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DU THAO

CONG TY CO PHAN VINACONEX 39

Pé tao diéu kién thuan loi cho viéc to ‘Chl:I'C va tién hanh \Dai hoi dé)ng cd dong
(}?HDCB) thuong nién 2025 cua Cong ty cc? phﬁfl Vinaf:onex 39’, dong thoi huéng dan cho
cd dong than} gia Pai hoi va thuc ,hién quyén biéu qu)(ét truc tiép hodc thong qua dai dién
d}rqc iy quyén, dam bao nguyén tac cong khai, c@ng péng, dan chu va ding phép luat. Ban
to chirc PHDCD tpuémg nién 2025 cia Cong ty co phan Vinaconex 39 xin bao cdo PHDCD
thong qua Quy ché lam viée tai Dai hoi nhu sau:

I. Déi twong ap dung:

W Cf) dong va cac bén tham gia Dai hoi dong co dong thuong nién nam 2025 cia Cong
ty ¢0 phan Vinaconex 39.

II. Quyén va nghia vu ciia céc ¢6 dong tham gia Pai hoi.
Quyén:

1. Duoc truc tiép tham du hodc ty quyén cho nguoi khac tham du bang vin ban uy
quyén theo mau cua Cong ty.

2. Tham du ’CUQC 'h(_)p‘ o dong duqc' nhén cac phiéu‘ biéu quyét co ghi s6 ¢b phan tuwong
ng v6i s6 phiéu bau cua minh doi véi cac van dé thao luén tai cude hop;

3. Puoc thio luan va bidu quyét tit ca cdc van dé thudc tham quyén cia Pai hoi theo
quy dinh cta Luét doanh nghiép va Di€u 1€ cong ty:

4. Duoc Ban tb chirc dai hoi thong bao ndi dung, chuong trinh dai hoi;

Puoc phat cac tai liéu ndi dung chuong trinh Dai hoi kém theo;

6. Co dong dén mudn co quyén ding ky ngay, sau do co quyén tham gia va b:eu quyet
ngay tai Pai hdi, nhung chu toa khong ¢6 trach nhiém dung dai hoi dé cho ¢ dong
dang ky va hi¢u luc cia cac dot biéu quyét da tién hanh s& khong bi anh huong.

Nghia vu:

1. Tuén thu ding quy dinh cta Luat doanh nghiép, diéu 1& cong ty;

2. Nghiém tuc chép hanh noi quy tai cudc hop, ton trong két qua lam viéc tai Dai hoi;

3. Phat biéu dudi su didu hanh cia Chu toa va biéu quyét theo huéng dan ctia Ban to
chtre.

4. Viéc ghi am, ghi hinh Dai hoi phai dugc thong bdo cong khai va dugc su chz"ip nhan
cua Chu toa.

5. Tu tac vé chi phi tham dy dai hdi (phuong tién di lai, an udng, nghi ngoi....)

III.  Quyén va nghia vu ciia Chii toa Pai hoi.
1. Cudc hop DHDCD sé do Chi tich HDQT 1am chii toa tién hanh diéu khién dai hoi;
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Quyét dinh cta Chu toa v& vén dé trinh tu, th tuc hodc cac su kién phat sinh ngoai
chuong trinh cua Dai hoi ddng c6 dong s&é mang tinh phén quyét cao nhit;

Chii toa ¢6 thé tién hanh céc cong viée can thiét dé diéu khién dai hoi mot cach hop
I€ va trat tu hodc dé Pai hoi co thé phan anh dugc mong mudn cia da sé cd dong
tham du;

Chu toa c6 quyén khong tra 161 hodc chi ghi nhén cac y kién dong gop cuia co dong
néu céc ndi dung dong gop., kién nghi nam ngoai ndi dung xin y kién Dai hoi;

Chu toa chi dinh Ban thu ky Pai hoi;

Khong can ldy v kién cua Pai hoi, bat cir lic nao Chu toa ciing c6 thé tri hoin cuoc
hop dén mot thoi diém khac phu hop theo Luét doanh nghiép va diéu 18 cong ty néu
nhén thiy: Hanh vi clia nguoi ¢6 mit can tré hodc ¢6 kha nang cin tré dién bién ¢6
trat tu ctia cudc hop.

Sur tri hodin 1a can thiét dé cac cong viéc ctia Dai hdi duge tién hanh mot cach hop 1é.
thoi gian hodn tdi da khong qué 3 ngay ké tir ngay cudc hop du dinh khai mac.

IV. Trat tw cia Dai hoi:

1

Co dong va/hodc dai dién theo uy quyen ctia ¢6 déng khi vao phong Dai hoi phal
ng01 dung vi tri hodc khu vuc do Ban t6 chirc Pai hoi quy dinh; Tuén thu viéc sap
xep vi tri cia Ban td chuc;

Khéng hut thude 14 trong phong Dai hoi:

Khong néi chuyén riéng, khong str dung dién thoai di dong trong lac dién ra Dai hi.
Tét ca cac may dién thoai di dong phai tit hodc dé ché do khong chuc“)ng

Céc ¢ dong/dal dién co dong c6 trach nhiém tham dy Dai hoi cb dong tir kh1 bit dau
Dai hoi cho dén khi két thuc Dai hoi. Trong trucmg hop ¢6 dong/dai dlen cd dong vi
bat ky 1y do gi phai roi khoi cude hop trude khi két thic Pai hoi thi b dong/dal dién
cb déng do co trach nhlem lién hé voi Ban T6 chire dé thong béo ¥ kién bang van ban
cua mlnh vé nhiing van dé s& duoc biéu quyét tai Pai hoi. Truong hop cd dong/dal
dién ¢6 dong roi cudc hop trude khi két thic Dai hoi ma khong théng béo véi Ban To

chirc thi ¢6 dong d6 coi nhur da dong y voi tAt ca nhirng vin dé s& duoc biéu quyét tai
Pai hoi.

Biéu quyét thong qua cic van dé tai Pai hoi:
Nguyén tic va thé 1§ biéu quyét:

. Nguyén tic

T4t ca cic van dé can biéu quyét trong chuong trinh va ndi dung hop cua Dai hoi déu
phai dugc DPHDCD thao luan cong khai va thong qua bing cach bicu quyét truc tiép
tai Pai hoi.

Cac ngh1 quyet quyét dinh ctia Bal h01 dugc thong qua khi dugc sb co dong dai dién
it nhit tir 65% tr¢ 1én trén téng sé ¢d phan bicu quyét clia tit cic c6 dong du hop
chap thuén déi v6i cac truong hop sau:

a. Loai c¢6 phan va tong s6 o phan cta timg loai;
b. Thay doi nganh, nghé va linh vue kinh doanh;

¢. Thay ddi co ciu td chirc quan 1y cong ty;
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d. Du 4n dau tu hodc bén tai san c6 gia tri bang hodc 16n hon 35% tong gia tri tai san
dugc ghi trong bao céo tai chinh gan nhat cua cong ty, hodc ty 1€, gia tri khac nho
hon do Diéu I¢ cong ty quy dinh;

d. T chire lai, giai thé cong ty;
e. Thay dbi, bd sung Diéu 1¢ Cong ty.

Céc nghi quyét khic dugce thong qua khi dugc s6 ¢o dong dai dién cho it nhét 51%
tong sb phiéu biéu quyét cua tat ca cd dong du hop tan thanh.

Mai ¢ dong/dai dién theo ty quyen 6 sb biéu quyét dugc tinh dua trén tong s& co
phan ma ngudi d6 so hitu Va/hoac dal dién s& hiru. Tai thoi diém chét danh sach ¢b
dong (ngay 27/03/2025) tong sd co phan cia Cong ty 1a 30.000.000 ¢ phan (Ba
muoi triéu co phan)

Quyét dinh cua Dai h01 ddng c6 dong phai dugc thong bao dén ¢b dong c6 quyén du
hop Dai hoi dong c6 dong trong vong mudi lam ngay ké tir ngay quyét dinh duogc
thong qua.

Céc quyet dinh duoc thong qua tai cudc hop Dai h01 dong co dong v01 s6 ¢b dong
truc tlep va ty quyén tham du dai dién 100% tong sb ¢6 phan c6 quyén biéu quyet la
hop phap va c6 hiéu lyc ngay ca khi trinh tu va tha tuc tri¢u tap, ndi dung chuong
trinh hop va thé thirc tién hanh hop khong dugc thuc hién ding nhu quy dinh.

Cich thirc biéu quyét:

Mai ¢ dong/dal dién c¢b dong duogce cap 01 thé biéu quyét (mau xanh), 01 Phiéu biéu
quyét (mau hong). Thé biéu quyét, Phleu biéu quyét dugc Cong ty in, dong déu treo
va phat cho cac c6 dong/dai dién o dong tai ban 18 tan ciia Ban T chuc DPai hoi.
Trén thé biéu quyet phleu bau, phleu biéu quyét co ghi rd ho tén, s6 ¢b phan so
hiru/dai dién, ma sb ¢b dong.

