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10 ldp gita Cong ty CP Song Pa 10 voi Tong Cong ty Song Da hodc ngudi co
lién quan clia Tong cong ty Song Pa c6 gi tri 1on hon 35% tong gia tri tai san
ctia Cong ty CP Song Da 10 ghi trong béo céo tai chinh gan nhat
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) CHUONG TRiNH‘ , )
DAI HQOI PONG CO PONG THUONG NIEN NAM 2025

Phuong M§ Dinh 1, Quan Nam Tir Liém, Thanh phd Ha Noi.

3. Chuong trinh Dai hdi
TT Noi dung Thoi gian Thye hién
+ A - - A " A ~ ) , A - B
I Kiém tra co'ugmtﬁc thye hi¢n ding ki quyén 8100 -:- 8h30’ R thedife
tham du Dai hoi.
1. Tuyén b li do.
I1 | 2. Moi doan chii tich 14 cdc Thanh vién HDQT 8h30° Ban tb chire
dwong nhiém 1én diéu hanh Dai hoi.
IIT | Cac ndi dung trinh Dai hoi 7
1 | Thong qua ndi dung, chuwong trinh Dai hdi. 8h30’- 8h35’ Poan Chu tich
2 | Thong qua Quy ché lam viéc. 8h35° - 8h45’ Poan Chu tich
3 Cln dinh B.eim tlurllil; Ban tham tra tu cach c6 dong; 3145’ - 8h50° Poan Chi tich
bau Ban kiém phicu.
4 | Bdo céo tham tra tu céch cb dong. 8h50° - 9h00’ Ban thaIAn tfa tu
céch cd dong
5 Tllnh bay, thuyet minh cAc t trinh, béo cao: 9h00’ - 10h00° | Doan Chu tich
5.1 | Ké hoach SXKD ncim 2025; O. Phwrong
5.2 | Bdo cdo tai chinh 2024 déi kiém tocn; O. T. Anh
5.3 | Bdo cdo ctia Hpi dong quan tri; O. Linh
5.4 | Bdo cdo ciia Ban kiém sodt; BKS
5.5 | Du kién phan phoz lm nhudn 2024 O. Phuong
5.6 | Thitlao HPQT, BKS; O.T. Anh
5.7 Lua chon don vi kiém man ném 20235. BKS
6 trinh vé viée thong qua cdc noi dung chinh
trong dur thao cdc hop dong xay lép gifia Cong ty
CP Séng Pa 10 véi TCT Séng Da hodc nguoi cé -
48 lién quan ciia TCT Song Da cé gia tri Ion hon Q: Phuong
35% tong gid tri tai san clia Cong ty CP Song Da
10 ghi trong bdo cco tai chinh gan nhat
6 Dai 1}(_)1 thao luén, bau va biéu quyét cac van dé 10h00” - 10h30° | Poan Ch tich
da néu.
7 | Nghi giai lao. 10h30° - 11h00’ Dmn Chi t1ch
8 | Thong qua két qua kiém phiéu. 11h00° - 11h15> | Ban kiém phiéu
i Tilc")ng qua Bién ban hop va dy thao Nghi quyét , , " Poan Cha tich .
? |cta Dai hoi. 11515 = LIK30 va Thu ky
v | Bé mac Dai hoi. 11h 30ph Poan Chii tich




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA 10 Poc 1ap - Ty do - Hanh phic

Ha Ngi, ngay thang — ndam 2025

) _ QUY CHE \ . )
T6 CHUC - HOAT PONG PHPCP THUONG NIEN NAM 2025

Can cir:

Ciin ctr vao Ludt doanh nghiép, Ludt Chiing khodn;

Céin ot vao Piéu 1é té chire hoat dong ctia Cong 1y CP Séng Da 10;

Cén cir vao Quy ché néi bé vé quan tri cong ty cia Cong ty CP Séng Pa 10;

Céin cir vao Théng bdo moi hop Dai hji déng co déng thuong nién ndm 2025 cua
Hpi déng quan tri Cong ty C6 phan Séng Da 10.

Dai héi dong cé déng thwong nién ndm 2025, Cong ty Cé phan Séng Pa 10 dugc to

chire v thuwe hién theo cde ndi dung dwoi day.

CHUONG 1
NHUNG QUY DINH CHUNG

Pidu 1: Pham vi ap dung

1.1 Quy ché nay ap dung cho viéc td chirc cude hop Dai hoi dong ¢b dong thuong
nién nam 2025 (goi tat 1a “Pai hgi”) ctia Cong ty cb phan Séng Pa 10.

1.2 Quy ché nay quy dinh cy thé vé quyén va nghia vy cua c¢b dong va cac bén tham
du hop Dai hi, didu kién, thé thirc tién hanh Pai hoi.

pidu 2: Doi twgng ap dung

cb dong, ngudi duge cb dong Gy quyén du Dai hdi va cac bén tham gia Pai hoi ¢d
trach nhiém thue hién theo cdc quy dinh tai Quy ché nay.

e e _ CHUONGIL .. N
QUYEN VA NGHIA VU CpA cO DONG,NGUOI PUQC UY QUYEN VA
CAC BEN THAM DU DAT HOI
Pidu 3: Quyén va nghia vy ciia céc ¢d ddng hofc ngudi dwge {ly quyén
3.1. Biéu kién tham dy Dai hoi

La cb dong hodic 14 ngudi dai dién theo ty quyén cua cb dong c6 tén trong danh sach
cb dong cia Cong ty do Trung tam luru ky chirng khoéan cép tai ngay chét Danh sach ¢d
dong tham dy Dai hoi.

3.2. Quyén clia ¢d dong khi tham dy Pai hdi
a. Dugc tham dy hodc Gy quyén tham dy Dai hoi béng vin ban theo mAu.

b. Pugc thdo ludn va bidu quyét tit ca cac vAn d& thudc thdm quyén cta Pai hoi
ddng cb dong theo quy dinh ctia Luat doanh nghiép, Pidu Ié Cong ty va cac quy dinh phap
luat hién hanh c6 li€n quan;

¢. Puoc BTC thong béo ndi dung, chuong trinh Dai hoi va céc tai ligu kém theo;
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d. Mbi ¢ dong hodc ngudi duge Gy quyén dy hop khi t&i tham dy Pai hdi duge
nhan The biéu quyét, Phiéu biéu quyet va céc tai ligu khac sau khi diing ky tham dy Dai
hoi voi Ban thdm tra tu c4ch cb dong;

e. Cb dong, ngudi duge Gy quyén dén dy hop mudn khi Dai hoi chua két thuc ¢o
quyén dang ky va tham gia biéu quyét ngay tai Dai hoi ngay sau khi ding ky dbi véi céc
van d& chua bidu quyét, nhung Chi toa khdng c6 trach nhiém ding Dai hoi dé ho dang ky
va hiéu lyc ctia ctia dot bidu quyét d tién hanh s& khong bi anh hudng.

3.3. Nghia vu cua cb dong khi tham dy Dai hoi

a. Cb dong hodc ngudi dugce Oy quyén khi dén tham du Pai hdi phai mang theo cac
Gidy to sau:

- Déi véi ¢b dong ca nhan: Gidy mai hop, CMND/CCCD/HO chiéu (ban gbc) con
thoi han sir dung, Gidy 0y quyén (theo mAu) néu 1a ngudsi duge ly quyen;

- Pbi véi cb dong 16 chuc: Gidy moi hop, Ban sao Gidy chimg nhan DKDN (c6
chimg thyc hop 1¢), CMND/CCCD/HG chiéu (ban gde) ciia ngudi dai dién theo phap ludt.

Truong hop ngudi dai dién theo phap ludt ly quyén cho ngudi khac tham dy Pai
hoi, ngudi duge tiy quyén cin mang theo: CMND/CCCD/ HO chiéu (ban gbc) con thoi
han str dung ctia ngudi duge uy quyén; Ban sao Gidy Ching nhén dang ky doanh nghi€p
(c6 chimg thyc hop 18); Gidy ty quyén (theo méu).

b. Trong thoi gian dién ra Pai hoi, cac cb dong phai tudn tha theo sy huéng dan cla
Poan Chu tich, tmg xir vén minh, lich s, khong gay mat trat tu, khong hut thudc 14 trong
phong Dai hoi; khong su dung dién thoai di dong trong lac didn ra Pai hoi. Dién thoai di
dong phai tat hogc khong duge dé chudng;

¢. Khong duoc ghi am, ghi hinh va truyén thong tin vé& noi dung cude hop ra bén
ngoai trude khi ¢d két ludn chinh thire chia Dai hoi;

d. Phat bidu va bidu quyét phit hgp véi hudng dan chia Ban t6 chirc Pai hdi va ton
trong su didu khién Dai hoi ciia Boan chu tich;

e. Nghiém tic chép hanh Quy ché nay, ton trong két qua 1am viéc tai Pai hoi.

Didu 4: Quyén vi nghia vy cia Ban tham tra tw cich b dong

Ban thAm tra tu céch cb dong cua Pai hoi gdm 02 ngudi do Hoi ddng quan trj thanh
lap, ¢6 céc chirc ndng nhigm vy sau:

4.1 Kiém tra tu cach cb dong hodc dai dién duge uy quyén dén dy hop;

4.2 Phat cho cb dong hoge ngudi dugc ty quyén dén du hop: Thé bidu quyét, Phiéu
bidu quyét va céc tai liéu hop lién quan khac;

4.3 Bdo céo trude Dai hdi vé két qua kidm tra tu cach cd dong hodic ngudi duge y
quyén tham dy Pai hoi trude khi Dai héi chinh thie duge tién hanh.

Pitu 5: Quyén va nghia vu ciia Doan Chi tich va Thw ky/Ban thw ky Dai h{i

5.1 Poan Chu tich

a. Doan Chu tich gdm 05 ngudi la cdc thanh vién trong Hoi ddng quan tri duong
nhi¢m. Chu tich HDQT 12 Chu tich Poan va 14 ngudi chi tri cude hop Dai hoi dong ch
dong (Chu toa), ¢ cac chirc nang nhiém vu sau:
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- Didu hanh c4c hoat dong ctia Pai hji theo chuong trinh d& duge Dai hoi thdng qua.
Tién hanh cac cbng viée can thiét dé Dai hoi dong c¢b dong dién ra co trat ty;
- Hudng din céc ¢b dong va Dai hoi thao lugn cac ndi dung co trong chuong trinh;
- Trinh dy thio, két luan nhing vén dé can thiét d& Dai hoi bidu quyét;
- Tré 1oi nhitng vén @& do Dai hdi yéu cau;
- Giai quyét céc van d& phét sinh trong subt qué trinh Dai hoi.
b. Quyét dinh ctia Doan Chu tich v& vén @ trinh ty, thu tuc hotic cac sy kign phat
sinh ngoai chuong trinh cua Dai hoi s& mang tinh phan quyét cao nhét,
¢. Chu toa co quyén yéu céu co quan co thAm quyén duy tri trét ty cudc hop; truc
xuét nhitng ngudi khong tuén tha quyén didu hanh cua Chi tog, c0 ¥ gdy rdi trat ty, ngan
can tién trién binh thudng cia cude hop ra khoi cude hop Pai hoi dong c¢b dong.
d. Cht toa c6 quyén hon Dai hoi dén mot thoi didm khac hodic thay ddi dia diém
hop néu nhan thay rang:
- C6 ngudi dy hop ¢6 hanh vi can trdy, gy ri trat ty, cd nguy co 1am cho cudc hop
khong duge tién hanh mot cach cong bing va hop phap.
- Pia diém hop khong ¢6 du chd ngdi thudn tién cho tAt ca nguoi dw hop. - Thoi gian
hoin toi da khong quéa 03 ngay k& tir ngay cude hop du dinh khai mac.
e. Doan Chu tich 1am viée theo nguyén the tap thé, quyét dinh theo da 5.
5.2 Thu ky/Ban thu ky Dai hoi
- Thu ky/Ban thu ky cua Dai hoi gdm 02 nguoi do Chu tich dai hoi ctr, chiu tt‘é(\:h
nhiém trude Doan Chu tich, Dai hoi dong c6 dong ve nhigm vu cia minh va dudi sy di€u
hanh ctia Doan Chu tich.
- Thu ky/Ban thu ky Dai hoi ¢6 nhi€ém vy
+ Ghi chfép day du, trung thyc toan bd ndi dung dién bién Dai hoi va nhitng vén dé
da duge cac co dong/dai dién cb dong thong qua hodc con luu y tai Dai hdi.
+ Dy thao Nghj quyét Pai hoi va cdc Nghi quyét vé cac vén dé da duge thong qua
tai Dai hdi (néu co).
+ Céc nhiém vu khéc theo sy phén cong cia Poan Chu tich.
Pidu 6: Quydn va nghia vy ciia Ban kiém phiéu
6.1 B‘an kiérp phiéu ctia Dai hoi gdm 03 ngudi do Poan Chu tich gidi thigu va dugc
Pai hoi bieu quyet thong qua.
6.2 Ban kiém phiéu c6 nhi¢m vu:
- Hudng dan thé thire biéu quyét;
- Giam st viéc bidu quyét cla céc ¢d dong va dai dién theo uy quyén cia cb dong
tham dy Pai hoi;
- Tién hanh kiém phiéu, 14p Bién ban kiém phiéu;
6.3 Trudng Ban kiém phiéu béo céo trude Dai hoi vé két qua kiém phiéu.
' 6.4 Ban kiém phiéu chiu trach nhi¢m vé tinh chinh x4¢, trung thyuc cla két qua kiém
phiéu d cong bb.
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) CHUONG nr
TIEN HANH PAI HOI

pidu 7: Pidu kién tién hanh Dai hdi

Pai hoi duge tién hanh khi ¢6 s6 ¢b dong/dai dién theo 1y quyén ctia co dong du
hop dai dién trén 50% tdng sb phiéu biéu quyét theo Danh sich c¢b dong cua Cong ty dugc
14p vao ngay chét Danh sach ¢d dong tham du Dai HOl.

Pidu 8: Thao lujn tai Pai hoi

8.1 Nguyén tac:

_ Ch dong c6 y kién cAn trao doi, 1am 10, déng ky ndi dung vao Phiéu dit cau hoi
chuyén cho Ban thu ky Dai hoi dé chuyén Doan chu tich;

- Viéc thao luan chi duge thye hign trong thoi gian quy dinh va thude pham vi céc
v&n dé trinh bay trong Chuong trinh Dai hoi.

8.2 Tra 1 y kién thic méc cta cb dong

Doan ch tich hodc thanh vién do Doan chu tich chi dinh s& giai dap céc y kién thic
mdc cta co dong.

Pidu 9: Th thirc bifu quyét va thong qua cdc quyét dinh tai Pai hji

M3i cb dong duge cip mot The biéu quyét, Phiu bidu quyét do Cong ty in va déng
diu kiém soat. Viée bidu quyet tai Dai hoi duge thwe hién theo céc hinh thic sau day:

9.1 Bidu quyét truc tiép bng Thé biéu quyet

- Viéc bidu quyét tryc tiép bing Thé biéu quyét duge ap dung dbi véi cac van de sau:

+ Thong qua nhén sy Ban kiém phiéu;

+ Thong qua Chuong trinh Dai hdi, Quy ché t& chirc - hoat dong tai Dai héi, Bién
ban/Nghi quyet Dai hdi;

+ Céc vén dé khac theo quyét dinh ctia Poan chu tich (néu co).

_ Khi tién hanh biéu quyét, theo sy didu hanh ctia Chu toa, céc cb dong biéu quyét
tan thanh, khong tan thanh hotic khéng cé ¥ kién lan lugt gio The biéu quyét 1én cao.

- Theo timg 14n biéu quyét, thanh vién Ban kiém phiéu s& danh déu ma sb cb dong
va sb phiéu bidu quyét twong tng clia tiing c¢b d6ng, ghi lai sb phiéu tan thanh, khong tan
thanh, khong c6 ¥ kién dé cong bd két qua kiém phiéu trudec Dai hoi.

9.2 Biéu quyét theo hinh thire bo phieu

a. Phiéu bidu quyét duge sir dung dé 1y ¥ kién biéu quyét ddi véi cae ndi dung sau:

~ K& hoach san xuét kinh doanh nam 2025,

~ Bio cAo tai chinh nam 2024 da kiém toan;

~ Béo cdo ctia Hoi dong quén tri;

— Béo céo cia Ban kiém soat;

— Du kién phéan phéi lgi nhuéin ndm 2024;

- Quyét toan thi lao cho HPQT, BKS nam 2024 va ké hoach thu lao ndm 2025;
- Lua chon don vi kiém toan nim 2025;
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b. Céch thirc biéu quyét:
Cée ndi dung biéu quyét ghi trong Phiéu biéu quyét s& dugc cd dong/dai dién theo
ly quyén clia cb dong biéu quyét bing viéc 1ua chon phuong an tdn thanh, khéng tan

thanh hodc khong cd y kién vao timg ndi dung can thong qua (danh déu (X) hotc (V) vao
ndi dung biéu quyet)

¢. Céch thirc bo phiéu:
- Vige bo phleu duge bt dau tir khi ¢ hiéu 1énh cua Chu toa cude hop hoic Trudng
ban kiém phiéu va két thue khi c& dong cudi cing bo phleu vao thung phiéu hogc sau 30

pht ké tir thoi diém bt diu bo phiéu tiy thude vao thoi didm nao dén trude. Sau khi két

thic viée bd phiéu, hom phiéu s& dugc niém phong va nhimg ¢ dong khong tham gia bo
phiéu duge coi nhu khong c6 y kién.

- Truding hop c¢b dong tlong qud trinh bo phiéu, ghi Phiéu bidu quyét bi nham 1an véi
didu kién chua bo vao thiing phleu va chua hét thoi han bé phiéu, duorc quyén trye tiép gap
Truong Ban kiém phiéu xin dbi lai Phiéu biéu quyét dé dam bao quyén lgi cla cd dong.

d. Céch thic kiém phiéu:
- Viée kiém phidu dugc tién hanh ngay sau khi két thic bo phiéu.
- Céch thire thuc hién viée kiém phiéu:

+ Ban kiém phiéu 1am viéc trong 01 phong/khu vyc riéng.

+ Ban kiém phiéu dugc sir dung céc phuong tién k¥ thudt dién tir trong viéc kiém phiéu.

+ Kiém tra tinh hop 18 cia Phiéu biu quyét.

+ Kiém tra An lugt timg Phiéu bidu quyét va ghi két qua kiém phiéu.

+ Tinh todn va loai bd s& ¢d phan ctia cac c¢b dong co lién quan khéng duge quyén
biéu quyét (néu c6 & timg ndi dung can biéu quyét).

+ Niém phong toan b§ Phiéu bidu quyét, ban giao lai cho Chu toa.

- Céc Phiéu bidu quyét khong hop 1¢:

+ Phidu khong theo miu do Ban tb chire phat ra hoge khong c6 ddu ctia Cong ty;

+ Phiéu bi réch, tiy xda, stra chita;

+ Phiéu ghi thém nhitng thong tin khac, thém ky higu;

+‘ Phi'éu co ghi nhiéu y kién lya chon khéc nhau cho cing mot ndi dung biéu quyét
thi phan bi€u quyét doi véi ndi dung do khong hop 1€.

+ Phiéu c6 tht ca cac ndi dung bidu quyét khéng hop 1¢;

+ Viéc bidu quyet ddi voi tung ndi dung can thong qua trong Phiéu biéu quyet doc

1ap voi nhau, tinh hop 1€ cia phan biéu quyét ndi dung nay khong lam dnh hudng dén tinh
hop 1€ cta céc ndi dung biéu quyét khic.

