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THONG BAO MCH HOP TRlfC TUYEN
BMHOIBONGCOBONGTHUDNG NIEN NAM2025

Kinh gCd: Quy C6 dong Tong cong ty IBICO- CTCP

Hoi dong quan tri Tong cong ty IDICO - CTCP (“IBICO”) tran trong kinh mbi Quy C6 dong
tham du cuoc hop Bai hoi dong co dong (“BHBCB”) thudng nien nam 2025 cua IBICO nhu sau:

1. Thoi gian: ngay 25/4/2025, khai mac luc 8h30 sang va dir kiln kit thuc luc 12h00 tnra
(gib Viet Nam).

2. Bia dilm:Ting 32, Toanha Pearl Plaza, 561A Bien Bien Phu, P.25, Q.Binh Thanh, TP.HCM.

3. Hinh thuc hop: Bai hoi true tuyln, Quy Co dong vui long truy cap vao He thing hop true
tuyen tai website: https://ezgsm.fpts.com.vn.

4. Noi dung Bai hoi: thao luan cac van de thuoc thlm quyen cua BHBCB throng nien.

5. Tai lieu hop: Tai lieu hop Bai hoi dong cl dong thudng nien nam 2025 se duoc dang tai tai
website: https://www.idico.com.vn va tai website: https://ezgsm.fpts.com.vn.

6. Bieu kien tham du: Tit ca Cl dong sd huu cl phln cua Ting cong ty IBICO - CTCP tinh din
thdi dilm chit danh sach cl dong ngay 24/3/2025 va ngudi Bai dien duoc cl dong uy quyln
hop le theo quy dinh cua phap luat.

7. Bang ky du hop: Quy Co dong vui long Bang ky tham du Bai hoi tai website:
https://ezgsm.fpts.com.vn tCr lOhOO, ngay 23/4/2025.

Uy quyen tham du hop BHBCB: Neu Quy Cl dong uy quyen cho dai dien cua minh tham
du Bai hoi, Quy Cl dong vui long dang ky Uy quyln dir Bai hoi tai website:
https://ezgsm.fpts.com.vn va gui Gily uy quyln (theo mau tu he thdng hoac theo quy dinh
cua LuatDan su) vl dia chi duoi day trude ngay 25/4/2025.

9. Bieu quyet: Quy cl dong thuc hien quyln bieu quylt tat ca cac noi dung bieu quylt thong qua
he thong Bai hoi dong cl dong true tuyln tai website: https://ezgsm.fpts.com.vn tir lOhOO,
ngay 23/4/2025.

10. Lien he ho tru: Moi thong tin lien quan den cong tac tl chirc BHBCB, Quy Cl dong vui
long lien he Ban Hanh chlnh nhan su cua IBICO theo thong tin:

- Ting cong ty IBICO - CTCP.

- Ting 32, Toa nha Pearl Plaza, 561A Bien Bien Phu, P.25, Q. Binh Ihanh, TP.HCM.
-Bienthoai: 0283 9308197.

11. Ten dang nhap va mat khau: Buoc gui theo thu mdi hop.

Noi nhan:
-Nhutren:
- Luu: HC.
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DT: (+84) 28 3843 8883 Fax:(+84) 28 3931 2705 Ma so Doanhnghiep: 0302177966
www.idico.com.vn|headoffice@idico.com.vn
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fG TY IDICO - CTCP

CHUONG TRINH
DAI HQI DONG CO DONG THlfONG NIEN NAM 2025

Ngay 25 thang 4 nam 2025

Noi dung chuong trinhTT Thoi gian

I Thu tuc

Tuyen bo ly do, gioi thi$u thanli phan thain dir1

Bao cao ly le co dong tham dy Dai hoi2
08h30 -
09h30

Thong qua thanh phan Doan Chu tjch, Ban Thu ky, Ban Ki&n phi6u3

4 Thong qua Chuong trinh Bai hoi

Thong qua Quy chi lam vi$c cua Bai hoi5

Noi dung chinh cua Dai hoiII

Bao cao ket qua san xuat kinh doanh va dau tu nam 2024; ke hoach san xuat kinh
doanh dau tu ndm 2025;_
Bao cao ket qua hoat dong cua Hoi d6ng quan tri nam 2024 va chuong trinh hoat
dQngnam 2025;_I

Bao cao cua Uy ban kilm toan Tong cong ty IDICO - CTCP tai Dai hoi dong c6
dong thuong nien nam 2025;_
Hoi dong quan tri trinh bay cac To trinh tai Dai hoi:

- To trinh thong qua Bao cao tai chinh n3m 2024 da dugc kiem toan;

- To trinh thong qua k§ hoach san xuat kinh doanh, dau tu nam 2025;

- Tor trinh thong qua Phuong an phan phoi loi nhuan nam 2024 va kS hoach phan
phoi lqi nhuan nam 2025;

- Td trinh thong qua tong muc thu lao, tiSn thudng cua Hqi d6ng quan tri nam
2024 va ke hoach nam 2025;

- Tor trinh lira chon Cong ty kiem toan Bao c£o tai chinh nam 2025 cua Tong
cong ty IDICO -CTCP;

- Td trinh ve viec thong qua phuong an phat hanh c6 phieu dk tra co tu:c nam
2024;

- To trinh b6 sung nganh nghe kinh doanh va sua doi Dieu le;

- Noi dung khac (neu co)._

09h30 -
llh45

2

3 Dai hoi thao luan

Dai hoi bieu quyet thong qua cac noi dung tai Dai hoi
Thong qua Bien ban, Nghi quylt Dai hoi d6ng c6 dong

4

5

llh45-
llh50

Be mac Dai hoim



TONG CONG TY IDICO - CTCP CONG HOA XAIIOI CIIU NGHIA VIET NAM
Doc lap - Tu* do - Hanh phuc

Tp. HCM, ngay03 thang Zj- nam 2025

QUY CHE LAM VIEC
DAI HOI DONG CO DONG THU’OfNG NIEN NAM 2025

TONG CONG TY IDICO - CTCP

Can cu Luat Doanh nghiep so 59/2020/QH14 va cac van ban huong dan thi hanh;

Can cu Luat Chung khoan s6 54/2019/QH14 va cac van ban huong dan thi hanh;

Can cu Bieu le Tong cong ty IDICO - CTCP da dugc Dai hoi dong c6 dong
thong qua ngay 26/4/2024;

Can cu Quy che noi bo ve quan tri cong ty cua Tong cong ty IDICO - CTCP.

Nham dam bao Dai hoi dong co dong (“DHDCD”) thuong nien nam 2025
cua Tong cong ty IDICO - CTCP t6 chuc thanh cong, Hoi ddng quan tri xay dung
quy che, nguyen tic lam viec, ung xu, bieu quyet trong Dai hoi nhu sau:

Dieu 1. Pham vi va doi tiromg ap dung

- Quy che nay dugc su dung cho viec to chuc hgp DHDCD thuong nien nam
2025 cua T6ng cong ty IDICO’- CTCP.

’ m
- Quy che nay quy dinh cu th6 quyIn va nghTa vu cua cac ben tham gia ky ffs( CO

hgp, dieu kien, the thuc tien hanh hgp. |*i IT
- Tat ca cac co dong, nguoi dai dien (nguai duac uy qnyen) cua co dong so

huu c6 phan Tong cong ty IDICO - CTCP theo danh sach co dong chot ngay
24/3/2025 va khach moi tham du DHDCD thuong nien Tong cong ty IDICO - CTCP
deu phai chap hanh, tuan thu cac quy dinh tai Quy che nay, Dieu le IDICO va quy
djnh hien hanh cua phap luat.

Dieu 2. Giai thich thuat ngu’/tir viet tit
- Cong ty: Tong cong ty IDICO - CTCP

- HDQT: Hoi dong quan tri

- UBKT: Uy ban kiem toan

- BTC: Ban to chuc Dai hoi

- DHDCD: Dai hoi dong c6 dong

- Dai bieu: Co dong, nguoi dai dien (nguai ducrc uy quyeri)

- Dai hoi: Cuoc hgp Dai hoi dong co dong

- He thing livestream cuoc hgp DHDCD: He thong phat song video cuoc
hgp DHDCD true tiep tren website www.ezgsm.fbts.com va www.voutube.com
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Quy che lam viec tai Dai hqi dong co dong thuang nien nam 2025

Dieu 3. Dieu kien tien hanh DHDCD

- Cuoc hop DHDCD dupe tien hanh khi co so co dong du hop dat Iren nam
mum phan tram (50%) tong s6 co phan co quyen bieu quyet (khoan 1 Diiu 19
Dieu le Cong ty).

- Tnrcrng hop cuoc hop lan thu nhat khong du dieu kien tien hanh theo quy
dinh tai khoan 1 Dieu 19 Dieu le Cong ty thi thong bao mbi hop lan thu hai phai
dupe gui trong thbi han 30 ngay ke tir ngay du dinh hop lan thu nhat. Cuoc hop
Dai hoi dong co dong lan thu hai duoc tien hanh khi co so co dong du hop dai
dien tu 33% tong so phiSu bieu quyet trb len.

- Truong hop cupc hop lan thu hai khong du dieu kien tien hanh theo quy
dinh tai khoan 2 Dieu 19 Dieu le Cong ty thi thong bao moi hop lan thu ba phai
duoc gui trong thbi han 20 ngay ke tir ngay du dinh hop lan thu hai. Cuoc hop
Dai hoi dong co dong lan thu ba dupe tien hanh khong phu thuoc vao tong so
phieu bieu quyet cua cac co dong du hop.

Liru y: Ty le c6 dong du hop DHDCD theo hinh thuc true tuy6n dupe xac
dinh khi co dong hay ngubi dupe uy quyen du hop da thuc hien “Xac nhan tham
du DHDCD tru-c tuyen” tai he th6ng bo phidu dien tu theo quy dinh tai Dieu 4
Quy che nay.

Dieu 4. Dai bieu tham gia DHDCD thubng nien nam 2025

- Tat ca co dong cua Tong Cong ty IDICO theo danh sach chot ngay
24/3/2025 deu co quyen tham du hoac uy quyen cho dai dien cua minh tham du
DHDCD true tuyen thong qua He thong bo phieu dien tu. Truong hpp co nhieu
hon mot nguoi dai dien dupe uy quyen theo quy dinh cua phap luat dupe cu tham
du thi phai xac dinh cu the so co phan cua moi nguoi dai dien.

- Khi tham du true tuyen, Dai bieu luu y:

•Yeu cau ky thuat: C6 dong ctn co thiet bi dien tu ket noi internet (vi du
may vi tinh, may tinh bang, dien thoai di dong, thiet bi dien tu khac co ket noi
internet).

•Cach thuc thuc hien: Dai bieu truy cap dubng dan, dang nhap theo cac
thong tin dupe cung cap de tham du DHDCD true tuyen va thuc hien bo phieu
dien tu.

•Cach thuc ghi nhan Dai bieu tham du DHDCD true tuyen: Dai bieu dupe
he thong bo phieu dien tu ghi nhan la tham du Dai hoi dong co dong true tuyen khi
Dai bieu thuc hien truy cap vao he thong bang cac thong tin truy cap da dupe cung
cap trong thong bao moi hpp va da thuc hien “xac nhan tham dn DHDCD true
tuyen” tai he thong bo phiSu dien tu.

•Then gian xac nhan tham dir: bit diu tir lOhOO, ngay 23/4/2025

Dieu 5. Khach moi tai Dai hoi

- La cac chuc danh quan ly cua IDICO, khach moi, thanh vien trong BTC
Dai hoi khong phai la co dong IDICO nhung dupe moi tham du Dai hoi.
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Quy che lam viec tai Dgi hgi ddng co dong thuang nien nam 2025

- Khach mbi khong tham gia phat bieu tai Dai hoi (trie truang hap dupe
Chu toa Dai hoi mai, hoac co ddng ky trude vdi BTC Dai hoi va dupe Chit toa
Dai hoi dongy).

Dieu 6. Doan chu tich va Chu toa Dai hoi

- Chu tich Hoi dong quan tri lam Chu toa Dai hoi hoac Chu tich Hoi dong
quan tri uy quyen cho thanh vien Hoi dong quan tri khac lam Chu toa Dai hoi, de cu
thanh vien Doan Chu tich va duoc Dai hoi bieu quyet thong qua.

- Doan Chu tich gom 02 nguoi, bao gom 01 Chu toa va 01 Thanh vien. Cu
the nhu sau:

Ten thanh vienSTT Chirc vu

Ba Nguyein Thi Nhu Mai Chu tich HDQT - Chu toa Dai hoi1

Thanh vien HDQT, Tong giam doc -
Thanh vien Doan chu tich

6ng Dang Chinh Trung2

- Truong hop Chu tich vang mat hoac tarn thoi mat kha nang lam viec thi
cac thanh vien Hoi dong quan tri con lai bau mot nguoi trong so ho lam Chu toa
Dai hoi theo nguyen tic da so.

- Nhiem vu cua Doan Chu tich:

•Dieu khiln Dai Hoi theo dung noi dung chuong trinh nghi su, cac the 1$
quy che da duoc Dai Hoi thong qua;

•Phan cong, gioi thieu dai dien Doan Chu tich trinh bay cac bao cao tai

ST
01
NC
II
Cl

Dai hoi; 2
•Gioi thieu thanh phin Ban ki6m phieu de Dai hoi bilu quyet;

•Huong dan Dai hoi thao luan, lay y kien bieu quyet cac van de nlm trong
noi dung chuong trinh nghi su cua Dai hoi va cac van de co lien quan trong suot
qua trinh Dai hoi;

•Tra ldi va ghi nhan nhung van d§ thuoc noi dung chuong trinh da duoc
Dai hoi thong qua;

•Giai quyet cac van de nay sinh trong suot qua trinh Dai hoi;

•Phe chuan, ban hanh cac van ban, ket qua, bien ban, nghi quylt cua Dai
hoi sau khi ket thuc Dai hoi;

•Quyet dinh cua Doan Chu tich ve van de trinh tu, thu tuc hoac cac su
kien phat sinh ngoai chuong trinh cua Dai hoi dong co dong se mang tinh phan
quyet.

Dieu 7. Ban kiem tra tu each dai bieu

- Ban kiem tra tu each dai bieu cua Dai hoi gom 04 nguoi, bao gom 01
Truong ban va 03 thanh vien, chiu trach nhiem truoc Doan Chu tich, DHDCD ve
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Quy chi lam viec tai Dai hoi ding co dong thudmg nien nam 2025

nhiem vu cua minh. Ban kiem tra tu each dai bieu do Chu toa gioi thieu cu the
nhu sau:

Ten thanh vienSTT Chirc vu

Ba Nguyen Thi Thanh Huyln Giam doc Ban KTNB: Truong ban1

Ba TranNgoc Sang K6 toan trucmg: Thanh vien2

Ong Vu Anh Luan3 Truong phong CSKH: Thanh vien

Ong Huynh Trung Hieu4 Chuyen vien IT: Thanh vien

- Nhiem vu:

•Nhan giay to cua co dong (neu phat sink), doi chieu kiem tra tinh hop le
cua co dong tham du true tuyen.

•Bao cao truoc DHDCD ve ket qua kiem tra tu each c6 dong truoc khi
DHDCD chinh thurc tien hanh.

•Phoi hop vbi Ban kiem phieu de huong din, ho trq va giam sat bieu quyet.

Dieu 8. Ban Thu- ky Dai hoi:

- Ban Thu ky cua Dai hoi bao gom 02 ngubi, chiu trach nhiem truoc Doan
Chu tich, DHDCD ve nhiem vu cua minh va duoi su dieu hanh cua Doan Chu
tich. Ban Thu ky do Chu toa cu cu the nhu sau:

Ten thanh vienSTT Churc vu

Ong Vo Tan Dung Pho Giam doc Ban Quan ly cac du an1

Ong Nguyen Van Vu ThukyHDQT2

- Nhiem vu:

•Tiep nhan, ra soat phieu dang ky phat bieu cac y kien cua cac co dong,
chuyen Doan Chu tich quyet dinh;

•Ghi chep Bien ban hop DHDCD mot each day du, trung thuc toan bo noi
dung dien bien Dai Hoi va nhung van de da duqc cac co dong thong qua hoac con
luu y tai Dai Hoi.

•Ho trq Doan Chu tich cong bo du thao Bien ban hop Dai Hoi va Nghi
quyet v6 cac van de da duqc thong qua tai Dai Hoi.

•Phai lien doi chiu trach nhiem tinh trung thuc, chinh xac cua noi dung
Bien ban, Nghi quySt Dai hoi.

Dieu 9. Ban kiem phieu

- Ban kiem phieu do Chu toa gioi thieu gom 04 nguai, bao g6m 01 Truong
Ban va 03 thanh vien duqc bieu quyet thong qua tai Dai hoi.

- Ban kiem phieu bao gom:
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Quy che lam viec tai Dai hqi rfdng cS dong thuang nien nam 2025

STT Ten thanh vien Chirc vu

Ba Nguyen Thi Thanh Huyen Giam doc Ban KTNB: Truong ban1

Ba Tran Ngoc Sang Ke toan truong: Thanh vien2

Ong Vu Anh Luan3 Truong phong CSKH: Thanh vien

Ong Huynh Trung Hi6u4 Chuyen vien IT: Thanh vien

- Nhiem vu:

•Ban Idem phieu phai lap Bien ban kiem phieu va chiu trach nhiem truoc
.Doan Chu tich, DHDCD khi thuc hien nhiem vu cua minh.

•Xac dinh chinh xac ket qua bieu quyet ve tung van de xin bieu quy§t tai
Dai hoi.

