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CONG TY CO PHAN CAP NUOC TAN HOA

Sb: 7111/TH-TCHC TP. Ho Chi Minh, ngay 31 thang 12 nam 2025

CBTT Nghi quyét diéu chinh tién luong, thu lao
ké hoach cia Thanh vién hdi df’ing, Kiém soat
vién va quy luong ké hoach Ban diéu hanh,
nguoi lao dong nam 2025

CONGTY CO
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NUGC TAN
HOA

©° Kinh gii: S¢ Giao dich Chimg khoan Ha Noi
1 Tén td chic: CONG TY CO PHAN CAP NUOC TAN HOA
- Tru s chinh: 215 Trén Thu Dg, Phuong Pha Thanh, TP.HCM
- Dia chi lién hé: 95 Pham Hitu Chi, Phudng Cho Lén, TP.HCM
- Dién thoai: : (028) 3855 7977 Fax: (028) 3955 7977
2 Ngudi thuc hién cong b thong tin: Lé Trong Thuén - Giam dbc.
- Dia chi: TK 19/25 Nguyén Canh Chan, Phudng Cau Ong Lanh, TP. H6 Chi Minh.
3 Loai thong tin cong bd:
V1 24h [J 72h O Yéucdu M Batthuong [ Dinhky

4 N§i dung thong tin cong bd: Cong b thong tin Nghi quyet Hoi dong quan tri
vé diéu chinh tién luong, thu lao ké hoach ctia Thanh vién hoi dong, Kiém soat vién va
quy luong ké hoach Ban diéu hanh, ngudi lao dong nam 2025.

S Dia chi dang tai: thong tin nay da dugc dang tai trén trang thong tin dién tur
clia Cong ty ngay 31/12/2025 tai duong dan: www.capnuoctanhoa.com.vn

Chung t6i xin cam két céc thong tin cong bd trén day 1a dang sy that va hoan toan
chiu trach nhiém trudc phép luat vé ndi dung cac thong tin da cong bo.

NGUOI THU'C HIEN CBTT

Noi nhan:

- Nhu trén;

- Luu VT.

Dinh kém:

- Nghij quyét s6 23/NQ-TH-HPQT ngay 31/12/2025

¢ Trong Thuin




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

TRACH NHIEM HUU HAN MOT THANH VIEN Poc lap — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUOC TAN HOA
S6: 23/NQ-TH-HPQT TP. H6 Chi Minh, ngay 31 thang 12 ném 2025

'NGHI QUYET HOI PONG QUAN TRI_
CONG TY CO PHAN CAP NUGC TAN HOA

V¢ diéu chinh tién luwong, thu lao ké hoach ciia Thanh vién hdi dong,
Kiém sodt vién va quy lwong ké hoach Ban diéu hanh, nguoi lao dong nim 2025

Céan ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 ndm 2020;

Cén ctr Quyet dinh s 3646/QD-UBND ngdy 26 thang 7 nam 2014 cia UBND
TP.HO Chi Minh vé viéc phé duyét Pé 4n chuyén d6i Cong ty TNHH MTV Cap nude
Tan Hoa thanh Céng ty c6 phan;

Cin cir Piéu 1¢ Cong ty C6 phin Cip nudc Tan Hoa dugc ban hanh kém Quyét
dinh s0 009/QB-TH-HPQT ngay 03 thang 6 ndm 2022 ctia Hoi dong quan tri;

Can ctr Quy ché ndi bo vé quan tri Cong ty C6 phan Cap nudc Tan Hoa dugc ban
hanh kém Quyét dinh s6 010/QD-TH-HPQT ngay 03 thang 6 nam 2022 cua Hi dong
quan tri Cong ty;

Cin ¢t Quy ché hoat dong cua Hoi ddng quan tri Cong ty C6 phan Cap nudc Tén
Hoa dugc ban hanh kém Quyét dinh s0 11/QD-TH-HDQT ngay 01 thang 6 nam 2022
cua Hoi dong quan tr1 Cong ty;

Cén cir Nghi quyét s6 01/NQ-TH-DHDCD ngay 24 thang 04 ndm 2025 cua Dai
hoi dong c6 dong thuong nién nam 2025;

~ Can ctr To trinh st 6622/TTr-TH-TCHC ngay 02 thang 12 nam 2025 cua Giam
doc Cong ty C6 phan Cap nude Tan Hoa vé viéc diéu chinh tién luong, thu lao ké hoach
cua Thanh vién hoi dong, Kiém soat vién va quy lwong ké hoach Ban Picu hanh, nguoi

lao dong nam 2025;
Can ctr Bién ban kiém phleu bleu quyet cua Hoi dong quan tri ngay  /12/2025 vé

viéc kiém phiéu 14y ¥ kién biéu quyét s6 029/PYK-TH-HPQT ngay 26/12/2025 ctia Hoi
ddng quan tri,

HQI PONG QUAN TRI CONG TY CO PHAN CAP NUOC TAN HOA
QUYET NGHI

Piéu 1. Thdng nhét diéu chinh diém b va diém d khoan 9 Diéu 1 Nghi quyét sb
01/NQ-TH-DHDCPD ngay 24 thang 04 nam 2025 ctia Pai hoi déng c6 dong thudng nién
nam 2025 d6i voi tién luong, thu lao ké hoach ctia Thanh vién hoi déng, Kiém soét vién
va quy luong ké hoach Ban Piéu hanh, ngudi lao dong nam 2025, nhu sau:

—  Tién luong ké hoach ctia Chu tich Héi ddng quén tri (Thanh vién hoi dong
lam viéc chuyén trach Cong ty) nim 2025: 605.244.000 dong/nim

—  Tién luong ké hoach ctia Truong ban kiém soat (Kiém soat vién lam viéc
chuyén trach Cong ty) nam 2025: 282.948.505 dong/nam.



