CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

GLOBAL PACIFIC Poc lap — Tw do — Hanh phiic
S6: 39/2024/CBTT-PCT Thénh phé Hé Chi Minh, ngay 04 théng 12 ném 2024
CONG BO THONG TIN
Kinh gtri: - Uy ban Chting kho4n Nha nudc;

- S& Giao dich Ching khoan Ha Ni;

1. Tén cong ty: CONG TY CO PHAN VAN TAI BIEN GLOBAL PACIFIC

* M3 chirng khoan: PCT

* Tru s& chinh: Tang 10, Thép 1 thudc dy an khu Vin phong - Thuong mai - Dich vu - Khach
san (The Nexus), 3A-3B dudng Toén Pirc Thang, Phudng Bén Nghé, Quan 1, TP. Hd Chi
Minh.

* Dién thoai: (84.28) 62582330 Fax: (84.28) 62582334
* Ngudi thue hién cong b6 théng tin: Ba Nguyén Diéu Hoa (Ngudi duge iy quyén Cong bd
thong tin)
* Loai thong tin c¢ong bo:
X1 24h [0 Yéu céu [IBét thuong O Pinh ky

2. Nbi dung cong bé thong tin:
- Bién ban hop PHPCPD bit thu:crng lin 2 nam 2024 sé 03/BBH PCT- DHCD ngay

03/12/2024.
- Nghi quyét DPHDCD bit thudng 1dn 2 nim 2024 s6 03/2024/NQ-PCT-DHCD ngay
03/12/2024.

Théng tin nay ddng thdi duge cong bd trén trang thong tin dién tir cia Cong ty vao ngay
04 /42/2024 tai dudng din www.pet.com.vn.

Chung t6i xin cam két cac théng tin cong bé trén day 13 dung sy thit va hoan toan chiu trach
nhiém trude phap luat vé ndi dung céc thong tin di cong bé./.

Tran trong cam on./.

Noi nhin: })AI DIEN TO CHUC
- Nhur trén; F

-HDQT, BKS (dé béo céo);
- Luu: DH (1b).
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CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

GLOBAL PACIFIC Dic 1ap — Tw do — Hanh phiic
Sé: 03/BBH-PCT-DHCP TP. H6 Chi Minh, ngay 03 thdng 12 nim 2024

BIEN BAN HQP PAI HOI PONG CO PONG
BAT THUONG LAN 2 NAM 2024

Tén cang ty: CONG TY CO PHAN VAN TAI BIEN GLOBAL PACIFIC.
Ma sb doanh nghiép: 0305020272 do S& ké hoach va dau tu thanh phé Hb Chi Minh cap
lan dau ngay 04/6/2007, ding ky thay déi 1an 29 ngay 26/6/2024.
Dia chi tru s¢ chinh: Tang 10, Thép 1 thudc dy an khu Van phong - Thuong mai - Dich vu
- Khach san (The Nexus), 3A - 3B Tén Dtic Thang, Phudng Bén Nghé, Quan 1, Thanh phd
Hb Chi Minh.
A. THOI GIAN, PIA BPIEM, THANH PHAN THAM DU’
1. Théi gian, dia diém t8 chire

Dai hoi dong cb dong bét thudng 14n 2 ndm 2024 (“Pai hdi”) ctia Cong ty C6 phin Van
tai Bién Global Pacific khai mac vao lic 09 gio 15 phit ngay 03/12/2024 tai Tang 10, Thép
1 thuéc dy dn khu Van phong - Thuong mai - Dich vu - Khéch san (The Nexus), 3A - 3B
Ton Pirc Thing, Phuong Bén Nghé, Quan 1, Thanh phé Hd Chi Minh.
2. Cb déng tham du

Dai hoi da nghe ba Tran Thi Lan - dai dién T4 Kiém tra tu cich cb dong cong bd Bién

ban kiém tra tu cach cd dong nhu sau:

Téng sb ¢b dong (bao gdm cb dong tham dy truc tiép va cb déng iy quyén cho nguoi
dai dién tham du) c6 mit tai thoi diém khai mac Dai hoi luc 09 gio 15 phat 1a 10 ngudi, dai
dién cho 45.600.285 c6 phan tuong tmg 45.600.285 phiéu biéu quyét, chiém ty 18 91,14%
tong s6 phiéu biéu quyét (Phu luc sb 01 dinh kem).

Cén cir Ludt Doanh nghiép 2020, Biéu 1¢ Cong ty, DHPCP bit thudng 13n 2 nim 2024
ciia Cong ty C6 phan Vén tai Bién Global Pacific du didu kién tién hanh.

3. Doan chii toa, Thwr ky Pai hdi va TS kiém phiéu
Ban Tb chic xin ¥ kién biéu quyét ctia Dai hoi vé viéc bau Poan Chi toa, Thu ky Dai
héi va Té kiém phiéu, bao gbm:
v' Doan chii toa:
1. Ong Tran Trung Quéc - Chu tich HPQT.
2. Ong V& Ngoc Phung - Thanh vién HDQT kiém Gim déc Cong ty.
v' Thu ky Dai hi:
Ba Nguyén Diéu Hoa - Ngudi phu trdch quan tri Cong ty.
v’ T6 kiém phidu:
Ba Tréan Thi Lan - Ph6 phong TCHCTV s 1o trudng .
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2. Ba Truong Db Thanh Ngén - Phong TCKT : Thanh vién
3. BaLuong Thi Thiy Tién - Phong TCHCTV : Thanh vién

Ban T6 chirc tién hanh 14y y kién biéu quyét ciia Dai hoi vé thanh phin Doan chu toa,
Thu ky Dai hoi va T6 kiém phiéu bang hinh thirc gio thé biéu quyét. Két qua bidu quyét
nhu sau:

Téng s6 phiéu biéu quyét: 45.600.285 phiéu.

Téng sb phiéu hop 18: 45.600.285 phiéu.

Téng s6 phiéu khéng hop 1&: 0 phiéu.

Tong s6 phiéu tan thanh: 45.600.285 phiéu, chiém ty 1¢ 100% trén téng s6 phiéu bidu
quyét cua cb dong du hop.

Téng s6 phiéu khong tan thanh: 0 phiéu, chiém ty 18 0% trén tong b phiéu biéu quyét
clia c6 déng du hop.

Téng s6 phiéu khong ¥ kién: 0 phiéu, chiém ty 1& 0% trén tong sb phiéu bidu quyét cia
c¢d dong duy hop.

Can cir quy dinh cta Diéu 148 Lu4t Doanh nghiép, Diéu 1& Cong ty va két qua kiém
phiéu thi thanh phan Poan Chi toa, Thu ky Dai hoi va T6 kiém phiéu da dwoc 100% cd dong
du hop (bao gdm cb déng tham du truc tiép va cb dong ty quyén cho nguoi dai dién tham
du) thong qua.

4. Noi quy Pai hoi, Chwong trinh Dai hdi va Thé 1¢ biéu quyét tai Dai hji:

Ban T6 chirc tién hanh lay y kién biéu quyét ctia Pai hoi vé viec théng qua N§i quy Dai
hoi, Chuong trinh Pai hoi va Thé 1€ biéu quyét tai Dai hi bing hinh thirc gio thé biéu quyét.
Két qua biéu quyét nhur sau:

Téng s phiéu biéu quyét: 45.600.285 phiéu.

Téng s6 phiéu hop 18: 45.600.285 phiéu.

Téng sb phiéu khong hop 18: 0 phiéu.

Tong s6 phiéu tan thanh: 45.600.285 phiéu, chiém ty 1& 100% trén téng sb phiéu bidu
quyét ciia cb déng dur hop.

Téng sb phiéu khong tan thanh: 0 phiéu, chiém ty 18 0% trén téng sd phiéu bidu quyét
clia c6 dong du hop.

Téng s phiéu khong y kién: 0 phiéu, chiém ty 18 0% trén téng s6 phiéu bidu quyét cta
cb déng du hop.

Can ctt quy dinh ctia Piéu 148 Luat Doanh nghiép, Pidu 1é Cong ty va két qua kiém
phiéu thi Noi quy Pai h¢i, Chuong trinh Dai hoi va Thé 16 biéu quyét da duge 100% cé déng
du hop (bao gbm cb déng tham du truc tiép va ¢d déng Gy quyén cho nguoi dai dién tham
du) thong qua.

B. NQIDUNG VA DIEN BIEN PAI HOI
I. Cac ngi dung dwgc thao luin Dai hoi:
Doan Chu toa trinh bay ndi dung cac to trinh dua vao thao luan tai Pai hi, bao gém{:/ It
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1. To trinh s6 24/TTr-PCT-HPQT ngay 29/11/2024 v& viéc phé duyét Phuong 4n Diu tu
dong m6i 04 tau ché dau/hoa chét co trong tai khodng 25.900 DWT.

2. Totrinh sb 25/TTr-PCT-HPQT ngay 29/11/2024 vé viéc mién nhiém chitc danh thanh
vién Hoi dong quén tri di véi Ong Pham Xuan Quang.

