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cP 	° 	CONG TY CO PHAN CAO SU BA RIA. 

: 8 g 	phut, ngay 26/4/2024. 

-----ordrng Nong trtremg Binh Ba, xa Binh Ba — huy0 Chau Dirc — tinh BRVT (VP Cty). 

SIT NOi dung cac bao cao, tir trinh trinh OH 

1 - Tuyen b6 ly do dai hOi, giai thieu dal bleu va c6 &mg. 

2 - Bao cao to cach di (long tham du Dai hOi. 

3 - Thong qua Doan chit tich, Chu toa Dai hOi, thu kY, Ban kiem phieu 

4 - Thong qua Quy the lam viec dm Dal hOi, Chucmg trinh dg hOi 

5 - Bao cao hoat &Ong nam 2023 va phuang huang nhiem vu nam 2024 oh HDQT. 

6 - Bao cao ket qua hog Ong SXKD nam 2023 va Ke hoach SXKD ram 2024. 

7 - Bao cao hog dOng nam 2023 dm Ban Kiem soar va phuang twang hog Ong 2024 

8 - Bao cao tai chinh da kiem toan nam 2023. 
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	2024. 

- Bao cao tien luang, thit lao, ... dm HDQT, BKS, Ban dieu harsh nam 2023 va ke hoach 

10 - Ti trinh phuang an phan ph6i lgi nhuan nam 2023. Ke hoach phan ph6i Lgi nhuan 2024 

11 - Tor trinh chgn don vi kiem toan BCTC nam 2024. 

12 - Thao luan cita co dong va bleu quyet cac nOi dung trong Dai hOi. 

13 - Phat bleu dm lanh dao Tap down COng nghiep Cao su Viet Nam. 

14 - Cong b6 ket qua kiem phieu bleu quyet cac nOi dung tai Dai hOi. 

15 - Thong qua bien ban va du thao Nghl quyet dm Dai hOi. 

16 - Bieu quyet thong qua chi thao Nghl guy& Dai hOi. 

17 - Be mac Dai hOi 

BAN TO CHirC 041 HOI 



CONG TY CO PHAN CAO SU BA R!A 
HAI HQI BONG CO BONG 
THVONG NIEN NAM 2024 

CONG HOA XA HOI CHU NGHIA VIET NAM 
DOc 14p - Tv do - Hanh pinic 

Ba Ria - Viing Tau, ngay 26 thong 4 nom 2024 

   

QUY CHE LAM VIEC 
Cua 031 h(ii ding co (long thuirng nien nam 2024 

Can cir Lua't Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nam 2020 dm 
Quac hOi nuac COng hoa Xa hOi chu nghia Viet Nam va cac van ban huang don 

thi hanh; 
Can cu Dieu le cua COng ty Co phAn Cao su BA Ria. 
Ban to chirc Dai hOi trinh Dai 116i clang Co (long not dung Quy the lam viec 

cua Dai hOi dang ca citing thuang nien nam 2024 nhu sau: 

Dieu 1: DO h(ii ding co ding 

Dai h6i dang ca citing la ca quan c6 thAm quyen cao nhAt cua Cong ty Co 
phAn Cao su Ba Ria. Dai hOi clang c6 ding thuang nien !lam 2024 guy& dinh 
nhang van de theo quy dinh cua phap lulat va Dieu le ciia Cong ty. 

Dieu 2: Dieu kifn den hanh Dai hoi 
Dai h6i 'Tang ca ding thuang nien dugc tien hanh khi c6 so co ding du h9p 

dai dien tren 50% tong so phieu bieu guy& theo danh sach ca 'Jong d'a chat theo 
quy dinh Dieu 19, Dieu le C8ng ty. 

Cac ca ding an muon van c6 quyen &rig ky tham di; Dai h6i va tham gia 
cac van de tiep theo cua Dai hOi. Dai h6i khong c6 trach nhiem dimg va bieu 
guy& lai cac van de &A thong qua. 

Dieu 3: Quyen va nghia vu ciia co (long thy Dai hoi 

Co dOng an tham du Dai hOi mac trang phpc lich s r, xuAt trinh thu mai 
h9p va cac giAy to co lien quan an viec xac minh tu each ca ding tai ban kiem 
tra tu cach ca ding. 

Co ding hoc dai dien h9p le cua ca &rig ducyc quyen tham du, thao 
bieu guy& tai cuOc h9p Dai hOi (tang ca (long thuang nien Warn 2024. 

Co ding la nhang nguai chu soy him cua Cong ty, co cac quyen va nghia vu 

tuang img \red so ca phAn sa huu. Trach nhiem cua moi ca ding ducic gioi han 
theo ty le co phAn ma ca ding dang soy him va dai dien sa hitu. 

Co &Ong khi vao phong Dai h6i phai ngifii dung vi tri do Ban to eh& Dai h6i 
quy dinh. Gift trot to va nghiem tac trong gia h9p. 'thong but thuac la, khong 
not chuyen on ao, khong sir dung dien thoai di ding trong HOi trtrang. 



2 

Nguad dugc fly quyen tham du Dai h6i khong dugc fly quyen lai cho nguoi 
khac tham du Dai h6i. 

Dieu 4: Doan Chit tich Hai hOi 
1. Doan Chii tich Dai h6i glim 02 thanh vien do Chia tich HDQT C6ng ty lam 

Chu tca. 
2. Doan Chu tich Dai hOi lam viec theo nguyen tic tap trung dan chu, quyet 

dinh theo da se). 

3. Doan Chu tich Dai h6i c6 cac nhiem vu sau: 

- Dieu hanh cac not dung dm DO hOi theo chuorng trinh da dugc Dai hOi 
thong qua. 

- De cir Ban Thu 14, Ban kiem phieu Dai h6i. 

- Huang an cac cep dong va Dai hOi thao 14n. 
- Trinh du thao va lc& 1u4n cac vAn a can thiet de DO hOi bieu quyet. 
- Tra loci nhang vAn a do DO h6i yeu cau. 

- Chu t9a thay mat DO hOi d6ng Co d8ng kS,  ten vao Bien ban va Nghi guy& 
Dai hOi. 

Dieu 5: Ban Thu' 14 Ni hOi va Ban Kiem tra tur each CO dong 
Ban Kiem tra tu cach c6 &mg Om 02 thanh vien giup viec cho Doan Chu 

tich kiem tra cac dieu kien tien hanh Dai hOi va tu cach c6 dong den du h9p; 
Bao cao IC& qua tham tra tu cach co &rig tham du Dai h6i. 

Ban Thu 14 Dai h6i Om 02 thanh vien do Doan Chu tich 	thieu va dugc 
Dai h6i th8ng qua. Ban thu ky chiu trach nhiem truac Chu t9a Dai h6i va Dai 
hOi d6ng c6 dong ve nhiem vu cua minh. 

Thu 14 DO h6i ghi chep day du, trung thvc toan b6 not dung dien Wen tai 
Dai hOi va nhang vAn de da dugc cac c6 &Ong thong qua Ice ca cac vAn de con 
bao km tai Dai h6i; Tie') nhlan phieu dong gop y kien cua cac c6 &Ong; Soan 
thao bien ban cuOc hop Dai h6i ang c6 dong va Nghi guy& ve cac vAn de da 
dugc thong qua tai Dai hOi. 

Dieu 6: Bien quyet tai Dai hOi dling co dong 
1. Nguyen tic: Theo yeu cau cua Chu tQa Dai hoi can lAy biL quyet cac vAn 

de quan tr9ng, Dai hOi se tin hanh bieu quy6t bang Phi6u bieu guy& do Ban t6 
chic Dai hOi phat ra. Phieu bieu guy& c6 in ma se) c6 &rig, se) c6 phan so hilu 
va dai dien soy him 

2. Cach bieu quyet: \Teri not dung dugc yeu cau bieu quyet, c6 &rig tan 
thanh hoc kh8ng tan thanh hoac Ichong coy kien thi gio Phieu bieu guy& cho 
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timg nOi dung, sau d6 Ban kiem phieu lien hanh kiem phieu va cong 1308 ket qua 
tusk Dai hOi. 

3. Dieu kien thong qua cac vAn de tai Dai hOi: Quyet dinh cua Dai hOi d8ng 
co &Ong dugc thong qua khi dugc s6 co d8ng dai dien tir 65% tong so co phAn 
c6 quyen bleu guy& cua tat ca c8 (long va dai dien co citing du h9p chAp thu'an. 

Dieu 7: nit bieu y kien trong Dai hOi 
Co dong dAng ky nOi dung ph& bieu vai Doan Chit tich (qua Ban Thu kSi 

Dai h0i). Khi can phat Neu hoAc tranh lulan thi gia tay, khi dugc Doan Chit'  tich 
dong y thi mai phat bieu. Cac co dong chuAn bi nOi dung phat bieu ngan ggn, 
tranh tang 1:4 cac y kien da phat bieu truac do. 

Cac eau hOi ve thong tin rieng le hoac khong lien quan truc tiep den nOi dung 
dai hOi hoac khong kip tra loi trong Dai hOi do thoi gian CO han se dugc ban thu 
kSi Cap hgp va tra loi bang van ban hoac thong tin ten website cua cong ty. 

Dieu 8:The le bieu quyet 
Dai hOi d8ng co dong thuong nien narn 2024 quy dinh the le bieu guy& nhu sau: 

1. TAI ca cac Nghi quyet, guy& dinh cua Dai hOi deu phai bieu guy& cong 
khai, truc tiep tai Dai hOi. 

2. Viec bAu Doan Chit tich, Ban thu kSi, Ban kiem phieu dugc thong qua va 
c6 hieu luc khi dugc tren 50% s8 c8 dong/dai dien co dong c6 mat du Dai hOi 
th8ng nhAt bieu quyet. 

3. The le bieu quyet: 
M8i co d8ng khi tham du Dai hOi dugc cap mot Phieu Neu quy6t. Tren 

phieu ghi ro: Ten co &Ong, Dia chi c8 dong, tong s6 co phAn bao gom St) c8 
phan so hiru va S8 co phAn dugc ity quyen. 

3.1 Bieu quyet cac nOi dung to chirc Dai hOi 
a) Co &Ong se thuc hien quyen bieu guy& bang cach gia phieu bieu guy& 

khi thong qua cac nOi dung sau: 
- Danh sach Doan Chit tich, Ban thu kSi; Ban Kiem phieu; 
- Quy the to eh& Dai hOi; Chuang trinh Dai hOi; 

- Bien ban va Nghi guy& Dai hOi d8ng co &Ong. 
b) Viec bleu quyet cac vAn de not tren tai Dai hOi dugc tien hanh bang hinh 

thirc gia Phieu bieu quyet. D8i vai moi nOi dung, Chit tca hoac dai dien Doan 
Chit tich se h6i y kien c8 &rig tham du ve timg nOi dung do. M81 vAn a se bieu 
guy& g'om 3 lugt theo thir tv: Tan thanh; Kh6ng tan thanh; khong coy kien. Ket 
qua bieu quy6t se dugc cong bo ngay sau khi bieu guy& timg nOi dung. 

3.2. Bieu quyet cac nOi dung can thong qua tai Dai hOi 
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a) Co &mg tham du se thkrc hien quyen bieu guy& bang each GIGS va DANH 
DAU tren Phieu bieu guy& de bieu guy& not dung can thong qua tai Dai hOi, 
sau do 1)6 phieu. 

b) Tren Phieu bieu quyet, Ban T6 chirc Dai hOi da in day du nhring not dung 
can bieu quyet neu teen. Tuong irng v6i m61 not dung can bieu guy& co 3 
phucmg an la "Tan thanh", "Khong tan thanh", holac "Khong coy kien". Khi 
Doan Chil tich yeu cau Quy c6 	bieu quyet, Quy co (long hra ch9n phuang 
an nao thi gio Phieu bieu guy& tuong irng va danh dau "X" vao phucrng an do 
de lam can cu luu tri h6 so. 

c) Ket qua bieu quyet dupc cong b6 ngay truck khi be mac Dai hOi va ban 
giao lai cho Doan Chu tich, Thu lcSr lam co sa hoan thien Bien ban, Nghi guy& 
va huu h6 so. 

4. Trong truong hop c6 dong Co 3% kien thac mac ve ket qua bieu quyet, Chu 
tpa se xem xet va guy& dinh ngay tai Dai hOi. 

Dieu 9: Dieu khofin thi hanh 
Co &Ong, ngueri dai dien nhom c6 dong tham du Dai hOi phai chap hanh 

nghiem chinh Quy the lam viec cua Dai hOi d6ng c6 dong. Quy the nay co hieu 
11.rc thi hanh ngay sau khi ducrc Dai hOi dong c6 d8ng thuang nien nam 2024 
bieu guy& thong qua. 

Tren day la not dung Quy the lam viec Dai hOi. 
Kinh trinh Dai hOi d6ng c6 dong thong qua./. 

Nguygn Minh Doan 



TAP DOAN CN CAO SU VICT NAM CONG HOA XA HOI CHU NGHIA VItT NAM 
CONG TY CO PHAN CAO SU BA RIA 	D§c lap - Tv do - Hpth phtic 

310/BC-HDQT 	 Ba Ria - Vang Tau, ngay 24 thang 4 nam 2024 

BAO CAO 
Ket qua ho#t dting cua HDQT nam 2023 va ke ho#ch Want 2024 

Kinh 	Hai hOi d6ng c6 dong 

Thuc hien chirc nang, nhiem vu cua HOi d6ng Quan tri theo quy dinh, HDQT 
COng ty bao cao ket qua hog dOng 2023 va dinh huong hog dOng 2024 nhu sau: 

HOi dong Quan tri Cong ty Co phan Cao su Ba Ria trong nam qua kh6ng thay 
d6i, nhan su nhu sau: 

1. Ong Nguyen Minh Doan - Chu tich HDQT, Bi thu dang uy C6ng ty 

2. Ong HuS/nh Quang Trung - Thanh vien HDQT, T6ng Giam d6c. 

3. Ba Nguyen Thi Thiiy Hang - Thanh vien HDQT, Chu tich Cong doan. 
4. Ong Pham Van Khien - Thanh vien HDQT, Trutmg phOng Ke hoach. 

5. Ong Phimg The Minh — Thanh vien dOc lap HDQT. 
I. KET QUA HOAT DONG CUA HDQT NAM 2023 
1. Cac cuOc hcp cua HOi ding quail tri 
HDQT hog dOng theo nguyen tac tap the, bieu guy& theo da s6, tuan thu cac 

quy dinh cua Phap luat va Dieu 1e C6ng ty. Nam 2023, HDQT da hop 04 phien hop 
dinh kS7, 15 phial hop bat thu6ng va lay y kien bang van ban, tS71" thanh vien HDQT 
tham gia hop dat gan 100%. HDQT a ban hanh 17 Nghi quy& va nhieu quyet dinh, 
van ban de dieu hanh hog dOng san xuat kinh doanh cua Cong ty (nOi dung cac van 
ban da gin len Wesite cua Cong ty) 

Tai cac bu6i hop timg thanh vien HDQT da bao cao, dOng gOp theo nhiem 
vu rieng timg linh vuc &roc phan ding trong HDQT va nhiem vu chung trong vied 
tham gia lanh dao hoat dOng san xuat kinh doanh. HDQT da c6 nhfing y  kin thiet 

thud, thang than gOp y, dua ra nhang than xet uu diem va han che, d6rig tiled co dinh 
huong de Faith dao tot nhiem vu san xuat kinh doanh cua Cong ty. 

2. Hot dOng giam sat cua HDQT dOi yid Ban dieu hanh 
Chu tich HOi d6ng quan tri va cac thanh vien tham gia hop giao ban hang 

thang do Tling Gam d6c Cong ty 	Thong qua cac cuOc hop giao ban, HDQT da 
g6p y ve dieu hanh thud hien ding tac san xuat kinh doanh, ding tac quan 17 dal dai, 
xay dung cac Ke hoach cua C6ng ty. 

T6ng Giam d6c va Ban dieu hanh da no luc va thud hien tot nhiem vu duoc 
giao trong nam, dam bao tuan thu quy dinh cua phap luat va quy dinh Quan tri nOi 
b0 cua Cong ty. Ban dieu hanh ding da khan truong, nghiem tuc xay dung, trien 
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khai cu the thvc hien nhiem vv san xuAt kinh doanh nam 2023 den tong thanh vien 
trong Ban dieu hanh, Phong ban, Ming truing va Xi nghiep. 

- Ban dieu hanh da trien khai thvc hien tot cac nOi dung theo Nghi quy6t Dai 
hOi ding c6 dong thuOng nien nam 2023, Nghi quyet, Th6ng bao ket luan cua 
HDQT. 

- HDQT Cong ty da chi dao, giam sat Ban dieu hanh thvc hien tot cac nOi 
dung: khai thac san luting, tai canh tong mOi, cham sic vuOn cay cao su, the bien 
mil, ban hang, cong tac b6 tri lao ding ca.() mu, bao ve mu tai vuOn cay,... thirc hien 
nghiem tdc the dO Bao cao tai chinh quy, soot xet Bao cao tai chinh ban then, kiem 
toan Bao cao tai chinh nam, kiem toan nOi b0 theo quy dinh; ding b6 th8ng tin kip 
thOi. 

Cac chi tieu kinh doanh da dot vugt theo dung cam ket ve cac chi tieu trong 
SXKD da giao tai DHCD nam 2023. 

Dam bao 6n dinh lien luting va thu nhap cho nguOri lao dOng va c6 trach nhiem 
cao dOi 	cac ben co lien quan. 