—  Quy thu lao ké hoach cua Thanh vién hoi dong, Kiém soat vién lam viéc
khong chuyén trach nam 2025: 360.000.000 dong.

—  Quy tién luong ké hoach cia Ban diéu hanh va nguoi lao dong nim 2025:
73.567.348.680 dong.

(NGi dung chi tiét dwoc thé hién tai To trinh s6 6622/TTr-TH-TCHC ngay 02 thang
12 ném 2025 ciia Gidm dée Cong ty)

Giam déc Cong ty chiu trach nhiém vé tinh trung thuc, chinh xac cua cac s6 licu
trong viéc xay dung va thuc hién ké hoach dam bao tuan thu cac quy dinh hién hanh.

Diéu 2. Giao Giam dbc Cong ty thuc hién chi tra tién luvong, thu lao ké hoach ctia
Thanh vién hoi dong, Kiém soat vién va quy lwong ké hoach Ban Piéu hanh, ngudi lao
dong nam 2025 theo quy dinh; bao cio Hoi ddng quén trj cac van dé phat sinh (néu co).

Piéu 3. Hoi déng quan tri, Ban Kiém soat, Ban Giam déc, Ké toan trudng va céac
Phong, Ban, D1 lién quan chiu trach nhi¢m thi hanh Nghi quyét nay. Nghi quyét nay
¢6 higu luc ké tir ngay ky./. K=

Noi nhin: TM. HOI BQNG QUAN TRI
- Nhu Diéu 3; CHU TICH
- HPTV Tdng Cong ty "dé bao cao"
- Luu: TK.HDQT.
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"TONG CONG TY CAP NUGC SAIGON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Pic l4p — Tu do — Hanh phiic
CONG TY CO PHAN CAP NUGC TAN HOA

sé: 6622 /TTr-TH-TCHC TP. H6 Chi Minh, ngay 02 thdng 12 ném 2025

TO TRINH
V/v: Diéu chinh tién luong, thu lao ké hoach ctia Thanh vién hoi déng, Kiém soét vién
va quy lwrong ké hoach Ban diéu hanh, ngudi lao dong nam 2025

Kinh giri: - Ngudi dai dién phan vén gép clia Téng Cong ty tai Cong ty Cé
phé“m Cép nudc Tan Hoa.
- Hbi déng Quén trj Céng ty Cb phin Cip nuéc Tan Hoa.
- Kiém soét vién dugc Tong Cong ty cir tai Cong ty CP CN Tan Hoa.

Can cit Nghj dinh 44/2025/NP-CP, ngay 28 thang 02 ndm 2025 cia Chinh phii vé viéc
quan Iy lao ddng, tién lwong, thit lao, tién thuomg trong doanh nghiép nha nuée;

Can cur Thong tw 003/2025/TT-BNV, ngay 28 thdang 4 nam 2025 cua B Néi vu vé viéc
huéng dén thuce hién quan Iy lao déng, tién lwong, thit lao, tién thiéng trong doanh nghiép
nha nuoc;

Can cik Cong van s6 5429/TCT-TCNS ngay 12 théng 8 nam 2025 ciia Téng Céng ty Cdp
nuée Sai Gon TNHH MTV vé viéc xdy dung quy tién heong, thit lao ké hoach ndm 2025

Can cir To trinh s6 4922/TTr-TH-TCHC ngay 24 thdng 9 ndm 2025 cia Céng ty Co6
phdn Cép nuée Tan Hoa vé viéc xin  kién tién heong, thit lao ké hoach cia Thanh vién héi
dong, Kiém sodt vién va quy lwong ké hoach Ban diéu hanh, nguoi lao dong nam 2025;

Cdn cik Céng vin sé 018/TH-NPDV ngay 10 thang 10 ndm 2025 ctia Céng ty Cé phan
Cdp nude Tan Hoa vé viéc xin y kién tién lwong, thit lao ké hoach ciia Thanh vién héi dong,
Kiém sodt vién va quy luong ké hoach Ban diéu hanh, nguwoi lao dong ndm 2025;

Céin cik vao ké hoach san xudt kinh doanh va ké hoach tai chinh ndm 2025.

Ngay 24/09/2025, Céng ty Cb phan Cép nude Tén Hoa da c6 To trinh s6 4922/TTr-TH-
TCHC vé viéc xin ¥ kién tién lwong, thii lao ké hoach ctia Thanh vién hoi dong, Kiém soét
vién va qu§ lwvong ké hoach Ban diéu hanh, nguoi lao dong nam 2025 trinh Nguoi dai dién
von, Hoi dé“mg quén tri va Ban kiém so4t xem xét va c6 y kién. Trén co s& do, Nguoi dai dién
vén d4 c6 vin ban sb 018/TH-NDPDV ngay 10/10/2025 vé viéc xin ¥ kién tién huong, thii lao
ké hoach ctiia Thanh vién hoi ddng, Kiém soét vién va quy luong ké hoach Ban diéu hanh,
nguoi lao dong ndm 2025.

Thuc hién y kién thim dinh cta T Cong tac 37 vé lao dong, tién lwong, thu lao, tién
thudng tai cac Cong ty C6 phan vén gop chi phdi ciia Tdng Cong ty, Cong ty Cb phan Cép
nuée Tan Hoa bdo cédo phuong an xac dinh tién luong, thit lao ké hoach ctia Thanh vién hoi
ddng, Kiém soat vién Cong ty va quy tién hrong ké hoach Ban diéu hanh, ngudi lao dong
ndm 2025, nhu sau:



Noi dung da trinh
p tai To trinh sb o E
,?; Chi tiéu DVT | 4922 TTr-TH- | 0 g;‘;’nghd'e“
TCHC ngay
24/09/2025
1 | Chi phi khéng luong Péng | 104.207.142.437 | 104.254.729.252
g |TedlBaEbnRAUBOHN log 19.776.216 19.776.169
NLD
3 |Qu¥luongkehoach BBHVA | o | 73 567523520 | 73.567.348.680
NLD
Tién luong ké hoach/thang ctia \
a0g P 55.583.000 50.437.000
4 | Ch tich Hi dng quin i e
Tién lwong ké hoach nim cia 5
% 666.996.000 244,
3 | Chi tich Hoi déng quan tri Dong 9 Sib 000
g || LfnhmongkeRegelhmE e, |l 38.376.000 40421215
Trudéng ban Kiém soat
5 o o o Spth Iiliote || 268.632.000 282.948.505
Truéng ban Ki€m soat

Cdc néi dung khdc giit nguyén khéng thay doi

V6i cac ndi dung diéu chinh nhu trén, Cong ty C phan Cép nuée Tan Hoa kinh trinh
Hoi ddng quan tri, Ngudi dai dién vén va Kiém soét vién dwgc Téng Cong ty Tai Cong ty Co
phf?m Céap nu6e Tan Hoa cod y kién vé& phuong 4n diéu chinh x4c dinh quy tién lwong ké hoach
ctia Ban diéu hanh, ngudi lao dong va tién Iuong, thi lao ké hoach ctia Thanh vién hoi dong,
Kiém soét vién Cong ty nam 2025, nhu sau:

- Tbng doanh thu ké hoach - 192.780.270.437  dbng
- Téng chi phi ké hoach : 179.070.270.437  dbng
- Tbng chi phi (chua c6 Ivong) : 104.254.729.252  ddng
- Tbng loi nhuan ké hoach : 13.710.000.000  dong

1. Tién lwong ké hoach ciia Chii tich Hpi dong quan tri (Thanh vién hji dong lam
viéc chuyén trach Cong ty) nam 2025:
+  S6 ngudi lam viée chuyén trach binh quan = 01 ngudi

+  Mirc luong co ban ké hoach nam 2025 = 31.000.000 ddng/ngudi/thang
+  Tién hrong ké hoach/thang = 50.437.000 dong/ngudi/thang
+  Tién luong ké hoach nim 2025 = 605.244.000 ddng/nim

2. Tién lwong ké hoach ciia Truwéng ban kiém sodt (Kiém sodt vién lam viéc chuyén
trach Cong ty) nam 2025:
+  S6 ngudi lam viée chuyén trach binh quan  ~ 0,583 ngudi
+  Muic luong co ban ké hoach nam 2025 = 26.000.000 ddng/ nguoi/ thang




+  Tién luong ké hoach/thang = 40.421.215 ddng/ ngudi/ thang
+  Tién luong ké hoach nim 2025 = 282.948.505 ddng/nim.
3. Quy thit lao ké hoach ciia Thanh vién hji dong, Kiém sodt vién lam viéc khong
chuyén trach nam 2025:
+  S6 luong ngudi Thanh vién hoi dong, kiém soat vién 1am viéc khéng chuyén
trach: 06 ngudi;
+  Miuc thii lao binh quan 1a: 5.000.000 dong/ngudi/thang;
+ Quythulao: 06 x 5.000.000 x 12 = 360.000.000 déng
Vay: Quy thit lao ké hoach Thanh vién hji dong, Kiém sodt vién lam viéc khong
chuyén trdach nam 2025 la: 360 triéu dong (1am tron)
4. Quy tién lwrong ké hoach ciia Ban diéu hanh va ngwdi lao ddng nim 2025:
+  S6 lao dong ké hoach binh quéin ndm 2025 : 310 ngudi
+  Tién luong binh quan ké hoach nam 2025 : 19.776.169 ddng/ngudi/thang.
+ Quy tién lwong ké hoach ciia Ban diéu hanh va nguéi lao déng nam 2025:
73.567.348.680 dong
> Nhu vy Quy tién lrong ké hoach Ban diéu hanh va nguoi lao dong nam 2025: 73.567
triéu dong (lam tron).

Tir s6 liéu néu trén, Céng ty Cb phan Cip nuée Tan Hoa kinh trinh Hoi dong quan tri,
Ngudi dai dién vén thong qua quy tién luong ké hoach ciia Ban diéu hanh, ngudi lao dong va
tién Iuvong, thi lao ké hoach ctia Thanh vién hdi déng, Kiém soét vién Cong ty nam 2025.

Tran trong./ 7%= '

Noi nhin :

- Nhu trén;

- Luu

Dinh kém:

- Céc hd so lién quan




TONG CONG TY CAP NUGC SAI GON

TRACH NHIEM HUU HAN MQT THANH VIEN
NGUOI PAI DIEN PHAN VON NHA NUGC
TAI CONG TY CO PHAN CAP NUGC TAN HOA

Biéu sé 2-KH2025

BAO CAO XAC PINH QUY TIEN LUONG THUC HIEN NAM 2024 VA KE HOACH NAM 2025
CUA NGUOI LAO PONG VA BAN PIEU HANH

(d6i véi doanh nghiép xdc dinh quy lirong théng qua mire tién lwong binh quan)

