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CONG TY NUtiC SACH HA NQI
CONG TY NITOC SACH SO 2 HA NOI
Nguoi ky: TA KY HUNG

Email: tckdns2@gmail.com
Ky ngay: 02/05/2024 14:30:43

CQNG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc °’

Ha Noi, ngay Ofthang \ nam 2024

( BAO CAO KET QUA SXKD NAM 2023
ONG QUA KE HOACH SXKD VA DAU TU*XAY DQ*NG NAM 2024

Kinh gui: - Cac Quy vi Co dong

- Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020;

- Can cu Thong bao so 425/TB-NSHN-HDTV ngay 26 thang 2 nam 2024 cua Hoi dong
thanh vien Cong ty Nude sach Ha Noi ve viec To qudn ly von tai Cong ty CP Nu&c sach so
2 Ha Noi bao cao cac chi tieu ke hoach san xuat kinh doanh nam 2023, xay dung ke hoach
nam 2024 va trien khai cong tac giam sat von dau tu tai cac Cong ty Cophan;

- Can cu Dieu I¢ To chuc va boat dong Cong ty C07pha>n Nude sach so 2 Ha Noi dupe
Dai hoi dong co dong thong qua ngay 27/4/2021; sua doi, bo sung ngay 28/4/2022;

Thirc hien Dieu le to chuc va hoat dong Cong ty, Giam doc Cong ty da chi dao cac
phong ban, chi nhanh téng ket ket qua thuc hien SXKD nam 2023, du thao k§ hoach SXKD

nam 2024. Giam doc Cong ty bao cao Dai hoi dong c6 dong ket qua SXKD nam 2023, K6
hoach SXKD nam 2024, cu the:

A.KET QUA SXKD NAM 2023:

L Ket qua thuc hien cac chi tieu san xuat kinh doanh nam 2023:

TH —_—
TH 2023/ TH
R NQ DHCD/Ke KH nam 2023 Thuc hien nam Thuc hi*n nam 2023/ KH 2023/
Chi tieu DVT
hoach 2023 dieu chinh 2023 2022 NQ 2023 TH
2023 dieu 2022
chinh
Tong lir?ng
cap vdo m3 55.523.940 56.363.990 57.345.784 54.443.890 103,3% 101,7% 105,3%
mang
San lirgmg
nuac tu san m3 14.271.300 14.493.652 14.755.354 15.210.789 103,4%  101,8%  97,0%
xuat
S&n lugng
m3 41.252.640 41.870.338 42.590.430 39.233.101 1032%  101,7%  108,6%
nuac mua
San lirp'ng
niro'c thu m3 51.890.507 52.675.611 53.637.897 51.145.943 103,4% 101,8% 104,9%
tien
Tong doanh
503.859.182.676 568.552.819.428 582.445.633.242 503.262.413.978 . 115,6% 102,4% 115,7%
thu thuan dong
- Doanh thu
Kinhdoanh = 443.773.400.029  508.154.352.172  525.784.319.210 443.077.122.743 118,5%  103,5%  118,7%
sin xuat, cap
nuoc:
- Doanh thu
d
f&i:i‘; V;i 18 60.085.782.647  60.398.467.256 56.661.314.032 60.185.291.235 .  943% 93,8% 94,1%
chinh, khac
d
Tong chi phi ong 503.327.838.113 549.824.682.878 563.644.870.100 485.506.686.404 112,0% 102,5% 116,1%
Chi phi kinh
d
gzzi‘hcz‘;“ O 476.453.974.477  522.950.819.241  541.038.320.804 458.341.244.072 113,6%  103,5%  118,0%
nude
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Chi phi hoat
dyng thilt kS débng
xSy lap va
khac

26.873.863.636 26.873.863.636 22.606.549.295 27.165.442.332 , 84,1% 84,1% 83,2%

Lgri nhuan dong 3538,3

A 531.344.563 18.728.136.551 18.800.763.142 17.755.727.574 . 100,4% 105,9%
triro'c thue %

Lori nhuan dong 3531,9

425.075.650 14.982.509.241 15.013.374.122 14.161.067.238 100,2% 106,0%
sau thue %

II. Ket qua thux hien cong tac dau tw’XDCB

Nam 2023, Cong ty da to chuc trien khai thuc hien cac du an dau tu cong trinh cap
nuoc, mua sam tai san va cai tao siia chira cung co co so vat chat. Ket qua cu the nhu sau:

Thuc hien giai ngan nam 2023 dat: 210.416 trieu dong (dat 71,38% KH nam).
Trong do:

+ Von KHTSCD: dat 44.848 trieu dong (dat 66,30% KH nam);
+ Von huy dong: 165.568 dong (dat 72,89% KH nam)

Nam 2023, Cong ty da trien khai mot so du an phat trien tuyen ong cap nude va phat
trien khach hang tap trung khu vuc Dong Anh va khu vuc Soc Son. Bieu nay da gop phan
md rong dia ban cap nude, tang so luong khach hang dung nude, tir do tang doanh thu cho
Cong ty. Be dat duoc ket qua neu tren Cong ty da no lire rat 1dn trong vide to chuc trien khai
thuc hien cac dir an, dac biet trong cong tac thoa thuan cung nhu bo tri von dau tu thuc hien
thanh toan, giai ngan kip thdi, tuan thu cac quy dinh hien hanh gop phan nang cao ket qua
SXKD chung cua Cong ty.

III. Danh gia ket qua thuc hien

Nam 2023 hoat dong SXKD cua Cong ty bi anh hudng tieu cue bdi rat nhieu yeu to
khach quan, dien ra trong boi canh lam phat gia tang, xung dot chinh tri, dich benh keo dai,
thay doi nhieu ve chinh sach, dut gay chuoi cung ung... nhung nhin chung cac chi tieu
SXKD deu hoan thanh va vuot ket hoach de ra, giu duoc tinh on dinh cua hoat dong SXKD
cua Cong ty.

Mac du nhu cau su dung nude cua cac khach hang ldn giam, dac biet giam sau d KCN
Thang Long, tuy nhien do phat huy cong tac dau tu-phat trien khach hang mdi tap trung khu
vuc Dong Anh, Soc Son duoc chu trong trien khai, bo sung khach hang ldn khu vuc Long
Bien (TTTM Aeon) nen luong nude cap vao dat va vuot ke hoach de ra, bang 101,74% ke
hoach. Ty le nude thu tien on dinh, trong nam 2023 Cong ty tiep tuc thuc hien quyet liet cac
cong tac ap gia, ghi thu nen dan tdi chi tieu don gia binh quan (tang 144 ddng/Im3 khong
thue phi) va doanh thu tien nude (dat 103,4% KH) cua Cong ty deu vuot kd hoach.

Chi tieu tong doanh thu toan Cong ty duoc dam bao, dat 102,15% so vdi kd hoach,
nhung doanh thu xay lap, thiet ke, khac chi dat 84,89% ke hoach nguyen nhan do cong tac
trien khai cac du an ha tang cua Chu dau tu cac quan, huyen tren dia ban trong nam 2023
van con cham, nhieu du an vdn con vudng GPMB nen khong co mat bang trien khai hang
muc cap nude do do khong dat duoc doanh thu theo ke hoach.

Nam 2023, phat huy hieu qua cua nhung cong trinh phong chong TTTT, thay the dong
ho cua Cong ty da trien khai, cung vdi sir quan ly chat che, phoi ket hop tot vdi cac dir an
cai tao ha tang cua chinh quyen dia phuong, nen ty le TTTT (dat 5,76%), ty le nude thu tien
(dat 93,53%) da hoan thanh theo kd hoach.

Cong ty tiep tuc trien khai thuc hien de an ung dung khoa hoc cong nghe vao hoat
dong san xuat kinh doanh giai doan nam 2021 - 2025 tren cac Imh vuc: Quan tri doanh
nghiep, quan ly kinh doanh, quan ly ky thuat... Bang each xay dung he thong phan mem,
hop dong dien tu, he thong SCADA... vdi co so du lieu dong bo co kha nang ket noi tong
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the, toan dien, phuc vu hieu qua cho qua trinh dieu hanh, quan ly, kilm soat.
B. KE HOACH SXKD NAM 2024 VA CAC GIAIPHAP THI/C HIEN:

I. Cac yeu to tac dong anh hudng:

Nam 2024, dir bao nen kinh te tiep tuc bi anh hudng bdi tinh hinh bat on chinh tri tren
the gidi, ty le lam phat tang cao gay ra nhieu kho khan tdi nen kinh te Viet Nam va se co

nhieu bien dong lon, vi vay cung chua the du bao dugc het cac nguy co rui ro trong cong tac
SXKD cua Cong ty.