3. Hoot ging cfia cac tieu ban thuOcOi ding Quin tri 
HOi &Ong quan tri chua thanh lap cac tieu ban, tuy nhien co phan cong cho cac 

thanh vien chiu trach nhiem cac phan viec trong theo doi, quan ly, dieu hanh cong 
tac san xuat kinh doanh cua Cong ty. Trong hOi hop dinh kS,  cua HOi ding quan tri, 
cac thanh vien bao cao tinh hinh thvc hien nhiem vu dugc phan cong. Viec chi tra 
tien Krung, tien thu&ng kip thOri; viec dinh bie'n sap xep lai lao ding; viec thvc hien 
kiem toan,n0i b0; viec xay dvng va thvc hien Phucmg an quan rung ben,vang, de 
nghi cac t8 cht'rc cap chirng chi rung va chimg chi chai hanh trinh san pham, 

Nam 2024, Cong ty da thanh lap Tieu Ban nhan str, luting thtreng va da c6 ke 
hoach thanh lap cac Tieu Ban phat trien Cong ty, tieu Ban Kiem toan nOi b0 nham 
dap frng nhiem vu san xuAt kinh doanh hien nay tai COng ty va thvc hien cac mvc 
tieu, ke hoach phat trien trung dai han. 

4. Tom tat ket qua hoot Ong san xuit kinh doanh nam 2023 
Ngay tir dau nam 2023, Cong ty cha dOng nhan dinh nhimg thuan lgi va danh 

gia cac kho khan. HDQT Cong ty kip thOi de ra cac dinh hu6ng, giai phap phil hop; 
ding yeti su dong long dm toan the can b0, cong nhan lao dOng toan Cong ty da 
quyet tam phan dau nham dam bao thvc hien tot cac chi tieu Nghi quy6t Dai hOi co 
(long da giao. Phan du hog dOng san xuAt kinh doanh co lqi nhuan, bao toan va 
phat trien von Nha nuac, von cua c6 &Ong. Duy tri viec lam va thu nhap cho nguai 
lao dOng, dam bao quyen lgi va lgi ich hgp phap cho c6 &mg. Cac nOi dung chinh 
HDQT Cong ty da lanh dao thvc hien va dot dugc ket qua nhu sau: 

4.1. Ve son xutit 
* Chi tieu ve khai heyng 
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- Ddy math viec thyc hanh titt kiem dt giam gid thanh san phdm, tang hieu qua 
san xuAt kinh doanh; phan b6 quy luting, quy thutmg, tien an gift ca, 	hgp de 
kich thich ng&ri lao dOng an tam san xudt tang nang suit lao dgng. Tan thu va bdo ve 
tot san phdm de dat kt hooch san luting khai thac. Sip x6p lao dOng hgp ly de to chirc 
khai thdc mu, hp cht tOi thitu dien tich vutm cay.khong có ding nhan cao. 

- Tang cuong viec thu mua va gia cong de tan dung Ong suit nha may cht 
bitn, too viec lam va tang thu nhap cho ding nhan cht bitn; dam bdo chat luting san 
phdm cht bin de giir uy tin thucmg hien san pham cua Cong ty; thyc hien tot cong 
tic moi tnramg va dat cac chi tieu Doanh nghiep phat trie'n b'L yang. 

- Way mph cong tic tieu thy san phdm, tim kiem khdch hang mei, gift 6n dinh 
khdch hang truyen thong. Trong nam bin dOng gia tieu thy cao su ten tht giai va 
trong nuac giam sau da anh hutmg true tier, citn tinh hinh kinh doanh cua Cong ty. 

- Kit qua thuc hien san 
* Dien tich khai thac 6.197,6 ha (chua tinh dien tich chi ban giao tai xa Xuan 

San Om 122,9 ha khai thac va 153 ha kit thitt ca ban); 
* San lugng khai thdc thyc hien 9.830 tan, dot 102,9 % ke hoach nam tang 8,5% 

so cong ky nam tnrec, nang suit dat 1,58 tin/ha; 
* San luvng the bin thyc hien 14.571 tan dat 103,7 % ke hoach nam tucrng 

ducmg cong ky (trong do cht bin mu thu mua 1.345 tan va mu gia cong 3.233 fin); 
* Sdn luting tieu thy 11.404 fin (bao gom mu cao su thu mua ngodi), dat 108,1 

% kt hoach nam tang 6,9 % so ding kS,  nam truac. 
- Cac chi tieu ve tai chinh clot &toy: 
+ T6ng doanh thu thyc hien 530,97 tS,  dOng, dal 99,3 % so kt hoach nam, 

giam 0,77 % so cong kS,  nam 2022. Trong do: 
• Doanh thu cao su: 387,65 tS,  ding, gid ban binh quan: 34 trieu d'ong/tAn, 

chi dat 89,5 % so gia ban kt hoach. 
• Doanh thu boat dOng tai chinh (chu ye'u la thu c6 tirc tir dau to dai han): 

94,6 ty dOng. 
• Doanh thu khdc: 48,72 ty dOng 
Trong nam Doanh thu chua clot theo ke hooch cha yeu la do gia ban M1:4 cao 

su giam va doanh thu tic hoot clong bOi thzdyng va thanh ly mow cay do dia phuang 
thu hOi clOt thuc hien Du an NN zing dung cong nghe cao chi thuc hien mot phdn, cu 
the dei ban giao 47 ha/323 ha, con iii 276 ha chua ban giao do Cong ty me Tap doan 
CN Cao su Viet Nam va Tinh BR VT chua thong nhOt don gici bOi thu&ng h6 try.. 

* TOng lgi nhuan thyc hien truac thut: 143,64 tS,  dOng, dat 92,2 % kt hoach 
nam va giam 12,9 % so ding kS,  nam 2022. 

+ TOng lgi nhuan thuc hien sau thut: 135,37 tSrdOng, dat 98,3 % kt hoach nam 
va giam 7,4 % so ding ky nam 2022. 
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+ NOp ngan sach 79,87 tS,  d'Ong, dat 99,2% ke hoach nam (sOo phai nOp ngan 
sach la 73,9 tS,  dtmg) 

4.2. Ong Mc dim tw 
* Cham soc vtrern cay KTCB, tai canh trong mod, kin trim, thiAt bi, 
Dien tich wren cay Kien thiet ccr ban la 1.755,5 ha. Vtram cay dirgc cham soc 

dung quy trinh ky thuat. Do tiet giam suit dau tu, giam phan ben nen dO tang vanh 
cua cay cao su phin nao bi anh huang. 

Dien tich wren cay tai canh trong lai cay cao su la 92,73 ha. Vuim cay tai canh 
trong dung thOri vii, cay sinh tnreng va phat trie'n tat. 

ThIx hien chii tnrcmg tiet giam suit diu tu cua Tap Doan, Cong ty da thvc hien 
tot viec cat giam chi phi diu to vuem cay cao su xay dkrng co ban. Viec dau tu xay 
dung cor ban chill yeu tap trung vao tai canh, cham sec vutm cay cao su xay dyng co.  
ban. Cac cong trinh nha cira, vat kien true, khong thiet yeu va lien quan den vutm 
cay cao su thi hAu nhu khong th‘rc hien. Trong nam tiep tkic diu tu cai tao, nang cap 
He thong xir ly nuerc thai tai Nha may Xa Bang, de nang cap xir ly moi tnrang tir 
COt B len COt A, den nay chua hoan tat vi dang hoan thien ho scr ve quan tic mil 
tn.gmg. TOng chi dau tu nam 2023 nhu sau: 

SO TT Hang mac du to id hoach 
(0 dling) 

Gia tri dive 
hifn (t5 ding) 

TS,  lf thkrc 
hifn/KH 

1.  Triing tai canh VC cao su 3,505 3,328 94,95 % 
2.  Chain sec VC.KTCB 8,334 6,984 83,8 % 
3.  Diu tu vutrn cay KTCB khac 

(thue (lit VC.XDCB, hang rao) 
10,687 10,287 96,25 % 

4.  IC& truc 0,912 0,912 100 % 
5.  Diu tu thiet bi 6,146 5,366 87,29 % 

Itng cong 30,346 26,877 88,57 % 

* Gong tic dau to tai chinh dai han trong va ngoai nude: 
HQi dting quan tri Cong ty di chi dao nguOri dai dien von, ngutri tham gia Ban 

Kiem soat tang cuing cong tic giam sat dau to ben ngoai Cong ty; quan ly tot co hieu 
qua nguon von dau tu. Barn sat, theo doi hog dOng tai cac Cong ty CO von gop, phai 
bao town va phat then von d'a gop. Kip thai co bao cao Cong ty nhUng tnamg hop 
quan twig, &lung y ki6n, quyet dinh phai tuan thu cac quy dinh cita nguoi dai dien 
von va phai co chfi tnrcmg cua Tap doan. 

Cong ty co 6 du an dau tu trong va ngoai ntrerc voi tong s6 tien dA du tu 667,4 
tS,  ding (vOn sau khi xac dinh lai gia tri khi c6 phin hoa) Om: 02 Cong ty tai nu& 
ban Lao va Campuchia, 03 Cong ty Tay Bac va 01 Cong ty khu CN tai TP Long 
Khanh, Cong ty khong diu to them von ra ngoai doanh nghiep. 
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Trong nam 2023 thu c6 tirc tir dau ngoAi ngAnh lA 89 CS,  d6ng, trong dO: COng 

ty CP Cao su Viet LAo la 21,8 tS,  dking (tS,  le 18%), Cong ty CP Khu ding nghiep Long 
Ithanh la 6,8 tS7d6ng (tS/ le 42%) va Cong ty CP Cao su BA Ria — Kampongthom voi 
s6 tin co tirc 60,4 ty deg (14,5%). Co tire da chia lily ke den 31/12/2023 dm 03 du 
an la 270,4 tS,  d6ng. 

Cac Cong ty Tay Bac co ket qua kinh doanh nam 2023 lai nhung con 1.3 My ke 
va phucmg phap quan 15,  thay d6i chat the han so cac nam truik. L3 lay ke 45,3 ty 
d6ng, COng ty da trich lap du phong dau to tai chinh dAi han lA 4,15 tS,  d6ng. Nguyen 
nhan cac du an nay to chua mang lai hieu qua la do dac thu khi hau viing nui thay d6i 
bat thuong khong thuan lqi phat trie'n cay cao su, vuan cay mai dua vao khai thac nen 
nang suat thAp. 

Chi tit k'et qua kinh doanh cac Cong ty da trinh bAy trong Bao cao thuOng nien 
nam 2023 va da girl den Qu57 co (long. 

4.3. Ong tad qudn If,  cat dai va chuyin doi co' eau cay trong, nganh ngh'd 
kinh doanh 

Cong tac quart ly va sir dung dat dai chat che, khong de Oat sinh cac tnrOng 
hap ran chiem dat, sir dung sai mild dich, chi dao xir ly sam cac tnrang hup con ton 
tai dat dai; tren co so d6 ra soat xay dung phucmg an sir dung dat trinh cap co tham 
quyen phe duyet. 

Tiep tuc lanh dao chi dao cac b6 phan tham muu theo doi vied quan ly va sir 
dung dat dai tuan thu dung theo cac quy dinh, thud hien cac ton tai ve ddt dai, khong 
de phat sinh tnrOng hqp ran chiem dat dai. 

T6ng dien tich dat Cong ty dang quanV la: 8.516,5 ha, trong d6 dat phi nong 
nghiep la 85,1 ha. 

Trong nam 2023, do tinh cAp bach cua cong trinh tog diem qu6c gia lam 
duong cao t6c Bien H.:5a — ViIng TAu. C6ng ty da bAn giao 47,4 ha dat tai Xuan Scm 
de thuc hien Du an khai thac vat lieu theo chu trucmg cua dia phucmg. Tuy nhien 
ding tac den bu, bu dap thiet hai de khoi phuc nang luc san xuat gift Tap dohn va 
Tinh BRVT chua thong nhat va 276 ha con lai theo ke hoach tai xa Xuan Son chua 
thud hien ban giao (thuOc du an Meng nghiep Cong nghe cao cua Tinh). Cong ty da 
co nhieu bao cao kien nghi, de xuAt giri Tinh BA Ria — Viing Tau VA Cong ty me Tap 
down CN Cao su Viet Nam de sam duqc giai quy6t. 

Tren co so cac nhiem vu trong tam cua tinh BRV'T va huOng clan dm Tap 
down COng nghiep Cao su Viet Nam. Cong ty chu dOng phi hup vai chinh quyen 
dia phucmg xay dung phucmg an sir dung dat trinh cac cAp co tham quyen phe duyet, 
trong da chuyen d6i mot phan dien tich sang nong nghiep cong nghe cao, dich 
... de tang hieu qua sir dung dat. Tuy nhien do Tinh chua co quy hoach chi Wet d6i 
yeti dien tich dat cao su cua Cong ty dang quan l ,  nen Ke hoach phat trien dai han, 
De an tai ca eau doanh nghiep chua tri6n khai ducic. 
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Mac khaz do vuong ca the chinh sach ve quail ly dat dai, hien Cong ty con 
5.120 ha chua dugc chuyen dis)i ten tir Cong ty TNHH sang Cong ty Co phan cho 
phn hcp vai Phucmg an sir dung dat sau co phan hod, 116 sa COng ty da giri cac Ca 
quan dia phucmg co lien quan tir nam 2016 den nay nhung van chua dugc giai quyet. 
UBND Tinh, Tap doan CN Cao su Viet Nam va Cong ty CP Cao su Ba Ria da có 
nhieu cuec hop, nhieu van ban nhung den nay van chua thyc hien dugc do dien tich 
de nghi doi ten nam trong quy hoach cua Tinh (quy hoach 1.000 ha/5120 ha dy kien 
se thu hei lam Dy an dAu to san xuat nong nghiep irng dung cong nghe cao). Dan 
den ten tai va Cong ty gap khO khan trong hoat dOng san xuat kinh doanh. 

Cong ty tiep tic quanb'rva theo del viec hop tac lien doanh lien ket tai: Khdch 
san va du lich cao su (tai TP.Wing Tau), Khu van hod Bau Sen (thuec nong tn.remg 
Xa Bang, xa Xa Bang) va du an trong chuei — trong mit (83,8 ha do Cong ty Thai 
Ducmg thyc hien). 

Nhin chung trong nam Hei deng quan tri dA barn sat viec thyc hien ding tac 
san xuat kinh doanh, tir dau nam 2023 xdc dinh nhieu kho khan trong do có thieu lao 
deng cao mu, HDQT dA luon barn sat theo dOi de lath dao, chi dap kip then de ra 
nhieu chit trucmg, bien phdp de thirc hien nhung met s6 han the ton tai van con 
trong thieu lao deng, tieu cyc mu van con, 	nguyen nhan do nhieu yeti to khach 
quan, chit quan va HDQT chua kien quye't trong ding tac chi dao san xuat. 

Met se ket qua Of va vtrat so ke hoach the hien sit co gang, deng long va 
quy& tarn dm HOi &Ong quan tri, tap the CB.CNV va ngued lao &Ong trong Cong ty. 

II. PHUONG HUbNG HOAT BONG NAM 2024 • 
1. Ve Cling tic san xuat 
Tir nhimg thang dau nam 2023, HDQT C6ng ty &A chi dao trong cong tac 

quart ly va thyc hien ke hoach san xuat nham thyc hien dat cac muc tieu ice hoach 
nam 2024, deng then phdt huy nhung diem math, khac phyc ten tai, han the nam 
2023. 

V6i nhung ket qud SXKD trong nam 2023 dugc ddnh gia nhir tren, nam 2024 
kho khan nhieu hcm, gia cao su dang a mirc cao nhung bien deng kh6ng on dinh va 
phi thuOc vao thi tnremg the gi6i. Viec can d6i chi trd tien Luang thu nhap va cac 
chinh sdch khaz de duy tri on dinh giir chan ngued dog nhan cao mu va thu tuyen 
dii lao dOng g4p rat nhieu kilo khan. 

Nam 2024 can cir ke hoach san xuat kinh doanh da dugc Tap doan CN Cao 
su Viet Nam th6a thuan, HDQT C6ng ty xay dyng gem met st:, chi tieu chinh nhtr 
sau: 

- San lucmg: cao su khai iliac: 9.250 tAn, ch6 bien: 14.050 tan (trong do the 
bien mu khach hang ben ngoai 3.600 tan va thu mua cac he dan la 1.200 tan); Sdn 
lugng tieu thy: 10.450 tan, trong do ban mu tir thu mua cac he dan la 1.200 tan. 

- Tang doanh thu: 536 ty deng, trong do: 
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+ Doanh thu cao su: 378,29 ty d6ng. 
+ Doanh thu tai chinh: 51 ty dtmg. 
+ Thu den bu thu 116i dAt Dv an ming nghiep ung citing ding nghe cao xa 

Xuan San (276 ha) la 50,5 ty 
+ Doanh thu khac: 56,21 ty dong. 
- Lai nhuan tnroc thue: 153,79 ty d6ng, trong do lgi nhuan thu h6i, ban giao 

dat tai Xuan San (276 ha) la 33,68 ty d6ng. 
- Ty le chi tra c6 ttic bang tien toi thieu: 5 %. 

Ke hoach chi ti&, Ban ciMu hanh se trinh bay. 
2. Ve ke ho#ch, dinh hue' ng phat trien trung dai h#n 
Tang cuOng ding tac quan ly ky thuat ming nghiep, thoc hien tot cac chu 

tracing, chi dao dm Tap doan trong quan ly, chain soc vuOn cay; sam thoc hien chil 
trucmg dau tu he th6ng thong tin dia ly, quan ly co so di! lieu Mt dai va vuOn cay 
cao su theo chi dao dm Tap doan CN Cao su Viet Nam. 

Teen co so vuOn cay cao su cra dirge Tap doan phe duyet 10 trinh cao tan thu 
do kien thanh ly den nam 2028, xay dipg va thoc hien 10 trinh tai co cAu lai vuon 
cay trinh Tap down phe duyet phAn dau rang sat vuon cay den nam 2028 dat 1,8 
tan/ha. 

Thoc hien chi ciao cua Cong ty me Tap doan tai Cong van so 
201/HDQTCSVN-KHDT ngay 29/3/2024, theo do C6ng ty CP Cao su Ba Ria lam 
viec vai cac co quan lien quan va cap thAm quyen dia phuong de thoc hien dang ky 
lam chi' dAu tu cac do an dau tu kinh doanh ket cAu ha fang Khu/Cvm cong nghiep 
va cac do an thuOc nganh nghe kinh doanh chinh cua Cong ty phu hop vai Quyet 
dinh s6 1629/QD-TTg ngay 16/12/2023 dm Thil twang Chinh pha ve viec phe duyet 
Quy hoach tinh ba Ria — Vang Tau thad ky 2021 — 2025, tam nhin den nam 2050. 