- Saukhi kiém phiéu xong, Ban kiém phiéu phai 1ap Bién ban kiém phiéu. Bién ban
kiém phiéu phai co:
+ Thoi gian, dia diém tién hanh kiém phiéu.
+ Thanh phén Ban kiém phiéu.
+ Téng s6 ¢b dong c¢6 quyén biéu quyét tham du hop.
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+ Tdng s cb dong co quyén biéu quyét tham gia bo phiéu.
+ 86 va ty 18 phiéu hgp 1§, phiéu khong hop 1€.
+ S& va ty 1¢ biéu quyét cho timg van de.
+ Chit ky ctia céc thanh vién Ban kiém phiéu.
Didu 10: Théng qua Quyét dinh ctia Pai hdi
10.1 Cac van dé sau duge thong qua khi duge s6 cb dong dai dién 16n hon 50% tong
s6 phiéu bidu quyét cta tét ca cd dong dy hop chap thugn:
- Kéhoach san xuét kinh doanh nim 2025;
~ Bdo céo tai chinh nam 2024 da kiém toan;
— Bdo c4o clia Hoi dong quan tri;
- Béo cdo cta Ban kiém soét;
~  Du kién phan phdi loi nhuén ndm 2024;
- Quyét toan thi lao cho HPQT, BKS nam 2024 va ké hoach, thu lao ndm 2025;
- Lua chon don vi kiém toan nim 2025;
10.2 Céch thirc phan dbifyéu cAu hiy bd quyét dinh cua Dai hoi ddng cb dong
Trong vong 90 ngay, ké tir ngay bién ban hop Pai hoi ddng cb déng duge cong b,
cb dong, nhom ¢b dong sa hiru tir 5% tbng sb ¢b phan phd thong tré 1én ¢d quyén yeu céu

Toa an hodc Trong tai xem xét, huy bd nghi quyét hodc mot phédn ndi dung nghi quyét ciia
Pbai hoi ddng cb ddng trong céc trudng hop sau déy:

- Trinh i va thi tuc triéu tép hop va ra ngh1 quyét ciia Pai hoi ddng c¢b dong khong
thue hién dung theo quy dinh cta phap luat va Diéu 18 Cong ty, trix trudng hop nghl quyet

hodc céac quyet dinh ctia Pai hoi ddng ¢d déng dugc thong qua bing 100% tdng s co phin
co quyen biéu quyet.

- Noi dung quyét dinh vi pham phap ludt hodc Diéu 1& cong ty.

Pidu 11: Bién ban Dai hi

11.1 Noi dung Dai hoi dugce 1ap thanh Bién ban. Chu toa va Thu ky chiu trach nhiém
vé tinh chinh xac, trung thuc ctia Bién ban Dai hdi.

11.2 Bién ban Dai hdi phai dugc cong b trude Pai hoi va dugc Dai hdi thong qua
trude khi bé mac Dai hoi;

11.3 Bién ban Dai hoi dong ¢ dong phai dugc Dai hoi thong qua va phai thyc hién
¢ong bo thong tin theo quy dinh.

11.4 Bién ban Dai hoi 12 co s dé dwa ra Nghj quyét ctia Dai hoi.

Pidu 12: Nghi quyét ciia Dai hji ddng cb déng

(?én ctr két qua tai Pai hi, Chu toa ra Nghi quyét ctia Dai hoi dong c¢b dong vé céc
van dé d4 duogc Dai hdi thong qua. Nghi quyét ctia Dai hoi phai duge Dai hdi thong qua
va phai thye hién cdng bo thong tin theo quy dinh.

Didu 13: Lwru trit tai lidu:

Nghi quyét, bién ban va céc tai li¢u khéc cta Dai hdi phai dugc luu trir tai Cong ty.
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CHUONG 1V
PIEU KHOAN THI HANH
Pidu 14: Hiéu lye thi hanh cia Quy ché
Quy ché ny gbm 4 Chuong, 14 Pidu, duoc doc cong khai trude khi tién hanh Dai
hoi va c6 higu lyc ngay sau khi duge Dai hoi biéu quyét théng qua.
Quy ché nay ¢6 thé duge gua dbi tai timg thoi diém trén co s& d& xuét ciia Chu toa
Dai hoi va phai duge Pai hdi biéu quyét thong qua.

c() PHAN
SONG DA 1

“TRAN TUAN LINH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA 10 Poc 1ap - Ty do - Hanh phiic

Sé: 320 /TTr-HDQT Ha Néi. ngay D2 thang Y nam 2025

TO TRINH
K¢ hoach san xuit kinh doanh niam 2025

Kinh giri: Dai hoi ddng cb dong Cong ty C& phén Song Ba 10

Ceén cir vao Ludt doanh nghiép;

Céin ctr véio Diéu 1¢ 16 chirc va hoat dong cua Cong ty;

Cin cir vao ngudn lyc va tinh hinh thye té ctia Cong ty, Hoi ddng quan tri xdy dung
ké hoach san xuét kinh doanh nim 2025 nhu sau

1. CAC CHI TIRU KINH TE CHU YEU

- K& hoach 2025
TT Chi tieu PTV = — -
Tong cOng \ Cong ty me
1 |TonggidtriSXKD 10° d(“"_‘g 11003991 905.030
Gia tri xay lap ' 1.020.706 | 885.030

| Gia tri SXKD ngoal xay lap
Gid trj kinl trj kinh doanh di¢n

Ef_hg@_c_h tai chmll
Doﬁanh thu

NOp nha nha nuée
Lm nhuan trude thue

_L(;n ‘nhuan sau thué
5 | Ty sudt

= | Loi nhudn can blen (DT/LN)

LNST/VCSH

6 | Vén chi so hitu

Vén diéu 18 (cong ty me)
Hé sb ng/VCSH

(cé Phu luc chi tiét kem theo)

II. CAc nhiém vy trong tim

1. Xay dung céc bién phap cu thé, td chuc trién khai thuc hién toan dién cdc ké
hoach, dam bao hoan thanh, ké hoach SXKD 2025.

2. T4 chire thi cong cac cong trinh ddm bao an toan, dang tién do, chét luong theo
hctp ddng da ky, trong do cin tap tlung chi dao thi cong céac cong trinh trong diém nhu
Him Son Triéu (dy an dudng cao téc Bic Nam); Hdm EA-Trang 1&2 (du an dudng cao
téc Bic Nam doan Khanh Hoa — Budn Ma Thuat) Him Déo Ngang; Cong trinh cao tbe
Hoa binh - Mdc Chéu va cac cong trinh du kién d4u thiu mai trong nam.




3. Tiép tuc ra soét co chu & chire, tinh hinh hoat ddng cta cac phong ban, don vi
trye thude dé td chire, sip xép cho phii hgp voi dinh huéng cta don vi.

4. Thudng xuyén ra soat cac quy ché, quy dinh 48 sira d@di bd sung kip thoi cho phu
hop véi tinh hinh san xuét kinh doanh va pht hep voi quy dinh cta phép lugt hi¢n hanh.

5. Chi dao Cong ty CP Thiy di¢n Nam He 3 chirc van hanh nha méy thuy dién
Nam He ding quy trinh, quy dinh, dam bao an toan cho thiét bi, con ngudi va cong trinh
xdy dung. Téi uu hoa qua trinh vén hanh mdy moc thiét bi, dong thoi tim moi giai phap
dé gia tang san lugng dién phét ra, ddc biét 1a phat dién vao gidr cao diém nhdm dat gid tri
san lugng cao nhét, phén d4u hoan thanh ké hoach dé ra.

6. Tiép tuc cing ¢b xdy dung doi ngil lam cong tac dAu thdu da manh dé tham gia
tiép thi, d4u thau cac cong trinh.

7. DAu tu xe may, thiét bi thi cong phi hgp véi nhu cau va nang lyc thue té cta don vi.

8. Tra luong day da kip thdi cho ngudi lao dong. Can d6i tra ng thué, BHXH cho co
quan BHXH d& dam bao quyén loi cho ngudi lao dong;

9. Tap trung thu vén va thu hdi cong ng, dic biét 1a cong ng ¢4 nhan va cdng ng cla
céc td chire, ddi tac 1a chu ddu tr ma don vj trye tiép tham gia d4u thiu, trang thau.

10. Tich cuc bam sat, chi dao thuc hién cong tac nghiém thu, thanh toan tai cac cong
trinh dang thi cong va quyét toan cac cong trinh da thi ¢6ng xong nhu: XKM3, hiam Déo Ca,
thuy dién NamPhak, Yaly, Dak Mil...;

11. Thu xép von Tra ng gbe va 13i cac Ngan hang theo lich biéu. Khong dé phat sinh ng
qua han, ng xau. Duy tri va phat trién quan hé vdi cac t6 chire tin dung dé dam bao vén cho
hoat ddng SXKD ctia Cong ty vdi chi phi thép nht.

12. R4 sodt va gidi quyét céc kién nghi cia BKS ndi by TCT Song D3, cac kién nghi
cha co quan Nha nude co thdm quyén (néu o), céc van ban chi dao cua TCT Séng Da.

13, Tidp tuc thyuc hién cong tac thodi von khodn dAu tu tai chinh vao Céng ty CP TD
Nam He theo Nghi quyét da duge TCT phé duyét.

14. Phén tich hi¢u qua kinh té c4c dy 4n da thyc hién trong thoi gian qua, dé ra cac
gidi phap dé giai quyét dit diem cac t3n tai, vuéng méc tai cac dy an da hoén thanh thi
cong, ddng thoi rat kinh nghiém dé giai quyét cac vudng mic tai cac du an dang thi cong.

15. Thyc hién tiét kiém t6i da chi phi san xuit va quan ly trén co sd: kiém tra, ra
soat d& hidu chinh lai bd dinh mte ndi bd cong ty, xay dung don gia ngay cong pht hop
v6i tinh hinh thue té, dinh bién nhén sy, SAp xép lai t chirc, giam lyc lugng lao ddng
gian tiép phu hop véi tinh hinh san xuét kinh doanh hién nay cta don vi, gidm céc chi phi
xang xe, dién, nudc, van phong pham...

Trén day 14 ké hoach SXKD nim 2025 ciia Cong ty, kinh d& nghi Dai hoi ddng cd
dong xem xét. thong qua./.

Noi nh@n:
- Nhur trén;
- Luu VT. thu ky.
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Phu luc 50 02
(kém theo To trinh sb 3 )0 Tr-HDQT ngay D2 /2025 cia HDQT Céng ty CP Song Da 10)

CHI TET CAC CONG TRINH

pvVT K& hoach 2025 ]
103 905 030.000

Tén cﬁng trinh

10°d 885.030.000

e ] e

623.380.515

209.991.411

179 250 000
154 139 104

Cong tr mh cao toc Hoa bmh Moc Chau 80 000 000

261 649 485

20.000.000

Gla tri xay lip

Cac cong trinh dd ¢ HD

Cong tr mh Ham Scm Tridu

Cong tr mh Ham Deo Ngang

Céac cong tr mh du kién dau thau

Gi# trj ngoai xy 1ép

“ Tong gia tr1 SXKD Cong ty 10.1

Gia tri xiy 1ap

Céc cong trinh dd ¢6 HD
Ham Ea Trang 1
(Cao toc E toc Bac Nam doan KH-BMT)

Cac cong nmh du klen dau thau

1.408.451

58 284. 655

Ngoﬁl xay lap

Tong gia tri SXKD Cong ty Nam He

Kinh doanh dién 58.284.655
| | rbngcing T hop (A+B+0) 1.100.398.655




cONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA 10 Dic lap - Ty do - Hanh phie

Sé: 394 /TTr-HPQT Ha Néi, ngay D2 thdngff ndam 2025

TO TRINH
Vv Théong qua béo cfo tai chinh niim 2024 da dwge kiém todn

K inh giri: Dai hoi ddng cb dong Cong ty C6 phan Séng Da 10

Cdn cir vao Ludt doanh nghiép;
Céin cie vao Diéu 1é 16 chirc va hoat dong ciia Cong ty;

Hoi ddng quan tri Cong ty CP Song Da 10 kinh trinh DPHPCD phé duyét Bdo cao
tai chinh hop nhat ndm 2024 va Bdo cdo tai chinh riéng ndm 2024 cua Cong ty CP Song
Pa 10 da duoc kiém toan bai Cong ty TNHH Kiém toan va Tu van UHY.

Céc bao cdo tai chinh trén di dugc cong bo thong tin day du theo quy dinh, déng thoi
duge dang tai trén website ciia Cong ty CP Song Da 10: http://www.songdal0.com.vn.

Dé tién theo ddi, HDQT kinh gl kém theo to trinh nay la Béan rat gon clia Bao cao
tai chinh cho ndm fai chmh két thiic ngay 31/12/2024 d3 duoc kiém toan bdi Cong ty
TNHH Kiém toén va Tu vén UHY, bao gom:

- Bdo cdo kiém todn doc 1ap;

Bang cdn doi ké todn;
Bdo cdo két qua hoat dong sdn xudt kinh doan;
Bdo cdo luu chuyén tién té.

Kinh trinh Dai hoi ddng c& dong xem xét, thong qua./.

Noi nhin:

- Nhur trén;

- Lwu VT, thu ky.
_m_;‘fL—




- ; 1K iy VA TU VAN UHY
g‘,};ﬁ-} UHY CONG TY TNHH KIEM TOAN VAT \

_ Tang 5:Thip 82, Toanhd Roman Plagoy
Connact to possibility . Té Hiny, P. D31 Mo, Q. Nemy TU L‘lém,T[‘J. Ha Noi

I:+84 24 5678 3999
i« info-uhy@uhyvn

uhy.vn

Sé: 303 /2025/ULTY-BCKT

BAO CAO KIEM TOAN DQC LAP
Vé Rdo cdo tai chinh hgp nhidit etta Cong ty C6 phan Séng Da 10
Cho ndim 1 chinh két thiic ngay 31/12/2024
Kinh giriz Chic cb dong
H{i ddng Quén trj vA Ban Tong Glim dbe
Cong ty Cb phn Séng DA 10

Chiing tai dé tién hinh kiém toén Déo cAo tai chinly hop nhét clia Cong ty CO phiin Song DA 10 (sau
ddy goi tht 1d “Cong tf’) dugo 1ap ngly 26 théng 3 nim 2025, tU trang 06 dén trang 47 kém theo, bao
ghii: Bang Cfn dbi ke todn hop nhat ti nghy 31/12/2024, Béo cdo ket qui hoat dong kinh doanh hop
nhét, Béo edo Laru chuyén tién t¢ hgp nhfit cho nitm tai chinh két (hiic ciing ngdy va Bin Thuyét minh
Béo cho thi chinh higp nhat. ' '

Trach nhitm ciia Ban Thng Gidm dbe

Ban T'éng Gidm dde Cang ty chju trich nhi@m vé viéc 1dp vi trlnh bay trung {hyee va hgp 1y Bao céo
3 chinh hgp nhat chia Cong ty theo chun myc k& todn, ché dg ké todn doaub nghigp Viét Nam va
cho quy dinh phép ly c6 lién quan dén vige 1ap vA trinh biy Béo cio {Ai chinh hop nhat va chju trdch
nhigm vé kidm soft ndi b mé Ban Tbng Gism dée xéc dinh 13 cén thiét dé dam bao cho vite 1ip va

trinh by Bdo céo tai chinh hop nhit Khdng ¢6 sai sot trong yéu do gian lin hoje nhAm fEn,
I'réich nhigm ciia Kidm todn vién

Tréch nhiém cda ching t6i 1d dvara y Kién v& Béo cio tai chinl hgp nhit dya tedn két qua ctia cude
Kidm toAn, Chiing 181 i tién hanl kiém todn theo ¢ic chuén myc kiém toan Vit Nam. Céc chufin
myre ndy yéu ciu ching t8i tufin thi chufin mye vA cée quy dinh v dao dire nghé nghiép, 18p ké hogach
va thye hién cube kiém tofn a8 dat duge syt dam bdo hop 1y v viée ligu Bho cfo tdi chinh hop nhat
ciia Cong ty ¢6 con sai sét trong yéu hay Khibng, |

Cong vice kiém todn bao gdm thye hign céo thi tye nhiim thu thip e bing chimg kiém toin vb ofc
sb lidu va thuyét minh rén Béo céo 1i chinh hop nhit. Cée thir tyc Kidm toan duge lua chon dya trén
- xét dodn cla ki&rp todu vién, bao pbm dfnh gié rbi ro co sai s01 trong yéu trong biio cho tai chinh do
gian 1gn hofic nham {in. Khi thye hi¢n dfinh gié chc.rdi ro ndy, kiém toAn vién &3 xcm xét kiém soft
ndi b cia Cong Ly lién quan dén vigo 1ap vA trinh by Bao cto tii ¢chinh hop nhét trung thye, hop 1y
nhiim thidt k& che thit tye kigm tofn phi hgp véi tinh hinh thye t€, tuy nhién khdng nhdm muyc dich
dua ra y kién vé higu qua clia kiém soat ni bp cita Cong ly. Cong viéo kidm (odu cfing bao gdm danh
gi tinh thich hop cliu cac ohinh sach ké toan duge &p dung va tinh hop 1y clia cde ude tinh ké todn

ctia Ban Tong Gidm dbo ciing nhu dinh gi4 vige trinh bity tong thé Béo céo tii chinh hep nht.

Chiing t6i tin twéng ring céc biing chitg Ki¢m tofin mé ching 161 d thu thp doe 1 dly dit va thich
hop dé 1am ¢o s cha ¥ kién kidm tofn ngogi trir cla chiing 161. ' '

Co st ciia ¥ kién kifm tofn ngopi trix

Tai ngdy 31/12/2024, khoim chi phi 1ai vay qué hgn phai tr& lién quan dén khodn vay tai Cong ty
TNHIL MTV Song DA 10.] (Céng ty con cia Céng ty) chira duge ghi nhin voi gia tri 13-
44.691.358.453 ddng (trong d6, sb chi phl 141 vay qué hgn dbn 31/12/2023 13 41.466.841.999 dbng,
sb phét sinh trong ky nay 13 3.224,516.454 ddug). Néu ghi nh@n ohi phi 13 vay qué han vio nim thi
chinh két thiic ngay 31/12/2024 thi khoin myc “Chi phi phai tra ngin han teén Bing Cén {16i ké todn
hop nhfit tang 44691358453 dbry vh chl tidu “Lgi nhufn sau thué chua plian phéi® gidm
44.691.358.453 ddng. Ddng thdi, trén Bao cho két quiKinh doanh hop nhil, chi tigu “Chi phi tii chinh”
sé ting 18n 3.224.516.454 d?:_ng v chi tiéu “Lyi nhufn thudin tir hogt ddng san xufit kinh doanh” vi
“Lugi nhufn sau thud TNDN” gitm 8i twong tng 3.224.516.454 ddng.

