CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC LAM PONG Poc lip — Tw do — Hanh phiic
8é: A2U/CV-CTN Lam Déng, ngay 28 thang 04 nim 2023

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
Kinh gii: - Uy ban chirng khoan Nha nuérc;
- S& giao dich chirng khoan Ha Noi

Tén b chire: Cong ty Co phz“in Cép thoit nudc Lam Pong
Tru s chinh: $6 50 dudng Hing Vuong, Phudng 9, Thanh pho Da Lat, Tinh Lam Dong

Pién thoai: (0263) 3822 457 Fax: (0263) 3822 240

Email: lawacoldg@gmail.com Website: www.lawaco.com

" Ngwoi thue hién cong bé théng tin: Ong Nguyén Hang Cudng — Téng Giam dbe
Loai thong tin cOng bd: O 24h; O 72h; O Yéu cAu; X1 BAt thuong; O Dinh ky

Néi dung thong tin cong b:

- Thong bédo moi hop Dai hdi dong cb dong thuong nién ndm 2023.
Théng bao vé viée tmg ci, dé cir ung cir d& bau thanh vién Hoi dong quan tri va Kiém soat

vién.
- Chuong trinh va Tai ligu phuc vu Dai hoi dong ¢b dong thudng nién nam 2022 dugc dang
tai va cAp nhét trén website ciia Cong ty tir ngdy 28/04/2023 tai duong link nhu sau:
lawaco.com (chuyén muc C6 dong — Dai hoi cb dong 2023).
- Gidy uy quyén dy hop Pai hoi ddng cb dong nim 2023.

Ching t61 xin cam két céc thong tin cong bb trén day 1a ding su that va hoan toan chiu
- rach nhiém trudc phap ludt vé noi dung thong tin cong bb.

Tran trong./.

Not nhéan:
- Nhu trén
Luu VP

Signature Not Verified / N
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. CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC LAM PONG Pic lap - Tw do - Hanh phiic
* 50 Hung Vuong, Phudng 9,
Thanh phé Pa Lat, Tinh Lam Ddng
Website : LAWACO.COM
MSDN:5800000174
S604 /TB-HPQT

Thanh phé Pa lat, ngay 28 thang 4 nim 2023

THONG BAO
MOT HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

Kinh giti : Quy C6 Péng Cong ty cb phin Cép thodt nwée Lam Dong

Hoi ddng quan tri Cong ty cd phan Cép thoat nudc Lam Dong thong bao va trén trong
kinh moi Quy Cé dong dén du phién hop Pai hoi dong cb dong thuong nién nam 2023
ctia Cong ty c6 phan Cap thoat nudc Lam Péong ( “PHDCD”) ndi dung nhu sau:

1.Thoi gian : tir 07230, The by , ngay 27 thang 05 nim 2023

2. Pia dlem Hoéi trudng Cong ty; s6: 50 Hing Vwong, Phuong 9, thanh phd Pa Lat,
tinh Lam Dong

3. Noi dung hop: thao luan va thong qua cac van dé sau:
- To trinh s6 1: Théng qua Béo c4o tai chinh 2022 da kiém toén.

- Té trinh s6 2: Bao cdo cua HDbQT vé tinh hinh quan trj va két qua hoat dong cua HDQT,
timg thanh vién HDQT nédm 2022- Ké hoach hoat dong nam 2023 va B4o céo cia HDQT vé tinh
hinh quan trj va két qua hoat dong ciia HDQT, timg thanh vién HDQT nhiém 1y T (2018-2023) -
Dinh huéng phét trién va ké hoach SXKD giai doan 2023-2028.

-T¥ trinh sb 3: Béo cio BKS vé két qua kinh doanh ciia cong ty, két qua hoat dong ciia
HDQT, Téng giam d6c nam 2023 va nhiém ky I (2018-2023).

-Té trinh sb 4: Béo céo tw danh gia két qua hoat dong cua BKS va Kiém soat vién nim
2022 va nhiém ky I (2018-2023).

-To trinh s6 5: Ké hoach san xuét kinh doanh, ddu tw xay dung co ban, tién lvong, phan
phdi loi nhugn va du kién mirc cd tirc nam 2023.

-T& trinh s6 6: Phuong an hira chon don vi kiém toén B4o céo tai chinh nim 2023.
-T& trinh s6 7: Phuong 4n phan phdi loi nhuén, chia ¢ tirc ndm 2022.

-Td trinh s6 8: Quyét toan thu lao HDQT, BKS nam 2022 va dy kién thu lao HDQT, BKS
nam 2023.

-T¥ trinh s6 9: bd sung nganh nghé Thir nghiém Héa, Thir nghiém Sinh hoc.

- To trinh s6 10: Sira d6i Diéu 1¢ Cong ty c6 phén Cép thoat nude Lam Dong tai Khoan 1,
Khoan 2 Diéu 20 va Khoan 1 Diéu 22.

4. Tai liéu DPHDCD cong bb tai website Cong ty : http:/WWW. LAWACO.COM

5. Piéu kién tham du PHPCP:
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- Cb dong co quyén tham du PHDCP la nhitng Cb dong c6 tén trong danh sach
Cbd dong chét n gay 20/04/2023 do Trung tam luu ky ching khoan Viét nam cung cép.
- Quy C6 dong co thé uy quyén cho ngudi khac tham du bing cach dién vao thu
ty quyén (duoc ding tai tai Website clia Cong ty).
- Nguoi dugce tiy quyén khong duoc uy quyén lai cho nguoi thir ba.

6. Béng gop y kién, déng ky tham dy : Pé viéc t6 chire PHDCPD duoc chu déo, Quy
cd dong c6 the dong gop y kién lién quan dén PHPCD, dang ky tham dy hodc thong bao
viéc ly quyén cho Ban tb chirc PHDCD b{mg mot trong cac hinh thirc sau :

+ Goi thu chuyén phat cho Ban t6 chirc PHDCD theo dia chi : Ban t6 chirc Dai
hoi dong cb dong thuong nién nidm 2022 Cong ty C6 phan Cép thoat nuéc Lam Ddng -
50 Hung Vuong, Phuong 9, thanh phé Pa Lat, tinh Lam Ddng

+ Go1 qua Email : Lawacohdgttk@gmail.com

+Goi qua Fax s6: 0263 3825800

+ Thei gian : trude 15g00, ngay 20/05/2023

+Ngudi lién lac : Ong Nguyén Phi Hoang, DT 0913.841.582

7. Gidy t& chimg minh tu cach cd dﬁng

- Quy ¢0 dong la ca nhan tham gia du hop xin mang theo Thong bao nay va mét
trong céc gidy to tay thén sau: Ching minh nhén dén hogc thé Céan cudc hodic Ho chiéu;
nguoi duge iy quyén du hop phai c6 Gidy ty quyén ban chinh.

- Quy c6 dong la td chiic tham gia dv hop xin mang theo Théng bao nay va moét
trong cac glay to tuy than sau: Chirg minh nhén dan hodc thé Cin cuéc hodic Ho chiéu
kém gidy giéi thiéu (c6 ghi 16 pham vi gidi thigu) hodc Gidy 1ty quyén ban chinh trong
truong hop nguoi dugc iy quyén du hop.

Noi nhdn:

- Nhur trén;

- HDQT,BKS (dé biét);

- BPH Cty (phéi hop thuc hién);
- Cong bd TT;

- Luu VT, TK Cty.

MLHOI })ONG QUAN TRI /.,/V




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Djc lap - Ty do - Hanh phic
bia chi: 50 Hung Vuong, Phuong 9,
thanh ph6 Pa Lat, tinh Lam Péng
MSDN: 5800000174 BPa Lat, ngay 24 thdng 04 ndm 2023
sé: ALY /TB-CTN

THONG BAO
V/v: Ung cik, dé cir ing cir vién dé bau
lam thanh vién Hji déng quan trj va Kiém soat vién
Cong ty Cb phin Cép thoat nwéc Lam Déng nhiém ky II (2023 — 2028)

Kinh giri: Quy ¢b dong Cong ty ¢d phan Cip thoit nwée Lim Pong

Nhi¢m ky I (2018-2023) ctia Hoi dong quan tri va Ban kiém soat cia
Cong ty c6 phan Cép thot nuéc Lam Dong sép két thiuc. Nhiam chudn bi nhan
su cho nhiém ky ke tiép (nhiém ky I giai doan tir 2023 dén 2028) s& dwgc bau
tai Dai hoi dong co dong thuong nién 2023, Cong ty xin tran trong thong bao
dén Quy Cb dong vé vide img ctr, dé clr img cir vién dé bau lam thanh vién Hoi dong
quan tri va Kiém soat vién Cong ty co phan Cap thoat nudc Lam Dong nhiém ky II
nhu sau:

1. S6 lwong thanh vién Hoi ddng quan tri va Kiém soat vién nhiém ky II:
1.1 Hoi dong quén tri: 05 thanh vién (theo khoan 1 Diéu 37 Piéu 1& Cong ty
cd phan Cép thoat nude Lam Ddng) ;
1.2 Ban kiém soét: 03 Kiém soét vién (theo khoan 1 Diéu 25 Diéu I¢ Cong ty
c0 phan Cap thoat nwéc Lam DPong).

2. Diéu kién mg cir: Theo quy dinh tai Piéu Ié Cong ty cd phan Cip thoat nudce
Lam Pdng, Luat Doanh nghiép va cdc viin ban hudng dan thi hanh, ngum mudn
tu ing cir hodc dqu dé cir lam thanh vién Hoi dong quan tri va Kiém soét vién
phai ¢ cac tiéu chuan va di€u kién sau:

2.1 Thanh vién Hoi ddng quan tri:

- C6 nang luc hanh vi dan sy day du, khong thudce d6i twong quy dinh tai
khodan 2 Bicu 17 cua Luét doanh nghip s0 59/2020/QH14;

-Co trinh do chuyen mon, kinh nghi€p trong quan tri kinh doanh hodac
trong linh vuc, nganh, nghé san xuét, kinh doanh cta Cong ty co phan Cap thoat
nudc Lam Dong va khong nhét thiét 1a ¢6 dong ciia Cong ty c6 phin Cép thoat
nude Lam Pong;

- Thanh vién Hoi dong quan tri cila Cong ty c0 phin Cép thoat nuéc Lam
Dong c6 thé ddng thoi la thanh vién Hoi dong quan tri cia cong ty khac.

2.2 Kiém sodt vién:




- C6 ndng lyc hanh vi dan sy day d, khong thude doi twong quy dinh tai
khoén 2 Diéu 17 cua Luit doanh nghiép so 59/2020/QH14;

-Puge dao tao mot trong céc chuyén nganh vé kinh té, tai chinh, ké toan,
kiém toan, luat, quan tri kinh doanh hodc chuyén nganh phu hop vGi hoat dong
kinh doanh ctia Cong ty cé phan Cép thoat nuéc Lam Déng;

_-Khong phai 1a nguoi co quan hé gia dinh cia thanh vién Hoi dong quan
tri, Tong giam ddc va ngudi quan ly khac;
-Khong phai la nguoi quéan ly cong ty; khong nhét thiét phai la cd dong
hodc nguoi lao dong clia Cong ty co phan Cép thodt nudc Lam Pong;

- Khong phai 1a nguoi lam viée trong bd phéan ké toan, tai chinh ciia Cong
ty ¢b phan Cép thoat nuéc Lam Dong;

-Khong phéi la thanh vién hay nhan vién cua cong ty kiém toan doc lap
thirc hién kiém toén céc bdo cdo tai chinh ciia Cong ty cd phan Cép thodt nude
Lam Ddng trong 03 nam lién trudc do;

~-Tiéu chudn va diéu kién theo quy dinh khac ciia phap ludt c6 lién quan
va Didu 1 ciia Cong ty c¢d phin Cép thoat nudc Lam Déng.
3. Diéu kién dé cur:
3.1 Pé cir thanh vién Hoi dong quén tri: Theo quy dinh khoan 5 Piéu 115
ctia Ludt doanh nghlep 2020 va khoan 2 Diéu 24 Diéu 18 Cong ty C6 phan Cap
thoat nudc Lam Dong, cac co dong ndm giit ¢d phan phd thong c6 quyén dé ctr

hoic gop s6 quyén biéu quyét dé dé cir cac (g cir vién Hoi dong quan tri nhu
sau:

~ -Cb dong hoic nhom co dong ném giir tir 10% dén dudi 20% tong s6 cd
phén c6 ¢6 quyén biéu quyét duoc dé cir mot (01) img vién;
-Co dong hogac nhom cd dong nam giir tir 20% dén dudi 30% tong s6 cb
phan c6 c6 quyén biéu quyét duoc dé cir hai (02) ung vién;

~ -Co dong hogc nhém cb dong ndm giit tir 30% dén dudi 40% tong s6 c6
phén ¢ ¢6 quyén biéu quyét dugc dé cir ba (03) img vién;

-Cb dong hodc nhom cd dong nam giir tir 40% dén dudi 50% téng s6 cb
phén c6 c6 quyén biéu quyét duogc dé cir bon (04) tmg vién;

-Cb dong hodc nhom co dong nam giir tir 50% tré 1€n dugce dé cir toi da
nam (05) ung vién;

3.2 Pé cir Kidm soat vién: Theo quy dinh Didu 169 cta Luat doanh nghiép
2020 va khoan 1 Dleu 76 cua Bleu I Cong ty Cd phan Cap thoat nudc Lam
Dong, cac co dong nim giit ¢c6 phan phod thong co quyen @& cir hodc gdp sb
quyén biéu quyét dé dé cir cac g cir vién Kiém soat vién nhur sau:

-Co dong hodc nhom cb dong nim giir tir 10% dén dudi 30% tong s6 cd
phéan ¢6 ¢ quyén bicu quyét duge dé ctr mét (01) (g vién;




- Cb dong hoac nhom cd dong ndm gifr tir 30% dén dudi 40% tong sb
¢d phan ¢6 c6 quyén biéu quyét dwgc dé cir hai (02) rng vién;

- C6 dong hoic nhom cb dong nim giit tir 40% tré 1én duoce dé o ti da
ba (03) (g vién;
4. Ho so vmg cit, de cir ing ctr vién 1am thanh vién Hoi dong quan tri, Kiém soat
vién nhiém ky IT gdm:
a) Don g ctr, dé cir:

al) Don {mg cir 1am thanh vién Hoi dong quén tri ciia ¢ dong 14 cé nhén
(mau s6 01);

a2) DPon g cir lam Ki€m soét vién ciia c¢6 dong la c4 nhan (mau sb 02);

a3) bon dé ctr img vién J1am thanh vién Hoi dong quan tri/Kiém soat vién
clia c6 dong Ia c4 nhan (mau sé 03);

a4) bon dé cir ung cu vién lam thanh vién Hoi dong quan tri/ Kiém soat
vién cia cb dong 1a t6 chirc (mau sb 04);

aS) Pon de clr ing cur vién lam thanh vién Hoi dong quan tri/ Kiém soat
vién ctia nhom ¢ dong (mau s6 05);

b) Céc hd so khac:

bl) Ban ké khai ly lich theo mau danh cho trng cir vién thanh vién Hoi
ddng quan tri/ Kiém soat vién (mau sb 6);

b2) Béan sao ¢6 ching thuc cac vin bang, chirng chi chuyén mon;

b3) Ban cam két thyc hién nhiém vu mét cach trung thuc, cn trong va vi
lgi ich cao nhat ciia Cong ty néu duoc biu lam thanh vién Hoi dong quan tri,
Kiém soat vién ddi v6i cac img cir vién duoc dé cir.

Quy ¢6 dong Iru ¥: Nguoi tir img cir hay duoc dé cir vao céc chirc danh
trén phéu tu chiu trach nhiém trude phap ludt va Dai hoi dong c6 dong cia Cong
ty co phan Cép thoat nuwdc Lam Péng vé tinh chinh xac, trung thue cia hd so tu
tmg cir, dé cir cia minh.

Chi tiét biéu mau vui Iong xem tai website: LAWACO.COM

5. Thoi han np ho so: tir ngay ra thong bao dén 17giv 00 ngay 10/05/2023; sau
thoi gian nay, c6 dong khong dé cir dia s6 hegng tmg cir vién hodc lrng cir vién
khong dam bao du tiéu chuin va didu kién theo quy dinh, thi Hoi dong quan tri
duong nhlgzm s& dé cir ung cir vién lam thanh vién Hoi dong quan trj khac (theo
khoan 3 Diéu 24 cia Diéu 16 Cong ty cd phan Cép thoat nudc Lam Bong) hodc
Ban kiém soat dwong nhiém theo thim quyén s& dé cir ung cir vién Kiém soat
vién khac (theo khoan 2 Piéu 36 cia Diéu 16 Céng ty co phan Cap thoat nudc
Lam Pdng).

Ho so xin gdi cho:
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- Ban 16 chirc Dai hoi dong c6 dong Cong ty cd phan Cip thoat nuwdc Lam
Bong,

- Dia chi: 50 Hung Vuong, Phuong 9, Thanh ph6 Pa Lat, Tinh Lam Péng;

-Ngudi nhan: Ong Nguyen Phi Hoang, thanh vién thu'(mg truc Ban t6 chirc
Dai hoi dong c6 dong Cong ty c¢d phan Cap thoat nudc Lam Pong.

Dé biét thém chi tiét vé viéc img cir, dé cir quy co6 dong co thé truy cap
trang thong tin dién tir theo dia chi: WWW.LAWACO.COM hoic vui long lién

hé voi Ong Nguyén Phi Hoang, email: lawacohdqttk@gmail.com, dién thoai:
0913841582.

Trén trong thong béo!

Noi nhan: TM. HQI PONG QUAN TRI

- Nhur trén; CHU TICH W
- HPQT, BKS (dé biét);
- BPH (phoi hop);

- CBTT;

- Luu, Thu ky Cty;




HO SO UNG CU PE CU

( dinh kém theo Thong bao Ung cir dé cir)

Mau sb Tén hd so Poi twong sir dung
01 Pon Ung ctr thanh vién HDQT C4 nhan ty ung cu
02 Pon tng cu KSV Céa nhan Ty ung cu
03 Pon dé ctr tmg ctr vien HDQT/KSV C4 nhan
04 Pon dé ctr tmg cur vién HDQT/KSV T chirc
05 Pon dé ctr tng ctr vien HDQT/KSV Nhém cb dong
06 Ly lich Gng ctr vién Ung ctr vién




MAiu s6 01

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phc

..................... ,ngay ... thang ... nam 2023
PON UNG CU

~_ Thanh vién Hji dong quin tri
Cong ty c6 phan Cap thoat nwéc Lam Pong nhiém ky IT (2023-2028)

Kinh giti: BAN TO CHU'C PAI HOI PONG CO PONG
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

ToTten la:.. .o sinh ngay...... thang 100 P
CMND/CCCD/HO chiéu s6:.....oovveecieeeieeeieeee Ngay cap:...veeeeeeiiiiieeiennn,
Noi cap ...................................................................................................

S6 ¢o phan phd thong ctia Cong ty cb phan Cip thoat nuéc Lam Pong hién dang s& hitu hodc
dai dién s& hiru:

- Hién dang sé hitu:............... cb phan;
- bai dién sé hitu:.................. cO phan cla cd AONE: .......oeeii e
-Tong cong 1a:.......coeeeiiil O PhAN (BANG CATE: ... oo )

Sau khi nghién ctru cac quy dinh vé diéu kién, tiéu chuan 1am thanh vién Hoi dong quan tri
ctia Cong ty c¢d phan Cap thoat nudc Lam Ddng tai Didu 1¢ cong Ty va Luat Doanh nghiép, t6i
thiy minh c6 du diéu kién 1am thanh vién Ho6i dong quan tri Cong ty c¢b phan Cép thoat nudc
Lam Dong nhiém ky II.

Dé nghi Cong ty ¢ phan Cép thoat nuéc Lam Pdng cho toi dugc ung cir vao Hoi ddng quan
trj Cong ty co phan Cép thoat nudc Lam Pong nhiém ky II dé tién hanh bau cir tai Pai hoi dong
b dong thuong nién 2023 ngay 27/5/2023.