3. Cfic giii phip thtyc hifn 
De hoan thanh cac chi tieu, ke hoach ten. HDQT Cong ty dinh huOng, de ra 

mot s6 giai phap de thoc hien nhu sau: 
3.1. Dam bao thu tuyen du lao dung cao mu va ph6i hop vai chinh guy& dia 

phuong de gift gin an ninh trat to tren dia ban, bao ve t6t san pham mu cao su, han 
the thAp nhAt tieu cot mat cap mil, thvc hien t6t cong tac quan ly tit cap Cong ty den 
nong truOng, to san xuat. 

3.2. Kip tiled co nhieu bien phap trong chi tra lien Krung, thuang, phtic loi 
cho nguOri lao dOng nham kich thich tao dOng loc nguOi lao dOng tang nang suat, 
nhiet tinh lam viec co hieu qua va gan bo lau dai vai Cong ty. 

3.3. Thoc hien t6t cac giai phap ky thuat trong khai thac va trong tai canh, 
cham soc vuan cay KTCB. Thoc hien tai co cAu won cay phi' hop vai d'ac thu tinh 
hinh timg don vi; On dinh chit luting san phAm, bao dam cong tac moi truamg dat 
cac tieu chuAn cho phep theo quy dinh. 
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3.4. Ma rOng, tang cu6ng ding tac ban hang nhat la tang san luting xuat 
khau, on dinh luting khach hang truyen thong, ban san pham c6 chimg chi rung. Tiep 
tuc quang ba de khach hang biet sari pham mu va go cao su da c6 chimg chi quan ly 

9 

	

	 rung ben vi-mg va chuoi hanh trinh san pham CoC theo tieu chuan quo'c te, c6 the 
tnr6c mat chua thu dugc ket qua tir viec quan 1)',  ding ben vimg nay nhung trong dai 
han theo xu huang phat trien se mang lai ket qua cao. Thvc hien tot cac giai phap ve 
tang tru6ng xanh de mang lai gia tri thuang hieu, gia tri kinh te. 

3.5. NguOi dai dien phan von va Thanh vien tham gia Kiem scat tai cac Cong 
ty c6 von gop tang cuong ding tac quan 1)",, kiem tra giam sat va coy kien kip th6i, 
han the rui ro co the xay ra. Bao town va phat trien nguon von gop cua ding ty. 

3.6. Quan ly chat the va sir dung co hieu qua dien tich dat dirge giao, hoan 
thanh cac ton tai trong ho soy quail 1S,  (tat dai, ban giao va thu hoi dAt cua dia phucmg; 

3.7. Tich cvc hgc h6i kinh nghiem va bam sat cac cap nganh dia phircmg tinh 
BA Ria Viing Tau, Tap down CN Cao su Viet Nam de sam thvc hien chir tn.rang, muc 
tieu cira Cong ty me Tap down de hoan thien phuong an sir dung dat, hoan thien ke 
hoach SXKD trung dai han, ca eau lai cac hoat dOng SXKD cira doanh nghiep; 
chuyen d6i mot phan dien tich dAt trong cao su sang trong cac loaf cay khac, cac 
nganh nghe dich vu khac co hieu qua phir hgp phat trien kinh to dia phirang theo 
dinh huang cua tinh BRVT va Cong ty me Tap down CN Cao su. 

Chang to da ding nhau trai qua mot nam fat kho khan va dot ket qua nhu teen 
la su no lkrc rat lan tir HDQT, Ban lanh dao va toan the CBCNV Cong ty. 

3 

	

	 BuOc sang nam 2024, tir nhimg thang dau nam chimg toi da trien khai thvc 
hien cac ke hoach san xuAt vOi to the khong chu quan. Tir dinh huong ro rang, su 
giam sat chat the cua cac cap quan ly, su quyet tam down ket dm Ban lanh dao va 
su no luc phan dau khong ngirng cua tap the CB.CNV Cong ty. Rh tin Wang rang 
Cong ty se hoan thanh tot cac chi tieu Dai hOi de ra gOp phan xay dung ding ty ngay 
cang phat trien, nang cao thirang hieu, hinh anh va uy tin. 

Tren day la bao cao tom tat hoat dOng cua HDQT nam 2023 va dinh huang 
nam 2024. Rat mong y kien dong gop cua Quy co dong. 

CuOi cung, Toi xin giri loi cam on den Q4 c6 dong, QuS,  lanh dao cac cap 
da danh th6i gian den du hOi nghi horn nay va luon ung hO, ding hanh mgi hoat dOng 
cua Cong ty. 

Tran trong bao cao./. 
Noi nkin : 	 QUAN TRI 

- Nhu ten; 	 T CH 
- Tap down CN.CSVN "Bao cao" 
- Luu: VT, TCHC. 



TAP DOAN CN CAO SU VIO' NAM CONG HOA XA HOI CHU NGHIA VICT NAM 
CONG TY CO PHAN CAO SU BA RIA 	Dtic Iap - Ty. do - 14nh pink 

S6: 311/BC-CSBR 	Ba Ria - Viing Tau, ngay 24 thong 4 nom 2024 

BAO CAO 
Hogt Ong sin xuit kinh doanh nAm 2023 va phircrng htrerng nAm 2024. 

Kinh 	Dai hOi dtmg Co &mg. 

, Qua mot nom thyc hien Nghi quyet 	Dai hOi dOng CO dong va cac Nghi 
quyet, Quyet dinh giao nhiem vi san xuAt kinh doanh cua HOi dOng Quan tri, Ban 
dieu hanh xin boo cao ket qua nhu sau: 

I. DAC DIEM TiNH HiNH 

Tinh hinh suy thodi kinh to toan cAu to gifra nom 2022 keo dai sang nAm 
2023, da anh huang rat lan den ket qua san xuAt kinh doanh cua Cong ty. 

Dien tich vutrn cay kinh doanh cua Cting ty chiem 77% tong dien tich vutm 
cay cao su; tuy nhien do vutrn cay cao su ducic tong ten dieu kien the),  nhu'Ung 
khong thu4n lot nang lyc vuern cay suy giam, th6i tiet khi ha:u có nhieu yeu to bat 
thutmg, benh hai tren cay cao su dien bien phirc tap, lao dOng thieu on dinh... da anh 
hudmg den kha nang khai thac toi uu nang suat wan cay va san lacing mu thu hoach 
cua Cong ty. 

Cong ty va cac don vi co ser d'a phi hop vol cac co quan chirc nang cua dia 
phirang trong viec boo ve san pham, tuy nhien tinh hinh tieu cac, trOm cap mu van 
dien bien phirc tap, nhat la ye nhimg thong cuoi nom. 

Cong ty tier) tic third hien cac giai phap de On dinh san xuAt, phAn dAu hoan 
thanh ke hoach nhu: 

- Tiet kiem, tit giam cac chi phi chua can thiet; tap trung nguOn von cho san 
xuAt kinh doanh chinh de tang hieu qua kinh doanh. DAy manh viec thu mua mu tieu 
dien va gia ding de tan dung ding suAt the bien cua nha may, giam gia thanh the 
bien. 

- Tang cuemg giao dich tim d6i tac de tieu thy hang Ma, day manh tieu thy 
nOi dia de bu cho tieu thy xuAt khAu bi giam sat. Bao dam chAt luong san phAm ding 
nhu uy tin thuong hieu trong giao dich kinh doanh vai khach hang. 

- Phat dOng cac phong trao thi dua lao dOng giei, thi dua nuerc rut 3 thong cuOi 
nom. Den cutii nom Cong ty ding da" hoan thanh co ban ke hoach ducic giao. 

II. KET QUA THVC HICN NAM 2023 



2 

1. COng tic san xuat 

- r'e khai iliac mu: Ngay tir dau mua cao, Cong ty da sip xep lao dOng, khoan 
wan cay cao hop V7, trang bi day du vat tu khai that... Cong ty da dieu hanh, chi 
dao cac b0 phan giup viec, tir Nong tnrang den d6i, to thvc hien nhieu giai phap ky 
thot ket hcrp vii tang cubing cong tic quan ly, bao ve san pham, cao tan thu 
phat deng phong trio thi dua san xuat trong ding than. Nam 2023, Cong ty da khai 
that 9.829,941 tan, dat 102,9% ke hoach nam tang 8,5% so ding kST nam tnrac. 
Nang suit binh quan 1,586 tan/ha. 

- V'e trong tai canh, cham soc mow cay KTCB 

Dien tich wan cay kien thiet ca ban la 1.755,5 ha, dien tich tai canh 92,73 ha, 
dat 100% so vii ke hoach, dam bao co cau cay trang theo quy dinh. Cong tic chuan 
bi trong va cham sOc vuan cay nhu: chuan bi gieng, phuang phap trong, cham s6c 
cay theo tirng d6 tuei va mua vv, ding tic b6n phan... ducfc thkrc hien dimg quy trinh 
ky thuat. Hang thing co kiem tra dinh gia chat luting vuon cay. Cong ty tiep tac 
hop tic dau tir trong xen canh cay n6ng nghiep nham nang cao hieu qua sir dung dat 
va tiet giam suit dau tu. Hien vuem cay clang phat trien tot. Tong se tin dau tir cho 
vu6n cay xay Ong ca ban trong nam la 20,2 ty d6ng. 

- Ve cong tic thu mua: san luting thu mua mu trong nam la 1.345,287 tan, dat 
134,5% ke hoach. Ong ty kiem sok tot quy trinh thu mua va chat luting nguyen 
lieu nen mu san xuat deu dot tieu chuan quy dinh. 

- T4' tong tic the bien, chdt luting san pham va moi truing: 

Nam 2023, cong ty da 	bien duoc 14.570,73 tan 	cao su,  cac loaf, dat 
103,69% ke hoach tuang ducmg ding kY (trong san hiving the bien mu cao su 
cua cong ty to khai that va thu mua dat 11.337,637 tan), san luting the bien mu gia 
ding dat 3.233,09 tan, doanh thu gia cong 13,5 tS,  deng. 

Cong ty dam bao thtrc hien day du cac tieu chi dm chuoi hanh trinh san pham 
(CoC), thvc hien he thong quan 1)'7 chat luting ISO 9001:2015 de gift yang chat 
luting san pham the Men, dam bao uy tin thuang hieu,tre'n thi truang. Cong tic xir 
1ST nuac thai - khi thai, mei truang a nha may the bien ducfc quan tam thgc hien, 
dam bao cac tieu chuan theo quy dinh hien hanh 

- Ve Phat trien Doanh nghiep ben viing: 

Cong ty thgc hien cac he sa thu tac va tiep tac dirge HOi deng vi su phat trien 
ben vimg Viet Nam cong than dat Top 100 Doanh nghiep ben vimg nam 2023. 

Cong ty da duos to chuc,FSC quec to cap chirng chi chimg phan rung cao su 
dat tieu chuan quan 15 , rung ben yang, san pham go ,va mu cao su dat chirng chi 
chuOi hanh trinh san pham co nguon goc re rang vii tong dien tich dugc cap chimg 
chi la 4.493 ha. Day la ca soy de san pham cao su cua COng ty dugc khach hang the 
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gioi biet den nhieu ham, co thuanghieu va mang gia tri gia tang cao ham. 134c biet, 
qua thkrc hieh cap chimg chi rimg ben vang, Cong ty da" hoan thien N thong quan 1y, 
cong 	phoi ket hop vai dia phucmg trong quan 1St rimg va tham van cong dong 
dugc duy tri thuamg xuyen. Ong tac moi truing dugc dam bao, nang cao y thirc 
cua nguOi lao dOng trong san xuat va bao ve moi truing. 

2. Cling tic kinh doanh vi tai chinh 

Cong ty tiep tic duy tri, chu dOng ky ket hop dong vai khach hang, can d6i 
nguon hang va giao hang theo dung hqp dong. 

- San hem tieu thy 11.404 ton (bao gam mu cao su thu mua ngobi), clot 
108,1 %Id hooch nam tang 6,9 % so cling k-)) nam truac. 

- T6ng doanh thu thkrc hien 530,97 ty &mg, dat 99,3 % so Ice hooch nam, 
giam 0,77 % so ding kSt nam 2022. Trong cló: 

+ 	Doanh thu cao su: 387,65 ty dong, gia ban binh quan: 33,9 trieu demg/tAn, 
chi dat 89,5 % so gia ban ke hoach. 

+ Doanh thu hoot d6ng tai chinh (chii yeu la thu c6 tirc tir dAu tu dai han): 
94,6 ty d6ng. 

+ Doanh thu khac: 48,72 ty dong 

Trong nam Doanh thu chua clot theo ke hooch chzi y'Ju la do gia ban mu cao 
su gicim va doanh thu tie hoot cl'Ong bai thuang va thanh ly man cay do ilia phwang 
thu hai dcit thuc hien Du an Nong nghiep zing dung cong nghe cao chi thuc hien mat 
phdn, cu the cla ban giao 47 ha/323 ha, con lai 276 ha dm ban giao do Cong ty Me 
Rip doan CN Cao su Viet Nam va Tinh BR VT chua thong nhdt clan gia bai thuang 

ha try. 

+ T6ng lgi nhuan thuc hien truck thud: 143,64 ty ang, dat 92,2 % ke hoach 
nam va giam 12,9 % so ding kSt nam 2022. 

+ Tling lgi nhuan thkrc hien sau thud: 135,37 ty d6ng, dat 104,6 % ke hoach 
nam va giam 7,4 % so ding kSt nam 2022. 

+ NOp ngan sach 79,87 ty' ang, dat 99,2% Ice hoach nam (s6 phai nap ngan 
sach la 73,9 ty d6ng) 

Ngay tir dAu nam, Cong ty da" thkrc hien Wit cac bien phap quan 1St gia thanh 

san pham, chi tieu trong kd hoach, kiem soot chi phi trong san xuat a giam chi phi 

gia thanh, tang lgi nhuan. Thkrc hien can doi ngu'on tien a chi phi cho san xuat kip 
th6i, han the von vay, thkrc hien Ong tac tai chinh theo dung quy dinh. 

3. Cling tic du ttr tai chinh ra ngoai doanh nghib 
T6ng von dau tu ben ngoai cua Cong ty den nay la 667,3 ty d6ng, trong dO: 
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- COng ty CP Cao su BA Ria - Kampong Thom : 

- Cong ty CP Cao su ViEt Lao 

- Cong ty CP Cao su Lai Chau 

- Cong ty CP Cao su Lai Chau 2 

- Cong ty CP Cao su Yen Bai 

- Cong ty CP KCN Long Khanh 

342,9 ty dtmg. 

103,0 tS,  &mg. 

111,0 t-S,  d6ng. 

59,2 ty &mg. 

35,9 tS,  &mg. 

15,3 tS',  d6ng. 

Trong nam, Cong ty kh6ng dau tu them von ra ngoai doanh nghiEp. 

Trong cac Cong ty teen, c6 03 Cong ty san xuAt kinh doanh co hiEu qua: 

- Cong ty Co phAn Cao su BA Ria — Kampong Thom nam 2023 tang doanh 
thu 381,5 tS,  dong, lgi nhuAn tn.rac thue 103,8 tS,  &mg, c6 tirc duac chia theo tS,  lE 
von g6p cua Cong ty la 60,4 t-S,  dong. 

- Cong ty Co phAn Khu ding nghiEp Long Khanh nam 2023 lvi nhuAn sau 
thue TNDN 136,1 ty dOng, c6 tire dugc chia theo tSflE von gOp cua Cong ty la 6,8 t}',  
dong. 

- Cong ty C6,phAn Cao su Vik Lao nam 2023 tong doanh thu 724,4 tS,  ding, 
lqi nhuArt tunic thue 152,8 ty dong, co tic dtrac chia theo tyvon gop cua Cong ty 
la 21,8 ty ang. 

03 C6ng ty thuOc khu virc mien nai phia Bac ket qua kinh doanh nam 2023 
chua hiEu qua: Cong ty Co phan Cao su Lai Chau, C6ng ty Co phan Cao su Lai 
Chau II va C6ng ty CO phan Cao su Yen Bai. Do dac thit \ding nui nen chi phi dau 
to cao, tren 150 triEu dong/ha, thai tiet khi hAu rat khac nghiEt lam cho diEn tich mot 
so vuOn cay bi gAy do nhieu, nang suat rat thap, do dO san luang thap, lqi nhu0 it 
chua bit dap &Ric so 18 lily ke cac nam tnroc. 

Cong ty chi dao ngtrOi dai din von tai cac Cong ty ten theo doi barn sat va 
CO y kien trong cong tac quan ly dieu hanh cong nhu kip th?ri c6 bao cao ve tinh 
hinh san xuat kinh doanh tai cac Cong ty c6 von Op, dAc bit la cac Cong ty \rang 
Tay bac. 

4. MI:It so cong tic iihic 

- Ngoai hang muc dau tu la vutm cay kin thik ca ban, cac hang muc dAu to 
xay dung ca ban khac duqc xay dkrng, phe duyEt ke hoach tir dau ram. Cong ty 
giam sat chat the viEc dau to xay dung ca ban va tiEp tuc cat giam cac hang muc 
chua thkrc su can thiet. Tong so tien da dau tu trong nam la 6,7 ty dong, chit yeu la 
dau tu he thong phOng chay — chita chay, sir dung nhiEn liEu Biomass va mua sam 
cac thiet bi phvc vu cho cong tac the bien, dam bao vE sinh moi tnrang. 