Nen kinh te tiep tuc chiu “tac dong tieu circ kep” tir nhung yeu to bat Igi ben ngoai va
nhung han che, bat cap ben trong; thdi co, thuan lgi va kho khan, thach thuc dan xen nhung
kho khan, thach thuc luon nhieu han. Cac tac nhan ben ngoai nhu canh tranh chien luge
giua cac nude Ion, xung dot tai Ukraine gay gat, gan day xay ra xung dot tai Dai Gaza; kinh
te toan cau co tang trudng nhung lai rat cham;... nhieu nen kinh te ldn duy tri chinh sach
tien te that chat, lai suat cao; hoat dong xuat, nhap khau, logistic bi thu hep... cung se gay
anh hudng ldn den nen kinh te Viet Nam. Di kem vdi anh hudng hau dich benh cung khien
sue khoe doanh nghiep con yeu, anh hudng true tiep den cac khach hang ldn giam san
lugng tieu thu, la thach thuc rat ldn de Cong ty thuc hien hoan thanh cac chi tieu kd hoach
dugc giao (Cac khach hang ldn cung giam nhu cau su dung nhu Khu cong nghiep Thang
Long dang ky giam san lugng bang 70% so vdi thuc hien nam 2023; Khu CN Noi Bai chi
dang ley 1.000 m3/thang, chi bang 10% so vdi cac nam trade day...).

Dung trade nhung dien bien phuc tap va kho ludng cua nen kinh t6, viec dam bao va
nang cao chat lugng nude va chat lugng dich vu cap nude la nhiem vu trgng tarn va tien
quyet doi vdi Cong ty. Nam 2024, Cong ty tiep tuc phai mua nude tu nhieu nguon nhu
Cong ty Nude sach Ha Noi, Cong ty Nude mat Song Duong... vdi ty trong ldn de cap vao
mang ludi (nude mua chiem 3/4, san lugng nude tu san xUat chiem 1/4 t6ng san lugng nude
cap vao mang) do do khong chu dong dugc hoan toan nguon nude cap cho khach hang.
Viec phai dau tu cac thiet bi giam sat, ung dung khoa hgc cong nghe trong cong tac luu
thong phan phoi, cong tac dam bao san xuat kinh doanh on dinh, cong tac dam bao chat
lugng nude luon dat yeu cau, v.v...chiem mot phan khong nho trong tong chi phi cua Cong
ty, se gay khong it kho khan ve cac chi tieu tai chinh. Bac biet la khi chi phi phuc vu cho
cong tac kiem tra, kiem nghiem chat lugng nude theo Thong tu 41/2018/TT-BYT ngay
14/12/2018 du kien nam 2024 phai thuc hien dam bao ve so lugng mau, tan suat lay mau se
phat sinh tang nhieu so vdi nam 2023 do tang tan suat va tang chi tieu kiem tra. Them vao
do, chi phi sira chua, bao duang, sua chua Idn nam 2024 du Icien tang cao khi cac thiet bi
bam tang ap, bam gieng, tu dien... deu den chu ky hong hoc, phai tang cudng theo doi, danh
gia de co ke hoach bao duang, sua chua, thay mdi.

Nam 2024, tiep tuc dieu chinh tang gia ban le nude sach theo quyet dinh 3541/QB-
UBND cua UBND Thanh pho nhung gia mua buon cua Cong ty Nude sach Ha Noi, Cong ty
nude mat Song Duong cung tang theo; cung vdi do la su kho khan chung cua nen kinh te,
anh hudng tieu cue tir bat on chinh tri hang loat cac khu vuc tren the gidi nen cac khach
hang Idn co xu hudng that chat chi phi, su dung nude tiet kiem, giam nhu cau su dung nude
theo nhu cau san xuat. Mot so khu vuc dugc phat trien khach hang mdi trong nam 2024 tap
trung chu yeu khu vuc Soc (du kien 5-6 xa), do cau true mang ludi chi dau noi bo sung
dugc nguon nude tu NMN song Duong dong thdi cung do kha nang cap nguon cua cac
NMN Gia Lam, Bac Thang Long nen trong nam 2024 du kien se tang lugng nude cap vao
tir nguon NMN Song Duong (tren 20%), cac nguon nude mua cua Cong ty Nude sach Ha

Noi tang trudng theo nhu cau (tren 1%) lam tang chi phi cua Cong ty. 3



Ben canh do Cong ty tiep tuc phai thue hien mot so chinh sach ve thue, phi nhu nop tien
cap quyen khai thac tai nguyen nude, thue nha dat van phong... chi phi mua nude, nguyen vat
lieu dau vao tang, hoan tra von ngan sach cho dau tu cap nude tai cac du an cong trinh Cong ty
tiep nhan ban giao la mot ganh nang tai chinh rat ldn, nguy co day Igi nhuan am.

