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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CDC Péc lip - Ty do - Hanh phiie

$4: 01/2026/BB-DHPCH

BIEN BAN HOP

PAI HOI PONG €O PONG THUONG NIEN NAM 2026
Tén doanh nghiép: CONG TY CO PHAN XAY DUNG CDC (sau ddy goi la “Cong ty”
hoiic “CDC™)
Pia chi tru sé chinh: LK 18-24, Galaxy 8, Khu nha & Ngan Ha Van Phuc, 69 phf':n T4 Hiru,
phudng Ha Péng, Thanh phd Ha Néi.
Gidy ching nhén ding ky doanh nghiép s6 0105283073 do S& tai chinh thanh phé Ha
N6i — Phong ding ky kinh doanh va tai chinh doanh nghiép cAp 14n diu ngay 27 théang 4
nam 2011 va thay d&i lan thir 18 ngdy 30 thing 01 nim 2026.
Thet gian khai mac: 9 gi¢ 20 phut, ngay 02 thang 08 ndm 2026
Pia diém t§ chic hop Pai héi ddng ¢ dong (“PHPCD”): Tang 06, LK 18-24, Galaxy 8,
Khu nha & Ngn Ha Van Phic, 69 phd T6 Hru, phuémg Ha Déng, Thanh phé Ha Ngi
Cudc hop Pai hoi ddng ¢b déng thudmg nién nam 2026 cia Cong ty Co phén Xdy dung

CDC d4 duoc dién ra véi cdc ndi dung sau:

THANH PHAN THAM DU’

Héi ddng quén tri (“ HPQT”):

Ong Ngb Tan Long ~ : Cha tich HDQT

Ong Trdn Vian Trudng : Phé Chit tich HDQT

Ba Ding Thanh Trang : Thanh vién HPQT kiém Tong giim dbc
Ong Ngo Quy Nhdm  : Thanh vién ddc ldp HDQT

Ban kiém sodt (“BKS”):

Ba Trin Thi Thanh Huéng  : Trudng BKS

Ba Nguyén Thij L& : Thanh vién BKS
Ong Phan Puc Giap : Thanh vién BKS
Co dong:

Tai ngay ding ky cudi ciing 02/07/2026, theo danh sich ¢b déng do Téng Céng ty L
ky va B trir chimg khoén Viét Nam (“VSDC™) lp, tdng s6 cb déng ctia Cong ty 1&: 577
cd déng, tuong tmg vGi tong sb cb phin 6 quyén bidu quyét 14 41.054.987 cb phén.

Danh sach ¢ d6ng tham dy duge ldp thanh phu luc kém theo Bién ban nay va dugc luu
gift tai Cong ty theo quy dinh phép luat hién hanh. P& béo vé dit lidu c4 nhan theo quy
dinh tai Nghi dinh s6 356/2025/ND-CP ngay 31/12/2025, viéc truy xuAt thdng tin cb déng

" tham dy phai dwoc sy ddng y ciia ¢ dong va thue hién thong qua VSDC — don vi duy

nhét c6 chirc ning quén Iy, theo ddi tip trung b phiéu clia cdc cong ty niém yét trén thi
truémg chimg khoan.

DIEN BIEN PAI HOI

Thii tue tién hanh khai mac cugc hop PHBCP

Bio cdo két qui kiém tra tw cich ¢6 déng tham du hop

Ba Pham Thi Thanh Xuén — Truéng ban kidm tra tw céch cd dong cong b ty 1& cd dong
tham du dai hoi v6i két qua nhu sau:




Tinh dén thei diém khai mac dai héi, tdng s6 6 déng tham dir dai hoi 12 47 ¢d dong (Bao
gbm ) déng va dai dign theo uy quyén ciia co déng) dai dién cho 36.101.668 ¢b phén,
chiém ty 18 87,93 % tdng s6 cb phin c6 quyén biéu quyét ciia Cong ty.

Cin cir theo quy dinh tai Diéu 1& hién hanh cia Cdng ty va Ludt Doanh nghiép; voi ty &
tham dy hop dat 87,93% tdng s6 ¢d phén ¢6 quyén biéu quyét cia Céng ty, Cude hop
DHDCD thudng nién nim 2026 ciia Céng ty da hop 1& va du diéu kién tién hanh.
Thanh phin Poan Chi toa

Ong Ngé Tén Long — Chi tich HPQT lam Chu toa cude hop (“Chi toa”) va cic thanh
vién tham gia Poan Chi toa bao gdm:

Ong Ngé Tén Long - Chi tich HPQT - Chii toa
Ong Trin Vin Trudng - Phé Cha tich HDQT : Thanh vién
Ba Ping Thanh Trang - Thanh vién HPQT kiém Téng gidm ddc  : Thanh vién
Ong Ngb Quy Nhém - Thanh vién ddc 14p HDQT : Thanh vién
Ong L& Vin Quang : Thanh vién
Ban Thuw ky '

Ong Ng6 Tén Long — Chu tich HPQT — Cha toa cude hop chi dinh Ban thu ky dai hdi
bao gom céc thanh vién co tén dudi déy:

Ba Nguyén Théo Huong — Trudng ban;

Ong Nguyén Bitc Trong — Thanh vién.

Ban kiém phiéu

Ong Ngbd Tin Long — Cha tich HPQT — Chit toa cudc hop dé cir Ban kiém phiéu va duge
100% c6 déng c6 quyén biéu quyét cé mat tai Pai hoi bidu quyét thong qua bing hinh
thirc gio Thé biéu quyét, Ban kiém phiéu bao gdm céc thanh vién c6 tén dudi day:

Ong Nguyén Thanh Nam : Trudmg ban

Ba Bui Thi Xim : Thanh vién

Ba Duong Thi Ngoc Diép : Thanh vién

Théing qua Chwong trinh dai hgi

HDQT trinh PHPCP thong qua chwong trinh dai hdi bing hinh thire gio Thé bidu quyét.
Két qué: 100% cb déng c6 quyén biéu quyét va cé mit tai Pai héi d dong ¥ théng qua.
Théng qua Quy ché t8 chic va biéu quyét

HPQT trinh PHDCP théng qua Quy ché t6 chitc PHPCP bing hinh thuc gio Thé biéu
quyét.

Két qua: 100% cb ddng c6 quyén biéu quyét va c6 mit tai Pai hoi ¢4 ddng ¥ théng qua.
Théng qua Quy ché biu cir

HPQT trinh PHPCP théng qua Quy ché biu cir bing hinh thic gic Thé biéu quyét.

Két qua: 100% cb dong co quyén bidu quyét va co miit tai Pai hoi da dong ¥ thong qua.
Dién bién ndi dung dai héi

Phén trinh bay cdc bdo cdo

Ong Ngd Tén Long — Cha tich HPQT trinh bdy: Béo cio HPQT hoat dong nim 2025 va
ké hoach nam 2026.

Ba Tran Thi Thanh Huéng — Trudng ban Kiém sodt trinh bdy: Bdo cdo Ban kiém sodt
ndm 2025. '

Ba Dang Thanh Trang — Thanh vién HPQT kiém Tdng Gidm ddc trinh bay: Bao cdo Ban
Téng Giam dbe két qua hoat ddng san xudt kinh doanh nam 2025 va ké hoach nim 2026.
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Phin trinh bay cde t& trinh

Ba Ping Thanh Trang — Thanh vién HPQT kiém Téng Gidm déc thay mat HDQT trinh
bdy céc t& trinh: T trinh théng qua Béo cdo tai chinh nidm 2025 d& duge kiém todn; T
trinh théng qua la chon danh sach don vi thuc hién kiém todn Béo cdo tai chinh nim
2026 cna Cong ty.

Ong Trin Vin Truong — Phé Chii tich HPQT trinh bay céc to trinh: T trinh théng qua
bdo cdo thii lao cia HPQT, BKS ndm 2025 va ké hoach ndm 2026; T trinh théng qua
phwong dn phan phéi loi nhudn nam 2025; Té trinh thong qua mi&n nhiém va bau bd sung
thanh vién HDQT Céng ty va danh sdch ting vién do HPQT d8é ci.

Ong L& Vin Quang trinh bay Td trinh théng qua sira ddi, bd sung nganh, nghé kinh doanh
ctia Cong ty.

Ong Ngé Quy Nham trinh bay céc t& trinh: Tor trinh Théng qua sira d6i, bb sung Diéu 1&
Céng ty va T& trinh théng qua hop ddng, giao dich véi bén cé lién quan.

Chi tiét ndi dung ctia cdc bdo cdo, tiy trinh da duge néu ddy du tai tai liéu hop PHPCP
thudng nién ndm 2026 va 44 duoc gir dén Quy CH dong tai Dai hdi hom nay, dong thoi
cling duge cOng b trén website ctia cong ty theo quy dinh cta phép Tudt.

Thao ludn

Tai Pai hoi, cic ) dong da thdo lugn va nhat tri voi néi dung cia céc bao cdo, cic 1O
trinh ma Poan Chi toa, Ban Kiém soat, Ban TGP trinh bay tai dai hi.

Ong Ngé Tén Long — Cht toa d& didu hanh phién thao ludn dé ghi nhén cdc cdu hoi va
tra 1o thiic méc clia ¢b déng. Tuy nhién tai Pai hdi, cdc c6 dong khong dit cdu héi cho
Poan Chu toa cling nhu cho Ban lanh dao cong ty.

Biéu quyét thong qua cdc ni dung ciia Pai hdi va biu b sung thinh vién HPQT
trong thi gian con lai cia nhiém ky 2021 — 2026

Két qua biéu quyét bing phiéu biéu quyét

Tai thoi diém tién hanh bidu quyét, Dai héi c6 50 cb dong va ngudi dai dién theo ity quyén
cia ¢b déng tham du, dai dién cho 36.124.114 ¢b phin c6 quyén bidu quyét, chiém 87,99
% tong sb c6 phin cé quyén biéu quyét ciia Cong ty C6 phan Xay dung CDC.

Pai hoi d tién hanh biéu quyét bang phiéu bidu quyét. Sau khi kiém phiéu, Ban kiém
phiéu cong bd két qua biéu quyét ddi voi timg van dé tai Pai hdi c¢d déng thudng nién
ndm 2026 cy thé nhr sau:



Tong s6 phicu | _:__Tﬁng sb phlén . Tongsd _Tén thanh | 'Khong tdn thanh |. thmg oy
R o .:l:ueu quyétgdél ieu op | phicu bi o AL o e g [ klen

Bio céb HDBQT hoat H@ng nam
2025 va ké hoach nim 2026

36.124.114 36.124.114 36.124.114 0

Béo cdo hoat dong Ban kiém

i 36.124.114 36.124.114 0 36.124.114 | 100% 0 0 0 0
sodt nam 2025 .

Béo cdo Ban Tong gidm dobc
két qua hoat dong san xuét kinh
doanh ndm 2025 va ké hoach
nam 2026

36.124.114 36.124.114 0 36.124.114 | 100% 0 0 0 0

T& trinh sb: 0U/TTr-HPQT
ngay 11/07/2026 thdng qua
Béo céo tai chinh nim 2025 da
dugc kiém toén.

36.124.114 36.124.114 0 36.124.114 | 100% 0 0 0 0

Té trinh s6: 02/TTr-BKS ngay
11/07/2026 thdng qua lua chon
5 | danh sach don vi thuc hién | 36.124.114 36.124.114 0 36.124.114 | 100% | - 0 0 "0 0
kiém toan Bao cdo tai chinh
ndm 2026 cha Cong ty

To trinh s6: 03/TTr-HPQT
ngay 11/07/2026 thong qua bao
6 cdo thii lao cua HPQT, BKS 36.124.114 36.124.114 0 36.124.114 | 100% 0 0 0 0
nim 2025 va k& hoach nam
2026
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i R .7 7| Tongsb phicu' | Tongs " Tongso | Tan thanh
oo .| biéu quyétddi | bi p_ | phiéu bicu
SSTT, _ i timg viin dé. | quyee
Ml B R L TRl R e O e i :
Ty trinh sb6: 04/TTr-HPQT
g {UEAY TIUM202C UOOE Q@) o 5,04y 36.124.114 0 36.124.114 | 100%
phuong an phén phoi lgi nhudn -
nam 2025
To trinh so: O5/TTe-HBQT
g |0 TDURZING Tbag aia) 0., 00y 36.124.114 0 36.124.114 | 100%
stra ddi, bd sung nganh, nghé _
kinh doanh ctia Céng ty
To winh sb: 06/TTr-HDPQT
ngay 11/07/2026 théng qua
S < 124,114 124, 124, 9
9 sira ddi, b sung Didu 1& Cong 36.124 36 114 0 36.124.114 | 100%
ty.
Tor trinh s6: 07/TTr-HPQT
1o |hedy 11/07/2026 thong qua| 50,5, 44 36.124.114 0 36.124.114 | 100%
mién nhiém va bau bd sung
thanh vién HDPQT Cong ty.
T& trinh s6: 08/TTr-HPQT
Tl el Koo d WETRTIELY, 36.124.114 0 36.124.114 | 100%
hop dong, giao dich vdi bén ¢o
lién quan.
5
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Vi két qua trén, can e quy dinh Diéu 1¢ Cong ty va Ludt Doanh nghiép, cdc ndi dung sau déy
duge Pai hoi ddng cd déng thong qua:

STT N§i dung di dwoc théng qua T 1€ thong qua
1 | Béo cdo HDQT hoat déng nam 2025 va ké hoach nim 2026 100%
2 | Bao cdo hoat dong Ban kiém soat nim 2025 100%
3 Béo cao Ban Tong gidm dc két qua hoat dong san xuat kinh doanh 100%
ném 2025 va ké hoach ndm 2026

q Thong qua Bao céo tai chinh nam 2025 da duoe kiém todn 100%
(Theo ndi dung Td trinh so6: 01/ TTr-HPQT ngay 11/07/2026)
Théng qua lya chon danh sach dom vi thue hién kiém toan Béo céo 100%

5 | tai chinh ndm 2026 ciia Cong ty
(Theo ndi dung To trinh s6: 02/TTr-BKS ngay 11/07/2026)
Théng qua bio cdo thit lao ciia HPQT, BKS nam 2025 va ké hoach 100%

6 | nam 2026 s
(Theo ni dung T trinh s&: 03/TTr-HDQT ngay 11/07/2026)

7 Thong qua phuong &n phan phéi lgi nhudn ném 2025 100%
(Theo ndi dung T trinh so: 04/TTr-HDQT ngay 11/07/2026)

g | Thong quasia doi, bo sung nganh, ngh? kinh doanh ciia Céng ty 100%
(Theo ndi dung Té trinh so: 05/TTr-HDQT ngay 11/07/2026)

2 Théng qua stra d6i, bé sung Piéu & Cong ty 100%
(Theo ndi dung Té trinh s6: 06/TTr-HPQT ngdy 11/07/2026)

10 Théng qua mién va bdu bé: sung thanh vién HPQT Cong ty 100%
(Theo ndi dung T trinh s6: 07/TTr-HPQT ngay 11/07/2026)

i Théng qua hop dong, giao' dich v&i bén c6 lién quan 100%
(Theo ndi dung Td trinh s6: 08/TTr-HPQT ngay 11/07/2026)

2. Kbt qui kiém phiéu bau bé sung thanh vién HPQT

- Dai hoi da tién hanh bAu thanh vién HPQT theo hinh thic bau ddn phiéu, két qua nhu
sau:
- Téngsb cb phin co quyén biu cir la: 36.124.114 cb phin tuong ting véi 36.124.114 phiéu
bau. Trong dé:
S phiéu bu hop 18: 35.716.112 phiéu.
S6 phiéu bau khong hop 18: 408.002 phiéu.
Két qua bdu cit thanh vién HBQT

STT Ho va tén Téng sb phicu biu

Ty 18

1 Lé Vin Quang 35.716.112

98,87%

Nhu vy, Ong L& Van Quang da triing cir vi trf thanh vién HPQT nhiém ky 2021 - 2026.



BE MAC DAI HOI

B4 Nguy&n Thao Huong — Thir ky Bai hdi trinh bay dyr thao Bién ban hop va Nghi quyét
Dai hoi ddng cb dong thuong nién nim 2026 cua Cong ty C3 phan X4y dyng CDC. Sau
d6, Ong Ngb Tén Long — Chu toa Pai hi ldy ¢ kién cb ddng va dé nghj Pai héi biéu
quyét thong qua todn viin Bién ban hop va Nghi quyét Dai hai.

Két qua bidu quyét: 100% tong sd phiéu biéu quyét ciia cd déng tham du Pai hoi tan
thanh. Theo d6, Bién ban hop v Nghi quyét Pai hoi déng cd déng thutmg nién ndm 2026
cua Cong ty C6 phan Xay dyng CDC dd duge Dai hdi thong qua.

Pai hoi ddng cb dong thudng nién nim 2026 cia Cang ty C6 phdn Xay dung CDC két
thic vao hic 12 gid 30 phit, ngay 02 thang 8 nim 2026,

TM. PAI HOI PONG CO PONG THUONG NIEN NAM 2026 /
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CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CDC Pac lap - Ty do - Hanh phie

96: 01/2026/NQ-PHPCD Ha Néi, ngay 02 thang 08 ndm 2026

NGHI QUYET
PAI HOI PONG €O PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XAY DUNG CDC
Céin cte Ludt Doanh nghiép sé 59/2020/QH14, cde vdn ban sia déi b sung va cde vin
ban. hwdng dén thi hanh;
Céin cii Ludt Chimg khodn 56 54/2019/QH14 va cde vén ban hudng dén thi hanh;
Ciin et Diéu 1§ Céng ty C6 phdn Xdy dung CDC,
Céin cik Bién ban hop Dai hoi dong cé dong thudng nién ndm 2026 cia Cong ty Cé phdn
Xay dung CDC s6: 01/2026/BB-DHPCP ngay 02 thdng 08 nam 2026.
QUYET NGHI:

Pidu 1: Dai hai ddng cd déng thuomg nién nim 2026 (“PHPCD”) cia Cong ty C6 phin Xay

dyng CDC (“Céng ty”) dd thong qua cdc ndi dung sau:

1.

Béo cdo s& 0/BC-HPQT ngiy 11/07/2026 clia Hoi ddng quan trj Cong ty v& hoat dong
n&m 2025 va ké hoach niim 2026 (Ngi dung Bdo cdo s6 01/BC-HPQT dinh kém Nghi
quyét niy).

Béo cho sé 01/BC-BKS ngay 11/07/2026 clia Ban kiém sodt v& hoat dgng clia Ban kiém
so4t nim 2025 (Néi dung Bdo cdo s6 01/BC-BKS dinh kém Nghi quyét nay).

Béio cio s 01/BC-TGD ngdy 11/07/2026 v& két qu hoat déng sin xudt kinh doanh niim
2025 va ké hoach nim 2026 ciia Ban Tong gidm dbc (Ngi dung Bdo cdo. 56 01/BC-TGD
dink kem Nehi quybtndy). | o o

K& hoach san xuét kinh doanh nim 2026 dugc PHDCD thong qua nhur sau:

STT Tén chi tiéu Thie hién 2025 | K& hoach 2026 Ty 18
KH/TH
Doanh thy thuin vé ban
1 | hing va cung cip dich 2.694.340.220.907 | 3.098.491.254.043 115%
vu
2 | Loi nhudn trude thué 52.763.715.348 61.969.825.081 | 117,45%
3 | Loi nhufn sau thué 41.756.181.898 49.575.860.065 | 1 18,73%1




10.

11.

STT Tén chi tiéu Thye hién 2025 | K& hogch 2026 Ty 18
KH/TH

4 | Tong tai sén 2.596.004.399.961 | 3.037.325.147.954 | 117,00%

5 | Ngudn vén chii s hifu 620.501.330.906 |  670.077.190.971 | 107,99%

Tér trinh s6 01/TTr-HPQT ngay 11/07/2026 ciia Hoi ddng quan tri vé viée thong qua Bao
cdo tai chinh ndm d3 dugc kidm todn (Ngi dung Té trinh s6 01/TTr-HPQT dinh kém Nghi
quyét nay).

T& trinh 56 02/TTr-BKS-CDC ngay 11/07/2026 ctia Ban Kiém soét vé viée lya chon danh
sach don vi thuc hién kiém toan Bao cdo tai chinh ndm 2026 clia Cong ty (Noi dung 1o
trinh $6 02/TTr- BKS-CDC dinh kém Nghi quyét nay).

T& trinh s6 03/TTr-HPQT ngay 11/07/2026 clia Hoi ddng quén trj béo cdo thil lao cla

HDQT, BKS nim 2025 va ké hoach nam 2026 (Ngi dung Té trink s8 03/TTr-HDQT dink
kém Nghi quyét nay).

Té trinh s 04/TTe-HPQT ngay 11/07/2026 ciia Hoi ddng quan trj vé viée phan phdi loi
nhudn nam 2025 (Ngi dung To trinh $6 04/TTr-HPOT dinh kém Nghi quyél nay).

Tés trinh s 05/TTr-HPQT ngay 11/07/2026 ciia Héi dbng quan trj vé viée sira dbi, bd
sung nganh, nghé kinh doanh ctia Cong ty (Néi dung To trinh $6 05/TTr-HPQT dinh kém
Nghi quyét nay).

Té trinh sé 06/TTr-HDQT ngay 11/07/2026 cita Hoi ddng quan tri vé viée stra ddi, bd
sung Piéu & Cong ty (Noi dung To trink s6 06/TTr-HPQT dinh kém Nghi quyét nay).
T& trinh 56 07/TTr-HDQT ngay 11/07/2026 cua Héi ddng quén tri vé viée mién nhiém
va biu bb sung thanh vién Hoi ddng quan tri Cong ty (Ni dung To trinh 56 07/TTr-HDOT
dinh kém Nghi quyét nay).

Théng qua mién nhiém chitc vu thinh vién Hoi ddng quan tri dbi voi Ong Trin Gia
Nguyén Tri ké tir ngay 02/08/2026.

Théng qua biu Ong Lé Vin Quang gitt chéic vu thinh vién Héi dong quan tri nhiém ky
2021 —2026 ké tir ngay 02/08/2026.

Té trinh 56 08/TTr-HPQT ngdy 11/07/2026 ctia Hai d@dng quéan tri thong qua cdc hop
ddng, giao dich véi bén c6 lién quan (Ni dung T6 trinh 56 08/TTr-HPQT dinh kém Nghi
quyét nay).
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Diéu 2: Diéu khodn thi hanh
I.  Nghj quyét ¢é hiéu luc ké tir ngay ky.
2. Cb déng, Hdi déng quan tri, Ban kiém soat, ngudi dai dién theo phdp ludt va nhiing

ngudi ¢6 lién quan chiu trédch nhiém thi hanh Nghj quyét nay.
Nei nhin: ATM. PAT HOT BONG CO PONG
- Nhur Diéu 2; POA=
- UBCKNN, HOSE (46 CBTT); loo \
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CONG TY CO PHAN XAY DUNG CDC

Try s chinh: LK 18 — 24, Calaxy 8, Khu nha o MNudn 1A Van Phiie, 69 Td
Hirn. Phwéng Hi Dong, thanh phd Ha Nai, Vit Nam
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CHUONG TRINH HQP
PROPOSED AGENDA
PAIHOI BONG €O DPONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Théi gian: 08 git 00 phit, Thit sdu, ngay 31 thang 07 nim 2026
Date and Time: 8:00 a.m., Friday, 31 July 2026
Pia diém: Tru s& chinh Cong ty tai LK. 18-24, Galaxy 8, Khu nha & Ngén Ha Van Phuc, 69
phé T8 Hitu, phudng Ha Béng, Thanh phé Ha N6i, Viét Nam
Venue: Head Office of CDC Construction Joint Stock Company, LK18-24, Galaxy 8, Nean Ha
Van Phuc Residential Area, 69 To Huu Street, Ha Dong Ward, Hanoi, Vietnam
No. : Noi' dung chuong trinh/ Agenda

Thai gian/ Time

THU TUC/ PROCEDURES
Thi tyc déing ky, kiém tra tir cdch c§ dong, phat tai liéu hop
L | Shareholder registration and verification of attendance, 8:00 —8:30

distribution of AGM materials
Khai mac & cong b diéu kién 5 chic Dai hoi

2 8:30— 8:35 T
Opening of the AGM & announcement of the quorum . P
A 3 7 .
Gii thiéu Cha toa, Thu ky Dai hoi va bAu Ban Kidm phidu [/ cone
Introduction of the Chairperson, the Secretary of the AGM arnd '\l

election of the Vote Counting Committee
3 | Théng qua Chuong trinh hop, Quy ché 5 chire va bidu quyét tai 8:35—-8:40
Dai hoi, Quy ché biu bd sung thanh vién HDQT

Approval of the Meeting Agenda, the AGM Regulations and the
BOD Election Regulations

CHUONG TRINH NGH] SU/ MET;NGAGENDA

Bdo cdo Hbi dong Quan trj

Report of the Board of Directors

4 8:40-8:50

5 Bdo cdo Ban Kiém s?é.t 8:50 — 9:00
Report of the Supervisory Board

Béo cédo Ban Téng Gidm déc

Report of the Board of Management

T& trinh cia Hoi dong Quan trj, Ban Kiém soat trinh DHDCE
théng qua cdc ndi dung san:

9:00-9:10

The Board of Directors and the Supervisory Board submit the
Sollowing proposals to the General Mecting of Shareholders for
6 | approval: 9:10-9:30
Bdo cdo tai chinh ndm da duge kiém todn

Audited Annual Financial Statements '

Lua chon danh séch cdng ty thuc hién kiém todn Béo cdo tai chinh
ndm ctia Cong ty '

CHAT LUONG - BOI MU - CAMKET
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Nm dun;. th:{m" tr mhr’ Aﬂuul.l

Selection of the List of Audit Firms to Audit the Cmnpany.s A;rmua! i
Financial Statements

Thu lao cia HPQT, BKS niim 2025 va ké hoach niim 2026
2025 BOD and SB Remuneration and 2026 Remuneration Plun
Phuong dn phén phoi loi nhudn ndm 2025

Profit Distribution Plan for 2025

Stra d6i, bo sung nganh, nghé kinh doanh cia Céng ty
Amendment and Supplement to the Company's Business Lines

Sira doi, b6 sung Piéu 18 Céng ty

Amendment and Supplement fo the Company's Charter

Mién nhiém va bau b sung thanh vién HPQT

Dismissal and Election of an Additional Member of the Board of
Directors

Hop ddng, giao dich vé&i bén lién quan

Contracts and Transactions with Related Parties
7 | Thao ludn/ Discussion 9:30 — 9:40

BIEU QUYET/ VOTING SESSION

Biéu quyét thong qua cdc ndi dung tai Pai hoi

Voting on the marters submitted to the AGM

Cbng bd Danh sdch img cir vién va biu cir bé sung thanh vién

8 9:40-10:10
HPQT 0
Announcement of the List of Candidates and Election of an
Additional BOD Member
Kiém phiéu & nghi giai |
P i 10:10 — 10:30
Vote counting and tea break
' 0 Céng bd két qua kiém ;rahi.éu biéu quyé’f va béu cir 10:30 — 10:40
Announcement of the Voting and Election Results
BE MAC/ CLOSING
Thong qua Bién ban hop va Nghi quyét Dai hoi dong cd déng
¢ ién nam 2
gy [ AT _ 10:40 — 10:50
Approval of the Minutes and the Resolution of the 2026 Annual
General Meeting of Shareholders
Bé i hi
g |Demaediph 10:50 — 11:00

Closing of the AGM

CHAT LUONG - D8I MOk CAMKET: |
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oty
QUY CHE TO CHUC VA BIEU QUYET | RULES OF ORGANIZATION AND VOTING
BAI HQI PONG CO PONG THUONG | AT THE 2026 ANNUAL GENERAL MEETING
NIEN NAM 2026 OF SHAREHOLDERS

- Cdn cit Ludt Doanh nghiép 2020, Ludt Doanh nghiép sira doi 2025 va cde vin ban hucng
ddn thi hanh;
Pursuant to the Law on Enterprises 2020, the amended Law on Enterprises 2025, and their
guiding regulations;
- Can cw Ludt Ching khodn ndm 2019, Lugit Chimg khodn sika ddi 2024 va cde viin bdn hudng
dén thi hanh;
Pursuant to the Law on Securities 2019, the amended Law on Securities 2024, and rtheir
guiding regulations;
- Cdn cik Nghi dinh 155/2020/ND-CP hudng déin Ludt Chitng khodn 2019, duoc sira déi, b6
sung boi Nghj dinh 56 245/2025/ND-CP ngay 11/9/2025 sica d6i Nghi dinh 155/2020/ND-
CP huéng déan Ludt Ching khodn;
Pursuant to Decree No. 155/2020/ND-CP guiding the implementation of the Law on V.
— Securities 2019, as amended and supplemented by Decree No. 245/20235/NP-CP dated /{
September 11, 2025, amending Decree No. 155/2020/NP-CP;
- Cdn cik Piéu 18 16 chike va hoat dgng ciia Cong ty C3 phdn Xéy dung CDC.
Pursuant to the Charter on Organization and Operation of CDC Construction Joint Stock
Company.
Piéu 1. Pbi twong didu chinh va pham vi ap dung/ Article 1, Scope of Regulation and
Applicability
1.1. Quy ché nay ap dung cho tit ca cac Cb ddng Cong ty C8 phin Xay dung CDC (Sau day
goi tit 13 “Cong ty™) va cdc t chire, c4 nhan tham gia Pai hoi dong C8 déng thudng nién
ndm 2026 (Sau day goi tit 1a “Pai h§i”) cta Cong ty.
These Rules shall apply to all shareholders of CDC Construction Joint Stock Company
(hereinafier referred to as the "Company”) and all organizations and individuals
attending the 2025 Annual General Meeting of Shareholders (hereinafier referred to as
the "General Meeting" or the "AGM") of the Company
1.2. Quy ché néy quy dinh nguyén tic lam viéc; diu kién tham dy va trinh tw tién hianh Pai
hdi; quyén va nghia vy cta cdc bén tham dy Pai hdi; phuong thite bidu quyét va théng
qua cdc ni dung thude thim quyén Pai hoi.
These Rules set out the working principles; conditions for attending and procedures for
conducting the General Meeting; the rights and obligations of participants altending the
General Meeting; and the procedures for voting and adopting resolutions on matters
within the authority of the General Meeting.
Piéu 2. Cé dong tham dyw Pai hdi/ Article 2. Shareliolders Attending the General Meeting
2.1. Cic Cd déng ciia Cong ty ¢6 tén trong danh sich Cd dong chét ngay 02/07/2026 c6 quyén
tham du Pai hoi.
Shareholders whose names appear on the List of Shareholders finalized as of 2 July 2026
shall be entitled to attend the Company's 2026 Annual General Meeting of Shareholders.