Néu duogc cac c6 dong tin nhiém bau 1am thanh vién Hoi ddng quan tri Cong ty ¢6 phan Cép
thoat nudc Lam Pong, t6i s& thuc hién nhiém vu mot cach trung thuc, can trong vi loi ich cao
nhat ctia Cong ty va dem hét ning luc, tim huyét ctia ban than dé dong gdp cho su phat trién cua
Cong ty.

To1 xin go1 kém ban ké khai 1y lich, ban sao ¢6 chung thuc cac van bang, chiing chi chuyén
mon c6 lién quan.

Tran trong cam on!

Nguwoi ng cur
(Ky, ghi ro ho tén)



MAiu s6 02

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phc

..................... ,ngay ... thang ... nam 2023

9 PON UNG CUf ‘
Kiém soat vién Cong ty co phan Cap thoat nwéc Lam Dong
nhiém ky II (2023-2028)

Kinh giti: BAN TO CHU'C PAI HOI PONG CO PONG
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

ToTten la:.. .o sinh ngay...... thang m..........
CMND/CCCD/HO chiéu sb:......o.oveeeeeeieai... Ngay cip
NOT CAP: . e,

Dia chi thurONE tITl: ..oeeeeiieieee e e et aee e eereeesnaeeens
Trinh d§ chuyén mon:........................... Chuyén nganh:........ccccoeeviiieniieeeieenee

S6 ¢ phan phd thong ctia Cong ty ¢d phan Cap thoat nude Lam Pdng hién dang sé hitu hodc
dai dién s& hiru:

- Hién dang sé hitu:............... cb phan;
- bai dién sé hitu:.................. ¢ phan cla cd AONE: «.....ve e
- Tong cong 1a:........occeveiinn.. O phan (BAng chiF:.........ccooeeeeeiie e )

Sau khi nghién ctru cac quy dinh vé cac diéu kién, tiéu chuan Kiém soat vién ciia Cong ty cb
phan Cép thoat nuéc Lam Dong tai Dleu 1€ cong Ty va Luat Doanh nghiép, toi thiy minh c6 du
didu kién lam Kiém soat vién Cong ty ¢ phan Cap thoat nudc Lam Dong.

Dé nghi Ban t6 chtrc Dai hoi dong cb dong Cong ty ¢6 phan Cép thoat nuéc Lam Dong cho
t6i duoc tng ctr Kiém soat vién Cong ty co phan Cép thoat nudc Lam Pong nhiém ky II dé tién
hanh bau cir tai Pai hoi ddng cd dong thudng nién 2023 ngay 27/5/2023.

Néu duoc cac co dong tin nhiém bau lam Kiém soat vién Cong ty cb phan Cép thoat nudc
Lam DPong, t6i s€ thyc hién nhi¢ém vu mdt cach trung thuce, can trong vi lgi ich cao nhat cua Cong
ty va dem hét nang luc, tdm huyét ctia ban than dé dong gdp cho sy phat trién cua Cong ty.

T6i xin goi kém ban ké khai 1y lich, ban sao c6 ching thuc cac van bang, chimg chi chuyén
mon c¢o lién quan.

Tran trong cam on!

Nguwoi irng cir
(Ky, ghi r6 ho tén)



Maiu s6 03

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phic

............. , ngay .... thang .... nam 2023
PON DE CU )
U’ngocfr vién thanh vién Hgi dong quan trij/ Kiém soat vién
Cong ty c6 phan Cap thoat nwéc Laim Dong nhiém ky IT (2023-2028)

Kinh giki : BAN TO CHUC PAI HOI PONG CO PONG
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

Toiten 1. ..o sinh ngay...... thang ....nam..............
CMND/CCCD/H6 chibu sb:.........coooiiiieiiiii NEAY CAP: oo e,
NOT CAP e,
Dia chi thuOng trl. ..o e
Hién dang so htru:................oooee. cb phan phd thong (bang chik:............c..........

Sau khi nghién ctru cac quy dinh Ve quyen ctia c6 dong va cac diéu kién, tiéu chuan thanh
vién Hoi dong quan tri cta Cong ty cb phan Cép thoat nudc Lam Pong tai Diéu 18 cong ty va
Luat Doanh nghiép, t6i thdy minh c¢6 du diéu kién d& ctr ing ctr vién tham gia vao Hoi dong quan
tri/ Kiém soat vién Cong ty cd phan Cap thoat nuéc Lam Pong.

bé nghi Cong ty cd phan Cép thoat nudc Lam Pong cho toi dugc dé cur ing cur vién tham gia
vao Hoi dong quan tri/ Kiém soét vién nhiém ky II cua Cong ty ¢ phan Cap thoat nudc Lam
DPong dé tién hanh bau ctr tai Pai hoi ddng cb déng thuong nién 2023 ngay 27/5/2023, nhu sau:

L. D€ cir irng cir vién tham gia vao HQi dong quan tri: gom céac ong, ba sau:

1.ONE (BA): oo sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu $8:........ocvveeeieeiiin. NEAY CAP:.eeeees e
N OT CAP e
-Dia chi thuOng trli. ...
- Trinh d§ chuyén mon.:..................... Chuyen nganh:.............,

- S6 ¢b phan pho thong cua Cong ty ¢ phan Cip thoat nude Lam Pdng hién dang so hiru
hoac dai dién s& hiru:

+ Hién dang s& hiru:............... ¢b phan;
+ Pai dién so hitu:.................. O phan clia ¢d AONE: ....oevvne e
+Tong cong 1a:........coeevennn.... CO Phan (BANG CATE ...l )
2.0NZ (BA): covniie e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu $6:........oevveeeieeeeiin NEAY CAP:.eeeees e
NOT CAP: . e
-Diachi thuong trl:. ... s
- Trinh d0 chuyén mon.:..................... Chuyen nganh:.........ccooooiiiiiiii

- Sb ¢6 phan pho thong ciia Cong ty cd phan Cép thoat nwéc Lam Pdng hién dang so hiru
hoac dai dién s¢ hiru:

+ Hién dang s hitu:............... cb phan;



+Tong cong 1a:........ooeeeenne... CO Phan (BANG CATE ...l )
II. Dé cir &rng cir vién tham gia lam Kiém soat vién gom cac ong, ba sau
1.ONE (BA): oo sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu $6:........oevueeeieeeeiin NEAY CAP:..eees e
NOT CAP: . e
-Diachi thuong trl:. ... e
- Trinh d0 chuyén mén.:..................... Chuyen nganh:..........coooiiiiiiiiii

- Sb ¢6 phan pho thong ciia Cong ty cd phan Cép thoat nwéc Lam Pdng hién dang so hiru
hoac dai dién s¢ hiru:

+ Hién dang s hitu:............... cb phan;
+ Pai dién s hitu:.................. O phan cla cd AONE: .....oveeiie e
+Tong cong 1a:......oooeevvee. O PhAN (BANG CATE: ... oo )
2.00g (BA): oovniiii e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu s&:.......ueeiiieeieii . NEAY CAP: .o e
N OT CAP e
-Dia chi thuOng trli. . ...

- S6 ¢6 phéan pho thong ciia Cong ty c¢b phan Cap thoat nuéc Lam Dong hién dang so hitu
hoac dai dién s& hiru:

+ Hién dang s& hiru:............... ¢b phan;
+ Pai dién so hiru:.................. cO phan clla ¢d AONE: .. .oovvneeee e
+Tong cong 1a:........coeevennn.... CO Phan (BANG CATE ...l )

T61 xin goi kem ban k€ khai 1y lich, ban sao ¢6 ching thyc cac van bang, ching chi chuyén
mon va Ban cam két thuc hién nhiém vu néu dugc bau 1am thanh vién Hoi dong quan tri, Kiém
soat vién cua cac ing cu vién trén.

Tran trong cam on!

Co dong deé cir
(Ky, ghi r6 ho tén)



Mau s6 04

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

.............. ngay .... thang .... nam 2023
, DPON PE CU ]
U’ngvcﬁ’ vién thanh vién H{i dong quan tri/ Kiém soat vién
Cong ty co phan Cap thoat nwéc Lam Pong nhiém ky II (2023-2028)

Kinh giri : BAN TO CHUC PAI HOI PONG CO PONG
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

TN O CHUIC: ...,
Gidy chu:ng nhan dang ky doanh nghiép hoic Quyét dinh thanh 1ap sé: ..................

ngay cap:. e NOT CAP?

Dia chi tru s¢ chmh ....................................................... sO dién thoai lién lac:......................
Hi¢n dang so httu:..........oooooeiinial. 6 phan pho thong (bang chik:...............c.......
Nguoi dai dién theo phap ludt:........................... chic v

Sau khi nghién ctu cac quy dinh Ve quyen ctia ¢6 dong va cac diéu kién, tiéu chuan thanh
vién Hoi déng quan tri ciia Cong ty cd phan Cép thoat nwéc Lam Pong tai Piéu 1é cong ty va
Luat Doanh nghiép, chiing ti thiy c6 du diéu kién dé cir tng cr vién lam thanh vién Hoi dong
quén tri/ Kiém soat vién Cong ty cd phan Cap thoat nuéc Lam Pong.

Dé nghi Ban t6 chtrc Pai hoi dong c6 dong Cong ty cd phan Cip thoat nuéc Lam Pong cho
chung t6i duoc dé cir ing cir vién tham gia 1am thanh vién Hoi dong quan tri/ Kiém soat vién
Cong ty cb phan Cap thoat nudc Lam Pong nhiém ky II dé tién hanh bau ctr tai Pai hoi dong cb
dong thuong nién 2023 ngay 27/5/2023, nhu sau:

I. Dé cir ng cir vién tham gia vao Hi dong quan tri: gom cac ong, ba sau:

1.ONG (BA): woviiiiei e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu s&:.......ueeiieeeeii NEAY CAP: .o e
NOT CAP: . e e
-Diachi thuong trl:. ... s
- Trinh d0 chuyén mén.:..................... Chuyen nganh:.........ccoooiiiiii i

- Sb ¢6 phan pho thong ciia Cong ty cd phan Cép thoat nuéc Lam Pong hién dang so hiru
hoac dai dién s¢ hiru:

+ Hién dang s hitu:............... cb phan;
+ Pai dién so hitu:.................. cO phan cla cd AONE: .......oeeiie e
+Tong cong 1a:......coeeevveee. O PhAN (BANG CATE: ... oo )
2.00g (BA): .ovniiii e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu s&:.......veeiiieeeeii NEAY CAP: .o e
N OT CAP e
-Dia chi thuOng trli. ...
- Trinh d§ chuyén mon.:..................... Chuyen nganh:.............,

- S6 ¢6 phéan pho thong ciia Cong ty c¢b phan Cap thoat nwéc Lam Dong hién dang so hitu
hoac dai dién s& hiru:
+ Hién dang s& hiru:............... ¢b phan;



I1. Dé cir &rng cir vién tham gia lam Kiém soat vién: gom céc ong, ba sau:

1.ONE (BA): oo sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu $6:........oevueeeieeeeiin NEAY CAP:.eeeees e
NOT CAP: . e
-Diachi thuong trl:. ... e
- Trinh d0 chuyén mén.:..................... Chuyénnganh:.............ooooiiiiiiiii e,

- Sb ¢6 phan pho thong ciia Cong ty cd phan Cép thoat nwéc Lam Pdng hién dang so hiru
hoac dai dién s¢ hiru:

+ Hién dang s hitu:............... c6 phan;
+ Pai dién s hitu:.................. O phan cla cd AONE: .....oveeiie e
+Tong cong 1a:......oooeevvee. O PhAN (BANG CATE: ... oo )
2.00g (BA): oovniiii e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu s&:.......ueeiiieeieii . NEAY CAP: .o e
N OT CAP e
-Dia chi thuOng trli. . ...
- Trinh d§ chuyén mon.:..................... Chuyénnganh:..............ooiiiiii .

- S ¢6 phan pho thong ciia Cong ty c6 phan Cép thoat nude Lam Ddng hién dang s¢ hitu
hoac dai dién sé hiru:

+ Hién dang s& hiru:............... c0 phan,;
+ Pai dién so hitu:.................. O phan clia ¢d AONE: ....oevvne e
+Tong cong 1a:........coeeeennn... CO Phan (BANG CAIE:. ...l )

Ching t61 xin gd&i kém ban ké khai 1y lich, ban sao c6 chung thuc céc van bﬁng,
ching chi chuyén moén cua cac ung cu vién, Ban cam két thuc hién nhi¢m vu néu dugc bau lam
thanh vién HGi dong quan tri, Ki€m soat vién.

Tran trong cam on!
Tén tb chirc
(Ky, ghi ro ho tén , chirc vu nguwoi d/d theo phap ludt, dong dau )



Maiu s6 05

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

.............. ngay .... thang .... nam 2023

, PON PE CU CUA NHOM CO PONG
U’ngvcﬁ’ vién thanh vién H{i dong quan tri/ Kiém soat vién
Cong ty co phan Cap thoat nwéc Lam Pong nhiém ky II (2023-2028)

Kinh giti : BAN TO CHUC PAI HOI PONG CO PONG
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

Chung t61 1a nhiing co dong cua cua Cong ty co phan Cap thoat nu6e Lam Bong cung nam gitr
............. cd phan chiém......% sb cd phan c6 quyén biéu quyét ciia Cong ty cd phan Cap thoat
nude Lam Dong tai thoi diém chdt danh sach ngay 20/4/2023 , c¢6 tén trong danh sach dudi day:

S6 CMND/
i, thé CCCD/ £ 2 1A

STT Cb dong DPKKD Pia chi S0 co phan

vy s hiru/ ty

ngay cap 16 nim giir

noi cap

1
2
3
4
5

Tong so co phan

Ty 1 nim giir

Sau khi nghién ctru cac quy dinh vé quyén cua c6 dong va cac di€u kién, tiéu chuén thanh
vién Hoi dong quan tri cia Cong ty cd phan Cép thoat nuéc Lam Ddng tai Piéu 18 cong ty va
Luét Doanh nghiép, chiing t6i thay c6 du diéu kién dé cir img ctr vién lam thanh vién Hoi dong
quan tri/ Kiém soat vién Cong ty c¢6 phan Cép thoat nuedc Lam Dong nhiém ky II.

Dé nghi Ban t6 chtc Pai hoi dong cd dong Cong ty cb phan Cap thoat nuéc Lam Pong cho
chung t6i dugce dé ctr ing ctr vién tham gia lam thanh vién Hoi ddng quan tri/ Kiém soat vién
Cong ty c6 phan Cap thoat nudc Lam Dong nhiém ky IT dé tién hanh bau cir tai Dai hoi dong cd
dong thuong nién 2023 ngay 27/5/2023, nhu sau:

L. D€ cir irng cir vién tham gia vao HQi dong quan tri: gom céc ong, ba sau:

1.ONE (BA): oo sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu $8:........oevueeeieeeiiin NEAY CAP:..eees e
Noi cap ...............................................................................................

- Trmh do chuyén mon:..................... Chuyen nganh:.........cooooiiiiii

- Sb ¢6 phan pho thong ciia Cong ty cd phan Cép thoat nwéc Lam Pdng hién dang so hiru
hodac dai dién s& hiru:



+ Pai dién so hitu:.................. cO phan clia ¢d AONE: ....oovvneeee e
+Tong cong 1a:........coeeeennn... CO Phan (BANG CAIE:. ... ool )
2.0NZ (BA): covniieee e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu $8:........oevveecieeeiiin NEAY CAP:.eeeees e
NOT CAP: . e e
-Diachi thuong tri:. ...
- Trinh d0 chuyén mén.:..................... Chuyénnganh:.............oooiiiiiiiii i,

- Sb ¢6 phan pho thong ciia Cong ty cd phan Cép thoat nwéc Lam Pong hién dang so hiru
hoac dai dién s¢ hiru:

+ Hién dang s hitu:............... c6 phan;
+ Pai dién so hitu:.................. cO phan cla cd AONE: «......eeiie e
+Tong cong 1a:......oooeevvee. O PhAN (BANG CATE: ... oo )
IL. Dé cir irng cir vién tham gia 1am Kiém soat vién: gdm cac ong, ba sau:
1.ONG (BA): woviiiiei e sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu s&:.......ueeiieeeeii NEAY CAP: .o e
N OT CAP e
-Dia chi thuOng trli. . ..o
- Trinh d§ chuyén moén.:..................... Chuyénnganh:..............cooooiii

- S6 ¢6 phéan pho thong ciia Cong ty c¢b phan Cap thoat nwéc Lam Dong hién dang so hitu
hoac dai dién sé hiru:

+ Hién dang s& hiru:............... c0 phan,;
+ Pai dién so hitu:.................. cO phan clia ¢d AONE: ....oevvne e
+Tong cong 1a:......coeeevveee. O PhAN (BANG CATE: ... oo )
2,008 (BA): weviiie i sinh ngay......thang...... nam..............
- CMND/CCCD/H chiéu s&:.......veeiiieeeeii NEAY CAP: .o e
N OT CAP et
-Dia chi thuOng trli. . ...
- Trinh d§ chuyén moén.:..................... Chuyénnganh:..............cooooiii

- S6 ¢6 phéan pho thong ciia Cong ty c¢b phan Cap thoat nwéc Lam Dong hién dang so hitu
hoac dai dién sé hiru:

+ Hién dang s& hiru:............... c0 phan,;
+ Pai dién so hiru:.................. cO phan clla ¢d AONG: ....oovvne e
+Tong cong 1a:........coeeeennn... CO Phan (BANG CAIE:. ... ool )

Chung t61 xin gd&i kém ban ké khai 1y lich, ban sao c6 ching thuc céc van bang, ching chi
chuyén moén cua cac tng cu vién, Ban cam két thuc hién nhiém vu néu dugc bau lam thanh vién

Hoi dong quan tri, Kiém soat vién.

Pon dé cir nay thay cho bién ban hop nhom cb dong, gom........... trang.



Khi can thiét dé nghi Ban t6 chtrc Dai hoi dong ¢ dong Cong ty cd phan Cap thoat nudce
Lam Dong lién hé voi:

, TUNG CO PONG TRONG NHOM CO PONG BE CU
(co dong la ca nhan ky, ghi 6 ho tén; co dong la to chirc ghi ro tén to chirc, tén va chirc vu nguoi
d/d theo phap luat, ky tén va dong dau )



MAiu s6 06

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phc

............. , ngay .... thang .... nam 2023

SO YEU LY LICH ]
U'ngocfr vién thanh vién Hgi dong quan tri/ Kiém soat vién
Cong ty c6 phan Cap thoat nwéc Lam Dong nhiém ky IT (2023-2028)

1. Thong tin c4 nhan:

3. Qua trinh cong tac:

Khen thuong, ky

Thot gian Chtrc vu Tén to chirc n A
luat (néu co)

4. Cac chirc danh quén Iy khac hién dang nim giir (bao gém ca chirc danh Hoi dong quan
tri/ Kiém soat vién ctiia cong ty khac):

Chutre danh Ngé}; du(:’f bau, Tén t6 chuc
bo nhiém

5. Lgi ich cé lién quan téi cong ty:

a. Co6 so hitu phan von gép hodc co phan tai cac to chirc sau:

Ty 1€
‘ phan 7
Teén t& chite/ Ma sé DN Dia chi tru s¢ chinh | Nganh ngh€ kinh doanh | & gél? Thqlhdjem
hoic ¢o SO iy
phan




b. Nguoi c6 lién quan cung s& hitu hodc s¢ hitu riéng phan von gop hodc cd phan trén
10% von diéu 1&.

Ty ¢
phan |y
Tén nguoi c6 Tén t6 chirc/ Ma s6 Dia chi try so Nganh, nghé san | VO 80D | 4idm sg
lién quan Doanh nghi¢p chinh xuat, kinh doanh hoaq cO hitu
phan

6. Quan hé gia dinh:
Ké khai cac mbi quan h¢ gia dinh tryc h¢: cha/me rudt, cha/me nudi, Vq/chéng,

Anh/chi/em rudt, con rudt, con nuoi:

S6CMND/ | Nghé

) . " gg%m thé CCCD/ | ngiép/ | Noilam
STT Ho tén Moi quan sii o |PKKD ngay| chitc vu viée
h¢ cap/ noi cap
1
2
3

T6i xin cam doan nhiing thong tin trén 13 hoan toan trung thuc, chinh xac va hop 1y, néu
sai toi chiu trach nhiém trude phép luat.