II. Thao luin tai Pai héi

Cb dong Huynh Tuin Hing — sé hiru 10 ¢§ phan:

Cb dong tan thanh phuong an ddu tu déng méi tau diu/héa chat trong thoi diém hién tai va

déng gép mot sb y kién nhur sau:

- Vén d& nhién liéu cua tau dong méi ru thé hon so véi tau mua ci.

- Vén d@ chénh léch ty gia: ddng tién vay bing Nhan dén té sé tao ra loi thé canh tranh
hon USD.

- CAu truc vén: ty I€ vay ly tuéng cta du an la khoang 70%. Cong ty nén xem xét thém
vén dé& nay.

Doan Chi tga: Cam on y kién dong gop cua cd dong va s€ xem xét sau Pai hoi.

I11. Pai hoi tién hanh biéu quyét théng qua cic ndi dung to trinh:

Doan Chil toa lay ¥ kién biéu quyét ctia Dai hoi vé viéc thong qua céc ndi dung T trinh
bang hinh thirc danh d4u vao Phiéu bidu quyét vao lac 10h45 cing ngay. Danh sach cd
dong tham du tai thoi diém 10h45 nhu Phu luc s6 02 dinh kém. Két qua biéu quyét cac noi
dung T¢ trinh nhu sau:

1. To trinh s6 24/TTr-PCT-HPQT ngay 29/11/2024 vé& viéc phé duyét Phuong 4n Dau tu

déng méi 04 tau ché ddu/hoa chit co trong tai khoang 25.900 DWT. |

Téng s6 phiéu biéu quyét: 45.600.287 phiéu.

Téng sb phiéu hop 18: 45.600.287 phiéu.

Téng s6 phiéu khong hop 18: 0 phiéu.

Tong s6 phiéu tan thanh: 45.600.287 phiéu, chiém ty 16 100% trén tdng sé phiéu biu
quyét cia cb déng du hop.

Téng s6 phiéu khéng tan thanh: 0 phiéu, chiém ty 18 0% trén tong sb phidu biéu quyét
clia ¢b dong dy hop.

Téng s6 phiéu khong y kién: 0 phiéu, chiém ty 1& 0% trén téng sb phiéu biéu quyét cua
cb dong du hop.
2. Td trinh s6 25/TTr-PCT-HDQT ngay 29/11/2024 v& viéc mién nhiém chirc danh thanh

vién Hoi déng quan tri ddi voi C)ng Pham Xuén Quang.

Tdong s6 phiéu bidu quyét: 45.600.287 phiéu.

Téng s6 phiéu hop 18: 45.600.287 phiéu.

Téng s phiéu khong hop 18: 0 phiéu.

Téng s6 phiéu tén thanh: 45.600.287 phiéu, chiém ty 16 100% trén téng s6 phiéu biéu
quyét ctia cb dong dir h(_)p)l/ﬂ,v
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Téng sb phiéu khéng tan thanh: 0 phiéu, chiém ty 16 0% trén tong sb phiéu bidu quyét
ctia cb dong du hop.

Téng s phiéu khong ¥ kién: 0 phiéu, chiém ty 1& 0% trén tong sb phiéu bidu quyét cua
cb dong du hop.

Can cir quy dinh tai Diéu 148 Lust Doanh nghiép, Diéu 1¢ Cong ty va két qua kiém
phiéu, ndi dung cac t& trinh sau day da dugc Dai hoi dong ¢b dong bat thuong 1in 2 nam
2024 nhét tri thong qua:

1. To trinh s6 24/TTr-PCT-HDQT ngay 29/11/2024 v& viéc phé duyét Phuong 4n Diu tu
déng méi 04 tau ché dau/héa chit cé trong tai khoang 25.900 DWT.
2. Mién nhiém chirc danh thanh vién Hoi dong quan tri d6i véi Ong Pham Xuan Quang.

Dai hoi nhét tri giao cho Hoi ddng quan tri chi dao trién khai thuc hién céc ndi dung da
dugc Dai hoi dong ¢ dong quyét nghi trén co sé tuan tha phap ludt ciia Nha nuée va Piéu
1€ hoat dong cia Cong ty.

Dai hoi bé mac vao hdi 11 gio 10 phat cung ngay.

Nguyén Diéu Hoa
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PHU LUC SO 01

D NG/ THAM DU TAI THOI PIEM KHAI MAC LUC 09H15
i S B, ey hop DHDCD 6 03/BBH-PCT-DHCD ngay 03/12/2024)
Y, A
PHA o &2 i i z ;
e LH36C0 |50 COPHAN TONG SO
STT NGUOT THAM DU PHAN SO | NHANUY |PHIEU BIEU GHI CHU
; HUU QUYEN QUYET
Nhan ty quyén ctia C6 dong B3 Anh Viét
(13.296.000), Cao Dirc Son (9.286.280), B
1 . i R M6H7Tmmmmomm@w&HMT&usz
Trén Trung Quédc bl6.127) - 22.616.127 | o, 4ch Binh Diéu (12.000), Lé Thi Hug Huyén
(1.560), Nguyén Thi Thanh Hing (12.000),
Nguyén Nhét Toan (7)
Nhan iy quyén ciia C6 dong Tran Thi Thu Ha
(11.155.280), Trin Vong Phuc (11.073.052),
2 |V& Ngoc Phung 22.984.098|  22.984.098 |Vii Thi Thanh Thanh (753.960), Nguyén
Nguyén Ngoc (1.800), Nguyén Nhét Toan (6)
3 |Pham Thi Kim Yén 37 37
4 |Nguyén Thi Thao 1 1 |Nhén ity quyén ciia Cd déng Poan Thanh Ha
5 |V§ Phudc Cic 2 2 |Nhan dy quyén ctia C6 déng Poan Thi San
6 |Huynh Tuén Hung 10 10
7 |Pham Xuédn Huong 1 1 |Nhgn iy quyén ciia Cb dong Ung Cong Lin
8 |Poan Trong Phudc 6 6
9  |Hoang Ngoc Phugng 2 2 |Nhin iy quyén ciia Cb dong Cao Vin Manh
10 |Hoang Ngoc Mai 1 1 |Nhan tiy quyén ciia C6 dong Poan Thi Son
TONG CONG 53| 45.600.232 45.600.285
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CONG TY CO PHAN VAN TAI BIEN GLOBAL PACIFIC
OI DONG CO PONG BAT THUONG LAN 2 NAM 2024

PHU LUC SO 02

] TAI THOI PIEM BIEU QUYET NQI DUNG CAC BAO CAO, TO
RINH TAI PAI HOI LUC 10H45

n hop DHDCP 56 03/BBH-PCT-DHCD ngay 03/12/2024)

40 poNG B
\ (L3 BAGH

3
Y

FHO 40‘ U: F3 2 F Y 3 F
0CO |SOCOPHAN | TONGSO
PHAN SO | NHANUY |PHIEU BIEU GHI CHU
HUU QUYEN QUYET

HOQ TEN

SIT | NGuol THAM DU

Nhin ty quyén ciia Cé déng D Anh Viét
(13.296.000), Cao Dirc Son (9.286.280), Bui
Thi Bich (6.000), Nguyén Hiru Téc (2.280),
Quéch Pinh Digu (12.000), L& Thi Hué Huyén
(1.560), Nguyén Thi Thanh Hang (12.000),
Nguyén Nhat Toan (7)

1 |Trén Trung Quéc 22.616.127|  22.616.127

Nhén ty quyén ctia Cb déng Trdn Thi Thu Ha
(11.155.280), Tran Vong Phic (11.073.052),
2 |Vd Ngoc Phung 22.984.098 22.984.098 |V Thi Thanh Thanh (753.960), Nguyén
Nguyén Ngoc (1.800), Nguyén Nhat Toan (6)

3 |Pham Thi Kim Yén 37 37
4 |Nguyén Thi Thao 1 1 |Nhén ty quyén ciia Cd dong Doan Thanh Ha
5 |V6 Phuéce Clc 2 2 |Nhan iy quyén ciia C6 déng Doan Thi San
6 |Huynh Tuén Hing 10 10
7 _|Pham Xuén Huong 1 1 |Nhan tty quyén ciia C6 dong Ung Cong Lin
8 |Poan Trong Phudc 6 6
9 |Hoang Ngoc Phugng 2 2 [Nhén ty quyén cia Co dong Cao Van Manh
10 |Hoang Ngoc Mai ; 1 1 |Nhan iy quyén ciia Cé déng Poan Thi Son
11 [Pham Thi Loan 2 2

TONG CONG 55 45.600.232 45.600.287
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CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

GLOBAL PACIFIC Poc 1ap — Tw do — Hanh phic
S4: 03/2024/NQ-PCT-PHCD TP. H6 Chi Minh, ngay 03 thang 12 nim 2024
NGHI QUYET

DAI HOI PONG CO PONG BAT THUONG LAN 2 NAM 2024
CONG TY CO PHAN VAN TAI BIEN GLOBAL PACIFIC

PAI HOI PONG CO PONG
- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéce héi nude Cong hoa xa héi
chi nghia Viét Nam thong qua ngay 17/06/2020;
- Cin cit Diéu Ié Céng ty Co phdn Van tdi Bién Global Pacific;
- Cdn cir Bién ban hop Dai héi dong cé dong bat thuong lan 2 ném 2024 s6 03/BBH-
PCT-DHCD ngay 03/12/2024 ciia Cong ty ¢ phan Vin tdi bién Global Pacific.
QUYET NGHI:
Diéu 1. Thong qua nhitng ndi dung sau:
1. T& trinh s 24/TTr-PCT-HPQT ngay 29/11/2024 vé& viéc phé duyét Phuong 4n
Pau tu dong méi 04 tau ché ddu/hoéa chét c6 trong tai khoang 25.900 DWT.
2. Mién nhiém chirc danh thanh vién Hoi ddng quén tri d6i véi Ong Pham Xuén
Quang.
Piéu 2. HDQT c6 trach nhiém chi dao, trién khai thuc hién cac nodi dung da dugc DPHDCD
quyét nghi trén co s& tudn thi phap luat Nha nuée va Didu 16 hoat dong cua Cong ty.
Piéu 3. Nghi quyét nay da dugc PHDCD Cong ty Cd phin Van tai bién Global Pacific

thong qua va c6 hiéu luc ké tir ngay ky.