- CHATHligNG 190Nl CaWKET 9
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(CSRUCTON
Cic Ch déng hodic nguoi dai dién theo ty quyén cia C3 déng khi dén tham du Pai hdi
phai diing ky véi Ban Kiém tra tir cdch ¢d dong @& nhdn Thé bidu quyét va Phiéu biéu
quyét c6 ghi tén C déng hotic nguvi duge ty quyén, m s8 bidu quyét va s6 ¢d phén c6
quyén bidu quyét tuong tmg ciia C6 déng.

Upon arrival ar the General Meeting, shareholders ov their duly authorized
representatives shall register with the Shareholder Eligibility Verification Committee to
receive a Voting Card and a Ballot Paper, which indicate the name of the shareholder or
authorized representative, the voting identification number, and the corresponding
number of voting shares.

C ddng hojc ngudi dai dién theo iy quyén ciia C6 déng khi tham dy Pai hoi cin c6 mit
tai dia diém t6 chiic theo thoi gian quy dinh @& thye hién thi tuc ding ky véi Ban Td
chéic, Khi diing ky, Cé ddng hosic ngudi dai dién theo tiy quyén phai xuat trinh céc gidy
tér sau dé chimg minh tu cdch tham du:

Shareholders or their Authorized Representatives attending the General Meefing shall be
present at the venue ai the prescribed time to complete the registration procedures with
the Organizing Committee. Upon registration, Shareholders or their Authorized
Representatives shall present the following documents to verify their eligibility ta attend
the General Meeting: e : :

Gidy t& xéc minh nhén thin cia ngudi trge tiép tham dw/Identification documents of the
attendee

Bén gbec CCCD/H chiéu con thoi han st dung.

The original valid Cifizen Identity Card (ID Card) or Passport,

Gidy t& chitng minh quyén tham du Pai hdi (néu cé)/Documents evidencing the right to
attend the General Meeting (if applicable)

Truong hop tham du theo Gy quyén: Ban gde Gidy Gy quyén hop 1é theo miu ctia Cong
ty.

In case of attendance by proxy: The original valid Power of Attorney in the form
prescribed by the Compary.

Trudng hop Cb ddng hodic bén duge iy quyén 14 t6 chiic va ngudi dai dién theo phap luft
ciia td chire khdng true tiép tham dy Dai hdi: Nguoi tryc tiép tham dy phai xudt trinh ban
géc vin ban et nguoi dai dién tham dy Pai hdi do ngudi dai dién theo phap ludt cua td
chire ky.

Where the Shareholder or the proxy is an organization and its legal representative does
not attend the General Meeting in person: The attencee must present the original Letter
of Appointment authorizing him/her to attend the General Meeting, duly signed by the
legal representative of such organization.

Gidy to cta t§ chirc (néu C3 dong hodc bén duge Gy quyén [a 8 chirc)/Organizational
documents (where the Shareholder or the proxy is an organization)

Bén sao chimg thue hop 1& Gidy chimg nhin ding k¥ doanh nghiép, Quyét dinh thanh lip
hoic tai lidu phép 1y twong duong con hiu lye.

A certified true copy of the valid Enterprise Registration Certificate, Establishment
Decision, or an equivalent legal document.

Trudng hop C3 déng hodc ngudi dai dién theo iy quyén khong xudt trinh duoc diy dia
chc gidy to chimg minh tur cich tham dur theo quy dinh tai Pidu 2.3 Quy ché nay, Ban To
chitc Pai hdi cé quyén tir chdi ddng ky tham du Dai héi.
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Where a Shareholder or an Authorized Representative fails to present all documents
required to verify histher eligibility to atrend the General Meeting in accordance with
Article 2.3 of these Rules, the Organizing Committee shall have the right fo refuse his/her
registration for attendance at the General Meeting.

Naudi duge Gy quyén tham dy Pai hoi phai sir dung Gidy ty quyén theo miu do Cong ty
ban hanh va glri kém Thoéng bio moi hop; khong duge tiép tuc iy quyén cho bén thir ba
tham du Pai hoi.

An Authorized Representative attending the General Meeting shall use the Power of
Attorney in the form prescribed by the Company and enclosed with the Notice of Meeting,
and shall not further authorize any third party to attend the General Meeting on his/her
behalf.

Cb dong hodc ngudi dai dién theo iy quyén cia C6 déng tham duPai hoi cé trach nhiém:
tudn tha sy huéng din, diéu hanh ctia Chii toa va Ban T4 chire Dai héi; ing xir véin minh,
lich s, giit gin an ninh, trét ty va ngdi ding vi tri do Ban T chic ai hdi b6 trf.
Shareholders or their Authorized Representatives attending the General Meeting shall:
comply with the instructions and direction of the Chairperson and the Organizing
Committee; conduct themselves in a courteous and orderly manner, maintain security

and public order, and vemain seated in the seats designated by the Organizing Committee. —

Khéng hut thude la trong phong hop Pai hoi; dién thoai di ddng phai duoe t4t hodic chuyén
sang ché d6 im 13ng va han ché t&i da viéc sir dung trong thi gian dién ra Dai hoi.
Smoking is prohibited in the meeting venue. Mobile phones must be switched off or set o
silent mode, and their use during the General Meeting should be kept to a mininum.
Khoéng duge ghi am, ghi hinh, chup anh hodc phét truc tiép (livestream) tai Pai hdi néu
khéng duoge Chi toa Pai hoi chip thudn,

Audio recording, video recording, photography, or live streaming of the General Meeting
is prohibited unless prior approval has been obtained from the Chairperson of the
General Meeting.

Vi loi ich chung ctia Pai héi, Ban Td chirc Pai hdi c6 quyén tir chéi ding ky tham dy
hogc yéu ciu ngudi tham dyu chdm dit hanh vi vi pham Quy ché nay. Trieémg hop khéng
chéip hanh hoic tiép tuc vi pham, Ban T8 clirc Dai héi va/hodc Chi toa Pai hdi c6 quyén
yéu ciu ngudi vi pham roi khoi khu vye td chnre Pai hoi theo quy dinh.

For the common interests of the General Meeting, the Organizing Commiitee shall have
the right to refuse atiendance registration or request any attendee fo cease any act in
violation of these Rules. Where such attendee fails to comply or coniinues the violation,
the Organizing Committee and/or the Chairperson of the General Meeting shall have the
right to require such person to leave the meeting venue in accordance with these Rules.

Piéu 3. Poan Chi tich/Article 3. Presidium

3.1.

Poan Chi tich gdm 05 (ndm) thanh vién, bao gém Cha ta do Chil tich Héi ddng Quan
tri ddm nhiém va céc thanh vién do Chu tich H3i déng quan tri chi dinh. Chi tich Héi
ddng quan tri 14 Chi toa. Chii toa diéu hanh Pai hdi theo chuong trinh hop duge théng
qua tai Pai héi.

The Presidium shall consist of four (04) members, including the Chairperson, who shall
be the Chairperson of the Board of Directors, and other members appointed by the
Chairperson of the Board of Directors. The Chairperson of the Board of Directors shall

W
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CONSTRUGTION
serve as the Chairperson of the General Meeting. The Chairperson shall preside over and
conduct the General Meeting in accordance wiih the agenda approved by the General
Meeting.

Nhiém vu cua Doan Chu tich/Responsibilities of the Presidium

Piéu hanh Pai hoi theo chuong trinh hop di duge Pai héi théng qua;

Conduct the General Meeting in accordance with the agenda approved by the General
Meeting;

Pidu hanh viée thio luan; hudng din C6 dong va ngudi dai dién theo fy quyén ciia C&
déng thue hién quyén tham du, phat biéu ¥ kién va biéu quyét déi véi cde ndi dung thude
chuong trinh hop;

Preside over discussions; guide Shareholders and their Authorized Representaiives in
exercising their rights to attend, express opinions and vote on matters included in the
meeting agenda;

Trinh Pai hoi cde noi dung, dyr thdo nghi quyét; tong hop, két luan cdc ¥ kién thao ludn
va trinh Pai hdi bidu quyét theo chuong trinh hop;

Present matters and draft resolutions to the General Meeting, summadrize and conclude
the discussions, and submit matters to the General Meeting for votr’ng in accordance with

-the meeting agenda; S

Giai ddp, 1am 18 céc ¥ kién, kién nghi cta C6 d{mg lién quan dén céc ndi dung thude
chuong trinh hop;

Respond to and clarify the opinions and recommendations of Shareholders relating to
matters included in the meeting agenda.

Quyét dinh va xir Iy cdc vin dé phat sinh thude thAm quyén trong qua trinh td chirc Pai
hoi theo quy dinh cua phdp luit, Diéu 1& Céng ty va Quy ché nay.

Decide on and handle matters arising within its authority during the organization of the
General Meeting in accordance with applicable laws, the Company's Charter and these
Rules.

Nguyén tic 1am viée ctia Poan Chi tich/Working Principles of the Presidium

Chit toa 1a ngudi diéu hanh va quyét dinh cao nhét tai Pai hi. Céc thanh vién Poan Chi
tich thue hién céc nhidm vu do Cht toa phan céng hoge ty quyén.

The Chairperson shall be the highest authority in conducting and presiding over the
General Meeting. Members of the Presidium shall perform the duties assigned or
authorized by the Chairperson.

Piéu 4. Ban Thw ky/drticle 4. Secretariat

4.1.

4.2.

Ban Thu k¥ gdm 02 (hai) thanh vién do Chil toa chi dinh; chiu tréch nhiém truée Chu

toa, Doan Cha tich, Pai hoi vé nhiém vy ciia minh va dudi sy diéu hanh ciia Chil toa.

The Secretariat shall consist of two (02) members appointed by the Chairperson. The

Secretariat shall be accountable to the Chairperson, the Presidium and the General

Meeting for the performance of its duties, and shall act under the direction of the

Chairperson.

Nhiém vu ciia Ban Thu ky/Responsibilities of the Secretariat

H3 tro Doan Ch tich cong bd ndi dung chwong trinh, du thio ede vin kién, két ludn,

Nghi quyét ciia Pai hoi vé thong béo ctia Poan Cha tich giri dén cde C6 dong khi duoe
a X

yéu cau;
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CNSRGIEN
Assisi the Presidium in announcing the program contents, drafting documents,
conclusions, resolutions of the GMS, and notifications from the Presidium fo
Shareholders upon request;

Tiép nhén, sip xép phiéu dang ky phat bidu céc ¥ kién ciia cdc Cd déng, chuyén Poan
Chu tich quyét dinh;

Receive and arrange Shareholders' requests to spealk, then submit them to the Presidium
Jor decision,

Ghi chép diy du trung thue todn bd ndi dung dién bién Pai hdi va cdc vin dé d& duge cac
Cb dong thong qua hodc con huu ¥ vao Bién ban hop Dai hi;

Accurately and truthfully record all proceedings of the GMS, including matters approved
or noted by shareholders, in the meeting minutes;

Soan thio Nghi quyét vé cc van dé dugc thong qua tai Dai héi;

Draft the GMS Minutes and Resolutions approved at the GMS,

Poc ndi dung Bién. ban hop, Nghi quyét [am co s& dé Pai hoi thong qua;

Read the Minutes of the General Meeting and the Resolution of the General Meeting as
the basis for the General Meeting's consideration and approval;

Thye hién cde edng viée khde theo yéu cdu hode phin cdng ciia Chu toa,

Read the meeting minutes as a basis for the GMS's approval.

Piéu 5. Ban Kiém tra tw cich cd déng/drticle 5. Shareholder Eligibility Verification
Commiiltee

5.1

2

b)

d)

Ban Kiém tra tu céch cd déng ctia Dai hi gdm t6i da 03 (ba) thanh vién, bao gdm Truéng

Ban v4 02 (hai) thanh vién do Chu toa chi dinh.

The Shareholder Eligibility Verification Committee shall consist of up to three (03)

members, including one (01) Head of the Committee and two (02) other members

appointed by the Chairperson.

Nhiém vu ciia Ban Kiém tra tw cich ¢§ dong/Responsibilities of the Shareholder

Eligibility Verification Committee

Duty of the Shareholder Eligibility Verification Committee:

Thém tra tu cich cb dong va dai dién theo iy quyén tham dyu Pai hoi;

Verify the qualifications of Shareholders and their authorized representatives attending
the GMS;

Biéo cdo Dai hoi vé két qua kiém tra tu cach CO dong va ngudi dai dién theo iy quyén cia
Cb dong tham dy Pai hoi;

Report fo the General Meeting on the results of the verification of the eligibility of
attending Shareholders;

Lap Bién ban kiém tra tu cdch ¢6 dong va chiu trach nhiém trude Pai hdi khi thue hién

nhiém vu clia minh;

Prepare the Minutes of Shareholder Eligibility Verification and be accountable to the

General Meeting for the performance of ils duties;

Ban giao Bién ban kiém tra tu cich ¢ dong kém theo danh séch ¢b dong du hop cho

Cong ty phuc vu cong téc luu trit;

Hand over the Minutes of Shareholder Eligibility Verification together with the list of
attending Shareholders to the Company for record-keeping purposes;

1 CHAT EUGNG - DG Mﬁl-mnuﬁt D L® s
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e)  Thye hién cde cong viée khic theo yéu cau hodc phin cong cia Chi toa.
Perform other tasks as requested or assigned by the Chairperson.

Piéu 6. Ban Kiém phiéu/Article 6. Vote Counting Commmittee

6.1. Ban Kiém phiéu gdm 01 (mgt) Truong ban va cdc thanh vién duge Chu toa & cir va

duoc Dai hoi biéu quyét thong qua. Thanh vién Ban Kiém phiéu khong duge cb tén
trong danh sdch d& ctt va tmg cir cia Cong ty (néu c6).
The Vote Counting Committee shall consist of one (01) Head of the Commitfee and
other members nominated by the Chairperson and approved by the General Meeting.
Members of the Vote Counting Committee must not be included in the Company's list
of nominees and candidates (if any).

6.2. Nhiém vy ctia Ban Kidm phiéw/Responsibilities of the Vore Counting Committee

a)  Phd bién thé 1& bidu quyét mréng diin cic CB dong thyc hién biéu quyét;

Explain the voting procedures and guide Shareholders in casting their votes,

b)  Xdc dinh chinh xédc két qua bidu quyét vé timg vin d2 xin biéu quyét;

Accurately determine the voting results for each matter submitted to the General
Meeting for approval;

) Xem xét vi bdo cdo Dai hoi nhiing trudng hop vi pham thé 1& biu quyét, don thu khiéu
nai vé két qua bidu quyét;

Review and report to the General Meeting any violations of the voting procedures and
ary complaints relating to the voting results,

d)  Thdng bo két qua biéu quyét cho Ban Thir ky cdp nhét vao ndi dung Bién ban hop;
Notify the vating results to the Secretariat for inclusion in the Minutes of the General
Meeting;

e)  Lap Bién bankiém phiéu, bo céo va chiu trach nhiém trude Dai hoi khi thyc hién nhi¢m
vu cia minh;

Prepare the Minutes of Vote Counting, report on its work, and be accountable to the
General Meeting for the performance of its duties;

f) Ban giao Bién bén kiém phiéu kém theo todn bd Phiéu biéu quyét cho Cang ty phuc vy
cong tac luu trit;

Hand over the Minutes of Vote Counting fogether with all Ballot Papers to the Company
for record-keeping purposes;

2) Thue hién cdc cong viée khidc theo yéu cAu hodc phén céng clia Chi toa.

Perform other duties as requested or assigned by the Chairperson.

Pidu 7. Théo lufin tai Pai hjildrticle 7. Discussion at the General Meeting

7.1. Nguyén tic/Principles

a)  Viéc thdo ludn chi duge thyc hién trong théi gian quy dinh va thuge pham vi cac vin dé

trinh bay trong Chuong trinh hop, Truéng hop Pai hdi cin nhiéu thei gian thio lugin hon
dur kién thi Chii toa s& ¢6 thim quyén quyét dinh vin a2 nay;

Discussions shall only be conducted within the allotted time and shall be limited to
matters included in the meeting agenda. Where additional discussion time is required,
the Chairperson shall have the authority to decide on the extension of the discussion
period;

b) Mai ¢ ddng khi t61 tham dy Dai hoi s& duge phat Phiéu Thao ludn. C4 déng hodc dai

dién theo tiy quyén ctia C6 dong c6 ¥ kién phéi dién ddy du théng tin C6 dong va ghi 13
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CONSTRUCTICN
ndi dung cdn trao d6i vao Phiéu Thio ludn d4 duge phdt va chuyén cho Ban Thu ky Pai
hai;

Each Shareholder attending the General Meeting shall be provided with a Discussion
Form. Any Shareholder or Authorized Representative wishing to express an opinion shall
complete the required shareholder information, clearly state the matter to be discussed
on the Discussion Form, and submit it fo the Secretariat;

Ban Thu ky Pai hoi s& sip xép cdc Phiéu Thao ludn chuyén Ién cho Boan Chu tich;

The Secretariat shall collect and arrange the Discussion Forms and submii them to the
Presidium,

Cb ddng hoic dai dién theo iy quyén khi cn phét biéu thi gio tay va phai tuén thit cic
quy dinh sau:

A Shareholder or an Authorized Representative wishing fo speak shall raise his‘her hand
and comply with the following requirements:

Puoc sir chip thufn ctia Cha toa; :

Obtain the approval of the Chairperson before speaking;

Phai néu tén va ma sb biéu quyét trude khi phat biéu;

State his/her name and voting identification number before presenting his/her opinion;

N dung phat biéu phai-ngdn gon va phirhopvéi Chuong trinh Pai hoi.-

Ensure that the comments are concise and relevant to the meeting agenda.

Giai ddp ¥ kién cla che C8 dong hodc dai dién theo iy quyén/Responses to opinions of
Shareholders or Authorized Representatives

Trén co s& Phiéu Thao ludn cta Cd ddng, Chil toa hodic ngudi duge Chi toa chi dinh s&
gidi ddp ¥ kién Cb dong hodic dai dién theo ty quyén;

Based on the Discussion Forms submitted by Shareholders, the Chairperson or a person
designated by the Chairperson shall respond to the opinions raised by Shareholders or
their Authorized Represe ntatives;

Trudng hqrp 6 nhidu ndi dung thao ludn va thoi lugng thao ludn khéng du, Chi toa duqc
foan quyen xem xét, lua chon ndi dung @ wu tién thio luéin dam béo tinh pht hop va thiét
thue nhit cho CH dong.

Where there are numerous matters for discussion and the discussion time is insufficient,

the Chairperson shall have full discretion to determine the order of priority for discussion
to ensure that the matters addressed are the most relevant and beneficial to the
Shareholders.

piéu 8. Bidu quyét théng qua cic vin d2 tai Pai hdildrticle 8. Voting on Matters at the

General Meeting
8.1. Nguyén téc;" Principles
a) Titcicac vén d& trong C]umng trinh hop déu dugce thao ludn tai Pai hi va lay biéu quyét

cong khai bing cach g,mr Thé biéu quyét hode bo Phiéu biéu quy ét (tuy timg ndi dung biéu
quyét) d6i voi tat ca Co dong va/hodc ngudi dai dién theo uy quyén cia Cd dong.

All matters included in the meeting agenda shall be discussed at the General Meeting and
submitted for voting either by raising Voting Cards or by casting Ballot Papers
(depending on the matter being voted on) by all Shareholders and/or their Authorized
Representatives.
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CONSTRUCTION
Thé biéu quyét/Phiéu bléu quyét do Céng ty phat hanh va duge cdp cho C6 déng hodc
ngudi dai dién theo uy quye.n ciia C6 déng khi lam thi tue ding ky tham d\,r Pai héi. Phiéu
biéu quyét dwgc Ban Té chirc thu lai ngay sau khi hoén thanh viéc bo pluf:u dbi véi timg
ndi dung. The bidu quyét duoe Ban T chuc thu lai sau khi két thnic Dai hoi. M&i C6 dong
hodc ngu'm dai dién theo tiy quyén duge cdp 01 (mgt} Thé biéu quyét va 01 (m6t) Phiéu
biéu quyét. Trén Phiéu biéu quyét ghi rd mi s6 Co dong, ho va tén, 56 phiéu b1eu quyet
céc ndi dung bidu quyét va phdn chit ky clia Cb dong hodc ngudi dugce ty quyén cia Cd
dong.
The Voting Card and Ballot Paper shall be issued by the Company and provided to each
Shareholder or Authorized Representative upon registration for attendance at the
General Meeting. Ballot Papers shall be collected by the Organizing Committee
immediately after the completion of voting on each relevant matter. Voting Cards shall
be collected by the Organizing Committee upon the conclusion of the General Meeting.
Eaeh Shareholder or Authorized Representative shall be issued one (01) Voting Card and
one (01) Ballot Paper. Each Ballot Paper shail indicate the Shareholder's identification
number. full name, ballot number, matters submitted for voting, and the signature of the
Shareholder or his/her Authorized Representative.
Phuong thite-hidw quyét/Voting Methods - SRR

8.2.1. Phuong thite gio Thé biéu quyét/Raising Voting Cards

a)

b)

Céc ndi dung biéu quyét bing hinh thirc gio Thé biu quyét/Matters to be voted on by
raising Voting Cards:

Thong qua Chuong trinh hop;

Approval of the GMS agenda;

Théng qua Quy ché tb chirc va biéu quyét tai Pai hdi;

Approval of the Rules of Organization and Voting at the General Meeting,

Théng qua Quy ché bu cir bd sung thanh vién HPQT Cong ty;

Approval of election regulations for additional BOD members;

Thong qua thanh phin Ban Kiém phiéu;

Approval of the composition of the Vote Counting Committee;

Thong qua Bién ban hop, Nghi quyét Pai hoi;

Approval of the Minutes of the General Meeting and the Resolution of the General
ﬂzfcetmg,

M5t sé noi dung khac thuje thdm quyén cia Dai hoi ddng cb déng do Chi ta quyét dinh.
Other matters within the authority of the General Meeting as decided by the Chairperson.
Cich bidu quyét bing hinh thire gio Thé biéu quyét/Voting procedure by raising Voting
Cards

C6 déng vishodc ngudi dai dién theo ly quyén ctia C§ dong thue hién quyén biéu quyet
d6i véi timg ndi dung duoc dua ra xin ¥ kién Pai héi bing hinh thire gio Thé biéu quyét
theo su diéu banh cta Chi toa.

Shareholders and/or their Authorized Representatives shall exercise their voting rights
on each matter submitted fo the General Meeting by raising their Voting Cards in
accordance with the instructions of the Chairperson.

CHT LUGNG- G- cam it © 1
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Péi voi timg ndi dung bidu quyét, Cha toa s& 1in lwot liy ¥ kién theo cc phuong 4n: tin
thanh, khong tan thanh va khéng ¢é ¥ kién. C4 dong va/hodic ngudi dai dién theo iy quyén
gio Thé bidu quyét theo tmg phuong dn khi duoe yéu ciu.

For each marter submitted for voting, the Chairperson shall successively call for votes in
Jfavor, against, and abstaining. Shareholders and/or their Authorized Representatives
shall raise their Voting Cards in accordance with the relevant voting option when
requesied.

Két qua biéu quyét duge xde dinh trén co s& s ¢d phin cé quyén bidu quyét ciia cic CH
déng vi/hodc ngudi dai dién theo iy quyén bidu quyét tin thanh, khdng tan thanh hodc
khéng ¢6 ¢ kién dbi voi timg ndi dung. Chit toa hoiic ngudi dirge Chii toa chi dinh cong
bd két qua biéu quyét ngay sau khi hoan thanh viée 14y ¥ kién.

The voting results shall be determined based on the number of voting shares represented
by Shareholders and/or their Authorized Representatives voling in favor, against, or
abstaining on each maiter, The Chairperson or a person designated by the Chairperson
shall announce the voting results immediately after the voting process for each maiter is
completed.

8.2.2. Phurong thirc bo phiéu kin/Secret Ballot Voting

a)

b)

Céc ndi dung biéu quyét bing phuong thire bo phiéu kin (Phiéu biéu quyét/Phiéu bau cir)
Subjects of voting by secret ballot (Ballots/Election Ballots)

Bao cdo cia HPQT néam 2025;

Report of the Board of Directors

Bado cdo ctia BKS nim 2025;

Report of the Supervisory Board;

Béo céo Ban Tong Giam dbe

Report of the Board of Management

Bdo céo tai chinh nim da duoc kiém todn;

Audited Arnmual Financial Statements,

Lua chon danh séch céng ty thuc hién kidm to4n Béo cdo tai chinh nim ctia Cong ty
Selection of the List of Audit Firms to dudit the Company's Annual Financial Statemenis;
Thil lao ciia HDQT, BKS ndm 2025 va ké hoach nam 2026

2023 BOD and SB Remuneration and 2026 Remuneration Plan;

Phuong én phén phéi loi nhuédn ndm 2025;

Profit Distribution Plan for 2023,

Sita dbi, bb sung nganh, nghé kinh doanh cia Cong ty;

Amendment and Supplement to the Company’s Business Lines;

Stra ddi, bd sung Piéu 1& Céng ty

Amendment and Supplement to the Company's Charter;

Mién nhiém va biu bd sung thanh vién HPQT

Dismissal and Election of an Additional Member of the Board of Directors;.

