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‘ _ CHUONG TRINH o
KY HOP THUONG NIEN PAI HOI PONG CO PONG
CONG TY CO PHAN KASATI NAM 2025

Thoi gian: lam vige mot budi (tur 8"00 dén 12"00) ngay 24/04/2025
Dia diém: Hoi truong Cong ty, s6 270A Ly Thuong Kiét, P.14, Quén 10, TP.HCM

THOI GIAN NOI DUNG

08"00 —08"20 | 1 | Pang ky danh sach dai biéu

2 | Tuyén bd ly do, gidi thidu dai biéu

3 | Béo cdo két qua kiém tra tu cach ¢d dong tham du Pai hoi

Thong qua Quy ché t6 chitc Pai hoi, Doan chu toa, chuong trinh Dai

* | hoi, Ban thur ky, Ban kiém phidu Dai héi

5 Bdo cdo két qua SXKD, diu tu nim 2024; Ké hoach SXKD, dau tu
2025

6 Théng qua to trinh vé phuong an phan phéi loi nhudn (PPLN) ndm

2024, du kién ké hoach PPLN nim 2025
08m20— 1045 | 7 | Bao cdo tinh hinh hoat ddng ctia Hoi dong Quaén tri nam 2024

8 | Bdo cdo hoat dong ctia Ban kiém soat nim 2024

Thong qua To trinh lua chon Cong ty kiém todn bdo céo tai chinh
nam 2025

Thong qua To trinh Thu lao Hoi déng Quan tri, Ban kiém soat va

= trich thudng theo hiéu qua kinh doanh

Thong qua T¢ trinh phuong 4n kinh doanh, tham du thau, ky két hop

H dong

10745 -11h00 | 12 | Nghi giai lao

13 Pai hoi dong ¢b déng théo ludn va bidu quyét thong qua cdc nodi

1100 -12R00 dung bdo cdo
14 | Thong qua Bién ban Pai hoi, Nghi quyét Dai hoi
1200 15 | Bé mac




. CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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TP.HCM, ngay 31 thang 03 nam 2025
THU MOI HOP

“VE VIEC THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2025”

Kinh gui: QUY CO PONG CONG TY CO PHAN KASATI

HO VA T8I CO BONE: .ottt ettt s st e s n s
S8 €O PRAN SO BT ..o ettt e et e e e s sees et et e et et et s ee s en s eee s e s
S phIéu biéu quyét (01 cb phém tuong duong voi 01 ShED e el s
Hoi dong Quan tri Cong ty C6 phin KASATI tran trong théng bao va kinh moi Quy c6 dong dén
tham du Pai hoi ddng ¢b dong thudng nién ndm 2025 nhu sau:

5.

Thoi gian va dia diém tién hanh Dai hoi:

Thoi gian t6 chitc Pai hai: 8h00 Thir Nam, ngay 24/04/2025 (01 budi)

Pia diém: Hoi truong tru so chinh Cong ty, 270A Ly Thuong Kiét, P.14, Quan 10, TP.HCM.

Piéu kién tham du Pai hoi:

T4t ca cdc c6 dong so hitu c¢d phin ciia Cong ty theo danh sach chdt ngay 21/03/2025.

N§i dung Dai hoi:

Thao ludn va thong qua: (1) Béo céo két qua san xuét kinh doanh, ddu tw nam 2024 va ké hoach

san xudt kinh doanh, ddu tu nam 2025; (2) Té trinh vé& phuong an phén phdi loi nhudn nam 2024

va ké hoach phén phéi loi nhuan nam 2025; (3) Bao cdo hoat dong cua Hoi déng Quan tri nam

2024; (4) Béo c4o hoat dong ctia Ban Kiém soat nam 2024; (5) To trinh lua chon Céng ty kiém

toan bdo cdo tai chinh ndm 2025; (6) To trinh thu lao HDQT, BKS va trich thuong theo hi¢u qua

kinh doanh; (7) T& trinh phuong 4n kinh doanh, tham du thau, ky két hop déng; (8) Cac noi

dung khac thude thdm quyén cua Pai hoi dong ¢b dong.

Ding ky tham dyu Dai h01

Pé Pai hoi thanh cong t6t dep, dé nghi Quy ¢d dong tham du dai hoi vui long ding ky xac nhan

tham du hodc gui Gidy iy quyén v& Cong ty trude ngdy 24/04/2025 bang cac hinh thirc sau:

o Gui chuyén phat nhanh (Céng ty CP Kasati; 270A Ly Thudng Kiét, P.14, Quan 10,
TP.HCM);

o E-mail: oanhhtk@kasati.com.vn

Moi chi tiét xin vui long lién hé: Chj Oanh: 028.38666903/0935.232.558 hoic Chi Hong:

028.38655343 —ext: 0, 233/0919.35.1414

Ghi chu:

5.1 Tai li¢u dinh kém thw moi:

Gidy iy quyén tham du PHDCD.

5.2 B¢ nghi Quy ¢ déng luu y:

Quy ¢6 dong hodc ngudi duge ty quyén t&i tham du Dai hdi vui long mang theo Thu moi hop,
CMND/CCCD, Gidy uy quyen (trong truong hop uy quyén tham duy).
Tai liéu phuc vy Dai hoi ddng cb dong duge ding trén website ctia Cong ty: www.kasati.com.vn

Tran trong.

TM. HOI PONG QUAN TRI
KT. CHU TICH
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GIAY UY QUYEN
AAM DU DAI HOI PONG CO PONG THUONG NIEN 2025

Kinh giri: Céng ty C6 phan KASATI

1. Bén iy quyén:

T8N CANNANAG CITIC: ... ...t ettt e
CCCD/GPPKKD $6:.....cooiiiiiiiie NGAY CAD «ooevvveeerennnnn, YA BRI ssmsmpmismrsemsmtisiness is
T T s i o e S S A A S A S S A SE A SRS THEEY PR TR S SRR
TR U s v o S SV S s D S A A

Lacd dOng SO WU .. ooevvee oo cb phan ménh gid 10.000d/1CP.
2. Bén dwoc iy quyén:

ST 10 41 o S

Lo 1 U e Tl o
L 1L T e T

S6 ¢b phin duoc Uy qUYEN:  ...vvvvveeeineeeeinnnnns c¢b phin ménh gia 10.000d/1CP.

3. Nbi dung iy quyén:

Bén duoc ty quyén duge dai dién cho bén ty quyén thuc hién viéc tham du hop BHDCD thuong
nién nam 2025 ciia Cong ty C6 phdn KASATI ngay 24/04/2025 va dai dién bén ty quyén phat biéu,
biéu quyet thong qua cac ndi dung trong chuong trinh Bal hdi néu trén tuong tng véi so ¢ phan
duge uy quyén. Bén duge uy quyén khong duge uy quyén lai cho nguoi thir ba dé thuc hién cac
cong viée néu tai Gidy tiy quyén nay.

Bén uy quyén cam két hoan toan chju trach nhiém vé viéc tiy quyén nay, tudn thu nghiém chinh cac
quy dinh phap luét hién hanh va Piéu 18 Cong ty Cb phan KASATI; dong thoi, cam két khong dua
ra bat ctr khiéu nai gi dbi véi Quy Céng ty vé viée Gy quyén nay.

Gidy uy quyén nay c6 hiéu luc tir ngay ky dén khi két thuc Pai hdi ddng cd dong thuong nién nam
2025 cua Quy Cong ty.

......... ,ngay .......thang ....... ndm 2025
Ngudi dwoc iy quyén Nguwdi ay quyén
(ky, ghi rd ho tén) (ky, ghird ho tén)

Ghi chii:
+ Pé cong tdc t6 chirc Pai hji dugc chuci:n bi chu ddo, kinh dé nghi Quy co déng guri chuyén phit
hodic guri mail ban scan mau Gidy uy quyén vé Cong ty truce ngay 24/04/2025.

®
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TP.HCM, ngay 34 thdang 03 ndm 2025

TO TRINH
V/v: Théng qua Quy ché t6 chirc Pai hoi dong cd dong thudng nién nam 2025
ctia Cong ty C6 phan KASATI

Kinh giii: PAT HOI PONG CO PONG CONG TY CO PHAN KASATI

D¢ tién hanh Pai hoi dong c¢d dong thuong nién nim 2025, Hoi dong Quan tri
Cong ty C6 phan KASATI kinh trinh Pai hoi dong ¢b dong thuong nién nam 2025 ctia
Coéng ty Quy ché t chuc Pai hdi déng cd dong thuong nién nam 2025 cua Cong ty Co
phan KASATI.

Du thdo Quy ché dinh kém T trinh nay.

Kinh trinh.

TM. HOI PONG QUAN TR%
CHU TICH




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic
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QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN KASATI

CHUONG I: NHUNG QUY PINH CHUNG
Pidu 1. Pham vi 4p dung
Quy ché nay 4p dung cho viéc td chirc Pai hoi ddng ¢b dong thudng nién nam 2025 Cong
ty Co phan KASATI.
Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cia cdc bén tham gia Pai hoi, diéu
kién, th¢ thirc tién hanh Pai hoi.
Piéu 3. C6 dong va cac bén tham gia Pai hoi co trach nhiém thuc hién theo cac quy dinh
tai Quy ché nay.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAT HOI
Piédu 4. Quyén va nghia vu ciia ¢b dong va dai dién uy quyén cta cd dong khi tham gia du
Dai hoi
1. Diéu kién tham du Dai hoi
Tét ca cb dong Cong ty CP KASATI la phap nhdn va thé nhéan theo danh sach chdt ngay
21/03/2025 va dai dién Gy quyén hop 1¢ ctia cd dong.

2. Quyén va nghia vu ciia cac cd dong va dai dién uy quyén ctia c6 dong khi tham gia du
Dai hoi.

a. Cb déng hodc ngudi duge Gy quyén téi tham du Dai hdi cAn mang theo gidy moi hop,
ching minh thu hoic hé chiéu, gidy Gy quyén (trong truong hop ty quyén tham du).
Sau khi xuét trinh cdc gidy to trén cho Ban kiém tra tu cach dai biéu, ¢6 dong hodc dai
dién uy quyen clia ¢b dong dén du Pai hdi dwoc nhan 1 Thé biéu quyet co gh1 mi ¢b
déng va sé ¢b phan c6 quyén biéu quyét ctia cd dong/dai dién iy quyén clia cb dong do.
Gia tri ctia thé biéu quyét ma cd dong hodc dai dién uy quyén cia ¢ dong dén du Pai
hoi trong tmg vai ty 16 s& ¢d phan ¢é quyén biéu quyét ma co dong dé sé hitu hodc dai
dién theo dang ky tham duy dai hoi trén tdng sé ¢b phin c6 quyén biéu quyét ciia cic cd
dong tham dy dai hoi.

b. Cb déng duoc Gy quyén bang van ban cho ngudi nhin Gy quyén thay mit minh tham du
va biéu quyét tai Dai hoi. Ngudi duge ty quyén tham du Dai hoi khong duoc Gy quyén
lai cho ngudi khac tham du DPai hoi.

c. Cb dong hodc nguoi duge iy quyén tham du Pai hoi, sau khi nghe bdo cdo vé céc ndi
dung can thong qua s& ciing nhau thao luan va thong qua bang biéu quyét.
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C6 dong hodc ngudi dugc iy quyén tham du Pai héi khi mudn phat biéu y kién thao
luan phai dugc su ddng y ctia Chu toa, phat biéu ngin gon va tip trung ding vao nhiing
ndi dung trong tdm can trao dbi, phu hop véi ndi dung chuong trinh cua Dai hoi da
duoc thong qua. Nhitng vAn dé da duge nguoi trude phét biéu thi khong phat biéu lai dé
tranh tring 1ip. Cé dong va/hodc ngudi duge iy quyén tham du Dai hdi ciing c6 thé ghi
cac ndi dung phét biéu vao phiéu cu hoi chuyén cho Ban thu ky Dai hoi.

Cé d6ng va/hodc ngudi duge ty quyén tham du Pai hai duoc biéu quyét tit ca cac vén
dé thugc thdm quyén cia Pai hoi déng cb dong theo quy dinh tai Diédu 1& T6 chirc va
hoat dong cia Cong ty CP KASATIL

Trong thoi gian tién hanh Pai hoi, cic ¢d dong va nguoi duoc ty quyén phai tudn thu
theo su hudng dan ctia Poan chu toa, tng X vin minh, lich su, khong giy mat trat tu.
C6 déng hoidc ngudi duge uy quyén tham du Pai h6i ¢6 mat sau khi Pai hdi di khai
mac, sau khi hoan tit tha tuc ding ky, dugc tham du va tham gia biéu quyét vé cac ndi
dung can biéu quyét con lai theo chuong trinh Pai hoi di dugc thong qua. Trong trudng
hop nay, hiéu luc cta nhiing biéu quyét d4 tién hanh khong bi anh hudng.

Pieu 5. Quyén va nghia vu ctiia Chu toa, Poan chu toa

L.
2.

a.

b.
C.
d.

Chu tich HPQT 14 chu toa cia cude hop Pai hai déng cd dong.

Nhiém vu cua Poan chu toa:

Piéu hanh cac hoat doéng clia Pai hoi theo chuong trinh da dugc Pai hoi théng qua.
Tién hanh céc cong viéc can thiét d€ Pai hoi dién ra co trat tu, phan anh dugc mong
mudn cua da sb ¢ déng tham dy Pai hoi.

Hudng dan céc Dai biéu tham dyu Dai hoi thao lun.

Trinh du thao va cac noi dung can thiét dé Pai hoi biéu quyét.

Tré 101 nhiing van dé do Pai hoi yéu cau.

Piéu 6. Quyén va nghia vu ctia Ban kiém tra tu cach ¢6 dong tham du Pai hoi

1.
2.

Ban kiém tra tu cach c¢d dong tham du Pai hoi do HDQT quyét dinh.

Ban kiém tra tu cach cb dong tham du Dai hdi nhan giéy to ctia ¢d déng hodc nguoi
duoc Gy quyén dén tham dy dé kiém tra tinh hop 1& va d6i chiéu vai danh séch ¢ dong
¢6 quyén du hop theo danh sach da chdt ngay 21/03/2025; phat cdc tai liéu va thé biéu
quyét; béo céo trude Pai hoi vé két qua kiém tra tu cach dai biéu tham du Dai hdi trude
khi Pai hoi chinh thae duge tién hanh.

Piéu 7. Quyén va nghia vu ctia Ban Thu ky Pai hoi

L:
2. Ban Thu ky thuc hién céc cong viée trg gitp theo phan cong cuia Chu toa bao gdm:

a.

b. Cong bd du thao Bién ban va nghi quyét ctia Pai hdi va thong bao ctia Doan chi toa giri

C.

Ban Thu ky Pai héi do Chu toa ctr.
Ghi chép day du, trung thuc cac ndi dung Pai hoi.

dén cac c6 dong khi duoc yéu cau.

Tiép nhén phicu cdu héi cia cac Dai biéu tham du dai hoi.

Diéu 8. Quyén va nghia vu ctia Ban kiém phiéu

1.

Chu toa gidi thiéu Ban kiém phiéu va té chire 14y y kién thong qua tai Pai hai.
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2. Ban ki€ém phiéu c¢6 nhiém vu:

a) Giam sat viéc bi€u quyet cia cac ¢o dong hodc nguoi dai dién tham dy Dai ho:.

b) Tdng hop sé cd phan biéu quyét theo tirng ndi dung va thong bdo két qua cho Ch toa

va Ban Thu ky Dai hoi.

CHUONG III: TIEN HANH PAI HOI

Piéu 9. Diéu kién tién hanh Dai hoi

Dai hoi duoc tién hanh khi ¢ s ¢d dong va/ hodc dai dién tiy quyén ciia c6 dong tham du
Dai hoi dai dién tir 51% trd 1én téng sb cb phan cé quyén biéu quyét theo danh sach c6
déng chdt ngay 21/03/2025.

Diéu 10. Trat tu ctia Pai hoi

1.

TAt ca cac ¢ déng va ngudi duoc iy quyén dén tham du Pai hoi phai dn mic trang
phuc lich su, nghiém tdc.