Bdo cdo nim 2024 So sinh
S6 —— Pon vi Ké hoach
TT o tinh Ké hoach | Thuwchién | pim2025 | TH2024/ | KH2025/
niim 2024 | nim 2024 KH2024 TH2024
1 2 3 4 5 6 7=5/4 8=6/5
1 |CHI TIEU SAN XUAT KINH DOANH:
1 |Téng sin pham (ké ca quy dbi)
2 |Téng doanh thu Tr.dong 173.029| 184.805| 192.780| 106,81%| 104,32%
3 |Tbng chi phi (chua c6 Iuong) Tr.ddng 92.199 97.033| 104.255| 10524%| 107,44%
4 In‘g’hiz;“a“ fro e il dosohl. | opy gk 11.813|  12.994|  13.710] 110,00%| 10551%
Loi nhudn sau khi thuc hién céc nghia vu
5 |déi véi Nha nude, cac thanh vién gép Tr.ddng 5.853 6.546 7175  111,84%
vén
Ning suét lao dong (1) = (Téng doanh
6 |thu - Téng chi phi chwa c6 luong) /S6 | Tr.déng 278,69 284,05 285,57  101,92%
lao dong binh quén
II |Tién lrong ciia ngwdi lao ddng va Ban diéu hanh (khéng bao gdm lao dong cong nghé cao)
1 |Sé lao déng binh quan, trong d6 Nguoi 309 309 310/  100,00%| 100,32%
S4 thanh vién Ban diéu hanh (theo ché ol
< R 4 4 ,009 ,009
46 b6 nhiém) binh quin Ngudi 4 100,00%|  100,00%
S6 lao dong binh quéan (bao gdm ca
- |thanh vién Ban diéu hanh duoc thué lam | Ngudi 305 305 306  100,00%| 100,33%
viée theo Hop ddng lao dong) o
Tién Iwong binh quan ctia ngudi lao 1.000d/ . -
2 d6ng v Ban didu hinh, trong 6 théng 18.263 19.776 19.776]  108,29%|  100,00%
Ngudi lao dong (bao gdm ca thanh vién -
a) |Ban diéu hanh dugc thué 1am viéc theo it 18.051 19.495 19.495|  108,00%| 100,004%
hop ddng lao dong) &
g amisshak (hemsshb ey Bomiipny, | AN 34.428)  41251| 41251 119,82%| 100,00%
trong do: thang
2 ; £ £ £ 1.0004/
- |Téng gidm dbc, Giam dbc i 41.769 50.047 45.778| 119,82%|  91,47%
g Gl oo sy g 1.000d/
- |Céc Pho téng gidm dbc, Phé Giam déc thing 32.897 39.417 40421  119,82%| 102,55%




Bdo cdo nim 2024

So sanh

sé L Pon vi Ké hoach
T Chi ticu tinh | Kéhoach | Thuchién | nam 2025 | TH2024/ | KH2025/
nim 2024 | nim 2024 KH2024 | TH2024
1 2 3 4 5 6 7=5/4 8=6/5
PO 1.000d/
- |Ké toan trudng i 30.148 36.122 38.383|  119,82%| 106,26%
3 |Qudtifn longngubi lao dongvaBan | o 40, 67.718| 73330  73.567| 108,29%| 100,32%
diéu hanh, trong do
_ |Phén chénh l¢ch tién luong cua cén bo Tr.din
chuyén trich doan thé 0008
Phan tién luong thuc hién ting thém khi ‘
- |loi nhuén thyue hién vuot loi nhuén ké Tr.dong
hoach (néu cd)
Phan quy tién lrong theo san phim, dich
AL cong (déi vdi doanh nghiép vira thure Tr.ddn
hién san phim, dich vu cong, vira thuc e
hién hoat déng SXKD)
Phén tién lrong phai tra thém khi 1am
_ [viée vao ban dém, 1am thém gio (néu c6) T b
theo khoan 2 Pidu 15 Nghi dinh -Cong
44/2025/ND-CP
III | Tién lwong ciia lao déng cong nghé cao
1 {S6 lao ddng cong nghé cao binh quan Nguoi
) Phan tién luong cia lao déng céng nghé Tr.ddng
cao
i3 . . 1.000d/
3 |Tién luong binh quén thang
Phén tién lrong phai tra thém khi lam
viéc vao ban dém, 1am thém gio (néu c6) "
* ltheo khodn 2 Didu 15 Nghi dinh Tridoag
44/2025/ND-CP
IV |Tién thuwéng
Quy tién luong, phiic 1¢i phan phéi truc
tiép cho ngudi lao dong (bao gbm ca N X *
I b e W Soice i T Tr.ddng | 4.594,68| 4.594,68| 5.764,52| 100,00%| 125,46%
viéc theo hop ddng lao dong)
Tién thuéng binh quan ctia ngudi lao 1.000d/
2 |dong va Ban diéu hanh (kh6ng bao gdm | - 628 14.456 785 2303,05% 5,43%
lao dong cong nghé cao), trong do: &
Ngudi lao déng (bao gdm ca thanh vién 1.0004/
- |Ban diéu hanh duge thué lam viée theo hin 628 628 785  100,00%| 125,05%
hop ddng lao dong) g
2 ~ £ - £ 1.000d/
- |Téng giam d6c, Gidam doc théng 5.028
- |Cac Pho téng giam dbc, Pho Giam ddc ‘;ﬁfff 6.034




Bédo cdo ndm 2024 So sanh
S6 Chi tié Pon vi K& hoach
IT I tiéu il Ké hoach | Thuchién | pam2025 | TH2024/ | KH2025/
nim 2024 | nim 2024 KH2024 TH2024
1 2 3 4 5 6 7=5/4 8=6/5
o 1.0004d/
- |Ké toan truong Hikiic 2.766
. |Tin thuéng binh quén cia lao déng 1.000d/
7 céng nghé cao thang

Ghi chii: (1) Ghi chii cu thé tén chi tiéu tinh ndng sudt lao dong doanh nghiép lwa chon, déi v6i doanh nghiép st dung chi tiéu khdc phan
dnh hao phi lao dgng thi phdi 6 thuyét minh cu thé.
(2) Ghi don vi tinh twong g véi chi tiéu tinh ndng sudt lao dong tai diém (2) theo ném.