Kigm toan | Thud | Kétodn | Tuvén | Baotao | Binh gia
Thanh vién hang UHY Quéc T
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BAO CAO KIEM TOAN BQC LA (TIEP)
¥ kifn Kidm toAn ngoai trir

Theo § kién cla cliting t6i, ngoai trir anh hudng cia e vén @ néu tgi dogn “Co s& ol y kién kiém
foAn ngogi trir” Biio cfo (i chinh hop nhit kém theo dii phin 4nh trung thyre v hop 19, trén chc khia
canh trong yéu, tinh hinh tai chinh hop nhfit eda Cong ty o) phﬁn Song PA 10 tai nga 31/1202024
ciing nhw két qua hogt ddng kinh doanh he nhét va tinh hinh Ly chuyén tin té hop nhit cho nitm i
chinh két thiic ciing ngdy, phit hep véi chuan mye ké ton, ché dg k& tosn doanh nghigp Viét Nam va
che quy dinh phap Iy ¢b lién quan dén viée Iip va trinh bay Bdo cdo tai chinh hop nht,

Vén aé cAn nhiin mouh

Ching t6i xin lwa ¥ ngudi doc dén Thuyét mirih s836.2 ctia ban Thuyét minh bio cfo {ai chinh hop

what kém theo, cAc khoan congng phai thu Khdch hing va chi phi shn xuft d& dang lién quan dén

Cong trinh Thiy dign Xekaman 1 fin oot I3 52.626.740.335 ddng (tgi ngdy 01/01/2024:
§9.217.872.367 ddng) vA 78.355.938.094 (tai ngy.01/01/2024: 78.355.938.094 dbng), che khodn cbng
ng phai (i khéoh hang va chi phf phi sin xubt dd dang lién quan dbn Cong trinh Thily dién Xekaman
3 & Ivot 13 181.298.300.671 ddng (tai nghy 01/01/2024: 170.655.338.671 ddng) va 12.207.337.000
ddng (tai nghy 01/01/2024: 12.207.337.000 dbng). Day la cdc khoén cong ng phai thy v chi phi sin
xuét d& dang 10n tai tr nhidu ném trude, che hpng mye d& dang vin dang duge céo bén nghigm thy,
trong nfim 2024 céc tdn tpi ndy vin dang chts dugo gidi quyét. '

Y kin kifm todn ngogi tilt ciia chiing 161 khéng lidn quan dén vin d& nhén manh nay.
q Y

it Nguyén Minh Thiing

I'hé Tng Gidm dbe ~ Xitm tosin vién

Giky CNDKHN kiém todn s6 0666-2023-112-1  Gitiy CNDKIIN kidm tofn s6 4421-2023-112-1
Thay mdit va dai-dign cho _ '

CONG TY TNHH KIEM TOAN VA TU VAN UHY

Hi Ngi, ngéy 26 théng 3 nam 2025
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CONG TV CO PHAN SONG BA 10
Thing 10-11, 1anha S0rg B, dutmg Phaun Hing,.

phudng M Binhi 1, quén Nam L Ligm, think phod HIa Noi

MAU S0 RO1-DN/HN
Ran hanh theo Thong tr s8 202/2014/TT-BIC
- nghy 22/12/2014 cla BY Tai-chluh

BANG CAN POTKE TOAN HQP NHAT

Tai ngéy 31/12/2024
TAI SAN Ma sb Thuyét 31/1212024 01/01/2024
mloh VND VND
TAI SAN NGAN HAN 100 1.530.174.872.307  1.642,260.055.152
'Litn v céic Khodn tirong duwong tén o 4 176.541,358.555  235.090.703.549
Titn i1 161.541.358.555  169.090.703.549
Céc Khodn tuong duong tién 112 15.000,000.000 66.000.000.000
Piu tw thi chinh ngfn hgn 120 . 5.671.143.755
Diu tu nim gii dén ngly ddo han 123 - 5.677.143.155
C#c kiioén phai thu ngin han 130 024.332.884.086  956.556,113,907
Phai thu ngin han cda khich hang: 131 8 190.031.533.998  783,988.078.176
TrA trude cho ngudi ban nghn han 1329 38.256.121.913 7373.971.279
Phai thu v& cho vay ngfin han 135 3 11.064.522.709
Phai thu nghn hgn khée 136 10 131018712751 154.747.579.617
Du phong cdc khodin phdi thungfin han 137 11 (46.803.119.813)  (10.448.673.111)
khé 4ot
Tai san thidu chir xir Iy 139 12 9.829.635.237 9.829,635.237
Hang tdn kho 140 13 363,972,987.514 380.985.906.506
Héng tdn kho 141 163.972.087.514  380.985.906.506
Tai sin ngén han ldhdc 150 65.327.642.152 63.951.187.435
Chi phi tra truée ngfin han 151 6 10.007.940.588 1.790.633.023
Thué GTGT duge khu tor 152 55.094,565.551 61.935.463.399
Thué va cAc khodn khéc phai thuNhd 153 18 225,136.013 225.091.013
nuoc
TAY SAN DATHAN 200 $76.612.020287  646.280.474.738
Ciic khodn phii thu daihgn 210 4.650,631,946 78.:0'[10.000
Phai thu dai han khac 216 10 4.650.631.946 78.000.000
Thi san cf dinh 220 511,032.483.582  544.442,483.109
“T'di sin ¢b dinh hitu hinh 221 14 504.132.367.388  544.442.483.109
- Nguyén gid 222 1.408.411.290.591  1.417.109.257.169
- Gidi Irf hao mon luy ké 223 (904.278.923.203)  (872.666.774.060)
“Tai san cb djuh thug tai chinh 24 15 6.900,116.194 -
- Nguydn gid 225 7.214.482.285 2
- Gid irj hao mon hep ké 226 (314.366.091) -
I sio 8 dang A bgo 240 5 9,391.659.692 13.741.917.852
Chi phi xiy dyng ce ban d& dang 242 9.391.659.692 13.741.917.852
PAu tu 1ai chinh dai han 250 1T 15.739.033.894 42.906.796.893
Bhu tu gop vn vAo cde don vikhie 253 18.739.033.894 45.906.796.893
Dy phong ddu tr 12i chinh dai han, 254 (3.000.000.000) (3.000.000,000)
Tai sin dil hgn khic 260 35/798.211,173 45,111.276.884
Chi phi 1rd trude daihan 261 6 35,798.211.173 45.111.276.884
TONG TAI SAN 270 2.106.786.892.594  2.288.540.529.890
Cac Thuyét minh dink kém 1 bg phin hop thanh ctta Bdo edo tai chinh hgp nhdit 6
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CONG TY €O PHAN SONG PA 10 MAU SO BOL-DN/HN

Thug 10-11, tda nha Song PA, dudmg Pham Hiag, Ban hink theo Théng tr s 2022014/17T-B1TC
phudmg My Binh 1, quiin Nam Tir Liém, thinh _pj_lt‘) TIANGI ngdy 22/12/2014 cia BY Tai chinh

BANG CAN DO KT TOAN HGP NHAT (TTEP)

Taingly 31/12/2024
NGUON YON M sb Thuyét 3171212024 0110172024
‘minh VND VND
NO PHAL TRA 300 1.308.091.141.591  1.485.618.537.858
Ng ngéu han 310 1.090.905.773.095  1.187.259.805.989
Phi trA ngudi bin ngin hgn 1 16 228.847.894.140  245.629.138.736
Ngudi mua tri tidn trude ngin hen 312 17 248.624.163.457  283.757.959.884
Thué vA chc khodn phéi np Nhanuée 313 18 7.436.353.658 19.297.861.743
Phai tra ngudil lao dfng 314 31.348.524.385 33:832.190.196
Chi phi phai trd nghn han 315 20 127,234,824.151 116.985.453.630
Doarth thu chua thye hign ngin han 318 265.090.909 -
Phai trA ngfin han khdc 319 21 114.406.272.718  118.512.720.459
Vay va ng thué tai chinh ngin hen 320 19 331.952.613.066  367.501.444.730
Quy khen thudng, phic lyi 322 790.036.611 1.743.036.611
Ny dai han 330 217.185.368.496  298.358,731.869
Phii trd dai han khic 337 21 5.953.435.259 14,048.665.013
Vay vi ng thué tai chinh dai han 338 19 107.951.933.237  271.030.066.856
Thué thu nhép doanh nghi€p hofn lai 341 13.280.000.000 13.280.000.000
phai tra
VON CHU SO HUU 400 ¥08.695.751.003  802.921.992.032
Vén chil s hiru 410 22 798.605.751,003  802,921.992,032
Vén gop ctia chi s& hitu 411 4271323.110.000  427.323.110.000
- C6 phiduphd thong cé quyén bin  41la 427.323.110,000  427.323.110.000
quyél
Thang du vén ¢b phin 412 50.066,521.921 50.066.521.921
Vén khéc ciia chd s& htu 414 3.901.000.000 3.901.000.000
Quy dAu tr phit trién 418 396.319.577.252 396.319.577.252
Loi nhugin sau thué chua phén phoi 421 (63.879.025.301)  (63.714.288.944)
- LNST chuca phén p}m"'i lity ké dén 42la (63.714,288.944)  (62.641.385.091)
cudi néim tricde N ' '
- LNST chiea phén phéi-nim nay 421b (164.736.357) (1.072.903.853)
Loi [ch c déng khong kidm sodt . 429 (15.035.432.869)  (10.973.928.197)
TONG NGUON VON 440 2,106.786.892.594  2.288.540.529.890
Hé Noi, ngdy 26 thdng 3 nam 2025
Neudi Hp K& todn tewdmg - "ra;l{g{Gﬁ be
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L& Thi Thanh Nhung Nguyén Trung Kitn Nguyen Tufin Anh

Cde Thuyét minh dinh kém 1a bg phén hop thanh cita Brio cdo tai chinh hgp nhd 7
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CONG 'TY CO PIIAN SONG DA 10 MAU SO B02-DN/HN

Tdng 10-11, tda nhd Séng P, dudmg Pham Tling, Ban hiwh theo Thong tr sb 202/22014/T1-BTC
phudng Mg Diah 1, quin Nam Tt Liém, thinh phé HA Ngi ngdy 22/12/2014 ciia Bj Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Chio néim téi ehinh két thitc ngay 31/12/2024

Nguoi Jap K& tofin trudmg
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L& T'hi Thank Nbhung Nguyén Trung Kitn Nguyén Tuln Anh

Chi tidu Mi Thuyét N#im 2024 Nim 2023
s§ minh VND VND

Dounh thu bin bang v cung gﬁ_p djchve 01 23 1,022.914.332.736 705.299.312.356
Ciic khodn gidm trr doanh thu 02 24 769.164.396 2.645.242.353
Doouh thu thuln bin hang vd cungclp 10 1.022.145.168.340  -702.654.070.003
djchvy

Gid von hang bin 125 886.217.261.758  582.339.762.308
Lol nhufin g0p v& bén bing va cuug ciip 20 135.927.906,582  120.314.307.695
dich vy

Doanh thu hogt dong tai chish 21 26 3.938.142.335 3.486.083.028
Chi phi tai chinh S22 27 50.606.007.42G 71.653.046.756
Trong dé: Chi phi ldi vay 23 48.710.276.653 69.862.391.440
Phin 1 hojic 18 trong cdng ty 1ién doanh, lign 24

két

Chi phi bin hing 25 - -
Chii phi quan 1y doanh nghigp 26 28 89.933.272.576 53.717.926.824
‘Tl nhudin thudis tir hogt @9ng kinh doanh 30 (673.231.085)  (1.570.582.857)
Thiu nhép khide ' ‘ 31 29 2.825.213.260 1.781.880.643
Chi phi khic ' 1230 2.829,211.667 (1.000.091,262)
Loi nhudn khic 40 (3.998.407) 4,781.971.905
Thng lgi nhudn ké tosin trrée thué 50 (677.229.492) 3.211.389.048
Chi phi thué TNDN hi¢n hanh 51 32 3.549,011.537 8.188,348.773
Chi phi thué "I'NDN hoftn lgi 52 . -
Lyi nbugn sau thud thu nhip doanh nghifp GO (4.226.241,029) (4.976.959.725)
Lei nhudn sau thué cta céng ty mg 61 (164.736.357) (1.072.903.853)
Lgi nhugn sau thué cla c dong khong kifm 62 (4.061.504.672) (3.904.055.872)
804t

Liti co' han trén cb phidu 70 33 @ @8
Laisuy gidm trén cb phifu 71 M ) (29)

Céc Thuydt minh dinh ke 1o bﬁ phdn hep thémh ciia Bdo edo 1ai chinh hop nhdt
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cfms TY CO PHAN SONG DA 10
Tang 10- 11, toa nhd Song B3, dm‘mg Pham Hung,

phuémg My Bliih 1, quin ‘Nam T¥ Litm, thanh phb Ha Noi

MAU SO B03-DN/HN

Ran Hianh thea Théng tu 58 2022014/TT-BTC

npay 22/12/2014 ciia B% Tﬁn chinh

BAO CAO LU'U CHUYEN TIEN TE HQP NITAT
(Theo phu'on% phdp gmn tiép)
Cho néim téi chinh ket thiie ngéy 31/12/2024

Chi tiéu

L chuydn tidn tie hnat dfng kinh doanh

Lyi nhufn tnrbe thué 1

Pibu chink cho cic khiofn
Khiu hao TSCH vA BDSDT 02
Céc khoan dyr phong 03
(Lai) hoat dBng déu tu 05
Chi phi lii vay 06

Lgi nhufin tic hoat @gug kink doauh trivde 08
- thay di vin teu dpng -

Tang, gidm cdc khodn phéi thu 09

‘Tang, gdm hing ton kho 10
Téng, giam cic khodn phdi trd (khong kéii 1
vay phai tré, thué thu nhap doanh nghigp

phdi nop)

Tang, giam chi phi tra trude 12
Tidn 13i vay datrd 14
Thué thu nhiip doanh nghigp da ndp 15
Tikn chi khéc tir hogt d§ng kinh doanh 17

Luent chuyén tién thnedn tic hogt-dfng kink 20
doanl
L chuycn tidn tir hogt djng dlin tu
Tidn chi & mua sfm, xAy dyng TSCRva 21
céic tai san dai han khic:
Tidn thu thanh Iy, nhugng bin TSCB vil de 22
tai san-dii han khic
Tikn chi cho vay, mua cic cOng ey ng cia 23
don vj khée
T'i3n thu hdi cho vay, bén lpi céc congcung 24
ctin don vi khac
Tidn chi ddu tu gop von vio don vi khic 25
Tidn thu hdi dAu tr gdp vén vdo don vi khic 26
Tidn thu 15 vay, cd tic va lgi nhufin duge 27
~ chia
Lueu chuyén tidn thudn tic hogt dpng ddu e 30

Ma Thuyét
A '
so mioh

N#m 2024 Nitm 2023
VND - VND
(677:229.492) 3.211.389.048
45.465.191.995  44.859.532.399
36.354.446.702 218.346.101
(3.622.813,485) (6.166.669.937)
48710276653  69.862.391.440
126.229.872.373  111.984,989.051

(15.032.861.589)
21.363.177.152
(70.000.039.926)

1.095.758.146
(36.345.707.964)
(7.417.974.284)
(953.000.000)
18.939.223.908

(12.055.192.468)

2.649.806.175

16.741.666.464

(1.360.537.000)
28.528.299.999
3.077.350.211

37.581.393.381

56.993.822.709
(21.860.960.849)
187.903.457.096

3.455.466.979
(55.635.712.105)
(9.252,080,483)
(1.256.200.000)
272.332.782.398

(1.776.636.364)
3.598.315.723
(5.677.143.755)
18.000.000.000
16._714.563.80;
2.568.354.214

33.427.393.619

Cde Thuyét minh dinh ke la b phén hgp thinh et Beto edo tai chinh hop nhadt



CONG TY CO PHAN SONG DA 10 MAU SO B0I-DN/HN

Thng 10-11, tda nh S6ny P, dutmg Phen Hing, Ban hanh thea ‘Théng tr 8 202/2014/TT-BTC
phudng My Pluh 1, quin Nam Ti Lidm, thanh phd 112 Ngi nply 22/1272014 cia B§ TAl chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (TIEL)
" (Theo phwong phép gifn tiép)
Cho ndm 13 chinh két thite ngéy 31/12/2024

Chl tidu Mi Thuyét Nim 2024 Nitm 2023
s6 minh VND VND
Luru chuydn ti¢n tir hogt d§ug thi chinh
Tién thu tir di vay 13 237.928.694.815  261.860.494.058
Titn ted ng gho vay 34 (344.493.111.050)  (380.786,136.444)
‘Fidn ¢hi trd ng gbe thud tai chinh 35 (2.062.549,048) -
CA tire, 1gi nhugin di trd cho chi 8¢ htu 36 (6.442.997.000) -
Lien chuydn tién thudn tic hogt dgny 1ol 40 (115.069.962.283) (118.925.642.386)
chiult
Lira chuyén tidn thulln trong néim 50 (58.549.344.994)  186.834.533,631
‘Titn vA trong dirong tidn dhu nim 60 4 235090.703.549  48.256.169.918

Anh hudmg cla thay d8i ty gid hdi doi quy 61

dbi ngoai t&

‘Tidn vi fwong dirong (ki cubi nim 0 4 176.541.358.555  235,000.703,549

He Ngi, ngdy 26 thang 3 ném 2025

Ngudi Iip K& tosn (rudng = Thng Gifm ade
; < Mo IR
Y L
S
L& Thj Thanh Nhung Nguyén Trung Kidn Nguyén Tufiu Anh

Cdic Thuyét minh dinh kém 1a bj p'hcj_n hop thénh etia Bio ¢do 140 chinh Imp,nh;i'r 10




= HY CONG TY TNHH KIEM TOAN VA TU VAR UIY
/ Téng S, Thap 82, Toa nha Roman Plaza,
Conneel Lo postibllity

B.T6 Hiw, P. Rai M, Q. Nain Tir Liém, Tp. Ha Noi

T:484 24 5678 3999
E:info-uhy@uhyvn
§6: 302 /2025/UY-BCKT
uliy.vn
BAO CAO KIEM TOAN DQC LAP
V2 Bdo cdo tai chinh cita Céng ty Co phén Séng Da 10
Cho néim 18i chinh két thiic ngay 31/12/2024

Kinhghi:  Checbdong -
Héi ddng Quan trj va Ran Tdng gifin ade
Céng ty C8 pliln Song DA 10

Chiing tai da tién hanh kitm todn Béo cho 1Al chinth ¢fia Cong ty C6 phin Song Ba 10 (sau ddy goi tiit
13 “Cong ty”) duge 16p ngdy 26 thang 3 nim 2025, tir trang 06 dén trang 45 kém theo, bao g%m‘.‘ Bing
Can dbi ké tofin tai ngdy 31/12/2024, Biio ciio két qué hoat ddng kinh doanh, Béo cao L chuyén ticn
t& cho néim tai chinh ket thiie chng ngdy v Ban fl'huyél minh Bfio ¢éo (i chinh,

Tréch nhigm cila Ban Toug Gifn dbe

Ban Tong giém doc Céng ty chju trich nhifm v& viée )ip va trinh biy trung thye vi hgp 1y Béo ciio
i chinh oiin Céng ty theo chudn myc ké tofn, ehé da ké tosn doanh nghidp Viet Nam vi cde quy dinh
phiap 1y ¢6 lién quan dén vige 1gp vé trinh bay Bao céo tai chinh va chiu trach nhigm vé kidm sodt noi
bs ma Ban Tong giam ddc x4 djnh 14 can thiét dé dém bio cho vige 1ip vé rinh biy BAo chotii chinh
khéng cé sai s6t trong yeu do gian iin hofie nhém En.

. an s X ‘ .a
Triich nhigm cia Kiem toan vien

‘I'rdch nhigm cia chimgtoi ladvaray kién v& Béo cfo 13 chinh dyra (rén két qui clia cudc kiém tofin.
Chéing toi-dd tién hanh kiém tofin theo oiic chufi mkm'kiém todn Viét Nain, Cée chufin mye ndy yeu
cdu chiing t61 tuén thi chudn myte v e quy dinh ve dao diten ghdnghigp, lap ké hogeh va thyre hién
cude kiém toén dé dat dwge sir dam bho hop 1y vé vide lgu Bo cho thi chinh ciia Cong ty c6 con sai
s61 {rong yéu huy khdng.

Cong vige kiém tofin bao gdm thyc hign cée thi me uhim thu thap che bing chim kidm toin vé che
56 lidu va thuy8t minh trén Béo cfo i chinh, Cdc thi tue kidm toan dugc lya chon dyra trén xét dodn
ctia kiém todn vién, bao gdm danh ghs rii ro ¢b sai s6t lrong yéu lrong bo cfio tai chinh do gian 1in
hotic nhm 1fin. Khi thye hign dénh gia cde rii ro ndy, kiém toén vien da xem xét kiém soit ndi bd cha
‘Céng ty lidn quan dén vige 1§p v trinh biy Bio cho 131 chinh trung thue, hop ly nhim thit ké cacthn
tuc kidm toAn phit hgp véi tinh hinh thye &, wy nhién khong nhim mye dich dua ra y kién v higu
qué clia ki€m sodt ndi bd cha Cong ty, Cong vige kidm todn ciing bao gdm danh gid tinh (hich hyp cla
cac chinh sach ké todu duge &p dung va tinh hep 1y cia cic wde tinh k& toén ciia Ban Tong gidm dbe
cling nhu danh gid vige trinh bay tdng thé Bao céo (3i chinh.

Chiing t6i tin twéng ring cie biing chimg kidm tofin md ching 101 da thu thip duge 12 dly di va thich
hop dé 1am co sércho ¥ kién kiém-todn clia ching toi,

¥ kién ciia Kidm tofin vién

Theo ¢ kién clia chiing 161, Bo cfo tai chiinh kém theo dii phin &ni trung thye v hgp 1y, trén céo khia
canh trong yéu, tinh hink tai chinh cia Cong ty CB phin Song DA 10 1ai nghy 31/ 12/2024 ciing nhu
két qua hogt dong kinh doanh va tinh linh oy chuy%n tién ¢ cho n¥m tai chinh k&1L thite cling ngdy,
phit hep voi chufin myre ke todn, ché d ké todn doanh nghiép Vigt Nam vi cde quy dinh phép ly c6
litn quan dén vige 16ip va trinh biy Bho cho 1l ehfuh, ' -

Kiém todn | Thué | Ké todn | Twvan | Paotao | Binh gia
Thanh vién hing UHY Quoc T¢ 4
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BAO CAO KIEM TOAN POC LAP (TTEP)
V‘K A A £
fin d¢can nhan manh

Chiéing 161 xin luu ¥ ngudsi doo dén Thuyét minh s8 34.2 ctia bin Thuyét minh blio cfio i chinh, cdc
khodn c6ng ng phai thu Khdch hang va chi phi sin xuht d& dang lién quan dén Cang telnh Thiy dién
Xekaman 3 lin Juot 13 181.298.300.671 ddng (tai ngay 01/01/2024 1 170.655.338.67} ddng) va
12.207.337.000 ddny, (tai ngay 01/01/2024 14 12.207.337.000 ddng). DAy 14 céc khoan cbng ng phii
thu va chi phi san xuét 0 dang tdn (ai tir nhidu nim tnude, cc hang myc dé dang véin dang dugo cfc
bén nghiém thuy, trong nim 2024 cac tbn tal ndy vén dang chdr duge gfu'liquyét.