Cb dong va ngudi duge Gy quyén dén tham du Pai hoi khi vao phong hop phai ngoi
ding vi tri hodc khu vuc do Ban t6 chirc dd quy dinh. Tuan thu theo su sip xép vi tri
ctia Ban t6 chiic.

3. Khéng hut thudce 14 trong phong hop.

Khéng néi chuyén riéng, khéng st dung dién thoai di dong trong lic Dai hoi dién ra.
Tét ca céac may dién thoai di dong phai duoc tit hodc dé & ché do im lang.

Piéu 11. Céc thirc tién hanh biéu quyét thong qua cac ndi dung ctia Pai hoi

L.

Tét ca cac ndi dung ctia Pai hoi trong chuong trinh ctia Pai hoi déu phai dugc thong
qua bing céch lay y kién biéu quyét cong khai ctia tht ca cb dong va dai dién ty quyén
ctia cb dong tham dy Dai hoi bang Thé biéu quyét theo sd ¢d phan s& hitu va dai dién.
M3di cb déng hodc dai dién Gy quyén cua cd dong duge cip mot Thé biéu quyét, trong
d6 ghi Ma s6 c¢d dong, S& cb phan duge quyén biéu quyét (so hitu va/hodc duge uy
quyén) ctia ¢d dong va c6 déng diu treo ctia Cong ty CP KASATI.

Co dong va céc dai dién Gy quyén bidu quyét mot van dé bang cach gio Thé biéu quyét
dé biéu quyét theo cac ndi dung “Tan thanh; Khéng tan thanh, hoic Khong ¢ ¥ kién™.
Khi biéu quyét, mit trude ciia Thé biéu quyét co ghi sé ¢b phan s hitu va/hodc dai dién
phai dugc hudng vé phia Chu toa.

Piéu 12. Théng qua Nghi quyét ctia Dai hoi
1. Nghi quyét vé noi dung sau ddy dugc thong qua néu dugce s6 cb dong dai dién tir 65%

téng s6 phiéu bidu quyét trd 1én ca tit ca cd ddng du hop tan thanh, trir truong hop quy
dinh tai cac khoan 3, 4 va 6 Di¢u 148 Lu4t Doanh nghiép:
a. Loai cd phan va tong sb c¢d phan ctia timg loai;
b. Thay déi nganh, nghé va linh vuc kinh doanh;
c. Thay ddi co cu to chirc quan ly Cong ty;
d. Dy 4n déu tu hodic ban tai san c6 gia tri tir 35% tdng gid trj tai san trd 1én dugc ghi
trong bdo cdo tai chinh gin nhét cua Cong ty;
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2. Céc nghi quyét duoc thong qua khi duoc s6 ¢d dong so hitu trén 50% tong s6 phiéu biéu
quyét cia tit ca ¢6 dong du hop tan thanh, trir truong hop quy dinh tai cac khoan 1 Diéu
nay va khoan 3, 4 va 6 Diéu 148 Luét Doanh nghiép.

3. Cac Nghi quyét Dai hoi dong cb dong duge thong qua bing 100% tong s6 co phan ¢o
quyén biéu quyét 1a hop phap va c6 hiéu luc ngay ca khi trinh tu, thi tuc triéu tap hop
va thong qua nghi quyét d6 vi pham quy dinh cta Ludt Doanh nghiép va Diéu & cong
ty.

CHUONG IV: KET THUC PAI HOI
Piéu 13. Bién ban va Nghi quyét ctia Pai hoi
1. Bién ban va Nghi quyét ctia Pai hdi phai duge 1ap xong va théng qua trude khi bé mac
DPai hoi.
2. Bién ban va Nghi quyét Dai hdi phai duoc luu gitt tai Cong ty CP KASATI,
Piédu 14. Hiéu lyc thi hanh
Quy ché nay gém 04 (bbn) Chuong va 14 (mudi bdn) Diéu, duge doc cong khai trude khi
tién hanh Pai hdi dong c6 dong thudng nién ndm 2025 va co hiéu luc thi hanh ngay sau khi
dugc Dai hoi dong c6 dong biéu quyét thdng qua.

TM. PAI HOI PONG CO PONG
CHU TQA
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CONG TY CP KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc 1dp — Tu do — Hanh phuc
---000---

TP.HCM, ngay 3/ thang )3 néim 2025

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2024 VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh giri: PAIHQI PONG CO PONG CONG TY CO PHAN KASATI

Cong ty Co phé”m KAS'ATI’belo cdo tinh hinh thuc hién ké hoach san xuét kinh
doanh nam 2024 va du kién ké hoach san xuat kinh doanh (SXKD) ndm 2025 nhu
sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2024.
1.1 Tinh hinh thywc hién SXKD niam 2024 (da qua kiém toan):

Tinh hinh thuc hién két quéa san xuét kinh doanh ctia Céng ty (theo béo cdo tai
chinh da qua kiém toén cho ndm tai chinh két thuc tai ngay 31/12/2024) tém tit nhu
sau:

-+ M.S AT

o TH | TH2024 | TH2024/

TT Chi tiéu BYT | THI023 | KNS | son | mermisd | THIDS
1 | Doanh thu 5;%1 179.103 | 268.000 | 450.755 | 168,19% | 251,67%
Loi nhuan Triéu " ”

B i 18 sl 7.040 10.000 | 13.006 | 130,06% | 184.74%
3 tﬁgé“hua”au \T/ge]; 5.560 8.000 | 10.338| 129.23% | 185,94%
4 | Vén chu sé hitu \T];‘:’S‘ 65.748 67.368 | 67368 | 100,00% | 102,46%
5| Vén cé phin 5;%1 59.920 59.920 | 59.920 | 100,00% | 100,00%
6 {IETT"DOM % 393% | 3.73% | 2.89% |  77.33% | 73.41%
7 |[LNST/Vén CSH | % 8.46% | 11,88% | 15,35% | 129.23% | 181,46%
g ;giwwnco % 028% |  1335% | 17.25% | 129.23% | 185.94%
9 | C& tuc % 6.00% 9,00% | 10,94% | 121,56% | 182,33%
10 | Quy luong r\r;;% 13.513 20.000 | 22.563 | 112,82% | 166,97%
11 | Diutu TSCDH \T/?I‘; 1.643 2.000 - 0,00% 0.00%

1.2 DPanh gia tinh hinh SXKD trong nim 2024
1.2.1 Vé sin xuit kinh doanh

Nam 2024 13 nam hoat dong san xudt thanh cong ctia Cong ty. Doanh thu ndm
2024 toan Cong ty dat 450.755 triéu ddng bing 168,19% so véi ké hoach va bang
251.67% so v&i nam 2023. Mot phan 16n ciing 1a nhd cac hop dong duoc ky két 2023
va thuc hién trong nam 2024 (170 ty), néu xét cdc hop dong duge ky va trién khai
trong 2024 thi doanh thu dat 281 ty van vuot ké hoach dé ra.
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Céc hoat dong SXKD chinh yéu ctia Céng ty trong niam 2024 van tiép tuc duy tri
bao gdm: (1) Cac dich vu nhu khao sat, thiét ké, 1ip dit, bao tri, bio dudng, tdi wu, do
kiém cho mang di dong va mang truyén dan; (2) X4y dung co s¢ ha tf?mg va (3) Cung
cép thiét bi nganh vién thong, trong do6 lan ddu tién Cong ty trién khai thanh cong 1
hop ddng c6 gia tri 16n trén 170 ty giup Cong ty c6 thém nang luc tham gia cic du an
16n sau nay.

Cac khach hang chinh cua Cong ty trong ndm cting khong ¢o nhiéu thay d6i gom
(1) cac nha mang nhu: Mobifone, Vinaphone, Viettel, (2) cac vendor lon nhu:
Ericsson, ZTE, Huawei va (3) Mot s vién thong tinh thanh. Trong ndm 2024, v6i nha
mang Viettel Cong ty van chua thé trién khai duoc du 4n nao, cdc Vién thong tinh
thanh ciing khong c6 nhiéu dy 4n, cong trinh gia tri 16n, voi nha mang Mobifone Cong
ty van duy tri hoat dong kinh doanh tai khu vuc mién Nam va lan dau tién thue hién
dugc 1 du an viba tai Tong cong ty, tip trung chinh yéu van la Tép doan VNPT. Tuy
nhién, nim 2024 Céng ty tiép tuc duy tri Ia reseller cta dbi tac Huawei trong cdc
mang ManE, DWDM, OLT... tai VNPT, Partner cua ZTE mang thiét bi vo tuyén tai
VNPT, Partner cia FEricsson mang core tai VNPT, tir d6 gitp cong ty ¢6 nhitng hgp
dong gia tri 16n.

V& co chu doanh thu 2024: Hoat dong lip dit, bao tri, bio dudng, tdi wu, do kiém,
core dat 179.415 triéu ddng (bing 314,76% so véi ké hoach va bing 362.75% so voi
2023). Doanh thu thuong mai dat 240.848 tridu dong bing 133,80% so véi ké hoach
va bing 244,03% so v6i nim 2023, doanh thu cdc hoat dong khac duy tri gén bang ké
hoach.

Bing tf‘)ng hop doanh thu theo linh vuc 2024: (triéu déng)

o TH TH TH2024 | TH2024/
T Chohen g 2023 | KH2024 15504 /KH2024 | TH2023
Lap dat, bao Tiie
1 | dudng, t6i wu, HEU 49,460 57.000 | 179.415 | 314,76% | 362,75%
5 VND
do kiém ...
. Triéu s
2 | Thuong mai iy | PRET 180.000 | 240.693 | 133,72% | 243.87%
3 | Khac \T]ﬁ‘; 30.946 31.000 | 30.647 | 98.86% @ 99.03%
Téng 179.103 268.000 | 450.755 | 168,19% | 251,67%
Doanh thu Triéu o 5
ngodi VNPT D | 60276 84.000 | 95.658 | 113.87% | 158,69%

Trong tdng doanh thu hon 450 ty thi doanh thu ngoai VNPT dat gan 96 ty (bao
odm doanh thu tai chinh) chiém ty trong 21,22% trong tbng doanh thu, doanh thu
trong VNPT chiém ty trong 78,78%. Nhu vdy trong nam qua bu lai khong c6 nhiéu
doanh thu & nha mang Mobifone, Viettel thi Cong ty c¢6 duoc mot s6 du an lon tai
VNPT.

Loi nhuén trude thué dat 13.006 tridu ddng bang 130,06% so v&i ké hoach va
185.74% so v&i nim 2023. Loi nhuén sau thué dat 10.338 triéu dong bang 129,23% so
v6i ké hoach va bing 185,94% so véi 2023. Mic dau doanh thu tang nhiéu tuy nhién
chu yéu 1a hoat déng thuong mai nén ty 1€ bién loi nhuén rit thap.
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Vé quy luong Cong ty da kiém soat ting tuong tng thap hon the do tang loi
nhuan nhim dam bao két qua tét nhat cho céc ¢ dong, quy luong thyuc hién 2024 dat
22.563 tridu ddng bing 112,82% so vdi ké hoach va bang 166,97% so vai 2023.

V& ¢b tic, cong ty du kién chi 10,94% bing 121,56% so v6i ké hoach va bing
182,33% so v&i 2023. Nhu vay so v6i s6 vén ¢b phan ban diu thi Cong ty du kién chi
¢ tirc 21,88%.

Du kién phéan phéi loi nhuén 2024 nhu sau:

T Vs K¢é hoach Thuc hién Ghi
) . . ol
T e 2024 2024 ~ | ghd
1 ;‘;ﬁ::g T mbinegnsaen $.000.000.000 | 10.338.423.880 | 129,23%
Theo
ty 16
g | Su¥henthutng, e 495.542.933 | 640.391.612 | 129.23% | 42
loi LNST,
bang ty
16 2023
Lo s i 30%
3 | Quy déu tu phat trién 2.111.639.067 | 3.099.802.960 | 146,88% | \or
Theo
Thuéng HDQT, BKS ty 1€
4 teo .. ) 42.959.428 At
LNST
5 | Loinhudn conlaisau | 549, 018000 | 6.555.269.880 | 121,56%
khi phan phoi cac quy
6 | Vén cb phan 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 18 ¢d tirc 9,00% 10,94% | 121,56%
8 Ei%;‘_"c phen il dg 5392.818.000 | 6.555.269.880 | 121,56%
9 | Loi nhuén gifr lai - -
Hoat ddng san xuét kinh doanh tai cic Chi nhanh:
By Ké hoach | Thuchién | Thwchi¢n | So véi So vai
- 2024 2024 2023 KH 2023
Doanh thu
Tru s& HCM 232.400 405.773 175.332 | 174,60% | 231.43%
CN HN 26.600 26.912 1.483 | 101,17% | 1814,70%
CN DN 9.000 18.070 2288 | 200,78% | 789,77%
Cong 268.000 450.755 179.103 | 168,19% | 251,67%
Loi nhuin trwge thué
Tru s6 HCM 7.900 10.124 9277 | 128,15% | 109,13%
CN HN 1.800 1933 (1.322) 96,28% | -131,09%
CN DN 300 1.149 (820) | 383,00% | -140,12%
Céng 10.000 13.006 7135 | 130,06% | 182,28%
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Céc Chi nhanh déu c6 két qua kinh doanh rét t&t so véi ndm 2023. Chi nhanh tai
Ha Noi nam 2024 c¢6 hoat dong kinh doanh gén dat so voi ké hoach: Doanh thu dat
26.912 triéu ddng, bing 101,17% so véi ké hoach, va bang 1.814,7% so véi 2023.
Mic du doanh thu vuot ké hoach dé ra tuy nhién lgi nhuén trude thué dat 1.733 triéu
d(‘")ng b%mg 96,28% so voii ké hoach, thép hon mot it so véi ké hoach.

Chi nhanh Da Ning ndm 2024 ciing dat két qua rat tot, doanh thu dat 18.070 triéu
ddng bing 200,78% so véi ké hoach va bing 789,77% so véi nam 2023. Két qua kinh
doanh dat loi nhuéan trudce thué 1.149 triéu df‘)ng b%mg 383% so v6i ké hoach.

Tru s¢ chinh HCM doanh thu dat 405.773 triéu dong, bang 174,60% so véi ké
hoach, va béng 231.43% so véi 2023, Loi nhuén trude thué dat 10.124 triéu df”mg
bing 128,15% so véi ké hoach va bang 109,13% so v6i 2023.

Hoat dong san xuit kinh doanh tai Céng ty lién két-Kasaco:

Bom vi Ké hoach | Thuc hién | Thwe hién | So véi So véi
. 2024 2024 2023 KH 2023
Doanh thu 74.000 208.667 152.624 | 281,98% | 136,72%
Loi nhuén trude thué 2.000 588 339 29.40% | 173.45%
Loi nhuén sau thué 1.600 436 271 27.25% | 160,89%

Céng ty Cb phin KASACO (Cong ty KASATI chiém 49% von, tuong tng 4,9 ty
dbng) hoat dong chinh yéu 1a dich vu cham s6c khac hang cho cidc nha mang va cac
cong ty ban 1é. Trong ndm doanh thu dat 208.667 tri¢u ddng dat 281,98% so v6i ké
hoach va b%mg 136,72% so véi 2023. Doanh thu ting nhiéu do cac khoan chi hd cho
khach hang Trung tdm Kinh doanh HCM (hon 148 ty trong nam 2024, nam 2023: 101
ty) nhung lgi nhuin khong ting twong Ung do tinh lgi nhuén trén dau nguoi. Loi
nhudn trude thué dat 588 triéu bing 29,4% so vdi ké hoach va bang 173,45% so véi
2023. Trong nam 2024 khong co dau tu, khong chi tha lao HPQT. Két qua kinh
doanh ¢6 tét hon mét it so v6i 2023 tuy nhién vin dat rit thap so voi ké hoach. Hoat
dong kinh doanh nhin chung van chua c6 hudng phat trién di lén. Cong ty dang cb
ging tim dbi tac dé chuyén nhuong toan bd phan vn goép nhung van chua tim dugce.

1.2.2 Ve tai chinh

Thue hién dén 31/12/2024, tdng tai san ctia Cong ty dat 217.402 tridu dong bang
87.04% so véi 2023 (249.744 triéu ddng), ngudn vdn chi s& hitu cia Cong ty khong
bao gdm loi nhuan chua phan phéi nam nay 1 67.368 triéu ddng bing 102,46% so voi
2023, trong d6 vén diéu 18 14 59.920,2 triéu dong.