TP. HS Chi Minh, ngay 01 thding \Zndm 2025

Ngudi 1ap biéu

JH=

Dwong Thi Hong Hanh




TONG CONG TY CAP NUGC SAI GON

TRACH NHIEM HUOU HAN MOT THANH VIEN
NGUOI PAI DIEN PHAN VON NHA NUOC
TAI CONG TY CO PHAN CAP NUOGC TAN HOA

Biéu s6 3-KH2025

BAO CAO XAC PINH MUC TIEN LUONG, THU LAO THUC HIEN NAM 2024
VA KE HOACH NAM 2025 CUA THANH VIEN HQI PONG, KIEM SOAT VIEN

Bio cdo nim 2024 So sanh
S6 b1 - Ké hoach
s Chi tiéu Donvitinh| & 1oach | Thuchién | nim2025 | TH2024/ | KH2025/
nim 2024 | niam 2024 KH2024 | TH2024
1 2 3 4 5 6 7=5/4 8=6/5
1 |Chi tiéu san xuit, kinh doanh:
Vén chu sd hiru ctia doanh nghiép hoiic
A . 5 £y > .
von g6p cua chu so hiru tai doanh A ' <
1 nghiép (1): Vén chil st doank Tr.dong 52.059 52.059 52.456| 100,00%| 100,76%
nghiép
2 |Téng doanh thu Tr.ddng 173.029 184.805 192.780| 106,81%| 104,32%
3 |Téng chi phi (chua cé luong) Tr.ddng 92.199 97.033 104.255 105,24%| 107,44%
. A . A A
[ Lyinkuga eade ne thuahsp Tr.dng 11.813] 12994  13.710| 110,00%| 105,51%
doanh nghiép
Loi nhuén sau khi thuc hién céc nghia
5 |vu ddi véi Nha nuée, cac thanh vién Tr.dfing 5.853 6.546 7.175] 111,84%| 109,61%
g6p von
{0, Shat ol nhugn [2) = Lol IIINGE) 2. 22,69%|  24,96%|  26,14%| 110,00%| 104,73%
thué / Von chu s& hiru binh quén
II |Mitc tién lrong ciia Thanh vién hi ddng, Kiém soat vién lam viéc chuyén trach
A ~ . a A 2k A ,
I fi‘égha“h witn o rdongg e shat Ngudi 2 1,917 1,583| 95.85%| 82,58%
5 |Nhém (3): 11 "D3 thi, clp, thoat nuéc",
Muc (4): 4
3 |Mirc luong co ban, trong do:




Trudng ban kiém soat

_ thang |

Bdo cdo nim 2024 So sdnh
S6 iyl i s Ké hoach
T Chi tiéu Donvitinh| W& yoach | Thychién | nam 2025 | TH2024/ | KH2025/
nim 2024 | nam 2024 KH2024 | TH2024
1 2 3 4 5 6 7=5/4 8=6/5
Chu tich Hoi dong thanh vién (hodc 3
vias . e Y Tr.dong /
- |Chu tich Cong ty)/ Chu tich Hoi dong thén 31
quan tri &
0
- |Thanh vién héi ddng Thong/ 25
thang
" o2 Tr.dong /
- |Trudng ban kiém soét théng 26
- |Kiém soat vién s 25
thang
4 |Murc tién luong dugc hudng, trong d6
Chu tich Hoi dong thanh vién (hodc Trdbap /
- |Chi tich Céng ty)/ Chu tich Hoi dong t-hén g 46,26 55,43 50,44| 119,82%| 91,00%
quan tri g
. ya et Tr.dong /
- |Thanh vién hi dong théng
<X Tr.ddng /
- |Trudng ban kiém soat thang 32,03 38,38 40,42| 119,84%| 105,33%
- |Kiém soét vién Trdag/
thang
III |Thi lao ciia Thanh vién hdi déng, Kiém sodt vién lam viéc khong chuyén trach
i ié; r'lrhanh vién hoi ddng, Kiém soat Neusi . . 6l 100.00%| 100,00%
2 [Mitc thi lao cita Thanh vién hoi dong T’t:::gg J 5,5 5.5 5,5| 100,00%| 100,00%
o Rt e Trdéng/ | i ]
3 |Miuic thu lao cua Kiém sodat vién thang 4 4 4| 100,00%| 100,00%
IV [Tién thwéng
s ~ .} » 5 = _I * L ; : =, :
1 Qu“y tlen'thu.(fng cuia ngudi quan ly, Tr.ddng 383.42
Kiém sodtvien : : ~
Tién thudng binh quén ctia ngudi quan | Tr.dong /
2k SR - : 18,35
ly, Kiém soét vién, trong do: thang
e e T e e = TSalil R B S
Chl‘l t!ch H?l dong thal.lh vién El}ozic Tr.dng /
- |Chu tich Céng ty)/ Chu tich Hoi dong 5,03
: thang
quantri O eSS [ e WO S 2
. < s sk Tr.dong /
- Caicn'l.'_}?anh vién hoi dong_ _  thang | _‘JE bt E : &
-+ Tr.dong / 277




Bdo cdo nim 2024 So sanh
Sb Cin WiE K& hoach
TT Chi tiew Donvitinh| sy oach | Thuchién | nim 2025 | TH2024/ | KH2025/
nim 2024 | nim 2024 KH2024 | TH2024
1 2 3 4 5 6 7=5/4 8=6/5
- |céc Kiém sodt vien Tr.00nsy 1,51
thang

Ghi chit: (1) Doang nghiép lwa chon chi tiéu vén nao (vén chit s6 hizu ciia doanh nghiép hodc von g6p ciia chii s¢ hitu tai doanh nghiép)
dé tinh 1y sudt loi nhudn thi ghi chi tiéu von dé

(2) Xdc dinh theo chi tiéu vén doanh nghiép lea chon tai (1)

(3) Doanh nghiép thuéc déi twong dp dung nhom I thi ghi nhém 1, thude doi twong dp dung nhém II thi ghi nhom 11

(4) Doanh nghiép ghi cu thé Mirc (Mirc 1 hodc Mitc 2 hodc Mirc 3 hodc Mirc 4) twong g vdi nhom nganh, linh vuc hoat déng ma doanh

nghiép du diéu kién dp dung

TP. H6 Chi Minh, ngay 02 thang W nam 2025
Ngudi 1ap biéu GIA

FH

Dwong Thi Hong Hanh




TONG CONG TY CAP NUGC SAI GON Bidu s6 4-KH2025
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGOC TAN HOA

