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BAO CAO
V/v tinh hinh quan tri Cong ty Niro'c sach so 2 Ha Noi nam 2023
Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;
CSn cu Nghi dinh sd 155/2020/ND - CP ngay 31/12/2020 cua Chinh phu quy dinh
chi tiet thi hanh mOt so dieu cua Luat Chung khoan;

Can cu Thong tu sd 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai chinh hudng dan
cong b6 thong tin tren thi trucrng chung khoan;

Can cu chuc nang, quyen han cua Hoi ddng quan tri dupe quy dinh tai Bidu 1$ td
chuc va hoat dong cua Cong ty co phan Nude sach so 2 Ha Noi ngay 27/4/2021, sua doi, bo
sung ngay 28/4/2022,

Thuc hien quy djnh tai Dieu 297 Nghj dinh so 155/2020/ND - CP va Khoan 4 Dieu
10 Thong tu s6 96/2020/TT-BTC, ngay 12/01/2024, Cong ty Nuoc sach s6 2 Ha NOi da
thuc hien cong b6 thong tin Bao cao tinh hinh quan tri Cong ty nam 2023 dén Uy ban chung
khoan Nha nuoc, Sd giao djeh chung khoan Ha Noi va cong bo tren website Cong ty. Tai
DS$i hoi dong cd dong thudng nien nam 2024, Hoi dong quan tri bao cao co dong Cong ty
cac n0i dung chinh ve tinh hinh quan tri Cong ty ndm 2023. NOi dung chi tiet kinh de nghi
Quy vi cd dong xem tai Bao cao tinh hinh quan tri Cong ty da duoc cong bd thong tin.

I. Hoat dong cua Dai hoi dong co dong
Trong nam 2023, Hoi dong quan tri da to chuc 02 cuoc hop Dai hoi dong co dong:

cuoc hop Dai hoi dong co dong thudng nien vao ngay 26/4/2023 va cuoc hop Dai hpi dong
co dong bat thudng vao ngay 04/10/2023.

Cac noi dung duoc Dai hoi ddng cd dong thong qua duoc ghi nhan tai Nghi quydt sd
21/NQ-BHBCB ngay 26/4/2023 vaNghi quydt sd 5 1/NQ-DHDCD ngay 04/10/2023.
II. Hoat dOng cua H§i ddng quan tri
1. Nam 2023, Cong ty khong co bien dong nhan su Hoi ddng quan tri.
2. Cac cuoc hop HOi ddng quan tri.

- Nam 2023, Hoi ddng quan tri Cong ty da to chuc 09 cuoc hop. Cac thanh vien Hpi
ddng quan tri tham du day du tat ca cac cuoc hop.

- Ngoai cac cuoc hop Hoi dong quan tri, ¢5n cu tinh hinh thirc te, Hoi dong quan tri to
chuc 10 lan lay y kien Thanh vien Hoi ddng quan tri bang van ban thong qua mot sd noi
dung thuoc tham quyen cua Hoi ddng quan tri.

- Nam 2023, HOi ddng quan tri Cong ty da ban hanh 24 Nghi quydt va 07 Quydt dinh
theo tham quyen cua Hoi ddng quan tri.
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3. Hoat dong giam sat cua Hoi dong quan tri doi vdi Ban Giam doc

- Hoi dong quan tri thuc hien chi dao, giam sat hoat dong cua Ban Giam doc thong qua
viec ban hanh cac nghi quyet, quyet dinh, quy dinh quan ly npi bp. Ddng thdi, phan cong
nhiem wi cac thanh vien Hoi dong quan tri theo doi, giam sat vipc thirc hipn nhipm vu cua
Ban giam doc theo tung mang cong tac. Nam 2023, Hoi dong quan tri da giam sat Ban
Giam ddc trong viec thuc hien cac mang cong tac ca ban sau:

+ Giam sat Ban giam doc trong viec xay dung va td chuc th\rc hipn ke hoach san xuat
kinh doanh theo ke hoach SXKD dupe Cong ty Nude sach Ha Npi va Dai hoi dong co dong
Cong ty phe duyet.