•Nhanh chong thong bao ket qua bi8u quyet cho Thu ky.

•Xem xet va bao cao Dai hoi nhung truong hop vi pham the le bieu quyet
hoac don thu khieu nai ve ket qua bieu quyet.

Dieu 10. Thao luan tai Dai hoi

1. Nguyen tac: 1G
TY- Viec thao luan chi duoc thuc hien trong thbi gian quy dinh va thuoc pham

vi cac van de trinh bay trong chuong trinh noi dung DHDCD;

- Chi co Dai bieu moi duoc tham gia thao luan;

- Dai bieu co y kien dang ky noi dung thao luan theo hinh thuc quy dinh

cc
CP

nhu sau:

•Dai bieu co the dat cau hoi tai muc Thao luan trong giao dien tham du
dai hoi true tuyen tai duong link: www.ezgsm.fbts.com.vn (truoc gid thao luan).
(Cac cau hoi la hop le khi dupe gui tie email da dang ky trong danh sach co dong
do Tong cong ty Luu ky va Bii trie chieng khoan Viet Nam cung cap hoac email do
Co dong da dang ky thong tin du hop hoac iiy quyen hop le theo quy dinh).

•Ban Thu ky se sap xep cac noi dung cau hoi cua Dai bieu va chuyen len
cho Chu toa.

2. Giai dap y kien cua cac Dai bieu:

- Tren co so Phieu dat cau hoi cua Dai bieu, Chu toa hoac thanh vien do
Chu toa chi dinh se giai dap y kien Dai bieu;

- Truong hop do gibi han ve thbi gian to chuc, cac cau hoi chua duoc tra
lbi true tiep tai Dai hoi se duoc IDICO tra lbi blng van ban.

Dieu 11. Bieu quyet tai Dai hoi

1. Nguyen die:
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Quy che lam viec tai Dai hoi ding cd dong thudmg men nam 2025

Tat ca cac van de trong chuong trinh va noi dung hop cua Dai hoi deu phai
dupe DHDCD thao luan va bieu quyet cong khai. Dai bieu co th§ bo phieu bang
each bo phieu dien tu tai dubng link: www.ezgsm.fpts.com.vn

2. Bo phieu dien tu:

- Cach thuc bo phieu bieu quyet:

•Dai bieu chon lua mot trong ba phuong an bieu quyet Tan thanh, Khong
tan thanh hoac Khong co y kien voi moi van de dupe dua ra bieu quyet tai Dai
hoi theo giao dien cua he thdng bo phieu dien tu.

•Sau do, Dai bieu tien hanh xac nhan bieu quyet de he thong bo phieu dien
tu ghi nhan ket qua.

- Mot so quy dinh khac khi thuc hien bo phieu dien tu:

•Truong hop Dai bieu khong thuc hien het cac van de bieu quyet theo noi
dung chuong trinh Dai hoi thi cac van de chua dupe bieu quyet dupe xem nhu
Dai bieu khong tien hanh bo phieu bieu quyet van de do.

•Truong hop phat sinh cac van de ngoai chuong trinh dai hoi da gui, Dai
bieu co the bieu quyet. Neu Dai bieu khong thuc hien bieu quyet voi nhung van
de phat sinh thi xem nhu Dai bieu khong tien hanh bo phiSu bi6u quyet van dh
phat sinh do.

•Dai bieu co the thay doi ket qua bieu quyet (nhung khong thi huy ket qua
bieu quyet); bao gom ca ket epa bieu quyet bo sung nhung van de phat sinh ngoai
chuong trinh Dai hoi. He thong true tuyen chi ghi nhan kiem phieu doi voi ket
qua bieu quyet cu6i cung tai thoi diem ket thuc bo phieu dien tu cua timg dpt kiem
phieu dupe quy dinh trong quy che lam viec cua dai hoi.

- Thoi gian bo philu dien tu dupe quy dinh cu the nhu sau:

•Cac noi dung bieu quyet lan thu 01 (gom Chucmg trinh Dai hoi; Quy che
lam viec, thong qua nhan su Dai hoi): Dai bieu thuc hien bieu quyet tu lOhOO
ngay 23/4/2025 den truoc khi Dai hoi thong qua cac noi dung bieu quyet lan thu
01.

•Cac noi dung bieu quyet lan thu 02 (Cac bao cao va to trinh tai Dai hoi):
Dai bieu thuc hien bieu quyet tu lOhOO ngay 23/4/2025 den truoc khi Dai hoi
thong qua cac noi dung bieu quyet lan thu 02.

•Cac noi dung bieu quyet lan thu 03 {Thong qua Bien ban va Nghi quyet
dai hoi): Dai biiu thuc hien bieu quylt tu lOhOO ngay 23/4/2025 den truoc khi
Dai hoi thong qua cac noi dung bieu quyet lan thu 03.

•Dai bieu co the truy cap he thong bo phieu dien tu va thuc hien bo phieu
24 gio trong ngay va 07 ngay trong tuan trir trubng hop bao tri he thong hoac ly
do khac nlm ngoai tarn kiem soat cua IDICO. Ket thuc thoi gian bo phieu, he
thong khong ghi nhan them ket qua bo phieu dien tu tu Dai bieu.

3. The le bieu quyet:

Cu 01 (mot) co phan tuong duong voi mot quyen bi§u quyet. M6i Dai bieu
tham du dai dien cho mot hoac nhieu quyen bi6u quyet.
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Quy chi lam viec tai Dai hQi ding cd dong thudmg nien nam 2025

- Tai ngay chot danh sach co dong (ngay 24/3/2025) tong so co phan co
quyen bieu quyet cua IDICO la: 329.999.929 co phan tuang durong vai
329.999.929 quyen bieu quyet.

Boi vai hinh thuc bieu quyet tai cuoc hop hoac thong qua Nguai dugc uy
quyen du hop tai cuoc hop BHBCB, quyet dinh se dugc thong qua khi dugc so
co dong so huu tren nam muoi phan tram (50%) tong so phieu bieu quyet cua tat
ca co dong tham du va bieu quyet tai cuoc hop tan thanh. Rieng mot so truang
hgp vdn dh bieu quylt dugc quy dinh tai Khoan 3 Bi6u 21 Bi8u le IDICO thi phai
dugc so c6 dong dai dien tu 65% tong so philu bieu quyet tra len cua tit ca co
dong tham du va bieu quyet tai cuoc hgp tan thanh.

4. Ghi nhan ket qua bieu quyet

- rBan kiem phieu se kiem tra, tong hgp va bao cao Chu tga ket qua kiem
phieu cua timg van de theo noi dung chuang trinh dai hoi. Ket qua kiem phieu se
dugc Chii tga hoac Ban Kiem phieu cong bo ngay truac khi be mac cuoc hgp.

Dieu 12. Bien ban, Nghi quyet hop Dai hoi

Tat ca cac noi dung tai BHBCB phai dugc Thu ky Dai hoi ghi vao Bien
ban hgp BHBCB. Bien ban, Nghi quyet hgp Dai hoi dong c6 dong phai dugc dgc
va thong qua trudc khi be mac Bai hoi.

Dieu 13. Thi hanh Quy che

Quy che to chuc nay dugc dgc cong khai truac Bai hoi dong co dong thuang
nien nam 2025 va co hieu lure thi hanh ngay khi Dai hoi dong co dong cua \ÿ\)i
Tong cong ty IDICO - CTCP bieu quyet thong qua.

Co dong, dai dien theo uy quyen va khach mai vi pham Quy che nay thi tuy
theo muc do cu the Boan Chu tich se xem xet va co hinh thuc xu ly theo Bieu le
Tong cong ty va Luat Doanh nghiep.

DONG QUAN TRI

TONGJP
s( CONG T Y/7 r
*1 IDICOUJ- CTCP Jj/i

|uyen Th j Nhu Mai
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TONG CONG TY IDICO - CTCP CONGHOAXAHOICHUNGfflAÿVIETNAM
Doc lap - Ty do - Hanh phuc

Tp. HCM, ngay03thangty.nam 2025

BAO CAO
KET QUA SAN XUAT KINH DOANH, BAU TlT NAM 2024

VA KE HOACH SAN XUAT KINH DOANH, BAU TU’ NAM 2025

Kmh guri: Dai hoi dong co dong Tong cong ty IDICO - CTCP

Thuc hien cac Nghi quyet Dai hoi dong co dong thuang nien nam 2024 cua
T6ng cong ty IDICO - CTCP (“IDICO”), Ban dieu hanh bao cao Dai hoi tinh hinh
thuc hien nhiem vu san xuit kinh doanh va dau tu nam 2024; Ke hoach san xuit
kinh doanh va diu tu nam 2025 nhu sau:

PHANI
KET QUA HOAT DONG SAN XUAT KINH DOANH

vA DAU TU* NAM 2024

1. Tinh hinh hoat dong san xuat kinh doanh cua Cong ty me va hup
nhat toan Tong cong ty IDICO nam 2024

Nam 2024 tiep tuc la mot nam day thach thuc doi vai nen kinh te the giai khi
tang truong toan call van doi mat voi nhieu bat 6n, lam tuy co dau hieu ha
nhiet nhung vln a muc cao, cung vdi do la chinh sach tien te that chat tai nhieu
qu6c gia, cang thing dia chinh tri da tao sue ep len da phuc hoi va gia tang tinh
bit dinh cua moi trucmg kinh doanh qu6c ti. Trong nude, kinh ti Viet Nam khdi
sic trd lai vdi tang trudng GDP ca nam 2024 dat muc 7,09%, hoat dong xuat nhap
khiu duy tri can can thuang mai thang du ldn, dong von dau tu true tiep nude
ngoai (FDI) tiep tuc tang manh phan anh niSm tin cua nha dau tu vao thi trudng
Viet Nam.

Bat dong san khu cong nghiep tiep tuc la mot diem sang trong buc tranh kinh
ti Viet Nam nam 2024 khi duoc hudng lqi tu lqi the on dinh chinh tri, chinh sach
thu hut dau tu hieu qua, vi tri chien luqc cua Viet Nam trong chuoi cung ung khu
vuc va xu hudng chuyen dich co sd san xuat tu Trung Quoc sang Viet Nam. Ben
canh do, Luat Dat dai, Luat Nha d, Luat Kinh doanh Bit dong san cung cac nghi
dinh mdi tao thuan loi dang ke cho cac du an nha d xa hoi (NOXH), co the ki den
la Nghi dinh 100/2024/ND-CP da bo thu tuc dinh gia khi mien tien su dung dat
d6i vdi du an NOXH va cac chinh sach iru dai khac cua Chinh phu, hua hen mang
lai nhiiu ket qua tich cue cua mang kinh doanh nay trong thdi gian tdi.

Trudc cac co hoi va thach thuc mang tinh bude ngoat nay, ngay tu dau nam
2024, Hoi dong quan tri va Ban dieu hanh cua Tong cong ty IDICO da co nhimg

%
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chi dao quyet liet trong chien luge kinh doanh va dau tu, day chinh la tien dd quan
trong de Tong cong ty IDICO dat muc doanh thu va lgi nhuan hop nhat cao nhat
trong lich su hoat dong, khang dinh vung chac vi the cua Tong cong ty IDICO
trong linh vuc kinh doanh ha tang va dich vu khu cong nghiep tai Viet Nam.

1.1. Ket qua kinh doanh cua Cong ty me

Don v/V Ty ddng

Ke hoach
2024

Thu-c hien Thirc hien/
Ke hoach

STT Chi tieu
2024

;:klt quaÿsah xuÿt kinh doanh __
Tong doanh thu va thu nhap1 3.140 111%3.481

Trong do:

Kinh doanh ha ting, dich vu khu
cong nghiep

2.448 2.830 116%

San xuat, kinh doanh dien 230 270 117%

Cac hoat ddng kinh doanh khac 0 1 165%

Doanh thu tai chinh 462 360 78%

Thu nhap khac 20

Loi nhuan tru-dc thue2 1.770 1.992 113%

Ghit.au tai chinh

EPS (ddng/co phieu)1 4.532 5.027

2 ROS (%) 56% 54%

ROAE (%)3 32% 35%

(Nguon: Bad cao tai chinh rieng nam 2024 da duoc kiem toan)

1.2. Ket qua kinh doanh hop nhat

Don v/V Ty ddng

Ke hoach
2024

Thyc hien
2024*

Thuv hien/
Ke hoach

Chi tieuSTT

Kc, qua san xuAt kinh .loanh
.

'
Tong doanh thu va thu nhap 8.4661 9.048 107%

Trong do:

Kinh doanh ha ting, dich vu khu
edng nghiep

3.893 3.988 102%

San xuat, kinh doanh dien 3.078 3.373 110%

C&c hoat dong kinh doanh khac 1.319 1.485 113%
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Ke hoach Thue hien Thue hien/
Ke hoach

Chi tieuSTT
20242024

Doanh thu tai chinh vk 172 168 99%

Lai cong ty lien doanh, lien kit 2

Thu nhap kMc 32 900%4

Lpi nhuan trirdc thue2 2.502 2.993 120%

EPS (d6ng/c6 phiiu) 4.885 5.9761

ROS (%) 24% 27%2

ROAE (%) 30% 36%3

(NguSn: Bao cao tai chinh hpp nhdt nam 2024 da dupe kiem todn)

Trong nam 2024, cac chi tieu doanh thu va lpi nhuan truoc thue hop nhat cua
Tong cofig ty IDICO tang lan luot 21% va 46% so voi nam 2023, hoan thanh
107% va 120% ki hoach nam nho sir tang truong dong bo cua tat ca cac tru cot
kinh doanh trong he sinh thai IDICO.

Lmh vuc ha tang Khu cong nghiep (KCN) tiep tuc giu vai tro chu luc vai
dong gop doanh thu Ion nhat den tu Cong ty me, tiep den la hai Don vi thanh vien
IDICO-QUEVO va IDICO-CONAC.

Lmh vuc San xuat, kinh doanh dien duy tri da tang truong ben vung va dat
duoc bien loi nhuan on dinh nho hieu qua van hanh cua mang truyen tai dien do
UDICO quan ly cung voi hoat dong ska xuat dien tu thuy dien cua IDICO-SHP
va Dak Mi 3.

Lmh vuc Kinh doanh Bat dong san thuong mai c6 ket qua kha quan trong
nam 2024 voi dong gop chinh tir IDICO-CONAC va IDICO-LINCO nho vao viec
day nhanh cong tac hoan thien ho so phap ly, den bu va giai phong mat bdng, cung
nhu viec nim bit kip thoi cac co hoi kinh doanh ngay khi thi truong bat dong san
co dau hieu phuc h6i.

Cac linh vuc khac nhu Dich vu Khu cong nghiep, Thu phi giao thong ghi
nhan su tang truong tot ve doanh thu, cung voi do, hoat dong xay lip, kinh doanh
vat lieu xay dung va kinh doanh nha kho, nha xudng xay san cung buoc dau mang
lai ket qua tich cue, gop phan hoan thien chuoi gia tri cho he sinh thai IDICO va
dam bao muc tieu phat trien ben vung cua toan he thong.

2. Tinh hinh thu hut dau tir, kinh doanh ha tang khu cong nghiep

Nam 2024, trong b6i canh kinh te - chinh tri thi gioi dien bien phuc tap,
Tong cong ty IDICO tiep tuc khang dinh nang luc thich ung, sang tao trong hoat
dong kinh doanh va dat dupe nhieu kit qua an tupng trong hoat dong thu hut dau
tu ha tang khu cong nghiep.

T
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Tong cong ty IDICO (bao gom Cong ty me va cac Cong ty con) da cho thue
thanh cong 100,6 ha dat cong nghiep va 38.687 m2 nha xuong. Ben canh do, dcm
gia cho thue cua cac khu cong nghiep hau het diu cao horn don gia dupe phe duyet
tu dau nam, giup tang doanh thu va dong gop tich cue vao lpi nhuan cua T6ng
cong ty. Ket qua cho thue va muc tang truong gia ban binh quan cu thi nhu sau:

- KCN Him Thanh dan dau voi 33,91 ha, ghi nhan mure tang truong gia ban
binh quan 10% so voi nam 2023, phan anh sue hip dan cua khu cong nghiep nho
vi tri chiSn lupc gan TP.HCM.

- KCN Cau Nghin dat mure tang truong gia ban binh quan cao nhat 11%, voi
san luong tieu thu 19,5 ha.

- KCN Que Vo dong gop 15,51 ha, tiep tuc la mot trong nhung khu cong
nghiep co dong gop quan trong vao ket qua kinh doanh hop nhat cua Tong cong
ty IDICO.

- KCN My Xuan B1, KCN Phu My II va Phu My II MR ghi nhan san luong
thap hon so voi nam trade do quy dat con lai khong nhieu, nhung van duy tri dupe
su tang truong gia ban binh quan on dinh 6 muc hon 5% - 6% (KCN Phu My II
va Phu My II MR).

Viec duy tri san luong ban hang on dinh cung xu hudng gia ban tang truong
qua cac nam tiep tuc phan anh chien lupc kinh doanh dung dan, cung co trien
vong phat trien ben vung cua Tong cong ty IDICO trong tuong lai.

3. Tinh hinh phat trien dir an khu cong nghiep

Tong cong ty IDICO cung gat hai dupe nhieu thanh tuu trong viec mo rong
mang luoi khu cong nghiep trong nam 2024 va nhung ngay dau tien cua nam
2025, khi da dupe chinh phu phe duyet chu truong dau tu cho KCN Vinh Quang,
KCN Tan Phuoc va KCN My Xuan B1 mo rong, gop phan nang tong so khu cong
nghiep cua T6ng cong ty IDICO len 13 khu cong nghiep voi tong dien tich dit
thuong pham len gan 3.000 ha.