- Cong ty rat quan tam dEn thu nhAp va giai quyEt kip thOri cac chE dO chinh 
sach cho ngtrai lao dOng. Do cac khu ding nghiEp teen dia phirang thu hat rat nhieu 
lao dOng nen lao Ong cao mua cong ty thieu. Cong ty thvc hiEn nhuipg quyL 
khai thac so din tich khong du cong nhan cao (tong tiled thuc hiEn cac giai phap 
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nhu: thu tuyen lao clang ngoai tinh, be) tri lao dOng hap 1r, van dOng ding nhan nhan 
them phan cay de tang thu nhap, c6 the dO khen,thuang cho ding nhan thvc hien 
vugt ke hoach, tang tien lung theo timg th6i diem ,kip thai. Nam 2023 thu nhap 
binh quan la 10.125.700 dong/nguai/thang, nang suit lao dOng binh quan la 10,7 
tAn/CN/nam. 

- Cong ty thvc hie‘n Mt ding tic quart 15T dAt dai, c6ng tic bao ve tai san, deg 
tic xa hOi, ding tic phoi ket hap vai chinh quyen, ban nganh dia phucmg, 

Nhin chung trong nam 2023, Cong ty can rat nhieu kh6 khan anh huang den 
hog dOng san xuat kinh doanh; nhung v6i su doan ket, quyet tam no lvc cila tap the 
can b0 ding nhan — nguai lao dOng cong ty, str ho trq cua Tap doan Cong nghi0 
Cao su,Vi't Nam, caa chinh quyen dia phuong, COng ty da phan dau khac phvc kho 
khan de hoan thanh cac chi tieu nhi01 vu dugc giao. 

III. KE HOACH NAM 2024 

1. Cic chi tieu san xuAt kinh doanh 

Nam 2024, Ban dieu hanh xay dung ke hoach vii cac chi tieu chu yeu trinh 
Dai hal nhu sau: 

- Dien tich dAt trong cao su 	 8.041,32 ha 

+ Kien thiet cc/ ban 	 1.631,13 ha 

+ Tai canh 	 315,05 ha 

+ Khai thk 	 6.095,14 ha 

- Nang suit 	 1,52 tan/ha 

- San lugng khai thac 	 9.250 Mn 

- Che bien 	 14.050 Mn 

+ Tu khai thac 	 9.250 fan 

+ Thu mua 	 1.200 tan 

+ Gia deg 	 3.600 Mn 

- Tieu thu (bao gom ca thu mua) 	 10.450 tan 

+ XuAt khAu 	 3.000 Mn 

+ NOi tieu 	 7.450 Mn 

- TOng doanh thu 	 536 tS,  (Icing 

+ Doanh thu cao su 	 378,29 tS,  d6ng 

+ Doanh thu tai chinh 	 51 tS,  dtmg 

+ Thu den bu thu hoi dAt Du an nong nghiOp frng dung cong nghe cao xa 
Xuan Scm (276 ha) 	 50,5 t51 dOng 

+ Doanh thu khac 	 56,21 tS,  dOng 
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- Lai nhuan truerc thud': 153,79 ty &mg, trong dO lgi nhuan thu h6i, ban giao 
dat tai Xuan Scm (276 ha) la 33,68 ty d6ng. 

- Lai nhuan sau thud' 	 136,18 ty d6ng 
- Ty suit loi nhuan tnrac thud / doanh thu 	 28,45% 
- Ty suit lgi nhuan tnr6c thud' / von dieu le 	 13,51% 
- N6p ngan sach 	 84,446 ty d6ng 
- Du kien chia c6 tirc (%/v6n dieu 	 5% 

- Thu nhap binh quan 	 : 10,5 trieu d/ng/thang 

2. Cac giai phap thvc hifn 

De dat dtrac cac chi tieu tren Ban dieu hanh C6ng ty nghien ciru, trien khai 
thuc hien CO hieu qua cac nOi dung Dai hOi dong c6 thing de ra, cac Nghi quyet, 
Quyet dinh cua HOi d6ng quan tri; nhUng muc tieu, giai phap ma H6i d6ng quan tri 
da dinh htrang. Cong ty trien khai thuc hien ap dung cho phu hap ding th&i diem 
trong su6t qua trinh quan ly va dieu hanh san xuAt kinh doanh cua Ging ty. Cu the: 

- Tiep tuc ra soat sira d6i b6 sung cac Quy che, quy dinh, cac tieu chuan dinh 
muc ky thuat da ban hanh cho phu hap. Sap xdp dinh bien lai lao d6ng theo huang 
tinh gon, tang nang suit va hieu qua lao dOng. Co co che tra luting cho phu hop. 
Chu dOng dao tao va dao tao lai mot s6 chirc danh eking vide de dap img nhu eau 
phat trien cua Cong ty. 

- Tham mtru cho H6i d6ng quan tri trong xay dung phuarig an sir dung dat, 
chuyen d6i cay trong nham nang cao hieu qua sir dung dat. Thu6ng xuyen lien he 
yeti cac ca quan dia phucmg trong xay dung va phe duyet phucmg an sir dung dat 
theo chit tnrong cua tinh Ba Ria — Wing Tau va Tap down Cong nghiep Cao su Viet 
Nam. Trien khai thuc hien co hieu qua sau khi plurang an dugc cac cap phe duy'et. 

- Thut hie'n tot cac giai phap ky thuat khai thac, tan thu mu de dat san luting 
tot 'that, kiem tra chat luting mu dau vao va dau ra dam bao chat Wong san pham. 
Chu d6ng dam phan vii khach hang, can d6i tieu thy, giao hang dimg then han, thuc 
hien dung cam ket vii khach hang nham giir vfmg va nang cao uy tin thucrng hieu. 
TIAN hien tot ding tic cham sOe khach hang, nam bat tinh hinh thi tnthng va y kien 
phan anh cua khach hang de giai quyet kip th6i. 

- Thuc hien tot cac khau chuan bi trong tai canh ngay tir dau mna vu nhu ca 
eau gi'6ng, trong cay phii hop dieu kien dat dai, th6 nhtrong, khi blau, 	trong xen 
canh tren vi.r6n cay kit thi6t co ban de giam suit du tit, tang hieu qua sir dung dat 
ma vuon cay van phat trien tot, bao dam chat luting vu?yn cay khi dua vao khai thac 
dat yeu eau. 



1 0 34:3,_?\•, 

cbtATON s\  AM DOC 
co 

(.iPt3 Sk  \3AVk  

uynr  Quang Trung 

7 

- Can d6i va quan 15/ cac khoan chi phi theo huang giam gia thanh va thvc 
hien cac bien phap de tang thu nhap cho nguari lao dOng, chi tra tien lucmg kip thad, 
hop ly de kich thich cho nguad lao dOng tang nang suit lao dOng. Dam bao nguari 
lao dOng yen tam ding tic va gin b0 lam viec lau dai v6i Cong ty. Ph6i hop voi cac 
to chirc doan the tich cure cham lo dari song can b0, ding nhan, thvc hien dUng cac 
the dO chinh sach cho nguari lao dOng. 

- Quan 15,  chat the He thong quan 1/ chit prong tieu chuin ISO 9001:2018, 
tang cuing kiem tra, quan ly chit luting nguyen lieu &au vao de duy tri va thvc hien 
tot chit luting san phim d'au ra nham duy tri thucmg hieu cua Cong ty ten thi tnramg 
trong va ngoai nuOc. Tiep tvc thvc hien cac tieu chi quan l rimg ben yang va chu8i 
hanh trinh san phim. 

- Thvc hien dung cac chit tnrcmg, chinh sach cua Dang, phap luat caa Nha 
milk; xay dung kh6i doan ket th6ng nhit gifia cac cap ity Dang, doan the, HOi ding 
quan tri, Ban dieu hanh va tap the nguad quan ly, can NI cong nhan — nguai lao 
dOng. Day la sue math de thvc hien, hoan thanh cac chi tieu nhiem vu da de ra. 

Ban than IA T6ng Giam dOc Cong ty va cung la thanh vien HOi dtmg quan tri, 
xin hua truac Dai hOi va Lanh dap Tap doan, tap the HOi d6ng quan tri: Ban dieu 
hanh se phi hop ding cac to ehdc doan the chinh tri de trien khai, ce ke hoach thve 
hien cu the timg nhiem vv, mix tieu cua Dai hOi; cung yeti nguai lao dOng toan 
Cong ty, doan ket phin diu thvc hien dat va vuo:t cac chi tieu Nghi quyOt D4i hOi 
clking c6 dong nam 2024 de ra. 

Teen day la bao cao ve tinh hinh hoat dOng san xuAt kinh doanh nam 2023 va 
ke hoach nam 2024. Kinh trinh Dai hOi d6ng c6 dong xem xet, dung gap y kien va 
thong qua./. 

Nei nhfrn : 
- Nhu tren; 
- HDQT; 
- Luu VT. 



TAP DOAN CN CAO SU VIE :T NAM 	CONG HOA xA HOI CHU NGHIA VIET NAM 
CONG TY CO PHAN CAO SU BA RIA 	 Doc lap - Tu do- Mph phtic 

SO: 08 / BC-CSBR.BKS 	 Ba Ria-Vieng Tat4 ngay 26 thong 4 nam 2024 

BAO CAO 
Hout citing nam 2023 va phiro'ng htrovg nhiem vu nam 2024 

cila Ban Kiem soat Cong ty CO phan Cao su Ba Ria 

Kinh 

- Dsi h6i D6rig Co &Ong, 

- HOi d6ng quail tri TS"p doan Cong nghiep Cao su Viet Nam, 
- Ban Kiem soat Tap doan Cong nghiep Cao su Viet Nam. 

Can cir Lust Doanh nghiep s6 59/2020/QH14 ngay 17 thang 6 nam 2020; 
Can cir Dieu 1e Cong ty Co phan Cao su Ba Ria; 

Can ci'r Quyet dinh so 931/QD-BKS.CSBR ngay 29/6/2021 dm Ban Kiem soat 
ye viec ban hanh Quy the host d6ng dm Ban Kiem soat Cong ty Co phan Cao su Ba 
Ria; 

, Can cir Nghi guy& s6 10/NQ-DHDCD ngay 28/4/2023 ve viec Thong qua mot
so not dung tai Dsi hoi Dong CO &rig thlrong nien nam 2023; 

Can cir Ke hoach s6 22/KH -BKS ngay 08/12/2022 dm Ban Kiem soat Cong 
ty ye NT* x'ay Ong ke hoach kiem tra giam sat nam 2023; 

Can cir C6ng van s6 471/HDQTTCSVN -KHDT ngay 07/7/2023 dm H6i di3ng 
Quan Tri TSp doan ve thoa thulan ke hoach nam 2023 Cong ty Co phan Cao su Ba 
Ria; 

Can cir Cong van s6 1923/CSVN -TCKT ngay 19/7/2023 dm TSp doan thoa 
thuan ke hoach Tai chinh SXKD nam 2023 Cong ty Co phan Cao su BA Ria. 

Ban Kiem soat Cong ty Co phAn Cao su BA Ria kinh bao cao Dsi h6i &nig Co 
&Ong, H6i &Ong Quan tri TSp doan Cong nghiep Cao su Viet Nam, Ban Kiem soat 
TSp doan Cong nghiep Cao su Viet Nam ye viec thgc hien nhiem vu nam 2023 ya 
phtrong huong nhiem vu nam 2024 dm Ban Kiem soat nhtr sau: 

I. THONG TIN CHUNG VE DOANH NGHIEP 
- Ten doanh nghiep: CONG TY CO PHAN CAO SU BA RIA 
- Dia chi: Qu6c 16 56, xa" Binh Ba, huyen Chau Dire, tinh Ba Ria — Vfing Tau. 
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- Dien thoai: 02543.881964; Fax: 02543.881169; Email: 
vanphong@baruco.com.vn  

- Ma chimg khodn: BRR (Upcom HNX) 

- Vo'n dieu 	1.125.000.000.000 dong, trong do: 

+ V6n gop cua NhA nuac: 1.096.524.000.000, chiem 97,47% von dieu le. 

+ Co &rig khac: 28.476.000.000 dting, chiem 2,53% von dieu 

II. THVC HItN NHItY1 VV NAM 2023 

1. Cong tic 61 chtic, nhan sty 

Ban Kiem soat Cong ty nhiem kSi 2021-2026, hien nay g'C')m 03 nguiYi 

A So 
TT Ten thanh vien Don vi ding tic Chu'rc vu Ghi chi"' 

1 HuSmh Thi Hoa Cong ty co phAn 
Cao su Ba Ria 

Twang Ban 
(chuyen trach) 

Be) nhiem • m 
to ngdy  

28/6/2021 
2 
2 

Hoang Quo'c Hung Tap down Cong 
Cao su 

Thanh vien (kiem 
nhiem) 

3 Nguygn Thi Hai Cong ty cophAn 
Cao su BA Ria 

Thanh vien (kiem 
nhiem) 

2. Ho#t Ong cita Ban Kiem sok 

2.1 Giam sat thuirng xuyen 

- To chirc giam sat thuong xuyen viec chip hanh cac quy dinh cua phap 10t, 
Dieu le hog dOng cua Cong ty d6i 	&mg Quan tri va TOng Giam doe trong 
viec quan ly va dieu hanh Cong ty 

- Giam sat viec thrc hien Nghi quyet Dai hoi d'Ong CO &Ong throng nien dal 
dtrgc thong qua ngay 28/4/2023. 

- Giam sat cac quy& dinh cua TOng Giam doc trong viec dieu hanh hog d'Ong 
san xuat kinh doanh cua Cong ty theo Nghi quyet Dai h5i Co dong va cua HDQT. 

- Giam sat viec quail ly, sir dung von va tai san tai Cong ty theo dung quy dinh 
cua phaplu4t, dieu le Cong ty, quy dinh ciia‘Tap doan,...,dam bao mve tieu Cong ty 
bao town va phat trien von; thrc hien sap xep, chuyen doi mo hinh quan VT 03 cap, 
nham phat huy hieu qua quail VT va kinh doanh ngay cang phat trien. 

2.2 Kiem tra, giam sat theo ke ho#ch 

- Giam sat cong tac kiem ke tai san Cong ty tai then diem 0 gier ngay 01/01/2023 

- ThAm dinh Bao cao tai chinh Quy IV/2022 

- Tha'm dinh Bao cao tai chinh nam 2022 
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- Kiem tra viec trich n9p va sir dung cac quy tai Cong ty trong 02 nam 2021, 
2022 

- Tham dinh Bao cao tai chinh Quy I nam 2023 

- Tham dinh Bao cao tai chinh Ban nien nam 2023, phan tich danh gia tinh hinh 
tai chinh, tinh hinh quan tri cua C6ng ty nam 2023. 

- Tham dinh Bao cao tai chinh Quy III nam 2023 

- M9t s6 not dung phat sinh khac. 

III. KET QUA KIEM TRA GIAM SAT NAM 2023 

1. With gii ket qua hoqt doting ctia HOi ang Quin tri 

H9i d6ng Quail tri Cong ty da tich cgc, chu d9ng, barn sat cac rnvc tieu, dinh 
hu6ng cua Nghi quyet Dai h9i Ong CO &Ong thuang nien nam 2023 va tinh hinh 
thgc tien trong hoat d9ng san xuat kinh doanh tai Cong ty de c6 chi dao kip that dap 
img tot yeti cau nhiem 

Trong nam 2023, HOi Ong Quan tri dal to chirc hop 04 phial dinh ky va 15 
phien bat thirOng, 1-19i Ong quail tri da ban hanh 17 Nghi quyet va nhieu quyet dinh, 
cac Nghi quyet va quyet dinh cua H9i Ong Quan tri lien quan den viec chi dao cac 
hoat Ong san xuat kinh doanh, cong tac dau tu, cong tac , chirc nhan skr. Hoat d9ng 
dm MN Ong Quan tri dirge thvc hien dung v6i quy dinh cua phap luat, Luat Doanh 
nghiep, Dieu le Cong ty va cac quy dinh hien hanh c6 lien quan. 

HOi Ong Quan tri Cong ty da ban hanh Nghi guy& s9 83/NQ-HDQTCSBR 
ngay 22/6/2023 ye viec chi tra co tirc 04 % con lai cua nam 2022. (01 c6 phi'L nhan 
dugc 400 d6ng), ngay clang ky cu6i cimg: 10/7/2023 va ngay thanh toan: 24/10/2023 

- H9i d6ng Quan tri Cong ty da ban hanh Nghi quy6t s6 81/QD-HDQTCSBR 
ngay 05/6/2023 ve viec chap thuan ch9n COng ty TNHH hang kiem toan AASC la 
don vi Kiem toan Oc lap Bao cap tai chinh ban nien va Bao cao tai chinh nam 2023 
cua Cong ty Co phan Cao su Ba Ria. 

2. Dinh gii ho#t dOng dm Ban 'Ping Giim dew 

Ban T6ng Giam d6c Cong ty da thgc hien trien khai muc tieu, dinh twang va 
thgc hien day du cac nhiem Iry dugc Dai h9i &Ong Co Ong va H9i &Ong Quan tri 
giao. Cong tac quan ly dieu hanh dm Ban Tong giam doc luon c6 su nang Ong va 
can trong. Tuan thu cac quy dinh, chinh sach phaplu4t, Dieu le, Quy che, Nghi quyet 
cua H9i &rig quan tri trong ding tac quan 13"/ va diet' hanh hoat d9ng san xuat kinh 
doanh cua Cong ty, twang den mijc tieu ngay cang hieu qua NIA phat trien ben vimg. 

3. Tinh hinh thirc hi?n san xuat kinh doanh va tinh hinh tai chinh 

Nam 2023, mac du viec thtrc hien cac mvc tieu, nhiem vu ke hoach nam 2023 
gap thach thirc rat lan trong boi canh rat nhieu kilo khan khach quan nhung v6i tinh 
than vugt kho dm tap the can b9 cong nhan vien lao Ong, vai su no hrc, quyet tam 
cao cua ca he thong chinh tri ten cac linh vgc thgc hien, nam 2023, Cong ty Co 
phan Cao su BA Ria da ca ban hoan thanh ke hoach dugc giao ye san lugng, tai chinh 
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va vugt mire ke hoach n6p ngan sach nha mrac. D6ng thoi, ngu6n von chu soy hire 
dugc bao toan va phat trien, bao dam quyen lgi ciaa Co dong va nha dau tu; on dinh 
vi'ec lam, thu nhap cho nguoi lao dOng. 