Hop dong, giao dich véi bén lién quan.

Contracts and Transactions with Relared Parties.

Céch biéu quyét bing hinh thic bé phiéu kin/ Foting Method by Secret Ballot

Cd déng vi/hoic dai dién theo ty quyén tich (X) hodc (V) vao & Tén thanh/Khdng tin
thanh/Khong 6 y kién dbi v6i vén dé cdn Iy biu quyét duge ghi trong Phidu biéu quyét;
Ky va ghi 15 ho tén vao Phiéu bidu quyét;
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Shareholders and/or authorized representatives shall mark (X) or (\) in the box for
Approve/Disapprove/No opinion regarding the matters 1o be voied on as recorded in the
Ballot, sign and clearly print their fill name on the Ballot;

Sau khi hoan thanh, C4 déng va/hodc dai dién theo Uy quyén b phiéu theo huéng din
ctia Ban Kiém phiéu tai Dai hoi;

After completing the Ballot, shareholders and/or authorized representatives shall cast
their votes following the insiructions of the Vote Counting Committee at the General
Meeting;

Sau khi dam béo tat ca Cé ddng va/hodc dai dién theo tiy quyén tham gia Pai hoi dd bo
phiéu xong, Ban kiém phiéu s& tién hanh kiém phiéu va céng bd két qua kiém phiéu trudc
toan Pai héi.

Once all shareholders and/or authorized representatives attending the GMS have
completed voting, the Vote Counting Committee shall proceed with vote Checking and
armounce the results before the GMS.

Thé 1¢ bidu quyét/Voting Rules

Ctr 01 (mdf) cb phin trong duong véi mét quyén biéu quyét. Mdi C5 déng va/hoic dai

dién theo ity quyén tham du dai dién cho mét hodic nhidu quyén biéu quyét sé dugecdp —

01 (mot) the biéu quyét va 01 (mot) Phiéu biéu quyét tich hop s quyén bidu quyét tuong
ung.

Each (01) share corresponds to one voiing right. Each shareholder and/or authorized
representative attending the meeting, representing one or more voting rights, shall be
issued (01) voting card and (01) Ballot that integrates the corresponding number of
voting rights.

Cac vén d& sau dy duoc thong qua khi dirge sb C8 ddng s hitu it nhét 51% tdng s6 phiéu
biéu quyét cta tit ca Cé déng tham dur va bidu quyét tai cude hop tan thinh:

The following matters shall be approved if they are voted in favor by shareholders
representing at least 31% of the total voting rights of all shareholders attending and
voting at the meeting:

Report of the Board of Directors

Bdo cdo cna BKS nam 2025,

Report of the Supervisory Board,

Béo cio Ban Téng Giam dbc

Report of the Board of Management

Bdo cdo tai chinh ndm d4 duge kiém todn;

Audited Annual Financial Statements;

Lua chon danh sich cong ty thue hién kiém toan Bdo cdo tai chinh ndm cia Cong ty
Selection of the List of Audit Firms to Audit the Company's Annual Financial Statements:
Tha lao ctia HPQT, BKS nim 2025 va ké hoach nidm 2026

2025 BOD and SB Remuneration and 2026 Remuneration Plan;

Phwong dn phéan phdi lgi nhudn nim 2025;

Praofit Distribution Plan for 2023;

Stra dbi, bd sung nganh, nghé kinh doanh ctia Céng ty;

Amendment and Supplement to the Comparny's Business Lines;

¥l B,
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Stra dBi, bo sung Pidu 1& Cong ty
Amendment and Supplement to the Company's Charter;
Mién nhiém va bau bd sung thanh vién HDQT
Dismissal and Election of an Additional Member of the Board of Directors;.
Hop dbng, giao dich v&i bén lién quan.
Coniracts and Transactions with Related Parties.
Mt sb vén dé khac thude thAm quyén cia DHPCD (néu c6).
Other certain matters under the authority of the GMS (if any).
Céc véin dé sau ddy duoc thong qua néu duge s6 Cd dbng dai dién it nhét 65% tong sb
phiéu bidu quyét tré 1én ciia tht ca C6 dong tham du va biéu quyét tai cude hop tén thanh;
The following matters shall be approved upon obtaining affirmative votes representing
at least sixty-five percent (65%) of the total voting shares of all Shareholders atfending
and voting at the General Meeting:
Sira 431, bd sung nganh, nghé kinh doanh ctia Céng ty;
Amendment and Supplement to the Company's Business Lines;
Mat sé van dé khac thude thim quyén ciia PHPCP (néu c6).
Other certain matters under the authority of the GMS (if any).
Xde dinh tinh hop-1é cua phiéu biéu quyét/Determination of the Validity of Ballots
Phiéu bidu quyét duoc coi 1a khéng hop 1€ khi thude mdt trong céc truémg hop sau:
A ballot shall be considered invalid in any of the following cases:
Phiéu bidu quyét khong phai do Ban T& chirc Pai hoi phat ra;
The ballot is not issued by the GMS Organizing Committee,
Phiéu biéu quyét khéng cé dong dau cia Cong ty;
The ballot does not bear the Company s official seal;
Phiéu bidu quyét bi rach, bj gach, tdy x6a, sira chita;
The ballot is torn, erased, altered, or corrected;
Phiéu biu quyét khéng cé chit ky ctia Cd déng hodc ngudi dai dién theo ty quyén cia
C6 dong;
The ballot does not bear the signature of the Shareholder or the authorized representative
of the shareholder;
Phiéu biéu quyét duge C4 dong hotic ngudi dai dién theo ly quyén ciia Cb dong dién céc
ndi dung khéng ding theo hudng din tai Phiéu bidu quyét va theo Thé 18 biéu quyét nay;
The ballot is filled out incorrectly according to the instructions on the Ballot and this
Voting Regulation;
Phiéu biéu quyét ndp cho Ban Kiém phiéu sau khi viée bo phidu két thic va Hom phiéu
dd dugce niém phong;
The ballot is submitted to the Vore Counting Committee after the voting has ended and
the ballot box has been sealed.
Noi dung biéu quyét tai phiéu biéu quyét duge coi la khéng hop 18 khi/A vore on a ballot
shall be considered iivalid if:
C6 dbng dénh déu tir 02 (hai) phuong 4n trd [én (tdn thanh, khong tin thanh hodc khong
c6 ¥ kién) ddi véi cling mdt ndi dung biéu quyét;
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4 Shareholder marks 02 (hwo) or more voting options (in favor, against or abstaining)
Jor the same voting matter;

- Noi dung biu quyét bi tfiy x4a, sta chita 1am anh huéng dén vie xac dinh ¥ chi biéu
quyét ctia C6 dong;

The voting content is erased or altered in a manner that affects the determination of the
Shareholder’s voting intention,

- C6 déng ghi thém phuong 4n bidu quyét. ¥ kién, ky hiéu hofic ndi dung khac ngoai céc
phuong dn duge in sdn trén Phiéu bidu quyét, lam cho ¥ chi bidu quyét khong o rang
hodc khéng xé4c dinh duge chinh x4c ¥ chi bidu quyét ctia C6 dong.

The Shareholder adds another voting option, opinion, symbol or any other content other
than the voting options pre-prinfed on the Ballot Paper, thereby rendering the
Shareholder’s voting infention unclear or impossible to determine accurately.

Trudng hop C6 dong khéng dinh ddu vao bit ky phuong 4n nio dbi véi mot ndi dung
biéu quyét nhung Phiéu bidu quyét vin c6 chit k¥ ciia C5 déng hoiic ngudi dai dién theo
ty quyén (va dong ddu néu 1a t& chire) thi ndi dung bidu quyét d6 dugc xac dinh 1a “Khong
c6 ¥ kién”,

Where a Shareholder does not mark any voting option for a voting matter, but the Ballot

————aper bears the signature of the Shareholder or his/her Authorized Representative (and —

the seal, where the Shareholder is an organization), such voting matter shall be deemed
an “Abstention”.
Phiéu biéu quyét hogic ndi dung bidu quyét khdng hop 18 s& khong dugce tinh vao két qua
biéu quyét dbi véi ndi dung tuong tmg,
Any invalid Ballot Paper or invalid voting content shall not be counted in determining
the voting results for the relevant maiter.

Diéu 9. Biu cit bd sung thanh vién HPQT nhiém ky 2021 - 2026

Article 9, Election of Additional BOD Member for the 2021 - 2026 Term
Vige blu cit bd sung thanh vién HPQT nhiém ky 2021 - 2026 duwoc thue hién theo Quy
ché bu cir dugc Pai hi dong cb dong thudng nién ndm 2026 thong qua.
The election of an additional BOD member for the 2021 - 2026 term shall be conducted
in accordance with the Election Regulation approved by the 2026 Annual General
Meeting of Shareholders.

Diéun 10. Bién bin va Nghi quyét Dai hi/drticle 9, Minutes and Resolution
Bién ban hop va Nghi quyét Pai hoi phai dugc Ban Thu ky 14p, doc va thong qua trude
khi bé mac Dai hi.
The Minuies of the General Meeting and the Resolution of the General Meeting shall be
prepared and read by the Secretariat, and subnitted to the General Meeting for approval
before the close of the General Meeting.

Bidu 11. Thi hanh Quy ché/Article 10. Rules

11.1. C4 déng, dai dién theo ity quyén tham dy hop Pai hdi phai chdp hinh nghiém chinh Quy
ché 1am viée ctia Pai hoi. C déng, dai dién theo iy quyén vi pham Quy ché nay thi tiy
theo mitc d§ cu thd Poan Chu tich s& xem xét va 6 hinh thite xit 1y theo Pidu 1& Céng ty
va Luidt Doanh nghiép.
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Shareholders and authorized representatives aftending the GMS must strictly comply
with this Regularion on the operation of the GMS of Shareholders. Any shareholder or
authorized representative violating this Regulation shall, depencding on the severity, be
subject to measures taken by the Presidium in accordance with the Company s Charter
and the Vietnam Law on Enterprises.

11.2. Quy ché lam viéc va biéu quyét tai Pai hoi ndy dugc trinh bay trude Pai hdi Cong ty va
duoe théng qua khi duge su chép thudn ciia trén 50% s ¢ phin c6 quyén bidu quyét
tham dy Pai hdi.

This Regulation on the operation and voting procedures of the GMS of Shareholders is
presented bejfore the GMS and shall be approved when it receives gffirmative votes from.
more than 50% of the voting shares present af the GMS.

11.3. Quy ché ny c6 hiéu luc k& tir thoi didm duge Dai hdi ddng ¢ dong thudng nién 2026
ciia Cong ty théng qua va c6 hidu lye ddi véi Pai hi.

This Regulation takes effect from the moment it is approved by the 2026 Annual General
Meeting of Shareholders and remains effective for the GMS.

11.4. Chu tlch HBPQT — Chu toa Pai hoi s&€ thay mét ky, ban hanh Quy ché nﬁy sau khi Pai hoi

ddng eb dong-théng qua-tean-van Quy ché, S e

The Chairman of the BOD — Chairman of the GMS shall sign and promulgat this
Regulation on behalf of the GMS of Shareholders after it is fully approved by/the GMS
of Shareholders.
ATM. HOL PONG QUAN TRI
(O/B) BOARD OF DIRECTORS

co PHAN
XAY DUNG
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CONSTRUCTEN

QUY CHE BAU CU 80 SUNG THANH | REGULATIONS ON THE ADDITIONAL

VIEN HOI DONG QUAN TRI NHIEM | ELECTION OF THE BOD MEMBER FOR

KY 2021-2026 TAI DAL HOI BPONG CO | 2021 - 2026 AT THEANNUAL GENERAL
PONG THUGNG NIEN NAM 2026 MEETING OF SHAREHOLDERS IN 2026

~—September 11,-2025;-amending Decree No-153/2020/NB-CP; -

Céin cir Ludit Doanh nghiép 2020, Ludt Doanh nghiép siea doi 2025 v ede van bdn hudng
ddn thi hanh;

Pursuant o the Law on Enterprises 2020, the amended Law on Enterprises 2025, and |

their guiding regulations;

Ciin cte Ludt Chitng khodn néim 2019, Ludt Ching khodn sika doi 2024 vé edc vin bdn
huedng dan thi himh;

Pursuant 1o the Law on Securities 2019, the amended Law on Securities 2024, and their
guiding regulations, ”

Cdn ciz Nghi dinh 155/2020/ND-CP huong din Ludt Chitng khodn 2019, duoc stra dbi,
bé sung boi Nghi dinh s6 245/2025/ND-CP ngdy 11/9/2025 sia déi Nghi dinh
155/2020/NP-CP huéng ddn Ludt Chiing khodn;

Pursuant to Decree No. 155/2020/ND-CP guiding the implementation of the Law on
Securities 2019, as amended and supplemented by Decree No, 245/2025/ND-CP dated

Céin ctr Diéu Ié 16 chire va hoat ddng ciia Céng ty C6 phdn Xay dung CDC.
Pursuant fo the Charter on Organization and Operation of CDC Construction Joint
Stock Company.
CHUONG I: QUY PINH CHUNG
CHAPTER 1 GENERAL PRINCIPLES

Dicu 1. Pl_lam vi ditu chinh va déi twrgng thyre hién bau cir
Article 1. Scope and Eligible Participants in the Election

L.

L

2.5

Quy ché ndy duge sir dung cho viée biu thanh vién Hoi dong quan tri nhiém ky 2021 -
2026 (“HPQT”) clia Cong ty C6 phdn Xay dung CDC (“Céng ty”) tai Pai hoi ddng cd
dting thudng nién ndm 2026 (“Dai h§i”).

These re gulations govern the election of members of the Board of Directors
(“BOD”) for the 2021-2026 term of CDC Construction Joint Stock Company
(“Company”) at the Annual General Meeting of Shareholders 2026 (“GMS").

Di tuong thye hién biu cir: C8 dbng s& hitu ¢d phin ¢ quyén biéu quyét va dai dién
theo iy quyén du hop clia cd dong s¢ hitu ¢b phin ¢6 quyén biéu quyét c6 mat tai Pai
hoi.

Eligible voters: Shareholders holding voting shares, authorized representatives of
shareholders holding voting shares attending the GMS.

CHUONG II: PE CU, UNG CU THANH VIEN HOI BONG QUAN TRI
CHAPTER II: NOMINATION AND CANDIDACY FOR THE BOD

Pidu 2. Tiéu chufinva diéu kién 1am thanh vién Hji ddng quin tri

Article 2. Criteria and conditions for Board of Directors members

C6 niing lyc hanh vi dan s ddy du, khéng thude déi tuong quy dinh tai khodn 2 Diéu

17 eha Luét Doanh nghiép 2020;




2.2

2.3
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Have full legal capacity and not fall under the cases specified in Clause 2, Art icle 17 of
the Law: on Enterprises 2020;

C6 trinh d6 chuyén mén, kinh nghiém trong quén 1y kinh doanh ctia Cong ty va khong
nhit thiét phai 14 ¢ déng cua Cong ty;

Possess professional qualifications and experience in the Company's  business
management and are not required to be a shareholder of the Company:

Thanh vién HPQT Céng ty c6 thé ddng thoi 14 thinh vién HDQT ciia cbng ty khée, tuy
rthién, ohi dwoc déng thii 14 thanh vién Foi ddng qudn tr tai t6i da 05 cdng ty khdc.

May concurrently serve as a BOD member of other companies but shall not hold such a
posu‘mn in more than five (03) other compames'

Piéu 3. Pé cit ing vién thanh vién HDQT va 56 hegng thanh vién duge biu
Article 3. Nammm‘mr: and candrdacy Sfor BOD menthers & number of elected membeu'

3.1

S

3.3.

Céc cb déng nam giit cb phén c6 quyén biéu quyét cia Cong ty c6 quyén tir minh hofic
cung nhau ldp nhom dé trng cir/ @€ cir ung vién cho vi trf thanh vién HPQT cia Cang ty;
Shareholders holding voting shares of the Company have the right to self-nominate or
form a group to nominate candidates for BOD member posrnons

Ch dong, nhom cb dong s& hitu tr 10% dén dudi 30% téng s6 ¢ phén c6 quyén biéu
quyét duge dé cu t&i da 02 (mg o vién; Co dong, nhém cb dong st hitu tir 30% dén

— dudi-40% tdng-sb-cb phn-cé quyén- bidu-quyét drzqc d& cu t6i-da-03 r.mg;crr vién; €5

déng, nhém cd dong s& hitu tir 40% dén dudi 50% tong s ¢b phin c6 quyén bidu quyét
dll'i;f(, d@ cur t6i da 04 G tmg cir vién; Cé déng, nhém cé déng s& hiru tir 50% dén dudi 60%
tong s6 ¢b phén co quyén biéu quyét dugc dé cfr tdi da 05 ung cit vién; Cb dong, nhém
cd dong so hitu tir 60% dén dudi 70% lﬁng s6 ¢b phin c6 quyén biéu quyet duoc d& cir
t6i da 06 img cir vién; Cé dong, nhoém cd dong s hitu tir 70% & 1én duge d& cir du sb
tmg cit vién theo 30 lwong thanh vién Hdi ddng quan tri.

A shareholder or group of shareholders holding from 10% to less than 30% of the total
voting shares may nominate up fo 02 candidates; a shareholder or group of
shareholders holding from 30% to less than 40% of the total voting sharves may
nominate up to 03 candidates; a shareholder or group of shareholders holding from
40% to less than 50% of the total voting shares may nominate up to 04 candidates; a
shareholder or group of shareholders holding from 50% (v less than 60% of the fotal
yoting shares may nominate wp to 05 candidates; a shareholder or group of
shareholders holding from 60% to less than 70% of the ftofal voling shares may
nominate up to 06 candidates; and a shareholder or group of shareholders holding 70%
or more of the total voting shares may nominate candidates up to the total number of
members of the Board of Directors.

Trudng hop két thic thoi han nhin héd so dé cir, ing cir thanh vién HBQT ma s6 lugng
cdc mg vién HBQT théng qua dé cir va u‘ng ctr vin khﬁng di sb luong can thiét thi
HPQT s& dé cir s6 lugng tng vién cho du s6 lwong cfn thiét. Viéc HDQT gioi thic;u
thém tmg vién phdi dugc cong b6 18 rang trude khi Pai hoi ddng cb déng bicu quyét
bau thanh vién HPQT theo quy dinh ctia phép ludt.

In the event that, upon the expiry of the time limit for receiving nominafion and self-
nomination dossiers for members of the Board of Directors, the number of candidates
nominated and self-nominated for the Board of Directors is still insufficient as required,
the Board of Directors shall nominate additional candidates to ensure the required
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CONSTRUCTION
nwmber. The introduction of additional candidates by the Board of Directors musi be
clearly announced before the General Meeting of Shareholders votes to elect members
of the Beard of Directors in accordance with the provisions of law.

Piédu 4. Hb so tham gia dé cir, ing et thanh vién HDQT

Article 4. Application documents for nomination/candidacy of BOD members

4.1. Hb so tham gia tmg cir, dé cit thanh vién HPQT bao gbm:
Regquired BOD documents include:

a) Pondéct, tng cir thanh vién HDQT (theo mau);
Nomination/candidacy application for BOD members (as per the prescribed form);

b)  Soyéuly lich do tmg vién ty khai (theo mau);
Candidate s self-declared resume (as per the prescribed form):

¢)  Ban sao hop 18 CCCD/hd chiéu va céc bing cip chimg nhén trinh d3 hoc vin, chuyén
mon;
A valid copy of the candidate’s ID card/citizen ID/passport and relevant
educational and professional certificates;

d)  Gidy iy quyén @& cir hop 1§ (trong trudmg hop cb déng ty quyén cho nguoi khac e
cir);
A valid aurhorization letter for nomination (if a shareholder authorizes another

Y Er e e e e S __,DEI‘SD?’ETO'ﬂU????NHIE‘II’EHﬂdfdﬂTE). e s b

42. Hb so dé cir, img cir phai duge giri vé Ban Té chic Pai hdi trwée 17 gidr ngdy
01/08/2026 theo dia chi sau ddy:
Nomination/candidacy documents must be submitfed to the GMS Organizing
Committee before 5 p.m. on 01 August, 2026 at the following address:
Cdng ty Cb phin Xiy dung CDC
Pia chi; LK 18-24, Galaxy 8, Khu nha & Ngan Ha Van Phie, 69 phé T6 Hiu, phudng
Ha Péng, Thanh phb Ha Noi
E-mail: phapche@cdexd.com.vn Dién thoai: (+84) 967090121
Ngudi phu trach: Ba Nguyén Thiao Huong
CDC Construction Joint Stock Company
Address: LK18-24, Galaxy 8, Ngan Ha Van Phuc Residential Area, 69 To Huu Street,
Ha Dong Ward, Hanoi, Vietnam
E-mail: phapche@cdexd.comyn  Telephone: (+84) 967090121
Contact person: (Mrs.) Neuyen Thao Huong

4.3, Chi nhing hd so dé cir/img cir ddp img di didu kién dé civAmg cir va nhiing (mg vién
dap img du diéu kién tuong tng cta thanh vién HPQT mdi duge dua vao danh sich
tmg vién cong b tai Pai héi.
Only nomination/candidacy documents that meet all required conditions, and
candidates who fulfill the criteria for BOD membership, will be included in the official
candidate list anmounced at the GMS.

CHUONG III
BAU CU THANH VIEN HQI BONG QUAN TRI
CHAPTER I
ELECTION OF THE BOARD OF DIRECTORS MEMBER
Pidu 5. Phwong thirc biu ci va nguyén tic tring cir

. CHATLUDNG -BGI MOL CAMKET |
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COMBTRUCTION

Article 5. Voting method and election principles

5.1.

3.2,

5.3.

5.4.

Viée bau thanh vién HPQT duoc thuc hién theo phuong thitrc biu dén phiéu;

BOD members shall be elected using the cumulative voting method.

MBSi ¢cb dong c6 tdng sb phiéu bidu quyét trong tmg véi tong s6 ¢b phin ¢ quyén bidu
quyét (bao gém s& hiru va dwgc iy quyén) nhin véi s6 thanh vién duge bau.

Vi du: Gia st PHDCP céin béu 02 thanh vién HDQT, C déng Nguyén Viin A dai dién
1.000 cb phin c6 quyén bidu quyét (bao gdm s& hitu va duge iy quyén). Khi d6 tdng s6
phiéu bidu quyét bau cia cd déng Nguy&n Vin A 1a: (1.000 x 2) =2.000 phiéu biu.

Each shareholder shall have a total number of voting rights equal to the total number of
shares with voting rights (including owned shares and authorized shares) multiplied by
the number of members to be elected.

Example: If the GMS needs to elect two (02) members of the BOD, and Sharehoider
Nguyen Van A represents 1,000 shares with vofing rights (including owned and
authorized shares), then the total number of votes of Sharcholder Nguyen Van A shall
be: (1,000 x 2) = 2,000 votes.

CH dong c6 thé don hét tdng sé phidu biu cho mdt hodic mot sé ung vién trong danh
séch tng vién tham gia biu HDQT;

Shareholders may allocate all their votes to one or multiple candidates on the list of

-~ nominees for the BOD: - :

Tbng s6 phiu bau cho cdc tng vién ma mdt cd déng d4 lwa chon bau khdng vugt qui
téng sb phiéu bau duoc phép clia cb dong do.

The total number of votes allocated by a shareholder to candidates must not exceed the
total number of votes they are entitled to.

Didu 6. Phiéu biu va ghi phiéu biu
Article 6. Ballot and voting procedure

6.1.

6.2.

b)

M3i cb dong/ngudi duge ty quyén du hop s& duge cép mét Phiéu bau cir thanh vién
HPQT, trén d6 c6 ghi ma sé cb ddng, sb cb phin va tong sb phiéu bau cua cd déng
twong ing voi sb thanh vién duoc bdu, danh séch cdc mg cir vién duoc dé cir. Phiéu
dugc déng dau cua Cong ty.

Each shareholder/authorized representative attending the meeting shall be issued a
ballot for electing BOD members which shall contain the shareholder’s identification

number, number of shaves held, total votes, and the list of nominated candidates. The

ballot must be stamped by the Company.

Phiéu bau cir hop 18 khi 6 di cdc didu kién sau:

A valid ballot must meet the following conditions:

Phiéu bdu cho (ing vién c6 tén trong danh séich va trong pham vi s6 lugng thanh vién
cin bau da duge DPHPCP thing nhét théng qua trude khi tién hanh bo phiéu.

Votes are cast for candidates on the official list and within the number of positions to be
elected as approved by the GMS before voting,

Tdng s6 phiéu biu cb dong dé dimg d& biu cho cdc (mg vién phai nhé hon hoiic bing
(<) tong s6 phiéu biu duge phép ctia cb déng d6 (t6ng sé phiéu béu duge phép bang sb
¢6 phin cé quyén bidu quyét nhan véi s6 thanh vién duge biu)

The total number of votes cast by the shareholder must be less than or equal fo the total
mumber of votes they are entitled to (calculated as the number of voting shares
multiplied by the number of positions to be elected).

L reHAT LUONG <081 M1 - CAMKET | @ ©
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Khéng thude trudng hop quy dinh tai khodn 6.3 Piéu nay.

The ballot does not fall under any of the invalid cases specified in Article 6.3.

Phiéu biu et khéng hop 1& néu thude médt trong céc trudng hop sau:

A ballot is invalid if it falls under any of the following cases:

Phiéu bau cir khéng phai do Ban 6 chirc Dai hoi phat ra;

The ballot was not issued by the Organizing Commiftee;

Phiéu biu etr khéng ¢ déu ciia Cong ty;

The ballot lacks the Company's stamp;

Phiéu biu cir bi rich, gach, tﬁy x0a, sta chita, ghi thém tén tng vién khong thude danh
sach tmg vién di duoc cdng bd tai Pai hdi trude khi tién hanh bo phiéu;

The ballot is torn, erased, altered, or includes names of candidates not on the official
list announced before voting;

Phiéu bau cir ghi thém nhitng théng tin khac, thém k¥ hiéu khéng phi hop;

The ballot contains additional information or improper symbols;

Phiéu bau cir ¢6 thng sé phiéu biu cho nhiing img vién vuot qua tong sé phién biu cia
cd dong d6 duge quyén béu;

The total number of votes allocated exceeds the shareholder's total votes;

Phiéu biu cho tdng sb tng vién vt qua sb lugng thanh vién duge bau;

— The batlot is marked for more candidates than the number of positions available;

Phiéu khong ky tén;

The ballot is not signed,

Phiéu bau cir ndp cho Ban kiém phién sau khi vide bo phiéu két thic va hom phiéu

di duge niém phong.

The ballot is submitted to Vote Checking Cominittee after the voting session has ended

and the ballot box has been sealed.

Cac Phiéu biu cir khong hop 18 khéng dugc tinh vao két qua bau cir,

Invalid ballots shall not be counted in the election results.

Céch ghi Phiéu biu cir:

Voting instructions:

Cb déng c6 quyen hya chon cdc cdch ghi phiéu nhu sau:

Shareholders may choose one of the following voting methods:

Ghi s6 phiéu mudn bau vao cdt $6 phiéu bau:

Writing the number of votes in the Number of Votes column:

»  Khi ddng ¥ bdu cho g vién, cd déng viét s6 phiéu mubn bau vao cot 8§ phiéu
béu tai dong tuong g v6i tén ting vién d6. S6 phiéu nady khéng vugt qua tdng sb
phiéu bidu quyét cta cb dong.