Gan day nhat, KCN Vinh Quang co quy mo 226 ha, dupe phat trien theo mo
hinh sinh thai, la du an mang y nghTa quan trong trong dinh huong va chien lupc
phat trien ben vung cua Tong cong ty IDICO. Voi chiSn lupc phat trien nay,
IDICO dang timg buoc thiet lap tieu chuan moi trong viec trien khai cac khu cong
nghiep moi - than thien voi moi truong, tiet kiem nang luong va huong toi phat
trien kinh te tuan hoan. Du an KCN Vinh Quang cung la mot phan quan trong
trong chien lupc mo rong quy dit khu cong nghiep cua IDICO nham don dau lan
song dau tu trong va ngoai nude trong thdi gian toi.

4. Ket qua thue hien dau tir nam 2024

Cong tac thue hien dau tu xay dung cac dir an va giai ngan von dau tu deu
bam sat danh muc dau tu da dupe Dai hoi dong co dong thong qua.

Ket qua thue hien dau tu toan Tong cong ty trong nam 2024 cu the nhu sau:
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Dan v/: Ty ddng

Ke hoach Thuc hien
2024'

Thuchien/
Ke hoach

STT Noi dung
2024

Tong gia tri dau tu 3.134,33 1.154,74 37%

Trongdo:

Cong ty me 987,64 541,41 55%1

Dir an Nha d va do thi

540,93 66%Du an Khu cong nghiep 824,23

Du an thuy dien, nang luong

163,42 0,48 0,3%Du an kMc

Cong ty con do TCT nam gift 100%
116,10 82%142,452

VDL

2,00 24%;Du dn Nha d va do thi 8,18

an Khu cong nghiep 13,6318,08 75%

Du dn thuy dien, nang luong

116,20 100,48 86%Du an khac

Cong ty con doTCT nam giu tren
50% VDL

ilii
497,23 25%2.004,033

IN
G35%Du dn Nhd d va do thi 857,26 297,21

110,27 15%Du dn Khu cong nghiep 735,67
TC

89,75 22%Du dn thuy dien, nang luong 406,10 2
Du dn khac 5,00

Cong tac ddu tu xay dung cua Tdng cong ty IDICO, tu Cong ty me din cac
Don vi thanh vien, luon dugc kiem soat de tranh viec dau tu dan trai anh hudng
din hieu qua su dung von. Gia tri dau tu giai ngan toan Tong cong ty nam 2024
dat 37%, trong do Cong ty me dat 55% k6 hoach, xuat phat tu mot so ly do:

- Chu dong gian tien do dau tu cac Khu cong nghiep do quy ddt du tru con
nhieu va tinh trang khan hiem ngudn vat lieu san lap anh hudng bdi cac du an dau
tu cong dang trien khai;

- Dam bao tuan thu day du cac quy dinh cua nha nude trong qua trinh hoan
thien cac thu tuc ve dat dai, giai phong mat bang va phe duyet chu truong dau tu;

- Dieu chinh thdi diem trien khai cac du an cai tao ludi dien phu hop vdi
nhu cau thuc te thi trudng va khach hang.

5. Ccr cau to chirc, cong tac quan ly va chinh sach quan tri

Cau true to chuc cua Tdng cong ty IDICO tiSp tuc dugc hoan thien trong nam
2024, vdi viec thanh lap Ban Hoach dinh chien luge nham tang cudng nang luc
nghien cuu va xay dung ke hoach chien luge, tap trung ngudn luc va thuc thi thanh
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cong cac muc tieu dai han cua Ting cong ty IDICO. Ban Kinh doanh, Ban Kinh
ti - Bau thau, Ban Boi ngoai dugc ra soat, to chuc lai cac chuc nang nhiem vu
theo huong chuyen mon hoa va tang cubng phoi hop dong bo xuyen suot chuoi
hoat dong nham gia tang hieu qua thuc thi, hieu qua chi phi trong san xuat kinh
doanh. Ngoai ra, Phong Kiim toan noi bo da dugc to chuc thanh Ban Kiim toan
noi bo voi vai tro va trach nhiem cao horn, tiep tuc khang dinh cam ket cua Tong
cong ty IBICO trong viec tang cuong kiem soat va minh bach.

He thong quan tri hieu suit dugc triin khai bai ban thong qua he thong
BSC/KPIs, giup lien kit muc tieu giua cac cip to chuc va muc tieu ca nhan, tao
co che giam sat ket qua ro rang va dong bo. Chinh sach tien luong moi dugc thuc
hien tren co so He thong luong thi truong chuan Mercer do don vi Talentnet tu
van ket hgp chinh sach chi tra bo sung thu nhap theo thanh tich ca nhan, qua do
giup doi ngu co them su khuyen khich, nang cao nang suat lam viec va giup Tong
cong ty IBICO huong den nin quan tri theo kit qua, hieu qua thuc ti.

Ngoai viec tiep tuc tuyen chpn nhung nhan su tai nang dap ung cho cac yeu
ciu hoat dong, Tong cong ty IBICO cung danh nhieu nguon luc cho cac chuong
trinh dao tao phat trien doi ngu. Bo cam nang Phong each lanh dao dua tren nghien
cuu cua Baniel Goleman dugc ban hanh nhim chuan hoa, phat trien doi ngu quan
ly theo dinh huong hien dai. Cac chuong trinh dao tao lanh dao dugc thiet ke rieng
va triin khai den cac cap quan ly da gop phan nang cao ky nang dieu hanh, truyen
cam hung va tao anh huong tich cue din doi ngu, moi truong lam viec.

Nhin chung, cac hoat dong quan tri nhan su trong nam qua da gop phan quan
trong trong viec nang cao hieu qua to chuc, toi uu hoa nguon luc va tao nin tang
vung chac cho phat trien ben vung trong nhung nam tiep theo.

6. Cong tac quan ly tai chinh

Trong vai tro Tong cong ty niem yet voi mang ludi cac Bon vi thanh vien
hoat dong tren nhiiu lmh vuc, Ting cong ty IBICO luon chu trong din viec xay
dung va thuc hien chinh sach tai chinh hieu qua nham dam bao su phat trien ben
vung va on dinh. Cu the:

Chinh sach huy dong von than trong va hieu qua

Tong cong ty IBICO duy tri chien luge huy dong va su dung nguon von than
trpng, hieu qua thong qua viec hgp tac chat che vdi cac ti chuc tin dung Ion nhu
BIBV, Vietcombank, Vietinbank, Cathay United Bank... de dam bao dap ung
nguin vin tai trg cho hoat dong diu tu phat triin va san xuat kinh doanh cua toan
he thing IBICO voi chi phi von canh tranh va cac dieu kien vay vin tii uu nhat.

Song song voi muc tieu phat triin ben vung, Ting cong ty IBICO da va dang
tich cue nghien ctru cac giai phap tai chinh xanh de tai trg cho cac du an dau tu,
gop phan thuc hien cam ket phat trien xanh va ben vung, dap ung xu huong toan
cau va nang cao uy tin thuong hieu cua IBICO tren thi truong von.
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Quart ly chat che nguon von va tai chink cua cac Dm vi thanh vien

Cac phuomg an huy dong von va dieu phoi dong tien dugc trien khai linh
hoat dura tren cac cong cu tai chinh theo quy dinh cua Phap luat va quy chi tai
chinh noi bo nham kip thdi dap ung nhu cau von cua Tong cong ty va cac Bom vi
thanh vien. Cong ty me luon chu dong dam phan vdi cac ngan hang de tai cau true
cac khoan vay, dieu chinh va toi vru hoa lai suat vay, tang cudng kiem soat chat
che dong tien toan he thong.

Cong tac xay dung ke hoach va danh gia hieu qua san xuat kinh doanh cua
cac Bom vi thanh vien dugc thiet lap nham so sanh, danh gia va toi uu hieu qua
hoat dong cua cac Bom vi thanh vien, gop phan nang cao ket qua san xuat kinh
doanh chung cua toan he thong IBICO.

Phan mem ke toan tren nen tang dam may (cloud-based) dugc trien khai
thong nhat tren toan Tong cong ty, ket hgp ding bo du lieu ke toan cua cac Bom
vi thanh vien ve Tong cong ty theo thoi gian thuc, ho trg Cong ty me trong cong
tac giamÿsat va quan ly hoat dong tai chinh cua cac Bom vi thanh vien.

Quan tri chiphi va toi uu hieu qua hoat dong

Hoat dong quan tri chi phi dugc T6ng cong ty IBICO trien khai thong qua
cac bien phap kiem soat chi phi chat che, bao gom viec thiet lap ngan sach, theo
doi va phan tich chi phi. Bong thdi, Tong cong ty cung chu trong den viec trien
khai cac sang kien va du an nhim toi uu quy trinh hoat dong, nang cao hieu suat
cong viec, dam bao su dung chi phi mot each hieu qua.

Minh bach tai chinh va tuan thu cac chuan muc he toan

NMm dam bao tinh minh bach va dap ung cac yeu cau ngay cang khit khe
ve bao cao tai chinh tai Viet Nam, Tong cong ty IBICO cung da tri&n khai cac
khoa dao tao ve IFRS, tung buoc chuan bi cho viec ap dung chuan muc bao cao
tai chinh qu6c te trong cac nam sip toi.

Nam 2024 cung danh dau cot m6c nam diu tien bao cao tai chinh cua Tong
cong ty IBICO dugc kiem toan bod mot Cong ty kiem toan quoc te hang dau sau
thdi di§m hoan tat qua trinh co phan hoa.

G
T

P

PHAN 2
KE HOACH SAN XUAT KINH DOANH VA DAU TlT NAM 2025

1. Cac chi tieu ke hoach san xuat kinh doanh hop nhat toan Tong cong
ty IDICO nam 2025

DVT: Tytfdng

Thu-c hien Ke hoach KH 2025/
nam 2024 nam 2025 TH 2024

Chi tieuSTT

1 Tong doanh thu hop nhat (*) 8.918 99%9.046
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Ke hoach
nam 2025

Thnc hien
nam 2024

KH 2025/
TH 2024

STT Chi tieu

Trong do:

Cong ty me 3.481 3.209 92%

Loi nhuan triroc thue hap nhat (*)2 2.993 2.596 87%

Trong do:

Cong ty me 1.992 1.776 89%

(*) So lieu Tong doanh thu hop nhat va Loi nhuan trudc thue hop nhat toan
Tong cong ty da loai trie doanh thu, loi nhuan noi ho.

2. Ke hoach thu hut dau tu nam 2025

Can cu vao tinh hinh cho thue dat nam 2024 va tinh hinh kinh te vT mo the
gidi noi chung va trong nude noi rieng, Tong cong ty IDICO xay dung ke hoach
cho thue lai dat nam 2025 cua Cong ty me va cac Cong ty con vdi tong dien tich
cho thue la 123,5 ha doi vdi ha tang Khu cong nghiep va 33.291 m2 doi vdi nha
xudng. Chi tiet ke hoach nhu sau:

- Cho thue dat Khu cong nghiep

+ Cong ty me:

+ Cac Cong ty con:

(Dien tich thu hut dau tu theo ke hoach tren ddy la dien tich thu hut moi
trong nam 2025, Cac Ghi nho thue lai dat da ky tie nam 2024 chuyen sang Hop
dong thue lai dat trong nam 2025 khong hao gom trong ke hoach neu tren)

- Cho thue nha xudng

+ Cong ty me:

+ Cac Cong ty con:

Cung vdi ke hoach thu hut dau tu va ban hang, nam 2025, T6ng cong ty
IDICO tap trung day manh cong tac hoan thien phap ly va thu tuc boi thudng giai
phong mat bang cho 04 Khu cong nghiep da dugc dugc chap thuan Chu truong
dau tu, bao gom Khu cong nghiep Tan Phudc 1 (Tien Giang-470 ha), Khu cong
nghiep My Xuan B1 Md rong (Ba Ria - Vung Tau- 111 ha), Khu cong nghiep
Vinh Quang (Hai Phong -226 ha) va Khu cong nghiep Phu Long (Ninh Binh-
416 ha). Viec trien khai cac khu cong nghiep tren se nang tong dien tich dat thuong
pham con lai len hon 1.430 ha, tao du dia tang trudng ldn trong trung han cua
Tong cong ty IDICO.

Ngoai ra, Tong cong ty IDICO tiep tuc nghien cuu, trien khai them cac khu
cong nghiep mdi tai cac dia phuong nhu Ninh Binh, Can Thor, va nhieu dia phuong
tiem nang khac. T6ng cong ty IDICO dat muc tieu phat trien them toi thieu 1.000
ha dat trong trung va dai han, tu do tiSp tuc cung c6 vi thi cua Tong cong ty IDICO
trong linh vuc phat trien ha tang khu cong nghiep ca nude.

123,5 ha

100 ha

23,5 ha

33.291 m2
25.196 m2
8.095 m2
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3. Ke hoach dau tu* hop nhat toan Tong cong ty nam 2025

Dcm vi: Ty ddng

Ke hoach
2025

Thu*c hien
2024’

KH2025/
TH2024

STT N§i dung

Tong gia tri dau tu 1.154,74 6.968,22 603%

Trongdo:

Cong ty me1 541,41 1.496,96 276%

Dir an Nha a va do thi 11,41

Du an Khu cong nghiep 540,93 1.195,74 221%

Du an thuy dien, nang luong

Du an khac 0,48 289,81 60.378%

Cong ty con do TCT nam giu100%
2 116,10 282,04 243%

VBL

2,00 184,36 9.218%

Du an Khu cong nghiep 13,63 19,70 145%

Du an thuy dien, nang luong
3

Du an khac 100,48 77,98 78%

Cong ty con doTCT nsim giutren
50% VDL

Y3 497,23 5.189,22 1.044%

Du an Nha 6 va do thi 297,21 785,82 264%

Du an Khu cong nghiep 110,27 4.222,87 3.829%

Du an thuy dien, nang luong 178,53 199%89,75

Dyr an khac 2,00

Cong tac dau tu cac du an Khu cong nghiep tang manh trong nam 2025, tap
trung vao viec giai phong mat bang va hoan thien ha tang cho cac KCN Tan Phuoc
1, KCN My Xuan B1 mo rong, KCN Vinh Quang sau khi cac Khu cong nghiep
nay da hoan thmh cac thu tiic phap ly dau tu du an, di kem voi do la cac du an
dau tu mo rong ha tang nang luong trong cac KCN.

Cac du an Nha o va do thi cung duoc day nhanh tien do dau tu sau khi cac
vudng mac phap ly lien quan dan duoc thao go. Dang chu y la du an NOXH tai
Nhon Trach voi khoang 8.000 can du kien se duoc IDICO-URBIZ khdi cong
trong Quy 3/2025, gop phan tang dang ke nguon cung cho thi trubng NOXH.

Nha xuong cho thue duoc tiep tuc dau tu manh me de dap ling ke hoach thu
hut dau tu trong boi canh cac du an Khu cong nghiep da hoan thanh phan ldn cong
tac giai phong mat bang.

4. Binh hiro’ng hoat dong san xuat kinh doanh, dau tu- phat trien
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Tong cong ty IDICO vdi tam nhin trd thanh Nha phat trien he sinh thai
cong nghiep ben vung va dong bo hang dau Viet Nam, chung toi luon no lire
de thuc hien su menh cua minh nham kien tao he sinh thai cong nghiep ben vung,
than thien moi trudng, thuc day sir phat trien cua Doanh nghiep, Xa hoi va Bat
nude. Voi tam nhin dai han va 05 gia tri cot loi bao gom Tan tam -Doi moi -
Hieu qua -Hai hoa -Ben vung, Tong cong ty IDICO cam ket su phat trien ben
vung la kim chi nam cho moi hoat dong de phat trien lau dai.

Ke thua nen tang vung chac tu nhung ket qua vugt bac da dat duqc trong
nam 2024 cung voi nhung tin hieu tich circ cua du bao thi trudng trong nam 2025,
“Vuo’n minh doi moi-Tien toi dinh cao” dirge Tong cong ty IDICO lua chon
la chu de chien luge nam 2025. Tren co sd nay, Tong cong ty IDICO dat muc
tieu duy tri da tang trudng ben vung vdi viec tiep tuc day manh phat triin quy dat,
nang cap toan dien chat luofng dich vu khu cong nghiep va tang cudng hieu qua
hoat dong san xuat kinh doanh.

Dinh hudng hoat dong san xuat kinh doanh, dau tu trong nam 2025 cua Tong
cong ty IDICO tap trung vao 03 nhom nhiem vu trong tam, bao gom: Tang trudng
ben vimg trong cac lmh vuc cot loi; Dot pha chat lugng dich vu; va Doi mdi sang
tao, toi uu hieu qua van hanh. Cu the:

Nhom nhiem vu1- Tang trusting ben vitng trong cac linh vuc cot loi

- Day manh thu hut dau tu vao cac khu cong nghiep hien huu, tdi uu ty 16
lap day thong qua viec nang cao chat lugng dich vu va tien ich di kem. Cung vdi
do tap trung trien khai nhanh cac khu cong nghiep mdi da dugc chap thuan chu
truong dau tu nhu Tan Phudc 1, My Xuan B1 Md rong, Vinh Quang, dong thdi
tiep tuc nghien cuu md rong quy dat khu cong nghiep tai cac dia phuong tiem
nang nhu Ninh Binh, Can Tho...

- Day manh phat trien nha kho, nha xudng xay san nhdm dap ung nhu cdu
ngay cang tang tir cac nha dau tu, gop phan hoan thien he sinh thai khu cong
nghiep va da dang hoa nguon thu. Dong thdi, tiep tuc nghien cuu md rong mo
hinh tich hop dich vu logistics va thuong mai phu tro trong cac khu cong nghiep,
tao nen tang cho phat trien ben vung.