Cang \Ted su quan tam, n6 hrc, dm tap the Fanh dao va toan the nguiYi lao dOng 
cua Cong ty, tinh hinh kinh doanh cua C6ng ty van dat dugc ket qua tich ctrc nhu 
sau: 

TT Chi tieu DVT Nam 2023 

ICe hoach Thirc hien (%) 

I San ltryng 

1 San lugng CS khai tilde Tan 9.550,00 9.829,941 102,93 

2 San lugng cao su thu mua Tan 1.000,00 1.345,287 134,53 

3 San lugng cao su the bin Ta'n 14.050,00 14.570,730 103,71 

trong do SL gia ding TAn 3.500,00 3.233,093 92,37 

4 San lugng cao su tieu thu Tan 10.550 11.403,939 108,09 

5 Gia ban cao su Binh quan tr.d/tan 38,00 33,993 89,46 

II Doanh thu WI ltyi nhu4n 

1 TOh ng doanh thu, trong do: ty 
, d

ong 534,704 530,971 99,30 

- San xuat kinh doanh ty dong 400,900 406,678 101,44 

+ Kinh doanh Cao su ty' dong 387,655 

+ San pham khac ty dtmg 19,023 

- Hoat Ong tai chinh ty , dong 40,392 94,643 234,31 

- Hoat d6ng khac(Gia cong, Tly Vcay, bOi 
thuong) tY dong 93,412 29,650 31,74 

2 Lgi nhuan truac thu6, trong dO: ty Tong 155,832 143,637 92,17 

- San xuat kinh doanh ty , dong 62,364 29,100 46,66 

+ Kinh doanh Cao su ty &Mg 23,517 

+ San pham khac ty &Mg 5,582 

- Hoat dOng tai chinh ty dong 38,392 92,740 241,56 

- Hoat dOng khac(Gia c6ng, T1Y Vcay, bOi 
thtr&ng) ty dong 55,076 21,797 39,58 

III NO ngfin sach cho NN ( SO phai n0p) ty 
, 

dong 80,518 73,903 91,78 

IV 115r 4' Chia co ttic trong nam (dyt 2 nam 
2022 la 04%) ty, clang 45,00 45,00 100,00 
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Trong nam 2023, san luting mu cao su khai tilde cua Cong ty dat 9.829,941 tan, 
dat 102,93% kd hoach nam (kd hoach &rot giao 9.550 tan), tang 8,54 % (tuang irng 
773,865 tin) so voi ding kSi nam truck. Nang sudt binh quan 1,586 tan/ha; lieu thu 
11.403,939 tan cao su cac loai, dat 108,09 % kd hoach dam, tang 6,96% (hay 742,439 
tan) so voi ding kSi nam 2022. 

TOng doanh thu thtrc td nam 2023 la 530,971 ty dong bang 99,30 % so kd hoach. 
Theo kd hoach nam 2023, Cong ty cep du kidn thu dirge 59,66 ty dOng tir boi thuong 
thu hOi Du an lam nong nghidp irng (twig cong nghd cao 323,92 ha xa Xuan Son, 
huydn Chau Dire (bao gOm doanh thu bOi thuong theo dun gia ciaa UBND tinh BRVT 
la 45,5 tS', dOng va doanh thu thanh ly wren cay tren din tich thu hOi la 14,160 ty 
dOng). Thtrc td trong nam 2023, Cong ty da ban giao 47,4 ha ddt tai Xuan San, huydn 
Chau Dirt cho UBND xa Xuan San tidp nha'n quan 15/ phac vu Du an Cao the Bien 
lioa, Wing Tau, giai loan 1. Cong ty da kdt chuydn va tam ghi nhlan tang thu nh'ap 
khac vai so tin tam tinh: 8.712.541.000 dOng. 

San luting mu cao su tieu thu nam 2023: 11.403,939 tan, bang 108,09 % so voi 
kd hoach, bang 106,96 % so voi nam 2022 ( Nam 2022: 10.661,5 tin) 

- Lqi nhuan truck thud nam 2023 la 143,637 CS/ dOng, dat 92,17 % so voi kd 
hoach. 

- San luting thu mua la 1.345,287 tan mu cao su, dat 134,5 % so vOi kd hoach. 
Trong ding tac thu mua, Cong ty da thuong xuyen diet' chinh gia ca phi" hqp voi 
tinh hinh thi twang, to chirc kiem tra mu giao nOp theo quy dinh. 

- San luting chd bin 14.570,730 tan. Trong do san luting gia cong la 3,233,093 
tan, chidm 22,19 % san luting che bidn. Day la no ltrc rat lan 	Cong ty trong cong 
tac gift viing chat luting san pham the Nen de dam bao uy tin thircmg hidu tren thi 
truong. 

- Gia ban nam 2023 dat 33.993.000 d/tdn, giam 10,55 % so voi gia ban kd 
hoach va bang 91,62 % so 'lam 2022 ( Gia ban nam 2022: 37,10 trieu &Ong/ fan) 

- 	Ve thkrc hien cac chi tieu tai chinh 

Trong nam2023 Cong ty khong có vay ng. SO du no. vay ddn 31/12/2023 dm 
Cong ty la 0 (tong. 

Cac chi so danh gia hieu qua hot dOng nam 2023 

He so thanh toan tong quat 9,03 lan 

He so thanh toan ngan han 1,82 Ian 

He so thanh toan nhanh 1,82 Ian 
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Cfic chi so clanh gia hi0 qua hoqt dOng dam 2023 

Ty suit Lgi nhuan till& thue/TOng doanh thu 27,32 % 

TS,  suit Lgi nhuan sau thue/rOng doanh thu 25,62 % 

TS,  suit Lgi nhu4n truck thue/ TOng tai san (ROA) 9,00 % 

TS,  suit Lgi nhuan sau thue/T6ng tai san (ROA) 8,44 % 

TS,  suit Lai nhulan sau thue/nguZin von ChU soy hiru (ROE) 11,97 % 

Cac chi tieu ve He so thanh toan tong quit va. ngan han 	Cong ty deu >1,00 
cho thay Cong ty có tinh hinh tai chinh tot tai thai diem cuoi ky va van dam bao 
&Tye nghla vu tra ng khi tai han; Chi so thanh toan nhanh >1,00 cho thay kha Wang 
thanh toan tire thed cua Cong ty luon dtrgc dam bAo. 

Ltru chuyen tien thuin nam 2023 dm ang ty: 65.925.014.508 dtmg, nam 
2022 la: 28.291.140.123 dtmg, cho thiy trong kS,  1u6ng tien thu dugc thvc to tir cac 
boat dOng cua Cong ty nhieu han so vii lutmg tien chi ra va nhieu han so vai nam 
trugc. 

4. Tinh hinh cong no' phai thu, phai tra thiYi diem 31/12/2023 
4.1 Nq phai thu 

So du phai thu ngan han khach hang la 38,825 tS,  dong, trong do 	yeu phai 
thu tien ban mu va tien gia cong the bien mu la: 27,325 ty&Ong; phai thu dm 03 don 
vi hgp tic kinh doanh la: 4.469.050.000 d6ng, bao gis5m: Cong ty Co phan BiNon Ca 
cao: 360,8 trieu, Cong ty Phat trien Thai Duang la: 3,242 ty dong, Cong ty Fita: 
866,25 trieu d6ng. Phai thu ngan han khac: 7,031 ty &Ong. 

Phai thu ngan han khac 33,468 ty dtmg, trong do chiem chu yeu IA khoan phai 
thu co tirc cua Cong ty Co phin Cao su Viet Lao la: 5,276 ty di3ng; Cong ty, 	phin 
Khu Cong nghiep Long Khanh: 6,840,  ty dong va thu cf.T. Cong ty Co phan Cao su 
BA. Ria. Kampomthom la: 20,954 ty (long va phai thu lai tien Dili: 147,297 trieu &rig. 

Tai thZ:ri diem 31/12/2023, Cong ty khong phai trich du phong ng phai thu kho 

4.2 Nq Phai tra 

Phai tra ngan han: 176,815 CS/ ding; chil yeu la phai tra nguei ban 6,006 ty 
dong; ngtred mua tra tien truck 0,812 ty 	thue va cac khoan phai n9p nhA nuac: 
5,093 ty (long; Phai tra nguoi lao dOng: 41,241 ty dong. Tra ngan han khac so lien 
39,236 ty: trong do chi yeu phai tra ve tien nhA.'n tnrac den biz giai phong mat bang 
tai xa Xuan San: 36,840 ty d6ng; BAo hiem xa h9i va cac khoan phai tra, phai n'clp 
khac la: 2,396 tST 

Nkan xet: De dam bao cac khoan phai tra ngan han, Cong ty da có ke hoach ve 
dong lien hang thing, cu the la giai quyet dung han cac khoan phai thu ngan han (thu 
lien ban thanh pham, thanh 1)2 cay cao su, tien co bk..) de dam bao nguon chi tra cac 

doi. 
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khoan nor ngan' ban nhu: chi tra Kiang cho nguoi lao dOng, mua sam vat tu, thut hien 
nghia vu voi ngan sach nha nuerc. 

Trong nam Cong ty thuc 	phan phi lyi nhuan nam 2023 theo Nghi quydt 
Dai hOi gong Co d8ng thueng nien nam 2023 va chi tra CO tire eon lai (4%) nam 
2022 theo Nghi quydt so 83/NQ-HDQTCSBR ngay 22/6/2023 dm HOi &Ong Quan 
tri, chi tidt: 

Phan ph6i 10 nhuan trong nam 2022 Gia tri (d6ng) 
1. Lqi nhuan Chtra phan ph6i tai ngay 01/01/2022 104.805.609.557 

2. Lai pith sinh nam 2022 146.881.827.080 

3. Phan phi lcsi nhuan trong nam 2022 150.655.252.066 

- Trich quy KT, PL 45.582.000.000 

- Trich quy thtrong Ban diL hanh 561.000.000 

- Chi tra di tirc (7%) 78.750.000.000 

4. Lqi nhuan chtra phan phi an 31/12/2022 101.032.184.571 

5. Lai phat sinh nam 2023 134.684.445.712 

6. Phan phi loi nhuan trong nam 2023 100.350.261.386 

- Trich quy DTPT 32.727.261.386 

- Trich quy KT, PL 22.230.000.000 

- Trich quy thueng Ban didu hanh 393.000.000 

- Chi tra co tire (4%) 45.000.000.000 

+ Dqt 2 nam 2022 (4%) 45.000.000.000 

7. Lqi nhuan sau thud tai ngay 31/12/2023 135.366.368.897 

Viec phan phi ion nhuan, trich lap cac quy va chia co tdc &rye Cong ty dux 
hien theo Nghi quyet so 10/NQ-DHDCD ngay 28/4/2023 dia Dai hOi dOng co &Ong 
thuong nien nam 2023. 

5. Cling tic den twang, thu nh4p, cong tic bo tri lao Ong 

Lao dOng dux hien binh quan nam 2023: 1.213 nguoi, dat tSil" 70,1 % so Quye't 
dinh Tap doan giao 1.730 nguoi, trong do lao dOng khai tilde la: 742 nguoi dat tS,  le 
63 % so Quydt dinh Tap doan giao 1.173 nguoi. - Tidn lucmg binh quan: 8.977.700 

C 
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Ong/nguoi/thang, (bang 96% so vOi Krung binh quan nam 2022: 9.358.700 
dongingithri/thang) - Thu nhap binh quan: 10.125.700 dng/nguai/thang, (bang 95% 
so v6i thu nhap binh quan nam 2022: 10.626.000 d6ng/nguai/thang) 

6. Ve hot dng phat trien ben viing 

Cong ty cid &roc to chirc qu6c to cap chdng chi chUng nhan rimg cao su dat tieu 
chuan quan ly rimg ben yang, san pham go va mu cao su dat chi ng chi chuOi hanh 
trinh san pham c6,nguon goc ro rang v6i din tich,duot cap chimg chi la: 4.491,32 
ha. Day la co s6 de san pham cao su 	Cong ty Co phan Cao su Ba Ria duoc lchach 
hang the gied biet den nhieu horn, c6 thuang hieu va mang gia tri cao hon. 

7. Mot so not dung khac 

Trong nam 2023, Cong ty khOng thtrc hien du tu g6p von vao don vi khac. 
D'Au tu tai chinh dai han den 31/12/2022 la: 667.387.945.938 d6ng, Cong ty ducic 
chia c6 ti c tir viec g6p von: 89.091.884.151 d6ng, bao g6m: 

BA Ria KampongThom: 60.418.831.400 (fang. 
Cao su Viet Lao: 	21.833.052.751 dng. 
Khu Cong nghiep Long Khanh: 6.840.000.000 &orig. 

Co tirc da chia luy ke den 31/12/2023 dm 03 du an la: 270, 403 trieu dng. 

Cong ty dAu tu vao 03 don vi khu vtrc mien mai phia Bac. Ket qua kinh doanh 
dm 03 dan vi nay chua hieu qua, Cong ty da trich du phong them tuong Ung v6i tS,  
le von gop tai Mei diem trich lap, theo nhu huOng dan tai Thong tu 48/2019/TT-
BTC ngay 08/8/2019 dm B6 Tai chinh. 

- S6 du trich lap du phong ton th'At dAu tu den ngay 31/12/2023 dm Cong ty: 
4.149.834.867 cr'ong, chi flit: 

Dan vi : dng 

Dir phong den Dir phong den Trich 14p/hoin 
STT Cling ty 31/12/2022 31/12/2023 nh4p trong nam 

2023 

1 Cty CP CS Lai Chau 1.479.200.535 2.285.470.044 806.269.509 

2 Cty CP CS Lai Chau II 862.508.859 1.411.368.529 548.859.670 

3 Cty CP CS Yen Bai 241.950.050 452.996.294 211.046.244 

'Ding cong 2.583.659.444 4.149.834.867 1.566.175.423 

Cong ty khong c6 cac lchoan phai trich lap du phong giam gia hang ton kho. 

8. Sir phi hop ho0 dng giira BKS dOi volt ho#t dng cua HDQT, Ban Dieu 
hanh va cac can 130 quail 15f khac 

- Cong ty Co phAn Cao su BA Ria c6 von 1.125 tif, trong d6 Cong ty me Tap 
doan Cong nghiiep cao su Viet Nam chiem 97,47% von dieu le va so co &mg khac 
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2,53% hog Ong theo Luat doanh nghiep, Dieu le Cong ty, quy dinh khac cua phap 
luat va Cong ty me Tap doan. 

Ban Kiem soat Cong ty da ph6i hgp chat the trong hog Ong kiem tra, giam 
sat viec quan VI von dia Chu so. huu, quan 13% phan von cua C6ng ty dau to vao cac 
doanh nghiep khac nhung van duy tri su Oc lap cua minh trong viec thgc hien chirc 
nang nhiem vu dugc giao. 

- Ban Kiem soat Cong ty luon nhan dugc su quan tam chi dao kip thoi cua Lanh 
dao Tap doan Cong nghiep Cao su Viet Nam;,str phoi hop tao moi dieu kien cua 
H9i dong Quan tri, Tong Giam doe Cong ty de Ban Kiem soat hoar' thanh tot nhiem 
vg cua minh. 

VI. NHAN XET VA MEN NGHI 

Nam 2023 mot nam het sirc kilo khan d6i \Teri Cong ty, lao Ong b6 tri cho wren 
cay khai tilde van thieu; nang lyc wren cay suy giam do benh hai, do thieu phan bon; 
gia ban chi dat 89,46% so v&i ke,hoach. Sirc mua 	thi barons trong nu& ding 
nhu xuat khiu giant; nhang yeu to tren lam anh Inrang rat lon den viec to chirc san 
xuat va hieu qua kinh doanh cita Cong ty. 

Tuy nhien H9i dOng Quail tri, Ban T6ng Giam d6c Cong ty da c6 su lanh dap 
linh hog, thyc hien nhieu bien phap quail ly, phoi hgp vai cac doan the quan chi:mg 
van Ong tap the can b9 cong nhan vien co gang khac phyc moi kho khan de phan 
dau hoan thanh nhiem vu. Den cuoi nam COng ty da to chirc san xuat va kinh doanh 
c6 lgi nhuan, on dinh thu nhap va dad song cho ngtriyi lao Ong. Cac the do chinh 
sach croi vai nguoi lao Ong dugc thyc hieu dung quy dinh. Nghia vu tai chinh doi 

Nha nuac va Tap doan dugc thgc hien day du. 

Trong nam 2023, Cong ty van con c6 ng phai thu qua hp dm 02 don vi hgp 
tac kinh doanh nhu sau: 

- Cong ty FiTa tiled gian qua Ilan hon 06 thang la: 453.750.000 dOng, 

- Tai ngay 31/12/2023, Cong ty TNHH Phat trien Thai Dirang ng: 
3.242.000.000, trong do ncr qua ti#n han 01 Wain IA: 959.500.000 tiling. 

De nghi Cong ty xem lai viec thus hien cac cac dieu khoan trong hgp d6ng cua 
Don vi hgp tac kinh doanh de yeu cau phia doi tac phai thyc hien dung cac dieu 
khoan da cam ket, nhanh ch6ng thu hoi cong ng NIA lam giam thieu thiet hai neu co. 

- Cong ty la don vi kinh to c6 von nha nuot chi ph6i, dugc Nha ntrot giao &Ai 
sir dyng phyc vu cho hog Ong chi' yeu ve firth vuc 'tong nghiep, nen phai sir dyng 
dat NIA tai san gan lien tren dat theo dung myc dich da dugc xac dinh trong quyet 
dinh cho thue dat cua ca quan nha ntrac c6 tham quyen hoac trong hgp dong thue 
dat va dong then phat thgc hien viec quan 15/, sir dung phu hgp theo quy dinh cua 
Lust dit dai. 

- Cong ty quan 15,  &it dai clungquy dinh, khong de xay ra tranh chip, lin chiem; 
thyc hien dau ttr, sir dung,nguon von 	hop vai quy dinh; bao dam tinh hieu qua 
cita dy an hop tac, tryc tiep chiu trach nhiem ye hieu qua sir citing von; co bao cao 
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ket qua thut hien va de xuat phtrang an sir dung dat sau khi ket thilc thri gian thtrc 
hien. 