If voting for a candidate, shareholders shall write the number of votes they wish to
allocate in the corresponding row. This number must not exceed the total votes
they hold.

«  Néu khéng bau cho Ung vién nao, ¢ déng dién sb “0” hodc bod tréng cot “Sd
phiéu béu” tai dong tuong tmg véi tén fing vién do.

If not voting for a candidate, shareholders shall write 0" or leave the column blank in

the corresponding row.

Tich déu (x) hodc ddu (V') vao cdt 86 phiéu bau;

Marking an (x) or (V) in the “Number of Votes” column.

e El‘ UﬂNG-BdI-Mﬂl-CAM
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ki 0 Khi ddng ¥ biu dén toan bd phidu cho 1 Gng vién: tich vio cft 8 phiéu bau tai dong
= tuong mg véi tén img vién do.

: To allocate all votes to a single candidare: Mark on (x) or (V) in the

o corresponding row.

2 ° Khi bdu déu phiéu cho cdc mg vién: tich vio cft S0 phiéu bau tai dong twong img
voi tén ctia tt ca vmg vién.
To distribute votes equally among multiple candidates: Mark an (x) or (V) in the
corresponding rows.

b) Cb déng/dai dién iy quyén ctia ¢d déng du hop cd thé ddn phiéu biu cho mot hodic mét
sé (mg vién hodic khdng béu cho tmg vién nao.

Shareholders/thetr authorized representatives may allocate votes to one, multiple, or no
candidates.

6.6. Trudmg hop cb déng trong qué trinh ghi Phifu bu cir bi nhim 1n, véi didu kién chua bo
vao Hom phiéu, thi duge quyén truc tiép gap Trudng ban kiém phicu dé doi lai Phiéu
biu cir nhim dam béo quyén loi cho cb dong.

If a shareholder makes a mistake while filling out the ballot, they may request a

replacement from the Head of the Vote Counting Comnriitee, provided that the incorrect

ballot has not yet been placed in the ballot box.
“Pidu7, Nguyén the b phidi biu cif thanh vién HDQT

Article 7. Voting procedures for BOD members

7.1. Ban kiém phifu s& ldp Hom phiéu biu thinh vién HDQT. Ban kidm phiéu tién hanh
kiém tra Hom phiéu trude sy chimg kién ctia cac ¢b dong.

The Vote Counting Committee shall prepare and inspect the ballot boxes in the
presence of the shareholders before the voting begins.

7.2. Viée bo phiéu duge bt diu tix khi ¢ hidu [énh cia Chii toa cuge hop hodc Truéng ban

kiém phiu va két thiic khi ¢b dong cudi ciing c6 mit tai Dai hdi bd phiu bau vao Hom
phiéu hodic sau 15 phut ké tir thoi diém bét ddu tiy thude vao su viée ndo dén trude. Sau
khi két thiic viéc bo phiéu, hom phiéu s& dugc Ban kiém phiéu niém phong truée sy
chiig kién cua cac cd dong.
The voting session shall start upon the instruction of the Meeting Chairperson or the
Head of the Vote Checking Committee and end when the last attending shareholder has
cast their vote, or 13 minutes after voting begins, whichever comes first. Once the
voting session ends, the ballot box shall be sealed in the presence of the shareholders.

7.3. Viéc kiém phiéu duge tién hanh ngay sau khi viéc b phiéu két thic va Hdm phiéu duoe
niém phong. Dia diém kiém phiéu phai ddm béo nguyén tic kin ddo, d& ddm bao cic
thanh vién Ban kiém phiéu khong bj can thiép hodc dnh huéng boi nhiing ngudi khéc
trong toan bd qua trinh kiém phiéu.

Vote checking shall begin immediately after the voting session ends and the ballot box is
sealed. The vote checking location must be private and to prevent any interference or
influence on the Vote Checking Committee members.

7.4. Két qua kiém phiéu dugce ldp thanh vin ban va duge Trudng Ban kiém phiéu cong b
trude Pai hoi.

The voting results shall be documented in minutes and publicly announced by the Head of
the Vote Checking Committee af the GMS.
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Pidu 8. Két qua biu cit va nguyén tic tring o

Article 8. Election results and criteria for successful BOD candidates

8.1. Ngudi tring et thanh vién HPQTduge xdc dinh theo s phiéu bau tinh tir cao xudng
thap, bét diu tir ing vién c6 sb phiéu biu cao nhét cho dén khi da sb thanh vién cin biu
clr. .

Elected BOD members shall be determined based on the number of votes received,
ranked firom highest to lowest, until all positions are filled.

8.2. Truomg hop c6 tir hai (02) tmg vién tro 1én dat cing s8 phiéu bdu eao nhét nir nhau thi
Pai hoi ddng cb déng sé tién hanh bau lai trong s6 cdc ng vién c6 sd phiéu biu ngang
nhau.

In case two (02) or more candidates receive the same highest number of votes, the GMS
shall conduct a re-election among these candidates.

Pitu 9. Céng bb két qua kiém phiéu

Article 9. Announcement of election results

9.1. Cin cir vao Bién ban kiém phiéu, két qua biu cir phai duge Ban Kiém phiéu cong bd ngay
tai Pai Hoi.

Based on the Vote Checking Minutes, the election results musi be ammounced
immediately at the GMS.

9.2, N§i dung Bién ban kiém phiéu bao gdm: Tdng s6 c¢6 dong tham gia va Gy quyén du hop,

tdng sb cb déng tham gia bo phiéy, s6 phiéu hop 18, sb phjéu khéng hop 1é, s6 phiéu bau
cho timg tmg vién vao HDQT;
The Vote Checking Minutes shall include: The total number of shareholders attending
and those who authorized their attendance; The total number of shareholders who
cast their votes; The number of valid and invalid ballots; The number of votes each
candidate received for the BOD.

9.3. Két qua triing cir s& dugc ghi nhan tai Nghi quyét ctia Pai Hai.
The election results shall be recorded in the GMS Resolution.

Piéu 10. Nhitng khiéu nai vé vige bin va kiém phiéu

Article 10. Complaints regarding the election and vote counting
Nhimg khidu nai vé& viéc bdu cir va kidm phiéu tai Pai hoi s& do Chi toa Pai hoi giai
quyét va duoc ghi vao bién ban cude hop PHPCB.
Any complaints regarding the election or vote counting process at the GMS shall be
resolved by the Meeting Chairperson and recorded in the GMS meeting minutes.

Didu 11. Hiéu lyce thi hanh

Article 11, Effectiveness

11.1. Quy ché biu cir ndy gbm 03 Chuong, 11 Diéu, c6 hiéu luc sau khi duge PHPCD thong
qua va chi dp dung cho viéc béu thanh vién HDQT nhiém ky 2021 - 2026 tai cudc hop
PHPCD thuong nién ndm 2026 cua Cong ty.
This Election Regulation consists of three (03) chapters and eleven (11) articles. It shall
take effect afier being approved by the GMS and shall apply exclusively to the election
of the BOD member for the 2021-2026 term at the 2026 Annual General Meeting of
Shareholders.

11.2. Chi tich HPQT - Chu toa Pai hdi s& thay mit k¥, ban hinh Quy ché ndy sau khi Pai hoi
dong cb dong thong qua toan vin Quy ché.
The Chairperson of the BOD (Meeting Chairperson) shall sign and issue this
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Sé: 01/BC-HDQT Ha Noi, ngay 11 thang 07 nim 2026

BAO CAO HOQI PONG QUAN TRI
HOAT DONG NAM 2025 VA KIt HOACH NAM 2026
Kinh gii: Pai hji ddng c6 dong Cong ty C6 phin Xdy dung CDC
L. BAO CAO HOAT PONG NAM 2025
1. Panh gia chung

Nim 2025 dién ra trong bbi canh nén kinh t& Viét Nam tiép tuc duy tri 6n dinh, kinh t& vi md
duge kidm soat, ddu tur cOng va phat trién ha tang tlep tuc duge thic day, tao dong luc cho téng
truémg kinh t&. Tuy nhién, nganh xay dung vin dbi mit véi nhiéu thach thirc khi thi l:ru’-:mg bét
dong san phuc hdi chém, 4p luc canh tranh ngdy cang gia tang, chi phi dAu vao con nhiéu bién
dong va y8u ciu vé nang lye tai chinh, quan tri doanh nghiép ngay cang cao. Ddy 14 nhiing yéu
t6 tac dong truc tiép dén hidu qua hoat dong ciia cdc doanh nghiép xdy dung.

Tmng béi canh d6, Hoi ddng quan tri da bam sét cAc muc tiéu, dinh huéng duge Dai héi dong
cb dong théng qua; tdp trung thwe hi¢n vai trd dinh hudng chién lugce, ban hanh kip thoi cac
quyét sich quan trong va ting cudng gidm sat hoat d{png didu hanh nhim ning cao hiéu qua
quén tri, kiém sodt rti ro, st dung hiéu qua céc ngudn luc va bio ddm Codng ty phat trién 6n
dinh, bén vimng.

V6i su chi dao cua Hoi dong quan trj, sy didu hanh chi dong, linh hoat ctia Ban Téng Giam
dbe cing sy nd luc clia toan thé c4n bd, ngudi lao déng, Cong ty dd hoan thanh cédc muc tiéu
trong tAm ctia nim 2025, tiép tuc duy tri ting trudng vé quy md hoat ddng, cling cb ning lyc
tai chinh, néng cao chat lugng quén tri doanh nghiép va khing dinh vi thé ciia Cong ty trén thi
truomg.

2. Téng quan hoat dong san xuét kinh doanh niim 2025

Nam 2025, Céng ty C6 phin Xay dung CDC tiép tuc duy tri hoat ddng sin xuit kinh doanh on
dinh trong bbi canh thi truong xdy dung con nhiéu khé khin. Duéi sy chi dao cta Hoi dong
quan tri va sy diéu hanh cua Ban Téng Gidm dbc, Cong ty da ch dong trién khai cic giaL phap
quan tri, kiém soat chi phi, néng cao hiéu qua sir dung ngudn lue va bao dam tién dé trién khai
cac dy an trong diém.

Theo Béo céo tai chinh kiém toan cho nim tai chinh két thtic ngay 31/03/2026, doanh thu thuin
cta Cong ty dat 2.694,34 ty ddng, vuot 2,57% ké hoach duge Pai hoi déng cb déng giao va
tang khodng 23,1% so v&i ndm trude. Loi nhudn trude thué dat 52,76 ty dong, tuong duong
91,30% ké hoach; loi nhudn sau thué dat 41,76 ty dong, tuong duong 88,31% ké hoach. Téng
tai san dat 2.596,00 ty dong, vugt 16,38% ké& hoach; vén chii s& hitu dat 620,50 ty ddng, tuong
duong 98,77% ké hoach.

Trong ndm 2025, Cong ty tiép tuc trién khai nhidu dy én xdy dung dan dung va cong nghi¢p
trén pham vi ca nude, tip trung bao dam chit luong, tién dd va an toan thi cong. Céc dy 4n
trong diém nhu A&T Sky Garden, Peninsula Pa Ning va Viha Complex dugc trién khai theo
ké hoach, tiép tuc khang dinh uy tin, néng lyc tdng thiu va vi thé ctia CDC trén thi trudng.

Bén canh két qua san xudt kinh doanh, nim 2025 ciing ghi dédu mét cot mbe quan trong khi
Céng ty hoan thanh viée dua ¢d phiéu CDC niém yét va chinh thire giao dich trén 8¢ Giao dich
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Chiing khodn Thanh phé Hd Chi Minh (HOSE), g6p phin nang cao chét lugng quén tri doanh
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nghiép, ting cudng tinh minh bach va md réng kha ning tiép cn thi trudng von.

Théng tin vé két qua thuc hién ké hoach san xuét kinh doanh nam 2025 cy thé nhu sau:

Pon vi tinh: Dong

Stt Tén chi tiéu Thuwe hién K¢ hoach Ti 18 hoan
A
nim 2025 hmains | Sanhikehopch
{ | Doanh thu thuan vé bin | (0, 146570907 | 2.626.889.243.735 | 102,57%
hang va cung cép dich vu
2 | Loi nhuén trude thué 52.763.715.348 57.791.563.362 91,30%
3 | Loi nhugn sau thué 41.756.181.898 47.284.006.387 88,31%
4 | Téng tai sin 2.596.004.399.961 | 2.230.618.249.013 |  116,38%
5 | Ngudn von chi sé hitu 620.501.330.906 |  628.215.810.335 98,77%

3. Hoat dong HPQT niim 2025

3.1. Thanh vién va co ciu HPQT

Tinh dén ngay 31/03/2026, Hoi ddng quan trj Cong ty ¢6 05 (ndm) thanh vién, gdm Chu tich,
02 (hai) Ph6 Chu tich, 01 (m¢t) thanh vién Hoi dong quan tri dc l1ap va 01 (mét) thanh vién

Héi ddng quan trj khéng diéu hanh. Co cdu cy thé nhw sau:

STT Ho tén Chire vu
1 | Ong Ngé Tén Long Chu tich HBQT
2 | Ong Tran Van Trudng - Pho Chu tich HDQT
3 | Ong Trin Gia Nguyén Tri Phé Chu tich, Thanh vién HPQT khéng diéu hanh
4 | Ong Ngo6 Quy Nham Thanh vién HPQT doc lap
5 | Ba biang Thanh Trang Thanh vién HDQT

3.2. Thu lao, chi phi hoat déng va cdc lgi ich khac

Viéc chi tra thit lao, tidn luong va cdc lgi ich khéc déi véi céc thanh vién Hoi dong quan tri
duoc thuc hién theo Nghi quyét Pai hoi ddng cb dong thuong nién nim 2025. Trong pham vi
thng quy thil lao da duge Dai hoi ddng cb dong thong qua, Hoi ddng quan tri quyét dinh mic
chi cu thé cho timg thanh vién theo thdm quyén duoe giao. Theo Béo céo tai chinh kiém toén
cho niim tai chinh két thic ngay 31/03/2026, thu lao, tién lwong va cic loi ich khéc cta cic

thanh vién Hoi ddng quan tri nhu sau:
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STT Ho tén - Chm: v_u_ o Thu nhip
1 | Ong Ngd Tén Long Chi tich HDQT 1.170.863.637
2 | Ong Trén Vin Truong Phé Chu tich HPQT 1.239.671.970
3 E)_l;;Trén Gia Nguyén Tri Phé Chi tich HDQT 312.420.000
4 | Ong Ngb6 Quy Nham Thanh vién HPQT -
5 Ba Ping Thanh Trang Thanh vién HDQT 1.507.088.068

Nguén: Bdo cdo tai chinh kiém todn nam tai chinh két thic ngay 31/03/2026.
3.3. Cic cuiic hop va nghi quyét cia HDQT

Trong nam 2025; Hoi ddng quén tri da t6 chitc 51 cude hop dé& xem xét, quyét dinh cac vin dé
thude thim quyén theo quy dinh ctia phép ludt, Piéu 18 Cong ty va Quy ché hoat dong ctia Hoi
dbng quan tri. Céc cude hop dwoc triéu tap, td chic va théng qua nghi quyét ding trinh ty, tha
tuc theo quy dinh; céc thanh vién Hoi dong quan tri tham gia ddy du, tich cuc thao lufin va thuc
hién quyén biéu quyét dbi véi cac ndi dung thude thim quyen.

Ty 1€ tham du céc cudc hop cta timg thanh vién HPQT nhu sau:

L B e A LM U | |

STT Ho tén Tham | Ty lé Ly do
v | @)
1 | Ong Ngd T4n Long - Chai tich HDQT 51/51 | 100%

2 éng Tran Vin Trudng - Pho Chu tich HPQT 51/51 | 100%

B nhiém ngay
26/9/2025, c¢o
don tir nhiém
ngay 08/12/2025

3 | Ong Tran Gia Nguyén Tri - Phé Chu tich HPQT | 9/51 | 18%

4 | Ong Ngbé Quy Nham - Thanh vién HDQT 51/51 | 100%

5 | Ba Bang Thanh Trang - Thanh vién HDQT 51/51 | 100%

Trong ndm 2025, Hoi ddng quan tri d ban hanh 52 Nghi quyét va Quyét dinh nham trién khai
céc nhidm vu quén tri, diéu hanh thudc thim quyén, tép trung vao céc nhém ndi dung chi yéu
sau:

- Kién todn co cdu t& chire, cong tédc nhan sy va hoan thién hé théng quan tri ndi bd cia
Cong ty;

- Té chirc trién khai cic ndi dung thude thim quyén cuia Hoi dE‘Jng qudn tri dé thye hién cac
Nghi quyét ctia Dai hoi dong ¢b dong;

B Phé duyét céc giao dich tin dung, phuong 4n huy déng vén, bién phap bao dam va céc
van dé ai chinh phue vu hoat dong san xuét kinh doanh;
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- Quyét dinh cde phuong &n ddu tu, gop vén, trién khai dyr an va ky két cdc hop ddng, giao
dich thude thAm quyén ctia Hoéi dong quan tri;

- Xem xét, chilp thuin cic giao dich véi ngudi cé lién quan theo quy dinh ctia phép ludt va
Didu 1é Cong ty;

- Quyét dinh cac van dé quan tri khac thuge thim quyén cta Hi ddng quan tri.

3.4. B#o cdo vé cdc giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing nim
quyén kiém sodt trén 50% tré 1én vén didu I1¢ véi thanh vién HPQT va nhitng ngudi ¢6
lién quan ciia thanh vién dé; giao dich giira cdng ty véi cong ty trong dé thanh vién HDQT
14 thanh vién sing 14p hoidc 12 ngudi quin ly doanh nghiép trong thoi gian 03 nam gin
nhét trwée thoi diém giao dich

Céc giao dich di duge Céng ty cong bd tai Béo céo tinh hinh quén tri cong ty nim 2025, Moi
giao dich ddu tuan thi theo cac quy dinh ctia Lut doanh nghiép va Diéu 1& Cong ty vé viée xin
chip thuan ndi bj cia cac cAp co thdm quyén phtl hop véi gid tri, loai hinh giao dich va duge
cbéng bd thong tin theo diing quy dinh phép luit. HDQT dam bao cic giao dich c6 kha ning
xung dot vai loi ich Céng ty ludn duge ra soat cAn trong dé dam bao cong bing va quyén loi
ctia cd dong. Cac thanh vién HDQT ¢6 lgi ich lién quan luén chii dong béo cdo HDQT va tir bd
quyén bidu quyét ctia minh dé dam béo tudn tht quy dinh ctia phap ludt va loi ich cia Cong ty.

3.5. Hoat déng ciia thanh vién HPQT djc lip va két qua danh gi4 cia tirng thanh vién
ddc lap vé hoat ddng cia HDQT

Trong nidm 2025, thanh vién HPQT doc lap da thuc hién day du quyén va nghia vy theo quy
dinh ctia phép luat, Diéu 16 Céng ty va Quy ché hoat dong HRQT.

Thanh vién HPQT doc l1ap tham du Gﬁy dt cac cude hop HPQT; nghién ciru tai ligu, tham gia
y kién déi voi cac ndi dung thude thim quyén; gism sat viée thuc hién Nghi quyét Dai hoi dong
cb dong, Nghi quyét HPQT, viéc cong bo thong tin, béo cdo tai chinh va céc giao dich ¢ kha
ning phat sinh xung dét loi ich.

Trén co s& do, thanh vién HDQT ddc 1ép danh gia HDQT da thuc hién ding chire nang quan
trf, gidm sat va quyét dinh cac vAn d& thudc thdm quyén theo quy dinh ctia phap luat va Diéu 16
Coéng ty.

3.6. P4nh gi4 ciia HPQT ddi voi Ban Téng Giam ddc, Ngwdi diéu hanh khéc ciia Cong ty

Cin ctt Didu 1é Cong ty va cée quy ché néi bd, HDQT giao Téng Giam dde t6 chire diéu hanh
va quyét dinh céc cong viée kinh doanh hiing ngdy ciia Cong ty theo thdm quyén, dong thoi
dinh k¥ bao cao HDQT vé& két qua thuc hién céc nghi quyét, ké hoach sén xuét kinh doanh va
cae nhiém vu do Pai hai ddng co dong, HPQT giao.

Qua cbng tic giam sat, HPQT danh gid Ban Téng Giam dbc da thuc hién ding, day du quyén
va nghfa vu theo quy dinh ctia phap ludt va Diéu 1& Cong ty. Ban Téng Giam dbc tiép tuc chi
trong ning cao hiéu qua céng tac didu hanh, dic biét 1a cong téc quan tri doanh nghiép va kiém
sodt rii ro. HDQT ghi nhin nhitng nd lyc ctia Ban Téng Gidm doc trong cong tac phét trién
kinh doanh, trién khai cac du 4n, gop phén gitip Céng ty vugt qua nhitng khé khén cua thi
trudng xdy dung v tao 14p khdi lugng cdng viée (backlog) cho nim 2026.

Duéi su chi dao ctia HDQT, Ban Tong Giam dbc da bam sit cic myc tiéu do Dai héi ddng cd
dong giao, dicu hanh linh hoat hoat dong san xuét kinh doanh, kiém soét chit ch& chi phi, ning
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cao hidu qua sir dung ngudn lyc va duy tri s dn dinh trong hoat dong cua Céng ty. Theo Béo
c4o tai chinh kiém todn cho nim tai chinh két thic ngay 31/03/2026, Cong ty dat doanh thu
thudn 2.694,34 ty dong, ting khodng 23,1% so véi nim trude; loi nhudn trude thué dat 52,76
ty dong va lgi nhuén sau thué dat 41,76 ty ddng. Mac di chua hoan thanh toan bg céc chi tiéu
lgi nhudn theo k& hoach, két qua trén phan anh nhimg nd lyc ciia Ban Téng Giam déc trong
viée duy tri hiéu qua hoat ddng trude nhitng kho khan chung ctia thi trudng.

Bén canh két qua tai chinh, Ban Té}ng Giam dbc da thye hién tot nhiém vy td chirc thi cong,
bao dam tién do va chét lugng cdc du 4n. Céc cong trinh do CDC thyc hién trong ndm déu tudn
thi1 nghiém céc quy dinh vé an toan lao ddng, vé sinh méi truong va céc yéu cAu v& chét luong
cong trinh. HDQT ghi nhén sy chi dao sit sao ciia Ban Tng Gidm dbc trong viée ké thira va
phat huy nhiing nén tang quén tri d& dugce xay dung, tiép tuc hoan thién cdng tac diéu hanh,
nang cao hi€u qua kiém soat tién do, chit lugng, chi phi va quan trj 10 ro, qua d6 gop phin
ning cao hiéu qua hoat dong chung ctia Cong ty. Bﬁng thai, Ban Téng Gidm dbe tiép tuc hoan
thién hé thong quan tri doanh nghiép, ning cao chit lvong ngudn nhén luc va dap tmg cic yéu
chu quan tri d6i v6i cong ty niém yét, tao nén tang vimg chiic cho sy phét trién dn dinh va bén
viing ctia Cong ty trong giai doan tiép theo.

Trong nidm 2025, Ban Tong Giam dbc ciing dd phdi hop chit ché véi HPQT trong vige trién
khai céc cong viée phue vu qué trinh niém yét ¢d phiéu ctia Céng ty. Viée ¢ phiéu CDC chinh
thirc giao dich trén S& Giao dich Chimg khoan Thanh phd H6 Chi Minh (HOSE) tir ngdy
21/04/2025 1a dAu méc quan trong, gop phin ning cao chét lugng quan trj doanh nghiép, ting
cudng tinh minh bach va tao nén tang cho sy phét trién bén vimg cta Cong ty.

Téng thé, HDQT ghi nhén va dénh gi4 cao nhitng nd lyc, tinh thin trach nhiém va két qua diéu
hanh ctia Ban Téng Gidm déc trong nim 2025. Ban Téng Gidm dbc da co ban hoan thanh tot
nhiém vu dugc giao, trién khai hiéu qua céc nghi quyét ctia Dai hoi déng ¢ dong va HDQT,
gép phin duy tri hoat ddng n dinh, cting c6 néing lyc tai chinh va néng cao vi thé ciia Cong ty.

Bén canh vai trd ctia Ban Tong Giam déc, K& toan truong va céc ngudi diéu hanh khac da thyc
hién t6t chitc nang, nhiém vu theo sy phan cong; chit dong phéi hop voi Ban Tng Gidm dbc
trong cong tac quan 1y, didu hanh hoat dong san xut kinh doanh va trién khai cdc nghi quyét
ctia Dai hoi ddng cb dong, HDQT. HDQT dénh gia doi ngfi ngudri diéu hanh da phét huy tinh
than trach nhiém, phéi hop hiéu qua trong cong tic quan 1y, diéu hanh, gép phéin ndng cao hi¢u
qua hoat dong, ting cudng cdng tac quan tri, kiém soat n6i bd va quan tri riii ro, dép tmg yéu
cau phat trién ctia Cong ty trong giai doan méi.

3.7. K&t qua thue hién Nghi quyét Dai hi déng cb dong

Hoi ddéng quéan trj dd chi dao trién khai va giam sat viéc thuc hién cac ndi dung dugce Dai hoi
ddng cb déng thudng nién nim 2025 théng qua. Cac ndi dung thude thdm quyén cta Dai hoi
déng cb dong da duge trién khai theo dung quy dinh va tién do thyc hién.

Pén thoi diém lap Béo cao, Hoi dong quan tri khéng c6 ndi dung ndo di duoc Pai hdi dbng cb
d6ng thong qua nhung chua thuc hién hodc co6 thay d6i thuéc thim quyén quyét dinh cua Pai
hai déng cd dong phai béo cdo, trinh Pai hi déng cb dong xem xét theo quy dinh tai khoan 2
Didu 272 Nghi dinh sb 155/2020/ND-CP.

IL. PINH HUONG VA KE HOACH NAM 2026
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Bude sang nam 2026, Hoi ddng quan tri xde dinh cac dinh huéng chién luge va nhiém vy trong
tAm nhim tiép tuc nang cao hiéu qua hoat dong, ting cudng nang lyre quén tri va phat trién bén
vitng Cong ty C6 phan Xdy dung CDC, dép tg ky vong clia c¢b dong, nha dau tu va céc bén
lién quan sau khi Céng ty chinh thire niém yét trén S& Giao dich Chimg khoan Thanh phé Hb
Chi Minh (HOSE). Céc muc tiéu va dinh hudng chu yéu trong ndm 2026 bao gom:

2.1,

2.2,

2.3.

2.4.

2.9,

2.6.

Muc tiéu san xudt kinh doanh: HPQT dit ra ké hoach ting truong thin trong nhung tich
cue. K& hoach san xuft kinh doanh nim 2026 duge trinh Dai hoi ddng cb dong xem xét,
théng qua va 13 co s dé Ban Téng Gidm dbc & chic trién khai thyc hién. Céng ty phén
d4u hoan thanh va vuot cée chi tiéu dé ra thong qua viée mé rong thi trudng, gia ting sb
lwgng du an trang théu va tdi uu hiéu qua hoat dong.

Tiép tuc mé rong thi trudng va da dang héa khach hang: Nam 2026, Cong ty s tdp trung
cting ¢b vi thé tai thi trvdng mién Biic va mién Trung, déng thyi ddy manh phét trién thi
truomg mién Nam — noi Cong ty di 6 nhitng bude dAu thanh céng. Muc tiéu 12 gia ting
1y trong doanh thu tir cac dy 4n khu vue phia Nam, (ién t6i cin bing co céu thi truong
trén toan quéc. Cong ty ciing s& tim kiém co hdi tham gia cde dy 4n ha tAng, cong nghiép
dé da dang héa linh vuc thi cong bén canh thé manh truyén théng vé xdy dung déan dung.
Tiép tuc duy tri quan hé hop téc chién luge véi cac chi dau tr uy tin (Mipec, Vin Phi
Invest, Apec Group, A&T Group...), dong thoi mo rong tép khach hang maéi, dic biét 1a
céc chit dau tu nude ngoai tai Viét Nam.

