh

Bang cac Nghi quyét, Quyét dinh trong viéc phé duyét ké hoach san luong dién hang
quy trong nam 2022 trén co so ké hoach ca nam di duoc DPHPCP thong qua, HDQT da chi
dao Ban diéu hanh san xuit dién thuong pham phu hop véi ning luc cua may moc thiét bi
qua d6 san luong dién ning nim 2022 san xuét ra dat 343,90 triéu kwh;

~ HDQT cung v6i Ban diéu hanh di chi dao va giam sat cong tac bao dudng, sta chira
tot thict bi nha may, dam bao cho nha may van hanh 6n dinh trong ca nam 2022 khéng gap
bat ky su c6 nao;

Trong ndm qua, véi muc tiéu an toan 1a trén hét HPQT da chi dao Ban diéu hanh thyc
thi cac bién phap can thiét trong cong tac phong chéng lut béo, phong chdng chay né, an
toan vé sinh lao dong,.. @& dam bao Cdng ty van hanh an toan va én dinh;

HPQT di cung véi Ban diéu hanh chi dao van hanh hd chira nha may thuy dién Bac
Ha theo phwong 4n linh hoat, hop Iy, gidp tiét kiém nudc nhung van dap tng duoc tdi da
hiéu suat 2 t6 may va san luong dién thuong pham phét 1én lugi theo 1énh diéu do cua
Trung tam diéu d6 Quéc gia (A0);

Pé nang cao hiéu qua hoat dong SXKD, HPQT Cong ty thudng xuyén quan triét chu
truong tang doanh thu va giam chi phi hoat dong, nang cao nang luc nhan sy Cong ty, ap
dung KPI, 5s vao san xuat... HDQT da thudng xuyén, lién tuc giam sat va chi dao Ban diéu
hanh cat giam céc chi phi khdng hop ly dé tang hiéu qua kinh doanh;

HPQT Cong ty da tich cuc cling véi Ban diéu hanh thyuc hién cong tac dbi ngoai véi
cac ddi tac cua Cong ty nhu Trung tim diéu d6 hé thong dién qudc gia, Cong ty mua ban
dién, EVN, Cuc diéu tiét dién luc, ngan hang HDbank, Agribank... nham day nhanh céng
tac thanh toén tién dién tao thuan lgi trong viéc can dbi dong tién hang thang, hang quy cua
Cong ty;

HDQT ciing di chi dao, két hop cung Ban diéu hanh trién khai hoan thién mot s6

hang muc cong viéc: Trong cay xanh, trong hoa, trang tri canh quan Cong ty va tu thi cng
cot co, cot cong nha may ... giup canh quan nha may ngay cang hoan thién va dep hon.
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Vé quan tri Tai chinh

Tuy nhién thuc trang tinh hinh tai chinh nam 2022 van con nhiéu khoé khan, cu thé: ng
cac ngan hang dai han va ngan han dén ngay 31/12/2022 14 748,5 ty ddng (trong dé no dai
han d@én han tra va ng ngdn han 75,794 no dai han 672,746) va no céc nha thau bao gdm
ca khoan no 14i cham thanh toan xay Iap gia tri hoan thanh cua Licogi 18 véi gia tri 11,9 ty
dong (Trong dé ny cac nha thau 2,685, ng' 14i chgm thanh toan gia trj hoan thanh Licogil8
9,2ty d‘ong) Trong nam 2022 HPQT di quyét liét chi dao Ban diéu hanh trién khai phuong
an tai C4u truc tai chinh cac khoan vay hién tai theo hudéng giai quyét triét dé mat can ddi,
6n dinh tinh hinh tai chinh, cu thé: HDQT da don déc va chi dao Ban diéu hanh hoan thanh
thu tuc vay b6 sung Ngan hang HDbank — CN Lao Cai han mwc 30 ty dé chi tra cac khoan
no thué dén han. Qua dé giap BHHC c6 thém ngudn dé tra ng 123 ty ky han thanh toan
cua Agribank Thang Long. Nho cO su thanh toan dung han trén, BHHC da khong bi
Agribank Viét Nam xép hang tin dung nhdm V. Vi vay, gilp cai thién tinh trang mat can
d6i dong tién nam 2022 caa Cong ty.

Tinh hinh c6 dong Cong ty

Tinh dén ngay 06/09/2022, sé luong cb déng, sd cd phan nam gitt va sé vén diéu 16
cua Cong ty nhu sau:

;. Pia chi Co phan Ty 18
Téna cona tv Licodi - G1, P.Thanh Xuan
1 | ongeongly Licog Nam, Thanh Xuan, 27.064.983 44,01
CTCP < nia
TP Ha Noli
o S6 885, duong Hong
9 cong ty C(g pha‘n Pautu | Ha, Phu:ongAChu:(y\ng 15.966.600 24,19
Bac Ha Duong, Quan Hoan
Kiém, TP Ha Noi
Cac c6 dong thé nhan
3 257 22.068.417 | 34,80
Cong 66.000.000 100
Vén diéu I¢ 660.000.000.000 dong

Cong tac to chirc nhan sy Cong ty

Trong nam 2022, HPQT tiép tuc chi dao Ban diéu hanh tai co cau lai b may nhan sy
Cong ty dé giam chi phi, déng thoi ting cuong hiéu qua cong viéc, bao gom viéc tinh giam
bo may quan ly, ting cuong cong tac kiém nhiém cac vi tri, giam s6 luong CBCNV ¢
nhitng vi tri khdng can thiét, cing cb cac vi tri lién quan dén cong tac van hanh an toan,
lien tuc dé mang lai hiéu qua cho céng ty.