- De tang cueing nang cao han nth hieu qua quan ly, han the phat sinh rid ro 
tai cong ty, doi vai cac hoat d6ng nhu: Hog d6ng dau tu, mua sam, san xuat kinh 
doanh, thanh ly vixen cay cao su, quail ly cong no., ban giao dat cho dia phuang, de 
nghi Cong ty thuc hien dung theo cac van ban chi dao dm Tap Doan va cac van ban 
phap luat hien hanh. 

- 13" nghi Cong ty tier) tuc thuc hien theo cac kien nghi dm Ban Kiem soat va 
cua cac Doan thanh, kiem tra da lam viec tai Cong ty: Ket Juan 47/KL-TTr ngay 
07/3/2019 dm Thanh tra Tinh BA Ria Wins Tau ve viec quan 1)'/, sir dung dat dai c6 
ngu6n g6c tir nong truong, lam truorig quoc doanh d6i vai Cong ty Co Phan cao su 
BA Ria. Bao cao so 232/BC-TTr.NV2 ngay 22/6/2021 cila Thanh tra tinh Ba Ria 
Wing Tau ve ket qua dux hien Ket Juan thanh tra doi vai Cong ty Co Phan Th6ng 
Nhat, Hoa Binh va Cao su BA Ria; Bien ban lam viec cila Doan Thanh tra B6 Tai 
Chinh theo guy& dinh so 232/QD -TTr ngay 24/10/2022; Ket luan so 457/TB-
KTNN ngay 26/7/2023 dm Kiem town Nha ntrac. 

V. PHUONG HUVING NHIEM VV NAM 2024 
- Giam sat viec thtrc hien the d6 chinh sach‘phap,luat; viec trien khai thuc hien 

Dieu le cila Cong ty,,Nghi guy& 	Dai 	(long co don, Nghi quy,et H6i &Ong 
Quan Tri, cac quy che, quyet dinh 	H6i clang quail 	T6ng giam doc trong viec 
diet' hanh san xuat kinh doanh cua Cong ty (giam sat thteerng xuyen). 

- Giam sat viec kiem ke tai san thai diem 0 gia, ngdy 01/01/2024; 

- Tham dinh Bao cao tai chinh Quy IV/2023; 

- Tham dinh Bao cao tai chinh nam 2023; 

- Kiem tra cong tac quail 1 'y ton quy tien mat va tien giri tai Cong ty Co Phan 
CSBR; 

- Tham dinh Bao cao tai chinh Qu5/ I nam 2024 

- Kiem tra viec giao khoan san luting cho cac h0 khoan nam 2022 va 2023 
- Tham dinh Bao cao tai chinh Ban nien nam 2024, phan tich danh gia tinh hinh 

tai chinh, tinh hinh quan tri cua Cong ty nam 2024 

- Tham dinh Bao cao tai chinh Quy III nam 2024 

- Kiem tra, giam sat mot s6 not dung theo de nghi cua H6i d6ng Quan Tri. 

- M6t s6 not dung phat sinh khac. 

- Thkrc hien cac bao cao dm Ban kiem soat trong nam 2024 giri HDQT Cong ty 
va giri Chu so hitu theo quy dinh; danh gia mire dO phoi h9p hog dOng gifia Ban 
Kiem soat vai H6i &Ong quan,tri va Ban T6ng giam doe trong viec thuc hien chuc 
nang, nhiem vu dugc giao, phoi h9p hog d6ng kiem tra giam sat theo quy dinh. 
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HUILTINTH THI HOA 

- H9p Ban Kiem soat danh gia mdc do hoan thanh k6' hoach nam 2024 va de ra 
Ice hoach hoat dOng nam 2025 

Tren day la bao cao tinh hinh thgc hien nhiem vg nam 2023 va phuong huong 
nhiem vu nam 2024 dm Ban Kiem soat Cong ty Co phan Cao su Ba Ria. Bao cao 
nay da ducic thong qua cac thanh vien trong Ban Kiem soat. Kinh trinh Dai hOi &Ong 
Co Bong, HOi clang Quan tri Tap doan Cong nghiep Cao su Viet Nam, Ban Kiem 
soat Tap doan Cong nghiep Cao su Viet Nam danh gia. 

Tran trong bao cao./. 

Nai nhein: 
- Nhu ten; 
- HDQT C8ng ty "bao cao" 
- Ban TGD Cong ty; 
- Cac don vi Ulm thu8c; 
- Luu: VT; BKS. 
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TAP DOAN CN CAO SU VIET NAM 	LONG HOA 3CA-  HOI CHU NGHIA VIVI' NAM 
CONG TY CO PHAN CAO  SU BA RIA 

	Km lap — Tv do —11#nh phfic  

S6: 07/BC-BKS 
	 Ba Ria-Viing Tau. ngay 26 timing 4 nom 2024 

BAO CAO 
Ttr danh gia ket qua hoqt Ong ctia Ban Kiem snit 

va Kiem snit vien nom 2023 

Kinh girl: 
- Dai HOi Dong Co Dong, 
- HOi gong quail tri T'Sp doan Cong nghiep Cao su Viet Nam, 
- Ban Mem soot T'Sp Doan Cong nghiep Cao su Viet Nam. 

Can cir Lust Doanh nghiep se; 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can cir Dieu le Cong ty Co phan cao su BA Ria; 

Can cir Quyat dinh se) 931/QD-BKS.CSBR ngAy 29/6/2021 dm Ban Kiem 
soot ve viec ban hanh Quy the hog d8ng d Com Ban Kiem soot Cong ty phan Cao 
su BA Ria nhiem kS,  2021-2026; 

Can cir Nghi quyat so 10/NQ-,-DHDCD ngay 28/4/2023 ve viec Thong qua 
mot so not dung tai Dai 118i Dong Co &rig thLremg nien nom 2023; 

, Can cu Ka hoach so22/KH -BKS ngAy 08/12/2022 dm Ban Kiem soot Cong 
ty ve viec xay di,mg ke hoach kiem tra giam sat nom 2023; 

Ban,kiam soot Cong ty 	phAn Cao su Ba Ria boo cao truck Dg 118i d8ng 
c8 (tong ye not dung ty 	gia ket qua boat dOng dm Ban Kiem soot va Kiem 
soot vien nom 2023 nhu sau: 

I. THONG TIN CHUNG YE DOANH NGHItl) 
- Ten doanh nghiep: CONG TY CO PHAN CAO SU BA R1A 

- Dia chi: Quloc 18 56, xa Binh Ba, huyen Chau Dirc, tinh BA Ria — \Tang TAu. 

- Dien thog: 02543.881964; Fax: 02543.881169; Email: 
vanphong@baruco.com.vn  

- Ma chung khoin: BRR (Upcom HNX) 

- V8n dieu le: 1.125.000.000.000 d8ng, trong do: 

+ V8n gop cua NhA mot: 1.096.524.000.000, chiam 97,47% von dieu 

+ Co &rig khac: 28.476.000.000 ci8ng, chiam 2,53% von dieu 
ILKET QUA KIEM TRA GIAM SAT 

1. Giam sat thuirng xuyen 
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Trong nam 2023, Ban Kiem soot da doan ket, th6ng nhat va hoan thanh tot 
cac nhiem vu sau: 

‘ - T6 chirc giam sat thuang xuyen viec chap hanh cac quy dinh dm phap luat, 
Dieu re host d6ng dm Cong ty d6i vii H6i d6ng Quan tri va T6ng Giam doc trong 
viec quan V,  va dieu hanh Cong ty. 

- Giam sat viec thvc hien Nghi guy& so 10/NQ-DHDCD Dai h6i Wong Co 
dong thuong nien nam 2023 da dugc thong qua ngay 28/4/2023. 

- Giam sat cac quy& dinh dm T6ng giam d6c trong viec dieu hanh hoot d6ng 
san xuat kinh doanh oh COng ty theo Nghi quyet Dai h6i c8 (tong va dm HDQT. 

- Gam sat viec van 15T, sir spiting von va tai san tai Cong ty theo &mg quy 
dinh dm phap luat, dial 1e Cong ty, quy dinh cila Tap doan,... dam bao mvc tieu 
Cong ty bao toan va phat trier' von. 

2. Kiem tra, giam sat theo ke hoach 

‘ Can cuKe hoach s6 22/KH -BKS ngay 08/12/2022 dm Ban Kiem soot Cong 
ty ye viec xay dtmg ke hoach kiem tra giam sat nam 2023; 

, Can cu Cong van s6 471/HDQTTCSVN -KHDT ngay 07/7/2023 dm H6i 
dong Quan Tri Tap doan ve thoa thuan Ice hoach nam 2023 Cong ty Co phan Cao 
su Ba Ria; 

Can dr Cong van s6 1923/CSVN -TCKT ngay 19/7/2023 cila Tap doan them 
thuan Ice hoach Tai chinh SXKD nam 2023 Cong ty Co phan Cao su BA Ria. 

Ban Kiem soot Cong ty Co phan Cao su Ba Ria kinh bao coo Dai h6i d6ng Co 
(long, H6i dong Quan tri Tap doan Cong nghiep Cao su Viet Nam, Ban Kiem soot 
Tap doan Cong nghiep Cao su Viet Nam ve viec thgc hien nhiem vv dam 2023 va 
phuong huong nhiem vu nam 2024 dm Ban Kiem soot nhu sau: 

III. THIXC HItN NHItM VU NAM 2023 

1. Cling tac to chtirc, nhan str 

Ban Kiem soot Cong ty nhiem lcS,  2021-2026, hien nay g6m 03 nguoi 

SO TT Ten thanh vien Dun vi cong tic Chive vu Ghi cho 

1 HuSinh Thi Hoa Cong ty co phan 
Cao su Ba Ria 

Tnrong Ban 
(chuyen trach) B,  nhim  

tu ngay 
 28/6/2021 

2 Hoang Quoc Hung Tap doan Cong 
nghiep Cao su 

Thanh vier' (kiem 
nhiem) 

3 Nguyen Thi HaiCong ty co phan 
Cao su Ba Ria 

Thanh vien (kiem 
nhiem) 

2. Ho4t dOng ciia Ban Kiem soot 
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2.1 Giam sat thir?rng xuyen 

- T8 chuc giam sat thireng xuyen viec chap hanh cac quy dinh 	phap 
Dieu 1e hog Ong,cila Cong ty doi 	HOi dOng Quan tri va Tong Giam doe trong 
viec quail va dieu hanh Cong ty 

- Giam sat viec thirc hien Nghi guy& Dai hOi Ong Co dong throng ni8n da 
dugc th8ng qua ngay 28/4/2023. 

- Giam sat cac quy& dinh cUa T'ong Giam dOc trong viec dieu hanh hog Ong 
san xuat kinh doanh cua Cong ty theo Nghi quyet Dai hOi Co &mg va cua HDQT. 

- Giam sat viec van VT, sir dung von va tai san tai Cong ty theo dung quy 
dinh cua phap luat, dieu le Cong ty, quy dinh dm Tap doan,... dam bao mkic tieu 
Cong ty bao town va phat trien von; thirc hien sap xep, chuyen doi mo hinh quail 1$/ 
03 cap, nharn phat huy hieu qua quan 1y va kinh doanh ngay cang phat trien. 

- Giam sat viec tang cueing vai tro, trach nhiem va yeu cau thirc hien bao cao 
cua Ngithi dai dien von tai cac dun vi theo tinh than cong van so 333/CSVN-
TCKT ngay 07/6/2022 dm frOi Ong Quail tri Tap doan Cong nghiep Cao su Viet 
Nam. 

2.2 Kiem tra, giam sat theo ke hoach 

- Giam sat cot-1g tac kiem ke tai san COng ty tai thoi diem 0 gio. ngay 
01/01/2023 

- Giam sat viec thirc hien bao cao va cong 138 thong tin dinh ky cho Uy ban 
chimg khoan Nha nuac va So giao dich chUng khoan Ha Noi theo quy dinh ye viec 
cong bo thong tin tren thi truemg Chimg khodn. 

- Tham dinh Bao cao tai chinh Quy IV/2022 

- Tham dinh Bao cao tai chinh nam 2022 

- Kiem tra viec trich ni5p va sir dking cac quy tai Cong ty trong 02 nam 2021, 
2022 

- Tham dinh Bao cap tai chinh Q4 I nam 2023 

- Tham dinh Bao cao tai chinh Ban nien nam 2023, phan tich danh gia tinh 
hinh tai chinh, tinh hinh quan tri cua Cong ty nam 2023. 

- Tham dinh Bao cao tai chinh Qu5T III nam 2023 

- MOt s8 not dung phat sinh kHz. 

IV. DANH GIA KET QUA HOAT BONG CUA BAN KIEM SOAT VA 
THANH VIEN BAN KIEM SOAT NAM 2023 

1) T4p the ban Kitin soft 

, Ban Kiem soft da phi hgp chat the \Teri I-18i Ong quan tri, Ban Tong giam 
doe nhung van duy tri six Oc lap cua minh trong viec thirc hien chirc nang nhiem 
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vu dugc giao. Phi hop trong hoat Ong kiem tra, giam sat, quan ly von Chu soy 
quan ly phan von cda Cong ty dau to \Tao cac doanh nghiep khac. 

Cac thanh vien trong Ban kiem soat Won ton trong \fa hgp tac tot voi nhau 
ten nguyen Vac tap trung dan chu. Luon (long tam, nhat tri de thgc hien tot nhiem vu 
duvc phan ding theo Dieu le Cong ty, Quy the lam viec dm Ban Kiem soat va cac 
quy dinh cua phap luat. 

Tap the Ban Kiem soat luon kien guy& dau tranh phong, ch9ng tham nhung, 
Fang phi tai don vi. 

Tap the Ban Kiem soat &a hoar thanh 100% kh9i luting \TA chdt luting cong 
viec theo ke hoach de ra cho nam 2023; Hoan thanh 100% cong viec theo de xuat 
cua1-19i dong Quan tri. 

2) Thanh vien trong Ban Kiem soat 

Trong nam 2023, cac thAnh vien Ban Kiem soat phi hgp chat che, doh' ket 
tot, hoan thanh tot nhi'm vu duvc giao. 

Theo k6t qua danh gia nam 2023 dm H9i d9ng Quan tri Cong ty, cac thanh 
vier' Ban Ki6m soat citrgc danh gia la hoar' thanh tot nhiem vu. 

Tren day IA bao cao ttr danh gia ke't qua hoat dOng dm Ban Kiem soat Cong 
ty Co phan Cao su Ba Ria nam 2023. Ban Kiem soat rat mong cac ,3"/ kien dong 
gop cua 	&Ong Quail tri, 	Co dong de hoat Ong dm Ban Kiem soat ngay 
mot tot lion 

1\49t lan nua thay mat Ban Kiem soat Cong ty xin Kinh chic Q4 Lath ciao 
cac cap, Quy Co dOng, Qu)',  vi dai bieu khach qu)",  loci chile sue khoe, \TA hanh 

Nai nhrin: 
- Ninr teen; 
- HDQT C8ng ty "bao cad' 
- Ban TGD Cong ty; 
- Cac don vi hire thu8c; 
- Ltru: VT; BKS. 



VA' DOAN CN CAO SU VIETNAM 	 CQNG HOA XA HQI CHU NGHIA VIET NAM 
CONG TYCO PHAN CAO SU BA RIA 	 DOc 14p - Ttr do - Hanh phiic 

S6': 313 /BC-HDQT 	 Ba Ria - Jiang Tau, ngely 24 thong 4 nom 2023 

BAO CAO 
Tom tat litio cao Tai chinh di Kiem toan nom 2023 

Kinh 	Dai hOi ding Co ding. 

Ong ty thtrc hiUn Bao cao tai chinh dinh kS,  va ding 1)8 thong tin theo dung quy 

dinh. boo cao tai chinh ban nien va nom 2023 da ki6in town do Dan vi kiem town dOc lap 
Cong ty TNHH Hang Kim town AASC thvc hien theo Nghi quytt so 81/NQ.HDQT ngay 

05/6/2023 dm HOi ding quan tri Cong ty. Ket qua nhu sau: 

I. MOT SO CHI TIEU VE KET QUA SAN XUAT KINH DOANH NAM 2023 

STT Chi tieu DVT Ke ho#ch Thtrc hien T'S,  Ile (%) 

1 San hying 

1.1 San lugng khai thac dm Cong ty TAn 9.550 9.823 102,9 % 

1.2 San lugng thu mua 
44  

1.000 1.345 134,5 % 

1.3 San luting the bien 
46 14.050 14.571 103,7 % 

1.4 San luting tieu thu (ke ca thu mua) 44 

10.550 11.404 108,1% 

2 Gia thanh, gia ban 

2.1 Gia thanh tieu thu CS khai thac Trd/T 
31,5 32,3 102,5% 

2.2 Gia thanh tieu thu CS thu mua Trd/T 
37,5 34,4 91,7% 

2.3 Gia ban binh quan Trd/T 38,0 33,9 89,2% 

3 'Ding doanh thu TST.d 534,7 530,9 96,5% 

3.1 Doanh thu cao su 
44 

400,9 387,6 96,7% 

3.2 Hog ding tai chinh 
44  40,4 94,6 234,3% 

3.3 Thu tien den bil thu h8i &At Dkr an 
NN img dung CNC xA Xuan San. 

44 

45,5 8,7 19,1% 

3.4 D.thu khac (gia cong,T.1S,  cao su,...) " 47,9 40,0 83,5% 

4 'Ding lqi nhu4n brink thud CC  155,8 143,6 92,2% 

4.1 San xuAt kinh doanh cao su 44  62,4 23,5 37,6 % 

4.2 Hoat dung tai chinh 44  38,4 92,7 241,4 % 
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4.3 float dOng khac ,, 55,0 27,4 49,8 % 

5. Ltd nhu4n sau thud (bao Om LN 
tang them theo KQ.KTNN) 

44  137,7 135,37 98,3% 

* Ghi chit: UBND Tinh Ba Ria — Wing Tau dang tin hanh thu h6i dien tich 323,92 
ha dAt xa Xuan San, huyen Chau Dim diu tu du an 1mg citing NN.CNC yeti gia tri b6i 
thueng la 45,5 ty d6ng. Tuy nhien gia tri b6i thuOng nay chua dam bao lgi ich hai h6a 
giaa hai ben nen viec thu h6i chua hoan tat. Trong nam 2023, do tinh cap bach cua cong 
trinh trgng digm qu6c gia duOng cao t6c Bien Hoa — Vang Tau. COng ty da ban giao 47,7 
ha/323,92 ha dAt tren vii s6 tien ghi nhin vao doanh thu tai chinh la 8,7 ty d6ng. 