Nang cao na.ng lie thi cong va quan Iy dy dn: Pinh hudng 2026, HDQT chi dao Ban Tong
gidm dbc dau tu ning cao ning luc thiét bi, cong nghé phuc vu thi cong. Cong ty s& tiép
tuc dédu tu, bd sung may méce, thiét bi, tmg dung cong nghé va nang cao ning lvc thi cong
nhdm cai thién ning suét, chét lugng va hidu qua trién khai dy 4n. Bén canh d6, chi trong
nang cao niang luc d6i ngili quan 1y dy én, thong qua dao tao chuyén sdu va tuyén dung
thém nhén sw gidu kinh nghiém. Muyc tiéu la rit ngén thoi gian thi céng, ting kha ning
dap g nhiéu du 4n phirc tap cling lic, qua d6 ning cao vi thé canh tranh cia Cong ty
trén thi trudng x4y dung trong va ngoai nudc.

Tang cudng quan trj tai chinh va dong tién: Nam 2026, HPQT dinh huéng Cong ty tiép
tuc chinh sach tai chinh than trong. U tién hang dAu 1a duy tri dong tién lanh manh, gidm
phu thude ng vay, nang cao tur chii tai chinh ciia doanh nghi€p. Cong ty sé t6i vu quan ly
cong ng phai thu, tin dung khoan ngudi mua tra tién trude dé giam ap luc vén hru dong.
Déng thoi tim kiém céc ngudn tai trg voi chi phi hop 1y dé phuc vy hoat dong. Ty 1€ ng
vay du kién duy tri & mirc thip hon binh quan nganh. Chinh séch ¢ tirc s& cén dbi hai
hoa gitta nhu cAu tai dAu tu va lgi fch ¢d dong, dam bao sy hip din ctia ¢d phiéu trén thi
truong.

Quan tri doanh nghiép sau niém yét: Trén nén tang 13 cong ty niém yét, HDQT tiép tuc
dinh huéng nang cao chét lugng quan tri doanh nghiép theo céc thong 18 tot, ting cudng
tinh minh bach, hoan thién hé théng kiém sodt ndi bd, quan trj rii ro va thyc hién diy du
nghiia vu céng bd thong tin theo quy dinh. Pdng thoi, Céng ty tiép tuc ting cudmg trao
ddi v6i b dbéng, nha diu tu nhim ning cao uy tin va hinh anh doanh nghiép trén thi
trurdmg von.

Phét trién bén ving va trdch nhiém xa hoi: Nam 2026, Cong ty s& tiép tuc tich hop céc
muc tidu phét trién bdn vimg vao chién Iuge hoat déng. Cong ty duy tri cdc tiéu chudn
cao vé an toan lao dong va bio vé& moi trudng tai tit ca du an thi cong. Pong thoi, thuc

hién céc chuwong trinh trach nhiém xa hdi nhu tham gia xéy dung cong trinh phic lgi cng
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déng, tng hd quy tir thién, hd trg cde hoan canh kho khan... Qua dé déng gop vao sy phat
trién chung ctia xa hoi va ning cao hinh &nh doanh nghiép trach nhi¢m, nhan vén.

2.7. TAm nhin dai han: HDQT x4c dinh tim nhin dén niim 2030, Céng ty s& phén déu trd thanh
mot trong nhitng tong thiu xiy dung hang dau Viét Nam, ¢6 khé ning canh tranh sénh
ngang cac doanh nghi€p top diu trong khu vie. Nam 2026 tiép tuc 12 ndm c¢6 y nghia
quan trong trong viéc hi¢n thuc hoa chién lugc phat trién giai doan 2026-2030. HDQT
tin tudng ring véi chién luge ding din va sy dong long cia toan thé ban lanh dao cling
CBCNYV, Cbng ty s& vugt qua moi thach thie, tin dung t6t co hoi thi trudng dé ting
trudng On dinh, hidu qua va bén viing trong ndm 2026 va cic ndm tiép theo.

Nhdm giit vitng nhiing két qua da dat duge va thyce hién thanh cdng céc myc tiéu dé ra trong
nim 2026, HDQT sé tiép tuc nang cao chit luong cdng tac quan tri doanh nghiép, tang cudng
kiém tra, gidm sat va déng hanh cing Ban Téng Giam dbc trong cong tic didu hanh, bao dam
sir dung hiéu qua ngudn lye va béo toan, phét trién vdn ctia ¢ dong.

Dé hoan thanh cac muyc tiéu trén, Hoi ddng quan tri mong tiép tuc nhén duge sy tin tudng, dong
hanh va ung hd cia Quy ¢ dong, Quy ddi tac, khach hang cing toan thé can bd, ngudi lao dong
Céng ty. Ddy sé 1a nén tang quan trong dé Cong ty tiép tuc phat trién n dinh, nang cao néng
lyre canh tranh va gia ting gi4 trj cho c6 ddng trong nhiing nam téi.

Thay mat Hoi déng quan tri, téi xin trén trong cam on su tin tuong va dong hanh cia Quy %)
déng, Quy dbi téc, khich hang cing toan thé can bd, ngudi lao dong Cong ty trong suot thoi
gian qua. Kinh chic Quy vi stic khoe, hanh phiic va thanh cong; chiic Dai hdi ddng cb déng
thuwong nién nam 2026 cua Cong ty Cb phén Xéy dung CDC thanh cong tét dep.

Xin tran trong cam on!
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Try sé chinh: LK 18 — 24, Galaxy 8. Khu nhdl & Nedn Ha ¥an Phile, 69 To Hitu,
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S6: 01/BC-BKS Ha Néi, ngay 11 thang 07 niim 2026

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2025

Kinh givi: Pai hdi déng cb déng Céng ty Cb phin Xiy dyng CDC
Ban Kiém sodt (“BKS”) Cong ty C8 phin Xiy dyng CDC (“Cong ty”) xin bdo cdo Dai héi
ddng cb dong thuong nién nam 2026 (“PHDCH”) vé cong tac hoat dfng trong ndm 2025 céc
ndi dung nhu sau:
I.  HOAT BONG CUA BKS NAM 2025
1.1. Hoat ddng elia BKS

- Thénh vién BKS:
STT Hg v tén Chike vu Ngay bit T¥ 18 sé hiru cé phin
diu/khong con 12 | trén vén didu I8 ciia
thanh vién BKS | cdc thanh vién BKS
tai ngay 31/03/2026
5 Puoc bd nhiém 0,09%
-~ Thr e B -
I |Trdn Thi Thanh Huémg | Truéng Ban_ gy 15/09/2021 -
Puge bb nhiém 0,29%
L4 G Bl LY ~a - .
2 | Phan B Gidp T'hanh vién ngiy 15/09/2021
A sa 0 06%
x —_— , - Bugc bo nhiém :
3 | Nguyén Thi Lé Thanh vién ngly 28/07/2023
- Sb lwong cude hop v ty 1& tham gia, bidu quyét:
STT Thanh vién BKS S6 budihop | Ty 18 tham dw | Ty I¢ biéu
tham dy hop quyét
1 Trin Thi Thanh Huéng 04/04 100% 100%
2 Phan Piic Gidp 04/04 100% 100%
3 Nguyén Thi L& 04/04 100% 100%
- N6i dung cudc hop:
STT Cuge hop Ngay Ni dung
1 Cubc hop sb 1 15/05/2025 | Trién khai hoat déng cia BKS trong nim tai
chinh 2025
2 Cude hop 56 2 10/09/2025 | D& xuft hra chon Cong ty TNHH Kiém todn
An Viét thue hién Sodt xét Bdo cdo tai chinh
cho ki hoat ddng tir ngay 01/04/2025 dén ngay
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TRUCTON

51T Cude hop Ngay Ngi dung

30/09/2025 va kiém todn Bdo cdo tai chinh cho
nam tai chinh két thic ngay 31/03/2026

3 Cudc hop 50 3 26/12/2025 | Ké hoach hoat dong ciia BKS trong 03 thdng
cudi ndm tai chinh.
4 Cude hop s6 4 15/03/2026 | Tng két hoat déng ciia BKS nam 2025, dinh

hwéng hoat dong trong ndm 2026

1.2. Thii lao ciia BKS
Thye hién theo ndi dung d8 dugce Pai hoi ddng cd dong thirdimg nién ndm 2025 phé duyét.

STT Ho va tén Chire vu Téng tién (VNBD)
[ Thi lao 0
1 Trén Thj Thanh Hudng Truong Ban 0
2 |PhanPicGidp Thanh viéen 0
3 Nguyén Thi Lé _ Thanh vién 0
I Chi phi hoat dfng Khéng phét sinh

1.3. Bio cdo vé cde giao dich lién quan dén ngwdi ndi bd, ngudi cé lién quan theo quy
dinh
Trong ndm 2025, cc giao dich phit sinh gitta Cong ty va cde bén 6 lién quan déu duge

thire hién theo diing quy dinh phap ludt, cong khai, minh bach, dirgc céng bb théng tin kip thai

nhim dam bao t5i da loi fch ciia Cong ty va cd dong.

14. Két qua gidm sdt d6i véi Hoi ddng quan tri, Tong Gidm dbc v ngudi di¢u hanh khie
ciia doanh nghiép
Trong nam 2025, BKS d4 thuc hién chire ning giém st d6i v&i hoat dong ciia Hoi ddng

quén trj, Téng Gidm déc va ngudri didu hanh khéc theo quy dinh cia Ludt Doanh nghiép, Lugt

Chimg khoén, Piédu 1& Céng ty va Quy ché hoat déng clia BKS.

Qua cong tac giam sat, BKS danh gia:

- Hoi ddng quan trj da thuc hign ding chirc ning, quyén han va nhiém vy theo quy dinh
ctia phap ludt, Pidu 18 Cong ty va cac Nghi quyét ciia Pai hi ddng cb déng; td chirc céc
cudc hop va ban hanh nghi quyét, quyét dinh theo diing tham quyén, dap g kip thai yéu
cdu quan tri va hoat ddng san xudt kinh doanh ctia Céng ty.

- Hbi dbng quan trj thuong xuyén gidm sat viée trién khai cde Nghi quyét ciia Dai hoi déng
¢b déng; chi dao, dinh huéng hoat ddng san xudt kinh doanh, quén tri tai chinh, dan tu va
quan tri i ro phit hgp véi tinh hinh thyc té ciia Céng ty.

- Téng Giam déc va nguoi diu hanh khie di thue hién ding chiic néng, nhiém vy duge
giao; td chirc trién khai kip thi cdc Nghi quyét ciia Pai héi dong cd déng va Hoi dong
quén tri; duy tri cong téc didu hanh hoat dong san xut kinh doanh, qudn Iy tai chinh, du
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CONSTRIETION
Trong niim 2025, BKS khéng phat hién Héi ddng quan tri, Tong Giam dbc hodc ngudi
diéu hanh khéc ¢6 hanh vi vi pbam quy dinh cta phap ludt, Piéu 1& Céng ty hoiic vugt
qué thdm quyén trong qué trinh thue hién chite trach, nhiém vu.

Két qui ddnh gid sw phdi hop heat ding gika BKS véi Hoi ddng quin trj, Ban Tong
Gidm dée va edc ¢6 dong
Trong ndm 2025, BKS nhén duge sy phéi hop chiat ché tir Hyi dong quén tri, Tong Gidam

dbe va cdc bd phin chuyén mén trong qud trinh thye hién nhiém vu.

11

2.1.

Hoi ddng quan trj va Ban Tong Gidm dbe da cung cdp diy di, kip thoi cde théng tin, tai
lidu va bdo cdo theo yéu cdu cta BKS, tao didu kién d& BKS thuc hién chirc ning gidm
sat theo quy dinh.

BKS duy tii trao ddi, phdi hop thudng xuyén v&i Hoi ddng quan trj va Ban Tong Gidm
dbc trong viée gidm sdt tinh hinh quén tri, diéu hanh, hoat d6ng san xudt kinh doanh, tinh
hinh tai chinh va viéc thure hién cdc Nghi quyét ctia Pai héi dbng cd dong.

BKS da thyc hién ddy da ché d6 béo cdo theo quy dinh; kip thoi kién nghi Hai ddng quan
tri va Ban Tdng Gidm déc cic ndi dung cAn hoan thién nhim ning cao hiéu qua quan trj,
kiém sodt ni bd va tudn tha phép ludt.

Trong nim 2025, BKS khéng nhdn dugc yéu ciu hodc kién nghi ciia ¢b déng thudc thdm
quyén glt’u quyét clia BKS.

KET QUA GIAM SAT TINH HINH HOAT B(}NG VA TAIL CH‘fNH

Két qua giim st tinh hinh hoat déng

BKS di gidm sat viéc td chire thue hién Nghi quyét Pai hdi ddng ¢ dong, Nghi quyét

Héi ddng quan tr va hoat déng diéu hinh ciia Ban Téng Gidm déc trong nim tai chinh két thic
ngay 31/3/2026.

2.2,

Qua gidm sat, BKS nhén thiy Hgi déng quan tri va Ban Téng Giam dbc di thye hién
ding chire niing, nhiém vu theo quy dinh ctia Luét Doanh nghiép, Piéu 1& Céng ty va céc
quy ché ndi bo; kip thoi ban hanh céc nghi quyét, quyét dinh dé phuc vu cong tic quan
tri, diéu hanh va dép tmg yéu cdu hoat ddng san xudt kinh doanh ciia Cong ty.

Ban Téng Gidm d6c da chi dong trién khai cdc gidi phép diu hanh, quan Iy tién d6 thi
cong, kiém sodt chi phi, quan tri dong tién va thure hién cdc nhiém vu duge Hoi dong quan
tri giao; ddng thoi thuc hién diy da nghia vu d6i v6i Nha nude, ngui lao déng va céc
bén lién quan theo quy dinh cia phép ludt.

Két qua gidm st tinh hinh tai chinh

BKS d4 xem xét Bao cdo tai chinh nim tai chinh két thic ngay 31/3/2026 da duoc kiém

toén bdi Cong ty TNHH Kiém todn An Viét. Bdo cdo kidm todn dua ra ¥ kién chip nhdn toan
phin, xdc nhdn Béo cfo tai chinh phan énh trung thire, hop 1y trén cdc khia canh trong yéu tinh
hinh tai chinh, két qua hoat déng kinh doanh va luu chuyén tién & ctia Cong ty theo quy dinh
hién hanh.
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Mét sb chi tiéu tai chinh chii yéu nhu sau:

TY €O PHAN XAY BUNG CDC

Tru sé chinh: LK 18 - 24, Gulaxy 3. Khu nbi & Medn Hi Voan Phie, 69 T4 Him,
Phuimg Ha Bang, thinh pim 13 Mo, Vidt Nam
W: hLEps:!."::nlcx{l.tmn.vnf | T2 (024} 3945 OR88 | F: (024) 3943 0883

Bon vi tinh: Péng

Chi tiéu

Nim tai chinh
két thiic ngay 31/3/2026

Ném tii chinh
két thiic ngay 31/3/2025

Doanh thu thuin

2.694.340.220.907

2.189.074.369.779

Loi nhudn truée thué

52.763.715.348

53.401.528.685

Loi nhudn sau thué 41.756.181.898 42.288.498.003
Tong tai sin 2.596.004.399.961 2.083.852.095.276
V6n chii s¢ hitu 620.501.330.906 588.063.803.948
No phéi tra 1.975.503.069.055 1.495.7388.291.328

So véi dAu nim, tdng tai sén ciia Cong ty ting 512,15 ty ddng (24,58%), vOn chit s¢ hitu
ting 32,44 ty dong (5,52%) va doanh thu thuén ting 505,27 ty ddng (23,08%). Lei nhudn sau
thué dat 41,76 ty ddng, gidm nhe 1,26% so véi nam trude. BKS nhén thiy Céng ty tiép tuc duy
tri quy md hoat ddng, mé réng doanh thu va ddm béo higu qua hoat démg trong bm canh th;
trudng xay dung con nhidu kho khan,

2.3. Ddnh gif cong tic quin

Iy tai chinh

Qua cOng tic gidm sat, BKS nhan thiy:
- Cong ty dd thuc hién cong téc ké todn, quan 1y tai chinh va ldp Bdo cdo tii chinh theo
dung quy dinh ctia Luft K& todn, Chuén muec ké todn Viét Nam va cac quy dinh phép ludt

co lién quan.

- Viéc quan ly, sir dung v6n, tai sdn va ngudn vén ciia Cong ty duge thire hign ding mye
dich, phue vu hoat ddng san xufit kinh doanh.
- Céc khoan doanh thu, chi phi, cong ng, tai san va ngudn vbn duge hach todn, ghi nhén
phit hop véi ché do ké todn hién hanh.
- BKS khong phat hién truémg hop Hoi ddng quan tri, Ban Téng Gidm ddc hodc ngudi
quan Iy Cong ty ¢6 hanh vi vi pham phap luit, Didu 1& Cong ty hodc sir dung vén, tai san
cua Cong ty trai quy dinh.
- Cong ty di thuc hién cong bd thong tin, 1ip va cong bd Béo cdo tai chinh theo quy dinh

61 v6i cong ty niém yét. Viée luu trit chimg tir, hd so ké toén co ban dép ing yéu cAu

quan ly va phyc vy cong téc kiém tra, gidm sdt.

L. KIEN NGHI

Cin cit vao chire ndng nhiém vu ctia BKS va phuong hudng hoat djng cia Cong ty, BKS

dua ra mét s6 kién nghi sau:

- Béam sat dién bién thi truomg, tinh hinh kinh t& vi mé; x4y dyng cdc kich bén quan trj -

diéu hanh @ kip thoi thich img v6i nhimg bién dbi cta thi trudng trong vide phét trién

cac linh vuc hoat dong ctia Céng ty.

- Trién khai thi cOng cic cong trinh, dy 4n, ddm bdo an toan, chét lrong dung tién d6; thue

hién tét cong tac nghiém thu, quyét to4n, ting cudng thu hdi céng no; kiém sodt chit ché
dong tidn va chi phi. Kiém soat chit ché gid nguyén, nhién, vit lidu; 6 gidi phap dé giam
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COTRICTOY
thidu tic dong ciia viéc bién dong gid nguyén, nhién, vat licu dén tién dé va hiu qua kinh
té cdc cong trinh, du 4n.

- Céng ty can ciing ¢6 manh hon hé théng ddnh gia, quan tri rii ro va kiém sodt tinh tuan
thi trong hoat déng & cde tAng quan tri khdc nhau.

IV. DINH HUONG, KIL HOACH NAM 2026
Trén co s& dinh hudng phat trién clia Céng ty da duoc Hoi ddng quéan tri dé ra, BKS xéc

dinh phuong hudng nhiém vu cia BKS nidm 2026 nhir sau:

- Tiép tuc phit huy vai trd kiém tra, gidm sét hoat déng san xudt kinh doanh ctia Cong ty

- dam bao tuan thi cdc quy dinh cia phdp ludt, Diéu 16 Cong ty, Nghi quyét ciia Pai hoi

ddng cb déng.

- Tham gia gép ¥ véi Hoi d@dng quén trj, dé xudt kién nghj vdi Ban didu hanh nhim thic
ddy, trién khai ddy du, kip thoi cong viée cu thé trong pham vi chiic ndng nhiém vy ciia
BKS.

- Gidm sét bdo cdo két qua kinh deanh, bdo cdo tai chinh va hé trg hoat dong san xudt kinh
doanh dugc an toin, bén vimg, hiéu qua va t6i da héa loi fich cho cdc cd dong.
Trén ddy 12 Béo cdo hoat d9ng ctia BKS nim 2025 trinh Pai hoi ddng cd déng thuong

nién ndm 2026. BKS trin trong cam on Quy cb dong, Hoi ddng quan tri, Ban Tén_g Giam dbc

ciing todn thé cén bd; nhén vién Cong ty da quan tAm; phéi-hop-va-tao-diéu kién dé BKS hoan—_

thanh nhiém vu trong ndm 2025. 3
Trén trong cam on! ‘
Noi niiin: ¥ TMEBAN .M SOAT P
- N}Z kf&h * .'_ ( s _— k,_ ”
i /o7 ARUON
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86: 01/BC-TGH Ha Néi, ngay 11 thang 07 nam 2026

BAOQ CAO BAN TONG GIAM POC
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH NAM 2026
Kinh gi¥i: Dai hdi ddng ¢ dong Cong ty C phin Xiy dumg CDC

Thue hién chite ning, nhiém vu theo quy dinh ctia Ludt Doanh nghiép, Piéu 1& Cong ty va
Chuong trinh Dai hdi ddng ¢ déng thudng nién nam 2026, Ban Téng Giam dbe xin béo céo
truére Pai hoi kétqua hoat dong san xudt kinh doanh nim 2025 va ké hoach nim 2026 ciia Céng
ty nhu sau:

I. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
1. Tinh hinh chung nim 2025 v bdi cinh nganh xdy dung '
1.1. Téng quan tinh hinh kinh té vi mé

Nam 2025, nén kinh t& Viét Nam tiép tuc duy tri da ting truémg tich cwc trong béi canh kinh té

thé gidi-con-nhidu-bién-dong—IKinh t& vi md co ban &n dinh, lam phét duege kidm soat, déu tu

cong tiép tuc duge diy manh, nhiéu dir 4n ha tAng trong diém duge trién khai, tao dong lue thiie
dAy ting truéng cua nganh xdy dyng. Bén canh d6, dong vén diu tu trye tiép nude ngoai (FDI)
tiép tuc duy tri xu hudng tich cyc, gép phin gia ting nhu cAu dhu tir cic khu cong nghiép, nha
méy va cong trinh ha ting,
Tuy nhién, nganh xiy dung van phai d6i mat voi nhidu thich thire khi thi truémg bat dong san
phuc hdi chua ddng ddu, 4p lyc canh tranh gifta cac doanh nghiép ngdy cang 16m, trong khi gid
mot s& nguyén vét lidu xay dung, chi phi nhan cong va chi phi ddu vio tiép tuc bién déng. Pdng
théri, yéu ciu vé ning luc tai chinh, quan tri doanh nghiép, quan trj rii ro va tinh minh bach
ngay cing cao, dic biét ddi v6i cie doanh nghidp niém yét, da dit ra yéu cau phai tiép tuc doi
méi cong tac quan trj va ndng cao ning luc canh tranh.

1.2. Nhiing thuin l¢i, khé khin doi véi hoat ddng sin xuit kinh doanh

Nim 2025, cdc doanh nghiép xdy dyng dirge hudng lgi tir nhigu yéu t6 tich cuc:

- MBbi trwdng kinh té vi mé tiép tuc dn dinh: Kinh té Viét Nam tiép tuc duy tri ting trudng
tich cuc, lam phét duge kidm soét, cdc cin ddi 16n ciia nén kinh té duge bao ddm va méi
trudng ddu tir kinh doanh tiép tuc duge cai thién, Mt bing 14i suit duy tri & muc hop 1y,
gop phén giam chi phi s& dung vén va hd tro doanh nghiép tiép cn ngudn vén phuc vu
hoat dong san xuét kinh doanh,

. Pidu tw cdng va phat trién ha ting tiép tue 1a ding lye ting trwéng: Chinh phi tiép
tuc ddy manh giai ngan vén dau tr cdng va trién khai nhidu dw 4n ha ting trong diém
quéc gia, tao ngudn viéc dn dinh cho céc doanh nghiép xdy dyng. Téng vén dfu tir toan
xa hoi nim 2025 tiép tyc ting, trong d6 khu vye ddu tir cong va dau tu trye tiép mrée
ngoai (FDI) déu ghi nhin mitc ting trudng tich cuc, gép phin md rong nhu ciu xdy dung
ha tAng, khu cong nghiép va céc cng trinh din dyung.

- Thi trwdng bit d@dng sin ting bude phye hdi: Thi trudng bit ddng san ghi nhan nhicu
chuyén bién tich cye khi hing loat dy én duge théo g& vudng mic phép Iy va tai khai

{157 eHAT LUONG - BOIMOI - CAMKET = | '® 0w i o @ i e
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msrgu!gﬂ
ddng. Dic biét, chueng trinh phat trién nha & x4 hoi duge Chinh phu trién khai quyét liét,
8 lugng dy dn duge chép thudn ddu tu, khéi cong va hoan thanh déu ting manh, tao thém
ngudn viée cho cdc doanh nghiép xdy dung.
N$i Iwe doanh nghiép dwge eiing ¢b: Sau giai doan téi co cdu, cdc doanh nghiép x4y
dyng tiép tuc ndng cao ning lyc quan tii, toi wu chi phi, day manh tng dung cong nghé
trong quan 1y va thi cong, ddng thi ting cwong kidm sodt i ro va quan trj dong tién.
Déi véi Cong ty, viée ¢d phiéu chinh thic niém yét trén HOSE dé gop phin ning cao uy
tin, tinh minh bach va ndng luc huy dong ngudn lye cho sw phat trién 1au dai.

Bén canh nhitng thuén lod, cdc doanh nghiép xdy dyng trong ndm 2025 vin phai d6i mit véi
nhiéu khé khin, thach thic:

-

Bién dong ciia mdi truong kinh doanh quic té: Nhitng bién ddng vé chinh sach thuong
mai, thué quan va chudi cung mg toan ciu tiép tuc anh hudng dén hoat dong diu tr cia
moét s& doanh nghiép trong va ngoai nude, qua dé tic dong gian tiép dén nhu cdu dau tu
xAy dung, tién 4o trién khai dy 4n v ké hoach san xuit kinh doanh ctia cic doanh nghiép
trong nganh.

Ngudn viée phuc hdi chua déng déu: Mic di thi truémg bt dong sin ¢6 nhiéu tin hiéu
tich curc, qué trinh phyc hdi gitta cdc phan khiic va khu vye vin chua ddng déu. Mot sb

" di 4n vén gip kho khin trong qua trinh hoan thién thu tuc phép 1y, gidi phong mét bing

hoiic thu xép ngudn vén, anh huong dén tién d trién khai va nhu céu xay dung.

Ap luc v& dong tién va cong ng: Khé khan vé dong tién ciia mdt sé cha dau tu vén dnh
huong dén tién do thanh toan cho céc nha thu, 1am gia ting 4p hec vé vén luu dong va
cong tac thu hdi cong ne cua doanh nghiép xy dyng. Quan trj dong tién tiép tuc la mot
trong nhitng nhiém vu trong tim dbi vi cdc doanh nghiép trong ngénh.

Bién dong gid nguyén vat lidu: Trong nim 2025, gid nhiéu loai vét liéu xdy dyng nhu cat,
d4, vét liéu san ldp, thép va mdt sb chi phi dAu vao khic c6 xu hudng tang tai nhiéu dia
phuong, tao &p lrc dang ké 1én chi phi thi cong va hiéu qua thye hién hop ddng, dic biét
dbi véi cdc hop dong 6 don gid ¢b dinh.

Yéu cdu ngiy cang cao vé quan tri doanh nghiép: Viéc hoan thién khung phdp 1y dbi véi
doanh nghiép niém yét cling yéu ciu ngdy cing cao vé cdng bb thong tin, quan trj i ro,
kiém soat ndi bd va minh bach tai chinh doi hdi doanh nghidp phai tiép tuc ddu tr ngudn
luc dé hoan thién hé théng quén tri.