Noi nhin: ALHOI PONG CO DONG
- Cac TV.HDQT; I TOA PAL HOI /oo
- BKS, Ban GD; 0 ’ o

- Cb déng PCT;

- Luu: VT, HDQT, DH (2b),



CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM

GLOBAL PACIFIC Doc lap — Tu do — Hanh phic
S6: 24/TTr-PCT-HDQT TP. H6 Chi Minh, ngay 29 théng 11 ndm 2024
TO TRINH

V/v: Phé duyét Phuong an Pau tw dong méi 04 tau ché ddu/héa chit
co trong tai khoang 25.900 DWT

Kinh gtri: Pai hoi dong cé déng Céng ty Cd phan Van tai bién Global Pacific.

Can cir tinh hinh thj trudng va trién vong phét trién ctia nganh van chuyén bing
dudng bién, thi truong tau diu san phim va hoa chit dang trén da phat trién, gia cude van
chuyén dang dat mirc cao. Trong bdi canh d6, mot sé doanh nghiép van tai bién da phat
trién doi tau du/héa chat. Nhin thdy co héi va tiém nang tir bdi canh thé gi¢i hién nay, Héi
ddng quan trj kinh trinh Pai hoi dong cb déng (DPHDCD) Phuong 4n d4u tu tiu nhu sau:
L Phé duyét Phuong 4n Pau tu déng méi 04 tau ché ddu/hoa chit co trong tai khoang
25.900 DWT: o ,

- Chudautu :Congty CO phan Van tai bién Global Pacific.

- Loai tau : Tau ché dau san phdm/hoa chét.

- Trong tai : Khoang 25.900 DWT.

- Noi dong : Trung Quéc.

- Hinh thirc dau tu: Déng méi.

- Tong mirc d4u tu: Khong vuot qua 48.155.800 USD/tiu.

- Ngudn vén du tu: Vén chi sé hitu va vén vay ctia tb chirc tin dung, trong do
vay khong vugt qua 80% gia tri mua tau.

- Hiéu qua kinh té ctia Chu diu tu duoc tinh toan ddi voi 01 tau khong thép hon:

STT Chi tiéu PVT | Giatri
1 | Hién gia dong ngan luu thudn NPV vén CSH USD | 5.281.123
2 | Suit sinh 1o trén vén chu dau tu (ROE) 2 % 10,72

- Thoi gian trién khai dAu tu: Dy kién bét dau vao nim 2025.

(Dinh kém la Bdo cdo nghién citu khd thi cua phuwong dn)
2 Uy quyén cho Hoi ddng quan tri:

a. Phé duyét/quyét dinh toan bd cac budc tiép theo dé trién khai Phuong 4n dau tu
(téng mirc dau tr va ngudn von cho phuong 4n chi tiét, phuong 4n dau tu, ké hoach
mua tau, lya chon loai tau phu hop, két qué chao gia, lva chon tau dé diu tu, quyét
todn hoan thanh phuong 4n dau tu, thanh Iy va céc ndi dung lién quan khac déi véi
viéc dau tu mua tau) theo quy dinh ctia phap luat, Didu 18 céng ty va trén nguyén
tic dam bao hiéu qua dau tw mua tau da dugc Dai hoi dong cd dong thong qua.

b. Phé duyét/quyét dinh tinh hinh thyc té huy dong vén, didu chinh ti 1€ vén déi‘,tuf
f’"

2



mua tau: ti 18 vén vay khong vuot 80% gia tri mua tau trén nguyén tic dam bao hiéu
qué dau tr mua tau da duoc Dai hoi dong cb dong thong qua.

c. Phé duyét huy dong vén vay mua tau bao goém nhung khong giéi han cic ndi dung
sau:

- Luya chon ngén hang, td chue tin dung, cd nhéin c6 kha nang tai tro tin dung véi gia
trj vay khong vuot 80% gia tri mua tau. Lai vay ciia di tuong cho vay khong phai
14t chirc tin dung hodc td chirc kinh té khong vuot qua 150% mitc 14i suét co ban
do Ngén hang Nha nuéc Viét Nam cong bd tai thoi diém vay (Piém 17 Khoan 2
Diéu 6 Thong tw 78/2014/TT-BTC quy dinh).

- Céc ndi dung khac thude thdm quyén ciia Dai hoi dong cd dong lién quan dén viée
huy déng vén vay phuc vu mua tau trong qu4 trinh 1am viéc v6i bén cdp tin dung.

Kinh trinh Dai héi ddng ¢b dong xem xét thong qua va ity quyén cho Hbi dong quan tri

tién hanh céc thu tuc cn thiét dé hoan thanh viéc dau tu tau noi trén.

Noi nhin:

- Nhur trén;

- BKS;

- Luu: VT, HPQT, DH (1b).




BAO CAO NGHIEN CUU KHA THI
PHUONG AN PAU TU

PONG MOI 04 TAU CHO DAU/HOA CHAT
CO TRONG TAI KHOANG 25.900 DWT

Nam 2024




MUC LUC

CHUONG I :NGHIEN CUU THI TRUOGNG VA SU CAN THIET TRIEN KHAI
PHUONG AN

CHUONG II : PHAM VI HOAT PONG, PIEU KIEN KY THUAT, AN TOAN CO
BAN TAU

CHUONG III : PHUONG AN PAU TU VA HIEU QUA KINH TE

CHUONG IV : KET LUAN & KIEN NGHI

PHU LUC :BANG TINH TOAN HIEU QUA KINH TE PHUONG AN



CHUONG I
NGHIEN CUU THI TRUONG VA SU CAN THIET THU'C HIEN PHUONG AN

1.  Thi trwdng vén tai hang 16ng (ddu/héa chit) quoc té:

Theo quan sat ctia cac chuyén gia trong nganh van tai bién ciing nhu bao co théng
ké ctia cac td chirc moi gidi tau bién uy tin trén thé gioi, sau thoi gian dat cuc thinh vao cac
n&m 2006 — 2007, gia cudc/gia thué tau, gid mua ban tau trdi sut dudi ddy cac nam tiép
theo. Dén nay, thj truong van tai bién néi chung va thi truong vén tai hang long néi riéng
d4 cai thién va hoi phuc tich cuec.

Trong nhimg nim gén d4y, xung d6t dia chinh trj dién bién cing thing tai cac khu
vuc c6 san luong dau 16n nhu Trung Dong, Pong Au lam ting nhu ciu nhap khau diu san
pham tir cdc quéc gia khac. Cac 1énh cAm vén ctia Hoa Ky, EU d6i v6i cac qudc gia nhu
Iran, Venezuela hodc Nga ciing din dén su thay ddi trong nguén cung toan cdu va nhu ciu
van tai ting cao & cac khu vuc khac dé bu dip thiéu hut. Cung véi do, xung dot gitra
Hamas/Houthi va Isarel quanh khu vuc Bién D6 da phén nao lam thay dbi khoang cach
van chuyén hang héa tinh theo tAn - dim (ton-mile). Bdi canh phirc tap hién nay cho thay
nhu cdu van tai bing dudng bién noi chung s& téng trudng trong cic nim tiép theo. Béo
cdo théng ké va du bao tir Clarksons Research cling co ban déng tinh voi nhan dinh nay

An A o I So ¥ Ry -
khi théng ké san lugng luan chuyén bing dudng bién nim 2024 du kién & mirc 12.636 triéu

tAn, ting khoang 2,3% so v&i nam 2023 & mirc 12.322 triéu tdn (ngudn STM, Clarksons
thang 11/2024). Riéng nhu cdu ciia thi truong dau san phim ting khoang 2,9% trong nim
2025 so voi cung ky do chuyén huéng qua Bién D6 va dong chay dai hon tir Nga. Thi
trudng dau san phdm nim 2026 ciing du kién s& ting khoang 2,3% so véi nim 2025, chil
yéu nho vao su 6n dinh cia dong chay déu tir Nga va sy gia ting nhu ciu tiéu thy tai cac
khu vuc trong diém. Didu ndy cho thdy xu hudng ting truéng dn dinh trong nganh diu san
pham, mic du phai d6i mét voi nhidu thach thire tir bién dong dia chinh trj va thi truong
toan cau.