II. DAU TU'xAy DUNG CO BAN VA DAU TIX TAI CHINH DAI HAN 
1. Wu tir Xay dyng ccr ban dam 2023: 	 26,9 ty d6ng. 
- Xay lap 'long nghiep: 	 20,8 ty &mg. 
- Thigt bi: 	 6,1 ty d6ng. 
2. 1)&1 tir tai chinh (Jai h#n ngoai doanh nghifp: 
- T6ng von du tu tai chinh ngoai doanh nghiep tai ngay 31/12/2023 la 667,3 ty 

d6ng (theo danh gia lai tiled digm chuygn sang c6 phin hoa 30/4/2016), cu thg nhu sau : 

I 

- Cong ty CP Cao su Ba Ria - Kampong Thom: 
- Cong ty CP Cao su Viet Lao: 
- C6ng ty CP Cao su Lai Chau: 

- Cong ty CP Cao su Lai Chau 2: 

- Cong ty CP Cao su Yen Bai: 

- Cong ty CP KCN Long Khanh: 

342,9 ty d6ng. 

103,0 tS,  d6ng. 

111,0 ty d6ng. 

59,2 ty d6ng. 

35,9 ty d6ng. 

15,3 ty d6ng. 
III. TAI SAN VA NGUON VON CfJA CONG TY TAI NGAY 31/12/2023 

- T6ng tai san 1.596 ty d6ng, tang 0,6 % so vii du nam. Trong do: tai san ngin 
han 298 ty d6ng (chigm ty le 19% so vii tong tai san), tai san dai han 1.298 ty d6ng (ty 
le 81% so vii tong tai san); 

- T6ng ngu6n von 1.596 ty d6ng, tang 0,6% so vii dau nam. Trong do: ng phai tra 
176 ty d6ng (chigm ty le 11% so vii tong ngu6n van), ngu6n von chit so him 1.420 ty 
d6ng (chigm ty le 89% so vii tong ngu4Sn von). 

IV. CAC CHI TIEU DANH GIA HIEU QUA KINH DOANH NAM 2023 
- TY suit lgi nhuan sau thud tren tong doanh thu dat 25,37%; 
- TY suit lgi nhuan sau thus tren tong tai san dat 8,58 %; 

- Ty suit lgi nhuan sau thug tren von chit s& him binh quan 11,97 %; 
- Lai ca ban tren c6' phigu (EPS) 1.197 d6ng/CP. 
V. KIEM TOAN BAO cAo TAI CHINH NAM 2023 
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Cac bao cao tai chinh da dugc kiem town gam c6 : Bang can dai ke toan tai th&i 
diem ngay 31/12/ 2023, Bao cao ket qua hoot dang kinh doanh, Bao cao luu chuyan tian 
to -va Ban thuyat minh Bao cao tai chinh cho nam tai chinh ket that ding ngdy. 

Bao cao tai chinh kiam town nam 2023 cn' a COng ty da dugc cong bo thOng tin 
theo quy 

Y lien cua Cong ty TNHH Ming Kieni town AASC Dun vi kiem town dcic 
14 nhu.  sau: 

" Theo Y kan cica chimg tot', Bao cao tai chinh cua phan anh trung that va hop 
tren cac khia canh trong yenu tinh hinh tai chinh aul ("Ong ty Co phan Cao su 13a Ria tai 
ngay 31 thong 12 nam 2023, cling nhu• ket qua kinh doanh va firth hinh lzru chuyen tien 
to cho /lam tai chinh ket thzrtc cling ngay, phi hop vai cac Chuan mist ke toan, Che cho 
ke tocin doanh nghiep Viet Nam va cac quy chinh phap ly có lien quan den viec lap va 
trinh bay Bao cao tai chinh." 

Kinh trinh Doi hOi &Ong Co Ong xem xet thong qua". 

nhOn: 
- Nhu teen; 
- Luu VT. 



TAP DOAN CN CAO SU VICT NAM CONG HOA XA HOI CHU NGHIA VIVI' NAM 

C6NG TY CO PHAN CAO SU BA RIA 	 DOc 10p - Tu. do - 11#nh phfic 

312/TTr-HDQT 	 Ba Ria — Vung Tau, ngay 24 thong 4 nam 2024 

TRiNH 
V/v: chi tra Tien !wow, thit lao HDQT, BKS va Ban dieu !limb 

Kinh giri: Dai ht)i dong Co &mg. 

Can cu Dieu le COng ty Co phan Cao su BA Ria; 

Can cir Ke hoach chi tra tien lucmg, thu lao cho Thanh vien HDQT, Ban Kim 

soot va Ban di6'u hanh Wain 2023 d'a dugc DHDCD thueyng nien nam 2023 phe duy'et; 

Can cu Cong van so 381/HDQTCSVN-TCKT ngay 25/4/2024 dm Tap down CN 

Cao su Viet Nam ve viec them thua'n mot so ni5i dung biL guy& tai Dai hOi dong Co 

dong nam 2024 oh Cong ty CP Cao su Ba Ria; 

HOi dZing quan tri Cong ty boo coo va xin y kin chap thu4n cua Dai hqi d6'ng co 

dong Nt.' chi tra thu lao, tien lucmg cua HDQT, Ban di'L hanh, Ban Kim soot nam 2023 

va ke' hoach chi tra nam 2024 nhu sau: 

1. Ket qui thiyc hifn chi tra nam 2023: 5.489.173.411 d'Ong, chi tiet: 

DVT: (fling 

STT  HQ va Ten Chtirc vu 
Tien tha 

lao Tan linrng Ghi chit 

1 Nguyen Minh Doan CT.HDQT 896.861.720  

2 HuSmh Quang Trung 
TV.HDQT- 

TGD 
 

840.809.214 

3 Pharn Van Khien . TV.HDQT - 756.727.366 

4 NguyZn Thi Thily Hang TV.HDQT 
756.727.366 

5 Phimg The Minh TV d(ic 10 
HDQT 

60.000.000 

6 Nguygn Cong Nhkrt PM TGD 
728.699.568 

7 HuSmh Thi Hoa 
TB.KS chuyen 

trach 
672.648.607 

8 Hoang Qu6c Hung TV.BKS -24.000.000 
kiem nhiem 

9 Nguygn Thi Hai 
TV.BKS - 

kiern nhiem 
24.000.000 

10 NguyenNg9c Thinh 
P.TGD kiern 

Ke toan tnremg 
728.699.568 

COng 108.000.000 5.381.173.411 

2. Ke ho#ch chi tra nam 2024 (tam chi tra): 
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BA'Rik 

• Thanh vien dOc lap HDQT: 5.000.000 dong/ngueri/thang. 

• Thanh vien BKS kiem nhiem: 2.000.000 anginguoi/thang. 

• HDQT, Truang Ban kiem soar chuyen trach va Ban dieu hanh: tra luong theo 
quy dinh cna: BO LDTBXH huomg dAn ve lao dOng, tien luang, thu lao, tien thuang 
d6i vOi C6ng ty CP c6 von g6p chi ph6i cua Nha nu6c; quy dinh cua Tap doan CN cao 
su Viet Nam va tinh hinh thuc to SXKD tai Cong ty. 

Bao cao Dai hoi, lien thu lao cua nguoi dai dien von cua Tap doan CN Cao su 
Viet Nam tai Cong ty CP cao su Ba Ria (tham gia HDQT) va Ban Kiem soat kiem 
nhiem se chuyen ve cho Cong ty me - Tap doan CN Cao su Viet Nam quan 1Y (thu va 
sau do co ke hoach chi tra sau) theo quy dinh tai van ban s6 1768/CSVN-LDTL ngay 
05/7/2023 dm Tap doan ve viec twang dan xay dung quy tien lucmg ke hoach va chi 
tra thu lao cho Nguai dai dien von Tap doan, ngtroi duqc Tap doan cu tham gia Ban 
kiem sok tai doanh nghiep. 

Kinh trinh Dai hOi dong c6 dong xem xet va th8ng qua./. 



Tran tning kinh trinh./. 

No'i nkin: 
- Nhu teen; 
- Luu 

WHO t\e,iG QUAN TRI 

CO 	TiCH 

cA3 

NmiCien Minh Doan 

TAP DOAN CN CAO SU VIETNAM 	COG HOA X.A HQI CHU NGHIA VItT NAM 
CONG TY CO PHAN CAO SU BA RIA 	D c lap - Tv do - Hph phtic 

Ba Ria-Viing Tau, ngay 24 thang 4 nam 2024 

Td TRINH 

V/v xin y  kin DHCD phan phoi 191 nhuan nam 2023 va 
Kt hooch phan ph& nam 2024 

Kinh gfri: Dai hOi citing Co dong. 

Can cir Dieu le C6ng ty Co phan Cao su BA Ria; 
Can cir Nghi guy& Dai h6i d6ng c6 &mg thu6ng nien Cong ty Co phan Cao su 

Ba Ria nAm 2023; 
Can cir Cong van s6 34/HDQTCSVN-TCKT ngay 1c/4/2024 dm Tap doan 

CN Cao su Viet Nam ve viec th6a thuan mot s6 nOi dung bieu quyet tai Dai h6i citing 
Co (long nam 2024 cila Cong ty CP Cao su BA Ria; 

HOi d6ng quan tri Cong ty kinh,trinh Doi hOi d6ng c6 (long thir6ng nien nAm 2024 
xem xet va bieu quyet viec phan phi lgi nhuan nhu sau: 

1. Thong qua AO phan phi lyi nhu4n nam 2023: 
- Lgi nhuan sau thud dugc phan ph6i: 	 135.366 trieu d6ng. 

+ Chia co tirc bang Wen (7 % VDL): 	 78.750 trieu d6ng. 

+ Trich Quy Dau to phat trien (25,13 % LNST): 	34.016 trieu &mg. 

+ Trich quy khen thuamg, phiic lgi CB.CNV: 	 22.143 trieu d6ng. 

(tucmg ducmg 1,78 thang luong binh quan) 

+ Quy thuang ngir6i quail 17 (1 thang lucmg): 	 457 trieu d6ng. 

+ Lgi nhuan con lai: 	 0 trieu d6ng 

2. Ke hooch plan phOi 191 nhu4n nam 2024: 
Theo Ice hooch Vong Giam d6c Cong ty da neu tren. Sau khi dugc Tap doan CN 

Cao su Viet Nam th6a thuan, Ong ty len ke hooch phan ph6i lgi nhuan nAm 2024 nhu 
sau: 

- T6ng lgi nhuan Mr& thud: 
	 153.789 trieu d6ng. 

- Lgi nhuan sau thud dirge phan ph6i: 
	

136.180 trieu d6ng. 

- Chia c6 tire t6i thieu: 
	 5% 

- TS,  le trich lap cac quy dau to phat trien, khen thu6ng phuc lgi va tinging Ban 
quan 15/ dieu hanh khi c6 ket qua kinh doanh nam 2024 va dugc Cong ty me Tap doan 
CN Cao su Viet thoa thuan. 

St): 315/TTr-I-IDQT 
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P DOAN CN CAO SU VIO' NAM CQNG HOA XA HOI CHU NGHIA VIVI' NAM 
CONG TY CO PHAN CAO SU BA RIA 	 DO 14p - Tu. do - 113nh phtic 

S6: 314/TTr-BKS 	 Ba Ria — Viing Tau, ngay 24 thong 4 nam 2024 

TRINH 
Ve vigc chcon flan vi kiem town Ban cao tai chinh nam 2024. 

Kinh girl: Dui hai dang Co &mg. 

Can cir Di6u 1e Cong ty Co phAn Cao su BA Ria ; 

Can cu Thong to 96/2020/TT-BTC ngay 16/11/2020 dm BO Tai chinh ve viec 

huong don ding b6 thong tin ten thi tnitmg chirng khodn. 

Can cir Cong van s6 381/HDQTCSVN-TCKT ngay 25/4/2024 oh Tap doan 

CN Cao su Viet Nam v6 viec them thulan mat so not dung bi6u quy6t tai Dai hai (tang 

Co dOng nam 2024 cila Cong ty CP Cao su BA Ria; 

Can cir vao Danh sach cac C6ng ty Kim town va ki6m town vien &rye chAp 

thulan ki6m town cho cac to chirc phat hanh, to chirc niem ye't va t6 chtic kinh doanh 

chirng khoan cua Uy ban chirng khoan nhA nuoc. 

Ban Kim soot Cong ty Co phan Cao su BA Ria xet thAy cac Cong ty ki6m town 

sau: 

- Ging ty TNHH Kim town BDO. 
- Cong ty TNHH Ki6m town va Dinh gia Quac t6. 
- Cong ty TNHH Hang Kim town va Dinh gia ASCO. 

Ba don vi ki6m town neu teen nam trong danh sach dinh huong cua Cong ty me 

Tap doan CN Cao su Viet Nam va c6 du nang ltrc va kinh nghiem a thtrc hien soot 

xet boo cao tai chinh ban nien va ki6m town Bao cao tai chinh nam 2024 cho Cong ty. 

Ban Kim soot Cong ty 4:16 nghi D4i hOi dog ca dang uy quy6n cho HOi dang quan 
tri lua ch9n mot trong ba don vi neu tren d6 thkrc hien ki6m town nam 2024. Trong 

truang hop 03 don vi tren kh6ng tham gia do y6u to khach quan thi lira chein don vi 

lci6m town di" di6u kien thvc hien soot xet Bao cao tai chinh theo quy dinh. 

Tran tong kinh trinh./. 

Nei nhein: 
- Nhu tren; 
- Luu 

HuSmh Thi Hoa 
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/BB.CSBR 	 Ba Ria - rang Tau, ngay 26 Mang 4 nom 2024 

BIEN BAN 
Dai hOi (long CO &mg thtrirng nien nam 2024 

Doi h0i d6ng co Tong thu6ng nien nam 2024 cila Cong ty Co ph'an Cao su BA 
Ria dugc t6 chirc tai HOi tnrong N6ng truerng Binh Ba — Ong ty Co phAn Cao su BA 
Ria; Quoc 10 56, xa Binh Ba, huyen Chau Dfrc, tinh BA Ria — Viing Tau vao litc 08 
gi? 00 phitt ngay 26/4/2024. 

Dien biln butzi hop Doi h(li dong co along thwiing nien nam 2024 ciia Cling 
ty CP Cao su Ba Ma nhw sau: 

I. NGHI TH1YC, THU TUC TIEN HANH DAI HQI 

1. Tuyen b6 1ST do, giai thieu doi bi6u. 

2. BA HuS/nh Thi Hoa, Truong Ban Kim sok Bao cao k6t qua ki6m tra to cach 
c6 (long v6 du Doi hOi. 

- T6ng s6 c6 thing tham du: c6 dong,,trong do 	c6 (long la t6 chirc va 

c6 dong la ca nhan, Wang img vai 	c6 phan chiem tS,  le 	% tren tong s6 von 

di6u le (dinh kern bao cao to each c6 &Ong) 

Can cir Luat Doanh nghiep va Di6u le C6ng ty, Doi h0i d6ng co &Ong thuerng 
nien nam 2024 cita Cong ty CP Cao su BA Ria du di6u kien de ti'en hanh Doi hOi. 

3. Doi hOi nhAt tri 100% bau Doan Chit tich, Chit too Doi hOi va giai thieu Thu 
kSf, Ban Kim phi6u g6m: 

+ Doan Chu tich g6m 02 ngutri: 

- Ong Nguyen Minh Doan, Chit tich HDQT — Chit to Doi hOi. 

- Ong HuSinh Quang Trung, Thanh vien HDQT, T6ng Gam d6c Cong ty. 

+ Thu 14,  Doi hOi g6m 02 ngu&i: 

- BA HuSTnh Thi Tir Ai, Ngtred Phu trach Quart tri Cong ty, Thu kS,  HDQT. 

- Ong Nguyen Thai Hiep, Pho Phong TCHC. 

+ Ban Kim phi6u g6m 05 ngubi: 

- Ong Bui Cong ThAnh: PhO Phong TCHC - Trugng ban 
- BA HuStrth Thi Kim Th4: Chuyen vien pilling TCKT- ThAnh vien 
- Ong Mai Duy Long: BI thu DTN - ThAnh vien 
- BA Nguyen Thi Thanh Nha: Chuyen vien Phong TCKT — Thanh vien 
- BA Phom Thi Hue: Chuyen vien Phong TCKT — ThAnh vien - Thu kS,  

II. NQI DUNG LAM VIEC CUA DAI HOI 
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(chuang trinh va cac bao cao, t6 trinh da clang len WEB) 

1. Ong HuSinh Quang Trung thong qua Quy the lam viec cua Dai hOi 

Dai hOi nhat tri 100% quy the lam viec vira thong qua. 

2. Ong Nguyen Minh Doan — Chu tich HDQT: 

- Thong qua chucmg trinh lam viec cua Dai hOi, Dai hOi that tri 100% vii 
chtrang trinh lam viec vira thong qua. 