Panh gia chung

Trong nim qua ngoai nhitng thuan loi Cong ty con gap nhiéu khé khan, xong Hoi
d6ng quan tri da c6 nhitng quyét sach, nhitng bién phap ph hop, linh hoat, kip thoi gidp
Ban diéu hanh Cong ty chu dong ddi phd véi nhing bién dong vé thoi tiét va thi truong cu
thé nhu sau:

Thudn loi
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Cong ty luon nhan duoc sy quan tam, hd tro, tu van khi can thiét tir cac doi téc
(Trung tAm diéu d6 hé théng dién Qudc gia, cong ty Mua ban dién...), cac cd dong 16n
(Cong ty CP Pau tu Bic Ha, Tong cong ty Licogi,...), chinh quyén dia phuong trong viéc
diéu hanh san xuat va phéi hop van hanh nha may;

Céc thanh vién HDQT da gop ¥ va thong nhat théng qua nhitng nghi quyét, quyét
dinh dung dan giup giai quyét kip thoi nhitng van dé phat sinh hang thang, quy cua Céng
ty;

Poi ngii CBCNV van hanh nha may c6 chuyén mén, kinh nghiém va yéu nghé.

Kho khan

L4i suat vay ngan hang con & mic cao 1am ting chi phi tai chinh cua Cong ty;

Thu tuc hanh chinh lién quan dén hoat dong SXKD ctia Cong ty con nhieu bat cap
gay lang phi ve thoi gian va tang chi phi quan ly cia Cong ty.

Panh gia hoat dong cia HPQT trong nam 2022

Uu diém

HDQT ra cac quyét dinh, nghi quyét kip thoi va chinh xac ddi voi cac hoat dong
kinh doanh hang thang, quy cua Cong ty.

Han ché

Do céc thanh vién HPQT khong la chuyén trach va ¢ nhimg co quan, dia ban khac
nhau dan dén viéc hop HPQT d6i khi khong day du cac thanh vién tham duy.

Két qud

Nam 2022, duéi sy nd luc cuia Hoi dong quan tri, Ban dieu hanh ciing toan the
CBCNV trong Cong ty va luu lugng nuéc ve ho nha may ¢ mac cao so Véi cac ndm van
hanh nén két qua san xuat kinh doanh nam 2022 da vuot ké hoach san xuat kinh doanh do
DHDCD nam 2022 dé ra, cu thé nhu sau:

(Trich B&o cdo tai chinh 2022 da duwoc kiém toén)

Pon vi tinh : ty dong

Chi tiéu Kéhoach  Thuchién  Thuc hién

nam 2022 nam 2022 nam 2021
1.San lugng dién thuong pham (Tr. KWh) 299,19 343,90 263,28
2.Doanh thu ban hang va cung cép dich vu 268,21 368,71 265,82
3.Doanh thu hoat dong tai chinh 0,506 0,453
4.Thu nhap khac 6,07 0,404
5.Loi nhuan khac 3,433 (2,955)
6.Loi nhuan truéce thué 45,12 167,81 29,18
7.Loi nhuan sau thué 41,9 154,20 27,557

HDQT d3 bam sét chi dao Ban diéu hanh Céng ty van hanh & muac nuée ¢6 hiéu suat
cao, linh hoat trong c()ng‘téc van hanh thi truong dién, qua do doanh thu ban dién ndm
2022 dat duoc 368,71 ty dong vuot 37,47% ké hoach nam 2022.

HDPQT thuong xuyén chi dao Cong ty giam chi phi san xuat, cac chi phi khac...gitp
hoat dong san xuat cua Cong ty ngay cang dem lai hiéu qua cao.

Doanh thu va san lwgng dién qua cac nam tir 2012-2022
Vé SXKD dién
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Giai doan 2012-2022, duéi sy don doc va chi dao cua HPQT thong qua cac nghi
quyét, quyét dinh, Cong ty da san xuét va truyén tai 1én luéi dién quéc gia san luong dién
thuong pham dat 3.058,16 triéu kWh tuong ¢ng véi tong doanh thu cac ndm tir 2013-2022
dat 2.946,52 ty dong va duoc thé hién bang biéu db duéi day:

400 329,22 368,71 400
350 350
300 300
250 250
200 200
150 150
100 100
50 50

0 0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
= S3n wong dién (Tr. kWh) —=— Doanh thu (T{ ddng)

*Ghi chu: Doanh thu nam 2012 dwoc hach toan sang nam 2013
Vé nhan sy

Tinh giam va rit gon bo méay cua Cong ty, cu the da giam dugc bién ché tir 83 nguoi
nam 2018 xudng con 62 nguoi nam 2019, xuong con 54 ngudi nam 2020, xuong 50 nguoi
nam 2021 va 48 ngudi nam 2022.

T chuc hoat dong cia Cong ty dan 6n dinh va chuyén nghiép hon.
Nhirng ton tai can khic phuc

Can ¢ hhitng UV HDQT chuyén trach dé gitp hoat dong cua HPQT gan chit va
bam sat hon nira doi vai hoat dong san xuat kinh doanh cta Cong ty.
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PHAN 2. PANH GIA HOAT PONG CUA BAN PIEU HANH VA CAC CAN BO
QUAN LY
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Nhin chung, Ban diéu hanh da thuc hién dung cac chirc néng theo quy dinh cua Diéu
I¢ Cong ty. Dicu hanh hoat dong san xuat kinh doanh theo dung chi dao cua HPQT va
DHDCD. Loi ich caa Cong ty, c6 dong va nguoi lao dong dugc dam bao. Cu thé nhu sau:

- Chi dao van hanh may moc thiét bi hop ly, van hanh hd chta luén ¢ mic
nudc ho cao nham dat hiéu suat phat dién toi da va linh hoat trong viéc van hanh thi truong
dién;

- Ban diéu hanh da ap dung KPI, 5S va ap dung cong nghé théng tin sau rong
vao san xuat giup hiéu qua céng viéc tang cao;

- Ban diéu hanh luén chd trong dén cong tac an toan va vé sinh lao dong,
phong chong chay no, bao dudng va stra chira thiét bi dinh ky nha may dam bao van hanh
an toan;

- Ban diéu hanh da c6 nhieu c¢6 gang trong viéc sap xép, on dinh by may to
chuc, tinh giam nhan su ¢ nhirng vi tri khéng can thiét giap giam chi phi cho Cong ty;