Ty sudt loi nhuan sau thué trén von diéu 1é nim 2024 ctia Cong ty 1a 17,25% tang
hon 85,94% so vai 2023 (dat 9,28%) do tang truong loi nhuén.

Tinh dén 31/12/2024 céng ng kho doi con 473 tri¢u dong, da du phong 100%,
Cong ty s& tiép tuc cb géng thu hdi toan bd trong nam 2025.
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Téng gia tri hang tdn kho 13i thoi khoan 7.714 triéu déng, tinh dén 31/12/2024
Cong ty da du phong dugc 7.570 tricu dﬁ”)ng (ty 1€ 98,13%).
Nhu vay dén 31/12/2024, tinh hinh tai chinh Coéng ty kha lanh manh, khong con

khoan rui ro tiém tang vé tai chinh. Céc chi s6 tai chinh déu tot hon nam 2023

Cic chi tiéu tai chinh co ban 2024

o Len Pon vi Nam Nam
! +/-
E HiEw tinh 2024 2023 /
1. Co cdu tai san:
- Tai san dai han/Tong tai san % 3,86% 3,70% | 4,36%
- Tai san ngan han/Téng tai san % 96,14% |  96,30% | -0,17%
2. Co cdu von:
- No phai tra/ Téng ngudn vén % 64,26% |  71,45% | -10,06%
;ém Von chu s& hitu/Tong nguodn o 35.74% 28.55% | 25.19%
3. Kha ndng thanh todn:
- Kha nang thanh toan nhanh Lan 1,42 0,62 | 130,48%
- Kha nang thanh toan hién Lin 1.50 135 | 11.00%
hanh
4. Ty sudt sinh I0i:
- Loi nhuidn TT/Doanh thu o 2.89% 3.93% | -26.59%
thuan
- Loi nhuidn ST/Doanh thu % 2.29% 3.10% | -26.12%
thuan
- Loinhuin ST/Vén gép % 17,25% 9,28% | 85,94%
- Loinhuén ST/Vén chi s& hitu % 15,35% 8,46% | 81,46%
1.2.3 Tinh hinh nhan sw
£ . Thuye . »
Chi ticu Keé hoach Thuyc hién hien Sovéi | Sovéi
2024 2024 : KH 2023
2023
Qu¥ luong 20.000 22563 | 13.513 | 112,8% | 167,0%
Tru so chinh 17.100 19280 | 10978 | 112,7% | 175,6%
Ha Noi 1.500 1.568 1.247 | 104,5% | 125,7%
Da Néing 1.400 1.715 1.288 | 122,5% | 133,2%
Nhan su 90 82 75| 91,1% | 109,3%
Tru s¢ chinh 70 66 60 | 94,3% | 110,0%
Ha Noi 10 8 7] 80,0% | 114,3%
DPa Ning 10 8 8| 80,0% | 100,0%
Chi phi luong binh quin/thang 18,52 22,93 15,01 | 123,8% | 152,7%
Tru s¢ chinh 20,36 24.34 15,25 | 119,6% | 159,7%
H Noi 12,50 16,33 14,85 | 130,7% | 110,0%
Da Ning 11,67 17,86 13,42 | 153,1% | 133,2%
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Chi titu Ké hoach | Thuc hién g Sovéi | So véi
2024 2024 - KH 2023
2023
Thu nhép binh quén 15,74 16,00 16,26 | 101,6% | 98,4%
Tru s¢ chinh 17,30 L] 18,40 | 99,2% | 93,3%
Ha Noi 10,63 11,89 15,08 | 111,9% | 78,8%
Da Ning 9,92 10,93 12,01 | 110,2% | 91,0%

Nam 2024, Nhan sy toan Céng ty trung binh 82 nguoi, ting 7 ngudi so vO1 nam

2023. Tuy nhién so vai ké hoach van chua tuyén dung du do tinh hinh hoat dong san
xuét kinh doanh. Quy lwong thuc hién 2024: 22.563 triéu dong bing 112,8% so voi ké
hoach va bﬁng 167,00% so véi 2023. Tuy nhién, thu nhdp nguoi lao dong chi dat
trung binh 16tr/ngudi/thang bing 101,6% so v6i ké hoach va bang 98.4% so vdi 2023.
Thu nhap binh quén thdp hon la do qu§ luong 2024 s& duoc chi vao ndm 2025.

Céc ché do chinh séch phuc lgi van thuc hién diy du theo ding quy dinh phap lut
cling nhu cac quy dinh, quy ché ctia cong ty.

1.2.4 Tinh hinh déu tw
Nam 2024, tinh hinh thuc hién dau tu nhu sau:

Tri gia dau tu . Ghi
STT Hang muc R . Thure hién +/- ]
phé duyet chu
Thiét bi do, may moc
) 2.000.000.000 0 (2.000.000.000)
khac, phuc vu SXKD
Tong cong 2.000.000.000 0 (2.000.000.000)

Trong ndm 2024, Cong ty khong co tién hanh dau tu theo ké hoach do c6 mot sb kho
khén trong thu tuc dau tu hé théng PCCC.

II. KE HOACH SAN XUAT KINH DOANH NAM 2025

2.1 Muc tiéu, nhiém vu trong tim ké hoach SXKD 2025

T cac khao sat, phan tich chung vé moi truong vi mo, méi trudng nganh nam
2025 ciing 12 mdt ndm c6 nhidu thich thic ddi voi cong ty tuy nhién cling c6 nhiéu co
hoi kinh doanh trén co sé cac nha mang dang tién hanh dau tu 5G.

Trén co s& cac s6 liéu thue hién ké hoach nam 2024, cac du an va cong trinh dang
va sé tiép tuc trién khai; céc phén tich v& loi thé canh tranh, nguén luc va kha niang
cua Cong ty, Cong ty CP KASATI x4y dung ké hoach nam 2025 vdi céc chi tiéu cu
thé nhu sau:
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Chi tiéu ké hoach SXKD 2025:

TT Chi tiéu PVT KH 2025 | TH 2024 I%E%ii’
1 | Doanh thu Triéu VND 493.510 | 450.755| 109,49%
2 | Loi nhuan trude thué Triéu VND 13.900 13.006 | 106,87%
3 | Loi nhuan sau thué Triéu VND 11.120 10.338 | 107,56%
4 | Vén CSH Triéu VND 67.368 67.368 | 100,00%
5 | Vén cb phan Triéu VND 59.920 59.920 | 100,00%
6 | LNST/Vén CSH % 16,51% | 1535% | 107,56%
7 | LNST/Vén ¢b phan % 18,56% | 17,25% | 107,56%
8 | Cbtuc % 11,84% |  10,94% | 108,23%
9 | Quy luong Triéu VND 25.000 22.563 | 110,80%
10 | Déu tu Triéu VND 3.600 -

Nim 2025 mic diu duge danh gia 1a ndm sé khoi sac cla nén kinh té, tuy nhién
hoat dong ctia cdc doanh nghiép van con rat nhidu kho khin thach thue. Cong ty sau
khi xem xét, nd luc hét stc xdy dung ké hoach nam 2025 véi doanh thu: 4935 ty
ddng tang 9,49% so véi 2024, lgi nhuan trude thué 13,90 ty dong (bang 106,87% so
v6i 2024), sau thué 11,12 ty ddng (bing 107,56 % so vai 2024). Ké hoach nay ciing la
mdt su nd luc rat 1on cua toan bd CBCNV cong ty nham dam bao quyén loi cla b

dong.

V& ¢b tire so voi nam 2025 thi ty 16 dy kién chi tra cb tie s& 1a 11,84% bing

108,23% véi 2024 (10,94%).

Vé qu§ luong ké hoach dit ra 25.000 triéu dong trén cd sO nham nang muc thu
nhdp trung binh cia CBCNV lén 18 tri¢u dong/ngudi/thang nhdm tiép can dan véi
muc cua thi truong.

2.2 K& hoach dau tw 2025

Coéng ty du kién ngan sach déu tu 2025 nhu sau:

STT Hang muc Tri gia diu tu Ghi chu
1 | Thiét bi do, may moée khac, phuc vu SXKD 2.000.000.000 d
2 | Xedotd 1.600.000.000 d

Téng cong

3.600.000.000 d

May modce thiét bi chu yéu phuc vu cho viéc trién khai 4G, 5G trong thdi gian
td1, hé thong PCCC toa nha.

Thay thé O t6 4 chd Camry mua sim tir 2002 da qua cii.

Trong qué trinh hoat dong SXKD nim 2025, néu c6 nhu ciu cén thiét phai phat
sinh thém hoat dong dau tu, cong ty sé& trinh PHDCD bang vin ban.
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Trén day la toan b bao céo két qua SXKD nim 2024 va ké hoach SXKD nam
2025 cua Cong ty CP KASATI.

Kinh trinh PHPCD Cong ty xem x&t.

CONG TY CO PHAN KASAT/I,/
TONG GIAM POC
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CONG TY CO PHAN KASATI
270A Ly Thudng Kiét, Phudng 14, Quén 10
Thanh phé Hb Chi Minh, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm déc Cong ty C6 phén Kasati (goi tit 1a “Cong ty”) d¢ trinh béo cdo ndy cling véi béo cdo tai
chinh téng hop ciia Céng ty cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2024.

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM POC

C4c thanh vién ciia Hoi dong Quén tri, Ban Kiém soét va Ban Téng Gidm dc Cong ty da diéu hanh Cong ty trong
nam va dén ngay 1ap bao cdo nay gém:

Héi ddng Quén tri

Ong T6 Hoai Vin Chu tich

Ong Lé Phudc Hién Phé Chi tich

Ong Db Quang Khanh Phé Chu tich (Mién nhiém ngay 25 thang 4 nam 2024)
Ong Nguyén Long Thanh vién

Ba Hoang Thi Minh Phuong Thanh vién dbc lap

Ong Vii Hoang Ha Thanh vién doc 1ap (B6 nhiém ngay 25 thang 4 nim 2024)
Ban Kiém soAt

Ba H6 Thi Kim Oanh Trudéng ban

Ong Trin Quang Minh Man Thanh vién

Ong Lé Xuan Bach Thanh vién

Ban Téng Gidm dbc

Ong Lé Phuéc Hién Téng Gidm déc
Ong Nguyén Long Pho Tong Giam doc
Ong V& Ngoc Anh Pho Tong Gidm doc
Ké toin trwéng )

Poan Thi Triéu Phude KEé toén truéng

Nouwdi dai dién phap luft

Ngubi dai dién theo phéap lut cia Cong ty trong ndm va cho dén thoi diém lap bao cdo nay 1a 6ng Lé Phudc Hién
— Téng Gidm dbc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tng Gidm dbc Céng ty cé trach nhiém 1ap bdo céo tai chinh tdng hop phén anh mdt cach trung thuc va hop
1y tinh hinh tai chinh ciia Céng ty tai ngay 31 thang 12'ndm 2024, ciing nhu két qua hoat déng kinh doanh va tinh
hinh hru chuyen tién t& cho nam tai chinh két thiic ciing ngay. Trong viéc 14p béo cdo tai chinh tdng hop nay, Ban
Téng Giam dbc duge yéu ciu phai:

e Lua chon céc chinh sach ké to4n thich hop va 4p dung cdc chinh sach d6 mét cach nhét quén;

e  Duara cic xét doan va udc tinh mot cach hop ly va than trong;
Neéu rd cac nguyén tic ké todn thich hop cé duge tudn tht hay khéng, c6 nhiing 4p dung sai léch trong yéu
cin dugc cong b va gidi thich trong b4o c4o tai chinh tdng hop hay khéng;

e Lép bdo céo tai chinh tbng hop trén co sé hoat dong lién tuc trir trudmg hop khong thé cho ring Cong ty s&
tiép tuc hoat déng kinh doanh; va

e  Thiét k& va thuc hién hé théng kiém soat ndi bd mot cach hitu hidu cho muc dich 18p va trinh bay béo céo tai
chinh tdng hop hop Iy nhim han ché rii ro va gian lan.
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CONG TY CO PHAN KASATI
270A Ly Thuong Kiét, Phutng 14, Quén 10
Thanh phé H Chi Minh, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM POC (TIEP THEO)
TRACH NHIEM CUA BAN TONG GIAM POC (TIEP THEO)

Ban Téng Giam dbc Cong ty chiu trach nhiém dam bao rang 56 ké toan duoc ghi chép mét cach phit hop dé phan
anh mdt cach hop ly tinh hinh tai chinh ciia Céng ty & bit ky thoi diém nao va dam bao ring béo céo tai chinh
tong hop tuan thi Chufn muc K& toan, Ché do Ke todn doanh nghiép Viét Nam va céc quy dinh phép 1y cé lién
quan dén viéc 1ap va trinh bay bo céo tai chinh téng hop. Ban Tong Giam dbc ciing chiu trach nhiém dam bao an
toan cho tai san ctia Céng ty va thyc hién céc bién phép thich hop d& ngin chin va phét hién céc hanh vi gian l4n
va sai pham khéc.

Ban Tdng Giam dbc cam két @3 tudn thi cac yéu ciu néu trén trong viéc 1ap bdo céo tai chinh tdng hop.
Theo ¥ kién cila Ban Tdng Giam dbc, bao céo tai chinh téng hop kém theo da phan anh trung thuc va hop Iy tinh
hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2024, cling nhu két qua hoat déng kinh doanh va tinh hinh

Iwu chuyén tién t& cho nam tai chinh két thic cling ngay, phi hap v6i cdc Chudn myc Ké toan, Ché @6 Ké toén
doanh nghiép Viét Nam va céc quy dinh phép Iy ¢6 lién quan dén viéc 14p va trinh bay béo cdo tai chinh tdng hop.

T

Lé Phu 6c Hién
Téng Giam dbc

Thanh phé H6 Chi Minh, ngdy 10 thang 3 nim 2025
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Sé: 6/ VACO/BCKT HCM
BAO CAO KIEM TOAN POC LAP

Kinh giti: Céc Cb dong
Hbi dong Quan tri va Ban Tong Giam doc
Cong ty C6 phin Kasati

Chting t6i da kiém todn bdo cdo tai chinh tdng hop kém theo cuia Céng ty Cb phan Kasati (goi tit 1a “Céng ty™),
dugc 18p ngay 10 thang 3 ndm 2025, tir trang 04 dén trang 32, bao gom Béng cén d6i ké toan tong hop tai ngay 31
thang 12 nam 2024, Béo céo két qua hoat déng kinh doanh tdng hop, Bao céo luu chuyén tién t§ tdng hop cho
nam tai chinh két thiic cling ngay va Ban thuyét minh béo céo tai chinh téng hop.

Trich nhiém ciia Ban Téng Gidm dbc

Ban Téng Gidm déc Cong ty chiu trach nhiém vé viéc 1p va trinh bay trung thue va hop 1y bdo cdo tai chinh tong
hop ciia Cong ty theo Chudn muc K& todn, Ché d6 K& toan doanh nghiép Viét Nam va cac quy dinh phép ly c6
lién quan dén viéc 14p va trinh bay bdo cdo tai chinh tdng hop va chiu trach nhiém vé& klem soat ndi b ma Ban
Téng G1am déc xac dinh 14 cn thiét 48 dam bao cho viéc 1dp va trinh bay bao céo tai chinh tdng hop khéng c6 sai
st trong yéu do gian 1an hoc nhim I4n.

Trich nhiém ciia Kiém todn vién

Trach nhi€m cta ching t6i la dwara y kién v& bao cao tai chinh tdng hop dua trén két qua cia cudc klem todn.
Chiing t6i d3 tién hanh kiém toén theo cdc ChuAn muc kiém todn Viét Nam. Cac chudn muc nay yeu ciu ching
t6i tudn thi chuén muc va cic quy dinh vé dao dirc nghe nghiép, 13p ké hoach va thuc hién cude klem toan dé dat
duge s dam bao hop ly vé viéc liéu bao cdo tai chinh tdng hop ciia Cong ty c6 con sai sét trong yéu hay khéng.