Nguwoi ké khai
(ky va ghi ro ho tén)



DPAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP THOAT NUGC LAM PONG

Thanh phé Pa Lat, ngay 27 thang 5 ndm 2023

CHUONG TRINH PAI HOI
STT Noi dung Thoi gian
Chuong trinh van nghé cia Ngwoi lao dong cong ty chao mirng Pai hoi | 7g30-7g45
I | PHAN NGHI THUC
1| Tuyén bd ly do, gi6i thiéu dai biéu, gioi thiéu Ban kiém tra tu cach | 7g45-7g50
co dong
2 |Kiém tra va bao céo két qua kiém tra tu cach ¢ dong lan 1 7g50-7g55
II | PHAN NOI DUNG
1 | Thong qua Thé 18 1am viéc va biéu quyét tai Dai hoi 7g55-8200
2 Théng nhét danh sach nhan sy Chu toa doan, Thu ky doan va Ban | 08g00-08g05
kiém phicu
3 | Thong qua chuong trinh Pai hoi 08g05-08g10
4 | Trinh bay céc bdo cdo va to trinh Tur 08g10
4.1 | T& trinh s6 01 va Béo céo tai chinh 2022 08g10-08g30
4.2 | To trinh s6 2 va Bao cao cuia HDQT 08g30-08g45
4.3 | To trinh 3 va 4 va Bao cao cta BKS 08g45-08g55
4.4 | To trinh s6 05:Ké& hoach san xuét kinh doanh, dau tu xdy dung co 08255-09g05
ban, tién lwong, phan phdi loi nhuin va du kién mic cb tirc nim
4.5 ?F%zfrinh s6 06: Phuong 4n lya chon don vi kiém toan BCTC niam 09g05-09g10
4.6 ?F%zfrinh s6 07: Phuong 4n phan phdi loi nhuan, chia c6 tirc nam 09g10-09g15
4.7 ?l“%z‘[zrinh’sé 08: Béo céo quyet toan thu lao HDQT, BKS nam 2022 | 09¢15-09g20
va du kién thu lao HPQT, BKS nam 2023
4.8 |To trinh s6 09: BO sung nganh nghé 09g20-09g25
4.9 |T& trinh s6 10: Sira d6i Diéu 16 09g25-09g30
4.10 |T& trinh s6 11: Mién nhiém HPQT va BKS nhiém ky I - biéu quyét | 09g30-09g35
thong qua
5 |Trinh danh sach ung ctr, dé cir img ctr vién bau vao HPQT va BKS | 09g35-09g40
nhi¢m ky II - bi€u quyét thong qua
6 |Nghi giai lao 09g40-09g50
7 |Théng qua Quy ché bau cir - biéu quyét théng qua 09g50-09g55




8 [Kiém tra va bao cdo két qua kiém tra tu cach cb dong lan 3 09g55-10g00
9 |Bau HPQT va KSV 10g00-10g10
10 |Théo luan va y kién giai trinh 10g10-10g40
11 |Céng bd két qua bau HPQT va BKS, ra miat HPQT va BKS nhiém | 10g40-10g45
ky I
12 [Pai di¢n HDQT va BKS nhiém ky II tang hoa, qua luu niém cho cac | 10g45-10g50
thanh vien HPQT va KSV nhiém ky I khong tham gia nhiém ky II
13 |Trinh bay ndi dung Phiéu biéu quyét cac td trinh 10g50-10g55
14 |Kiém tra va bao cdo két qua kiém tra tu cach c6 dong lan 4 11g55-11g00
15 |Bo phiéu biéu quyét cac to trinh (thu hdi Phiéu biéu quyét cac to | 11g00-11g10
trinh)
16 |Théo luan va y kién giai trinh (tiép theo) 11g10-11g30
17 |Cong b két qua kiém phiéu biéu quyét cac to trinh 11g30-11g35
III [TONG KET PAI HOI
1 |Trinh bay Bién ban va Nghi quyét Dai hoi - Biéu quyét bang Thé | 11g35-11g50
Biéu quyét thong qua Bién ban va Nghi quyét Dai hoi
2 |Bé mac Pai hoi 11g50




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Dia chi: 50 Hung Vwong, Phuwong 9,
thanh phé Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 ndam 2023

TO TRINH PAI HQI PONG CO PONG
SO 01

V& viéc thong qua B4o céo tai chinh ndm 2022 d3 kiém toan

Can cu:

- Luat Doanh nghiép;
- Luét Chung khoan;
- biéu 1€ Cong ty C6 phan Cap thoat nuéc Lam Dong.

Hoi dong quan tri Cong ty c6 phan Cip thoat nudec Lam Pong kinh trinh Dai hoi
dong c6 dong thuong nién 2023 xem xét va thong qua: Bdo cdo tai chinh nam 2022 da
duge Cong ty TNHH Kiém Toan Qudc Té iCPA kiém toan theo diing cac quy dinh hién
hanh v&i cac ndi dung nhu sau:

bvt: VNP
Stt Chi Tiéu | S6 Tién
A | BANG CAN POI KE TOAN
I | Vén diéu 1§ 788.000.000.000
II | Von chii s& hiru 901.369.834.794
III | Tong tai sin 1.173.257.848.105
1 | Taisan ngin han 639.976.541.359
- Tién va cac khoan twong duong tién 34.833.300.809
- Cac khoan dau tu tai chinh ngan han 550.860.000.000
- Cac khoan phai thu ngan han khac 47.194.299.914
- Hang ton kho 7.043.556.760
- Tai san ngan han khéc 45.383.876
2 | Tai san dai han 533.281.306.747
- Céc khoan phai thu dai han 330.000.000
- Tai san ¢ dinh 473.630.911.617
- Tai san d¢ dang dai han 748.686.373
- Pau tu tai chinh dai han 38.675.252.238
- Tai san dai han khac 19.896.456.519
B | BAO CAO KET QUA HOAT PONG KINH DOANH
1 | Doanh thu thuan ban hing va cung cap dich vy 277.558.293.179
2 | Gia von hang ban 212.734.277.921




Stt Chi Tiéu S6 Tién
3 | Loi nhuin gop vé bén hang va cung cap dich vu 64.824.015.258
4 | Doanh thu hoat déng tai chinh 41.909.282.468
5 | Chi phi tai chinh 15.257.152.308
6 | Chi phi ban hang : 4.892.964.529
7 | Chi phi quan ly doanh nghiép 15.152.216.196
8 | Loi nhuan thuan tir hoat dong kinh doanh 71.430.964.693
9 | Thu nhép khac 745.284.892
10 | Chi phi khac 1.242.089.421
11 | Loi nhudn khac (496.804.529)
12 | Tong loi nhuan ké toan trude thué 70.934.160.164
13 | Chi phi thué thu nhép doanh nghiép hién hanh 14.481.938.507
14 | Loi nhuén sau thué thu nhédp doanh nghiép hoan lai (221.805.631)
15 | Loi nhuén sau thué thu nhdp doanh nghiép 56.674.027.288

Ban Piéu hanh Céng ty cam két réng Bdo cdo tai chinh da phan anh trung thuc va
hop 1y tinh hinh tai chinh ctia Céng ty tai thoi diém ngay 31/12/2022, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cung ngay, pht hop
v6i Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va tuan thu cac quy dinh
phap ly c6 lién quan dén viée 1ap va trinh bay béo tai chinh.

(Chi tiét xem tai bao cao tai chinh)

H6i dong quan tri kinh trinh Dai hoi déng cb déng./.

h!‘bi’
TM. HQI PONG QUAN TRI (/
CH HQI PONG QUAN TRI




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Pia chi: 50 Hung Vwong, Phuwong 9,
thanh phd Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 nam 2023

TO TRINH PAI HQI PONG CO PONG
SO 02

V/v théng qua Bio cio ciia Hyi dong quan tri vé tinh hinh quan tri va két qua
hoat dong ctiia Hoi dong quan tri, tirng thanh vién Hoi dong quan tri nam 2022

Can ctr:
- Luat Doanh nghiép;
- Luat Ching khodn;
- Diéu 18 Cong ty Co phan Cap thoat nudc Lam Dong.

Hoi dong quan trj Cong ty co phan Cap thoat nudc Lam Pong kinh trinh Pai
hoi dong cd dong thudng nién 2023 xem xét va thong qua: Bao céo cua Hoi dong
quan tri vé tinh hinh quan tri va két qua hoat dong ctia Hoi ddng quan tri, timg thanh
vién Hoi dong quan tri nam 2022,

Bao cao Hoi d(‘A)ng quan tri da duoc dai di¢n Hoi déng quan tri trinh bay chi
tit tai Pai hoi, kinh trinh Pai hoi dong c6 dong thong qua (chi ti€t xem bdo cdo cua
Hoi dong quan tri dinh kem).

Hoi dong quén tri kinh trinh Pai hoi dong c6 dong./.

TM. HOI PONG QUAN TRI ,W'/




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Pia chi: 50 Hung Vwong, Phuwong 9,
thanh phd Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 28 thang 4 ndm 2022

TO TRINH PAI HQI PONG CO PONG
SO 03

V& viée thong qua Bao cdo ctia Ban kiém soat vé két qua kinh doanh cua cong ty,
két qua hoat dong cua Hoi dong quan tri, Tong Giam doc nam 2022

Can cu: Luat Doanh nghiép;
Luat Ching khoan; .
bicu I¢ Cong ty Co phan Cap thoat nudc Lam Pong.

Quy ché hoat dong ctia Ban kiém soat

Ban kiém soat Cong ty c6 phan Cép thoat nuéc Lam Pong kinh trinh Dai hoi
dong c6 dong thudng nién 2022 xem xét va thong qua: Bio cdo cua Ban kiém soat
vé két qua kinh doanh ctia Cong ty, két qua hoat dong ctia Hoi dong quan tri, Tong
Giam ddc nam 2022.

Bao céo di duoc dai dién Ban kiém soat trinh bay chi tiét tai Pai hoi, kinh
trinh Dai hi dong c6 dong thong qua.

(Chi tiét xem Béo co dinh kém).

Ban Kiém so4t kinh trinh Dai hoi déng cb dong./.




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Pia chi: 50 Hung Vwong, Phuwong 9,
thanh phd Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 28 thang 4 ndm 2022

TO TRINH PAI HQI PONG CO PONG
SO 04

Ve viéc thong qua Bao cdo ciia Ban kiém soat vé tw danh gia két qua hoat dong
ciia Ban kiém soat va Kiém soat vién nam 2022

Can cu: Luat Doanh nghiép;
Luat Ching khoan; .
bicu I¢ Cong ty Co phan Cap thoat nudec Lam Dong;

Quy ché hoat dong ctia Ban kiém soét.

Ban kiém soat Cong ty c¢6 phan Cap thoat nudc Lam Dong kinh trinh Dai hoi
dong c6 dong thuong nién 2023 xem xét va thong qua: Bao cdo cia Ban kiém soat
ve tu danh gia két qua hoat dong cua Ban kiém soat va Kiém soat vién nam 2022.

Biéo céo di duoc dai dién Ban kiém soat trinh bay chi tiét tai Dai hoi, kinh
trinh Dai hi dong c6 dong thong qua.

(Chi tiét xem Béo cdo dinh kém).

Ban kiém soat kinh trinh Dai hoi dong c6 dong./.




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Dia chi: 50 Hung Vwong, Phuong 9,
thanh phd Pa Lat, tinh LAm Dong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 nam 2023

TO TRINH PAI HOI PONG CO PONG
SO 05

Vé viéc thong qua K& hoach san xuét kinh doanh, diu tw xdy dung co ban, tién
lwong, phan phdi lgi nhuin va dy kién mirc ¢6 tirc nim 2023
Can cu:
- Luat Doanh nghiép;
- Luat Ching khoan;
- Diéu 18 Cong ty Co phan Cip thoat nudc Lam Dong.\

Hoi ddéng quan tri Cong ty cb phan Cap thoat nuéc Lam Dong kinh trinh Pai hoi
dong c6 dong thuong nién 2023 xem xét va thong qua: Ké hoach san xuat kinh doanh,
dau tu xay dung co ban, tién lwvong, phan phéi loi nhuin va du kién cb tirc nim 2023 gdm
cac chi tiéu chinh nhu sau:

- Doanh thu tong: 330.642.000.000 dong

- Doanh thu san xuét chinh: 285.885.000.000 dong

- Tong gia tri dau tu: 45.780.000.000 dong

- Ty 18 that thoat: 19%

- Téng quy lwong: 50.251.000.000 dong

- Tong loi nhuan trude thué: 73.856.000.000 dong

- Loi nhuén sau thué dé phéan phéi: 59.084.800.000 dong

- C6 tuc: >3,95% (>395 dong/cd phan)

(Chi tiét dugc dinh kém tai phu luc s6:01/PL-DPHPCD-2023; phu luc s6:02/PL-
DHDCDH-2023).

Hbi ddng quan tri kinh trinh Dai hoi dong c6 dong./.

TM. HQI PONG QUAN TRI ,«f“'/
CHU TICH




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
bia chi: 50 Hung Vwong, Phuong 9,
thanh pho Pa Lat, tinh Lam Dong
MSDN: 5800000174

Thanh phé Pa Lat, ngay ... thang .... nam 2023

TO TRINH PAI HQI PONG CO PONG
SO 06

V& viéc Lua chon don vi kiém toan BCTC nam 2023

Cancu: - Luat Doanh nghiép;

Luat Chung khoén;

Diéu 1& Cong ty C6 phan Cap thoat nudc Lam Pong.
Quy ché hoat dong ctia Ban kiém soat

Ban kiém soat Cong ty c6 phan Cip thoat nudc Lam Pong kinh trinh Dai hoi dong
c6 dong thuong nién 2023 xem xét va thong qua: viée lwa chon don vi kiém toan BCTC
nim 2023, cu thé nhu sau:

Trén co s& xem xét hd so nang lyc vé bo uy tin, chét lugng dich vu kiém toan; thoi gian
kiém toan dam bao; don gia dich vu kiém toan canh tranh; kinh nghi¢m kiém toan lanh vuc nganh
nudc cta cac Cong ty kiém toan, Ban Kiém Soat Cong ty C6 phan Cap Thoat Nudc Lam Pong dé
xuit cac Cong ty kiém toan theo thong bao danh sach Cong ty Kiém toan va Kiém toan vién dugc
chép thuan cho don vi c6 lgi ich cong ching thudc linh vuc chirng khoan nam 2023 sau:

1. Cong ty TNHH Hang Kiém Toan AASC. Dia chi: 86 01, Ph6 Lé Phung Hiéu, Phuong
Trang Tién, Quan Hoan Kiém, Tp Ha Noi.

2. Cong ty TNHH Kiém toan Qudc té. Pia chi: Tang 15 Toa Nha Center Building —
Hapulico Complex, S6 01 Nguyén Huy Tuong, Phuong Thanh Xuan Trung, Quan Thanh Xuan,
Thanh Pho Ha Ni.

3. Cong ty TNHH Kiém toan va Tu vén A&C. Dia chi: 86 02 Truong Son, Phuong 2, Quén
Tan Binh, Tp H6 Chi Minh.

Kinh trinh Dai hoi dong C6 dong nam 2023 Cong ty C6 phan Cip Thoat Nudc Lam Dong
xem xét théng qua va uiy quyén cho Hoi dong Quan tri Cong ty ¢ phan Cip Thoat Nudc Lam
Pong lira chon mot trong cac Cong ty kiém toan néu tai danh sach trén dé kiém toan cho Cong ty

nam tai chinh 2023 theo dung quy dinh cta phap luat .

Ban kiém soat kinh trinh Dai hoi dong c6 dong./.




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Dia chi: 50 Hung Vwong, Phuwong 9,
thanh phé Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 ndam 2023

TO TRINH PAI HQI PONG CO PONG
SO 07

V& viéc thong qua phuong an phan phdi loi nhuan, chia cd tlirc nam 2022
va du kién murc phan phéi loi nhuan chia c¢6 tirc nim 2023
Can cu:
- Luéat Doanh nghi¢p;
- Luat Ching khoan;
- Piéu 1é Cong ty C6 phan Cap thoat nude Lam Dong.

Hoi dong quan tri Cong ty c6 phan Cap thoat nudc Lam Pong kinh trinh Dai hoi
dong c6 dong thuong nién 2023 xem x¢t va thong qua: phuong an phan phoi loi nhuan,
chia ¢6 tirc nam 2022 véi ndi dung nhu sau:

1. Phan phdi lgi nhuén:

Dvt: déng

Stt Noi Dung S6 Tién
1 | Loinhuén sau thué nim nay (LNST) 56.674.027.288
2 | Dy kién phan phdi lgi nhuin nim nay 56.674.027.288

Trong do:

2.1 | Quy dau tu phat trién (2)*15% LNST 8.501.104.093
2.2 | Quy khen thuong, phiic loi (2)*28,81% LNST 16.394.197.153
+ Qiiy khen thudéng (90%) 14.754.777.437
+ Qiiy phuc loi (10%) 1.639.419.715
2.3 | Thu lao HPQT va thanh vién BKS 1.377.600.000
2.4 | Trich thuéng HPQT, BKS (TB+TV) va Thu ky Cong ty 614.726.042
2.5 | Loi nhuén con lai dé chia c6 tirc (2)-(2.1)-(2.2)-(2.3)-(2.4) 29.786.400.000
3 | Ty 1€ chia ¢b tirc/von diéu 18 (%)=(2.5)/VPL 3,78




2. Pé xuit mirc chi tra ¢b tirc, thoi diém va hinh thire chia ¢6 tire nim 2022
- P& xuét murc cd tire chi tra ndam 2022: 3,78% von diéu 1é
- Thoi diém chi tra c6 tirc: bat dau tir ngay 15/7/2023.

- Thuc hién viéc chia cd tirc nam 2022 béng tién.

3. Dy kién mikc chi tra 6 tirc, thoi diém va hinh thire chia ¢ téc nim 2023

- Tong loi nhuén trudce thué: 73.856.000.000 dong
- Loi nhuén trude thué cta hoat dong SXKD chinh: 26.368.000.000 déng
- Loi nhuan sau thué dé phan phbi: 59.084.800.000 dong
- C tie: 3,95% (395 dong/co phan)

Hoi dong quén tri kinh trinh Dai hoi dong c¢6 dong./.

TM. HQI PONG QUAN TRI /,,,m./

< :L PHAN | -
CAP THOAT NUC

inh Tan



CONG TY CO PHAN CAP THOAT NUGC LAM PONG
bia chi: 50 Hung Vwong, Phuong 9,
thanh pho Pa Lat, tinh Lam Dong

MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 nam 2023

TO TRINH PAI HQI PONG CO PONG
SO 08

Vé viéc thong qua Bao céo quyét toan thu lao HPQT, BKS niam 2022 va ké hoach chi tra
thu lao cuia HDQT va BKS nam 2023

Can cu:

- Luat Doanh nghiép;
- Luat Ching khoan;
- Diéu 1€ Cong ty C6 phan Cap thoat nudc Lam Dong.

‘ Hoi dong quan tri Cong ty c6 phan Cép thoat nudc Lam Dong kinh trinh Dai hoi
dong c6 dong thuong nién 2023 xem xet va thong qua: Bao cao quyet toan thu lao HDQT,
BKS nam 2022 va ké hoach chi tra thu lao cia HPQT va BKS nam 2023 véi ndi dung

nhu sau:
dvt: dong
. Nam 2022 . So sanh
e a So So sanh Keé hoach KH
Stt Chi Tiéu . . A
nguoi Ké hoach Thuc hién | TH/KH 2023 2023/TH
(%) 2022
I. | TIEN THU LAO 1147200000 | 1377600000 | 120.08 | 1377600000 | 100.00
1 | H¢i Pdng Quan Tri 960 000 000 | 1152000000 | 120.00 | 1152000000 | 100.00
+ Chii tich 1 364 800000 | 480000000 | 131.58 | 480000000 | 100.00
+ Thanh vién 4 595200000 | 672000000 | 112.90 | 672000000 | 100.00
o | Thamh  vién Ban | 187200000 | 225600 000 | 120.51 | 225600000 | 100.00
Kiém Soat
IL | TIEN LUGNG 303 600000 | 480 000 000 | 158.10 | 480 000 000 | 100.00
1 Tf}:“g Ban kiém | 303 600 000 | 480 000 000 | 158.10 | 480 000 000 | 100.00
soa
Téng (1)y+(IT) 1 450 800 000 | 1857 600 000 | 128.04 | 1857 600 000 | 100.00

Két qua san xuét kinh doanh cua Cong ty thuc hién nam 2022 cao hon ké hoach
san xuat kinh doanh ké hoach nam 2021,2022 nén thu lao cua HPQT, thanh vién BKS
va tién luong ctia Truong BKS thuc hién naim 2022 duge hudng bang mirc thu lao, tién
lwong ké hoach nim 2021.

