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KE HOACH7DINH HI/ON G NAM 2024

V/

Kinh giri: Cac Quy vi co dong

Can cur churc nang, quyen han cua Hoi dong quan tri duqc quy dinh tai Di6u le
chuc va hoat dong cua Cong ty co phan Nude sach so 2 Ha Noi ngay 27/4/2021; sua doi,
bo sung ngay 28/4/2022;

Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;

Can cu Luat Chung khoan so 54/2019/QH14 ngay 26/11/2019;

Thuc hien quy dinh tai Dieu 280 Nghi dinh so 155/2020/ND - CP ngay
31/12/2020 cua Chinh phu quy dinh chi tilt thi hanh mot s6 dilu cua Luat Chung khoan,
Hoi ddng quan tri Cong ty xin bao cao trude Dai hoi dong co dong hoat dong cua Hoi
ddng quan tri nam 2023, k! hoach, dinh hudng nam 2024 nhu sau:

1. Thu lao, chi phi hoat dong va cac lui I'ch khac cua Hoi dong quan tri va tirng
thanh vien Hoi ddng quan tri theo quy dinh tai khoan 3 Dieu 163 Luat Doanh
nghiep va Dieu le cong ty

a. Thu lao cua Thanh vien Hoi dong quan tri

TT H9 va ten Chu-c vu ( dong};lglilrmhang)
1. TaKy Hung Thanh vien HDQT 5.400.000
2. Tran Thi Phuong Thao Thanh vien HDQT 5.400.000
3. Ngo Van Due Thanh vien HDQT 5.400.000
4. Le V&n Thinh Thanh vien HDQT 5.400.000

b. Tien luong cua Chu tich Hoi dong quan tri, Giam doc va ngudi quan ly khac

Tien liroug BQ
1T Ho va ten Chuc vu (dong/ngiriri/thang)
Chu tich HDQT
L Duong Quoc Tuan e Q 35.075.851
(chuyen trach)
Thanh vien HDQT,
. TaKyH . 351.
2 a Ky Hung Giam doc Cong ty 35.351.239
Thanh vien. HDQT
3. Tran Thi Phuong Thao anh vien, HDQT, 32.660.457
Pho giam doc Cong ty
Thanh vien HDQT,
4. 33.931.634

Ngo Van Due Pho Giam doc Cong ty



5.

Le Van Thinh

17.486.456
Thanh vien HDQT,

Giam d6c XN NS Long Bien

2. Tong hop cac cuoc hop cua Hoi dong quan tri, cac nghi quyet, quyet dinh cua
Hoi dong quan tri.

a. Hop Hoi dong quan tri

STT Ngay hop HDQT

1

2.

3.

4.

5.

23/02/2023

09/03/2023

29/03/2023

29/06/2023

24/07/2023

Noi dung hpp

Théhg nhat dieu chinh noi dung du thao ke hoach san
xuat kinh doanh, chi tieu tai chinh nam 2023 tai Nghi
quy6t s6 60/NQ-HDQT ngay 23/12/2022.

K6 hoach to chuc Dai hOi dong c6 dong thuong nien
nam 2023.

Phan cong nhiem vu Ban t6 churc Dai hoi déng co dong
thuong nien nam 2023.

Du thao bao cao hoat dong cua Hoi dong quan tri nam
2022, k6 hoach, djnh huong ndm 2023.

Bao cao thu lao Hoi dong quan tri, Ban kiem soat nam
2022, ke hoach thu lao nam 2023.
Bao cao danh gia thuc hien k8 hoach lao dong, tien

luomg nam 2022, du thao ke hoach lao dong, tien lucrng
nam 2023.

Du thao ke hoach tai chinh n&m 2023.

Bao cao thuc hien ke hoach lao dong tien luong nam
2022, ke hoach lao dong tien luong n&m 2023.

Bao cao thu lao cua HDQT, BKS ndm 2022, k6 hoach
thu lao nam 2023.

Bao cao phuong an phan phoi lqi nhuan nam 2022, k6
hoach phan ph6i loi nhuan nam 2023.

Bao cao ket qua san xuat kinh doanh 6 thang dau nSm
2023.

Thong qua phuong an vay von dlu tu du an: Dau b6
sung tang cubng tuyen ong cap nude cho khu vuc
huyen Soc Son nam 2022.