¥ kin kim 104n ciw chiing tai khéng lign quan dén vén 68 nhin manh nay.

Nguyén Minh Long Nguyén Minh Thing
Phd Tong Gidm doe _ ICidm todn vieén
Giky CNDKHN kidm todn sb 0666-2023-112-1  Gify CNDKHN kiém toén sb 4421-2023-112-1
Thay mdt va dal dign cho
CONG TY TNHH KIEM TOAN VA TU VAN UHY
Ha Noi, ngéy 26 thang 3 néim 2023
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CONG TY CO PHAN SONG DA 10

MAU SO BOL-DN

Thng 10— 11, Toa nha Séng B4, Putmg Pham Hing, Ban hanh thco Théng t 56 200/2014/TT-BTC .
Phudmg M7 Binh 1, Quan Nam Tir Lidm, TP. HA Noi ngdy 22/12/2014 clia B Tal chinh
BANG CANDOIKE TOAN
Tai ngdy 34/12/2024
TAT SAN Ma s8 Thuyét 31/12/2024 0170112024
minh VND VD
TATSAN NGAN HAN 100 1.399,707.156,618  1.461.410.532.274
Tidn vA cde khodn tirong duong tién 110 4 156.890.443.268 224.791.676.813
Tién 1 146.890.443.268 158.791.676.813
Céc khodn wong duong tién 112 10.000.000.000 66.000.000.000
Cde khodin phai thu ngin han 130 051,553.956.969 902.265.731.271
Phai thu ngin han cia khich hing 13 6 833.340.432.924 790.652.396.713
Tra trudc cho ngudri bin ngin hon 132 7 68.744:342.864 5.595.616.307
Phai thu ngin han khie 136 8 95.704.298.611  115.898.388.979
Dy phong cfc khoin phii thu ngén han 137 11 (46.235.117.430) (9.880.670.728)
kho doi ' '
Hing tdn kbo 140 12 244.869.932.113  279,681.373.624
Hang ton kho 141 244.860.932.113  279.681.373.624
Thi sn ngdn hgn Khde 150 46.392.824.268 54.671:750:566
Chi phi tra trerde ngin han 151 10 44.800.268 494,699,022
Thué GTGT duge khiu trie 152 46.347.979.000 54.177.051.544
Thué v céc khodn khde phdi thuNna 153 17 45.000 -
pudc' )
TAI SAN DAI HAN 200 220,611,267.693  280.469.423.091
Céc khoan phéi thu dii hyn 210 40.500.000 78.000.000
Phai thu dai han khic 216 8 40.500.000 78,000.000
Tai sitn ¢b djoh 220 127.062.337.393  138.545.250.242
Thi sdn ¢d dinh hiru hinh 20 13 120.162.221.199  138.545.250.242
- Ngwyén gid 222 641.644.733.287 630.340.714.161
- Gid tr hao mén lip ké 223 (521.482.532.088)  (500.795.463.919)
Tai sin ¢b dinh thud tai chinh 224 14 6.900.116.194 -
- Nguyén gid 225 7.214.482.285 -
- Gid trj haomon lup K 226 (314.366.091) .
Tai san d& dang dhi hyn 240 9 891.752.859 4.080.166.698
Chi phl xdy dymg co bén dd dang 242 891.752.859 4.080.166.698
Pilu tir tAl chinh dai han 250 5 67.696:966.268 94.864.729.267
Phu tur viio cdng ty con ' 251 118.357.932.374  118.357.932.374
Du tu gdp von vio cie don v khdc 258 18.739.033.894 45.906,796,893
Dy phong ddu tw A chinh dai hen 254 (69.400.000,000)  (69.400.000.000)
Tai sin dii han khic 260 33.919.711.173 42.901.276.884
Chi phi tra trude dal han 261 10 33.919.711.173 42.901.276.884
TONG TAI SAN 270 1.629.318.424.311  1.741.879.955.365

Cric Tlﬁgﬂét wiinh dinhi kém 1& b phdn hop thanh cita Bao cdo 14i chinl

R AN BRIz



CONGT'Y CO PHAN SONG DA 10
Ting 10 — 11, Toa nhi Song B, Buimg Phem Hung,
Phutmg M§ Ploh 1, Quin Nam ‘it Lidm, TP, Ha Noi

MAU 50 BOL-DN
Ran hanh theo Thong les 20072014/TT-BTC
_ngdy 2211272014 ciia B Tai chinh

BANG CAN POI KE TOAN (TIED),

Tai ngéy 31/12/2024
NGUON VON Mii 5§ Thuyét 31/12/2024 01/01/2024
minh VND VND
NG PHAT TRA 300 $25,070,508.911 944,390.804.020
Ng ngdn hgn 310 813.965.140.415  863.812.072.151
Phii tri ngubi bin ngn han 318 937.800.745.196  254.899.313.223
Ngedi mua tri tidn tuge ngén han 2 16 248.624.163.457  283.757.959.884
Thué va cfc khodn phii ndp N3 17 6.638.883.117 13.037.640.762
Nh& nudc
Phii trd ngudr 1o dong 314 26.963.024.431 27,882.576.509
Chi phi phai trd ngin hqn 3519 18.707.213.966 16.326.740.860
Doanh thu chua thye hién ngin hen 318 265.090.909 -
Phai trd nghn hen khic 319 20 28.005.554.870  38.062.135.879
Vay vi ng thué tai chinh ngin han 320 18 246.630.852.168 228.663.002.731
_ Quy khen thudng, phiic 1ol 322 329.612.301 1.182.612.301
Ng diti Tign 330 11.105,368.496 80.578.731.869
Phai tra dai hyn Khée 337 20 5,953.435.259 14,048.665.013
Vay v& ng thu i chinh dai hyn 133 18 5.151.933.237 66.530.066.856
VON cuill sG uiu 400 804.247.915.400 797.489.151.345
Vén ehil s hitu 410 21 804247.915.400  797.489.151.345
Vén g6p ctia chi s hitu 411 437.323.110.000  427:323.110.000
- Cé:phféu phd théng cd quyén bidu 41l 427.323.110.000  427.323.110.000
qlyes
Thing du vén ¢d phitn 412 50.066.521.921 50.066.521.921
Quy déu tu phit ridn 418 288.722.797.007  288.722.797.097
Loi nhuin sau thué chua phin phdi 421 38.135.486.382 31.376.722.327
- LNST cliea phin phéi lity ké dén 421a 31.376.722.327 19.567.226.471
cudi ném tricde
- LNST cluea phan phoi nion nay 421 6.758.764.055 11.809.495.856
TONG NGUON VON 440 1.629.318.424.311  1,741.879.955.365
Ngudi 1gp bitu

1.8 Thj Thanh Nhung

Cdce Thu}fé'f wminh dink ki 1 b phdn hgp (hanh ciia Bio cdo téi chinh 7



CONG TY CO PHAN SONG DA 10 MAU SO B02-DN

‘Thng 10 — 11, Toa nhd Song b4, Bubng Phgm Hing, Ban hinh theo Théng tu s6 200/2014/TT-BTC
Phudmg, My Pinh |, Quén Nam Tir Liém, TP. HANGI ngy 2271272014 cda BY Tai chinh

BAO CAD KET QUA IHOAT DONG KINH DOANH
Cho naim ttd chinh két thiie ngéy 31/12/2024

Ha Noi, ngay 20 thang 3 ndim 2025
AW 00y,

Wt

Ngudi 1gp bidu K& tofin trudn 79 Thne G
: o S 5/ gl 1
Vo I (ot M)
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L8 Thi Thanh Nhung' Nguyén Trung Kién Npuydn Tufin Anh

Cde Thuyét minh dinh kém 1a b phdn hgp thémh cia Bdo cdo tai chinh

CLi tigu MA Thuyét Niim 2024 Niim 2023
s6  minh VND YIND
Doauh thu hian hing vA cung ¢hpdichvy 01 22 982.039.475275 681.166.486,289
Cée Khodn gidm trir doanh thu 02 23 769.164.396  2.645.242.353
Donuh thu thudn bin bing va eung cfp 10 981.270.310.879  678.521,243.936
dich vy
Gié von hang bin 1 24 866.570.855.228  581,710,371.888
Lgi nhugn ghp vd bn hang vi cangefp 20 114.609.455.651  96,810.872.048
djch vu
Doanh thu hoat ddng tai chinh 21 25 3.447.968.167 954.044.797
Chi phi tai chinh 22 26 24.273.330.211  35.613.199.031
Trong dé: Chi phi 1di vay 23 22.377.599.438 33.976.987.643
| Chi phi bdn hang 25 -
Chi phi quén Iy doaith nghigp 26 21 84.253.476.221  47.244.078.930
Lot nhudn thudin tir hogt dng kinh doauh 30 0.620,617.386  14.907.638.884
Thu nhfp khéc 31 28 2.234,772.150 3.764.305.420
Chil phi khc 32 29 1.652.628.752  (1.039.447.004)
Loi nbufn Khfc 40 582.143.398 4.803.752.424
Thng gt ohufn ké todn trée thuf 50 10202.760,78¢  19.711.391.308
Chi phi thué TNDN hign hanh 51 31 3.443.996.729 7.901.895.452
Chi phi thué TNDN hoin ki 52 -
L¢i whufin sau thué thu nhéip doaoh nghigp 60 6.758.764.035 11.809.495.850
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CONG TY CO PHAN SONG DA 10
TAng 10.— 11, Toa nha Sang DA, Budng Pham Hung,
Phudmng My Pinh 1, Quin Nam Tir Liém, TP, Ha Noi

MAU SO B03-DN

Ban hanh theo Thng tw s6200/2014/TT-BTC
ngdy 22/12/2014 cdia BS ‘U3 chioh

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phip gidn ti€p)
Cho néim téi chinh két thite ngdy 31/12/2024

Chi tiéu

M Thuyft Niim 2024 Nitm 2023
s6 minh YND VYND
Luu chuyén tién tir hogt dng kinh doanh
Lot nhwfo trwde thué 1 10.202.760.784¢  19,711.391.308
Pitu chinh chio ede Khodn
Khéiu hao TSCD va BRSDT 02 21.729.572.910  21.199.320.555
Céc khoan-dy phdng 03 °36.354,446.702 218.346,101
(L0 hogt dgng dhu tu 05 (2.556.639.317)  (3.698.116.114)
Chi phf 1l vay 06 22.377.599.438  33.976.987.643
Lgi nhun tic hogt ding kinh doanh tricie 08 88.107.740.517 71.407.929.493
thay ddi vén hea djng o )
Tang, giam cée khodn phiai thu 09 (71.769.898.281) 31.874.218.577
Ting, giAm hing tdn kho 10 37,999.855.350  (18.960.093.424)

Ting, gidm cdc khotin phdi e (khang ké i 11

(63.963.315.974)
vay phai tea, thue thu nhip doanh nghi¢p

phai np)
Tang, giam chi phi trd trude 12 9.431,464.465
Tién 1 vay di trd 14 (23.445.697.965)
Thué thu nhip doanh nghigp da nop 15 (7.026.506.155)
I'in chi khae tir hoat déng kinh doanh 17 (853.000.000)
Licu chuyénctidn thudn tic hogt dpng kinh 20 (37.519.358.043)
doanh ) -
Laru chuy@n tidn tir hoat @gng aln tue
Tin chi d& mua sém, xdy dmg TSCD v 21 (10.246.660.061)

cAc tal sfin dai han khée
Tikn thu thanh Iy, nhugng bin TSCD va 22
che tAi sdn dai han khie

2.073.806.175

“Tidn chi diu tu pop vén vao don vikhde 25 (1.360.537.000)
Titn thu hdi du tu gdp vén vo don. 26 28.528.299.999
vikhde
'I'idn thu K vay, ¢d tic va lgi nhufn 27 476.586.567
dugec chia

Lurn chuydn tidn thudn tiv hogt dfug dau e 30 19.471,495,680

211.886.417.675

1.558.319.846
(32.993.712.105)
(8.518.365.294)
(1.247.100.000)
255.007.614.768

(1.383.000.000)

3.598.315.723

16.714.503.801
99.800.391

19.029.619.915

Cée Thuyét minh dinh kém la bg phén hop thanh ciia Bao cdo tai chinh
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CONG TY CO PHAN SONG PA 10 “MAU SO 503-DN
1 g 10 — 11, Toa nha Song b4, Dubng « Pham Hiwg, Bati hinh thed Thdng tu 56 200!2014!’1 T-BTC
Bhudng My'Binh 1, Quén Nam Tur Lidm, TP. Ha N$i nghy 22/1272014 ciia B Tai chinh

BAO CAO LUU CHUYEN' Tl]"N TE (TIEP)
(T[mn phirong phép gidn tu.p)
‘Choném t&i chinhi k §t thite ngéy 31/12/2024

Chi tidu Ma Thuyét Nim 2024 Nifm 2023
s6  minh VND VND
Laru chuyén tidn tir hoat dgug i chinh
Tign thu tir di vay 33 237.928.694.815  261.860.494.058
Tién trd ng gbe vay 34 (279.276.519.949) (350.538.407.179)
Tién chi trd ng ghe thué tai chinh 35 (2.062.549.048) i
C4 tixe, loi nhufin da trd cho chi s& hir 36 (6.442.997.000) -
Laru chuydn 1ién thuan tie hoat ding tai 40 (49.853.371.182)  (88.677.913.121)
chinli
Luru chuyén tidn thufin trong nfim 50 (67.901.233.545)  185.359.321.562
Tidn vA tromg duwong tiEn dhu nim @ 4 224.791.676.813  39.432.355.251
‘Tidn v twong duong tikn cudl ndm 0 4 156,800,443.268  224.791.676.813

He Nm ngay 26 théng 3 ném 2025
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SONG DA 10 Poclap - Ty do - Hanh phiie
$6:  /BC-HDQT HaNoi ngay  thang — nam 2025
BAO CAO

Tinh hinh quan trj cdng ty nim 2024 va phwong hwéng nhig¢m vu niam 2025

Kinh gui: Pai hdi ddng ¢d dong Cong ty CP Song Da 10

Pé danh gia tinh hinh thyc hign Nghi quyét ciia Dai hoi ddng c6 dong (PHDCD)
thudng nién 2024 ciing nhu kiém diém tinh hinh thyc hién nhiém vy ctia minh, Hoi dong
quan trj (HDQT) xin giri t6i Dai hoi ddng c¢b dong béo cdo tinh hinh quén tri cong ty g@)m
c4c phin sau: '

- Panh gia tinh hinh thye hi¢n Nghi quyét cia DHPCD ndm 2024,

- Hoat dong cua HDQT trong nam 2024;

- Phuong huéng hoat dong va nhiém vu cia HPQT trong nam 2025.

L. PANH GIA TINH HINH THUC HIEN NGHI QUYET PHPCD NAM 2024

1. Két qua thye hi¢n cdc chi tieu kinh t€ chi yéu dat duge nhw sau:

r ‘ Té hop Cong ty me :\
1t | Ténchitien | POM Tk Ly
vi KH nim | Thychién | < KH nam | Thuyc hign .
- ¥ oan hoan
. thanh thanh
, | Tong GT 1054 | 1.295.000 | 1.071.262 | 82,72 | 1.075.000 | 1.017.631 | 94,66
ok s 295, 071. , 075000 | 1017, 66
2 | Doanh thu 1054 | 1.173.000 | 1.028.909 | 87,72 | 984.400 | 986.953 | 1003
3 |Nopnhanuéc |105d|  44.800 | 29476 | 6579 | 28.000 17.230 | 61,54
4 | LN truge thué | 108d|  23.200 677| 292 20000| 10203 | 51,02
5 | LN sau thué 106 d 16.202 4147 260  13.002 6841 | 53,0
Thu nhap BQ 6 1.
6 | oncrrmanz | 10 ¢ 14,92 18,52 | 124,0 15’00_ 7 19,20 f_gi
A 6
| 7 | Phut 106d|  72.840 3710 | 50| 72.840 3710| 5,0

o Gi4 tri d& dang cubi ky (Cong ty me): 12 220,663 ty ddng, giam 25,142 ty dong so
&1 diu nam 2024 (d dang ddu nam 12 245,805 ty dong);

o Cong ng phai thu (Cong ty me): Hét nim 2024 14 830,375 ty ddng, ting so véi dau
nam 39,723 ty ddng (ddu nam 14 790,652 ty dong);

2. Nhén xét, danh gia

Nam 2024, hoat dong SXKD chinh ciia Cong ty 1a tham gia thi cong xay lép tai céc
cong trinh: thuy dign Nam Phak (L&o); ham Son Triéu (du &n dudng cao t6c Béc Nam);
him EA Trang 1 & ham EA Trang 2 (dy dn dudng cao tdc Bic nam doan Khénh Hoa -
Budn Ma Thudt); thiy dién Yaly md rong (Gia Lai) va thily dién Pic Mi 1 (Quéang Nam).




Ban lanh dao Cong ty da tdp trung chi dao thyc hign cac nhiém vu trong tam nhu Nghi
quyét DHDCD thuong nién 2024 da thdng qua.

Két qué dat duge la: hiu hét cac cong trinh Cong ty dam nhiém thi cong déu dat va
vuot tién do. Cong téc thi cong dam bao an toan, chét luong theo yéu chu thibt ké, duge
ban hang danh gia cao. Céc chi tiéu kinh t& chi yéu dat duge nhu tdng hop tai mye 1 trén.
Mic di vdy, hu hét cac chi tiéu kinh 4 chu yéu déu khong dat ké hoach bdi céc nguyén
nhén sau:

o Tai cong trinh thiy dién bakmi 1t

+ Nguyén nhén khach quan: Chi dau tu ban giao mét bing thi cong cham khong ding
(hoi didm nhu didu khoan Hop dong da ky két (d3c biét 12 hang myc thap diéu 4p). Hién
cong trinh d& dimg thi cong (2 bén théng nhét chim diit hop dong);

+ Nguyén nhén chu quan: Cong tac thu vén khong dap tng yéu ciu dén dén viéc cung
cap vat tu, vat liu d&u vao phuc vy thi cong chua dap tmg yéu cu tién do.

o Cong trinh Ea Trang! Mot s& hang muc cong trinh bi chim ban giao mat bang (2
thang) lam anh hudng t&i san lugng va céc chi tiéu khac cua Cong ty.

o Gia tri lgi nhuén trude thué cuia Cong ty me va cua t6 hop dat thap 12 do: 6 thang
diu nam 2024 don vi thyc hign trich 1ap dy phong khoan phéi thu kho doi khoan dgt coc
35 1y dbng theo hop dong quyén chon mua cd phén ky ngay 16/09/2013 gitia CTCP Song
DA 10 va CTCP Dau tu Hai Thach B.O.T ve vi¢c mua ¢b phin cia CTCP Dau tu Déo Ca,
theo yéu cAu ctia kiém ton.

o V& Ifnh vuc sin xuat dién (Cong ty CP thuy dién Nam He):

Céc chi tiéu kinh té chu yéu:

Cong ty CP thiy di¢n Nam He

TH nim | T§ 1§ hoan
2024 thanh (%)

NOp nha nu6e

oi nhuén truéc thué

Thu nhép BQ thang 1 CBCNV

Nam 2024, gia tri SXKD cia Cong ty CP thuy dién Nam He chi dat 81% so vOi ké
hoach ndm do mot s6 nguyén nhén sau:

+ Lugng mua thang 1,2/2024 khong dat theo du kién ké hoach dé ra nén da giam san
lugng tir 3,7 tri€u Kwh xubng con 2,1 trigu Kwh.