Trong nam 2024, tiep tuc trien khai de an dng dung klioa hoc cong nghe llnh vuc SXKD
Cong ty giai doan 2021 - 2025, phdi hap vdi cac don vi phan mem nghien cun va trien khai
cac ling dung hop dong dien tii, van phong dien tir, chung chi bao mat SSL cho cac Website
cua cong ty, nang cap he thong SCADA dua toan bo du lieu quan sat tap trung ve phan mem
Citywork... nham nang cao cong tac quan ly va chain soc khach hang

Nam 2024, la nam but pha cua chang dudng kinh te giai doan 2021-2025, do do chinh
phu, cac bo nganh, dia phuang se doc toan luc de triln khai thue hien phan dau hoan thanh
ke hoach 5 nam. Bac biet, doi vdi khu vuc Bac song Hong dia ban cua 2 huyen chuan bi len
quan la Bong Anh va Gia Lam se triln khai nhidu dir an cai tao ha tang, anh hudng ldn den
viec quan ly, kilm soat ty le TTTT. Trong boi canh he thong tuyen ong cap nude cua Cong
ty cang ngay cang cu, ap luc cap nude luon duy tri d mure cao, luong nude sir dung cua cac
khach hang ldn giam sau v.v... du bao anh hudng lam giam ldn den ty le nude thu tien.

Chi tieu doanh thu du bao tang do tang gia tien nude, tong doanh thu khong bao gom
thue phi du kien tang 19,32% (trong do tien nude tang 24,31% so vdi cung ky, doanh thu
XLTK+khac giam 27,04% so vdi cung ky).

II. Muc tieu:

1. Tiep tuc gitr vung su on dinh va duy tri da tang trudng, phat trien cua Cong ty trong
mpi mat hoat dong.

2. Hoan thanh cac chi tieu Ke hoach san xuat kinh doanh nam 2024, dam bao cong an
viec lam, on dinh ddi song, thu nhap cua ngudi lao dong.

3. Tiep tuc nang cao dich vu “Vi khach hang su dung nude”, thue hien ke hoach cap
nude an toan, vdi muc tieu tai Nghi quyet Bai hoi dang bo Cong ty nhiem ky 2020-2025 da
dat ra: Hoan thanh cong bo cap nude an toan vao cuoi nhiem ky.

III. Cac chi tieu ke hoach SXKD va dau tu xay dung nam 2024:

1. Ke hoach san xuat - kinh doanh nam 2024:
- Tdng nude cap vao mang: 59.016.836 m3 tang 2,91% so vdi nam 2023.
- San xuat nude: 14.222.015 m3 giam 3,61 % so vdi nam 2023.
- Nude mua: 44.794.821 m3 tang 5,18 % so vdi nam 2023.
- Ty le nude thu tien: 92,53% giam 1,01%'so vdi nam 2023.
- Ty le nude TTTT: 6,79% tang 1,03% so vdi nam 2023.
- Lap dat dau may: 16.885 BM.

- Tdng doanh thu thuan: 694.965.332.297 dong, tang 19,32% so vdi nam 2023.
Trong do:

+Boanh thu tien nude: 653.627.087.143 dong, tang 24,31% so vdi nam 2023
+Doanh thu XLTK, khac: 41.338.245.154 dong, giam 27,04% so vdi nam 2023

2. Ke hoach bo tri von dau tu xay dung, mua sam tai san cung co co sd vat chat nam 2024:
Tdng ke hoach von dau tu: 259.450 trieu dong, trong do:

+ Von khau hao TSCB: 60.050 trieu dong;
+ Von huy dong: 199.400 trieu dong.
IV. Giai phap thue hien



1. Thuc hien tot chuc nang va nhiem vu duoc UBND Thanh pho va Cong ty NSHN
giao. Duy tri cong tac khai thac san xuat cap nude on dinh, an toan lien tuc, chu dong trong
kiem soat, van hanh he thong cap nude. Linh hoat dieu chinh che do van hanh dam bao dich
vu cap nude tot nhat tdi Ichach hang su dung nude. Nang cao chat luong nude dam bao theo
quy chuan QCVN 01-1:2018/BYT quy djnh tai Thong tu 41/2018/TT-BYT va theo yeu cdu
cua UBND Thanh pho; Cai tao nang cao muc do an toan cua mang ludi cap nude de tung
bude thuc hien dam bao cap nude an toan.