Thong qua phuong an dau tu va du an Dau tu xay
dung md rong - hoan thien mang ludi cap nude tap
trung khu vuc huyen Dong Anh - Giai doan L

Tinh hinh thuc hien kit hoach ddu tu xay d\rng 06 thang
ddu nam 2023, k8 hoach trien khai 06 thang cudi nam
2023.

Dieu chinh, phan bo nguon von thuc hien cac du an



STT Ngay hop HDQT Noi dung hop
dau tu xay dung nam 2023.
6. 27/07/2023 - Ke hoach to chuc Dai hoi dong co dong bat thuong
nam 2023.

- Bao cao die}1{1 chinli ke/hoach SXKD nam 2{023.

- Bao cao dieu chinh ke hoach tai chinh, ke hoach phan
ph6i Igi nhuan nam 2023.

- Bao cao diSu chinh k6 hoach tibn luong, thu nhap nam

2023
7. 30/10/2023 Cong tac to chuc can bo theo thaTm quyé(n cua Hoi d())(ng
quan tri
25/12/2023 B6 nhiem lai chuc danh Ke toan trudng Cong ty
0. 28/12/2023 - Bao cao ket qua thuc hien ke hoach dau tu xay dung
ndm 2023, de xuat ke hoach dau tu xay dung nSm
2024.

X X
- Thong qua phuong an dau tu va dir an Dau tu xay
dung mo rong - hoan thien mang luai cap nuac tap
trung khu vuc huyen Soc San - Giai doan Il

Hoi dong quan tri.
b. Nghi quyet cua Hoi dong quan tri

. Trong nam 2023, Hoi dopg quan tri da ban hanh 24 Nghi quyet va 07 Quyet dinh
ve cac noi dung thuoc tham quyen cua Hoi dong quan tri.

STT  So Nghi quyet Ngay Noi dung

1 O0I/NQ - HDQT 04/01/2023  Thong nhat thong qua phuong an vay von dau
tu du an: Cai tao, nang cap he théng cap nuac
theo tien do cai tao ha tang dia phuong khu
vuc xa Co Loa, huyen Dong Anh

2. 07/NQ-HDQT  23/02/2023 Thong nhat dieu chinh noi dung du thao ke
hoach san xuat kinh doanh, chi tieu tai chinh
nam 2023 tai Nghi quydt s6 60/NQ-HDQT
ngay 23/12/2022.

3. 10/NQ - HDQT 10/03/2023  Thong nhat thong qua:

-Ke hoach to chuc Dai hoi dong co dong
thuong nien nam 2023.

- Phan cong nhiem vy Ban t6 chuc Dai hoi
dong cb dong thuong nien n&m 2023.

-Du thao bao cao hoat dong cua Hoi dong
quan tri nam 2022, kd hoach, dinh hudng



STT

4.

10.

11.

12.
13.

So Nghi quyet

15/NQ-HBQT

20/NQ-HBQT

22/NQ-HBQT
23/NQ-HBQT
24/NQ-HBQT
25/NQ-HBQT

27/NQ-HBQT

28/NQ-HBQT

29/NQ-HBQT
33/NQ-HBQT

Ngay

29/03/2023

18/4/2023

26/4/2023

26/4/2023
26/4/2023
26/4/2023

23/5/2023

15/6/2023

15/6/2023
29/6/2023

Noi dung
nam 2023.

-Bao cao thu lao Hoi déng quan tri, Ban
kilm soat nam 2022, ke hoach thu lao nam
2023.

-Bao cao danh gia thirc hi$n ke hoach lao
dong, tien luomg nam 2022, dir thao ke
hoach lao dong, tien liromg nam 2023.

Thong nhat thong qua cac noi dung sau:
- Bu thao ke hoach tai chinh nam 2023.

- Bao cao thirc hien ke hoach lao dong tien
liromg nam 2022, ke hoach lao dong tien
liromg nam 2023.

- Bao cao thu lao cua HBQT, BKS nam 2022,
ke hoach thu lao nam 2023.

- Bao cao phuomg an phan ph6i 1qi nhuan nam
2022, ke hoach phan phoi loti nhuan nam
2023.

