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S .-.’m.fEUZGH\JQ-HDQTIHﬁLCOI\*I I Nei, ngay ﬁﬁfhfiﬁgﬂ.ﬂf ndim 2026

NGHI QUYET
Viv: Thiing qua tai li¢u hop
Bai hii ddng cb ddng thwdng nién nim 2026

HOI PONG QUAN TRI CONG TY CP HALCOM VIET NAM

- Cen eir Ludit doanly nghicp so 392020001114 va ede nghi dinh, thong tie lién quan;

- i ere Laecit elnenige oo s 347201 WONTA v ede ughi dinly, thdag (e tiéa guan;

- Can eir Bicu 1 Cong ty CP Halcom Viet Neom (“Cong tv");

- Cén efr Nehi quvet HPOT s0 092026/ NO-HDOT/HALCOM ngay 28./05/2026 vé viée
thong que ehirong trinh hop Dai hoi dong ¢d ding thiedng nién ndm 2026;

- O e Bicn b Bogr 1 fﬂlf_)?".w'f ;i(."sf’}{.i'j'r’ifﬁﬂuffﬂ{}ﬂ]'f/f LCOM ngay (5./06/2026;

QUYET NGHI:

Diéu 1, Théng qua cic ndi dung, tai lidu hop vaxin y kién Pai hoi dong co déng thudng nién

niim 2026 bao gom:

- Bio cdo hoat dong coa HOi dong quan (ri (HDQT) ndim 2025 vi phuong hudng hoat dong
ndm 2026,

- Bio edo két qua hoat déng cia Ban kiém sodt ndm 2025;

- T trinh théng qua Bio ¢do 1ai chinh nam 2025 di duoe kidém todn v viée phin phéi lui
nhudin ndm 2025;

- Td trinh thong qua ké hoach sin xudt kinh doanh va dir kién ké hoach chia loi nhudin nfim
2026;

- T'éy trinh théng qua viée lua chon don vi kiem toan Béo cdo tai chinh nam 2026:

= Ty trinh théng qua viée chi tra thi Lo Hoi dong quan tri va Ban kiém sodl nim 2026;

= For trinh thong qua viée biu Ban kiém sodl nhiém ky 2026-2031;

- Tirtrinh thong qua cac ndi dung uy quyén cho T1ai clf‘mg quan tri;

~ Cde ndi dung duoe kién nghi dua vio néi dung hop theo Biéu & va quy dinh phap ludt
(néu ¢o).
Chi tiét ngi dimg ede Beo edo va T trinh dwac dinh kém Nehj guyét nay.

Piéu 2. Thong qua du thao Nghi quyét Dai hoi dong ¢ déng thudng nién nim 2026 (heo noi

dung dinh kém.

Bitu 3. Giao cho Chu tich Hoi dong quan tri kv, ban hinh cie bio cdo, 1 trinh ciua HBO'T'.

cde mau biéu, tai lidu hop Dai hai dong ¢6 dang thudng nién nam 2026 va chi dao vice cong b

théng tin theo quy dinh.
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Picu 4. Thi hanh
Nghi quyét ¢ hicu lue ké tir ngay ky. Cic thanh vién HBQ'T. Ban diéu hanh va cic phong/an,
b phan liégn quan chiu trich nhi¢m thi hinh Nehi quyét nay.
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Noi nhiin:

- Niur Eién 4;
-CBIT:

- Ban kiem sodi;
- Lirn TP,
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~ BAOCAO
HOAT DONG CUA 1HOI DONG QUAN TRI NAM 2025
VA PHUONG HUONG HOAT BONG NAM 2026

Kinh giti: DAL HOI DONG CO DONG TIIUONG NILN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM

1161 déng quan wi (IIPQT) kinh rinh Pai hai (Iéng ¢6 dong Cong ty CP Halcom Viél
Nam Béo céo hoat déng cua LIDOT trong nim tai chinh 2025 (1 ngay 1/4/2025 dén hét
ngay 31/12/2025) vi phuong hidng hogt déng nam 2026, cu thé nhu sau:
.  KET QUA IIOAT DONG CUA IIOI PONG QUAN TRI NAM 2025
1.  Cic thanh vién 11DQT

HBPOT duy tri co céu 03 thanh vién bao gom:

Ong Nguyen Quang Hudn - - Chu tich HPROQT
Ong Nguyén Viét Diing - Phé Cha tich HDOQ'T
Ong Nguyén Viin Lam . Thanh vién HRQT dae lap
(11ét ihiém Ky ngay 12/009/2025)
Ong Doan Ning Lién - Thinh vién HRQT doce lap

{(Dirgre Bt vio HBOT tir npdy 12/09/2023)

HDQT di tich cwe trién khal, chi dao. giam st diéu hénh cic hoat dong cua Cong
ty theo dimg quy dinh phap ludt va Dicu [¢ to chire va hoat déng ctia Cong ty.

2, Ciing tie quiin tri

3 Trong nim 2025, HPQT da thye hién quyél Liét vai trd gidm sat, c!ﬁng hanh eing
Ran Bicu hianh va cde don vi tre thude nham dam bao moi hoat déng san xudt kinh
doanh tudn thi nghiém tie quy dinh phap ludt va bam sat muc tigu theo Nghi quyét
PHBCH. HDQ'T da ban hanh hé thr’rmg cac Nghi qu}-'éL Qu}'ét dinh quan trong ve
tai cliu triic von, chuyén nhugmg von gop va kién toan bé may td chire phit hop v
linh hinh phat (ricén thre 16 I-)fmg thai, edng tac quan tri ndi b durge cing ¢ thong
qua viée hoim thién hé thing quy ché. thanh 1ap Van phong dai dién va thue hién
viée mien nhiém, bd sung cae nhin sie edp cao, dam bao nén tang quan trj edng ty
vimg manh vi éu gua.

- Chi tich HPQT da (hye hién 16t vai trd diéu phdi thong qua viée chu tri cde cude
hop dinh ky va djt xudt coa HPQT. dfmg thai duy tri cae budi lam viée giao ban
v Ban Pidu hanh ciing ldinh dao cic don vi thanh vién. Phuong thire nay gitp
ITDQT séiu sl vai tinh hinh thue t&, dia ra cae chi dao chién luge kip thoi va thao
0 hiu qud cac nit (it trong hoat déng san xuat kinh doanh.
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HBOT ludn khu_wjn khich va duy 11 cor chié déi o duuhiéu, tao mai trudmg thudn
loi dé cin b nhan vién cic cip chi dong dong gop ¥ kicn, sang kién vao sur phat
trién chung ctia Cong ty.

Thong qua Ban Liém chinh va Ban Kiém sodl, TTHOQT dd chi dao 16 chire cde dot
kiém tra, giam sdt chuyén dé vé vide (dn thu quy trinh, quy ché noi bo nhiim danh
gid, nhin dién som cie rai ro vin hanh, Iiép thu phan héii tir tflp quan ly dé kip thii
diéu chinh, cip nhat comg 1Ee quan .

Thanh vién IIDOT ddc lap da phat huy cao vai (rd phan bién khach quan, giam sat
chat ché cac quyét dinh chién Iuoe va hoat domg digu hamh nhim bao dam 61 da loi
fch et Cong ty v co dong, giam (hiéu ¢ic nguy co xung dot loi ich, Chi tiél ddnh
gia duoc thé hién tai Bao cho cta cic Thinh vién IIDQT die lap dinh kém.

Cdng tic cin bo

[IDQT da thue hién phin eong nhiém vy 19 rang cho timg thinh vién, déng thoi
thiréng xuyén giam sat, danh gia higu qua ning lee thye thi. Cong tac quy hoach va
phat trién doi ngli nhin sy cap cao duoc trién khai manh mé theo dinh huéng tre
hoa, co chuyén mon cao. D1 ngii ndy duoe 161 luyén dya trén cde gid tri nén tang
et 1di cua Cang ty: ‘Triét Iy kinh doanh, vin héa doanh nghigp va Chuong trinh tuan
thit doanh nghiép (CCP), nhim dap (g cac tiéu chuin quan trj va thich tmg vai thi
tridmg ngay cang khit khe.

HBPOQ'T da dinh lnedng chién lwoe nhan su dai han, tip trung vao viée diao tao va xdy
dung lye lugng nhan sy ké cin nham thich tmg linh hoat véi mue tiéu kinh doanh
trong ling giai doan. Cong tic die tao ndi bd duge dﬁ}r manh, dic biét a ning cao
ming lue quan tri, k§ niing Eip va giam sal thue nén ké hoach cho doi ngu cin b
chi chdl ciing toan thé nhin vién.

HPQT da chi dao Ban Pidu hanh phdi hop chit ché vai chuyén gia dé xdy dung ban
dd chién lugc. (lﬁng thavi tip trung vao vice kicn todn, chudn hoa co ciu td chire b
may, 161 wu héa chire niing nhiém vy cta cde phong ban, ¢dp nhét hé thing quy trinh
ndi b va hoan thién co ché danh gid hiéu qua edng vice mot cach khoa hoe, minh
hach.

Cong tic chi dao, dinh hwdéng trong sin xuit kinh doanh va diu tw cic D din

Cong tic chi dao va dinh hémg daun tir vao eac du an phét teién xanh, bén viing 1a
chién luge nhit quin cua Cong ty, Dinh th‘mg m:. ngay cang kh;mg dinh tinh dimg
din v liromg, thich nmnll mé vai xu thé pIHL trién hién nay. Bén canh do, cie md
hinh kinh 1€ s6, kinh 1& tuéin hoan va kinh & xanh ciing duge HPQT chi dong nghién
¢iru 8 tich hop vao 10 trinh phat (rién cia Cong Ly.

Nim biil kip thin cic co hdi thi truong, HROQT da chi dgo Ban Piéu himh tp trung
nguon lye khai thic cie dur dn ning lrong 147 o va ning lugng sach trong diém
(bao pém dién gid, dién mit tod, dién ric, dién sinh khoi, (thiy dién va hé thong luu
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trit ndng lwgmg). Dong thed, HDQ'T efing dinh larémg ma rong nghién et diu tur hy
l::mg ¢ty chon lge trong cde linh vire bl dung san, cum cong nghiép va khai thac
khodng san nhiim da dang hoa ngudn thu va 16i wu hda higu quia st dung (i san.
Tromg nam 2025, HROQT da dinh hudmg Gip trung L|'Ii dgo nhirng nd1 dung sau:

4.1, Pbi voi cdie Nhi may/ D din dang viin hianh, trién khai:

- Tié]} tue (G comg e vim hanh Nha may dién gio Phuong Mai 3 tai tinh Gia Lai

vilt Nha may nude Thudan Thanh tai tinh Ric Ninh (giai doan 1), nhiim néing cao higu
qua hoat déng, bao dam vin hinh an todn, 6n dinh v t61 wu higu qua khai thac cdc
dur an;
Iloan thanh cong tde ddu tr xdy dung vi dua Nha méy nude Nhon 161, tinh Gia Lai
(giai doan 1. cong sudt 10.000 m¥ngay dém) vio viin hinh thuong mai, gép phfin
o nguﬁn doanh thu én dinh va gia tang hi¢u qua hoat déng cua Cong ty trong linh
vire ha tang cip mrde;

- Tap trang hodan thién cac thu e phap ly cua giai doan 2, dong thoi chudn bi cdc
diéu kién cdn thiét dé trién khai thi cong du dn ndng céng suit Nha méy nudc Thudn
Thanh 1&n 12,000 m*¥ngay dém. dap tmg nhu cau sir dung nude ngay cang gia ting
tai khu vue:

- Day manh céng tac trién khai, phin tich hé so phap Iy du 4n Resort Phirong Mai 3
trén phfin dién tich dat hién cé, pht hop vai chu truong diéu chinh quy hoach chung
cta Khu kinh té Nhon HBi. tao co s6 trién khai déu tur va khai thac hiéu qua quy dat
cuia chr dn.

\
f‘

- Tiép tue thie diy cac thii tue phap Iy lién quan dén quy hoach chung, chi tiét dé
trién khai phéan tach dién tich eua hé so phap Iy Dy an Resort Phuong Mai 3 trén
phf’m dién tich dét da duoc phé duyét quy hoach chung hién ¢é. dang duoe viin hanh
béi Cong ty C6 phan Phong dién mién Trung.

4.2. Phdt trién edc D dn méi:

- Tap trung dﬁy manh cong tic lip hé sor nghién ctru tién kha thi, kha thi vi cée thi
tuc phap ly ddi voi cae dur an dién réc tai [Td Noi, Da Ning va mot ) dia phuronyg
khic. Pay la cac du an trong diém. mang tinh cap bach trong cong tic xir Iy méi
trieerng, ding théi gop phan bé sung ngudn ning hrong cho quéce gia va dang nhan
duge sy quan tim, chi dgo etia Chinh phii. Céng ty da nghién ciru va hién dang trién
khai ngp ho so dé xudt diu tr cde du an theo mé hinh cong nghé két hop gitra hai
cong nghé tién tién dén tir Dire va Phan Lan. Giai phéap cong nghé nay duge danh
gid phi hop vén diic tinh rde thai sinh hoat tar Viét Nam, bao dam hidu qua trong xir
1y chét thai, 16i tu kha niing thu hoi ndng liegng va dap (g cac yéu cau nghiém ngat
vé bio vé méi fruimg.
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Vé linh vue dién gio: Cong ty liép (yc nghién ciru cor ché, chinh sdch, quy. hoach vi
cic quy dinh phap ly lién quan, dung thii lim viée v cie t|:ll e, nha déu tu liém
ning nhim phit trién cac du an dién gio (rén biy vi dién gio gin hiv, Cy thé;

I D6i vai dién 1_)10 gin bée Cong ty !’jﬂt'l}:, xtic lién f.:ung tie M&A mol s6 dur dn
tai khu vire Cén The va Bac Ligu voi (0ng cong sudl du kién khodng 150 MW

+ DI voi dién gio trén bae Céng ty dang trién khai dé xudt diu tr dy 4n dién
gio edng sudat 100 MW tai thanh phé Cin Tho. Dy dn da duoc cip nhit trong
Quy heach dién VIII va K& hoach thire hign Quy hoach dién VIII cip quéc
gia. Péng thai, Cang ty ciing dang nghién ciru, tiép cdn co hdi M&A mot sd
du én tgi khu ve Dak Lak va Gia Lai:
Ve linh vire :Iurn midl troi: Cong ty d-m{_, trién khai dé& xuat dau tr dur an dién mat
trén cong sudl S0 MW tai thanh phd Can The. Dy 4n da dmm: cap nhit trong Quy
hoach dién VIII va K& hoach thue hién Quy hoach dién VI cip qube gia; hién Céng
ty tiép tuc hodn (hién cic hé sor v thit tee phép 1y lign quan dé trién khai dau tu.
Bén canh dé, Cong ty ciing dang nghién ciru, Hép ¢in va xae tién M&A mot s6 du
an tai cac dia phuong nha Gia Lai, Ninh Thudn, Quang Tri...;
Dinh hudng dén niim 2030, Céng ty phan déu phat trién tong cong suat cac du an
dién gio va dién mal rdi dat (ir 400 MW dén 600 MW, timg bude mé réng quy mod
hoat dong trong Iinh vie ning lugmg G tao:
'Tiép tuc nghién elru, ddnh gid tinh kha thi cta mét sé duw an thay dién nhdm mé réng
hé sinh thai néing lrong cia Cang ty. Hién Cang ty dang trao d6i, dam phan véi cac
ddi tée lién quan ddi vai mot s du an tai khu vire Tay Nguyén va Da Ning:
Tiép ¢in, nghién ciru v chuan bi xie tién dau to mot s6 dir an cép nude sach tai khu
vy ede linh phia Béc;
Nhin chuyén nhirgng phén vin gop tai Cong ty C6 phan Khodng san Sao Phuong
Biic dé rién khai diu (e thyee hién du an khai thae khodng san tai tinh Lai Chéiu, du
an hién da duge chip thuin chi truong diu tir dong theri chip thuan nha dau tu;
Tang cudng méing lue quan tri va ma rdng déi ngl can bd quan Ly, chuyén gia trong
cac 1111I1 vure ning lwgmg sach, nude sach, bat dang san, khoang san... nham dép (mg
yéu cau phét trién trong giai doan (Gi:
I-)ﬁ}-' manh tim kiém va hop tdc voi cic ddi e chién luoe trong v ngodi murde co
tiém lue tai chinh, kinh nghigm viin himh vi cong nghé hién dai trong ede linh vue
hoat déng cua Cong ty:
Tiép tue ddy manh cong 1d¢ xie lién diu o rong linh vie thuong mai va khoang
san nham da dang hda hoat dong san xudit kinh doanh va tao déng hoe tang trwrong
trong thoi gian 161,

HaL COM VIETMAM
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4.3. V& linh vue tw viin

IIDQT van xde dinh fr véin 14 thé manh ¢dt 167 dé ting cudng hop tae quoc 1€, khing
dinh thwong hiéu HALCOM, md rgng (hi trudng va ning cao trinh dd chuyén mén
cho ddi ngii. Péy 14 nén ling virng chic dé hd trg va trién khai hitu qua cde hoat
dong déu ti ciia Cong Ly,

Trong nim 2025, Cong Ly vin tiép tue (rién khai mét s g6i thiu tr véin trong nude
va thi trirdme Lao. Trong giai domn tiép theo, ITPQT dinh hurdmg ban diéu hinh tap
trung tham gia diu théu cac dy dn qudc 1€ va ndi dia phi hop va trién khai cic 261
{héu tur véin tai cac du an do Cong ty déu tu, ddng thii tao co ché hip din dé thu hat
cie chuyén gia hang déu tham oia vio cic linh vie hoat déng cta Cong ty.

Két qui giim st doi voi Ban Diéu 1anh (Ban Tong gidm dic)

Trong, sudt nam tai chinh 2025, IIDOT da thue hién chire ning gidm sit mol cich
chat ché. hé thﬁng VA xuyén sudt ddi vai Ban Diéu hanh trong vige trién khai céc
Nghi qu}rét._ Quyét dinh coa DITDCD va ITROQT. Moi ké hoach himh dong, muc tiéu
dinh Invémg chién lroc lén déu duoc Ban Diéu hanh cu thé hés bing cic phuromyg dn
chi dao chi tiét Kuﬁng tirng phong ban, don vi thanh vién. Qui trinh thye thi dam
bao tinh fhfmg nhat, dél]f_l_ bé. tudn thu Diéu 1é Cong ty, che quy ché ndi bd va hé
(hing phép ludt hién hanh,

HPOT ghi nhin, hiéu dirong va danh gia cao nang lue quan tri, trinh dd chuyén mén
chuyén siiu eiing nhu phiim chat dao dire nghé nghiép cta cae thanh vién Ban Diéu
hanh. Céce thianh vién Ban diéu hanh da the hién t6t trach nhiém vai cdc mang céng
vige duge HPQT phén cong, ty quyén, gitt vimg sur on dinh ¢tia b may va nhén si
edi 1o,

Ban Diéu hanh di nghiém (Ge phiin tich, tiép thu nhitng eanh bo vi nhén thire siu
siic nhimg kho khiin, thich thie ndi tai va khich quan ton tai. Tir da, trong niam
2025, Ban Piéu hanh di ¢é hianh déng qu}{:l lict, chu dgng va linh hoat tmg pho v
bién déng thi trudmg. Bang viée vin dung sing lao, két hop hin hoa gitra cic nguén
lre tai chinh, cong nphé va ngufm nhén Iye chit liromygz, Ban Piéy hanh da bién (hich
thire thanh co héi, dem lai higu qua cao nhéit cho hoal ddng san xudit kinh doanh clia
Cong ty.

Két qua kinh doanh nim 2025

Nam tai chinh 2025 (theo nién d6 chuyén tiép bao gom 09 thing), IIPOQT v Ban
Diéu hanh da kién dinh thue hién chién lroe dich chuyén co ciu va tp trung 15 da
nguf"m lue (nhan lue, tai luc, vat hue) vao danh muc du an ¢t 161 dai han bao gom:
nang luong tai tao, mrde sach, bt déng san khu cong nghiép va khodng san. Pic
thit ena cae dur An ha ting v edng nghiép quy mo 1én ndy 14 doi hoi von du tr ban
dhu Ep trung vit co chu ky tgo doanh thu/lgn nhudn dai han. Do do, két qua tai chinh
nam 2025 phan dnh ding giai doan tich liy va dau tu nén tang ciia Cong ty,

Céc chi tieu kinh doanh chinh dat duge trong ndm 2025 hop nhét nhu saw:

W2\
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PYT: VND

TL Chi ticu Hop nhit
I Doanh thu ban hang & Cung ciip dich vu 421.236.018.804
11| Gid vin hang bian 303.199.178.782
I | Lyinhugn gdp 118.036.840.082
Doanh thu hoat ddng i chinh 356.291.939
Chi phi tai chinh 93.296.710.0068
_ Chi phi léi vay 25.647.574.281
Lai (16) Cty con, lién kéi (10.723.315.723)
Chi phi quan ly dcr:-l.r;l.] nghiép 68.165.537.444
1V | Loi nhudin thuiin tir HDSXKD (53.592.431.214)
Lot nhudn khac : (1.952.734.251)
V | Loi nhuiin trudge th ué [55.545.165.465].
VI | Loi nhudin sau thué (74.268.081.866)
I Lori nhudn sau thué cia cong Ly me (40.666.447.883)
2 I.oi nhudn sau thué cia co6 déng khong kiém sodt (33.601.633.953)
7. Mt s6 kit qua cong tae ciia HDQ'T nim 2025

Niam 2025, trong hdi canh nén kinh té déi mit véi nhiéu bién déng va thach thirc
phire tap tir thi trrdmg toan cau, anh huong truc tiép dén hoat ddng cia cong dong
doanh nghiép, HPQT da phét huy cao dé tinh than trach nhiém, nd lyc hinh déng
vi loi ich (81 wu elia Cong ty va Quy ¢d dang. Théng qua viée dinh huémg chién lwoc
mang tinh thue Gén cao, hnh hoat cing sw phdi hop chit ché, quyét ligt véi Ban
Diéu hinh, HPQT di gop phin quan trong vao viée hoan thanh cac muc tidu san
xudit kinh doanh trong véu dé dé ra.

