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Kinh grii:
- Uy ban chimg khodn Nhd nu6c;

- Sd Giao dich chimg kho6n He NQi

1. T0n don vi: Cdng ty c6 phAn Phdn bon vd Hoa ctr6t OAu khi Tdy Nam BQ.

2. M5 chung kho6n: PSW.

3. Trq sd chinh: l5lll8 Trin Hodng Na, Phuong Hung Lgi, Qu4n Ninh Ki6u,

Thdnh ph6 CAn Tho.

4. Di0n thopi: (0292) 3765 080; Fax (0292) 3765 078

5. Nguoi thuc hiqn c6ng b6 thdng tin: LO Thanh Ttng.

Dia chi: 151/18 TrAn Hodng Na, Phudng Hung Lgi, Qufln Ninh Kidu, Thanh ph6

CAn Tho. DiQn thopi (0292) 3765 079 Fax (0292) 3765 078.

6. Loai th6ng tin c6ng b6: tr 24h J72hZ YOu cAu tr g6t thucrng E Dinh kj'

(C6ng ty d6nh d6u X vao muc cAn c6ng b6) .

l. NQi dung cira th6ng tin c6ng b6: Th6ng b6o vd phi6n hgp DHDCE thudng ni6n

2023 vit tdi liQu phi6n hgp

8. Dia chi Website: http://www.psw.vn. d[ng tii todn b0 nQi dung th6ng brio v0

phi0n hgp DHDCE thuong ni1n2023 vd tdi liQu phi€n hqp.

Chring t6i xin cam k6t th6ng tin cdng bO tr6n ddy ld dring sp th4t vd hodn todn

chiu tr6ch nhiQrn trudc ph6p luat v0 nQi dung th6ng tin dd c6ng b6.
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pHAN BoN vA n6a cnnr uAu rcil rAv NAM Bo
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- HDQT, BKS, BGD C6ng ty;
- P.TCHC, P. TCKT, P.KD, BBTWebsite;
- Luu: VT. PHN.
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THONG BAO
V0 phiOn hgp Dai h6i d6ng Co d6ng thuong nidn nEm2O23

Kinh gui

- Uy ban chri'ng kho6n Nhd nu6c;
- Sd Giao dich chu'ng kho6n Ha NQi;

- Qriy CO OOng C6ng ty c6 phAn Phdn bon vd H6a cfrAt OAu khf Tdy Nam BO

C6ng ty co phAn Phdn bon vd Hoa chAt DAu khi TAy Nam 86, mE chu'ng kho6n

PSW, xin thdng b6o d6n Uy ban chu'ng kho6n Nhd nuoc, So Giao dfch chring khoan Ha

N6i va Qriy CO d6ng cria C6ng ty vO viQc t6 chuc phiOn hop D4i hQi d6ng cO d6ng thuong

ni6n nf,m 2023 nhu sau:

- Thdi gian: Lric 14h00' Thri'ba, nghy 25 thring 04 nim 2023.

- Eia di6m: HQi trudng kh6ch s4n Ninh Kidu 2, sO O: Dai l0 Hoa Binh, Phucrng TAn

An, Qudn Ninh Kidu, Thdnh Ph6 CAn Tho,

- Ngi dung chuong trinh hop dU ki6n:

,/ Bao c6o ktit qu6 kinh doanh n[rn 2022 vd k5 hoach kinh doanh ndm 2023;

,/ 86o c6o cria HDQT n1m2022 vd k6 ho4ch, dinh hudng ho4t dQng ndrn 2023;

,/ 86o c6o cira BKS n1m 2022, k6 hoach, dinh hu6ng ho4t dQng ndm 2023 vd dd

xuAt lpa chon don vi kitim to6n cho BCTC 2023;

,/ 86o c6o tdi chinh ndm 2022 va Phucrng an phdn ptrOi tqi nhudn 2022, KH phdn

pfrOl fN 2023;

,/ Trinh ph6 chudn di6u chinh kti hoach vd s6 thuc hien lucrng, thudng, thu lao vd

loi ich kh6c cria HDQT, BKS ndrrr 2022 vitKti hoach ndm2023;

./ To'trinh th6ng qua nQi dung riy quyen cria DHDCD cho HDQT ph0 duyQt

chi6n luo. c phat trien Cong ty d6n ndtm 2035 va dinh hudng d6n ndm 2045;

./ Th6ng qua nQi dung sua d6i DiOu lq b6 sung rn6t so nganh nghd kinh doanh

cua C6ng ty;

,A

:(1
P}]'(,

\\,

Trang ll 2



a

a

a

Thdnh phAn tham dg: Qriy c6 ddng c6 tOn trong danh sich c6 d6ng do Trung tAm

luu ky chung kho6n Vi€t Nam lap ch6t ngdy ddng ky cu6i cung,nghy 2410312023.

C6ng ty c6 giri th,u moi hgp theo hinh thuc b6o dim dOn tirng c6 d6ng theo th6ng
tin tir danh s6ch c6 d6ng.

Chuong trinh nghf su cung bin Dg thio tii liQu phiOn hgp: Dd duo-c dlng tii tr0n

Website cria PSW tai dia chi: yvlyiy,psw.Jn. Qdi liQu ddng tai vd cap nhQt cdc
, -:. , :

sua d6i, bo sung (n€u co) cho toi khi k€t thilc Dqi hoi ddng co dong),

Thri tgc tham dq:
C6 d6ng ld c6 nhAn: Vui ldng mang theo thu mo'i hqp vd CMND lCCCDfrlQ chi€u.

CO d6ng ld ph6p nhAn: Vui ldng *irg theo thu rnoi hop vd Gi6y gi6j thi0u/Gi6y uy

quy6n c6 cht ky cta ngu'o'i dai diQn theo phap lu4t vd dong ddu c[ra to chuc'

Qriy CO ddng co thti riy quyiin cho nguoi kh6c dU hgp: Nguoi dugc iry quydn d6n du'

hgp xin vui long Tang.theo thu moi hgp vd CMND ICCCDIHQ chi6u .1u, ngy'o.i

duoc iry quy6n; MAu gi6y riy quy6n nhu dinh kem thu moi hgp ho{c co the ffii tu
Website cira PSW: www.psw.vn.

Cdng ty xin th6ng b6o vd ch6n thdnh cArn cm sq hqp t6c, ung hQ cria Qiry vi c6

d6ng.

TM. HQI DONG QUAN TRI
CHU TICI.I

COf're tNoi nltfrn:
- Nhu EiAu ;

- HEQT, BGD, BKS;
- Lu'u: VT, TCHC, PHN
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Chuong trinh Nghi sg
N 2510412023

Thcri gian NQi dung
Thtri
luflrg

14h00 - 14hls Don ti6p dai bi6u va quy c6 d6ng 15 phut

14h15 - t4h25 Chdo cd, tuy0n UO ty do, gi6i thiQu rtai biOu 10 phft

14h25 - t4h28 86o c6o cua Ban ki6m tra tu ciich c6 d6ng 3 phrit

14h28 - 14h35
Th6ng b6o nQi quy cuQc hop

Gidi thieu Dodn chu tich, Thtr ky cuQc hgp
7 phft

14h35 - 14h40

Chdo mtng quy c6 d6ng vd khai mac cudc hop DHDCD
Th6ng qua Chuong trinh nghi str cria cuQc hgp

BAu Ban kirSm phitiu
5 phft

14h40- l5h0s
86o cao ktit qua kinh doanh ndm 2022 vd k0 hoach kinh doanh
nim 2023 25 phtt

15h05 - 15h15
Biio ciio cria HDQT ndm 2022 vd k6 hoach, dinh hucrng ho4t
dQngndm 2023 10 phrit

lshl5 - 15h25
86o ciio cua BKS .ndm 2022, k6 ho4ch, rlinh hu6ng ho4t dQng
ndm2023 vd d0 xudt lua chon don vi ki6m toiin cho P,Cf C ZOZI

10 phrit

r5h25 - 15h35
Biio c6o tdi chinh ndm 2022 vd Phucrng rin phdn ptrOi toi nhu6n
2023. KH phdn pnOi I-N ZOZ:

10 phrit

15h35 - tsh55
Trinh ph0 chuAn diOu chinh k6 hoach vd sd thUc hi6n luong,
thuong, thir lao vd loi ich khilc cta HDQT, BKS ndm 2022 vd K6
hoach ndm2023.

20 phrit

1sh5s - 16h05
Td trinh thdng qua n6i dung rhy

phO duy€t chirin lucrc ph6t tri6n
lruong dOn n5m 2045.

quy6n cria DHDCD cho HDQT
C6ng ty d6n ndm 2035 vd dinh 10 phfit

16h05- 16h15
Th6ng qua nQi dung sira il6i Di6u 19 bo

kinh doanh cta COng ty
sung m6t s6 ngdnh ngh6

10 phft

r6h15 - 16h30
Ban ki6m phi6u huong d6n c6ch bo phi6u, C6 <l6ng hodn tAt
phi6u_bi0u quy6t thdng qua cdc n6i.dung,,Ban kir5m phi6u t6ng
hcp phi6u bi6u quy0t vd ti0n hdnh ki6m phiOu

15 phft

16h30 - t6h45 Giai lao l5 phut

16h45 - t7h00 Dai h6i ti6p tgc thao ludn 15 phft

17h00- 17h10
Ban ki6m phitiu b6o ciio ktit qui ki6m phi6u bi€u quy6t th6ng qua
cdcbirc c6o, td trinh 10 phrit

17h10 - 17h20 Th6ng qua Bi€n bdn, nghi quy6t dai h6i vd b6 mac l0 phrit
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Ph6n 1 _ NOI QUY PHIEN HQP VA THE LE, BIEU QUYET, KIEM PHIEU
Ban N6i quy phiOn hgp vd The l9 bi6u quytit, ki6m phiiSu ndy dugc 5p dung tai
plriCn hop thudng ni6n ndm 2023 ctra Dai h6i d6ng cO d6ng C6ng ty C6 phAn
Phan bon vd H6a ch6t DAu khi rdy Nam 86 (PSw) voi ciic *.r" tieu
Dam bao nguy6n tic c6ng khai, c6ng bing vd ddn chu;

Tao <lidu kiQn thudn loi cho cdng tiic t6 chric vd ti6n hinh phi6n hgp.

I. TR iT TII cuA pHrEN Hep DAr Her DoNG cO odNc
1. f dt ca ciic c6 d6ng dtln dU hqp dn mpc nghidm tfc, xu6t trinh gi6y to tty thdn,

gidy moi.hqp .t a gidy to kh6c li6n quan dOn vi6c x6c minh tu c6ch c6 d6ng dtr hgp
tai bdn ti0p don.

2. Ban td chirc sC thgc hiQn do thdn nhiQt, khai b6o y te khi cO d6ng d6n tham dg, cd
d6ngphii deo khAu trang.

3. Ban t6 chric uu ti6n sip x6p ch6 ng6i, phdt tdi lipu, in phitiu biOu quytit cho c6
ddng c6 xiic nhdn tham dU hqp vd dtin dring gio.

4. CO dOng khi vdo phdng hop phai ngOi dring vi tri ho{c khu vuc do Ban t6 chric d4i
h6i quy dinh. Tuy€t d6i tudn thir viQc sip xtlp vi tri cia Ban t6 chric.

5. Kh6ng hut thudc l5 trong HQi truong.
6. Khdng n6i chuy6n ri6ng, h61g n6i chuyQn tliQn thoai trong phi6n hop. T6t ch cdc

rn6y di6n thoai di d0ng phdi tit hoflc dri cn6 aq rung, kh6ng rlo chu6ng.

II. TRiNH TI/ DIBN BIEN PHION HQP

\g1V sau khi Ban kii5m tra tu crich c6 d6ng thdng gaq k6t qui kir5m tra vd x6c
dinh s6 luong c6 ddng c6 mqt thoa m5n diOu kiOn de tO chric phi6n hqp, thu tuc
khai rnac phi6n hop Eai h6i rt6ng co dong (DHDCE) duoc ti0n hdnh ngay.

1. Gicri thi6u nQi quy, thirnh phAn Doin Chri tich, Ban thu kf.
2. Chri tich HDQT - Chfr tga D4i hQi phrflt bi6u chiro mirng quy vi cd O6ng dtin

du hgp.

3. Th6ng qua Chucrng trinh nghi sq, bAu Ban ki6m phitiu.
DHECE bitiu quytit th6ng qua bing hinh thric gio tay.

4. 86o c6o truric Dai h6i nhirng nQi dung cria phi6n hgp.
Theo n6i dung chuong trinh nghi su duoc th6ng qua.

5. Thrio luin vd nQi dung phi6n hgp vi gini drlp thic mic.

l.y \!i Ban l6nh dqo PSW b6o c5o Dai h6i c6c n6i dung phi6n hop, Dodn chri
tich tiOp tuc chri tri phi0n th6o ludn, nghe y ki6n cua DHDCE vd gi6i rLip thic
rlic, theo nguy€n t6ovd ciich thric sau ddy:

- Phi6n thio ludn sC duoc ti6n hdnh tdp trung sau khi biio crio, n6i dung cria D4i h6i
duoc trinh bdy.

Co d6ng co y kitin phrit bi€u tai phi6n hop cAn didn n6i dung c6u hoi vdo phiOu y
kiOn (do ban t6 chric phi6n hqp DHDCD cung c6p), gtii cho Ban thu ky il6 t6ng
hop gui l6n Dodn chri tich. Ngodi ra, tdi li6u phi€n hgp dugc PSW ddng t6i tr$n
website theo dia chi http://www.psw.yn. Ed nghi c6 d6ng nghi0n criu trudc vh
chuAn bi c6u hoi, grlri truoc;h; fi16;frnc oai rroi.

i -^- Cac o6 d6ng y6u cdu vd Dodn cht tich tri loi truc ti6p c6c c6u h6i trong t6m
vd li6n quan d6n c6c ndi dung trong chucrng trinh dai n^qi va mang tinh dai dien
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cho nhidu cd d6ng. Chi ti0t c6c nQi dung dd duoc c6ng b6 th6ng tin, c6c n6i dung

c6 tinh ctr6t giai thich chuyOn mdn thi Dodn chir tich 
:C 1619 lgp.".d 

tra loi chung.

Kh6n.S rrd loi truc li6p 
vd giii thich c6c *i dylg c6 tinh clr6t giai,thich chuy6n rn6n

chi ti6t mang tinh chAt phuc vu y6u cdu riOng biOt cria c6 nhAn c6 ddng.

- Cdc cdu h6i v0 thdng tin ri6ng 16 hoac kh6ng li6n quan trgc ti6p d6n nQi dung

phi6n hgp DHDCE, sC dugc ban thu ky tap hqp vir trir loi bang van ban ho4c

thdng tin tr€n website cua PSW.

- Citc cAu hoi kh6ng kfp tri loi trong phi6n hgp do thoi gian co han cfrng sE dtroc trd

loi bing vf,n bin hoflc th6ng tin tr6n Website cta PSW.

ilr. BrEU QUYET rHoNG QUA CAC vAN On r4I PHIEN HgP

1. Nguy6n tic
fit ca c6c vdn dd trong chuong trinh nghi sp cira phiOn hgp DHDCD dOu phai

dugc th6ng qua bang cichtiy 1i'i<ien bieu quytit cOn[ t<tmi cta tAt ci c6 d6ng bing
pfritiu bii5u"quytit thJo sd c6 ptrAr, ro hiru vd dai di6n. U6i cO d6ng khi viro du hsp

dugc cAp .n6ipnieu bi6u quytit, trong do ghi cdc th6ng tin theo quy.dinh., cdc nQi

Jlrng ;t"ghi bieu quy6t, rco i, md iach Ao pnp. 'u1, ,ie. ki,5m phii5u bing c6ng

nghQ th6ng tin).

2. Cich bi6u quyiit
Cd d6ng bi6u quytf t Qdn thdnh, kh6ng tan thdnh, kh6ng co,y ki€n) ti'ng vdn d0

Ua"g .a!f, Aa"f, i6" 
"ao 

6 tucrng ringltrong Phi6u biOu quy6t, sau d6 chuydn l4i

Phi6u bi6u quyiit cho Ban t6 chuc.

3. Thdi tli6m bi6u quy6t

Ngay sau khi t<tit ttlic cac n6i dung bi6u quy6t, cdc c6 d6ng chuy6n Phi6u bidu

quy6t cho Ban t6 chric. Trong qua iinn hgp, c6c cO d6ng co th6 bi6u quy6t truoc

cai nQi dung vd chuy6n Phi6u bi€u quy6t cho Ban td chric'

4. Ki6m phitiu

Ban ki6m phi6u gdm 3 thdnh viOn do Doirn Chtr tich d9 xuAl vd dugc DHDCD

th6ng qru.'Bu, fiCm ptri6u tien hinh c6ng vi€c.thu phi6u, ki0m phitiu v6i sq tro.

girip-cira t6 girip vipc DUOCD. Ban ki0; phitlu c6 nhiqm vu ki6m phitiu bi6u

quy6t th6ng qua c6c ndi dung, td trinh cta phi6n hqp DHECD'

Trong trudng ho,p cAn thitit, Dodn Chir tich se moi dai diOn.guy vicO d6ng dy hgn

;6ffi; ;t u"eiaisdt qu6 trinh thu phitiu vd ki6m phiOu bi6u quytit v6i Ban ki6m

phi0u.