- Ban diéu hanh tan dung céc vat tu du thira khong dung dén tai nha may dé

trang tri 1am dep canh quan nha may, trong hoa ¢ nhiing noi dat trong, tw 1am cot co va cot
cong nha may...Qua d6 lam giam toi da chi phi cho Cong ty;

- Ban diéu hanh d4 tao ra mot moi treong lam viéc minh bach, cong bang, 1am
viéc theo nhom da gitp thuc day dugc nguoi lao dong doan két, hang say véi cong viéc dan
dén nang suat lao dong tang cao.
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PHAN 3. KE HOACH NAM 2023
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Muc tiéu nam 2023

Muc tiéu xuyén suot va c6 thé néi la duy nhat cua Cong ty la tang lgi nhuan hang
nam Va tang ty 1& chia co tac cho cac co dong. Pé 1am duoc dleU nay Cong ty phai phOI hop
v6i Trung tdm didu d6 Qudc gia van hanh tdi da cong suat phéat dién cua cac to may va
giam chi phi dac biét la chi phi tai chinh.

Bén canh do, s& nd lyc tiép tuc tim kiém céc giai phap tai chinh dé giam thiéu toi da
chi phi tai chinh nham mang lai hiéu qua cao hon nira cho cac nam tai chinh sap dén;

K& hoach cho tirng linh vuc

Nam 2023, hoat dong cia HPQT sé& tap trung vao nhirng noi dung sau:

San xudat kinh doanh dién

Du doan nam 2023 tinh hinh kinh té xa hoi chung ca nudc c6 nhiéu chuyén bién tich
cuc. Tuy nhién nhitng ton tai, kho khan nhu ng ngan hang, no nha thau thi cong van con
hién hitu, can phai khac phuc va giai quyeét.

Tt nhan dinh trén, Hoi ddng quan tri dua ra dinh hudng chung véi cac muc tiéu nhu
sau:

- Tiép tuc chi dao Ban diéu hanh van hanh ho chira mot cach ti wu dé dat dugc san
luong dién va hiéu suat phat dién toi da mang lai hiéu qua kinh té cao nhat cho nam tai
chinh 2023;

- Quyét liét xir Iy phwong an tai cau trdc tai chinh voi muc tiéu khéng c6 ng qua han
ngan hang;

- Tap trung nghién ctu va trién khai phuong an kinh doanh méi, c6 kha ning tao
nguon thu bo sung cho Cong ty.

Céng tac dau tw - mua sam

Trong diéu kién hién nay, tinh hinh tai chinh cia Cong ty con kho khan, truéc mat
trong nam 2023 tép trung dau tu cac hang muc lién quan den viéc van hanh an toan, lién tuc
nha may (bao dudng va mua sam phu tung, vat tu)

Vé quan ly

Thuce hién nhiéu bién phap ting cuong giam sat chat ché cong tac quan ly SXKD, tiét
kiém chi phi hop 1y...

Tiép tuc nghlen ctu, tim kiém cac giai phép, ung dung khoa hoc cong nghé dé giam
thiéu hao hut trong hoat dong phéat dién, st dung ngudn nudc o hiéu qua nhat;

Trién khai 4p dung cong nghé thdng tin trong cong tac quan ly, diéu hanh, nang cao
tinh chuyén nghiép va hiéu qua trong hoat dong san xuat kinh doanh.

Vé nhan su - lao dong

Thudng xuyén dam bao doi séng ngudi lao dong dugc 6n dinh va tang 1én, chl trong
cong tac quy hoach nhan sy, dao tao va tuyén dung nham dap ng kip thoi nhu cau nhan
luc cua Cong ty. Tang cuong kiém nhiém céc vi tri d¢ nang cao hiéu qua hoat dong cua
Cong ty.

Mgt sé chi tiéu ké hoach nam 2023

HPQT sé& chi dao, giam sat Ban diéu hanh va toan thé CBCNV Cong ty dat mot s6 chi
tiéu chinh cia nam 2023 nhu sau:
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(Trich ké hoach san xudt kinh doanh nam 2023 da dwoc HDQT Céng ty thong nhdt trinh
DHDCD thuong nién nam 2023 théng qua)

TT Chi tiéu PVT |  Kéhoach 2023
1. San luong dién thuong pham Tr Kwh 301,98

2. | Doanh thu ban hang va cung cap dich vu Ty déng 271,531

3. | Chi phi quan ly van hanh Ty dong 19,972

4. | Chi phi tai chinh Ty dong 86,753

5. | Chi phi thuong xuyén Ty déng 8,250

6. Loi nhuéan sau thué Ty dong 51,720

7. | Pau tu quy hoach TMB Ty dong 1,4
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PHAN 4. KET LUAN VA KIEN NGHI
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Qua cac so liéu vé tinh hinh tai chinh Cong ty trong cac nim tai chinh 2013-2022 va
du bao s6 liéu tai chinh ndm 2023 cho thay tinh hinh tai chinh cua Cong ty da duoc cai
thién dang ké. Tuy nhién &p luc tra ng ngan hang van con rat 16n dic biét ky tra no géc
Agribank ky 25/3 hang nam. Mit khac do 6 thang dau nim 1a mua kho luu luong nude vé
ho thap dan dén doanh thu thap khong du dé tra ng. Qua dé gia tri can ddi dong tién thap
gay bt lgi cho Cdng ty trong viéc tra no cac ngan hang, nha thau va hoat dong san xuat cua
Cong ty. Do vay, Cong ty tiép tuc vay von bd sung ngan han tai ngan hang HDBank chi
nhanh Lao Cai va céc doi tic khac dé tra ng, tranh cdng ty nhay nhém ng xau (nhom V-
mat von).

Viéc ng nha thau véi gia tri khoang 11,9 ty dong (d3 bao gdm khoan no 14 cham tra
9,2 ty cua Licogil8) van con la van dé can giai quyét.

HPQT Cong ty s& quyét liét chi dao, don doc Ban diéu hanh tim kiem céc to chirc
tai chinh, tin dung khac dé tim phuong an tai cau tric tai chinh gitp cai thién tinh hinh tai
chinh cong ty trong nam 2023 va cac nam tiép theo.