Co dong/dai dién theo iy quyén cua cd dong bidu quyét (dong y, khong dong y,
khong co y kién) cac van dé sau bang cach gio thé biéu quyét (mau xanh) truc tiép tai
Dai hoi:

B4o cdo kiém tra tu cach c6 dong.

Bau Poan chi tich Dai hoi.

Bau Ban thu ky Dai hoi.

Thong qua chuong trinh va quy ché 1am viéc tai Pai hoi.

Thanh phan Ban kiém phiéu tai Dai hoi.

Bién ban va Nghi quyét dai hoi.

Khl tién hanh biéu quyet tai Bal hoi, cac cd dong biéu quyet dong y thong qua mot
vé&n dé duoc Dai hoi dong c6 dong dua ra thi gio thé biéu quyet Ién cao. Tuong tu
thoo su diéu han}} cua Chu toa, cac ¢b dong ‘oleu qdyet khong dong V. khong co ¥
kién hodic cd y kién khac s& lan luot gio The bi€u quyét.

Co dong/da1 dién cd dong biéu quyét truc tiép vao timg ndi dung bidu quyét ghi tai
phleu biéu quyét (mau hong) Sau khi hoan thanh viéc bidu quyét tit ca cac r101 dung,

cd dong/dal dién ¢ dong tién hanh nop Phiéu biéu quyét co cac ndi dung ma ¢ dong
da biéu quyét cho thanh vién Ban Kiém phiéu.
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Thio ludn tai Pai hoi:
Nguyén tic:
Viéc thao luén chi duoc thuc hién trong thoi gian quy dinh va thudc pham vi cac vén
dé trinh bay trong chuong trinh ndi dung PHDCD;
Co dong co ¥ kién dang ky noi dung phat biéu vao Phiéu dang ky phat biéu va
chuyen cho thu ky Dai hdi hodc gio cao the biéu quyét dé nghi phat biéu va duoc su
ddng ¥ cua chi toa. Mau ding ky phat biéu s& dugc phat cho timg cd dong khi dén du
Pai hoi. Cac c6 dong ding ky phat biéu theo miu dang ky s& dugc uu ti€n tra 101
trude, sau d6 1an luot cac ¢d dong gio Thé biéu quyét s& phat biéu theo su sap xép
cua Chu toa.
Thu ky Pai hoi s& sip xép cac Phiéu dat cau héi clia co dong theo thir tw dang ky va
chuyén Ién cho Poan chu tich.
Giai dap y kién ciia cac c6 dong:
Cd dong phat biéu ngin gon va tdp trung vao ding nhing ndi dung trong tam can
trao ddi, phit hgp véi ndi dung chuong trinh nghi sy ctia Dai héi da dugce thong qua.
Trén co s& Phiéu dat cau héi cua co dong, chi toa hodc thanh vién do chu toa chi
dinh s& giai dap ¥ kién c¢b dong;
Chu toa Pai hoi co quyén nhic nhé hodc dé& nghi cd dong tip trung vao ndi dung
trong tdm can phat biéu dé tiét kiém thoi gian va dam béao chat lugng théo luén.
Truong hgp do gidi han vé thoi gian to chire, cdc cau hoi chua duoc tra 10i truc tiép
tai Dai hoi sé duge Cong ty tra o1 truc tiép bang van ban.

VII. Trach nhiém cia chi toa va Poan chu tich:

1;

3

Poan chu tich gom 03 nguoi do Chu tich Hoi dong quan tri Cong ty lam chu toa.
Poan chii tich 1am viéc theo nguyén tic tap trung dan chu va quyét dinh theo da s0;

Piéu khién Dai hoi theo dung ndi dung chuong trinh nghi su, cac thé 1& quy ché da
dugc Dai hoi thong qua.

Huéng dan Dai hoi thao luan, liy v kién biéu quyét céc vin dé nim trong ndi dung
chuong trinh Dai hoi;

Chii toa c6 quyén thuc hién céc bién phap can thiét dé diéu khién cugc hop mot cach
hop 1y, 6 trat tu, ding theo chuong trinh da dwgc thong qua va phan anh dugc mong
mubn cta da s6 ngui:fi du hop.

Giai quyét cac van dé nay sinh trong subt qua trinh Dai hi.

VIII. Trach nhiém ciia Ban Thw Ky:

Ban thu ky Pai hoi (2om 02 nguoi) do Poan Chu tich gi¢i thiéu va duorc Dai hoi
thong qua. Ban thu ky chiu trach nhiém truéc Doan chu tich va PHDCD vé nhiém vu
cua minh, cu thé:
Ghi chép day du trung thuc céc ndi dung cta Pai hoi.
Giup bBoan chu tich kiém tra tu cach cua cd dong va dai dién co dong du hop (khi can
thiét)
HO trg Poan chu tich cong bd du thao céc Van kién, két luan, nghi quyet cua Dai hoi
va thong bao ctia Poan chu tich guri dén cac co dong khi duoc yéu ciu
Tiép nhéan phiéu ding ky phat biéu cia cac co dong
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5. Tiép nhan dién ming, thu, céc tai liéu co lién quan dén Pai hoi.
6. Soan thao Bién ban hop va cac Nghi quyét vé cac van dé da duoc thong qua tai Pai
hoi.
IX. Trach nhiém cia Ban kiém phiéu:
Xac dinh chinh xac két qua biéu quyét vé tirmg van dé xin biéu quyét tai Dai hoi;
2. Nhanh chf')ng thong bao két qua biéu quyét cho Ban thu ky dé dua vao Bién ban va
Nghi quyét Dai hoi:
3. T chic ki{am phiéu, 1ap Bién ban kiém phiéu va cong bd két qua bicu quyét cia Dai
hoi dong co dong.
4. Xem xét va kip thoi bao cdo Chu toa Dai hoi nhimg truong hop vi pham thé 1¢ bicu
quyét hodc don thu khiéu nai vé két qua biéu quyét.
X. Trach nhiém ciia Ban Kiém tra tw cich ¢b dong

Ban kiém tra tu cach c¢b dong ctia Dai hoi (gébm 03 nguoi) do HDQT gié’i thiéu . Ban
klem tra tu cach cd dong c6 trach nhiém kiém tra tu cach va tinh hinh c6 dong, dai dlen
cb dong dén du hop Truéng Ban kiém tra tu cdch cd dong bédo cdo véi Dai hoi dong b
dong tinh hinh ¢ dong du hop dugc thuc hién theo Diéu 1é Cong ty.

XI. Bién bin hop Dai hji ddng c6 dong:

Tét ca cac ndi dung tai Dai hoi ¢ dong phai duge Thu ky Dai hoi ghi vao Bién ban |
Dai hoi dong co dong. Nghi quyét hop Dai hoi dong ¢6 dong phai dugc doc va thon
trw6e khi bé mac Dai hoi.

Trén day 1a toan bd Quy ché lam viéc ctia Dai hoi dong co dong thudong nién 2025
Cong ty ¢d phan Vinaconex 39. Quy ché nay c6 hiéu luc ngay sau khi duge Dai hoi dong
cb dong biéu quyét thong qua.

Kinh trinh Dai hoi ddng ¢b dong Cong ty xem xét thong qua dé viée to chirc Dai hoi
ddng cb dong duoc thue hién thanh cong tot dep va tuan thu theo cac quy dinh cia Phap
luat Nha nuéec, Diéu 1é Cong ty.




CONG TY CO PHAN VINACONEX 39

BAO CAO
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DGANH NAM 2025
CUA CONG TY CO PHAN VINACONEX 39

Ha Npi, thang 03 nam 2025




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACONEX 39 Déc ladp — Tw do — Hanh phic

Ha néi, ngay 24 thang 03 nam 2025

BAO CAO KET QUA SXKD NAM 2024
VA KE HOACH SXKD NAM 2025

Kinh giri: Quy C6 dong Cong ty c6 phan Vinaconex 39

Ban Téng Giam dbc Cong ty Vinaconex 39 xin bao céo Dai hoi déng cb dong thuong
nién Cong ty nim 2025 vé két qua hoat dong SXKD nam 2024 va trién khai ké hoach SXKD
nam 2025 cia Cong ty véi cac ndi dung nhu sau:

I. Két qua san xuit kinh doanh hgp nhit nim 2024:

Trong nam 2024, Cong ty da nd luc trong san xuét kinh doanh va dat dugc mot 5O két
qué kha quan. Tuy nhién do co rét nhidu khé khan, ton tai tir nhirng nim trude, vi thé két qua
san xuét kinh doanh ctia Cong ty trong nam 2024 chua dat dugc theo ké hoach da dit ra, cu
thé céc chi tiéu thuc hién duoc nhu sau:

Pon vi: Ty dong

TT Chi tiéu Thuc Ké Thure % Thwe hién | Ghi
hién nim | hoach | hién nim chua
2023 Thue 2024 Sovéai | So voi
hién nim KH nim
2024 nam 2023
2024
A | Gia tri san lugng 12,8 59,87 9,87 | 16,5% | 77,11%
Doanh thu 17,234 51,47 14,15 27,5%| 82,1%
Lgi nhuédn -32,7 -32,612

1. Mot s6 nhiém vu da dat dwge trong nam 2024:

Truée tinh hinh kho khan chung ctia nén kinh té, trong nam 2024 Ban Téng giam doc
cong ty d rat nd luc va linh hoat trong cong tac diéu hanh SXKD, tap trung chu yéu vao linh
vire co cAu cac dy an dau tu va thu hdi von cac cong trinh da thi cong xong chua quyét toan.
Qua d6 Cong ty da thuc hién dugc mot s6 cong viéc nhu:

—  (6i thau Hé thdng khu cang thudc du an Nha méy Nhiét dién Thai Binh 2 da ky bién ban
nghiém thu dua céng trinh vao sir dung nam 2023. Trong nam 2024 da ky 02 dot thanh
toén dat dugc gia tri doanh thu hon 9 ty dong.