Ban hanh danh m\ic cac cong trinh va dir
kien bo tri von dau tu xay dung, cai tao sua
chua, mua sam tai san cung co ca so vat chat
nam 2023

Ban hanh Ke hoach san xuat kinh doanh nam
2023

Phe duyet ke hoach tai chinh nam 2023
Phe duyet ke hoach lao dong nam 2023

Phe duyet ke hoach tien luomg, thu nhap nam
2023

Lira chon Cong ty TNHH Ki6m toan va dinh
gia Viet Nam (VAE) la dom vi thirc hien cong
tac soat xet Bao cao tai chinh ban nien va
kiem toan Bao cao tai chinh nam 2023 cho
Cong ty c6 phan Nuoc sach so 2 Ha Noi

Thong nhat thong qua phuomg an dau tu va
du an Bdu tu xay dung mo rQng - hoan
thien mang luoi cap nuoc tap trung khu virc
huyen Soc Son - Giai doan I

Thong qua ke hoach chi tra co tuc nam 2022
Thong nhat thong qua phuomg an vay von dau
tu du an: Bau bo sung tang cudng tuyen ong

cap nuoc cho khu vuc huyen Soc Son nam
2022



STT
14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

So Nghi quyet
34/NQ-HBQT

42/NQ-HBQT

43/NQ-HBQT

44/NQ-HBQT

47/NQ-HBQT

52/NQ-HBQT

53/NQ-HBQT
54/NQ-HBQT

55/NQ-HBQT

56/NQ-HBQT

Ngay
29/6/2023

25/7/2023

26/7/2023

31/7/2023

10/8/2023

06/10/2023

06/10/2023

06/10/2023

11/10/2023

11/10/2023

Noi dung

Thong qua phuong an dau tu va du an Bau
tu xay dung md rong - hoan thien mang
ludi cap nude tap trung khu vuc huyen
Bong Anh - Giai doan |

Thdng nhat thong qua:

- Tinh hinh thuc hien ke hoach dau tu xay
dung 06 thang dSu nam 2023, k6 hoach trien
khai 06 thang cuoi n&m 2023.

- Bieu chinh phan bo ngudn vé6n thuc hien
cac du an ddu tu xay dung nam 2023.

Thong nhat dieu chinh co cau nguon von cua
phuong an vay von dau tu du an: Cai tao,
nang cap he thong cap nude theo tien do cai
tao ha tang dia phuong khu vuc Bong Anh tai
Nghi quyet so 53/NQ-HBQT ngay
14/11/2022

Thong nhat thong qua:

- Ke hoach to chuc Bai hoi dong co dong
bat thudng nam 2023.

- Bao cao dieu chinh ke hoach SXKB nam
2023.

- Bieu chinh ke hoach tai chinh, ke hoach
phan phoi Iqi nhuan n5m 2023.

- Bi6u chinh ke hoach tien luong, thu nhap
nam 2023

Trieu tap Bai hoi dong cd dong bat thudng
nam 2023

Bieu chinh Muc 1 Bieu 1 Nghi quyet so
22/NQ - HBQT ngay 26/4/2023 cua Hoi
dong quan tri Cong ty

Phe duy$t ke hoach tai chinh n&m 2023 sau
dieu chinh

Phe duyet ke hoach tien luong, thu nhap né&m
2023 sau dieu chinh

Thong qua phuong an vay von dau tu du an:
Bau tu xay dung md rong - hoan thien mang
ludi cap nude tap trung khu vuc huyen Soc Son
—Giai doan [

Thong qua phuong an vay von dau tu du an:
Bau tu xay dung md rong - hoan thien mang
ludi cap nude tap trung khu vuc huyen Bong



STT  So Nghi quyet Ngay Noi dung
Anh - Giai doan |

24,  64/NQ-HDQT 28/12/2023  Phe chuln thong qua phuong an dau tu va du

an Dau tu xay dung md rong - hoan thien
mang ludi cdp nude tap trung khu vuc
huyen Soc Son - Giai doan II

c. Quyet dinh cua Hoi ddng quan tri

STT  So Quyet dinh Ngay Noi dung
L 09/QD - HDQT 06/3/2023  Thanh lap Ban td chuc Dai hoi ddng cd dong
thudng nien nam 2023

2. 17/QD-HDQT 05/4/2023  Thanh lap Ban kiem tra tu each co dong Dai
hoi ddng cd ddng thudng nien nam 2023