Cu thé: M thi lao cia Chii tich HDQT 1a 40.000.000 dong/thang (s6 luong: 01
nguoi); muc thu lao cua thanh vién HPQT 1a 12.000.000 dong/thang (s6 luong: 04




ngudi); mic thi lao ciia thanh vién BKS 1a 9.400.000 dong/théng (s6 luong: 02 ngudi);
muc luong cta Trudng BKS 1a 40.000.000 dong/thang (s6 lugng: 01 nguoi).

Hoi dong quén tri kinh trinh Pai hoi dong c6 dong./.

TM. HQI PONG QUAN TRI b




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
Pia chi: 50 Hung Vwong, Phuwong 9,
thanh phd Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 nam 2023

TO TRINH PAI HQI PONG CO PONG
SO 09

V/v xin bo sung thém nganh nghé

Can cu:

Luat Doanh nghiép;
Luat Chung khoan; .
Diéu 1€ Cong ty Co phan Cap thoat nudc Lam Dong.

Hoi ddng quan tri Cong ty cd phan Cép thoat nudc Lam Pong kinh trinh Dai
ho1 dong c6 dong thuong nién 2023 xem xét va thong qua viée bo sung nganh nghé
moi cho Cong ty cu thé 1a nghé : Thir nghiém Hoa, Thir nghi€ém sinh.

Diy 1a nganh nghé dang phuc vu cho cong tac Kiém nghiém chét luong nudc
cua Cong ty, vi vay néu dugc dang ky hoat dong s€ giup tang doanh thu, lgi nhuan
cho Cong ty (xem phu luc 03 dinh kem).

Néu dugc Dai hoi dong cd dong chap thuin, xin duge ty quyén cho Hoi dong
quan tri thuc hién viéc diéu chinh trogn Dicu I¢ cua Cong ty.

Hoi dong quén tri kinh trinh Pai hoi dong c6 dong./.

TM. HOI PONG QUAN TRI /wiy




CONG TY CO PHAN CAP THOAT NUGC LAM DONG
bia chi: 50 Hung Vwong, Phuong 9,
thanh pho Pa Lat, tinh Lam Dong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 nam 2023

TO TRINH PAI HQI PONG CO PONG
SO 10

V/v Diéu chinh Piéu I¢

Can cu:
- Luat Doanh nghiép;
- Luat Ching khoan;
- Diéu 18 Cong ty Co phan Cap thoat nudc Lam Dong.

Hoi déng quan tri Cong ty ¢6 phan Cip thoat nudc Lam Pong kinh trinh Pai
hoi dong c6 dong thuong nién 2023 xem xét va thong qua viée sura d6i Piéu 1é lan
thir 2 ctia Cong ty c¢d phan cip thoat nudc Lam Dong.

Ly do: Luat Doanh nghiép sira ddi nim 2022 c6 stra ddi, bd sung khoan
1 va khoan 2 Piéu 148 ¢6 lién quan dén Biéu 20, Diéu 18 cong ty va khoan 2 Diéu 158 ¢o
lién quan dén Diéu 22, Didu 1¢ ciia Cong ty (chi tiét xem Phy lac 04 dinh kém).

Hbi ddng quan tri kinh trinh Dai hoi dong c6 dong./.

TM. HQI PONG QUAN TRI /




CONG TY CO PHAN CAP THOAT NUOC LAM PONG
DPia chi: 50 Hung Vwong, Phwong 9,
thanh pho Pa Lat, tinh LAm Pong
MSDN: 5800000174

Thanh phé Pa Lat, ngay 27 thang 5 ndm 2023

TO TRINH PAI HOI PONG CO PONG SO 11

V& viéc mién nhiém Hoi dong quan tri va Ban Kiém soit Cong ty c6
phan cap thoat nwéec Lam Pong nhiém ky I va bau lai Hoi dong quan tri va Ban
Kiém soat Cong ty co phan cap thoat nwéc Lam Dong nhiém ky 11
Can cu: - Luat Doanh nghiép;
- Luat Chung khoan;
- Piéu 1é Cong ty c6 phan Cép thoat nudc Lam Pong;

Hoi dong quan tri va Ban Kiém soat Cong ty cb phan cip thoat nudc Lam Ddng nhiém
ky I dugc Dai hdi dong c6 dong bau vao ngay 8/6/2018 dén nay da dugc 05 nam.

Cin ctr Diéu 25, Diéu 1& Cong ty co phan Cap thoat nuéc Lam Dong, Ho1 dong quan
trj nhiém ky I kinh trinh Pai hoi dong ¢ dong thuong nién 2023 xem x¢ét mién nhiém Hoi
dong quan tri va Ban Kiém soat Cong ty co phan cip thoat nuéc Lam Pdng nhiém ky I va
cho bau lai Hoi dong quan tri va Ban Kiém sodt Cong ty c6 phan cap thoat nuéc Lam Dong
nhi¢m ky II

S6 lugng thanh vién Hoi dong quan tri 1a: 05 nguoi

S6 luong Kiém soat vién l1a: 03 nguoi.

Thoi gian ctia nhiém ky II 14: tir ndm 2023 dén nam 2028

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI /v’“'/
CHU TICH
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DU THAO

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Poc lap - Tu do - Hanh Phic
50 Hung Vuong, Phuong 9,
Thanh phb Pa Lat, tinh Lam Ddng
MSDN: 5800000174
DT: 02633 834304; Fax:02633 824 050
Website:lawaco.com

, Thanh phé Pa Lat, ngay 27 thang 05 nam 2023
S6: 02/2023/BC-PHDPCDH

S BAO CAO
Tong ket, danh gia hoat dong HPQT nhiém ky 1 (2018 - 2023)
va dinh hwéng hoat dong nhiém ky 11 (2023 - 2028)

Nhiém ky | (2018 — 2023) la nhiém ky dau tién Cong ty co phan Cap thoat nudc
Lam dong (“LAWACO”) hoat dong theo md hinh céng ty c6 phan, ddng thoi ciing 1a giai
doan kinh té thé gi¢i va Viét Nam ddi mat véi nhiéu thach thac. Trong bi canh do, Hoi
ddng quan tri (“HPQT”) cung Ban Piéu hanh va toan thé nguoi lao dong LAWACO da
cuing nhau nd lyc hoan thanh cac nhiém vu dugc Pai hoi dong c6 dong (“DHDCD”) nhiém
ky I giao phd, cho du gap nhiéu kho khan, nhung LAWACO da dat dugc mot s6 két qua
nhat dinh.

Toi xin thay mat HDQT trinh bay v6i DPHPCD Béo cdo Tong két, danh gia hoat
dong HPQT nhiém ky | (2018 - 2023) va dinh hudéng hoat dong nhiém ky 1l (2023 —
2028) nhu sau:

A.Bdo cao Tong két, danh gia hoat dong HPQT nhiém ky 1 (2018 - 2023)
I. Tinh hinh dic diém:

1. Co cau té chirc: Ngay 08 thang 06 nam 2018, Céng ty TNHH MTV Cép thoat nuéc
Lam Pong d3 t6 chic thanh cong DPHDCD thanh 1ap LAWACO, DPHDCD di bau HDQT
nhiém ky | gdm 05 thanh vién, tai phién hop thtr nhat caa HPQT dé bau Chu tich HDQT
va 01 pho Chu tich HDQT nhu sau:

- Ong Phan Dinh Tan, Cha tich HPQT

- Ong V6 Quéc Trang, Phd Chi tich HDQT

- Ong Nguyén Hung Cuong, thanh vién HDQT
- Ong Duong Tién Diing, thanh vién HPQT

- Ong Tran Quédc Hung, thanh vién HDQT

Trong nhiém ky hoat dong, Ong V6 Quéc Trang, Phé Chu tich HPQT, Tong Giam doc
LAWACO xin nghi vi ly do stic khoe; dé kién toan nhan su, ngay 08/9/2020 tai cudc hop
dinh ky, HPQT da thdng nhat cho thdi viéc va mién nhiém cac chic vu va quyén dai dién
sau day dbi voi Ong V& Qudc Trang:

- Ph6 Chu tich Hoi dong quan tri LAWACO;
-Téng Giam d6¢c LAWACO;

- Nguoi dai dién phan von cia LAWACO tai Cong ty c6 phan Cép thoat nuéc va Xay
dung Dtc Trong va Cong ty c6 phan Cap thoat nudc va Xay dung Di Linh. Den ngay
28/04/2021 BHDCD thuong nién 2021 d doéng y mién nhiém chac danh thanh vién
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HPQT doi voi Ong V6 Québc Trang va bau bo sung dng Nguyén Van Ding vao HDQT
thoi gian con lai caa nhiém ky, dén nay HPQT nhiém ky I gom 05 thanh vién gom:

- Ong Phan Dinh Tan, Chu tich HDQT
- Ong Nguyén Hung Cuong, thanh vién HDQT
- Ong Duong Tién Diing, thanh vién HDQT
- Ong Tran Quéc Hung, thanh vién HPQT
- Ong Nguyén Vin Diing, thanh vién HDQT
2. Nhiing kho khan, thuan lgi trong nhiém ky hoat dong:
a) Thuan loi:

- Su quan tam, chi dao kip thoi cia UBND tinh va sy hd trg cia cac so ban nganh
chirc nang lién quan;

- Sy théng nhit cao trong HPQT, su quyét liét trong chi dao, linh hoat trong diéu
hanh cia HPQT, Ban Diéu hanh cong ty trong d6i méi phuong thirc hoat dong nang cao
hiéu qua cbng tac quan 1y va nang suat lao dong; doi ngu nguoi lao dong co6 nang lyc,
kinh nghiém, dap tng yéu cau ngay cang cao, giai quyét nhanh, kip thoi cac tinh hudng,
c4c su ¢b phat sinh trong SXKD;

- Viéc chuyén doi sang loai hinh cdng ty ¢o phan da giap LAWACO chi dong
trong viéc xay dung ke hoach, chién luge SXKD hang ndm va dai han; nang cao y thuc tu
giac, tinh than trach nhiém cua nguoi lao dong va cac cap quan ly.

b) Kho khan:

- Tac dong cua bién ddi khi hau anh huéng truc tiép dén hoat dong SXKD cua
LAWACO nhu: ngudn nuéc cap caa nhiéu dia phuong bi can kiét, 6 nhiém... mét sé nha
may phai han ché hoic tam ngirng SX trong mua khé nhu Nha may xir Iy D’Ran, nha may
xu ly nu6c Da M'Ri, nha may Xt Iy nudc Ho6 than thd; nha may xt Iy nuée phai dong cura
ngung hoat dong do ngudn nuéc can kiét nhu nha may xt Iy nuéc Nam Ban; ngudn nudc
bi 6 nhim khién hoat dong xu ly gip kho khian nhu nha may xt Iy nudc Pan Kia Subi
Vang do do duc cé nhitng ngay vuot trén 400NTU, hoac bi rac doc hai (chai lo, bao bi
thuéc BVTV) xam chiém...da din dén viéc khai thac, xur 1y phic tap va ton kém.

- Tur gitta nam 2020 dén hét nam 2021 Pai dich Covid-19 di tac dong rat Ion trén
ca nudc, gidn cach xa hoi ¢ nhiéu qudc gia va trong nudc dugc thuc hién vi vay nhiéu hoat
dong san xuat tam ding lai khién nhu cau st dung nudc thap (do cac nganh dich vy, du
lich, gi&o duc, san xuat ngirng hoat dong kéo dai).

- Gi4 vat tu chuyén nganh, hang héa trén thi trudng ludn bién dong ting nhu gia
mua dién nam 2019 1én t&i 1.864 dong/kKWh, trong khi dé6 phuong an ting gia nuéc cham
dugc diéu chinh, lan diéu chinh gan nhat 1a 05/10/2018 (do nha nuéc kiém soét gia ban
nuéc sach) chi phi gia dau vao ting manh, di tao sic ép lon Ién hoat dong san xuat kinh
doanh cia LAWACO lam anh huong nhiéu dén doanh thu - lgi nhuan caa LAWACO.

- Thu tyc quan 1y dau tu xay dung hién hanh bat cap gay mat nhiéu thoi gian (gidy
phép dao dudng cham duoc cap, tha tuc dau thau qua mang ludn lam kéo dai thoi gian) dan
dén tién do thuc hién mot sb dy &n tré, khong kip thoi dap ing duoc nhu cau phat trién cap
nudc cua LAWACO.

- Viéc phai thyc hién dang 16 trinh mua nuéc cua Cong ty ¢6 phan Cap nude Pan
Kia 2 va Cong ty co phan Cap nudc Tuyén Lam lam ting gia thanh nudc thuong pham (do
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gi4 tu san xuat binh quan Ia 4.500 dong/m? thap hon gia mua 5.970 dong/m®) va giam san
luong nudce tu san xuat cia LAWACO con 76% tai nha mdy nudc Dan Kia 1, trong khi
LAWACO phai khai thac thém nguon nude dé cap cho khu vuc Phat Chi Cau dat.

I1. Panh gia vi¢c thuc hi¢n nhiém vu cia HPQT, hoat djng giam sat Ban biéu hanh
va sw phoi hgp voi BKS:

1. HPQT: véi nhiing thuan loi khé khan néu trén clng véi hoat dong kinh té cua tinh
Lam DBong chu yéu tap trung vao dich vu du lich (tap trung tai thanh phé Da Lat) va san
Xuat ndng nghiép tai cac huyén; doanh thu nuéce tai khu vyc Da Lat chiém 80% doanh thu
LAWACO vi vay khi c6 tac dong lam anh hudng dén hoat dong du lich thi hoat dong
SXKD cua LAWACO ciing bi anh huang.

Trong nhiém ky HPQT di nd luc, khdng ngirng d6i mai tu duy, quyét thm thyc hién,
noi di doi vai lam, kip thoi xu ly moi kho khan trong hoat dong SXKD cua LAWACO,
theo dung dinh huéng. HDQT ludn bam st tinh hinh thuc tién, phat huy nhiing thé manh
cia LAWACO, chi dao va dinh huéng dé Ban Diéu hanh hoan thanh thanh cac muc tiéu,
nhiém vu duoc DPHPCPD dé ra, cac hoat dong SXKD va dich vu déu lay khach hang lam
trong tdm; cé4c chién lugc, ké hoach phat trién khach hang, phét trién viing cip nuéc, cach
thirc quan 1y, dao tao... déu duoc chl trong va trién khai nghiém tdc; céc chi tiéu déu tang
truong, HDQT d3 manh dan tam ding mot sé du an dau tu von 16n ma hiéu qua chua that
kha thi, chl trong dau tu vao cong tic chng that thoat, that thu, cai tao, nang cap cac khu
vuc bat lgi, mo rong viing cap nuéc, phat trién khach hang, tiét kiém chi phi, ha gia thanh
san xuat, thuc hién chién luoc ting san luong bén viing di doi véi ap gia ban ding muc
dich str dung. HDQT ciing di chi dao Ban Biéu hanh thyc hién giam gia tién nudce trong
thoi gian xay ra dich bénh, cuing chung tay véi cong ddng thuc hién cong tac xa hoi. ..

HDQT ciing di nd luc, quyét tdm, khéng nging d6i mai tu duy, hanh déng; kip thoi
xtr Iy moi vuéng mac phat sinh, chi dao Ban Diéu hanh thyc hién viéc danh gia mo hinh
hoat dong, ap dung mo hinh thi diém qua d6 tai sap Xep, co cAu nhan su hop 1y...vi vay
ning suit lao dong duoc ting 1én, dat duoc cc muc tiéu dé ra, nhiéu chi tiéu vuot ké hoach
ban dau, nim sau cao hon nim trudc..

Céc thanh vién HDQT da déng hanh cing LAWACO nhiéu nim nay, déu 1a nhitng
ngudi ¢6 nhiéu kinh nghiém trong quan tri doanh nghiép, quan 1y tai chinh va dau tu; ngoai
ra, HDQT ciing quan tim dén doi séng nguoi lao dong. Luong, thudng va cac phic loi déu
duogc chi dao chi tra day du theo dang quy dinh.

2. Cac thanh vién HPQT: HPQT c6 05 thanh vién, mac di gitra nhiém ky cé thay doi
nhan sy nhung cac thanh vién véi ¢6 gang, nhiét tinh va sy ning nd cta minh da thyc hién
day da nhiém vu theo quy dinh phap luat va Diéu 16 LAWACO, dam bao hiéu qua hoat
dong chung cia HPQT, cd nhitng dong goép tich cuc trong qua trinh diéu hanh SX
LAWACO. Hang naim HPQT déu c6 danh gia va bao cao két qua lam viéc cua ting thanh
vién.

Céc thanh vién HPQT di néu cao tinh than trach nhiém, tham gia gan nhu day du vao
cac phién hop hoic nhanh chéng phan héi khi nhan duge van ban xin y kién theo yéu cau,
hoan thanh trach nhiém chi dao, giam sat theo quy dinh. HDQT d4 c¢6 su nhat tri cao khi
thong qua cac nghi quyét, quyét dinh nham kip thoi giai quyét cac kho khan, vudng mac
phét sinh trong hoat dong san xuat, kinh doanh.

3. Hoat dong giam séat cia HPQT d6i véi Ban Diéu hanh:

_Trong nhiém ky I, HBQT da chi dao sat sao Ban Diéu hanh trong thuc thi cac nghi
quyet caa DPHDCD, cac nghi quyét va quyeét dinh caa HPQT lién quan dén dinh hudng
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chién lugc, hoat dong san xuat, kinh doanh cua Cong ty. Ban Piéu hanh di rat nd lyc, nang
dong dé thuc hién nhiém vu san xuat, kinh doanh da dugc PHPCP giao; di chu dong trién
khai thuc hién cac nghi quyét, quyét dinh, chi dao caa HPQT theo ding dinh huéng phéat
trién va tam nhin cia LAWACO, hoat dong san xuit, kinh doanh ngay cang hiéu qua, dap
g nhu cau thj trudng.

~ Thuong xuyén c¢6 02 thanh vién HDQT tham gia dieu hanh LAWACO; viéc cung
cap thong tin, bao cao cho cac thanh vién HPQT khdng tham gia di€u hanh dugc thuc hién
thuong xuyén va day du, cu thé:

- Tong Giam dbc thuong xuyén bao cao HPQT vé tinh hinh tai chinh, tinh hinh dau
tur va SXKD dén thoi diém hién tai cling nhu phuwong huéng trong thoi gian toi dé HDQT
c6 y kién chi dao. Trén co s¢ nay, HDQT co diéu kién giam sat chit ché Ban Piéu hanh
trong viéc trién khai thuc hién cac nghi quyét, quyét dinh caa HPQT;

-Tong Giam doc da nhanh chong béo cAo tat ca cac van dé phét sinh bat thuong lién
quan dén hOa_}t dong cia LAWACO qua d6 nhiéu van dé kho khan kip thoi dugc HPQT chi
dao giai quyet.

3. Phéi hop hoat dong gitta HPQT va BKS:

- HPQT 6 chirc cac cudc hop giao ban déu ¢6 sy tham du cua BKS, hau hét cac
Kiém soat vién da dua ra cac y kien kip thoi doi voi chu truong, quy€t dinh cua HDPQT,
Ban Diéu hanh.

- HPQT di cha dong théng bao, trao d6i va théng nhat véi BKS vé cac noi dung, ké
hoach kiém tra, giam sat tai LAWACO, ciing nhu HPQT di tao diéu kién cho BKS thu
thap cac thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh cua LAWACO khi
c6 yéu cau.

- HPQT luén chuyén giao thong tin dudi hinh thic van ban cho BKS trong qua
trinh chi dao diéu hanh.