HDQT s& tiép tuc chi dao, giam sét, va cing dong hanh véi Ban diéu hanh trong moi
hoat dong cua cong ty dé dam bao hoan thanh ké hoach SXKD va dau tu xay dung nam
2023 s¢ dugc BPHDCD thong qua.

Kinh trinh PHDCPD thuong nién nam 2023 xem xeét, thdng qua.

Xin Tran trong cam on.

TM. HQI BONG QUAN TR]

Nei nhdn:

- C4c c6 dong Cty (dang trén web Cty);
- HbQT, BKS, BbH;

- Lwu: HPQT, TCHC.

D g Qudc Cuong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY BIEN BAC HA Déc 1ap — Tuw Do — Hanh Phic

BAN KIEM SOAT Ha Noi, ngdy 29 thang 03 nim 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Tai PHPCD thuong nién nam 2023

Kinh thua: cac Quy dai biéu, cac Quy co dong Cong ty

- Cén ctr Luat Doanh nghlep s6 59/2020/QH 14 ngay 17/06/2020;
- Can ctr Diéu 1¢ t6 chuc va hoat dong cuia Cong ty cd phan thiry dién Bac Ha;
- Can ctr két qua hoat dong kiém tra, giam sat cua Ban kiém so&t nim 2022,

Ban kiém soat bao cdo tinh hinh kiém tra giam sat hoat dong kinh doanh cia
Cong ty 6 phan thiy dién Bac Ha (BHHC) trong nam 2022 truée Dai hdi dong cd
dong thuong nién cua Cong ty ¢ phan thuy dién Bac Ha theo nhitng ndi dung sau:

I. Tinh hinh kiém tra giam sat hoat dong kinh doanh ciia BHHC trong nim 2022

1. Két qua hoat ddng san xuat kinh doanh nim 2022

Nam 2022, do Iuu lugng nudce \{é hé trung binh ¢ mirc cao so voi cac ndm van
hanh nén san luong dién ndng sdn suat dat 343,90 tri¢u kwh bang 130,63 % so voi
cung ky nam 2021 va bang 114,95 % so véi ké hoach nam;

HPQT va Ban diéu hanh da c6 ging tiét kiém chi phi t6i da dé dam bao loi ich
cho ¢6 dong trén co so nha may van hanh 6n dinh va chio gia linh hoat trong van
hanh thi truong dién. Qua d6 doanh thu cia BHHC ban dién nha may nam 2022 dat
368,71 ty dong bang 138,70% so véi cung ky nam 2021;

Cong tac phong chépg lut bao, phong chdng chay nd, an toan vé sinh, duy tu bao
dudng nha may dugc lam tot. Trong nam 2022 nha may hoat dong an toan, hi€u qua;

‘ Cong tac van hanh va diéu tiét hd chira dam bao theo dung quy trinh van hanh
ho chira d& dugc Bo Cong thuong va UBND tinh Lao Cai phé duyét;

Cong tac t6 chire nhan su dan di vao on dinh sau khi thuc hién ra soat, cat giam
nhitng bo phin da du thura.

2. Tinh hinh tai chinh cia Cong ty trong nim 2022

B4o cdo tai chinh 2022 ciia Cong ty c¢b phan thiy dién Bic Ha da duoc kiém
toan boi Cong ty TNHH kiém toan Qudc Té (iCPA).Theo Ban kiém soat, s6 liéu bao
cdo dd phan anh trung thyc, hop 1y trén cac khia canh trong yéu tinh hinh tai chinh,
lwu chuyén tién té va két qua hoat dong kinh doanh cta cong ty theo cic chuin muc ké
toan, kiém toan cta Viét Nam.

(B&o cao tai chinh duwoc guri kém theo)

Tong quan vé buc tranh tai chinh cua Cong ty trong nam 2022, Ban kiém soat
danh gia diém trong yeu 1a dong tién clia cong ty van mat can ddi nghiém trong, trong
khi ng van cao, cu thé: ng cdc ngan hang 1a 748,5 ty dong (dén 31/12/2022).



Do doanh thu phu thudc vao thoi tiét nén néu khong c6 nhitng chuyén bién cu
thé vé 1ai suat cac khoan vay, tinh hinh tai chinh s& kho c6 chuyén bién tich cyc. Vi
vay, dé giai quyét tinh trang nay, hién tai cong ty dang trién khai cac phuong an:

- Tiép tuc dam phan v6i AGRIBANK VIET NAM dé giam 14i suit cac khoan
vay hi¢n tai .

- Tiét kiém giam ti da cac chi phi quan 1y doanh nghiép trén co s& dam bao
hoat dong an toan va thudng xuyén cua nha may.

- Tim kiém céc ngudn vay khac dé bu dép nhitng khoan thiéu hut.
I1. Hoat dong ciia Ban kiém soat trong nim 2022
1. Nhin sy va hoat dong ciia Ban kiém soat
Nhén sy Ban kiém soat nhiém ky 2021 — 2026 gdm 03 thanh vién:
e Ong Pham Ngoc Tan (Truéng ban)
e Ong Nguyén Anh Diing (Thanh vién)
e Ong Bd Vian Chinh (Thanh vién)

Céc hoat dong thudng ky ctiia Ban kiém soat: Ban kiém soat dé tién hanh céc
hoat dong kiém tra, gidm sat viéc tuan thu cac quy dinh cua Luat doanh nghi¢p, Luat
ké toan, Diéu 16 t6 chirc hoat dong ctia Cong ty ¢ phan thuy dién Bac Ha, cac Nghi
Quyét, Quyet dinh cna PHDCD/HDQT trong viéc quan ly va diéu hanh cac hoat dong
san xuat kinh doanh ctia Cong ty, cu thé:

a. Tham tra b&o c&o tai chinh va giam sdt céng tdc céng bé théng tin

Kiém tra, giam sat cong tac hach toan ké toan Cong ty dam bao tuan thu ché do
ké toan doanh nghiép va cac chuan muc ké toan Viét Nam;