IV. rnAcg NHIEM CUA CHU TICH DOAN

1. Di0u khitin phi6n hop theo dring nQi dung chuong trinh nghi sq, c6c thC l9 quy ch6

dd dugc DHDCD th6ng qua. Chri tich dodn ldm viQc theo nguyOn tdc t4p trung

ddn chir vd quy6t dinh theo da s6.

Z. Hu6ng ddn c6c cO d6ng th6o ludn, lAy y kitin bi0u quytit cdc viln dO.nim trong nQi

dung 
-chuong 

trinh nghi sg cua phien hgp DHDCD vd c6c v6n d0 co li6n quan

trong su6t qu6 trinh hgP.

3. Gi6i quytit cdcvin d0 ph6t sinh trong qu6 trinh hqp EHDCD.

v. rnAcn NHIEM CUA BAN THU KY

l. Ghi ch6p diy du, trung thgc toirn b0 n6i dung di6n bii5n phi6n hqp DHDCD va

nhtng VA" Ad dd dugc .a. 
"O 

d6ng th6ng qua hodc cdn luu y t4i phi6n hqp.

2. Tflp hqp v[n bin y ki0n cira c6 d6ng trinh Eoirn chir tich'
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3. Soan th6o Bi€n bin hop DHDCD vd crlc Nghi quytit vd ciic v6n rl0 dE dugc th6ng
qua tai phi6n hqp.

VI. TNACU NHIEM CUA BAN KIEM PHIEU

l. ptrO Ui6n Ur6 tO vd c6c nguy6n tlc bi6u quyt5t.

2. eh6t phitiu vd thu phit5u bi6u quy6t, l6p Bi6n bin ki6m phitfu vd ktit qui bi6u quyiSt
v0 c6c vdn dC th6ng qua t4i cuQc hgp.

3. Nhanh chong th6ng b6o cho Dodn chri tfch vd Ban Thu ky ktlt qud bitiu quyiSt.

4. Xem x6t vd brio cilo vdi EHDCD quytit tlinh nhirng trudng hqp vi pham th6 19

hodc don tir khi€u nai vA bi6u quy6t.

Tr0n ddy la NOi quy phi6n hop vi The 19 biiSu quy6l ki6m phitiu cria phiOn hep
DHDCD thucrng ni6n ndm 2023 ctaPSW.

TM. HOI DONG QUAN TRI
CHU TICH

Ph4m Quf Hi6n
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phAn 2 - BAo cAo KET QUA HoAT DQNG KINH DoANH NAtvt 2022 VA KE
HOACH KINH DOANH NAtvt 2023.

C6 th6 n6i ndm 2022liL m6t ndm dan xen hai gam m?ru s6ng tdi trong birc tranh

ngdnh SXKD phAn b6n. Giai do4n ntta dAu ndm v6i sdc s6ng, nhi6u th[ng lgi cia
circ Cty,Sin xu6t kinh doanh phdn b6n trong nu6c noi chung nhcr vdo c6c don

hdng xuAt khAu gi6 cao. Tuy nhi0r, d6n giai do4n nua cu6i nAm thuc t6 di6n bi6n

cria thi trudmg phdn b6n trong nu6c ndm2022 bi0n dQng.kho lucrng khi thl truong

phdn b6n tfri giOi giit giam ti0, tu. khii5n viQc xu6t khAu cria c6c doanh nghiQp

phdn b6n kh6ng cdn thu6n lgi nhu tru6c nOn 6p lyc ti6u thU nQi dia lai cing cao.

t4nh tranh t<nOI fQt trong thdi di6m th6p vu, ngu6n..ung vugt xa cAu. Ngodi ra,

hQ qun cira viQc gi6 phAn b6n tdng cao k6o dei (bat dAu tang tu cu6i ndm 2020) dd

ldm-gi6m nhu cIu rt dlrng phdn bon. U6c tinh nhu cAu n6i dia trong nirrr 2022 dd

gi6rnm4nh so v6i cirng kj,c6c ndm tru6c ddn t6i lugng tiOu thp phdn bon n6i dia

gdp nhiOu kh6 khdn.

I. K6t qui thqc hiQn k5 ho4ch nilm2022

1. Ktit qui thqc hiQn c6c chi ti6u kinh doanh ci nim 2022

1.1. Dinh gii thi trulng.
l, fnuqn l7'i:

- GiA phdn bon bit dAu t[ng m4nh tri ddu nirrr- 2021d6n dAu ndm 2022 vd ti6p tuc

duylri 6 mric tuong d6i cao di5n quy 312022 vd dAy cflng ld dgt tang gi6 rn4nh

nhAt trong vdng 50 ndm tro 14i dAY.

- Ndm 2022, sdn xuAt n6ng nghiQp o circ qudc gia chinh y6u tdng truong k6o theo

nhu cAu sri dpng phdn b6n tdng vgt.. BCn c4nh d6, c6c nu6c chti trgng chinh s6ch

an ninh lucrng thpc nOn ngdy cdng dAy mpnh trfr lugng lucrng thgc hon n6n hg ti0u

thU luqng l6n c6c mit hdng ndng san chu luc nhu g4o, hia mi, ngfr c6c, ...

- E6c biQt, mQt nguy€n nhan nta khi6n gi|bintang la do 6nh huong chi6n 
:U lgj -

Ukraine, gi6 khi tdng dAy gi5 phdn b6n tdng, ti gitt USD ctng tdng manh til ddu

ndm... Do chinh |d nhtng mfit thu4n lqi girip ngdnh phdn bon ci nu6c dat kirn

ng4ch xu6t khAu hcrn 1 ti aSD v6i hon 1,6 triQu t6n.

,t Khd khdn:

- Thitruong gi6 Ure co d6u hiQu gi6m 1i6n tpc tir th6ng 4 n[m 2022 (ngo4i tru th6ng

3 do xung dQt Nga-Ucraina) vdi mric dinh,gi6 khoing 19.000 d/kg giam cdn

13.800 d/kg vdo th6ng 7,812022 vd gi6m xu6ng mric 13.200 d/kg vio th6ng 12,

dting thoi dy b6o ti6p tgc suy gi6m trong nim2023)
- Cttc dcrn vi sAn xu6t phdn bon NPK nh6 16, tht c6ng dd ddn h6i phpc trong ndm

2022 vir sdn xu6t/cung ring hdng ho6 ra thi trudng, hdng kem ch6t lugng c6 xu

hudng gratdngtro l4i.
- Gi6 n6ng san ihAp, c6c biQn ph6p h4n ch6 nhflp khAu vdo thi trudng chinh lir.Trung

eudc thucrng xuy€n dugc 6p dqng vd cin tro viQc th6ng thuong, xu6t khiu n6n

gdy ratinh tiang ndng sin, tr6i cfly bi tn u, kh6ng xu6t khAu duoc, nhir vuon han

chtf ddu tu.
- Gi6 ph6n b6n, v4t tu n6ng nghiQp o muc cao vir c6c chi phi canh t6c kh6c d6u

t[ng, trong k:hi giri n6ng s6n (trong do hia ld cdy tr6ng chu lgc tai DBSCL) lu6n o

mric ttrAp aA" Ae" ngudi n6ng ddn kh6ng c6 lgi nhu4n nen chqn gidi ph6p giim su'

dung phdn b6n hoflc thay th6 bing cricl6n phAm c6 gi6 thAp (nhung chAt lugng
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k6m) Oti titit kiqm chi phi, thflm chi ch6p nhdn b6 vu. C6c y6u t6 ndy d6n d6n nhux,
cdu su dUng phdn b6n gi6m, c6c sin phdm c6 uy tin, chAt luong bi c6c sin ph6m
k6m ch6t lugng vd hdng gia thay the (dOi v6i mflt hang NPK vd Kali).

- Vp Ddng XuAn ndm 2022 xu5ng gi6ng tr5 hon khoing I thring do triOu cudng vd
lfr rut chdm. k6o ddi sang ndm 2023.

- Gi6 nhi6n li6u trong ndm 2022 o mric cao, dt giai tlo4n gAn cu6i ndm c6 sg didu
chinh gi6m so v6i giai do4n nria dAu ndm 2022, nhung v6n cdn duy tri d mfc cao
da ti0p tuc 6nh hucmg dOn chi phi logistic vir c6c chi phi li6n quan cria C6ng ty
cfrng nhu Dailylctra hdng.

- 'fdn kho NPK Phu.My cua C6ng ty vd hC th6ng ld v6n d0 t4o tro ngai trong vi6c
ti6u thu 2 thangcudi n[m 2022.

- Vi0c ki6m soat tdng truong tin dung hdng ndm cira c6c ngdn hdng cung v6i mdt
bang ldi sudt cho vay cao 6nh huong r6t ton d0n vi6c mua hdng cria E4i l!,lCta
hdng.

1.2. KOt qun thqc hiQn cic chi ti6u kG ho4ch kinh doanh nim 20Zz
t<0t a hi cac chi ti6u chu koh ndm2022 nhu sau:

str Chi ti6u Dvt K6 hoach
nim2022

Thu'c hiQn c:i
nim2022

ohTH cA

nIm/K6
ho4ch nIm

2022

(%TH cri ninr
2022lThu'c hi6n

nIm 2021

Sdn luong kinh doanh TAn 290.000 223.853 77,19% 89,530

I Ure Phf M! Tdn 170.000 133.010 78,24yo 80,51%
2 NPK Phti My (SX) T6n 29.000 19.901 68,62yo 88,08%
J Ciic sdn phAm tt'g6c Ure T6n 2.000 600 30,00% 62,5yo

4
Phdn b6n thuong hi6u Phri
M! do TCT cung c6p

Tdn 62.000 8.86s 14,300 21,95%

5 Ph6n b6n tu doanh T6n 27.000 61.477 227,690h 294,410h

II T6ng doanh thu TV VND 3.824,11 3.s0s,08 91,660h 130,99%

III T6ng chi phi T)i \rND 3.800,35 3.490,91 91,86yo 134,07%

I Giri v5n Ti \rND 3.745,29 3.442,34 91,91% 134,850h

2 Chiphi QL&BH Ty VND 54,95 47,39 86,24yo 98,t0%

J Chi phi tai chinh vd kh6c T)i vND 0,10 1,17 1.161,97% 41,33%

IV Loi nhu4n trudc thu6 Ti \rND 23,77 14,17 s9,63% 19,69%

Lo"i nhu6n sau thud Ti VND 19,02 1 r,20 58,890 t9,52%

VI Cric chi ti€u kh6c

I
Thu6 vd c6c khoiin phdi
nQp NSNN TV VND 6,10 6,32 94,31% 37 ,l lyo

2
Trfch qu! khen thuong
phric loi Ti \rND 3,80 2,24 s8,89% 20,320/o

J Tri 16 chia c6 tfc % 9% 9% 100% 52,94%

4
Ndng su6t lao cl6ng binh
qudn tinh theo doanh thu

Tr.dlnglth 5.31 I 5.51 1 103,160h 138,20%

VII C6c chi ti6u dAu tu

I Gie fii thuc hi€n dAu tu Ti VND 6,19 1,47 23,78% 174,77%

- Mua sdm TS TTB TV VND 6,19 1,47 23,18% 174,770h
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stt Chi ti6u Evt K6 ho4ch
ndm 2022

Thg'c hiQn cri
ndm2022

(Y,TH cit
nIm/Ki5

ho4ch nIm
2022

ToTH cd nim
2022lThq'c hi€n

nIm 2021

2 Gi6 tri giai ng6n T\i \rND 6,19 t,41 23,78yo t7 4,770/o

- Tt v6n chu so hlu TT'\rND 6,19 1,41 23,780h 174.77%

Ho4t dQng kinh doanh ci ndm 2022 dqtk6t qud nhu sau:

- Tdng san lugng ti6u thq: 223.853 tAn, d4t 77,lgo so v6i k6 hopch cir ndm 2022,

gi6m gAn 10,50 so vdi thtrc hiQn cung kj/ nim202l.
- T6ng doanh thu: t6ng doanh thu thpc hiQn 3.505,08 tj' d6ng (bao.g6m doanh thu

kinh doanh phdn b6n, dfch vu, tai chinh vd kh6c), d4t 91 ,p6% kC hoach ci ndm

2022 (do t6c d6ng ttr s6n luong chua d4t k0 ho4ch), tdng gdn 31% so vdi cung k!
ndm 2027.

- Lqi nhu4n tru6c thu6: thuc hiQn 14,17 ty d6ng, dat 59,63%ke hoach ca nim 2022.

giim 80,310 so vdi thUc hiQn cung ki'ndm202l.

Ktft qui thUc hiQn c6c chi tiOu kinh doanh chinh ci ndm chua hodn thinh ,C te
ho4ch sAn lugng, doantr thu vd lgi nhufln. Sdn lugng dAt th6p so v6i kti hoach d6ng

thoi t6c dQng d6n doanh thu chuahodn.thdnhk6 hoach,Ti. di c6 nhiing.th6ng

Cdng ty ti6u thg vugt k6 ho4ch vd dd c6 gang tim kiOm th6m c6c ngu6n hdng tg

doanh kh6c dO tt Oip mQt phAn sin luqng nhorg v6n kh6ng du bt dip phAn bi

thi6u hut. BOn c4nh dL, ,gr6n hdng DAP, kali Uiltrii5u do 6nh huong boi c6c y6u
t -^,to xung det Nga - Ukraina vd yeu t6 gi6 the gi6i cao hon gi6 nQi dia nOn ngu6n

nh6p khAu kh6ng thyc hiQn dugc o 3 quy dAu n[m. Trong cA ndm, nho ngu6n

hdng Kali PM vd DAP tg doanh dA ky hqp dtug mua tir cudi ndm 2021 vd d6u

ndm 2022 c6 gi6 mua vir bi6n lqi nhufln kh6 tdt, cirnq y6] vi0c ti6t gi6m chi phi

ho4t dQng dA g6p phAn girip chi ti0u lgi.nhufln trong 10 th6ng ddu ndm vuot xa k0

ho4ch. fuy ntri€n, v6i di6n bi6n r6t xdu cira thi truong ph6n b6n trong 2 thtng
cudi nAm khi gi6 Ure, NPK giim m4nh, lgi nhufln tir san phSm chinh Ure Phri M!
bi 6m do bi6n lgi nhupn g6p1h6p hon k6 hopch vd g6nh nhi6u chi phi QLBH, mQt

s6 thdi rti€m t6n kho ure Phri M! gi6 cao do gi6 thi trudng giam nhanh vd liOn tuc.

Lgi nhu4n tu mdt hdng NPK ptui frAy gA, nt o khdng c6 do bi0n lqi nhuqn th5p.

phii thyc hiQn nhiOu chuong trinh h6 trg b6n hdng. Cung vdi vi0c trilh lap dg

pt Org gi6m girl hdng t6n kho dd ldm giim d6ng ke tqi nhufln lfry k6, din dtin lqi

nhufn thyc hiQn ci ndm kh6ng hodn thdnh kC ho4ch.

Z. Vd cdng tdc quin lf kinh doanh -Ti6p thi truyiin th6ng - Logistics.

2.1. C6ng tic quin lf kinh doanh

- Cdcs6n phAm phdn don, PSW vdn ph6t tri6n theo hinh thric b6n cho c6c dai ly cAp

1 di5 c6c dai lytg dAy hdng *u6ng ctrc c6p duo1. B€n c4nh d6, ctng PVFCCo xdy

dUng chucrng trinh khuy6n mdi cho ndng d6n d0 t4o luc k6o.

- Cdc sin phAm NPK, PSq tri6n khai dQi ngfi sale chiro b6n vi ch6t dcrn hdng dt!

rtai ly giao hdng vd thu tiAn. MQt sO khu vuc nhu DOng Th6p, CAn Tho vd Ki0n

Giang, PSW chri dQng lcy hqp d6ng mua b6n t4rc ti6p v6i c6c cria hdng, HXT,

C6ng ty thu mua luong thqc.

- He th6ng D4i 11i, cua hang trong n1m2022 v6i 14 Eai ly c6p 1 phdn ph6i Ure, 11

Dai ly cAp 1 phdn ph6i NPK; hon 400 Cira hdng brln NPK Phri My vd b6n trgc

ti6p <ltin hcrn 10 Cira hdng/hqp t6c x.a/ Cdng tyldg 6n,phitt tri6n th6m crlc cita hirng

b6n tryc titfp vd tham gia viro mQt s6 dg 6n n6ng nghiQp cria c6c tinh.
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- C6ng t6c kinh doanh thuong xuyOn cii ti6n, linh hoat nhim theo kip mdi trudng
kinh doanh d6 thay ooi va ngdy cdng c4nh tranh gay ght, cu th6: (i) Da dang b[
san phAm phin b6n; (ii) Ap dpng nhi6u hinh thrii maiketing m6i, h6p Odn; (iii)
Xdy dung chinh siich b6n hdng da d?ng, linh hopt <li5n Cl vd cd C2; (iv) Dich vu
logistic, sau biin hdng, chdm s6c kh6ch hdng ngdy cdng duoc chf trong, ndng cao
chdt luong.

- ThUc hiQn t6t vai trd c6nh tay n6i ddi cria PVFCCo tai thi trudng T6.y Nam 86,
cung cdp cho thi trucrng vd bd con n6ng ddn nhtng sin phdm phdn b6n chAt luong
vd gi6 cd hqp ly nhim ndng cao hiQu qui sin xuAt va ihu nhap cria bd con n6ng
dan DBSCL.