Cdc két qua hoat dong trong tim cia HRQ'T trong ndm qua bao gém:

Té chire thinh ¢ong Pai hoi dong cd dong thuemg nién 2025 vao thang 9/2025;
Diéu chinh, 161 vu hoa, gon nhe co chu 16 chire bd may. nham néng cao hiéu sudt
khai thie ngudn lye, dap (me linh hoat ¢ic yéu ciu san xuat kinh doanh.

Quyét nghi kip thoi cac phuong dn gép von dau tu, huy déng vén theo ding thim
quyén duoe PHPCH phé duyét/ty quyén: trye tiép tham gia lam viée véi cic 6
chire tai chinh trong vi ngodi nudge nhim dam bao ngudn von t6i tu cho cong tac
phit trién vi (rién khai Dir an.
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Clui dong chi dao. hé trgr Ban Dicu hanh trong vige chuan hoa quy trinh, quy ché

nHi bg: thue day cac hoat dong chuyén mon vé Marketing, phit tién thuong

hicw'hinh anh Haleom va chién luge phat trién nguon nhan lue bén vimg,

A a - F =2 e . ' . L= . . 4 a 4

I'Ang cudmg cong tac kiém tra, giam sat dinh ki doi véi cac Cong Ly con, Cong ty

lién két thong qua Newdi dai dién phin von gop; bdo todan va phat rién von cia
Y o - sl i o d . e &

Halcom, dang thai dua ra ede dicu chinh chién luge kip thei.

Chi dao ra soat va ticp e thue hién nghiém e Chuong trinh Tuan tha Doanh

nghiép theo cam ket voi Nedn hang Thé gioi (World Bank). khang dinh va duy tri

nguyén tic liém chinh trong moi hoat déng kinh doanh.

Minh bach thong tin: Ciac giao dich gitta thanh vién HDQ'L, ngueesi co lién quan vibi
Cong ty va cae don vi thanh vién duge thie hién ding quy dinh va cong bé thong
tin minh bach. chi tiét tai Bao cdo Quan tri va Bao céo Thwong nién nadm 2025.
Nhur vy, mac di con mot 6 chi tiéu chua dat tron ven nhu k¥ vong cua Quy )
dong va tip thé CBNV trong bdi canh thi trudmg khong thuan loi. song HBQT da
corbam hoan thanh ¢de nhiém vy trong yéu do PHPCH giao plm khiic pimL kip tha
nhitng rin vo, cinh bao W cie co quan chuyén mon, gitr viing nén tang 6n dinh cho
str phél trién cia Cong ty.

Cice cude hop eina HhQT

S cude hop HROT trong ndm G chinh 2025 (1ir ngay 1/4/2025 dén hél ngay
31/1272025):

Stt Thanh vién ITDOQT S4 budi hop ITRQT Ty 1& tham du hop
1 (A}ng Nguyén Cuang Huan 14 100%
? Ong Nguyén Viél Ding 14 L0
_3 (g Nguyén Vin Lam 9 - 100%
4 | ©Ong Doan Néng Lién 15 100%

MNo61 dung va két qua cac cude hop:

HALCOM VIETHAM

Sb Nehi quyél Mgy Mot dung Ty 1€ thong qua
Nghi quyét HRQT vé vige
07/2025/NQ- fiéu chinh so do 16 chire
7 Q 01/04/2005 ui:u chinh so 4o 16 Li'l:.iL 100%
HDQT/ILALCOM Cong ly CP THALCOM Vigl
Nam
08/2025/NQ)- shi quvé T vé via
NQ 08/0472025 | Nehi quyet [IDQT vé vice 100%
HDQT/MIALCOM | micn nhicm Giam doe tai
7
@ 9™ Floor, Hoa Binh Towaer, .[

Mo 106 Hoang Quoc Viet Str., Hanoi, Vieleam.
&y Tel: +84 [24) 3L62 47049
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B cin’nli v bo nhiém Pho
Tong Giam dde
09/2025/NQ- | Nghi []l?fél IHH_}QTffE viétj*
3 ) O8/04/2025 | thanh lap van phong dai 100%
HDOQT/HALCOM .. S A it
dién tai tinh Hiju Giang,
10/2025/NO- N%h! (uyel .HHQT w:l .w::n:
4 10/04/2025 | théng qua giao dich vai cae 100%
HBOQT/HATCOM A
bén lién guan
| 1/2025/NO- N;Lgh} ‘]Elfrﬂl HBQ;F Vi x;u;n:
5 _ 21/04/2025 | bé nhiem  Quyeén Tong 100%
HROT/HALCOM S
Giam doc
12/2025/NO- ) ] N:gh[ i.:!l_ljr’i:ll‘ Hﬂ{i}_T v:;: VIEL
6 _ 22/03/2025 | gop von thimh Kip cong Ly 100%
HIDOTTIALCOM
con
Nghi quyét HDQT vé viée
diéu chinh tién dd dy an
13/2025/N()- , i 35 r ¢One i
] 3/20) Q | U6/06/2025 d 1:1 llr;\ iy d'i-.mb Lﬂ!"ij.: trinh L00%
HDOQT/HALCOM II¢ théng cip nuwde Khu
kinh t& Nhon 1181, tinh Binh
| Dinh
Nghi quyél TIDOT vé viée
SJI" W . ‘_.- Ww !'.E a = WO T
g 14/2025/MN0) L0/06/2025 Em. lliji'ftlhﬁll rian Eu LlﬂllTL 100%
HPQT/HALCOM Dai héi dong cd dong
thudng nién ndm 2025
Nghi t|lryét IIDQT vé viée
cam két dam bao thu xép
g 15/2025/N(Q)- 26/06/2025 n1gﬂuﬁn von :?Eln IJt_r.én {;:um 100%
IMQT/HALCOM Cong  nghiép Vi Binh,
huyén Vi Thiy. tinh Hau
(rang B
MNghi quyét 1IDOQT vé viée
cam két dam bao thu xép
(0 16/2025/N()- 26/06/2025 n‘gﬂufin wszhr:- ]_)vl_r an C._lim 100%
IIDQTTIALCOM Cong nghiép Vinh Vién,
huyén Long M, tinh Hiu
Cilang
8
HALCOM VIETRAM
@ 9" Flogr, Hoa Binh Tower, .
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Nghi qu}-'ét [IDQT vé viée
5 ! i nhia dn T
1 1772025/MN0) 01/7/2025 “1!?” nim_:nr Qﬁu:, L.!:II\ Imlg: 0%
HPOQT/HALCOM Gidim dde va bd nhigm Pho
Tong Gidm doc
Nghi quyét HDQT vé vide
II" 5 5 X Y v g ‘.‘,
is 13/2025/N0Q) 01/7/2025 h{; nl”,‘im Pi'tl.-'}r Iong} (”,r"‘]? [0
PQT/HATL.COM e kiém (nam dbe Tai
chinh
Nghi quyét IIDQT vé viée
5 1 3 - : =
13 191“2?2 /NQ . O/772025 | micén nhiém va bo nhiém 100%
HERILAHALEOM Gidam dée liém chinh
Nghi quyét HDOQT vé viée
5 il A T 7 & an 3 &
4 20/2025/NQ 221712025 mﬂ chire Di'“ Ing_f{t‘mg co %
IDQT/HALCOM tdimg  thudmg  mén ndm |
2025
Nghi quyét HDQT vé vige
15 2”2[]” INQ. . 22/772025 | thong qua K& hogch san 100%
ERACER ARSI xuit kinh doanh niam 2025
Nehi quyét [IDQT vé viée
- 2272025/N0Q 15/8/2025 clglmngﬂ. tr ijﬂ'l IIQPLUE:H l.1f_:r| 100%
HPQT/HATL.COM dong ¢d ding thudmg micn
nam 2025
Nehi quyét ITPQT vé viée
5 I E 5 L Al i L i
17 23/2025/NQ 2 1/8/2025 thf?nglqm tiu .h:_m hop Pji 100%
HPOQT/HALCOM hdi dong b dong thuomg
o micén ndam 2023
Muhi t|uyéf HPQT veé vide
b6 nhiém ngudi dai dién
25 - B e P
I8 PA INQ1 08/9/2025 | quan ly von tai Cong ty Co 100%
IIDQT/HALCOM phfm Pién  mdt i
HAI {‘(}M Hiu Crnang
Mghi quyét 1IDOT vé viée
9 24/2025/MNQ- 12/9/2005 tm:g von I::?.I fi?nngty lN{ll-I 100%
IDOQT/HALCOM Dau tw va Ung dung cong
nghé Mai trudimg micn Bic
9

HALCOM VIETHARM
@ 9" Flooer, Hoa Binh Tower,
Mo 106 Hoang Quoc Viet Str., Hanoi, Victnam,
&) Tel t84 (246) 3562 4709

i halconyn




| HALcom

Nghi quyét [IDQT vé viée
béu Chu tich HDQT va Pho
Chu tich HRQT Cong ty
CP HALCOM Viét Nam/

Nghi quyét IIDQT thing
qua tha lao 11561 déng quan
tri

100%

10054

Nghi quyét [TPQT vé viée
chuyén nhwong mal |:n!1f|n
von gop Céng ty TNIII
Pau tr va Ung dyng Cong
nghé Mo (rudmg mién Riic

Nghi quyét HDQT vé viéc
théng qua dom vi kiém toan
Bio cao @i chinh nidm 2025

Nghi quyét HDQ1 vé viée
di¢u chinh phwong an gop
vin cia Cong ty TNHH
Dau tr vt Ung dung Cong
nehé Mai trirdng mién Riic
vio Céng ty TNIL Déu tir
Xiy dung va Phat trién
Cong nghe¢ An Thuan Phal

HALCOM VIETHAM
@ 9% Floor, Hoa Binh Tower,
Mo, 106 Heang Quoc Yiot Str., Hanof, Viel nam.
. Tel +84 (24) 3062 4709

Nghi quyét [IDQT vé viéc
mién nhiém va b6 nhiém
K& todn trudng B

100%

100%

100%

100%

A

%)
=]

Nghi quyét IPQT vé viéc
thong qua cic giao dich
giam von  va  chuyén
nhugng vin 2op. co phﬁl‘s
L Cang ty con va Cong ty
lién kél

20 Emﬂwm“_ 15/9/2025
HDQT/HALCOM
21 EWEHES_INQ' 16/9/2025
HDOI/IIALCOM
AR . "
55 [26/2025/NQ 20/9/2025
HDOQTAIALCOM
g . -
23 ZNAZHNG 0%/10/2025
HPOT/HALCOM
24 ABARING: 23/10/2025
IIDQT/HALCOM
" 7 i
25 2N 14/11/2025
HDOT/HALCOM
3 5
26 A2 27/11/2025
HDOTAALCOM
> Iy
27 30A2023/NQ 2711172025
[IDQT/ITALCOM

Nehi quyét ITDQT vé viée
bé nhiém ngudi dai dién
quan 1y von igi Céng ty
TNIII Dt va Ung dung

& halcomavn
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100%
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28

29

Cong  nghé Mai  trudmg
mién Bic
MNghi quyét [IDOT veé viée

30

31

33

34

HLENG: 28/1 172025 | thong qua céc giao dich vé 100%
HPOQT/HALCOM g g b
Nghi quyét ITPQT vé viée
théng qua viée mua ¢6 phin
32}2(}253{(}1 28/11/2025 | cua Sﬁng ty Cb Ehi’ill 100%
HRQTHALCO Khoiing san Sao Phuong
Biic B
MNghi L]uyél IBQT vé vide
. théng qua két qua piao dich
HA?F}EMSQ- 28/11/2025 | mua ¢6 phan cioa Cong ty 100%
HETHALCOM C6 phin Khoing sin Sao
Phuong Dic
Nghi quyét HDQT vé vige
théng qua Quy ché néi ha
33205 ”Q'1 10/12/2025 | vé viée dai dién quan 1y vén 100%
HRGT AL va quan trj Céng ty con,
Cang ty lién két 3| —
Nehi quyét HROQT vé vide
. théng qua viée mua co phin
M2025NQ 1 10112/2025 | e L‘gng ty CP Dién mit 100%
RBQTHALEOM trai HALCOM  —  1lau
Ciiang, -
Nghi quyét I1IPQT vé
phuong dn vay von, bdo
35/2025/NQ)- L 1/12/2005 lanh. xﬂcx l]hfljl c:-111¥1 Lél lir? 100%
IPQT/HAT.COM dung, thé chap tai san tai
Ngdn hang TMCP Quéan
B
Nghi quyét [IDOQT veé viéce
SHAUZYNL: 25/12/2025 miijgl; tlh:ii’_im Ui;l doe Tai 100%
IIDOQT/ITALCOM chinh

HALCOM VIETHAM
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9,  Chi phi titn lwong, thi lao HPQ'T va Ban kiém soit
Can eir ndi dung phé duyétl coa PHBOD Lai cude hop DHDCD thudng nién ndm
2025, HDOQT bao cao DIIBCH ve viec ¢hi tra thi lao etia HPOQ'T va Ban kictm soat
cu thé nhur sau:

- D todn tong mure tién lrong v thi lao cho Chu tich HPOQT, thanh vién HROQT va
Ban kiém sodt nam 2025 toi da khong qua Sty dfm,t_e,.
- S6 tién thue té chi tra nam 2025 i
+ 1DQT: 1.885.344.316 ding
+  Ban Kiém sodt; 150,039,998 ddng
10. Cic ndi dung di duge thing qua tgi cic Nghi quyét Pai hoi dong e6 dong
thwing nién nim 2025 mi chwa duge thye hicén

- Nam tai chinh 2025, [IDQT va Ban Diéu hinh & 1dp trung rién khai (If“mg b cie
ndi dung Nehi quyét et Pai hoi ddng C6 dong. DU ddi mit vai bdi eanh thi trudmg,
khéng 6n dinh va nén tai chinh bién déng manh, Cong Ly vin gitr vimg sy on dinh
trong cac hoat dong san xuiit kinh doanh ¢dt 131 va dam biao van hinh hé lhfmg thing
UL Hﬁng sur chung tay nd hre virot bic cua tip thé ¢iin bé nhin vién, cac nhiém vu
trong yéu duge giao cor ban da hoan thanh. Vé két qua kinh doanh. khoan 16 ghi
nhén trén BCTC kiém toan chu }féu phat sinh tir viéc Cong ty thue hién trich lip du
phong giam gid khoan déu tir tai chinh dai han vio cong ty con theo ding ¢dc quy
dinh cia phap ludt ké toan hién hanh.

= Rén canh do, tién dé thue hién mot s6 chi tiéu ké hoach niim 2025 bi chim so véi
k¥ vong ban diu do cic yéu 6 bit kha khang tir méi truémg bén ngoai. Cu thé la
nhitng tac ddng Licu cue cia xung dot dia chinh tri tai Trung Déng dén chudi cung
{mg todn ciu, két hop vai vige thay déi dia gigi va kién toan bd may chinh quyén
dia phuong hai cip tai vimg dir an. PDE khic phue cdc bude cham nay, HDQT da
phdi hop sét suo cing Ban Piéu himh dé diy manh tién dg, quyét tim birt pha trong
nam 2026.

IL KETIOACH HOAT DONG CUA HPQT BEN NAM 2030

. Chién lwye ting quit
Chién luge eta Cong ty 13 Giép tue phat huy loi thé ap dyng Chuong trinh tuan thi
doanh nghiép trong quan 1y. didu hinh vi kinh nghiém hon 25 nam cung cip cic
loai hinh dich vu ti viin cho ede du én phil trien ODA: tich eue, chi dong, ndng cao
ndng lue tai chinh, doi mdi o duy va dp dung nhimmg kién thire, k§ ning khoa hoe
cong nghe trong g cong lrlnh du 4n ma Céng ty dam nhiin v vai tro 1 Chi dau
tur: va cung cip dich vu u vin @& xay dung Halcom trgs thanh mél cong Ly tién phong
trong linh vire phat trién hE-I tdng bén vimg va diu tr ¢dae dy dn phit (rién xanh [:mng
lumm tai tao, dién rac, cup thoat nurée), vurom ra khu vue va duge nhiéu @i lac quoe
(& ton trong va san sang hgp tac.

HALCOM VIETMAM
& 9" Foor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Str., Hanod, Vietnam,
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- Vi diiu tu
Trong linh vue niing lwgng saeh: dén ndm 2030 8 diu (i vio cae du dn Lir 400-
600 MW niing luong sach, trong dd Cong ty nam quyén chi phi (61 thiéu hai dir én
véi cong sudl lr 100 MW tré 18n, vi bo i du nguﬂn vin khoang 1,5 Ly USD dé thue
hién cac dy an.
‘I'rong linh vire eiip nwrde: dén ndm 2030 s& diu tr thém 6i thiéu mdt nha may cp
nude v cong sudt 50 - 100.000m3/npay dém.
Trong linh vye bat déng sin: dén nim 2030 s& hoan thanh hang muc céng trinh
trong diém nhr giao thong, sin vuon, chiéu sdng, khu dich vu tai du an Resort
Phuong Mai 3 voi tong mire dau tir du an khodang 5.000 ty déng.

= Veé tu viin: tang dén doanh thu hang nam dé dén nim 2030 dat doanh thu tw véan it
nhit 100 ty déng/nam, trién khai thém mot sé hgp déng tir vin ODA tai thi troémg
nudic ngodai.

- V& thwong mai: duy tri va thie diy hoat déng kinh doanh thwong mai vét tir nganh
nudie va vat liéu xay dung.

2. K& hoach nim 2026

2.1. Hoat dong kinh doanh
Phét huy nhitng nén tang va thé manh cét 16i sin ¢é, véi tinh than trich nhiém cao
nhit trude Quy co dong, 11DQT dé xuit dinh huéng va ké hoach hoat déng kinh
doanh trong tdm nam 2026 ninr sau:

i) Ké hoach kinh doanh ndm tai chinh 2026:

DVT: Triéu ding

T CHI TIEU HOP NHAT
I Doanh thu ban hing & Cung r:-ip dieh vy 595,390
11 | Gid vén himg bén 528,634
Il | Lyi Elm{in giip 66,756
Doanh thy ti chinh N 86.200
Chi phi tai chinh o 78,518
- Chi gl 16 ey 77008
| - i phi ke _ 1420
Chi phi ban hiang 739
Chi phi quan Iy doanh nghigp 55,121
IV | Loinhuén thuiin tir HRSXKD 18,578 |
Lgri nhudn khac i T -
v Loi nhudn trwde thuc 18578

HALCOM VIETHAM
@ 9% Floor, loa Binh Tower,
Mo 106 Hoang Quac Viet Str., Hanol, Vielnam.
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Cong ly dit ké hoach dal muc tiéu loi nhudn duong rong nidm 2026 dé khae phue
tinh trang 10 |ty ké, dap tmg cac tiéu chi dua ¢6 phicu ra khoi dién cinh bio cia
HOSE. Song song do, Cong Ly s& trién khai cac gidi phap xr 1y dit diém cac hou y
ngoai trir cia kiém todn tai Bao cdo tai chinh nam 20235,

Thite diy cac dy dn diu tu:

Dir éin Hé lhfmg ::f:p nude Nhon Hoi da hoan thanh déu tu giai doan I véi cong suit
10,000 m¥/ngay dém vi hién dang vin hinh 6n dinh, gop phin lao ngudn doanh thu
vi dong tién cho Caong ty. Trong thai gian (6, Cong Ly dy kién xdy dung ké hoach
diu o mé rong, nang cong :s_ufil dur dn 18n 20,000 m¥mghy dém d@ trién khai trong
niim 2027 nhiim dap g nhu clu sir dung nude tai khu vue;

F)e"iy nhanh ién di hoan thién cie tha (e phép 1y lién quan dén viée nfing ¢ong sudt
Nhi may nuréie Thugn Thanh 1én 12.000 m*/mgiy dém, dong thdi nghién ciu img
dymg cde cong nghé mdi trong xtt 1y nurde nhiim néng cao higu qua vian hanh, t6i wu
¢hi phi vi bao dam chit Iromg nurdic cap;

Tip trung hoan thién cae th tue phap 1y dbi véi cac di dn mue tidu, tao co sé trién
khai déu tr va chudin bi khai cong xdy dung tai cae dia phuong nhu Can The, Quéang
Tri, Quang Binh, Gia Lai, Khanh Hoa, Ha N6i va mol 56 tinh, thanh khac;

Bii vai cac du an khu cong nghiép va cum cong nghiép tai Cin Tho va Théi Nguyén,
Cong 1y dur kién hodn (4t cde (hi tue phap 13 cin thiél va timg bude trién khai cong
tac déiu i xiy dyng trong ndm 2026;

Tiép (e hoan thién cic tha e phap ly ve diu tr dbi voi Dy an khai thac khodng
san lai tinh Lai Chéu, dfmg thixi chudn bi cic diéu kién céin thiét dé trién khai dir an
theo ké hoach lromy ndim 2026;

Tiép tue xtie Lién, nghién clru cor héi diu tur tai thi truwdng Campuchia, dong thoi day
manh cac hoal dong thuonz mai cal nhiim dap (mg nhu ciu phat rién ha ting va xiy
dung trong nude trong pial doan tdi.