World Seaborne Million Tonnes % Chg

Trade 2021 2022 2023 2024f | | 2024/23
Crude Qi 1.814 1,937 1988 1.995 0%
Qil Products 1,010 1,050 1,066 1,076 1%
Dry Bulk 5501 5363 5558 5706 3%
Containers 1.912 1,841 1,848 1,940 5%
Gas 511 535 550 562 2%
Other 1.321 1,311 1,335 1,356 2%
World Seaborne Trade 12,070 12,037 12,344 12,634 2%
y-o-y growth 3.2% -03% 2.46% 2.4%
Tonne-miles, y-o-y growth 3.2% 0.1% 35.0% 6.5%

Data basis latest information as at start: Nov-24. For more defail see Seaborne Trade Monitor ol
Dur bdo muec tang trucng heong hang vdn chuyén bing dwong bién.
(Nguén: STM, Clarksons thang 1 1/2024)/jm‘/
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Product Tanker Million Dwt Demand Trend

Demand 2022 2023 20241 || '25() "26(N |'25% '26 %

LRZ}|| 25.7 29.0 324 34.4 35.5 | 5.3% 3.4%

LR 18.6 19.7 20.7 20.7 20.7 | 02% 0.0%

MR/Handy/SR|| 59.9 61.4 63.5 65.2 668 | 2.6% 2.5%
Total Dwi Demand|| 104.2 110.1 1168 (| 1203 123.1 | 2.9% 2.3%
% change y-o-y || 4.0% 57% 6.1% 29% 23%

(Nguon: Oil & Tanker Trades Outlook, Clarksons Research thang 10/2024).

Seaborne Products Trade IndicatorA Global Seaborne Qil Products Trade Growth
20% Index. Avg. 2014 = 100 120 6%
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(Nguon: Oil & Tanker Trades Outlook, Clarksons Research thang 10/2024)

Dong tau ddu/hda chit trong tai khoang 19.000 - 26.000 DWT rét duoc ura chudng
dé chay cac tuyén hang xung quanh khu vuc Trung Déng, Pong Nam A, Trung Quéc, Han
Quodc, Nhat Ban, Chau Mi, Chau Au... vi tinh da dang mat hang chuyén ché. Tur khu vuc
Trung Péng, mdt trong nhitng trung tAm dau khi cia thé gidi, luén cé nhu ciu thué tau vén
chuyén cac 16 hang du san phédm (clean petroleum product) két hop hoéa chét (chemical)
nhu Vinyl Acetate, Ethylene Dichloride, Paraxylene, Orthoxylen, Methanol, Ethanol,
Benzen, MTBE, Base Oil... chay theo chuyén khéi lugng khoang 20.000 — 25.000 thn
trong ndi bd khu vue hodc xuit di Bién Do (Red Sea), Pong Phi (East Africa). Déi véi
tuyén hang hoa chit xuét tir Ving Vinh vé phia Dong (An Do, Pong Nam A) thi chidu
nguoc lai ludn c6 cac mét hang dé dua tau nguoc trd lai nhu du co (Palm oil) tir Indonesia,
Malaysia, Acid Sulphuric tir Philipine di An D6, tir An D di Trung Pong hodic dau san
phém tir Singapore, Thai Lan di An D6, Maldives. Ngoai ra, con c6 cac tuyén hang Bic A
(Nhat Ban, Han Qudc, Trung Quéc, Dai Loan), Chau Au di khu vyc Nam My, thudng co
cac loai hang PX, Benzen, Toluen. Loi thé ciia kiéu tau nay 1a chuyén ché két hop nhidu
mit hang va giam thiéu chay rdng cho chiéu nguoc lai. Chinh vi loi thé d6 ma gia cuéce
van chuyén hang héa chét cta size tau nay luén & mirc én dinh va cao hon so véi van
chuyén xing ddu. Theo Clarksons Research, lgi nhuin trung binh cho toan b phén khuc,

Al
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tau ché dau san phim (CPP) trong ndm 2024 dat 33.208 USD/ngay, cao hon 87% so véi
mtre trung binh ctia 10 ndm qua. Di véi thi truomg cho thué dinh han (T/C), theo bao cdo
danh gia ctia mot s6 nha moi gidi uy tin: Két thuc nim 2023, mirc gia cho thué T/C cia tau
loai khoang 25.000 DWT loai ham hang stainless steel (SS) trung binh khoang 23.000
USD/ngay, trong khi mirc TC binh quén ndm 2022 13 khoang 15.000 USD/ngay va binh
quan ndm 2021 la khoang 16.000 USD/ngay. Budc sang ndm 2024, mirc gia cho thué TC
phén khuc tau nay da ting 1én khoang 24.000 — 24.500 USD/ngay, c6 giai doan dat dinh
cao trén 25.000 USD/ngay, ting khoang 4% - 8% so vdi trung binh ndm 2023. Théng ké
mure gid cho thué T/C dai han 1 ndm (USD/ngay) ctia tu ché ddu/hda chét trong tai khoang
25.000 DWT theo chudn IMO II nhu sau:

Time charter 1-yr

30,000

25,000 [‘ Uﬂ-—\—/’“’

20,000 [
15,000 : Ry V
10,000

5,000

O e s
2013 2016 2019 2022 2025 2028

Source M8 Shephrakers

(Nguon: Chemical Fleet Update Q2 2024 cua MB Shipbrokers)

Dung trude nhu ciu thi truong van chuyén hang hoa néi chung va hang dau/hoa
chat néi riéng ngay cang ting, cac don dong méi tau bién da cé xu hudng ting trong nim
nay. Theo thong ké tir MB Shipbrokers vao Quy 2/2024, d6i tau héa chat toan cau c6 1.819
tau, trong d6 dong tau SS IMO II v6i trong tai 25.000 DWT chi c6 111 chiéc, don diit hang
hién tai 1a 25 tau, chiém ty 16 25% so véi sd tau hién co. Tudi tau & nhém ndy ngay cang
tré héa véi 29% doi tau tir 0 — 5 tudi, 30% déi tau tir 5 — 10 tudi va chi co it hon 9% céc
tau tir 20 — 25 tudi tuong duong khoang 10 tau cho thdy mirc @b canh tranh trong dong tau
nay tuong ddi cao, tong sb luong tau it so véi nhu ciu thi truong. Tau mai dong thuong cod
hop dong thué dai han véi gid cude cao hon so véi tau da qua st dung do kha nang dap
tng tot hon v& hiéu sudt van hanh va yéu cdu vé khi thai méi truomg vdi nhilng cong nghé
déng tau cé nhiéu cai tién.
2k Thi trwdng van tai trong nwéc:

Thi truong trong nudce tap trung chii yéu vao viée van chuyén phan phéi san phdm
d4u ra cho cac Nha may loc hoa dau trong nude nhu Binh Son, Nghi Son. Tuy nhién sé{} -y
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phdm dau ra ctia hai nha mdy nay hién nay chi yéu Ia x3ng dau nén Cong ty khdong xac
dinh day la thi truong muc tiéu.

Mic du vy theo bdo céo tom tit ciia nganh hoa chét Viét Nam: Nganh hoa chét
Viét Nam dong vai trd chi dao trong viéc phat trién kinh t& vi d4y 1a nganh cung cép diu
vao cho mét s6 nganh céng nghiép thiét yéu. Hién nay, Viét Nam da phat trién ddy du cac
phén nganh ctia nganh cong nghiép hda chat bao gdm: Phan bén va céc hop chét ni-to, xa
phong va chat tdy rira, nhua nguyén sinh va cao su tdng hop, héa chét co ban, son va muc,
thudc trir siu, soi nhan tao va cac loai san phém héa hoc khac. Bé phuc vu nhu ciu trong
nudc, 70 - 80% luong héa chit dugc nhap khéu tir Trung Quéc, con lai tir cac nudce khac.
Do vay, thi truong héa chit nhap khau ciing mang lai co hoi cho chu tau Viét Nam so hiru
ching loai tau ché dau san phdm/héa chét trong tai khoang 25.000 - 26.000 DWT.

3.  Thi treong mua ban tau bién:

Theo théng ké ctia MB Shipbrokers vao Quy 2/2024, gia ban tau khoang 25.000
DWT c6 xu hudng ting tir nim 2022 dén nay va du béo s& tiép tuc ting trong giai doan
2025 dén 2028 do nhu cu ciia thi truong va ap luc tir c4e quy dinh vé bdo vé méi trudmg,
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(Nguén: Chemical Fleet Update Q2 2024 cua MB Shipbrokers.)