Xem Xé:[ bao cdo tai chinh dinh ky hang quy va ca nam do Ban diéu hanh cung
cap. Tu do, tham tra viéc hach toan ghi nhan cac khoan doanh thu, phan b6 chi phi,
phan tich danh gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cong
no va tinh hinh trich 1ap cac khoan du phong theo quy dinh;

Ban kiém soat da phdi hop véi Hoi dong quan tri dé xuat chon Cong ty kiém
toan doc lap thuc hién ki€ém toan bao cao tai chinh nam;

Tham gia phéi hop cﬁngvdon vi kiém toan vé pham vi, nd1 dung thuc hiqén kiém
toan béo cao tai chinh nam. Tham dinh bao cao tai chinh nam trudc va sau kiém toan,
dong thoi xem xé€t cac y kién ctia kiém todn vién doc lap.

b. Phéi hop va gidm sat hoat dong Hji dong quan tri, Ban diéu hanh

Hoi dong quan tri va Ban diéu hanh da t6 chirc nhiéu cudc hop, qua d6 da ban
hanh cac Nghi quyet, Quyét dinh chi dao kip thoi hoat dong kinh doanh ctia Cong ty;

Ban Ki‘ém soat da tham dy cac cudc hop dinh ky hang quy gitra Hoi ddng quan
tri voi Ban diéu hanh d€ nghe Ban diéu hanh bao céo tinh hinh hoat dong kinh doanh
ting quy va muc tiéu phuong huong hoat dong tiép theo nham hoan thanh tét cac chi
tiéu ké hoach dé ra;

Trong nam 2022, Cong ty khong phat sinh bat ctr xung d6t loi ich voi nhitng
nguoi cd lién quan.

2. Panh gia hoat dong ciia Hoi dong quan tri nim 2022



_Trong nam vura qua hoat dong cua HDQT dé bam sat cac Nghi quyét cua Dai
hoi dong Co dong, dap ing yéu cau hoat dong cia Cong ty va phu hop vadi quy dinh
cua phap luat.

a. Mot sé cong viéc tiéu biéu Hoi déng quan tri, Ban diéu hanh da thuc hién
theo Nghi quyét cua Pai hoi dong Co dong trong nam 2022:

Chi dao van hanh hd chtra va may moc thiét bi t6i wu, lam viéc v6i Trung
tam di€u do hé thong dién Quoc gia dé van hanh hi€u qua trong thi truong
dién.

Lam viéc tot vdi A0 va Cong ty mua ban dién, dam bao ti da san luong
dién thuong pham phat 1én ludi va rat ngan thoi gian ho so thanh toan.

Tiét kiém t6i da cac chi phi hoat dong clia nha may, tinh giam rat gon bo
may cua Cong ty trén co sé van dam bao nha may hoat dong 6n dinh, an
toan, dap g duogc to1 da san lugng dién thuong pham phat 1én ludi.

Lam viéc v6i cac ngan hang, to chuc tin dung dleu chinh giam 14i suit vay
vbn ctia cong ty. Tham gia tim kiém cac ngudn von tin dung khac.

Ap dung KPI, 5s va cong ngh¢ sau rong vao cac hoat dong san xudt ctia nha
may....phan cip hoat dong ctia HPQT, ra soat stra doi quy ché quan 1y tai
chinh Cong ty, quy dinh chi tiéu noi bo,..nham nang cao hiéu qua trong
hoat dong quan 1y tai chinh cua cong ty.

Lam dep canh quan Cong ty, tr?)ng hoa & duong vao nha may va nhiing khu
vuc dat trong, lam cdt co, cOt cong nha may...

Bén canh d6, Cong ty luén quan tdm thuc hién tdt cac ché do, chinh sach
doi véi nguoi lao dong theo quy dinh cua Bo Luat Lao dong va cac ché do,
chinh sach hién hanh ctia Nha nudc.

b. Mot sé chi tiéu tdi chinh da thuc hién giai doan 2013 — 2022

Don vi: Tr vnd 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Téng Tai san 2.402,368 | 2.330,976 | 2.236,169 | 2.219,320 | 2.143,233 | 2.061,376 | 1.912,010 | 1.840,850 | 1.710,047 | 1.662,517
Vay n¢ dai han 1.610,559 | 1.541,692 | 1.460,683 | 1.318,890 | 1.221,886 | 1.231,336 | 1.107,878 978,601 828,870 686,866
Vén chu sé hitu 551,889 564,949 548,577 554,007 617,178 670,342 618,416 678,449 706,008 827,011
Vén dau tu cla 600,0 650,0 650,0 650,0 650,0 660,0 660,0 660,0 660,0 660,0
CSH

Séan lugng dién 293 306 271 296,47 382,3 337,6 220,16 326,21 263,28 343,90
(Tr kWh)

Doanh thu 322,048 292,884 268,125 294,671 329,2 301,09 207,55 296,17 265,82 368,71
Gia von 139,980 143,620 140,484 138,769 112,7 112,336 114,999 114,789 112,841 115,379
Loi nhuén gop 182,068 149,263 127,640 155,901 216,5 188,730 92,556 181,382 152,984 253,333
Chi phi tai chinh 217,984 174,587 140,090 137,765 139,622 131,399 125,224 115,019 114,917 80,988
Chi phi quan ly 12,695 10,292 8,962 8,211 9,956 9,829 8,828 5,135 6,380 8,472
doanh nghiép

Loi nhuan sau (48,316) (36,587) (16,372) 10,747 63,171 43,164 -41,83 60,03 27,55 154,20

thué

C6 thé thidy mic du do bién dong cua thoi tiét 1am san lugng dién ctia nha may
céc nam bién dong that thuong, tinh hinh tai chinh hang nim van mat can ddi von, tuy
nhién birc tranh cia doanh nghiép dang ngay cang tét hon qua timg nam dugc thé hién
qua tong vay ng giam dan kéo theo do chi phi tai chinh ciing giam dan; chi phi quan Iy
doanh nghiép giam.