+ Giam sat Ban giam doc trong viec dieu chinh ke hoach san xuat kinh doanh, tai
chinh, tien luong theo Nghi quylt DHDCD bat thudng.

+ Giam sat Ban giam doc trong vipc trien khai cac du an dau tu xay dpng, dSc bipt,
cong tac dlu tu xay dung cap nuoc ket hop cai tao ha tang dia phuong khu vuc Dong Anh,
Soc Son - giai doan 1.

+ Giam sat Ban giam doc trong viec xay dung va to chuc thuc hien ke hoach tai chinh,
lao dong, tien luong nam 2023; Cong tac thuc hien ke hoach nguon von dau tu xay dung co ban.

+ Cac noi dung khac theo tham quyen cua Hoi dong quan tri.

- Qua qua trinh giam sat, Hpi dé)ng quan tri nhan thay Ban Giam doc Cong ty da trien
khai hieu qua cac nghi quylt, quydt dinh cua Dai hoi dong co dong va Hoi déng quan tri;
tuan thu nghiem tuc Quy che quan tri Cong ty. Ban giam doc co kilm dilm, ddnh gia kit
qua san xudt kinh doanh hang thang, quy va chu dong, kip thdi dua ra cac phuong an, giai
phap dilu hanh san xuat kinh doanh hieu qua phii hpp qua trinh hoat dong. Vi vay, n&m
2023, hoat dong cua Cong ty van dupe duy tri on dinh, an toan, tuan thu quy dinh phap luat.

III. Hoat dpng cua Ban Idem soat

1. N5m 2023, Cong ty khong co bien dong nhan sir Ban kiem soat.

2. Ban kiem soat da t6 chuc 06 cuoc hpp vdi su tham gia cua 100% cac thanh vien Ban
kiem soat.

3. Hoat dong giam sat cua Ban kiem soat doi vdi HDQT, Ban Giam doc va co dong

- Can cu vao quyen han va nhiem vu cua Ban kiem soat dupe quy dinh tai Dieu le
Cong ty Nude sach so 2 Ha Noi, nam 2023 Ban kiem soat da thpc hien kiem tra, giam sat
Hpi dong quan tri, Ban giam doc trong viec quan ly va dieu hanh Cong ty dam bao Cong ty
hoat dpng theo dung Luat Doanh nghiep, Dieu le Cong ty cung nhu cac Nghi quyet, quylt
dinh cua Dai hoi dong cd dong, Hpi ddng quan tri va Giam ddc Cong ty.

- Giam sat tinh hinh tai chinh cua Cong ty, thuc hien kiem tra, tham dmh Bao cao tai
chinh nam 2022, Bao cao tai chinh ban nien nam 2023 va cac BCTC cac quy cua Cong ty da
dupe kiem toan.

- Kilm tra tinh hpp ly, hpp phap va tinh trung thuc trong cong tac quan ly dieu hanh
hoat dong san xuat kinh doanh cua Cong ty.

- Lap ke hoach hoat dong cua Ban kiem soat; Lap cac bao cao cua Ban kiem soat dinh
ky 6 thang, 9 thang, bao cao nam theo quy dinh.
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- Tham dir cac cuoc hop cua Hoi dong quan tri, Giam doc Cong ty khi dirge mdi va
dong gop cac y kien trong pham vi trach nhigm va quyén han cua minh.

- Kiem soat viec tuan thu cac quy dinh v6 cong bd thong tin cua Cong ty theo quy dmh
cua phap luat.

- Qua qua trinh giam sat, Ban kiem soat nhan thay cac Thanh vien HDQT, Ban giam
doc Cong ty da no lire trong viec trien khai thuc hien Nghi quyet da dugc Dai hoi dong co
dong thong qua, xay dung cac dinh hudng, chi dao dieu hanh quyet liet, thao luan va quyet
nghi cac van dd chinh yeu cua Cong ty. Cac nghi quydt, quyet dinh cua Hoi ddng quan tri, Giam
ddc phu hop vdi chuc nang, quydn han theo quy dinh cua phap luat va Bidu 1$ Cong ty.