Tiép tuc nghién ciry mét 6 du 4n tai Campuchia va cac hoat déng thuong mai
nguyén vl liéu nham dap (mg nhu ciu phdl trién ha ting trong nude hién nay.
1loat déng Tw vin:

Ngoai viée tp trung phat trién dich vy tir van cho cée dir dén ODA e6 ngudn vén tr
cée to chite quoe té uy tin nhu Ngan hang thé gigi (W13), Ngan hang phat trién chéu
A (ADB). Cang ty con chit trong viée hop tac vai nhitng Céng ty ¢ thuong hi¢u
manh, ¢ hé diy lich sir hinh thanh va phat trién, da tirmg tham gia cung ¢ip dich vy
tw vén tai Viét Nam va céc nuée trong khw vie tai nhitng du an cod guy mo lan Vi
linh vire phit trién ha Ifmg, dé thi dé tip trung nghién e, déu thiu cae dy dn von
FIT v (e nhén,

HALCOM VIETHAM
@ 9 Floor, Hoa Binh Tower,
Mo, 106 Hoang Quac Viet Str, Hanoi, Vietnam.
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- Theo dinh Inrémg chicn hege giai doan (6i, Cong ty xac dinh Tu viin Péu tu va Quan
Iy Dy an cho cac dy an dau (o vé Ning lugng tai tao (Dign gid, Pién mit troi) va
Cép nude la dong lye tang truomg mai nhon. Viée maé rdng nay 14 bude di chién
lwge dé lam chu chuéi gia i ngdnh, chuyén minh tir don vi cung ¢ép dich vy k§
(huil thudn tay sang vai trd 1a doi Lic cho cic chi dau tu,

= Nghién ciru phat tricn san phim mai trén co s nén tang cae dy én do Céng ty dang
phat (rién.

- Nghién ctru khoa hoc edng nghé cho ciac du an vé pin va thiél bi luu trit nhim toi
uu hoa cac nguon nang lugng sach. Cong ty dang thue hién hodn thién cic dé tai
khoa hoce dé dang ky véi Bo KHON vi tién hanh trién khai cde buée tigp theo.

2.2, Toat dong guéin tri
Trong ndm 2026, HDQT dinh hudng tiép tue kién toan. ndng cao niing lyc quan tri
h¢ thong va chuan hoa cong tie vin hinh cua Cang ty theo cic mue tiéu trong tim
sau:

- Ioan thign hé thong quan (ri va chire nang eua cac phong han theo hirdng gon nhe,
higu qua. linh hoat; ¢hi trong thu hit va ting cudmg nhin su chuyén mén cao, g
dung chuyén doi s0 gl cae bd phan trong véu (Nghién elru va Phat trién kinh doanh,
Tai chinh, Quan Iy du i, T van);

- Xay du‘ng v md rimg mang luéi déi tac chién luge uy tin trong linh vue dau e va
e van nhdm 161 wu héa tién dé, chat hrong va hicu qua du an, khing dinh uy tin
thuong hiéu Halcom;

Chu ddng lién két vii cde co 50 dao tao lon, uy tin dé 6 chire cdc chuong trinh bai
dudng toan dién cho CBNV. ndng cao nang lye quin 1y, k¥ ning hop tac nhom va
tr duy chicn luge did han;

Ra soil, b sung va ciip nhit kip thoi cae guy che, quy trinh ndi bd phi hop véi boi
canh thy trvdng moi: hoan thién co ché kicm sodl va ché do bdo cdo dong b trong
todn hé théng Cong ty.

- Nghién ¢iu va tmg dung cde gidi phap cong nghé hién dai vao cong tic quan (ri
nhiim minh bach héa quy trinh vin hanh vi ndng cao niing suét lao déng;

- Ning tim thuong hiéu Ilalcom dap g mue iéu phat trién bén vimng dai han, kién
dinh duy tri vii phat huy vin hoa doanh nghiép dya trén 4 gia tri cdt 161; tao su birl
phié trong niim 2026 bing viée diy manh van héa thi trudmg va van hoa sdng tlao;

= Ap dung Chuong trinh Tudn thit Doanh nghiép (CCP) theo chuin mue cia Ngin
hang Thé gidi (World Bank). duy tri vin hanh (hong sudt kénh tiép nhin thang tin
dudi sir gidgm st chit ché ctia Ban Liém chinh; dong thoi ddy manh truyén thong
rong i churong trinh CCP dén ddi tac, khich hing va cong ddne.

HALCOM VIETHAM
% 9" Floor, Hoa Binh Tower,
Mo 106 Hoang Quoc Viet Str., Hanol, Vietnan.
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T6i wu héa ngudn luc mang lrdi cd van, chuyén gia trong va ngodi nude dé hd o
toan dién cho cde hoat déng cia Céng ty. Piy 14 loi thé canh tranh et 161 gitp ning
tam thwong hic¢u gfm lién voi chat luong chuin qufi:: 1€, rit ngin khoang ciach vii
cdc tip dodn lodn ciu,

2.3. Phit trién ngudn nhiin lwe
Nhin thire siu sic con npudi 14 1ai san quy gid va la déng lue edt 161 cho sur phat
trién bén vimg, IIDQT dinh hudng cong tie phdl trién ngudn nhén lue nim 2026 tip
trung vio cic gigi phap chién hroe sau:

Chi déng tuyén dung, bd sung eac nhan sy chi chét ¢o nang lue chuyén mon virgt
trdi va pham chét dao die tot., dap tng kip thé yéu ciu mé réng san xuél kinh doanh
cuia Cong ty;

4 Py manh cong tac dao tao. ndng cao ndng lue cho doi ngfl quin 1y hién tai, dong,
thivi phit hién va bbi dudng lue lugng nhén su ré, tai ning dé lam ngudn hre ké
(hira chién luoc, sdn sang cho cic muc liéu phit trién dai han:

- Cha déng két ndi, mo réng mang ludi chuyén gia va cdng tic vién qube 1& chat
ligmg cao. Uu tién mé hinh hop e chién luoe va nhin chuyqfn giao cong nghé tir
cic ﬂm tac 1on, nham 16i wu hoa ning lue thue thi cae dur dn diu e va e vin quy
méb quoe té;

= Ilodn thién va ap dung Khung ning lue ¢dt 161 cho tin 12 vi iri chire danh; [Am co s
xdy dung 16 trinh dio 1go, thing tién 1o rang, tao loi thé canh tranh bén vitng VE mit
nhén su cho Cong ty;

- Toi uu héa hiéu qua lam viée ctia CBNV théng qua vice timg bude trién khai Co
ché khodn quy luong theo KPI gin lién véi chudi gia triz tao dong luc dét pha, ning
cao nang suit lao déng vi ghi nhin ximg dang dong gop ctia ngudi lao dong.

Trén ddy 1a Bao cdo két qua hoal dong ném 2025 va ké hoach, dinh huwdng chién hrge
nam 2026 cia 1181 déng Quan tri Cong ty C6 phin ITalcom Viét Nam.

F}e hign thue héa cde mue ticu (rong 1dm wong ndm 2026, HRQT (rin rong cam on va
it mong tiép tye nhén dugce syr dc-ng hanh, ting hd quy bau cta Quy Cé dang, cac dbi tic
chién lwoc cling tinh than nd lye, cong hién ca toan thé can bd nhan vién Cong ty.

Trdin trong cam an Pai hii ddng ¢b déng!

Noi nhin: TM. HQT BONG QUAN TRI
- Niur kinh giii; CHU TICH

- CBTT;

- Lien VT,

NGUYEN QUANG HHUAN

HALCOM VIETNARM
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Ha Néi, ngay ¥4 thang Q%. ndm 2026

BAO CAO PANH GIA CUA THANH VIEN HOI PONG QUAN TRI DOC LAP
VI HOAT DONG CUA TIDQT NAM 2025

Trong ndm (ai chinh 2025, voi tu cach 1a Thanh vicn 1161 -:if‘.ing Quan tri (HPQT) dde
lap cua Cong Ly C6 phén Halcom Viét Nam, 16i da (hye hién @iy du chire trach trong vige
dinh huéng chién luge, gidm sat hoat ddng, kiém soat tudn thi va phan bién khach quan
cic quyét sich kinh doanh nhiim dam bao ti wu héa lgi ich ciia Cong ty, Quy Cd dong va
tudn thi nghiém Lae cdc quy dinh cta phép luét cling nhu Pidu l¢ Cong ty.

Téi xin {rdn trong giri t6i Quy C6 dong Béo cho danh gia doc 1ap vé hoal déng cua
HDQT trong nén tai chinh 2025 nhwr sau:

1. Danh gid chung vé hoat ddng cia HPQT
Nam 2025 1a mét ndm dinh hinh lai cuc dién kinh té vai hang loat bién ding siu sAc

fir thé gidi dén noi dia, Trén Loan chiu, rai ro dia chinh tri gia tng tai cac diém néng
xung dét cing nhitng déo 16n vé chinh séch thuwong mai hdu bau cir Téng théng MF

da déy thi treong tai chinh vao trang thai bién dong manh. Ap luc ciing thing ddi ce
viii eae doanh nghiép dén tir viée chi 36 1USD-Index lién tuc neo & nure cao, khién ty Uﬂl
gia USD/VND chiu ép Iyc 16m, lam gia lang ding ké chi phi tai chinh va nghia vu "

tra no gho/ldi biing ngoai t& doi véi cae du an ha tang dang déu tu. LC
Tai thi teudng trong nude, nam 2025 ciing la giai doan chuyén giao va kién todn bd -

may lanh dgo chi chot cia Dang va Nha nuée, di kém véi tién trinh tinh gon, sap oo

x&p lai co chu cde B, Nganh. Su thay d6i mang tinh hé théng nay. két hop vai do
& trong viée ban hanh cdc Nghi dinh, thong tir huéng din thue thi cac b ludt 1om
vira c6 hitu lue va viée chiim cy thé hoa co ché gia cho Quy hoach Dién VIIL, da tao
ra tim 1y thén trong chung trén thi trirdng, anh hudng trge liep dén tién do phép ly
va phé duyét dhu tu che dy an trong diém clia Cong ty-

n -

Trong béi canh do, TIPQT da the hién ning lye quan L xudil sic qua céc diém nhin

sau:

- HDOT da kip thoi dua ra cic giai phap thich ing, dinh huéng Ban Diéu hanh co
céu lai md hinh vén hanh phiim giam thiéu 161 da cac rai ro thi truong va ap lye Ly
gid;

- Mic dii doi mit voi gioi han vé quy mo nhén sy trong TIDQT, cac thanh vién da
lam viée vai tinh thén tin tuy, dit loi ich cia Cong Ly, (6 dong va trach nhi¢m véi
cong dong 1én hang déu;

- HDQT di ban hanh kip thoi cdc Nghi quyét/Quyét dinh ding thim quyén, dong
hanh st sao cliing Ban Téng Giam dbe dé thao giv kho khan, gilt viig sy on dinh va
duy tri da tang truéng cia cac myc tiéu kinh doanh c6t 15i;

HALCOM VIETRMAM
9% Floor, Hoa Binh Tower,
to. 106 Hoang Quoc Viet 5tr., Hanoi, Vietnam.
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- Do mot s6 chi tiéu kinh doanh chua dat tron ven nhu ky vong do rio cin khach
quan tir thi truong, 11DQT vé co ban di hoan thanh tot cic nhiém vu lrong yéu do
Pai hoi ddng Cb dong (DTIDCD) giao pho.

2. V& cong tac to chive ede cude hop HPQT

- Céc cude hop dinh ki va bét thuong cia HDQT trong nam 2025 dugce triéu tap dung
quy dinh. Churong trinh hop 10 rang, tai liéu duge chuan bi chu ddo va gii 161 cac
thanh vién ding thoi han, dam bao tinh phap 1y va quy ché ni bd;

- Céc phién hop dién ra trén tinh than dan chi, thing thin. Céc thanh vién HDQT da
tich cwre thdo ludn, phan bi¢n siu sic va toan dién tén nhiéu phuong dién (tai chinh,
phap 1y, k§ thuat) trude khi théng qua cac ké hoach déu tr méi, gitp giam thiéu rii
ro hé thing cho Céng ty;

- Cic thanh vién HDQT déu thé hién tinh ky ludt cao, tham gia ddy di cic cude hop
vi dong gop ¥ kién chéit lugng vao viée dinh hinh chinh séch, chién luge phat trién
ctia Halcom,

3. Vé cbng tic giam sat hoat dfng ciia Ban diéu hanh

- TIBQT da thye hién oL vai tro gidm sat téi cao dbi véi Ban Didu hanh, dam bao cac
hoat déng vin hanh cta Cong ty di ding 19 trinh nghj quyét cia DPHDCD. Péng
(hoi, TIDQT ludn cd nhitg chi dao diéu chinh kip thai trude cic bién dong thi
lrrong;

- Théng qua viée tham dy cdc cude hop giao ban cia Ban Piéu hanh va lanh dao céc
don vi thanh vién, HDQT da kip theri ndim bt cdc vuong mic thyre (& tai dur 4n dé
dira ra cac dinh huéng chi dao, thio g nul (hit mot cach nhanh nhit;

- HDPQT di hd trg Ban Piéu hanh nhan dién sém cic i ro v& dong tién, phép 1y du
4n, tir d6 xay dung céc kich ban tmg phé hiéu qud, bao v¢ an toin von clia céc nha
dau tu va cb dong,

4. V& cbng tic giim sat dbi v6i tinh hink tai chinh va cdc hoat dgng quan ly khac
ciia Cong y

- HBPQT di kiém sodt chit cheé quy trinh ldp va cong bb cic Bdo céo tai chinh, dam
bao tinh trung thye, hop 1y, wan tht nghi€ém tic cic chudn myre ké toan hién hanh.
Céng tac lya chon don vi kiém todn doc ldp duge thwe hign khiach quan, bdo dam uy
tin va nang lye chuyén mon.

- Mice db mang dau tu ha ting nang luong chiu anh hudng do do {ré chinh sach chung
cia nganh dién, HDQT da (hé hién su nhay bén khi dinh hudng da dang héa danh
muyc dau tw. Vige kip thoi mé rong sang cée linh vie tiém néng nhw ha ting khu
cong nghiép, khai thac khodng sin va kinh doanh thueng mai la budce di chién luge
gitip phén tan i ro va tgo ngudn thu cho Cong ty.

HALCOM VIETNAM
@ 9% Floor, Hoa Binh Tower,
Mo. 106 Hoang Quoc Viet Str,, Hanoi, Vietnam.
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- HBQT da trye tiép tham gia hd trg cong lic kct n6i, dam phén véi cée dinh ché tai
chinh trong va ngufﬂ nurée, dam bao ngudn von 161 vu cho céc dy én ong diém
dang va chuén bi trién khai.

- Tang cudng giam sat dinh ky hoat dnng tai cac Cong ty con, Cong ty lién két thong
qua cof ché Ngudi dai dign phén von gop, dam béo dong vin ctia Halcom duge su
dung ding muyc dich, hi¢u qué va an toan.

- V& quén tri ndi bd va phat trién ngu%m nhdn lye;

+  Tb chirc thanh cong PIDCD thuomg nién ndm 2025 vao thang 09/2025 ding
quy dinh phap luat;

+ Xy dung co ché cbi mé, khuyén khich tu duy sang tao va phat huy tri tu€ tap
thé cia doi ngli CBNV;

+  Dinh hinh chién luge nhan sy dai han, cha trong cdng tac duu tao ndi b va
phat trién doi ngi ké thira chét lwgng cao dé dap tng yéu ciu ting trudng
trong giai doan moi.

Trén day 12 Béo cdo danh gid khach quan cia ‘Thanh vién HDQT dbc 1ap vé hoat dong

cua IIBQF Cong ty Cb phan Halcom Vit Nam trong nam tai chinh 2025, THi tin twéng
ang, véi nédn tang quan tri viing chiic, sy minh bach va tinh than trach nhiém, HDQT sé
tiép tuc din dit Halcom vurt qua thich thirc, git hai nhiéu thanh cong trong niim 2026.

THANH VIEN HDQT DQC LAP

M«L b __—

POAN NANG LIEN

HALCOM VIETHAM
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ITe Ngi, ngay 24 thdng 05 nam 2026

BAO CAO PANH GIA CUA THANI VIEN TIOT DONG QUAN TRI POC LAP

VI TTIOAT DONG CUA TIDQT NAM 2025

Kinh gui: Quy C6 dong Cong ty C6 phin Halcom Viét Nam

Vi vai tro 1a Thanh vign déc lap cta T16i dong Quan i (1TPQT) Cong Ly C6 phin Halcom
Viét Nam (nhiém kv 2020 -2025, da hét nhiém k¥ vao ngay 12/09/2025), rong thoi gian
duong nhié¢m trong nam 2025, 161 da thuce thi nghiém tae, tron ven chive trach va quyén han

ctia minh. T6i da tham gia dinh hudmg chién luge vimo, giam sat cac hoat dong dicu hanh,

ki¢m soat tinh tudin tha phap 1y va dwa ra nhimg v kién phan bién khach quan doi véi céc
quyét sach ctia Cong Ly, nham bao vé 101 da lgi ich hgp phap cua Halcom, Quy €6 dong va

dam béao phit hop voi cic quy dinh phéap ludt ciing Diéu 18 td chire va hoat déng clia Cong
ty CP Halcom Viét Nam.

T6i xin giri dén Quy Co déng ndi dung danh gid doc 18p vé tinh hinh hoat déng cta HPQT
trong nam tai chinh 20235 cu thé nhu sau:

- . A A - 5 T
1. Nhan dinh tong quan ve hoat dong caa HDQ'1
Nam 2025 ghi nhdn nhiéu bién ddng sdu rdng cta nén Kinh L€ todn cau lan ndi dia,

tao ra

khéng it thach thitc cho hoat dong doanh nghiép. Trude boi canh day thach

thire d6, TIDQT da khiang dinh ning lue quan tri hidu qua théng qua cac két qua néi

hiit:

Dia kip thoi dinh hudng, chi dao Ban Diéu hanh thure hién tai cAu triic mé hinh
quéan 1y, van hanh nhim t8i vu héa chi phi va chi dong giam thidu céc rii ro
tr thi Lwdng cling nhu dp lyc ty gia.

D sd lwgng thanh vién HPQT con han ché vé quy mé nhén sy, tap thé IDQT
da lam viée voi tinh thin trach nhiém cao nhét, ludn dat lgi ich cia Cong ty,
cia Co déng va cong ddng lam trong tam.

Ban hinh nhanh chong, dang tham quyfﬁ:l céc Nzhi quyét va Quyét dinh chi
dao, dong hanh cing Ban 1éng Giam dbc thao g kip thari cac diém nghén,
duy tri sy 6n dinh trong hoat dong kinh doanh cdt 15i.

Miic dit mdl so chi tiéu kinh doanh chia dat duge ét qua tron ven do cac yéu
(6 bét kha khang tir thi trrong, nhin chung HDQT dé hoan thanh tét cac muc
tiéu trong yéu do Pai hdi déng C déng (DITNCD) giao pho.

2. Danh gid vé cong tic td chive cic phién hop HPQT

HALCOM VIETNAM

Cong Lic triéu 1p cic ky hop HDQT (bao gdm dinh ki va bt thudmg) trong
nim 2025 déu tudn thi chat ché cde quy dinh hién hanh. Néi dung chuong

trinh nghi sur rd rang, tai liéu phue vu cude hop duye chuén bi chu dao va gL’n/E’_,

1
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dén cde thanh vién dang thei han quy dinh, dam bao tinh phap Iy va quy ché
noi bo.

Cic cude hiop dién ra teén tinh thin dan chit, thang thin va xdy dung. Cac thanh
vién HDQT da tich cye thao ludn, dua ra cdc phén tich phan bién da chiéu tir
g6¢ do tai chinh, phap Iy cho dén k¥ thudt trude khi théng qua cdc danh muc
diiu tw mdi, giap kiém soat tol rii ro hé thong,

Tirng thanh vién TIDQT ludn néu cao tinh ky ludt, tham gia diy da cac phién
hop va déng gop nhiéu ¥ kién chuyén mén chil lugng, gop phin dinh hinh
chién luge phat trién bén vimg cia [Talcom.