Trong giai doan 2021 dén 2023, gi4 tri cac tau chd hoa cht bing thép khong gi da
ting dn do nhu clu cao va cac yéu t thi truomg nhu xu hudng néng céap doi tau dé dap
{mg yéu cau mdi truong. Vi du, gié tri cho mdt tau hoa chét loai 19.999 DWT bing thép
khéng gi 5 ndm tudi ting tir 26,75 triéu USD nim 2021 1én 37,00 triéu USD nam 2024.
Gia tri cla tau cii trong nam 2024 tiép tuc gilf mirc cao, phan anh xu hudng thi trudng tich
cyc véi nhu cdu on dinh cho céc tiu hién dai hon, dugc trang bi cong nghé méi. Gia tau cii
vi vy ma tiém can gia dong méi. Trong khi d6, tau déng mai ¢ nhiéu loi thé vuot bac vé
s6 ndm khai thac, trang thiét bi, cong nghé, chi phi bao tri bao duc”mg;jﬂw



Oil Tanker End Year, Sm Sep

Prices 2019 2020 2021 2022 2023 || 2024
310k dwt Resale 100.0 88.0 98.0 125.0 1300 149.0
310k dwt Syrsi| 750 630 70.0 950 105.0 116.0
310k dwt 10 yrs 530 430 46.0 70.0 750 86.0
160k dwt Resale 720 58.0 69.0 850 950 990
158k dwt syrs|| 530 430 470 450 780 || &0
158Kk dwt woysf| 360 280 310 480 600 || 660
115k dwit Resale 56.0 45.0 56.0 75.0 83.0 85.0
115k dwit Syrs 410 325 410 60.0 705 725
115k dwt 10 yrs 30.0 20.5 270 45.0 550 59.0
75k dwt Resale|[ 450 390 430 575 430 || 480
75k dwt Sy 325 220 310 450 510 580
75k dwt* 10ys|| 200 180 200 340 410 || 480
STk awt Resale 40.0 36.0 39.0 47.5 53.0 58.0
51k dwt A syrs|| 300 260 290 400 435 || 490
50k dwt # 1oys|| 190 170 185 300 340 || 400
47k dwt 15 yrs 120 11.0 11.0 21.0 250 275
38k dwt sys|]| 250 230 250 340 380 || 440
38k dwt 10 yrs 150 14.0 14.5 230 280 35.0
19.9k dwt Chem §/58' 5Syrs 20.3 245 26.8 310 340 37.00
SH Tanker Price Index 125.0 1045 119.6 178.2 2073 2316

(Nguén: Oil & Tanker Trades Outlook, Clarksons Research thang 10/2024)
4. Théng tin vé Nguwdi thué tau:

Thi truedng thué tau van chuyén hoa chét phan khae 25.000 - 26.000 DWT c¢6 rit
nhiéu ngudi thué tau, c6 thé diém mot sb ngudi thué tau cé nhu cdu thué nhiéu tau cing
thoi gian thué dai tir 01 - 03 ndm nhu Heung-A (Korea), Womar, Aramco, Uni-Tankers. ..

2

Béng thoi, nguoi thué tau cling duge phan loai theo loai hang hoa, nhu cau thué van
chuyén nhu: Muntajat-NAO; Muntajat-Chems; Celanese-AA/AM; Sipchem-Chems;
Nippon Marine-SUA; Glencore-SUA; SA Services-SUA; CP Chem-Chems; Korea Zinc-
SUA; Mitsui-Caustic Soda; SK Lubricats Europe-Base Oil;, Trammo-SUA; AAK-Palm oil;
Aramco-PX; Chevron-Base Oil; Equate East-Chems; Equate West-Chems; Interacid-SUA;
[touchi-MEG/DEG; Kolmar-SM, Cumene, BNZ; Mitsui-Caustic Soda; SRM ECI-Chems;

Suzan-Caustic Soda; Tricon-SUA; Tricon-MEG/DEG.
5. Swcin thiét thye hién Phwong sn:

a) Nang luc di tau va khé ning quan ly cia Cong ty C§ phdn Van tai bién Global
Pacific (PCT);

Véi nhiéu nim kinh nghiém trong linh vuc vén tai bién, PCT da xay dung duoc nén
tang viing chic ca vé d6i ngfi nhan sy chuyén nghiép va kha ning quén ly, khai thac hidu
qua céc loai tau chuyén dung nhu tau chd hoa chit, dau thé, LPG va hang roi. Viée dau tu
dong mdi tau s& gitip Cong ty phét huy t6i da ning luc nay, duy tri chi phi quan ly va vin
hanh & mirc hop ly, dong thoi ting kha nang canh tranh trén thj truong. Thoi diém nay phu
hop dé Cong ty ddu tu m& rong di tau, khi cé du kinh nghiém va niing luc khai thac hiéu
qua tu mdi, gitip toi uu héa loi nhudn va giam thiéu rui ro.

b) Nhu céu ting trudng cia thi truong va hiéu qua khai thac tau méi: j»—
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Hién nay, PCT s& hiru va khai thac 04 tau diu san phim/héa chét dong J19 véi didu
kién k¥ thuat t5t va hiéu suét cao. Tuy nhién, nhu ciu van tai diu san phﬁm va hoa chét
quéc té van tiép tuc ting manh, trong khi Cong ty méi chi khai thac s lugng tau han ché.
Viée dong méi gitip tau bién duge trang bj céng nghé tién tién, giam tiéu thu nhién liéu va
dap tmg céc tiéu chuan khi thai méi nhét, gitp tiét kiém chi phi van hanh trong dai han.
Tau méi c6 tudi tho dai hon va it yéu cau bao tri trong giai doan dau, gitip giam thiéu rii
ro hong hoc va chi phi stra chira. Viéc néng cao trong tai cling gitp tdng kha ning chuyén
ch¢ cua tau dong thoi tiét kiém chi phi quan Ly.

Nhu vay, dau tu déng méi tau ché ddu/héa chét thude phan khic IMO TI/III véi
trong tai khoang 25.000 - 26.000 DWT sé& giup Cong ty mé rdng quy md, ting ning luc
khai thac va tan dung tbi da co hoi trén thi truong.

6.  Co sé lap bdo cdo va trién khai Phwong 4n:

- Luét Doanh nghiép sb 59/2020/QH14 dugc Quéc héi nuéc Cong hoa Xa hoi Chu
nghia Viét Nam khoa XIV ngay 17/6/2020.

- Bo luat Hang hai s6 95/2015/QH13 cta Quédc hoi khoa XIII ngay 25/11/2015.

- Tham khdo cic huéng din vé trinh tu, thi tuc 1ap va trién khai phuong dong mai
tau bién tai Nghi dinh s6 171/2016/ND-CP ngay 27/12/2016 va Nghi dinh stra déi bd sung
sb 86/2020/ND-CP ngay 23/7/2020 ciia Chinh phu quy dinh v& ding ky, x6a ding ky va

M bon d'ﬂ A FA blé 1.

- Diéu 1¢ hoat dong ciia Cong ty C phin Van tai bién Global Pacific.

Nhim tiép tuc ting sb lwvong tau cua Céng ty dé phu hop véi du bao, dinh huéng,
nhu ciu ciia khach hang, bd sung mé rong quy mo tai sdn nhim gia ting doanh thu, loi
nhuén, Cong ty C6 phan Vén tai bién Global Pacific xdy dung ndi dung Béo cdo nghién
ctru kha thi “Phuong 4n Pau tu déng méi 04 tau ché ddwhoéa chét cé trong tai khoang
25.900 DWT” dé trinh Dai hoi dong C6 déng/Hoi ddng Quan tri phé duyeét. /,——

11



CHUONG 11
PHAM VI HOAT DONG, PIEU KIEN KY THUAT, AN TOAN CO BAN TAU

1. Loai tau va trong tii tau:
3 Tau ché diu théng thuong (CPP):

+  Uudiém : Gid mua ban dau thép, chi phi van hanh thip hon so véi tiu ché
hoéa chit.

+  Nhuoc diém : Khong ché duge da dang mat hang nén giam kha ning khai théc,
gi4 cho thué thip.

5 Tau ché héa chit:

+  Uu diém : Ché duogc nhiéu loai hang, loi thé vé khai théc, gia cho thué cao
hon so véi tau ché ddu san phdm (CPP);

: Hdm hang bing inox nén khéng phai mét chi phi son bao quan,
duy tri tinh trang k§ thudt trong sudt vong doi Phuong 4n, giam
thoi gian rira hAm hang khi thay dbi chung loai hang hoa.

+  Nhwoc diém : Gia mua ban diu cao, chi phi v4n hanh, bdo dudng cao hon tau
ché CPP. Néu ding tau hoa chit d ché dau san phdm thi téc do
tra hang cham do str dung nhiéu bom chim va c6 nhiéu him hang.

Sau khi xem xét uu, nhuoc diém cua hai loai tau, trén co s& tau héa chit co thé da
dang héa ngudn hang phi hop v&i nhiéu thi trudng khéc nhau, tau sau khi sé hiru c6 thé
khai thdc dugc ngay. Mit khéc, xu huéng cac nha méy loc diu sau nay ciing sé cho ra nhidu
san phém hoa dau nén loai tau ché héa chat (IMO II/11T) s& duge dé xuit lua chon thué.
Dong thoi, tir phan tich nhu cu cua thi truong va doi tau ciia PCT, tau ché diu san pham,
héa chat (Oil/Chem) cé trong tai khoang 25.900 DWT dugc dé xuat lua chon.