2.2. Cdng tic Ti6p thi Truyiin th6ng - chinh srlch bin hing.
PSW da ph6i hcr-p v6i-BKD/Ban NCPT & TT - PVFCCo vd truc ti6p triOn khai
c6c hoat rlQng TTTT Oe n6 tro biln hdng trong nim 2022 nhu sau:

- C6c ho4t dQng Tu vAn k! thu6t (DVKT): thuc hi6n 56 cuQc hgp cuQc H6i th6o
n6ng ddn, 145 cu6c hop nh6m n6ng ddn, 169 cuQc tuvAn b6n hdng, elpm4tn6ng
dAn san xuAt lcr.r, thgc hi0n chuong trinh nhd ndng Phf My.

- Thuc hiQn c6m bang m6 hinh st dung ph6n b6n Phri M! trOn circ cinh d6ng, gin
bang mica gi6i thiQu s6n phAm 6 circ Cria hdng, glnbhngtru xoay gi6i thiCu bg

, . ;. ,!
san phdm, lap ddt bAng hi6u cho D4i lylcta hdng,...

- Thuc hi€n chucrng trinh khuytin mdi t4ng dAu 6n aOi vOi NPK Phri MY; tdng qud
tri 6n n6ng ddn, chucrng trinh chitit kh6u vd h5 trg v4n chuy€n NpK phf My. 

-

- Quang c6o: thuc hi0n quing ciio trOn brio n6ng nghiQp, b6o nang lucr,ng...
). ,^- l'ruy0n thong v€ san phdm phdn b6n Phri My tr€n fanpage Phdn bon Phu M!-

TNB.

Thuc hiQn chdm s6c khiich hdng nhu: Ting hoa, qud
kh6ch hdng, ngdy thdnh lflp dai ly, dip t6, t6t....

trong ngdy sinh nh4t cira

Nhin chung, citc hoat ddng titip thi vd DVKT dd tpo hi€u ring tich cuc trong viOc
quang b6, x6y dung thuong hi0u siin phAm phdn b6n Phf My tqi citc di6m tdihuc,
girip ngucri n6ng ddn, HTX, Ndng trudng,... titip cdn truc titip san phAm NPK Ph[
M!, dpc biet d6i tugng c6 diQn tich canh t(tc lon, dac biQt vOi trinnlhric marketing
online ld dii5m nh6n mdi phu hqp v6i b6i canh kinh t6 xd hdi m6i. Tuy nhiOn c6c
hoat tl6ng ndy cAn phii duy tri thudng xuyOn, s6ng t4o vd d6ng nh6t m6i tao duoc
hiQu qua l6u ddi.

2.3. Ho4t tlQng khai thic dich vg kho cring
Ttgng ndm 2022, b6n canh viQc d6p ung kip thoi dich vu kho cing cho hdng cta
Cd ct6ng lon PVFCCo, PSW titip tpc duy tri kh6ch hdng dich ru g.ri kho Dam Cd
Mau, sin luong khai th6c hdng dich vu qua kho ci ndm 2022 dqt trOn 2.700 tln,
doanh thu khai thric d4t 369 triQu d6ng, da g6p phAn gia t6ng hi6u qui su dung c6c
kho tlang quan ly.

3. C6ng tic qurin ly tni chinh
- C6ng ty su dung c6c han muc c6ng no, han mric hing t6n kho, hdng grii kho; kti

hoach dong ti0n tl6 ting culng quan tri nii ro. Cdng t6c ki0m so6t chi phi quan lf
vd chi phi brin hdng duoc thgc hiQn khri t6t, ki5t qui thpc hi0n chi phi qu6n lf vd
biin hdng ndm 2022liL 41,39 rj d6ng/ki5 hoach 54,95 ty d6ng, gitrm 13,76% so v6i
k0 hoach .

I,i/ ,t

ffiI
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4.

PSW thUc hiqn cdn d6i ddng tiAn h-o-p ly, dim bio ngu6n vdn d6p ung cho nhu cAu

kinh doanh, d{c biQt trong viQc thanh to6n tiOn hdng cho nhir cung cdp ld cO d6ng

l6n PVFCCo. Tuy nhi€n, do gi6 phdn b6n trong nim lu6n o mttc cao hon so v6i
giri ke ho4ch n6n chi ti6u lZi tiOn gfri chi d4t khoing 64,6Yo so v6i k6 hoach f 1:17

tj'd6ng/1,81 ti 46"g).B6n c4nh d6, trong ndm2022 c6ng ty ph6i sir dpng ti6n

vay ng6n hdng d6 tdi trg cho ho4t d6ng mua hirng cria C6ng ty lim ph6t sinh chi

phi lai vay khoing 1.09 ty d6ng.

C6ng ng khdch hdng cu6i ndm2022 gi6m so v6i 6 th6ng dAu nf,m, co bin kh6ng

cdn cdng ng qu6 h4n.

C6ng tflc k6 ho4ch

Ban gi6m d6c lu6n brim s6t nhiQm vg dugc HEQT, EHDCE giao. Trong d6, dd

chi d4o c6ng tilc xdy dgng kC ho4ch, tri0n khai nhi6u giai ph6p m6i trong ho4t

dQng quan ly, ho4t dQng kinh doanh, ddng thoi ndng cao qudn.ly chi phi hiQu qua

gifp ti6t gi6m chi phi gi6 v6n, chi phi quin li b6n hing, g6p ph6n quan.trong cho

[tiiqua 
.tnt "]:f-datluqc trong-bdi iann thi truong phdn b6n chuyi5n bi6n di

xuong vao cuol nam.

Ban gi6m d6c lu6n b6m siit KH dugc HDQT giao ndm 2022 dA d6n d6c, ki6m tra

c6c Phdng chuc ndng trong qu6 trinh thuc hiQn, kip thoi dua ra c6c giii ph6p xt' lli
hiQu qua vi t6i uu.

C6ng tic mua sim
EAu tu mua sim: Trong n[m, C6ng ty tri6n khai c6c .g6i mua sim phqc vu.cho

cdng t6c sAn xuAt kinh Joanh v6i tdng gi6 tri 1,47 t! ddng/k6 ho4ch 6,19 ti d6ng,

v6i cac dcrn hdng mua si* thitit y6u nhu mua hQ th6ng mrly chri (server), trang bi

miiy tinh ldm viQc, c6c TTB vd CCDC c6p cho c6c kho' PSW chi thuc hiQn mua

*oi ffe ldm viQc khi bi hu h6ng nang ho6c d6p ung nhu cAu ph6t sinh cAp thitlt

cho c6ng viQc. Ddi vdi c6c TTB da frtit t<tr6u hao md v6n cdn su dgng dugc, PSW

kh6ng tri6n khai mua mdi.

Cdng tic t6 chfc,lao tlQng vir dho t4o

Sd lao tlQng cuOi t<3, ndm20221d 51 nguoi/k5 hoach 60 nguoi'

PSW thyc hiQn viqc chi ti6n luong, phric loi dring theo quy ch6, quy dinh cua

C6ng ty. TO .hri. kha* sric kh6e Oint t y, thUc hiQn dAy di c6c lo4i b6o hi6rn vd

c6c ch6 dQ chinh s6ch kh6c phu hqp v6i quy dinh cua ph6p luAt, C6ng ty.

Cdng tric ddo tpo ndm 2022 birrr srit yOu cAu cdng viQc, pht hqp v6i diAu kiOn cira

c6 nhdn, dii xuAt ddo tqo ndng cao trinh dQ chuyOn rn6n phu hqp v6i dinh huong

ph6t tri6n cria Cdng ty. Tritin khai 12 kh6a dio t4o vdi 116 luqt nguoi/kO hoach 88

luqt, d4c biet v6i kh6a ddo tao "K! nang kinh doanh trong tinh hinh m6i" ld khoa

ddo chuy€n sdu ddnh cho CBTT vdi mgc ti6u ndng cao ch6t lugng, ning luc b6n

hdng cria.GBTT hon nira' Ngodi ra cong ty tich cuc tham gia ddy 'dir c6c khoa diro

t4o do T6ng Cdng ty t6 chuc. BCn c4nh d6, C6ng ty tham gia chuong trinh trao

ddi nhin sy vdi T6ng C6ng ty vd dugc d6nh gi6 thi6t thuc, co hiQu qui, pht hgp

vdi tinh hinh thgc tC cria C6ng ty. Ci nhdn sg cria T6ng C6ng ty cfing nhu nhdn sp

C6ng ty tham gia chuong trinh dOu phrlt huy dugc ndng luc, d6ng g6p hfru ich cho

ho4t dQng cria dcrn vi cfing nhu Ban NCPT & TT'

C6ng tic thi co c6u doanh nghiQP

C6c ho4t dQng li€n quan d6n c6ng tdctdi co cdu doanh nghiQp cria COng ty trong

ndm2022 co c6c ditim chinh nhu sau:

5.

6.
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II

Ti6p tuc rd so6t, sria d6i, b6 sung h0 thdng Quy trinh, Quy ch6, Quy dfnh rldm bio
lrdnh lang phfip ly cho xir ly cdng viQc.

ehOi nqp thEc hi0n ciic chi tl4o v0 c6ng t6c trii c6u tnic tir CO dOng l6n PVFCCo.
Rh so6t, bO tri nh6n str nhim tap rung nhdn su cho kh6i b6n hdng trong b6i canh
kinlr doanh ngdy cdng kh6 kbdn, canh tranh gay glt, theo hucrng tdng c6n bQ thi
trulng, giam lao dQng girin tiifp tai vdn phdng, kho.

K6 ho4ch kinh doanh nIm 2023

Tu quy IYl2022 d6n nay gi6 cilc lo4i phdn b6n l4i li6n tqc giam manh (dac biqt ld
m4t hdng Urd), trong khi gi6 b6n dAu ra th6p vd ch4m n6n rip luc t6n kho r6t l6n,
biOn loi nhudn gidm nhanh ch6ng. ddc bi6t tu thiing 212023 Trung Qudc dd mo
cua hodn toirn, chu5i sdn xu6t - cung ring dugc phuc h6i, ngu6n iung ph6n b6n
cac lo4i tu Trung Qu6c, Nga... se ffing tlQt bi6n ,na .nu5i logistics t.O n6n th6ng
su6t, ddn dOn gi6 phdn b6n giim manh. Khi giri hdng h6a giim li6n tUc se khi6n
doanh nghi6p ti6u thu kh6 khdn vd cdng b6n cdng 16. C6 th6 th6y ddy chinh ld m6i. 

^.nguy 16 rang nhat trong ndm 2023 vd thdi gian tdi md ciic dcrn vi chdc chdn sE
phai d6i mat.

Du vfly, thi trucrng vin nhirng c6 nhtng ditlm s6ng khi md trong nhirng th6ng gAn

{?V, l9ne. :1i da rdng cira.xu6t khAu, 9rq.. mua dugc gi6, di6u nay t<trirln nOrg
d6n phdn khdi, an tdm tdi ddu tu sdn xuAt. Vd l6u ddi tlirSu ndy se tdc ddng tich cgc
l6n viQc ti0u thu.phAn b6n n6i dia, qua d6 gi6m bort 6p lgc t6n kho. Trong khi d6,
b6i canh kinh tC todn cAu nguy co suy tnoai v5n hi6n ilien, nhiou quOC gia chi
trong an ninh lucrng thgc dAy Fanh dU tt hon, ti6u thq nhiAu hon cric m[t hdng
chu luc nhu hia mi, gao, ngfr c6c... Sin xuAt nQng nghiCp duoc duy tri, do d6 phdn
bon vhn ludn ld mdt hdng duoc uu tidn hdng dAu va trroio ttrc tnay ttrc.
NhiQm vg trgng tim
Ban di6u hdnh C6ng ty x6c dfnh mQt s6 nhi6m vu trong tAm cAn duoc quytit tigt
tri6n khai nhim thuc hiOn thing loi kti hoach nhiQm rrq ni* 2023,cu tirO nhu sau:

Eam bao git virng thi phdn lJre vd ph6t tri6n manh thi phAn NPK Phu My tai khu
vuc.

Nd luc phdLn d6u d4t sin lugng kinh doanh NPK Phf My trong ndm 2023 theo k6
hoach, hudng t6i gia tdng s6n lugng kinh doanh vdo nhtng nam ti6p theo.
Ndng cao chdt luqng dich vu hqu cAn, xdy dpg hinh 6nh kh6c bi6t vdi ciic AOI tntr
canh tranh bing ch6t lugng dich v.u t6i uu.

Tang.:*gng c6ng tac quin.ly, xdy dung vd phiit triiSn hi6u qua k6nh ph6n ph6i,
drim bao b6n vffng c6 v0 chi€u r6ng vd chi6u sdu.

T?ng cuong c6ng tiic quin tri, ki6m so6t vd ti6t gi6m t6i da c6c kho6n chi phi cAn
ti6t giam bing c6c gini ph6p c9 th6, ddc bi0t ti6t giim chi phi b6n hdng vd chi phi
quan ly doanh nghi€p tai don vi.
Tang cuo'ng hiQu qui cdng tiic cdn ddi v6n,. ddng ti0n vd qu6n ly c6ng no d6
khdng ph6t sinh no xau, c6 biQn ph6p xri l)t dC ttru trOi ng t6n dgng, kh6 d-di, dam
bao tinh hinh Ai chinh ldnh manh vd thuc hiQn dAy dri c6c bi6n ph6p qudn tri nii
ro theo quy dinh,. xdy dung phr{ong 6n co c6u von chri s0 hiru phu hqp, d6ng thoi
biio todn phAn v6n g6p cria- co aong l6n PVFCCo tai psw theo dring quy airr,
hi6n hdnh.

Tlrr,rc hi€n cdng ttrc tdi co cdu, tho6i v6n vd x6y dung chi6n luoc phiit tri6n cria
don vi theo k6 hoach tri6n khai cria c6 rt6ng ron irvpcco tai pSW.

I
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2. Crlc chi ti6u k6 ho4ch chinh nim 2023 (theo vdn b6n c6ng b6 th6ng tin sd

35/TNB ngdy 3 tl}r12023)

2.1. 16 ho sin I

2.2. K6 tiri chinh

2.3. K6 ch tliu tu

3. Cic giii phdp thgc hiQn trgng tAm

3.1. C6ng tic kinh doanh, thi trulng
- Ngu6n hdng cira pSW chir y6u dugc cung.cAptri C6 ddng.lT]d PYFCgor._do do

PSW sO phdi hqp ch?t ch6 v6i nhd cung cdp dim bao ngudn hdng s[n co dO cung

c6p kfp thoi cho khrich hdng trudc mta vg, d6ng thoi ki6m so6t chfit ch6 chdt

lugng ngudn hdng tu khdu nhflp, luu kho, xuAt giao Dai ly vd khi ,u6rg d6n n6ng

ddn.

- PSW sE ti6p tsc rd so6t vir drinh gi6 lai HTPP, x6y dgng h-6 th6ng pl?, p.h9i ri0ng

cho ciic dong sin phAm d6 c6 chinh srlch t4p trung cho vi6c ph6t tri0n thi truong

NPK Phf Mt. Ngoai ra phhttri6n thOm cac tnactr hdng ti6u thg trgc ti6p tai khu

vpc midn Tdy cho sin phAm Ure nguy6n liQu.

- Ngodi 6p dqng c6c chinh s6ch b6n hdng theo chinh s6ch chung cria C6 d6ng 16'n

PVFCCo, PSW s0 linh ho4t trong qu6 trinh triOn khai, 6p dqng cdc chfnh s6ch uu

ddi cho c6c NPP/kh6ch hdng.

- Tririn khai cric chucrng trinh Titip thf truy6n th6ng h6 trq b6n hdng vd tu v6n k!
thuft sir dung ph6n bon Phf MY.

- Tri6n khai quing b6 vd xdy dyng hinh inh DPm Phri M! cflng nhu b0 sin phAm

Phf My t4i nhtng dla bdn quan trong trong khu vyc.

Don vi
tinh

Kii ho4ch
2023stt Chi ti6u

Tdn 150.000I Dam Phf M!
Tin 3 8.0002 NPK Phti My

2.000TAnDam KeBoa
J

TAn 30.0004
Phdn b6n nhflp khdu thucrng hiQu Phri M! do

TCT cung c6p
Tdn 57.0005 Phdn b6n tu doanh cria don vi

KO hoach 2023Dorr vi tinhstt Chi ti6u
4.148,08Ty d6ng1 T6ng doanh thu
4. 123,08Ty d6ng2 TOng chi phi

25,00Ty d6ng3 Loi nhudn trudc thu6
Ty d6ng 20,004 Loi nhuAn sau thu€

9%5 Ti 19 chia c6 tric

6.113TriQu
ddng/nguoilthing6

*6rluo ddng binh quAn (tinh
theo doanh thu)
Nang

Kii hoach 2023Don vi tinhstt Chi tiOu
1,69Ti d6ne1 Gi6 trl rnr.ra sim tdi sin, trang tllfqll
1,69Tj'd6ngGi6 tri gidi ngdn trong ndm2
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- TiCp tqc nghiOn cr?u tim tdi ciic phuong thric m6i trong titip cfln khrlch hdng/n6ng
d6n hi6u qua.