- Day manh doanh thu cung cap dich vu quan ly ha tang va tien ich khu cong
nghiep, di kem vdi nang cao chit lugng dich vu nhdm gia tang tinh canh tranh va
nang cao trai nghiem cua nha dau tu, hudng tdi trd thanh tru cot kinh doanh mdi
trong trong he sinh thai cua IDICO.

- Khdi cong trien khai dir an NOXH tai Nhon Trach, song song do, tiep tuc
nghien cuu dau tu cac dir an NOXH tai vi tri lan can cac KCN se dugc cac don vi
thanh vien cua Tong cong ty IDICO phat trien trong thdi gian tdi, gom: 60 ha khu
vuc KCN Tan Phudc - Tien Giang (du kien 30.000 can), 10 ha khu vuc KCN
Vinh Quang-Hai Phong (du kien 5.000 can) va 14 ha khu vuc KCN Phu Long-
Ninh Binh (du kiin 7.000 can)
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- Nghien cuu ca hoi dau tu trong linh virc ha t&ng giao thong, nang luong
tai tao va ha tang xanh nham dong gop vao su phat trien cua xa hoi, ho tro hoat
dong dau tu va dem lai nguon thu ben vung.

Nhom nhiem vu2-Dot pha chat luong dich vu

- Tang cuong chit luong dich vu trong cac khu cong nghiep, toi uu quy trinh
ho tro nha dau tu de nang cao trai nghiem va thu hut dong von FDI.

- Kien toan mo hinh van hanh khu cong nghiep va xay dung cong dich vu
khach hang, so hoa du lieu va dich vu nh&m nang cao tinh minh bach va hieu qua
quan ly.

- To chuc dao tao chuyen sau doi ngu dich vu khach hang tai cac khu cong
nghiep, nang cao ky nang nghiep vu va nang luc tuomg tac linh hoat de dap ung
cac yeu cau ngay cang cao cua nha dau tu.

Nhom nhiem vu3-Doi m&i sang tao, toi uu hieu qua hoat dong

- Van hanh: Tiep tuc hoan thien so do to chuc va he thong van hanh (tap
trung vao toi uu mo hinh phoi hop giua Tong Cong ty IDICO va cac cong ty du
an tren nguyen tac tinh gon), cai ti£n quy trinh quan tri doanh nghiep, xay dung
va ap dung cac quy trinh van hanh nham toi uu hieu qua hoat dong.

- Con ngiroi: Hoan thien chien luge phat trien nguon nhan luc, trien khai
chuong trinh phat trien lanh dao, tang cucmg dao tao de nang cao nang luc chuyen
mon va tu duy doi moi sang tao, dam bao su phat trien ben vung ve ngu6n luc
con nguoi. Tiep tuc thuc diy cac gia tri to chuc thanh nhung gia tri van hoa dac Aj
trung qua khung nang luc, nham chuan muc hanh vi dong nhat gan lien voi gia tri
va van hoa cot loi cua Tong Cong ty IDICO.

•<r*N

K

- He thong & Du lieu: D6ng bo he th6ng Cong nghe thong tin toan Tong
cong ty va cac Don vi thanh vien, tang cuong tich hop va dong bo du lieu giua
cac ung dung trong he thong ERP (bao gom CRM, HRMva FICO), ap dung nen
tang phan tich du lieu nang cao de h6 tro ra quyet dinh, tung buoc ung dung cac
giai phap tu dong hoa va tri tue nhan tao (AI) thong qua viec nghien cuu, dao tao
va ap dung vao thuc te cong viec nham nang cao hieu suat cong viec cung nhu toi
uu hieu qua hoat dong.

- Nguon von: Dam bao nguon von day du, kip thoi cho cac du an Khu cong
nghiep moi se bat dau trien khai dau tu. Toi uu cau true nguon von thong qua day
manh hoat dong huy dong von tir cac nguon va cong cu tai chinh da dang, su dung
va luan chuyen nguon von hieu qua nhim toi uu chi phi von, duy tri sue khoe tai
chinh vung manh, dam bao hieu qua dau tu va tang truong dai han. Tiep tuc nghien
cuu cac giai phap tai chinh xanh de tai tro cho cac du an nang luong, xu ly nude
thai va phat trien ha tang xanh va ben vung.

Voi su dong hanh cua Quy c6 dong va Quy doi tac, Tong cong ty IDICO tu
tin buoc vao nam 2025 voi tinh than doi moi, sang tao va ben vung. Chung toi
cam ket tiep tuc theo duoi tarn nhin va su menh cua minh trong viec kien tao he
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sinh thai cong nghiep ben vung, than thien moi trucmg, thuc day sir phat trien cua
Doanh nghiep, Xa hoi va Dat nuac.

Tren day la Bao cao ket qua san xuat kinh doanh, dau tu nam 2024 va ke
hoach san xuat kinh, dau tu doanh nam 2025 cua Tong cong ty IDICO.

Kinh chuc Quy vi Dai bieu, Quy c6 dong cung toan the Dai hoi sue khoe,
hanh phuc. Chuc Dai hoi thanh cong tot dep.

Tran trong cam on.

Nffinhan:
- Nhu tren;
-HBQT;
- Luu HC, B. TCKT.

TAM DOC

ft?/'-TONGÿP
CONG T
IDI

- cn
&

aiig Chinh Trung
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TONG CONG TY IDICO - CTCP CONGHOA XAHOI CHIJ NGHIA VIET NAM
Doclap-Tudo-Hanh phuc

TP. H6 CMMirth, ngay0$thang4 nam 2025

BAO CAO
Ket qua hoat dong cua Hoi dong quan tr| nam 2024

va chuoug trinh hoat dong nam 2025

Kinh gui: Dai hoi dong co dong T6ng cong ty IDICO - CTCP

I. TINH HtNH CHUNG

Nen kinh t4 toan cdu ti6p tuc da hdi phuc sau tac dong cua dai dich va khung
hoang cac nam trudc. Tuy nhien nam 2024 van la mot nam day thach thuc vdi hue
tranh tuong doi phuc tap. Moi truong thuong mai va ddu tu toan cau co sir cai
thien nhung van chiu anh huOng tir xung dot dia chinh tri, chien tranh a mot so
khu virc va viec chuyen huong chuoi cung ling tiep tuc dien ra. Mac du lam phat
da giam trong nhung thang ddu nam 2024 nhung van la mot vdn de dang luu y d6i
vdi Ngan hang Trung uong tai nhieu quoc gia, dan den viec chinh sach tien te tiep
tuc duoc that chat de kiem soat lam phat.

Nen kinh td Viet Nam dat duoc muc tang truong GDP tich cure o muc 7,09%,
nhd vao viec day manh xudt khiu va thu hut ddu tu nude ngoai. Tuy nhien, sir tang
truong gap nhiÿu thach thuc lien quan d6n canh tranh va xu huong chung toan cau.

Trudc boi canh do va vdi cac chi tieu, ke hoach do Dai hoi dong co dong
(“DHDCD”) thuong nien da d6 ra cho nam 2024, Hoi ddng quan tri Tong cong ty
IDICO ngay tu ddu nam da xac dinh ra cac muc tieu trong tarn; tir do quylt liet
chi dao Ban dilu hanh T6ng cong ty tap trung thuc hien tri§n khai, dau tu phat
trien cac du an, to churc hoat dong san xuat kinh doanh nham hoan thanh tot nhat
cac chi tieu nhiem vu ke hoach nam 2024.

n. HOAT DONG CUA HOI DONG QUAN TRI NAM 2024

Hoi dong quan tri T6ng cong ty IDICO-CTCP xin bao cao DHDCD v6 hoat
dong trong nam 2024 vdi nhung noi dung chu ylu nhu sau:

1. Tong ket cac cuoc hop cua Hoi dong quan tri

Hoi ddng quan tri bao gdm 05 thanh vien va da to chuc 05 cuoc hop chinh
thuc va cac buoi hop nghe Ban dieu hanh bao cao va thao luan, hoi y ve cac cong
tac: hoat dong san xuat kinh doanh, hoat dong ban hang - thu hut dau tu, den bu
giai phong mat bang tai cac du an.

Chi tilt 05 CUQC hop chinh thuc trong nam cua Hoi dong quan tri nhu sau:

SoBien
ban

$5

fj
in

Ngay hop Noi dung cuoc hop
!

Thong qua viec Cham dut hoat dong cua Chi nhanh

Tong cong ty IDICO-CTCP tai Midn Dong.
01 29/01/2024

1
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So Bien !
ban

Ngay hop Noi dung cuoc hop

Thong qua kSt qua hoat dong san xuat kinh doanh

nam 2023, ke hoach nam 2024; Thong qua then

gian, dia diem va tai lieu hop Dai hoi dong co dong

thuomg niSn nam 2024 cua Tong cong ty; Nhan su

uy quyen dai dien phan von va gidi thieu tham gia

Hoi dong quan tri, Ban KiSm soat cac Cong ty con,

Cong ty lien kSt tai Dai hoi d6ng c6 dong thucmg

nien nam 2024.

I
02 26/03/2024

Bao cao dir an Cang My Xuan A; Bao cao tong thS

ke hoach dau thau va triSn khai dau tu xay dung (dac

biet la cong tac san lap) nam 2024; Thong qua Quy

che Hoa hong moi gidi cua Tong cong ty.

03 22/05/2024

t
B&o cao dir thao Bao cao tai chinh tong hop va hop

nhit Quy 2 nam 2024 va k6t qua SXKD 6 thang diu
nam 2024 va mot s6 noi dung khac.

I
04 ! 29/07/2024

Bao c&o ket qua hoat dong san xuat kinh doanh 6

th£ng dau nam va udc thirc hien c& nam 2024 toan

Tong cong ty; Cong tac t6 churc, nhan sir cua Tong

cong ty IDICO.

!
05 05/09/2024

2. Cac Nghi quyet, Quyet dinh cua Hoi dong quan tri

Trong nam 2024, Hoi ddng quan tri da ban hanh 63 Nghi quySt va 42 QuySt
dinh lien quan den cong tac quan tri dieu hanh san xuat kinh doanh, ban hanh bo
nhan dien thuong hieu mdi cua IDICO, tra co tuc, quyet dinh phe duyet dieu chinh
du an dau tu, hop tac dau tu, bo nhiem miln nhiem can bo... Trong do:

- Ban hanh 05 QuySt dinh vS cong tac t6 chuc: thanh lap Ban Phap chS, ch4m
dut hoat dong cua Chi nhanh MiSn Dong, thanh lap Ban Kinh tS - Dau thau, thanh
lap Ban Doi ngoai, thanh lap Ban Hoach dinh Chien luge va Ban Kiem toan noi
bo;

- Ban hanh 08 Quy che, quy trinh ve cac cong tac nhu: Quy chS noi bo vS
quan tri cong ty, hoat dong cua Hoi dong quan tri, tai chinh, hoa hong moi gidi bat
dong san, lira chon nha thau, phan cap quan ly dau tu xay dung, tra luong, chi tiSu
noi bo; PhS duyet thanh lap 02 Cong ty con.

Cac Nghi quySt, QuySt dinh cua Hoi dong quan tri ban hanh dSu duoc su
thong nhat, dong thuan cua cac thanh viSn va phu hop vdi DiSu le Tong cong ty.

3. Hoat dong cua thanh vien Hoi d6ng quan tri doc lap va ket qua danh
gia cua thanh vien doc lap ve hoat dong cua Hoi dong quan tri
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Trong thdi gian qua, thanh vien Hoi dong quan tri doc lap da thuc hien dung
chuc nang, nhiem vu duqc Dai hoi ddng cd dong giao; tham gia ddy du cac cuoc
hop va tham gia y kien, bidu quygt doc lap ve cac vSn dg can sir quygt dinh cua
Hoi dong quan tri. Banh gia ve hoat dong cua Hoi dong quan tri Tong cong ty nam
2024, thanh vien Hoi ddng quan tri doc lap nhan thdy:

- Trong nam 2024, Hoi ddng quan tri da giam sat sau sat viec trign khai kg

hoach san xudt kinh doanh va thg hien vai tro tich cue trong viec dinh hudng chign

luqc phat trign cua Tdng cong ty. Hoi dong quan tri da td chuc va duy tri deu dan
cac phien hop dinh ky va dot xuat de kip thai thao luan cac vin de, ban hanh cac
nghi quy6t, quyet dinh cu the thuoc tham quyen nham chi dao Ban dieu hanh trien
khai cac nhiem vu trong tarn. Khi thufc hien chiic nang, nhiem vu cua minh, Hoi
d6ng quan tri da tuan thu theo quy dinh cua Luat Doanh nghiep, Bi6u le T6ng
cong ty, Quy che hoat dong cua Hoi dong quan tri va Nghi quyet cua BHBCB;

- T£rng thanh vien H6i d6ng quan tri da thuc hien day du chuc nang va nhiÿm
vu cua'mlnh; thuc hien thao luan va bi6u quySt thong qua cac van de thuoc tham
quyen cua Hoi dong quan tri mot each trung thuc, can trong, vi lqi ich cua co dong
va su phut triln chung cua T6ng cong ty.

4. Ket qua giam sat cua Hoi dong quan tri doi voi Ban T6ng giam doc va
nguoi dieu hanh khac:

Hoi dong quan tri da thuc hien nhiem vu giam sat hoat dong cua Ban dieu
hanh thong qua cac CUQC liQp Hoi dong quan tri, cac cuoc giam sat va cac van ban
trong chi dao, dieu hanh hoat dong san xuat kinh doanh cua Tong cong ty de thuc
hien cac nhiem vu do Nghi quyet cua Dai hoi dong co dong nam 2024 de ra. Cu
thS:

ONG '

NG TY
)ICO

CTCP

4.1. Ket qua san xuat kinh doanh cua Cong ty me va hap nhat toan Tong
cong ty IDICO:

Hoi dong quan tri dong thuan vdi kSt qua kinh doanh nam 2024 do Ban Giam
d6c neu ra tai Bao cao K§t qua san xudt kinh doanh nam 2024. Cu th6:

- Tong cong ty IDICO da thu hut diu tu, cho thue lai dat thanh cong 100,6
ha dkt cong nghiep va 38.687 m2 nha xuang;

- Doanh thu va Lqi nhuan truac thug cua Cong ty me lan luqt la: 3.481 ty va
1.992 ty, dat 111% va 113% so vai ke hoach dat ra. EPS Cong ty me dat 5.027
dong/cp.

- Doanh thu va Lqi nhuan trude thug Hop nhat lan luqt la: 9.048 ty va 2.993
ty; dat 107% va 120% so vdi ke hoach dat ra. EPS hop nMt dat 5.976 d6ng/cp.

4.2. Chidao va giam sat thuc hien dau tu cac du an:

Hoi ddng quan tri da chi dao tap trung hoan thien h6 sa phap ly, ddng thdi
phat trign he thdng ha tdng ky thuat theo hudng dong bo, hien dai, tao digu kien
thu hut nha dau tu. Cu thg:

- Day nhanh cong tac dgn bu giai phong mat bang tai cac khu cong nghiep
Huu Thanh, Cdu Nghin; tigp tuc trign khai dau tu, hoan thien ca sd ha tang san
sang cho thug tai cac khu cong nghiep Huu Thanh, Cau Nghin, Phu My 2 va Phu
My 2 md rong.
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- Hoan thien ho so phap ly, khdi cong, hoan thanh xay dung he thong nha
xuang cho thue tai khu cong nghiep Hiru Thanh cua Tong cong ty va tai khu cong
nghiep Nhon Trach 1 cua Cong ty IDICO-URBIZ.

- Hoan thien ho so phap ly, khai cong xay dung toa nha van phong cua Cong
ty IDICO- INCO10 tai thanh pho C4n Tho.

4.3. Chi dao va giam sat trong cong tac dau tuphat trien:

- Hoan thien thu tuc de duac chip thuan chu truong dau tu cac khu cong
nghiep mai: Tan Phuac 1 (tinh Tien Giang), My Xuan B1 Ma rong (tinh Ba Ria -
Vung Tau), Vinh Quang (TP. Hai Phong); dong thdi tiep tuc nghien cuu mo rong
quy ddt khu cong nghiep tai cac dia phucmg tiem nang nhu Ninh Binh, C§n Tho.. .

- Hoan thien ho so phap ly, trien lchai ddu tu du an NOXH tai Nhon Trach
vdi khoang 8.000 can do IDICO-URBIZ lam chu dau tu, ben canli cac du an
NOXH khac do cac don vi thanh vien ti4p tuc phat tri§n trong thbi gian tai.

4.4. Cong tac quan tri, to chuc, nhdn sir:

Trong nam 2024, Hoi dong quan tri tiep tuc chi dao viec ra so&t, kien toan bo
mdy phuc vu cho chien lupc phat trien cua Tong cong ty IDICO. Cu the:

- Chi dao viec thanh lap mot so ban moi nhdm chuyen mon hoa cac chuc
nang quan trong, dong thai tang cucmg su phoi hap dong bo, xuyen suot trong
chu6i hoat dong nhu: Ban Kinh ti - Dau thdu, Ban Doi ngoai va Ban Hoach dinh
Chiln luac.

- Chi dao viec nang cip tu Phong Kiem toan noi bo thanh Ban Kiem toan noi
bo, khing dinh cam ket cua Tong cong ty IDICO trong viec tang cuang kilm soat
va minh bach.