- HDQT va BKS duy tri méi quan h¢ cng viéc trén nguyén tac vi loi ich chung cua
LAWACO, cua c6 dong, tuan tha Bicu 1€ LAWACO, Quy ché quan tri ngi bo, Luat Doanh
nghiép va cac quy dinh phap luat.

IV. Mot sé két qua dat dwec trong nhiém ky I: Thuc hién Nghi quyét cia DPHDCD,
HDQT da trién khai ké hoach, phuong huéng hang nim, xac dinh chién lugc, muc tiéu san
xuat, kinh doanh va giao cho Ban diéu hanh trién khai thuc hién; dong thoi, HDQT ciing
theo sét, kip thoi giai quyét nhitng kho khian cho Ban Piéu hanh do dé trong nhiém ky
hang nim LAWACO di thuc hién tét ké hoach dé ra cu thé nhu sau:

1. Thuc hién nhiém vu san xuat kinh doanh: Céc chi tiéu chu yéu dat dugc trong nhiém

ky:
STT | Chi tiéu Ponvi | 2018 | 2019 2020 2021 2022
1 | Vén chua sé hitu Tr.ddng | 788.000| 788.000| 788.000| 788.000| 788.000
2 | Doanh thu tong Tr.ddng | 236.204| 296.274| 298.062| 275.586|320.212
3 | Tong lgi nhuan trude thué Tr.dong | 26.887| 44.388| 49.543| 43.228| 70.934
4 | Loi nhuén sau thué Tr.ddng | 14.611| 35.286| 38.649| 34.458| 56.674
5 | Loinhuan rong sau thue de Trdéng | 6.487 | 10.108 | 20.330 | 26.004 | 29.786
chia co ttire
6 | Cotic % 0,82 2,42 2,58 3,30 3,78
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7 | Tong gia tri dau tu Tr.dong | 18.360| 22.789| 13.459| 11.747| 26.704
8 | Cong suit SX nudc cia lawaco | m? 47.610| 47.610| 49.260| 49.600| 51.600
9 | San lugng nude sach 1000m® | 22.258| 22.959| 23.847| 22.385| 24.594
9.1 | Nudc ty SX 1000m® | 13.028| 13.772| 14.154| 12.618| 13.020
9.2 | Nudc mua 1000m* | 9.230| 9.187 9.692 90.766| 11.574

+ Pan kia 2 1000m* | 9.230| 9.187 9.692 9.766| 10.190

+ Tuyén Lam 1000m® - - - -l 1.384
10 | Ty 1é that thoat % 24,44 22,65 23,68 22,04| 19,41
11 | Nudc thuong pham 1000m*® | 16.819| 17.759| 18.200| 17.450| 19.819
12 | Tong s6 khach hang K.hg | 74.695| 78.439| 81.903| 86.493| 90.683
13 | Phét trién khach hang méi K.hg 4770 3.744 3.464| 4590 4.190

- Phat trién nguon cap: do dac diém dia hinh va khoang cach dia Iy nguon va ving
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50000 ="

—

30000

o — =

20000

10000

0 T T

2018 2019

2020 2021

2022

—4— (COng sudt thiét k&
—@- Céng xuét hoat dng

Cap nuéc, du cdng suat hoat dong van chua dat cong suat thiét ké do phai mua cua Cong ty
cd phan Cap nuge Sai gon Pan kia va Cong ty co phan Cép nudc Tuyén lam nhung
LAWACO van phai phat trién ngudn (xem biéu dd) dé cip cho céc ving cip nudc xa
ngudn hién cé (cach thanh phé Pa Lat hon 20Km) nhu thén Cau Dat, thén Phat Chi

thudc x& Xuan Truong cua thanh phd Pa Lat, vi vay trong nhiém ky cong suét thiét ké cua
cac nha may ciing di dugc nang lén thém 3.990 m¥/ngay dém va phat trién thém 20.700
khach hang mai.

- San luong nude thuong pham: Trong nhiém ky | LAWACO da duy tri on dinh va phat
huy nang luc san xuat, tiéu thy dat muc tang truong tir 2% dén 5% (xem biéu d6) mdi nam
tro 1én (tror nam 2021 giam do anh huong dich Covid-19).
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v - Doanh thu, loi nhuan: Tuong tu nhu san lugng nude thuong pham trong nhiém ky,
tong doanh thu, tong lgi nhuan ciing tang déu trir nam 2021.
+ Tong doanh thu giai doan 2018 - 2023 dat 1.426 ty dong, tang truéng liy ké
hang nam dat 8%/ nam (xem biéu do).
+ Téng Loi nhuan trudc tqhué _dat 234,98 ty ddng, ting truong liy ké hang nim
tir 2018-2022 dat 32%/ nam (xem biéu do).
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Biéu d6 Doanh thu va loi nhugn

- C6 tac: Mic di mic 6 tie con kha thap, tuy nhién vai nd lec caa minh sau 4 nim
hoat dong, ¢ tac da ting hon 350% ké tir ngay doanh nghiép 100% vén nha nudc chuyén
qua loai hinh cong ty dai ching; téng loi nhuan rong dé chia ¢ tic tir nam 2018-2022 la
101,7 ty, tang truong lity ké hang nam tir 2018-2022 dat 60%/ nam (xem biéu do).
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Biéu do c6 tic
Ty lé that thoat: Tir ndm 2018 dén 2022 ty I¢ that thoat dugc kéo giam tir 24,44%
xuong con 19,01% (marc giam la 5,03%), uoc tinh khodng 2.366.000mf” nudc khong phai
san xuat (twong duong vei 10,6 ty dong tict kiém dugc) nho cong tac chong that thoat dugc
trién khai thuong xuyén.
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Biéu do ty 1¢ that thoat
2. Cac hoat dong khac:

2.1 Cong tac quan tri nhan sy: trong nhiém ky HDQT da c6 nhiéu Nghi quyét nham
kién toan b may quan 1y diéu hanh, ap dung nguyén tic quan tri theo md hinh tryc tuyén,
c6 co ché phan cap, phan quyén rd rang, cu thé; pht hop vei kha nang chuyén moén ca
nhéan, don vi. Xay dung méi va dan hoan thién co ché phan phdi tién luong, tién thuong
theo nguyén tic cong bang, hop ly. Tai cau tric lai bo may va md hinh té chirc theo hudng
tinh gon, chat lugng; d6i méi va tang cu:ong cong tac dao tao, dao tai lai theo hudng néng
cao chét lwong chuy&n mdn theo thyc té cong viéc dam nhiém.

2.2 Cong tac ra soét sira d6i bd sung va xay dung méi hé théng Quy pham noi bo, co
ché chinh sach trong trong linh vuc SXKD va trong cong tac quan tri diéu hanh, dam bao
phU hop voi nhitng thay d6i khung phap ly, méi truong kinh doanh; trong nhiém ky da ban
hanh Diéu 16 LAWACO vao thang 6/2018, thuc hién sta ddi 1an 1 ngay 28/4/2021, ban I
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hang Quy ché Noi bo vé Quan tri cong ty vao ngay 8/6/2018, sira doi ngay 28/4/2021, Quy
ché Quan Iy Tai chinh ban hanh ngay 15/8/2019 sira ddi ngay 27/12/2021, ban hanh Quy
ché Thi dua Khen thuéng ngay 15/8/2019, Quy ché hoat dong caa HPQT ngay 28/4/2021
va Quy ché Cdng b thong tin ngay 27/12/2021.

2.3 Timg budc nghién cau, 4p dung chuyén doi 6 Vi timg linh vuc hoat dong cua
LAWACO, dang xay dung 16 trinh Chuyen ddi hop 1y dé thay doi nhan thirc, tu duy quan ly
cdng viéc va van hoa td chic, cung cap nhiing thdng tin, dir liu mot cach nhanh chéng,
giam thiéu téi da chi phi van hanh, duy tri dwoc yéu té loi thé canh tranh cia LAWACO.

2.4 Hoat dong tai chinh: HDQT ludn ndm bat kip thoi tinh hinh tai chinh cia
LAWACO, giam sat chat che chi tiéu, bao dam an toan nguon von, kinh doanh hi¢u qua;
kiém soat dong tien, kiem ké tai san va dam bao nguon von khong bi that thoat.

Ban Diéu hanh ludn hoan thanh béo céo tai chinh tong hgp LAWACO theo ting quy
va hang nam, sau d6 sé liéu ké toan déu dugc cac Cong ty Kiém toan thuc hién kiém toan;
thuc hién tt cong tac cung cap s liéu ké toan cho Ban kiém soat LAWACO phuc vu kiém
soat s liéu ké toan hang quy, niam va phuc vu cong tac kiém tra thué hang nim cua Cuc
thué tinh Lam Ddng.

Hoan thanh cong viéc cong bd théng tin tai chinh trén Trang web cua S¢ giao dich
chung khoan va Uy ban chimg khoan Nha nudc theo qui dinh phép luat cua Cong ty dai
ching.

 Xay dyng va lién tuc nang cap phan mém h¢ thong quan tri nguon nhan lyc, phan
mém hé thong ké toan...dap ung nhu cau quan ly va kiém soat caia LAWACO.

Chi tra cb tirc day du va bao dam thoi han theo dung Nghi quyét cia PHDCD
thuong nién.

DAy manh céc hinh thuc thu tién nuéc cua khach hang qua h¢ thong ngan hang, tng
dung thu trén Smartphone va cac Vi di¢n tu, theo doi va thong ké so lugng khach hang thu
tién nudc qua ngan hang.

Ché d6 chinh sach cho ngudi lao dong: Giai quyét ché d6 cho ngudi lao dong nghi
huu, nghi viéc dang thoi gian qui dinh, nguoi lao dong duoc dao tao tay nghé thuong
xuyén; bao dam quy trinh san xuit an toan, ké hoach san xuat duoc dy tri va phan b hop
ly, viéc phan cong ca, kip hop 1y gitp bao dam tinh trang thé chit cua nguoi lao dong, gidp
tang nang suat lao dong; bao dam viéc chi tra day du tién luong, thuéng, bao hiém xa hoi,
bao hiém y té va cac quyén loi cua nguoi lao dong; cong tac an toan lao dong, phong
chbng chay no, vé sinh méi trudng,... duoc tudn thi va thuc hién nghiém tc.

2.5 Cong tac dau tu, xay dung co ban: hoat dong san xuat Ia chién lugc mang lai loi
ich bén viing cho LAWACO; vi vay, HDQT luén cht trong dau tu, nang cap nha may xu
ly, hé thdng may méc, nha xudng; thuong xuyén bd sung, nang cadp may maoc phuc vu san
Xuat theo huéng hién dai hda, tu dong nham giam lao dong thu céng; HDQT thudng xuyén
theo ddi sat sao, d6n d6c thuc hién dau tu hang nam, trong nhiém ky da thuc hién duoc
mot sb du &n, cdng trinh trong diém sau:

- Nang cap NMN Ho Than Tho giai doan tir 2018-2019

- Xay dung mdi Nha may nudc Phat chi giai doan tir 2021-2022
- Thay méi 166.000m 6ng c6 duong kinh <60mm

- Lap m&i 23.000m bng c6 duong kinh tir 200mm dén 300mm

[

BC HDQT nhiém ky I Page 8



[

2.6 Hoat dong kinh doanh: HPQT da dé xuét cac chién lugc, muc tiéu; chi dao Ban
Piéu hanh tap trung vao cac muc tiéu trong yéu nhu gia thanh SX, tang doanh thu qua viéc
quan 1y dinh muc st dung nuéc, gia ban binh quan nang dan hang nim qua cong tac thay
d6i phuong thirc ghi, thu (truée ddy voi md hinh nhan vién Ghi déng hd va nhan vién Thu
tién nudc 12 nguoi khac nhau, nhan vién Ghi, chi biét ghi chi s6, nhan vién Thu tién chi
biét thu theo hda don, cong tac giam sat 1an nhau kém; khi thay d6i theo mé hinh nhan vién
ghi, thu 1a mot ngudi, thi véi chac ning quan 1y dia ban nhan vién ghi thu dé dang phat
hién cac dot bién trong st dung, trong dinh muc, giam sat ngudi tiéu dung, cac don vi bén
ngoai va ca ngudi caa LAWACO xam pham hé thong cép thoat nudc, can thiép vao dong
hd nuéc; viéc thay ddi mo hinh ghi thu ciing da giap rat ngan chu ky ghi thu nho dé viéc
danh gia ti 1& that thoat duoc chuan xac hon ...

B. PINH HUONG HOAT PONG CUA HPQT NHIEM KY 11 (2023 — 2028)

D¢ giit virng sy on dinh va phat trién, dam bao kinh doanh hiéu qua, bao toan va
phat trién vbn, dam bao loi ich tdi da cua cb dong, quyen loi, diéu kién 1am viéc tdt cho
ngudi lao dong, dong gop tich cuc cho cong dong va xa hoi. HDQT xac dinh phuong
hudng hoat dong cua nhiém ky II nhu sau:

1. Xay dung phuong an nang cao hiéu qua hoat dong san xuat- kinh doanh nhim dam
bao ty suat loi nhudn trén von chu so hitu (“ROE”) cua LAWACO trong nhiing nam tiép
theo ludn dat gia tri tot.

2. Nghién cuu, timg budc ap dung chuyén déi sb voi timg linh vuc hoat dong cua
LAWACO, trudc mit can xay dung 16 trinh chuyen d6i hop 1y dé thay d6i nhan thirc, tu duy
quan ly cong viéc va van hoa t6 chirc, cung cip nhitng thong tin, dir liéu mot cach nhanh
chong, giam thiéu tdi da chi phi vén hanh, duy tri dugc yéu t6 loi thé canh tranh cua
LAWACO; day manh chuyén d6i s6 theo huéng mang lai két qua thuc chit, bén vimg, uu
tién nguon luc dé dat duoc cac chi ti€u quan trong thudc cac Chuong trinh, Chién luoc
qudc gia vé phat trién kinh té s6; phan d4u ban hanh danh myc co s6 dir liéu thugc pham vi
quan 1y va ké hoach, 19 trinh cu thé dé xay dung, trién khai cac co s¢ dur liéu trong danh
muc; khai thac tdi da kho dit liéu dién tir cua t6 chuc dé giai quyét thu tuc cip nuée cho
khach hang.

3. Tiép tuc thuc hién tai Sép xép theo huéng tinh gon phu hop voi chién lugc phat trién
kinh doanh da dang hudéng dén mot Cong ty da nganh nghé, chuyén nghiép; mé rong thi
truong ra ngoai tinh va khu vyc nhu:

3.1 Mo rong nganh nghé hoat dong, dic biét 1a cac linh vuc ma LAWACO c6 lgi thé
nhu dich vy lap dat hé théng cap nudc sau dong ho nudc, tao thém viéc 1am, han ché viéc
nguoi lao dong phai nghi viéc do khong cd viéc lam; Nghién cau phat trién thi truong thi
cong hé thong ben trong nha (voi mot khéch hang dung nuéc, chi phi Iap mai hé thong cap
nudc tir nguon cap dén dong hod nudc chi chiém khoang 1/30 chi phi lap dat bén trong nha),
day 1a mot thi truong gidu tiém ning, néu khai thac dugc LAWACO sé& kinh doanh dugc
vat tu, thu duoc nhan céng gia cao, ngin chin dugc viéc khach hang tu dau ndi hé thong
nuéc tu khai thac (khéng bao dam tiéu chuan vé sinh vao mang luéi cip nuéc cua
LAWACO, han ché viéc khach hang ty 1ap hé théng bom ting ap sau dong hd nudc s& gay
sai léch chi s, hu hong dong hd va giam 4p mang lugi chung cia LAWACO) ...

3.2 Kinh doanh vat tu nganh nudc nham nang cao doanh thu, loi nhuan cho
LAWACO; véi kinh nghiém, niang lyc san c6 kém véi co ché, chinh sach tham nhap thi
truong ong nhanh linh hoat, hop ly thi thi truong nay sé gitp cho doanh thu va loi nhuan
cuia LAWACO tang 1én hang nam. Viéc thdm nhap thi truong ban I¢ vat tu nganh nudc
bang cach chon vat tu dic trung vé chat luong, kiéu dang, xay dung chuong trinh lién két |:|
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VGi cac don vi san Xuat vat tu nganh nudc ¢d uy tin dé cd thé canh tranh véi ctra hang vat
tu nganh nudc khéc, timg budc st dung nguoi lao dong cao tudi con nhiét huyét, co kinh
nghiém phu trach cac ctra hang bén Ié, ¢ ché do khuyén khich ngudi mua, ngudi ban hop
ly, @& dan chiém thi phan ban 1é trén ving cip nudc cua LAWACO, ting d6 phu céc cua
hang tao hé nhan dién thuong hiéu.

3.3 Thuyc hién dich vu kiém dinh nudc: hién nay thi truong nay dang do don vi kiém
dinh nha nudc quan ly thuc hién, don gia kha cao, véi nang luc va co sd hién co
LAWACO hoan toan c6 thé thuc hién dich vu nay vai gia ré hon, trugc mat I trong Tinh
va vuon ra cic dia phuong lan cdn nhu Ninh Thuan, Binh Thuan va cac tinh Tay
Nguyén...

4. Hoan thién phuong an chdng that thoat, giam ty 16 NRW (that thoat that thu nudc)
v&i mong mudn ty 1¢ that thoat giam hang nam 13 1%, thi dén nam 2028 1a 15% / nim. Cin
ctr Ty 18 that thoat hang naim dugc DPHDPCPD phé duyét, Ban Diéu hanh Cong ty xay dung
bién phép thuc hién va xay dung co ché khen thudong dé tao dong luc phan dau cho nguoi
lao dong dong gop hiéu qua hon nita cho chuong trinh chong that thu, that thoat (co quy
ché khen thuéng cho nguoi lao dong khi ty 1¢ dugc kéo giam duoi ty 18 that thoat ké
hoach; ngoai ra Ban Diéu hanh cho x@y dung phuong an (19 trinh cu thé) chdng that thoat,
thit thu nudc sach dén nim 2028 nham dam bao ning cao hiéu qua hoat dong san xuét
kinh doanh nudc sach trong thoi gian ti.

5. Bdo dam hoat dong san xuat kinh doanh ¢6 hiéu qua cao: San lugng nudc thuong
pham ting binh quin trén 2,5%/nim (giai doan 2023-2028): nang tong cong sudt tir
48.600m? lén 72.600 m¥/ngay dém, thi cong 77.000m dng cd dudng kinh tir 50mm dén
80mm), thay méi 166.000m 6ng c6 dudng kinh nho hon 50mm, lip méi 23.000m dudng
éng c6 duodng kinh tir 100mm dén 300mm, ma rong ving cip nude, phat trién méi 18.590
ho.

Déi v6i hoat dong xtr 1y nuéc thai: LAWACO c6 nghia vu va trach nhiém trong viéc
tiép tuc quan ly va té chtc hoat dong Xi nghiép quan 1y nuéc thai theo don dit hang cua
UBND thanh phé Pa Lat cho dén khi Nha nudc c6 phuong an khac.

Su dung hop ly ngudn vén hién c6, phan ky dau tu hop ly véi muc tiéu chinh 1a dam
bao cung cap nudc dap tng nhu cau phat trién cua dia phuong, gia nudc phi hop bao dam
kha ning chi tra cia ngudi dan va ké hoach tra no cac du 4n ODA va c6 lai cho
LAWACO.

Mét s6 chi tiéu chinh phan dau thuc hién trong giai doan 2023-2028, céc chi tiéu nay
s¢ dugc DPHDCD quyét dinh hang nam theo tinh hinh kinh té xa hoi thuec te.