- Tich cuc tim ki6m, ldm viQc vdi cric dOi tac de tim ki6m ngu6n hdng t6t, 6n dinh
vd co hiQu qui, hu6ng d6n vi6c ldm nhd phdn ph6i t4i <tia bdn.

- rtit h-o. p ciic giai phrlp marketing v6i ndn tdng c6ng nghQ s6, ciic img dpng MXH
nhu: facebook, zalo, viber,... dc dAy manh c6c hoat tlQng titip thi, truyOn th6ng
online (Digital Marketing).

3.2. Quin ly tni chinh
, .A- Cong ty ti6p tuc thgc hi6n quan ly chdt chE c6ng no theo trmg khrich hdng th6ng

qua dfnh mfc, thudng xuyOn cap nhat tinh hinh tdi chinh cta circ Dai lylCH th6ng
qua c6c k€nh th6ng tin dtl phdng ngtra c6c rui ro c6 thti xiy ra, chf y d6n vi6c ludn
chuy6n vdn nhanh rl€ giim bcvt chi phi sir dqng v6n. Quin ly vd thu h6i cdng no
theo dring quy dlnh, kh6ng dti nq quri h4n. Khuytin khich kh6ch hdng mua hdng
theo chinh s6ch thanh to6n ngay, gi6m cdng no. Theo d6i tinh hinh thanh torin
cdng no phdi thu, phAi tr6, birc circ c6ng no kip thoi.

- D6ng thdi quAn l1i chlt ch6 vi6c thuc hiQn titit giAm chi phi t6i da rrong todn bQ
hoat ddng kinh doanh, g6p phAn gia t6ng loi nhu4n cho C6ng ry. B€n canh d6
.Pp !+r! nghiCm chinh c6ng t6c b6o c6o vd c6ng b6 th6ng tin theo ching quy chti
c6ng b6 th6ng tin nhlm tao sy minh bach ddi v6i cd d6ng.

3.3. ggng tic t6 chrfrc nh6n sq vi dio t4o.
- Ti6p tuc sdp x6p vd ki6n todn lai co c6u t6 chric cho phu hqp vdi hoat d6ng kinh

doanh cua Cdng ty. sao cho t6 chric tinh gon. ti6t kiQm vd hi6u qu6 nh6t. Ti6p tuc
rd soiit cdng t6c tai cdu truc theo hudng tinh gon bQ miiy, dich chuy6n co .6u tuo
d6ng theo huong tdngty l0 nhdn sg ldm viOc tryc ti6p tAi thf truong.

- OAY manh c6ng tiic ildo tpo chuy6n m6n, ddo t4o c6n bQ ngu6n, ludn chuy6n hodc
tuyOn m6i nhdn su c6 ndng luc vd kinh nghiQm vC linh vyc n6ng nghiQp bd sung
vdo luc luqng nh6n vi6n kinh doanh trgc ti6p.
_.:- Ti0p tpc cdi ti6n chinh siich tri lucrng, thucrng dAm b6o phan 6nh dring giri tri d6ng
g6p cua tung c6 nhdn vd vi trf c6ng viQc.

- Tiilp tpc thuc hi6n, cdp nhdt phAn mOm h6 tro. cdng t6c gi6m s6t ho4t cl6ng cua
CBTT vd th6ng k€ thdng tin thi trudng, nhu cAu vu mta b6 sung thdng tin girip
dQi ngfr CBTT du kha ndng tu v6n cho d1ily, cria hdng vd n6ng ddn.

- RA so6t cilc quy trinh, quy ch6, cai ti6n mang tinh ring dUng cao, sao cho dE thuc
hi0n, gi6m bot cilc thtr tqc hd so vd rut ngin thcri gian thgC hi6n. Ddng thoi thuc
hi6n tdp hu6n quy_trinh, thuc hiOn ki6m tia, ddnh giitthpc hiQn quy tiinh d0 quy
trinh di vdo thyc ti6n.

3.4. C6ng t6c tIAu tu nghiOn criu phit tri6n
- PSw sE t4p trung nghidn criu ring dung nham: (i) da d4ng h6a b0 s6n phAm phdn

b6n cho n6ng nghi6p; (ii) tu vdn ki thudt d6 n6ng dan rip dung c6c -O t int , qry
trinh canh tric hiOn dai trong n6ng nghi6p; (iii) ung dgng cdng ngh6 4.0 trong hoat
d6ng SXKD cua C6ng ty; (iv) nghiOn cuu co hQi tham gia circ de an trong chu6i
sdn xudt n6ng nghi0p.

GIAM DOC
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PhAn 3 - BAo cAo cuA HQI DoNG QUAN rRI
HQi ddng quin tri (HDQT) C6ng ty c6 ph6n Phdn b6n vi H6a Chdt xin trAn trong

biio c6o bai hQi rl6ng cd d6ng (DHDCD) ,rC t i5t qud ho4t dQng cua HDQT trong

ndm2022 vn k6 ho4t ho4t dQng cria HDQT trong nim2023 nhn sau:

I. Ktit qun ho4t ilQng cria HDQT trong nhm 2022.

1. Tinh hinh nhin sg' cria HDQT trong nilm 2022.

)

HDQT gtim 3 thdnh vi6n, trong do 01 thdnh viOn HDQT chuy6n tr6ch, 1 thdnh

viOn HEQT ki6m nhiqm vd 1 thdnh vi6n dQc lflp cU th6 nhu sau:

1. Q"g Ph4m Quy Hi6n. - Chir tich HDQT
2. }ngNguy6n C6ng Bdng - Thdnh Vi6n HDQT - Gi6m ddc Cty.

3. Ong chu vdn H6ch - Thdnh Vion HDQT 99: laet , .

c6ng ry t6 chric quin ly vd hoat dQng theo. m6 hinh Dai hoi d6ng c6 d6ng, HQi

d6n[ qudn trf, Ban kir5m so6t vir Gi6m ddc. HDQT kh6ng thdnh l4p cac ti0u

banAJy ban ki6m to6n truc thuQc.

Ho4t dQng cria HDQT dugc phAn cdng nhiQm vU cp th6 cho c6c thdnh vi6n, php

triich ttreo trmg linh vr,rc de thAm tra citinQi dung thuQc thAln quy0n cira HDQT d6

HDQT.u quyZt dlnh, ddng thoi girim siit, chi d4o, ddn d6c BGD tri6n khai thgc

hiQn c6c nghf quy6t, quy6t dinh cira HDQT theo linh vuc duoc phdn c6ng.

Dinh gi6 tinh hinh ho4t tlQng cfra PSW trong nilm2022.

Ndm 2022 lil ndm thri (12) mudi hai PSW ho4t dQng theo m6 hinh.c6ng fy 96
phAn, ld mQt ndm tinh hinh th6 gi6i di6n bir5n phric t4p, 6nh huong d6n cung ciu
phfin bon, xdng dAu trong nu6c. Gi6 phdn b6n mflc dt.trong xu hucrng giam nhung

,5r, ,"o o mt-c cao d6n d6n suc mua gi6m, riti ro AOi vOi hdng t6n kho gi6 vdn

cao. Nhu cAu ti6u thu v6n. o r_nric. th6p trong khi san tuo-ng. phai thgc hi6n hdng

th6ng cao d6n di5n dp lgc vd vAn d0 tiOu thu. tdi chinh, hdng tdn kho'

Trudc nhirng kh6 khdn vd thu4n lgi trong ndm2022 vdi su quan tdm, h6 tro vd chi

d4o s6t ,uo iiru c6 ddng 16n PVFCCo, tU ptrOl trqp vd h6 trg cua kh6ch hdng, ddi

t6c, su ring hd cua C6 ddng ctng vdi sp n6 luc, quy6t tArn cua 11OQI, BGD cfing

nhu CBNV, PSW d5 n5 luc thpc hiQn vd hodn thdnh cilc chi ti€u k0 hoach n[m
2022 nhu saw

2.1. Tiing quan vi, t<6t quri SXKD

stt Chi ti6u Eon vitinh KH ndm
2022

Thuc hiQn

ndm 2022

Tli lQ thuc
hiQn2022lKH

ndm 2022

1 Sin lugng kinh doanh Tdn 290.000 223.8s3 77,190/0

2 ildounhth, Ti \rND 3.824,11 3.505,08 gl,66yo

3 Lgi nhu4n tru6c thud Ty VND 23,8 14,17 59.63%

2.2. Cic ho4t tlQng cta HQi tlting quin trinilm2022

Vdi vai trd ld co quan quin ly cao nhdt, dai di6n cho quyiin lgi cira c6c c6 ddng,

trong ndm 2022, HDQT v6i 03 thdnh vi6n ducrng nhiQm dA tich cuc thuc hiqn vai

tro, nhiQm vu theo chuAn muc quin tri cria CQng ty c6 phAn. HEQT dugc t6 chti'c

ho4t dQng chuy0n tr5ch, ra quy6t dinh t6p th6. c6 sg ph.an c6ng nhiQm vu cho c6c

thdnh vi€n HDQT theo tirng linh vuc chuydn m6n ctr th0 sau:
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- Tham dg. vd c6 y titin chi tl4o trong ciic cu6c hop quan trong cria Ban Girim tt6c
(BGD) vd vi6c trir5n khai c6c nghi quy6t, quy6t dfnh cta HDel.

- Theo d6i vd gi6m silt quii trinh tli6u hdnh kinh doanh, th6ng qua ho4t ddng quan
tri, gi6m s6t truc ti6p vd cdcb6o c6o. v6n bin cria BGD gui b6ocrio HEQT.

- Truc ti6p chi d4o.vd g6p y aOi vOi BGD trong nhirng v6n rl€ quan trong ph6t sinh
trong qu6 trinh di€u hdnh kinh doanh.

HDQT quan ly PSW dE thuc hign rlting ciic quydn vd nhiQm vu cta HDQT da
tlugc quy rlinh trong lu4t doanh nghiCp vd trong Ei6u lQ PSW dd dugc DHDCE
thdng qua.

3. K6t qui ho4t tlQng cria ttrng thinh vi0n HQi tl6ng quin tri:
Hdi tl6ng qudn tri ph6n c6ng nhiQm vu cho trmg thdnh viOn phU tr6ch timg m6ng
hoat d6ng nhu sau:

3.1 6ng Pham Quf Hi6n - Cht tich HDQT.

- Thuc hiOn chuc n[ng, nhiQm vu vd quytin han cria thdnh viOn HDQT vd Chri tich
HEQT theo quy dinh cta phrlp ludt, Ei6u 16 C6ng ty.

- PhU trSch c6c linh vuc:
+ Qudn ly vd php tr6ch chung ciic linh vuc hoat dQng cira C6ng ty.
+ C6ng tdc xdy dung chi6n luoc phiit tritin;
+ C6ng tirc co cAu t6 chric vd tdi c6u truc;
+ C6ng tdcban hdnh, sira d6i b6 sung ciic quy ch6, quy dinh quan ly n6i b0;
+ C6ng t6c quan h0 cd d6ng & nhd dAu tu;
+ Theo d6i chung c6c phdng trong C6ng ty.

3.2. ong Nguy6n cong Bnng - Thdnh viOn HDQT ki6m Girlm il6c cdng ty.

- Thgc hi0n chric ndng, nhi6m vu vd quyOn han cua Gi6m ddc vd cua thdnh vi0n
HDQT theo quy dinh cta phiip lu4t, Di0u 16 Cdng ty.

- PhU tr6ch cdc llnh vuc:
+ Cdng t6c xdy dUng vd thgc hi6n k6 hoach kinh doanh hdng ndm;
+ Cdng tric ddo tao, ph6t tri6n ngu6n nh0n luc;
+ Che do tidn luong, thuong vd phric loi khric aOi vOi ngudi lao dQng vd c6ng; t6c

thi dua, khen thu&ng, kj'lu4t;
+ Cdng tiic qudn ly an todn, m6i trudng, ch6t luqng;
+ LInh vuc liOn quan d6n tdi chfnh- k0 toiin, quin ly v6n ho4t dOng kinh doanh;
+ Phucrng 6n chi tri c6 ffic hdng ndm;
+ Cdng tdc truytin th6ng, quin ly thucrng hi€u.

3.3. 6ng Chu Vin H6ch - Thdnh viOn HDQT dQc ldp.

- 'fhgc hiOn chuc ndng, nhiOm vu cta thanh vi6n HDQT vd thdnh vi6n dQc lap
HDQT theo quy rlinh cria phrip luflt vi Di0u l0 C6ng ty;
Phg trrich c6c linh vuc:

+ Thyc hiQn b6o c6o dinh kj,hoat d6ng cira thdnh vi6n H6i tl6ng quin tri dQc lap vd
k6t qua ddnh gi6 cira thdnh vi6n d6c ldp v0 hoat dQng criiftQi d6ng quin tr!.

fI
--/

l5

p.(
4



(Theo khoin 4 DiAu 280 Nghi dinh 155ll55I2O20AIE-CP ngdy 31 th6ng l2 ndm

2020 cinThir Tucrng Chinh Phu vti viQc quy dinh chi ti6t thi hdnh mQt s6 di6u .ru
Lu4t Chring Kho6n).

+ Ph6t trirSn c6c sin phAm m6i, linh vuc m6i trong chi6n lugc ph6t tri6n cria C6ng

ty, dflc biqt ld cic mhng li6n quan dtfn chuSi n6ng nghiQp, v6t ttt n6ng nghiQp nhu:

Gi6ng, k! thuft canh t6c, cdng nghQ canh t6c, ...

4. B6o c6o ho4t tlQng vi ktit qui tLlnh gi6 cfra thirnh vi0n iIQc l{p HDQT:

Thdnh vi6n HDQT Chu Van Hach ho4t ddng dQc l4p, khdng ndm trong ban diOu

hirnh, d5 tham dU dAy du c6c cuQc hgp vd tham gia i,kiiSn, bi€u quy6t dOc 10p vd

ciic vdn dA quy6t <linh cria HDQT; Tham gia gi6m s6t, chi dao ho4t dQng cia Ban

didu hdnh theo ph6n c6ng cira HDQT t<ti ttr thoi di6m dugc bdu viro HDQT ngdy

291061202t.

D6nh gi6 cria thdnh viOn HDQT dQc 16p v0 qudn trildidu hdnh cria C6ng ty trong

ndm2022.

- HDQT vd b0 m6y diAu hdnh dd.thUc hiQn vai trd, nhiQm vu theo quy dinh cua

phrip luat vC quAn tri C6ng ty, Didu lQ C6ng jy va c6c quytit dinh cria DHDCD va

HEQT. C6c thdnh vi6n HDQT vir c6n b0 dieu hinh dd thgc hi6n vdL tuAn thu ddy

dri tr6ch nhi6m, quydn han duoc giao theo quy dinh voi muc ti6u bao v6 quy0n loi
cho todn thO c0 d6ng ctia C6ng ty.

- Thdnh viOn HDQT dQc lap php trdch mdng ph6t tri6n c6c sdn phAm m6'i. linh vuc
mdi trong chitin l.rq" phai tri6n cria Cdngty, d{c biet la cdc mdng li6n quan d6n

chuSi n6ng nghiQp, v4t tu ndng nghiQp nhu: Gi6ng, ky thu4t canh tac, c6ng ngh€

canh t6:c, ...HiQn tai Cdng ty dang dAy m4nh nghi€n cuu trong h0 th6ng phdn ph6i

AO tOi uu h6a lgi nhu4n vd giAm Uot t nau trung gian, girip n6ng ddn ti6p cdn sdrn

phAm phdn bon Phir My v6i gi6 c4nh tranh nhdt trOn thitruong.

5. T6ng hgp k6t qurl tham dy cdc cuQc hgp HQi tl6ng quin tri cria cric thinh vi6n.

stt Thirnh vi6n HDQT Chtic vg

SO fuOi
hgp

HDQT
tham dq

rv le
tham dq

hqp

Lf do kh6ng
tham dU hgp

I Ph4m Quy Hi0n CT. HDQT 414 t00%

2 Nguy6n C6ng Bing TV.HDQT 414 r00%

J Chu Vdn H6ch TV.HDQT 414 r00%

Ngodi ra,. ttrng thdnh vi6n HQi rt6ng qu6n.tri 9a l*rury gia vdo viQc th6ng qua c6c

nghi quytit/quy6t dinh cria HDQT qua 15 ldn lAy y ki6n bdng v6n b6n.

HDQT dA d€ ra nhiAu gi6i ph6p nhim dinh huong, h5 tro cho BGD PSW trong
ho4t dQng kinh doanh, cfing nhu c6c ho4t dQng quin tri kh6c cira PSW. HDQT chi

dao, xem xdt, gi6m s6t thdng qua c6c b6o c6o hoat dQng kinh doanh theo

thdnglquy trong ndm2022 cria BGD, ddng thdi hd trg trong vi6c thpc thi c6c Nghi
quy6t, Quytit dinh cira HDQT vd DHDCD, cu thO nhu sau:

Ban hanlr ktf hoach hopt dQng cira HDQT ndm2022.

Chi dao t6 chric DHDCD thtrcrng ni€n2022.
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- PhC duyQt k6 hoach, giilm s6t vd chi d4o BGD thgc hiQn ktl hoach kinh doanh n[m
2022.

- Chi tri cd tric n5m 2021: lToh mQnhgi6 c6 phitiu.