Canh tranh trong nganh tiép tuc gia ting: Mitc d0 canh tranh trong hoat dong dAu thau
vAn & mire cao khi nhidu doanh nghiép ciing tham gia thi trudmg trong béi canh bién loi
nhudn cta nganh xdy dung tiép tuc chiu dp [uc. Piéu ndy doi hoi cdc doanh nghiép phai
khéng ngimg ning cao néng lyc thi cdng, quan tri chi phi, chit luong cdng trinh va ning
luc tai chinh dé duy tri loi thé canh tranh.

Mic dit méi trudng kinh doanh da c6 nhiéu tin hiéu tich cyc hon so v6i giai doan trudce, qué
trinh phue hdi ciia nganh xdy dyng vin din ra timg bude va chua ddng déu gitta cdc phin khic
thi truedng. Theo két qua didu tra xu huéng san xudt kinh doanh quy TV/2025 clia Téng cuc
Théng k&, 28,9% doanh nghiép x4y dung danh gia hoat dong san xuét kinh doanh thuan loi hon
s0 v6i quy trude, 43,0% nhan dinh tinh hinh 6n dinh, trong khi 28,1% vin cho ring hoat dong
con gip kho khén. Piéu nay cho thiy niém tin ciia doanh nghiép di dugc cai thién nhung van
duy tri su thin trong truée nhing bién déng ciia thi trrong.




CONG TY CO PHAN XAV DUNG CDC

Tra sc chinf: LK 18 — 24, Galaxy 8, Klw b & Negn Ha Wan Phiic, 69 T4 Ui,
Phutmg Hi Bdng, thanh phu Hi NG, Vigt Mam

W hitpg:/fedexd.contyn/ |15 (024) 3943 08388 | b (024) 39435 0888

Cﬂf[ﬁi]i i
Trong bbi canh d6, cdc doanh nghiép xay dung cin liép tuc chi dfng ning cao ning lyc quin
tri, kiém sodt rii ro, tdi uu hoa nguém lyrc, tiing cutmg quan tri chi phi va dong tién, ddng thoi
nang cao nang luc canh tranh nhim thich (mg v6i dién bién cua thi trzéng va bao dam sy phat
trién n dinh, bén vimg.

2. Két qua hoat dong san xuit kinh doanh nim 2025

Trong ndm 2025, mic di hoat dong sén xuét kinh doanh tiép tuc chiu tic ddng bdi dp lyc canh
tranh trong nganh xdy dung, bién dong chi phi dAu vao va nhitng kho khin chung cua thi trudng
bit déng san, Cong ty CS phin Xay dung CDC vn duy tri hoat déng én dinh, bdo dam tién dd
trién khai cde dir 4n trong diém, ting bude mé rong quy mé hoat dong va dat duoe nhiéu két
qua tich cyc so véi ndm trude, cu thé nhur sau:

Pon vi tinh: Péng

: - 4 Ty 1é TH
STT Tén chi tiéu Thue hién 2024 Thure hién 2025 2025/TH 2024
Doanh thu thuin vé bén
1 | hang va cung cip dich | 2.189.074.365.779 2.694.340.220.907 123 08%
2 | Loi nhuéin truéc thué 53.401.528.685 52.763.715.348 98,81%
3 | Loi nhuén sau thué 42.288.498.003 41.756.181.898 98,74%
4 | Thng tai san 2.083.852.095.276 | 2.596.004.399.961 124,58%
5 | Vén chi s& hit 588.063.803.948 620.501.330.906 105,52%

Doanh thu thuin ctia Cong ty niim 2025 dat 2.694,34 ty dong, ghi nhén ting 23,08% so véi nim
2024. Ké&t qua nay phan 4nh hidu qua trong cong tc didu hanh, trién khai thi cdng va ghi nhén
doanh thu tir nhiéu dy 4n trong diém, trong d6 c6 A&T Sky Garden, Peninsula Pa Ning va Viha
Complex. Loi nhusn sau thué nim 2025 dat 41,76 ty ddng, giam nhe 1,26% so véi nam trude.
Su sut giam nhe vé lgi nhuéin di doanh thu ting cao chiu énh hudng béi &p lye tir chi phi véu
t6 dAu vao bién déng vA bién loi nhun gdp nganh xdy dyung bi thu hep do canh tranh gay git.

CAc chi tiéu tai chinh khéc ctia Céng ty tiép tuc cho thay xu huéng mé rong quy mé. Tai ngay
31/03/2026, tong tai san dat 2.596 ty ddng, ting 512,15 t déng (tuong tng 24,58%) so véi thai
diém ddu ndm tii chinh. Sy gia ting tai sin tip trung vio viéc dAu tu tai chinh ngfn han (tang
tr 53 ty 1én hon 3438 ty d%‘mg) v& hang tdn kho phuc vu céc dir 4n dang trién khai. Vén chii s&
hitu ting 1én mure 620,5 ty ddng, dam bao nén ting tai chinh vimg chic véi hé s6 ng phai tra
trén tdng ngudn vbn duy tri & mite kidm soat duge (khoang 76%), phit hop véi dic thi mé rong
quy md ciia doanh nghiép xiy dung.

Mic dit doanh thu va quy md tai san tiép tuc ting truéng tich cue, két qua lgi nhudn ndm 2025
vin chua hoan thanh muc tiéu ké hoach d8 ra tai Pai héi dong ¢6 dong thudng nién, cu thé:

. CHAT LUGNG - BOIMOI-CAMKET = €
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Pon vi tinh: Péng
STT Tén chi tidu Thure hién 2025 KH 2025 T¥ 18 hoan thanh
Doanh thu thudn v&
L | bin hang va cung 2.694.340.220.907 | 2.626.889.243.735 102,57%
cap dich vu
2 | Loi nhun truge thué | 52.763.715.348 | 57.791.563.362 91,30%
3 | Loi nhudn sau thué 41.756.181.898 |  47.284.006.387 88,31%
4 | Téng tai san 2.596.004.399.961 | 2.230.618.249.013 116,38%
5 Eﬁf‘%’n vén chi s 620.501.330.906 | 628.215.810.335 98,77%

Trong nim 2025, Cong ty da thuc hién diy du nghia vu déi v6i Nha nuée véi thng sb thué va
céc khoan da ndp dat 19.588.134.138 dong, tang khoang 2,43 ty dong (tuong tng 14,2%) so

- & nim ti chinh truée; Két qua ndy thé hién trsch nhiém cia Cong ty dbi véi ngdn sich Nha——

nuée ciing nhir vide duy tri hoat dong san xuét kinh doanh dn dinh trong nam.
3. Céng tic tb chirc nhin sy va chinh sich d6i véi ngudi lao dong

P e B A1

=
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Téng sb lao ddng cia cdng ty dén ngay 31/03/2026 12 364 ngudri. Thu nhép binh quin ndm 2025
14 22.095.668 ddng/ngudi/thing.

Céng ty luén thye hién tét cc ché do, chinh sach dbi véi ngudi lao dong nhwr: tién hrong, ning
Iuong, ning bic thy, tham gia BHXH diy du, kham stc khoé... dé dam bao quyén loi cho
ngudi lao ddng, cu thé:

3.1. Antoan lao ddng & Sire khée nghé nghigp:

- T6 chitc hudn luyén dinh ki vé an toan lao dong, phong chéy chita chdy cho 100% nhén
vién.

- Trang bj ddy di phuong tién bao hd ¢4 nhan (PPE) cho nhan vién lam viée tai cdng trudng
va nha may.

- Thye hién dnh gid riii ro va kidm tra an todn dinh ky tai noi lam viée theo tidu chudn ISO

- Tithude y té tai céc didm lam viéc chinh.

3.2. Chim soc sire khoe:

- Khdm sirc khoe dinh ky hang ndm cho toan bd ngudi lao ddng.

- Chinh séch nghi 6m, nghi thai san, nghi phép nam theo diing quy djnh ctia Luit Lao ddng.

- Phun thudc diét mudi dinh ky tai méi trromg lam viée.

3.3. Phie lygi:

- Thudmg 18, Tét, sinh nhat, qua trung thu va cac dip dic biét.

- Tb chire cdc hoat dong gén két ndi bd nhu du lich cng ty, team building, sinh hoat céng
doan.

- Mdi trwdng lam viée than thién, binh ding, ton trong da dang va khéng phan biét d6i xir

- Di v&i nguoi lao ddng nghi theo ché dd, cong ty dai chi trd hét cde ché do try cdp cho
ngudi lao déng theo quy dinh.
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P& sbng va céc hoat déng phiic loi x& héi cho CBCNV luén duge Ban Téng gidm doc
quan tim va tgo diéu kién, cdc td chite chinh tr x& hdi hoat ddng thudmg xuyén, cé hidu
qua, tao méi trudng 1dm viée dodn két gin b, khic phuc khé khin dé hoan thanh nhiém

VIL
Piy manh cdc chuwong trinh dao tao ndi bo, ddc bidt trong khéi k§ thust va trién khai dy
én, nhim cip nhit cong nghé va ning cao ning luc chuyén mén cho doi ngfi nhan sy chit
le, bao gém: ddo tao An toan lao dong, phong chéng chay nd, ddo tao k¥ ning chuyén
mén: Céc khoa hoe online/offline ndng cao tay nghé, dio tao quy trinh tde nghiép giita
cc phong ban, dao tao ddp img khung ning lyc theo vi tri/ld trinh cng danh gin véi ké
hoach phét trién c4 nhén.

Trién khai chinh sach tai tro dao tao, khuyén khich nhén vién hoc tap, thi va dat cdc climg
chi quéc té cé gid trj, phuc vy yéu cdu cong viée va phét trién nghé nghiép 1au dai

Tép trung phét trién dbi ngfi k& cin va nhém quan 1y tré, thong qua cdc chuong trinh luin
chuyén céng viée, bd nhiém cdc vi tri quén Iy theo 1§ trinh

4. Cong tic k§ thuét - 34u thiu, thi edng x4y dyng

Cong ty luén xdc dinh déu tir phat trién chuyén nganh, khai thic cic loi thé minh dang c6
dé ngay cang phat trién bén viing.

Viée 1ap hd so du thiu, gia du thiu dwoc xdy dimg quy trinh chit ch€, dim bao cong tac
dAu thiu nhanh, chinh x4c va hiéu qua. Cha déng chudn bj cic thi tuc vé hd so phdp ly,
hd so ning hre ddy da tao tim thé sin sang tham gia khi c6 dy 4n mdi.

Bém sdt tién do thi cong cdc cong trinh, béo cdo kip thoi cdc vuéng méc, khé khin gitp
Ban Téng giam déc Cong ty dénh gid, chi dao, didu hanh hoat ddng sén xuit kinh doanh
ctia Cong ty mot cach chinh xéc.

Thudmng xuyén don dbe, kiém tra cong téc thanh quyét todn cic cong trinh véi Cha ddu
fir.

Céng tac didu hanh t§ chirc thi cdng trén hién trudmg c6 tién bd, tich lity dwge nhidu kinh
nghiém, tao nén cac san phé.m xdy dung co chét lugng, an toan va hiéu qua.

5. Céng tdc ké hoach

Céng tic quan Iy didu hanh thi cdng, gidm sat chit ch& khéi luong céng viéc thuc hién,
bam sit véi tién do thi cong tai cong trinh.

Phéi hop kidm soat chit cha hd so ngay tir cdng tac nhin thiu v cdc Hop ddng kinh té
sau khi tring thau gép phan han ché rii ro khi nhén thau.

Céng thc ky két va thyc hién hop déng déu dam bao dung phén cip quan 1y hop dong
theo ding quy dinh cta Cong ty.

Céng tic tdng hop, phan tich, danh gi hiéu qua ctia timg hgp déng duoc thyc hién thuong
xuyén, tir 6 rit kinh nghiém, diéu chinh ph hgp cho céc hop dbng méi.

6. Cdng tac tai chinh

Quén 1y chit ché cdng ng va dinh kj hang théng, quy thuc hién cong tic ddi chiéu, thu
hdi cong no t6i timg khéch hang. Can dbi ngudn v6n hop 1y phyc vy san xuét kinh doanh
va thi cong xdy dung ciia Cong ty.

Céng ty ludn gilt uy tin va tao mbi quan he t&t voi Ngan hang dé tiép tuc duge vay céc
goi tin dung wu d3i véi mie 13i suat thip, gidm chi phi 14i vay.

=
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1. KE HOACH VA DINH HUONG NAM 2026
Trude nhiing két qua dat duoc trong ndm tai chinh két thic ngay 31/3/2026 va dénh gia téng
thé, toan dién bdi canh cta nganh, nhitng thudn loi, khé khin va thach thic trong thoi gian téi,
Ban Téng gidm d6c da xdy dung ké hoach va d@ ra nhitng dinh hiréng, nhiém vu trong nidm
2026 ¢ trién khai thuc hién ké hoach dé dé ra nhu sau:

1. Ké hoach sdn xuit kinh deanh nim 2026

Trén co sér két qua hoat dong san xuit kinh doanh nim 2025, ddnh gid bdi canh kinh t& vi ma,
trién vong clia nganh x4y dung va dinh huéng phat trién cta Cong ty trong giai doan 16i, Ban
Tdng Gidm déc trinh Dai hoi ddng cd déng ké hoach san xudt kinh doanh va céc nhiém vu trong
tdm ndm 2026 nhu sau:

Bon vi tinh: Pdng

STT Tén chi tiéu Thue hign 2025 KH 2026 K'gfi?ﬂ
Doanh thu thudn vé
1| bénhang vacungcdp |  2.694.340.220.907 | 3.098.491.254.043 | 115,00%
dich vu
2 | Loi nhudn truée thué 52.763.715.348 61.969.825.081 | 117,45%
3 | Loi nhudn sau thué 41.756.181.898 49,575,860,065 | 118,73%
4 | Tong tai san 2.596.004.399.961 3.037.325.147.954 | 117,00%
5 | Ngudn vén chi sé hiru 620.501.330.906 670.077.190.971 | 107,99%

2. Pinh hwéng, nhiém vy trién khai thiee hién ké hoach sin xuét kinh doanh nim 2026

Pé hién thuc hoa ké hoach trén, Cong ty tip trung vao céc dinh huéng va giai phap chi yéu
sau:

2.1. Pinh hwéng thi trirdng

Tiép tuc cing ¢ thi phin xiy dyng din dung va cdng nghiép — linh vue thé manh truyén théng
ciia CDC. Pdng thoi, Cong ty s& m& rdng sang cdc phén khiic thi trudng tiém ning nhu du dn

ha tdng giao thong, nha & x4 héi, x4y dung céng trinh céng cong (trudng hoc, bénh vién) nhim

da dang héa ngudn cong vide. Chinh sich phét trién khich hing dugc chi trong, wu tién hop
tic voi cdc chi ddu tr uy tin, ndng hrc tai chinh én dinh (nhur Mipee, Van Pha Invest, A&T,
v.v.) d& dam béo tién do thanh todn va gidm thiéu rii ro cdng no. Song song, Cong ty chi dong
tham gia ddu thiu cac du 4n méi, nhét 1a nhitng du 4n str dung vén ngén sich va ODA c6 tinh
thanh khodn cao. Myc tiéu ndm 2026 14 ky thém céc hop dong méi véi tong gid tri toi thidu
2.500 ty déng, tao da ting trudmg cho cic nim sau.

2.2. Chién lwge ddu tw va phat trién

Céng ty tiép tue dinh hudng ddu tu o trong diém nhdm ning cao ning lyc thi cdng va ning luc
canh tranh. Trong nim 2026, Cong ty du kién tiép tuc ddu tir, b sung médy méc, thiét bi thi
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cong hién dai (nhu hé gian gido, ciu thap, ¢dp pha va cdc thiét bj chuyén dung) phit hgp véi
nhu cdu trién khai cic d n trong diém, g6p phin ning cao ning sudt lao dong, chdt hrgng thi
cong va hiéu qua sir dung tai sin. Ddng thoi, Céng ty tiép tuc tip trung ddy manh tng dung
cong nghé xiy dyng méi: mé réng trién khai mé hinh BIM trong thiét k& va quén 1y dy 4n, 4p
dung céc gidi phdp tu dong héa va sb héa trong thi eéng dé ting ning sudt va chit lugng. Ban
lénh dao cling chil truong hién dai héa hé théng quén tri — hoan thién hé théng ERP, hé théng
kidm sodt ndi bd — nhim t5i wu quy trinh 1am viée, giam lang phi. Muc tiéu 1a duy tri bién loi
nhudn gdp 6n dinh hotic cao hon niim 2025 trong bi cAnh gid ci bién dong, bﬁt’ng céch téi uu
chi phi va ning cao hiéu qua sir dung nguén lyc.

2.3. Phat trién nguon nhin hye

Xéc dinh nhin su 14 yéu tb then chét cho sy phat trién, Cong ty dit trong tim vao viée xay dung
d6i ngil chuyén nghiép, tinh nhué. Nam 2026, Cong ty tiép tyc trién khai cac chuong trinh dao
tao nAng cao trinh @ cho cdn bd k¥ su va quin 1y (vé quan 1y du 4n, k¥ thudt thi edng moi, an
todn lao d9ng, ngoai ngit...). Cang ty ciing ¢6 ké hoach thu hiit nhan tai trong nganh, dic biét
la cdc chuyen gia ¢6 kinh nghiém vé quan Iy du 4n quy mb 16n va k§ s chuyén mén cao, nhim
chuén b; nhén lue cho nhitng du 4n trong diém sip t6i. Chinh sich dai ng@, khen thuong sé
duge didu chinh canh tranh hon dé glu' chan ngudi lao dong giéi va khuycn khlch hiéu suét.

" Bén canh d6, vin héa doanh nghiép tiép tuc dugce cing ¢, tao méi truong lam viée doan két,

séng tao va ky luat, gitip mdi ca nhan phat huy t6i da ning lue. Myc tiéu trong nim 2026 la ting
ning sudt lao ddng binh quén thém it nhit 20% so véi nam 2025, dong thoi xdy dung ddi ngil
ké thira cho cdc vi tri quan Iy chi chét.

2.4. Quain tri rii ro va quin Iy tai chinh

Cong ty & ting cudng hon nita cong tde quan tr réi ro trong moi hoat dong. VE tai chinh, chi
trrong duy tri thanh khodn & mite an toan, dam béo dong tién én dinh dé dédp (ing nhu ciu vén
cho du an. B§ phan tai chinh tip trung theo doi chit ché dong tién cla ting dy dn, wu tién thu
hdi edng no tir cée chit ddu tw ngay khi céng trinh hoan thanh. Ké hoach nim 2026 d3t muyc tiéu
vong quay khoan phai thu gidm (cai thién) ft nhdt 15%, nhim giai phéng von luu déng nhanh
hon. Cong ty ciing s& kiém soat mirc vay ng hop 1y; han mirc tin dung (bao gém cdp bio ldnh
va cho vay) duge cdc ngin hang cap cho ndm 2026 14 2.700 ty ddng, duge Cong ty st dung mdt
céch than trong, chii yéu d4p tmg nhu cAu vén ngédn han, ddng thori timg bude giam ty 1& don
by tai chinh khi lgi nhufn tich Iy ting lén. V& quan 1y du 4n, Cong ty trién khai hé thong theo
déi ti€n do va chét lvong theo thoi gian thwe, kip thai phat hién va xir Iy cdc rii ro k§ thudt, an
toan lao déng trén cong trudng. Cong tdc tudn thu phap luét cling dugce dat 1én hang diu: dam
bao tudn tha ddy du quy dinh v& thué, bio hidm x3 hoi, méi trudng, .. han ché i da rii ro phap
Iy va uy tin. Ban Téng Gidm déc s& dinh ky bdo cdo HDQT vé tinh hinh quan tri rii ro, tir d6
¢6 chi dao kip thai.

Vi nhitng giai phap ddng bd néu trén, Cong ty tin twéng s& thue hién thing loi k& hoach san
xudt kinh doanh nim 2026, tiép tuc tao gia tri bén viing cho cd déng va cdc bén lién quan.

Cubi cling, xin chiic cdc vi linh dao Céng ty cing quy c6 dong nhiéu sitc khoe, hanh phiic va
thanh eéng. Chic Pai hdi déng cb déng thudng nién ndm 2026 cia Cong ty C5 phin Xay dung
CDC thanh cdng tt dep.
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Try sichinh: LK 18 — 24. Galaxy 8. Khu nhd & Ngan Ha Van Phiie, 69 T4 Hiu,
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Trén trong cam on!

Noinhdn:

- Nhie kinh gii;
- HDOT, BKS;
- Lwu: VI
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CONG TY CO PHAN XAY DUNG CDC
® Try & ehinh: LK 18 — 24, Galaxy 8, Khunhd & Ngdn Ha Van Phic, 69 Th
Hitu, Phuimg Ha Dang, thinh phd Ha Noi, Viet Nam
W: https:edesd.com.vn/ | Tz (024) 3943 0888 | T (024) 3943 0888
CONSTRUCTION
$é: 01/TTr-HPQT Ha Noi, ngdy 11 thang 07 niim 2026
TO TRINH
Viv: Théng qua Bdo cdo tai chinh nam 2025 da duoc kiem todn

Kinh giri: Quy ¢6 déng ciia Cong ty C6 phin Xiy dung CDC

- Can cir Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020, dugc sita doi bo sung
néim 2025 va cdc van ban hieéng dan thi hanh;
- Can cik Ludit Chitng khodn ném 2019 va cdc van ban hwdng dén thi hanh;
- Céin cib vio Didu 16 ciia Cong ty C6 phan Xdy dung CDC.
Hoi ddng quan tri Cong ty C phén Xéy dung CDC (“Céng ty”) kinh trinh Dai hj1 dong

cb déng thong qua Béo cdo tai chinh cho ndm tai chinh két thac ngay 31/3/2026 di dugc kiém
toan bai Cong ty TNHH Kiém toan An Viét.

“Theo Bao cao kiém toan, Bao cdo tai chinh cho n.’-.im tai chinh két thiic ngay 31/3/2026 da
phan anh trung thue va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai
ngay 31/3/2026, cling nhu két qua hoat dg)ng kinh doanh va lwu chuyén tién té cho nam tai chinh
két thiic cing ngay, phu hgp véi cic Chuén muc ké tosn Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap lugt c6 lién quan.

Mt so chi tiéu tai chinh co ban nhu sau:

X _ams Gia tl"i

STT Dien giai (VND)
1 | Doanh thu thudn v& ban hang va cung cap dich vu 2.694.340.220.907
2 | Loi nhuén trude thué 52.763.715.348
3 | Loi nhudn sau thué 41.756.181.898
4 | Tong tai san 2.596.004.399.961
5 | Nguon vén chii s& hitu 620.501.330.906

Chi tiét Béo céo tai chinh kiém toan d3 dwgc Cong ty ding (ai trén trang thong tin dién
t0r tai muc Béo cdo tai chinh, dia chi: hitps://edexd.com.vin/cong-bo-thong-tin/.

Kinh trinh Dai héi d@dng cb dong thong qua.
Trén trong./.

Noi nhin:

- N kinh guri;

- HBQT, BKS;
- Lun VT.

NGO TAN LONG
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CONG TY CO PHAN XAY DUNG CDC ‘
® Tru a& chinb; LE 18 - 24, G:tlnxy' 8. Khu nhi & Ngin Hi Van Phiie, 69 To
Hitu, Plurdmg Ha Béng, thinh pho Ha Ngi, Vigi Nam

W: hitps://odexd.com.vn/ | T: (024) 3943 0888 | F: (024) 3943 0888
CONSTRUCTICN
$6: 02/TTr-BKS Ha Néi, ngay 11 thang 07 nim 2026
TO TRINH

Viv: Lua chon danh sdeh don vi thue hién kiém todn
Bdo cdo tai chinh ndm 2026 cia Céng ty

Kinh giti: Quy cb dong cia Cong ty Cb phin Xiy dyng CDC
- Cdn cik Ludt Doanh nghiép s6 39/2020/QH14 ngay 17/06/2020, dicoc sika doi b6 sung ndm
2025 v cdc vin bdn huéng dan thi himh;
- Cén cik Ludt Chimg khodn ném 2019 va cde vin ban huong dan thi hanh;
« Cén ciF vdo Diéu I¢ eia Cong ty C6 phan Xay dung CDC.

Ban Kiém sodt Cong ty C8 phin Xéy dyng CDC (“Céng ty”) kinh trinh Pai hoi dong cb
déng thong qua viéc hya chon Danh sich céc céng ty kiém todn thue hién kiém todn Bdo cdo tai
chinh nam 2026 cta Céng ty nhw sau:

1 Tiéu chi hya chon: (i) La ¢6ng ty hoat déng hop phdp tai Viét Nam va duge Uy ban Ching
khoén Nha nudc chip thuén kiém todn cho céc don vi c6 lgi ich cong ching thude linh vyc
chimg khodn nim 2026; (ii) C6 uy tin, ning luc va kinh nghiém kiém toan; (iii) C6 pham vi, tién
dé thure hién vA mie phi kiém todn phil hop.

2. Danh sich Céng ty kiém todn:

Teén co so cdc tiéu chi lya chon trén, BKS kinh trinh Pai hoi déng cb déng thong qua
Danh sdch céng ty kiém todn thuc hién kiém toan Béo cdo tai chinh ndm 2026 cia Céng ty gom:

(1) Cong ty TNHH Kiém toan An Viét

(2) Cong ty TNHH Kiém Toén va Tu Vin UHY (UHY);

(3) Cong ty TNHH Grant Thornton (Viét Nam);

(4) Cong ty TNHH Kiém todn AFC Viét Nam.
3. Ban Kiém sodt kinh trinh Pai hdi ddng cd déng Gy quyén cho Hoi ddng quan tri lua chon
don vi kidm todn doc 1ap thue hién kidm todn Béo cdo tai chinh cho ndm tai chinh két thic ngay
31/3/2027 trén co s& wu tién lwa chon cdc cong ty kiém toan tai Muc 2; trudng hop xét thdy cin
thiét, H6i ddng quan tri duge lua chon don vi kiém todn khac trong danh sach cac cong ty kiém
toan duge Uy ban Ching khoan Nha nuée chip thudn kiém todn, véi diéu kién dép ting céc tidu
chi quy dinh tai Muc 1.

Kinh trinh Pai héi ddng ¢6 déng thong qua.

Tran trong./.

Noi nhin: /F“}M-:-B AN KIEM SOAT

- Nhue kinh gii; O CTRUGY

- HDQT, BKS; ,;f’ cCONG w\}_

- b KL, (=] €O PHAI
lx| XAY W . Mf/
\\ cDC Aok
N A
TRANTHI THANH HUONG




CONG TY CO PHAN XAY DUNG CDC
® Try s chinh: LK 18 — 24, Galaxy 8, Khu nhd & Ngan 12 Van Phiic, 69 To
Hiru, Phurong Ha Dong, thanh phd HA Ngi. Viét Nam

CONSIRUCTION W hitps://edexd. comovn/ | T2 (024) 3943 0888 | F: (024) 3943 0838

Sé: 03/TTr-HPQT Ha Noi, ngay 11 thang 07 nim 2026
TO TRINH
V/v: Théng qua bdo cdo thit lao cia HPQT, BKS ndm 2025 va ké hoach nim 2026

Kinh gii: Dai hai ddng cb dong Cong ty C6 phian Xy dung CDC

- Cén cir Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020, dwgc sira doi bo sung
nédm 2025 va cde van ban hudng dén thi hanh;

- Cdn ci Lugt Chimng khodn néim 2019 va cdc van ban hwéng dan thi hanh;

- Can cir vao Didu 1¢ cua Cong ty C6 phdn Xdy dung CDC.

Héi ddng quan tri Cong ty Cd phén Xy dung CDC (“Céng ty”) kinh trinh Dai hoi dong
cd dong théng qua béo céo thi lao ctia HDQT, BKS nim 2025 va ké hoach nam 2026:

1. Bdo cdo viée chi trd thit lao Hi ddng quin tri vA Ban Kiém sodt

Trong ndm tai chinh két thuc ngdy 31/3/2026, cdc thanh vién Hoi ddng quan tri va Ban
Kiém sodt théng nhét khéng nhén thi lao.