2. Noi dong:

Tau dong tai Trung Qudc hién nay c6 gid thanh canh tranh va dang ngay cang nang
cao vé chat lugng, dép tmg tot hon nhu ciu cia thi truong tau ché ddu va hoa chét. Trong
nhitng nim qua, nganh d6ng tau Trung Qudc da dau tr manh mé& vao nang cao chét lrgng
va cong nghé san xuét, gitp tao ra cac tau voi chi phi diu tu ban du thip hon nhung van
dap Ung céc tiéu chuan qudc té, bao gdm tiéu chudn IMO II/III cho tau héa chit. Mic di
van ¢6 mét sb lo ngai vé chi phi thay thé vat tu, thiét bi va stra chita dinh ky cao hon, nhung
mirc gia canh tranh khi mua tau méi c6 thé mang lai loi ich kinh té dai han, dic biét véi su
cai tién lién tuc trong dich vu héu maii (bao gém dich vu hd trg k¥ thuét, bao tri, stra chita,
dao tao vén hanh...) va cung tng phu ting (nhu thiét bi dong co, thiét bi boong tau, vt tur
chuyén dung cho tau hoa chét...) tir cic nha may dong tau 16m cia Trung Qué(i_;%,
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So véi tau dong tai Nhat Ban, Han Qudc hodc chau Au, tau dong tai Trung Quéc
ngay cang tré thanh lwa chon hop Iy cho cac chii tu ¢6 nhu ciu cin bang giita chit lugng
va chi phi dau tu. Do vay, viéc chon mua tau dong mdi tai Trung Quéc ¢6 thé 1a mot
phuong an phu hop, tan dung céc loi thé vé gia thanh va thai gian giao hang, dac biét khi
nhu ciu vé tau ché ddu/hoa chét tiéu chuén cao dang ting trén thi truong qudc té.

3. Pham vi hoat dong va diéu kién ky thuat, an toan tau:

- Pham vi khai thac/hoat dong: Khong han ché.

- Diéu kién k§ thuat, an toan cta tau: Phai phit hop véi céc qui dinh hién hanh cua
Ludt va cong udce qubc té lién quan.

- Tau va thiét bj trén tau phai dam bao tinh dong bd cao, hoat dong tin cdy, én dinh
lau dai va thoa man ddy du yéu cau, qui dinh cta luit, céng uée qubc té lién quan ciing
nhu cic yéu cau, qui dinh cta Ding kiém, céc tb chire quic gia, qudc té v& hang hai va yéu
ciu co ban cia cac chu dau (Oil Majors) 16n trén thé gi6i.

- Gidy chitng nhan cho taw/lién quan dén tau: Khi nhan ban giao, dua vao khai thac,
tau phai dam béao cd ddy du cdc Gidy chung nhan dé ding ky tau bién cling nhu dé khai
thac trén bién theo qui dinh bao gdm nhung khong gi6i han: Chinh quyén treo cir tau, Diéng
kiém, Hbi cép bao hiém thudc cau lac bo IG. ..

- Qua thyec té kinh nghiém quén ly, van hanh, ching loai tau J19 cta Cong ty cung
v6i két qua chdm diém hiéu qua khai thac trong Hiép héi chu tau (Pool) Maersk thi céac tau
c6 dic diém k¥ thuét co ban nhu dudi day c6 diém khai théac & mirc trong ddng:

STT Tiéu chi Cu thé

1 | Tubi tau Péng méi.

2 | Noi dong Trung Quéc.

3 | Loaitau SBT/IGS/IMO II/III (Oil/Chemical tanker), Double Hull.

4 | Pang kiém Thanh vién thudc IACS.

5 | Trong tai Khoang 25.900 DWT.

Loai him hang (bao . _

6 odm két Slops) Stainless steel (Sus 316L...).

7 | My chinh Thudc cag hang cua Chau Auw/Nhit dugc san xuat tai
Trung Quoc.

Viéc xdy dung ké hoach mua tau va cac tiéu chi danh gia lya chon tau s& dua trén
c4c tiéu chi, yéu cdu co ban néu tré/nW
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CHUONG III
PHUONG AN PAU TU VA HIEU QUA KINH TE

1. Toéng mirc diu tw Phwong an:

O thoi diém hién tai, v6i téng mirc dau tw t6i da 1a 192.623.200 USD, theo khao sét,
danh gia clia phong chirc ning cua Cong ty, trén co s& cac giao dich gin diy va thong tin
thu thp tir cac cong ty moi gi6i, ngudi mua c6 thé giao dich thanh cong tau ddu/héa chét
déng méi voi trong tai tau khéng qua 30.000 DWT. D¢ tinh toan hiéu qua Phwong 4n thi
tau dong mai c6 trong tai khoang 25.900 DWT duoc 14y 1am co sé tinh todn.

Cong ty 14p Phuong 4n Pau tir 04 tau déng méi dua trén tong mirc diu tu khong
vuot qua 192.623.200 USD tuong ting mirc ddu tu khong vuot qua 48.155.800 USD/tau
(Bao gom: Thué, phi, chi phi khéo sdt/giam dinh/giao nhdn tau, kiém todn quyét todn

Phuwong dn dau tu, ldi vay va cde chi phi khdc néu cé), cu thé:

o Don gia Tong cong
STT Noéi dung (USD) (USD)
1 | Gid dong mai 44.825.000 | 179.300.000
2 | Chi phi chuén bj thuc hién Phuong 4n 10.000 40.000
3 | Chi phi quan ly, giam sat, dang kiém va tu van 100.000 400.000
Chi phi thué ngoai 50.000 200.000
Chi pht Chil ddu tw thue hién 50.000 200.000
4 | Cac hang muc do Chu déu tu cung cép 512.800 2.051.200
5 Chi phi giao nhén tau, kiém toan quyét toan 100.000 400.000
Phuong an dau tu...
6 | Chi phi l4i vay dugc vén héa 2.608.000 10.432.000
TONG CONG 48.155.800 | 192.623.200
2 Ngudn vén va co ciu von diu tu:
Téng von dau tu cua Phuong 4n cu thé nhu sau:
. Pon gid Tong cong
STT Noi dung (USD) (USD)
1 | Téng mirc dau tu 48.155.800 192.623.200
4 T z X 7 P
5 V-c’)nvay ngan hang (toi da dén khoang 80% 35.860.000 143.440.000
£14 mua tau)
Vén chi s& hitu va/hodc cac ngudn von
3 khéc (1) - (2) 12.295.800 49.183.200

(Ty gia quy d6i VND/USD tam tinh: 25.500 ddng/USD) g
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2.1. Ve nguén von chi sé hiru:

Pé thuc hién Phuong an dau tu nay, Cong ty du kién sir dung 49.183.200 USD tir
ngudn vén chi s& hitu, vén khac hodc thuc hién phat hanh thém cd phiéu theo tién do thanh
todan cho nha méay déng tau.

2.2. V& nguén von vay:

Xac dinh ro sy kho khan ciia thi trudng tin dung ngan hang, nhét 14 linh vure cho vay
dau tu tau bién, PCT da chu dong lam viéc véi cdc ngan hang dé thu xép vén cho cac phuon
an tau. Pén hién tai, PCT da va dang 1am viéc vdi cac ngan hang c¢6 tinh kha thi va cam
két cao trong viéc thu xép tin dung 1a: Ngan hang Phuong Déng (OCB), TPBank, MSB,
MB Bank... Gia tri cho vay dén 80% gia mua tau, thoi han vay dén 08 nam, tai san dam
béo 14 con tau hinh thanh tir vén vay/céc khoan bao dam khac (hop ddng tién gui, dong
tién kinh doanh...). Theo céc thong bdo chu truong tai trg von cia cic ngan hang thi 1ai
suat cho vay bang VND (dd bao gdm céc loai phi lién quan) dao ddng tir 6,5% - 9%/nim
tiry thudc vao thoi diém giai ngan. Sau khi Phuong 4n duoc phé duyét, cac ngin hang sé&
trién khai phé duyét tin dung chinh thirc.

Dé dam béo tinh kha thi than trong cua Phuong 4n, cling nhu ddm bao kha nang thu
xép vay vbn tir cac t6 chic tin dung dé tai tro khoan vay dau tu, trong Bao cdo nghién ctru
kha thi nay, théng sb vé khoan vay duoc xdy dung co ban nhu sau:

- Ddng tién nhan ng: VND/USD, trong trudng hop khéng thu xép duge vén USD thi
Phuong an du phong 1a vay VND trong nudéc.

- Lai suét cho vay ldy mirc trung binh cua cic ban chao 1a 7,2%/nam cong thém du
phong bién dong 14i suét thi 14y mirc 8,0%/nim (bao gdm lai vay va cac khoan phi
quy doi).

- Trano: 4 ky/ndm; Thoi han vay: 8 nam.

- Tai san dam bao: Thé chép tai san 1a con tau dau tu, nguf“m thu tir viéc khai thic con
tdu va cac tai san khéc theo thong 1¢/yéu cu ciia ngén hang tai tro Phuong an.

Sau khi Bao c4o nghién cttu kha thi dugc Pai hdi ddng C6 dbng thong qua chu
trorong va HPQT phé duyét, Cong ty s& tiép tuc 1am viée véi cac ngan hang dé c6 Phuong
an tai trg chinh thirc v6i mirc 13i suét canh tranh nhat. Trén co s¢ do, cac thong sé vay vén
s& dugc chinh xé4c héa dé trinh HDQT xem xét lua chon ngin hang thu xép v6n t61 wu nhét
cho Phuong an.