+ Nha méy tam ngimg phat dién tir ngdy 10/03/2024 dén ngay 05/6/2024 dé hoan
thién ho so cap phép hoat dong dién lyc nén san lugng dién bi giam 7,4 trigu Kwh.

o Cong tac SXKD cua Cong ty TNHH MTV Song Pa 10.1:

+ Céc chi tiéu kinh té chi yéu:




St Tén chi titu Pon | Kéhoach | Thie hién %
vi nim 2024 | nim 2024 | HTKH
| | Téng gi4 tri SXKD 106d 161041 | 121277 ‘ 75%
|2 | Doanh sé o | Tasaze | umis| 7%
| 3 | Doannh thu oa | 134008 106072 79%
4 | Tién vé tai khoan, gan trir 106 160.000 | 203821 127%
"5 | Cac khoan phai nop Nha nuée 06 | 5410 2120  39%
"6 | Loi nhuan sau thué 105d 1693 1441 | -85%|
| 7| 1hu nbap binh quan ngudithing 1% | 15.010 15.809 1050@

7

Phin 16n c4c chi tidu kinh té cha Song da 10.1 khong dat k& hoach dé ra la do:

- San luong cac cong trinh dy kién d4u thau khong thuc hién duge (dat 0/38 ty d);

- Céng trinh EA Trang 1: Chu dAu tur chim ban giao mét bang (cham 2,5 thang).

- Cong tac quyét toan cong trinh Xekamanl khong dat dugc tién d6 nhu ké hoach.

Lgi nhun trudc thué am 1,44 ty dong boi mot s 1y do sau:

+ Chi phi 1ai vay 16n, san luong thye hién chi dat 75%, doanh thu ban hang khong du
bu dip chi phi.

+ Chi phi may phat sinh do thiét bj thi cong tir cong trinh Nam Phak (Lao) gép kho
khan trong viéc tai xuht vé Viét Nam, dén cubi thang 12/2024 méi thyc hién dugc dan dén
phét sinh chi phi thué may trong khi cc thiét bi ctia Cong ty (& Lao) khong hoat ddng ma
vin phai chiu khéu hao.

+ Nam 2024, Cong ty bi truy thu thué do nim 202182022 ké khai thiéu thué GTGT,
cong véi tién phat, truy thu 18 tién chdm ndp voi tAng chi phi 12 1,236ty dong.

II. HOAT PONG CUA HPQT TRONG NAM 2024

1. Hoat d{ng cuia HPQT

Trong nam qua, HDQT da bam sat céc chi tiéu kinh té ma DPHDCD thudng nién 2024
d4 thong qua dé tich cyc chi dao, didu hanh cac mit cong tac: K§ thuat — An toan ; Kinh té
- K4 hoach; DAu thiu — Tiép thi; Tai chinh - K& todn; Vat tu — Co gidi va T chirc — Nhan
su nhiim t8i wu chi phi, néng cao hi¢u qua SXKD ddng thoi dam bo tién o, chat luong
cac cong trinh....véi mot sb hanh dong cu thé, ndi bat nhur:

a) Thuc hién sap nhép va chdm dut hoat dong mdt sb xi nghiép (XN), don vi tryc
thude cho phu hgp véi tinh hinh san xuat kinh doanh hién nay cta Cong ty, cu thé: Sép
nhép XN Co khi Song P4 10 vao XN Song Pa 10.5 ddng thdi chém dirt hoat dong doi véi
XN Co khi Song Da 10; Sép nhap XN Séng Da 10.7 vao XN Séng Da 10.5 ddng thoi chim
dirt hoat dong déi véi XN Song Pa 10.7; Cham dirt hoat dong d6i voi cac don vi: XN Song
Da 10.6; BBH Dy 4n thay di¢n Nam Emoun; BPH dy 4n Deo Ca, Vin phong dai dién tai
Thanh ph Hd Chi Minh;

b) DAy nhanh cong tac nghi¢m thu, thanh toan céc cong trinh dang thi cdng va quyét
toan c4c cdng trinh da thi cong xong nhu: Thuy dién NamPhak, Yaly mé& rong, Dak Mil,
Xekaman 3, céc cong trinh giao thong nhu: Ham Deo Ca, Him Son Trigu; Ham Ea Trang;
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) Tlch cuc chi dao cong tac thu vén va tra ng céc to chire tin dung Tra ng dung han
khoan ng goc vay céc t6 chirc tin dung, khong dé say ra tinh trang chuyén no qua han. Du

ng gbe cudi nim giam dang k& so v6i ddu nam. Cu thé (i) Cong ty mg 251 ty/dau ndm 295

ty; (ii) Cong ty 10.1 1a 65 ty/dAu nim 116 ty; (111) Cong ty Nam He 213 ty/dau ndm 228 ty.

d) Chi dao thyc hién cong tac tiép thi, ddu thiu. Nam 2024 va diu ngm Cong ty (cung
Téng Cong ty va céc lién danh) di tham gia d4u thiu va tring thdu mdt sb cong trinh 16n
nhu: Cao tbe Hoa Binh — Mdc Chéu (200 ty); ham Peo Ngang (239 ty) va thiy dién Bic
A (dy kién 600 ty, hién chua ky hop ddng);

e) Chidao Cong ty CP Thuy dién Ndm He td chirc vén hanh nha may thiy dién Nam
He dung quy trinh, quy dinh, ddm bao an toan cho thiét bi, con ngudi va cong trinh xay
dung. T6i tru hoa qué trinh van hanh may moc thiét bi, dong thoi tim moi giai phap aé gia
ting san lugng dién phat ra,

f) Giai quyét, chi dao kip thoi céc vén dé trong hoat dong san xuét kinh doanh theo
chirc nang nhiém vy va thdm quyén cua HPQT theo quy dinh ctia phap ludt cling nhu quy
dinh quén ly ndi by cia Cong ty.

2. Thi lao va chi phi hoat djng cia HDQT, BKS

a) Thu lao cuia HPQT va BKS

Theo nghi quyét cia Dai hoi ddng cd déng, thu lao ndm 2024 ciia HDQT, BKS ¢ mirc
dd hoan thanh ké hoach nhu sau:

Thilao | S6 | Thilao |
(ddng/thdng) | thang | nim 2024

1 | Thanh vién HDQT khdng chuyén trach 4.000.000 | 12 48.000.000

TT Chire danh

2 | Truong Ban kiém soat 3.000.000 | 12 36.000.000
3 | Thanh vién Ban kiém so4t 2.000.000 | 12 24.000.000
Cong 108.000.000

Nzm 2024, mirc 1gi nhuén trude thué ctia don vi chi dat 51,49% (10,298 ty/20 ty).
Diéu nay 1a do don vi thl,l‘C h1en trich lap du phong khoan phai thu khé doi khoan ddt coc
35 ty ddng theo hop ddng quyén chon mua co phén ky ngay 16/09/2013 glua CTCP Song
bal0va CTCP Pau tu Hai Thach B.O.T ve v1ec mua cb phan cua CTCP Diu tu Deéo Ca,
theo yéu cdu ctia kiém todn. Néu loai trir yéu t6 nay thi két qua loi nhuan cda Cong ty la
45,298 ty dong, dat 226,49%. Vi viy, HDQT d& nghi duoc quyét toan muc thu lao cho
HDQT, BKS bing murc ké hoach vai hé s hoan thanh K=1,0, cu thé:

Mike thu lao g S6 thang
TT Chire danh quyét todn 0\ , hwéng Thanh tién
(@ng/théng) | "B | thilao
1 Thu lao HPQT 192.000.000
Thanh vién HPQT khd
| Thanh vién HDQT khong 4.000.000 | 4 12 | 192.000.000
chuyén trach
II | Thu lao BKS 84.000.000
1 Trudng Ban kiém soat 3.000.000 1 12 36.000.000




Mitc thii lao o S6 thang
TT Chite danh quyét ton |:0'1 huémg | Thanh tidn
(ddng/thang) g thu lao
2 | Thanh vién Ban kiém sot 2.000.000 2 12 48.000.000
L Cong 276.000.000

Hién, HDQT d4 trinh PHDCD thong qua quyét toan thu lao nam 2024 cho HDQT va
BKS. Sau khi c6 Nghi quyét cia PHPCD, Cong ty s& quyét toan thu lao cho céc thanh
vién HDQT, BKS vao thdi diém thich hop.

b) Chi phi hoat dng ctia HDQT

Trong nim 2024, chi phi cho céc hoat dong chung ctia HPQT gdm cac chi phi van
phong, phuong tién di lai phuc vu cho céc hoat déng ctia HDQT. Céc chi phi nay duge tinh
vao chi phi ciia Cong ty theo qui dinh ctia phap ludt,

3. Téng két cdc cufe hop va cac quyét dinh cia HDQT

Trong nam 2024, HDQT d tién hanh hop 06 lan, ngoai ra HDQT dd t chirc 14y y kién
cac thanh vién bing van ban & xem xét céc vin dé thude thim quyén ctia HPQT. Céc thanh
vién HPQT déu tham gia theo dung quy ché, quy dinh va thé hién trach nhiém cao ddi voi
vai trd ctia minh, '

Cac cudc hop duge tién hanh dung trinh ty va tha tuc, sau mdi cudc hop HDQT déu
ban hanh cdc Nghi quyét, Quyét dinh d& Tong giam ddc trién khai thyc hién. Véi céc thong
tin cAn cong bd theo quy dinh cua Luat chiing khodn, Cong ty cling nghiém tc thuc hi¢n.

Trong nim qua, HFDQT da ban hanh 44 Nghi quyét va Quyét dinh dé quan ly hoat
dong san xuat kinh doanh ctia Céng ty. Danh sach cdc nghi quyét, quyét dinh cling da dugc
Cong ty cong b trong Béo cdo quan trj cong ty theo quy dinh vé cong bb thong tin.

4. Két qué gism sat ddi voi Tong gidm doc

Héi ddng quan tri d4 kiém tra, giam sat viée trién khai thuc hién Nghi quyét cha
PHDCP, nghi quyét ciia HDQT dbi véi Ban Téng gidm dbc. Hing quy déu td chirc cac
cudc hop va ban hanh céc Nghi quyét vé ké hoach san xut kinh doarth quy va kiém diém
két qua thuc hién ké hoach san xuét kinh doanh clia quy trude. Yéu cdu Tong giam doc
trinh duyét cac vAn d& thude thim quyén ctia HDQT, sau khi dugce phé duyét mdi trién khai
thye hién.

2

Song song véi su kiém tra, giam sat cia HDQT, Ban kiém so4t cling dinh ky kiém tra
két qua san xuat kinh doanh va viéc trién khai thye hién cac Nghi quyét cia HPQT ddi voi
Téng gidm dde.

Xét trén chc khia canh trong yéu, Hoi dong quan tri chwa théy co gi bit thudng trong
cOng tac didu hanh hoat dong SXKD cia Tdng giam dbc Cong ty trong ndm 2024.

I1I. PHUONG HUGONG, NHIEM VU TRONG NAM 2025

1. Nhirng thufn lgi va kho khén

a) Thuén lgi

- Pang, Nha nudc tiép tuc uu tién dic bi¢t cho cong tac dAu tu phét trién ha ting
nhu: Giao théng, ning lugng, nhiéu dy 4n déu tu lon da duge Chinh ph trinh ra qudc hoi.

- Chinh phu tiép tuc trién khai quyét liét, dong bg, hiéu qua trong cdng tac: Nghién

ciu, x4y dung céc co ché, chinh sach dgc thu nhim thuc dy phét trién va hd trg doanh
nghiép trong tinh hinh mai. '
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- Thuong hiéu va uy tin ciia Cong ty Song Pa 10 duge Chu dau tu tin nhiém qua
viéc thi ¢cdng cac cong trinh.

- Phin 16n san luong trong nam 2025 v& co ban c¢6 hgp dong hodc du kién s& som
ky HD. Niing lyc thi cong ctia Cong ty dap umg tdt ké hoach SXKD trong ndm 2025.

b) Kho khin

- Kho khan trong tuyén dung lao dong & mot s6 thoi didm thiéu hyt lao dong.
Céng no ton dong 16n va viée thu hdi rét khé khin.
Cha dau tu ngay cang doi hoi cao vé& chit luong, tién do cling nhur vé gi4 thanh.
Tinh canh tranh trén tﬁi tfrudng ngay cang cao.

2. Phwong hwéng hoat djng va nhi¢m vu

Vi nhitng thudn lgi, kho khan va tinh hinh thye té cha Cong ty, HPQT dé ra phuong
huéng hoat dong va nhi¢m vy trong nam 2025 nhu sau:

a) Tap trung lyc lugng hoan thanh céac cong viée theo cic hgp ddng da ky két.
Cung cb va ning cao nang lyc thi cong, ting cudng hiéu qua trong hoat dong quén ly,
diéu hanh;

b) Bon ddc va chi dao sat sao viée thu hdi cong ng, nghiém thu thanh todn va cong
thc tai chinh — tin dung dé dam bao can dbi ngudn vdn phuc vy SXKD;

¢) Tich cue hoat dong tiép thi, ddu thiu dé tim kiem co hoi viée Jam méi cho nhitng
ndm tiép theo. _

d) Tim céch thoai vén tai cac doanh nghiép khong dem lai higu qua kinh té;

¢) Tip tuc rd sodt bd méy td chire, sép xép tinh gon ddm bao higu qué phi hop véi
tinh hinh hoat dong cua Cong ty,

f) Giam sat Ban Téng gidm dbc trong vie trién khai thyc hién cdc nghi quyét clia
PHDCD, nghi quyét cia HPQT va tuan ti cac quy dinh cua phap luat cling nhu quy dinh
quan ly ndi bd ctia Cong ty.

g) Pam bao va nang cao thu nhép cho CBCNV ciing nhu céc ché do BHXH, BHYT
va cac ché do khac cho nguoi lao dong.

h) Thue hién dung va dAy d nghia vu voi ngan sach nha nude,

Trén ddy 13 bdo cdo cha HDQT vé tinh hinh quéan tri c¢ong ty trong nam 2024 va
phuong huéng, nhiém vy trong nim 2025. Kinh d& nghi PHDCD xem xét, thong qua./,

ONG QUAN TRI
‘WY TICH

Noi nhin:

- Nhu trén

—-Luu VT.
—
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TCT SONG DA -CTCP CONG HOA XA HOT CHU NGHIA VIET NAM

CONG TY CP SONG DA 10 Doc lap - Ty do - Hanh phie
S 02 /SD10-BKS [ Noi, ngay 02 thang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT CONG TY
(Trinh Dai hoi Jrin;: co dong thiang nién nam 2025)

Kinh gui: Quy vi (o dong cia Cong ty CP Song Da 10.

Thue hién chire nang, nhiem vir cua Ban kiém soat (BKS) theo Ludt doanh
nghi¢p va Picu 1¢ Cong ty, Ban kiém soat Cong Ly ¢d phan Song Da 10 bio cdo bai
hoi dong co dong thudng nicn nam 2025 két qua hoat djng cua Ban trong nam
2024 nhur sau:

1. Hoat djng ciia Ban kiém sodt nim 2024:
. Co céu ciia Ban Kiém sodt:

Ban Kiém sodt cua Cong ty ¢b phan Séng Da 10 gom 3 thanh vién:
- Ba 1. Thi Mai Huong — Truong ban kidm soat khang chuyén trich.
- Ong Nguyén Van Thanh — Ki¢m soat vién kiém nhi¢m
_ Ba Vi Thi T6 Nga — Kiém sodt vién ki¢m nhi¢m.

2, Hoat djng ciia Ban kidm sodt:

Niam 2024, BKS da tién hanh hoat dong theo dung chire ning, phiém vy dugc
quy dinh tai Tudt DN, Picu 1¢é Cong ty, Quy ché TC&HD cua Ban KS. BKS da lap
ké hoach, xdy dung chuong trinh cong tac va phian cong nhiém vy cy thé cho timg
(hanh vien: wrién khai kicm tra, giam sat hogt dong eta cong ty thuomg xuycn, két
qua cu thé nhur sau:

- Gidm sat viée thye hign Nghj r;uyi?‘
DI ngay 25/6/2024.

- Trén co s& thong tin, @i licu vé cong tac quan ly, diéu hanh hoat dong kinh
chia cong ty do Hoi dong quan tri (HDQT), Tong giam dde, cac phong chire ndng
ctia cdng Ly cung cap, cic thanh vién BKS da thue hign ra s04t lai cdc quy ché, quy
dinh quan ly ngi bo di ban hanh; xem xét Nghi quyét, Quyet dinh ctia HDQT.

- Tham du va tham gia thao ludn tai cde cude hop o1 dong quan i (khi dugce
mot);

{ erta Dai hji dbng ¢b dong s 655/NQ-

- Xem xét tinh hop 1y cde vin ban quan ly ndi b cta Cong ty dia ban hanh
trong nam;

- Kiém tra, dinh gid vige quan Iy, didu hanh the hiégn nhiégm vy SXKD cida
HDQT va Ban Tong gidm dée, kiém tra tinh hop Iy, hop phdp doi vii cdc hoat
dong SXKD ciia Cong ty trong nam 2024;

- BKS dugc cung cap thong (i vé cae Quyét dinh cia HDQT, wén co so do
kiém tra tinh hop phap cta cac quyél dinh trén;

- Thue hién thim dinh béio cdo tai chinh nim 2024 ciia Céng ty; bdo cdo
kiém todan cria Cong ty TNHI kidmi todn va tw vin UHY;
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Qua mdt niam hoat dong theo chie nang nhiém vy duge quy dinh trong Diéu
1&, BKS da hoan thanh nhiém vy ctia Dai hol dong ¢b dong giao.

1. K&t qui hoat ddng cua cong ty nim 2024;

Trén co so thdng tin, tai lidu vé cong tac quan ly, dieu hanh do Cong ty cung
cap, cic thanh vién BKS da thue hién cdc cong vice Kiem tra, sodt x¢ét va dua ra

nhan x¢ét, danh gid nhu sau:

[, Danh gid tinl hinh thwe hién Nghi quy({t DHDCD nam 2024:

1.0 Mot so el ticw tai chindt chu yéu:

Nam 2024, Cong ty van con gip nhicu kho khan trong cong tae thu hoi u‘mg
ny va tim kiém vige Lun mac i vy, HDQT va Tong giam doe cong ty da no hrL
chi dao ¢dng tae san xuat kinh doanh, nghiéi thu thanh todn thu héi cong ng,.

da dat duoce két qua nhu sau:

T Chi titu DVT | Kéhogeh | ¥ ™ %

’ hi¢n HT

|| Gid i SXKD Ty ddng 1075 10176 95%
2 | Tong doanh thu Ty dong 9844 987 100%
3| Loi nhudn trude thué Ty dong _ 20 102 51%
4 Lyi nhuin sau [hué Ty Ll?:_llg 13 6.7 52%
s Ty sudt LN/DT % . “]3 “2”’“?
O 1 g1 nhudn sau thud/Von chu so hira Vi 1.6 | 0.8 5()‘1-‘&-%
7 0 6[11“ (Ai san ! I'y dong 1.629 ‘ L
g | Von d]u s& hitu _ ) Ty df“n-lg - 773‘7 - 804 ' HJQ%
9 | e su no phili uu/vnn chu sor hml 7 l__,fm 1,2 | 1.03 =  ~ 86%
l_() o l_, (e Yo 0%' 0ol

Cac chi tidu ve g‘l tri SXKD l\hong ddl ké ho‘uh nguyen nhan do: (1) San
lugng khong dat ké hogehy; ( n) Tai cong trinh thay di¢n Pak Mi 1, hién da dimg
thi cong (2 bén théng nhat cham dat 1HD); (iii) Cong trinh Ea Imng Hau hét céc
hang muc chinh dén trung (udn thang 3 mai du diéu kién dé trién khai thi céng.

- Riéng chi tiéu v& loi nhudn, ty sudt loi nhuén khong dat ké hoach niam
2024, nguyén nhén do: sin luong khong dat ké hoach, don vi trich lap du phong
khoan phai thu kho doi vé khoan dat coc 35 ty dong theo hgp dong quycn chon
mua ¢o plmn ky ngay 16/09/2013 gita CTCP Song, Da 10 va CTCP Dau tu Hai
Thach B.O.T vé viée mua ¢d phan cua CTCP Dau tu Deo Ca.

hnm, nam 2024, Cong ty da tich cyc tim kidm vice lam va da ky duoc uu
hop dong mai voi gia i 438 ty dong, Cu (hé: Goi thiu XL- 02 du an cao toe
Hoa Binh- Moc Chau vai gia i 199 ty dong; Goi thiau: X1-C HOL1-02 Dy an:
Nang cip, md rong mot s6 cau, ham trén Qube 16 1 (Ceu cau Xuong Giang,
Gianh, Quan Hau va ham Déo Ngang) vai gia tri 239 ty dong.