- LUa chon don vi thtrc hi6n ki6m toiin biio ciio tdi chinh theo ty quyAn DHDCD.
- Qry6t ilinh vO viQc ph6 duyQt vd ban hdnh dinh mtc hdng t6n kho vd no ph6i thu

cta Cdng ty c6 phAn Phdn b6n & HCDK Tdy Nam BQ.

- Nghi quytit th6ng qua tlinh mric dAu tu ti€n grii t4i c6c TCTD vd ph€ duyQt k6
lroach ddng tidn n[m 2022 ctaPSW.

- Quy6t d1n"h vd viOc ban hdnh QuV *6 Dai ly ti6u thu sin ph6m phdn b6n cira
Cdng ty c6 ph6n Ph6n b6n vd H6a chdt Ddu khi Tdy Nam 86

- Nghi quy6t vd viOc sria ddi, b6 sung HQ thdng thang bdng lucrng ili6u chinh chinh
s6ch nhdn vi6n.

- Qry6t dinh vd ban hdnh Quy ch6 n6i b0 vO ctrti AO c6ng tiic phi, tlinh mfc trang
thi6t bi, c6ng cu dung cp. phucmg ti€n di l4i vd c6c chi phi hdnh chinh kh6c.

- Nghi quy6t cia Chi uy, HDQT vd GD C6ng ty vd Quy ctr6 m6i quan hd c6ng r6c.

- Chi dao xdy dWg k6 hoach ndm2023.
- Va thUc thi cric quydn vd nghia vp kh6c thuQc thAm quy0n vd tr6ch nhi6m cria

HDQT.

Nhfn x6t chung
- Cdc phi6n hgp HDQT.dAu triQu tap dring theo quy ttinh ludt Doanh nghi€p vd EiAu

16 C6ng ty. Cdc v6n dO thuQc thAm quyOn quytit dinh cria HDQT duoc xem x6t vd
biOu.quy6t-theo nguydn tic "da s6" va duoc ban hdnh theo hinh thuc vdn bAn nghi

i, i.quy0t/quy6t tlinh.

- Circ nghi quy6t/quy6t dinh do HDQT ban hdnh dOu <lugc Ban Giilm d6c chi d4o
thuc hi6n vd dat dugc nhirng muc tiOu do HDQT dua ra.

6. n6i Oufng, dio t4o ning cao ki6n thri'c qurin tri Cdng ty.

- f6t cd c6c thdnh vi6n HDQT d0_u c6 kinh nghi0m vd duoc ddo t4o vd quan tri
C.ong ty t4i thoi tli€m duoc bAu/b6 nhiQm ,goii trtr 1 thdnh vi6n d6c lap rn&i doo.
bdu nhiQm ky 2021-2026.

- Thdnh vi0n HDQT ludn chir dQng b0i dudng, cqp nhdt ki6n thric v6 quan tri C6ng
ty dt! drip ung nhu cAu c6ng viQc.

7. C6c giao dich, luong, thu0ng, tht lao vdr cic khorin loi ich khric ciia Thhnh
vi6n HDQT trong nim 2022.

a. Lucrng, thudng, tht lao thdnh viOn HDQT ndm 2022.

C6ng ty ap dung ch6 dQ luong cho thdnh vi6n H6i tl6ng quin tri, BKS theo quy
dinh cua ph6p lu4t, quy chtl quin ly tidn luong, tidn thuong ,a-.nti dQ chinh sacn O6i
vdi ngudi dai di0n cria PVFCCo, hdi hda v6i chinh s6ch luong vd qu! luong hdng n[m
cua Cdng ty, tuong xung vdi ndng luc vd ket qua cdng vi6c cria tring thdnh vi6n. pOi
voi cac thanh vi6n HQi d6ng qudn tri khdng chuy6n tr6ch, C6ng ty thpc hiOn ch6 d0 thu
lao c6ng vi6c.
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DVT: TriQu tldng

stt Hg t6n Chrfrc danh
Tiiin
luong

Tht
lao

Titin
thu&rrg vir
phric lqi tit
quf KT-PL

Chi phi vir
lgi ich kh6c

T6ng
c0ng

1 Pham Quii Hi6n CT. HDQT 933,8 430,9 I10,2 1.474.8

2 Chu Van H6ch TV.HDQT 48 0 48,0

J Nguy6n C6ng Bing
TV HDQT
ki6rn GD

806,2 374,9 107,5 1.288,6

TONG CONG 1.740,0 48,0 805,7 217,7 2.811,4

b. Giao dich c6 phitiu cria cd d6ng nQi bQ: kh6ng co

c. 86o c6o vd c6c giao dich giira cdng ty, cdng ty con, c6ng ty do cdng ty dai chring
i ) r^ -.r.: +l^l.^L -,: .^ r

nam quy6n ki6m so6t trdn 50o/o tro lOn v6n Ei0u lQ v6'i thdnh vi6n HQi d6ng quan

tri vd nhfing ngudi c6 li€n quan cila thdnh vi6n d6: kh6ng co

d. Giao dich gita c6ng ty v6i c6ng ty trong d6 thdnh vi0n HQi d6ng quin trl ld thdnh

vi6n s6ng lap hoac ld ngudi qutn lf doanh nghiQp trong thdi gian 03 ndm gdn nh6t

tnrdc thoi dirSm giao dfch: khdng co

e. Hqp d6ng hoflc giao dich v6i c6 d6ng nQi bQ: c6 d6ng DPM hqp d6ng mua b6n

phdn b6n vd dich vu quing c6o. tu vdn k! thuflt.

(Bdng k€ chi fiAt cdc giuo ttlch v6i cO tl6ng nQi bQ rtuqc het kA cp th| fiong Btio

cdo qudn tr! ndm 2022 ttd ilwqc ildng tdi trin website cfia PSW).

8. ViQc thqc hiQn cic quy tlinh vd quin tri C6ng ty: HEQT dd thuc hiQn nghiOrn

tric c6c quy dinh v0 quin tri doanh nghiQp cira ph6p luQt.

il. Ktit quf, giim sit tl6i vrfi Gi6m tliic vir c6c thirnh vi6n trong BGD.

- Giam ddc co phdn cdng nhiQm vu 16 rdrng cho Pho Gi6m d6c phq trach theo mang

d6 tri6n khai thuc hiqn.

- BGD dd t6 chirc tri6n khai tdt c6c nghi quy6t, quy6t dinh cira HDQT d6 mang l4i

hiQu qua cao nh6t cho PSW trong ndm2022
- BGD dd tudn thu diy du quy dinh cua ph6p lupt, quy ch0, quy dinh trong ho4t

dQng di0u hdnh kinh doanh.
- BGE dd chi dao c6c Phong chuc ndng truc thudc rd so6t, b6 sung, cqp nhpt quy

ch6, quy trinh, quy dinh dti ban hdnh phu hqp vdi quy dfnh hiQn hdnh vd tinh hinh

thuc t6 trong kinh doanh.

- BGD dd chri dQng thgc hiQn dAy m4nh c6ng t6c thf truong, hQ thdng phfln ph6i,

ch[m s6c kh6ch hdng, xdy dgng hinh 6nh PSW v6i khrich hdng vd bd con ndng

ddn trong khu vuc.

UI. K6 hoqch vir tlinh hudng ciia HDQT trong nilm 2023'

Nhfln dinh n[m 2023 kinh t6 vi mo OOi m4t v6i nhidu thrich thirc, stic 6p l4m phdt

lon, gitxd,B, dAu, nguyen yat liqu dAu vdo bi6n d:lg.-u"ffi di^,6".dQng manh mE

dtin hdu htit-c6c linh vgc sfin xu6t r,6rg nghiQp, 6nh huong d6n thu nh4p vd ldm

giim rlqng luc trong viQc t6i san xu6t inh huong dtin ho4t d?rg^kinh doanh trong

viQc ti6u thU vd canh tranh kh6c 1i0t hon. TAt ci nhfing y6u t6 tr6n se le th6ch thuc

kh6ng.nho cho.doanh nghiOp kinh doanh phdn b6n trong viQc thr,rc hi0n cdc muc

ti6u k0 ho4ch d€ ra.
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Nhan dinh nhirng kh6 khdn thrich thric d6, HDQT cung BGD PSW sE n5luc trong
c6ng tiic quan tr! vd diAu hdnh doanh nghiQp dO ph6n il6u hodn thdnh ciic muc ti0u,
nlriQm vu mir DHDCE ndm 2023 giao:

stt Cic chi ti0u Don vi tinh
KG ho4ch nilm2023

tI5 duqc HEQT chdp
thuffn

1 SAn luong kinh doanh TAn 277.000
2 T6ng doanh thu Ti rl6ne 4.148,08
J T6ng loi nhudn tru6c thu6 Ti d6ne 25,00
4 Chi tra c6 tuc % 9

H6i it6ng Qudn tri d0 ra phtrong hudng ho4t d6ng ndm2023 nhu sau:

TiOp tuc t6 chirc bQ mriy vd hopt d6ng cira HDQT chuy6n nghiQp, tr6ch nhi0m.
Phdn cdng, phdn nhiOm rd rdng, cg th6 nham ting hi6u qua ho4t rl0ng cria HDer.
Chi d4o hodn thdnh nhiQm v.u k6 ho4ch kinh doanh n[m 2023 do EHDCD th6ng
qua.

Gi6m s6t c6c hoat d6ng cua BGE vd c6c c6n b6 quin ly Cdng ty nhim rldm bio
ho4t dQng cira PSW cl4t tlugc muc ti6u, hodn thdnh nhiQm vu vd phrit tritin bAn
virng. Bdo vQ vd phat tri6n uy tin. hinh dnh vd thuong hi0u c6c s6n phAm cria PSW
cung cAp tdi kh6ch hdng vd ndng ddn.

T6 chuc ciic phi€n hop thucrng k3,, bAt thuong vd l5y 1i kitln dC giai quytit kip rhoi
c6c cdng vi6c thudc thAm quyOn cta HDQT.
Tirfp tpc chi d4o cdp nhdt, chinh stra cdc quy ch6, quy dinh, quy trinh dang iip
dung tai PSW cho pht hqp v6i ludt phrip vd tinh hinh thyc ttl. tri€n khai x6c dinh
m6 hinh kinh doanh phu hqp cfrng nhu 6p dung cdng nghQ 4.0 vdo qu6n ly va
nhdn sg c6 ch6t lu-ong cao, c6 trinh dQ chuy€n m6n virng vdng vd phu hqp ac aam
bao t5i uu h6a ket qua hoqt dQng PSW.

Ti0p tuc rd so6t, cdp nhdt vd cu th6 hOa chi6n lugc phrit tri6n PSW d6n ndm 2035,
dinh huong tttin ndm2045.

Quan t6m vd bao v0 tOi tla quy0n loi hqp ph6p cho cO d6ng vd thuc hiOn ciic nhi$m
vu kh6c duoc DHECD giao.

Tr0n ddy ld b6o c6o vd cOng t6c quan rri ndm 2022 vd phuong hu6ng ho4t d6ng
ndn2023 cua HDQT PSW. HDQT cam k6t sE.thgc hiQn nhi0mvu mQi crich trung
thuc, cAn trong Ot! Oap ring sy mong rloi cta cd d6ng. dem lai loi ich cao nh6t chf
PSW.

TM. HQI DONG QUAN TRI
CHU TICH

tl
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phin 4- BAo cAo cuA BAN KIEM soAr vA To TRiNH vE vrrc r,rfn
cHeN DoN vI KIEM roAN.
- Cin cu vdo chric ndng nhiQm vu cria Ban Kitlm so6t (BKS).

- Cln cri vdo Bilo c5o tdi chinh nim 2022 cria PSW dd dugc kiOm toiin boi C6ng ty
TNHH Deloitte ViQt Nam.

BKS tr6n trong b6o ciio trtrdc DHDCD tinh hinh ho4t dQng ndm 2022 cfra PSW vir
cdng tiic thUc hiqn nhiQm vu cta HEQT vir Ban Girlm d6c (BGD) trong ndm

2022.

I. 86o c6o vO t<5t qui sin xu6t kinh doanh cta c6ng ty, vii k6t qufr ho4t ilQng cira

HQi tl6ng qufln tri, Gi6m tliic C6ng ty
-i- Tdng san luong ti6u thq: 223.853 tdn phdn b6n : 77 ,lgo/o,k6 hoach, trong do Ure
Phri M!: 133.010 tdn (78,24%); NPK Phri M!: 19.901 tAn (68,62%) vd c6c loai
phdn b6n kh6c ld 70.942 t6,n (77,960/o).

- Tdng doanh thu: 3.500.370 triQu d6ng (g6* doanh thu thuAn hing hoa, dich vu vd

tdi chinh).

- Chi phi brln hdng: 30.292 triOu d6ng.

- Chi phi quin ly: 17.099 triQu d6ng.

- Lqi nhu4n tru6c thui5: 14.173 triQu d6ng.

U. 86o c6o drinh gin kait qui ho4t tlQng cria BKS vh thinh vi0n BKS nilm 2022

1. Trong ndm 2022, BKS dd thqc hi6n:

- Girim siit viQc tuAn thu theo quy dinh cta Di6u 16 PSW OOI vOi ho4t d6ng ctia

HDQT vd BGD. Gi6m srit viQc thuc hiQn nghi quy6t DHDCD; tinh hinh thsc hi6n

ttl froacn kinh doanh ndm 2022. Gi6m s6t trinh tu, thir tuc ban hdnh c6c quy chti

cua PSW.

- Ki0m tra tinh ho. p ly trong t0 chric c6ng tiic lap b6o c6o tdi chinh.

- Xem x6t b6o c6o cua kiem to6n vien doc lap tru6c khi HDQT ch6p thu4n.

- Trong ndm 2O22,BKS da hqp 4 lAn vdi c6c n6i dung:

'+ ThAm dinh sd liQu tr6n b6o c6o tdi chinh ndm 2021 cua C6ng ty.

",*" ThAm dinh sd liQu tr6n b6o c6o tdi chfnh qty 112022.

,+ ThAm dinh sd liQu tr6n b6o c6o tdi chinh ryy 212022.

'+ ThAm tlinh sd liQu tr€n b6o c6o tdi chinh quy 312022.

B6o c6o tdi chinh cria PSW vd .o bin dd phan 6nh trung thgc tinh hinh ho4t d0ng

sdn xu6t kinh doanh vi tdi chinh cria Cdng ty; viQc ghi ch6p, phdn loqi vd trinh bdy

tudn thri theo chuAn muc k6 to6n ViQt Nam vd c6c quy dlnh hiQn hdnh. BCTC da

dugc C6ng ty Ki0m to6n Deloitte Viet N.rq thgc hi.0n.so6t x6t vd ki'5m to6n theo

Nghi q,ry5t DHDCD thucrng ni6n phO. chuAn. Qua thAm dinh BCTC Ban Ki6m

so6t dd c6 y kitin nhdn xet, klen nglii vd c6ng tdc quin fV ti0n gui, ki6m so6t c6ng

no vd chi phi cfing nhu viQc thyc hiQn cric chi tiOu k€ hopch d0 ki6m so6t hoat

dQng cta C6ng ty dugc t6t hon.

2. Tht lao vir c6c khoin thu nhdp kh6c cira BKS
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stt Hg t6n Chtic danh Tht lao (TriQu VND)

I Mai Hdng Kh6nh T.BKS 42,0

2 Bui Trinh Vdn Anh TV.BKS 30,0

3 Ph4m Thi A ChAu TV.BKS 30,0

T6ng cQng 102,0

III. 86o c6o thqc hiQn nhiQm vg quin lf cria HDQT
H6i tl6ng quAn tri phdn c6ng c6ng viQc cho c6c thdnh vi6n theo llnh vuc tl6 c6 y
ki0n.

Ndm 2022, HDQT hqp 4 lAn vd l6V !,ki6n thdnh viOn HDQT 15 lAn dti chi d4o,
xem x6t, giSm s6t c6c b6o c6o hoat rl6ng kinh doanh theo thdnglqty trong ndm
2022 cua BGD trong vi6c thuc thi c6c Nghi quy6t, Quytit dinh cria
DHECD/HDQT.

Nguy 151.0612022 EHDCD dd ban hdnh Nghi quytlt sO OSntq-HDQT vA vidc
th5ng nhAt chi tr6 c6 tric n[m 2021 liL lT%lmdnh gi6, c6phAn.

IV. 86o c6o thgc hi6n nhiQm vg quin lf, tliiiu hinh cria BGE
BGD thuc hiOn nghi quytit DHDCD thuong niOn n[m 2022. NIm 2022 voi thi
truong c6 nhiOu bitin dQng b6t lqi, mac dt BDH da c6 nhi€u cd g6ng, n6 tu..
nhung k€t qu6 thuc hi6n vAn chua dat duoc k€ hoach dd ra do nhUng tt O t t an
khach quan cta thi trucrng (san phAm chri luc Ure vd NPK Phf My chua dat kC
hoach ldm anh hucrng d6n cric chi ti6u khiic nhu doanh thu, loi nhu4n).

BGD c6 thgc hi6n phdn c6ng cho ciic thdnh vi0n trong BGE, trao d6i cdng viQc d6
tirn giai ph6p thuc hiqn kti ho4ch kinh doanh cira PSW, vi6c qudn ty, di6u frann
v6n drim bdo mang lai loi nhu6n cho PSW vd lgi fch cho cO aOng.