3.  Danh gia ve cong tac giam sat doi voi Ban Diéu hanh

TTDQT dé thye hién tht chite néing gidm sat 16i cao d6i véi Ban Diéu hanh, dam
bao moi hoat déng san xvil kinh doanh twin (hi ding dinh huéng Nehi quyét
clia PHDCD, dong thai o nhitng chi dao diéu chinh linh hoat triwde cde bién
dong cua thi lrudng.

Théng qua viée tham dy (rue tiép cic cude hop giao ban dinh ky ciia Ban Piéu
hanh va linh dao céc don vi thanh vién, HDQ'T da ndm bat sat sao thie dia dé
cung dua ra giai phap thio e& khé khin cho cde dir 4n mot edch nhanh nhét.
HBOT di hd tro Ban Picu hanh nhin dién, du bao sém cac mii ro liégn quan
dén dong tién va tinh phép Iy ciia dir 4n, tir d6 xay dung cée kich ban g phé
dong bd nhim bao toan dong vin ciia doanh nghiép va ¢ déng.

4. Giam sat tinh hinh tai chinh va cdc ming cong tic quin ly khac

HALCOM VIETMAM

@ 9" Floor, Hoa Binh Tower, .
Mo, 106 Hoang Quoc Viet Str., Hanai, Vietnam. ]

@ Tel +84 (24) 3562 4709

Kiém soét tai chinh; HDQT da gidm sat chit ché quy trinh ldp, phé duyét va
cdng bd cac Bdo cdo tai chinh, dam bio tinh trung thye, hop 1y va ludn thi cic
chudéin MUC ké todn hién hanh. Viéc lua chon cong Ly kiém Lodn doc lip dugce
thue hién mot cach khach quan, dam bao ning lire chuyén moén va uy in cao.
Da dang héa dau tu: Nhiin thily mang ha ting ning luong gip 4o (€ do chinh
sdch chung ciia nganh dién, [IPQT dd nhay bén dinh hudng chuyén dich, da
dang hoa danh muc du lr sang cac linh vye giau tiém nang nhu: ha ting khu
cong nghiép, kinh doanh thuong mai va khai thac khoang san. Piy 1a budce di
chién luwge gitp phén t4n rii ro va tao dong thu méi cho Haleom.

Thu xép von: 1TRQT da true tiép tham gia hd ro cong tic két ndi, lam viée va
dam phan véi cdc dinh ché tai chinh lén trong va ngoai nude, bao dam negudn
von toi vu cho cde dy an trong dicm.

Quan ly cong Ly con/lién két: Tang cudng cong tic kiém tra, gidam sal dinh ky
hoat dong Lai cac don vi thanh vién théng qua co cheé Nguoi dai dién phan vén

gop, dam bao déng vén dau tr cia Halcom duge siv dung diing muc dich, ar;&

todan va sinh 1o

2
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e Quan (ri ndi bd va nhan sy: DA td chire thanh cong Pai hoi dong ¢b dong
thuwdng nién ndm 2025 vao thang 09/2025 va xdy dung mdi trurong lam viée
edi mé, khuyén khich sir déi méi sang tao, phat huy tri tué tap thé cia toan thé
can bo nhan vién.

N1 dung néu (rén la Béo cdo danh gia déc lip cua t6i ve tinh hinh hoat dong cta TTDQT
Cong ty Cd phan Ilalcom Viét Nam trong nam tai chinh 2025. T6i tin wéng vimg chic
ring, véi nén tang quan tri chudn mue, minh bach va tinh than trach nhiém cao, HPOQT sé
tiép tue dinh hudémg Halcom vugl qua moi thich thire, dén déu cie co hoi dé gl hai nhidu
thanh cong hen nira trong nam 2026.

THANH VIEN HPQT POC LAP

NGUYEN VAN LAM
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86:44../2026/BC-BKS/HAT.COM Hé Ngi, ngay 24thdng 05 ném 2026

, BAO CAO o
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2025
CONG TY CP HALCOM VIET NAM

Kinh giti: DATHOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM

Thye hién chitc ndng, nhiém vu ctia Ban kiém sost (*BKS”), theo quy dinh tai Luit Doanh
nghiép va Piéu Ir,: Cong ty, BKS xin bdo céo trude Pai hoi ddng ¢b dong (“DHDCD”) thuong
nién ndm 2026 vé céc hoat dong ciia BKS trong nam 2025 ctia Céng ty nhu sau:

1. Thanh vién BKS va hoat ding ciia BKS
1.1. Thanh vién BKS
Nam 2025, BKS Cong ty hoat dong véi s6 liwgng 03 thanh vién, cu thé nhu sau:
- BaBui Thj Xuyén - Truong BKS
- B I'rédn Thi Minh Hué - Thanh vién
- Ong Nguyén Dirc Quyét - Thanh vién
1.2. Hoat ding cita BKS
BKS da phén cong cho cic thanh vién phdi hop thue hién t6L nhiém vy thay miit cd dong

kiém sodt cdc hoat dong kinh doanh, quén tri va diéu hanh cna Cong ty. Trong niim
2025, BKS d4 thue hi¢n cdc cong viée sau:

- Tich cuc trao déi ndi bd cling nhu véi Hoi ddng quén tri (“HPQT?), Ban diéu hanh ciia
Cong ty nhim muc dich dam béo cac hoal ddng ctia Cong ty phit hop va dap img quyén
loi ciia ¢6 déng,

- Té chirc hop dinh ky, dot xudt dé trién khai cong viéc theo nhiém vy, chirc ning dugc
giao, luén bam sat Nghj quyét cia Pai hoi ﬂ%‘mg cb dong.

- Xem x¢t cdc bdo cdo tai chinh, bdo cdo thudng nién, tong két hoat dong san xudl kinh
doanh va chuong trinh ké hoach ciia Céng ty theo djnh ky.

- Tham gia y kién veéi ITDQT trong vi¢e lira chon don vi kiém to4n doc lap cho nam tai
chinh tir 01/04/2025 - 31/12/2025.

- Giam sit hoat dong ctia HDQT, Ban diéu hanh va cdc cdn bd quan Iy ctia Cong ty.,

HALCOM VIETNAM = .
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1.3. Thii lao, chi phi hoat ddng va cic lgi ich khic etia Ban kiém sodt
Trong ndm 2025 Ban kiém sodt duoc chi tr thi lao, chi phi hoat déng va céc lgi ich
khdc v6i tdng s6 tién 1a: 150 (riéu déng nim trong dinh mire da duge Pai hoi dong cb
dong thadng nién 2025 thdng qua.

Két qua giam st tinh hinh hoat ddéng va tai chinh eia Cong ty

2.1. K@t qua giim sat hoat dong kinh doanh
BKS di gidm sat céng tic td chirc hoat déng kinh doanh, thim dinh béo céo két qua hoat
dong niim 2025 ciia Céng ty va théng nhit danh gid nhur sau:

- Trude tinh hinh kinh té chung con giip nhiéu kho khin, HDQT, Ban diéu hanh Céng ty
da dua ra céc giai phap ding dén, kip thoi dé duy (i 6n dinh hoat déng san xuét kinh
doanh (SXKD) ctia Cong ty va hoan thanh cdc nghia vu tai chinh, déng gop thué diy da
va ngin sdch Nha nuée.

- 'Irong nim 2025, BKS khong nhan thdy bét ky déu hiéu bét thudng ndo trong hoat déng
SXKD ctia Céng ty. Tt ca céc hoat déng kinh doanh ciia Céng ty déu tudn thu ding
Ludt Doanh nghiép, Luat Chirg khoén, Diéu 1€ Céng ty va céc quy dinh khéc ctia phap
ludt.

- Két qui SXKD va s liéu ké todn d3 dwoc kiém tra chit ché, dam bao tinh chinh xéc va
hop phép trong viée ghi chép sb lidu.

2.2. Két qua gidm sit viée thye hién nghi quyét PHPCD
Trong ndm 2025, Cong Lty da t6 chirc thue hién cdc ndi dung ciia Nghi quyét Dai hoi
dong cb dong thudng nién 2025. K&t qua thyc hién Nghj quyét cu thé nhu sau:

- Kéi qua niim 2025 lgi nhudn trde thué 4m 55,545 ty VND khéng dat theo ké hoach,
trong khi doanh thu 14 421 ty dat 76% thco ké hoach (Ké hoach doanh thu khong dat 2
do nim 2025 chuyén ddi nién d¢ tai chinh din dén niim (ai chinh chi bao gbm 9 théng).

- Phén chia lgi nhudn trong ndm tai chinh 2025: Céng ty khong thire hién chia ¢ tire dé
danh ngudn loi nhudn sau thué bd sung ngudn cho cée dv an dang trién khai theo ké
hoach.

- Biu thanh vién HBPQT cho nhiém ki nim 2025 - 2030: B4 hoan thanh viée bau HBQT
nhiém ky méi trong cude hop DHDCD nam 2025.

e

- Cong ty da lya chon don vi kiém todn doc 18p thue hién viée kiém todn cdc Bio céo tai
chinh nim 2025: Céng ty TNHH kiém ton vi tr vin UHY,

- Chi tr& th lao, luong cta ITDQT va BKS nam 2025 véi tdng s6 tién 1a 2,035 ty dong
nam trong dinh mire da duge Pai hoi ddng cd déng thwdng nién 2025 théng qua (t6i da
khéng qua 5 ty dong).

HALCOM VIETNAM
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- Uy quyén cho HPQT thuc hién cdc noi dung trong thim quyén: HPQT di thue hién

ding cée ndi dung drge Gy quyén,

2.3, Két qui thim dinh cic Bao cdo tai chinh nim 2025
Trén co s& cdc Bdo cdo tai chinh nim 2025 d& duoc kiém lodn, BKS di thim dinh va
nhét tri bdo cdo voi Pai hoi nhnr sau:

- Théng nhat véi Béo cdo tai chinh nim 2025 ciia Cong ty TNHH kiém toan va tu vén
UITY.

- Bdo cdo tinh hinh (ai chinh tai thoi didém 31/12/2025, két qua hoat dong kinh doanh va
luu chuyén tién (€ trong ndm tai chinh bt du tir 01/04/2025 dén 31/12/2025 di duoce
lip ding theo céc quy dinh cta hién hanh,

- Viéc ghi chép, huu trir chirng tir va lip s6 ké todn, bao ¢do tai chinh clia Cong ty [a trung
thire va tudn thi cdc quy dinh vé tai chinh ké tosn, dép tmg duge theo cic yéu ciu vé
quan Iy trong qué trinh didu hanh,

- Bdo cdo tai chinh nim 2025 duoc kiém todn: Loi nhudn sau thué chua phén phﬁi am va
th chire kiém toan c6 § kién ngoai tri, diin téi Co phidu cia cong ty duge dua vao dién
cinh béo c6 thé anh hudng t6i quyén 1gi ciia ¢b déng.

3. Két qua gidm sat ddi voi hoat dong ciia HPQT, Ban diéu hanh vi cic cdn bd quéin
Iy khic
3.1. Dinh gid hoat dgng ciia IIDOQT

- HDQT di gidm sit va chi dao Ban diéu hanh trong hoat déng diéu hanh, SXKD, gism
sat viéc thye hién cdc Nghi quyét cia Pai hoi ddng cb dong da thdng qua.

- Céc nghi quyét cia HDQT d& ban hanh ding vai chite ning, quyén han va phi hop viéi
Nghi quyét Dai hoi déng cb déng, hoan toan tuan thi Didu 1& Cong ty, Luit Doanh
nghi¢p va cic quy djnh phap ludt khéc.

- HPQT da tién hanh hop dinh ky va dét xudt theo quy dinh dé trién khai cong téc gidm
sat va dinh huéng hoat dong kinh doanh ctia Cong ty.

- Trongqué trinh thyre thi nhi¢m vy, BKS da duge HDQT Céng ty tao moi didu kién thudn
loi &€ hoan thanh cong viée.

3.2. Bdnh gid hogt dpng ciia Ban diéu hanh va cdc cdn b qudn Iy khde

BKS dénh gi4 cao nd lye ciia cdc thanh vién Ban diéu hanh trong viée tb chire trién khai
hoat dong kinh doanh, cfing nhwr tmg phé kip thoi véi nhitng bién déng cha thi lrudmg
trong bdi canh chwra én dinh ciia nén kinh t& chung,

Theo Béo cdo tai chinh ndm 2025 dwoe kiém todn: Loi nhufn sau thué chua phin phdi
am va to chire kiém todn c6 y kién ngoai trir d&n (61 C6 phiéu ctia cong ty duoe dua vao
dién cdnh bio. Do d6 Ban diéu hanh v cdc b phén phy tréch quéan 1y cin dénh gia xem
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lai dé khéc phuc cdc ndi dung niy, khéng 1am énh hudng t6i hoat dong san xuét kinh
doanh trong nim 2026, ddng thiri khéng énh hwdng tdi quyén loi cb dong.

- Trong ndm vira qua, BKS khéng phél hién déu hidu bit thudng trong céng tic quéin ly
didu hanh ciia Ban diéu hanh va cdc chire danh quan ly khéc (rong cdng ty.

3.3, Cény tic gidm sdt, kiém tra the hién quy dinh vé qudin tri ndi bg Céng ty

- Nh viée thye hién nghiém tic cie quy dinh vé quan tri ndi bo Céng ty, ITDQT dé chu
dong trong viéc giam sat vigée thye hién cac chién lwge kinh doanh ciing nhir cac quyét
shch cy thé frong hoat ddng cia Céng Ly. Ban diéu hanh cfing d c6 nhiéu né lue trong
viéc td chirc trién khai c4c hoat dong kinh doanh, dbng thai thyre hién (16t cong téc quan
tri ndi bd, han ché duge nhidu rii ro sai pham.

- BKS ciing da ddy manh vi€c thue hién kiém tra, kiém sodt viéc ky két va thue hién cac
hop dong kinh té, vidc trién khai cée du 4n dau tu thi cong...

4. Giao dich véi cdc bén lién quan (Giao dich giita Céng ty, Céng ly con, Cong ty do
céng ty nim qz:yéﬂ kiém sodt trén 50% tré 16n vén diéu 1é véi thanh vién TDQT, Téng
gidm déc, ngieci diéu hanh khdc cita doanh nghigp va nhitng ngudi ¢é lién quan ciia dbi
tiwomg do; giao dich gifta Céng ty voi Cong ty trong do thanh vién TDOT, Tong gidm
dée, ngwoi diéu hanh khic cia doanh nghiép la thamh vién sdng Idp hode la ngieoi qudn
I doanh nghiép trong thoi gian 03 ndam gdn nhdt trude thoi diém giao dich)

Trong ndm 2025, Cong ty di thyc hién cdc giao dich véi cdc bén lién quan theo ding
¢dc ndi dung dd duge cong bé théng tin chi tiét tai Bo cdo quan tri niim 2025, Béo céo
quan tri ban nién ndm 2025 va Bdo cdo thudng nién ndm 2025 cua Cong ly.

5. Két lufin va kién nghi
Trén diy 1a bao cdo hoat dong nim 2025 cua Ban kiém sodt Céng ty Cb phin Halcom
Viét Nam. BKS kién nghi Ban diéu hanh;

- Xay dung ké hoach, tién dé chi tiét dé cic bd phin, phong, ban thue hién hiéu qua, th
chirc trién khai thi cong x4y dung céc du én déu tir ddm bao ding tién @0, tiét kiém tranh
lang phi; ddng thoi khai théc, van hanh hiu qua cac dy 4n da hodn thanh va di vao hoat
dong nhim hoan thanh ké hoach kinh doanh ctia nam.

- Tich cuwe ch ddng cai thién cong tic quén 1y, diéu hanh, thudmg xuyén chi déng béo
cdo, xin y kién cia HDQT; ddng, thasi nd luc, tich cue xi Iy kip thoi cde vin d@ phat
sinh hang ngay, dam bao diéu hanh linh hoat va higu qua.

- Tim kiém cac co hoi ddu tu, cic ngudn tai chinh phit hop va trinh HPQT phé duyét;
ngoai ra khong ngimg mé rong dén céc td chire tin dung va nha dau tu qudc té.
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- Khic phuc céc canh béo clia S& giao dich TP Hb Chi Minh vé ndi dung: Loi nhudin sau
thué chura phén phf)i Am va 16 chire kiém todn ¢6 v kién ngoat trir trén bdo cdo tai chinh
nim 2025,
Kinh chiic quy vi dai biéu, Quy vi ¢ dong sire khoe, thanh dat va hanh phiic.
Kinh chiic Dai hoi thanh cong t6t dep.

Xin lrfin trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Nhur kinh giri; TRUONG BAN
- CBTT;
- Luru VT,
BUI THI XUYEN
HALCOM VIETNAM
& 9" Floor, Hoa Binh Tower, .
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S6: ... L2026/ TTr-1IDOT/ATALCOM Ha Nai, ngay ... thang ... nam 2026

TO TRINH |
Viv: Thing qua Bdo cio tai chinh nim 2025 @i dwoe Kiém todin va viée phin phii
i nhugn nim 2025

DAI HOI PONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM

Kinh gi:

- Can er Ludt Doanh nghiép 50 3 O2020:/01114 chrpre f_}ur}}; hoi mede Cong hda xd hoi
chii nghia Viét Nam thong qua neay 1 7/06/2020 v ede vén ban hudng dan thi hénli;

= Can cir Diéw I¢ hién hanh ciia Cong 1y C6 phan Haleom Vigt Nem (“Cong ty");

- Cén et tinh hinh thiee ¢ hoat déng kinh doani ciia Cong 1y;

Hoi déng quan tri (HDQT) kinh trinh Dai héi dong cé déng Céng ty CP Halcom Viét Nam
xem xét va théng qua Bao cdo tai chinh nam 2025 di duge kiém todn cing vige phan phi
Joi nhudn nim 2025 véi cie ndi dung chi 1ié nhu sau:
l.  Bio eio thi chinh nim 2025 da duge kiém todn:
Kinh trinh BITRCE théng qua Bdo cdo tai chinh niim 2023 cia Cong ty da duoe kiém
toan bai Cong ty TNIIH Kiém toan va tw van UHY, bao gém:
o Bio cio tai chinh riéng nfim 2025 da duge kiém todn (Chi Gél ding (4 tai

website: v haleonvn)

e Bao cao tai chinh hop nhit nam 2025 da duoe kiém toan (Chi tidt dang tai tai

websile: waaw haleom.vin)

Mot s6 chi tiéu co ban nhur saw:

Don vi tinh: VNI

T - Ctﬁ ticu Riéng Llgp nhit

I | Doanh thu béin hing & Cung cip dich vy | 279.734.118.075 | 421.236.018.864
H | Gi% vén hang bin 163.969.554.735 | 303.199.178.782
i | Lginhuingdp 115.764.563.340 | 118.036.840.082

Doanh thu hoat déng tai chinh

876.311.046

556.291.939

Chi phi (a1 ¢hinh

HALCCOM VIETHAM
&89 Flaor, Hoea Binh Towaer,

Mo 106 Hoang Quoc Viet Str., Hanoi, Vietnam:
i) Tel +04{24) 3562 4709

§8.690.755.001

93.296.710.068
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I
- Chi phi Jai vay 5.024.123.346 | 25.647.574.281
Lai (18) Cty con, lién kéi (10.723.315.723)
Chi phi quan ly doanh nghi¢p 30.213.781.517 | 68.165.537.444
IV | Loi nhufin thuiin tir HPSXKD (2.263.662.132) | (53.592.431.214)
I.gi nhudn khic R (73.069.405) | (1.952.734251) |
V | Loi nhufin trwée thué | (2.336.7131.537) | (55.545.165.465)
VI | Loi nhufin sau thué (2.638.116.212) | (74.268.081.866)
| Loi nhudn sau thué cia cong ty me (40.666.447.883)
5 Lc_r'i nhuin SEI.I.; Ihué cla .cén -:Iﬁng khéng kiém (33.601.633.983) -
Sl
Vié ¥ kién ngoal tra cua don vi kiém todn tai Bao cdo tai chinh nam 2025, Céng ty
dii ¢6 vain han giai trinh vé bién phap va 16 tinh khic phuc giri 8¢ Giao dich Chiing
khoan Thimh phé H6 Chi Minh v da cong bd (hdng tin theo quy dinh tir ngay
13/04/2026 dé Quy ¢ déng nam thong tin.
2. Phén phéi lpi nhudin nim 2025:

Can ot két qua hoat ddng kinh doanh ndim 2025 trén Bao cao tai chinh da duoc kiém
todn, lgi nhudn sau thué eta Cong ty nam 2025 ghi nhin két qua am (1.8). Nguyén
nhén chitt yéu do phit sinh khoan trich lap dy phéong giam gid diu lr i chinh dai
han vao cdng ty con theo ding quy dinh ké toan hién hanh.

Do két qua kinh doanh trong niim khéng dat chi tidu ¢6 lgi nhuin, Céng ty khéng di
didu kién dé thye hién chia ¢d tie cho niim 2025 theo quy dinh cta Ludt Doanh
nghiép va Didu 1& Cong ty. Do d6, IIDQT kinh trinh DIIDCE théng qua phrong dn:
Khéng thwe hién phin phoi lei nhudin vi khong chia ¢b tive niim 2025; toin b

s0 16 ciia nam 2025 sé dwge clmyéu SANg nAam sau daé b dﬁp theo quy dinh.