Chi tiéu 2023 2024 2025 2026 2027 2028
Nuéc san xuat (1.000 m?) 25.204 27.125 27.414 27.738 28.091 28.482
Ty I8 that thoét (%) 19,00 18,00 17,00 16,30 15,60 15,00
Chi phi dau tu 31.438 22.458 46.458 25.058 34.418 21.458

Thu nhap binh quan (triéu
dong/ngudi/thang)

Tong doanh thu (triéu dong) 330.642 356.555 369.899 | 381.862 | 395.801 410.766

11,379 11,664 11,955 12,254 12,561 12,875

Doanh thu hoat dong SXKD | 285.885 310.251 322.221 | 333007 | 345.977 359.462
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Chi tiéu 2023 2024 2025 2026 2027 2028

Doanh thu hoat dong tai
44.004 45.545 46.911 48.084 49.045 50.517

chinh

Tong loi nhuan trudc thué 73.856 77.059 78.888 80.547 82.098 84.245
Tong loi nhuan sau thué 59.085 61.647 63.110 64.438 65.678 67.396
Co tuc 3,95 4,30 4,40 4,50 4,58 4,70

Chi tiét xem phu luc 05

6. Tang cudng cong tac dao tao va phat trién ngudn nhan lyc dé hoi nhap khu vuc va
thé gidi; tang thu nhdp, nang cao doi sdng vat chat va tinh than ngudi lao dong.

7. Cong tac dau tu xdy dung co ban phai thuc hién dung phan cip thim quyén, dam
bao phu hop v6i quy dinh phéap luat hién hanh va DPiéu 16 LAWACO; khan truong trién khai
hoan thanh céc dy an du tu cham tién do, ddm bao hoan thanh cac chi tiéu ké hoach kinh
doanh hang nam...

8. Pau tu trang thiét bi nham d6i moi, cai thién cong nghé, ting ning suét, giam lao
dong, bao dam an toan trong lao dong, thlc déy cac chuong trinh ing dung céng nghé
thong tin cho viéc quan tri Cong ty. Tap trung dau tu, doi moi, ung dung coéng ngh¢ tién
tién, hién dai, bao dam hoat dong SXKD c6 hiéu qua cao, tién dén ccung cép dich vu t6t
nhit cho khach hang; dam bao an ninh nudc sach, cap nudc trong diéu kién thién tai, bién
d6i khi hau,... giit vitng cap nudc an toan, phan ddu cong bd cip nude an toan khu vuc do
LAWACO cung cap.

Trén day la B4o cdo Tong két, danh gia hoat dong HPQT nhiém ky | (2018 - 2023)
va mot sé dinh huéng hoat dong nhiém ky 11 (2023 - 2028). Chang tdi rat mong tiép tuc
nhan duoc y kién dong gop cua Quy cb dong, dic biét chi ra nhitng han ché trong cong
tac quan Iy Cong ty va giam sat Ban diéu hanh dé gitp HPQT hoat dong ngay cang tét hon
va qua d6 1am co s¢ dé HPQT nhiém ky Il phan d4u hoan thanh nhitng muc tiéu dugc
DHDCD giao pho.

Tran trong guri dén toan thé Quy ¢ dong 16i chic stc khoe va thanh dat./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Poc lap - Tu do - Hanh Phic
50 Hung Vuong, Phuong 9,
thanh phd Pa Lat, tinh Lam Ddng
MSDN: 5800000174
DT: 02633 834304; Fax:02633 824 050
Website:lawaco.com

S6: 01/2023/BC-DHPCDH Thanh phé Pa Lat, ngay 27 thing 05 nam 2023

BAO CAO
Ket qua hoat dong ciia Hoi dong quan trj nam 2022
va Ke hoach hoat dong ciia nam 2023

Kinh gti: Pai hoi dong c6 dong thwong nién 2023

Tinh hinh Kinh té - xa hdi nuéc ta nim 2022 dién ra trong béi canh kinh té thé
gi61 dang phai doi mat véi nhiing thach thuce 16n, bi€n dong nhanh, kho luong va
tinh bat 6n cao; lam phat da tang 1€én mac cao nhat trong nhiéu thap ky.

Trong nuéc, véi quyét tdm phuc hdi va phat trién kinh té Chinh phu da chi
dao kip thdi ban hanh cac chinh sach tién té, tai khoa va cac giai phap vi mo phu
hop nho do, nén kinh té nudce ta phuc hdi manh mé, kinh té vi mé 6n dinh, lam phat
trong tam kiém soat; moi truong dau tu kinh doanh cai thién gdp phan tich cuc cho
phuc hdi va phat trién kinh té - x4 hoi.

Trudc nhitng kho khin va thuan lgi néu trén, Hoi ddng quan tri (“HPQT”)
cung Ban Piéu hanh (“BPH”) va toan thé ngudi lao dong Cong ty c¢6 phan Cap
thoat nudc Lam Ddng di khong nging ¢6 gang, phan ddu dé thyc hién cac nhiém
vu duoc Pai hoi dong co dong (“PHPCP”) thudng nién 2022 giao, cu thé nhu sau:
A.Danh gid hoat dong cuia HPQT nam 2022:

. Hoat dong cua BPHDCD thudng nién 2022: Ngay 28/4/2022 DPHDCD thuong
nién 2022 da dién ra thanh cong. Tong sé co dong truc tiép tham dy va uy quyen la
22 ¢ dong, dai dién s¢ hiru cho 77.801.700 co phan c6 quyen biéu quyét, chiém ty
Ié 98,74% co phan ¢ quyén biéu quyét caa Cong ty cd phan Cap thoat nudéc Lam
Pong ( “LAWACO”). PHPCP thuong nién 2022 di biéu quyét thdng qua cac noi
dung sau:

1. Mién nhigm chiic danh Kiém soat vién LAWACO doi voi Ba Tran Thi
Thiy theo don dé nghi vi ly do ca nhén.

2. Bau Ba Vy Thi Bé lam Kiém soat vien LAWACO thoi gian con lai cua
nhiém ky 2018-2023.

3. Théng qua 08 to trinh cia HPQT vé cac van dé sau:
- To trinh s6 1: Thdng qua B&o cdo tai chinh 2021 d3 kiém todn .


mailto:lawaco@lawaco.com

- To trinh s6 2: B4o céo cia HPQT ve tinh hinh quan tri va két qua hoat
dong cua HPQT, tung thanh vién HDQT nam 2021 va K& hoach hoat dong nam
2022 .

- T& trinh s 3: Béo c4o BKS ,vé két qua kinh doanh cia LAWACO, két
qua hoat dong ciaa HPQT, Tong giam doc.

- T& trinh s6 4: Bao céo tu danh gia két qua hoat dong cua BKS va Kiém
soat vién nam 2021 .

- To trinh s6 5: Ké hoach san xuat kinh doanh, dau tu xdy dung co ban,
tién luong, phan phoi lgi nhuan va du Kién mac ¢6 tirc nam 2022.

- To trinh s6 6: Phuong 4n lya chon don vi kiém toan B&o céo tai chinh
nam 2022.

- To trinh s6 7: Phuong an phan phdi lgi nhuan, chia ¢ tac nim 2021.

- To trinh s6 8: Quyét toan thu lao HPQT, BKS nim 2021 va du kién thu
lao HPQT, BKS nam 2022.

~ DHDCD thuong nién 2022 ciing da ty quyen cho HPQT ban hanh Nghj
quyet so 01/2022/NQ-BDHDCD vao ngay 28/4/2022 va Nghi quyet da dugc trién
khai thuc hién ngay sau do.

1. Két qua hoat dong cua HPQT trong nim 2022:

1. Thanh phan HPQT: HPQT c6 05 thanh vién (c6 02 thanh vién diéu hanh)
duogc phén cong phu trach ting linh vuc quan tri caa Cong ty.

2. Banh gia chung: Thang 4/2022 thuc hién quy dinh cta Luat Doanh nghiép,
Diéu l¢ t6 chuc va hoat dong cia LAWACO (“Piéu 18”), HPQT di t6 chac thanh
cong PHPCP thudng nién nim 2022; Trong nam 2022 HPQT d4 té chic dugc 07
phién hop trong d6 c6 04 phién thuong ky va 3 phién khac; da ban hanh 07 Nghi
quyét va 01 Quyét dinh nhim dinh hudng, chi dao kip thoi cac hoat dong cua
LAWACO. Céc Nghi quyét, Quyét dinh dugc HPQT thdng nhat cao Ia nhitng dinh
huéng quan trong gitp BDH t6 chac thuc hién nhiém vu san xuét - kinh doanh cia
LAWACO dat két qua tot. HPQT da thuc hién day du quyén va nghia vu cia minh
theo ding quy dinh cua phap luat, diéu 18, quy ché va Nghi quyét cia PHPCH
thudng nién 2022; tao diéu kién thuan loi ¢é BBH chu dong trong cong tac diéu
hanh hoat dong San xuat-kinh doanh song van dam bao su quan ly cia HPQT.

3. Panh gia két qua hoat dong cua cac thanh viéen HDQT nam 2022:

Trong nam 2022, cic thanh vién HDQT da tham gia day du cac cudc hop do
HPQT t6 chac va cho y kién bang vin ban ddi véi cac van dé thuoc tham quyén
HPQT véi tinh than trach nhiém cao, vi loi ich ciia cac c6 dong va su phat trién bén
viing cua LAWACO.

- Céc thanh vién HPQT di hoan thanh nhiém vu duoc phan céng, quyét dinh
cac dinh hudng lon cia LAWACO, kip thoi chi dao viéc hoan thién cong tac quan
tri theo hudng hiéu qua, quan ly chat ché vé chi phi, tai chinh, han ché thap nhét céc



rii ro vé phap ly, vé tai chinh trong qua trinh hoat dong san xuat-kinh doanh
LAWACO, bao déam quyen va lgi ich hgp phap cia LAWACO va céc c6 dong.

~ Céc Nghi quyét cia HDQT déu duoc trién khai kip thoi dén timg bo phan san
xuat-kinh doanh, nguoi lao dong; két qua thuc hién déu dugc phan anh thuong
Xuyén bang van ban hang thang, quy nam va tung chuyén de.

Bén canh viéc thuc hién va hoan thanh cac nhiém vu chung d6i véi cac hoat
dong cua HPQT, tuy theo linh vue dugc phén céng cac thanh vién HDQT va ngudi
duoc HDQT uy quyén da tham du da cac budi hop chuyén mdn cua BPH t6 chuc,
cac y kién phat biéu déu duoc hoi y thong nhat trong HPQT dé tham gia dong gop
chi dao, xay dung kip thoi mang tinh hiéu qua cao.

I11. M&i quan hé cong tac:

- Cac thanh vién HPQT ludn phéi hop chat chg, thong tin cho nhau vé van dé
c6 lién quan trong qua trinh xtt ly céng viéc dugc phan cong; thanh vién HbQT
duoc phan cong chiu trach nhiém chinh da cha dong phdi hop xir Iy dut diém ting
van dé, vu viéc, han ché ton dong kéo dai.

-HDPQT ban hanh cdc Nghi quyét, Quyét dinh dé BDH tricn khai va by may
thuc hién; HDQT Kiém tra, giam sat thuong xuyén viéc trien khai thuc hién cac
Nghi quyét, Quyet dinh do.

-HPQT phdi hop chat ché vi BKS, dam bao tinh doc lap hoat dong cua
BKS. HDQT chu dong mai hop va goi tai liéu tham khao cho BKS trugc cac phién
hop theo quy dinh nhu dbi v&i thanh viéen HPQT. Ton trong, lang nghe va tiép thu y
kién ctia BKS trong qua trinh hop ciing nhu bao co két qua kiém tra, kiém soat cua
BKS.

IV. Cong tac giam sat d6i vai hoat dong cia TGP va BDH: Viéc giam sat hoat
dong cua TGD va cac thanh vien BDH da duoc HDQT thuc hién theo dung quy
dinh cua bicu I¢, Quy ché cia LAWACO va quy dinh cta phép luat:

- Chu tich HBQT, thanh vién HBQT kiém nhiém thanh vién BPBH, nhiing
ngudi duoc uy quyén da tham gia cac cudc hop giao ban hang thang, quy, nim dé
nam bat tinh hinh va cé chi dao kip thoi nham dat cc muc tiéu san xuat-kinh doanh
da dugc HPQT phé duyét;

- Cac dé xuat ctia BDH trinh HPQT déu dugc HPQT thao luan tai cac cudc
hop HPQT, sau khi HPQT di quyét nghi déu dugc chuyén cho BBH sém nhat dé
t6 chac thuc hién; trong qua trinh trién khai thuc hién BDH da thuong xuyén kip
thoi bao céo tién do, két qua thuc hién bang vin ban cho HPQT.

-HPQT d4 theo dbi st sao tinh hinh hoat dong san xuat-kinh doanh nhit 1
hoat dong tai chinh cila LAWACO qua cac bao cao dinh ky cua TGD. HBQT giam
sat va danh gia viéc thuc hién muyc tiéu ké hoach thang, quy, nam théng qua cac
kénh bao cao chinh thuc cia BDH.

-HPQT di tich cuc phdi hop thong qua cong tac kiém tra giam sét cua BKS
gilp HPQT theo ddi va ndm bt tot hon tinh hinh hoat dong cua LAWACO dé c6



thé de ra cac quyét séch kip thoi, dam bao duy tri va tang cuong co ché quan tri rui
ro cho hoat dong san xuat-kinh doanh cua LAWACO.

-Nhin chung, BDH da c6 nhiéu ¢ gang, nd luc va sang tao trong cong tac
quan 1y diéu hanh va da dat két qua rat tot trong nam 2022.

V. Thu lao, chi phi cua HDPQT: Viéc chi tra thu lao cia HPQT duoc thuc hién
theo dung Nghi quyet cua PHDCD thuong nién 2022 va cac quy dinh noi bo cua
LAWACO, cu thé nhu sau:

- Thi lao: tam tng  twong duong % so voi Ké hoach
- Chi phi: trong nam HPQT khong su dung chi phi cuia LAWACO.
VI. Két qua thuc hién Nghi quyét cia PHPCP thuong nién 2022

1. Thl_;c hién Ké hOaCh san xuat- kinh doanh, dﬁu’tu’ xay dung co ban, tién luong,
phan phoi lgi nhuan va c6 tirc nam 2022 (To trinh so 05):

1.1 Thuc hién Ké& hoach: da dat duoc cac chi tiéu chinh nhu sau

TT Chi tiéu Pon vi Ké hoach Thuc hién Ty lé
1 | Doanh thu t3ng ddng | 289.276.000.000 | 320.212.000.000 110,69
2 | Doanhthu SX chinh | dong | 247.169.000.000 | 277.558.000.000 112,29
3 | Tong gia tri dau tu Pong | 56.302.000.000 | 21.584.000.000 38,34
4 | Ty 1é thit thoat % 20 19,41 | Giam 0,59 %
5 | Tong quy luong ddng | 49.025.000.000 | 49.025.000.000 100
6 tTh‘l’l%g loi nhuan trube | 4800 | 46.332.000.000 | 70.934.160.164 153,10
7 |Loinhudnsauthuede | 5,0 | 37 065600.000 | 56.674.027.288 152,90
phan phoi
” 0,
8 | b tie 23,3% (2330 3,78% 100,48
dong/co phan)

Mic dil d3 rat ¢6 gang nhung cong tac dau tu chua dat ké hoach do:

- Co ché cip phép dao dudng thi cong cong trinh con kha bat cap nén nhiéu
cong trinh chdm dugc trién khai, 6 mot s6 cong trinh gan 2 ndm vin chua duoc cip
phép.

-Trong ndm, thanh phé Pa Lat trién khai dong loat cong tac nang cap, mo
rong nhiéu tuyén dudng, hé thong cap, thoat nudc phai stra chita, di doi vi vay thiéu
nhan luc thuc hién;

- Do thyc hién d4u thau cong khai qua mang nén thoi gian lap va hoan thién
ho so dau thau quy trinh dau thiu ctua Hé thong dau thau quoc gia kéo dai vi vay
mdt s6 mot sd ¢ong trinh trién khai cham tién d6 phai chuyén tiép nam 2023.

2. Phuong an lya chon don vi kiém toan Bao céo tai chinh nam 2022 (To trinh
s6 6): HPQT da chon Coéng ty TNHH Kiém toan Qudc té. Pia chi: Tang 15 Toa
Nha Center Building - Hapulico Complex, S6 01 Nguyén Huy Tudng, Phuong
Thanh Xuan Trung, Quan Thanh Xuén, Thanh Phb Ha Noi.

Bao céo kiem toan 2022 da dugc Cong ty kicm toan thuc hién ding thoi gian
quy dinh, bao cao da phan anh trung thuc va hgp ly trén cac khia canh trong yéu



tinh hinh tai chinh tong hop cia LAWACO tai ngy 31/12/2022, ciing nhu két qua
hoat dong kinh doanh tong hop va tinh hinh luu chuyén tién té tong hop cho nam tai
chinh két thdc cang ngay, phu hop voi chudn muc ké toan, ché do ké toan doanh
nghiép Viét nam va céc quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay béo
c4o tai chinh téng hop.

3. Viéc phan phdi lgi nhuan, chia ¢ tic nim 2021 (T trinh s6 7):

a) Phéan phéi loi nhuan: da thuc hién theo ndi dung trinh da duoc PHDPCDH
thuong nién 2022 thong qua nhu sau:

Quy dau tu phat trién: 3.445.839.074 dong

Quy khen thudng, phic loi : 3.910.951.663 dong

Thu lao HPQT va thanh vién BKS: 1.097.600.000 dong
Loi nhuan con lai dé chia ¢ tic: 26.004.000.000 dong

b) Can cir Nghi quyét cia PHPCD thuong nién 2022, da thuc hién chi tra co
tre nam 2021 bang tien, muc 6 tac chi tra 1a: 3,3% von dieu 1€ (330 dong/01 co
phan) va hoan thanh trong thang 6/2022.

VII. Hoat dong giam sat cia HPQT dbi v6i BBH:

1. Vé phan cong cong tac trong BPH: Can ctr yéu cau nhiém vu, trong nim
2022, TGD da chu dong phan cbéng va giao nhiém vu cho céac thanh vién BBH phu
trach tirng linh vuc cu thé. Ngoai vai tro diéu hanh chung, TGP di xay dung co ché
lam viéc tap thé, tao diéu kién cho mdi thanh vién trong BDH phat huy cao nhat
chuyén moén, nang luc, trach nhiém trong thuc thi nhiém vy, dong gop vao viéc
nang cao nang suit cong viéc.

2. Vé hoat dong diéu hanh cua TGD:

- TGP da diéu hanh hoat dong san xuat kinh doanh cia LAWACO tuan
tht nghiém tac cac quy dinh phap luat, Diéu 16 LAWACO. BPH di to chac thyc
hién, trién khai day du, kip thoi cac va Nghi quyét caa DPHDPCD va cac nghi quyét,
quyét dinh ciia HPQT.

- TGD thudng xuyén bao cdo HPQT vé tinh hinh tai chinh, dau tu va san
xuit kinh doanh dén thoi diém hién tai ciing nhu phuong hudng trong thoi gian toi
dé HPQT c6 ¥ kién chi dao. Trén co s& nay, HDQT c6 diéu Kién giam sat chat ché
TGP va c&c nhan su quan 1y diéu hanh khac vé két qua hoat dong LAWACO.

- Nhin chung, tap thé Ban diéu hanh LAWACO d4 tich cuc, cha dong thuc
hién, giai quyét cac cong viéc vai tinh than trach nhiém cao; thuong xuyén bao cao
tinh hinh quan tri, diéu hanh LAWACO, xin y kién chi dao, dinh huéng cia HPQT;
giai trinh, céng b thdng tin vé tinh hinh hoat dong LAWACO mét cach day du,
minh bach va dang quy dinh cua phép luat; cha dong to chic cac phuong an san
xuat-kinh doanh phi hop véi tinh hinh thuc té trén co s chi dao caa HPQT.

B. PINH HUONG HOAT PONG CUA HPQT NAM 2023

1. T chuc thanh cong PHDCP thuong nién 2023 két hop Tong két nhiém ky |
(2018 - 2023) va dinh huéng hoat dong nhiém ky 11 (2023-2028).



2. To chic thyc hién thang loi K& hoach san xuét-kinh doanh nim 2023 véi céc
chi tiéu cu thé nhu sau:

TT Chi tiéu Pon vi Ké hoach Ghi cha
1 | Doanh thu téng dong 330.642.000.000
2 | Doanh thu SX chinh dong 285.885.000.000
3 | Tong gia tri dau tu dong 45.780.000.000
4 | Ty l¢ that thoét % 19
5 | Tong quy lwong dong 50.251.000.000 | Xem phu lyc 06
6 | Tong loi nhuan trude thué dong 73.856.000.000
7 L(_yj _nhuém sau thué dé phan déng
phoi
8 | Cotuc %

3. Xay dung trinh DPHDCP thuong nién 2023 phé duyét viéc swa doi, bo sung
dieu I€ t6 chac va hoat dong LAWACO.

4. Xay dung trinh DHDCD thuong nién 2023 phé duyét Chién luoc phat trien
LAWACO, Ké hoach SXKD trung han giai doan tir 2023 den 2028.