DANH SACH BAN PIEU HANH, THANH VIEN HQI PONG, KIEM SOAT VIEN THUC HIEN NAM 2024, KIE HOACH NAM 2025

DVT: dong
Chréee vy Thye hi¢n niim 2024 K& hogch niim 2025
(ghi rd chie vu)
o Hyehtin Chuyén |IKhéng chuyén| Mic lwong sé Tién lwong | Tidn lwong | Mirc lvong S,é Tién lwong | Tién lwong o
triich trich cobin | DENB | - ysne) (niim) coban | TA02 | hing) (niim)
huéng hudng
I. Ban Di¢u hianh
1 |Lé& Trong Thudn Gidm dbc 45.777.653| 8,227 45.777.653 376.612.753
2 [Nguyén Mudi N. Gidm ddc 50.046.952 12 50.046.952 600.563.424 45.777.653| 3,773 45.777.653 172.719.086
3 |Lé Trung Thanh PGD.KD 40.455.978 12 40.455.978 485.471.737 40.421.215| 12 40.421.215 485.054.578
4 |Nguyén Trén Lam PGD.KT 38.377.481 12 38.377.481 460.529.770 40.421.215] 12 40.421.215 485.054.578
5  [Nguyén Thi Thanh Tuyén KTT 36.122.379 12 36.122.379 433.468.553 38.382.707| 12 38.382.707 460.592.489
Tong cing 165.002.790] 48 165.002.790|  1.980.033.484 210.780.444| 48 210.780.444|  1.980.033.484
11. Thanh vién Hji dong, Kiém soit vién lam vige chuyén trich
1 |Trén Thj Ngoc Luyén Chu tich 55.426.592 12 55.426.592 665.119.102 50.437.000] 12 50.437.000 605.244.000
2 |Hodng Thj Xudn Trang TBKS 38.383.656 11 38.383.656 422.220.214 40.421.215 7 40.421.215 282.948.505
Téng cong 93.810.248| 23 93.810.248| 1.087.339.316 90.858.215| 19 90.858.215 888.192.505
IIL Thii lao ctia Thanh vién hi ddng, Kiém sodt vién lam viéc khong chuyén trich !
1 |Lé Trong Thuén TV Hoi dong 5.500.000| 8,227 5.500.000 45.248.500
2 |Nguyén Mudi N. TV Hbi dong 5.500.000 12 5.500.000 66.000.000 5.500.000f 3,773 5.500.000 20.751.500
3 |Trin ST Nam TV Hgi dong 5.500.000| 8,227 5.500.000 45.248.500
4 |L& Minh Chiu N. TV Hi dong 5.500.000 12 5.500.000 66.000.000 5.500.000{ 3,773 5.500.000 20.751.500
5 | Trén Thi Thanh Tam TV Hoi dong 5.500.000{ 8,227 5.500.000 45.248.500
6 |Nguyén Thanh Sir N. TV Hi déng 5.500.000 12 5.500.000 66.000.000 5.500.000{ 3,773 5.500.000 20.751.500
7 |V6 Nhit Trin TV Hai dong 5.500.000| 8,227 5.500.000 45.248.500
8 |Nguyén Thi Kiéu Nguyét N. TV Hbi ddng 5.500.000| 12 5.500.000 66.000.000 5.500.000| 3,773 5.500.000 20.751.500
9  |Nguyén Phuong Anh KSV 4.000.000{ 8,227 4.000.000 32.908.000
10 |Trén Thi Thanh Tam N. KSV 4.000.000 12 4.000.000 48.000.000 4.000.000( 3,773 4.000.000 15.092.000
11 |Lé Ha KSV 4.000.000| 8,227 4.000.000 32.908.000
12 [Trin Thi Chéu Giang N. KSV 4.000.000 12 4.000.000 48.000.000 4,000,000 3,773 4.000.000 15.092.000
Tbng cong 217.620.495| 118 217.620.495] 2.534.678.632 241.716.430] 110 241.716.430  2.136.385.010

Ngudi lip biéu

/

—

Dwong Thi Hong Hanh




TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Doc lap — Ty do — Hanh phiic
CONG TY CO PHAN CAP NUGC TAN HOA

TP. H6 Chi Minh, ngay O thdng ¥ ndm 2025

BAN THUYET MINH
Vé viée x4y dung qu¥ tién luong ké hoach nim 2025 ctia Ban diéu hanh va

nguoi lao dong Cong ty C6 phan Cép nudc Tan Hoa

Can cit Nghi dinh 44/2025/NP-CP, ngay 28 thdng 02 ndm 2025 cia Chinh phi vé viéc
qudn Iy lao dpng, tién luong, thil lao, tién thudng trong doanh nghiép nha nudc;
Can cit Théng tw 003/2025/TT-BNV, ngay 28 thdang 4 nidm 2025 cua Bé Noi vu vé viéc

hudng dén thie hién quan Iy lao déng, tién lwong, thit lao, tién thuong trong doanh nghiép nhq

nudc,
Cén cik két qua san xudt kinh doanh va két qua tai chinh nam 2025,
» Cong ty thuyét minh x4y dung quy tién Ivong ké hoach ctia ngudi lao dong nam

1- Cic chi tidu sin xuét kinh doanh nim 2024, nim 2025 ciia Cong ty dé tinh

tién lrong ké hoach nim 2025:

1.1 Nim 2024:
- Téng doanh thu thyc hién : 184.805.203.907 ddng
- Téng Chi phi thyc hién : 171.810.903.907 dong
- Téng chi phi (chua c¢6 lvong) : 97.033.531.107 ddng
- Téng loi nhuan thuc hién e 12.994.300.000 ddng

1.2 Nim 2025:
- Téng doanh thu ké hoach : 192.780.270.437 dong
- Tbng chi phi ké hoach ; 179.070.270.437 ddng
- Tbng chi phi (chwa ¢6 lvong) 104.254.729.252 dong
- Tbng loi nhuan ké hoach : 13.710.000.000 dong