Kinh trinh Bai hii dong co dong xem x¢ét va thong qua.

Trim trong kinh trinh./.

HALCOM VIETHAM
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Nori nlhéin:

- Nhir Kinly gari;
- CBTT;

- L VP,

HALCOM VIETHAM
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Sé: ... 2026/TTe-HDQ T/HALCOM Het NGi, ngay ... théne ... nam 2026

TO TRINH
V/v: Ké hoach sin xudit kinh doanh va dy kién ké hoach chia loi nhuiin niim 2026

Kinh giti:  DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM

= Cém o Lugt Docnly nghicp 56 59/2 (20001114 deere mef hai medre Cong hoa xa hii
chi nghia Viér Nam thong qua ngéay 17/06/2020 vé ede vém ban rémg dan thi hémh;

= Can e Dién 1¢ hign hanh cua Céng ty C6 phan Haleom Viét Nam (“Céng 1y");

- Cdn e tinh hinh thiee 1é hoat done kinlt doanh;

[16i déng quan tri (IIDOQT) kinh trinh Pai héi ddng ¢b dong Cong ty CP Halcom Viét Nam
xem XEt va théng qua cdc ndi dung sau:

L Ké hogach sin xuiit kinh doanh nim 2026;

DVT: Trigu ding

TT CITi TIRU IIQP NIIAT

I Doanh thu ban hing & Cung ¢ip dich vy 595,390
I Gid von hang héin - . - - :-;18,634
I Loi nhuin gop - 66,756
Doanh thu ta uhiah 86,200

Chi phi tai chinh 78,518

- Chi phi L vay 77U

- Chi phi kheie 1,420}

Chi phi ban hang 739

Chi phi quin 1y doanh nghicp 55.121

v Loi nhudin thuiin tir HDSXKD 18,578
- Loi nhuéin khac -
v Loi nhudn tride thoé 18,578

/5

W,
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2. K¢ hoaeh chia loi nhufin nim 2026:
Nhiim tip trung npuén lyce tai chinh phuc vy cho chién luge phit trién bén viing, tao
dong tien d¢ bo sung von, tal dau tu vao cac du an dang va chuén bi trién khai, HROQT

kinh trinh BIHCH (hing qua phuong an tam thii ehwa chi tri ¢b tive cho nim tai

chinh 2026.
Viée giir lai loi nhudn dé i diu e 13 giai phap trong tim nham ning cao nng lye (Ai ;
chinh va mé rong quy md hoat ding cia Cang ly. HPQT eam két s& sir dung npudn
von mét cach hiéu qua dé pia ting gia i doanh nghiép, mang 141 loi ich ldu dai cho f\
Quy co ding, dong thin s¢ chi dong xem xét. dé xudt phuong an phan phoi ¢b tire d
véo thod diém thich hop.
Kinh trinh Dai hoi déng ¢6 dong xem xél va théng qua.
Triin trong kinh trinh./.
Noi nhiin: TM. 1IOI DONG QUAN TRI
- Nhur kinhy ewi; CHU TICH
- (BTT;
- Lirn VP,
X
NGUYEN QUANG [TUAN 1
¥
7
HALCOM VIETNAM
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8d: . 202671 T=-HROQTHALCOM Ha NGi, ngay ... thang ... nam 2026

TO TRINII
Viv: Thong qua viée lya chon don vi kiém toin Bio cio (Ai chinh niim 2026
Kinh giri: DAL HOI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM

- Céin etr Lugt Doanh neghiép sé 59/202000H14 dwoe Oude héi mrede Cm:g hoa xa hoi

chii nghia Viét Nem thang qua ngdy 170672020 v ede vén ban egng dan thi hénh,
- Cdn air £icu 1¢ hién hanh cua Cong ty Co phan Haleom Viet Nam ("Cong tp");
- Can air demh scch cde Cang (v kiém toan dic lap o dieoe Bo Teid chinh cong . bé va

Ly ban eliimg khodn Nhét mede chdp thudn kiém todn cho ede Cong [V nién wf HE
20026,

- Cin cir tinh hinh thee ¢ hoat dong kinli doanh cua Céng ty;

Thire hién cie nghia vu duoe quy dinh tai Diéu 1é Cong ty va quy dinh cua phap ludt, Hoi
dﬁng quan trj (HRQT) kinh trinh Dai hoi d{:}ng ch ding thong gqua cac nol dung lya chon
cong ty kiém todn thue hién kiém todn Bdo cdo tai chinh nam 2026 cua C ong ty, cu thé
nhur sau:

I, Cée tiéu chi lua chon don vi kiém todn dic lip:

- Dom vi kiém todn doe lap co uy tin duge phép hoat ddng tai Viét Nam, duge Uy ban
ehimg khodn Nha nuede ehip thudn thue hién kiém (o4n cho cdic cong ty niém vét ndm
2026

- D6i ngii kiém todn vién ¢6 trinh dé cao va nhiéu kinh nghiém;

- Khong xung dot vé quyén lgi khi thye hién kiém toan Béo cdo tai chinh cho Cong ty;

- Cé mire phi kiém toan hep 1y, phit hop vai ndi dung, pham vi va tién d6 kiém todn.

2. Uy quyén cho HPQT quyét dinh Iya chon mdt trong cic cong ty kiém toan dap fmg
cde tidu chi néu tai Muc 1 dé thue hién kiém toan Bio cdo 14 chinh niim 2026 cua
Cong ty.

Kinh trinh Pai hoi dong ¢b dong xem xét va théng qua.

Triin trong kinh trinh./.

Nosi rihéin: TM. HQI DONG QUAN TR]
- Nl Kinh gui; CHUTICH

-CRIT;

- Lirue 1P,

NGUYEN QUANG HUAN

HALCOM VIETHAM
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S6: ... 2026/ TTe-1IDQT/NIALCOM Ha Noi, ngay ... thang ... nam 2026

TO TRINII
Viv: Chi tri thir Ino Hji ding quiin tri va Ban kiém sodt nim 2026

Kinh givi:  PATHOI DONG CODONG THUONG NIEN NAM 2026
CONG TY CO PIIAN IIALCOM VIET NAM

- Can etr Lugit Doanh nghiép %0 3 S2020/011 4 dirpre Qmirr; hii miede Cong hoa xi
hoi el nghia Viét Nam thong qua ngay 17/06/2020 va cde van ban lnong dein thi
ficunli; _

- Ckin e £Xién h;f hien hanh ciia Cong tv Co phan Halcom V."gﬂ?."ﬁ'rﬂm (“Congiy");

- Can etk thyre té chi tra thiv lao ol dang quan trf va Ban kiém sodt ndm 2023 va
nhiém v hogt diane san xuar kinh doanl ndim 2026,

Hoi ddng quan tri kinh trinh Dai héi dong b déng xem xét thimg, qua dng mie thi lao,
lwremg, thudng v loi ich khide nim 2026 cho TT6i dong quan i va Ban kiém soat: 16i
da khong qua 5 (v domg. Chi tiét s& do TIPQT xem xét quyét dinh va bio cdo viée thue
hién cho DIDCD tai ky hop gan nhit.

T'edn trong kinh trinh./.

Noi nhin: TM. HQI DONG QUAN TRI
- Nhar kinly i CHU TICH
~CRTT:
- Linit VP,
NGUYLEN QUANG IIUAN

HALCOM VIETHAM
9 Flaor, Hoa Binh Tower,
N, 106 Hoang Quoc Viet Str., Hanod, Vietnam.
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Sb: L. 202601 Tr-HROT/HALCOM e Noi, ngmay . thang . nam 2026

i _ TO TRINI
Viv: Biu Ban kiém sodt Cong ty Co phan Haleom Viét Nam
nhiém ky 2026 - 2031

Kinh giri:  DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM

- Cen eir Ludt Doanh neliép sa IV202000H 14 diroe Qu-ﬁc hoi mirdge Cong hoa xd hoi
et nghia Viét Nam thong qua ngay 17/06/2020 v ede van ban hudng dan thi hanly,

- Can cir Luar Chirng khoan 56 547201 YOHIH droe QHE,{U héi mroe Cong hoa xd hoi
e nglita Viét Nam thing qua ngay 2671 1/2029 v ede van ban hudng dén thi hanh;

- Cédn eir Neli dinh s6 155/2020/ND-CP dhicre Chinh phit théng qua nedy 31/12/2020
quy dinh chi 1iét thi hémh mol 56 dién cua Lt € g khodn;

o Cdn eir Didu 18 hign hanh cia Cang tv Co phdn Halcom Viet Nam;

- Can cir thoi han hoat doneg cua Ban kiem sodar Cang ty Co pf?ﬁn Healcom Viét Nam
ahiém ky 2021 2026;

Hii clﬁmg quan trj (1 IDQT) Conp ty CP llalcom Viét Nam kinh trinh Dai héi déng cb déng
thudmg nién 2026 bidu quyét théng qua viée bau mdi Ban kiém soat nhiém ky 2026 — 2031
viri 56 lromg thinh vién nhu sau:
— 86 lugng thanh vién Ban kiém soat: 03 thanh vién.
— Tiéu chudin, diéu kién meg vién thinh vién Ran kiém soft: Theo quy dinh tai Pidu 18,
Ludt doanh nghigép va Ludt chimg khodn hién lénh.
— Danh sach img vién Ban kicm sodt nhiém ky 2026 2031
i Danh séch tmg vién duoc 16ng hop tr cic ¢i nhan dap dmg du Géu chuin, diéu
kién va ¢6 ddy du hd so quy dinh tai Quy ehé dé cir, img cir va biu e (hanh vién
Ban kiém sodt nhiém ky 2026 - 2031:
4 I_'I'ng vien duge biu vao Ban kidém soat cin eir theo két qui bau ctr tai Dai hai

dbng ¢6 dong (huomg nién nim 2026.

Tran trong kinh trinh./,

HALCOM VIETHAM .
@ 9 Floor, Hoa Binh Tower, | :
Mo, 106 Hoang Guoc Viet Str., Hanci, Victnam. | 1 |
@3 Teb +84 {24) 3562 4709 o haleamawn



| HALcom

Nod when:

- Nlnr Kinly guvi;
-URTT;

- Lun VP,

HALCGM VIETHAM
@ 9 Floor, Hoa Binh Towaer,

M, 106 Hoang Quoc Viet Str., Hanoi, Victnam.
&y Tel +84 {24) 3562 4709

TM. 1IQI DONG QUAN TR
CHU TICH

NGUYEN QUANG IIUAN
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S6: ... 2026/ TTr-IIDQTAIALCOM Hea Noi, ngay .. thang ... nam 20126

TO TRINH
Viv: Thong qua cie ndi dung iy quyén cho i dong quin tri

Kinh givi:  DAT HOI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN HALCOM VIET NAM
- Cdan e Ludt Doanh nghiép 56 5 W2A2OH I diroe Oude héi mede {_f'{iughhr}u xa hoi
el nghie I.-"f{?f Neom thong qua ngay 17/06/2020 va ede van ban luecng dér thi hénh;
- Can eir Digw 1§ hién hanh cia Cong (v Co phan Halcom Viét Nam (“Céng tv");
- Ciém eir tinh linh thuee @ hoat dong kinhy doanh cua Cdng ty;

H6i dong quan tri (IIDOT) kinh trinh Dai héi dong cé déng Cong ty CP Halcom Viél Nam

théng qua cae ndi dung ty quyén cho Hoi dong quin (rd, cu thé nhu sau:

« Uy quyén cho TTPQT thye hién cdc cong viée dii dwge DHDCD biéu quyét thimg qua
lai cude hop DIIDCD thuong nién nam 2026 (bao gdm ci vide rién khai thue hién
cic thu tuc phap 1y, lam vige vai Co quan nhi nude ¢o thim quyén vi cde don vi lién
quan nham dat duge cic mue tiéu vi ké hoach da dé ra trong nam 2026 phi hop véi
quy <hnh phap ludl):

o Trwémng hop phat sinh bat ky ndi dung ndo lién quan dé (rién khai cde quyét dinh da
duge PHPCP thing qua, ké ¢i nhimg vin dé thude thim quyén quyét dinh ena
DIIDCD, [DQT duge toan quyén xir 1y, quyét dinh trén eo s& khdng (i véi cdc ndi
dung di duge PHPCP thong qua ma khéng cin triéu tip hop DIIDCD. HDQT cé
nghia vu bio edo PHRCP 1ai cude hop PITRCD géin nhét,

Kinh trinh Pai hdi dong ¢d dong xem xét va théng qua.

Triin trong kinh trinh./.

Noi nhdn: TM. HOI BONG QUAN TRI
- Nhwe Kinh gri; CHU TICH
-CBTT;

- Liree V1,

NGUYEN QUANG HUAN

HALCOM VIETHAM
&4 Floor, Hoa Binh Tower,
Mo, 106 Hoang Quec Viel Str., Hanol, Vielnam.
@ Tel 184 (24) 3562 4709 > halcom.vn
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$6:..../2026/NQ-DHDCD/HALCOM He Noi, ngry-.... thang...... ném 2026

| DY THAO ‘ )
NGHI QUYET

PAI TIQI PONG CO DONG TITUONG NIEN NAM 2026
CONG TY CO PIIAN ITALCOM VILT NAM

- Cim e Lugit Doanfy nghiép 39202000114 ngay 17/6/2020;
- Can eir Lugt Clurng khodn so 54/2009%0H 14 nedy 2641 1/2019;
- Céametr Didu 1§ Cing ty C6 phen Talcom Viét Nean;

= Cen cir Bién ban hop Pai hdi dong e6 dong (DIIHCD) thiedne nién ndm 2026 Cang
iy Co phan Halcom Viet Nam so ... /2026/BB-DHDCD/HALCOM nEay .. 2026

QUYLET NGHI

Bitu 1. Thang qua cie Bao cio (31 Dai hoi nlor sau:

I.1. Bdo cdo hoat dong cua 15 dﬁng quan tri nim 2025 vi Phuong huedng hoat dong nim
2026 (Chi 1iét tai Rao edo trinh DHBCH);

1.2. Bao cdo két qua hoat ddong cia Ban IKidm sodl ndm 2025 (i fiér fal Beo cao rindi
BIDCH).

Bidn 2. Théng qua ¢ie To (rinh tai Pad hoi nho sau:

2.1. Fé trinh théng qua Béo cdo (i chinh niim 2025 83 duge kidm an v vige phan phéi
leri mhudn ndm 2023 (Chi 1iét e Tor trind trindy HHECEH)

2.2, Té trinh ké hoach san xudt kinh doanh vi dir kién ké hoach chia loi nhudn ndam 2026
(Chi fiét tai T il rind DIIDC IR

2.3. I trinh lya chon don vi kiém toan Bao cdo (ai chinh nam 2026 (Chi tiet tai Te trink
(rinh HHHCB):

2.4. 'I'é trinh vé vige chi tra thi lao 114 déng quan tri vt Ban kiém sodl nim 2026 (Chi riée
fati Lo trinh trinh B HBCD) -

2.5. 'l trinh cac ndi dung Gy quyén cho Hoi dong quén tri (Chi tigh tai T trindy trinh

PHBEY,

HALCOM VIE THNARKM
& 9" Floor, Hoa Binh Toweer, .

Mo, 106 Hoang Quoc Viet Str,, Hanoil, Vietnan, |
i Tol +84 {24) 3562 47049 £ halcomavn
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Diéu 3. Théng qua Ban kiém sodt nhiém ky 2026 2031 bao ghm cic thanh vién sau:
- Ong/Bi....
- Ong/ Ba ...
- (‘]ngf Ba.....
Diéu 4. Nghi quyét nay ca higu lwe thi hanh ngay sau khi duoe Pai hii dc}ﬁng et dang nhit
tri théng qua i ngdy . 06/2026.

Diéu 5. Hoi dong quan tri va Ban dieu hanh cd wrach nhiém wién khai thi hinh Nahi quyér

niy.
TIM. DAL IO DONG CO DONG
Nof nhin: CHU TICH HPOT
- UBCKNN, H5X {bdo cdo)
- TVHBOT

= Ban diéu hémily (1/hién) :
- BKS, BLC (Gisat);

- Luw VP, BOT. 3 &
NGUYEN QUANG HUAN

HALCOM VIETHAM
@ 94 Floor, Hea Binh Tower,
M, TOE Hoang Quoc Viet Str., Hancl, Vietnan,
i Teh +B4 (24) 3562 4709 = halcom,vn
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"N $4/2026/NQ-TIDQT/HALCOM Hanoi, (5. /06 /2026
-_:'.__;_:;' il ! :;'_.;\

RESOLUTION

Subjeet: Approval of the Documents for the
2026 Annual General Meeting of Shareholders

BOARD OF DIRECTORS OF HALCOM VIETNAM JOINT STOCK
COMPANY

- Pursuani fo the Law on Enterprises No. 392020/0H14 and its guiding decrees
cinid eirculars;

- Pursuani to the Law on Securities No. 54/2019/QH 14 and its guiding decrees and
circulars:

- Pursuant to the Charter of Halcom Vietnam Joint Stock Company (the
"Compeny"),

- Pursuant to Resolution No. 09/2020/NQ-HDQI/HALCOM of the Board of
Directors dated [5/05/2026 approving the agenda for the 2026 Annual General

Meeting of Shareholders; /4
- Pursuani lo the Minutes of the Board of Directors Meeting No.1(./2026/BB- ;3
HDQT/ITALCOM dated (5.££./2026; KI

RESOLVES:

Article 1. To approve the contents, meeting documents and matters submitted [or
sharcholders” opinions at the 2026 Annual General Meeting of Sharcholdcrs, including:

- Report on the Board of Directors’ aclivities in 2025 and the proposed operational
plan lor 2026;

- Report on the results of the activities of the Board of Supervisors in 2025;

- Proposal lor approval of the audited [inancial statcments for 2025 and the profit
distribution lor 2025;

- Proposal lor approval of the business plan and proposed profit distribution plan for
2026;

= Proposal lor approval of the selection of the auditing firm for the 2026 Financial
Statcments;

- Proposal for approval of the remuneration for the Board of Directors and the Board
of Supervisors in 2026;

HALCOM VIETMAM

@ 9" Floor, Hoa Binh Tower, .
Mo 106 Hoang Quoc Viet Str,, Hanoi, Vietnam. .
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- Proposal for approval of the clection of the Board of Supervisors for the term 2026-
2031;

- Proposal for approval ol the authorizalion contents for the Board of Directors.

- Other proposed contents in line with the Charler and legal regulations (if
applicable).

The detailed contents of the Reports and Proposals are attached to this Resolution.
Article 2. To approve the draft Resolution of the 2026 Annual General Meeting of
Shareholders in accordance with the attached content,

Article 3. To authorize the Chairman of the Board of Directors to sign and issue the
BOD's reports and proposals, as well as forms and documents for the 2026 Annual
General Meeting of Sharcholders, and to lead the disclosure of information in
compliance with applicable regulations.

Article 4.  Execution

This Resolution takes cffect from the date of signing. The Board of Directors, Txccutive g
Board, and relevant departments/divisions are responsible for implementing this /i@ !
Resolution. ‘

Recipient: FOR AND ON BEHALF OF BOD
- As per Article 4; CHATRMAN

- Information disclosure; (Signed)

- Supervisory Board;

- Qffice archiving.

NGUYEN QUANG HUAN

2
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No: ...../.2026/BC-HDQT/HALCOM Hanoi, ...../..... 12026

REPORT ON
THE 2025 ACTIVITIES OF THE BOARD OF DIRECTORS AND
THE 2026 OPERATIONAL PLAN

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

The Board of Direciors (BOD) respectlully submits to the General Meeting of
Shareholders of Halcom Victnam Joint Stock Company the Report on the activities of the
BOD during the liscal year 2025 (from April 1, 2025 to Deeember 31, 2025) and the
operational orientation for 2026, with the following details:

I. PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS IN 2025

1. Members of the BOD
The BOD maintained a structure ol 03 members, including;

Mr. Nguyen Quang Huan - Chairman of the BOT)
Mr. Nguyen Viet Dung - Vice Chairman of the BOD
Mr. Nguyen Van Lam- Independent Member of the BOD
(Term expired on September 12, 2023)
Mr. Doan Nang Lien - Independent Member of the BOD

(Elected to the BOD from September 12, 2025)
The BOD actively implemented, dirccted, supervised and managed the Company’s
operations in strict compliance with applicable laws and the Company’s Charter on
organization and operation.
2, Corporate governance

- In 2025, thc BOD rigorously performed its supervisory role and closely coordinated
with the Executive Board and affiliated units to ensure that all production and
business aclivities strictly complied with legal rcgulations and aligned with the
objeclives set out in the Resolution of thc General Meeting of Sharcholders
(“"GMS”), The BOD issued a scrics of important Resolutions and Decisions
regarding capital restructuring, transfer of capital contributions and consolidation of
the organizational structure in linc with the Company’s actual development
situation. Al the samc time, internal governance was strengthened through the
improvement of internal regulations, the establishment of Representative Office,
and the dismissal and appointment ol senior personnel, thereby ensuring a strong
and ellective corporate governance foundation.

- The Chairman of the BOD effectively [ulfilled the coordination role by chairing
rcgular and extraordinary meetings ol the BOD), while mainiaining periodic working
I

HALCOM VIETNAM
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sessions with the Exccutive Board and lcaders of member units. This approach
enabled the BOD (o closely monitor aclual operations, provide timely stratcgic
dircctions and cffectively resolve bottlenecks in production and business activilies.