—  Tiép tuc nang cip dich vu tai viin phong CT2A véi muc tiéu cung cép dich vu cho thué
van phong cao cép, nang cip gié tri phdn van phong cho thué cua cong ty lam tién dé
phat trién méang kinh doanh dich vu cho thué van phong.
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Lap hd so thdm tra lai v& hang muc PCCC - Trung tdm thé duc thé hinh PVV tai Toa nha
CT2B, Khu d6 thi méi C6 Nhué.

Lam viéc véi Tap doan Nam Cuong Ha Noi dé quyét toan cac cong trinh da thi cong
xong tir nam 2013 dén nay. Trong nim 2024 da co ban hoan thanh quyét toan hop dong
s6 21D/2011/HPKT.

Hoan thanh cong tac tai co cdu tai cong ty PVV-IC, Céong ty CP Bit dong san Rong Viét.,
DPam bao doi séng cho can bo, cong nhan vién cong ty va hoan thanh cac nghia vu tai
chinh véi co quan quan ly nha nudec.

. Mt s6 ton tai trong nim 2024:

Chua ky dugc quyét toan cong trinh Hé thong khu Cang Nha may Nhiét dién Thai Binh
2 (da thi cong xong va nghiém thu ban giao tir thang 6/2023).

Theo ké hoach dat ra, trong nam 2024 cong ty s& khai cong dy dn Phan Trong Tug, tuy
nhién do vuéng mic vé thu tuc phap 1y nén du an chua thé trién khai dugc.

Chua co chu duoc cac khoan vay ciia Ngan Hang dan dén chi phi tai chinh cao (chi phi
1ai vay 1a 26,71 ty). Hién tai cdng ty van con ton tai khoan ng qua han nhém 5 (s6 du ng
la 2 ty dong) tai ngan hang Ngén hang TM TNHH MTV Vi¢t Nam Hién Dai (MBV).
Chua thanh 1y dudce cac thiét bi da hong héc cia cong ty.

Ké hoach SXKD hop nhét dy kién thue hién nim 2025.

Trong nam 2025, Ban diéu hanh cong ty dat ra muc tidu la: Tiép tuc duy tri su 6n dinh

trong cac cong viée gébm: Cho thué van phong; Thanh, quyet todn cac cong trinh ct; Dam
bao doi song cho can bd, cong nhan vién trong cong ty; Hoan thanh cac nghia vu ve thue
BHXH v6i co quan quan ly nha nudc; Tap trung moi ngudn luc dé hoan thién ho so trién
khai dau tu Du an Phan Trong Tué, Du 4n Nam An Khanh. Céc chi tiéu va giai phap thuc
hién két qua SXKD ctia cong ty nhu sau:

/
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1. Uéec thue hién SXKD niim 2025 nhw sau:
Pon vi: Ty dong
Thuc Kéhoach | % Thye | . l
TT Chi tiéu hién nim | Thwce hién | hién So voi chi
2024 nam 2025 | nam 2024
A | Gia tri sian lugng 9,87 16,42 166,36%
1 | San lugng Xay lap 6,48
2 | San lwong ngoai Xay lap 9.94
B | Doanh thu (Trong dd) 14,15 23,23 164,17%
1 | Doanh thu Xay lap 4,79 14,03
Doanh thu tir cdec HD da thuee hién. 4,79 8,03
Doanh thu tir cac HD gh_r kién thuc 6.00
hién trong 6 thang cuoi nam 2025 '
2 | Doanh thu ngoai xay lip 9,36 9,20 i




2.

Cic giai phap thuce hién:
Ban diéu hanh cong ty xin dé xuat céc giai phap diéu hanh SXKD chu yéu cta cong ty

trong nam 2025 nhu sau:

Tiép tuc thue hién tiét kiém chi phi quan 1y doanh nghiép, cit giam hop, hoi nghi khong
can thiét, giam chi phi vdn phong...

Nang cao dich vu tai khu van phong cho thué dé c6 ngudn thu dam bao chi phi lwong cho
can bd, cong nhan vién cong ty.

Thanh 1y cac thiét bi da hong hoc, khong str dung dugc dé thu hdi ngudn tién luu dong
cho cong ty va trd ng ngan hang.

Thue hién co céu du 4n Nam An Khénh theo ndi dung da dugc Dai hoi cd dong nam
2024 thong qua;

Hoan thanh cac tha tuc phap ly dé trién khai du 4n Phan Trong Tué trong nam 2025.
Tich cuc lam viée véi céc to chire tin dung dé co céu lai cac khoan vay, xin giam lai vay
d& giam chi phi tai chinh cho cong ty.

Lam viéc véi Ngan hang TNHH MTV Viét Nam hién dai (1a cb dong 16n clia cong ty)
dé co cAu khoan ng nhom 5 (no gbe 2 ty) trong quy 11/2025 dé lam tién dé thuc hién cic .
du 4n dau tu va ky két cac hop ddng thi cong trong 6 thang cudi nam 2025. '

DPéy manh va tich cuc thu hdi cong no tai cdc cong trinh da thi cong hoan thanh. Tap e

trung hoan thi¢n hd so quyét toan cac Hop dong ky v&i Tap doan Nam Cuong.
Tich cuc tim kiém céc cong viéc trong linh vue Xay lip; Tu van quan ly dy an. Lié
danh, lién két voi cac ddi tac c6 ning luc dé tham gia ddu thu va trién khai cac cong
trinh, du an.

Trén day la bao céo tinh hinh san xuit kinh doanh thuc hién niam 2024 va ké hoach thuc

hién nim 2025 cua Cong ty cd phin Vinaconex 39. Xin gt dén toan thé dai hoi, rdt mong

nhan dugc cac y kién dong gop cua quy vi co dong.

Xin tran trong cam on!

A




CONG TY CP VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

sé: 01 /TTyVN3OHPQT Ha Néi, ngay 25 thing 3 nam 2025

TO TRINH

V/v: Thong qua B4o cdo tai chinh da dwgrc kiém toan nam 2024

Kinh trinh: Dai hoi ddng c6 déng thuong nién 2025

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwgc Quéc héi nuée Cong hoa Xa hoi
Chii nghia Viét Nam thong qua ngay 17/06/2020;

- Can cir Diéu ¢ t6 chirc va hoat dong cia Cong ty co6 phan Vinaconex 39 dwoc Dai

héi dong c6 dong thong qua thang 05/2024;

Thuc hién nghi quyét ciia Dai hoi dong cd dong thuong nién nam 2024 va Hoi dong
quan tri vé viéc thong qua lya chon Cong ty TNHH Kiém toan An Viét thuc hién cong
tic kidm toan Béo cdo tai chinh nam 2024. Hoi ddng quan tri Cong ty CO phan
Vinaconex 39 kinh trinh Dai hoi dong cb dong thong qua ndi dung Bdo céo tai chinh

niim 2024 da duoc kiém toan béi Cong ty TNHH Kiém toan An Viét.
1/ Béo cdo tai chinh di kiém toan Céng ty me ndm 2024 (chi tiét kem theo)
2/ B4o céo tai chinh hop nhét da kiém toan Cong ty ndm 2024 (chi tiét kem theo)
Kinh trinh Dai hoi ddng cd dong xem xét thong qua ...
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Noi nhan:
- Nhur trén;
- Lwu: VT, HPQT, TCKT.