1.2. Két qud kinh doanh — Quin If gid thanh — Chi phi qudin [y:
a)  Két qua kinh doanlt

\/ ‘L{Z,f/”

~7 N

LN




- Doanh thu niam 2024 la 987 ty dong va dgt 100% ké hoach nam; lpi nhudn
li 10,2 ty dong va dat 51% ké hogch nam.

- Loi nhugn fruwde thué la 10,2 1y dong va dat 51% ké hoach ndm, hoat
djong SXKD hoan thanh ké hoach nddm. Mt sé cong trinh ghi nhin ké{ quia 1o
jcim 2024 Xekaman 3 16 5,60 Ly d(\”mg,; TH Nam He 16 2,08 ty (lf‘mg; [am ]:}én
Ca 16 0.2 1y dong; TH Nam Chien 16 0,7 ty ddng, TH Nam Ly 16 1,05 ty dong
(toan b s6 16 do phan b chi phi 1ai vay trong ky); CT Dikmi 110 8,85 ty dong,
T Dakdrinh 18 2,1 ty dong...04/06 xi nghiép bio 14 gom Xi nghiép 10316 10,3
ty dong; Xi nghi¢p 10.0 15 3,64 ty dang; Xi nghigp 10.7 16 5,5 ty dong; Xi
nghiép co khi Song D 1016 0,54 ty dong.

- DO vai hoat dong xay lip, trong nam 2024 ¢6 21 cong trinh 10 vai 50 16 1a
2535ty (If")ﬂg; ¢6 S cong trinh (Nam Phark, Mui Trau, Ham Eatrang, Ham Son
Triéu, Nam Thean 1) ghi nhgn 1 voi sb 181 68,4 1y dong.
b)  Chiphi quan Iy

Chi phi quan ly doanh nghi¢p nam 2024 13 84,2 ty dong chiém 8,6% doanh
thu thudn v tang 37 ¥ ddng so vai nam 2023 (47,2 ty dong) va tuong (img mire
tang 1a 78%, nguyén nhan tang chu yéu la do wich 1gp du phong phai thu kho doi
36,354 ty dong.

1.3. V@& ditu fu tai chinh, dau tir mdy méce thiét bi

a) Tinl hinh dau (e tai chinh:

- Cong ty me diu (e trye tiép vao 02 cong ty con, 04 cong, ty khac voi gid tri
ddu tr dén ngay 31/12/2024 la 137,09 ty ddng, trong dé ¢ 03 cong ty kinh doanh
khong hicu qua. Nam 2024 Cong ty TNHH dau te BT Cam Lo Tuy Loan di hoan
trd gop von vai sé lién 27,16 ty dong.

- Tai thoi didm 31/12/2024, lay ké trich 1ap dy phong giam gid ede khoan dau
tu la 694 ty dong. Gom khoan trich 1ap du phong tai CTCP thuy dién Nam He la
664 1y dong/gid tri ddu tr 66,4 ty dong (ty 1§ trich lap 100% gid tri dau t); dy
phong tai CTCP cao su Phi Riéng Kratie 3 ty dong/gia ui dau tu 3ty dong (1y 1€
trich Lip 100% gid tei déu ).

- Tinh hinh hoat dong tai 02 cong ty con ndm 2024:

Tai C'TCP Song Da 10.1: Téng doanh thu nim 2024 la 106,07 ty dong; 10

trong nam la 1,33ty ddng (CT thuy dién Xckaman 118 13 5,22 ty dong, C'T ham
Fatrang 1di 3,7 ty dong); lo Ity k¢ dén ngay 31/12/2024 12 59,2 ty dong va 1o vugl

1.27 1an von dicu 1& (von dicu 1¢ 1a 46,6 ty ddng). Du ng goe vay tai thoi diém

31/12/2024 12 653 1y déng (du ng diu ndm 1/1/2024 14 115,83 ty dong). Du ng dén
15/4/2025 12 54,3 ty ddng va lai vay phai tri fa 103,8 ty ddng (no nhom 5).

Ngodi ra, Cong ty chua ghi nhan tén so sach khoan 1ai vay qud han phai tra
tinh dén ngay 31/12/2024 14 44,691 1y dong.

Tai CTCP thuy dién Ngm He: Tong doanh thu nam 20244 1a 44,2 1y dong; 16
(rong nam 1 9,544 1y dong; 16 1y ke dén 317122024 13 150,9 ty dong v 10 vugt
1,30 lin von dicu 1@ (von dicu 1é 1a 115,5 ty df‘mg); von chu so hitn am 35,3 Ly
dong. Du ng vay dén 31/12/2024 1a 2128 ty dong trong dé du ng vay qud han 1a
180,7 ty ddng, trong 3 thing diu nam 2025 di trd ng vay 5.5ty dong. Nhu viy du
ng dén 02/4/2025 10 2073 ty ddng trong do du ng vay qud han la 175,2 ty dong.

3

S

RO, . ¥

s

)

i/




- Tinh hinh chi trd ed e

Nam 2020 12 4% chua thue hign chdt danh sach chi tm

Niam 2021, 2022 va 2023: Cong ty khong chia ¢o tie do lgi nhudn clia
Cong ty me trén Bdo cdo tai chinh hop nhit cde nam nay bj 10.
b)) Tinh hinh dau te:

- Du 4n dau tu ndng cao nimg Iue thiét bi thi cong xdy ldp v quan ly SXKD
cua Cong ty: trong nam 2024 ums, ty ddu tr 6 6 16 van chuyén da him vai gia ti
8,02 ty dong/K ¢ hoach 1a 80 ty dong dat 10,78%.
- Vi m thuce hién diu tur klan dat ké hoach do trong nam 2024 lugng nmy moc
thidt bi san ¢o diap g duge {ién do thi cong vi vy cong ty chi dong gidn tién do
dau tu.
1.4, Tinh hindt vay va tra ng ngdn hing
- Trong nam 2024, sd tien giai ngan 14 230.71 ty dong: s6 tién tra ng 1a 279,27
ty dong,
. Du no vay (ai ede 16 chire tin dung dén 31/12/2024 13 251.7 ty dong. Lai vi ay
(ai chinh nam 2024 a 22.377 ty dong. trong do chi phi 1ai vay vuot mie khdng ché
theo Nghi dinh 132/2020/ND-CP la 6,375 ty ddng (chiém 28.5% tong chi phi lai
vay).
+  Vay va ng thud tai chinh ngin han dén 31/12/2024 1a 246.6 ty dong (trong do:
vay ngan hang la 145.1 ty dong; vay dai han dén han tra 13 101,5 1y ddng)/tdng han
e vay ngan han la 500 ty dung.
+ o Vay dai han dén 317122024 1a 5,1 ty dong
+ D ng vay nam 2024 da giam dang ké (43,4 ty ddng).
1.5. Vé cong tic ké todn va thim djnh bao cdo tai chinh nam 2024;
- Cong ty da tudan thu cice yeu cAu cua cdc chudn mue ké toan va ché do ké toan
trong viée (6 chire ¢ong tae ke toan. thue hién hach odn ké todn va ldp cde bao cio
tai chinh diy du hang, quy. Céce bio cdo tai chinh cing duge cong bo kip thoi theo
qui dinh hién hanh ddi véi cong ty niém vu
- Theo Bio cdo kiém todn de fa[) 56 302/2025/UHY-BCKT ngay 2(/1’/2()25'
do (ung f TNHTH Kiém todn va tw viin UHY - don vi kidm todn 6 ) kién van dé
cin nhén manh: “Chiing t6i xin heu ¥ ngudi doc dén Thuyét minh s 34.2 ctia bdn
Hrmw minlt bao cdo tai chinh, cde khoan cong ne phai thu khdach hang va chi phi
phi san xudt do dang licn quan dén Cong trinh Thiy dién Xekaman 3 lan lirot la
181.298.300.671 (f()mf (tai ngay 01/01/72024:  170.655.338.671 dng} va
[2.207.337.000 rfom: (tai ngay 01/01/2024: 12. ()73?7()()0 d{ﬁ:({) Dy la cac
khoan cong no phai thu va chi phi phi san xudt do dang ton tai ttr ihicu nam tr woc,
caie hang mue do dang van dang dwge cdae bén nghiém thu, trong ném 2024 ede 16n
tai nay van dang che dwge giai quyét”
Bao cio tai chinh nam 2024 da !\hfu phue y kicn ngoai trtr nim 2023 (Cong ty
dd hach todn dy phong phai thu khoan tién dat coc mua ¢6 phan cia CTCP Deo Ca
351y tEnnU) Ban kicm sodt lhonw nhét vai cie o licu trinh bay trén bdo cio (i

chinh tong hop 1ap tai thoi diém 31/12/2024 da dugce kiem todan boi Cong ty
TNHH Kiem toan va tu van UHY.
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Tinh hinh tai chinh ctin Cong ty t ai thoi diém 31/12/2024: (i)w.-\-mh

e S N -
| TT L C hl tlcu 31/12/2024 ) (IUUIIZOZJ
\ 1| Tdng ti i oA | LT, 9.955.365
| | 3 : - =
] % - Tab sén ngan han 1 1.399.707.156.618 1.461. Hﬂ ‘ﬂ-” 274 |
i 1 ~ - i
| - Tar san dai han ”‘J 611.267. (J‘H 280,469, 471 l)‘)l 1
. | k S : -
2| Ngubn v 1.629.318. 424311 | 741.879.955.365 |
|- Nophii 425.070.508.911 944.390.804.020
- \;__mm von dm S0 huu 804.247.915.400 797.489.151 ,34‘3
Cuc du ticu nu chmh nam 2()24 -
T e A I
- T ‘ (.‘.ur: chi so ] Nam 2024 '\!.lm 2{]23 1‘
it - — — I B i
1] Bn (ri co ciu wu o & 1 !
l No phai tra/ Tong nLunn \nn o i 051 lan 11 (0,54 lm ‘
* N phai i/ 'Von chu s hitu \ 1,03 fan | 118 lan | l
| No vay ngdn hing/ Vim chu so hirg -_ 0,31 lin ‘. 037 lan
2| Khi ning thanh toan ‘ll 1 _ ‘
| | Khi nang, thanh toan ong quat i 197 dan 184 lan |
i \ Khi néng thanh toin hieén hanh _ | 1,72 lan ‘ _1,(3‘) la:m
! 1 Khi ndng thanh todn nhdnh o - | - 138 1an | 1,37 lan ¢
\_ 3 | Hitu su.n s dyng v von - l _ \ -
\ Ty xudl loi nhuin sau | lhudl)muh Ehu - - () 68% ¢ 1,73% |
\ | Ty sml lgi nhugn sau ﬂmcf I nn& tai san _ B U5 T 0,68%
b 1 Ty suit loi nhudn sau lhue!Vnn dicule | O IS8% ~ 2,76%
L7 i ILSlel lgi nhudn sau | llmLNon CSH J B 0 \4% 1_7 - 1,48%

- So sanh cic chi tiéu ndm 2024 vai nam ’_‘(”1 cac . chi tiéu vé bo i co cau tai
san ns_,uén von dicu chinh nhe.

. V& chc chi tiéu hiéu quat Cic chi 50 vé hicu qua su dung von nam 2024 da
giam nhe so voi nam 2023,

- Co ﬂm,u Cong ty da bi huy niem yét tai HNX tr ngay 24/1/2024 va giao dich
rén san Upcom (I ngay 05/71"‘(}”4 Vice nn lai san Hl\\ la kha thue hién, mat
khic tinh thanh khoan cta 0 phwu SDT rit thap do gia tri cd phicu da giam. kha
nang phuc hai 1a kho, vi 16 1oy keé cua cong ty lon do hoat dong SXKD tai cong ty
con kém higu qua.

1.6, Vé gid tri khoi wong do dang

- Gia tri do dang dm thoi didm 31/12/2024: 231 ty dong va tang 30,58 ty dong
so voi dau nam. Mot s6 cong trinh 16 do clam, Dakmi 116 6,637 ty dong.), \(ciunmn

318 0,382 ty dong. Dy la khoan 1& tiem 4n sé thanh hién thue khi cong trinh két
lhm

- 'I'rong nam qua, vige g:,m quyet céc gid tri khéi lugng do dang (on tai lau ngay
nhu da néu chua co chuyt.n bién tich cye, dic bigt ¢d mot o khodn cong ng s
chuyén sang 16 tai mot s6 du dn nhut thuy dién Hoa Na; Thuy di¢n Ban V¢,
Ngodi ra tai cac dy an khac nhu Xekaman 3, Ngoi hut Vang Ang,.... vi mol 50
dur an khie co cong ng kéo dai kho thu hoi.
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1.7, Tinh linh cong ng va thu hoi vin

- Tong cong ny phm thie khdch hang dén 3171272024 la 833,3 1y dong qmm
42,69 ty dong so vai dau nam. rong nam 2024, Cong 1y da thu hoi duge mot so
cong trinh da phat sinh lau nhu CT NamTheun 10 18 ty dong, C1 thay dién Nam
Chién 12 185ty dong CT Thay di¢n Dakrinh: 1,6 ty dom, . nén da ¢o tac dong
tich cyre dén tinh hinh tai chinh um cong ty va dam bao von phue vu SXKD.

- Tuy nhi¢n van con mot 56 khoan cong no 16n, khé thu va dén (lm rai ro tai
chinh (C1 Xckaman 3 14 181,29 ty dong; CT Deo Ca 71,81 ty dong: C'T thay dién
Nam He la 111,62 ty dong; CT Nam Emoun 14 83,3 ty ddng).

- Cong ng tam (mg dén 31/12/2024 1a 8,37 ty dong (riéng Xi nghi¢p 10.3 dur
tam ng 7.95 ty dong) giam 0,99 ty don,g, 50 vai dau nam 9,36 ty donu Mot s6 ¢a
nhan du no tam Gng ai Xi nghi¢p 10.3 }:‘dﬂ nhu khong ih'l}’ doi va ¢o giam thi
khong dang ké so vai ndm 2023 (Pham Thé Duy la 759 widu dong: Pham Vin
Hung 14 631 trigu dong, Phan Minh D 1a 1,14 ty ddng; Nguyén \hm Bon 2,117 ty
ddng: Pham Viin Tao 1a 1,021 ty ddng...).

Cong tic doi chiéu cong no va lap du phong:

s Cace khoan ng phai thu duge theo doi, phéan loai theo han ng, tudi no tuy nhién
viée trich ldp du phong chua dam bao theo quy dinh.

E 'rong, ndm 2024, Cong ty trich 1ap b sung dyr ph(mg 56 ticn 35 1y dong.

- Tong s6 trich lap dy phong phai thu khé doi dén 31/12/2024 1a 46,23 y dong
trong do trich 1dp du phong phai thu kho doi ddi voi khoan dat coe 35 ty dong tai
CTCP DT Hai Thach BOT. Can et tinh hinh ng phai thu qua han ncu trén, khoan
trich 1dp du phong ng phai thu kha doi tai thoi diém 31/12/2024 13 rit nho so voi
gid i can phai trich lap theo quy dinh (riéng cong ny pha thu khach hang TK 131
tr 1 nam dén dudi 2 nam 14 18,77 ty dong; tir 2-3 nam 1a 7,2 ty dong; trén 3 nam la
430.7 ty dong).

1.9 Tinh hinh ndp ngan sdach

- Thué phai ndp dén 31/12/2024 13 6.65 ty ddng, trong do thué INDN 1 4.7 ty
dong: thué thu nhép cd nhin 1a 1.5 v ddng; cic loai thué khac 0,4 ty ddng.

- BHXU phai nop dén 31/12/2024 1a 3,96 ty dong, dén thoi didm 15/ 3/2025, 50

cham nop BHXH 1a 2,7 ty dong trong nam 2024, ghi nhdn vao chi phi 5O tién phat,

chim nop thué va cham nop BHXH 12 0,417 ty dong (ncnu chim nop BHXII fa
0.119 ty ddng). Do dd lam giam lgi nhudin toan cong ty vai so tién trong (mg.

2. Két qua gidm sat ddi voi Hoi dong quan (ri, Tong giam doe v ngudi quan
Iy khae:

- Hoi dong quan (i da 1o chire trién khai thye hién Nghj quydt eta Dai hoi dong
C() dong kip thai va linh hoat. Cha tich HDQT thudng xuyén chi dao, ki¢m tra va
ndm bat tinh hinh cdc mat hoat dgng cua doanh nghi¢p va chi dao cy thé cac vin dé
phat sinh, déi khi chi tiét dén timg vén dé nho.

- Cac nghi qtm.t ciia HPQT ban hanh dung véi chirc nang va thiam quyt,n (.UH
HDQT va ¢d ngi dung phu hgp vai cha truong va \lghi quyét ciia Pai hoi dong o
dong. Ludt doanh nghiép, Luat chimg khoan va Piéu 1¢ cong ty.

- Trong nim 2024 Hoi ddng quan tri da ban hanh 42 nghj quyét va quyét dinh,
trong do pom nghi quyét — quyét dinh trong linh vye dau thau mua sam may moc
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thiét bi; linh vye tai chinh tin dung; {6 chite nhan sy Quy ché noi b, dau thau nhin

thau thi cong, va céc véin dé khac thuge thim quytn HDQT.

- Cong tac dicu hanh san suAt mic du rit nhicu kho khan, do thi cong dan

trén nhiéu dia bin nhung cting da Kip thoi nhanh chong, cae cong trinh du dn déu

dam bao tién o, dat yéu cau ve ki thudt

_ Cong tac quan ly va hach toan ké toan tuan thu theo cac chuan muyc ké todn

Viét Nam, he (hdng Kk todn Viét Nam va cie quy dinh hién hanh ctia Nha nude.

- Nguon von cho hoat dgng san xuat kinh doanh va diu tr mic du rat kho khan

nhung cing da duge dam bao. Cac khoan vay duge Cong ty su dung ding muyce

dich.

_ Vn dé tim ki¢m viée lam duge quan tdm nen két qua cong tac tiép thi, diu

thau ndam 2024 da dat duge két qua kha quan.

3, K6t quia danh gid sy phdi hop hoat dgng gifta Ban ki¢m sodt voi Hoi dong
qudn tri, Tong gidm dbe edng ty

Nam 2024, Ban Kiém soat duge Hoi dong quan tri va Tong giam dbc tai diéu
kién thuin loi trong vige cung dp thong tin vé tinh hinh hoat dong clia ¢Ong ty.
Phéi hop chit che trong cong tie qudn ly, di¢u hanh va kiém soat hoat dong SXKD
cua cong ly.

Ban kiém sodt tham dy cac cude hop cta 1o dong, quan i (khi duge maoi), tham
giay kién theo chire ning nhi¢gm vir va qu_\-{‘n han cua Ban ki¢m sodt.
HLIKET LUAN VA KIEN NGHI:

Nam 2024, Hoi dong quan trj va Ban Tong gidm doe dd no lue duy tri s on
dinh, khiic phyc nhimg {on tai va co ban hoan thanh cée chi ticu duoe Dai hoi dong
¢ dong thudmg nién nam 2024 bidu quyét thong qua. Pé cong ty hoat dong higu
qua trong nam 2025, Ban Kidm soat kién nghi mot o van dé& voi Hoi dong quan i
va Tong giam dde Cong ty nhu sau:

- Tép trung ngudn lue dé hoan thanh cae chi ticu ké hoach SXKD nam 2025,

- Tim giai phap dé hodn thanh tién 4o tai cdc cong trinh theo cde hop ddng da
ky két, khong dé xay ra tranh chip hop dong va phat lién do vi cac nguyén nhin
chu quan.

- Xy dung giai phap quyct liét v manh me hon trong, vige thu hoi ede khoan
cong no kho thu tai mot 56 cong trinh, cong no ed nhan.

- Tang cudmg cong tac nghicm thu, thanh quy‘ét todan, giam gid o do dang tai
cic cong trinh: Kip thoi giai qu.\'{"l vii cdie Chu dau tu va Co quan Nha nude ¢o
tham quycn ve vice phé duy¢t dur todn, quyct toan, cic ché o chinh sach lién quan
dé dam bao quycn loi cua Cong ty. Tang cuong cic bién phap v thure hién ¢d higu
qua vice thu hoi ng, die bigt 1a cae khoan ng qua han lau ngay.