2- Quy tién lwong ké hoach nim 2025:

2.1- Xéc dinh lao ddng thyec té sir dung binh quéin nim 2024 va nim 2025:
a) Lao dong thuc té sir dung binh quéan thyuc hién nim 2024:

Lao dong thuc té st dung binh quan nam dugc tinh theo cong thirc:




li
_ =l
L ttsd t
Trong do:
+ Lttsd : S6 lao dong thuc té binh quan nim
+1i : S6 lao dong thuc té sir dung binh quén cta théng thir i trong ndm

+1i: Sé nguyén duong ding dé tinh thang thir i trong ndm tir thang 1 dén thang 12

r e A Id -
+ Y /i :Tong ctia s6 lao dong binh quén céc thdng trong nam.
i=1

+1 : S6 thang trong nam.

308 +308 + 308 +309 +310 +310 + 309 +308 +308 +309 +311 + 313

Lbgth2024 =

12

»  Lbgn2024 = 309 lao dong
b) Lao dong thuc té sir dung binh quéan ké hoach niam 2025:

»  Lbgkn2o2s = 310 lao dong

2.2-X4c dinh niing suat lao dong binh quin ké hoach nim 2025

(ETkn - £Cin) hodc Tspkn
Win202s =

Lbgkn
Trong do:

Win : Ning suét lao dong binh quén ké hoach.

> Tk : Téng doanh thu ké hoach.
¥ Cin : Tong chi phi (chwa c6 tién Iwrong) ké hoach.
Tepkh : TOng san phdm (k& ca san phdm quy di) tiéu thu ké hoach.
Loqin : S6 lao ddng binh quén ké hoach

192.780.270.437 — 104.254.729.252
Winzos = = 285.566.262 ddng/ngudi/nim
310
Winzors = 285.566.262 dong/ngudi/nim.




2.3-X4c dinh nang suét lao dong binh quén thuc hién nam 2024.

(ETtm - XCth) hodc Tspn

Wih2024 =
Libgth

Trong do:

Wi : Nang suét lao dong binh quén thyc hién trong nam (hodc thuc hién ctia ndm trude lién ké).

YT : Tong doanh thu thuc hién trong nidm (ho#c thuc hién cua nim trude lién k&).

SCih: Tng chi phi chua c6 tién lvong thuc hién trong ndm (hoc thuc hién clia nim truéc lién ké).
Teptn : Tong san phdm (k& ca san phdm quy dbi) tiéu thy thue hién trong nim (hoc thyc hién ctia ndm
trude lién ké).

Lbqn: S6 lao dong binh quén thuc té str dung trong nam (hogc thyc té sir dung clia nam trude lién ké).

184.805.203.907 — 97.033.531.107
Win024 = = 284.050.721 ddng/ngudi/mam
309
Wz« = 284.050.721 dong/ngwdi/nim.

2.4 - Quy tién lwong ké hoach nim 2025:
Céng ty c6 ning sudt lao dong binh quéan ké hoach nam 2025 ting so véi nang suét lao
dong binh quén thuc hién nam 2024 thi mc tién lrong binh quan ké hoach niam 2025 duoc x4c
dinh so véi mirc tién Iuvong binh quén ké hoach gén v&i loi nhudn thuce hién nhu sau:

Loi nhuin ké hoach nim 2025 ting so vdi loi nhudn thuc hién nam 2024 thi muc tién
lwong binh quan ké hoach ting khong virgt qua mirc ting ning sut lao dong binh quan.

Ti 18 ting nang suét lao dong binh quin dugc x4c dinh bing ning suét lao dong binh
quén ké hoach nim 2025 so véi nang suét lao dong binh quén thuc hién ndm 2024.

Win2025 285.566.262
Iw = =T e 1,00534
Win2024 284.050.721

D& dam bao loi nhuén ké hoach nim 2025 ting so véi loi nhudn thuc hién nim 2024 thi
mtrc tién luong binh quén thuc hién ting khong vuot qua mirc ting ning suét lao dong binh

quan. Cong ty lya chon Iy = 1,00



# Tién lwrong binh quin thye hién nim 2024:

Riéng mtic tién lwong binh quan thuc hién nim 2024, x4c dinh bang quy tién lwong thuc
hién nam 2024 ctia ngudi lao dong, tién lrong ciia Ban diéu hanh tir quy tién luong cia ngudi
quéan ly nam 2024 chia cho sé lao dong (bao gém ca Ban diéu hanh) binh quén thuc té sit dung
trong nim 2024 va chia sb thang thuc té doanh nghiép hoat dong trong nam

71.350.000.000 + 1.980.033.484 73.330.033.484
TLbgm2024 = /12 = /12
309 309

TLbgizo2s = 19.776.169 déng/ngudi/thang.

# Tién lwong binh quin ké hoach nim 2025:

Nhu vay tién lvong binh quéan ké hoach ndm 2025 duge x4c dinh nhu sau:
Wkh2025

TLbgkh202s =  TLbqh2024 + TLbgth2024 X ( — 1) x Htlln
TLogaoozs =  19.776.169 +19.776.169 x (1 = 1) x 1
TLbgkh202s =  19.776.169 ddng/nguwdi/thang.

% Quy tién lrong ké hoach ciia Ban diéu hanh va nguoi lao dong nam 2025:

* Quy tién Ivong ké hoach ctia Ban diéu hanh va nguoi lao dong ndm 2025 dwoc xac

dinh nhu sau:
Q2025 = TLbgkn2025 X Liwg X t X Va
Qunooos = 19.776.169 x 310 x 12
Qun202s =  73.567.348.680 ddng.