V. KGt qun .I6nh gi6 sg ptriii trqp gifta BKS vrii HQi tl6ng quin tri, Ban giSm tl6c
C6c ki6n nghi, e6p i,cua BKS duoc BGD lang nghe vd hodn thiQn. BKS duoc
tham dy c6c cuQc hop HDQT vd hop giao ban C6ng ty vd duoc trao d6i y kiiin tai
cdc cudc hqp d0 tim giai phiip thuc hi6n c6c kti ho4ch duoc giao.

VI. K6 ho4ch ho4t tlQng cria BKS nilm2023
- Gi6m sdt vi6c thgc hiOn nghi quy6t cria EHDCD ndm 2023.
- Gi6m sdt vi6c tudn thri phrip ludt. di6u 16 vd c6c quy ch6 cria PSW trong hoat d6ng

quan ly didu hdnh doanh nghiQp.

- Gi6m sat viQc thuc hi6n c6c nghi quy0t/quy6t dinh/chi dao cria DHECD/HDQT tai
PSW.

- Gi6m s6t vi6c t6 chric thgc hi6n k6 hoach kinh doanh ndm 2On dA duoc HDQT
giao vd DHDCD ph6 duy6t.

- ThAm dinh b6o c6o tdi chinh quyl6 th6ng/nam.

- Ki6rn tra vi6c thuc hi0n ciic chi tiOu ho4t tlQng kinh doanh hdng thdng, quy rtd
duqc HDQT giao.

- Thgc hi0n c6c c6ng viQc kh6c cria Ban Ki6rn sodt theo quy dinh.
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VII. Ki6n nghi:
- Di6n bi6n thi trudng co nhidu thay d6i d.. ng.hi c6ng ty thUc hiqn hodn thanh k6

ho4ch ttrng qulf, tr6nh chi tiOu k€ hoach d6n vd nhtrng th6ng cu6i ndm.

- DAy manh c6ng t6c b6n hdng NPK Phri My.

- Thucrng xuy0n ki6m so6t c6ng no ctta kh6ch hdng.

VIII.Lrpa chgn c6ng ty ki6m toin BCT C ndm 2023

X6t n[ng luc, uy tin vd d0 phu hqp trong viQc hqp nhAt bao c6o tdi chinh toirn

ngdnh vd DPM. BKS PSW ki6n nghi DHDCD riy quyOn cho HDQT, BKS ltra
chgn m6t trong ba don vi ki6m to6n 86o c6o tdi chinh n1m 2023: (1) C6ng ty
TNHH Deloitte Vi6t Nam, (2) COng ty TNHH Ernst & Young ViQt Nam hoflc (3)

C6ng ty Pricewaterhouse & Cooper.

TM. BAN KIEM SOAT
TRIIONG BAN
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Ph6n 6 . BAo cAo TAI CHiNH NAM 2022

sAo cAo cuA BAN clAru Doc

Ban Gi6m tl6c C6ng ty Cd pnan fnan b6n vd H6a ch6t DAu khi Tdy Nam B0 (gqi tlt li "C6ng
ty") dQ trinh biio crio ndy ctrng voi b6o crio tdi chinh cria C6ng ty cho nlm tdi chinh k6t thric
ngdy 3l thAng 12ndm2022.

HQI EONG QUAN TRI VA BAN GIAM DOC

C^ac UV vi6n cta H6i d6ng Quin tri vd Ban Gi6m d6c trong ndm vi d6n ngdy ldp brio c6o niry
gom:

H6i ddns Ouan tri:

-

Ong Pham Quj Hi6n.
Ong Nguydn C6ng Bdng
Ong Chu Vdn H6ch

cht tich

VY vi6n
Uy vi6n

Ban Gi6m d5c:
Ong Nguy6n Cdng Bing Gi6m ddc
Ong L6 Thanh Tung Ph6 Gi6m d6c

rnAcu NHrEM cua saN GrAM Doc

Ban Gi6m d6c C6ng ty c6 tr6ch nhi€m lap b6o c6o tdi chinh phdn rinh m6t c6ch trung thuc vi
hqp ly tinh hinh tdi chinh c[ra C6ng ty t4i ngdy 31 thring 12 ndm2022, cfrng nhu k6t qui ho4t
d6ng kinh doanh vd tinh hinh luu. chuy6n tiAn t€ cho ndm tdi chinh ktlt thric ctng ngdy, pf,t f,qp
voi chudn mgc kti to6n, ch6 d9 kC to6n doanh nghi€p Vi€t Nam vd c6c quy dinh pfrap fy c6 li6n
quan d6n vi6c ldp vi.trinh bdy brio cilo tiri ctrintr. Trong vi€c lfp b6o cio tai &inir ndy, Ban
Girim d6c duoc y6u cdu phai:

. LUa chon c6c chinh srlch k6 toiin thich hqp vi 6p dung c6c chinh s6ch d6 m6t c6ch nh6t
qu6n;

o Dua ra cdc xdt do6n vd u6c tinh m6t c6ch hqp l;i vd thdn trong;

' Ndu rO c6c l8uy€n t6c kti to6n thich hqp c6 duoc tuAn thu hay khdng, c6 nhirng iip dung sai
16ch trong yt5u cAn duoc c6ng b6 vd gini thich trong b6o c6o tdi chinh hay kh6ng;

' Lap b6o c6o.tdi chinh tr0n co so hoat d6ng li6n tuc trir trucrng hgp kh6ng th6 cho ring
C6ng ty sE ti6p tuc hoat d6ng kinh doanh; vd

. Thi6t kC vn thuc hiQn hQ thdng ki6m so6t nQi bQ m6t c6ch hiru hiQu cho muc dich lap vd
trinh bdy b6o c6o tii chfnh hqp ly nham han chti rti ro vd gian ldn.

Ban Giiim ddc C6ng ty chiu tr6ch nhi6m dim bdo ring sd kd torln duoc ghi ch6p m6t c6ch phu
hop d0 phdn 6nh m6t c6ch hqp ly tinh hinh tdi chinh cira C6ng ty o bAt kj,thoi diem ndo vd
ddm bdo ring b6o c6o tdi chinh tudn thir chuAn.mtrc kti to6n. cfrE a'O k6 toan doanh nghiep Vi6t
Nam vd. cilc quy dinh ph6p ly c6 li6n quan d6n vi6c l6p vd trinh bdy b6o c6o tiri chinh. Ban
Gi6m d6c cf,ng chiu trrlch nhiQm dAm bio an toin cho tdi sdn cria C6ng ty vi thuc hidn c6c
bi6n phdp thich hqp dd ngdn chdn vir phrit hi6n cric hanh vi gian ldn vdr sai ptram nrac.

c0
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sAo cAo cua nlN cIAnr Doc (Ti6p theo)

Ban Gi6m d6c xdc nhfn rdng C6ng ty d6 tuAn thu c6c y0u cAu n6u tr6n trong viQc lAp b6o crio

tii chinh.

Thay m{t vd d4i diQn cho Ban Gi6m d6c,

Nguy6n.C6"g BIng
Gi6m ddc

Ngdy 28 t\dnq 2 ndm 2023
Thdnh phd Cdn Tho', CHXHCN Vi€t Nam
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56. /W\A-HC-BC

nAo cAo KrEM roAN ooc t Ap

Kinh efri: Crlc C6 tl6ng
HQi tldng Quin tri vir Ban Gi{m d5c
C6ng ty CO phin Phin b6n vir H6a chdt DAu khi Tiy Nam BQ

Chring t6i dd ki6m to6n biio c6o tdi chinh kdm theo cia COng ty C6 phAn Phdn b6n vd H6a ch6t
Ddu khi Tiy Nam P0 (gqi tdt ld "C6n1ty"), duqc hp ngdy 28 th6ng 2 ndm 2023, ttr trang 04
d6n trang 23,bao g6m Bing cAn d6i kC to6n tai ngiy 31 th6ng 12 ndm2022, B6o c6o k6t qud
ho4t dQng kinh doanh, 86o c6o luu chuy6n ti6n tQ cho ndm tdi chinh ktit thfc ctng ngdy vd Bin
thuy6t minh b6o c6o tii chinh.
Trrich nhign9 crta Ban Gidm itic
Ban Gi6m d6c C6ng ty chiu tr6ch nhi6m vd vi6c lfp vd trinh biy trung thuc vd hqp l1f b6o c6o
tdi chinh cria C6ng ty theo chuAn mUc k€ toiin, ch6 dO kC to6n doanh nghiQp Vi6t Nam vi c6c
quy djnh ph6p ly c6 li6n quan d6n vi€c l6p vd trinh biy b6o ciio tdi chinh vdr chiu tr6ch nhi6m
v€ ki0m so6t n6i b0 md Ban Gi6m d6c xric dinh le cdn thi6t de dam bdo cho viQc lip ve trinh
bdy b6o c6o tdi chinh kh6ng c6 sai s6t trong y6u do gian l4n hoac nhAm l6n.
Trttch nhiQm cfia KiAm turin viAn
Tr6ch nhiQm cira chung tdi li dua ra f ki6n vC brio c6o tdi chinh dua tr6n k6t qun cria cu6c ki6m
to6n. Chring t6i dd ti6n hdnh ki6m toan.theo ciic chuin m$c ki6m torin ViQt Nam. C6c chuAn
muc nhy y6u cAu chring t6i tudn tht chuAn muc vd cric quy dinh vA dao dric nghd nghi6p, lap k6
hoach va thuc hi0n cu6c ki6m to6n de dat duoc su ddm bao hqp ly v6 vi6l tigu Uao cao tai
chfnh cua C6ng ty c6 con sai s6t trong y6u hay kh6ng.
C6ng vi6c kiCi ioan bao g6m ttruc tr"idn ca" in,i ,u."nt i* thu th6p c6c bing chimg ki6m toiin
v€ c6c s6 li6u vd thuydt minh trdn brio c6o tdi chinh. C6c thu tuc ki6m to6n duoc lua chon dua
trdn xet do6n cira Ki6m to6n vi6n, bao gdm tl6nh gi6 rui ro c6 sai s6t trong y6u trong b6o crio
tdi chinh do gian l6n hodc nhAm lAn. Khi thgc hi6n d6nh gi6 c6c rui ro ndy, Ki6m to6n vi6n dd
xem xdt ki0m so6t nQi bQ cua C6ng ty li6n quan ddn vi6c ldp vd trinh bdy b6o c6o tiri chinh
trung thgc, hqp ly nham thiCt ke c6c thu tuc ki0m to6n ptru hqp vdi tinh hinh thuc t0, tuy nhi6n
khpng nhdm mgc dich dua ra y ki6n vO hiQu qud cua ki6m so6t nQi b0 cua C6ng ty. C6ng viQc
ki6m to6n cflng bao gdm d6nh.gi6 tinh thich hqp cua.c6c chinh s6ch k6 to6n duoc 6p dgng vd
tinh hqp l;f cira c6c u6c tinh ke to6n cira Ban Giiim d6c cfrng nhu drlnh giri viQc trinh bdy 6ng
th6 b6o c6o tdi chinh.
Chring t6i tin tucrng rang c6c.bing chrJmg ki6m torin md chring t6i da thu th6p duoc ld dAy dir vd
thich,hqp ldm co so cho ! ki6n ki6m to6n cua chring t6i.
Y ki0n ciia KiAm bdn viAn
Theo y ki6n cira chring t6i, b6o ciio tdi chinh dd phdn 6nh trung thuc vd hqp ly, tr6n c6c khfa
canh trong y6u, tinh hinh tdi chinh cira C6ng ty tal ngiy 3l thrlng 12 nirrr iOZZ', cfrng nhu k6t
qud hoat dQng kinh doanh vd tinh hinh luu chuy6n tidn td cho ndm tdi chfnh ket thric cung
ngdy. phu hqp v6i ch,,dn mtrc kC to6n, ch6 d6 kC to6n doanh nghi€p ViQt Nam vd c6c quy dinh
phdp ly c6 li6n quan d6n vi6c 14p ve trinh bdy b6o c6o tii chinh.

Hoirng Lan Huong
Ph6 T6ng Girim tliic
Gidy chringnh4n d[ng kj hdnh ngh0
ki€m to6n s6 0898-2023-001-l
cONc TY TNHH KIEM ToAN
DELOITTE VIET NAM
Ngdy 28 thdng 2 ndm 2023
Hit I{|i, CIIXHCN Vi€t lVam

Hq.u"g LG Thu Phumrg
Ki6m toin vi6n
GiAy
ng.h6

ki6m

chimg nhdn d[ng kj hdnh
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sANc cAN oor xn roAN
Tqi ngtry 3l rhdng I2 ndm 2022

Dcvn vi: \rI.JD

Sii tIAu nlmTAI SAN

A. TAI sAN NCAN HAN 100

I. Tiijn vir c{c khofln tucrng duong tiijn 110

l. TiAn 111

2. Cric khodn tuong duong tidn 112

II. Diu tu tiri chinh ngin h4n 120

iua sSThuy6t Sii cuiii nxm
minh

84.903.s44.936
3.903.544.936

81 .000.000.000

264.824.092.044 335.300.181.648

4 130.652.507.070
3.9s2.s07 .070

126.700.000.000

1. DAu tu nim git d6n ngdy d6o han

III. Crlc khof,n phii thu ngin h4n
1. Phii thu ngin h4n cua kh6ch hang

2. Tri tru6c cho nguoi bfn ngin han

3. Phii thu ngln han kh6c

IV. Hing tiin kho
1. Hirng t6n kho

2. Dg phong giim gi6 hang t6n kho

V. Tii sfln ngin h4n khrlc
1. Chi phi tri tru6c ngin han

2. Thu6 vd c6c khoAn kh6c phdi thu
Nhi nu6c

B. TAI SAN OAT TTAN

I. Tii sin cii Ainn
1. Tii san 

"O 
Ainn hfru hinh

- NguyAn gid
- Gid tri hao mdn lily kA

2. Tiri sin cO dintr v6 hinh
- NguyAn gid
- Gid tri hao mdn luy k€

II. Tii sin diri h4n khric
1. Chi phi tri tru6c dii han

TONG CQNG TAI SAN
(270:100+200)

20.879.561.689 21.609.770.94s

28.871.871.984
22.785.099.051

5.428.959.276
657.813.657

148.631.463.474
154.669.292.423
(6.037.828.949)

2.417.21.1.650
180.708.087

2.236.503.563

20.116.585.849
4.827.240.337

37.961.909.504
(33.134.669.167)

ts.289.345.512
15.863.087.425
(573.741.e13)

762.975.840
762.975.840

20.000.000.000
20.000.000.000

109.027.s56.030
12.44t_632.259

96.274.742.950
311.180.821

75.491.584.260
7s.491.584.260

20.528.406.722
5.330.062.516

37. I 42.299.504
(31.812.236.e88)

t5.r98.344.206
15.649.117.425

(450.77 3.2 1e)

1.081.364.223
1.08t.364.223

t23

130

131

t32
t36

140

141

t49

150

151

153

5

6

7

8

200

220
221

222

223

227

228

229

260
26t

270

9

14

10

11

9

285.703.653.733 356.909.952.593

26
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nANc cAN oot rB roAN 1ri6p theo)
Tqi ngiry 3l thdng 12 ndm 2022

NGUON VON

C. NO PHAI TRA
I. Nq ngin h4n
1. Phai trd nguoi brin ngin h4n

2. Nguoi mua tri tiAn tru6c ngin han
3. Thud vd cdc khotur phii n6p Nhd

nu6c
4. Phdi tr6 nguoi lao ddng
5. Chi phi phAi tri ngin han
6. Phai tri ngin han kh6c
7. Qu! khen thuong, phric lqi

D. VON CHU SOHUU
I. Viin cht sO hfru
L V6n g6p cua cht sO hiru

- Co phieu ph6 th6ng c6 quyin
biAu,quy€t

2. Qu! ddu tu phiit tri€n
3. Loi nhudn sau thuO chua phdn ph6i

- Loi nhudn sau thud chwa phdn
phi* lay rc aen cu6i ndm trudc
- Loi nhudn sau thud chua phdn

, :,pnot nqm nay

TONG CONG NGUON VON
(440:300+400)

U SO B OI-DN
Don vi: \rND

Ma siirhuytit Sii cuiii nem Sii tl6u nem
minh

300

310

311

3t2
313

314
315

319

322

400

410

4tt
4l la

418

421

42l a

42 1b

t2
13

t4

l5

t6

70.092.684.521

70.092.684.521
54.774.443.362

2.8t3.666.34s
687.96s.419

5.639.947.500
380.159.516
789.630.000

5.006.872.379

215.610.969.212

215.610.969.212
170.000.000.000
170.000.000.000

18.928.98s.693
26.681.983.519

17.723.959.024

121.357.007.876

121.357.007.876
75.825.890.534

22.384.gtt.t32
4.717.000.1t0

6.579.86s.244
936.642_994

667.180.000
10.245.617.862

235.552.944.717

235.5s2.944.717
170.000.000.000
170.000.000.000

18.928.985.693

46.623.959.024

292.988.759

,R
\NI
i ,,i,1
rKHt 

I

a0.,
-D

440

8.958.024.495 46.330.970.265

285.703.653.733 356.909.952.593

[,0 Du'c Tf,n
Ngu'di lf,p bi6u

Nguy6n Thirnh C6ng
KG torin truring

Nguy6n.C6ng Bang
Girim tl6c

NSdy 28 thdng 2 ndm 2023
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nAo cAo rnr euA HoAr DqNG KINH DoANH
Cho ndnt titi chinh ket thtic ngiq; Jl thang l2 nam 2022

ua siiThuy6t Nim nay
minh

Dcrn vi: VND

NIm tru'6'c

01 18 3.s16.703.92r.283 2.681.484.460.67s

AA
CHI TIEU

l. Doanh thu bin hing vir cung cAp

dich vg

2. Cdc khoin giAm trri doanh thu
3. Doanh thu thuin vii bin hirng vh

"ung 
c6p dich vU (10:01-02)