- Cht trong cong, tae thi truong dé tim kiém viée lam cho nam 2025 va nhimg,
nam tiép theo.

- Cin dbi von dé chi tra c6 tire nam 2020.

- Xem x¢t vide phan loai cong ng va . Viee chua thue hién trich lap du phong
doi vai khoan eong ng trén anh huong trong yéu dén bao cdo tai chinh cua nam
hién hanh va cic ndm tiép theo.
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'I'if‘-p tue tim kiém déi tac dé thoai vén tai CTCP TH Nam He, ra soit lai hoat
déng cta Chi nhanh xi nghiép hoat dong khong hidu qua déng thoi xdy dung
phuong an tai ciu tric.

V. KIEHOACH HOAT DONG CUA BKS NAM 2025

- Thue hién chiie niang nhi¢m vu theo quy dinh coa Diéu 1¢& cong ty va Ludt
Doanh ngh¢p.

- Tricn khai dinh kv cong tac thim dinh bio cio bio cdo tai chinh 6 thang. bao
¢io nam;

E T chire kiem tra giam sat vice thue hign Nghi quy¢t Dai hoi dong ¢o dong,
vige dmp hanh Didu I¢ cong ty cua HDQ'T, Ban lonw giam dbe, cic don vi truc
thuge va cie phong ban chite nang trong Cong ty:

= Tang cuong mng tac kiém tra, gidam sat thuong \U)’LH cac hoat ddng clia Cong
ly thong qua cic quyét dinh cua HPQT va Ban Tong giam déc ((m;: ty.

- Giam sat vice thye hién edae khuyén nghi ctia Doan thanh kiém tra (néu ¢o).

. Thue hi¢n cac cong vice khie ciia Ban kiém sodt theo Ludt doanh nghigp.

- Ra soat va hoan thién cde quy ché quan (i ndi b eta Cong ty dam bao phu
hop vai thue trang SXKD va nhimg thay déi cia phap ludt chuyén nganh lién quan,

Trén ddy 1a bdo cdo cia Ban kicém sodt vé két qua SXKD. hoat dong cia BKS
nam 2024 va ké hoach hoat dong niam 2025,

Tran trong cam on!

Noinhdn:

- Cic ed dong (Ble);
HDOQT.TGD, TV BKS; -

- Ban Kiém soit (lru). _ CO PHAN

ONG DA 1




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA 10 Poe lap - Ty do - Hanh phic

sé: 325/ Tr-HPQT Ha N3i, ngay 02. thang ¢ ném 2025

TGO TRINH
V& viée phwong 4n phan phdi lgi nhufn nim 2024

Kinh giri: Dai hoi ddng cd dong Cong ty C5 phin Séng Pa 10
Cdn cir vao Ludt doanh nghiép;
Céin cir vao két qua kinh doanh ndm 2024,

Hoi ddng quan tri xdy dung phuong an phén phéi Igi nhuén ndm 2024 nhu sau:

TT Noi dung S6 tién (d6ng) | Ghi chi
1 | Loi nhuan cac nam trude chuyén sang 14.283.797.927
2 | Lgi nhu@n sau thué nam 2024 cta Cong ty me 6.758.764.055
3 | Téng loi nhufn sau thué chua phan phéi 21.042.561.982 | (= 1+2)
4 | LN sau thué nim 2024 trén BC hop nhét -164.736.357
5 | Téng LN sau thué duge phan phdi ndm 2024 0
6 | Phuong an phan ph6i LN niam 2024 10.000.000.000
6.1 | Trich lap qu§ khen thudng, phic lgi 10.000.000.000
6.2 | Dy kién chia cd tirc
- Vén didu 1¢ 427.323.110.000
- Ty 1é b tirc 0%
- S tién chia ¢ tuc 0
7 | Loi nhuén con lai chuyén sang ndm sau 11.042.561.982 (=3-6)

Loi nhudn sau thué ctia ¢ong ty me trén Bao céo két qua hoat dong kinh doanh hop

nhat ndm 2024 bi 4m. Tuy nhién, Cong ty du kién phan phbi tir ngudn lgi nhuén con lai
clia céc ndm trudce cua Cong ty me.

Kinh d& nghi Dai hoi déng c6 déng xem xét, théng qua./.

Noi nhin:
-Nhu trén
-Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

SONG PA 10 Poc 1ap - Ty do - Hanh phiie
$6: 39 2/TTr-HDQT Hé Néi, ngay D2 thang C} ném 2025
TO TRINH

V2 viée quyét todn thit lao ciia HDQT, BKS niim 2024
va ké hoach thi lao niim 20235

Kinh giri: Dai hoi ddng cb dong Cong ty CH phan Séng Pa 10
Cein cir vao Ludt doanh nghiép;
Cin cit vao Nghi quyét Dai hji déng co dong thudng nién nam 2024;
Céin cir vao két qua kinh doanh nam 2024.

Hoi ddng quan tri bdo céo va @& nghi PHDCD xem xét, thong qua quyét toan thi lao
cho HPQT, BKS ném 2024 va ké hoach thi lao cia HPQT, BKS nam 2025 nhu sau:

1. Thi lao ciia HPQT, BKS nim 2024

Nim 2024, muc lgi nhudn trude thué cua don vi chi dat 51,49% (10,298 ty/20 ty).
Didu nay 1a do don vi thye hién trich 1ap dy phong khoan phai thu khé doi khoén ddt coc
35 ty dong theo hop ddng quyén chon mua ¢d phén ky ngay 16/09/2013 gitta CTCP Soéng
D4 10 va CTCP Déu tu Hai Thach B.O.T vé viée mua cb phdn cia CTCP Déu tu Déo C,
theo yéu cu ciia kiém todn. Neu loai trr yéu th nay thi két qua lgi nhuan ca Cong ty 1a
45298 ty ddng, dat 226,49%. Vi viy, HDQT d& nghi duge quyét todn muc thu lao cho
HPQT, BKS biing mirc ké hoach voi he s hoan thanh K=1,0, cu thé:

Mire thil 120 s6 thséén
Tr Chitc danh quitttoin | o huﬁﬂgg Thanh tién
(dong/thing) thil lao -
I | Thilao HPQT 192.000.000
| | Thanh vién HDQT khong 4.000.000 | 4 12 | 192.000.000
chuyén trach
11 | Thilao BKS 84.000.000
1 | Truong Ban kiém sodt 3.000.000 | 1 12 36.000.000
2| Thanh vién Ban kiém soat 2.000.000 | 2 12 48.000.000
Cong 276.000.000

2. K& hoach thit lao ciia HDQT, BKS niim 2025

K& hoach thi lao cia HDQT va BKS gfm lgi nhudn thye hién. Khi loi nhudn thue
hién bing lgi nhuan k& hoach nam (h¢ s6 hoan thanh ké hoach K=1) thi thu lao cia HDQT,
BKS nhu sau:

\ Thu lao
TT :
Chirc danh (@dng/théng)
1 | Thanh vién HDQT khong chuyén trach 4.000.000
2 | Trudng Ban kiém soét 3.000.000
L3 Thanh vién Ban kiém soét 2.000.000




2

HDQT sé cin clr vao két qua SXKD nim ciia don vi 1am co s¢ danh gid he s6 hoin
thanh ké hoach (K) va d& nghj muc thi lao quyét toan cho phi hop.

~ Thi lao duge thanh toan, quyét todn theo quy dinh ctia Don vi va phap luét.

—~ Thoi gian 4p dung: tir ngay 01/01/2025. '

Kinh d& nghi Dai hoi ddng ¢d dong xem xét, thong qua./.

Noi nhin:

-Nhur trén

-Luu VT.
——b




CONG TY CO PHAN CONG TTOA XA HOT CHU NGHIA VIET NAM

SONG DA 10 Poc lap - Ty do - Hanh phic
S&: 03 /TTr-BKS Ha Noi, ngay 02 thang 4 nam 2025
TO TRINH

A =n =4 ey - - -
Vé vige lya chon don vi kicm toan nim 2025
Kinh gui: Pai hoi dong co dong Cong Ly C6 phan Song Da 10

Can cir: _
- Fudt Doanh nghiép sb 59/2020/QH 14 ngay 14/6/2020;
_ Pidu 1¢ (6 chire va hoat dong cua Cong ty;
- Quyét dinh 2370/QD-BTC ngay 15/11/2024 cua BO Tai chinh vé vige chip
thuéin cho doanh nghiép kiém toan va kiém todn vién hanh nghé duge kiém todn
cho don vi o loi ich cong chimg niim 2025
- Quyét dinh 1255, 1266, 1268/QD-UBCK ngay 19/11/2024 cua Uy ban
chirng khoan Nha nudce ve vide chfip thuén T6 chire kiém todn va kitm todn vién
hanh nghé dugce Kiém toan cho don vi ¢6 lgi ich cong ching thuoe linh vye chimg
khoan nam 2025 (dbi véi Cong ty TNHH kiém toan va tu van UMY, Cong ty
TNHT] Kiém toan va Tu van RSM Viét Nam, Cong ty TNHH Kiém todn va tu
vin A&C);

Dé dam bao yéu ciu vé chat luong bio cio va tien do cong khai bao cio @i
chinh ban nicn, bao cdo tai chinh niim 2025 cia Cong ty ¢d phan Séng Da 10, Ban
kidm soat kinh trinh Dai hoi ddng b dong thuong nién nam 2025 thong qua:

I Danh sach 03 Cong ty kiém toan dée 1ap thuge danh sach duge Bo Tai chinh,
Uy ban Chimg khoan Nha nuée chap thudn thue hién kiém toan Bao cdo i chinh
niam 2025 cua Cong ty, bao g(‘“)m:

Cong ty TNHH kiém todn va tu van UHY;
. Cong ty TNHITKiém todn va r van A&C
- Congty TNHH kiém todn va tr van RSM Viét Nam,

2. Uy qu‘yén cho HPQT Cong ty ¢6 phan Song Da 10 Tya chon mot trong nhirng

don vi kiém todn thude danh sich trén duge B Tai chinh, Uy ban chimg khoan
Nha nuée chip thugin kiém toan cho don vi ¢o lgi ich cong ching ndm 2025.

Kinh trinh Pai hoi dong ¢b déng xem xét va thong qua./.

Noi nhin: ,:-ﬁ@%;%r.l(lm\'l SOAT
RS fo cona YO ONG BAN
- Luni: VP ely, BKS. O PHAN

SONG DA 18



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG PA 10 Pic lip - Ty do - Hanh phic

sé: 6 !&TTI‘—HBQT Hé Noi, ngay.22 thang 5 ncm 2025

TO TRINH
V¢ viée thong qua cac hop ddng xay lip gnm Cong ty CP Song Da 10
v6i ngwoi c6 lién quan thuje thAm quyén chip thuin cia PHDCP

Kinh gtri: Dai hoi ddng cb dong Cong ty C6 phan Song Da 10

Céin cir vao Ludt doanh nghiép;

Diéu 1¢ t6 chite va hoat dpng ciia Cong ty CP Séng Da 10;

Hién nay, nhitng hgp ddng giao nhan thiu xay lép gitta Cong ty CP Song Da
10 voi Téng Cong ty Song Pa (cb dong 12 td chirc sé hitu trén 10% téng sb c¢b phan
phd théng cta cong ty) hodc ngudi c6 lién quan cla Tbng cong ty Song Pa co gia
tri 16n hon 35% tong gi4 tri tai san ciia Cong ty CP Séng Pa 10 ghi trong bdo céo tai
chinh gin nhét (tai thoi diém ky két) ddu can phai duge DHDCP chép thufn thng
qua nhitng ndi dung chu yéu (theo khodan 3 Diéu 167 Ludt doanh nghiép).

Do vdy, dé dép tmg yéu cAu phap ly va thuan tién trong vige ky két, thyc hign
cac hop ddng nay, Cong ty CP Song Da 10 kinh trinh PHPCD xem x¢t thong qua
cac ndi dung chinh duge néu trong du thao Hop dong kém theo dudi day

(Chi tiét dy thao Hop dong kém theo)

Kinh d& nghi Pai hoi dong cb dong xem xét, thong qua./.

PONG QUAN TRI
Noi nhgn: Q. U TICH
-Nhu trén ” GOP&G 1‘1’ :
-Luu VT. cO PHAN
—

SONG I)A

A
T TRAN TUAN LINH



(Ban hanh keém theo T trinh sb /TTr-HBQT ngdy /5/2025 cia Hoi ddng quan tri
Cong ty CP Song Da 10)

Dy thio

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1dp - Ty do - Hanh phie

Cin cit:
- Hop ddng gilta Téng cong ty Song Da - CTCP véi Cha dAu tu dy an;

- Bién ban thwong thao hop ddng gitta Tong cong ty Séng Da - CTCP va
Céng ty CP Song Da 10;

- Niing lye thyre hién ctiia Cong ty CP Song Da 10.

Hop ddng duge lap vao ngay...... thang...... nam gilia:

{. Bén gino thiu: TONG CONG TY SONG DA — CTCP (sau ddy goi tit 1a
“Bén A”)

% 51111117 ECTE———— E-mail: ..ovvinnnnn SIS AR TR SRR ST
B R o T — il
< INBELE NAUTEE: 1. s il 8 BSOS SR
-Pai dign 18 6ng/ba ..o v, » CROCVL .. ssnsssainssviesvespvassasmes
(Theo Gidy 1y quyén s6 . o BBV ol sl savssss CU v vivver vve e voe e en)
2. Btn nhén thiu: CONG TY CO PHAN SONG DA 10 (gm tit 1a “Bén B”)

- Dia chi: TAng 11, thap B, Toa nha HH4 Khu d6 thi Song Da- My Dinh,

phwong My Pinh 1, quan Nam T Liém, Ha Noi.

o TRUICRMIBTE .vosmst mommonced i 30 0 o O O WY T

- Mii sb thué: 5900189357

- Dién thoai: 024.37683998 E-mail: songdal Ovp@gmail.com

-Daidiénladng:......... R Ve S e S OOV e smmsnniiv i sisasRR R b0
(Theo Gidiy tiy GUYER $6 .o e B, suryiiois i1l ininen: G ssvis semevmenrsss oo}

Hai bén théng nhdt kp két Hop déng nay véi cde ndi dung cu thé nhw sau:
Pidu 1. Céc dinh nghia va dién gidi
Ap dyng nhu trong Hop ddng Téng Cong ty Song Pa ky véi Cha dau tu




Dibu 2. Hd so hep dong
Cée tai lidu céu thanh hop ddng duoc sip xép theo thir ty wu tién sau déy:
2.1, Hop ddng, kem theo cac phu lue hop ddng;
2.2 Quyét dinh phé duyét két qua lya chon nha thiu;
2.3, Bién ban thuong thao hoan thig¢n hgp ddng;
2.4, Quyét dinh phé duyét nha thau du ning lyre, kinh nghigm thye hign goi thau;
2.5, Hbd soning lyc cia nha thiu;
2.6. Hop ddng véi Chu déu tu;
2.7. Cée tai liéu kém theo khéc (néu co);
Pitu 3. Lufit va ngdn ngit siv dung

3.1. Hop dong chiu sy didu chinh cta hé théng phap ludt cua nude Cong hoa x&
hdi chi ngha Vigt Nam;

3.2. Ngbn ngl str dung cho hgp ddng 1A tiéng Viét,
Pidu 4. Bao dam thye hign va bao Linh tgm @ng hep dong
4.1. Bao dam thyc hién hop dong:

4.1.1. Bén B phai thyc hién bién phdp bdo dam bing bao lanh cha nghn
hang hodic bang mot phuong 4n khéc do Bén B dé xudt;

4.1.2. Gi4 tr] dam bdo th\rc hién hop ddng biang 10% gid trl hop ddng va cé

hiéu lye tr ngdy phét hanh dén hét ngay thir 28 sau khi Chu déu tu phét hanh Gidy
chimg nhan hoan thanh;

4.2, Bdo lanh tién tam (ng:

-Bén B phai ndp cho bén A bao lanh tam (g hop ddng véi gid t tuong
duong gid trf tién tam ng;

-Bio lanh tién tam (mg phal duoc phat hanh béi mot ngn hang hogic bing
mot plurO’ng an khéc do ben B dé xuat duge. Gia tri cia bao lanh tién tam (mg s&
duoc giam dan theo s6 tién tam ‘mg ma Bén B hoan tra qua mdi dgt thanh todn.

Ditu 5. Ni dung va khéi lwgng cong vige

Bén A ddng y giao, Bén B ddng ¥ nhéan thi cong xay dung mot s6 hang myc
cOng viée thuge phén viéc ctia bén A theo Hop ddng ky véi Chi dau tu.

Pidu 6, Thoi gian va tién @9 thye hi¢n Hop ddng

- Thoi gian thyc hién Hop dong;: K& tir ngdy hgrp déng ¢6 hidu lye v bén B

c6 i didu kién thi cong (nhdn duge miit bang, thict ké ban vé& thi cong duge
duyét).

- Tién d6 thye hién hop ddng: Theo hop ddng véi Chu déu tu va thod thufin
gitra hai bén.

Pidu 7. Gia Hop ddng, tam tng va thanh todn
7.1, Gi4 tri va hinh thirc hop ddng;

\

\-

SO S0



- Gid tri hop ddng la: gia da bao gom thué gid tri gia ting va chi phi dy phong
duge 2 bén chap thuén trén co s& gia tri hgp dong véi Cha du tu va thoa thuén
giita hai bén;

- Hinh thite hop ddng: Theo don gid ¢b dinh hofc d idu chinh theo diéu kién
cu thé cia Hop dbng.

7.2. Tam Gng:

T6i da bang s6 (ién Chi dau tu tam ting cho bén A
7.3. Thanh toén:

- Nguyén tdc chung:

+ Sau khi bén A nhén duoc tidn thanh todn tir Chi dau tu dy an telr di
cac khoan trich ndp (néu ¢o).

+ Gi4 trj thanh toén duge xdc dinh trén co s& khdi lugng nghiém thu
duge bén A va Chi diu tu chép thudn;

- Thot han thanh toan:

Sau khi bén A nhin duoc tidn thanh todn ciia Chil ddu tu va nhén duge hd so
thanh toan ctia bén B theo quy dinh.

7.4. Thanh toan tién gift lai: Sau khi Bén A nhén duge tién thanh toan clia Chh
dau tu.

7.5. Dong tién va hinh thirc thanh toan:
- Ddng tidn thanh toan: Bing c‘Iéng tién Viét Nam (VNB).
- Hinh thite thanh toan: Chuyén khoan.
Pidu 8. Quyen vi nghia vy ciia bén A
Tham chiéu theo n6i dung didu khoan “Quyén va nghta vu ctia bén A” trong
Hop ddng voi Chu ddu tu va theo didu kidn oy thé ctia Hop dong.
Pidu 9, Quyen vi nghia vu ciia bén B

v A at ' 3 A \ ~ 5 A
Tham chiéu theo ndi dung didu khoan “Quyén va nghia vu ciia bén B” trong
A 2,0 » 4 A v A 5
Hop dong véi Chi dAu tur va theo didu kién cy thé cta Hop dong.
Pidu 10. BiAo hidm va bao hanh
2 + A

10.1 Bdao hiémn

Bén B phai thyc hién mua bao hiém dbi véi céc thiét bi, nhan lye ctia bén B,
bao hiém do6i véi bén thi 3.
10.2 Bdo hanh

Sau khi nhin duge bién ban nghiém thu c¢déng trinh, hang myc cong trinh dé
dua vio st dung, bén B phai:

10.2.1 Thye hién viée bao hanh ¢ong trinh trong thoi gian 24 thang doi voi
I3 A A £ Y I A . I 4 ’ A . .
chc cong (rinh chinh va 12 thang doi véi cde cong trinh phyc vy thi

cong;



10.2.2 Trudng hop, bdn A tra tién gitt lai trong cdc giai dogn thanh toén cho
bao hanh thi bén B phai ndp cho bén A bao linh dé thye hién nghia
vu bao hanh c¢dng trinh trong vong 21 ngay trude ng'&y nhén dugc
bién ban nghiém thu cdng trinh, hang Muyc cong trinh dé dua vio st
dyng. Béo lanh bao hanh phai c6 gia trj cho den hét thoi gian bao
hanh va phai do mdt thé nhan hogc phép nhén chp va plm theo mau

quy dinh hién hanh hoic méu khéc thi phai duge Chu dau tu chip
thuén;

10.2.3 Tlong thoi gian bao hanh cdng trinh bén B phai stra chita moi sai sot,
khiém khuyet do 18i chia bén B giy ra trong qua trinh thi cong cong
trinh bing chi phi cta bén B. Viée sira chita cac 18i nay phai duge bét
dan trong vong khong qua 21 ngdy sau khi nhan duge thong bao cla
Cha ddu tw vé& cée 181 nay. Néu qué thoi han nay ma bén B khéng bt
dAu thye hién céc cdng viée stia chita thi bén A co quyén thué mdt
nha thau khac (bén thir ba) thye hién céc cong viée nay va toan b chi
phi cho viéc sira chita @& chi tra cho bén thit ba s& do bén B chiju vé s&
duoge khéu telr vao tidn bao hanh ciia bén B va théng bdo cho bén B
gid trj trén, bén B bude phai chap thudn gid trj trén;

Didu 11, Riii ro va Bat kha khdng:
Theo ndi dung ctia Hop ddng véi Chiy diu tu
Pidu 12. Thudng hop ddng, phat vi pham hep dbng:

Ap dyng theo Hop ddng véi Chi diu tu v theo diéu kién cu thé ctia hop
dong
Pidu 13, Khiéu nai vi xiv 1y cdc tranh chép
13.1 Khiéu nai

Thye hién theo quy dinh néu tai didu 44 Nghj dinh s& 37/2015/ND-CP.
13.2 Xir Iy cdc tranh chdp

Thue hién theo quy dinh néu tai didu 45 Nghj dinh s6 37/2015/ND-CP.