% Nhu vdy quy tién lrong ké hoach ctia Ban diéu hanh va nguoi lao dong nim 2025 1a

73.567 tri¢u dong (1am trc‘)n);}l?blﬁ’:/

GIAM POC A=




TONG CONG TY CAP NUOC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUOU HAN MOT THANH VIEN Péc Lap — Tw Do — Hanh Phiic
CONG TY CO PHAN CAP NUGC TAN HOA

TP. Ho Chi Minh, ngdy 0dthdng W& nam 2025

BAN THUYET MINH
Mrc tidn luong ké hoach ciia Thanh vién hdi ddng, Kiém soat vién lam vide
chuyén trach va Qu§ thi lao ctia Thanh vién hoi ddng, Kiém soét vién
lam viéc khéng chuyén trach nam 2025

Can cit Nghi dinh 44/2025/ND-CP, ngay 28 thdng 02 ndm 2025 cua Chinh phu vé

viéc quan Iy lao déng, tién luong, thit lao, tién thuréng trong doanh nghiép nha nude;

Cdn cir Théng tw 003/2025/TT-BNV, ngay 28 thdng 4 nam 2025 cua B Noi vu vé
viéc huwbng dén thwc hién quéan Iy lao déng, tién luong, thit lao, tién thuong trong doanh

nghiép nha nudc,

Cén cir ké hoach sdn xudt kinh doanh va ké hoach tai chinh ndm 2025.

Céng ty gii trinh x4y dung quy tién lvong ké hoach ctia ngudi quéan Iy cong ty nam
2025 nhu sau.

1- Céc chi tiéu san xuit kinh doanh nim 2024, nim 2025 ciia Céong ty dé tinh quy

tién lwong ké hoach nim 2025:
1.1 Nam 2024:

- Téng doanh thu thyc hién : 184.805.203.907  ddng
- Téng Chi phi thyc hién ; 171.810.903.907  dbng
- Tbng chi phi (chwa c6 luong) : 97.033.531.107  ddng
- Téng loi nhuén thuc hién ; 12.994.300.000  ddng
1.2 Nam 2025:
- Tdng doanh thu ké hoach : 192.780.270.437 ddng
- Téng chi phi k& hoach ; 179.070.270.437 ddng
- Tbng chi phi (chwa c6 luong) : 104.254.729.252  déng
- Téng loi nhuan ké hoach ; 13.710.000.000  ddng

2- Mitc tién hrong ké hoach ciia Thanh vién hgi dong, Kiém soat vién lam viéc

chuyén trach nam 2025:



2.1- Xac dinh lao ddng, thoi gian 1am viée ciia Thanh vién hoi dong, Kiém
soat vién lam viéc chuyén trach nim 2025:

S6 lwrong Thanh vién hoi ddng 1am viéc chuyén trach

I#14+14+14+14+141414+1+1+1+1

LbgkncT2025 =
12

= Likncr2os = 1 nguoi

S6 lrong Kiém soat vién lam viée chuyén trich

O+0+0+0+0+1+1+1+1+1+1+1

LbgknTBKS2025 =
12

= Lpqgnteks202s = 0,583333333333333 nguoi
2.2- Mirc tién lwong co ban ké hoach nim 2025:

Doanh nghiép dat du 03 chi tiéu vén, doanh thu, lgi nhuén (sau khi loai trir tdc dong
ctia yéu t6 khach quan theo quy dinh) ctia mirc 1, mitc 2, mirc 3 thi 4p dung murc lurong co
ban twrong rng cuia muc do. Dbi v6i doanh nghiép khéng dat du 03 chi tiéu von, doanh thu,
lgi nhuén cua muc 1, mic 2, mire 3 thi 4p dung muc luong co ban theo mic 4.

Theo nhitng dbi twong va diéu kién tai Phu luc Nghi dinh 44/2025/ND-CP thi Cong
ty thudc mirc lvong co ban dp dung tai mac 4, nhoém II.

Mirc lwong co ban ctia Chi tich Hoi ddng quan tri = 31.000.000 déng/nguéri/théng

Mitc lwong co ban ciia Trudng ban kiém soét = 26.000.000 ddng/ngudi/thang

2.3-Tién lwong binh quin ké hoach ciia Thanh vién hoi dong, Kiém soat vién
Iam viéc chuyén trach nam 2025:

- Tién luong ké hoach ciia Chu tich Hoi déng quan tri (Thanh vién hoi ddng lam
viéc chuyén trach) dugc xdc dinh theo cong thirc:

+ Miic tién luong ké hoach/ théng:
MTLincro02s/thing =  MLCBiwcr202s x 1,627
= 31.000.000 x 1,627
= 50.437.000 ddng/ngudi/thang
+ Miic tién lvong ké hoach/ nim:
MTLincr2025mam =  Lkner X MLCBincT2025/thang X 12
= 1 x 50.437.000 x 12
= 605.244.000 ddng/nim




- Tién Ivong ké hoach ctia Trudng ban kiém soét (Kiém soét vién lam viéc chuyén
trach) dugc xac dinh theo cong thire:
+ Muc tién luong ké hoach/ thang:
MTLinBKS2025/ang = ~ MLCBrnteks202s X 1,555
= 26.000.000 x 1,35
= 40.421.215 ddng/ngudi/thang
+ Mirc tién Iuong ké hoach/ nam:
MTLnTBKS2025/mam =  LkntBkS X MLCBinTBKS2025/théng X 12
~ 0583 x 40421215 =x 12
= 282.948.505 ddng/nam
» Nhu vy Tién luong ké hoach ctia Chi tich Hoi déng quén tri va Trudng ban
kiém so4t ctia cong ty nim 2025: 888.192.505 déng.
3- Quy thii lao ké hoach ciia Thanh vién hdi dong, Kiém so4t vién lam viéc khong
chuyén trach nim 2025:

+ S6 luong ngudi Thanh vién hoi déng, Kiém sodt vién 1am viéc khong chuy

trach: 06 nguoi;
+ Mitic thit lao binh quén 1a: 5.000.000 ddng/ngudi/thang;
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