CONG TY CO PHAN VINACONEX 39
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BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2024

CHi TIEU

TAI SAN NGAN HAN

Tién va céc khoan twong dwong tién

Tién

PAu tw tai chinh ngén han

Chirng khoan kinh doanh

Dy phong gidm gia ching khoan kinh doanh
DAu tw ndm gitr dén ngay déo han

. Céc khoan phai thu ngan han

Phai thu ng&n han cta khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngan han khéac

Dy phong phéi thu ngén han kho doi

. Hang tén kho

Hang tbn kho

Tai san ngan han khac

Chi phi tra tréc ngén han
TAI SAN DAl HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san c¢b dinh

Tai san ¢ dinh hiru hinh

- Nguyén gia

- Gi tri hao mon luy ké

Tai san cb dinh v hinh

- Nguyén gia

- Gié tri hao mon lu ké

Bat dong san dau tw

- Nguyén gia

- Gié tri hao mon luy ké

Tai san d& dang dai han
Chi phi s&n xuét, kinh doanh d& dang dai han
PAu tw tai chinh dai han

PAu tw vao cong ty con
PAu tr gop vBn vao don Vi khac

Dy phong dau tw tai chinh dai han

. Taisan dai han khac

Chi phi tra trwde dai han
Tai san thué thu nhap hoan lai

TONG CONG TAI SAN
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31/12/2024

MAU SO B01 - DN
Bon vj tinh: VND

01/01/2024

501.493.415.878

536.885.523
536.885.523

97.811.005.639

7.187.398.890
(1.003.670.508)
91.627.276.257

285.260.084.233
138.938.504.165
03.393.548.116
58.111.871.411
(5.183.839.459)

117.885.440.483
117.885.440.483

271.916.029.059

193.714.728.102
193.714.729.102

2.001.923.766
2.001.923.766
53.728.624.956
(51.726.701.190)
141.555.000
(141.555.000)

30.123.371.440
47.888.057.644
(17.764.686.204)

1.428.184.355
1.428.184.355

9.755.247.561
38.660.000.000
30.000.000

(28.934.752.438)

34.892.572.835
34.890.754.653
1.818.182

509.557.730.318

137.774.346
137.774.346

97.882.711.377
7.186.228.720
(930.793.600)
91.627.276.257

288.451.899.107
141.433.607.142
93.253.948.116
58.948.183.308
(5.183.839.459)

123.085.087.153
123.085.087.153

258.335
268.335

283.000.573.844

193.714.729.102
193.714.729.102

2.321.927.574
2.321.927.574
53 728.624.956
(51.406.697 362)

141.555.000
(141.555.000)

32.045.338.288
47.888.057.644
{15.842.719.356)

1.428.184.355
1.428.184.355

14.009.683.756
38.660.000.000
3.000.000.000

(27.650.316.244)

39.480.710.769
39.478.892.587
1.818.182

773.409.444.937

792.558.304.162




CONG TY cO PHAN VINACONEX 39

BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2024

CHI TIEU 0 “Tra
s6 minh

C - NQ' PHAI TRA 300
I. N¢ ngin han 310
1. Phai trd ngudi ban ngén han 311 15
2. Nguwdi mua tra tién treée ngén han 312 16
3. Thué va céc khodn phai ndp Nha nuéc 313 17
4. Phai tra ngudi lao dong 314
5. Chi phi phai trd ngé&n han 315 18
8. Doanh thu chwra thye hién ngén han 318
7. Phai frd ngén han khéc 318 19
8. Vay va no thué tai chinh ngén han 320 21
9. Quy khen thudrng, phic lgi 322
ll. Ne¢ dai han 330
1. Doanh thu chwa thye hién dai han 336 20
2. Phai tra dai han khac 337 19
D - VON CHU SO HUU 400
l.  Vén chii s& hivu 410 22
1. Vbén gép cia chi s& hivu 411

- C& phiéu phd théng c6 quyén biéu quyét  411a
2. Thing du vbn cb phan 412
3. Quy dau tw phat trién 418
4. Quy khac thudc vbn chil s& hiru 420
5. Loi nhuan sau thué chua phan phéi 421

- LNST chua phén phéi ldy ké dén 421a

cudi nadm trude

- LNST chua phan phdi ném nay 421b

TONG CONG NGUON VON 440

Nguwdi 1ap Ké toan trwéng
Pl frr— ‘ /
/ 4

Pham Thanh Thuy

e

—
Lé Thj Thu Hwong

31/1212024

MAU SO B0O1 - DN
Eon vi tinh. VND

01/01/2024

899.768.916.996

859.264.263.498
106.542.892.968
76.345.381.021
164.860.085
849.182.600
360.312.394.182
124.217.140
91.588.011.171
223.305.261.270
32.053.061

40.504.653.498
39.850.899.249
653.754.249

(126.359.472.059)

(126.359.472.059)
300.000.000.000
300.000.000.000
15.069.800.000
3.238.124.869
1.123.204.630
(445.790.601.558)

(413.704.929.908)
(32.085.671.650)

886.832.104.571

841.174.365.737
106.206.471.402
78.135.224.079
1.285.767.760
871.106.600
336.026.626.337
91.949.011.362
226.668.105.136
32.053.061

45.657.738.834
44.955.718.834
702.020.000

(94.273.800.408)

(94.273.800.409)
300.000.000.000
300.000.000.000
15.069.800.000
3.238.124.869
1.123.204.630
(413.704.929.908)

(381.527.841.106)
(32.177.088.802)

773.409.444.937

792.558.304.162

Ha NI, ngay 05 thang 03 ndm 2025
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CONG TY CO PHAN VINACONEX 39

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho n&m tai chinh két thic ngay 31/12/2024

CHI TIEU AL Tnuyet
s60 minh
1. Doanh thu ban hang va cung cép dich vu 01 23
2. Céc khoan giam trir doanh thu 02
3. Doanh thu thuan vé ban hang vacung cap 10
dich vu
4. Gia von hang bén 11 24
5. Loinhuan gdp vé ban hang va cung cép 20
dich vu
6. Doanh thu hoat déng tai chinh 21
7. Chi phi tai chinh 22 25
- Trong do: Chi phi 1ai vay 23
8. Chi phi ban hang 25
8. Chi phi quan ly doanh nghiép 26 26
10. L¢i nhuén thuan tir hoat dong kinh doanh 30
11. Thu nhép khac 31
12. Chi phi khac 32 27
13. Loi nhuan khac 40
14. Téng loi nhuan ké toan trwdc thué 50
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 29
16. Chi phi thué thu nhdp doanh nghiép hoan lai 52
17. Loi nhuan sau thué thu nhdp doanh nghiép 60

Nguwei lap

Ké toan truéng

Pham Thanh Thay

Lé Thj Thu Hwong

Nam 2024

MAU SO B02 - DN
Bon vj tinh: VND

Nam 2023

14.148.701.007

14.148.701.007

13.127.025.339
1.021.675.668

625.503.789
27.471.851.667
25.050.366.000

5.473.211.323
(31.297.883.533)
787.788.117
(787.788.117)
(32.085.671.650)

(32.085.671.650)

Ha NGi, ngay 05 thang 03 ndm 2025
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17.234.630.875
17.234.630.875

15.149.072.225
2.085.558.650

81.910.328
24.888.504.409
23.443.202.072

36.956.067

6.445.600.083
(29.203.591.581)
23.616.000
2.997.113.221
(2.973.497.221)
(32.177.088.802)
(83.430.876)
83.430.876
(32.177.088.802)




CONG TY CO PHAN VINACONEX 39

.- BAO CAO LUU CHUYEN TIEN TE i
(Theo phurong phép gién tiép)

_ Cho nam tai chinh két thic ngay 31/12/2024
_ MAU SO B03 - DN
Bon vjtinh: VND
...... o - ) )
CHITIEU o Nam 2024 Nam 2023
I. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
— 1. Lginhudn trwéc thué 01 (32.085.671.650) (32.177.088.802)
2. Diéu chinh cho céac khoan
- - Khéu hao TSCP va BESET 02 2.241.870.656 2.415.329.242
B - Cac khoan dy phong 03 1.357.313.103 1.300.048.566
- Lai, 16 chénh léch ty gia hdi doai do danh gia lai 04 1.063.897.556 -
. céc khodn muyc tién t& c6 gbe ngoai té
- L&i, 1 t&r hoat dong dau tw 05 (623.984.839) (9.772.078)
- - Chi phi 1ai vay 06  25.050.366.000  23.443.202.072
3. Loinhuan tir hoat ddng kinh doanh 08 (2.996.109.174)  (5.028.281.000)
- trwée thay déi von lwu dong
- Tang, giam cac khoan phai thu 09 3.191.814.874 4.174.878.552
- T&ng, gidm hang tn kho 10 5.199.646.670 9.201.907.513
B - Tang, giam cac khoan phai trd (Khong ké 1ai vay phadi trd, 11  (9.814.607.265) (14.812.471.714)
thué TNDN phai nép)
- Téng, gidm chi phi tra truéc 12 4.588.396.269 4.412.463.024
- Tang, giam chirng khoan kinh doanh 13 (1.171.170) (433.072.182)
- Lwu chuyén tién thuan tir hoat déng kinh doanh 20 167.970.204  (2.484.575.807)
‘‘‘‘‘‘ Il. LU'U CHUYEN TIEN TU’ HOAT DONG PAU TV
1. Tién thu hdi dau tw gép vOn vao don vj khac 26 3.564.000.000 -
o 2. Tién thu 1i cho vay, cb tic va lgi nhuan duoc chia 27 29.984.839 9.772.078
Lwu chuyén tién thuan tir hoat déng dau tw 30 3.593.984.839 9.772.078
ll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
- 1. Tién thu tlr d@i vay 33 663.121.305 2.854.271.857
2. Tién tra ng gbc vay 34  (4.025.965.171)  (2.854.271.857)
Ea Lwu chuyén tién thuan tir hoat ddng tai chinh 40 (3.362.843.866) .
- Lwu chuyén tién thudn trong ndm 50 399.111.177  (2.474.803.729)
Tién va twong dwong tién diu nam 60 137.774.346 2.612.578.075
— Tién va twong dwong tién cudi nim 70 536.885.523 137.774.346
Ha Noi, ngay 05 thang 03 nhdm 2025
- Nguwei lap Ké toan trudng Téng giam déc
A e . ,
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Pham Thanh Thuy Lé Thj Thu Hwong