2. Ké hoach thii lao thanh vién HDQT, BKS va kinh phi hoat djng

Can cir ké hoach san xuét kinh doanh ndm tai chinh két thic ngdy 31/3/2027, Hgi dong
quan trj kinh trinh Dai hoi dong cd dong théng qua téng mc thu lao, kinh phi hoat ddng cia
Hoi dong quén tti, Ban Kiém soat t6i da bing 01% loi nhudn sau thué thyc hién cua ndm (i
chinh két thic ngay 31/3/2027 theo Béo céo tai chinh dé dugc kiém toan.

Pai hoi ddng ¢b dong ty quyén cho Hoi dong quén tri quyét dinh viée phan bd va chi tra
tht lao cy thé cho timg thanh vién Hoi ddng quan tri, Ban Kiém soat trong pham vi tong mic
thi lao da duge Dai hoi dong cb dong thong qua.

Kinh trinh Dai hoi déng c6 déng thong qua.
Tran trong./.

Nei nhin: TM. H()l BONG QUAN TRI W
- Nhue kinh gii;
- HPQT, BKS:
- Lweu VT,

NGO TAN LONG
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CONG TY CO PHAN XAY DUNG CDC

Tru sé chinh: LK 18 — 24, Galaxy 8. Khu nhd & Ngdin Ha Van Phiic, 69 Th
Hitu, Phuémg [a DPéng, thanh phd Ha Nai, Viét Nam

W: hitps:/fedexd.comovn/ | T: (024) 3943 0888 | F: (024) 3943 0888

&

S6: 04/TTr-HPQT 4 Nbi, ngay 11 théng 07 nim 2026
TO TRINH
V/v: Phirong dn phan phéi loi nhudn ndm 2025
Kinh giri: Dai hji dong ¢b dong Cong ty C6 phin Xiy dung CDC

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, dugc sita doi bé sung
néim 2025 va cde vén ban hiedng dan thi hanh,

- Cin cit Ludt Chiing khodn s6 54/2019/QH14 ngay 26/11/2019 va cde vin ban hirdng
dan thi hanh;

- Cin cit vao Diéu Ig ciia Céng ty Co phdn Xdy dung CDC,

Hoi ddng quan tri Cong ty C& phin X4y dung CDC (“Céng ty”) kinh trinh Dai hoi dong

cd dépg théng qua phuong an phén phéi lgi nhuin cho nidm tai chinh két thuc ngay 31/3/2026,
cu thé nhu sau:

1.  Phwong 4n trich ldp quy nhw sau:
Pon vi: Pong

STT Dién gidi Gia tri

Loi nhuéin sau thué ndm 2025 theo s6 liéu Bdo céo tai

chinh da duge kiém toan 41.756.181.898

2 Phwong 4n trich lip quy

2.1 | Trich lap qu§ khen thudng (2% LNST 2025) 835.123.637
2.2 | Trich 1dp quy phue lgi (1% LNST 2025) 417.561.818
2.3 | Trich 1ap quy déu tu phét trién (2% LNST 2025) 835.123.637

Giao/tiy quyén cho Hai ddng quéan tri; Thuc hién trich 14p cdc quy theo quy dinh phdp
luét theo ndi dung da duoc Pai hoi ddng cb déng thong qua.
2. Théng qua phwong an chi tri c6 tic nim 2025
- Chia cb tirc biing ¢b phiéu ty 16 4% ménh gid, phuong 4n chia ¢d tic bing ¢b phiéu chi
tiét dinh kém td trinh nay.
- Ngudn chi tra; Loi nhun sau thué chua phan phbi nam 2025.
- Thoi gian trién khai: Trong vong 06 théng ké tir ngay dugc Dai hoi ddng cb dong théng
qua.
Kinh trinh Dai h¢i ddng Cb dong xem xét, thao luan va théng qua.
Trén trong./.

Noi nhiin: TM. HOI PONG QUAN TRI W

- Nhu kinh giri; : :
1\05déy,

- HDQT, BKS; . G P _U TICH

« Liru VT. :




CONG TY CO PHAN XAY DUNG CDC ,
Try s chinh: LK 18 — 24, Galaxy 8, Khu nha & Ngdn Ha Van Phie, 69 To
Hitu, Phudng Hi Déng, thanh phé Ha Nai, Viét Nam

Wi htps:fedexd.comon/ | T: (024) 3943 0888 | T2 (024) 3943 0358

CONSTRUCTION

PHUONG AN CHI TIET PHAT HANH CO PHIEU TRA €O TU'C
(Dinh kém To trinh s6: 04/TTr-HPOT ngay 04/07/2026 vé viéc théng qua
Phucong dn phén phdi loi nhudn 2025 v trich ldp qup)
Phwong 4n chi tiét phat hanh ¢d phifu dé tri cf tic:
Tén ¢b phidu: Cb phiéu Céng ty C6 phin Xay dyng CDC
Mi chitng khodn: CCC
Loai c¢b phAn: C8 phin phb thong
Ménh gig: 10.000 VND/cb phén
S6 lwgng ¢b phiéu dang niém yét: 41.054.987 cb phiéu
S6 lwgng ¢6 phiéu dang luu hanh: 41.054.987 ¢o phiéu
S6 lwong b phiéu quy: 0 cb phiéu
Ty 1é tri cb tire biing cé phifu: 4% (C6 dong so hiru 100 ¢d phiéu s& duge nhan thém
04 cb phidu dé tra cb tic).
S6 lwgng ¢b phiéu phat hanh dy kién: 1.642.199 ¢6 phiéu
Téng gid tri phat hanh du kién theo ménh gia: 16.421.990.000 VND
Péi twong phat hanh: C dong hién hitu theo danh sich cb dong do Tong cong ty L
ky va Bi trir Chimg khoan Viét Nam (VSDC) chét tai ngay dang ky cudi cing dé nhén

¢ tire bing ¢d phiéu.

Ngudn vén phat hanh ¢ phiéu: Loi nhuén sau thué chua phan phéi trén béo cdo tai

chinh duge kiém todn nim 2025.

Phwong én xir Iy ¢b phiéu 1¢: S5 lrgng b phiéu chia cho ¢ dong hién hitu s& duge lam

tron xudng dén hang don vi. C6 phiéu 1é hang thap phan (néu co) s& bi huy bé. Vi du: ¢b

dong s& hitu 156 cb phiéu, sb cd phiéu tra c¢d tirc duge nhan tam tinh 1a 156 x 4% = 6,24

¢d phidu. S6 ¢b phiéu c¢b dong s& nhan dugc 14 6 cb phiéu, con 0,24 cb phiéu Ié s& bi hiy

bo.

Théi gian phat hanh dw kién: Trong vong 06 thang k& tir ngay dugc Dai hoi ddng cb

déng théng qua va sau khi duge Uy ban Chimg khoan Nha nuée chip thugn.

Phwong thire phin phoi:

« D6 voi chitng khoén dé luu ky; ngudi sé hitu 1am thi tuc nhén ¢d tie tai cdc cong
ty chimg khodn — noi ma tai khoan luu ky.

. Pbi v6i chirmg khoan chua luu ky: nguoi s¢ hitu lam thi tuc nhén cb tire tai Vin

phong Céng ty Cb phin Xay dung CDC, dia chi: LK 18-24, Galaxy 8, Khu nha &

Ngén Ha Van Phiic, phuong Ha Dong, thanh phé Ha Noi vao cde ngdy lam viée




CONG TY €O PHAN XAY DUNG CDC )
® T 5o chinh: LK 18 — 24, Galaxy 8, Khu nhd & Ngdn Ha Van Phise, 69 To
Hiru, Phurémg Ha Pang, thanh pho Ha Ngi, Viét Nam

W https:/fedexd.comand | T; (024) 3943 0888 | I': (024) 3943 0888
GONETRUCTION

trong tuAn. IChi dén nhén cb tie, ¢b dong xudt trinh Cin cuée, Cin cude cong dan

vi Gidy ching nhan sé hitu ¢b phiéu,
Toan bd sb cb phiéu phat hanh thém d& tra cb tie néu trén s& duoc niém yét bd sung tai
3¢ Giao dich Ching khon Thanh phé 13 Chi Minh (HOSE) va ding ky luu ky bd sung
tai Tong cong ty Luu ky va Bu trlr Chimg khodn Vigt Nam (VSDC).
Uy quyén cho Hdi déng quén tri hogic Téng Gidm déc thyc hién céc thi tyc chn thiét dé
hoan thanh viéc phat hanh cb phiéu tra ¢ tirc, thay ddi Gidy chimg nhén dang ky doanh
nghiép va stra 46, bé sung Didu 1¢ Cong ty dé ghi nhan phan vén diéu 1&, ¢d phin méi
theo két qua thyc té ciia vigc phat hanh cb phiéu dé tra cb tire va ddng ky luu ky, niém
yét bd sung s6 b phiéu phat hanh thém./.

Ha Néi, ngay 11 thang 07 ndm 2026

PONG QUAN TRI

=
= TAN LONG




CONG TY CO PHAN XAY DUNG CDC
Tey ¢ chinh: LK 18 — 24, Galaxy 8, Khu nha ¢ Ngdn Ha Van Phiie, 69 Té
Hiru, Phuong T4 Dong, thanh phi H3 Ngi, Viét Mam

COHSTRUCTON W: httpss/fedoxd.coman/ | T: (D24) 3943 0838 | T7: (024) 3943 0888
S6: 05/TTe-HPQT Ha Nbi, ngay 11 thang 07 ndm 2026
TO TRINH

Vfv: Siea déi, bo sung ngdmh, nghé kink doanh cia Céng ty
Kinh giti: Dai hji ddng ¢b ddng Cong ty C§ phin XAy dung CDC
- Ciin cik Ludt Doanh nghiép s6 59/2020/QH14 ngdy 17/06/2020, duyc stia doi bo sung
ndim 2023 va cée vén ban hudng ddn thi hanh;
- Céin cte Ludt Chimg khodn ndm 2019 vé cée vin ban hudng dén thi hanh,
- Ciin ci vao Piéu ¢ ctia Céng ty C6 phdn Xdy dung CDC.

Theo Quyét dinh sb SGEZOBSIQB TTg cua Tha tuwéng Chinh phi vé viéc ban hanh Hé
théng ngemh kinh t& Viét Nam, mdt sb ma nganh, tén nganh kinh té di dugc didu chinh va bd
sung. Dé bao dam ndi dung Diéu lé Cﬁng ty phit hop v&i quy dinh phdp luft hién hanh, dbng
thori théng nhét v6i hé thng nganh, nghé kinh doanh khi thuc hién déing ky doanh nghiép, Hoi
ddng quén trj kinh trinh Pai hoi dong cd dong thong qua cic ndi dung sau:

1.  Sia déi, bé sung nganh, nghé kinh doanh cia Céng ty

Sita 481, bd sung nganh, nghé l-:inh doanh nhim céip nhat theo hé théng nganh kinh t& Viét
Nam ban hanh kém theo Quyét dinh s6 36!’7025fQB-TTg cua Thix tudng Chmh phli va cac quy
~ dinh phép Tuét ¢6 lién quan cy thé nhu sau: .

1.1 Bd sung edc nganh, nghé kinh doanh sau:

STT Tén nginh nghé kinh doanh dwge bé sung Mai nganh
1 | Bén budn kim loai va quing kim loai 4672
5 | Bén bubn vét liéu, thiét bj lip dit khéc trong xay dung 4673
3 | Bdn bubn may tinh, thiét bi ngoai vi va phﬁn mém 4651
4 | Bén 1& thiét bi cong nghé thdng tin va truyén thng 4740
; Bén 1& d6 ngii kim, son, kinh, vat lidu va thiét bi lip dat 4152

khéc trong xdy dung
" ];:::::1 [é tham, dém, chan, man, rém, vit liéu phi tudng va 4753
Ban I¢ @b dién gia dung, giudmg, t, ban, ghé va do ndi that
7 | tuong tir, dén va bd dén dién, d6 ding gia dinh khéc chua 4759
dirge phin vao ddu
g | Dich vu trung gian cho hoat dng bit dong san 6321
Sira chita, bao dudng may méc, thiét bi 3312
10 | Stra chifa, bao dudng thiét b dién tir va quang hoc 3313
i1 | Sta chita, bio dudng thiét bi dién 3314
12 | Stta chita, bao dudmg thiét bi khée 3319
13 | Hoat dOng dich vu trung gian cho cdc khéa hoc va gia su 8561
1.2 Bé cic nganh, nghé kinh doanh sau:
STT | Tén nganh nghi kinh doanh dwgc b6 khoi danh sich d@i | - ighish
ding ky
{ | Ban budn kim logi va quiing kim loai 4662

‘:HKT LUC_’NG i ﬂdl Md’] _ CAIM Kfér i @ I.‘.'-,'. IRERY SRR




CCMSTRUCTION

CONG TY CO PIHAN XAY DING CDC

Try srchinh: LK 18 - 24, Galaxy 8, Khu nhd ¢ Ngfn Ha Van Phae, 59 Td
Hiru. Plaromg 14 Bong, thinh pho Ha N§i, Vigt Nam

W hitps:#edexd.con.vn | T: (024) 3943 0888 | F: (024) 3943 0883

STT | Tén nganh nghé kinh doanh dwgc b khii danh sdch @@ | 5. ighah
ding ky
5 | Bin budn vit liu, thiét bi lip diit khdc trong xdy dyng 4663
3 Béin budn may vi tinh, thiét bi ngoai vi va phin mém 4651
4 | Bédn 1& thiét bi nghe nhin trong céc cita hang chuyén doanh 4742
5 Ban 1é db ngi kim, son, kinh va thiét bi ldp diit khéc trong 4752
xdy dung trong cée clira hang chuyén doanh
§ Ban 1é tham, dém, chin, man, rém, vt liéu phi twomg va san 4753
trong céc cira hang chuyén doanh
Bén 1& db dién gia dung, giudng, i, ban, ghé va dd ndi that
7 | twong tu, dén va b dén dién, d6 ding gia dinh khéc chira 4759
dwogc phin vio déu trong céc ciia hang chuyén doanh
§ Bén & méy vi tinh, thiét bi ngoai vi, phén_mém va thiét bi 4741
vién théng trong cdc cira hang chuyén doanh
8 Tu van, mdi gici, diu uia bt dong san, ddu gid quyén st 6320
dung dit
10 | Stra chita mdy mdc, thiet bi 3312
~ [T{{ | Sua chira thiét bj dién tir va quang hoc 3313
12 | Stra chita thiét bi dién 3314
13 | Sira chita thiét bi khac 3319
14 | Dich vu hd trg gido duc 8560
1.3 Danh sich cdc nganh, nghé kinh doanh sau diéu chinh:
STT | Ma nganh Tén nganh nghé kinh deanh
1 4649 Bén bu6n d6 ding khde cho gia dinh
2 4672 Bén buén kim loai va quiang kim loai
3 4673 Bén budn vat lidu, thiét bi ldp dit khac trong xdy dyung
4 4659 Bén budn méy méc, thiét bi va phy ting mdy khéic
5 4652 Bén budn thiét bj va linh kién dién tr, vién thong
6 4651 Ban budn may tinh, thiét bi ngoai vi va phdn mém
7 4653 Bén budn méy mac, thiét bj va phu ting may nong nghiép
8 4101 Xéy dung nha dé &
(Chinh)
9 4102 X4y dung nha khéng dé &
10 4211 Xy dung cong trinh dudng sat
I1 4212 Xay dung cong trinh dudng bd
12 4221 Xéy dung cong trinh dién
13 4222 Xay dung cong trinh cap, thodt nudc
14 4223 Xay dung cong trinh vién thong, thong tin lién lac
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CONG TY €O PHAN XAY DUNG CDC

T sy chinh: LK 18 = 24, Galaxy 8, Khu nha & Mgdn Ha Van Phie, 69 Th
Hitu, Phuimg Hi Dong, thanh phél F1a N&i. Vit Nam

W lmps::'fcdu:cd.ﬂcm.mv | T: (024) 3943 0888 | F: (024) 3943 0838

STT | Ma nginh Tén ngianh nghé kinh doanh
15 4229 Xay dung cong trinh cong fch khac
16 4291 X4y dung cong trinh thuy
] 17 4202 Xay dung cdng trinh khai khoéng N
. 18 4293 X4y dung céng trinh ché bién, ché tao o
f ' 19 4299 Xdy dung cong trinh k¥ thudt din dung khdc
: 20 4311 Pha dor
= 21 4312 | Chuén bj mat bing
22 | 4330 | Hoan thién cong trinh xdy dung
5 23 Hoat dong hé tro dich vu tai chinh chua duge phén vao dau
5 6619 Chi tiét: Hoat dong tw vAn dAu tu (khong bao gbm tir vén
; phép ludt, tu vén ké toan, kiém todn);
& 4 4740 | Ban Ié thidt bj cong nghd théng tin va truyén thong
50 75 Ban I& d6 ngii kim, son, kinh, vt liéu va thiét bi lap dzt khac
& 2 trong xdy dung
1 2% | 4753 "Ban & tham, dém, chiin, man, rém, vit liéu phi tutng vi san
27 Bén I¢ dd dién gia dung, giudng, ti, ban, ghé va do ndi that

4759 | tuong tu, dén va bd dén dién, dd dimg gia dinh khéc chua
duge phin vao ddu

28 4321 Lép dit hé théng dién

29 i3 Lép dit hé théng cdp, thoét nudc, hé thong susi va diéu hoa
khong khi

30 Hoat déng kién tric va tr van k¥ thudt c6 lién quan
- Tu vAn quén 1y dy 4n x4y dung(trong pham vi chimg chi
hanh nghé da dang ky)

- Tu vén quén 1y chi phi hang 2

- Thiét ké c4p thodt nudc cong trinh xdy dung

- Thiét ké hé thdng dién cong trinh dén dung, cdng nghiép

o - Giam sat thi cong xdy dung cdng trinh x4y dung dén dung,
B ¢ cOng nghiép (Iinh vye: xdy dung va hoan thi¢n)

o | - Thiét ké kién triic cong trinh

7110 - Thiét ké cic cong trinh dan dung, ha ting kj thudt

- Thiét k& tdng mit bing kién triic, ndi ngoai thit déi v6i cong
trinh x4y dung din dung céng nghiép

- Thiét ké cong trinh dudng ddy va tram bién 4p dén 35KV, hé
thong dién cong trinh dan dung, cong nghlép

- Thidt ké duomg ddy va tram bién 4p dén 110 K'V; thiét ké he
théng dién cong trinh din dyng, ¢cdng nghiép va diéu khién tin
hiéu giao thong

- Thiét ké cong trinh duong b

- Thiét ké cong trinh cu, dudng, ha ting k¥ thudt
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CONG TY CO PHAN XAY DUNG CDC

Tew s chinh: LK (8 — 24, Galaxy 8, Kl nha & Ngdn Hit Van Phie, 69 16
Hitu, Phuouig i Bong, thinh pho HA N§i, Viel Nam

W hitps:iedexd coman/ | T: (024) 3943 0388 | I: (024) 3943 0833

CONSTRUGTION
STT| M3 nginh Tén nginh nghé kinh doanh

- Thiét ké cong trinh cau, dudng bd
- Thiét ké két cdu cong trinh dén dyng, cdng nghiép
- Khdo sét trdc dia cong trinh
- Khdo sit dia chit cong trinh
- Khao sét thiy van cong trinh
- Gism st lip dat thiét bj cong trinh, 18p dit thiét b cong
nghé cép thodt nudc - mdi trudmg nude cong trinh dén dyng
- Giam st thi cOng xdy dung cong trinh din dung, cng
nghiép, ha ting k¥ thudt
- Thiét k& v thim tra thiét ké cong trinh nha cong nghiép

31 2391 San xuat san pham chiju Itra

) 2392 San xuat vat liéu xdy dung tir dat sét

33 2393 SAn xudt sin ph:‘im gbm sir khac

34 2394 San xuat xi ming, v8i va thach cao

35 San xudt bé tong va cac san phim tir bé tong, xi mang va

2395
M. thach cao . B

16 Lip dat hé thong xay dung khac
Chi tiét:
- Lép dit hé théng thiét bi cong nghiép trong nganh x4y dung

4329 va xdy dung dan dung nhur:

+ Thang may, Cau thang tur dong
+ Ciéc lao cira tu dong, Hé théng dén chiéu sang, Hé thong
hit bui, Hé théng 4m thanh, Hé théng thiét bi ding cho vui
choi giai tri,

37 - Cho thué may mée, thiét bi va do ding hiru hinh khdc khong
kém ngudi didu khién

18 - Kinh doanh bat dong sin, quyén sit dyung dat thudc chu s&
hiru, chu sir dyung hodc di thué

39 6821 Dich vu trung gian cho hoat dong bét djng san

40 2511 San xudt cdc cdu kién kim loai

41 3312 Sira chita, bao dudng mdy mée, thiét bi

42 3313 Sira chita, bio dudng thiét bi dién tir va quang hoc

43 3314 Sira chita, bao du@ng thiét bi dign

44 3319 Sira chita, bao dudmg thiét bi khic

45 3320 Lép diit may méc v thiét bi cong nghiép

46 4390 Hoat dong xdy dung chuyén dung khic

47 4933 Van tai hing héa bing dudng bd

48 5210 Kho bii va lru gitt hang héa

49 57221 Hoat dong dich vu h trg tryre tiép cho van tai duomg sét
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CONG TY CO PILAN XAY DUNG CDC

Try sérchinh: LK 18 — 24, Galoxy 8, Khu nha ¢ Ngfn Ha Van Phie, 69 Té
Hitu, Pharimg Ha Bong, thinh |1!1$ Ha Ngi, Vigt Nam

W hiips:/edexd.comand | T: (024) 3943 0888 | F: (02:4) 3943 0888

STT

Ma nginh

Tén nganh nghé kinh doanh

50

5224

Boe xép hang héa

51

5229

Hoat ddng dich vy hd tro khéc lién quan dén van tai

52

7710

Cho thué xe ¢ déng co

53

8559

Gido due khac chua duge phén vao déu

Chi tiét:

- Pua ra va cung ¢dp viéc hudng din va dao tao dic biét,
thudmg 1a cho ngudi d4 trudng thinh (khdng ké céc truong
hoc vién, cdc trudmg cao ding va cdc trudng dai hoc) Viée
giang day 6 thé duge tién hanh & nhiéu moi trudng khde
nhau nhu & cée don vi hodc theo diéu kién hoc efia khach
hang, cac t6 chirc gido duc, noi 1am viée hodc tai nha, c6 thé
théng qua thur, tivi, internet, & cdc phong hoc hodc qua cac
phuong tién khdc. Viée day hoc nay khdng din dén duge cép
bﬁng bt nghiép trung hoc, hoiic bﬁng tot nghiép dai hoc.

- Gido duc khéng xéc dinh theo cdp dd tai cdc trung tdm dao
tao bdi dudng;

- Céc khoa day vé phé binh, d4nh gia chuyén mén

54

8561

Hoat déng dich vy trung gian cho cdc khéa hoc va gia su

55

§511

Gido duc nha tré

56

8512

Gido duc mau gido

2

5225

Hoat d6ng dich vu hd trg truc tiép cho vin tai dudng bd

Chi tiée:

- Hoat d6ng quén ly bai dd, trong gitt phuong tién dudng bd,
kinh doanh diém d6 xe, kho bai

- Hoat dong dich vu khéc hd trg lién quan dén van tai dudng
bo

Ghi chii: Chi tiét cdc nganh, nghe kinh doanh c6 thé hep tuc duuc diéu chinh theo yéu
cdu hoiic huéng din cla co quan Nha nude ¢6 thdm quyén, bao gbm nhlmg khong giéi han
Phong ding ky kinh doanh va tai chinh doanh nghiép, S& tai chinh Thanh pho Ha Noi. Trong
trudmg hop ndy, cée didu chinh d6 dugce xem 14 dd dwoc thdng qua theo Nghi quyét ndy ciia Dai
hoi ddng cb dong, v6i didu kién vén phi hop v6i myc dich va ban chét ciia céc hoat ddng kinh

doanh dy kién nhu d3 trinh bay & trén.
2.  Thong qua viéc sita dcu Diéu 18 Cong ty

2.1. Sua dbi Didu 4.1 Pidu I Céng ty v& Nganh, nghé kinh doanh ciia Céng ty dé phit hop

v6i ndi dung sira ddi, bd sung nganh, nghé kinh doanh néu tai Muc | T trinh nay.

2.2. Théng qua viéc ban hanh toan vin Didu 1¢ Cong ty da tich hop ndi dung duge stra ddi, bd

sung néu tai Muc 1 To trinh nay.

3.  Trién khai thye hign:
3.1. Giao Ngudi dai d1én theo phép ludt chii dgng hoan thién, ky, ban hanh Piéu I Cong ty

méi da tich hop ndi dung dugc thay dbi, cdp nhat néu tai Muyc 1 To trinh nay.
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i E Tiu s¢ chinh: LK 18 — 24, Galuxy 8, Khu nha & Ngdn [72 Vin Phic, 69 T

Sl = , Hiru, Phudmg Hi Bang, thanh phé Hd Nai. Viét Nam
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3.2. Giao Ngudi dai dién theo phap luit trién khai thuc hién cac thi tye can thiét dé ghi nhin

viéc thay ddi, cip nhit mat s6 nganh nghé kinh doanh ctia Cong ty theo quy dinh tai Bicu
& Céng ty, quy dinh phdp luat vA huéng dfin eta co quan Nha nuée e6 thim quyén.
* Kinh trinh Pai héi dong cd dong théng qua.

Tran trong./.

Nevi nltdn:

- Nhw kinh gui;

- HPOT, BKS:

- Luu VT

Ly T
L5 = |.-/-'
- e
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CONG TY CO PIAN XAY DUNG CDC
Try 6 chinh: LK 18 —24, Gals XY 8, Khu nha & Ngdn Hi Van Phic, 69 Té
U] st Hiru, Phudng Ha Déng, thanh phd Ha Noi, Viet Mam

CONSTRUCTICH W https:/fedexd.coman/ | T: (024) 3943 0888 | F: (024) 3943 0888

$6: 06/TTr-HPQT Ha Noi, ngay 11 thang 07 nam 2026
TO TRINH

Viv: Sira déi, bé sung Diéu 1¢ Cong ty

Kinh giti: Dai hji ddng cb dong Cong ty C§ phin X4y dyng CDC

Céin cie Ludt Doanh nghiép so 59/2020/QHI14 ngay 17/06/2020, digc stra doi bo sung
néim 2025 vé cde véin ban hudng dan thi hanh;
- Cén cie Ludit Chitng khodn 56 54/2019/QH14 ngay 26/11/2019 vé cdc van ban hudng dan
thi hanh,
- Céin cir vao Piéu I¢ ctia Céng ty C6 phan Xdy dung CDC;

Héi ddng quan trj Cong ty C6 phin Xay dung CDC (“Cdng ty”) kinh trinh Dai hoi dong
cd dong thong qua viée sira d6i, bd sung Diéu 1é Céng ty nhdm cdp nhit ndi dung nganh, nghé
kinh doanh theo quy dinh ciia phap luét hién hanh va céc ndi dung lién quan theo To trinh nay.
Chi tiét n6i dung sira ddi, bd sung duge thé hién tai Phy lyc dinh kém.

Giao Nguoi dai dién theo phap lut ciia Cong ty thuc hién cac thi tuc can thiét dé trién
khai Nghi quyét ndy; hoan thién, ky ban hanh Diéu 1& Cong ty da dugc cap nhét, tich hop cac
ndi dung sira déi, bd sung dugc Pai hdi dong ¢b dong thong qua.

Kinh trinh Pai héi ddng Cb dong thong qua.