4. Sy phoi hop hoat dong giua BKS doi vdi hoat dong cua HDQT, Ban Giam doc va
cac can bo quan ly khac

- Hoi dOng quan tri, Ban giam d6c, Ban di6u hanh da cung cdp thong tin, tai lieu ddy
du, kip theri v6 cong tac quan ly, di6u hanh hoat dong san xuit kinh doanh cua Cong ty, tao
di6bu kien cho cong viec kiem tra, kiem soat cua Ban kiem soat dugc thuan 1gi.

- Cac tai lieu trong cac cuoc hop cua Hoi dong quan tri deu dugc cung cap dong thoi
cho Ban kiim soat vao cung thoi diem cung cap cho Thanh vien Hgi dong quan tri, nho do,
Ban kiem soat co the giam sat t6t cac hoat dong cua Cong ty, co y ki6n kip thoi voi cong tac
quan ly, dieu hanh cua Cong ty.

- Cong tac cong bo thong tin, bao cao quan trj dinh ky dugc thuc hien nghiem tuc,
dung quy dinh cua phap luat, dam bao cac thong tin hoat dgng deu dugc cong khai minh bach.

IV.  Danh sach ve ngiroi co lien quan cua cong ty dai chung va giao dich cua nguM
co lien quan cua cong ty voi chinh Cong ty

1. N&m 2023, Cong ty khong phat sinh cac giao dich sau:

&
- Giao dich giua cong ty voi cong ty ma thanh vien HDQT, thanh vien Ban Kiem soat,
Giam doc va nguoi quan ly khac da va dang la thanh vien sang lap ho&c thanh vien HDQT,
Giam dé6c di6u hanh trong thoi gian ba (03) nam tro lai day (tinh tai thoi dilm lap bao cao).

- Giao dich giua cong ty voi cong ty ma ngudi co lien quan cua thanh vien HDQT,
thanh vien Ban Kiem soat, Giam doc va ngudi quan ly khac la thanh vien HDQT, Giam doc
dieu hanh.

- Cac giao dich khac cua cong ty (neu co) co thd mang lai Igi ich vat chat hoac phi vat
chdt ddi vdi thanh vien HDQT, thanh vien Ban Kiem soat, Giam doc va ngudi quan ly khac.

- Giao dich cua ngudi noi bo va ngudi co lien quan doi vdi co phieu cua cong ty.

2. Danh sach ngudi co lien quan cua Cong ty, Danh sach ngudi noi bo va ngudi co lien
quan cua ngudi noi bo: da thuc hien bao cao va cong bo thong tin theo quy dinh.

V. Tinh hinh thuc hifn Dieu le to chuc va hoat dgng, Quy che noi bo ve quan tri
Cong ty
Nam 2023, bo may to chuc cua Cong ty da quan tri Cong ty hieu qua, tuan thu cac

noi dung dugc quy dinh trong Dieu le td chuc va hoat dgng Cong ty, Quy ch6 noi bg v6
quan tri Cong ty. Hoi ddng quan tri, Ban kiem soat, Giam doc Cong ty thuc hien dung chuc
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nang, nhiem vu; thlm quyen, trach nhiem dirge quy djnh trong Dieu 16 va quy dinh phap
luat hien hanh. Cac quyet sach cua Hoi dong quan tri dugc Ban Giam doc Cong ty tri6bn khai
nghiem tuc. K6t qua thuc hien cac nhi?m vu san xuat kinh doanh n&m 2023 d6u dat cac chi
tieu k6 hoach do Cong ty Nuoc sach Ha Noi giao, duy tri va cung c6 long tin cua cac ca
quan quan ly nha nude, ddi tac, khach hang va cd dong vao sir chi dao, dieu hanh cua Hoi
dong quan tri Cong ty.

Hoi ddng quan tri bao cao Quy vi co dong cac noi dung chinh ve tinh hinh quan tri
Cong ty nam 2023.

Tran trong cam on./.

Nffinhan: TM. HQIDONGQ ILANTRI
- Nhu Ki'nh gui;

- HBQT Cty;

- BKS Cty;

- Luu: P.TC-HC./.
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