Cong vige kiém to4n bao gdm thuc hién céc thu tuc nhim thu thip cdc bing chimg kiém toén v& céc s lidu va
thuyét minh trén bdo cdo tai chinh tong hop Céc thu tuc kiém toan dugc Iwa chon duya trén xét dodn cita Kiém
toan vién, bao gdm dénh gid rii ro c6 sai sét trong yéu trong béo cdo tai chinh do gian 14n hofic nham 13n. Khi
thuc hién dénh gia cac rii ro nay, Kiém toan vién d4 xem xét kiém soat noi bd ciia Cong ty lién quan dn viéc lap
va trinh bay béo cdo tai chinh trung thuc, hop ly nham thiét ké cac thu tuc kidm toan phui hop véi tinh hinh thyc
t€, tuy nhién khong nhim muc dich dwa ra y kién vé higu qua ciia kiém soat ndi bd ciia Céng ty. Cong viéc kiém
toan cling bao gom danh gié tinh thich hop ciia céc chinh sach ké toan dugc 4p dung va tinh hop 1y cia cac wéc
tinh ké todn ciia Ban Téng Giam ddc ciing nhu dénh gid viée trinh bay tdng thé bao céo tai chinh tong hop.

Chiing tdi tin tudng ring céc bing chimg kiém toan ma chung t6i da thu thip dwgc 1a ddy di va thich hop 1am co
s& cho y kién kiém todn ctia ching t6i.

Y kién ciia Kiém todn vién

Theo ¥ kién ciia ching t6i, bdo cdo tai chinh tong hop kém theo d& phan 4nh trung thyc va hop 1y, trén céc khia
canh trong yéu, tmh hinh tai chinh téng hop ciia Cong ty tai ngdy 31 thang 12 ndm 2024, cling nhu két qua hoat
dong kinh doanh tong hop va tinh hinh hru chuyén tién t& tong hop cho nim tai chinh két thiic cing ngay, phu hop
v6i Chuén muc Ké toan, Ché @ Ke to4n doanh nghiép Viét Nam va cic quy dinh phép 1y c6 lién quan dén viéc
a4rinh bay bio céo tai chinh tong hop.

goc Thach Nguyén Thj Thu Hién
6 Tong Giam dbc ) Kiém todn vien ,
Gidy CN BKHN Kiém toén so 1822-2023-156-1 Gidy CN PKHN Kiém toén s6 4262-2023-156-1

Thay mdt va dai dién cho

CHI NHANH THANH PHO HO CHif MINH
CONG TY TNHH KIEM TOAN VACO

Thénh phé H6 Chi Minh, ngay 10 thang 3 nidm 2025

o

Van Phong Ha Noi Van Phong Déng Nai Vian Phong Binh Duong
Tédng 12A, toa nha TCT 319, s6 63 Lé Van Luong S& 79 Ha Huy Giap, P. Quyét Thing S6 12 duding s6 5, t6 19
P. Trung Hoa, Q. Cau Gidy, TP. Ha Noi TP. Bién Hoa, T. Dogg Nai khu 3, F. Chanh Nghia

Tel: (84-24) 3577 0781 - Fax: (84-24).357? arsr Tel: (84-251) 382 8560 - Fax: (84-251) 382 8560 TP. Thit D&u Mét, T. Binh Duong
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MAU SO B 01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B§ Tai chinh

CONG TY CO PHAN KASATI
270A Ly Thudmg Kiét, Phudng 14, Quan 10
Thanh phé Hb Chi Minh, CHXHCN Viét Nam

BANG CAN POI KE TOAN TONG HQP

Tai ngay 31 thang 12 nam 2024

Pon vi: VND
Thuyét

TAI SAN Miasé minh S6 cudi nim S6 dAu niim
A - TAI SAN NGAN HAN 100 209.004.385.592  240.501.817.900
I. Tién va cdc khoan twong dwong tidn 110 4 44.713.438.322 29.207.537.414
1. Tién 111 14.896.878.380 13.037.504.731
2. Céc khoan tuong duong tién 12 29.816.559.942 16.170.032.683
I Péu twr tai chinh ngin han 120 5 - 7.354.228.675
1. PAu tu nim gir dén ngay d4o han 123 - 7.354.228.675
III. C4c khoén phai thu ngén han 130 153.758.346.761 60.692.877.493
1. Phai thu ngén han ciia khich hang 131 6 118.496.783.326 45.025.040.238
2. Tra trudc cho ngudi ban ngén han 132 558.980.183 513.714.113
3. Phai thu ngén han khéac 136 7 35.175.647.698 15.627.187.588
4. Dy phong phai thu ngén han khé doi 137 (473.064.446) (473.064.446)
IV. Hang tdn kho 140 8 10.440.765.267 130.457.566.185
1. Hang t&n kho 141 18.010.931.404 138.027.732.322
2. Dy phong gidm gia hang tdn kho 149 (7.570.166.137)  (7.570.166.137)
V. Tai san ngin han khac 150 91.835.242 12.789.608.133
1. Chi phi tra trudc ngén han 151 9 73.645.853 65.921.016
2. Thué GTGT duge khau trir 152 18.189.389 12.723.687:.117
B - TAI SAN DAI HAN 200 8.397.621.532 9.242.862.752
L Ciéc khoan phai thu dai han 210 - 110.030.605
1. Phai thu dai han khéc 216 7 - 110.030.605
1L Tai sén cb dinh 220 2.990.288.306 3.720.445.178
1. Tai san ¢ dinh hitu hinh 221 10 2.907.079.006 3.579.959.878

- Nguyén gid 222 41.666.955.229 41.666.955.229

- Gid tri hao mon lup ké 223 (38.759.876.223)  (38.086.995.351)
2. Tai san ¢b dinh vd hinh 227 11 83.209.300 140.485.300

- Nguyén gid 228 911.885.959 911.885.959

- Gid tri hao mon lup ké 229 (828.676.659) (771.400.659)
XL PAu tw tai chinh dai han 250 5 4.900.000.000 4.900.000.000
1. Phu tu vao cong ty lién doanh, 1ién két 253 4.900.000.000 4.900.000.000
IV. Tai san dai han khac 260 507.333.226 512.386.969
1. Chi phi tra trudc dai han 261 9 507.333.226 512.386.969
TONG CONG TAI SAN (270 = 100 + 200) 270 217.402.007.124  249.744.680.652

Cdc thuyét minh kém theo 1a mét b phdn hop thénh cita bdo cdo tai chinh tong hop ndy
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CONG TY CO PHAN KASATI

270A Ly Thudng Kiét, Phudng 14, Quén 10
Thanh phé Hé Chi Minh, CHXHCN Viét Nam

MAU SO B 01-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 ctia B§ Tai chinh

BANG CAN POI KE TOAN TONG HQP (TIEP THEO)
Tai ngay 31 thdang 12 ndm 2024

NGUON VON
C - NO PHAI TRA

I. No¢' ngéin han

1. Phai tra ngudi ban ngén han

2. Ngudi mua tra tién trude ngén han

3. Thué va céc khoan phai nép Nha nudc
4. Phai tra ngudi lao ddng

5. Chi phi phai tra ngén han

6. Doanh thu chua thuc hién ngén han

7. Phai tra ngén han khac

8. Vay va no thué tai chinh ngén han

9. Qu¥ khen thudng, phiic lgi

D - VON CHU SO HU'U

L Vén chii s& hiru
1. Vbn g6p ciia chii s¢ hitu

- C6 phiéu phd théng cé quyén biéu quyét

2. Quy dAu tu phat trién
3. Loi nhufn sau thué chua phan phbi

- LNST chuca PP lily ké dén cudi ndm truce

- LNST chua phdn phéi ndm nay

Thuyét
Mas6é minh

300

310
311
312
313
314
315
318
319
320
322

400

410
411
411a
418
421
421a
421b

v

12

13

14

15

16

A K .
S0 cuoi ndm

Pon vi: VND

X A -
S0 dau nim

139.695.606.445

139.695.606.445
80.607.100.217
1.867.338.098
2.708.671.009
6.629.951.420
37.616.256.717
487.205.833
9.469.829.441

309.253.710
77.706.400.679

77.706.400.679
59.920.200.000
59.920.200.000
4.644.865.177
13.141.335.502
2.802.911.622
10.338.423.880

178.437.111.024

178.437.111.024
152.173.909.229
292.384.633
144.519.761
626.000.000
5.723.924.705
669.367.833
11.216.781.982
7.000.000.000
590.222.881

71.307.569.628

71.307.569.628
59.920.200.000
59.920.200.000
3.024.805.255
8.362.564.373
2.802.911.622
5.559.652.751

217.402.007.124

249.744.680.652

Lé Phwéc Hién
Téng Gidm ddc

Ngay 10 thang 3 ndm 2025

Poan-Thi Triéu Phuée
K& todn truéng

Pham Thi Thanh Thao

Ngudi lp biéu

Cdc thuyét minh kém theo 1a mot bd phdn hop thanh cia bdo cdo tai chinh tong hop ndy
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'MRU SO B 02-DN
Ban hanh theo Thong tw s§ 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ctia B Tai chinh

CONG TY CO PHAN KASATI
270A Ly Thudng Kiét, Phuong 14, Quén 10
Thanh phd Hb Chi Minh, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP

Cho ndm tai chinh két thiic ngay 31 thang 12 nim 2024

DBon vi: VND
Mi  Thuyét

CHI TIEU s minh Nim nay Nim truéc
1. Doanh thu ban hang va cung cAp dich vu 01 19  450.864.541.619  182.080.407.062
2. Céc khoan giam trir doanh thu 02 109.266.420 2.977.570.103
3. Doanh thu thuidn v& bdn hang va cung cip 10 19 450.755.275.199  179.102.836.959
dich v (10 =01 - 02)
4. Gi4 vén hang ban 11 20 419.564.764.731 159.880.380.287
5. Loi nhuén gdp v& bén hang va cung cép dich 20 31.190.510.468 19.222.456.672
vu(20=10-11)
6. Doanh thu hoat dong tai chinh 21 22 6.199.909.135 2.189.851.049
7. Chi phi tai chinh 22 23 1.705.304.595 225.061.836

- Trong dé: Chi phi l&i vay 23 131.356.153 -
8. Chi phi quan 1y doanh nghiép 26 24 22.384.271.074 14.574.632.542
9. Loi nhuan thuén tir hoat déng kinh doanh 30 13.300.843.934 6.612.613.343

{30 =20 + (21 - 22) - 26}
10. Thu nhép khéc 31 - 461.973.196
11. Chi phi khéc 32 294.191.534 34.255.600
12. Loi nhuén khac (40 =31 - 32) 40 (294.191.534) 427.717.596
13. Tong loi nhuin ké todn truéc thué 50 13.006.652.400 7.040.330.939
(50=30+ 40)

14. Chi phi thué TNDN hién hanh 51 25 2.668.228.520 1.480.678.188
15. Loi nhuén sau thué thu nhap doanh nghiép 60 10.338.423.880 5.559.652.751

(60 =50 - 51)

1.643

870

L& Phuéc Hién
Tong Giam doc

Ngay 10 thang 3 ndm 2025

Doan Thi Triéu Phuéc
Ke toan truéng

Pham Thj Thanh Thao

Ngudi lap bidu

Cdc thuyét minh kém theo la mét bé phdn hop thanh ciia bdo cdo tai chinh tong hop nay
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MAU SO B 03-DN.
Ban héanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 ctia B Tai chinh

- CONG TY CO PHAN KASATI
1 270A Ly Thuong Kiét, Phudng 14, Quan 10
Thanh phé H6 Chi Minh, CHXHCN Viét Nam

]
BAO CAO LUU CHUYEN TIEN TE TONG HQP
] Cho néim tii chinh két thiic ngéy 31 thing 12 niim 2024
. (Theo phwong phdp gidn tiép)
ﬂ Pon vi: VND
h CHI TIEU Mi sb Nim nay Nam truéc
1 L
I. Luu chuyén tien tir hoat ding kinh doanh
] 1. Loi nhugn trude thué 01 13.006.652.400 7.040.330.939
2. Piéu chinh cho cdc khodin
1 - KhAu hao tai san ¢ dinh 02 730.156.872 812.827.944
- Céc khoan du phong 03 - (1.133.000.000)
] - Lai, 13 chénh léch ty gia héi dodi do danh gia lai cac khoan 04 (882.301.527) 194.160.612
. muc tién té co géc ngoai té :
] - Lai, 13 tir hoat dong ddu tur 05 (1.598.794.094) (2.352.870.809)
y - Chi phi 1ai vay 06 131.356.153 -
1 3. Lgi nhudn tiv hogt djng kinh doanh trwéc thay doi von 08 11.387.069.804 4.561.448.686
— luu dpng
- - (Téng)/giam céc khoan phai thu 09 (77.636.290.921) 50.676.959.679
j - (Tang)/giam hang tdn kho 10 120.016.800.918 (85.609.913.068)
[ - Ting/(giam) cac khoan phai tra (Khong ké 13i vay phai tra, 11 (31.756.524.364) (5.208.097.396)
ﬂ thué thu nhip doanh nghiép phai ndp)
- (Tang)/giam chi phi tra trudc 12 (2.671.094) 68.291.036
- - Tién lai vay d tra 14 (131.356.153) -
' - Thué thu nhap doanh nghiép di ndp 15 (1.994.009.892) (1.508.160.109)
B . Tiefm thu khéc tir hoat dong kinh doanh 16 11.600.000 13.200.000
' - Tién chi khéac cho hoat déng kinh doanh 17 (107.550.000) (718.900.000)
M Luu chuyén tién thuin tiv hoat djng kinh doanh 20 19.787.068.298 (37.725.171.172)
IL. Luu chuyén tién tir hoat déng diu tw
M 1.Ti§n chi d& mua sim, xay dyng TSCD 21 (88.550.000) (1.642.896.364)
2.Tién thu tir thanh 1y, nhugng ban TSCD 22 - 263.636.364 .
] 3. Tién chi cho vay va mua céc cdng cu ng ciia don vi khic 23 (3.414.632.188) (11.815.000.000
4. Tién thu hdi cho vay, ban lai cong cu ng ctia don vi khéc 24 8.068.377.575 9.000.000.000
] 5.Tién thu 13 cho vay, cb tirc va lgi nhudn dwoc chia 27 1.748.777.368 2.038.259.66%
N Luu chuyén tifv’z“n th‘ufin tiv hoat dpng dau tir 30 6.313.972.755 (2.156.000.33 /):
III. Luu chuyén tién tir hoat ddng tai chinh
03 1. Tién thu tir di vay 33 31.647.822.479 7.000.000.G
2. Tién tra ng gbc vay 34 (38.647.822.479) -
L_] 3. Cb tire, !’gi nI"luan d‘é"l tra cho chu s& hitu 36 (3.595.212.000) (6.411.461.400)
Luwu chuyén tién thuin tir hoat déng tai chinh 40 (10.595.212.000) 588.538.600
. Luu chuyén tién thuin trong nim (50 = 20+30+40) 50 15.505.829.053 (39.292.632.903)
Tién va twong dwong tién diu nim 60 29.207.537.414 08.499.552.588
] ah hirdng ciia thay ddi ty gia héi doai quy dbi ngoai té 61 71.855 617.729
Ej g 44.713.438.322 29.207.537.414
B
- l/ L—
PoanThi Triéu Phudc Pham Thi Thanh Thio
B Tbng Giam dbc K¢ todn trudng Ngudi lap biéu
] Ngéy 10 thdng 3 ndm 2025

O

Cdic thuyét minh kém theo la mot bg phdn hop thanh ciia bdo cdo tai chinh téng hop nay
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CONG TY CO PHAN KASATI
—--000---

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc
---000---
TP. Ho Chi Minh, ngcy 34 théng 03 niam 2025

TO TRINH
V/v: Phuong 4n phan phdi loi nhuén 2024 va Ké hoach phan phdi loi nhuan 2025

Kinh giti: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can cir Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hdi nuée Cong hoa Xa hoi
Cht nghia Viét Nam thong qua ngay 17 thang 06 nam 2020,

- Can ct Didu 1¢ td chuc va hoat dong ciia Cong ty Co phan KASATI da duge Dai hoi
dong ¢b dong thong qua ngay 28/04/2022;

nam 2025.