5. Tqiép tuc thuc hién tai sap xép theo hudng tinh gon phu hop véi C‘hién luoc
phat trien kinh doanh da dang hudng dén mot Cong ty da nganh nghé, chuyén
nghiép; ma rong thi truong ra ngoai tinh va khu vuc.

6. Phat huy hiéu qua chuong trinh chéng that thoat va t6 chirc so két chuong
trinh chéng thit thoat qua d6 phat huy diém manh, khic phuc diém yéu, rat kinh
nghiém bd sung cho Phuong an chéng thit thoat giai phap toan dién, triét dé hon dé
dat duoc hiéu qua chéng that thoat nhu chi dao cia UBND tinh LAm Déng .

7. Xay dung phuong an nang cao hiéu qua hoat dong san xut- kinh doanh nhdm
dam bao ty sudt loi nhuan trén von chi s¢ hiru (“ROE”) cia LAWACO trong nhiing
nam tiép theo dic biét chu y dén viéc nang cao chat luong ngudn nhan lyc va triét
dé ung dung céng nghé thdng tin trong diéu hanh.

8. Nghién ctru, timg budc ap dung chuyén doi s6 voi timg linh vuc hoat dong cua
LAWACO, trudc mit can xay dung 16 trinh chuyén d6i hop 1y dé thay doi nhan thirc,
tu duy quan Iy cong viée va vin hoa to chire, cung cap nhitng thong tin, dit liéu mot
cach nhanh chéng, giam thiéu t6i da chi phi van hanh, duy tri dugc yéu t6 loi thé
canh tranh cia LAWACO.



CONG TY CP CAP THOAT NUOGC  CONG HOA XA HQOI CHU NGHIA VIET NAM
LAM PONG Ddc 1ap -Tw do - Hanh phic

86: 08/2023/BC-TVBKS-LAW Lam Pong, ngay 10 thang 04 nam 2023

BAO CAO HOAT PONG NHIEM KY
CUA THANH VIEN BAN KIEM SOAT

V/v: Bdo cdo hoat dong nhiém ky 2018 — 2023 cua Thanh vién BKS

Kinh giti:  QUY VI CO PONG CONG TY CP CAP THOAT NUOC LAM PONG

TRUONG BAN KIEM SOAT NOI BO

Can cir Ludt DN 56 59/2020/QH14 do Quéc héi Nuéc CHXHCN Viét Nam thong qua;
Diéu I¢ Cong ty Céng ty CP Cdp thodt nuée Lam Pong;

Cdn cir quy ché t6 chike va hoat dong cua Ban kiém sodt;

Can cir Quyét dinh Phén cong nhfém vu trong Ban Kiém sodt.

Thanh vién Ban kiém soat (BKS) Céng ty CP Clp thoat nuéc Lam DPdng giri t6i quy vi cb
dong Béo cdo nhiém ky hoat dong v6i ndi dung chi tiét nhu sau:

BAO CAO NHIEM- KY HOAT PONG CUA THANH VIEN BAN KIEM SOAT

Thanh vién BKS: Nguyén Thi My Van

Nhiém ky: 2018 - 2023

Ngay bd nhiém: 28/06/2018 tai PHPCD nim 2018 cia Cong ty.

Ty 18 s& hitu ¢6 phiéu: 0,001%

Hoat dong trong nhiém ky:

Trong sudt nhiém ky hoat déng d& phdi hop chit ché véi cdc Thanh vién BKS, HPQT va
BDH theo sét viéc ban hanh va trién khai cac nghi quyét HPQT, DHDCD. Bén canh do, tham
gia kiém tra giam sét hoat dong kiém toan, dam bao hoat dong cua b mdy tuln thu theo ding
quy dinh ctia phap luat va quy ché ndi bd ciia Cong ty.

Chi tiét cac cong viée d4 trién khai cing BKS nhu sau:

T chitc quan ly, diéu hanh chung toan bg hoat ddng ctia BKS theo Ludt Doanh nghiép va
Diéu 18, cac Quy ché ciia Cong ty ding theo phép luat hién hanh. Chiu trach nhiém truée Dai
hoi dong ¢b déng vé nhiém vu duoc giao.

Téng két céc cude hop ctia BKS va céc két luan, kién nghi ctia cdc Thanh vién BKS, cic yéu
cdu vé cung cip hd so ctia Thanh vién BKS, ciing nhu ndi dung cac bao cédo cua BKS theo

nguyén tac da so.

|



Tham gia y kién, kién nghi véi HDQT, BDH vé cdc van @ lién quan dén céac qui trinh hoat
dong cua cong ty.

Tham tra cic béo cdo tai chinh quy, ndm nhim danh gié tinh trung thuc va hop ly cua cac sb
liéu tai chinh, phtu hop véi cac chudn muc, ché do ké toan va chinh sach tai chinh hién hanh
cua Nha nudc.

Cép nhat tinh hinh Cong ty thuc hién cdc khuyén nghi cia BKS;

Tham gia du hop va gop ¥ kién tai cac cude hop HDQT, BBH va céc cuge hop khéc cta Cong
ty;

Pé xuit lua chon don vi kiém toan ddc 1ap;

Thay mit BKS ky cac van ban, bao céo cua Ban sau khi da tham khao y kién HPQT dé trinh
1én PHDCD thuong nién.

B4o c4o tai cudc hop PHDCD thuong nién.

Sw phéi hop hoat dng giita cic Thanh vién Ban Kiém soit:

Trong subt nhiém ky 2018-2023, da thuofng xuyén ph01 hop, trao d6i ddy du va kip thoi véi
cdc Thanh vién BKS nhim thuc hién tt ké hoach cong viée da dé ra.

Sw phéi hop hoat dgng Thanh vién BKS va HDQT, Ban Pidu hanh:

Tlong nhiém ky hoat dong, Thanh vién BKS dugce cung cép day du, kip thoi cac Nghi quyét,
quyet dinh ctia HPQT va Ban Diéu hanh theo ding dién bién hoat dong ctia Cong ty. Thanh
vién BKS da duy tri duoc mbi quan hé cong téc, su phdi hop chit ch& voi HDQT, Ban Piédu
hanh va can bd cong nhéan vién trong Cong ty, dugc tao diéu kién thuan loi thuc hién tt cong
tac kiém tra, kiém sodt.

NGUYEN THI MY VAN




CONG TY CP CAP THOATNUGC ~ CONG HOA XA HOI CHU NGHIA VIET NAM

LAM PONG Pic lap -Tw do - Hanh phiic
86: 01/2023/BC-TVBKS-LAW Ldm Péng, ngay ... thang 03 nim 2023

BAO CAO HOAT PONG NHIEM KY
CUA THANH VIEN BAN KIEM SOAT

V/v: Bdo cdo danh gid hoat dong nhiém ky 2019 — 2023 ciia Thanh vién BKS

Kinh giri:  QUY VI CO PONG CONG TY CP CAP THOAT NUGC LAM PONG

TRUONG BAN KIEM SOAT NOI BO

Cén cit Ludt DN s6 59/202 0/QH14 do Quéc héi Nuée CHXHCN Viét Nam thong qua;
Diéu 1¢ Cong ty Céng ty CP Cdp thodt mede Lam Dong;

Cdn cik quy ché t6 chitc va hoat dong ciia Ban kiém sodt;

Thanh vién Ban kiém soat (BKS) Cong ty CP Cap thoat nuée Lam Dong giri t6i quy vi ¢b
dong va Trudng ban Kiém soét ndi bd Bdo céo nhiém ky hoat dong v6i ndi dung chi tiét nhu

sau.

BAO CAO NHIEM KY HOAT PONG CUA THANH VIEN BAN KIEM SOAT
Thanh vién Ban Kiém soat: Ong Trén Van Thudn

Nhiém ky: 2019 - 2023

Ngay bd nhiém: 20/06/2019 tai PHDCPD nim 2019 ciia Cong ty.

Ty 18 s& hitu ¢b phiéu: 0%

Hoat dong cua 6ng Tran Vin Thuéin trong nhiém ky:

Trong nhiém ky hoat déng, Ong Tran Vin Thuin da phéi hop chét ché véi cdc Thanh vién
Ban Kiém soat, HDQT va BPH theo sat viéc ban hanh va trién khai cdc nghi quyét HDQT.
Bén canh d6, Ong ciing tham gia kiém tra gidm sat hoat dong kiém todn, dam bao hoat dong
clia b may tudn thu theo ding quy dinh ctia phép luat va quy ché ndi bd ciia Cong ty.

Chi tiét cac cong viée da trién khai cuing Ban Kiém soét nhu sau:

Tham gia cing c4c Thanh vién Ban Kiém soat xem xét tinh phép 1y, trinh tu, thi tuc ban hanh
cdc Nghi quyét, Quyét dinh ctia HDQT, BPH trong nhiém ky hoat dong theo qui dinh cta
phép luét va Piéu 1é Lawaco.

Kiém tra, giam sét viéc trién khai va két qua thuc hién cdc noi dung ctia Nghi quyét DPHDCD
thuong nién.

Tham gia y kién, kién nghi v6i HDQT, BPH vé cac van dé lién quan dén céc qui trinh hoat

dong cua cong ty.

Bdo cdo Ban kiém soét |




Thém tra theo phéan cong ctia Trudng ban Kiém sodt vé céc bdo céo tai chinh quy, ndm nhim
danh gié tinh trung thuc va hop 1y ca cdc sb liéu tai chinh, phit hop véi céc chudn muc, ché
d6 ké toan va chinh sach tai chinh hién hanh cta Viét Nam.

Tham vén cho Trudéng ban Kiém soat trong viéc thuc hién céc thu tuc lién quan téi cong tac
dai hoi thuong nién cia PHDCD Cong ty va cac phién hop phat sinh thuong ky cua HDQT.
Cap nht tinh hinh Cong ty thuc hién cac khuyén nghi ctia Ban Kiém soat;

Tham gia hd tro Trudng ban Kiém soat Cong ty trong cong tac lua chon don vi kiém toan doc
lap;

Tham gia cing cac Thanh vién Ban Kiém soét kién nghi t6i Ban diéu hanh Cong ty trong viéc
thue hién cac quy dinh cua nha nudc lién quan téi cac véan d& vé thué va ké toan;

Trién khai cong téc so4t xét BCTC hang nim ctia Cong ty; _

H& trg Truéng ban Kiém soét thong qua két qua kiém toan ddc 1ap ban nién va cubi nam;
Tham gia cac cudc hop ctia Ban Kiém soat vé Ké hoach lam viéc va phan cong nhiém vu cta
cac Thanh vién Ban Kiém soat.

Tham gia cdc cudc hop Ban Kiém soat dinh ky vé viéc tong két, danh gid, rut kinh nghiém
hoat dong cuia BKS;

Sw phoi hop hoat dong giira cic Thanh vién Ban Kiém soit:

Trong sudt nhiém ky 2019-2023, Ong Trén Vin Thudn da thuong xuyén phdi hop, trao ddi
day du va kip thoi v6i cde Thanh vién Ban Kiém soat nhdm thuc hién tdt ké hoach cong viée
da dé ra.

Trudng ban Kiém sodt dd phan cong cong viée 16 rang, danh gia dung nang luc va tao diéu
kién thuan loi, khiach quan cho céc Thanh vién Ban Kiém so4t thuc hién tét cong tac kiém tra,
kiém sodt. '

Sw phéi hop hoat dong Thanh vién Ban Kiém soit va HPQT, Ban Diéu hanh:

Trong nhiém ky hoat dong, Thanh vién Ban Kiém soét dugc cung cép ddy du, kip thoi cac
Nghi quyét, quyét dinh cia HDQT va Ban Diéu hanh theo dting dién bién hoat dong ciia Cong
ty. Thanh vién Ban Kiém soat da duy tri duoc mbi quan hé cong tac, su phéi hop chét ché voi
HPQT, Ban Diéu hanh va cén bd cdng nhén vién trong Cong ty, dugc tao diéu kién thuén loi
thuc hién tbt cdng tac kiém tra, kiém sot.

THANH VIEN BAN KIEM SOAT

TRAN VAN THUAN

B&o cdo Ban kiém soat |




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Doc 1ap - Tu do - Hanh phiic

S6: 01/2023/BC-BKS Da lat, ngay 05 thang 04 nam 2023

“V/v: Bdo cdo, danh gid hoat dong cua
Thanh vién BKS nhiém ky 2018-2023"

Kinh giti: - QUY CO PONG CONG TY CP CAP THOAT NUGC LAM PONG
- TRUONG BAN KIEM SOAT NOI BQ

= Cén cir Ludt DN s6 59/2020/QH14 do Quoc héi Nuée CHXHCN Viét Nam théng qua;

+  Cdn cik Diéu 1é Cong ty Co phén Cdp thodt mede Lam Dong;

+  Cdn cit chire ndng, nhiém vu ciia Ban Kiém sodt (BKS) duoc quy dinh tai Diéu 1¢ Cong ty
Co phan Cap thoat nudc Lam Dé;ng —Lawaco;

Thanh vién Ban kiém soat (BKS) Cong ty CP Cép thoat nuéc Lam Pdng xin giri t6i quy C6 dong
va Trudong Ban Kiém Soét ndi bd vé ban tu Béo cdo hoat dong cac nhan ndm 2022 cta nhiém ky
2018-2023 véi ndi dung chi tiét nhu sau:

Téi tén: Vy Thi Bé — Thanh vién Ban Kiém Soét
Nhiém ky 2018 - 2023
B4 nhiém ngay 28/04/2022 tai PHCD Cong ty nim 2022

BAO CAO HOAT PONG CUA THANH VIEN BAN KIEM SOAT

1. Hoat dong c4 nhén trong nhiém ky:

o V& mit tw tuéng: mic du thoi gian tiép nhan cong viée va nhiém vu duge giao chwa l4u, nhung
ban than luén ¢ ging tim toi, hoc hoi dé ndm bit tinh hinh hoat dong cta Céng ty, lam viéc
véi tinh thin trach nhiém cao, ludn dat quyén loi va loi ich cia cac Co dong, loi ich ciia Cong
ty va nguoi lao dong 1én hang dAu véi mong mudn tinh hinh HDSX KD cua Cong ty ngay cang
phat trién vimg manh.

o Trong cong viéc: lam viéce theo su phén cong cong vige cia Trudng Ban Kiém Soat, ban than

lu6n cha dong xdy dung phuong dn lam viéc va thoi gian phu hop, phdi hop chit ché véi cac
Thanh vién Ban Kiém Soat, HDQT va BDH theo st viéc ban hanh va trién khai cac nghi quyét
HDQT, tham gia kiém tra giam sat hoat dong kiém toan nhdm dam béo hoat dong Cong ty ludn
tun thi theo ding quy dinh ctia phap luét va quy ché ndi bo Cong ty.

T 4 A .a - « X . ~ . A -
Chi tiét Cong viéc di trien khai cing Ban Kiém sodt nhw sau:

- Tham gia cing céc Thanh vién Ban Kiém soat xem xét tinh phap ly, trinh tu, thi tuc ban
hanh céc Nghi quyét, Quyét dinh ciia HPQT, BPH trong nhiém ky hoat dong theo qui dinh
ctia phap luét va Diéu 1&é Cong ty Lawaco;

- Kiém tra, gidm sat viéc trién khai va két qua thuc hién cac ndi dung ciia Nghi quyét
PHDCD thuodng nién.

- Tham gia y kién, kién nghi véi HDQT, BPH vé cc vAn dé lién quan dén céc quy trinh hoat
dong cua cong ty.




Sw

Sw

Tham tra theo su phan cong ctia Trudng Ban Kiém Soat vé cac bdo céo tai chinh quy, nim
nhim dénh gid tinh trung thuc va hop 1y cua cac sb liéu tai chinh, phu hop véi céc chudn -
muec, ché d6 ké todn va chinh séch tai chinh hién hanh cia Viét Nam.

Tham vén cho Trudng Ban Kiém Soét trong viéc thuc hién céc tha tuc lién quan téi cong
tac dai hoi thudng nién cia PHDCD Céng ty va cac phién hop phét sinh thudong ky cua
HDQT.

Cép nhét kip thoi vé viée Cong tjf thyc hién cac khuyén nghi ciia Ban Kiém Soat;

Tham gia hd tro Truéng Ban Kiém Soat Cong ty trong cong tac lua chon don vi kiém toén
doc lap; _

Tham gia cing cdc Thanh vién Ban Kiém Soat kién nghi t6i Ban didu hanh Cong ty trong
viéc thuc hién cac quy dinh ctia nha nuée lién quan téi céc van dé vé thué va ké toan;

Trién khai cong tac so4t xét BCTC hang nam cta Cong ty;

HG trg Trudng Ban Kiém Soét théng qua két qua kiém toan doc 1ap ban nién va cudi nim;
HG trg Truémg ban Kiém soét thong qua két qua kiém toan doc 1ap ban nién va cubi nam;
Tham gia céc cudc hop Ban Kiém Soat dinh ky vé viéc téng két, danh gid, rat kinh nghiém
hoat dong cuia BKS;

phdi hop hoat dong giira cic Thanh vién Ban Kiém sodt:

Trong nam 2022 c4 nhan t6i da thudng xuyén phdi hop, trao dbi kip thoi véi cée Thanh
vién Ban Kiém Soat nham thuc hién tdt ké hoach va cong viéc dugc phan cong;

Truéng Ban Kiém Soét da phan cong cong viée rd ring, quan tAm gitp d& va tao moi diéu
kién thuén loi cho céc Thanh vién Ban Kiém Soat thuc hién va hoan thanh tét cong tac
kiém tra, kiém soat;

phdi hop hoat dgng Thanh vién Ban Kiém sot vi HDQT, Ban Pidu hanh:

Trong nhiém ky hoat dong, Thanh vién Ban Kiém Soat dugc cung cap day du, kip thoi céc
Nghi quyét, quyét dinh cua HPQT va Ban Diéu hanh theo ding dién bién hoat dong cia
Cong ty. Thanh vién Ban Kiém Soat d duy tri dwoc mdi quan hé cong téc, su phdi hop
chit ché véi HDQT, Ban Piéu Hanh va can bd Coéng nhéan vién trong Cong ty, dugc tao
diéu kién thuén loi thuc hién tdt cong tac kiém tra, kiém soét:

Trén day la ban tu Bdo céo tom tit két qua, hoat dong ctia ban than t6i trong ndm 2022. Kinh chuc
hoat dong san xuét kinh doanh ctia Cong ty ngay cang phat trién manh mé, thanh cong trén moi
phuong dién, Kinh chiic Quy C6 Péng, HDQT, BGD, BKS va toan thé can bd cong nhan vién Cty
nhiéu strc khoe va thanh dat.

Chan thanh cam on !
Tran trong!.

THANH VIEN BAN KIEM SOAT

VY THI BE




~ CONG TY CO PHAN - CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC LAM PONG DPoc 1ap — Tu do — Hanh phtic
BAN KIEM SOAT

) Lam Pong, ngay 15 thang 03 ndm 2023
So: 02/2023/BC-BKS

BAO CAO TU PANH GIA KET QUA HOAT DONG
CUA BAN KIEM SOAT NAM 2022

Kinh thua Quy vi Cé déng Cong ty Co phan cdp meée Lam Pong,

+ Cin ctr Didu 1é Cong ty ¢b phan Cép Thoat nude Lam Pdng (Lawaco);

+ Cin ot chtc ning, nhiém vu ctia Ban Kiém soat (BKS) duoc quy dinh tai
Pidu 1é Cong ty C6 phan Cap Thoat nudc Lam Pdng (Lawaco);

Ban Kiém soat kinh trinh bio céo truéc Pai hoi cb dong thuong nién nam 2023 vé két
qua hoat dong cua Ban kiém soét nam 2022 nhu sau:
L. Thanh vién va co ciu ciia BKS:
BKS hoat dong tr PDHDCD thuong nién nam 2022 dén DPHDPCD thudng nién nim
2023 gom cé: 03 thanh vién

- BaNguyén Thi My Van — Trudng ban

- Ba Vy Thi Bé — Thanh vién

- Ong Tran Van Thudn — Thanh vién
II. Céac hoat dong ciia Ban kiém sot:

1. Xay dung chuong trinh hoat dong kiém tra; Thuc hién viéc phan cong nhiém
vu cho céc thanh vién BKS.

2. Tham du ddy di va ¢6 ¥ kién, béo cdo tai cac cude hop Hoi dong quan tri
(HPQT) dé ndm bét tinh hinh quan tri, diéu hanh cia Lawaco; céc phién hop
cua BKS (tham du truc tiép va truc tuyén).