3. Nhirng ton tai cia HPQT, Ban diéu hanh trong nim 2022




DPén hét nam 2022, Cong ty van dang kho khan vé tai chinh ddi véi cac khoan
ng con qua cao nhu du ng ngén hang dén 31/12/2022 1a 748,5 ty dong. Tai ngay
31/12/2022, ng ngan han cua Coéng ty vuot qua tai san ngan han sd tién 1a
72.251.476.830 dong (tai ngay 01/01/2022 1a 150.679.801.898 dong). HDQT va Ban
diéu hanh can khdn truong tim cac bién phap khic phuc tinh trang trén trong nim
2023.

HDQT va Ban diéu hanh can tiép tuc 1am viéc voi cac ngan hang dé giam 14i
suat hon nita hodc tim cac nguodn tin dung khac vaéi 1ai suat thap hon.

4. Panh gia hoat dong ciia Ban Kiém soat va tirng thanh vién nim 2022

Ban Kiém soat thyc hién chiic nang, nhiém vy theo dung Diéu 1¢ to chirc va
hoat dong Cong ty c6 phan thuy dién Bac Ha quy dinh va nhitng diéu khoan ghi trong
Luat doanh nghiép.

Ban kiém soat da lam tron chtrc nang, nhiém vy ma cac nha dau tu da tin tuong
giao cho, nhét 1a thuc hién nhiém vu kiém soat hoat dong kinh doanh va str dung von;
mic du tinh hinh hoat dong kinh doanh trong nim 2022 véi rat nhiéu kho khin va
théch thirc.

Trong ndm 2022 thanh vién ban kiém soat c6 3 ngudi, BKS danh gia hoat dong
va muc dd hoan thanh nhi€ém vu cta tirng thanh vién nhu sau:

4.1. Ong Pham Ngoc Tén — Truéng Ban Kiém sodt
4.1.1: Nhi€ém vy dugc phan cong:
e Phu trach chung, diéu phéi hoat dong cua BKS;

e Phu trach theo ddi viéc diéu hanh hoat dong san xuat kinh doanh dinh ky
hang thang cua Ban 1anh dao Cong ty (HPQT, BKS);

e Phuy trach gidm sat cong tac hach toan ké toan, tai chinh ctia Cong ty;

e Cong viéc khac khi duge phén cong bao cao va bao cao nhimg su viée
bat thuong vé mang dugc phan cong theo ddi cho Ban kiém soat (Néu
co);

e Tong hop bao cao ciia cac thanh vién BKS va 1ap béo céo chung cua
BKS dé gtri cac thanh vién.

4.1.2: Panh gia hoat dong nam 2022: Hoan thanh nhiém vu.
4.2 .0ng Nguyén Anh Diing — Thanh vién Ban Kiém sodt
4.2.1: Nhiém vy dugc phan cong:

e Phu trach giam sat cac van dé vé thu tuc phap Iy trong hoat dong cua
Cong ty;

e Phu trach giam sat cac van dé lién quan dén c6 déng, cb phan, cb phiéu,
cac van dé lién quan dén thi truong ching khoan (dang ky cong ty dai
ching, cong bo thong tin...);

e (Cong viéc khac khi dugc phan cong va bao cédo nhitng sy viée bét
thuong vé mang dugc phan cong theo doi cho Ban kiém soat (néu co).

4.2.2: Banh gid hoat dong trong nam 2022: Hoan thanh nhiém vu.
4.3.0ng D6 Vin Chinh— Thanh vién Ban Kiém sodt
4.3.1: Nhiém vu dugc phan cong:



e Phu trach theo doi cong viéc lién quan dén: nhan su, chinh sich vé nhan
su, tinh hinh van hanh may moc thiét bi, k¥ thuat thi cong...

e Theo ddi tién do trién khai cac hang muc dau tu;

e (Cong viéc khic khi dugc phan cong va bdo céo nhitng sy viéc bat
thuong vé mang dugc phan cong theo doi cho Ban kiém soat (n€u co).

4.3.2: Panh gid hoat dong trong nam 2022: Hoan thanh nhiém vuy.

Két qua hoat dong ciia Ban kiém soat trong nam 2022 c¢é sy nd luc ciia ban
than moi thanh vién va ciing nho sy tin nhiém, ho trg va tao di€u kién ciia Hoi dong
quan tri, Ban Tong giam doc, cac phong ban, toan thé¢ CBCNV Cong ty c6 phan thiuy
dién Bac Ha.

Thay mat Ban kiém soat, TO1 xin tran trong cam on sy tin nhiém, hd tro va tao
diéu kién cua Pai hoi dong c6 dong, Hoi dong quan tri, Ban Tong giam doc Cong ty
trong suot nam vira qua da giap Ban kiém soat hoan thanh tot cong viéc cua minh..

Tran trong béo céo. )

TM. BAN KIEM SOAT
TRUONG BAN

—

—

Pham Ngoc Tan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA Doc 1ap - Tw do - Hanh phuc
$6: 40¢ /2023/TTr-BHHC-HDQT Ha Noi, ngdy 29 thang 03 nim 2023
TO TRINH

V& viéc thdng qua bao céo tai chinh nam 2022 d3 kiém toan

Kinh gtri: Pai hoi ddng c6 dong Cong ty c6 phan thuy dién Bac Ha
Cin ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Cin cir Diéu 1¢ t6 chuc va hoat dong ctua Cong ty cd phan thuy dién Bic Ha da
dugc Pai hoi dong co dong théng qua ngay 28/01/2008 va diéu 16 stra dbi bo sung 1an 5
ngay 30/05/2022;

Cin ct thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cua Bo tai chinh vé viéc
huéng dan cong bd thong tin trén thi trudng chimg khodn;

Can cur két qua SXKD nam 2022 da dugc kiém toan Cong ty TNHH kiém toan
quoc té (ICPA);

Theo d6, Bao céo tai chinh nam 2022 (kiém toan boi Cong ty TNHH kiém toan
quéc té - iICPA) di duoc cong bd thong tin theo quy dinh, dong thoi ding trén website
cua Cong ty tai dia chi: www.thuydienbacha.vn. HDQT kinh trinh DPHPCD thuong
nién nam 2023 xem xét va thdng qua béo céo tai chinh nam 2022 di duoc kiém toan bdi
Cong ty TNHH kiém toan qudc té (iCPA), bao gom:

Bao céo cua kiém toan vién;
Bang can doi ké toan tai ngay 31/12/2022;
B4o céo két qua hoat dong kinh doanh nam 2022;

Bao cdo luu chuyén tién té;

A N

Thuyét minh béo céo tai chinh.


http://www.thuydienbacha.vn/

Trong do, mdt so chi ti€éu cua Béo cdo tai chinh nhu sau:

STT Cic chi tiéu chi yéu

Pon vi Gia tri
1 Téng tai san Pong 1.622.517.227.403
2 Doanh thu thuan Pong 368.712.524.675
3 Loi nhuan trude thué Pong 167.811.639.451
4 Loi nhuan sau thué Péng 154.204.181.184

Kinh trinh DPHDCD thuong nién nam 2023 xem xét va thdng qua.

Tran trong cam on!

TM. HQI PONG QUAN TR]

Noi nhdgn:

- Nhu kinh gui;

- UVHDQT, BKS (email);
- Luu HPQT, TCHC.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN BAC HA DPoc 14p — Tw do — Hanh phiic
S6: 409 /2023/TTr-BHHC-BKS Ha Noi, ngay 29 thdng 03 nidm 2023
TO TRINH

V¢ viéc lua chon cdng ty kiém todn b&o cao tai chinh nim 2023

Kinh giri: Pai hoi dong c6 dong Cong ty cd phan thuy dién Bic Ha

Thuc hién nghia vu duoc quy dinh tai biéu 1& Cong ty va phap luat hién hanh, Ban
kiém soat Cong ty cb phan thuy dién Bac Ha (BHHC) kinh trinh Pai hoi dong cb dong phé
duyét danh sach cac Cong ty kiém toan thuc hién kiém toan bao c4o tai chinh nim 2023 cua
BHHC nhu sau:

1. Céc tiéu thirc lra chon cong ty kiém toan ddc lap
- La Cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban Chirng khoan Nha nudc
chap thuan kiém toan cho cac Cong ty dai chung nim 2023;
- CO kinh nghiém kiém toan ddi v6i cac Cong ty dai chiing, Cong ty niém yét;
- CO uy tin vé chat luong kiém todn, dic biét voi cac Cong ty c6 tong tai san 16n nhu

BHHC,;

- Doingl kiém toan vién co trinh d6 cao va nhiéu kinh nghiém;

- Pap tmg duoc yéu cau cia BHHC vé pham vi va tién do kiém toan;

- C6 mtc phi kiém toan hop 1y so voi chat luong kiém toan mang lai.
2. Danh sach cac Cong ty kiém toan

Trén co s& cac tiéu thirc lwa chon trén, COng ty co phan thuy dién Bac Ha kinh dé xuét
Dai hoi déng c6 dong xem xét va thong qua danh sach cac Cong ty kiém toan s& duogc lya
chon lam don vi kiém toan bao c4o tai chinh nam 2023 nhu sau:

- Cong ty TNHH hang kiém toan (AASC);
- Cong ty TNHH kiém toan Qubc Té (iCPA);
- Cong ty TNHH kiém toan TTP (TTP);
- Cong ty TNHH kiém toan CPA.
3. Pé xuat vé viéc luva chon Cong ty kiém toan
- Kinh trinh Dai hoi dong C6 dong thong qua cac tiéu chi Iya chon va danh sach céc

Cong ty kiém toan nhu trén;

- Dai hoi ddng Co6 dong uy quyén cho Hoi dong Quan tri thuc hién viéc lwa chon mot
trong cac Cong ty kiém toan néu trén.

Kinh trinh Pai hoi dong c6 dong xem xét, phé duyét.

Noi nhgn: ' TM. BAN KIEM SOAT
- Nhu kinh guri; TRUONG BAN

- Luu: TCHC, BKS.

——

—

Pham Ngoc Tan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIETNAM

THUY PIEN BAC HA Déc 1ap - Tu do - Hanh phuc
S6: 440/2023/TTr-BHHC-HPQT Ha Noi, ngay 29 thang 03 nim 2023
TO TRINH

Vé viéc thdng qua quyét toan thu lao ndm 2022 va dy toan thu lao nim 2023 cho cé4c thanh

vién HDQT va BKS

Kinh giri: Pai hoi ddng cb dong Cong ty ¢ phan thuy dién Bic Ha

Cin ctr Diéu 16 t6 churc va hoat dong cua Cong ty ¢ phan thuy dién Bic Ha da duoc
Pai hoi déng c6 dong sang 1ap thong qua ngay 28/01/2008 va diéu 1é stra d6i bd sung 1an 5

ngay 30/05/2022 dugc DPHDCD thong qua,

Cong ty cb phan thiy dién Bic Ha kinh trinh Dai hoi dong cd dong théng qua quyét
toan thu lao nam 2022 va du toan thu lao nam 2023 cho cac thanh vién HPQT va Ban

ki€ém soat, cu thé nhu sau:

I. Quyét toan thii lao nim 2022 cho cac thanh vién HPQT va Ban kiém soat.

Thu lao nam 2022 da chi tra: 1.110.000.000 VND;
Trong do:

- Thu lao HBQT: 735.000.000 VND

- Thu lao Ban kiém soat: 375.000.000 VNP

I1. Dy toan thu lao HPQT va Ban kiém soat nim 2023
Mtc thu lao cia HDQT va BKS trude thué TNCN nhu sau:

TT Chirc danh Mirc thu lao/thang
(dong)
1  Chutich HBQT 12.000.000 Kiém nhiém
2  Pho chu tich HBDQT 10.000.000 Kiém nhi¢m
3  Thanh vién HBQT 8.000.000 Kiém nhiém
4 Truong BKS 8.000.000 Chuyén trach
5 Thanh vién BKS 6.000.000 Kiém nhi¢m

1. Cac ngi dung khac

1. Cac chi phi khac phuc vu cho hoat dong cia HDQT, BKS va luong ctia can
bd trong céac tiéu ban giup viéc (néu c6), HPQT Cong ty dé nghi Pai hoi
dong c6 dong giao cho HPQT phé duyét. Céc chi phi nay dugc tinh vao chi

phi quan 1y doanh nghiép.