Cin ¢t két qua thue hién san xudt kinh doanh (SXKD) nam 2024 va ké hoach SXKD

Hoi dong Quan tri kinh trinh Dai hoi ddng cb dong vé phuong an phin phéi loi nhuan
nam 2024 va ké hoach phén phdi lgi nhuén nam 2025 nhu sau:

1:

Phwong an phan phdi lgi nhuin nim 2024:

Loi nhuén sau thué thu nhap doanh nghiép ndm 2024 cua Cong ty CP KASATI du kién
dugc phan phdi nhu sau:

DVT: Dong Viét Nam

T . Ké hoach Thuc hién Ghi
T el 2024 2024 e chii
1 3;1"“‘? I mbimgtnsau 8.000.000.000 | 10.338.423.880 | 129.23%
Theo
v 1¢
5 | Quy khen thudng, phic 495.542.933 | 640.391.612 | 129.23% | 8
loi LNST,
bang ty
16 2023
N - 0
3 | Quy diu tu phat trién 2.111.639.067 | 3.099.802.960 | 146,80% E’%T
Theo
Thuéng HPQT, BKS ¥ 1¢
* theo nghi quyét et dat
LNST
g | Liotniman eon lai saw 5.392.818.000 | 6.555.269.880 | 121.56%
khi phin phoi cac quy
6 | Vén cb phin 59.920.200.000 | 59.920.200.000 | 100,00%
1/3




T on K¢é hoach Thue hién Ghi
T Al D 2024 2024 o chii
7| Ty 18 ¢b tirc 9,00% 10,94% | 121,56%

8 Elzguc phin phot dy 5.392.818.000 | 6.555.269.880 | 121,56%

9 | Loi nhuan gitr lai - -

Trich quy khen thuéng, phic loi ndm 2024 = 495.542.933 dong x 10.338.423.880 ddng/
8.000.000.000 ddng = 640.391.612 dong.

Trich qu§ dau tu phat trién: 10.338.423.880 x 30% = 3.099.802.960 déong

Theo nghi quyét DPHPCD thi thu lao duge chi 2024: 492.069.300 + 492.069.300 x
29,23% x 2 = 779.735.950 ddng. Tuy nhién lén hon 20% quy luong cia lao ddng quan
ly chuyén trach trong nadm 2024 1a: 2.675.143.641 x 20% = 535.028.728 dong. Vay thu
lao HDQT dugc chi s€ la: 535.028.728 déng. Thuc té da chi trong 2024: 450.536.087
ddng + thu hdi phan chi du 2023: 41.533.213 dng = 492.069.300 ddng dugc hach toén
vao chi phi trong ky. Phan chi thuéng thi lao s& la: 535.028.728 — 492.069.300 =
42.959.428 ddng l4y tir loi nhudn sau thué 2024.

Ty 1€ chi tra cc’;‘u tre: Sau khi trich cac quy, thuong thu lao, toan b lgi nhuén con lai s&
dugc phan ph{)i bang tién: 6.555.269.880, dat ty 1€ co tuc 10,94% va chiém 63,41% loi
nhuén sau thué.

2. K& hoach phén phéi loi nhuén nim 2025:

DVT: Pong Viét Nam

* Quy khen thuéng, phuc loi: 640.319.612 x 11.120.000.00/10.338.423.880 =
688.804.677 dong

2/3

@

T 51, 65 Thuce hién Ké hoach . .

T Chi tiéu 2024 2025 +/- Ghi chu

1 31"“‘25’ loinhugn sau | 4, 338 423.880 | 11.120.000.000 | 107,56% o028

ON
i 7 Theo ty 1¢ dat |2

2 Qﬁl?’cligfnthwn& 640.391.612 | 688.804.677 | 107,56% | LNST, bing °

phuc ¢ y162024  KAS
; \ o]

3 | Quy déu tu phét trién | 3.099.802.960 | 3.336.643.643 | 107,64% | 30% LNST &%,
Thuéng HDQT, BKS Theo ty 1¢ dat

* theo nghi quyét 2559408 LNST
Loi nhuén con lai

5 | sau khi phéan phéi 6.555.269.880 | 7.094.551.680 | 108,23%
cac quy

6 | Von ¢ phin 59.920.200.000 | 59.920.200.000 | 100,00%

7| Ty 18 ¢b tirc 10,94% 11,84% | 108,23%

8 gi‘gﬁc phanphot du | ¢ 555 560 880 | 7.094.551.680 | 108,23%

9 | Loi nhuén giir lai ’ -



* Quy dau tu va phat trién: 11.120.000.00 x 30% = 3.336.643.643 dong

* Toan bo 1gi nhuan giit lai s& chia ¢ tirc du kién 11,84% bang 108,23% so véi 2024.

Kinh trinh.
TM. HOI PONG QUAN TRW
CHU TICH
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CONG TY CP KASATI

1. Panh gia tinh hinh hoat dong trong nim 2024 cua Cong ty

---000---

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

---000---

TP.HCM, ngay 34 thang 03 ndm 2025

BAO CAO TINH HINH HOAT PONG CUA
HOQI PONG QUAN TRI CONG TY NAM 2024

Nam 2024 14 nim hoat doéng san xuét thanh cong cla Cong ty. Doanh thu nam 2024
toan Cong ty dat 450.755 triéu ddng bang 168,19% so voi ké hoach va bang 251.67% so
v6i nam 2023. Mot phan l6n cling 1a nho cac hop dong duoc ky. két 2023 va thyuc hién
trong ndam 2024 (170 ty), néu xét cac hop ddng duoc ky va trién khai trong 2024 thi
doanh thu dat 281 ty van vuot ké hoach dé ra.

Két qua thuc hién ké hoach SXKD nim 2024 ciia Cong ty CP KASATI dén
31/12/2024 d3 kiém toan, tom tat nhu sau (BVT: triéu dong):

o KH TH | TH2024 | TH2024/

TT| Chitiew |DVT) TH2023 | ,,,, 2024 | /KH2024 | TH2023
1 | Doanh thu \T;Iiﬁ; 179.103 | 268.000 | 450.755 | 168,19% | 251,67%

Lo1 nhuan Triéu 0

A B i 7.040 | 10.000 | 13.006 | (30 00 | 184,74%

Loi nhuén Triéu y

3| NG 5.560 | 8.000 | 10338 0,5, | 18594%

4 h\lfrin‘:h”s" \T/‘ED“ 65.748 | 67368 | 67368 100,00% | 102.46%

B ool il Triéu 0 0

5| Von co phan VND 59.920 59.920| 59.920| 100,00% | 100,00%

6 {ﬁTT/DO&nh % 3.93% | 3,73% | 2.89% | 7733%| 73.41%

7 E?PSITNOH % 8,46% | 11,88% | 1535% | 129,23% | 181,46%

8 L‘giwvon Ol % 928% | 1335% | 17,25% | 129,23% | 185,94%

9 | C6 tuc % 6,00% |  9,00% | 10,94% | 121,56% | 182,33%

10 | Qu§ lwong \Tfi% 13513 20.000| 22.563| 112.82% | 166,97%
11 | Pu tu TSCD 51;% 1.643 | 2.000 ; 0,00% | 0.00%

Loi nhuén trudc thué dat 13.006 triéu déng béng 130,06% so véi ké hoach va
184.74% so véi nam 2023. Loi nhuén sau thué dat 10.338 triéu dong bang 129,23% so
v6i ké hoach va bing 185,94% so véi 2023. Mic diu doanh thu ting nhiéu tuy nhién chu
yéu 14 hoat ddng thuong mai nén ty 1€ bién loi nhuin rat thép.
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Nam 2024 1a nim déu tién Cong ty trién khai duge du 4n 16n hon 170 ty giup Cong
ty ¢é thém nang luc tham gia cac du 4n 16n sau nay.

Nam 2024 Cong ty tiép tuc duy tri 1a reseller cua d6i tac Huawei trong cac mang
ManE, DWDM, OLT... tai VNPT, Partner ciia ZTE mang thiét bi vo tuyén tai VNPT,
Partner ciia Ericsson mang core tai VNPT, tir do giup cong ty cé nhitng hop dong gié tri
lon.

V& ¢b tire, cong ty du kién chi 10,94% vuot ké hoach 21,56% va bang 182,33% so
v6i ndm 2023 (6%) sau khi trich 14p qu§ dau tu phét trién 30% LNST nham bd sung von
kinh doanh.

2. Két qua hoat ddng, thu lao va cac khodn lgi ich cia HPQT Céng ty trong niam
2024

2.1 Két qua hoat dong ciia HDQT
Hoi dong Quan tri thudng xuyén giam sat, chi dao Ban Téng Giam ddc trong viéc

thuc hién ké hoach san xudt kinh doanh va ké hoach dau tu nam 2024 ctia Cong ty, cu

thé nhu sau:

- Dinh huéng hoat déng san xut kinh doanh ctia Cong ty

- Chi dao Ban TGP cong ty trong viéc thuc hién Nghi quyét cia PHDCD 2024,

- Giam sat hoat déng ctua Ban Téng giam dbc, hd tro Ban Tong gidm dbc trong hoat
dong san xuét kinh doanh.

- Ban hanh céc nghi quyét kip thoi phuc vu hoat déng san xuét kinh doanh.

- Céc thanh vién trong HDQT ludn thuc hién tt ché do lam viéc theo dung quy ché
v6i tinh than doan két va y thire trach nhiém cao, theo nguyeén tic tap trung dan chu
dé hoan thanh nhiém vu dugc phan cong. Ngoai nhung lan hop theo dinh ky, cic
thanh vién HDQT thudng xuyén thue hién viée trao déi y kién thong qua cic phuong
tién thong tin lién lac, hop truc tuyén dé thdng nhét chi dao céc hoat dong vé dau tu
va san xuét kinh doanh ctia Cong ty.

- Bén canh d6, HDQT thuong xuyén trao dbi thong tin vo1 Ban Kiém soat, phm hop va
tao diéu kién cho Ban Kiém soat hoat dong nham kiém tra, kiém sodt t6t moi mat
hoat dong ctia Cong ty theo dung Diéu 1¢ to chirc va hoat dong Cong ty da ban hanh.

2.2 Thu lao va cic khodn lgi ich ciia HPQT Céng ty trong nam 2024

Mic chi tht lao HDQT va Ban Kiém so4t (BKS) Céng ty nim 2024 theo Nghi quyét

DHDCD thuong nién 2024 nhu sau:

- Tbéng thi lao HPQT & BKS duoc duyét néu hoan thanh ké hoach loi nhuén sau thué:
492.069.300 VND. Trudng hop lgi nhuén sau thué thyuc hién 16n hon ké hoach giao
thi ct 01% lgi nhudn sau thué vugt so voi ké hoach thi dwoc tang ti da 02% murc thu
lao so murc ke hoach nam 2024 nhung téng thit lao HDQT va BKS t6i da khong qué
20% quy tién lwong thuc hién nim 2024 cta lao dong quan ly chuyén trach trong
Cong ty (thanh vién chuyén traich HDQT, Tong Giam dbéc, Pho Téng Giam dbc, Ké
todn trudng, Gidm dbe, thanh vién Ban Kiém soét chuyén tréch). Truong hop 16
khéng chi; néu loi nhusn nho hon ké hoach thi ¢t 1% lgi nhuén sau thué giam s@
giam thu lao 1% tuong ung.

- Loi nhuan sau thué dat dugc 2024: 10.338.423.880 ddng. Pat 129,23% so voi ké
hoach (8.000.000.000 ddng).

- Theo nghi quyét DPHDCD thi thu lao dugc chi 2024: 492.069.300 + 492.069.300 x
29,23% x 2 = 779.735.950 dong. Tuy nhién lén hon 20% qu§ luong cua lao dong
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quan 1y chuyén trach trong ndm 2024: 2.675.143.641 x 20% = 535.028.728 dong.
Vay tht lao HDQT duoc chi s& [a: 535.028.728 dong
- Thuc té da chi trong 2024: 450.536.087 ddng + thu hdi phan chi du 2023: 41.533.213
ddng = 492.069.300 ddng duoc hach toan vao chi phi trong ky. Phan chi thuéng thu
lao s& 1a: 535.028.728 — 492.069.300 = 42.959.428 ddng lay tir loi nhuan sau thué
2024.

Mt thu lao va thu nhép thuc té da chi cu thé trong ndm 2024 nhu sau:

STT Ho va tén Chirc vu Nim nay Nam trudce
VND VND
I.  Hdi dong Quan tri 364.200.487 412.238.791
1.  ToéHoai Vin Chu tich 95.904.863 106.612.619
2. Pd Quang Khénh Pho chu tich 22.616.000 81.734.674
3. Hoang Minh Phuong Uy vién 63.940.910 29.502.000
4. Nguyén Thi Héng Mai Thanh vién 41.576.412
5. LéPhudc Hién Phé chii tich 73.524.894  81.734.674
6.  Nguyén Long Thanh vién 63.940.910 71.078.412
7. Vi Hoang Ha Thanh vién 44.272.910
1L BuwBiemisont 127.868.813 142.146.826
1.  HO6 Thi Kim Oanh Truéng Ban 63.940.911 71.078.412
2. P& Ngoc Khanh Thanh vién 20.786.207
3. Tran Quang Minh Mén Thanh vién 31.963.951  35.534.207
4. Lé Xuan Bach Thanh vién 31.963.951  14.748.000
Cong 492.069.300 554.385.617

Véy ndm 2024 da chi thi lao theo dung s6 ké hoach ctia Nghi quyét dai hoi dong cd
dong ndm 2024.

3. Cic cudc hop va Nghi quyét/Quyét dinh ciia HPQT trong nim 2024

Nam 2024, t6 chtc 05 phién hop dé xem xét, thao ludn va ‘thong qua cdc ndi dung
chinh li€n quan dén ké hoach san xuét kinh doanh, dau tu, co cdu td chue, ké hoach Pai
héi ¢é déng thuong nién, dinh hudng phat trién trong thoi gian téi. Cu thé, nim 2024,
HDPQT Cong ty da td chiic céc cude hop lién quan dén hoat dong san xuét kinh doanh va
dau tu ctia Cong ty nhu sau:

Sé Bién Ty 1€
STT ban Ngay hop Noi dung thong
qua
Hoi dong quan tri xem xét va thong qua
01/2024/B Bdo cdo két qua hoat dong san xuat kinh .
L i pmpor | 26/01202% | 40anh (SXKD) ném 2023 va ké hoach 100%
SXKD nidm 2024 ctia Cdng ty.
02/2024/B Hdi déng quan tri xem xét va thong qua o
2 |pamor | 22/032024 | yso cho két qua hoat dong SXKD ndm Lo
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STT Ngay hop Noi dung thong

S6 Bién Ly Ie
ban
qua

2023, ké hoach SXKD nim 2024 va
Chuong trinh hop Dai hdi dong co dong
thuong nién nam 2024 Cong ty Co phén

Kasati.

03/2024/B Thong qua thoi diém chi tra cd tirc nam o
3 B-HDQT 13/08/2024 2023 100%

04/2024/B _ : 5
4 B-HDQT 22/08/2024 | Han muc tin dung tai MB 100%

05/2024/B oy . 0
5 B-HDOT 19/12/2024 | Han muc tin dung tai TPBANK 100%

4. Hoat dong giam sat cia HPQT déi véi Téng Giam ddc diéu hanh

Ho6i dong Quan tri thuong xuyén giam sét, chi dao Ban Téng Giam dbc trong viéc
thuc hién ké hoach san xuét kinh doanh va ké hoach dau tu nam 2024 ctia Cong ty,
cu thé nhu sau:

Giam sat va chi dao viéc thyuc hién ké hoach san xudt kinh doanh 2024 do Dai hoi
ddng c6 dong thudng nién 2024 dé ra.

Gidm sét va chi dao céc hoat dong déu tu ctia Cong ty bao gdm hoat dong dau tu
tai san phuc vu hoat dong san xuét kinh doanh ctia Cong ty va giam st hiéu qua dau
tw vén tai Cong ty lién két.

Giam sat va chi dao viéc thuc hién cac ké hoach tai cAu trac bd may, nhan su.

Giam sét viée trién khai thuc hién cac nghi quyét ctia HPQT va Dai hoi dong ¢o
dong.