4. Gi6 v6n hing ban vi dich vu curg .Ap

5. Lqi nhu$n gQp viibfn hirng vi
cung cip dich vq (20=10-11)

6. Doanh thu hoat dQng tii chinh
7. Chi phi tdi chinh

- Trong d6: Chi phi ldi vay

8. Chi phi b6n hdng

9. Chi phi quin lj doanh nghiQp

10. Lqi nhufn thuin tir hoSt tlQng kinh
d o anh (3 0=2 0 +(2 I -22\ - (25+2 6\)

1 1. Thu nh4p khdc

12. Chi phi kh6c

13. Lqi nhu$n kh:ic (40=31-32)

14. T6ng lqi nhu$n k6 tofn tru6c thu6
(50=30+40)

15. Chi phf thud thu nhfp doanh nghiQp

hiQn hdnh
16. Lqi nhu$n sau thu6 thu nh$p

doanh nghiQp (60=50-5.1)

17.L5,i co bin tr6n c6 phi6u

02

10

18

18

17.507.384.17 5 16.292.829.863

3.499.19 6.537. I 08 2.665.191.630.8 I 2

3 .442.340.640.296 2.5 52.692.41 4.7 49

56.855.896.812 112.499.216.06320

2t
22

23

25

26

30

il 19

31

32

40

1.174.090.181

r.113.59r.s36
1.094.025.536

30.29r.9ss.770
17.098.898.146

9.465.541.s41

4.707.490.520

4.707.490.520

14.173.032.061

2.97 5.50r.442

11.197.530.619

s27

3.692.7t5.121
8.886.1s0

31 .510.405.002

19.448.583.189

6s.224.056.843

6.941.821.939
18t.664.214

6.760.1s7.725

71.984.214.s68

r 4.630.98s.380

57.353.229.188

2.725

2l

22

22

23

50

51 24

25

60

70

LO Dric Tfln
Nguli lflp bi6u

Nguy6n Thhnh C6ng
K5 torin truffng

Nguy6nC6ng Bing
Giim tl6c

28
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eAo cAo lul; cHUYEN TrEN TE
Cho ndm tdi chinh k€t thtic ngtry 3l thdng t Z iam ZOZZ

CHi TITU

I. LT]^U CHUYEN TIEN TU HOAT
DQNG KINH DOANH

l. L,yi nhuQn trwfc thui!

2. Diiu chinh cho ctic khodn:
KhAu hao tiri san cd dinh

C6c khodn dU phong

Dcrn vi: \rND

Mi sii Nim nay NIm trurfc

14.173.032.061 71.984.214.568

1.445.400.873 1.743.009.781

(231.000)

01

02

03

6.037.828.949
(Lai)nd ch6nh lQch tj,gi6 h6i do6i do danh 04
gi|lai cric khodn muc tiAn td c6 g6c ngoai
rc

Lai tt hoat d6ng dAu tu 05
(1.t73.119.181)

1.094.025.536

21.576.937.238

77.784.30t.03t

(79.177 .708.163)

(39.292.10e.s70)

266.2t4.584

(1.094.02s.s36)

(9.343.}te.744)

(7.478.2st.607)

(36.7s7.661.767)

(s.809.000)

(4.s03.662.s2t)

69.217.752.828

(s8.048.642.1s9)

(34.06s.92s.497)

67.074.624.938

(212.564.3s4)

(tt.312.s3s.2t7)

(3.317.7s4.119)

29.334.956.420

Chi phi l5i vay

3. Loi nhu\n,t* hogt ilQng kinh doanh trwdc
thay it6!vdn lru clQng
Thay ddi cilc khoin phai thu

Thay ddi hang t6n kho

Thay d6i c6c khoan phdi trd (kh6ng kd thu€
thu nh4p doanh nghiQp phdi n6p)
Thay d6i chi phi trd tru6c

Ti€n lai vay dd trd

ThuC thu nhfp doanh nghiQp dd nQp

Ti6n chi kh6c cho ho4t d6ng kinh doanh

Lwu chuydn fiin thudn tir hogt itQng kinh
doanlt

II. LUU CHUYEN TIEN TTJ UOAT
DQNG oAu ru

1. Ti6n chi mua sim, xdy dgng TSCD vi 21

c6c tdi sin ddi han kh6c
2. Tii:n chi cho vay, mua c6ng cg no cua 23

don vi khric
3. Ti€n thu hOi cho vay, b6n lai c6c cdng cu 24

no
cta don vi khic

4. Ti€n thu ldi cho vay, c6 tttc vd loi nhufn 27
dtroc chia
Ltru chuydn fiin thuiin tb hogt rlQng iliu 30
tr

29

(1.033.s80.000) (r97.r17.800)

(40.000.000.000)

20.000.000.00020.000.000.000

1 .307 .998.633 3 .57 5 .07 5 .060

A,,\lc.'l

:(

06

08

09

10

l1

t2

t4

l5

t7

20

20.274.418.633 (16.622.042.740)

D



ilI. LUU CHUYEN TIEN TtI HoaT
DoNG rar cniNn

1. C6 tirc, lqi nhuan d1.ta cho chu so hiru

Lnu chuydn tiin thuiin ti'hoat ilQng tdi
chfnh
Lwu chuyin fiin thuiin trong ndm
(50:20+30+40)
-.;Tidn vd twong tfuong fiAn cliu ndm

Anh hucrng ctra thay d6i ti gia hdi doai
quy d6i ngo4i tQ

Tiiin vir tuong duong tidn cu6i nlm
(70=50+60+61)

36

40

50

60

61

70

(29 _26s.es0.000)

(29.26s.9s0.000)

(4s.749.r93.134)

130.652.507.070

23 r.000

84.903.544.936

(6.737.520.000)

(6.737.s20.000)

5.975.393.680

124.677.224.390

(111.000)

130.652.s07.070

LO Dri'c Tf,n
Nguli lfp bi6u

Nguy6n Thinh C6ng
K6 toin tru&ng

Nguy6nC6ng BIng
Gi{m al6c

Ngdy 28 thdng 2 ndm 2023
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Phfrn 7 - TO TRiNH vn, putloNc AN prrAN PHOI LoI NHUAN

Cdn cri Ludt Doanh nghiQp;

Cdn cu vdo DiAu lC PSW dd dugc DHECD thdng qua;

Cdn cti vdo quy ch6 quin ly tei chfnh PSW rld dugc HDQT ban hdnh.

EC c6 co sd trich l\p cic qu! cho hoat d6ng cria PSW vd tr6 cO tric cho c6c c6
d6ng, PSW kinh dO nghi DHDCE th6ng quu.7. n6i dung sau:

1. Phuong 6n phdn phOi tqi nhudn ndm2022 (Einh kdm phq lqc A).

2. KO hoach ph6n phdi loi nhudn ndm2023 (Dinh kdm phu luc B).

Kinh dd nghi DHECD xem x6t vd bir5u quy6t th6ng qua ciic phucrng rin phdn ph6i
loi nhu6n tr6n.

TrAn trong.

TM. HQI DONG QUAN TRI
CHU TICH

Phpm Quy Hi6n

,i

PH

,(
\
(

3r



PHU LUC A
PHTIONG AN PUAN PHOI LOI NHUAN NATVT ZOZZ

Dvt ; ddng

stt Chi ti0u sii tiitn

I Lqi nhuQn trwdc thui ndm 2022 14,173,032,061

II Lqi nhuQn ssu thui ndm 2022 11,197,530,619

ilI Trich l\p cdc quj trong ndm 2022 nhu'sttu 2,239,506,124

Quf khen thu&ng, phfc lqi 212391506,124

1.1 Qui khen thuong 1,567,654,287

1.2 Qui philc lqi 67 1,851,837

U. Lqi nhuQn cbn lgi sau phfin pnOt cAc qui 8,958,024,495

V. L,gi nhuSn cdc ndm trr6'c cltuy1n sang I7,723,959,024

W. SO cO philn 17,000,000

WI. Tit t9 chia cA ttlc ndm 2022 (9%) 15,300,000,000

Wil. Lqi nhuQn chuydn sang ndm sau 11,381,983,519
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PHU LUC B
KE HOA,CH PHAN PHOI LOr NHUAN NAM 2023

Dvt: d6ng

stt Chi ti6u sii tiiin

L Ki hogch lqi nhufrn sou thud ndm 2023 20,000,000,000
II. Ki hogch trich lQp cdc quj 4,000,000,000

Trich lflp quy khen thucrng, phric lqi (20%LNST) 4,000,000,000

Trong dd

I Qui khen thwong (70% LNST)

Qui philc loi (30% LNST)

2,800,000,000

2 1,200,000,000

ilL Lqi nhuQn ndm trwdc chuyin sang 11,381,993,519

IV. Lqi nhuQn chtra phfrn phiit nAm 20ZS 27,3 81,983,519

V. Ti, ft chia cO trbc (9%) 15,300,000,000

W. L.oi nhugn cbn tqi chuyAn ndm sau 12,081,993,519
* Luu y: Trucrng
C6ng ty duoc trich
kC hoach.

ho. p
b6

loi nhudn thgc hiQn vuot loi nhuAn k6 hoach duoc giao, cho phdp
sung qu! khen thucrng, phric loi ld 1\oh tr}n loi nhudn sau thu6 vucrt

)
d)
3

iil
HI
el

r4

!

JJ



Phfln S - TRiNH PHT, CHUAN DIEU CHINH KE HoACH vA s6 TTTUc HIEN
LtIoNG, rntl6lc, THU LAo vA LgI icu rHAc cuA Her DoNc'quAN
TRI, BAN rrnvr soAr NAvr zozzv)+ rn uoAcn NAnn 2023.

I. Trinh ph6 chu6n tlidu chinh t<6 ho4ch tidn luong, thu0ng, tht lao vh lqi ich

khSc nilm 2022 cta HDQT, BKS.
Do'n vi: TriQu VNI)

Trong d6, tu qu! luong: 1.740,0 triQu hon thtrc hi0n ndm

2O2l (1.864,2 triQu d6ng): ngudn il qu! khen thudng phric lgi, thu lao va loi ich

kh6c: 1.180,0 triQu ddng.

Ly do trinh ph6 chuAn diAu chinh t[ng chi tu ngu6n qu] khen thudng phtic loi. thu

lao vd lgi fch kh6c:

+ Tdng phAn ph6i qu! khen thuong phric loi ngu6n tir ndm 2021 chty6n qua ndm

2022 nhim kip thoi dQng vi6n, tudng thuong xri'ng d6ng cho CBCNV noi chung vd

HEQT, BKS n6i ri6ng vt, thanh tich d4t duoc trong ndrn 2021 sau khi co k6t qua

BCTC nirlr^2021 dugc ki6m torin.

+ Vi6c phdn ph6i qu! khen thucrng phric lqi dam bao c6ng bing, theo vai tro vi tri
vlr sy rl6ng gop cria CBCNV d6i vdi ki5t qud d4t duoc trong ndm2021.

B5o cfo DHDCD th6ng qua k6t qui thgc hiQn phin ptriii ti6n lucrng, thu'thg,

thir lao vi lqi fch khfc nilm2022 cfra HDQT, BKS.
HDQT b6o crlo DHDCE th6ng qua k6t qua thyc hiQn ph6n ptrOi tien luong, thuong,

tht lao vd loi ich khdc ndm2022 cua HDQT, BKS nhu sau:

DVT: TriQu ttdng

II.

stt Hg t6n Ch['c danh
Tidn
luong

Tht
lao

Tiiin
thu'ong vir
phfc loi tit'
qui KT-PL

Chi phi vlr
lgi ich khrlc

T6ng
c0ng

I. HQi ddng quin tri
1 Pham Quj Hi6n CT. HDQT 933,8 430,9 110,2 1.474,8

2 Chu V[n H6ch TV.HDQT 48,0 48,0

J Nguy6n C6ng Bing TV HDQT
ki6m GD

806,2 374,9 107,5 1.288,6

II. Ban kiGmsoft
I Mai Hdng Kh6nh T.BKS 42,0 42,0

2 BtiTrinh V6n Anh TV.BKS 30,0 30,0

J Pham Thi A Ch6u TV.BKS 30,0 30,0

TONG CONG 1.740,0 150,0 805,7 217,7 2.913,4

IIII. K6 ho4ch vd tiiin luong, thir lao vir fidn thu0ng nilm 2023.

Nam 2023, PSW ti6p tqc quin ly tidn luong, tiAn thucrng cria HDQT, BKS theo

Quy ch6 quin ly tiOn luong, tht lao, tidn thuong dOi v6'i Nguoi dai diQn cua T6ng

stt N6i dung Ki5 hoach tln
duyQt

Kti hoach
trinh ph6

chuAn

I
Ti€n luong, thudng, tht lao vd lgi ich khric ndm 2022 cia
HDQT, BKS

2.758,2 2.920,0
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C6ng ty Ph6n b6n vd H6a ch6t DAu khi - CTCP tqi cdc C6ng ty Cd phAn c6 v6n
g6p chi phdi cria PVFCCo. Cdn cri tinh hinh thUc hi6n ndm 2022 vd KH SXKD
ndm2023,PSW du ki6n xdy dpg k6 hoach quy ii6n lucrng, tht lao, ti0n thu&ng vd
c6c loi fch khric cira HEQT, BKS ndm2023 nhu sau:

- K6 hoach (luong, luong b6 sung, thudng, thu lao): 2.814,0 tri6u d6ng.

- Dy phdng, chi kh6c: 172,8 triQu tl6ng.

- T6ng c6ng: 2.986,8 triQu d6ng.

(Ghi chil; Trong trudng hqp Lqi nhudn C6ng ty vuqt k€ hoqch cua Dgi hQi ding ci;
d6ng thong qua, thi cu l% lqi nhugn vaqt duoc_ trfch thAm 2% qui luong kC hoach,
nhtrng t6i da khong vuo. t qud 20% qu! luong k€ hoach).

TM. HQr OoNC QUAN rRI
CHU TICH

Ph4m Quf Hi6n
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PhffN 9 - TO TRiNH THONG QUA NQI DUNG UY QUYEN CUA DHDCD CHO
HDer pHE DUvET cHIEN LUqc pHAr rRIEN cu,q. coNc ry DEN NArvr
2o3s vA DINH HtIoNG EEN NAtvt zo+s

Kinh gti Dai hQi d6ng c6 d6ng C6ng ty Cd phAn Phdn bon vd H6a chAt Dflu khi
T6y Nam BQ

C[n cu DiAu 16 PSW da duoc DHDCD thdnh lip C6ng ty th6ng qua ngdy
2911212010 vd sria d6i b6 sung ngity 2910612021;

Nhim chri dQng, d6p ring y6u c6u ho4t dQng kinh doanh cria PSW vO chi6n luoc ph6t

trii5n d5n ndm 2035, dinh hudng ph6t tri6n d6n ndm 2045 vit k6 hoach 5 ndm gAn nhAt,

d6p ring ho4t dQng kinh doanh trong tinh hinh mdi, ddm b6o sU phrit triiSn PSW b6n
,t g, quyen lgi vd lgi fch cira Cd d6ng. HEQT dd nghi DHDCD xem xdt vi uy quyAn

cho HDQT ti6p tlrc rd so6t, c4p nhat d0 hoin thiQn vd phO duyQt chi6n lugc C6ng ty vd t6i
co cAu C6ng ty.

1. Chi6n lugc phiit tritin d6n nam 2035 vd dinh huong d6n nam 2045;

2. C6c chi6n luoc chric n[ng;

3. C6c k6 ho4ch ph6t tritin chric ndng trung vd ddi han;

Kinh trinh DHDCD xem x6t th6ng qua.

TM. HQI D.ONG QUAN TRI
CHU TICH

Ph4m Quf Hi6n
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Ph6n 10 - TO TRiNH THONG QUA NQr DUNG SrIA O6r OmU LE DE 86
suNG MOT so NGANH NGHn-rlNu'DoANH cuA coNc rv cb pnAN
PHAN BON VA HOA CHAT DAU KHI TAY NAM BO

Kinh gui: Dai hQi d6ng c6 d6ng
C6ng ty C6 phAn Phdn b6n vd H6a ch6t DAu khi T6y Nam BQ.