- The BOD consistently encouraged and maintained a multidimensional dialogue
mechanism, crcating a favorable environment for employees at all levels to
proactively contribute opinions and initiatives toward the Company’s overall
development.

- Through the Integrity Commillee and the Board of Supervisors, the BOD directed
the organization of thematic inspections and supervision on compliance with
internal processes and regulations in order Lo assess and identify operational risks at
an carly stage, receive [eedback from management levels and promptly adjust and
update governance practices.

- Independent members of the BOD cffectively promoted their objective advisory role
by closely supervising stratcgic decisions and executive activities to maximizce the
interests of the Company and its shareholders while minimizing potential conflicts
of inferest. Detailed assessments arc presented in the attached Reports of the
Independent Members of the BOD.

3.  Personnel work

= The BOD assigned clear responsibilities to each member and regularly supervised
and evaluated the effectivencess of their performance. The planning and development
of senior personncl were strongly implemented with a focus on rejuvenation and
high professional expertise. This tcam has been cultivated based on the Company’s
core [oundational valucs: business philosophy, corporate culture and the Corporate
Compliance Program (CCP), in order to meel governance standards and adapt to
inercasingly demanding market conditions.

- The BOD cstablished a long-term human resources strategy focusing on training
and developing a successor workforce capable of [lexibly adapting to business
objectives in each phasc. Internal training activitics were strengthened, particularly
in enhancing governance capacity and planning and supervision skills for key
personnel and all employecs.

- The BOD dirccted the Executive Board to closely coordinate with experts in
devcloping a strategic roadmap, while [ocusing on consolidating and standardizing
the organizational structure, optimizing the functions and duties of departments,
updating the internal process system and improving the performance evaluation
mechanism in a scientific and transparent manner,

2
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4. Direction and orientation in production, business acfivities and project
investment
The direction and orientation toward investment in green and sustainable
development projects remains the Company’s consistent sirategy. This orientation
has increasingly demonsitraled its appropriateness and strong compatibility with
current development frends. In addition, digital economy, circular cconomy and
green economy models have also been proactively studied by the BOD for
integration into the Company’s development roadmap.
Timely capturing markct opportunities, the BOD directed (he Executive Board to
focus resources on developing key renewable energy and clean energy projects
(including wind power, solar powcr, waste-to-energy, biomass power, hydropower
and energy storage systems). At the same time, the BOD also oriented the expansion
of selective infrastructurc investment research in the fields of rcal cstate, industrial
clusters and mincral exploitation in order to diversify revenue sources and oplimize
asset utilization efficiency.
Tn 2025, the Board ol Directors has concentrated its guidance on the following arcas:
4.1. For plants/projects currently in operation and implementation:

- Continuing to optimize the operation of Phuong Mai 3 Wind Power Plant in Gia Lai
Province and Thuan Thanh Water Plant in Bac Ninh Provinee (Phase 1), with a view
to enhancing opcrational elliciency, ensuring safe and stable operation and
maximizing project perlormance;

- Completing consfruclion investment and commissioning Nhon Hoi Water Plant in
Gia Lai Province (Phase 1, capacity of 10,000 m*/day and night) for commercial
operation, thereby contributing stable revenuc and improving the Company’s
operalional efficicncy in the water infrastructure sector;

- Tocusing on finalizing legal procedures for Phase 2 while preparing necessary
conditions [or the implementation of the projcct to increase the capacity of Thuan
Thanh Water Plant to 12,000 m*day and night in order to mect the growing water
demand in the region;

- Accelerating implementation and scparation of legal dossicrs for the Phuong Mai 3
Resort Project on the existing land area in accordance with the adjusted master
planning policy of Nhon Hoi Economic Zone, thereby crcating a basis for
investment implementation and cfficient land exploitation of the project.

- Continuing Lo promote legal procedurcs related to general and detailed planning in
order Lo separatc the area under the legal dossier of the Phuong Mai 3 Resort Project
on the land area already approved under the cxisting master plan and currently
operaled by Central Wind Power Joint Stock Company,

HALCOM VIETNAM
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4.2. Developing new projects:

TFocusing on accelerating the preparation of pre-feasibility studies, [easibility studics
and legal procedures for waste-to-cnergy projects in ITanoi, Da Nang and several
other localities. These are key projects of urgent importance in environmenial
treatment while also contributing additional energy supply to (he nation and
receiving signilicant atiention and direction from the Government. The Company
has conducted research and is currently submitting investment proposal dossicrs for
projects applying a combined technology model integraling two advanced
technologies [rom Germany and Finland. This technological solution is considered
suilable [or the characteristics of’ municipal solid waste in Vielnam, ensuring
ellective wasle lreatment, optimizing energy recovery capacity and meeting
siringenl environmental protection requirements.

Regarding the wind power sector: The Company continued Lo study mechanisms,
policies, planning and relevant legal regulations while working with partners and
potential investors to develop onshore and ncarshorc wind power projects.
Including:

+  For nearshore wind power: The Company is promoting M&A activitics for
several projects in Can Tho and Bac Lieu with an cstimated total capacity of
approximately 150 MW;

+ For onshore wind power: The Company is implementing an investment
proposal for a 100 MW wind power project in Can Tho Cily. The project has
been included in the National Power Development Plan VIII and the national
implementation plan of Power Development Plan VIIL At the same lime, the
Company is also studying and approaching M&A opportunities for scveral
projects in Dak Lak and Gia Lai;

Regarding the solar power scetor: The Company is implementing an investment
proposal for a 50 MW solar power project in Can Tho City. The project has been
included in the National Power Development Plan VIII and the national
implementation plan of Power Development Plan VIIT; currently, the Company is
continuing to complete the relevant dossiers and legal procedures for project
implementation. In addition, the Company is also researching, approaching and
promoting M&A activitics for several projects in localitics such as Gia Lai, Ninh
Thuan and Quang 'I71i;

Toward 2030, the Company aims to develop tolal wind and solar power project
capacily ranging from 400 MW 1o 600 MW, gradually expanding the scale of
operations in the renewable encrgy scctor;

Continuing to study and assess the feasibility of several hydropower projects to
expand the Company’'s energy ccosystem. Currently, the Company is discussing and

4
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ncgotiating with relevant partners regarding several projects in the Central
Highlands region and Ja Nang;

- Approaching, researching and preparing to promotc investment in several clean
waler supply projects in northern provinces;

. Completing the acquisition of capital contribution interest in Sao Phuong Bac
Minerals Joint Stock Company to undertake the investment and development of a
mineral exploitation projcct in Lai Chau Province, which has received approval of
its investment policy and investor approval;

- [Linhancing governance capacity and expanding the management team and experts
in the fields of clecan cncrgy, clcan water, real estale and minerals to meet
development requircments in the coming period;

- Promoting the search [or and cooperation with domestic and forcign strategic
partners possessing strong financial capability, operational experience and advanced
technologies in the Company’s business sectors;

- Continuing to promote investment activities in the trading and mining sectors to
diversify production and business activitics and create growth momentum in the
coming period.

4.3. For the consulting field
The BOD continues to identily consultancy scrvices as a core strength for enhancing
international cooperation, affirming the HALCOM brand, expanding markets and
improving professional expertise for the workforce, This serves as a solid
foundation to support and effectively implement the Company’s investment

activities. =
In 2025, the Company confinued implementing scveral consultancy service T
packages in the domestic market and in Laos, In the next phase, the BOD oriented an
the Exceutive Board Lo focus on participating in suitable intcrnational and domestic LC

tenders and implementing consullancy packages for projects invested by the
Company, while creating attractive mechanisms lo attract Icading experts to
participale in the Company’s business sectors, —
Supervision results over the Executive Board (Board of Management)

e

- Throughout liscal year 2025, the BOD performed its supervisory function in a strict,
systemalic and comprchensive manner over the Executive Board in implementing
the Resolutions and Decisions of the GMS and the BOD. All major action plans and
strategic objeclives were concrctized by the Executive Board into detailed directives
for each department and member unit. The implementation process ensurcd
consistency, synchronization and compliance with the Company Charter, internal
rcgulations and the prevailing legal ramework,
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The BOD acknowledged, commended and highly appreciated the governance
capability, professional expertise and profcssional cthics of the Tixecutive Board
members. The Executive Board members effectively fulfilled their responsibilitics
in relation Lo the areas assigned and authorized by the BOD, maintaining the stability
of the organizational structure and core personnel.

The Tixccutive Board scriously analyzed and absorbed warnings while fully
recognizing the internal and cxternal difficultics and challenges faced by the
Company. Accordingly, in 20235, the Executive Board look decisive, proactive and
llexible actions in response to markcet fluctuations. Through creative application and
harmonious coordination of financial resources, technology and high-quality human
resources, the Lxecutive Board transformed challenges into opportunities and
achieved the highest possible efficiency for the Company’s production and business
operations,

Business results in 2025

In fiscal year 2025 (under the transitional fiscal period comprising 09 months), the
BOD and the Executive Board steadfastly implemented the strategy of restructuring
and concentrating maximum resources (human resources, financial resources and
physical resources) on the portfolio of long-term core projects, including: rencwable
energy, clcan water, industrial park real cstatc and minerals. These large-scale
infrastructure and industrial projects are characlerized by concentrated initial
investment capital requirements and long-term revenue/profit generation cycles,
Therefore, the [inancial results of 2025 accurately reflected the Company’s
accumulation and foundational invesiment phase,

The main business targets achieved in 2025 are as follows:

Unit: VND
Indicators Consolidated
Revenue from sale of goods and rendering of 421,236,018,864
SCrvices
Cost of goods sold 303,199,178,782 |
IT | Gross profit - ilB,ﬂEﬁ,Bdﬂ,ﬂﬁZ
Financial income 556,291,939
Financial expenscs 93,296,710,068
- Inferest expense | 25,647, 574,281 :
|| Profit (loss) of subsidiaries, affiliatos (10,723,315,723)
(eneral and administrative cxpenses 68,165,537,444
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IV | Operating profit (53,592,431,214)
Other profits - (1,952,734,251)
V | Profit before tax (55,545,165,465)
Profit after tax (74,268,081,866)
I Net profil afler tax atiributable to shareholders of (40,666,447,883)
the parent
5 Net profit after tax allributable (o non-controlling (33,601,633,983)
interests

7. Certain Key Achievements of the BOD in 2025
In 20235, amid an cconomy facing numerous [luctuations and complex challenges
from the global market directly allecting the business community, the BOD
demonstrated the highest sense of responsibility and made every eflort (o acl in the
best intcrests of the Company and its sharcholders. Through highly practical and V4
flexible stralegic orientation together with close and decisive coordination with the ’-
Executive Board, the BOD made significant contributions toward achicving the key
production and busincss objectives set [orth,
Kcy operational achievements of the BOD during (he past year included;

- Successfully organizing the 2025 Annual General Meeting of Sharcholders in
September 2025;

- Adjusting, optimizing and streamlining thc organizational structure to enhance
resource utilization efficiency and flexibly meet production and business
requirciments.

- Timely rcsolving invesiment capital contribution and capital mobilization plans
within the authority approved/authorized by the GMS; directly participating in
working sessions with domestic and forcign financial institulions to ensurc optimal
lunding sources for project development and implementation.

- Proactively directing and supporting the Tixccutive Board in standardizing internal
processes and rcgulations; promoting professional activities in Marketing,
development of the ITalcom brand/image and sustainable human resource
development sirategics,

- Strengthening periodic inspection and supervision of subsidiaries and affiliated
companies through representatives of contributed capital in order to preserve and
develop ITalcom’s capital while making timely strategic adjustments.

- Directing the review and continued strict implementation of the Corporate
Compliance Program in accordance with commitments made to the World Bank,
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thereby allirming and maintaining the principle of integrity in all business
opcrations.

. Information transparcncy: Transactions between BOD members, related persons

and the Company and its member units were conducted in compliance with
regulations and transparently disclosed in detail in the 2025 Corporate Governance
Report and Annual Reporl.
Accordingly, although several targets were not fully achicved as cxpected by
sharcholders and employees in the context of unfavorable markct conditions, the
BOD fundamentally fulfilled the key dutics assigned by the GMS, promptly
addressed risks and warnings from competent authorities and maintaincd a stablc
foundation for the Company’s development.

8.  Board of Directors meetings

= Number of BOD meetings during the fiscal year 2025 (from April 1, 2025 to
Deeember 31, 2025):

No. Board members Number of Board of | Meeling allendance
- Directors meetings rate
|| Mr. Nguyen Quang Huan 14 100%
9 | Mr. Nguyen Viet Dzung 34 100%
3 | M, Nguyen Van Lam 19 1[}5% |
4 | Mr. Doan Nang Lien ) 15 100%

- Contents and results of meetings:

No. | Resolution No. Date Contents [‘ercer.ﬂugt: of
votes in favor
Resolution of the BOD on
adjustment of the
1 ﬂ?fZif{liSf'NQl 01/04/2025 | organizational structure ol 100%
HDQT/HALCOM MMalcom Victnam Joint
Stock Company
Resolution of the BOD on
dismissal ol the Chicf
2 ;}iﬁgzcum 08/04/2025 Financial ~ Officer ~ and 100%
appointment of a Dcputy
General Director
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09/2025/NQ-
HDQT/HALCOM

10/2025/NQ-
HDQT/HALCOM

08/04/2025

Resolution of the Board of
Dircctors on the
establishment of a
representative ollice in Hau
Giang province

10/04/2025

Resolution of the Board of
Dircctors on approval of
transactions with related
partics

100%

100%

11/2025/NQ-
TTDQTATALCOM

21/04/2025

Resolution of the Board of
Directors on appointment
of Acting General Director

100%

6

12/2025/NQ-
IMDQT/TTALCOM

13/2025/NQ-
HDQT/HALCOM

22/05/2025

06/06/2023

Resolution of the Board of
Directors on capital
contribution to establish a
suhsidiar_}_'_ -
Resolution of the Board of
Directors on adjusting the
progress ol the invesiment
project to construct the
Nhon Hoi Economic Zone
Watcr  Supply  System
Project, Binh Dinh
Province

100%

100%

14/2025/NQ-
HDQTIIALCOM

10/06/2025

15/2025/NQ-
HDQT/TALCOM

26/06/2025

HALCOM VIETHNAM
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Resolution of the Board of
Directors on extending the
date for holding the 2025
Amnual General Mccting of
Shareholders

100%

Resolution ol the Board of
Dircctors on commitment
capital
arrangementl [or Vi Binh
Industrial Cluster Project,
Vi Thuy District, Hau
Giang Province

Lo ensurc

100%
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16/2025/NQ-
HDQT/HALCOM

26/06/2025

Resolution of the Board of
Direclors on commitment
to cnsure capital
arrangement for Vinh Vien
Industrial Cluster Project,
Long My district, Hau
Giang province

100%

11

12

13

17/2025/NQ-
[IDQT/ITALCOM

18/2025/NQ-
HDQT/HAL.COM

01/07/2025

Resolution of the BOD on
dismissal ol the Acling
General  Dircetor  and
appoiniment of a Depuly
General Director

100%

01/07/2025

Resolution of the BOD on
appointment of a Decputy
General Direclor cum
Chief Financial Officer

100%

19/2025/NQ-
HDQT/IIALCOM

14

20/2025/NQ-
HDQT/MTIALCOM

15

21/2025/NQ-
HDQT/HALCOM

16

04/07/2025

Resolution of the BOD on
dismissal and appointment
of the Compliance Director

100%

22/07/2025

Resolution of the BOD on
organizing  the 2025
Annual General Meeting of
Shareholders

22/07/2025

Resolution of the BOD on
approving the 2025
Business and Production
Plan

100%

" 100%

22/2025/NQ-
HDQT/TIALCOM

17

23/2025/NQ-
TIDQT/HALCOM

15/08/2025

Resolution of the BOD on
the agenda of the 2025
Annual General Meeting of
Sharcholders

100%

21/08/2025

HALCOM VIETMNAM
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Resolution of the BOD on
approving the documecnts
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23A/2025/NQ)-
HDQT/HALCOM

19 24/2025/NQ)-

HDQT/HALCOM

08/09/2025

12/09/2025

25/2 -
20 | 3/2025/MNQ

HDQT/HALCOM

21

25A/2025/NQ-
HDQ1/HALCOM

15/09/2025

Resolution of the BOD on
the appointment of the
capital management
representative al Ilalcom —
Hau Giang Solar Power
Joint Stock Company

100%

Resolution of the Board of
Directors  on  capital
increase  al  Norlhern
Investment and
Technology  Application
Environment  Company
Limiled

100%

Resolution of the BOD on
the election of the
Chairman and Vice
Chairman of the Board of
Directors ol ITalcom
Victnam  Joint  Stock
Company

16/09/2025

26/2025/NO-
2 |7 Q

HDQT/HALCOM

29/09/2025

Resolution of the BOD on
approving the
remuneration of the Board
of Direclors

100%

100%

Resolution of the BOD on
the transfer of a portion of
the contributed capital in
Northern  Environmental
Technology  Application
and Investment Co., Ltd

100%

2 :
2 T/2025/NQ

HDQT/HALCOM

08/10/2025

Resolution of the BOD on
approving the auditor [or
the 2025 financial
statcments

100%

28/2025/NQ-
24 Q

[IDQT/HALCOM

23/10/2025

Resolution of the BOD on
adjustment of the capital
confribution  plan  of

100%
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2972025 -
25 9/2025/NQ

DQT/HALCOM

14/11/2025

Northern  Environmental
Technology  Application
and Investment Co., Lid.
into An Thuan Phat
Technology Development
and Constructlion
Invesiment Co., T.td

Resolution of the Board of
Directors on the dismissal
and appointment ol the
Chiel Accountant

100%

3 i
% 0/2025/NQ

HDQIT/HALCOM

27/11/2025

Resolution of the BOD on
approving capital reduction
and transfer of contributed
capital and shares in
subsidiaries and associates

100%

27

30A/2025/NQ-
HDQT/TALCOM

27/11/2025

: Resolution of the BOD on

the appointment of the
capilal managetment
representative at Northern
[invironmental Technology
Application and
Investment Co., Ttd

100%

,g |31/2025/NQ-

HDQTATAT.COM

28/11/2025

Resolution of the BOD on
approving capital
contribution transactions

100%

3272025/NQ-
29 025/NQ

HDQT/HALCOM

28/11/2025

Resolution of the BOD on
approving thc acquisition
of shares in Sao Phuong
Bac Mincrals Joint Stock
Company

100%

30

32A2025/NQ-
HDQTNIALCOM

28/11/2025

Resolution of the BOD on
approving the results of the
share acquisition
transaction in Sao Phuong
Bac Minerals Joint Stock
Company

100%

HALCOM VIETNAM
@ -9 Floor, Hoa Binh Tower,

Mo, 106 Hoang Quoc Viet Str., Hanoi, Vietnam,

@ Tel: +84 {(24) 3562 4709

48 haleamwn

12




i HALcom

Resolution of the BOD on
approving the internal
%i 33.’2_!’.)25;"]“4@ 10/12/2025 rﬂgutatinns. on  capital 100%
HDQT/HALCOM representation and
governance ol subsidiaries
and associatcs
Resolution of the BOD on
approving the acquisition
32 34;2921SINQ" - 10/12/2025 | of shares in Halcom — Hau 100%
HDQI/HALCOM Giang Solar Power Joint
Stock Company i
Resolution of the BOD on
the  borrowing  plan,
guaraniees, credit
23 354*’2.()_259'1\1[)- L1/12/2025 cnmmltm::.:nt 100%
HDQT/HALCOM confirmations, and assct
pledges  with  Military
Commercial Joint Stock
Bank
Resolution of the BOD on
34 SWZMSNQH‘ 25/12/2025 | the dismissal of the Chicf 100%
HRQTHALCOM Tinancial Officer
9.  Salary and remuneration expenses for the Board of Directors and the
Supervisory Board
Based on the approval of the General Meeting ol Shareholders at the 2025 Annual
General Meeting, the Board of Directors reports to the General Mecting on the
payment of remuneration (o the Board of Directors and the Board of Supervisors as
follows:
= The total estimated salary and remuneration for the Chairman of the BOD, members
of the BOD and the Board of Supervisors in 2025 shall not exceed VND 5 billion.
- The actual amount paid in 2025 is:
+ Board of Dircctors: VND 1,885,344.316
+ Board of Supervisors: VND 150,039,998
10.  Matters approved under the Resolutions of the 2025 Annual General Meeting

HALCOM VIETHNAM
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In [iscal year 2025, the BOD and the Executive Board [ocused on comprechensively
implementing the contents of thc Resolution of the General Meeting of
Shareholders. Despite facing an unstable market environment and significant
financial volatility, the Company maintained stability in its corc production and
business operations and ensured uninlerrupted system operations. Through the
extraordinary joint cfforts of all employces, the key assigned tasks were
fundamentally accomplished. Regarding business performance, the loss recorded in
the audited financial statements mainly arosc from the Company’s provision for
impairment of long-term financial investments in subsidiarics in accordance with
prevailing accounting regulations,

In addition, the implementation progress ol several 2025 largels was delayed
compared to initial expectations due to lorce majeure faclors arvising from the
external environmeni. Specilically, these included the adverse impacts of
geopolitical conflicts in the Middle East on global supply chains, combined with
administrative boundary changes and the restructuring of the (wo-tier local
government system in project areas. Lo address these delays, the BOD closely
coordinated with the Execulive Board lo accelerate implementation progress and
strive for breakthroughs in 2026.