Gidm sat vén dé td chirc hoat dong va ban hanh céc quy ché, quy dinh ctia Cong
ty.

Mot sb hoat dong lién quan khéc.

5. Ké hoach hoat ddng nim 2025 cia Hoi déng Quin tri
5.1 V& chi tiéu hoat dong san xuit kinh doanh niim 2025

Tur cdc khéo sat, phin tich chung vé mdi truong vi md, mdi trudng nganh nam 2025

ciing 12 mdt ndm c6 nhiéu thach thie d6i vdi cong ty tuy nhién cling ¢6 nhiéu co hoi
kinh doanh trén co s& cac nha mang dang tién hanh dau tu 5G.

Trén co s& cac so lidu thuc hién ké hoach ndm 2024, cac du an va cong trinh dang va

s€ tiép tuc trién khai; céc phan tich v& loi thé canh tranh, nguén luc va kha nang cua
Cong ty, Cong ty CP KASATI xay dung ké hoach ndm 2025 v6i cic chi tiéu cu thé nhu

sau:
Chi tiéu ké hoach SXKD 2025:
o KH2025/
TT Chi tiéu PVT KH 2025 | TH2024 | 00"
1 | Doanh thu Triéu VND 493510 |  450.755 | 109,49%
2 | Loi nhuén trude thué Triéu VND 13.900 13.006 | 106.87%
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|
TT Chi tiéu PVT KH 2025 | TH 2024 1%22332’
3 | Loi nhuén sau thué Triéu VND 11.120 10.338 | 107,56%
4 | vén CSH Triéu VND 67.368 67.368 | 100,00%
5 | Vén c6 phan Triéu VNP 59.920 59.920 | 100,00%
6 | LNST/Vén CSH % 16,51% | 15,35% | 107,56%
7 | LNST/Vén cb phin % 18.56% 17.25% | 107,56%
8 | Cbtuc % 11,84% 10,94% | 108.23%
9 | Quy luong Triéu VND 25.000 22.563 | 110,80%
10 | Pau tu Triéu VND 3.600 &

Nim 2025 mic diu duoc danh gid 1a nam sé& khéi sic ciia nén kinh té, tuy nhién hoat
dong cta cac doanh nghiép van con rat nhiéu kho khan thach thire. Cong ty sau khi xem
xét, nd luc hét strc xdy dung ké hoach nam 2025 véi doanh thu: 4935 ty dong tang
9,49% so véi 2024, loi nhuan trude thué 13,90 ty ddng (bang 106,87% so véi 2024), sau
thué 11,12 ty ddng (bing 107,56 % so v6i 2024). Ké hoach nay ciing 1a mot sy nd luc réat
16n cia toan bd CBCNV céng ty nhim dam béo quyén lgi cia cb dong.

V& ¢ tire so véi nam 2025 thi ty 18 du kién chi tra ¢b tirc s& 1a 11,84% bing 108,23%
v6i 2024 (10,94%).

V& quy luong ké hoach dit ra 25.000 triéu ddng trén ¢ s& nham ning mirc thu nhap
trung binh ctia CBCNV 1én 18 tridu ddng/ngudi/thang nhim tiép can dan v6i mirc cta
thi trudng.

5.2 Ké hoach diu tw 2025
Cong ty du kién ngan sach dau tu 2025 nhu sau:

,z/-

Ghi chu S

e

A
54

o
*

STT Hang muc Tri gia diu tu ©
1 | Thiét bi do, may moc khac, phuc vu SXKD 2.000.000.000 d L
2 |Xeotd 1.600.000.000 d

Tong cong

3.600.000.000 a

May moc thiét bi cha yéu phuc vu cho viéce trién khai 4G, 5G trong thoi gian tdi,

hé thdéng PCCC toa nha.

Thay thé O t6 4 chd Camry mua sim tir 2002 da qua c.

Trong qua trinh hoat dong SXKD ném 2025, néu c6 nhu cau can thiét phai phét sinh
thém hoat dong dau tu, cong ty sé trinh PHDCD bang van ban.

Trén day 1a toan by béao cdo két qua hoat dong nam 2024, ké hoach hoat dong nam
2025 cua HDQT Cong ty CP KASATI.
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Doc ldp — Tw do — Hanh phiic
----000---- 000-----
S6:01/BC TP.HCM, ngay 34 thing 03 nim 2025
BAO CAO HOAT PONG

BAN KIEM SOAT NAM 2024

Kinh giri: PAI HQOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN KASATI

» Cdn cik Ludt Doanh nghiép, Diéu Ié, Qui ché quan tri ciia Céng ty C6 Phdn KASATI:
» Cdn cit Bdo cdo tai chinh nam 2024 dé duwoc kiém todn boi Céng ty TNHH Kiém todn VACO.
Ban Kiém soét xin béo céo trude Dai Hoi vé két qua kiém tra, giam sat tinh hinh hoat

dong cua Cong ty trong nim 2024 nhu sau:

I. PHAN I: HOAT PONG CUA BAN KIEM SOAT
1. Hoat djng cita Ban Kiém So4t niim 2024

Trong nam 2024, Ban kiém so4t da lén ké hoach cOng tac, phén cong nhiém vu cho tirng
thanh vién, té chire hop dinh ky va tién hanh kiém tra, giam sat viéc tudn thu cac qui dinh
cua phap ludt va Cong ty trong viéc quéan Iy va diéu hanh hoat dong kinh doanh ctia Hoi
ddng quén tri; Ban diéu hanh cdng ty nam 2024, cu thé:
- Xem xét tinh phap ly, trinh ty thi tuc ban hanh cdc Nghi quyét, Quyét dinh cia Hoi
dong Quén tri, Ban diéu hanh trong ndm 2024;

- Kiém tra, gidm sét viéc trién khai va thue hién Nghi quyét cia Dai hoi ddng cb dong
thudng nién 2024 d6i véi Hoi Dong Quan Tri (HPQT) va Ban Piéu hanh:;

- Tham tra céc béo cdo tai chinh quy, béo cdo 06 thang, bdo cdo ndm nhim danh gia tinh
trung thyc va hop 1y ciia cac sb lidu tai chinh cling nhu gidm sét viéc tuén thu cac qui
dinh Phép lut, didu 18, qui ché Cong ty;

- Trong nim 2024, Ban Kiém soat tham dy céc cude hop Hoi déng Quan trj Cong ty khi
duge moi;

- Kiém sodt viéc tuan thi cac quy dinh vé cong bd thdng tin cua Cong ty theo quy dinh
cua phap luit.
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2. Sw phéi hop giita Ban Kiém soat, Hoi ddng Quén trj va Ban Diéu hanh:

- Su phéi hop hoat dong gitta Ban Kiém soat d6i véi hoat dong ctia Ho1 df“)ng Quan tri, Ban
Téng Gidm dbc dua trén nguyén tic minh bach, ro rang, tudn thu cac quy dinh Phap luét,
quy dinh Céng ty nhim dam béo loi ich ctia Cong ty va cb dong.

- Hoi dong Quan tri, Ban Téng Giam dbc da phdi hop chit ché va tao didu kién thuan lgi
cho Ban Kiém soat trong viéc thuc hién cong téc kiém tra, gidm sat. Cung cép ddy du
thong tin, tai liéu lién quan, mdi tham gia diy du cac cude hop va thuc hién cac khuyén
nghi ctia Ban Kiém soét.

- Ban Kiém soat da phdi hop chat ché véi HDQT, Ban Tdng Gidm déc trong cong tac kiém
tra, glam sat cac hoat dong tai Céng ty dé cé nhimng bién phép xtr 1y kip thoi nhitng vin

d& tn tai nhim néng cao hi¢u qua hoat dong, dam bao tuin thu ding va ddy du cac quy
dinh hi¢n hanh ctia co quan quan Iy Nha nuéec.

- Hoi dong Quan trj, Ban Kiém So4t, Ban Didu hanh va cac can bd quan ly ctia Cong ty da
c6 mbi quan hé phéi hop chit ché trong cong téc didu hanh, quéan Iy hoat dong san xuét
kinh doanh.

- Ban Kiém soat da thuc hién hién ddy di nghia vu béo céo véi cb dong theo quy dinh cia
Luat doanh nghiép va Piéu 1é cong ty.

3. B4o cao thu lao Ban Kiém soat:

Mtec chi thii Jao HDQT va Ban Kiém soat (BKS) Cong ty ndm 2024 theo Nghi quyét
DHDCD thuong nién 2024 nhu sau:

- Téng tht lao HPQT & BKS dugc duyét néu hoan thanh ké hoach loi nhuén sau thué:
492.069.300 VND.

- Trudng hop loi nhuan sau thué thyuc hién 16n hon ké hoach giao thi ¢t 01% loi nhuan sau
thué vuot so véi ké hoach thi duoc tang t&i da 02% mire thi lao so mirc ké hoach nam
2024 nhung téng thu lao HDQT va BKS tbi da khong qué 20% quy tién luong thuc hién
nam 2024 cua lao dong quan ly chuyén trach trong Cong ty (thanh vién chuyén trach
HDQT, Téng Gidm dbc, Phé Tdng Giam dbe, K& toan trudng, Giam ddc, thanh vién Ban
Kiém soat chuyén trach).

- Néu loi nhuén nhé hon ké hoach thi ¢t 1% lgi nhuan sau thué giam s€ giam thu lao 1%
tuong ing.

- Trudmg hop 16 khong chi thu lao.
" Loi nhuén sau thué ké hoach:  8.000.000.000 ddng
* Loi nhuan sau thué thuc t& 10.338.423.880 ddng
= Mirc dat ké hoach o 129,23%
» Theo nghi quyét PHDPCD thi thu lao dugc chi 2024:

492.069.300 + 492.069.300 x 29,23% x 2 = 779.735.950 ddng
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Tuy nhién 779.735.950 dong 16n hon 20% quy luong cia lao dong quéan ly chuyén trach
trong ndm 2024: 2.675.143.641 x 20% = 535.028.728 déng. Vay thu lao HPQT dugc chi
s& 1a: 535.028.728 dbng

Thuec té da chi trong nam 2024: 450.536.087 ddng + thu hdi phan chi du 2023: 41.533.213
ddng = 492.069.300 ddng duoc hach todn vao chi phi trong ky. Phan chi thudng thu lao s&
la: 535.028.728 — 492.069.300 = 42.959.428 dong 1y tir loi nhuén sau thué 2024.

Trong do:

STT Ho va tén Chirc vu Niam nay Nim trwéce
I Ban Kiém soat
1 H Thi Kim Oanh Truéng Ban | 63.940.910 71.078.412
2 Tran Quang Minh Man Thanh vién 31.963.951 35.534.207
3 Lé Xuan Béch Thanh vién 31.963.951 14.748.000
4 DJ Ngoc Khanh Thanh vién 0 20.786.207

Téng (BKS) 127.868.814 | 142.146.826

II. KET QUA KIEM TRA GIAM SAT
1. Céng tac quan ly, diéu hanh Céng ty:
1.1 H¢i dong Quan tri:

- Céc thanh vién Hoi dong Quan tri cong ty gdm 5 thanh vién (Cht tich HDQT va 4 thanh
vién HDQT) trong nim 2024.

- Nam 2024, Hoi dong Quan tri d4 t& chirc 05 cude hop trién khai, thuc hién cac nghi quyét
ctia Pai hoi déng ¢b dong.

- Hoi ddng quan tri da thuc hién ding chirc nang, nhiém vu tap trung vao muc tiéu, nghi
quyet ctia Dai hoi ddng cb dong, tudn thu dung Luat Doanh nghiép, Luat Ching khoan,
Pidu 18 cua Cong ty va cac quy dinh khéc cua phap luit. Bam sét dinh hU‘O’l’lg chién luoc
va cén ¢ vao tinh hinh thuc té da dua ra nhiing quyet dinh, cac chi dao vé quan tri mot
cach chinh xdc, kip thoi.

- Bén canh d6, HDQT thuong xuyén trao dbi thong tin v6i Ban Kiém Soat, phdi hop va
tao diéu kién cho Ban Kiém Sot hoat dong nham kiém tra, kiém soat tdt hoat dong cia
Cong ty theo ding Diéu 18 t chirc va hoat dong cua Cong ty ban hanh.

1.2 Ban Tong Giam dbc:

- Ban Téng Gidm Déc cong ty gdm c6 3 thanh vién (TGD va 2 Phé TGD). Cung voi
HDQT, Ban Tong Giam dbc da co nhitng chi dao rt s4t sao va quyét liét trong viéc thuc
hién nhiém vu cla minh.

-Trong qua trinh thyc hién chtrc ning nhiém vy, Ban Téng Giam Dbc ludn lam viéc vi
tinh thanh trach nhiém cao.
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- Ban Téng Gidm Déc chii déng danh gia ddy di céc thuan loi, khé khin, thudng xuyén
thue hién cong tac quan tri rii ro dé phong nglra céc thi€t hai va du bao dé dén dau co hoi.

- Trién khai du 4n ting cudng ning lyc quan tri Cong ty Ban Téng Giam Ddc bam sét va
chi dao cdng tac trién khai ké hoach sén xuit kinh doanh kip thoi, kip thoi giai quyét cac
khé khin trong qua trinh hoat dong san xudt kinh doanh cta céc phong ban chirc ning,
ngoai ra cht dong mé rong thi trudng, tim kiém cac ddi tac tiém ning va khing dinh, nang
cao thuong hiéu Cong ty.

- Vé cong tac nhén su, tién lwong: Nam 2024 cong tac thanh toan luong, ché do theo hop
dong lao dong duoc duy tri va chi tra luong kip thoi theo quy dinh, khéng c6 truong hop
cit giam luong va trd chdm luong cho ngudi lao dong, khdng cé trudng hop ngudi lao
ddng bi ky luat lao dong.

- Cong tic quan Iy tai chinh: Téng Gidm dbc chi dao Phong Tai chinh — K& todn kiém sodt
chit ché cong tac quan 1y cong ng, kiém soat cac diéu khoan v& thanh todn trong hop dong
dich vu, diy manh cOng tac quan ly hiéu qua dong tién trong cOng ty, van dung chinh sach
14 sudt wu dai tai cac ngén hang dé co ciu chi phi tai chinh ndng cao hiéu qua sir dung
vén.

2. Tinh hinh hoat dong sin xuét kinh doanh va tai chinh Cong ty:

Tinh hinh thyc hién ké hoach SXKD ciia Céng ty nim 2024 da kidm toan duoc tom tht nhu
sau.

TH2024/ | TH2024/
TT Chi tié P 2
i titu VI | TH2023 | KH2024 | TH2024 | o0 0|00
Triéu
1 | Doankith ;
Al VND 179.103 |  268.000 | 450.755 | 168,19% | 251.67%
5 Loi nhuén trude Triéu '
thué VND 7.040 10.000 |  13.006 | 130,06% | 184,74%
: Triéu
3 | Loi nhuan sau thud :
FERMER BT | gy 5.560 8.000 10338 | 129,23% | 185,94%
S —
g | “uydhen thueng, ~agn 344 496 640 | 129,23% | 186,34%
phic lgi VND
§ dau tu phat Trié
5 t?:gl au tr pha V‘;% 1.620 2111 3.100 | 146,88% | 191.42%
I Triéu
6 | Vén didu I . 59.920 | 59.920 |  59.920 | 100,00% | 100,00%
7 |8t % 6,00% 9% | 10,94% | 119,89% | 179.83%
- Triéu
8 | Quy luong VND 13.513 20.000 22.563 | 112,82% | 166,97%
. Trié
9 | Putu TSCD V;E"D” 1.643 2.000 0 0,00% 0,00%
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2.1 Panh gia tinh hinh thue hién ké hoach SXKD 2024:

- Nam 2024 1 ndm hoat dong san xuét thanh cong cua Cong ty. Doanh thu nam 2024

toan Cong ty dat 450.755 triéu ddng bing 168,19% so voi ké hoach va bang 251.67% so

v&inam 2023.

- Loi nhuan trudce thué dat 13.006 triéu dong dat 130,06% so vé6i ké hoach va 184,74%

so v6&i nam 2023. Loi nhuén sau thué dat 10.338 triéu déng dat 129,23% so v&i ké hoach

va dat 185,94% so véi nam 2023.