Tran trong./.

Noi nhin:

- Nhue kinh gii;
- HPOT, BKS;
~Luw VT

NGO TAN LONG




PHU LUC: SUA POI BO SUNG PIEU LE
(Dinh kém To trinh sé: 06/TTr-HPQT ciia Héi dong quan tri ngay 11/07/2026)

N PIEU LE HIEN HANH PIEU LE PUQC SUA BOI GIAI TRINH SUA BOI
Diém g, Rhadfs ["Npudi diéu hanh doanh nghi¢p” 1 Téng gidm dbe, | < Ngudi diéu hanh doanh nghiép/Céng ty” 1a Tong | Xéc dinh 18 c4c chitc danh nguoi
1 Pidu 1. Giai | Phé Tong giam dbc, Ké todn truéng va ngudi diéu | giam ddc, Pho Tong gidm dbe, Ké toan truong; dieu hanh doanh nghiép
thich tir ngiv | hanh khac theo quy dinh cia Piéu 1é nay.
h/*Ngudi quan 1y doanh nghiép” la ngudi quan ly h/“Ngudi quan 1y doanh nghiép” bao gbm Chu tich | Xac dinh rd céc chirc danh ngudi

Biém‘h, khoan
1, Piéu 1. Giai
thich tir ngiv

Cong ty, bao gom Chu tich Hoi ddng quan tri, Phé
Chu tich Héi dong quan tri, thanh vién Hoi dong
quan tri, Tong gidm ddc, Giam dbc du dn vaca nhan
giit chiic danh quén 1y khéc theo quy dinh tai Piéu
1€ nay;

Hoi déng quan tri, Phé Chu tich Hoi doncr quan tri,

thanh vién Hoi dong quan tri, Téng gidm doc

quan 1y doanh nghiép

Biém i, khoan
1, Pidu 1. Giai
thich tir ngir

“Ngudi ¢6 lién quan® 13 c4 nhén hodc to chiic ¢6
quan hé v6i nhau trong cdc truong hop sau ddy (theo
quy dinh tai khoan 46 Piéu 4 Lujt Chimg khoan):

- Doanh nghiép va nguoi ndi bd cta doanh nghiép
d6; qu§ dai ching, céng ty dAu tir chiing khodn dai
chiing va nguoi ndi bo ctia quy dai ching hodc cong
ty du tu chimg khoén dai chiing do;

- Doanh nghiép va to chirc, ca nhén s¢ hitu trén 10%
s6 ¢b phiéu c6 quyén biéu quyét hodc von gop clia
doanh nghiép do;

- T4 chirc, c4 nhan ma trong mbi quan hé véi tb
chire, ca nhan khac truc tiép, gidn tiép kiém soat
hoic bi kiém so4t béi t6 chitc, ¢4 nhdn @6 hoic cling
véi t& chite, ca nhén d6 chiu chung mdt sy kiém
soat;

- C4 nhan va bd dé, me dé, bd nudi, me nudi, bd
chéng, me chdng, b6 vo, me vo, vo, chdng, con de,
con nudi, con déu, con ré, anh rudt, chi rudt, em
ruét, anh ré, em ré, chi déu, em dau cua ca nhén do;

- Cong ty quan 1y qu¥ dau tu chimg khoén va cac
quy dau tu ching khoan, cong ty dau tr chimg
kho4n do céng ty quéan 1y quy dAu tu chimg khoén
dé quan ly;

- Quan hé hop dong trong d6 mét t chirc, ¢4 nhan
14 dai dién cho t6 chitc, cd nhén kia;

“Ngudi cé lién quan” la cd nhan, td chirc dugc quy
dinh tai khoan 23 Diéu 4 cia Ludt Doanh nghiép va

khoan 46 Diéu 4 Luat Chiing khoén;

Dén chiéu truc tiép quy dinh cia
Lugt Doanh nghiép wva Luét
Chimng khoan

=
—

e\

3
<
.y

4
-




NOI DUNG

PIEU LE HIEN HANH. PIEU LE PUQC SUA POI

| GiAl TRINH SUA BGI

- T4 chic, ca nhan khéc 12 ngudi ¢6 lién quan theo
quy dinh cta Ludt Doanh nghi€p.

Pitu 3. Ngudi
dai dién theo
phip hujt

1. Cong ty c6 03 ngudi dai dién theo phap lut. Chu | 1. Céng ty c6 02 nguoi dai dién theo phap luét. Chu
tich Hi dbng quan tri, Ph¢ Chi tich Hi déng quan | tich Hoi d@dng quan tri, Tong Gidm ddc 1a Nguoi dai
tri, Tong Gidm dbc 1a Ngudi dai dién theo phép luat | dién theo phap luét cua Cong ty.

cta Cong ty. ) (... . )

. * _ 4. C6 co ché chuyén giao quyén han va nghia vu gitta
4. Co co ché chuyén giao quyén han va nghia vu | nhiing ngudi dai dién theo phép luét trong truong hop
gitta nhing nguﬁn dai dién theo phép ludt trong | ngudi dai dién theo phap ludt véng mit tai Viét Nam,
trudng hop nguoi dai dién theo phap ludt vang mit | dang chdp hanh bién phap xi 1y hanh chinh tai co s&
tai Viét Nam, dang chap hanh bién phap xir Iy hanh | cai nghién bﬁt budc, co so gmo duc bét bubdc, bi han
chinh tai co s& cai nghién bét bude, co so gido duc ché hodc mét nang luc hanh vi dan sy, c6 kho khan
bt bude, bi han ché hodc mét ning luc hanh vi dan | trong nhan thic, lam chi hanh vi, bi Toa 4n cim dam
sir, ¢6 kho khan trong nhén thie, lam cha hanh v1, nhiém chirc vy, cAm hanh nghé hoac lam cbng viéc
bi Toa 4n cim dam nhiém chue vy, cAm hanh nghé | nhat dinh:

hoic lam c¢dng viée nhét dinh: : a) Truomg hop ngucn dai dién theo phép ludt Chu tich
a) Truong hop ngudi dai dién theo phap luat 1a Cha | Hoi dong quan tri roi vao trudmg hop néu trén thi Téng
tich Hoi déng quén tri hodc Phé Chu tich Hoi ddng | Giam dbc s& thuc hién céc quyén, nghia vu ciia Cha
quén tri roi vao mrcmg hop néu trén thi Tdng Giam | tich Hoi dong quan tri.

dde s& thue hién cac quyén, nghia vu cia Chu tich | b) Truong horp ngudi dai dién theo phép luat 1a Téng
Hbi dong quan tri hodc quyén nghia vu ctia Phé Chi | Giam dc roi vao trudong hop néu trén thi Chu tich Hoi
tich Hoi dong quan tri. ddng quén tri s& thue hién céac quyén va nghia vy cta
b) Trutmg hop ngudi dai dién theo phép luét1a Téng | Téng Giam déc.

Giam doc roi vao trudng hop néu trén thi Chu tich
Hé1 dong quén tri s& thue hién céc quyén va nghia
vu ctia Tong Giam dbe.

Khoin 1 Diéu 4. Muc tiéu hoat djng cia Cong ty

Diéu chinh lai Khoan 1 Diéu 4 dé
cap nhat lai cde nganh nghé ctia
Coéng ty c6 dicu chinh theo quy
dinh m¢i hodic duge bb sung
thém. Chi tiét nhu dwoc d@ cép tai
To trinh.

Khoan 2 Piéu
4. Muc tiéu
hoat djng ciia
Cong ty

2. Muc tiéu hoat dong cua Cong ty: 2. Muc tiéu hoat dong cua Cong ty:

Muc tiéu hoat ddng cua Cong ty 1a sir dyng ¢6 hiéu | Muc tiéu hoat deng clia Cong ty 1a st dung ¢6 higu
qua cac nguon vén huy déng tir cac ¢b dong, t6 chitc | qua céc nguon von huy dong tix cée cd déng, to chire
trong va ngoai nudc cho hoat dong du tu va phat | trong va ngodi nude cho hoat dong déu tw va phat trién
trién san xudt kinh doanh, ddng thoi d6i m&i td chire | san xuAt kinh doanh, ddng thdi d8i méi 16 chic san

Bo ndi dung trung l&p vdi tidu Gé
Diéu 5 ctia Diéu Ié.
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san xudt va cdng tic quén 1y, quan tri Céng ty nhim
muc tiéu thu loi nhuén t6i da; tao cong #n viée lam
cho ngudi lao dong; khong nglrng néng cao loi ich
ctia ¢o dong, déng goép cho Ngan séch Nha nudc va
phat trién Cong ty, tuéin thi theo quy dinh phap lujt
ctia Nha nuéc.Piéu 5. Pham vi kinh doanh va
hoat dong ciia Cong ty

Xuat va cong tac quan 1y, quan tri Céng ty nhim muc
tiéu thu loi nhuén t6i da; tao cong #n viée 1am cho
nguoi lao dong; khong ngiing néng cao lgi ich cia gé
dong, dong gop cho Ngan sach Nha nudc va phat trién
Cong ty. tudn tha theo quy dinh phap ludt ciia Nha
nude.

Khoin 1 Piéu
21. Piéu kién
dé Nghi quyét
ciia Pai hoi
dong cb dong
dugce thong gua

Nghi quy et vé ndi dung sau day duoc thong qua neu
duoc s6 co déng dai dién it nhat 65% tOng s6 phiéu
biéu quyét tr& 1én ciia tat ca ¢ dong dy hop tan
thanh, trir trudmg hop quy dinh tai céc khoan 3 (bu
thanh vién Héi déng quan tri, thanh vién Ban kiém
sodt theo phuong thitc bdu dén phiéu), khoan 4
(truong hop théng qua nghi quyét dudi hinh thic
lay v k1en bang van ban) va khoan 6 (nghi quyet Dai
hoi dﬁng cd dong ve ndi dung lam thay ddi bat loi
quyén va nghia vu ¢ ddng so hitu cd phan uu dai)
Diéu 148 Ludt Doanh nghiép.

Nghi quyet vé ndi dung sau day dugc théng qua néu
duge s6 co dong dai dién tir 65% tong sb phleu bIcu
quyét trd 18n clia tit ca ob dong tham du va biéu quyét
tai cude hop tan thanh, trir trudng hop quy dinh tai cac
khoan 3, 4 va 6 Diéu 148 Luit Doanh nghiép.

Quy dinh ph hop v6i Diéu 148
Luét Doanh nghiép dugc stra doi
bo sung.

Khodn 2 Diéu
21. Diéu kién
de Nghi quyéet
cua Dai hoi
dong cb dong
dwoc thong qua

Cac nghi quyet vé ndi dung khéc duoc théng qua
khi dugc s6 cd dong s hitu it nhét 51% tong s6
phleu biéu quyét cta tit ca cd dong du hop tan
thanh, trir trudong h(:ip quy dinh tai cac khoan 1 Diéu
nay va khoan 3, 4 va 6 Diéu nay 148 Luét Doanh
Nghlep

Céc nghi quyét duge théng qua khi duoc s6 cb dong
sor hitu trén 55% tong 56 phleu biéu quyet cla tat ca
cb ddng tham du va bidu quyét tai cudc hop tén thanh,
trir trudng hop quy dinh tai cac khoan 1,3,4 va 6 Didu
148 Luat Doanh nghiép.

Quy dinh phi hop véi Pieu 148
Ludt Doanh nghiép dugc stra d6i
bo sung.

Piém i Khodn 2
Diéu 27. Quyén
han va nghia
vu cia Hoi
ddng quan tri

i/ Bau, mién nhiém, bai nhiém Chu tich Hji déng
quan tri, Phé Chu tich Hb1 dong quan tri; bb nhiém,
rmen nhi¢m, ky két hop ddng, cham dut hop dong
dbi véi Tong giam ddc va ngudi quin ly quan trong
khic do Piéu 1é nay quy dinh; quyét dinh tién
luong, thu lao, thuong va loi ich khéc ctia nhimg
nguoi quan ly @o; cur ngu&n dai dién theo uy quyén
tham gia Hoi déng thanh vién hogc Dai hoi ddng ¢b
déng & cong ty khac, quyét dinh mirc thii lao va
quyén loi khic ctia nhitng ngudi doé;

Bau, mién nhiém, bai nhiém Chu tich Héi dong quan
tri, Pho Chu tich Ho6i ddng quan  tri;
B6 nhiém, mién nhiém, bai nhiém, ky hop dong, cham
dat hop dong lao dong, quyet dinh mc leong va loi
ich khac (néu c0) d6i voi Tcng Giadm dbc;

Quyet dinh bd nhiém, mién nhiém, bii nhiém ngufn
dai dién theo uy quycn tham gia Hoi déng thanh vién
hoac Pai hoi dong co dong & ccmg ty khac, quyet dinh
mirc thit lao va quyén loi khéc ctia nhitng ngudi d6;

Quy dinh 16 tham quyén ciia Hoi

dong quan trj dbi véi timg chire
danh.

Khoan 8. Piéu
29. Chii tich,
Phé Cha tich

Trudng hop Cong ty co tir 2 Pho Chu tich Hoi dfmg
quan trj tro 1én, Hoi ddng quan tri hop, théo ludn dé
b nhiém 01 Phé Chu tich Hoi dong quan tri lam

Bai bo

Stra dbi phit hop véi thue t& hoat
dong ctaa Cong ty




NQI DUNG DPIEU LE HIEN HANH PIEU LE PUQC SUA POI GIAI TRINH SUA BGI
Hoi dong quin ngudi dai dién theo phép luat quy dinh tai Khoan 1 -
tri Diéu 3 Diéu 1& nay.
Diéu 37A. Quyén va nghia vu cua Giam doc dur an Bai bo Stra d6i phit hop v6i thuc té hoat
1. Pai dién cho Cong ty dé t chire, quan ly, diéu déng cua Cong ty
phéi toan bd hoat dong ciia dir 4n. :
2. Pai dién cho Céng ty lam viéc véi chu dau tu,
nha thau, co quan quén 1y, tu vén.
3. Ky cdc vin ban, ho so k¥ thudt, bao cao, chi phi
trong pham vi iy quyen
4. Phé duyét ké hoach chi tiét, phuong 4n thi cng,
bién phép k¥ thuét (néu duoc giao).
Diéu 37.A. 5. Phan cong, diéu phdi cong viéc clia cac nhan su
Quyén va nghia | tham gia du 4n.

vu cia Giam
doe dur an

6 Lap, diéu hanh, glam sat va kiem soat ké hoach
toncr thé: pham vi, tién do, dong tién, ngén sach,
ché’lt lwong, khéi luong theo hop déng.

7. Dam béo du an dap tmg céc yéu ciu phép 1y (gidy
phép xédy dung, nghiém thu, an toan lao déng, moi
truong...). '

8. To chirc nghiém thu tirng giai doan va nghiém thu
hoan thanh theo Quy dinh cua Nha nudc va Cong
ty.

9. Quyén va nghia vu khéc theo Quy dinh cia Cong
ty.

Khoén 1 Biéu
36. Ngudi diéu
hanh Céng ty

Ngudi diéu hanh Cong ty bao gom Téng Giam ddc,
Phé Tdng Giam dbc, Ké todn trudng va ngudi diéu
hanh khéc theo nghi quyét, quyét dinh ctia Hoi dong
quan tri.

Ngudi diéu hanh Céng ty duge quy dinh tai Diém g
Khoan 1 Diéu 1 Diéu Ié nay.

Stra G6i phi hop véi thuc té hoat
dong cua Coéng ty.

Khoin 2 Di¢u

38. Cong khai

cac loi ich lién
quan

Thanh vién Hoi dong quan tri, Kiém soat vién, Tong
giam doc va ngudi quan Iy khac ciia céng ty phai
ké khai cho cong ty v& céc loi ich lién quan cua
minh, bao gdm:

(...)

Thanh vién Hoi ddng quan tri, K_iémi sodt vién, Tong
giam doc phai ké khai cho cong ty vé cac loi ich lién
quan cua minh, bao gém:

fosss)

Sira d6i phit hop véi thie té hoat
dong ctia Cong ty.

Khoan 6 Dicu
46. Trach
nhiém trung
thwe va tranh

Giao dich gitra Céng ty v&i m6t hodc nhiéu thanh
vién Ho1 @6ng quan tri, thanh vién Ban kiém soat,
Tong gidém doc, ngudi diéu hanh khic va cac cd

Hop ddng, giao dich gilta Cong ty v6i cac cé nhan, t6
chirc sau day (i) Cé déng, nguoi dai dién theo uy
quyen cua co dong la t6 chire s& hiru trén 10% tong so
co phan pho thong cia Cong tv va ngudi ¢ lién quan

Stra d6i phit hop véi quy dinh tai
Piéu 167 Luit Doanh nghiép
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cac xung ot ve
quyen loi

nhan, t6 chic c6 lién quan dén cic ddi tuong nay
khong bi v6 hiéu trong cac truong hop sau day:

a) D6i voi giao dich ¢d gia tri nho hon 35% tong gid
tri tai san dwgce ghi trong bao céo tai chinh gén nhat,
nhitng ndi dung quan trong ctia hop ddng hodc giao
dich cing nhu cac moi quan hé va loi ich ctia thanh
vién Hoi dong quan tri, thanh vién Ban kiém soét,
Tong gidm dbe, ngum dleu hanh khac da duogc bao
cdo Hoi ddng quan tri va dugc Hoi ddng quan tri
théng qua bang da sé phiéu tan thanh cta nhiing
thanh vién Hdi dng quén tri khong c6 1oi ich lién
quan;

b) Déi véi giao dich c6 gid tri tir 35% tré 1én hodc
giao dich dan dén gia tri giao dich phat sinh trong
vong 12 thang ké tir ngay thye hién giao dich dau
tién c6 gid tri tir 35% trd lén tﬁng oi4 tri tai san dugc
ghi trong béo céo tai chinh gan nhét, nhimg ndi
dung quan trong ciia giao dich nay cfing nhu moi
quan hé va loi ich cua thanh vién Hoi dong quan tri,

thanh vién Ban kiém soat, Tong glam doc ngum
diéu hanh khac da duogc cong bd cho céc ¢b déng va
phai dugce Pai héi dong co dong thong qua bang
phiéu bidu quyét ciia cdc cd déng khong c6 loi ich
lién quan.

cua ho; (11) Thanh vién Ho1 dong quan tri, Kiém soat

vién, Tong Giam déc, nguol didu hanh khac cia Cong

ty va nguoi c6 lién quan cua ho; (iii) Doanh nghiép
ma thanh vién Hi dong quan tri, Kiém soat vién,

Tﬁng Giam dbc va ngudi diéu hanh khac cia Cong ty

phai ké khai theo quy dinh tai khoan 2 Diéu 164 Luit

Doanh nghiép phai dugc chap thuén nhu sau:

a) Hbi dong quan tri chdp thuén céc hop déng, giao
dich ¢6 gia tri nho hon 35% tong gid tri tai san
cta doanh nghiép gh1 trong béo cdo tai chinh gan
nhit. Truong hop nay, nguoi dai dién cong ty ky
hop dong, _giao dich phai théng bao cho thanh
vién Hoi dong quan tri, Kiém soat vién vé cac déi
tuong c6 lién quan dbi v6i hop déng, giao dich
do va gui kém theo du thao hop déng hodc ndi
dung chil yéu ciia giao dich. Hoi ddng quan tri
quyét dinh viéc chip thuén hop dbng, giao dich
trong thoi han 15 ngéy ké tur ngéy nhan dugc
thong bao; thanh vién Hoi dong quan tri ¢6 lgi ich
lién quan dén «céc bén trong hop ddng, giao dich
khong c6 quyen bidu quyet

b) Pai hdi déng c¢b dong chip thuin hop ddng, giao
dich sau déay:

(i) Hop dong, giao dich khac ngoai hop ddng, giao
dich quy dinh tai khoan diém a khoan 6 Piéu nay;

(ii) Ho‘p déng, giao dich vay, cho vay, ban tai sén co
gid tri 16n hon 10% tong gié tri tai san cua doanh
nghiép ghi trong béo cao tai chinh gén nhat giita
cOng ty va co dong s& hitutr 51% tong sé cd phan
cO quyén bleu quyet tr¢r 1én. hodc nguoi co lién
quan ciia ¢b dong do.

1/




CONG TY CO PHAN XAY DUNG CDC
® Try sé chinh: LK 18 — 24, Galaxy 8, Khu nha ¢ Ngdn 114 Van Phiic, 69 T
Hiru, Plurong Ha Pang. thanh pho Ha NGi, Vigt Nam

W: hitps:/fedexd.com.vn/ | T: (024) 3943 0888 | F: (024) 3943 0888
CONSTRUCTION

84: 07/TTt-HPQT Ha Noi, ngay 11 thing 07 nim 2026

TO TRINH
Viv: Mién nhiém vé bau bo sung thanh vién Hi dong quan tri Cong ty

Kinh giti: Dai hdi dong cb dong Cong ty C6 phin Xiy dyng CDC
- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, duge sira dbi b6 sung
ndam 2025 va cde van ban hirdng dén thi hanh;
- Cén cir Diéu lé ciia Cong ty C6 phdn Xay dung CDC.
- Céin ctr Pon xin tie nhiém thanh vién Hoi dong quadn tri ciia ong Trdn Gia Nguyén Tri
ngay 08 thang 12 nam 2025.

Hoi ddng quan tri (“HPQT”) Céng ty Cé phin Xay dung CDC kinh trinh Dai hdi ddng
cb dong thudng nién nim 2026 (“PHPCP”) thong qua ndi dung mién nhiém thanh vién HDQT
va bau bd sung thanh vién HDQT nhiém ky 2021 — 2026, nhu sau:

1.  Mién nhiém thanh vién HDQT

Ngay 08/12/2025, 6ng Trin Gia Nguyén Tri ¢6 Don xin tir nhiém vj trf thanh vién HDQT
v6i 1§ do cé nhén. Trén co s Pon xin tir nhiém ciia dng Trin Gia Nguyén Tri, dé dam bao viée
mién nhiém thanh vién HPQT theo ding quy dinh cta phap luat, HDQT kinh trinh DPHDCD
thong qua viée mién nhiém chirc vy thanh vién HDQT dbi véi dng Tran Gia Nguyén Tri.

2. Bhu bd sung thanh vién HPQT nhiém ky 2021 - 2026

Dé& dam bao duy tri di s lugng thanh vién HPQT theo co cdu dd duge DHDCD thong
qua, HPQT kinh trinh PHDCP théng qua bau b sung thanh vién HDQT nhiém ky 2021 —
2026, cu thé nhu sau:

2.1.  S& luong biu bd sung: 01 thanh vién HDQT
2.2. Tiéu chuén, diéu kién tng vién thanh vién HPQT Cong ty:

- Ung vién thanh vién HDQT phai dép tmg dugc cac didu kién lam thanh vién HDQT theo
quy dinh tai Luit Doanh nghiép 2020, Luft Chimg khodn nam 2019, Nghi dinh s0
155/2020/ND-CP ban hanh ngay 31/12/2020 ctia Chinh Pht quy dinh chi tiét thi hanh mdt s
didu ctia Luét chimg khoan va Piéu 1§ Cong ty.

- Ung vién tu tmg cir hodie duge dé cir boi ¢b dong/nhém cb dong/dai dién theo ty quyén
ctia cb dong/nhém cb ddng cé quyén dé cir va/hodc tmg vién do HPQT dwong nhiém dé cur
theo quy dinh tai Ludt Doanh nghiép niim 2020 va Diéu 1¢ Cong ty.

2.3. Thong tin lién quan cta cac img vién biu bd sung thanh vién HDQT s& dugc HDQT

tdng hop, cong bd sau khi tdng hop danh séch dé ci, giGi thiéu (mg cit vién hop 1§ va trong thoi

han céng bd theo ding quy dinh ctia php luat va Diéu 1¢ Cong ty.




CONG TY CO PHAN XAY DUNG €CDC :
@ Tri s& chinh: LK 18 — 24, Galaxy 8, Khu nhé & Nadn Ha Van Phie, 69 To
Hitu, Phurimg Ha Déng, thanh phé Ha Noi. Viét Nam

W hitps:/fedexd.com.vn/ | T: (024) 3943 0888 | F: (024) 3943 0888
COMSTRUCTION

Kinh trinh Pai héi ddng cb déng thong qua.
Tran trong./.

Noi nhin:

- Nhu kinh guri;
- HDQT, BKS;
- Luu VT.




CONG TY €O PHAN XAY DUNG CDC

Tru sa chinh: LK 18 — 24, Galaxy 8, Khu nha & Ngfin Ha Van Phie, 69 T6
Hiru, Phudmg Ha Dong, thinh phd Ha Ngi, Viét Nam

W https:/fedexd.comany/ | 'T: (024) 3943 0888 | F: (024) 3943 DRES

eI

COMSTRUCTION

Sé: 08/TTr-HDQT Ha Néi, ngay 11 théng 07 nim 2026

TO TRINH
V/v: Théng qua cdc hop dong, giao dich vai bén cé lién quan

Kinh giri: Dai hji ddng cb dong Cong ty C6 phin Xay dung CDC

- Can ar Ludt Doanh nghiép sa 59/2020/QH1 4 ngay 17/06/2020, dwgc stea doi bo sung
ndm 2025 va ede vin ban hudng dan thi hanh;

- Cin cir Lugi Chieng khodn s6 54/2019/QH14 ngéy 26/11/2019 va cde vin ban hudng
ddn thi hanh;

- Cdn cik vao Diéu Ié ciia Cong ty CO phén Xdy dung CDC;

Pé dam bao tufin thi cdc quy dinh phap luat vé doanh nghiép, chitng khodn khi thuc

hién cdc giao dich c¢é tinh chét thudmg xuyén, lién tuc véi cace bén lién quan, Héi ddng quan tri
Cong ty kinh trinh Pai hoi ddng ¢b dong thong qua céc hop ddng, giao dich véi ngudi ¢6 lién

quan cta Cong ty Cb phin Xéy dung CDC, cu thé nhu sau:
1. Noi dung hop déng, giao dich

STT | Tén donvi Mobi quan hé | Ndi dung chinh Gia tri
v6i CDC hop dong/
giao dich
| | Congty Cé phin | Ngudi c6 lién | Thi cong, cung | Tir 35% tong gid tri tai sin
CDC Co dién quan cia ngudi | tng vét tu, nhén | tré lén duoc ghi trong bao
ndi bg CDC cong cdo tai chinh gan nhét cia
cong ty
, | Congty Cophan | Cong ty SIL | Thi cong, cung | Tir35% tbng gid tri tai san
SIL LEASING | LEASING  la | ang vét ti, nhan | tré 1én duge ghi trong bao
cong ty lién két | cong céo tai chinh gin nhét cha
cua CDC cong ty
3 Ct’zng ty Cﬁ pl}ﬁn Nguoi 'cé lié‘l'-l Thi cbng, cung T1Er 3?% tong gi?& tri tai san
DPau tr Bat dng | quan cia nguoi (mg vt tu, nhn tro lerf duoc gh: tron;g bdo
san CDC noi bo CDC cong cao tai chinh gan nhat cta
cong ty
2 Thai gian 4p dung: ap dung cho céc hop ddng, giao dich phét sinh trong giai doan nim

2026 va cc nam tiép theo hodic dén khi c6 didu chinh, thay dbi khdc.

Giao Hoi déng quan tri theo ddi, chi dao vige thuc hign cac hop déng, giao dich dam
bdo viée thuc hién tudn thi quy dinh cta Cong ty, quy dinh phép luit hién hanh c6 lién quan va
phu hop véi thong 1€ thi trudng.

3.

Kinh trinh Dai héi ddng c¢d dong thong qua.

Tran trong./.

Nei nhdn:

- Nhie feinh guri;
- HDOQT, BKS;
- Luu VT.

CHAT LUONG
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