- Thuc day trien khai he thong BSC/KPIs va chinh sach tidn luang mdi,
nham lien ket muc tieu giua cac cap to chuc va muc tieu ca nhan, tao ca che
giam sat ket qua ro rang va dong bo.

4.5. Cong tac quan ly tai chinh -ke toan:

- Vdi tinh than thuc day nang cao han nua tinh minh bach, trong nam qua
Hoi dong quan tri da chi dao, theo doi sat sao qua trinh lam viec va chon lira dan
vi kiem toan moi cua T6ng cong ty. Nam 2024 danh diu cot moc nam diu tien
BCTC cua Tdng cong ty IDICO duac kiem toan bai mot cong ty kiem toan quoc
te hang dau ke tCr lchi hoan tit qua trinh c6 phin hoa va niem yet c6 phiiu tren san
giao dich.

4.6. Ket qua giam sat doi v&i nguffi dieu hdnh khac:

- Chi dÿo nguai dai dien von cua Tong cong ty tai cac Cong ty thanh vien di
thuc hien tai ca cau toan dien ve to chuc, bo may nhan su.

- Chi dao viec xay dung ke hoach va danh gia hieu qua san xuat kinh doanh
cua cac Dan vi thanh vien nham tiep tuc danh gia va toi uu hieu qua hoat dong
cua toan he thong IDICO.

5. Thu lao, chi phi hoat dong va cac loi ich khac cua Hoi dong quan tri
va tung thanh vien Hoi dong quan tri

4



Thu lao, chi phi hoat dong va cac lgi ich khac cua Hoi dong quan tri va tirng
thanh vien Hoi dong quan tri dugc bao cao, cong bo theo quy djnh cua Luat Doanh
nghiep va Luat Chung khoan.

Cac thong tin, sd lieu cu the dugc trinh bay chi tiet tren Bao cao tai chinh
nam 2024 da dugc kiem toan va Bao cao thuong nien nam 2024. Quy co dong vui
long xem cu the tai cac Bao cao nay dugc dang tai tren website cua IDICO theo
duong dan: https://idico.com.vn/vi/quan-he-co-dong/cong-bo-thong-tin.

HI. PHtTONG HlTCfNG HOAT D0NG CUA H0I DONG QUAN TRI
NAM 2025

Trong nam 2025, Hoi ddng quan tri se tiep tuc chi dao, giam sat de Tdng cong
ty IDICO thuc hien su menh cua minh la: kien tao he sinh thai cong nghiep ben
vung, than thien mdi truong, thuc day sir phat trien cua Doanh nghiep, Xa hoi va
Dat nirdc, nham thuc hien muc tieu trd thanh Nha phat trien he sinh thai cong nghiep
bdn vijmg va dong bo hang dau Viet Nam. Ddng thai Hoi dong quan tri se lien tuc
kidm ffa, don ddc Ban didu hanh no luc hoan thanh ke hoach san xuit kinh doanh
nam 2025 do Dai hoi d6ng c6 dong dat ra.

ifl thuc hien cac muc tieu nay, Hoi dong quan tri cong ty dat ra 03 nhom
nhiem/vu trong tarn trong nam 2025 nhu sau:

1. Tang truong ben vfrng trong cac linh vuc cot loi:

- Doi voi mang bat dong san cong nghiep: trien lchai dau tu cac khu cong
nghiep hien huu va cac du an da dugc chap thuan chu truong dau tu nham nang
dien tich dat thuong phim, chuan bi cho su phat triln trung han; ti6p tuc nghien
cuu, trien khai them cac khu cong nghiep mdi tai cac dja phuong nhieu tiem nang; .
day manh mo hinh phat trien nha xucmg-nha kho xay sin gop phan hoan thien he
sinh thai khu cong nghiep va da dang hoa ngudn thu. \

- Doi voi mang Bit dong thuong mai: hoan thien h6 so phap ly, khdi cong du , ]ÿ
an Nha d xa hoi tai Nhon Trach; nghien cuu dau tu cac du an NOXH tai vi tri lan yS/
can cac KCN se dugc cac don vi thanh vien cua T6ng cong ty IDICO phat trien Sy
trong thdi gian tdi, g6m: 60 ha khu vuc KCN Tan Phudc 1 - Ti§n Giang (30.000
can), 10 ha khu vuc KCN Vinh Quang - Hai Phong (5.000 can), 14 ha khu vuc KCN
Phu Long - Ninh Binh (7.000 can).

- Dong thdi tiep tuc nghien cuu cac co hoi dau tu trong Imh vuc ha tang giao
thong, nang lugng tai tao nham hoan thien he sinh thai cong nghiep cua Tong cong

2. Nang cao chat lugng dich vu khach hang:

Nang cao hinh Mi thuong hieu cua IDICO tren thi truong bang each: kien
toan mo hinh van hanh va cai ti6n cong tac quan ly tai cac khu cong nghiep; ti6p
tuc tang cudng chat lugng dich vu cho khach hang; dong thdi tien hanh xay dung
cong thong tin khach hang tap trung; toi uu quy trinh ho trg nha dau tu de nang
cao trai nghiem; dao tao chuyen sau doi ngu dich vu khach hang.

3. Doi mdi sang tao, toi uu hieu qua van hanh:

Tdi uu hoa mo hinh phoi hgp gifta Tong cong ty IDICO va cac cong ty du an
tren nguyen tic tinh gon; ddng bo hoa he thdng Cong nghe thong tin toan Tdng
cong ty va cac Don vj thanh vien; tang cudng tich hgp va dong bo du lieu giua cac

V

ty-
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ling dung trong he thong ERP; s6 h6a du lieu va dich vu nhdm nang cao tinh minh
bach va hieu qua quan ly.

IV. BAO CAO VE CAC GIAO DICH

1. Giao dich gitfa cong ty, cong ty con, cong ty do cong ty dai chung nam
quydn ki6m soat tren 50% trb len von Dieu le vbi thanh vien Hoi dbng quan tri va
nhung nguoi co lien quan cua thanh vien d6: Noi dung chi tiet duqc trinh bay cu
the trong Bao cao tinh hinh quan tri cong ty nam 2024.

2. Giao dich gitra cong ty vbi cong ty trong do thanh vien Hoi dong quan tri
la thanh vien sang lap hoac la nguoi quan ly doanh nghiep trong thbi gian 03 nam
gan nhat trirbc thbi diem giao: Noi dung chi tilt duqc trinh bay cu the trong Bao
cao tinh hinh quan tri cong ty nam 2024.

V. HOAT DONG CUA UY BAN KIEM TOAN

Nam 2024, Uy ban Idem todn true thuoc Hoi dbng quan tri thuc hien cac
nhiem vu trong yeu nhu gidm sat cac hoat dong lap bao cao tai chinh, dam bao
chinh sach phong ngua rui ro kip thbi canh bdo ddn Hoi dong quan tri, chi dao
bo phan Kiem toan noi bo giup Uy ban kiem tobn thuc thi cac trach nhiem kiem
soat hoat dong di&u hanh doanh nghiep.

Cac hoat dong duqc trinh bay chi tiet cu the tai Bao cao cua Uy ban kiem
toan tai Dai hoi dong co dong nam 2025 cua T6ng cong ty.

VI. CAC NOI DUNG KHAC

Ve ke hoach chuyen niem y6t c6 phidu cua T6ng cong ty IDICO-CTCP tu
Sb giao dich Chung khoan Ha Noi (HNX) sang niem yet tai Sb giao dich Chung
khoan Thanh pho H6 Chi Minh (HOSE): IDICO da nop day du h6 so chuy8n niem
yet sang HOSE. Hien nay Hoi dong quan trj T6ng cong ty van tiep tuc chi dao
Ban dieu hanh bam sat va thuc hien theo Iq trinh hubng dan cua cac co quan Nha
nubc co lien quan.

Tren day la bao cao tbm tdt hoat dqng cua Hoi dbng quan tri vb thuc hien
Nghi quyet cua Dai hoi dong Co dong nam 2024 va phuong hubng hoat dong nam
2025.

Kinh chuc Quy vi Dai bieu, Quy co dong cung toan the Dai hoi sue khoe,
hanh phuc. Chuc Dai hoi dong co dong thanh cong tot dep.

Tran trong cam on.

D6NG QUAN TRINffi nhan: flu
- Nhu tren;

- Luu: HDQT, HC. TONGp
*/ CONG ...

*1 iDiGDvOiÿniÿA—-
CTCP

yen Thi Nhu- Mai
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TONG CONG TY IDICO -CTCP CONG HOAXAHQlCHUNGHU VIET NAM

Doc lap - Ty do - Hanh phuc

Tp. Ho ChiMinh, ngay 03 thong l\ nam 2025S6: 35"1/BC-UBKT

BAO CAO
cua Uy ban kiem toan Tong cong ty IDICO - CTCP

tai Dai hoi dong co dong thirong nien nam 2025

Kinh gui: Dai hoi dong co dong Tong cong ty IDICO-CTCP

Can cur Luat Doanh nghiep s6 59/2020/QH14 va cac van ban hudng din thi Mnh;

Can cur Dilu le T6ng cong ty IDICO - CTCP da duac Dai h6i d6ng co d6ng th6ng
qua ngay 26/4/2024;

Can cu: Quy ch§ hoat dong cua Uy Ban Kiem toan T6ng cong ty IDICO - CTCP
da dugc Hoi d6ng quan tri ban hanh ngay 21/4/2023;

Can cur Kit qua kilm tra giam sat quan ly, didu hanh hoat dong san xult kinh doanh
cua T6ng cong ty IDICO - CTCP nam 2024,

Uy ban kiim toan (“UBKT”) Tdng cdng ty IDICO - CTCP (“IDICO”) xin bdo
cao Co dong kit qua hoat dong nam 2024 va ke hoach nam 2025 nhu sau:

I. HOAT DONG CUA UBKT

1. Nhan sir

UBKT duac thanh lap theo Quyet dinh so 11/QD-TCT ngay 21/4/2023 cua Hoi dong
quan tri (“HBQT”) vdi 02 thanh vien:

‘p;
:

&
&

Ngay bSt dau la
thanh vien UBKT

Trinh do chuyen
mon

Thanh vien UBKTSTT Chirc vu

Chutich
UBKT

Ong Ton Thlt Anh Tuln Cu nhan Kinh tl1 21/04/2023

Thanh vien
UBKT

Cur nhan Thuang
mai - Ki toan

Ba Trln Thuy Giang2 21/04/2023

2. Tong ket cac cuoc hop

So buoi hop
tham dir

Tyle
Ty le bieu quyetThanh vien UBKTSTT

tham dir hpp

Ong Ton That Anh Tuan 2/21 100% 100%

Ba Trln Thuy Giang2 2/2 100% 100%

Cac cuoc hop UBKT duac diin ra theo dung quy dinh tai Quy chi hoat dong UBKT da
ban hanh.
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3. Thu lao va chi phi hoat dong cua UBKT trong nam 2024

- Vl thu lao cua UBKT nam 2024: chi tilt thu lao cua cdc thanh vien UBKT
trong HDQT duqc bao cao, cong bl theo quy dinh cua Luat Doanh nghiep va Luat
Churng khoan. Ngoai phan thu lao nay, cac thanh vien UBKT khong hudng them cac
khoan lqi ich hay thu lao nao khdc.

- Cac thong tin, so lieu cu the duqc trinh bay chi tilt tren Bao cdo tai chinh
(“BCTC”) nam 2024 da duoc kilm toan va Bao cao thucmg nien nam 2024. Quy co
dong vui long xem cu the tai cac Bdo cdo nay duoc dang tai tren website cua IDICO
theo dufrng dan: https://www.idico.com.vn/vi/quan-he-co-dong.

- Chi phi hoat dong cua UBKT nam 2024: tuan thu theo cdc quy dinh vd quy
chi noi bo cua IDICO.

4. Hoat dong cua UBKT
Hoat dong cua UBKT tuan thu theo Quy chi hoat dong da duoc ban hanh, cac

quy dinh phap luat dilu chinh lien quan tren co sd phh hop vdi nhu clu va tinh hlnh thuc
tl hoat dong cua IDICO. Mot so hoat dong trong tarn cua UBKT trong nam 2024 nhu

- Gidm sdt tinh trung thuc cua BCTC, nang cao chat luong cua BCTC duoc cong
bl dinh ky cua IDICO.

- Chi dao va gidm sat hoat dong cua Ban Kiem toan noi bo (“Ban KTNB”) trong

sau:

nam 2024.
- Yeu chi ra soat cac noi dung lien quan din thic mdc cua C6 dong trade va sau

Dai hpi ding co dong (“DHDCD”) nam 2024.
- Lam viec vdi cong ty kilm toan doc lap, phan tich danh gia va de xult lua

chon don vi va mure phi thu lao kilm toan doc lap d!HDQT thong qua.
- Gdp y tu van cho Ban KTNB ede vln d!chuyen mon khde.
- Chi dao, giam sat Ban dilu hanh IDICO hoan thien he thong quan tri: tilp tuc

nang cap, edi tiln he thlng/phdn mlm dl phuc vu cong tac cung cap, luu tru, bao mat
va cong bl thong tin.

- Cac nhiem vu khde theo quy dinh cua Dilu le, Nghi quylt DHDCD va Quy
chi hoat dong cua UBKT.

H. KET QUA KIEM TRA, DANH GIA MOT SO HOAT D0NG CHINH

1. Ket qua kiem tra, danh gia tinh hinh tai chinh

- Viec ghi chep, luu tru: chung tir, he thing thong tin kl toan va lap si sdeh kl
toan co ban duoc thuc hien phh hop vdi quy dinh hien hanh.

- UBKT da xem xdt BCTC quy, ban nien vd cd nam 2024 va dong y vdi nhung
danh gia cua Kilm toan doc lap.

- Cdc BCTC duqc lap va trinh bay trung thuc, phu hop vdi Chudn muc kl toan
Viet Nam, Chi d6 kl toan doanh nghiep Viet Nam va cdc quy dinh phap ly cd lien quan
din viec lap va trinh bdy BCTC. Xet tren khia canh trong ylu, BCTC da phdn anh trung
thuc va hop ly tinh hinh tai chinh cua IDICO din 31/12/2024.

- Giao dich vdi cdc ben lien quan duqc kilm tra chat che va duqc thuylt minh
ddy du, khong phat hien bit thucmg trong cdc giao dich.
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2. Ket qua giam sat tinh hinh hoat dong nam 2024

- Chien luge phat triin do HDQT di ra phu hgp vai tlnh hlnh thuc ti cua nganh
bit dong san noi chung cung nhir tinh hinh cua IDICO noi rieng. Viec chi dao ti chiic
kinh doanh dugc thuc hien co he thing.

- Ban Tong giam die (“BTGB”) vd cdc phong ban chuc nang da nghiem tuc
triin khai cdc Nghi quyet cua BHBCB va thuc thi tit chiic nang nhiem vy. cua minh
theo quy dinh cua phdp luat va Biiu le IBICO.

- Ve nhan su, BTGB tiep tuc cung co, kien todn bo may nhan su phu hgp vai
dinh hudng phat triin ciia IBICO.

- Cdc bo phan phong ban tiip tuc kien todn he thing cdc quy chi, quy trinh van
hanh va nang cao vai tro kiim soat nii ro 6 tuyin dau.

- Chiic nang Kiim todn ngi bg (“KTNB”) co vi thi va vai tr6 rdt quan trgng
trong he thing quan tri cong ty vd da dugc thiit ki, ti chiic thuc hien theo cac quy dinh
cua phdp luat. UBKT luon theo doi di dam bao hoat dong cua Ban KTNB co chat lugng,
hieu qud. Nam 2024, Ban KTNB da hoan thanh cong vide dugc giao theo ke hoach hoat
dong dugc phe duyet.

- IBICO da thiit lap duemg day nong do Ban KTNB van hanh di tiip nhan thong
tin phan dnh, to cao cdc trufrng hgp vi pham. Hoat dgng sdt tuan thu dao diic nghi
nghiep da c6 tdc dung ran de, phong ngira sai pham or tat ca cdc cdp lanh dao vd nhan
vien.

- Ban diiu hanh vd cdc cdp quan ly van hanh hi trg, phii hgp, cung cdp thong
tin, tai ligu theo yeu cdu cua UBKT trong qud trinh kiim todn di UBKT thuc hien chiic JON G
nang cua minh, ding th&i tham vdn y kiin cua UBKT trong qud trinh hoat dong nhdm CONG T
gidm thiiu cdc rui ro, nang cao hi?u suit kiim soat vd hieu qud quan tri nhdm dat dugc (DIC1
cdc muc tieu vd nhiem vu dugc giao.

- UBKT da trao dii, bao cao cdc kit qua kiim tra, kiim todn, cdc di xudt va
khuyin nghi v6i HBQT, Ban diiu hanh, cdc cdp quan ly van hanh mot each kip thori di
co dugc cdc giai phdp vd ke hoach hanh dong phu hgp.

- CTCF

ZHV H'O

3. Ket qua giam sat d6i voi hoat dong cua HDQT, BTGD va danh gia su- phii
hop giu-a UBKT voi HDQT, BTGD, co dong

- Truac nhung biin dgng lan cua nin kinh ti vi mo, thi truemg, HBQT vd BTGB
da c6 su thich ung nhanh chdng, linh hoat di chuan bi cho dnh hudng true tiip ldn gian
tiip cua thi truemg noi chung. Cdc thanh vien trong UBKT neu cao tinh than trach nhiem
trong thuc thi nhiem vu, dam bao tinh trung thuc, khach quan trong cong viec cua HBQT
vd BTGB.

- Trong nam 2024, HBQT vd BTGB/BGB da thuc hien chiic nang, nhiem vii

tuan thu dung quy dinh cua phdp luat, Biiu le Cong ty va quyit dinh cua BHBCB.