CONG TY cO PHAN VINACONEX 39
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BANG CAN BOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2024

CHI TIEU

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién

Déau tw tai chinh ngan han

Chirng khoan kinh doanh

Dy phéng giam gia chirng khoan kinh doanh
Pau tw nam gitr dén ngay déo han

. Cac khoan phai thu ngan han

Phai thu ngan han cla khéach hang
Tra truéc cho ngudi ban ngén han
Phai thu ng&n han khac

Dy phong phai thu ngén han kho doi

. Hang tén kho

Hang tn kho

Tai san ngén han khac
Chi phi tra treéc ngan han
Thué GTGT duwoc khau trir
TAI SAN DAI HAN

Céac khoan phai thu dai han
Phai thu dai han khac

Tai san ¢é dinh

Tai san c6 dinh hiru hinh
- Nguyén gia

- Gi4 tri hao mon luy ké
Tai sén cb dinh vd hinh

- Nguyén gia

- Gi4 tri hao mon luy ké

. Bét dong san dau tw

- Nguyén gié
- Gia tri hao mon Iuy ké

. Taisan d& dang dai han

Chi phi san xuét, kinh doanh d& dang dai han
Chi phi x@y dung co' ban d& dang

Dau tw tai chinh dai han

PAu tw gép vBn vao don Vi khac

. Tai san dai han khac

Chi phi tra truvée dai han
Tai san thué thu nhap hoan lai

TONG CONG TAI SAN
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31/12/2024

MAU SO BO1-DN/HN

Don vj tinh; VND

01/01/2024

580.336.839.028

552.695.210
552.695.210

97.811.005.639

7.187.399.890
(1.003.670.508)
91.627.276.257

323.991.067.644
143.395.368.635
130.495.060.273
58.981.477.098
(8.880.838.362)

157.977.884.415
157.977.884.415

4.186.120

4.188.120
273.996.918.064

193.714.729.102
193.714.728.102

2.001.923.766
2.001.923.766
56.185.538.820
(54.183.615.054)
141.555.000
(141.555.000)

30.123.371.440
47.888.057.644
(17.764.686.204)

13.456.403.282
1.428.184.355
12.028.218.927

30.000.000
30.000.000

34.670.490.474
34.485.864.440
184.626.034

588.470.378.075

156.998.640
156.998.640

97.882.711.377
7.186.228.720
(930.793.600)
91.627.276.257

327.248.692.518
145.880.471.612
130.355.460.273
59.883.588.995
(8.880.838.362)

163.177.531.085
163.177.531.085

4.444.455
258.335
4.186.120

283.689.965.683

193.714.729.102
193.714.728.102

2.321.927.574
2.321.927.574
56.185.538.820
(53.863.611.246)
141.685.000
(141.555.000)

32.045.338.288
47.888.057.644
(15.842.719.356)

13.456.403.282
1.428.184.355
12.028.218.927

3.000.000.000
3.000.000.000

39.151.567.437
38.940.176.160
211.391.217

854.333.757.092

872.160.343.758
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cONG TY ¢O PHAN VINACONEX 39

BANG CAN DOI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2024

MAU SO B01 - DN/HN

Bon vi tinh: VND

CHi TIEU M. Thuyst 31/12/2024 01/01/2024
sd minh
C - NO' PHAI TRA 300 984.511.079.404 969.725.409.061
I. No ngén han 310 938.219.475.418 918.537.606.979
1. Phai trd nguwdi ban ngan han 311 16 136.683.760.357 136.347.338.791
2. Ngudi mua trd tién trudc ngén han 312 17 78.677.348.021 80.467.181.079
3 Thué va céc khoan phai ndp Nha nuéc 313 18 2.044.476.445 3.233.384.120
4. Phai tra ngudi lao dong 314 2.181.459.915 2.203.383.915
5. Chi phi phai tra ngan han 315 19 380.252.448.037 354.309.709.514
6. Doanh thu chua thie hién ngan han 318 124.217.140 &
7. Phai tra ngén han khac 319 20 103.216.386.058 103.574.386.249
8. Vay va no thué tai chinh ngan han 320 22 234.351.732.458 237.714.576.324
9. Quy khen thudng, phic loi 322 687.646.987 687.646.887
Il. N dai han 330 46.291.603.986 51.187.802.082
1. Doanh thu chwa thire hién dai han 336 21 30.850.899.249 44.955.718.834
2. Phai tra dai han khac 337 20 653.754.249 702.020.000
3. Thué thu nhap hoan lai phai tra 341 5.786.950.488 5.530.083.248
D - VON CHU SO HOU 400 (130.177.322.312)  (97.565.065.303)
. Vén chu s& hiru 410 (130.177.322.312)  (97.565.065.303)
1. Vén goép cta chi s& hiru 411 23 300.000.000.000 300.000.000.000
- C6 phiu phé théng c6 quyén biéu quyét ~ 411a 300.000.000.000  300.000.000.000
2. Thang du vén cb phan 412 23 15.069.800.000 15.069.800.000
3. Quy dau tw phat trién 418 23 4.527.319.614 4.527.319.614
4. Quy khac thudc von chil s& hiru 420 23 1.123.204.630 1.123.204.630
5. Loi nhuan sau thué chua phan phéi 421 23 (453.750.318.757)  (421.514.820.840)
- LNST chura phén phéi iy ké dén cubi 421a (421.514.820.840)  (389.187.655.801)
nam trudc
- LNST chura phan phéi ndm nay 421b (32.235.497.917)  (32.327.165.039)
6. Loiich cb ddng khong kiém soat 429 2.852.672.201 3.229.431.293
TONG CONG NGUON VON 440 854.333.757.092 872.160.343.758
gay 05 théng 03 ndm 2025
Nguwdi lap Ké toan trwéng ;
cdvaTY \o
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Pham Thanh Thay L& Thi Thu Hwong
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CONG TY cO PHAN VINACONEX 39

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31/12/2024

MAU SO B02 - DN/HN

Pon vj tinh: VND

CHi TIEU WA Thiyet Nam 2024 Nim 2023
s0 minh
1. Doanh thu ban hang va cung cép dich vu 01 24 14.148.701.007 17.234.630.875
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thudn vé ban hang va cung cap 10 14.148.701.007 17.234.630.875
dich vu
4. Gia vbn hang ban 11 25 12.983.199.125 15.015.246.011
5. Loinhuén gdp vé ban hang va cung cép 20 1.155.501.882 2.219.384.864
dich vu
6. Doanh thu hoat dong tai chinh 21 625.508.102 81.911.615
7. Chi phi tai chinh 22 26 27.844.386.150  25.259.789.045
- Trong dé: Chi phi 15 vay 23 26.707.336.678  25.100.172.750
8. Phén 1ai hodc 18 frong céng ty fién doanh, fién két 24 » -
9. Chi phi ban hang 25 - 36.956.067
10. Chi phi quan ly doanh nghiép 26 27 5.477.440.243 6.451.442.438
11. Loi nhuan thudn tie hoat déng kinh doanh 30 (31.540.816.409)  (29.446.891.071)
12. Thu nhap khac 31 - 23.616.000
13. Chi phi khac 32 28 787.788.117 2.997.113.221
14. Lo nhuan khac 40 (787.788.117)  (2.973.497.221)
15. Téng loi nhudn ké toan trwédc thué 50 (32.328.604.526)  (32.420.388.292)
16. Chi phi thué TNDN hién hanh 51 - (83.430.876)
17. Chi phi thué TNDN hoén lai 52 283.652.482 367.333.327
18. Loi nhuan sau thué thu nhap doanh nghiép 60 (32.612.257.008)  (32.704.290.743)
19, Loi nhuan sau thué cla céng ty me 81 (32.235.497.917)  (32.327.165.039)
20. Loi nhuan sau thué ctia cb dong khong kiém soat 62 (376.759.091) (377.125.704)
21. L&i co ban trén cb phiéu 70 29 (1.075) (1.078)
Ha No&i, ngay 05 théng 03 ndm 2025
Nguwi lap Ké toan triedng

Y e C/Acc%"/
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Pham Thanh Thuy Lé Thi Thu Hwong

i ;_‘»-._’
> =
git =<

&

)&

\

e




CONG TY cO PHAN VINACONEX 39

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phirong phap gién tiép)