Khi ¢6 tranh chp phat sinh trong qué trinh thyc hidn hop ddng, cic bén s& cd
gfing thuong lvong dé giai quyét bing bidn phap hoa giai.

Truong hop ﬂurong lwgng khong ¢6 két qua thi trong vong 15 ngdy ké tir
ngay phét sinh tranh chap Hop dong khong the hoa gidi, cée bén s& giri vén d& lén
trong tai d& xur ly tranh chip theo céc quy tdc cia Viét Nam (hodc Toa 4n Nhén
dan) theo quy dinh ctia phéap luat. Quyét dinh cia trong tai (hoiic Tda an Nhén dén)
1 quyét dinh cudi cling va ¢ tinh chit biit buge vai céc bén,

Pidu 14. Hitu lye ciia hop ddng

Hop ddng c6 hidu lye khi duge ngudi di thdm quyén ky két va bén A nhén
duoe bao dam thye hidn hop dong clia bén B,

WAS Y~ o




Didu 15. Pidu Khoan chung

15.1. Vige thye hign hop ddng ndm trong mbi quan hé va dé hoan thanh cdc myc
tiéu ctia hop c‘téng vé&i Cha déau tu;

15.2. Trudng hop cde ndi dung chua d& cép trong hop ddng nay thi 4p dung theo
cac quy dinh phit hgp trong hop ddng v6i Chu déu tu;

153, Hai bén cam két thyc hign ding nhiing diéu d& quy dinh trong hop ddng
ndy. Khi mot bén cé kién nghi, d& xuét, ydu cu thi bén kia phai c6 tréach
nhiém tra 101,

15.4. Hop ddng duge lap thanh 08 bd ¢6 gid tri phép ly nhu nhau. Bén A s& giti 06
bo. Bén B s& giit 02 bo.

DAI DIEN BEN A DAI DIEN BEN B
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TY/@OPHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Pic lap - Ty do - Hanh phiic

NGHI QUYET
7S op Pai hoi ddng cb ddng thwdng nién nim 2025

Céin ctr Ludt Doanh nghiép va Ludt Chitng khodn;

Céin ctr Nghj dinh s6 155/2020/NP-CP ngay 31 thang 1 2 néim 2020 ctia Chinh phii
quy dinh chi 1iét thi hamh mét s6 diéu ctia Ludt Chitng khodn;

Cein cib vao Diéu 1é té chire va hoat déng ciia Cong ty CP Séng Da 10;

Céin cir vao Bién ban hop 56 ..../BB-DHDCD ngay 25/6/2025 ciia Dai hoi dong cé dong
thicong nién nam 2025.

QUYET NGHI:

Pidu 1. Théng qua ké hoach SXKD niim 2025

1. CAc chi tiéu kinh té chi yéu

PAIT HOI PONG CO PONG CONG TY CP SONG DA 10

Hé NGi, ngay 25 thang 6 neim 2025

A
TT Chi tiu DTV _ KChogch 2025 |
Tong cong | Cong ty me
I | Téng gia tri SXKD 10° dong 1.100.399 905.030
1 | Giatrj xy ldp 106 dong 1.020.706 885.030
2 | Gia tri SXKD ngoai xay ldp 106 dong 21.408 20.000
3 | Gia tri kinh doanh dién 10° ddng 58.285 R
II | K¢ hoach tii chinh
1 | Doanh thu 106 dong 1.093.865 869.736
2 | Nop nha nude 106 dong 46.864 29.465
3 Lgi nhuén trudce thué 10° dong 14.476 10.921
4 | Loi nhuan sau thué 106 déng 11.099 8.413
s |Tysudt 106 ddng '
- Lgi nhuén cén bién % 1,32 1,26
- LNST/VDL (Céng ty mg) %o 2,60 1.97
- | LNST/VCSH % 1,29 1,10
6 | Vén chu sd hitu 106 dong 779.242 782.104
7 | vén didu 1€ (cong ty me) 106 ddng 427324 | 427324
8 | Hé sb ng/VCSH Lan 1,8 1,2

2. Cac nhiém vy trong tdm

a) Xay dung cac bién phap cu thé, td chirc trién khai thyc hién toan dién cac ké hoach,

dam bao hoan thanh ké hoach SXKD 2025.




b) Té chirc thi cdng cac cong trinh dam bao an toan, ding tién do, chét lugng theo
hop ddng di ky, trong dé can tap trung chi dao thi cong cac cong trinh trong diém nhu Haim
Son Triéu (dy an dudng cao tbc Béc Nam); Him EA-Trang 1&2 (dyr an dudng cao tdc Béc
Nam doan Khanh Hoa — Buén Ma Thuat); Ham Peéo Ngang; Cong trinh cao tbc Hoa binh
- Méc Chéu va cac cdng trinh du kién d4u thdu mdi trong nam.

c) Tiép tuc ra soat co cAu td chire, tinh hinh hoat dong ctia cdc phong ban, don vi truc
thude dé t& chire, sip xép cho pht hop vai dinh huéng cia don vi.

d) Thudng xuyén ra soat cac quy ché, quy dinh dé stra ddi bd sung kip thdi cho phu
hop vai tinh hinh san xuét kinh doanh va phit hop véi quy dinh ctia phap ludt hién hanh.

¢) Chi dao Cong ty CP Thiy dién Nam He td chirc van hanh nha may thiy dién Nam
He dung quy trinh, quy dinh, ddm bao an toan cho thiét bi, con ngudi va cdng trinh xay
dung. Téi wru héa qua trinh vén hanh may mée thiét bi, ddng thoi tim moi giai phap dé gia
ting san lugng dién phat ra, ddc biét la phat dién vao gid cao didm nhim dat gia tri san
lugng cao nhit, phin dau hoan thanh ké hoach dé ra.

f) Tiép tuc cing ¢b xay dyng doi ngili lam cong tac dAu thdu do manh dé tham gia
tiép thi, dAu thau cac cong trinh,

g) Péu tu xe may, thiét bi thi cong phu hgp véi nhu céu va nang lye thue té cua don vi.

h) Tra luong day du klp thoi cho nguoi lao dong. Can dbéi tra ng thué, BHXH cho co
quan BHXH dé dam bao quyen loi cho nguoi lao dong;

i) Tép trung thu vén va thu hdi cong no, dic biét 12 cong ng ca nhan va cong ng cia

céc th chirc, dbi tac 14 chu diu tu ma don vi truc tiép tham gia dAu thiu, trang thau. T
i) Tich cye bédm sét, chi dao thyc hign cong tdc nghiém thu, thanh toén tai cic cong trinh -
dang thi cong va quyet to4n céc cong trinh da thi cong xong nhu: XKM3, him Peo Ca, thiy 'QNG
dién NamPhak, Yaly, Dik Mil... I Phy
k) Thu xep vén Tra no gbe va ldi cde Ngan hang theo lich bidu. Khong dé phat sinh ng G by
qué han, ng x4u. Duy tri va phat tr ién quan hé véi céc t& chirc tin dung dé dam bao vén cho ”‘
hoat dong SXKD cua Cong ty v6i chi phi thap nhét. 4-1

1) Ra soat va gii quyét céc kién nghi ciia BKS ndi b TCT Song D3, cac kién nghi
ctia co quan Nha nudce ¢ thdm quyén (néu ¢o), cac vin ban chi dao cua TCT Song ba.

m) Tiép tuc thyc hién cong tac thodi vén khoan déu tu tai chinh vao Cong ty CP TH Nam
He theo Nghi quyét da dugc TCT phé duyét.

n) Phén tich hiéu qua kinh & cac dw 4n da thuc hién trong thoi gian qua, dé ra cac
giai phap dé giai quyét dat diém céc tdn tai, vudng méc tai cac dy 4n da hoan thanh thi
cong, ddng thoi rat kinh nghiém aé giai quyét cac vudng mic tai cdc du an dang thi cong.

0) Thuc hién tiét kiém ti da chi phi san XUt va quan ly trén co sd: kiém tra, ra soét
dé hiéu chinh lai bd dinh mirc ndi bd cong ty, xdy dung don gid ngay cong phu hgp véi
tinh hinh thuc té, dinh bién nhan sy, sip xép lai td chire, giam lyc lugng lao dong gidn tiép
phti hgp véi tinh hinh sén xuét kinh doanh hién nay cia don vi, giam cac chi phi xéng xe,
dién, nudc, vin phong pham...

(ty 1€ tan thanh: ...... % sb cb phan c6 quyén bidu quyét tham dy)




Picu 2. Bdao cio tai chinh ndm 2024

Thoéng qua B4o céo tai chinh ndm 2024 duoc kiém toan boi Céng ty TNHH Kiém
toan va Tu vin UHY.

(ty 18 tan thanh: ...... % s6 ¢ phin ¢6 quyén bidu quyét tham dy)

A - r = A A - .
Piéu 3. Bao cao cua Hi dong quan tri.

Théng qua Bao cdo cia Hoi dong quan tri.

ty 18 tan thanh: ...... % s6 ¢b phan ¢o qu &n biéu uyét tham dur
Y P y q

Picu 4. Bao cio ctia Ban kiém soat

Thong qua Bdo cao ctia Ban kiém soat.

(ty 1 tan thanh: ...... % s6 b phan ¢6 quyén biéu quyét tham dy)

Piéu 5. Phwong an phin phdi lgi nhuin nim 2024

Théng qua phuong 4n phéin phbi lgi nhudn n&, 2024 nhu sau:

TT Noi dung S6 tién (ddng) | Ghichu
| | Loi nhuan nim trude chuyén sang 14.283.797.927
2 | Loi nhuén sau thué nim 2024 cua Cong Ly mg 6.758.764.055
3 | Téng lgi nhuan sau thué chua phéan phéi 21.042.561.982 | (= 1+2)
4 | LN sau thué nam 2024 trén BC hop nhit -164.736.357
5 | Téng LN sau thué duogce phan phdi nim 2024 0
6 | Phuong an phén phdi LN nim 2024 10.000.000.000
6.1 | Trich 14p qu§ khen thudng, phic lgi 10.000.000.000
6.2 | Dy kién chia cb tirc
- Vén didu 18 427.323.110.000
- Ty 18 cb tirc 0%
- 86 tién chia cb tirc 0
7 | Loi nhudn con lai chuyén sang niim sau 11.042.561.982 | (=3-6)

- Thu lao Trudng BKS
- Thu lao thanh vién BKS

(ty € tan thanh: ...... % sb ¢& phén ¢ quyén biéu quyét tham dy)
Pitu 6. Quyét todn thit lao ciia HPQT, BKS niim 2024 va ké hoach nim 2025

Théng qua quyét todn thi lao ctia Hoi ddng quén tri, Ban kiém sot ndm 2024 va ké
hoach nam 2025:

1. Thu lao cna HPQT, BKS nam 2024
Téng thi lao 14 276.000.000 ddng. Cac muc cu thé nhur sau:

- Thi lao thanh vién HPQT : 4 triéu dong/thang;

: 3 triéu ddng/thang;
: 2 triéu ddng/thang;

2. K& hoach thu lao HDQT, BKS niim 2025

Ké hoach thu lao ciia HPQT va BKS gén lgi nhuén thuc hién. Khi lgi nhudn thyc



hién bing loi nhufin k& hoach nam (hé s hoan thanh k& hoach K=1) thi thu lao cia HPQT,
BKS nhu sau:

TT Chire danh ;rhﬁ lao
(dong/thang)
1 | Thanh vién HDQT kh(“mg chuyén trach 4.000.000
2 Trudng Ban kiém soat _ “ : “3 000.000
37 Tl:a_nll_;flé;];;klet1l soat N ) ” 2 000_063

HDQT s& cin ¢t vao két qua SXKD niam cuia don vi 1am co s& ddnh gia hé s6 hoan
thanh ké hoach (K) va @& nghi mirc thu lao quyét toan cho phu hgp.

— Thi lao duoc thanh toan, quyét toan theo quy dinh ctia Pon vi va phap ludt.

— Thoi gian ap dung: tir ngay 01/01/2025.

(ty I€ tan thanh: ...... s6 ¢b phin ¢6 quyén bidu quyét tham dy)

Piéu 7. Lya chon don vi kiém todn niim 2025

Phé duyét danh sach cac don vi kiém toan va iy quyén cho HPQT lya chon mot trong
sb cée cong ty sau thue hign kiém todn Béo cdo tai chinh ndm 2025:

1. Cong ty TNHH kiém todn va tu van UHY.

2. Cong ty TNHH kiém toén va tu vén A&C.

3. Cong ty TNHH kiém toén va tu vAn RSM Viét Nam.

(ty 1€ tan thanh: .....% s6 ¢b phin c6 quyén biéu quyét tham d)

Picu 8. Thong qua dy thao cac hgp ddng giao nhan thau xay lip gitta Céng ty CP
Song Pa 10 véi Téng Cong ty Séng Da (cb dong 1a tb chirc s& hitu trén 10% tong s6 ¢b
phin phd thong ctia cong ty) hofic ngudi ¢b lién quan ctia Téng cong ty Song Da cb gié tr
16n hon 35% tdng gi4 tri tai san ctia Cong ty CP Séng Da 10 ghi trong bao céo tai chinh
gin nhét (tai thoi didm ky két) nhur dé ngln ctia HDQT Céng ty CP Song Da 10 tai to trinh
s6 [TTr-HDPQT ngady......ovnvvnnn

(ty 1€ tan thanh: ...... % sb ¢b phin ¢6 quyén bidu quyét tham dur)

Pitu 9. Piu khoan thi hanh

Céc 6ng, ba thanh vién Hoi ddng quan tri, Ban kiém soat, Tdng gidm dbc, phd Tong
giam dbc va cic trudng phong chire nang Cong ty theo chirc ndng, nhi¢m vu cua minh cé
trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: TM. POAN CHU TICH

- Nhw Didu 8; CHU TQA — CHU TICH HPQT
- Céng ty con & cac d.vi tryre thude;

- Ngudi CBTT (dé cong bb);

- Luu VT, Thu ky. ———oli™—"

TRAN TUAN LINH
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ONG TY CP SONG DA 10 (MA CK: SDT)
NO. 10 JOINT STOCKS COMPANY
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SONG DA 10

THE BIEU QUYET

TAI DAL HOI PONG CO PONG THUONG NIEN 2025

MA SO BQ: ...........

Ho va tén Co6 dong/dai dién CO AONE: . eenernernriniiinrnennannne
QO CP SO MU v e veeeeeenonesecssssnnseossssnsossssossnnssssosssansnoss :
S6 CP dwoc ty QUYCII vreeenesaiisssssssnssonsosnanssrsssassenesnnoes :
Tong so CP ¢6 quyen bi€u quyet....ooeveieiiiiiiiiianiiiinen :

Ha Noi, ngay.. ..thang...ndm 2025
cO PONG/DAI DIEN CO CONG
(Ky, ghi rd ho t&n)




CONG HOA XA HQI CHU NGHIA VILET NAM
Déc 1dp - Ty do - Hanh phiic

Ha Néi, ngay ... thang .... nam 2025

PHIEU BIEU QUYET
Pai hi ddng cb dong thuwdng nidn nim 2025

Ho t80 dai difn €8 dONE: ..oiivvire et
A s A A A > A A A LT )

So-phiéu bieu quyet (bing 80 cO phan SO h); «.x v ivsminmmsisemsinmmumnsssaisemos

Y kién biéu quyéet (¢tich ddu “X” vao 6 trong bén phai y kién):

1. Ké hoach san xu#t kinh doanh 2025

Tanthanh [ ] Khong tan thanh [ | Khéng c6 y kién [ ]
2. Bo cdo tai chinh niim 2024 @2 kiém toan

Tanthanh [ ] Khéng tén thanh [ ] Khong ¢ y kién [ ]
3. Bfio cdo ciia Hpi dong quan tri

Tanthanh [ | Khong tan thanh [ | Khong co y kién [ |
4, B4o cdo ciia Ban kiém soat

Tanthanh [ ] Khong tan thanh [ | Khong c6 y kién [ ]
5. Phwong 4n phan phdi loi nhuin 2024

Tén thanh |:| Khong tan thanh I:\ Khong ¢6 y kién ]:I
6. Thit lao cita HPQT, BKS niim 2024 va ké hoach niim 2025

Tanthanh [ ] Khong tan thanh [ | Khong ¢ y kién [ ]
7. Lwa chon don v kiém tofn 2025

Tanthanh [ ] Khong tan thanh [ ] Khong c6 y kién [ ]

8. Thong qua dy thao cac hop ddng xay lip gitta Cong ty CP Séng Pa 10 va Tong
cong ty Song Pa hoiic ngudi cé lién quan cita Tong cong ty Song Pa b gid trj 16'n hon
35% tong gi4 tri tai san ciia Cong ty CP Song Pa 10 ghi trong bso cdo tai chinh gin
nhét (tai thoi diém ky két)

Tanthanh [ | Khong tan thanh [ | Khong ¢oy kién | |

CO PONG/DAI DIEN CO PONG
(ky, ghi 15 ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Doe 1ap - Ty do - Hanh phiic

GIAY UY QUYEN/XAC NHAN THAM DU
1g cb ddng thuong nién nim 2025 ciia CTCP Séng Pa 10

........................................................................................................

SE CCCD/HCDKKD: .oouvveenverssressssesssesssisscsssrosssssssssississsassisssisibastissassssasssnssisssess
Wady o s NOCAD: 11veveesensrsusssmsansnssusassssssssasssnssssssasissnssssorssses
S8 ¢ phan SO QU .vveeeevvirerreereieine, cd phan.

X4c nhén viéc tham du Pai hi ddng cb dong thuding nién nam 2025 cua Cong ty
C phén Song Da 10 nhu sau:

1. Tryc tiép tham dy (tich ddu X vao 6 trdng):

2. Uy quyén cho ngudi khdc tham dy va thye hign quyén c6 dong vai todn bo s6
c¢b phan s& hitu:

- B&n nhan GY QUYEN : ecvcereeiiiiiiioreieisiise s s

BB CNIIIDIEIC 1 soonnimsssorcnanssonssomsevessacsrsones yromsmases peapans xonsf DTS ASERT VRV 003

RS NT T | R — NOT CAP: vvvvrrresenserseesseesiresessscsmssas e ans
.......... , NgAY ...... thang ..... nam 2025
BEN NHAN UY QUYEN CcO DONG/PAIDIEN CO PONG
(néu cd; ky, ghi 18 ho tén) (ky, ghi rd ho tén, déng dau néu Ia to chirc)

Quy ¢b dong co thé sir dung mau Gidy Gy quyen khac nhung phai dép ing cdc yéu
cAu cuia phéap ludt vé viée Gy quyén.
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