BOARD OF DIRECTORS' ACTION PLAN TO 2030

General strategy

The Company’s strategy is to continue leveraging the advantages of implementing
the Corporate Compliance Program in management and operations, along with more
than 25 years of experience in providing consulting scrvices for ODA development
projecis. The focus will be on being proactive, enhancing financial capacity,
[ostering innovative thinking, and applying scientific and technological knowledge
and skills in cvery project the Company undertakes as an Investor. Additionally, the
Company will provide consulting services aimed at eslablishing TTalcom as a
pioneer in the ficld of sustainable infrastructure development and investment in
green projeets (such as renewable energy, waste-to-energy, and water supply and
drainage), with a regional reach and a reputation that attracts and cncourages
cooperalion with numerous international partners,

About investment:

In the field of clean energy: By 2030, the Company will invest in clean energy
projects with a total capacity of 400-600 MW, in which the Company will hold a
controlling stake in at lcast two projects with a capacity of 100 MW or more, and
secure sufficient funding of approximately USD 1.5 billion for implementation.

In the ficld of water supply: By 2030, the Company will invest in at least one
additional water supply plant with a capacity of 50,000-100,000 m® per day and
night.
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In the field of real estate: By 2030, the Company will complete key construction
components such as transportation, landscaping, lighting, and service areas ol the
Phuong Mai 3 Resort project, with a total investment capital of approximately VND
5,000 billion.

- About Consulting: Gradually increase annual revenue, aiming for at Icast 100
billion VND in consulting revenue per year by 2030, and implement a mumber of
additional ODA consulting contracts in forcign markets.

- In the field of commerce: Sustain and further enhance (rading activities in water
industry equipment and construction materials,

2. Plan for 2026

2.1. Business activities
Build upon the existing foundations and core strengths, and with the highest scnsc
ol responsibility toward shareholders, the BOD proposcs the following key
orientations and business plans [or 2026:

a) Business plan for fiscal year 2026:
Unit: Million Dong

No. INDICATORS CONSOLIDATED
I Revenue from sale of goods and rendering of services 595.390
11 Cost of goods sold 528.634
11 | Gross profit 60.7506
Financial revenue 86.200 |
Tinancial expenses 78.518 |
- Interest expense 77.098
i - Other expenses 1.420
Sclling expenses 739 ,/ﬁ
General and administralive expenscs 35.121 :L
IV | Operating profit 18.578 )
Other profils - %
Vv P'rofit before tax 18.578

The Company targets achieving positive profit in 2026 in order to remedy
accumulated losses and satisly the criteria for removing the Company’s shares from
the warning list ol TIOST:, At the same time, the Company will implement solutions

15
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to comprehensively resolve the audil qualilications noted in the 2025 financial
statements.

b) Promote investment projects:

- T'he Nhon Hoi Water Supply Sysiem Project has completed Phase I investment with
a capacity of 10,000 m*/day and night and is currently operating stably, conlributing
revenue and cash flow to the Company. In the coming period, the Company plans
to develop an expansion investment plan to increase the project’s capacity to 20,000
m*/day and night for implementation in 2027 (o meel regional water demand;

- Accelerating the completion of legal procedures related to increasing the capacity
of Thuan Thanh Water Plant to 12,000 m*day and night, while studying the
application of new waler freatment technologics to enhance operational efficiency,
optimize cosls and ensure water quality;

- Focusing on completing lcgal procedures lor larget projects to cstablish the basis
for investment implementation and preparation for construction commencement in
localities such as Can Tho, Quang Tri, Quang Binh, Gia Lai, Khanh Hoa, Hanoi and
several other provinces and cilies;

= For industrial park and industrial cluster projects in Can Tho and Thai Nguyen, the
Company expecets to complete necessary legal procedures and gradually commence
construction investment activitics in 2026;

- Completing investment legal procedures for the mineral exploitation project in Tai
Chau Provinee, while preparing the necessary conditions for project implementation
as planned in 2026;

- Conlinuing to promote and rescarch investmeni opportunitics in the Cambodian
market, while accelerating sand trading aclivities to meet domestic infrastructure
and construction devclopment demand in the coming period.

- Continuing to research scveral projects in Cambodia and raw material trading
activitics to meel current domestic infrastructure development demand,
c) Consulting activities:

- In addition to focusing on developing consultancy services for ODA projects
financed by reputablc international organizations such as the World Bank (WB) and J
the Asian Development Bank (ADB), the Company also emphasizes cooperation
with companies possessing strong brands, long histories of cstablishment and
development and cxtensive expericnce in providing consultancy services in
Vietnam and regional countries for large-scale infrastructurc and urban
development projects, in order to [ocus on rescarching and bidding for FDI-funded
and private sector projects.
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2.2,

Under the sirategic orientation for the next phase, the Company identifies
Investmenl Consultancy and Project Management for rencwable cnergy projects
(wind power and solar power) and water supply projects as key growth drivers. This
expansion is a stratcgic step toward mastering the industry value chain and
transforming from a purc technical service provider into a partner of project
investors,

Rescarch and develop new products based on projects being developed by the
Company.

Scientific and technological research [or projects on batteries and storage devices to
optimize clecan energy sources. The Company is completing scicntific topics to
register with the Ministry of Science and Technology and proceed with the next
steps.

Governance activities

In 2026, the BOD will continuc to consolidate and enhance system governance
capacily and standardize the Company’s operational management in linc with the
following key objectives:

Improving the governance system and departmental functions toward a strcamlined,
ellicient and flexible structure; [ocusing on attracting and strengthening highly
qualificd personnel and applying digital transformation in key departments
(Research and Business Developmenl, Finance, Tnvestment Management and
Consultancy);

Building and expanding a nctwork of reputable strategic partners in investment and
consultancy in order to oplimize project progress, quality and elliciency while
affirming the prestige of the ITalcom brand,;

Proactively cooperating with major and reputable training institutions lo organize
comprehensive training programs for employces, thereby enhancing management
capacity, teamwork skills and long-term strategic thinking;

Reviewing, supplementing and promptly updating internal regulations and
procedures in linc with the new market context; improving control mechanisms and
synchronized reporting systems throughout the Company;

Rescarching and applying modern technological solutions in governance activities
to enhance lransparcncy in operational processcs and improve labor productivity;

Iinhancing the Halcom brand to meet long-term sustainable development objectives,
while steadlastly maintaining and promoting corporate culture based on four core
values; creating breakthroughs in 2026 by promoting market-oriented culture and
innovation culture;

%
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- Applying the Corporale Compliance Program (CCP) in accordance with World
Bank standards, maintaining smooth operation ol the inlormation receiving channel
under the close supervision of the Integrity Commiliee; while widely
communicating the CCP program to partners, customers and the community.

- Optimizing the resources of the network of domestic and international advisors and
experts to comprchensively support the Company’s activities. This is a core
competitive advantage that cnhances the brand associated with international-
standard quality and narrows the gap with global corporations.

2.3, Human resource development
Recognizing that people are valuable assets and the core driving force for
sustainable development, the BOD directs the human resource development strategy
for 2026 to [ocus on the following strategic solutions:

- Proactively recruiting and supplementing key personnel with outstanding
professional competence and strong ethical standards to timely meet the Company’s
business expansion requirements;

- Strengthening training and capacity building for the current management tcam,
while identilying and nurturing young and lalented personncl as a strategic
succession resource ready for long-term development objectives;

- Proactively connecting and cxpanding the network of high-quality international
experls and collaborators. Prioritizing strategic cooperation models and technology
transfcr from major partners to optimize the implementation capacity of
international-scale investment and consuliancy projects;

- Completing and applying a Corc Competency Framework for cach position as the
basis for developing clear training and promotion roadmaps, thereby creatling
suslainable human resource compelitive advantages for the Company;

- Optimizing employee work cfficicncy through the gradual implementation ol a KPI-
bascd salary [umd allocation mechanism linked to the value chain; creating
breakthrough motivation, enhancing labor productivity and appropriately
recognizing employees’ contributions.

The above is the Report on operational results in 2025 and the strategic plan and
oricntations lor 2026 of the Board of Dircetors of Halcom Vietnam Joint Stock Company.,

In order to realize the key objectives for 2026, the BOD sincerely appreciates and looks
lorward to continuing to reccive the valuable support and companionship of shareholders,
strategic partners and the dedicated cfforts and contributions of all employecs of the
Company.

We sincerely thank the General Mecting of Shareholders!
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Ianoi, May 31, 2026

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

Respectfully submitted to: Sharcholders of Halcom Vietnam Joint Stock Company

In my capacily as an Independent Member of the Board of Directors (BOD) of ITalcom
Vietnam Joint Stock Company (term 2020-2025, which expired on September 12, 2025),
during my tenure in 2025, T fully and diligently performed my duties and exercised my
powers in strict compliance with applicable requirements, T participated in providing macro
strategic direction, supervising cxecutive operalions, oversceing legal compliance, and
offering objcctive and independent opinions on the Company’s decisions and policies in
order Lo maximize the legitimate intercsts of Halcom and its Shareholders, while ensuring
compliance with applicable laws and the Company’s Charler on organization and
opcration,

I would like to respeetfully present to the Sharcholders my independent asscssment of the
BOD’s activities during the fiscal year 2025 as [ollows:

1.  General Assessment of the BOD’s Activitics

The year 2025 witnessed significant fluctuations in both the global and domestic
economies, creating numerous challenges for business operations, Against such
challenging circumstances, the BOD demonstratcd effective governance capacity

through the following outstanding achievements:
o The BOD promptly provided dircction and instructed the Exceutive Board Lo
restructure the management and operational model in order to optimize cosis
and proactively minimize risks arising from the market as well as exchange

rate pressures,

o Although the number of BOD members remained limited in terms of personnel
scale, the entire BOD worked with the highest sense of responsibility,
consistently placing the interests of the Company, its Shareholders, and the
community at the cenler of all activities.

e The BOD promptly issued Resolutions and Decisions within its authority and
closcly coordinated with the Board of Management to timely resolve
bottlenecks and maintain the stability of core business operations,

o Although certain business largets were not [ully achieved duc to force majeure
factors [rom the markel, overall, the BOD successfully fulfilled the key
objectives entrusted by the General Meeting ol Sharcholders (GMS).
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2. Assessment of the Organization of BOD Meetings

The convening of all BOD meetings (including rcgular and extraordinary
meetings) in 2025 was conducted in strict compliance with applicable
regulations. The meeting agenda was clearly prepared, and all meeting
materials were thoroughly compiled and delivered to members within the
prescribed timelines, ensuring legal validity and compliance with inlernal
regulations.

All meetings were conducted in a democratic, candid, and constructive spirit.
BOD members actively engaged in discussions and provided
multidimensional analylical and critical opinions from financial, legal, and
technical perspectives prior to approving new investment portfolios, thereby
effectively controlling systemic risks.

Each BOD member consistently upheld discipline, fully attended meetings,
and contributed valuable professional opinions, (hereby helping shape
Halcom’s sustainable developmenl sirategy.

3. Assessment of Supervisory Activities over the Exccutive Board

The BOD elfectively performed its highest supervisory function over the
Executive Board, ensuring that all production and business activitics complied
with the directions sct out in the GMS Resolutions, while also providing
flexible adjustments in response (o market fluctuations.

Through direct participation in periodic operational meetings of the Executive
Board and leaders of member units, the BOD closcly monitored actual
operations and jointly proposcd timely solutions to difficultics arising in
projects.

The BOD also assisted the Executive Board in identifying and forccasting risks
rclated to cash [low and project legalily at an carly stage, thereby developing
synchronized response scenarios to preserve the capital resources of the
Company and its Shareholders.

4.  Supervision of Financial Status and Other Management Functions

HALCOM VIETMNAM

@ 9" Floor, Hea Binh Tower, .

Financial Control: The BOD closely supervised the preparation, approval, and
disclosure of Financial Statements, cnsuring their truthfulness, reasonableness,
and compliance with prevailing accounting standards, The sclection of the
independent auditing firm was conducted objectively, ensuring high
professional competence and reputation.

Investment Diversification: Recognizing delays in the cnergy inlrastructure
sector due to gencral policies of the clectricity industry, the BOD proactively
dirceted the diversification of the investment porllolio into highly potential

sectors such as: industrial park inlrastructurc, commercial trading, and mineral
2
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cxploitation, This strategic move helps diversify risks and create new revenue
streams [or Halcom.

Capital Arrangement: The BOD directly participated in supporting
connections, negoliations, and discussions with major domestic and
international financial institutions in order to securc optimal funding sources
for key projects.

Management of Subsidiarics/Affiliates: The BOD strengthened the inspection
and periodic supervision ol operations al member companies through the
mechanism of capital representatives, ensuring that Halcom’s invested capital
was utilized properly, safcly, and cfficicently.

Internal Governance and Human Resources: The Company successfully
organized the 2025 Annual General Meeting of Sharcholders in September
2025 and built an open working cnvironment that encourages innovation and
promotes the collective intelligence of all employees.

The above constitutes my independent assessmenl report on the activities of the Board of
Dircctors of Halcom Viemam Joint Stock Company during the fiscal year 2025. 1 firmly

believe that,

with a foundation of standardized and transparent governance together with a

high sense ol responsibility, the BOD will confinue o guide TTalcom in overcoming
challenges, seizing opporlunities, and achicving cven greater success in 2026,
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Hanoi, May 31, 2020

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS ON THE OPERATIONS OF THE BOARD OF DIRECTORS IN
2025

During the fiscal year 2025, in my capacily as an Independent Member of the Board of
Directors (BOD) ol Halcom Vielnam Joint Stock Company, | have fully performed my
duties in strategic orientation, operational oversight, compliance supervision, and objective
review ol business decisions in order to ensure the optimization of the interests of the
Company and Sharcholders, as well as strict compliance with the applicable laws and the
Company’s Charter.

[ would like to respectfully submit to the Sharcholders this independent assessment report
on the operations of the BOD during (he [iscal year 2025 as [ollows:

1.  General Assessment of the Operations of the BOD
The year 2025 marked a period of reshaping the cconomic landscape with a series of
profound fluctuations from (he global to domestic levels. Globally, increasing
geopolitical risks at conflict hotspots, together with disruplions in lrade policies
following the U.8. presidential clection, pushed financial markets into a state of
significant volatility, Prcssurc on enterprises intensified as the USD Index
continuously remained at high levels, placing substantial pressure on the USD/VND
exchange rate and significantly increasing financial costs as well as principal and
interest repayment obligations in forcign currencies for ongoing inlrastructure
prajects.
In the domestic market, 2025 was also a period of transition and consolidation of key
leadership positions of the Party and the State, accompanied by the streamlining and
restructuring of Ministries and governmental agencies. Such systemic changes,
combined with dclays in the issuance of deerces and circulars guiding the
implementation of newly cffeetive major laws and the delayed finalization of pricing
mechanisms for Power Development Plan V111, created a caulious sentiment across
the market, dircctly alleciing the legal procedures and investment approval progress
of the Company’s key projects.
In such context, the BOD demonstrated outstanding governance capabilities through
the lollowing highlights:

= The BOD promptly introduced adaptive solutions and guided the Fxceutive Board in
restructuring the operating model to minimize markel risks and cxchange rate
pressures to the greatest extent possible;

1
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- Despite limitations in the size of the BOD’s personnel, all members worked with
dedication, placing the interests of the Company, Shareholders, and responsibilities

toward the communily as lop priorilies;

- The BOD timely issued Resolutions/Decisions within its authorily and closely
accompanied the Board ol Management in overcoming difficultics, maintaining
stability, and sustaining the growth momentum of the core business objectives;

- Although certain business targets were not fully achieved as expected due to objective
market barriers, the BOD generally lulfilled the key duties assigned by the General
Meeting of Sharcholders (GMS).

2. Regarding the Organization of BOD Meetings

- Regular and extraordinary mectings of thc BOD during 2025 were convened in
compliance with regulations. Meeting agendas were clearly structured, and
documents were carefully prepared and delivered to members within the prescribed
limelines, ensuring legal compliance and adherence lo inlernal regulations;

- The meetings were conducted in a democratic and straightforward manner. BOD N
members actively engaged in in-depth and comprehensive discussions and provided \2
critical analyses [rom various perspectives (financial, legal, and technical) belore Ik
approving ncw investment plans, thereby minimizing systcmic risks for the

.

w3

Company;
= AIITBOD members demonstrated a high level of discipline by fully attending meetings
and contributing quality opinions to the formulation of TTalcom’s policics and

development stratcgics.
Regarding the Supervision over the Executive Board

e

- The BOD effectively performed its supreme supervisory role over the Executive
Board, ensuring that the Company s operalions were implemented in accordance with
the resolutions ol the GMS, At the same time, the BOD consistently provided timely
directives and adjustments in responsc to market fluctuations;

- Through participation in operational meetings of the Execulive Board and lcaders of
member entities, the BOD promptly identilied practical issucs arising at projects in
order to provide directions and remove bottlenecks in the most cxpeditious manner:

- The BOD supported the Tixceutive Board in early identification of risks relating to
cash flow and project legality, thereby developing ellective response scenarios to
safeguard the capital ol investors and sharcholders.
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4.  Regarding the Supervision of the Company’s Financial Situation and Other
Management Activities

- The BOD closely supervised the process of preparation and disclosurc of Financial
Statements, ensuring (ruthfulness, rcasonableness, and strict compliance with
prevailing accounting standards. The selection of the independent auditing firm was
conducted objectively, ensuring credibility and professional competence.

- Although the energy infrastructure investment scgment was allfected by policy delays
across lhe power scctor, the BOD demonstrated agility in orienting the diversilication
of the investment portlolio. The timely expansion into potential sectors such as
industrial park infrastructure, mincral exploitation, and trading activitics constituted
a strategic step o diversify risks and gencrate additional revenuc streams for the
Company.

- The BOD dircctly participated in supporting conncction and negotiation activities
with domestic and international financial institutions to secure optimal funding
sources for key projects under implementation and preparation.

- The BOD also enhanced periodic supervision over the operations of subsidiaries and
afliliated companies through the mechanism of capital representatives, ensuring that
Halcom’s capital was utilized for proper purposes, efficiently, and safely.

- Regarding Internal Governance and Human Resource Development;

+  Successfully organized the 2025 Annual General Meeting of Sharcholders in
September 2025 in compliance with legal regulations:

+ Tstablished an open mechanism encouraging innovative thinking and
promoting the collective intelligence of employecs;

+  Formulated a long-term human resources strategy, locusing on internal training
and the devclopment of a high-quality successor tcam to meet growth

2
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requirements in the new phase.
The above constitutes the objective asscssment report of the Independent Member of the
BOD regarding the operations of the Board of Directors of Halcom Victnam Joint Stock
Company during the fiscal ycar 2025. T firmly believe that, with a solid governance
foundation, transparcney, and a strong sensc of responsibility, the BOD will continue to
lead Halcom in overcoming challcnges and achicving [urther success in 2026.

INDEPENDENT MEMBER OF THEBOD
(Signed)
DOAN NANG LIEN
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No: .[4./2026/BC-BKS/TALCOM Hanoi, 31/05/2026

REPORT ON THE RESULTS OF THE ACTIVITIES OF THE
BOARD OF SUPERVISORS IN 2025 OF HALCOM VIETNAM
JOINT STOCK COMPANY

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

In accordance with the functions and duties of the Board of Supervisors (“BOS™), as stipulated
in the Law on Enterprises and the Company’s Charter, the BOS respectlully reports to the
Annual General Meeting of Sharcholders (“GMS™) 2026 on the BOS's activities in 2025 as

follows:

[. Members of the BOS and activities of the BOS
1.1. Members of the BOS
In 2025, the Company's BOS opcrated with 03 members, speeifically as follows:
- Ms. Bui Thi Xuyen - Head of the BOS
- Ms. Tran Thi Minh Hue - Member
- Mr. Nguyen Due Quyet - Member
1.2, Activities of the BOS

, ; ; ; : ;s i
The BOS has assigned its members to coordinate and effectively perform their duties on H%
behalf of the shareholders to supervise the busincss, governance, and opcrational | ()
activities of the Company. In 2025, the BOS carried out the following tasks:

e
’\I:{;.[.J‘Tf}-'

- Actively engaged in internal discussions as well as with the Board ol Directors (“BOD?) Ao
and the Company’s Executive Board to ensure that the Company's activitics are
appropriate and meet the interests of the shareholders.

- Held periodic and cxtraordinary mcctings to implement tasks in accordance with
assigned dulies and functions, whilc closely following the resolutions of the GMS.

- Reviewed (he financial statements, annual reports, summaries of busincss operation
results and (he Company’s plans and programs on a periodic basis.

- Provided input to the BOD regarding the sclection of an independent audit firm for the
liscal ycar from April 1, 2025, to December 31, 2025.

HALCOM VIETMNAM
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- Supervised the activitics of the BOD, the Exccutive Board and managerial oflicers ol

the Company.