3. K& hoach khai thac, doanh thu, chi phi:
K& hoach khai théc, doanh thu, chi phi dudi diy dugc tinh toan dbi vai 01 ta‘iu/.fm%__,
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3:1:

Ké hoach khai thac:

Lo trinh khai théc: tap trung khai thac tuyén qudc té theo hinh thirc t6i wu nhat.

Trong do, hinh thirc cho thué dinh han (TC) hodc khai thac trong Pool dugc ap dung dé
tinh toan hiéu qua Phuong an.

Thoi gian khai thac trung binh trong nam:
+ Céc ndm tau khong ding stra chita IS/SS: 355 - 360 ngay/nam.
+ Vao cdc ndm c6 ky stra chira [S/SS: 340 - 345 ngay/nam.

Thoi gian khai théc t6i da: 25 nim néu 12 tau déng méi (dva theo do tudi trung binh

dugc cac Terminal/Nguoi thué tiu va cac yéu cdu chao tau van chuyén ddi véi loai tau
Oil/Chem thi co ban dugc Chf’ip thuan dén 25 tudi vao nhan/tra hang).

3.2,

Ké hoach doanh thu:

Thuec té gia cho thué TC/Pool theo bao cdo tir cdc nha méi gi6i1 16n trén thi truong,

dbi chiéu v6i hiéu qua khai thac tau (TCE) ctua dong tau J19 ma Cong ty dang s& hitu, mirc
hiéu qua dat dugc néu khai thac tau dong mdi trong tai khoang 25.900 DWT sé dat tir
24.000 - 25.000 USD/ngay. Tuy nhién, trén nguyén tic than trong, phong ngtra c4c rui ro
khong thé ludong trude cia thi truong, Cong ty PCT tinh todn doanh thu trong phuong 4n
khai thac cho thué TC/Pool nhu sau:

3.3

TC/Pool niam thir 1 dén nam thir 5 cta Phuong én 1a: 22.800 USD/ngay, twong tng
95% trung binh gid cudc TC/Pool 3. nam (2024-2026 theo Maersk va 3 thang ddu
nam 2024 cua Clarkson);
TC/Pool nam thtr 6 dén nam thr 10 clia Phuong 4n 1a: 21.600 USD/ngay, tuong tng\#
90% trung binh gia cuéec TC/Pool 3 ndm (2024-2026 theo Maersk va 3 thang diu
nam 2024 cuia Clarkson);

TC/Pool ndm thir 11 dén hét nam thir 15 ctia Phuong 4n 1a: 20.400 USD/ngay tuong
img 85% gia cuéc TC/Pool 3 ndm (2024-2026 theo Maersk va 3 thang déu nim
2024 ctia Clarkson);

Gia cho thué TC/Pool tir nim thir 16 dén hét nam thit 20 cia Phuong an la: 19.200
USD/ngay tuong duong twong tng 80% gia cuéc TC/Pool 3 nam (2024-2026 theo
Maersk va 3 thang dau nam 2024 ctia Clarkson);

Gia cho thué TC/Pool tir ndm thir 21 dén hét nim thr 25 ciia Phuong 4n 1a: 18.000
USD/ngay tuong duong tuong ung 80% gia cudc TC 3 nim (2024-2026 theo
Maersk va 3 thang d4u nim 2024 cta Clarkson).

K& hoach chi phi hoat dong (Opex):

Chi phi hoat dong cho tau dy kién dua trén co so thuc t& da quéan ly ky thuat tau

Goby va tau Orion, dong thoi tham khao chi phi ctia mot sd chu tau va trén co s6 xdy dung
chi phi cia Cong ty nhu sau: j»v—
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STT - Ngan sach (USD)

Nim Ngay
1 Thuyén vién 664.240 1.820
2 | Vattu phu tiing, sta chita & kiém dinh 240.000 658
3 Déu nhon (LO) 150.000 411
o Chi phi stra chita 16n (docking) 233,920 641
5 | Béaohiém 187.634 514
6 | Thiét bi an toan, bao ho, 4n phim 23.000 63
7 | Phiquanly KT/TM & khéc 27.700 76
OPEX : 1.526.494 4.182
Khiu hao 3.210.387 8.796
2 Chi phi 1ai vay 2.733.465 7.489
Chi phi tai chinh khéc 627.550 1.719
CAPEX : 6.571.402 18.004
1 Chi phi quan 1y phan b 100.000 274
FIXCOST 8.197.896 22.460

3.4.

D kién gia ban thanh Iy tau:

Theo cac cap nhat, bao cdo théng ké vé gia tau thanh ly ctia cdc nha méi giéi hang

ddu nhir Clarkson Research, Athennia and Seoulline Shipbrokers d6i v6i loai tau dau/hoa

chit tai cac thi trudong pha d& hang dAu 1a Pakistan, Bangladesh va An D¢ thi gia thanh 1y
tau binh quén 10 ndm gan nhét (2013 - 2023) cu thé nhu sau:

Tanker scrap (USD/T4n)
- Binh
NAM 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

quin

PAKISTAN 355 | 415 | 590 | 525 | 535 484
BANGLADESH 430 | 455 | 295 | 295 | 435 | 425 | 385 | 410 | 605 | 510 | 510 | 432
AN DO 440 | 460 | 305 | 290 | 435 | 425 | 360 | 405 | 565 | 535 | 510 | 430
Binh quén 3 thi trudng 431

Nguén: Clarksons thdng 12/2023

D6i v6i tau 25.900 DWT 1a tau ¢6 hAm hang Inox, gié ban sit vun thudng cao hon
15-20% so véi muc binh quan 431 USD/LTD cua tiu ché diwhéa chét thong thudng,
twong dwong 495 - 517 USD/LTD. Tuy nhién, dé dam bao tinh than trong trong xay dung
Bdo cdo nghién ctru kha thi Phuong 4n dau tir tau véi thoi diém thu hdi cia Phuong én con

dai, du kién gi4 sit vun thanh ly ap dung cho Phuong an dugc tinh véi gia thanh 1y theo
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mirc binh quin 10 nim théng ké tai 3 thi truong cho loai tau tanker. Trong tai tinh
(lightship) cua tau J19 nim trong khoang tir 5.100 - 5.600 LTD, dé thén trong, lya chon
lightship cua loai tau nay 1a 5.500 LTD.

Gia trj thanh Iy tau: 5.500 LTD x 431 USD/tdn = 2.370.500 USD.
3.5. Khau hao, thué thu nhap DN va suit chiét khiu:
3.5.1. Khéu hao:
Cén ci Thong tu sb 45/2013/TT-BTC ngay 25/4/2013 cta Bo Tai chinh v& hudng

dan ché do quan ly, su dung va trich khau hao tai san ¢ dinh, thoi gian khau hao cua
Phuong 4n t6i da 12 15 nam. Trong Phuong 4n tiu déng méi, thoi gian khiu hao cta Phuong
an la 15 nam.
3.5.2. Thué sudt thué thu nhdp doanh nghiép: 20%/nam.
3.5.3. Suét chiét khiu va chénh léch ti gid cuia Phuong 4n trong truong hop vay USD:

- Phén vbn chu sé hitu dau tu c6 1ai sudt ki vong 10,0%/nam.

- Vén vay tir ngan hang c6 chi phi sir dung vén 8,0%/nam.

- Heé sé rui ro d6i véi linh vuc van chuyén, tang trir ddu khi: 1,0%.

- Bang tinh dong tién va hiéu qua kinh té ciia Phuong 4n nay 14p bing USD cho ca

doanh thu va chi phi.
STT Vén diu tu 48.155.800 | Lai suét
1 | Vénchu sé hitu ‘ 12.295.800 | 10,0%
2 Vén vay 35.860.000 8,0%

WACC = [(VCSH/VDT) x LS ky vong] + [(Von vay/VDT) x LS vay] x 7,32%
(1 - Thué TNDN)