Cho nam tai chinh k&t thiic ngay 31/12/2024

MAU SO B03 - DN/HN

Don vi tinh: VND

CHI TIEU f: Nam 2024 Nim 2023
I Lwu chuyén tién tir hoat déng kinh doanh
1. Loinhuan trwde thué 01 (32.328.604.526)  (32.420.388.292)
Piéu chinh cho cac khoan
- Khéu hao TSCP va BESDT 02 2.241.970.656 2.415.329.242
- Cac khoan dir phong 03 72.876.908 14,362.524
- L3i, 16 chénh léch ty gia héi doai do danh gia lai 04 1.063.897.556 -
cac khoan muc tién & cé gbe ngoai té
- L&, 13 tir hoat dong Géu tw 05 (623.988.152) (9.773.365)
- Chi phi lai vay 06 26.707.335.678 25.100.172.750
3. Leinhuan tir hoat déng kinh doanh truéc thay déi 08 (2.866.511.880) (4.900.297.141)

vén lwu déng
- Tang, gidm céc khoan phai thu
- Tang, giam hang tdn kho

09
10

- Tang, gidm khoan phai ra (khéng k& I4i vay phai tra, 11

thué TNDN phai nop)

- Tang, giadm chi phi tra trurde 12
- Tang, gidm chirng khoan kinh doanh 13
Lwu chuyén tién thuén tir hoat dong kinh doanh 20

il. LUU CHUYEN TIEN TU HOAT BONG DAU TU

1. Tién thu hdi dau tw gop von vao don i khac 26

2. Tién thu 1&i cho vay, ¢d trc va loi nhuan dugc chia 27
Lwu chuyén tién thudn tir hoat dong dau tw 30

ill. LU CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Tién thu tr @i vay 33

2. Tién tra ne gdc vay 34
Lwu chuy@n tién thuan tir hoat dong tai chinh 40
Lwu chuyén tién thuan trong nam 50
Tién va twong dwong tién ddu nim 60
Tién va twong dwong tién cudi nam 70

Nguwdi 1ap
A b

Pham Thanh Thuy

Ké toan treong

4 -m@' —
>+/ f

Lé Thi Thu Hwong

3.284.648.451 4.218.851.792
5.199.646.670 9.201.907.513
(9.906.372.507)  (14.847.857.834)
4.454.311.720 4.278.895.145
(1.171.170) (433.072.182)
164.551.284  (2.481.572.707)
3.564.000.000 a
29.989.152 9.773.365
3.593.989.152 9.773.365
663.121.305 2.854.271.857
(4.025.965.171)  (2.854.271.857)
(3.362.843.866) .
395.696.570  (2.471.799.342)
156.998.640 2.628.797.982
552.695.210 156.998.640

Ha N6i_ngdy 05 thang 03 nam 2025
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CONG TY CO PHAN VINACONEX 39

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

VA PHUONG HUONG HOAT PONG NAM 2025
CUA CONG TY CO PHAN VINACONEX 39

TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Ha Ngi, thang 3 nam 2025




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACONEX 39 Poc lip — Tu do — Hanh phue

Ha néi, ngay 25 thang 3 nam 2025

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM
2024 VA PHUONG HUONG HOAT PONG NAM 2025

Kinh thwa: Quy c6 dong Cong ty ¢6 phin Vinaconex 39

~ Cin cir diéu 16 td chirc va hoat dong clia Cong ty cd phan Vinaconex 39.

— C#n et vao nghi quyét Pai hoi dbng c6 dong ngay 23/03/2024.

- Hbi dong quan tri Cong ty c¢d phan Vinaconex 39 kinh béo céo Dai hoi dong ¢o
dong cong ty vé hoat dong ctia Hoi dbng quan tri (HPQT) nam 2024 va phuong hudng
hoat dong nam 2025 nhu sau:

1. Co ciu to chirc:

Tai thoi diém ddu thang 01 nam 2024 s6 luong thanh vién HPQT la 07 nguoi
bao gom: 01 thanh vién la Chu tich HDQT; 01 Phé Chu tich HDQT hoat dong chuyén
trach; 05 thanh vién bén ngoai Cong ty.

Pén thoi didm cubi thang 01 ndm 2024. s6 lwgng thanh vién HDQT 1a 07 ngudi;
01 thanh vién l1a Chu tich HPQT hoat dong chuyén trach; 06 thanh vién khong diéu
hanh tai Cong ty.

2. Hoat déng ciia Hdi dong quén tri nim 2024

Thuc hién va trién khai Nghi quyét ctia Pai hoi dong C6 dong Cong ty nam 2023.
cac thanh vién HDQT da thuc hién nhiém vu chi dao, gidm sat hoat dong cua Ban
Téng gidm déc, ddng thoi hd trg va théo gd kho khan cho viée diéu hanh cuia Ban
Téng giam ddc cu thé:

- Tham du va ¢6 y kién trong cdc cudc hop giao ban cong tac dinh ky cta Ban

Téng giam dde.

- Theo d&i va ndm bét qua trinh diéu hanh san xuat kinh doanh thong qua cac bao
c40, vin ban ctia Ban Téng giam doc gii HDQT,

- Truc tiép chi dao va gop y ddi v6i Ban Tong giam ddc trong mot s6 van dé quan
trong phat sinh trong qué trinh diéu hanh.

Nim 2024 Hoi dong quan tri dd ban hanh Nghi quyét, Quyét dinh lam co s& cho
Ban Tdng Giam dbc thyc hién viéc:
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- Thuc hién thanh cong Dai hoi ddng cd déng thuong nién Cong ty nam 2023. Pai
hoi da dua ra cc quyét sach phi hop v6i diéu kién thue tién cua Cong ty.
- Lua chon don vi kiém toan doc lap soat xét bao cdo tai chinh ban nién va ca nam
2024;
- Phuong an tra tién thué dit nam 2024 ctia Cong ty.
- Co ban co cdu xong phan von tai Doanh nghiép du an — Cong ty ¢b phan Pau tu
Phuong Dong Hoa Binh.
Mot s6 viéc chua dat dugc trong ndm 2024:
- Chua co ciu duoc cac khoan vay ciia Ngan Hang dan dén chi phi tai chinh cao.
- Chua thuc hién viéc thanh ly may moéc thiét bi hong hoc khong con hoat dong.
- Cong tac diu thau, tim kiém viéc lam, hop tac vai cdc dbi tac khong thuc hién
duogc vi thé trong nam cong ty khong ky duge hop dong thi cong xdy dung moi.
3. Ké hoach hoat dong ciia HPQT trong nim 2025:
Trong bdi canh Cong ty con gap rat nhiéu kho khin trong hoat dong san xuat kinh

doanh, kho khan chung linh vuc bt dong san, chung khoan trong nudc tiép tuc kéo
dai, kho luong; véi phuong cham nam 2025 tiép tuc 6n dinh lai cac ngudn lve, co ciu
td chtre ctia Cong ty, Hoi dong quan tri sé tiép tuc chi dao va gidm séat diéu hanh, quyet
tam thdo g kho khin giap Ban diéu hanh Cong ty thuc hién dam bao ké hoach san
xuét kinh doanh ctia Cong ty theo Nghi quyét Pai hoi ddng cd dong thudong nién ndm
2024.

Cu thé:

- Tiép tuc co céu td chirc bd may ciia Cong ty gon nhe giam b may san xudt gian
tiép.

- Tiép tuc nang cao cdng tac quan tri Cong ty,

- Tap trung cong tac thu hdi vén cac cong trinh da thi cong xong dé dam bao dong
tién trong Cong ty.

- Két hop chat ché va tham gia cung vdi Ban diéu hanh trong cong tac tim kiém
d6i tac dé huy dong vén, co chu ng. Dac biét ddi voi Dy dn dAu tu phai co giai phap
thire hién quyét lidt ddng bo dam bdo ding ke hoach cua Dai hoi ddng cb dong thong
qua.

V§i vai tro, trach nhiém 1a ngudi dai dién cua Cé dong, 1a co quan quan ly cao
nhét ciia Cong ty, trong nam 2025 HDQT sé& tiép tuc chi dao sat sao vi¢e thuc hién ké
hoach SXKD do Dai hoi ddng co dong dé ra, dong thoi HDQT sé& diy manh cong tac
kiém tra, giam sat hoat dong cua Cong ty thong qua bd phén kiém soat ndi bd, ting
cudng cong tac quan tri rai ro nham dam bao Cong ty 6n dinh nam 2025, lam nén tang

cho sy phat trién trong giai doan tiép theo.




cudng cdng tac quan tri rii ro nham dam bao Cong ty 6n dinh nam 2025, lam nén tang

cho su phét trién trong giai doan tiép theo.
Kinh thuwa toan thé Dai hji

Trén déy la bdo céo hoat dong cia HPQT ndm 2024 va phuong huéng hoat dong
nam 2025, kinh trinh Dai hoi ddng c6 dong nghién ctru, xem xét thong qua.

Tran trong cam on!