3. 30/QD - HDQT 15/6/2023  Chi tra cd tuc nam 2022
48/QD - HDQT 28/8/2023  Thanh lap Ban td chuc Dai hoi ddng cd ddng
bat thudng nam 2023
5. 50/QD - HDQT 07/9/2023  Thanh lap Ban kidm tra tu each cd ddng Dai
hoi ddng cd ddng bat thudng nam 2023
. 66/QD - HDQT 28/12/2023 Bd nhiem lai can bo
7.  67/QD - HDQT 29/12/2023 Nang luong can bo

3. Bao cao ve cac giao dich giira cong ty, cong ty con, cong ty do cong ty dai
chung nSm quyen kiem soat tren 50% tro’len von Dieu 1? vdi thanh vien Hoi ddng
quan tri va nhirng ngirdi co lien quan cua thanh vien do; giao dich giira cong ty vdi
cong ty trong do thanh vien Hoi dong quan tri la thanh vien sang lap hoac la ngiroi
quan ly doanh nghiep trong thoi gian 03 nam gan nhat trirot thoi diem giao dich.

Nam 2023, Cong ty khong phat sinh cac giao dich tren.
4. Hoat dong cua cac tieu ban khac thuoc Hoi dong quan trj (neu co).

Cong ty chua thanh lap cac tieu ban thuoc Hoi dong quan tri
5. Ket qua giam sat doi voi Giam ddc va ngiroi dieu hanh khac

Cong tac giam sat doi VOl Glam doc va Ban dieu hanh Cong ty duqc Hoi dong
quan tri thuc hien dung theo Dleu le to chuc va hoat dong cua Cong ty, Quy che hoat
dong cua Hoi dong quan tri. Hoi dong quan tri hop dinh ky hang quy, dot xuat ho&c to
chuc lay y kien Thanh vien Hoi dong quan tri bang van ban nham trao doi thong tin v6
tinh hinh hoat dong Cong ty, trien khai Nghi quyet Dai hoi déng c6 dong va giai quylt
cac noi dung thuoc tham quyen cua Hoi dong quan tri. Can cu phan cong nhiem vu, cac

thanh vien Hoi dong quan tri theo doi, giam sat viec xay dung ke hoach va trien khai thirc
hien nhiem vu cua Giam doc va Ban dieu hanh Cong ty.

V§ téng thl, cong tac giam sat cua Hoi déng quan tri d6i voi Giam dé6c va Ban
dieu hanh Cong ty da duoc thuc hien nghiem tuc. Qua qua trinh giam sat, Hoi dong quan
tri nhan thay:
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- Giam doc va Ban dieu hanh Cong ty thuc hien cong tac dieu hanh theo dung chuc
nang, nhiem vu, quyen han duoc giao, co sir phan cong va phoi hgp chat che trong. cong
tac quan ly, dieu hanh; chu dong dua ra giai phap, xir ly kip thoi cac van de phat sinh
trong cong tac quan ly dieu hanh.

- Tai cac cube hop Hoi dong quan tri, Ban giam doc Cong ty da bao cao day du,
minh bach kdt qua hoat dong san xudt kinh doanh cua Cong ty. Truong hop phat sinh nOi
dung vuot tham quyen giai quyet, Ban Giam doc da kip thoi bao cao, de nghi Hoi dong
quan tri xem xet nghi quyet vd chu truong lam co so td chuc thuc hien.

- Cong tac bao cao, cong bo thong tin dinh ky va bat thuong theo dung quy dinh
phap luat.

- Nam 2023, tinh hinh tai chinh cua Cong ty hdt sue kho khan khi 06 thang dau ndm
chua duoc didu chinh tang gia nude ban 16, trong khi, gia ban buon nude sach sinh hoat
cua Nha may nude mat song Duong da duoc didu chinh tang tir ngay 01/01/2023. Du bao
kho khan tai chinh, ngay tu cuoi nam 2022, Ban giam doc Cong ty da chu dong xay
dung, bao cao Hoi ddng quan tri cac phuong an ke hoach san xuat kinh doanh, chi tieu tai
chinh nam 2023 trinh Cong ty Nude sach Ha Noi. Trong qua trinh tridn khai thuc hien,
Ban giam ddc Cong ty da co nhung chi dao kip thoi, sat sao trong cong tac tai chinh, ke
hoach nham tiet glam toi da cac chi ph1 chi thuc hien cac cong tac can thiet nhat de dam
bao hoat dong san xuat kinh doanh, tien luong cua ngudi lao dong cung nhu bao toan von
chu sd huu tai Cong ty. Sau khi Uy ban nhan dan TP. Ha Noi quyet dinh tang gia ban le
nude sach sinh hoat tu 01/7/2023, Ban giam ddc Cong ty cung chu dong, klp thoi bao cao
dieu chinh ke hoach san xuat kinh doanh, ke hoach tai chinh, ke hoach tien luong, phan
bo nhguon vdn cac du an dau tu xay dung trong nam 2023 nh&m dn djnh hoat dOng san
xuat kinh doanh, nang cao chat luong djeh vu, phat trien he thong cap nude, dn dinh thu
nhap cho ngudi lao dong va bao toan, phat trien nguon vdn nha nude tai Cong ty.