2. Ngoai ra cac thanh vién HPQT, BKS va cac can b trong cac tiéu ban gitp
viéc (n€u cd) con dugc hudng cac cheé do khac theo quy dinh cia Cong ty.

Kinh d& nghi Dai hoi ddng c6 d6ng cong ty xem xét, phé duyét.

Xin tran trong cam on!

Noi nhdn:

- Nhu kinh gui;

- UVHDQT, BKS (email);
- Luu HDQT, TCHC.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIETNAM

THUY PIEN BAC HA Doc 1ap - Tw do - Hanh phic
Sb: 444 /2023/TTr-BHHC-HPQT Ha Noi, ngay 29 thang 03 niam 2023
TO TRINH

Phwong an phan phéi loi nhuan nim 2022

Kinh giri: Dai hoi déng cb déng Cong ty cb phan thuy dién Bic Ha

Can ctr Luét doanh nghiép s6 59/2020/QH14 ngay 17/06/2020; )

‘Ca'm q(r bicu I¢ t6 chuc va hoat dong cua Céng‘ ty cO phén7 thuy dién Béc Ha da duoc DPai
héi dong co6 dong thong qua ngay 28/01/2008 va Biéu 1¢ stra d6i bo sung lan 5 dwgc PHDBCD
théng qua ngay 30/05/2022;

Can cr két qua SXKD niam 2022 di duogc kiém toan boi Cong ty TNHH kiém toan Qudc
Té (iCPA);

Can ctr bao céo tai chinh cho nam tai chinh két thiic ngay 31/12/2022 cua Cong ty da
kiém toén.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong c6 dong thong qua cac ndi dung sau:

1. Phuong an phan phdi loi nhuan:

Pon vi: dong

5 Loi n;huan sau thu¢ chua phan phoi liy ké dén nam 2021 166,611,829.368
chuyén sang
Thuéng HDQT,I‘SKS’Va BDbPH cua phén chénh 1éch lgi nhuan
sau thué gitra phan ké hoach LN BPHDCD giao so véi LN
6 thue hién thuc té nam 2022 1a 3%x(154.204.181.184 - 3.368.001.505
41.937.464.367)
7 | Loi nhuén con lai sau thué dé chia c6 tirc [(3)-(4)-(5) —(6)] 155.533.618.804
9 Loi nhuén con lai chura phan phdi chuyén sang nim sau 109.333.618.804

2. Pai hoi dong c6 dong y quyén cho HPQT cin clr vao thuc té san xuét kinh doanh
nam 2023 cua Cong ty quyét dinh ty 18, thoi gian chi tra ¢d tirc ndm 2022 theo phuong an trén
cho phu hop.

Kinh d& nghi Pai hoi dong C6 d6ng Cong ty xem xét, phé duyét.

Xin tran trong cam on!

Noi nhdn:

- Nhu kinh gtri;

- UVHDQT, BKS (email);
- Luu HPQT, TCHC.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIETNAM

THUY PIEN BAC HA Doc 1ap - Tw do - Hanh phic
S6: 442 /2023/TTr-BHHC-HPQT Ha Néi, ngay 29 thang 03 nam 2023
TO TRINH

V& viéc thuong Hoi ddng quan tri, Ban Kiém soét va Ban diéu hanh vuot ké hoach san
Xuat kinh doanh nam 2022.

Kinh giri: Pai hoi ddng c6 dong Cong ty ¢b phan thuy dién Bic Ha

Cin ctr Diéu 16 t6 chuc va hoat dong ctia Cong ty cd phan thuy dién Bic Ha da
dugc Pai hoi dong cd dong thdng qua ngay 28/01/2008 va Piéu 1¢ stra d6i bd sung 1an 5
dugc DPHDCD thong qua ngay 30/05/2022;

Cian ctr Quy ché quan ly tai chinh cua Cong ty d4 dugc Dai hoi dong cd dong
théng qua ngay 24/02/2022,;

Can cir Két qua SXKD nam 2022 da duoc kiém toan boi Cong ty TNHH Kiém
toan Quoc té (iCPA).

Nam 2022, dudi su chi dao quyét liét, sat sao cia HPQT, BKS cling véi su quyét
tam cao cua Ban diéu hanh Céng ty nén nim 2022 d4 ghi nhan két qua san xuét kinh
doanh vuot trdi SO Vi cac nam van hanh trude day cta nha may. Mac du san luong
dién nam 2022 van thiéu hut so v6i san lwong dién thiét ké nhung loi nhuan sau thué
dat 154,2 ty dong bing 368,01 % so voi ké hoach PHPCP thudng nién nam 2022 phé
duyét (41,9 ty dong) va bang 560,73% so voi loi nhuan sau thué nim 2021. Do vy,
nham khich I¢, dong vién tinh than 1am viéc dé mang lai hiéu qua san xuat kinh doanh
Clia cac niam tiép theo va dam bao tdi da loi ich cia C6 déng, HPQT kinh dé nghi
DHDCD thuong nién nam 2023 xem xét thdng qua cac ndi dung sau:

1. PHPCP thudong cho HPQT, BKS va Ban diéu hanh Cong ty phan vuot ké
hoach loi nhuidn = 3% x (Loi nhuin thuc hién — Loi nhuan ké hoach) = 3% x
(154.204.181.184 - 41.937.464.367) = 3.368.001.505 dong.

2. PHDCPD uy quyén cho HPQT thyc hién to chirc thuong cho cac thanh vién
HDQT, BKS va Ban diéu hanh phi hop voi Biéu 18, Quy ché cong ty.

Kinh d& nghi Pai hoi déng C6 d6ng Cong ty xem xét, phé duyét.

Xin tran trong cam on!

Noi nhdn:

- Nhu kinh gui;

- UVHDQT, BKS (email);
- Luu HPQT, TCHC.