1.3. Remuneration, operating expenses and other benefits of the BOS

In 2025, the BOS received remuneration, operating expenses and other benelfits with a
total amount of: VNI 150 million, within the approved limit passed by the 2025 GMS.

Results of supervision over the Company’s operations and financial status
2.1. Results of supervision over business operations

The BOS has supervised the organization of business opcrations, appraised the 2025
business results report ol the Company, and unanimously assessed as [ollows:

- In the context of ongoing economic difliculties, the BOD and the Executive Board ol
the Company implemented appropriate and limely solutions to maintain stable
production and business activities of the Company and [ullill [inancial obligations and
lax payments in full to the State budget,

- In 2025, the BOS did not identily any unusual signs in the Company’s production and
business activities. All business activities of the Company complicd with the Law on
Enterprises, the T.aw on Securities, the Company’s Charter and other relevant legal
rcgulations.

- Business results and accounting figures were closcly cxamined to ensure accuracy and
legality in recording data.

2.2. Results of supervision over the implementation of the GMS’s resolutions

In 2025, the Company organized and implemented the contents of the 2025 Annual
Gencral Meeting of Sharcholders Resolution. The implementation results are
specifically as [ollows:

- In 2025, the pre-lax loss amounted (o VND 55,545 billion, which did not meet the plan,
while revenue reached VNI 421 billion, equivalent to 76% of the planncd target (The
revenue larget was not achieved beeause in 2025 the Company changed its fiscal year,
resulting in the fiscal year consisting of only 9 months).

- Profit distribution in fiscal year 2025: The Company did not distribute dividends in order
to rctain afler-tax profits lo supplement [unding sources for projects under
implementation according to plan.

- [ilection of BOD members for the 2025 - 2030 term: The clection of the BOD for the
new term was completed at the 2025 GMS.

- The Company sclected an independent auditing firm to audit the 2025 Financial
Statements: UMY Auditing and Consulting Company Limited.
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- Payment of remuncration and salarics to the BOID) and BOS in 2025 with a total amount
of VND 2.035 billion, within the approved limit passed by the 2025 Annual General
Meeting of Shareholders (maximum nol exceeding VND 5 billion).

- Authorization granted to the BOD to implement matters within ils authority: The BOD
properly implemented the authorized contents,

2.3. Results of appraisal of the 2025 Financial Statements

Bascd on the Company's audited 2025 Financial Statements, the BOS has appraised and
unanimously agreed to report (o the Meeting as follows;

- Agreed with the 2025 Financial Statements audiled by UITY Auditing and Consulting
Company Limited,

- The report on [inancial position as at 31/12/2025, business operation results and cash
flows for the fiscal year from 01/04/2025 to 31/12/2025 was preparcd in compliance
with current regulations.

- The recording and storage of accounting documents, and the preparation of accounting
books and financial statements of the Company werc conducted truthlully and in
compliance with accounting and financial regulations, meecting management
requircments during opcrations.

- Audited 2025 Financial Statcments: The Company recorded accumulated losses and
received a qualified opinion from the independent auditor, resulting in the Company’s
shares being placed under warning status, which may adversely affect sharcholders’
interests.

3. Results of supervision over the activities of the BOD, the Executive Board and
other management personnel

3.1. Evaluation of the Activities of the BOD

- The BOD supervised and dirccted the Executive Board in management and production ))
and business activities, and supcrvised the implementation of the resolutions approved /
by the GMS.

- Resolutions issucd by the BOD were in linc with its lunctions and authority and
consistent with resolutions of the GMS, fully complying with the Company’s Charter,
the Law on Enterpriscs and other legal regulations,

- The BOD held periodic and extraordinary meetings in accordance with regulations to
implement supervision and orient the Company’s busincss activities.

- During the performance of its duties, the BOS was facilitated by the Company’s BOD
with all [avorable conditions to complete its work.
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3.2. Evaluation of the activities of the Executive Board and other management personnel

- The BOS highly appreciated the cfforts of the Fxccutive Board members in organizing
and implementing business aclivities, as well as prompily responding to marketl
fluctuations amid the instability ol the general economy.

- According to the audited 2025 Pinancial Statements: The Company recorded
accumulated losscs and received a qualilied opinion from the independent auditor,
resulting in the Company’s sharcs being placed under warning status. Therelore, the
Executive Board and relevant management departments should review and remedy these
matters so as not lo allect production and business aclivities in 2026, while also
safeguarding sharcholders’ interests.

- In the past year, the BOS did not detect any unusual signs in the management and
administration activities ol the Executive Board and other managerial positions in the

Company.
3.3. Supervision and inspection of the compliance with internal corporate governance o
regulations ;/
- Through the cffective implementation of internal corporate governance regulations, the 1
BOD proactively supervised the execution of business strategics and significant &
operational decisions of the Company. The Exccutive Board also made substantial \\J-il

elforts in organizing and implementing business activities, while strengthening internal
governance praclices and mitigating operational and compliance risks.

- The BOS also enhanced its supervision and inspection of the execution and performance
of economic confracts, as well as the implementation progress of investment and
construction projcets.

4. Transactions with Related Parties (Transactions between the Company, its
subsidiaries, or companies in which the Company holds more than 50% of the charter
capital, and members of the BOD, the General Director, other executives and their
related persons; and (ransactions between the Company and entities in which members
of the BOD, the General Director or other executives have served as Jounding
shareholders or management personnel within the three years preceding the transaction
date)

In 2025, the Company conducted related-party transactions in accordance with the
information disclosed in the 2025 Corporate Governance Report, the 2025 Semi-annual
Corporate Governance Report and the 2025 Annual Report of the Company.

5. Coneclusion and recommendations

Above is the report on the 2025 activities of the Board of Supervisors of Halcom
Vietnam Joint Stock Company. The BOS rccommends that the Executlive Board:
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Develop detailed implementation plans and timelines for departments and divisions to
ensure the ellective execulion and construction of investment projects in accordance
with approved schedules, while optimizing costs and minimizing waste. Al lhe same
time, completed projects should be cfficiently operated and utilized Lo supporl the

achievement ol the Company’s annual business plan.

Further enhance management and operational elfectiveness by proactively reporting to
and consulting with the BOD, while promptly addressing issucs arising in daily
opcrations to ensure [lexible and elficient management.

Actively seek investment opportunitics and appropriate funding sources for submission
to the BOD for consideration and approval, while continuing to expand cooperation with
credil institutions and international investors.

Implement corrective measurcs in relation to the warning notices issued by the TTo Chi
Minh City Stock Exchange concerning: the Company’s accumulated losses and the
qualified opinion issued by the independent auditor on the 2025 Financial Statements.

Wishing all delegates and shareholders good health, success and happiness.

Wishing the General Meeting great success,

Respectlully thank you!

Recipicnts: FOR AND ON BEHALF OF BOS
_As To: HEAD OF THE BOARD
- Information disclosure; (Sigted)
- Office archiving
BUI THI XUYEN
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0! ......2026/T'Tr-HDQT/HALCOM Hanoi, ............ 2026

PROPOSAL

Subject: Approval of the Audited Financial Statements for Fiscal Year 2025 and

The

Profit Distribution Plan for 2025

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

Pursuant to the Enferprise Law No. 39/2020/0H14, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation;

Pursuant to the applicable Charter of Halcom Vietnam Joinl Stock Company (“the
Company '},

Based on the Company's actual husiness situation;

Board ol Directors (“BOD™) respectlully submits to the General Meeting ol

Sharcholders of HALCOM Vietnam Joint Stock Company for consideration and approval

the audited Financial Statements for fiscal year 2025 and the profit distribution plan lor

2025, with the following details;

l.

Audited Financial Statements for Fiscal Year 2025:

Respectlully submitted to the GMS for approval is the Company’s 2025 financial
stalements audited by UHY Auditing and Consulting Co., I.td., including:

e  The audited separate financial statements for 2025 (Details are published on the

website: www.halcom.vn)
e  The audited consolidated financial statcments for 2025 (Details arc published on

the website: www.halcom.vn)

sSome key indicators are as follows;

Unil: VND
No. Indicators Separate Consolidated
[ Revenue from sale of goods and rendering | 279,734,118,075 | 421,236,018,864
of services

11 | Cost of goods sold 163,969,554,735 | 303,199,178,782

]
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T | Gross profit 115,764,563,340 | 1 18,1]36,841],1]81.
[inancial income 876,311,046 556,291,939
Financial expenscs 88,690.,755,001 93,29(3;?11_1,[}68
- Inferest expense 5, 124,123,346 | 25,647 574,281
Profit (loss) of subsidiaries, afliliates (10,723,315,723)

General and administrative cxpenscs 30,213,781,517 | 68,165,537,444
v aper:lting profit (2,263,662,132) | (53,592,431,214)
Other profits (73,069,405) | (1,952,734,251)
V | Profit before tax (2,336,731,537) | (55,545,165,465)
V1 | Prefit after tax (2,638,116,212) | (74,268,081,866)
| | Net profit aﬂcr.tax attributable to (40,606,447,.883) "
shareholders of the p_arcnt ',-{
2 Nel prolit after tax attributable to non- (33,601,633,983) LM\"-‘:j
controlling interests i

Regarding the qualificd opinion of the independent auditor on the 2025 [inancial
slalements, the Company has prepared and submitted a written explanation on the
remedial measures and implementation roadmap to the Ho Chi Minh City Stock
Exchange and disclosed the relevant information in accordance with regulations

since April 13, 2026 for shareholders® information,
2. Profit Distribution Plan for 2025

Based on the operating results for 2025 as presented in the audited Financial
Statements, the Company recorded a loss aller tax for fiscal year 2025. The primary
reason was the recognition of a provision for diminution in the value of long-term
financial investments in subsidiaries in accordance with prevailing accounting
regulations.

As the operating resulis [or the ycar did not achieve a profit, the Company is not
cligible to distributc dividends for 2025 in accordance with the Law on Enlerpriscs

and the Company’s Charter. Accordingly, the BOD respectfully submits to the

2
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General Meeling ol Shareholders [or approval the following proposal: No profit
distribution and no dividend payment shall be made for 2025; the entire loss
incurred in 2025 shall be carried forward to the following year for offset in

accordance with applicable regulations.

Respeetfully submitied to the General Meeting of Sharcholders for consideration and
approval.

Respectfully submitted./.

Recipients: FOR AND ON BEHALF OF BOD
- A% Tors CHAIRMAN

- Information disclosure;
- Office achieving.

NGUYEN QUANG HUAN
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No: ..../.2026/TTr-HDQT/HATL.COM Hanoi, ........... 2026

PROPOSAL
Subject: Business Production Plan and Proposed Profit Distribution Plan for 2026

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 20206
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 392020/0HI14, adopted by the National
Assembly of the Svciulist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation;

- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company (“the

Company "),
- Based on the actual business and operating conditions,

The Board of Directors (“BOD™) respectfully submils to the General Meceting of
Sharcholders of HALCOM Vietnam Joint Stock Company for consideration and approval
the lollowing matters:

1. DBusiness Production Plan 2026:
Unit: Million Dong

No. INDICATORS CONSOLIDATED

I Revenue from sale of goods and rendering of serviees 595.390
11 Cost of goods sold 528.634
111 Gross profit 06.756
Vinancial revenue 86.200

Financial expenses 78518

- Interest expense 77.098

- Other expenses 1.420

Sclling expenses 739

General and administrative eXpenscs 55.121

1V Operating profit 18.578
Other profits =

V. Profit before tax 18.578

HALCOM VIETHMAM
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2. Profit Distribution Plan for 2026

In order to prioritize financial resources Lor the Company’s sustainable development
strategy and maintain cash [low [or capital supplementation and rcinvestment in
ongoing and upcoming projects, the BOD respectiully submits to the General Meeting
of Sharcholders for approval the proposal to temporarily suspend dividend

payment for fiscal year 2026.

The retention of carnings for reinvestment is considered a key measure lo strengthen
the Company’s financial capacity and expand its scale of operations. The BOD is
commilled to utilizing capital rcsources effectively to enhance corporate value and
deliver long-term benefits to sharcholders, while proactively considering and

proposing an appropriale dividend distribution plan at a suitable time in the future.

Respectfully submitted to the General Meeting of Sharcholders for consideration and
approval.

Respectiully submitted./,

Recipicnts: FOR AND ON BEHALF OF BOD
-As To; CHAIRMAN

- Information disclosure;

- Office achieving.

NGUYEN QUANG NUAN
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No: .....2026/TTr-1IDQT/1IALCOM Hanai, .......... 2026
PROPOSAL
Subject: Approval of the selection of the auditing firm for the 2026 financial
statements
To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

HALCOM VIETNAM JOINT STOCK COMPANY
- Pursuant to the Lnterprise Law No. 39/72020/0H14, adopted by the National

Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding

dociments for implementation;

- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company (*“the
Company "),

- Based on the List of independent auditing firms published by the Ministry of Finance
and approved by the State Securities Commission to audit listed companies for 2026,

- Based on the Company s actual business situation;

In accordance with the obligations set forth in the Company's Charter and legal
regulations, the Board of Directors (BOD) respectfully submits to the General Meeting of
Shareholders the proposal for selecting the auditing firm to audit the Company’s [inancial
statements for 2026, as follows:

1. Criteria [or selection of an independent auditor:

- A reputable independent auditing firm licensed to operatc in Victnam and approved
by the Statc Securities Commission to conduct audits of listed companics in 2026;

- A team of highly qualified and experienced auditors;

- No conllicts of interest exist in the performance of the audit of the Company’s
Financial Stalements;

- The audit fees are reasonablc and appropriate Lo the content, scope, and timeline of
the audit.

2. Authorize the Board of Directors to decide on selecting one of the auditing firms that
meel the criteria outlined in Item 1 to conduet the audil of the Company’s financial
statements lor 2026

Respectfully submilted to the General Meeting of Sharcholders [or consideration and

approval,

Sincerely submitted./.
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Recipients:
-As To;
- Information disclosure;

- Office achieving.

HALCOM VIETNAM
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FOR AND ON BEHALF OF BOD
CHATRMAN

NGUYEN QUANG HUAN
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No: .. 2026/ T-HDQT/HALCOM Hanol, .......... 2026

PROPOSAL
Subject: Remuneration payment for the Board of Directors and the Board of
Supervisors in 2026

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 592020/QHI14, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation;

- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company (“the
Company”);

- Based on the actual renmumeration payment to the Board of Directors and the
Board af Supervisors in 2025 and the business production in 2026,

The Board of Dircetors respectlully submits to the General Meeting of Sharcholders for
considcration and approval the lotal remuneration, salaries, bonuscs, and other benefits
for the Board of Directors and the Board of Supervisors in 2026: a maximum amount
not exceeding VNI 5 billion. The details will be decided by the Board of Directors, and
the implementation will be reported to the General Mecting of Shareholders at the
ncarcst meeting.

Respectfully submitted./.

Recipicnts: FOR AND ON BETTALF OF BOD
- As To; CHAIRMAN

- Information disclosure,

- Office achieving.

NGUYEN QUANG HUAN
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No: ..../.2026/ T Tr-HDQT/HAT.COM Hanoi, ........... 2026

PROPOSAL
Subject: Election of the Board of Supervisors of Halcom Vietnam Joint Stock
Company for the 2026 - 2031 term

To: ANNUAL GENERAL MEETING OF SIHTAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

- Pwrsuant to the Enterprise Law No. 392020/0H14, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding
documents for implementation;

- Pursuant to the Securities Law No. 54/2019/0OH 14, adopted by the National Assemnbly
of the Socialist Republic of Vieinam on November 20, 2029, and the guiding
documents for implementation;

- Pursuant to Decree No. 1535/2020/ND-CP issued by the Government on December
31, 2020 detailing the implementation of a number of articles of the Law on
Securities;

- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company;

- Pursuant to the term of aoffice of the Supervisory Board of Halcom Vietnam Joini
Stock Company for the 2021 — 2026 terin;

The Board of Directors (BODY) of Halcom Vielnam Joint Stock Company respectiully
submits to the 2026 Annual General Meeting of Shareholders for approval the election of
thc new Supcrvisory Board for the 2026 — 2031 term with the following number of
mecmbers:

— Number ol members of the Supervisory Board: 03 members.

— Criteria and conditions for candidales for the Supcervisory Board: In accordance with
the provisions of the Charter, the prevailing T.aw on Entcrprises and Law on
Securilies.

— List of candidates for the Supervisory Board for the 2026 — 2031 term:

+ The list of candidates has been compiled from individuals who satisfy all

eligibility criteria and conditions and have submilled complete application

HALCOM VIETMNAM
@ 9" Floor, Hoa Binh Towaer,
Mo, 106 Hoang Quoc Viet Str., Hanal, Vietnam,
& Tel:+84 (24) 3562 4709 & halcom.vn
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dossiers in accordance with the Regulations on Nomination, Sclf-nomination and
Tlection of members of the Board of Supervisors lor the 2026 - 2031 term:
+ Candidates elected to the Board of Supervisors shall be determined based on the

voling results at the 2026 Annual General Meeting ol Shareholders.

Sincerely submitted./,

- A To; CHAIRMAN
- Information disclosure;
- Qffice achieving.
NGUYEN QUANG HUAN
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No: .../2026/TTr-HDQT/TTIALCOM Hanoi, .......... 2026

PROPOSAL
Subject: Approval of the anthorization contents for the Board of Dircctors

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/01114, adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and the guiding

documents for implementation;
- Pursuant to the applicable Charter of Halcom Vietnam Joint Stock Company (“the

Company "),
- Based on the Company s actual business situation;
The Board ol Directors (BOD) respectfully presents to the General Meeting of
Shareholders of Halcom Victnam Joint Stock Company [or approval the authorization

contents for the Board of Dircctors, as follows:

e  Authorize the Board of Directors Lo carry out tasks approved by the General Meeting
of Shareholders at the 2026 Annual General Mccting of Shareholders (including legal
procedures, liaising with competent State agencics and relevant units Lo achieve the
goals and plans sct for 2026 in accordance with legal regulations);

e In the cvent thal amy matters arise in connection with the implementation of
resolutions approved by the General Meeting of Shareholders (“GMS™), including
matters falling within the authority of the GMS, the BOD shall be fully authorized to
handle and make decisions on such matters without convening a GMS meeting,
provided that such decisions are not inconsistent with the resolutions previously
approved by the GMS, The Board of Directors is obliged to report to the General

Moecting ol Shareholders at the next General Meeting.
Respeetfully submitted to the General Mecting of Shareholders for consideration and
approval.

Sincerely submitted./.

HALCOM VIETHAR
& 9" Floor, Hoa Binh Tower,
Mo, 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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Recipients.

-As To;

- Information disclosure;
- Office achieving.

HALCOM VIETHNAM
& @ Floor, Hoa Binh Tower,

Mo, 106 Hoang Quoc Viet Str., Hanol, Vietnam.
@ Tel:+84 (24) 2562 4709

FOR AND ON BEHALF OF BOD
CHAIRMAN

NGUYEN QUANG HUAN
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MNo:,

o 2026/MNQ-DHDCD/HALCOM Lanoi, ......... 2026

’ DRAFT J
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HALCOM VIETNAM JOINT STOCK COMPANY

Pursuant lo the Enterprises Law No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Securities Law No. 54/2019/01114 dated November 26, 2019
Pursuant (o the Charter of Halcom Vietnam Joint Stock Company;

Pursuant to the Minutes of the 2026 Annual General Meeting of Sharcholders (GMS)
of Haleom Vietnam Joint Stock Company No. .../2026/BB-DHDCD/HALCOM dated
isaloncd DO,

RESOLVES

Article L. Approval of the Reports at the General Mecting as follows:

1.1,

1.2,

Report on the activitics of the Board of Directors in 2025 and the operational direction
for 2026 (Details are set out in the Report submitted to the GMS),

Report on the performance of the Board of Supervisors in 2025 (Details in the Report
submitted to the (GMS).

Article 2. Approval of the Proposals at the General Mecting as follows:

2.1. Proposal for approval of the audited financial statements for 2025 and the profit
distribution for 2025 (Details are set out in the Proposal submitted to the GMS);

2.2. Proposal on the business plan and proposed profil distribution plan for 2026 (Details
are sel oul in the Proposal submitted to the GMS);

2.3. Proposal for the selection of the auditing firm for the 2026 Financial Statements
(Details in the Proposal submitted to the GMS);

2.4, Proposal for the remuneration payment lor the Board of Directors and the Board of
Supervisors in 2026 (Delails in the Proposal submitted to the GMS);

2.5. Proposal for the authorization contents for the Board of Dircctors (Details in the
Proposal submitted to the GMS).

1
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Article 3. Approval of the Board of Supervisors for the term 2026 — 2031

comprising the following members:

Article 4, This Resolution shall take effeet immediately upon being unanimously
approved by the General Meeting of Shareholders on ...../06/2026.
Article 5. The Board of Directors and the Lxecutive Board are responsible for

implementing this Resolution.

FFOR AND ON BEIHALF OF GMS
Recipients: CHAIRMAN OF BOD

- SSC, HOSE (reporting)
- BOD members,
- Lxecutive Board (implementing)
- Supervisory  Board, Integrity

Commiltee (monitoring)
- Office achieving NGUYEN QUANG HUAN

HALCOM VIETMAM
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