Can cri DiAu 10 lSW dd dugc EHDCD thdnh lAp COng ty thdng qua ngdy
2911212010 vd sira tl6i b6 sung ngity 2910612021;

Cdn cti viro nhu cAu thi ty*g vd y6u cAu hoat.dQnq kinh doanh thgc t6 cria COng ty,
tr6n co so drip tlng c5c y6u cAu cira ph6p ludt vd dO xuAt cria Ban Ei0u hdnh, HQi rl6ng
quan tri Cdng ty Cd phAn Phdn b6n vd H6a ch6t OAu khi Tdy Nam BQ kfnh trinh DHDCD
xem x6t vd th6ng qua vi6c b6 sung mdt sd ngdnh ngn6 nnn doanh cria COng ty, cU th6 tai
khoan 1, Di0u 4:

STT TGn nghnh nght KD ME
ngirnh Ghi chri

I Tr6ng hia 011I

2 Tr6ng ng6 vd cdy luong thgc c6 h4t kh6c 0tt2
J Trdng rau, d6u ciic lo4i vd tr6ng hoa, cdy cdnh 0118

4
Trdng cAy gia vi, cdy duoc liOu, cdy hucrng
liQu l6u ndm

0128

5 Nhdn vd chdm s6c cAy gi6ng hdng ndm 0131

6 Nhdn va chdm s6c cay gi6ng ldu ndm 0t32

7

Ho4t dOng dich vu trdng trgt
Chi ti6t: C6c dich vu h6 tro tr6ng trot Chi ti6t:
Nghi0n cfu, sin xu6t vA kinh doanh c6c loai
gi6ng cdy trdng: Chi ti6t: Dlch vu khrio
nghiOm gidng/phdn bon/thudc b6o v0 thuc
vat.

0161

8 Hoqt dQng dich v.u sau thu ho4ch 0163

9 Xu li hat gi6ng d6 nhdn gi6ng 0164

10.

Xay . xitt vd .ral xudt bQt th6
Chi ti€t: Xay xitt, ch6 biOn, dong g6i, bao quan
c6c sin phdm tu lfa, g4o

1 06 I

I l. S6n xu6t tinh bdt vd c6c sin phAm tu tinh b6t 1062

t2

Sdn xuAt thu6c tru sdu vd san phAm ho6 chfr
kh6c dirng trong n6ng nghigp
Chi ti6t: Sin xudt thu6c tru s6u vd ciic sin
phAm h6a ch6t khric dung trong n6ng nghiQp
Chi ti6t: Sdn xu6t thuOc iru sdu, AiCirAV Cni
ti6t: Sin xu6t thu6c di6t co, m6i, n6m

2021

5t



STT TOn nghnh nghiifD ME
nghnh

Ghi chri

13 B6n bu6n g4o 463t

t4.
B6n bu6n thuc phdm
Chi ti6t: Mua b6n thtrc phdm Chi ti6t: Mua
b6n rau, hoa qui tuoi

4632

Biln bu6n m6y m6c, thi6t bi vd phq tung m6y
n6ng nghiQp: Chi titit: Kinh doanh c6c sin
phAm vat tu n6ng nghiQp (yay m6c h6
trg/C6ng cu dung cgigi6ng/thudc/n6ng sin)

4653
Muc dich kinh doanh
v4t tu ndng nghiQp

t6.
B6n bu6n chuy6n doanh kh6c chua duoc
phdn vdo ddu (Chi titit: Bdn bu6n h6a chAt

trong linh v.uc n6ng nghiQp)
4669

11.
B6n 16.lr*g thgc, thgc ph6m, dd u6ng, thu6c
16, thu6c ldo chi6m ty trgng l6n trong cic oba
hdng kinh doanh t6ng hqp

47 tl

18.
B6n 16 khiic trong cdc oba hdng kinh doanh
t6ng hqp

47 t9

19.
Bdn 16 lumg thuc trong citc cta hdng chuyOn

doanh
472t

20
B6n 16 thgc phAm trong c6c cua hdng chuydn

doanh
4722

2t.

Bdn 16 hdng h6a kh6c mdi trong c,irc cta
hing chuy6n doanh. Chi tiOt: H6a chAt trong
linh vgc n6ng nghiQp, Kinh doanh phdn b6n,

amoniic l6ng, khi c6ng nghi0p. c6c sin phAm

h6a ch6t kh5c.

4773

22
Sdn giao dich diQn tir. Chq online, B6n le
theo y6u cdu d{t hdng qua buu diqn hoac

internet
479t

(B6n hdng online
khdng thuQc ngdnh
nghO kinh doanh co

diiiu kiQn, do vdy, chi
cdn thyc hiQn thu tuc
ddng $1i c6ng tY voi
md ngdnh 479llmd
ngdnh 4799 kdm md
ngdnh c[ra tirng lo4i
hdng h6a mh c6ng
ty kinh doanh).

23.
B6n 16 hinh thric khiic chua dugc ph6n vdo

d6u.
4799

24 C6ng th6ng tin 6312

25.
Xt ly dft liQu, cho thu6 vd c6c ho4t dQng li6n
quan

6311

26
Cho thu€ xe c6 dQng c0
Chi ti6t: Cho thu0 6 t6, cho thu6 xe c6 dQng

co kh6c
77r0

38
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STT TGn nginh ngh6 KD ME
nginh Ghi chrf

21

Ki6m tra vir ph6n tfch ky thuflt
Chi titit: Hoat rl6ng ki6m rlinh, ki6m nghiCm
vd chimg nhan ch6t lugng gi6ng cdy tr6ng
Chi ti6t: Kii3m nghi6m, kh6o nghi6m: thu6c
b6o vQ thuc v6t, gi6ng c6y trdng, phdn b6n,
thuc dn chdn nu6i, thric [n thty sdn Chi ti6t:
Kiem nghiQm hia gao, sdn phAm ilr hia gao,
luong thr.rc, thuc phAm

7t20

28.
Nghi6n cuu khoa hoc vd ph6t tri6n c6ng ngh0
trong linh vgc khoa hoc n6ng nghiOp

72t4

29
Cho thu6 m6y m6c, thiet bi vd d6 dung hiru
hinh kh6c Chi titit: Cho thu6 may vd thitft bi
n6ng nghiQp kdm ngudi diAu khi6n

7730

30 Dich vU dong g6i 8292
31. C6ng thdng tin 63t2

32.
Xu ly dt li6u, cho thuO vd c6c ho4t d6ng li6n
quan 6311

Kinh trinh EHDCD xem x6t th6ng qua.

TM. HOr DONG qUAX rn1
CHU TICH

Ph4m Quf Hi6n
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Drt Th6o

roNc coNc rv
PHAN BoN VA HoA CHAT DAU KHi

COT.VC TY CO PHAN
pHAN soN vA nol ctrar oAu xuf rAv Nalvt se

coJG HoA xA ngr cnO Ncnia lr[r NAM
DQc lap - TU'do - H4nh phric

ty cd phAn PhAn b6n vd Hoa ch6t Diu khi Tdy Nam 89 da

d6ng thdnh lap C6ng ty th6ng qua ngdy 2911212010 vi sua

36: A{Q-DHDCD Tp Cin Tho, ngdy 25 thdng 04 ndm 2023

NGHI QUYET
Phi6n hgp E4i hQi tl6ng c6 ddng thulng ni6n nIm 2023

DAI HOI DONG C6 OOXC
.I

CONG TY CO PHAN PI{AN BON VAHOA CTIAT DAU KHI TAY NAM BO

Cdn cri'Lu4t Doanh nghiQp ndn2020;
C[n cti DiAu
dugc Dai hQi

lQ C6ng
ddng c6

AOi UO sung ngdy 2910612021;

- Can cri k6t qua bi6u quy6t th6ng qua c6c n6i dung t4i phi6n hgp Dai hQi d6.ng cd

d6ng thuong niOn ndm 2023 cira Cdng ty Cd phAn PhAn b6n vd H6a ch6t DAu khi
TAy Nam BQ ngdy 2510412023,

QUYET NGH!:

Diiiu 1. Th6ng qua c6c nQi dung b6o c6o, td trinh t4i D4i hQi cu th6 sau:

1.1. Th6ng qua b6o c6o k6t qua kinh doanh ndm 2022 vd c6c chi ti6u chinh cua kd

ho4ch kinh doanh ndm 2023:

a riit ui kinh doanh ndm2022 vri,i cic chi ti6u chinh:
u/uTH cir

nim
2022lThqc
hi6n nim

202t

Dvt
K6 ho4ch
ndm 2022

Thqc hiQn
ci nim

2022

"/"TH cir
nIm/K6

hopch n[rn
2022

stt Chi ti6u

77,190/0 89,530Tdn 290.000 223.853I
SAn lugng kinh
doanh

80,51%170.000 133.010 78,24yo1 Ure Phir Mi TAn
69,620/0 88,08%Tdn 29.000 19.9012 NPK Phir My (SX)

62,5o600 30,00%Cfc sdn phAm ttt
g6c Ure

TAn 2.000J

21,9508.865 14,300Tan 62.0004
PhAn b6n thucrng
hieu Phri M! do

TCT cung cAp

227,690/0 294,41yo27.000 6t.477Phdn b6n tu doanh TAn5

91,660h 130,9903.824,17 3.505,08T6ng doanh thu Ti \rNDII

3.490,91 91,860/0 134,070/oTi VND 3.800,35III Tdng chi phi

t34.8503.442,34 97,9lYoTi VND 3_745,29I Gi6 v6n

98,10047,39 86,240Ti \rND 54,952 Chi phi QL&BH

1.t6t,97yo 41,3300,10 l,l7Ti VNDJ
Chi phi tdi chinh vd
kh6c
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stt Chi ti6u Evt KG hoach
nilm 2022

Thr.rc hiQn
cf, nIm

2022

o/"TH cir
nIm/K6

ho4ch nIm
2022

"hTH cir
nim

2022/Thryc
hiQn nim

2021

IV
Lqi.nhuAn trudc
thu6

TT \TND 23 77, 14,17 59,630 19,690A

V Loi nhuAn sau thu6 Ti.\TND I 9 02 ,20ll 58,890A 19,520h

VI C6c chi ti6u khric

1

Thu6 vd cdc khodn
phii n6p NSNN Ti \rND 6,70 6,32 94,3lyo 37,1106

2
Trich qu! khen
thuong phric lqi Tj, \rNE 3,80 2,24 5g,ggo 20,320

3 Tt 16 chia c6 tric % 9% 9% 100% 52,94yo

4

Ndng suit lao d6ng
binh qudn tinh theo
doanh thu

Tr.d/ng/th 5.31 I 5.51 I 103,160 138,200

VII C6c chi ti6u dAu tu

I
Gi6 tri thuc hi6n dAu

tu Ti \rND 6,19 1,47 23,780 174,77yo

- Mua ri- fS ttg Ti \rND 6,19 1,47 23,78yo 174,770h

2 Gi6 tri giai ngAn Ti VND 6,19 1,47 23,7goh 174,770

- Tir v6n cht so hiru Ti \rND 6,19 1.47 23,79o 174,77yo

b. Cr{c chi ti6u chinh cria ho4ch kinh doanh nim 2023:
K6 ch sin

ho tiri chinh

tl6u tu

stt Chi ti6u Don vitinh K6 hoach 2023

I vDam Phf M Tdn 150.000
2 NPK PhT M Tdn 38.000
J Dam KeBo T6n 2.000

4
Phdn b6n nhap khdu
TCT cung cdp

thuong hiQu Phri M! do
TAn 30.000

5 PhAn b6n tu doanh cira dcm VI Tdn 57.000

stt Chi tiOu Don vi tinh K6 hoach 2023
I doanh thuT Ty d6ne 4. 148,09
2 T chi Tj'ddng 4.123,09
J nh tru6c Tj't16ne 25,00
4 Tj'd6ng 20,00
5 li le chia c6 tric % 9

6
Ning su6t
doanh thu)

lao d6ng binh qudn (tinh theo TriQu
ddng/nguoilthtrrre

6.173

stt Chi ti6u Dcrn vi tinh KG ho4ch 2023
1 Gi6 tri mua sim t* san, trangltriE Ui Tj'd6ne 1,69
2 Gi6 tri gi6i ngdn trong ndm Tj'd6ne 1,69

KG tro

41

Loi nhuin sau thu6



1.2. Th6ng qua b6o c6o hoat dQng cria HDQT ndm 2022 vd k0 hoach, dinh hudng ho4t
dQng nim 2023.

1.3. Th6ng qua b6o c6o hoat dQng cria Ban ki6m so6t nf,m 2022 vd k6 ho4ch, dinh
hu6ng ho4t dQng ndm2023

1.4. Th6ng qua dC xudt lga chgn dcrn vi ki6m to6n cho b6o c6o tii chinh ndm2023.
Eai h6i Edng c6 d6ng riy quy€n cho HQi d6ng quin tri, Ban ki6m so6t xem xet, lua
chgn mQt trong ba dcrn vi ki€m to6n sau d6y thgc hien ki6m to6n b6o c6o tdi chinh
ndm2023 md Ban ki6m soiit d6 d6 xudt tai Dai hQi:

- C6ng ty TNHH Deloitte ViQt Nam.
- C6ng ty TNHH Ernst & Young ViQt Nam.
- C6ng ty TNHH Pricewaterhouse Coopers Viqt Nam.
1.5. Th6ng qua b6o c5o tdi chinh 2022 dA, dugc ki6m to6n bdi C6ng ty TNHH Deloitte

ViQt Nam
1.6. Th6ng qua phucrng 6n ph6n pnOi tql nhudn 2022 vit k6 hoach phAn ph6i lgi nhu4n

2023.
a an lgi nhuqn ndm2022.

b ho4ch hdn nh 2023

S tistt Chi ti6u

I4,173,032,061I Lgi nhuQn trwdc thuA ndm 2022

I I,197,5 30,619II L,qi nhuQn snu thud ndm 2022

2,239,506,124ilI Trich lQp cdc quj trong ndm 2022 nhu sau

2,239,506,,121Qui khen thu&ng, phfc lqi

1,567,654,2871.1 Qu! khen thuong

671,851,8371.2 Qu! philc lqi

8,958,024,495U. L,qi nhuQn cbn lgi sau philn pnai cdc /uy
17,723,959,024V. Lqi nhuQn ctic ndm trrd'c cltuyin sung

17,000,000W. 56 cO phfrn

15,300,000,000WI. T! lQ chia cA ttbc ndm 2022 (9%)

Lqi nhuQn chuy1n sang ndm snu 11,381,983,519

Chi ti6u S ti

Wil,

stt
20,000,000,000L KA hogch lqi nhuQn sou thud ndm 2023

4,000,000,000il. Ki hoqch trich tQp cttc qu!
4,000,000,000Trich lap qu} khen thucrng, phuc lqi (2O%LNST)

Trong dd

2,900,000,000I Qu! khen thaong (70% LNST)

1,200,000,0002 Qu! phuc lqi (j0% LNST)

I 1,3I1,983,519IIL Lqi nhuQn ndm trwbc chuyin sang

27,381,983,519IV Lqi nhuQn chwa philn pnai nAm ZOZS

15,300,000,000V. T! 19 chia cA *c p%1

12,081,983,519VI, Lqi nhuQn cbn lgi chuy1n ndm sau
* Luu f: Trucrng hqp
Cpng ty dugc trich b6
k6 hoach.

"t 
ra" k6 hoach duoc giao, cho phdp

ld,l0% tr6n loi nhuin sau thu0 vuot
lgi nhuf,n thgc hiQn vuot lcri

sung qu! khen thucrng, phric loi
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Noi.nhfn:
- Di6u 3;
- Luu: VT, HDQT (PFIN).

1.7 . Ph6 chuAn di€u chinh k6 hoach vd sO thgc hiQn iuong, thu&ng, tht lao vd lgi ich
khiic cta HDQT, BKS nim 2022 virK6 hoach ndm 2023.

- PhC chuAn di€u chinh kti hoach tidn lucrng, thucrng, tht lao vd lgi ich khiic n[m
2022 ctaHDQT, BKS: 2.920.0 triQu ddng.

- Th6ng qua ktit qun thyc hiQn phdn ph6i ti6n luong, thudng, tht lao vd lgi ich kh6c
ndm 2022 cta HDQT, BKS: 2.913,4 tri0u ddng.

- Ch6p thu4n k6 hoqch phdn ph6i tidn lucrng, thu&ng, tht lao vd lgi ich kh6c ndm
2023 cinHDQT, BKS: 2.986,8 triQu ddng.

1.8. Th6ng qua nQi.drrg uy quy€n cria EHECE cho HDQT phO duyQt chi6n luqc ph6t
tri6n Cdng ty <t6n nlm 2035 vd dinh huong dOn ndm 2045 nhu sau:

- ChiSn luoc ph6t trir5n d6n nam 2035 vit dinh hucrng d6n ndm 2045;

- C6c chitin lucyc chr?c n[ng;
- Ctrc k6 ho4ch phrit tritin chric nf,ng trung vd ddi hpn;

1.9. Th6ng qua nQi dung sria d6i Di6u 16, b6 sung mQt s6 ngdnh ngtr0 kinh doanh cria
C6ng ty theo tdi liQu DHDCD trinh E4i hQi.

Didu 2. Nghi quytit ndy c6 hiQu lgc tlugc E4i h6i cd d6ng th6ng qua ngdy 2510412023.

Di6u 3. HOi ddng quin tri, Ban Gi6m d6c, Ban Ki0m so6t, Tru&n g citc phdng truc thuQc
C6ng ty c.o phAn PhAn b6n vd H6a chAt DAu khf Tdy Nam BQ chiu trirch nhiQm thi hdnh
Nghf quy6t niry.l .

TM. DAr Hgr DONG CO OONC
CHU TICH HQI DONG QUAN TRI

Ph4m Quy Hi6n
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