- Trinh bay Bao cao hoat dOng cua HDQT Cong ty nam 2023 va ke hoach hog 
dOng nam 2024 (dinh kern bao cao). 
3. Ong HuS'nh Quang Trung — TV.HDQT, Ting Gam dig Cong ty Bao cao: 
* Ket qua hog dOng SXKD nam 2023 (dinh kern bao cao) 
* Ke hoach san xuAt kinh doanh nam 2024 vii cac chi tieu chinh nhu sau: 

- Dien tich thanh 1S,  de trong tai canh: 	 315,05 ha 

- Dien tich cham soc vuim cay KTCB: 	 1,631,13 ha 

- Dien tich khai that: 	 6.095,14 ha 

- San lugng cao su khai that: 	 9,250 tan 

- San lugng thu mua: 	 1,200 tan 

- San luting the bien: 	 14,050 tan 

(khai that, thu mua va nhan gia gong) 

- San lugng tieu thg: 	 10,450 tan 

- Ting doanh thu: 	 536 tS,  ding 

Trong do thu tie biji thwemg va thanh ly vain cay do thu hji ddt Du an Wong 
nghiep ring dung cong nghe cao tai xa Xuan san la 50,5 ti", ding. 

- Lci nhuan truOc thue: 	 153,79 tS,  ding 

Trong do lai nhudn tic boi thuffng va thanh 1.); vain cay do thu hoi dcit Du an 
nong nghiep ring dung cong nghe cao 	Xuan son la 33,68 ty' ding. 

- Lgi nhuan sau thue: 	 136,18 tS,  ding 

- NOp ngan sach: 	 84 tS,  ding 

- TS,  le chia c6 tire t6i thiL: 	 5 % 

4. Ba HuSmh Thi Hoa — Truing Ban Kiem soat 
* Bao cao tham tra tinh hinh hog dOng SXKD nam 2023 va ice hoach cong tac 

nam 2024, Bao cao to danh gia ket qua hoat dOng dm Ban kiem soar nam 2023. 

* Ter trinh fly quytn cho HOi ding Quan tri Cong ty chin don vi Kiem toan Bao 
cao tai chinh nam 2024 theo T6 trinh s6 314/TTr-BKS ngay 24/4/2024. Lira chgn mot 
trong ba don vi sau: 

- Cong ty TNHH Kiem toan BDO. 
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- Cong ty TNHH Kiem toan va Dinh gia Qu•Sc 
- Cong ty TNHH Hang Kiem toan va Dinh gia ASCO. 

5. BA Trail Thi Bao Chau - Phu trach Ke toan Ong ty trinh bay Bao cao theo 
ter trinh so 313/TTr-BKS ngay 24/4/2024. 

* Tom tat Bao cao Tai chinh da !Gem toan nam 2023. Ket qua hoat dOng san 
xuat kinh doanh nam 2023 vai cac chi tieu chinh: 

ST 

T 
Chi tieu DVT Ke ho#ch Thtrc hien Ty l'e (%) 

1 San luceng 

1.1 San luting khai tilde dm Cong ty TAn 9.550 9.823 102,9 % 

1.2 San luting thu mua 44 

1.000 1.345 134,5 % 

1.3 San luting the bin (co thu mua, gia cong) " 14.050 14.571 103,7 % 

1.4 San luting tieu thu (1(' ca thu mua) 10.550 
" 

11.404 108,1% 

2 Gia thanh, gia ban 

2.1 Gia thanh tieu thy CS khai thac Trd/T 31,5 32,3 102,5% 

2.2 Gia ban binh quan Trd/T 38,0 33,9 89,2% 

3 Tifing doanh thu Tjf.d 534,7 530,9 96,5% 

3.1 Doanh thu cao su 44 

400,9 387,6 96,7% 

3.2 Hoat d6ng tai chinh 40,4 44 94,6 234,3% 

3.3 Thu tien den bit thu hoi dAt Du an NN img 

citing CNC xa Xuan San. 

" 

45,5 8,7 19,1% 

3.4 D.thu khac (gia cong,Thanh 1S,  cao su,...) " 47,9 40,0 83,5% 

4 TO'ng Icri nhu4n &tare thue 155,8 44 143,6 92,2% 

4.1 San xuAt kinh doanh cao su 62,4 44 23,5 37,6 % 

4.2 Hoat d6ng tai chinh 44  38,4 92,7 241,4 % 

4.3 Hoat d6ng khac 55,0 44 27,4 49,8 % 

5. Lcri nhu4n sau thue (bao Om LN tang 
them theo KQ.KTNN) 

" 137,7 135,37 98,3% 

* Bao cao mire chi tra tien Luang, thu lao cua HOi &Ong quail tri, Ban dieu hanh 
va Ban Kiem soat theo Toy trinh so 312/TTr-HDQT ngdy 24/4/2024. Trong dO: 

+ Nam 2023 la 5,489 tj,  dt)ng. 

+ Ke hoach chi tra nam 2024 d6i voi Thanh vien d'Oc 14p HDQT la 5 trieu 
dingingu6i/thang, Thanh vien BKS kiem nhiem la 2 trieu dZinginguai/thang, tien 
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luong cac thanh vien con lai tra theo quy dinh chung. Titn thu lao, tin luong HDQT, 
Ban Kitm soat, Ban ditu hanh nam 2024 dugc chi tra that to sau khi Tap doan CN 
Cao su Viet Nam phe duyet Quy titn luong. 

+ Chi phi hoat dOng theo quy dinh chung cua Cong ty. 

* Ti trinh so 315/TTr-HDQT ngay 24/4/2024 vt phan phi lgi nhuan nam 
2023: 135,366 tS,  diing. 

+ Chia co tire bang tin (7 % VDL): 	 78,750 tS,  dOng. 

+ Trich Quy DAu tu phat tritn (25,13 % LNST): 34,016 tS,  dOng. 

+ Trich quy khen thuong, phiic lgi CB.CNV: 	22,143 tS,  dOng. 

(tucmg ducmg 1,78 thang luong binh quan) 

+ Quy thuong nguM quan 1S,  (1 thang luong): 	0,457 ty' 

+ Lgi nhuan con lai: 	0 trieu dOng 

- Ke hogch phan phai 4n nhufin nam 2024: 

+ TOng lgi nhuan tnrac thut: 	 153,79 tS,  dOng. 

	

nhuan sau thu dugc phan phOi: 	136,18 tS,  dOng. 

+ Chia co tire tOi thitu: 	 5 % 

Trong do lei nhudn tit hoat dOng bai thuffng do thu hal d& clu an nong nghiep 
ung dung tong nghe cao (276 ha) tai Xuan Son la 33,68 ty clang. 

+ TS,  le trich lap cac guy d'au tu phat tri6n, khen thuong phfic lgi va thuong Ban 
quan 1S,  dieu hanh khi có ktt qua kinh doanh nam 2024 va dugc Cong ty me Tap doan 
CN Cao su Viet thoa thuan. 

f.Jy quyen cho Hoi ang quan tri Cong ty ditu chinh ke hoach san xuat kinh 
doanh va &Au tu phat tritn nam 2024 (ntu co) phn hgp vai tinh hinh that te, dam bao 
hieu qua cao nhAt cho Cong ty, cac co dOng. Viec ditu chinh dugc that hien sau khi 
CO thoa thuan cua Cong ty me Tap doan CN Cao su Viet Nam. 

Viec phan phoi lgi nhuan cu tht se trinh Dai hOi co dong thutmg nien nam 
2024 quytt dinh sau khi co ktt qua Bao cao tai chinh nam 2024 da dugc kitm toan. 

6. Dai hOi tin hanh thao Juan. 

Doan chu tich da giai dap S,  'kitn 

7. Dai hOi bitu quy& cac nOi dung da Bao cao thong qua truac Dal hOi. 

Ban Kim phieu thu phieu bitu quy'et va tong 1)6 ktt qua bitu quyet nhu sau: 
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N(ii dung bieu quyet 
Tan 

thinh 

Killing 
tan 

thinh 

Khong 
co Sr 
. A keen 

1. Th6ng qua bao cao hoat dOng nam 2023 va k6 hoach 
nam 2024 cilia HOi dOng Quan tri. 

2. Th6ng qua Bao cao hog &Ong nam 2023 va Ke hoach 
SXKD nam 2024 dm Ban dieu hanh. 

3. Thong qua Bao cao hog dOng nam 2023 va ke hoach 
nam 2024 cita Ban Kim soat. 

4. Thong qua BCTC da kiem town nam 2023. 

5. Thong qua mix chi tra tien liming, thit lao, HDQT, 
Ban dieu hanh va Ban kiem soat nam 2023 va Ke hoach 
chi tra nam 2024. 

6. ThOng qua phuang an phan phoSi lgi nhuan nam 2023. 

7. Th6ng qua cac chi tieu k6 hoach san xuat kinh doanh 
va phucmg an phan phi lgi nhu'an nam 2024. 

8. Uy quyen HDQT Ilia chgn dun vi kiem Wan bao cao 
tai chinh nam 2024. 

8. Phat bieu oh lanh dao C6ng ty me - Tap down CN Cao su Viet Nam: 

9. Tiep thu y  kin phat bieu. 

10. Thong qua bier) ban va Nghi quytt ciia D4i WO dOng cli, &mg: 

11. Be mac Dai hOi: 

Dg hOi dOng do &mg thuimg nien COng ty CP Cao su Ba Ria nam 2024 ket 
thtic vac) litc 11 gia.  10 phut ding ngay. 

Bien ban nay dugc lap thanh 04 ban va da dugc Dai hOi d6ng co dOng thuCmg 
nien nam 2024 C6ng ty CO phan Cao su Ba Ria thong nhat &Ong Sf. Bien ban dugc ltru 
HO soy van kien DO hOi dOng co dong thuOng nien nam 2024 tai citing ty, ltru van thu 
Cong ty va Ban Thu kSt. 

TM. DAI HOI DONG CO DONG 
THU' KY 	 CHU TOA DAI HOI 

HuSmh Thi lir Ai 	 Nguygn Minh Doan 



CO PHAN CAO SU BA RIA 
'01:131ONG CO HONG 

NIEN NAM 2024 
Q-DHDCD 

CONG HOA xA HQI CHU NGHIA VItT NAM 
Welk) - Tv do - Hph pink 

Ba Rio - flung Tau, ngay 26 thong 4 nam 2024 

NGHI QUYET 
em-g"'qua mat so n(ii dung tai Dai h§i ding CO (Tong thirimg nib) nam 2024 

DAI HOI BONG CO BONG THUING NIEN NAM 2024 

- Can cif Ludt Doanh nghiep so 59/2020/QH14 ngay 17/06/2020 czar 
Quoc hOi nu& COng hoa Xa hOi cha nghia Viet Nam; 

- Can czi Dieu le Cong ty CO phtin Cao su Ba Ria; 

- Can cif Bien ban hop Dai HOi clang ca citing thwang nien nam 2024 
Cong ty Co phdn Cao su Ba Rja so /BB. CSBR ngay 26/4/2024 cla cluoc Dal hOi 
thong qua ngay 26 thong 4 nam 2024. 

QUYET NGHI: 

Dieu 1. Th6ng qua cac Bao coo: 

1. Bao coo so 310/BC-HDQT ngay 24/4/2024 dm HO ding quan tri ve ket 
qua hog Ong nam 2023 va phucrng huOng hog dOng nam 2024. 

2. BA° coo so 311/BC-CSBR ngay 24/4/2024 dm Ban dieu hanh ve k6t qua 
thyc hien san xuAt kinh doanh nam 2023 va phuang huang hog Ong nam 2024. 

3. Bao coo dm Ban Kim soot: so 08/CSBR-BKS ngay 26/4/2024 ve ket qua 
hog dOng Om 2023 va k'e hooch cong tac nam 2024. 

4. Th6ng qua Bao coo tai chinh rieng da dugc kiem town nam 2023 theo 
Bao coo so 313/BC-HDQT ngay 24/4/2024 vOi cac chi tieu chinh nhu sau: 

- Ting tai san 1.596 tS,  ding, tang 0,6 % so vii dau nam. Trong do: tai san 

ngan hon 298 tS,  ding (chiem tS,  Fe 19% so vai tong tai san), tai san dai hon 1.298 

ty ding (tS,  le 81% so vai tong tai san); 

- Ting nguin yin 1.596 tS,  ding, tang 0,6% so vai clan nam. Trong do: nq 

phai tra 176 tS,  ding (chitin ty Fe 11% so vOi tong nguin yin), nguin yin chu sa 
hall 1.352 ty ding (chiem tS,  le 89% so vOi tong ngu6n von) 

- K6t qua san )(ilk kinh doanh nam 2023: 
+ San lugng mu khai thac thyc hien dm Cong ty: 	9.823 tAn 

+ San lugng mu thu mua gom nguyen lieu va thanh phAm: 1.345 tAn 

+ San lugng mu tieu thy (co thu mua): 	 11.404 fan 

+ Toting doanh thu: 	 530,9 tS,  ding 

+ Ting lqi nhuan truac thue: 	 143,6 t)' ding 

+ Ting lgi nhub sau thue: 	 135,37 ty ding 
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Dieu 2. Thong qua viec phan phi lgi nhuan nam 
315/TTr-HDQT ngay 24/4/2024 nhu sau: 

Lqi nhuan sau thus dugc phan 
+ Chia di tirc bang tien (7% von dieu 
+ Trich Quy DAu to phat trien (25,13 % LNST): 
+ Trich quy khen thuang, philc lqi CB.CNV: 

(tucmg duong 1,78 thang lucmg binh quan) 
+ Quy thuang ngueri quan 1)",  (1 thang Wan): 

2023 theo Ti trinh s6 

135,366 ty ding. 
78,750 ty ding. 
34,016 tS,  
22,143 ty ding. 

0,457 tS,  
Dieu 3. Thong qua ke hoach san xuAt kinh doanh va phan phSi lgi nhuan 

nam 2024 theo Bao cao s6 311/BC-CSBR ngay 24/4/2024 veil cac chi tieu chu y6u 
sau: 

- Dien tich thanh ly de tr6ng tai canh: 	 315,05 ha 
- Dien tich cham soc vuem cay KTCB: 	 1,631,13 ha 
- Dien tich khai thac: 
	

6.095,14 ha 
- San lugng cao su khai. thac: 	 9,250 tan 
- San lugng thu mua: 
	

1,200 tan 
- San lugng the bien: 
	

14,050 tan 
(khai thac, thu mua va nhan gia ding) 
- San lugng tieu thii: 
	

10,450 can 
- Ttmg doanh thu: 	 536 ty dng 

Trong do thu tie bat thwOng va thanh ly won cay do thu hai chat Di an nong 
nghiep ting clung cong nghe cao tgi Xuan sow la 50,5 tj',  clang. 

- Lgi nhuan tnrac thus: 	 153,79 ty ding 
Trong do lai nhudn tic bai thuang va thanh ly vu.an cay do thu hai cljt Dv On 

n6ng nghiep t'eng dung cong nghe cao tgi xd Xuan sow la 33,68 ty clang. 
- Lqi nhuan sau thus: 	 136,18 tS,  ding 
- Nt)p ngan sach: 	 84 ty ding 
- TS,  le chia co tirc tai thieu 	 5 % 
- Trich lap cac Quy d'au tu phat trien, khen thuang philc lgi va thuang Ban 

quan 1S7 dieu hanh sau khi c6 ket qua kinh doanh nam 2024 va dugc Cong ty me 
Tap down Cong nghiep Cao su Viet them thuan. 

quyen cho Hoi ding quan tri Cong ty dieu chinh ke hoach san xuAt kinh 
doanh va dAu tu phat trien nam 2024 (neu co) phil hgp vai tinh hinh thvc te, dam 
bao hieu qua cao nhAt cho Cong ty, cac co &Ong. Viec dieu chinh dugc thkrc hien 
sau khi co th6a thuan cua Cong ty me Tap down CN Cao su Viet Nam. 

Viec phan phi lqi nhuan cu the se trinh Dai hoi ding c6 citing nam 2024 
guy& dinh sau khi c6 ket qua Bao cao tai chinh nam 2024 da dugc kiem town. 
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Dieu 5: Thong qua cac bao cao, t6 trinh: 
1. Chi tra tien lucmg, thu lao cua HOi d6ng quan tri, Ban dieu hanh va Ban 

Kiem soat theo T6 trinh s6 312/TTr-HDQT ngay 24/4/2024. Trong dO: 
- Nam 2023 la 5,489 ty ding. 

- Ke hoach chi tra Warn 2024 d6i voi Thanh vien dOc lap HO d6ng quan tri la 
5 tri"e'u angingu6i/thang, Thanh vien Ban lciem soat kiem nhiUm la 2 triu 
anginguoi/thang, tien lucmg cac thanh vien ngu6i quan ly con lai tra theo quy 
dinh chung. Tien thil lao, tien lucmg HDQT, Ban Kiem soat, Ban dieu hanh na'm 
2024 duqc chi tra thgc to sau khi Tap doan Cong nghiUp Cao su Viet Nam phe 
duy't Quy tien lucmg. 

- Chi phi hoat dung theo quy dinh chung cua Cong ty. 
2. Uy quyen cho HUi ding quan tri Cong ty chun don vi Kiem town Bao cao 

tai chinh Warn 2024 theo Toy trinh s6 314/TTr-BKS ngay 24/4/2024. Lua chon mot 
trong ba don vi sau: 

- Cong ty TNHH Kiem town BDO. 
- Cong ty TNHH Kiem town va Dinh gia Qu6c 
- Cong ty TNHH Hang Kiem town va Dinh gia ASCO. 

Dieu 6. Nghi guy& nay da dugc Dai hoi &mg c6 dOng Cong ty Co plian Cao 
su Ba Ria thong qua tai cuOc hop Dai hOi d6ng c6 &Ong thu6ng nien t6 chirc ngay 
26/4/2024. Thanh vien HUi dang Quan tri, Ban Kiem soat, Tling Giam d6c, quy c6 
&Ong va to chdc, ca nhan co lien quan chiu trach nhiem thi hanh Nghi quyet nay./. 

Novi nh(in: 
- Uy ban Chung khoan Nha nude; 
- Sd Giao djch Ching khoan Ha NOi; 
- Tap do,an Cong nghiap Cao su VN; 
- QuY co (tong; 
- HDQT, Ban KS, Ban TGD Cty; 
- Ltru: VT, TK. 

TM. DAI HQI BONG CO BONG 
CHU TQA DAI HQI 

Nguyen Minh Doan 
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