Hoi ddng quan tri danh gia cao nd lire cua Giam ddc va Ban dieu hanh Cong ty
trong cong tac quan tri, dieu hanh ndm 2023. Giam ddc va Ban dieu hanh Cong ty da td
chuc quan ly, su dung va phat huy tot cac nguon lire ve vdn, tai san va lao dong cua Cong
ty; hoan thanh cac chi tieu, nhiem vu ma Hoi dong quan tri va Dai hoi ddng cd ddng de
ra. Cac hoat dong cua Giam ddc, Ban dieu hanh Cong ty tuan thu Dieu le, quy dinh phap
luat, mang lai Iqi ich cho Cong ty va cd ddng.

6. Ke hoach, dinh huong nam 2024

Nam 2024, ngoai viec thuc hien cong tac quan tri Cong ty theo nhiem vu va quyen
han cua Hoi ddng quan tri duoc quy dinh tai Dieu le td chuc va hoat dong Cong ty, Quy che
noi bo ve quan tri Cong ty, Quy che hoat dong cua Hoi ddng quan tri, Hoi ddng quan tri se
cung Giam ddc va Ban didu hanh Cong ty tap trung vao cac ke hoach, dinh hudng sau:

- Tap trung chi dao, quan tri hoat dong cua Cong ty bam sat tinh hinh thuc tien skn
xuat, kinh doanh va yeu cau phat trien kinh te xa hoi cua cac quan, huyen tren dia ban Cong
ty quan ly.

- Chi dao cong tac lap kd hoach san xudt kinh doanh, ke hoach tai chinh, kd hoach
lao dong, tien luong nam 2024 bam sat tinh hinh thuc tien va yeu cau bao toan, phat tridn
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nguon von chu so huu tai Cong ty; thirc hien chinh sach tiet kiem chi phi san xudt, chi phi
dau tu, sir dung cac nguon von hop ly, hieu qua nhfim mang lai loi nhuan cho Cong ty.

- Chi dao trien khai quyet liet va co hieu qua nghi quyet cua Dai hoi dong co dong;
nghi quydt, quy6t dinh cua Hoi ddng quan tri trong cong tac to chuc, quan tri, san xudt,
luu thong phan phoi, tai chinh va dau tu xay dung.

- Chi dao tap trung trien khai cac du an trong tam cua Cong ty dd dam bao tien do
ke hoach, phat tridn va nang cao nang luc cdp nude cua Cong ty. Dau tu cac du an, cong
trinh co trong tam, trong diem, uu tien thirc hien ngay cac du an dong bo vdi tien do cai
tao ha tang dia phuong.

- Chi dao day manh cong tac ddu tu d6i mdi cong nghe, thiet bi san xuat phu hgp;
day manh ung dung cong nghe thong tin vao cong tac quan ly ky thuat, ch&m soc khach
hang, nang cao chdt luong dich vu.

- Tap trung kien toan co cau mo hinh t6 chuc, nang cao nang lure quan ly, cai thien
chat luong nguon nhan lire; quy hoach, dao tao, sdp xep can bo dap ung vdi yeu cau
nhiem vu duqc giao trong nam va hudng tdi nhiem ky 2025-2030.

Tren day la noi dung Bao cao hoat dong cua Hoi dg)ng quan tri ndm 2023, ke
hoach, dinh hudng nam 2024 bao cao Dai hoi dong co dong.

Xin tran trong cam on./.

Nffinhan:

- Nhu tren;

- HBQT Cty;

- BKS Cty;
-Luu: TC-HC./.

oc Tuan
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