2. Tiep tuc trien khai thirc hien de an ung dung khoa hoc cong nghe vao hoat dong san
xuat kinh doanh giai doan nam 2021 - 2025 tren cac linh vuc: Quan tri doanh nghiep, quan
ly kinh doanh, quan ly ky thuat... Bang each xay dung he thong phan mem vdi co sd du lieu
dong bo co kha nang ket noi tong the, toan dien, phuc vu hieu qua cho qua trinh di6u hanh,
quan ly, kiem soat. Khai thac va su dung toi da cac phan mem da co de tang nang suat hieu
qua lao dong dong thdi giam chi phi. Tang cudng cong tac dao tao, tir dao tao doi vdi cong
nhan van hanh, nhan vien ky thuat.

3. Chu trong trong cong tac cham soc Ichach hang sir dung nude. Nang cao vai tro cua
trung tam CSKH va tong dai 24/7... nham cung cap cho khach hang dich vu nhanh nhat va
tot nhat.

4. Tiep tuc to chuc thirc hien cac du an dau tu, phan dau hoan thanh thi cong xay dung
cac dir an theo danh muc duoc duyet dung tien do de dam bao ket noi mang vong, cap nude
an toan, dau tu phat trien mang ludi cap nude dam bao muc tieu hoan thanh phu kin cap nude
den 100% ngudi dan trong viing phuc vu cua Cong ty. Trong do, tap trung cho cac du an phat
trien mang ludi cap nude khu vuc con lai cua huyen Soc Son. Ra soat cac quy dinh, quy che,
quy trinh dam bao tuyet doi tuan thu quy dinh cua phap luat trong hoat dong dau tu xay dung.

5. Tiep tuc nang cao nang luc to chuc, quan ly va dieu hanh cua Cong ty; Tung bude N

ung dung phuong phap quan ly tien tien; Cai thien chat luong nguon nhan luc; Nang cao vai
tro va trach nhiem cua ngudi dung dau to chuc, don vi. Thuc hien tot cong tac quan ly, quy
hoach, dao tao va tu dao tao, sap xep can bo dap ung vdi yeu cau nhiem vu duoc giao.

6. Day manh cong tac cai each doi mbi phuong thuc hoat dong, each thuc quan tri de
phu hop vdi boi canh canh tranh mdi hien nay.

7. Thuc hien cac chi tieu phap lenh cua Nha nude ve thu nop ngan sach. Duy tri va giu
vung on dinh doi song, viec lam va thu nhap cua ngudi lao dong tai Cong ty.

Noi nhan:

- Nhir kinh giri (de b/c);

- BKS;

-Luu: KH - KT, TC - HC.
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31

32

41

42

——.~Ar-z/C hi tieu

Tong luung cap vao mang
San lugng nude tir san xuat
San lugng nuac mua

San lugng nude thu dugc tien

Tong doanh thu thuan

Doanh thu kinh doanh san xuat, cap
nude

Doanh thu xay lap va thiet ke, tai
chinh, khac

Tong chi phi

Chi phi kinh doanh san xuat, cap nude

Chi phi hoat dong thiet ke xay lip va
khac

Loi nhuan trmVce thue

Loi nhuan sau thue

PHU LUC

DVT

m3

&

m3

dong

dong

It

If

dong

dong

>acli°€ac chi tieu san xuat kinh doanh nam 2024

Thue hien
nam 2023

57.345.784

14.755.354

42.590.430

53.637.897

582.445.633.242

525.784.319.210

56.661.314.032

563.644.870.100

541.038.320.804

22.606.549.295

18.800.763.142

15.013.374.122

Ke hoach nam

2024

59.016.836

14.222.015

44.794.821

54.607.673

694.965.332.297

653.627.087.143

41.338.245.154 ,

672.536.462.652

650.068.435.946

22.468.026.706

22.428.869.645 .

17.943.095.716

ti tieu san xuat kinh doanh va dau tir xay dung nam 2024

Tang
trudng

2,91%

-3.61%

5.18%

1,81%

19,32%

24,31%

-27,04%

19,32%

20,15% .

-0,61%

19,30%

19,51%

2. Ke hoach bo tri von dau hr xay dung, mua sam tai san, cung co colsolvat chat 2024.

STT

11

Chi tieu

Dau tu xay dung cong irinh cap nude

Du an chuyen tiep
Du an mdi 2024

Mua sam tai san, may moc thiet bj

Cai tao sua chua, cung co cu sd vat chat

Tong cong

DVT
Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong

Tr. dong

Ke hoach
nam 2024

241.940
241.860
80

1.500
16.010

259.450

Ghi chu
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