Phan Dinh Phong
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BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2024

VA KE HOACH HOAT PONG NAM 2025
CUA CONG TY CO PHAN VINACONEX 39

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Ha Npi, thang 4 nam 2025




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX 39 Dic lap — Tw do — Hanh phiic

Ha noi, ngay 25 thdng 3 nam 2025

HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG NAM 2025

Kinh thua: Quy ¢b dong Cong ty ¢6 phan Vinaconex 39

Kinh thwa: Quy co dong Cong ty ¢6 phin Vinaconex 39

Can cir Ludt Doanh nghiép s6 59/2020/QH 14 duoc Quoc hoi Nuée Cong Hoa Xa Hpi
Chii Nghia Viét Nam théng qua ngay 17/6/2020;

Cén cit Diéu 1é Cong ty ¢é phan Vinaconex 39 duoc Dai hoi dong co dong thong qua .
Cén ctk vaio Quy ché lam viéc cia Ban kiém soat Cong ty.

Cén cir Nghi quyét Pai héi dong ¢6 dong thuong nién nam 2024 cua Cong ty ¢o phan
Vinaconex 39

Ban kiém soét xin tran trong bdo cao Dai hdi dong c6 dong thuong nién nam 2025 vé cac

mdt hoat dong ctia Ban kiém soat trong nam 2024 nhu sau:
I. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. V& co cAu Ban kiém so4t Cong ty 6 3 thanh vién gom:

Balé Thi NhuLan - Truong Ban kiém sodt
Ba Bui Thi Hai Yén - Thanh vién Ban kiém soat

Ong Vii Tudn Diing - Thanh vién Ban kiém soat

2. Bio cdo két qua hoat dong clia Ban kiém soat

V6i tinh than trach nhiém xdy dung va hop téc trong qua trinh thuc hi¢n nhiém vu do
céc cb dong giao cho, Ban kidm soat ludn phdi hop véi Hoi ddng quan tri. Ban Tong
giam dbe Cong ty béng viéc tham gia truc tiép mot s6 cude hop va xem xét cac hé so.
tai lidu, s6 liéu do Ban didu hanh cung cép dinh ky.

Ban kidm soét da tién hanh trién khai va thuc hién nghiém tic viéc giam sat tinh hinh
hoat dong kinh doanh, hoat dong tai chinh ké toan, dam bao tinh hop phap, ding Diéu
8.

Giam sat chat ché viée thuc hién nhitng ndi dung da duoc thong qua tai Nghi quyét Dai
hoi dong cd dong thuong nién nam 2024,

Tham du d?xy dt cac cudc hop cta Hoi déng quan tri khi duoc triéu tap.

Xem xét tinh minh bach cta qué trinh cong b6 thong tin theo quy dinh cua Phép luat.

R

N\

-

"
= _

[
____ S



3.

Giam st viéc thue hién cac quy ché, quy dinh ctia Cong ty.

Tai thoi diém chét danh séch c6 dong dé thuc hién quyén tham du Dai hoi ddng c6 dong
thudng nién nam 2025, Ban kiém soét chua nhan dugc y kién khiéu nai ciia ¢6 dong ve
cac sai pham cua Hoi ddng quan tri, Ban Tong gidm dbc Cong ty, Ban kiém sodt trong
qué trinh thuc hién nhiém vy duge giao.

DANH SACH CO PONG LON (TiNH PEN THOT PIEM 31/3/2025)

Ho tén S cphdn | Ty 1é %

1 | Nguyén Bich Hang 4.216.000 14,05

2 | Nguyén Viét Hung 2.967.200 9.89

3 | Duong Ngoc Hing 2.016.800 6,72
Ngan hang Thuong mai TNHH MGt thanh vién Dai Duong

4 | (OceanBank) 5.000.000 16,67

Bio cdo vé két qua giam sat thue hién ké hoach sin xuit kinh doanh cia Cong ty

3.1 Danh gia bao cdo tai chinh

- Ban kiém soat da tién hanh thdm dinh béo cdo tai chinh hang quy, 06 thang, va ndm cta

Cong ty. Ban kiém soat danh gia: cac Béo céo tai chinh ciia Cong ty da dam bao tinh hé
thbng, nhit quan, va tun thu cao dbi voi cac quy dinh hién hanh vé chuan muc Béo cdo
tai chinh.

B4o cdo tai chinh nim 2024 ctia Cong ty da dugc kiém toan boi Cong ty TNHH kiém
todn An Viét. B4o céo tai chinh ndm 2024 cua Cong ty da phan dnh trung thue va hop Iy
két qua san xuat kinh doanh, luu chuyén tién ¢ trong nam 2024 va tinh hinh tai chinh
cua Cong ty tai ngay 31/12/2024.

Ban kiém soét thong nhat voi sb lidu trong Béo céo tai chinh hop nhat nam 2024 da
duoc ban hanh, cu thé:

Doanh thu: 14,15 ty dong
Loi nhuén: -32,612 ty

3.2 Nhirng van dé kiém todn con ton tai

- Tai ngay 31/12/2024, Cong ty c6 mot s6 khoan cc”)ng no phai thu khach hang, tra trude

cho nguoi ban kéo dai trén 3 ndm (thuyét minh s6 9 trong ban Thuyét minh Bdo céo tai
chinh); Cong ty kiém toan khong thé thu thap duge béng ching kiém toén thich hop dé
danh gia vé tién do quyet toan cac cong trinh d& dang co lién quan va kha nang cting
nhu gia tri thu hoi cta cac khoan cong ng nay.

Tai ngay 31/12/2024, Cong ty dang theo ddi khoan d&u tu dy thac voi Cong ty CO phén
Piu tu khoang san Bic Trung Bo s tién khoang 91,63 ty dong va khoan lai phai thu
twong ung khoang 20,14 ty ddng, cic khoan gbe va 1ai nay da qua han thanh toan tir
nhidu nam trude. Kidm toan khong thé thu thap dugce bang chimg kiém todn thich hop
dé danh gia gia tri hop 1y cta khoan dAu tu nay cling nhu kha nang thu hoi ctia khoan 1ai
phai thu.
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- Trong s6 du “Hang tdn kho” tai ngéy 31/12/2024 cha Cong ty c6 mdt s6 cong trinh

dang tam dung thi cong/cho quyét toan dd kéo dai qua nhiéu nam. Hién tai. C Ong ty
dang 1am viéc véi cac chu dAu tw/Téng thau dé xéac dinh gia tri nghi¢m thu quy ét toan
ciia nhitng cong trinh nay. Kiém toan khong thé thu thap duoc bang chimg kiém toan
thich hop lién quan dén gia tri thudn c6 thé thuc hién dugc cua cac khoan chi phl san
xuét kinh doanh d¢ dang cling nhu khong danh gid duoc kha ndng va tién do quyét toan
céc cong trinh ndy nén khong thé xac dinh duoc ligu co cén thiét phai ¢6 diéu chinh cac
s6 lidu co lién quan hay khong.

Tai ngay 31/12/2024 18 lity ké cua cong ty 1a 453,7 ty ddng vugt qua von didu 1¢ va dan
dén 4m vén cht so hitu 130,2 ty dong (16 luy ké tai ngay 31/12/2023 la 421,5 ty dong).
Nog phai tra ngan han d3 vugt qua tai san ngan han 357,9 ty ddng trong khi s6 du vay
qué han voi sb tién 2343 ty dong va lai vay con ng 1a 380,2 ty ddng. Két qua kinh
doanh nam 2024 cta Cong ty tlep tuc 18 32,2 ty ddng (nam 2023 15 32,3 ty dong). Cac
vAn dé néu trén da gdy nghi ngd vé kha nang tiép tuc hoat dong kinh doanh cua Cong ty
trong 12 thang tiép theo. Kha nang hoat dong lién tuc cua CO Ong ty phu thudc vao vi¢e
thu hdi cac khoan phai thu, cac khoan dau tu da qua han va quyét toan cac cong trinh do
dang dé thu hdi cong ng ciling nhu kha nang tao lgi nhudn trong tuong lai.

4. Danh gis két qua hoat dong ctia Hoi déng quén tri, Ban Téng giam doc

Ban kiém soat da dugc cung cap day du cac ho so, tai liéu, so liéu, ndi dung céac cudc
hop ctia Hoi dong quan tri, Ban di€u hanh

Nam 2024, Hoi dong quan tri da td chire duge cac cude hop dinh ky. Mot s6 cong viéc
phat sinh khac, HDQT td chire 14y v kién céc Uy vién bang van ban. Cac Nghi quyét,
Quyét dinh nay cua Hoi ddng quan tri ban hanh dung trinh tu, day du cin cr Phap ly
theo quy dinh ctia Phap ludt, phi hop véi Nghi quyét Pai hdi ddng c6 dong thuong nién
nam 2024.

Trong nadm, H01 dong quan tri d@ ban hanh 11 Ngh1 Quyét va 6 Quyét dinh.
Cac Nghi quyet va Quyét dinh ddu duge théng nhat ¥ kién cua thanh vién HDQT va
phan anh dugc dinh hudng, chién luoc, giai phap kinh doanh cua cong ty.

Ban Téng glam dbc da bam sat chién lugc kinh doanh, cac quyét sach cua Hoi dong
quan tri, nd luc trién khai cac hoat dong cu thé trong hoat dong kinh doanh va quan ly.
diéu hanh.