+ He s rui ro tinh cho Phuong 4n trong linh vuce van chuyén 1,0%

3.6  Téng hop cic théng so6 tinh toin Phwong 4n:

STT NOQI DUNG PVT Giatri | Ghichu
I | THONG SO
1 | Tong gia trj dau tu USD 48.155.800
2 | Cocéu ngudn von dau tu:
Vén chu s& hitu USD 12.295.800
Vén vay ~ 80% Gi4 mua tau USD 35.860.000
3 | Lai suét vay ngan hang %/nam 8.0% Phu luc
4 | Thoi gian vay nam 8 nn
5 | Ky trang gbc ky/nam 4
6 | Chénh 18ch ty gid Y%/odm 2,0% nngl)lf "
P a
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Hé s6 chiét khiu Phuong an % 8,32%
Tudi tau : 0 ndm nam 0
Vong doi khai thac tau nam 25
10 | Sé nam khai théc ndm 25
11 | Sb ngay khai thac, dimg tau
Ngay khai thdc binh qudn ngay/nam 355
]q\iic;;} ding S/C va offhire T/mai binh sedyinion 3
Ngay dirng svra chita tai ndm cé IS/SS ngay/ndam 20
12 | Thoi gian khéu hao Nim 15
13 | Thué thu nhép doanh nghiép % 20%
II | DOANH THU
1 | Gia cho thué dinh han (T/C)/Pool Phu luc
+ Don gid dp dung cho nam thie: 1 - 5 USD/ngay 22.800
+ Don gia dp dung cho ndm thie: 6 - 10 USD/ngay 21.600
+ Don gid dp dung cho nam thir: 11 - 15 | USD/ngay 20.400
+ Don gid dp dung cho ndm thir: 16 - 20 | USD/ngay 19.200
+ Don gid dp dung cho nam thir: 20 - 25 | USD/ngay 18.000
2 | TSCD thanh ly (431 USD x 5.500 LDT) USD 2.370.500
Tai trong tau (lightship) 3.500
Gid thanh Iy USD 431
111 | CHI PHI
Chi phi hoat dong/Opex .
1| (Vat tu, phu ting, sita chita, thuyén vién, Phu luc
bao hiém, ...)
+ Don gid dp dung cho Nam thik: | USD/ngay 4.182
2 ((:g 75?;;‘}’)‘ Capex + Chiphiguinly | yrepsgse 18278 | Phu luc
4. Chi tiéu hiéu qua kinh té Phwong 4n:
Két qua tinh toan céc chi tiéu tai chinh ciia Phwong 4n du tu dbi voi 01 tau trong
bang sau:
STT Cac chi tiéu bVT Gia tri
1 | Téng mitc dau tu USD 48.155.800
2 | Suét thu loi n6i tai (IRRmin) % 8,32
3 Hién gia dong ngén luu thudn (NPV) USD 4.113.320
4 | Suét thu loi ndi tai (IRR) Phuong an % 9,47
5 Hién gia dong ngén luu thudn NPV vén CSH | USD 5.281.123
6 | Suét sinh 15i trén vén chi dau tu (ROE) % 10,72
p—
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5. Danh gia va quan tri rii ro Phwong an:

Theo du bdo ngudn cung tau daw/hoa chat 19.000 - 25.000 DWT c6 him hang 1a
thép khong gi tiép tuc khan hiém trong thoi gian téi, trong khi gia cudce cho thué tau du
bao s& duy tri & mirc tét trong thoi gian toi s& 1a co hoi @ trién khai dlu tw mua tau.

Chi phi Opex: Nhitng rti ro lién quan dén chi phi Opex da dugc tinh toén ting 1%
sau moi nam dua tau vao khai thac va thé hién & bang phan tich ciia Phuong 4n nhu trén
va tai phu luc dinh kém.

Gi4 cwde: Thi trudong van tai qubc té di gia ting déng ké sau giai doan dai dich
Covid-19. Gi4 cudc van chuyén dau san phdm/héa chat hién ciing da ting dang ké va du
bao tiép tuc tang trong cac nim tiép theo cho dén 2027 dya trén du bao cia céac cong ty
moi gidi tau uy tin nhu Clarkson, Maersk va Wormar Pool. Do vdy, viéc l.'?iy 95% - 80%
gia cude trung binh cia cta Clarkson va TC/Pool 03 nam (2024 - 2026) ctiia Maersk ap cho
céc nim dau ctia Phuong 4n dé tinh toan hidu qua Phuong 4n 13 da tinh dén céc rui ro phat
sinh.

Chi phi chénh léch ty gia: Chi phi chénh léch ty gia d4nh gia lai s6 du ng vay 1a
2%/nam. Trong trudng hop vay von bing VND s& khong ap dung chi phi chénh 1éch ty
gia.

Lai sudt: Rui ro vé 1ai sudt da duoc kiém soat dang ké do Phuong 4n da uée tinh
dua trén mtc 13i sudt vay USD la 8,0%/niam (bao gdm 14i vay va céc khoan phi quy dé%_/
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Trén co s cac nghién ciru, danh gia bao cdo nghién ctru kha thi dugc trinh bay &
trén “Phwong 4an Pau tw déng méi 04 tau ché diu/héa chit cé trong tai khoang 25.900
DWT?” ¢6 tinh kha thi, ddm bao hiéu qua kinh té, kha ning tra no vay, mang lai doanh thu
va loi nhuan bén viing cho Cong ty PCT. Qua d6, Hoi ddng Quan tri kinh trinh Dai hoi
dong C6 dong xem xét phé duyét Bio cdo Nghién ctru kha thi Phuong an Pau tw déng méi

CHUONG IV
KET LUAN & KIEN NGHI

04 tau ché ddw/hoa chét ¢6 trong tai khoang 25.900 DWT nhu sau:

- Tén Phwong sn: Diu tu déng méi 04 tau ché dawhoa chat co trong tai khoang

25.900 DWT.

- Chi dau tw
- Loai tau

- Trong tai

- Noi déng

- Hinh thire ddu tu: Tau déng méi.

: Trung Qudc.

: Tau chd dau san phdm/héa chét.

: Khoang 25.900 DWT.

: Cong ty C6 phan Van tai bién Global Pacific.

- Téng mirc dau tw: Khong vuot qud 48.155.800 USD/tau.

- Nguén vén cho Phwong an: Vén chi s& hitu va vén vay cua t chire tin dung, trong
do von vay khong vuot qua 80% gia tri mua tau.

- Hiéu qua kinh té ciia Chii d4u tw dwoc tinh toan dbi vei 01 tau khong thip hon:

STT Chi tiéu PVT Gia tri
1 | Hién gia dong ngan luu thuan NPV vén CSH | USD 5281123
2 | Suét sinh 151 trén vén chi dau tu (ROE) % 10,72

- Thai gian trién khai ddu tu: Dy kién bét diu vao nim 2025.

Trén trong kinh trinh. jpe—"
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CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
GLOBAL PACIFIC Péc lap — Tw do — Hanh phuc

S6: 25/TTr-PCT-HDQT TP. H6 Chi Minh, ngay 29 thang 11 ndm 2024

TO TRINH
V/v: Mién nhiém thanh vién Héi déng quan tri nhiém ky 2023 - 2028

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Van tai bién Global Pacific.

- Cén cir Ludt Doanh nghiép s6 59/2020/0H14 dwoc Quéc héi mede Cong hoa Xa héi
Chui nghia Viét Nam khoa 14, ky hop thir 9 théng qua ngay 17/6/2020;

- Cén cir Diéu Ié Céng ty C6 phan Vén tdi Bién Global Pacific,
- Can cir Pon tir nhiém ciia Ong Pham Xudn Quang ngay 03/10/2024.
Vira qua, Hoi déng quén tri nhan dugc Don tir nhiém chitc danh thanh vién Hai dong
quan trj cia Ong Pham Xuin Quang vao ngay 03/10/2024.
Cin ctt Diéu 26 Diéu 1¢ Céng ty va diém b khoan 1 Piéu 160 Luat Doanh nghiép 2020,
Hoi dong quan tri kinh dé& nghi Dai hoi dong cb déng xem xét phé duyét mién nhiém chirc
danh thanh vién Hoi dong quan tri nhiém ky 2023 - 2028 dbi véi Ong Pham Xuén Quang
Kinh trinh Pai héi dong cb dong xem xét thong qua./.

Noi nhin:

- Nhu trén;

- BKS;

- Luu: VT, HPQT, DH (1b).
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CQONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phiic

PON TU NHIEM

Kinh giii:- Dai hoi dong C6 déng Céng ty C6 phan Van tai bién Global Pacific;
- Hoi déng Quan tri Cong ty C6 phan Van tai bién Global Pacific;

T6itén: Pham Xuan Quang Sinh ngay : 04/09/1980
S6 CCCD: 048080001399 do Cuc Canh siat QLHCTTXH cép ngay
12/04/2022.

Chire vu dang dam nhiém: Uy vién Hoi dong quan trj (nhiém ky 2023-2028);
Pho Gigm doc Céng ty Céng ty C6 phan Van tai bién Global Pacific (PCT);

Dugc sy tin nhiém cta Dai hoi dong Cé dong, Hoi dong quan tri trong thoi
gian dugc bau lam thanh vién Hoi dbng quan tri, Ph6 Gidm déc Céng ty PCT Téi
lu6n phin déu hoan thanh t6t nhiém vy duge phan céng. Tuy nhién, vi Iy do ca
nhén nén T6i khong thé tiép tuc ddm nhén céc vi tri thanh vién Héi ddng quan tri
(nhiém ky 2023-2028) va chirc danh Phé Giam dbc Céng ty PCT;

Vi v@y, nay T6i lam don nay xin tir nhiém chirc danh thanh vién Hoi ddng
quan tri (nhiém ky 2023-2028); chitc danh Pho Gidm dbe Céng ty Cé phan Van
tai bién Global Pacific va xin chidm dit Hop dong lao dong ké tir ngay 04/11/2024.

Kinh dé nghi Dai hdi déng Cé dong, Hoi ddng Quan tri Cong ty CO6 phén
Vin tai bién Global Pacific xem xét chdp thuan nguyén vong theo don tir nhiém
cua toi.

Téi xin chan thanh cam on Héi dong Quan tri, Ban Kiém soat va Ban Didu
hanh d4 tin tuéng, dong hanh va tao diéu kién cho Tdi hoan thanh t6t céng viée
trong thdi gian qua.

Trén trong!

TP. HY Chi Minh, ngay 03 théng 10 ndy%}%’
Ngwori viét don

—

Pham Xuan Quang
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