- UBKT da phii hgp chdt che vdi HBQT, BTGB vd cdc dan vi phong ban chiic
nang trong hoat dong kiim tra, gidm sdt nhung vdn duy tri su doc lap cua minh trong
viec thuc hien chiic trach, nhiem vu cua UBKT.

- UBKT dugc cung cap ddy du cdc tai lieu, van ban, bien ban hgp cua HBQT
vd cdc bo phan khde c6 lien quan din cong viec UBKT. Trong nam 2024, UBKT luon
tiip thu cdc y kiin cua C6 dong lien quan din cong tdc quan ly cua HBQT vd cong tdc
diiu hanh cua BTGB.

3



4. Danh gia ve cac giao dich ben lien quan
- Cac giao dich vdi cdc ben lien quan dugc kilm soat chat che va tuan thu cdc

quy dinh cua phdp luat va Dieu le, quy dinh cua IDICO, khong pMt hien xung dot lgi
ich trong cac giao dich v<5i cac ben lien quan.

- Cac giao dich vdi cac ben lien quan da dugc cong b6 thong tin dly du theo quy
dinh cua phap luat va dugc thuylt minh dly du tren BCTC, khong phat hien bit thudng
trong cac giao dich.

m. KET LUAN VA KIEN NGHI CUA UBKT
- HDQT, BTGD va quan ly cac phong ban tilp tuc phoi hgp va cung cip thong

tin kip thori de UBKT tilp tuc thuc hien diy du chuc nang, nhiem vu.
- HDQT va BTGB tiep tuc duy tri muc tieu phat trien ben vung, hieu qui; trong

d6, timg budc xay dung va trien khai chien luge ESG (Environmental - Moi truong,
Social - Xa hoi va Governance - Quan tri) cho IDICO.

- BTGD can nang cao vai tro kiem soat va tu kiem soat de giam thieu rui ro
trong hoat dong; trong do, tang cuong ung dung cong nghe vao cong tac quan tri, kien
toan va nang cao nang luc quan tri he thong.

- BTGD c6 ke hoach cu the de cap nhat thong tin moi nhdm cai thien he th6ng
quy trinh nghiep vu va triln khai tap huin thuemg xuyen d6 nguoi lao dong n£m vung
cac tai lieu lien quan den trach nhiem cua ca nhan v£ don vi; nang cao y thuc tuan thu
va d6ng gop y kiln trong qud trinh thuc hien nhiem vu.

- BTGD giam sdt bo mdy va cac don vi thanh vien thuc hien cac kiln nghi cua
UBKT vl cac vln d! cln kMc phuc sau kiem toan, tren tinh thin giai quylt dut dilm
cac kiln nghi.

IV. DINH HUONG HOAT DONG CUA UBKT TRONG NAM 2025
Dinh huong hoat dong cua UBKT trong nam 2025 nhu sau:

- Tilp tuc thuc hien diy du nghia vu, quyln han vÿ hoan thanh muc tieu cua
UBKT dung theo Quy chi hoat dong cua UBKT; hoan thanh cac nhiem vu khac do
HDQT giao theo dung quy dinh cua phap luat, Dilu le, Quy chi quan tri noi bO ciia
Cong ty.

- Tang cucmg giam sat viec thuc hi?n quy dinh cua phap luat, Dieu le, nghi quylt
DHDCD, nghi quylt HDQT va cac quy chi quan tri noi bo cua IDICO; kilm tra, giam
sdt kit qua thuc hien cac muc tieu, kl hoach.

- Thuc hien tham dinh BCTC quy, ban nien va BCTC nam theo quy dinh; phli
hgp voi HDQT, BTGD cung cac don vi trong IDICO d!cai tiln, nang cao hoat dong
kilm soat noi bo cua IDICO.

- Chi dao sat sao, giam sat hoat dgng cua Ban KTNB nham thuc hien theo ke
hoach nam 2025 da trinh HDQT, UBKT hoac theo cac yeu dtu dot xuat cila HDQT,
UBKT.

- Thuemg xuyen kiem tra, giam sat cac hoat dgng cua cac don vi trong IDICO
va dua ra kiln nghi nhlm hoan thien quy trinh quan tri va quy trinh quan ly rui ro cua
Cong ty.

Tren day la Bdo cao hoat dong cua UBKT nam 2024 va kl hoach nam 2025.
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Kinh trlnh Dai hoi dong co dong xem xet thong qua.

Tran trong cam om.

TMJaySAN KIEM TOAN
TICH

Nai nhan:
- Nhu tren;
-HBQT;
- Luu: HC, B. KTNB.

TONG
s( CONG TY Y*
*1 IDICO-K
&a

hat Anh Tuan

&
Y X*

°k
as
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TONG CONG TY IDICO - CTCP CONG HOA XA HOI CHU NGfflA VIET NAM
Doc lap - Ty do - Hanh phuc

Sd: 322/TTr-HBQT TP. Ho ChiMirth, ngay03thang nam 2025

TOfTRINH
Thong qua Bao cao tai chinh nam 2024 da dirge kiem toan

Kmh gui: Dai hoi dong co dong Tong cong ty BDICO - CTCP

- Can cu Luat Doanh nghiep so 59/2020/QH14 va cac van ban hirong din
thi hanh;

- Can cu Di6u le Tong cong IDICO - CTCP da dugc Dai hoi dong co dong
thong qua ngay 26/4/2024;

- Can cu Bao cao tai chinh nam 2024 da dugc Cong ty TNHH Ernst &
Young Viet Nam kiem toan;

Hoi dong quan tri kinh trinh Dai hoi dong co dong Bao cao tai chinh nam
2024 da dugc kiem toan vai noi dung chinh sau:

1/ Bao cao tai chinh rieng:
DVT: VND

Bang can doi ke toanI

Tong tai san 12.922.994.051.944

Ng phai tra 8.070.365.606.558

V6n chu sd huru 4.852.628.445.386

Ket qua hoat dong kinh doanhII

T6ng doanh thu va thu nhap khac 3.480.844.649.420

Tong lgi nhuan k6 toan trade thue 1.991.639.621.964

2/ Bao cao tai chinh hgp nhat:
DVT: VND

Bang can doi ke toanI

T6ng tai san 18.800.160.505.704

Ng phai tra 11.592.512.353.814
V6n chu sd huu 7.207.648.151.890

Ket qua hoat d§ng kinh doanhII

Tdng doanh thu va thu nhap khac 9.047.982.677.122

Tdng lgi nhuan ke toan trade thue 2.993.266.488.689

Lai co ban tren cd phieu 5.976
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(Noi dung chi tiet tai Bao cao tai chinh nam 2024 da ducrc kiem toan dinh
hem).

Kinh trinh Dai hoi dong co dong xem xet thong qua.

Tran trong./.

I DONG QUAN TRI
TICH

Noi nhan:
- Nhu tren;
-UBKT;
- Lira: HC, B. TCKT.

T]

TONG ,
N CONG Tjl Y

CP
[uyen Thi Nhtr Mai
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TONGCONGTYIDICO-CTCP CONGHOAXA HOI CHUNGfflA VIET NAM

Doclap-Tydo -Hanh phuc

Tp. H6 ChiMnh, ngqyCflthangl\ nam 2025S6: 3<23/TTr-HDQT

T6 TRINH
Veviec thong qua ke hoach san xuat kinh doanh, dau tir nam 2025

Kinh giri: Dai hoi dong co dong Tong cong ty IDICO - CTCP

Can cu Luat Doanh nghiep s6 59/2020/QH14 va cac van ban huong dan thi

Can cu Luat chung khoan s6 54/2019/QH14 va cac van b&n huong din thi
hanh;

Can cu Dieu le Tong cong ty IDICO - CTCP da dugc Dai hoi dong co dong
thong qua ngay 26/04/2024,

hanh;

Hoi dong quan tri Tdng cong ty IDICO kinh trinh Dai hoi dbng co dong
thong qua ke hoach san xuat kinh doanh, dau tie nam 2025 nhie sau:

Dorn vi: Ty dong

Ke hoach
nam 2025

Thyc hien
nam 2024

KH 2025/
TH 2024

TT Chi tieu

Tong doanh thu hyp nhat1 9.048 8.918 99%

Trong do: Cong ty me 3.481 3.209 92%

Lyi nhuan trirox thue hyp nhat2 2.5962.993 87%

Trong do: Cong ty me 1.992 1.776 89%

Tong gia tri dau tir hyp nhat3 1.155 6.968 603%

Trong do: Cong ty me 1.497 276%541

Kinh trinh Dai hoi dong c6 dong xem xet thong qua.

Tran trong./.

Nainhan:
-Nhvtren;
-HBQT;
-UBKT;

- Luu: HC, B. TCKT.

HOI DONG QUAN TRI
\CHUTTCH

, XyjONG
IM CONG AY V
*1 IDl/p
& - QTCP yg
&

Nguyen Thi Nhir Mai



TONG CONG TY IDICO - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Ty do - Hanh phuc

Tp. H6 Chi Minh, ngay031hang 2/ nam 2025

TCfTRINH
Veviec thong qua phmmg an phan phoi Iyi nhuan nam 2024

va ke hoach phan phoi loi nhuan nam 2025

Ki'nh gui: Dai hoi dong co dong Tong cong ty IDICO - CTCP

So: 324/TTr-HDQT

Can cur Luat Doanh nghiep so 59/2020/QH14 va cac van ban hirang din
thi hanh;

Can cur Luat chung khoan s6 54/2019/QH14 va cac van ban huang din thi
hanh;

Can cu Di§u 16 Tong cong ty IDICO - CTCP da dugc Dai hoi dong c6
dong thong qua ngay 26/4/2024;

Can cu Bao cao tai chlnh rieng nam 2024 da dirge Cong ty TNHH Ernst
& Young Viet Nam kiem toan,

Hoi dong quan tri Tong cong ty IDICO kinh trinh Dai hoi ddng co dong
thong qua phuong an phan phoi lai nhuan nam 2024 va ke hoach phan phoi
lai nhuan nam 2025 nhit sau:

1. Phan phoi loi nhuan nam 2024:

Chi tieu Gi£ triTT

Loi nhuan sau thue chira phan phoi 1.659.041.585.731

Ti'nh den cuoi nam trirbe (nam 2023) 0

1.659.041.585.731Nam nay

Phan phdi loi nhuan nam 2024n
oTrich quy

Quy khen thuang vd phuc lgi (1) 0

Quy khen thuang ban dieu hanh (2) 0

Chi tra c6 tue nam 2024 (50%/VPL) 1.649.999.638.0002

Bdng tiSn mat (35%/VBL) 1.154.999.748.000

Da tarn ieng (20%/VDL) 659.999.858.000

So con dicoc chia (15%/VDL) 494.999.890.000

Bing c6 phi4u (15%/VBL) 494.999.890.000

Loi nhuan con lai chira phan phoi 9.041.947.731III

(Nguon: Bao cao tai chinh rieng nam 2024 da dupe kiem torn)

Theo Nghi quyet DHDCD thuang nien ngay 26/04/2024:
Ki hoach trich quy khen thuang va phuc lai nam 2024 la 1%/LNST

(2> Ke hoach trich quy khen thuang ban diiu hanh nam 2024 la 2. 000.000.000 dong
(3) Ke hoach chia cd tuc nam 2024: 40%/VDL
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Chi tiet phirang an phat hanh c6 phi6u de chi tra c6 the nam 2024 theo to
trinh ve viec thong qua phuong an phat hanh co phieu tra co the nam 2024.

2. K8 hoach phan phoi loi nhuan nam 2025:

- Chia c6 the: 35%/VBL (th Lai nhuan sau thu§ nam 2025)
- Trich Quy khen thuong va phuc lgi: 1%/Lcri nhuan sau thu6 nam 2025
- Trich Quy thuang Nguai quan ly doanh nghiep: 2.000.000.000 dong

Kinh trinh Dai hoi d6ng co dong xem x6t thong qua va giao cho Hoi d6ng
quan tri trien khai thirc hien.

Tran trong./.

QI DONG QUAN TRI
TICH

Noi nhan:
-Nhutren;
-HDQT;
-UBKT;
- Liru: HC, B. TCKT.

T0NG.Np
s( CONG 1Y V0,,,. „
*1

___
-CT/tP W

__
—-

A \
,
&

lyen Thi Nhu Mai
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TONG CONG TY IDICO - CTCP CONG HOA XA HOI CHUNGfflA VIETNAM

Doc lap - Tu- do - Hanh phuc

Tp. H6 ChiMinh, ngay Otyhang /j. nam 2025S6: 325/TTr-HBQT

TC* TRINH
VeviecThong qua tong mik thu lao, tien thuong

cua Hoidongquan tri nam 2024 va Ke hoach nam 2025

Kinh guri: Dai hoi dong co dong Tong cong ty H)ICO - CTCP

Can cu Luat Doanh nghiep so 59/2020/QH14 va cac van ban huong din thi hanh;

Can cur Bieu le T6ng cong IDICO - CTCP da dugc Dai hoi dong co dong
thong qua ngay 26/4/2024;

Can cur Nghi quyet Dai hoi dong co dong thuong nien nam 2024;

Can cur ket qua san xuat kinh doanh nam 2024 va ke hoach san xuat kinh
doanh nam 2025 cua Cong ty me - Tong cong ty IDICO;

Hoi dong quan tri Tong cong ty IDICO trinh Dai hoi dong co dong thong
qua Tong mire thu lao, tien thuong cua Hoi dong quan tri cu the nhu sau:

1. Tong mure chi thu lao, tien thuong cua Hoi d6ng quan tri nam 2024 la:
5.990.528.333 dong (bang 99,8% ke hoach nam 2024).

2. Ke hoach Tong mure chi thu lao, tien thuong cua Hoi dong quan tri nam
2025 la: 7.310.000.000 dong.

Mure thu lao tung thanh vien do Hoi dong quan tri quyet dinh theo nguyen
tic nhat tri.

3. Thanh vien Hoi dong quan tri dugc thanh toan chi phi an, 6, di lai va cac
chi phi hgp ly khac khi thuc hien nhiem vu dugc giao theo chi phi thuc te phat sinh.

Kinh trinh Dai hgi dong c6 dong xem xet thong qua.

IDONGQUANTRI
TICH

Nffi nhatt:
-Nhutren;
-Liru: HC, B. HCNS. Wf TONG NS

$/ CONG TK Y*
IDICO *

CTC

Nguyen Thi NhirMai



TONG CONG TYIDICO-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tu* do - Hanh phuc

Tp. Ho ChiMinh, ngay03 thang4 nam 2025S6: 3ÿ6/TTr-HDQT

TCfTRINH
Ve viec lira chon Cong ty kiem toan

Bao cao tai chinh nam 2025 cua Tong cong ty IDICO - CTCP

KMi gui: Dai hoi dong co dong Tong cong ty IDICO - CTCP

Can cur Luat Doanh nghiep so 59/2020/QH14 vacac van ban huong dan thi hanh;
Can cur Luat Chung khoan so 54/2019/QH14 va cac van ban hudng din thi hanh;

Can cur Bieu le Tong cong IDICO - CTCP da dugc Dai hoi dong co dong
thong qua ngay 26/4/2024,

Can cur kien nghi cua Uy ban kiem toan vl viec lira chon danh sach Cong ty
kiem toan dugc chap thuan thuc hien kiem toan Bao cao tai chmh nam 2025 cua
Tong cong ty IDICO - CTCP (“IDICO”), Hoi d6ng quan tri kinh trinh Dai hoi
d6ng co dong thong qua Phuong an lua chgn Cong ty kilm toan (To chuc kiem
toan duoc Bo Tai chink va Uy ban Chung khoan Nha nuac chap thuan cho to
chuc kiem toan va kiem toan vien hanh nghe duoc kiem toan cho don vf co loi ich
cong chung thuoc link vuc chung khoan nam 2025 tai Quyet dinh so 2730/QD-
BTC ngay 15/11/2024 cua Bo Tai chmh) co uy tin ve chat lugng, mure phi phu
hgp voi chat lugng va pham vi kilm toan thuc hien kiem toan Bao cao tai chmh
nam 2025 cua IDICO, nhu sau:

1. Danh sach cac Cong ty kiem toan:

- Cong ty TNHHPWC (Viet Nam) (Ma so DN: 0100157406)

Bia chi: So 29, Dudrng Le Duan, Phuong Ben Nghe, Quan 1, Thanh pho Ho
Chi Minh.

- Cong ty TNHHErnst & Young Viet Nam (Ma so DN: 0300811802)

Bia chi: So 2, Duong Hai Trieu, Phuong Ben Nghe, Quan 1, Thanh ph6 H6
Chi Minh.

- Cong ty TNHHKPMG (Ma so DN: 0100112042)

Bia chi: Tang 46 Toa thap Keangnam, Hanoi Landmark Tower, Toa nha 72
ting, Lo E6, Duong Pham Hung, Khu do thi moi Clu Gily, Phuong Me Tri, Quan
Nam Tir Liem, Thanh ph6 Ha Noi.

- Cong ty TNHHKiem toan Deloitte Viet Nam (Ma so DN: 0100112500)

Bia chi: Tang 15 Toa nha Vinaconex, so 34 Lang Ha, Phuong Lang Ha, Quan
Dong Da, Thanh pho Ha Noi.
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2. Dai hoi dong c6 dong giao cho Hoi dong quan tri IDICO quyet dinh lira
chon Cong ty kiem toan theo danh sach tren thuc hien kiem toan Bao cao tai chlnh
nam 2025.

Kinh trinh Dai hoi dong co dong xem xet thong qua.