- Trich 18p céc quy dugce trich 1dp dua theo Nghi quyét Pai hoi ddng cd dong thudng nién

nam 2024,

- Theo béo céo tai chinh téng hop, 141 co ban trén 1 ¢b phiéu cta Coéng ty (EPS) nam
2023 1a 870 ddng va nam 2024 13 1.643 ddng, dat 188,71% so v&i ndm 2023. Gid tri sb
sach ciia 1 ¢6 phiéu KST dén ngay 31/12/2024 12 12.968 ddng/cd phiéu dat 108,97% so
v6i gid tri s6 sdch nam 2023 13 11.900 ddng/cd phiéu.

2.2 Panh gia cong tac dau tu:

- Nim 2024, tong gié tri dAu tw Céng ty duoc Dai hoi ddng cb dong phé duyét ban diu 1a
2.000 triéu déng dé phuc vu hoat dong san xuét kinh doanh. Tuy nhién trong ndm 2024,
Cong ty khdéng ddu tu tai san ¢b dinh.

- V& cong ty lién két Céng ty ¢b phan KASACO:
= Tinh dén 31/12/2023 vén thuc gop cua KASATI tai Cong ty CP KASACO 1a 4,9 ty

ddng, chiém 49% trén téng vén gop. Doanh thu dat 208.667 triéu ddng dat 281,98%
so v6i ké hoach va bing 136,72% so véi 2023. Loi nhuén trudce thué dat 588 triéu bing
29,4% so v6i ké hoach va bing 173,45% so VO'l 2028,
= Trong nam 2024, Cdng ty khong nhin dugc ¢ tire duoc chia tir KASACO.
3. Két qua giam sat tinh hinh hoat dong tai chinh ciia Céng ty nim 2024:
3.1 Cong tac 1ap va kiém toan B4o c4o tai chinh ciia Cong ty

- Bdo cdo tai chinh 2024 ctia Céng ty duoc 1ap theo cac chudn muc va ché do ké toan
Viét Nam hién hanh.

- Bdo cdo tai chinh (ban nién va ca nim) duoc soat xét va kiém toan boi Cong ty TNHH
Kiém toan VACO — Chi nhanh TP HJ Chi Minh, diy [a don vi dd dugc UBCK Nha
nude chip thuin kiém todn cac Céng ty niém yét. Béo cao tai chinh ndm 2024 d3 phan
anh 1 cach trung thyc, hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh cta Cong
ty tai ngay 31/12/2024, két qua hoat dong kinh doanh va Iuu chuyén tién té cho nam két
thiic cling ngay, pht hgp véi chuin myec ké toan Viét Nam, ché d6 ké toan Doanh nghiép
Viét Nam va céc quy dinh phap Iy c6 lién quan dén viée trinh bay bdo cdo tai chinh.

3.2 Cic chi tiéu phén tich tai chinh
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Chi tidu Don | am2024| Nam2023 | TH2024/
il e TH2023

1. Co céu tai san
- Tai san dai han/Tdng tai san % 3,86 3,70  104,4%
- Taisan ngén hr;m/Téng tai san % 96,14 96,30 99,8%
2. Co' cAu ngudn von
- No phai tra/Téng ngudn vén % 64,26 71,45 90%
- Vén chil s& htrw/Téng ngudn vén % 35,74 28,55| 125,2%
3. Kha ning thanh toan
- Kha ning thanh to4n nhanh lAn 1,42 0,62| 230,5%
- Kha niing thanh todn hién hanh lAn 1,50 1,35 111,0%
4. Ty suit sinh 1o
- Laico ban trén 1 ¢ phiéu (EPS) 1.643 870| 188,7%
- Ty sudt sinh [oi trén tai san (ROA) % 4,76 2,23 213,6%
- Ty suat sinh 1o trén tong von ¢6 phan
(ROE) % 13,30 7,80  170,6%
- Ty suat sinh v trén doanh thu (ROS) % 2,29 3,100 73,9%

- Thyc hién dén 31/12/2024, ngudn vén chi s& hitu cia Céngty bao gdm loi nhuan chua
phan phéi 14 77.706 triéu bang 108,97% so véi 2023 1a 71.307 triéu dong, trong d6 vén
diéu 18 13 59.920,2 triéu dong. Tong tai san ctia Cong ty dat 217.402 triéu ddng dat 87,05%
so v&i ndm 2023 1a 249 744 trigu dong.

- Ty trong tai san ngan han chiém 96,14% trén tdng tai san, con lai thudc vé tai san dai han.

- Céc chi tiéu vé ty sut sinh 101 ndm 2024 cia Cong ty déu cao hon so véi 2023 1a do loi
nhuén ting.

IIL Y KIEN CUA BAN KIEM SOAT

Dé dam bao hoat dong san xuit kinh doanh tai Cong ty theo k& hoach nim 2025 tiép tuc dat

hi¢u qua cao, Ban Kiém so4t kién nghi mot s6 noi dung nhu sau:

- V&i von chit s6 hitu 12 67.368 triéu déng so v6i doanh thu 450 775 triéu dong, dé dat dugc
muc ti€u doanh thu nam nay cao hon nam trude véi ngudn von hién co nhin chung rat kho
khin, Cong ty cdn bd sung ngudn vén dé hoat dong san xuat kinh doanh.

- Tiép tuc néng cao cdng tac quan tri theo thong 1¢ tét, dic biét la cdng tac quan tri rui ro.

- Tiép tuc thyc hién cdng tac thiét kiém/tiét giam chi phi, t8i vu hoa ning lugng nhim giup
ning cao hiéu qu san xut kinh doanh.

Trong nam 2024, Ban Kiém soat khong nhén duoc bit ky kién nghi nao ctia ¢ dong vé cac

sai pham ctia HDQT, BKS, Ban Téng Giam ddc didu hanh va céc can bd quan ly Coéng ty

trong qua trinh thuc hién nhiém vu.
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Trén day 1a toan bd bdo cdo hoat dong ciia Ban Kiém sodt nim 2024, kinh trinh Dai hoi
dong cb dong xem xét va thong qua.
Kinh chiic Pai hdi thanh céng tbt dep.

TM.BAN KIEM SOAT
w
HO THI KIM OANH
Noi nhén:
=  HDbQT;
®  Cac thanh vién BKS;
= Luu.
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Doc lidp - Ty do - Hanh phic
---000---

TP. H6 Chi Minh, ngay 3/ thing (3 nam 2025

TO TRINH

V/v: Lya chon Coéng ty kiém todn Béo cdo tai chinh nim 2025

Kinh giri: PAT HQI PONG CO PONG CONG TY CO PHAN KASATI

- Can cir Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi thong qua ngay 17 thang
06 ndm 2020;

- Can ctr Diéu 1¢ 13 chire va hoat dong ciia Cong ty C8 phin KASATI:

- Can cur Danh sich céac Cong ty kiém toan dugc chip thuan kiém toan cho céc t chire

phét hanh, t6 chirc niém yét va céc td chire kinh doanh chimg khoan nam 2025 duoc
UBCKNN cong bd.

Dé viée kiém toan bao cé9 tai chinh khach quan va ding quy dinh, Ban Iq(iém soat dé
ctr danh sach cac Cong ty ki€m toan doc lap duge UBCKNN chip thuén kiém todn nim
2025 nhu sau:

1. Céng ty TNHH Kiém todn VACO — Chi nhanh TP Hd Chi Minh

2. Cong ty TNHH Kiém todn va Tu Vin A&C (A&C)

3. Cong ty TNHH Kiém toan Québc Té (ICPA)

Néu 3 Céng ty kiém toan trén khong thda man céc diéu kién cia Cong ty CP KASATI

vé thoi gian, mirc phi... D& nghi cho phép Cong ty lua chon Céng ty kiém todn khéc duoc
UBCKNN chip thuan trong ndm 2025.

Ban Kiém so4t trinh Dai hoi ddng ¢d dong uy quyen cho Ban Téng Giam dbc Cong ty
lra chon cong ty kiém toan c6 ning lyc, uy tin dé thuc hién kiém toan Bao céo tai chinh
nam 2025 cia Cong ty.

Kinh trinh.

TM. BAN KIEM SOAT
TRUONG BAN

W“L/

HO THI KIM OANH
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CONG TY CO PHAN KASATI CONG HOA XA HOI CHU NGHIA VIET NAM
---000--- Poc lap - Tu do - Hanh phiic
---000---

TP.HCM, ngay 3/ thdng 03 nam 2025

TO TRINH
V/v: Thu lao HPQT, BKS va trich thudng theo hi¢u qua kinh doanh

Kinh gti: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can ct Luat Doanh nghiép s6 59/2020/QH14 duogc Qudc hoi nude Cong hoa Xa hoi
Cht nghia Viét Nam théng qua ngay 17 thang 06 nam 2020;

- Cin ctr Didu 18 t6 chirc va hoat dong ctia Cong ty C6 phan KASATI da duoc Dai hoi
dong c6 dong thong qua ngay 28/04/2022;

- Cén ct Phuong 4n phén phdi loi nhufn ndm 2024 va ké hoach phan phdi loi nhuan
ndm 2025.

Hoi dong Quan tri (HPQT) béo cdo Dai hoi dong ¢d dong vé viée chi thu lao HDQT,
Ban Kiém soat (BKS) ndm 2024, du kién thu lao va trich thuong theo hiéu qua kinh
doanh nam 2025 nhu sau:

1. Thu lao HPQT, BKS nim 2024:

Mirc chi thi lao HPQT va Ban Kiém soat (BKS) Céng ty ndm 2024 theo Nghi quyét

DHDCD thuong nién 2024 nhu sau:

- Téng thi lao HDQT & BKS dugc duyét néu hoan thanh ké hoach l¢i nhuan sau th 5
492.069.300 VND. Truong hop loi nhuén sau thué thuc hién I6n hon ké hoach gi ﬁ cOP
thi ctr 01% loi nhudn sau thué vuot so vOi ké hoach thi dugc ting tdi da 02% murc thg “A‘
lao so muc ke hoach nim 2024 nhung tong thi lao HDQT va BKS tdi da khong qu >
20% quy tién lwong thuc hién nim 2024 cta lao dong quan ly chuyén trach trong
Cong ty (thanh vién chuyén trach HDQT, Tong Giam dbc, Pho Tong Giam doc, Ké
todn trudng, Giam déc, thanh vién Ban Kiém soat chuyén trach). Truong hop 16
khéng chi; néu lgi nhuan nhé hon ké hoach thi ¢t 1% lgi nhuén sau thué giam s&
giam thu lao 1% tuong Ung.

- Loi nhuan sau thué dat duoc 2024: 10.338.423.880 ddng. Pat 129,23% so véi ké
hoach (8.000.000.000 dong).

- Theo nghi quyét DPHDCPD thi thil lao dugc chi 2024: 492.069.300 + 492.069.300 x
29,23% x 2 = 779.735.950 ddng. Tuy nhién 16n hon 20% quy luong cta lao dong
quan ly chuyén trach trong nam 2024: 2.675.143.641 x 20% = 535.028.728 ddng. Viy
thu lao HDQT duoc chi s& 1a: 535.028.728 dong

- Thuc té da chi trong 2024: 450.536.087 ddng + thu hdi phan chi du 2023: 41.533.213
dong = 492.069.300 ddng duoc hach toan vao chi phi trong ky. Phan chi thuéng thu
lao sé& 1a: 535.028.728 — 492.069.300 = 42.959.428 ddng ldy tir loi nhudn sau thué
2024.

2. Thu lao HDQT, BKS nam 2025:

Du kién thu lao 2025 s& bing: Thu lao ndm 2024 x ty 16 LNST ké hoach 2025/LNST thuc
hién 2024: 535.028.728 x 11.120.000.000/ 10.338.423.880 = 575.500.000 dong.




3. Tién thwéng theo hiéu qua kinh doanh nim 2025:

- Truong hop loi nhudn sau thué thuc hién 16n hon ké hoach giao thi ¢t 01% loi
nhuén sau thué vuot so voi ké hoach thi duoc ting tdi da 02% muc thu lao so mic
ké hoach nam 2025 nhung téng thu lao HDQT va BKS tdi da khéng qua 30% quy
tién luong thuc hién nim 2025 clia lao dong quan ly chuyén trach trong Cong ty
(thanh vién chuyén trach HPQT, Téng Gidm déc, Phé Tong Gidm dbc, Ké toan
truéng, Giam dde, thanh vién Ban Kiém sodt chuyén trach).

- Truong hop lgi nhudn sau thué thuc hién nho hon ké hoach giao thi ¢t 01% loi
nhuén sau thué giam so voi ké hoach thi giam 01% muc thu lao so muc hoan
thanh ké hoach nam 2025.

- Trong trudong hop Cong ty 16: khong chi thu lao.

Kinh trinh.

TM. HOI PONG QUAN TR%/

CHU TICH




CONG TY CO PHAN KASATI  CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc lap - Tu do - Hanh phic
—-000---
TP.HCM, ngay 34 thing 0% ndam 2025

TO TRINH
V/v: Phuong 4n kinh doanh, tham duy thau, ky két hop ddng

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can cir Luat Doanh nghiép sé 59/2020/QH14 dugc Qudc hoi nude Cong hoa Xa hoi

Chu nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;
- Cin ctr diém q, khoan 2, Pidu 15 Diéu 1é Cong ty C phan KASATI di duoc Dai hoi

dong cb dong thong qua ngay 28/04/2022 quy dinh:

“Pai hoi ddng cb dong thao ludn va thong qua cc van dé sau:

q. Cong ty ky két hop ddng, giao dich véi nhiing dbi twgng duoc quy dinh tai khoan 1

- Piéu 167 Luat Doanh nghiép v6i gi4 tri bing hodc 1én hon 35% tong gid tri tai san cla

Cong ty dugc ghi trong bdo cédo tai chinh gén nhét. Nhiing dbi tugng dugc quy dinh tai
khoan 1 Diéu 167 Lu4t doanh nghiép gdm:

Cé dong, nguoi dai dién theo uy quyén ctia ¢6 dong 1a té chire s¢ hitu trén 10% téng
56 ¢ phan phd thong clia cong ty va ngudi ¢é lién quan ciia ho; Thanh vién Hoi dong
quan tri, Téng giam déc va nguoi ¢o6 lién quan cua ho; Doanh nghiép ma thanh vién Hoi
dong quan tri, Kiém soat vién, Tong giam déc va ngudi quan ly khic ctia cong ty theo
quy dinh tai khoan 2 Piéu 164 ctia Luat doanh nghiép.”

Téng tai sin ciia Cong ty C6 phin KASATI tai ngay 31/12/2024 1a 217.976.826.316[/%
VNBD. 35% tong gia tri tai san cua KASATI twong duong: 76.291.889.211 VND.

Tir nay dén 30/04/2026, Cong ty C6 phan KASATI dy kién tham gia du thiu cdc dy
an bén dudi, ky ket hop ddng (néu tring thau) v6i Tap doan Buu chinh Vién thong Viét
Nam (VNPT) la ¢ dong s& hitu trén 10% téng s6 c6 phan pho théng clia Cong ty va cac
don vi truc thudc, con ctia Tap doan VNPT:

Du an XGSPON

- Chu dau tu: Tap doan Buu chinh Vién thong Viét Nam (VNPT) hodc don vi truc
thuoc, con cia VNPT

- Tri gia g6i thau du kién: 250 ty dong

- Ty sudt lai gop du kién: 1,5-2,5%

- Thoi gian thuc hién du kién: 36 thang

- Nguén vén: Vén tu ¢6 va vén vay ngan hang theo diéu kién tin dung ctia ngén
hang

- Nha cung cip: cac d6i tac nude ngoai va trong nude dép ing diéu kién thau va ctia
Cong ty
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Du an 4G/5G

- Cha dau tu: Tap doan Buu chinh Vién thong Viét Nam (VNPT) hodc don vi truc
thudc, con cua VNPT

- Tri gié g6i thdu dy kién: 650 ty dong

- Ty suét lai gop du kién: 1,5-2,5%

- Thoi gian thuc hién du kién: 36 thang

- Ngudn vén: Vén tw ¢6 va vén vay ngan hang theo diéu kién tin dung ctia ngén
hang

- Nha cung cép: céc dbi tac nude ngoai va trong nude ddp tng diéu kién thau va cia
Cong ty

Ho6i dong Quan tri kinh trinh Pai hoi df)ng cb dong thong qua viéc Cong ty C6 phin
KASATI s& tham du thau, ky ket hop ddng (neu trang thau) va phuong én kinh doanh
ctia cac du an néu trén. Viéc trlen khai chi tiét du an s& uy quyén cho Hoi dong Quan tri
va Ban Téng Giam dbc Cong ty tién hanh.