Ban kiém soat khong phat hién hanh vi vi pham phap luat, Vi pham Diéu 18, Quy ché,
Quy dinh ctia Cong ty clia céc thanh vién HDPQT, Ban Tong gidm dée.

Ban kiém soat nhét tri v6i ndi dung bdo cdo két qua san xudt kinh doanh nam 2024 cua
Ban Tong giam dée.

. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Trén co s& dinh huéng phat trién cia Cong ty CO phan Vinaconex 39, Ban kiém soat

/s

¥
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xéc dinh nhiém vu trong tdm trong ndm 2025 nhu sau:
- Kiém tra giam sat viéc thuc hién Nghi quyét Dai hoi dong cd dong thuong nién ndm
2025.

- Tiép tuc phat huy vai trd kiém tra gidm sat trén tAt ca cac linh vuc hoat dong cua Cong
ty dam bao tuén thu cac quy dinh cua Phap luét, Diéu 1 ctia Cong ty, Nghi quyét cua
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Dai Hoi dong cb dong, Hoi déng quan tri cong ty. Tham gia ¥ kién véi HDQT va dé
xudt céc khuyén nghi véi Ban Piéu hanh dé gop phan nang cao tinh hiéu luc, hiéu qua
ctia hé thong kiém soat ndi bd.

- Tham dinh B4o cdo tai chinh, bao cdo hoat dong san xuét kinh doanh ctia Cong ty dam
béo tinh hop 1y, hop phap, trung thue, phan anh ding ké hoach da dugc Dai hoi ddng ¢
dong thong qua.

- Duy tri phdi hgp chit ch& trong hoat dong véi HDQT, Ban Téng gidm dbe va cac bo
phén phong ban trong Cong ty.
Trén day la ndi dung két qua trong qua trinh kiém tra giam sat hoat dong Cong ty nam
2024 va phuong huéng hoat dong nam 2025 ctia Ban kiém soat.
Ban kiém sodt xin béo cdo cdo trude Dai hji.
Ban kiém soat xin giri 10i chic st khoe va thanh cong dén cac Quy vi cb dong.
Trén trong!
Ha Ngi, ngay( Lthdng 4 nim 2025
T/M BAN KIEM SOAT CONG TY Y/
TRUONG BAN

%S

L.é Thi Nhu Lan




CONG TY CO PHAN VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phice

Ha Néi, ngay 04 -thang 04 nam 2025

TO TRINH

{/: Lua chon don vi kiém toan Béo céo tai chinh nam 2025

Kinh trinh: Dai hoi dong ¢ dong thuong nién nam 2025
- Can et Ludt Doanh nghiép s6 59/2020/QHI14 dugc Quoc héi nuse Cong hoa
Xa héi Chit nghia Viét Nam thong qua ngay17/06/2020;

- Cdn ctr Diéu 1¢ t6 chitc va hoat déng cua Cong ty co phc?n Vinaconex 39 dwoc
Dai héi déng cé dong thong qua thang 10/2022;

Ban kiém soét kinh trinh Dai hoi dong ¢d déng thong qua viée luya chon Cong ty
kiém toan bao cdo tai chinh nim 2025 ctia Cong ty nhu sau:
Tiéu chudn cta Cong ty kiém toén:
- Dugc thanh lap va hoat dong hop phép tai Viét Nam;
- Co6 kinh nghiém trong viéc kiém toan cac Doanh nghiép dang hoat dong tai
Viét Nam;

- Lacdngty kiém toan co trong danh muc cac Cong ty kiém todn duoc UBCK chép
thuén cho phép kiém toan Bdo cdo tai chinh cac Cong ty niém yét tai cac So giao
dich ching khoan.

Phuong thue lya chon:

Ban kiém soat Cong ty kinh trinh DPHDCD uy quyén cho Hoi dong quan tri xem Xét lua
chon mot trong s6 5 Cong ty kiém toan dugc liét ké dudi day va thuc hién kiém toan
B4o cdo tai chinh ndm 2025:

1. Congty TNHH Kiém todn An Viét
2. Congty TNHH Kiém todn va tu van UHY
3. Coéng ty TNHH Kiém todn FAC
4. Cong ty TNHH Kiém toén & dinh gia Viét Nam
Cong ty TNHH Deloitte Viét Nam
Ban kiém soéat Cong ty kinh trinh Dai hdi ddng c6 dong xem xét, thong qua.

Trén trong cam on!

Noi nhin: TM.BAN KIEM SOAT CONG TY
- Nhu trén; TRUONG BAN KIEM SOAT
- Luu VT, HDQT

b

Lé Thi Nhu Lan



CONG TY CO PHAN VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phuc

S6 O 2-TTr/VN39/HPQT Ha Néi, ngay 2G thang % nam 2025
TO TRINH

V/v: Phan phéi lgi nhuan nam 2024

Kinh trinh: Pai hoi déng ¢b dong thuong nién nam 2025

- Can cir Ludt Doanh nghiép 56 59/2020/QH14 dwoc Qué:c héi mwée Cong hoa Xa
héi Chii nghia Viét Nam thong qua ngay17/06/2020;

- Cdn ci Piéu I¢ 16 chire va hoat dong cua Cong ty c6 ph&n Vinaconex 39 duoc Dai
héi dong cé déng thong qua thang 05/2024;

- Cdr’: cir Bdo cdo két qua hoat dong san xudt kinh doanh nam 2024 va ké hoach san
xudt kinh doanh nam 2025.
Hoi ddng quan tri Cong ty C6 phén Vinaconex 39 kinh trinh Dai hoi dong cb dong

thong qua Phuong dn phén phdi lgi nhuén, mic chi tra ¢d trc nam 2024 va du kién mirc

tra ¢d tirc nam 2025 cta Cong ty nhu sau:

[ TT Chi tiéu S6 tién (VND)
1 Loi nhuén trude thué nam 2024 (32.085.671.650)
2 | Loi nhuén sau thué nam 2024 (32.085.671.650)
3 | Loi nhuén sau thué ndm trude gitt lai (413.704.929.908)
4 Loi nhuin sau thué con lai nim 2024 (445.790.601.558)

Dy kién phén chia

5 [ Trich lap quy du trir bd sung von dicu 1&
6 | Trich lép quy dau tu phat trién
7 | Chi tra thu lao cho HPQT va BKS khong chuyén trach 0
Tong 0]
Hoi dong quan tri kinh trinh Dai hoi dong cbd dong xem xét, thong qua ndi dung
néu trén.
Tran trong!
Noi nhén: OEDONG QUAN TRI C,a/fr@“%
- Nhu trén; § “ TICH P o

- Luwu VT, TCKT, HDQT



CONG TY CP VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic
sé (3 TTr/VN39/HPQT Ha Noi, ngay 2K thang 2 nam 2025

TO TRINH
V/v: Phuong an tra thu lao HDQT va Ban kiém soat

Kinh trinh: Dai hoi ddng cb dong thuong nién nam 2025
Cén cit Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi nude Cong hoa Xa
héi Chii nghia Viét Nam thong qua ngay 17/06/2020;

Can cur Djéu le 16 chire va hoat déng cua Cong 1y Cé phan Vinaconex 39 dugc
Dai héi dong co dong thong qua thang 10/2022;

Cdn cir Bdo cdo két qua hoat dong san xudt kinh doanh ndm 2024 va ké hoach san
xudt kinh doanh nam 2025;

Céin cib mite déng gop va thoi gian cong tac;

Hbi dong quan tri Cong ty Cb phan Vinaconex 39 kinh trinh Dai hoi dong ¢ dong

thong qua quyét toan thi lao Hoi dong quan tri, Ban kiém soat ndm 2024 va phuong an
tha lao Hoi déng quan tri va Ban kiém soat nam 2025 cua cong ty nhu sau:

1. Quyét toan thi lao cia Hoi déng quén tri, Ban kiém soat nim 2024 (thye hién
theo Nghi quyét PHPCD thuong nién nim 2024):

- Tong thu lao cua Hoi ddng quan tri chuyén trach: 330.315.496 VND/nam.

- Tong thu lao cua Hoi ddng quan tri kiém nhi¢ém: 0 VND/nam.

- Tbng thu lao cia Ban kiém soat kiém nhiém: 0 VND/nam.

2. Phuong an thi lao ciia Hi dong quin tri va Ban kiém soat nim 2025:

- Thi lao cta thanh vién Hoi dong quan tri chuyén trach theo quy ché luong cua
Cong ty.

- Tha lao thanh vién Hoi déng quan tri va thanh vién Ban kiém soat kiém nhiém: 0
VND
Kinh trinh Pai hoi dong ¢ dong Cong ty xem xét thong qua./.
Tréan trong! ' &{(}

3 2 - AL
Noi nhin: LHOTDONG QUAN TRE‘?

Nhu trén;
Luu VT, TCKT, HDQT

o
/' CONGTY i
GO PHAN ’

ACO Y&

pPinh Phong




		2025-04-04T14:12:49+0700
	CÔNG TY CỔ PHẦN VINACONEX 39