IDONGQUANTRI
v

[UTICH

Noi tthan:

- Nhu tren;
- Liru: HC, B. KTNB.

*/ CONG v»
*1 IDICCbtf
SK - CTGP

guyen Thi Nhu Mai
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TONG CONG TY IDICO-CTCP C0NGHOAXAH0I(ÿNGfflA\TETNAM
Doclap-Tudo-Hanh phuc

Tp. HoChiMink, ngay03thdngL\ nam 2025S6: 32ÿTTr-HDQT

TCI TRiNH
Veviec thong qua Phuong an phat hanh co phieu de tra co tire nam 2024

Kmh gui: Dai hoi dong co dong Tong cong ty IDICO - CTCP

Can cu Luat Doanh nghiep so 59/2020/QH14 va cac van ban huong dan thi

Can cu Luat chung khoan so 54/2019/QH14 va cac van ban huong din thi

Can cu nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phu quy dinh chi tiet thi hanh mot so dieu cua Luat Chung khoan;

Can cu thong tu so 118/2020/TT-BTC ngay 31 thang 12 nam 2020 cua Bo
Tai chinh hubng dan mot so noi dung ve chao ban, phat hanh churng khoan, chao
mua cong khai, mua lai co phieu, dang ky cong ty dai chung va huy tu each cong
ty dai chung;

Can cu Dieu le Tong cong ty IDICO - CTCP da duoc Dai hoi dong co dong
thong qua ngay 26/04/2024;

Hoi dong quan tri Tong cong ty IDICO - CTCP kinh trinh Dai hoi dong
co dong thdng qua Phuong an phat hanh co phieu de tra co tuc nam 2024 va
cac noi dung lien quan nhu sau:

I. Phuong an phat hanh:

1. Ten co phieu

2. Ma chung khoan

3. Loai co phieu

4. Menh gia

5. Von dieu le hien tai

6. So luong co phieu da phat hanh: 329.999.929 c6 phieu

Trong do:

+ So luong co phieu dang luu hanh: 329.999.929 co phieu

+ So luong cophieu quy: 0 co phieu

7. So luong co phieu du kien phat hanh: 49.499.989 co phieu

8. Tong gia tri phat hanh tinh theo menh gia: 494.999.890.000 d6ng

9. Muc dich phat hanh co phieu: Phat hanh co phieu de tra c6 tuc nam 2024

hanh;

hanh;

* CO NC
* IDI

: C6 phiSu T6ng cong ty IDICO-CTCP

: IDC
& - Cl

: Co phieu pho thong

: 10.000 dong/ co phieu

: 3.299.999.290.000 dong

&
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10. Boi tuqng phat hanh: Co dong hien huu cua Tong cong ty IDICO - CTCP
co trong danh sach co dong tai thdi diem chot danh sach co dong de thuc hien
quyen hirdng co tuc. Thai diem chot danh sach dupe Dai hoi dong co dong uy
quyen cho Hoi dong quan tri quyet dinh.

11. Ty le phat hanh (so luqng co phieu du lcien phat hanh/ so luqng co phieu
pho thong dang hru hanh): 15%

12. Ty le thuc hien quyen: 100:15. Moi co dong so huu 01 co phieu se co 01
quyen nhan co tuc bang co phieu, cu 100 quyen se nhan dupe 15 co phieu mod
phat hanh them.
13. Nguon von thuc hien: Lai nhuan sau thue chua phan phoi. Gia tri lqi nhuan
sau thue chua phan phoi duqc xac dinh can cu vao Bao cao tai chinh rieng nam
2024 da duqc kiem toan cua Tong cong ty IDICO - CTCP.

14. Thdi gian thuc hien: Sau khi Dai hoi dong co dong bieu quyet thong qua va
sau khi Uy ban Chung khoan Nha nude thong bao ve viec nhan day du tai lieu
bao cao phat himh, du kien tu Quy 11/2025. BHBCB uy quyen cho HBQT lua
chon thdi diem phat hanh thich hop de dam bao quyen lqi cua co dong va theo
quy dinh cua phap luat.

15. Phuang an xu ly phan le co phan, co phieu le: So luqng co phieu phat hanh
them se duqc lam tron xuong den hang don vi, phan le thap phan (neu co) se duqc
huy bo.

Vi du: Co dong A so huu 132 co phieu tai ngay chot danh sach co dong.
Vdi ty le thuc hien quyen 20:03, co dong A dupe nhan (132/20*3 = 19,8), 19 co
phieu moi. Theo nguyen tac tinh toan tren, co dongA dupe nhan them 19 cophieu
moi. So thapphan la 0,80 co phieu se dupe huy bo).

16. Thong qua viec dang ky chung khoan bo sung va niem yet chung khoan bo
sung so co phieu phat hanh them vdi Tong cong ty Luu ky va Bu tru chung khoan
Viet Nam (VSDC) va Sd Giao dich Chung khoan Ha Noi (hoac Sd Giao dich
Chung khoan Thanh pho Ho Chi Minh trong trudng hop Tong cong ty IDICO -
CTCP chuyen niem yet sang HOSE).

17. Thong qua viec sua doi, bo sung Bieu le (tang von dieu le, co phan, co
phieu) va thuc hien thu tuc dieu chinh Giay chung nhan dang ky doanh nghiep tai
Co quan Nha nude co tham quyen sau khi co van ban cua Uy ban Chung khoan
Nha nude thong bao ve viec nhan duqc Bao cao ket qua phat hanh theo quy dinh
cua phap luat.

II. Thong qua viec uy quyen:

Dai hoi dong co dong thong qua, uy quyen va giao cho Hoi dong quan tri va
ngudi dai dien theo phap luat quyet dinh tat ca cac van de lien quan den dot phat
hanh co phieu de tra co tuc, cu the:

- Chu dong xay dung va giai trinh ho sa xin phep phat hanh chung khoan gui
cho Uy ban Chung khoan Nha nude va cac ca quan chuc nang khac. Bong thdi,
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chu dong dieu chinh phuong an phat hanh va cac ho so khac co lien quan theo yeu
cau cua Uy ban Chung ldioan Nha nuoc va cac ca quan chuc nang khac.

- Lira chon ngay chot danh sach co dong de thuc hien Phuong an phat hanh
nhu tren.

- Chu dong xay dung phuong an dam bao ty le so huu nha dau tu nude ngoai
phu hop voi quy dinh cua phap luat

- Thuc hien cac noi dung duoi day sau lchi co van ban cua Uy ban Chung
khoan Nha nuoc thong bao ve viec nhan dugc day du Bao cao ket qua phat hanh.

+ Thuc hien cac thu tuc, cong viec de dang ky chung khoan bo sung tai Tong
cong ty Luu ky va Bu tru chung ldioan Viet Nam (VSDC) va niem yet chung
khoan b6 sung tai So Giao dich Chung khoan Ha Noi (hoac So Giao dich Chung
khoan Thanh pho Ho Chi Minh trong trudng hop Tong cong ty IDICO - CTCP
chuyen niem yet sang HOSE).

+ Thuc hien cac thu tuc thay doi noi dung dang ky kinh doanh cua Tong cong
ty IDICO - CTCP lien quan toi viec thay doi von dieu le theo k§t qua thuc te cua
dot phat hanh vdi co quan nha nuoc co tham quyen sau khi co van ban cua Uy
ban Chung khoan Nha nuoc thong bao ve viec nhan dugc Bao cao ket qua phat
hanh theo quy dinh cua phap luat.

+ Sua doi cac dieu lien quan den von dieu le, co phan, co phieu trong Dieu le
cua Tong cong ty IDICO - CTCP.

- Tuy theo tung truong hop, Hoi dong quan tri giao cho Tong Giam doc trien
khai thuc hien cac cong viec da dugc Dai hoi dong co dong thong qua tai Ta trinh
nay.

,
- Thuc hien cac cong viec khac co lien quan nham dam bao cho dgt phat hanhÿNT)

co phieu tra co tuc dugc thanh cong.
i TY
co:Kinh trinh Dai hoi dong co dong xem xet thong qua.

Tran trpng./.

TM.HOI DONG QUAN TRI

CHU TICH
TONG

CON Gr TY K
* IDJCQl

Noi nhan:
- Nhu tren;
-HBQT;
-UBKT;
- Luu: HC, B. TCKT.

$ -CTCP

Nguyen Th j Nhu- Mai
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TONG CONGTYIDICO-CTCP C0NGHOAXAHOICHUNGHIAVIETNAM
Boc lap - Tiy do - Hanh phuc

S6: 31% /TTr-HBQT Tp. Ho CMMinh, ngay 03 thong 4 ndm2025

TCf TRINH

Ve viec bo sung nganh nghe kinh doanh va su-a doi Bieu le

Kinh gui: Bai hoi dong co dong Tong cong ty IBICO - CTCP

Can cuLuatDoanh nghiepso 59/2020/QH14 va cacvan ban hudng dan thi hanh;

Can cuLuat Chungkhoan so 54/2019/QH14 va cac van ban huong din thi hanh;

Can cu Dieu le cua Tong cong ty IDICO - CTCP (“Tong cong ty”) duqc
thong qua tai Dai hoi ddng co dong ngay 26/4/2024 (“Dieu le”);

Can cu yeu cau to chuc hoat dong cua T6ng cong ty.

Tren co sd cac quy dinh cua phap luat hien hanh, T6ng cong ty mong muon
dieu chinh va bo sung nganh nghe cua T6ng cong ty nhlm dap ling nhu cau hoat
dong kinh doanh thuc te hien nay cua Tong cong ty. Noi dung nganh nghe dieu
chinh, bo sung duqc neu cu the tai “Phu luc nhimgnoi dungsua doi, bosungDieu
le cua Tong cong ty IDICO-CTCP” dinh kem To trinh nay. Theo do, T6ng cong
ty phai dieu chinh Dieu le de cap nhat cac nganh nghe bo sung nay vao danh muc
nganh nghe kinh doanh cua T6ng cong ty tai Dieu 4, khoan 2 cua Dieu le.

Hoi dong quan tri kinh trinh Dai hoi d6ng co dong chip thuan cac noi dung

1. Chap thuan viec dieu chinh va bo sung nganh nghe cua T6ng cong ty. Noi
dung nganh nghe can dieu chinh va bo sung nganh nghe duac neu cu the tai
“Phu luc nhimg noi dungsua doi, bo sung Dieu le cua Tong cong ty IDICO
- CTCP" dinh kem.

2. Thong qua du thao Di6u le sua d6i cua T6ng cong ty. Dieu le sua doi nay co
hieu luc ke tir ngay duqc Dai hoi dong co dong thong qua va thay the cho
ban Dieu le hien hanh.

3. Giao Chu tjch Hoi d6ng quan tri va Tong giam doc - nguai dai dien theo phap
luat cua Tong cong ty thuc hien cac thu tuc can thiet dd thay d6i, bo sung
nganh nghe kinh doanh cua Tong cong ty, va ky ban hanh Didu le sua doi da
duqc Dai hoi ddng cd dong thong qua theo quy dinh phap luat.

sau:

TMJSOI BONG QUAN TRIÿ
TICH

TONG /Vr
s( CDNG T¥ \
*1 IDICCM
aV- CTC

%

Noi nhan

- Nhu tren;
-HDQT;
- Luu: HC, B. PC. O'

fguyen Thi Nhu Mai



ffef TONG y
M CONG TY V iULUC

D'A £>6I, BO SUNG Dli;u LE
1- TY IDICO - CTCP

eÿT6ng cong ty IDICO - CTCP (“IDICO” hoac “Cong ty”), g6m:Nhung noi dung dugc sira d6i, bo sung tai1.

TET£

Di6u 4,
Khoan

Nganh nghe
kinh doanh
cua IDICO

B6 sung nganh
nghe kinh doanh
cua IDICO nhim
dap ung nhu ciu va
hoat dong thuc te
cua Cong ty

Kinh doanh bat dong san, quySn su
dung dat thuoc chu sa huu, chu su
dung hoac di thue

Chi tiet: Dau tuxay dung, kinh doanh
phat triin nha, ha tang ky thuat do thi,
khu cong nghiep, khu kinh ti, khu dan
cu tap trung (Kinh doanh bat dongsan)

Kinh doanh bat dong san, quyen sir dung dat
thuoc chu sor huu, chu sir dung hoac di thue

Chi tiet: Dau tu xay dung, kinh doanh phat
trien nha, ha tang ky thuat do thi, khu cong
nghiep, khu kinh te, khu dan cu tap trung; cho
thue van vhons. nha xu&ns: mua, ban nha
a va auxin sic dune dht dr; mua. ban nha va
auven sur duns dat khone de a; cho thue,
dieu hanh, quan ly nha va. ddt or; cho thue,

dieu hanh, quan ly nha va ddt khone de &;

kinh doanh bat donesan khac_

2,
STT1

Dieu 4,
Khoan

Nganh ngh€
kinh doanh
cua IDICO

Ten nganh: Hoat dong tu van quan ly

Chi tiet: Cung capÿ tu -van, huomg dan va tra
giup dieu hanh doi v&i doanh nghiep va cac
to chuc khac trong van de quan ly nhu laj)
chiin luge va id hoach hoat dong, ra quyet
dinh tai chlnh, muc tieu va chinh sack thi
trudng, chlnh sach ngudn nhan luc, thuc thi
va ki hoach, tiin do san xudt va ki hoach
giam sat
Ma nganh: 7020_

2

Khong quy dinh.

2. Trong truong hop co nhung quy dinh cua phap luat co lien quan d6n hoat dong cua Cong ty chua dugc de cap trong Dieu le nay
hoac truong hgp co nhung quy dinh mod cua phap luat khac voi nhung dieu khoan trong BiSu le nay thi nhung quy dinh cua phap luat
do duong nhien dugc ap dung va dieu chinh hoat dong cua Cong ty.



TONGCONGTYIDICO-CTCP CONGHOAXAHQICHUNGHIAVIETNAM
Doc lap -Ty do - Hanh phuc

rr
TP. H6 ChiMinh, ngay thdng ndm 2025

NGHI QUYET
DAI HOI DONG CO DONG THlTOfNG NIEN NAM 2025

T6NG CONG TY IDICO - CTCP

Can cu Luat Doanh nghiep s6 59/2020/QH14 va cac van ban huong dan thi
hanh;

Can cu Luat Chung khoan so 54/2019/QH14 va cac van ban huong dan thi

hanh;

Can cu Bieu le Tong cong IDICO - CTCP da dupe Dai hoi dong co dong

thong qua ngay 26/4/2024;

Can cu tai lieu hop Dai hoi d6ng c6 dong thuong nien nam 2025 cua

T6ng cong ty IDICO - CTCP;

Can cu Bien ban Dai hoi dong co dong thuong nien nam 2025 cua

Tong cong ty IDICO - CTCP da dupe Dai hoi bieu quyet nhat tri thong qua,

voi so co dong dai dien........% tong so co phdn co quyen bieu quyet cua tat

ca cac Co dong tham dir va bieu quyet tai Dai hoi tan thanh.

$

DAI HOI DONG CO DONG THI/CING NIEN NAM 2025
TONG CONG TY IDICO - CTCP

QUYET NGHI

Dieu 1: Dai hoi dong co dong thuong nien nam 2025 (“BHBCB”) cua
Tong cong ty IDICO-CTCP (“IDICO” hoac “Tong cong ty”) bieu quyet thong
nhat thong qua cac noi dung dupe trinh bay tai Dai hoi:

1. Thong qua Bao cao ket qua hoat dong san xuat kinh doanh nam 2024 va
ke hoach san xuit kinh doanh nam 2025 cua Tong cong ty IDICO - CTCP:

1.1. K6t qua thirc hien chi tieu ke hoach san xuit kinh doanh va ddu tu nam
2024:

- Cong ty me, Tong cong ty IDICO - CTCP:

Don vi: Ty ddng

Ke hoach
nam 2024

Thuc hien

nam 2024
Thuchien 2024/
Ke hoach 2024

Cac chi tieu chu yeuTT

T6ng doanh thu va thu nhap 3.140 3.481 111%
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Ke hoach
nam 2024

Thuc Men
nam 2024

Thuc hien 2024/
Ke hoach 2024

Cdc chi tieu chu yeuTT

Lai nhuan trudc thue2 1.770 1.992 113%

Gia tri ddu tu3 987,64 541,41 55%

- Hap nhat toan Tong cong ty IDICO - CTCP:

Bom vi: Ty dong

Ke hoach
nam 2024

Thuc hien
nam 2024

Thuchien 2024/
Kehoach 2024

Cac chi tieu chu yeuTT

Tong doanh thu va thu nhap1 8.466 9.048 107%

Lai nhuan trade thue2 2.502 2.993 120%

Gid tri dku tu3 3.134,33 1.154,74 37%

1.2. Ke hoach san xuat kinh doanh va dau tu nam 2025:

Bern vi: Ty dong

K§ hoach

nam 2025

Ke hoach 2025/

Thuc hien 2024

Thuc hien

nam 2024
Cdc chi tieu chu yeuTT

T6ng doanh thu hop nhit1 9.048 8.918 99%

Trongdo: Cong ty me 3.481 3.209 92%

Lai nhuan trude thue hgp nhdt2 2.5962.993 87%

Trong do: Cong ty me 1.992 1.776 89%

Gia tri ddu tu hgp nhat3 1.154,74 6.968,22 603%

Trong do: Cong ty me 541,41 1.496,96 276%

2. Thong qua Bao cao ket qua hoat dong cua Hoi d6ng quan tri nam 2024
va ke hoach nam 2025.

3. Thong qua Bao cao cua Uy ban kiem toan Tong cong ty IDICO - CTCP
tai Dai hoi dong co dong thuong nien nam 2025.

4. Thong qua Bao cao tai chinh nam 2024 cua Tong cong ty IDICO - CTCP
da dugc kiem toan boi Cong ty TNHH Ernst & Young Viet Nam.