Kinh trinh.

TM. HQI PONG QUAN T%/‘/

CHU TICH
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DU THAO

CONG TY CP KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Doc ldp — Tw do — Hanh phic
S6: 01/2025/NQ-DHPCD —-000---

TP.HCM, Ngay 24 thdng 04 nam 2025

NGHI QUYET

QI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN KASATI

- Céan ctr Luat Doanh nghiép sb 59/2020/QH14 duoc Quéc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;

- Cén ct Diéu 1& T6 chirc va Hoat dong Cong ty Cd phan KASATI:

- Can ctr Bién ban hop Dai hoi déng cb dong thuong nién Cong ty C6 phin KASATI ngay
24 thang 04 ndm 2025.

Dai héi c¢6 dong thudong nién nam 2025 ctia Cong ty C6 phin KASATI bét dau e 8 gio
20 phut ngay 24/04/2025 tai Hoi trudng tru sé chinh Cong ty, s 270A Ly Thuong Kiét,
Phuong 14, Quan 10, TP. Hb Chi Minh.

Tham du Pai hoi co ...... cd dong va dai dién ¢d dong uy quyén, voi tdng s ¢d phan
HhkER O 102 ~ocvemmmmm sy « c¢6 phan, chiém ............ % tong sb ¢b phan co quyén biéu quyét
clia Cong ty C6 phan KASATL

QUYET NGHI

Piéu 1. Thong qua Bao céo két qua hoat dong SXKD nam 2024 va ké hoach SXKD nim

2025. Chi tiét Bao cdo dinh kem.

1.1 Théng qua két qua hoat dong SXKD nam 2024 ctia Cong ty Cd phan KASATI véi sb
phiéu biéu quyét tan thanh 1a ............... ¢ phan, chiém ........% tong sé cb phan co
quyén biéu quyét du hop véi cac chi tiéu nhu sau:

TH TH2024 | TH2024/

TT Chi tiéu DVT | TH2023 | KH 2024 2024 | /KH2024 | TH2023
1 | Doanh thu ;511.\1]%1 179.103 268.000 | 450.755 168,19% | 251,67%
Loi nhuén Triéu 0 0
2 e P VND 7.040 10.000 | 13.006 | 130,06% | 184,74%
Loi nhuan sau Triéu " i
3 thué VND 5.560 8.000 | 10.338 129,23% | 185,94%
£ ooy i Triéu
4 | Von chu s hiru VND 65.748 67.368 | 67.368 100,00% | 102,46%
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I TH | TH2024 | TH2024/
T Chi tiéu DVT | TH2023 | KH2024 | o000 | 1ot | Tr023
5| Vén cb phin Lrien 59.920 59.920 | 59.920 | 100,00% | 100.00%
P VND
6 IﬁTT/DO&Hh % 3.93% 3,73% | 2,89% | 77,33% | 73.41%
7 | LNST/Vén CSH | % 8,46% | 11,88% | 1535% | 129.23% | 181.46%
8 I};}Il\;iT/VO“ co % 9,28% |  13,35% | 17,25% | 129,23% | 185.94%
9 | Cé tuc % 6.00% 9,00% | 10,94% | 121,56% | 182.33%
10 | Quy lwon IR0 13.513 20.000 | 22.563 | 112,82% | 166.97%
g VND
. Triéu
11 | Pau tu TSCD = 1.643 2.000 - 0,00% | 0.00%

1.2 Thong qua ké hoach SXKD nam 2025 véi s phiéu biéu quyét tan thanh 1a ...............

c6 phan, chiém ......... % tong s c¢b phin c6 quyén biéu quyét du hop vé1 cac chi tiéu
nhu sau:
- | KH2025/
TT Chi tiéu PVT KH 2025 TH2024 | 000
I | Doanh thu Triéu VND 493.510 450.755 109,49%
2 | Loi nhuan trudc thué Triéu VND 13.900 13.006 | 106,87%
3 | Loi nhuén sau thué Triéu VND 11.120 10.338 | 107,56%
4 | Vbn CSH Triéu VND 67.368 67.368 | 100,00%
5 | Vén ¢b phén Triéu VNP 59.920 59.920 | 100,00%
6 | LNST/Vén CSH % 16,51% 15,35% | 107.56%
7 | LNST/Vén cb phan % 18,56% 17,25% | 107.56%
8 | C6tuc % 11,84% 10,94% | 108,23%
9 | Quy luong Triéu VND 25.000 22.563 | 110,80%
10 | Pau tu Triéu VND 3.600 -

Diéu 2. Thong qua Phuong an phan phéi loi nhuin nam 2024 va ké hoach phéan phdéi loi
nhuin nim 2025

2.1 Thong qua Phuong an phan phdi lgi nhuén nam 2024 véi sb phleu biéu quyet tan thanh
la ... cb phén, chiém ........ % tong s c¢b phan c6 quyén biéu quyét du hop nhu

DVT: Pong Viét Nam

i o __— Ké hoach Thuc hién "
T Chi tiéu 2024 2024 +/- Ghi chua
1 ;Fh"u‘%g loi nhugn sau 8.000.000.000 | 10.338.423.880 | 129.23%
Theo ty 1€
7 | Quy khen thuéng, phic 495.542.933 | 640391612 | 129,239 | d8t LNST.
loi bang ty 1é
2023
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T . K¢ hoach Thue hién o
T Chi tiéu 2024 2024 +/- Ghi chu
e 2 o, | 30%
3 | Quy dau tu phat trién 2.111.639.067 | 3.099.802.960 | 146,80% | o
Thudéng HPQT, BKS Theo ty 1¢
+ theo nghi quyét 2059428 dat LNST
5 | Loinhuan conlaisau | 550, 918 000 | 6.555.269.880 | 121,56%
khi phan phoi cac quy
6 | Vbon cd phén 59.920.200.000 | 59.920.200.000 | 100,00%
7 | Ty 18 ¢b tire 9,00% 10,94% | 121,56%
8 Ei%;?c phin phil Cy 5.392.818.000 | 6.555.269.880 | 121,56%
9 | Lot nhuan gitr lai - -

- Trich quy khen thuong, phuc lgi ndm 2024 = 495.542.933 dong x 10.338.423.880 dong/
8.000.000.000 dong = 640.391.612 ddng.

- Trich quy dau tu phat trién: 10.338.423.880 x 30% = 3.099.802.960 ddng

- Theo nghi quyét PHPCD thi thi lao Hoi dong quan trj va Ban kiém soat duge chi 2024:
492.069.300 + 492.069.300 x 29,23% x 2 = 779.735.950 ddng. Tuy nhién 1én hon 20%
qu¥ luong cuia lao dong quan ly chuyén trach trong nam 2024 la: 2.675.143.641 x 20% =
535.028.728 dong. Vay thu lao HPQT dugc chi s& la: 535.028.728 dong. Thuc té da chi
trong 2024: 450.536.087 dong + thu hdi phan chi du 2023: 41.533.213 dong =
492.069.300 ddng dugc hach toan vao chi phi trong ky. Phéan chi thuéng thu lao s& la:
535.028.728 —492.069.300 = 42.959.428 ddng lay tir loi nhudn sau thué 2024,

Ty 1€ chi tra qé tae: Sau khi trich cac quy, thuong thu lao, toan bd o1 nhuan con lai s¢
dugce phan phoi b{?lng tién: 6.555.269.880 dong, dat ty I¢ co tic 10,94% va chiém 63.41%
loi nhuén sau thug.

2.2 Théng qua Ké hoach phan phdi lgi nhudn nam 2025 véi sé phiéu biéu quyét tan thanh la
............ cd phin, chiém ....... % tdng s6 c¢b phan c6 quyén biéu quyét du hop nhu sau:

DVT: Ddng Viét Nam

T Y n Thue hién K¢é hoach —
T Chi tiéu 2024 2025 +/- Ghi chu
1 ;rh‘:l‘%g loinhugnsau | ;4 3¢ 423.880 | 11.120.000.000 | 107.56%
~ Theo ty I¢ dat
g | g BRI 640.391.612 |  688.804.677 | 107,56% | LNST, bing
phuc loi ;. 1
£ 18 2024
3 | Quy dau tu phat trién | 3.099.802.960 | 3.336.643.643 | 107,64% | 30% LNST
Thudéng HDQT, BKS Theo ty 1€ dat
4 theo nghi quyét HATECIEES LNST
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T L Thue hién Ké hoach o
T Chi tiéu 2024 2025 +/- Ghi chu
Loi nhuén con lai
5 | sau khi phan phdi 6.555.269.880 | 7.094.551.680 | 108,23%
cic quy
6 | Vén ¢6 phan 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 1€ ¢6 tirc 10,94% 11,84% | 108.23%
8 Ei‘é;‘_rc phanphoidu | ¢ 555960 880 | 7.094.551.680 | 108.23%
9 | Loi nhuén giir lai = =

- Quy khen thudng, phuc lgi: 640.319.612 x 11.120.000.00/10.338.423.880 = 688.804.677
dong

- Quy dau tu va phat trién: 11.120.000.00 x 30% = 3.336.643.643 ddng

- Toan b lgi nhuén gitt lai sé chia ¢d tirc du kién 11,84% bang 108,23% so véi 2024.

Pidu 3. Thong qua Béo céo tinh hinh hoat dong clia Hoi dong Quan tri nam 2024, véi s6
phiéu biéu quyét tan thanh 1a ............. c¢b phan, chiém ....... % tong sd c¢d phan c6 quyén
biéu quyét du hop. Chi tiét Bao cdo dinh kém.
Piéu 4. Thong qua Béo cdo hoat dong cua Ban kiém soat nam 2024, véi sé phiéu biéu quyét
tdn thanh la ............. ¢d phén, chiém ....... % tong s6 ¢b phan ¢ quyén biéu quyét du hop.
Chi tiét Béo cdo dinh kém.
Piéu 5. Thong qua To trinh ctia Ban kiém soat vé viéc lua chon Cong ty kiém toan Bdo céo
tai chinh ndm 2025 ctia Céng ty C6 phan KASATI, v6i sb phiéu bidu quyét tan thanh 1a
............. 6 phén, chiém .......% tong s6 ¢d phan ¢ quyén biéu quyét du hop.
Dai hoi nhat tri Gy quyén cho Ban Téng Giam dbc Cong ty lua chon 01 trong 03 Cong ty
kiém toan doc lap dugc UBCKNN chip thuan kiém toan nam 2025. Danh sach cac cong ty
kiém toan nhu sau:
1. Cong ty TNHH Kiém todn VACO — Chi nhéanh TP Hd Chi Minh
2. Céng ty TNHH Kiém toan va Tu Van A&C (A&C)
3. Congty TNHH Kiém toan Québc Té (ICPA)
Néu ba (03) cong ty kiém toan trén khong théa man céc diéu kién cta Cong ty vé thoi
gian, muc phi... Cong ty dugc phép lua chon cong ty kiém toan khac dugc UBCKNN
chip thudn trong nam 2025.
Diéu 6. Thong qua To trinh v& thu lao Hoi ddng Quén tri, Ban kiém soét va trich thuong
theo hiéu qud kinh doanh, vé6i sb phiéu biéu quyét tan thanh 1a ............. c¢d phan, chiém
........ % tong sb ¢ phan ¢ quyén biéu quyét du hop. Cu thé nhu sau:
1. Thu lao HPQT, BKS nim 2024:

Mtre chi thu lao HPQT va Ban Kiém soat (BKS) Cong ty nam 2024 theo Nghi quyét
DHDCD thuong nién 2024 nhu sau:
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2.

Tong thi lao HPQT & BKS duoc duyét néu hoan thanh ké hoach lgi nhuan sau thué:
492.069.300 VND. Trudng hop lgi nhudn sau thué thuc hién 16n hon ké hoach giao thi ctr
01% loi nhuan sau thué vuot so My ké hoach thi duoc tang t01 da 02% mtrc thu lao so
muc ké hoach nam 2024 nhung téng thu lao HPQT va BKS t6i da khéng qua 20% quy
tién luong thuc hién ndm 2024 cua lao dong quan ly chuyén trach trong Cong ty (thanh
vién chuyén trach HDQT, Téng Giam dbc, Phé Téng Giam dbe, Ké toan truong, Giam
ddc, thanh vién Ban Kiém soat chuyén trach). Truong hop 16 khong chi; néu loi nhudn
nhé hon ké hoach thi ¢t 1% lgi nhuén sau thué giam s& giam thu lao 1% tuong Gng.

Loi nhuén sau thué dat duoc 2024: 10.338.423.880 dong. Pat 129,23% so voi ké hoach
(8.000.000.000 ddng).

Theo nghi quyét PHPCP thi thi lao dwoc chi 2024: 492.069.300 + 492.069.300 x
29,23% x 2 = 779.735.950 dbng. Tuy nhién 16n hon 20% quy luong cta lao dong quan ly
chuyén trach trong nam 2024: 2.675.143.641 x 20% = 535.028.728 dong. Viy thu lao
HDPQT duge chi s& 1a: 535.028.728 dong

Thuc té da chi trong 2024: 450.536.087 dong + thu hoi phan chi du 2023: 41.533.213
dong = 492.069.300 déng dugc hach todn vao chi phi trong ky. Phan chi thuéng thu lao
s& 1a: 535.028.728 —492.069.300 = 42.959.428 ddng lay tir loi nhuan sau thué 2024.

Thu lao HPQT, BKS nim 2025:

Du kién thi lao 2025 s& bang: Thu lao ndm 2024 x ty 16 LNST ké hoach 2025/LNST thuc
hign 2024: 535.028.728 x 11.120.000.000/ 10.338.423.880 = 575.500.000 ddng.

3

Tién thuéng theo hiéu qua kinh doanh nim 2025:

Truong hop lgi nhuén sau thué thyuc hién 16n hon ké hoach giao thi ctr 01% lgi nhuén sau
thué vuot so voi ké hoach thi duoc ting to1 da 02% miurc thu lao so mure ké hoach nim
2025 nhung téng thii lao HPQT va BKS téi da khéng qué 30% quy tién luong thuc hién
nam 2025 cua lao dong quan ly chuyén trach trong Cong ty (thanh vién chuyén trach
HDQT, Tong Giam dbe, Pho Téng Gidm dbc, Ké toan trudng, Giam ddc, thanh vién Ban
Kiém soat chuyén trach).

Truong hop lgi nhuén sau thué thuc hién nhé hon ké hoach giao thi ctir 01% loi nhuan sau
thué giam so v6i ké hoach thi giam 01% muc thu lao so mtc hoan thanh ké hoach nam
2025,

Trong trudng hop Cong ty 15: khong chi thi lao.

Piéu 7. Thong qua To trinh vé viée phuong 4n kinh doanh, tham dy thau, ky két hop df‘)ng,
v6i s6 phiéu biéu quyét tan thanh 1a ............. cd phan, chiém ....... % tong sb cd phén co
quyén biéu quyét du hop. Chi tiét To trinh dinh kem.
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Diéu 8. Piéu khoan thi hanh

Nghi quyét nay duge Dai hoi dong cb dong thudong nién nam 2025 cia Cong ty Co phan
KASATI thoéng qua toan vin ban luc ...... ngdy 24/04/2025, véi sb phiéu biéu quyét tan
thanh la ............. cd phan, chiém ....... % tong sb ¢b phan cé quyén bidu quyét du hop. Hoi
ddng Quan tri, Ban kiém so4t, Ban Téng Gidm dbc Cong ty CP KASATI va céc ¢4 nhan licn
quan chju trach nhiém trién khai thuc hién Nghi quyét nay.

TM. PAI HOI PONG CO PONG
CHU TICH HQI PONG QUAN TRI
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