3. Kiém tra, giam sat viéc thuc hién Nghi quyét cia PHDCD thudng nién nim

2022 va cac Nghi quyét cia HDQT.

4. Giam sdt viéc quan ly didu hanh san xuét kinh doanh ciia Ban Piéu hanh.

5. Giam sat hoat dong, dua ra cdc ¥ kién v& Béo céo tai chinh, bdo cdo két qua
hoat dong san xuét kinh doanh trong nam 2022. Hang quy thuc hién soat x€ét
s6 liéu ké toan, tién luong, thim dinh bdo cdo tai chinh, tinh hinh thyc hién ké
hoach san xuét kinh doanh v bdo cdo quan tri Cong ty.

6. Giam sat viéc ban hanh va thuc hién cac quy ché n6i bo Cong ty da ban hanh.
Trong qua trmh thue hién nhiém vu kién nghi cac xdy dung moi cac quy ché,
quy trinh,.. can thiét lién quan dén.quan ly n01 bd doanh nghiép nhu cac chinh
sach quén tri, hay phan cép chlrc nang, quyén han gitra cac bd phén,.. tao cong
cu hitu ich trong cdng tac quan ly tai doanh nghiép.
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7. Thuc hién mt s6 cong viéc khéc theo chirc ning, nhiém vu ctia BKS.

8. Tong két cac béo cdo da thuc hién trong ndm 2022:

Xay dung va ban hanh chuong trinh cong tac kiém soat nim 2022 thong qua
Dai hoi dong o dong thut ong nién nam 2022.

Béo cdo tham dinh béo c4o tai chinh; Soat xét sb lidu ké toan; Bao cdo tinh
hinh phai thu, phéi trd cia Cong ty. Danh gi viéc thuc hién phan phéi tién
luo’ng cua ndm 2022.

Thém dinh, sodt xét béo cdo tai chinh quy, 06 thang, nam 2022.

Bédo céo két qua kiém tra, tinh hinh hoat dong san xuat kinh doanh nim
2022 so v6i ké hoach da dé ra trong Nghi quyét PHPCD thuong nién 2022.
Déanh gla quy trinh quan ly no, nho thu, hoan tra, nhan thong bao viéc thanh
toan tién nudc cla khach hang.

Tham gia y kién mot sb noi dung dbi véi cac Cong ty lién két: Cty CP CTN
va XD Durc Trong, Cong ty CP CN va XD Di Linh.

* B(mk gida: Nhin chung BKS d4 hoan thanh ké hoach hoat dong nam 2022 dé ra. Sau
mdi cudc kidm soat déu co bién ban lam viéc ghi nhén tinh hinh hoat dong cia Cong
ty va dé xudt cac v kién, kién nghi cia BKS nhim dam bao quyén loi ciia cac cb
dong va tang cuong quan tri ndi bd Cong ty.

II1. Ké hoach hoat dong ctia BKS nam 2023:
1. N§i dung:

Chuong trinh hoat dong ciia BKS tdp trung vao nhitng néi dung chinh sau:

Kiém tra viéc thuc hién Nghi quyét ctia PHDCD va céc Nghi quyét cia
HDQT.

Gidm sét sy tudn thu Piéu 18, cdc Quy ché va cac quy dinh phép luét hién
hanh trong qué trinh quan 1y, diéu hanh va hoat dong ciia Lawaco.

Tham dinh Béo cdo tai chinh quy, bén nién, nim.

Kiém sodt quan ly thu, chi, va cac hoat dong thuong xuyén ciia Lawaco.
banh gia céc linh vue hoat dong san xuit kinh doanh. Xem xét viéc ky két
hop ddng kinh té, viéc trién khai céc dr 4n dau tu theo ké hoach 2023 da
duoc HDQT thong qua.

Danh gia viéc thuc hién phan phdi tién luong, cac ché do khac lién quan dén
nguoi lao dong.

Ra soét quy trinh, dinh murc lién quan dén céc hoat dong d6i vé6i khach hang
str dung tién nuéc, lip dat hé théng mai.

Kiém tra viéc cong bd thong tin ctia Lawaco c6 dugc ddy du, trung thuc va
tudn thu theo quy dinh ctia Phap luat.

Kiém soat cac van dé khac c6 lién quan dén nhiém vu cia BKS.

Theo dbi viéc té chire thuc hién nhiing kién nghi cia BKS da dua ra.




2. T6 chirc thye hién:

- Cong tac kiém tra, kiém soat phai thuc hién tudn thu theo ding Phép luét
hién hanh, Diéu 16 Lawaco, Quy ché Quan tri ndi b, Quy ché hoat dong cia
BKS.

- Can cir va sy phén cong trong BKS va ndi dung chuong trinh néu trén, tirng
thanh vién BKS chi dong x4y dung ndi dung lam viéc va thoi gian tién
hanh cy thé truée khi thyc hién.

Trén day 1a B4o céo tom tit vé tinh hinh hoat dong nim 2022 va ké hoach hoat dong
nam 2023 clia Ban kiém soat Lawaco, kinh trinh PHDCD thuong nién.

Xin kinh chiic cdc Quy cé dong nhiéu site khde va thanh dat, chiic dai héi thanh cong.

TM BAN KIEM SOAT

Noi nhin:
-DHDCD

- Hpi dong quan tri;
- Ban Diéu hanh;

- Luu Thu ky, BKS.




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
CAP THOAT NUGC LAM PONG Doc 1ap — Tu do — Hanh phiic
BAN KIEM SOAT

Lam Pong, ngay 10 thang 04 nim 2023
S6: 07/2023/BC-BKS

BAO CAO CUA BAN KIEM SOAT CONG TY CO PHAN CAP THOAT .

NUOC LAM PONG NHIEM KY 2018-2023

Kinh thua Quy vi Cé dong Céng ty Co phan cé}o nieée Lam Pong,

+ Cin ct Diéu 1¢ Cong ty ¢ phan Cip Thoat nude Lam Ddng (Lawaco);
+ Cin c& chirc ning, nhiém vu cta Ban Kiém soat (BKS) dugc quy dinh tai
Diéu 1é Cong ty C) phan Cip Thoat nudc Lam Pdng (Lawaco);

BKS kinh trinh bdo cdo trudc Dai hoi cb dong thuong nién nam 2023 vé tong két nhiém
ky 2018 - 2023 nhu sau:

I. Thanh vién va co ciu ciia BKS:

1. BKS hoat dong tir PHDCP thudng nién nam 2018 dén PHPCPD thudng nién
nim 2023 gdm c6: 03 thanh vién
2. Mot sb thay dbi

- Ngay 08/6/2018, dai hoi dong c6 dong thudng nién 2018, biu BKS gom
03 thanh vién: Nguyén Hai TAm, Nguyén Mai Thanh, Nguyén Thi My
Van.

- Tai Pai hoi ¢b dong thuong nién nam 2019, ngay 20/6/2019, éng Tran
Vin Thuén dugc bau lam thanh vién BKS thay thé ba Nguyén Mai Thanh
da géi don xin rat khoi chire danh thanh vién BKS Cong ty.

- Tai Daj hoi c¢b dong thudong nién nim 2020, ngay 09/6/2020, ba Tran Thi
Thuy dugc bau lam thanh vién BKS, thay thé ba Nguyén Hai TAm da gbi
don xin rat khoéi chirc danh thanh vién BKS Cong ty.

- Tai Pai hoi ¢b déng thuong nién nam 2022, ngay 28/4/2022, ba Vy Thi Bé
duoc biu 1am thanh vién BKS, thay thé ba Tran Thi Thuy dd gdi don xin
rat khoéi chirc danh thanh vién BKS Cong ty.

3. Dén thoi diém hién tai, danh sach thanh vién Ban Kiém soat gf“nn
- BaNguyén Thi M§ Vén — Truéng ban
- Ba Vy Thi Bé — Thanh vién
- Ong Tran Van Thuén — Thanh vién
I. Cac hoat dong ciia Ban kiém soat:

Trong subt nhiém ky, BKS da thuc hién déy da chire trach, nhiém vu DPHDCD giao,
cu thé 1 theo doi, kiém tra, giam sat hoat dong quan tri, diéu hanh va cac mit hoat
dong san xuit kinh doanh ctia Cong ty. BKS dé thuc hién véi tinh thin trach nhiém,
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phan céng nhiém vu cu thé cho tirng thanh vién trong Ban, tham gia cac cudc hop
HPQT, xay dung ké hoach hoat dong ngay tir diu nhiém ky, dau nim dé trién khai
thuc hién.

BKS luén giit mdi quan hé lam viée ddy di, thuong xuyén véi HDQT va TGP trong
hoat dong kinh doanh, giam st cic hoat dong dé dim bao Céng ty hoat dong theo
dung phap ludt, thuong xuyén trao db6i vé tinh hinh thuc hién ké hoach san xuit kinh
doanh va cac Nghi quyét da dugc PHPCP thong qua.

Cin ct chirc nang, nhiém vy cua BKS quy dinh tai Luat Doanh nghiép, Diéu 18 tb
chirc va hoat dong ctia Cong ty, Quy ché hoat dong ctia BKS, cic cong viéc ctia BKS
nhiém ky 2018 — 2023 tham gia nhu sau:

Tham gia PHPCD thuong nién ctia Cong ty;
Tham gia céc cudc hop dinh ky va bét thuong ctia HDQT Cong ty;
Kiém so4t cong tac tai chinh ké toan, bdo céo tai chinh nim va bén nién cua Cong ty;
Thém tra dinh ky bdo céo tai chinh hang quy, 6 thang va ca nam nham danh gia tinh
trung thue va hop 1y cta sb liéu tai chinh, phi hop véi chudn muc, ché d¢ ké toan va
cac chinh sach, quy dinh phép luat ciia Nha nudec.
Gidm sét hoat dong san xuat kinh doanh, dau tu va cac Cong ty lién két ctia Cong ty.
Tham gia y kién xdy dung quy ché quan 1y, ndi bo ctia Cong ty; Gidm sat viéc tudn
tht Quy ché, quy dinh n6i b, Nghi quyét DPHDCD; Viéc chip hanh Dicu 1€ Cong ty.
Phéi hop véi cac phong ban chirc ning thuc hién kiém tra hoat dong san xudt kinh
doanh ctia Cong ty.
Céc cong viéc khac theo chire ndng va nhiém vu cuia BKS.
I1. Két qua kiém tra giam sat:

1. Panh gia cua BKS d6i v6i hoat dong HDQT trong nhiém ky
Cong tac quan tri dugc thuc hién theo dung Phép luét, cac quy dinh dbi v6i hoat dong
clia cong ty niém yét, Piéu 18 t6 chirc va hoat dong ctia Cong ty va Nghi quyét cla
DHDCD.
Hoat dong quan tri dam bao tinh cdng khai, minh bach va tdp trung vao chién lugc
kinh doanh, huéng dén muc tiéu hiéu qua.
HDQT td chire céc cude hop dinh ky theo ding quy dinh. Céc cude hop déu c6 noi
dung cu thé, duoc ghi bién ban va ban hanh Nghi quyét.
Trong nhiém ky, HPQT da trinh DPHDCD sira dbi kip thoi Diéu 18, mot sb quy ché
hoat dong cia Cdng ty, van ban, nghi quyét, quyét dinh tao co sd cho viéc quan tri ¢6
hé théng, tap trung va thong nhat.

2. Panh gid cua BKS ddi voi viéc trién khai thuc hién Nghi quyét

PHPCH/HPQT ctia Téng Gidm ddc:

TGD di thuc hién nhidu giai phap ting cuong chdng that thoat gitip ty 1é thit thoat c6
xu hudng gidm, dat hiéu qua cao. Thuc hién tt cong tac quan ly tai chinh thong qua
viéc kiém sodt chi phi, cong no khach hang, dat muc tiéu cia PHDCD, HPQT dé ra
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Chti dong trién khai thuc hién ké hoach san xuét kinh doanh, thuc hién diy di nghia
vu v6i Nha nuée, véi cd dong va nguoi lao dong.

T6 chire hoi nghi tng két hang nim nhim danh gi4 ddy di cae mat hoat dong kinh
doanh theo nghiép vu, ddng thoi chi 16 nhitng mit han ché va tn tai nhdm giai quyét
thao g& va khéc phuc.

Tép trung giai quyét cdc mat ton tai, han ché ciia Coéng ty, nang cao hiéu qua hoat
dong san xuét kinh doanh.

3. Dénh gia hoat dong san xuit kinh doanh giai doan 2018 — 2023: _
Cong ty dd bam sat muc tiéu ké hoach kinh doanh hang ndm ma PHPCP da d ra, tap
trung trién khai cdc giai phdp dé nang cao ning luc san xuAt, chit luong sin phim,
giam thiéu chi phi, t6i da hod loi nhuan.

Mot s6 chi tiéu chinh:

Pbvt:Triéu déng

STT ieu |

1 1. Doanh thu 128 066 296274 298062 275586 320212
2 Trong do:

3 - Nude sach _ 95410 221321 220469 208323 248625
4 - Xay dung co ban 4 967 13 793 13 717 9 080 9925
5 - Xt ly nudc thai 9415 17 752 16 325 14 467 17 829
6 - Khac 127 805 710 2032 1179
7 - Hoat dong tai chinh 17 595 41 057 43234 41346 41909
8 - Thu nhap khac 552 1 546 3607 . 338 745
9 2. Loi nhuin truée thué 14 833 44 388 49 543 43 228 70 934
10 Trong do:

11 - Nudc sach -4 297 3115 2 989 -357 26 107
12 - Xay dung co ban -455 -527 3075 1374 1 663
13 - Xu ly nudce thai 1426 849 1 866 1334 1435
14  -Khac 139 212 252 579 317
15 - Hoat dong tai chinh 17 595 41 057 43234 41346 41909
16 - Hoat dong khac 425 -318 -1 873 -1 048 -497




Pvt: Triéu dong

1  Téngdoanh thu 128066 296274 298062 275586 320212

9 Doanhthusainxuitchinh 109920 253671 251221 233902 277558
g  T6nglginhugnke toan 14833 44388 49543 43228 70934
truwée thué
" Téng loi nhuin ké todn .
4  truéc thué hoat dong 3187 3649 8182 2930 29522
SXKD chinh
5  Toéngloi nhuén sau thué 11794 35286 38649 34458 56674
6 Téngquy lwong 25472 49551 50571 47427 49025
7 T 1é that thoat 24.44% 22.65% 23.68% 22.04% 19.41%
8 ;?féfl‘éh‘a cd fure/von 0.82%  243%  258%  3.30%  3.78%

II1. Nhén xét chung hoat dgng ctia Ban Kiém soat:

- BKS thuc hién chuc ning, nhiém vu theo dung Didu 1€ t6 chire va hoat dong clia
Cong ty.

- Vi tinh than trach nhiém cao, trong sudt nhiém ky BKS da hoan thanh nhiém vu
ma céc ¢b dong da tm tudng giao cho, nhat 1a nhiém vy kiém soét hoat dong kinh
doanh va st dung v6n mot cach cé hiéu qua.

- Két qua hoat dong ctia BKS nhiém ky 2018-2023 ¢6 sy nd lyc cua céc thanh vién
va su tin nhiém, hd trg va tao diéu kién cia HDQT, BDH, cac phong ban tai Cong

ty.

Trén day 1a Bao céo tong két nhiém ky I nam 2018 — 2023 cua BKS Lawaco, kinh
trinh PHPCD.

Xin kinh chilc cde Quy c6 dong nhiéu sikc khoe va thanh dat, chiic dai hji thanh cong.

Noi nhin:
-DHDCH

- Hoi d&ng quan tri;
- Ban Diéu hanh;

- Luu Thu ky, BKS.

uyén Thi M§ Vin




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

................... , ngay ... thang ... nam 2023

‘ GIAY UY QUYEN
(Ve viéc: Du hop PHDCD thwong nién nam 2023
Cong ty co phan Cap thoat nwéc Lam Pong )

Kinh giti: Hoi dong quan tri Cong ty c6 phan Cap thoat nwéec LAm DPong

el 0 73§ T

- CCCD (hoic ho chiéu): ............ ngAY Cap............... N0i CAP....eeven.. .
-Piachi thudng trl: ..o e

- Dién thoai lién lac: ............... : La cb dong Cong ty CP Cép thoat nuéc Lam Dong,
hién dang s¢ httu: ................ o phan, (bANG Chit: .........eieeieeeeeeeeeeeeeeell)

1. Nay t0i uy quyen cho 0ng (DA): .......ooviiiii e

-Diachi thudng trli: ...

-Dien thoal 8N 1aC: ... oo

2. Noi dung uy quyén:

La nguoi dai dién, thay mit t6i thuc hién quyén va nghia vu cta c6 dong phd thong, du
hop Pai hoi dong c6 dong thuong nién nam 2023 ciia Cong ty c6 phan Cép thoat nude
Lam Pong, dugc t6 chitc vao ngay 27/5/2023 tai dja chi: 50 Huing Vuong, Phuong 9,
thanh phd Pa Lat, tinh LAm Dong theo Thong bdo moi hop ciia Hoi dong quan tri
Cong ty.

3.Thoi han uy quyén: Dén khi két thuc Dai hoi.
Nguoi duoc uy quyén khong duge uy quyén lai cho ngudi khéc.

Ngudi dwge uy quyén Ngudi uy quyén
(Chit ky, ho va tén, déng ddu - néu c) (Chit ky, ho va tén, déng ddu - néu c6)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

................... , ngay ...... thang .... nam 2023
GIAY UY QUYEN

(Vé viéc: Dy hop PHPCP thwong nién nim 2023
Cong ty co phan Cap thoat nuwéc Lam Pong )

Kinh givi: Hoi dong quan tri Cong ty c6 phan Cip thoat nwéc Lam Pong

el ) 7<) 0 PP
-Chicvu...oooooiiiiinn. la dai di€n phap luatcia:.............cooiiiiiiiiiinn..
- Pién thoai lién lac: ................. semMalli.
- Hién dang so htru: ..................ooa, ¢ phan cta Cong ty cd phan Cip thoat
nudc LAM DOng, (DANG CHTE: ....oeven et )

1. Nay tdi uy quyén cho:
L10NG (DA): oo

-Diachi thudng tri: ...
-Diénthoai €N 1ac: ...

- S6 ¢b phan duoc Gy quyén 1a:.........cooooiieiiieeeiinn, c6 phan (bang
O L e );

-Diachi thuong tri: ...
-DPién thoal HEN 1ac: ..o
-S6 ¢b phan dugc Uy quyén 1a:.........o.oooii co phan (bang
O o e );
2. Noi dung uy quyén: La ngudi dai dién, thay mat thuc hién quyén va nghia vu cua
¢ dong pho thong véi s6 c¢d phan duoc uy quyén du hop Dai hoi dong cb dong thuong
nién nim 2023 ctia Cong ty cb phan Cap thoat nudc Lam Pong, dugc to chic vao
ngay 27/5/2023 tai 50 Hung Vuong, Phudng 9, thanh phd Pa Lat, tinh Lam Pdong theo
Thong bao moi hop cua Hoi ddng quan tri Cong ty.



3.Thoi han uy quyén: Pén khi két thuc Pai hoi.
Nguoi duoc uy quyén khong duge uy quyén lai cho nguoi khac./.

_Nguoi dugc uy quyén Ngudi uy quyén
(Chit ky, ho va tén, ddng déu - néu cd) (ghi tén t6 churc, chirc vu, chit ky, ho va tén,

déng dau - néu cd)
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