Vui long xem Bao cao tai chinh da dugc cong bo thong tin va dang tren
website cua T6ng cong ty tai dia chi: https://idico.com.vn/vi/quan-he-co-
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dong/dai-hoi-co-dong

5. Thong qua Phuang an phan phoi lgi nhuan nam 2024 va ki hoach phan
phoi lgi nhuan nam 2025:

5.1. Phan phoi lgi nhuan nam 2024:

Don vi: VND

Gia triChi tieuTT

Loi nhuan sau thue chira phan phoi 1.659.041.585.731I

Tinh din cu6i nam tnrac (nam 2023) 0

1.659.041.585.731NSm nay

Phan phoi lgi nhuan nam 2024II

01 Trich quy

0Quy khen thirang va phuc lgi

„Quy lchen thuang ban diiu hanh 0
<3

Chi tra c6 tire nam 2024 (50%/VDL) 1.649.999.638.0002 Y\
Bing tiin mat (35%/VBL) 1.154.999.748.000 C(

I]659.999.858.000Da tam ung (20%/VDL)

S6 edn duac chia (15%/VDL) 494.999.890.000

Bing c6 phiiu (15%AÿBL) 494.999.890.000

Lgi nhuan con lai chira phan phoi 9.041.947.731III

(Nguon: Bao cao tai chmh rieng nam. 2024 da duac kiem toan)

5.2 K8 hoach phan phoi lgi nhuan nam 2025:

- Chia co tuc: 35%/VBL (tir Lgi nhuan sau thue nam 2025).

- Trich Quy lchen thuang va phuc lgi: 1%/Lgi nhuan sau thue nam 2025.

- Trich Quy thuang Nguai quan ly doanh nghiep: 2.000.000.000 dong.

6. Thong qua Tong muc thu lao, tien thuang cua Hoi dong quan tri Tong
cong ty IDICO - CTCP nam 2024 va ke hoach thu lao, thuang cua Hoi d6ng quan
tri nam 2025.

6.1. T6ng muc chi thu lao, thuang cua Hoi dong quan tri nam 2024 la:
5.990.528.333 dong (bang 99,8% ke hoach nam 2024).

6.2. K6 hoach Tong muc chi thu lao, thuang cua Hoi dong quan tri nam
2025 la: 7.310.000.000 dong.

Muc thu lao tirng thanh vien do Hoi dong quan tri quyet dinh theo nguyen
tic nhat tri.

6.3. Thanh vien Hoi dong quan tri dugc thanh toan chi phi an, a, di lai va cac
chi phi hgp ly khac khi thue hien nhiem vu dugc giao theo chi phi thue te phat sinh.
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7. Thong qua ke hoach san xuat kinh doanh va diu tu 2025 cua T6ng cong
ty IDICO nam 2025:

DVT: Ty dong

Ke hoach
nam 2025

Thuc hien
nam 2024

KH 2025/
TH 2024

STT Chi tieu

Tong doanh thu hop nhat1 9.048 8.918 99%

Trong do: Cong ty me 3.481 3.209 92%

Loi nhuan trade thue hop nhat2 2.993 2.596 87%

Trong do: Cong ty me 1.992 1.776 89%

Tong gia tri dau tu- hop nhat3 1.155 6.968 603%

Trong do: Cong ty me 541 1.497 276%

8. Thong nhat Phirong an lua chon Cong ty ki6m toan doc lap (can cu vao
danh sack cong ty Idem toan va kiem toan vien hank nghe duoc chap thuan kiem
toan cho don vi co loi ich cong chung thuoc link vuc chung khoan, cap nhat nhat
theo thong hao cua Bo Tai chink) co uy tin ve chat luong kiem toan, muc phi kiem
toan phu hop voi chat luong va pham vi kiem toan thuc hien viec kiem toan Bao
cao tai chinh nam 2025 cua T6ng cong ty IDICO - CTCP, nhu

8.1. Danh sach cac don vi kiem toan:

- Cong ty TNHHPWC (Viet Nam) (Md so DN: 0100157406)

Dia chi: So 29, Duong Le Duan, Phudng Ben Nghe, Quan 1, Thanh pho Ho
ChiMinh.

- Cong ty TNHHErnst & Young Viet Nam (Md so DN: 0300811802)

Dia chi: So 2, Duong Hai Trieu, Phudng Ben Nghe, Quan 1, Thanh pho Ho
Chi Minh.

sau:

- Cong ty TNHHKPMG (Md so DN: 0100112042)

Dia chi: Tang 46 Toa thap Keangnam, Hanoi Landmark Tower, Toa nha 72
tang, Lo E6, Duong Pham Hung, Khu do thi moi Cau Giiy, Phudng Me Tri, Quan
Nam Tu Liem, Thanh pho Ha Noi.

- Cong ty TNHHKiem toan Deloitte Viet Nam (Md so DN: 0100112500)

Dia chi: Tang 15 Toa nha Vinaconex, s6 34 Lang Ha, Phudng Lang Ha,
Quan Dong Da, Thanh pho Ha Noi.

8.2. Dai hoi dong co dong uy quyen cho Hoi dong quan tri Tong cong ty
IDICO - CTCP quyet dinh lua chon cong ty kiem toan theo danh sach tren thuc
hien viec kiem toan va giao Tong giam d6c Tong cong ty IDICO - CTCP ky hop
dong voi cong ty kiem toan dupe lua chon.

9. Thong nhat thong qua phucmg an phat hanh co phieu de tra co tuc nam
2024 voi cac noi dung chinh nhu sau:
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9.1 Phuong an phat hanh:

- Ten c6 phi£u

- Ma chung khoan

- Loai chung khoan

- Menh gia

- Von dieu le hien tai

- So luong co phieu da phat hanh: 329.999.929 co phieu

: C6 philu Tong cong ty IDICO-CTCP

: IDC

: Co phieu pho thong

: 10.000 dong/ c6 phieu

: 3.299.999.290.000 dong

Trong do:

+ So luong co phieu dang luu hanh: 329.999.929 co phieu

+ So luong cophieu quy: 0 co phieu

- Saluqng co phieu du kien phat hanh: 49.499.989 co phieu

- Tong gia tri phat hanh tinh theo menh gia: 494.999.890.000 dong

- Muc dich phat hanh co phieu: Phat hanh co phieu de tra co tuc nam 2024

- Doi tuqng phat hanh: C6 dong hien huu cua Tong cong ty IDICO - CTCP
co trong danh sach co dong tai thdi diem chot danh sach co dong de thuc hien
quyen hudng co tuc. Thdi diem chot danh sach duoc Dai hoi dong co dong uy
quyen cho Hoi dong quan tri quyet dinh.

- Ty le phat hanh (so luong co phieu du kien phat hanh/ so luong co phieu
pho thong dang luu hanh): 15%

- Ty If thuc hien quyen: 100:15. Moi c6 dong so huu 01 co phieu se co 01
quyen nhan co tuc bang co phieu, cu 100 quyen se nhan duoc 15 co phieu moi
phat hanh them.

- Nguon von thuc hien: Lqi nhuan sau thue chua phan phoi. Gia tri loi nhuan
sau thue chua phan phoi duoc xac dinh can cu vao Bao cao tai chinh rieng nam
2024 da duoc kiem toan cua Tong cong ty IDICO - CTCP.

- Thdi gian thuc hien: Sau khi Dai hoi dong co dong bieu quyet thong qua va
sau khi Uy ban Chung khoan Nha nude thong bao ve viec nhan day du tai lieu
bao cao phat hanh, du kien tu Quy 11/2025. DHDCD uy quyen cho HDQT lua
chon thdi dilm phat hanh thich hop dS dam bao quyen lqi cua co dong va theo
quy dinh cua phap luat.

- Phuong an xu ly phan le co phan, co phieu le: So luong co phieu phat hanh
them se duoc lam tron xuong den hang don vi, phan le thap phan (neu co) se duoc
huy bo.

ss
021

TO
)NI

31
C‘

IF

Vidu: Co dong A sa huu 132 cophieu tai ngay chdt danh sach co dong. V&i
ty le thuc hien quyen 20:03, co dongA duoc nhan (132/20*03 = 19,8), 19 cophieu
moi. Theo nguyen tac tinh toan tren, co dong A duoc nhan them 19 cophieu moi.
So thapphan la 0.80 co phieu se dupe huy bo).

- Thong qua viec dang ky chung khoan bo sung va niem yet chung khoan bo
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sung so co phieu phat hanh them vdi Tong cong ty Luu ley va Bu tru chung khoan
Viet Nam (VSDC) va So Giao dich Chung khoan Ha Noi (hoac Sd Giao dich
Chung khoan Thanh pho Ho Chi Minh trong trudng hop Tong cong ty IDICO -
CTCP chuySn niem y8t sang HOSE).

- Thong qua viec sua doi, bo sung Dieu 18 (tang vdn di8u 18, c6 phan, co
phieu) va thuc hien thu tuc di8u chinh Giay chung nhan dang ky doanh nghiep tai
Co quan Nha nude co tham quy8n sau khi co van ban cua Uy ban Chung khoan
Nha nude thong bao v8 viec nhan dugc Bao cao k8t qua phat hanh theo quy dinh
cua phap luat.

9.2 Thong qua viec uy quyen:

Dai hoi dong co dong thong qua, uy quy8n va giao cho Hoi dong quan tri va
ngudi dai dien theo phap luat quy8t dinh tat ca cac van d8 li8n quan d8n dot phat
hanh co phi8u d8 tra co tuc, cu the:

- Chu dong xay dung va giai trinh hd so xin phep phat hanh chung khoan gui
cho Uy ban Chung khoan Nha nude va cac co quan chuc nang khac. Dong thdi,
chu dong dieu chinh phuong an phat hanh va cac ho so khac co li8n quan theo y8u
cau cua Uy ban Chung khoan Nha nude va cac co quan chuc nang khac.

- Lua chon ngay chot danh sach co dong de thuc hien Phucmg an phat hanh
nhu tr8n.

- Chu dong xay dung phuong an dam bao ty 18 sd huu nha dau tu nude ngoai
phu hop vdi quy dinh cua phap luat.

- Thuc hien cac noi dung dudi day sau khi co van ban cua Uy ban Chung
khoan Nha nude thong bao v8 viec nhan dugc day du Bao cao k8t qua phat hanh:

+ Thuc hien cac thu tuc, cong viec d8 dang ky chung khoan bo sung tai Tong
cong ty Luu kÿ va Bu tru chung khoan Viet Nam (VSDC) va ni8m yet chung
khoan bo sung tai Sd Giao dich Chung khoan Ha Noi (hoac Sd Giao dich Chung
khoan Thanh pho Hd Chi Minh trong trudng hgp Tong cong ty IDICO - CTCP
chuyen ni8m y8t sang HOSE).

+ Thuc hien cac thu tuc thay doi noi dung dang ky kinh doanh cua Tong cong
ty IDICO - CTCP li8n quan tdi viec thay doi von di8u 18 theo k8t qua thuc te cua
dgt phat hanh vdi co quan Nha nude co tham quy8n sau khi co van ban cua Uy
ban Chung khoan Nha nude thong bao v8 viec nhan dugc Bao cao k8t qua phat
hanh.

+ Sua doi cac di8u li8n quan den von di8u 18, co phan, co phi8u trong Dieu
18 cua Tong cong ty IDICO - CTCP.

- Tuy theo tung trudng hgp, Hoi dong quan tri giao cho Tong Giam doc tri8n
khai thuc hien cac cong viec da dugc Dai hoi dong co dong thong qua tai Td trinh
nay.

- Thuc hien cac cong viec khac co li8n quan nham dam bao cho dgt phat
hanh co phi8u tra co tuc dugc thanh cong.
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10. Thong qua viec sua doi, bo sung nganh nghe kinh doanh va sua doi
Bi§u le T6ng cong ty IDICO - CTCP.

10.1. Thong qua viec sua d6i, b6 sung nganh nghe kinh doanh cua Tong
cong ty IDICO-CTCP:

Nganh nghe kinh
doanh hien tai

Nganh nghe kinh doanh sau
khi sua doi, bo sung

Noi dung
thay doi

Ma
nganh

Kinh doanh bat dong ski, quyen
su dung dit thuoc chu so huu, chu
su dung hoac di thue

Chi tiet: Dau tu xdy dung, kinh
doanh phat trien nha, ha tang ky
thuatdo thi, khu cong nghiep, khu
kinh te, khu dan cu tap trung; cho
thue van phons, nha xu&ns:
mua, ban nha & va auvin sir
duns dat &: mua. ban nha va
quyen su duns dat khons cte &;

cho thue, dieu hdnh.auan Iv nha
va dat o'; cho thue. dieu hanh,

auan Iv nha va dat khons de &:
kinh doanh bat donssdn khac

6810Sua doi chi
tiet nganh
nghe kinh
doanh

Kinh doanh bat dong
san, quyen su dung
dit thuoc chu so
huu, chu su dung
hoac di thue

Chi tiet: Dau tu xdy
dung, kinh doanh
phat trien nha, ha
tang ky thuat do thi,
khu cong nghiep,
khu kinh te, khu dan
cu tap trung (Kinh
doanh hat dongsdn)

(Chinh)

M6
i ’I
c
rci

Hoat dong tu van quan ly
Chi tiet: Cung cdp tu van, hucmg
dan va trogiup dieu hdnh doi vdi
doanh nghiep va cac to chuc khac
trong van de quan ly nhu lap
chien luqc va ke hoach hoat dong,
ra quyet dinh tai chinh, muc tieu
va chinh sack thi truang, chinh
sach nguon nhan luc, thue thi va
ke hoach, tien do sdn xuat va ke
hoach giam sat_

B6 sung
nganh nghe
kinh doanh

7020Chua co

10.2. Thong qua Dieu le sua doi cua Tong cong ty IDICO-CTCP cap nhat
cac nganh nghe sura doi, bo sung neu tai Muc 10.1 neu tren vao danh muc Nganh
ngh6 kinh doanh cua IDICO tai DiSu 4, khoan 2 cua Dieu le. Cu the nhu sau:

Nganh nghe kinh doanh cua IDICO:

Ma
Ten nganhTT

nganh

Kinh doanh bat dong san, quyen su dung dat thuoc chu
so htru, chu su dung hoac di thue

6810
1.

(Chinh)
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Chi tiet: Dau tuxay dung, kinh doanh phat trien nha, ha
tang ky thuat do thi, khu cong nghiep, khu kinh te, khu
dan cu tap trung; cho thue van phong, nhaxudng; mua,
ban nha & va quyen sir dung dat ft; mua, ban nha va
quyen sir dung dat khong de &; cho thue, dieu hanh,
quanly nha va dat d; cho thue, dieu hanh, qudn ly nha
va dat khong de &; kinh doanh bat dong san khac

Khai thac da, cat, soi, dat set

Chi tiet: Khai thac vat tu, nguyen lieu, vat lieu nganh xay
dung (khong boat dong tai tru so)

2. 0810

San xuat san pham chiu Ilia (khong boat dong tai tru so)3. 2391

San xuat vat lieu xay dung tu dat set

Chi tiet: Che bien, san xuat vat tu, nguyen lieu, vat lieu
nganh xay dung (khong boat dong tai tru so)

4. 2392

San xuat xi mang, voi va thach cao (khong boat dong
tai tru so)

5. 2394

San xuat be tong va cac san pham tu be tong, xi mang
va thach cao

Chi tiet: San xuat be tong va cac san pham tic xi mang
va thach cao

6. 2395

Gia cong co khi; xu ly va trang phu kirn loai

Chi tiet: Gia cong co khi
7. 2592

San xuat khac chua duoc phan vao dau

Chi tiet: San xuat vat lieu xay dung
8. 3290

Sua chua may moc, thiet bi9. 3312

Sua chua thiet bi dien10. 3314

San xuat dien

Chi tiet: San xuat dien nang
11. 3511

Truyen tai va phan phoi dien

Chi tiet: Mua ban dien nang
12. 3512

Khai thac, xu ly va cung cap nuoc13. 3600

14. Thoat nuoc va xu ly nuoc thai 3700

Thu gom rac thai khong doc hai

(Tric Dich vu thu gom rac thai true tiep tic cac ho gia
dinh)

15. 3811

Thu gom rac thai doc hai16. 3812
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Chi tiet: Thu gom chat thai ran va chat thai ran nguy hai
(khong hoat dong tai tru so)

(Trie Dich vu thu gom rac thai true tiep tie cac ho gia
dinh)

17. Xii ly va tieu huy rac thai khong doc hai 3821

Xu ly va tieu huy rac thai doc hai

Chi tiet: Van chuyen, xu ly chat thai ran va chat thai ran
nguy hai (Khong hoat dong tai tru so)

18. 3822

Xay dung nha de d19. 4101

Xay dung nha khong de d20. 4102

Xay dung cong trinh dudng sit
Chi tiet: Thi cong xay dung cac cong trinh giao thong

21. 4211

\ Xay dung cong trinh dudng bo

Chi tiet: Thi cong xay dimg cac cong trinh giao thong
22. 1; 4212

Xay dung cong trinh dien

Chi tiet: Thi cong xay dung cac cong trinh thiiy dien
Y23. 4221
C
J

Xay dimg cong trinh cap, thoat nude

Chi tiet: Thi cong xay dung cac cong trinh thiiy loi
424. 4222

Xay dung cong trinh cong trinh vien thong, thong tin lien
lac

25. 4223
Chi tiet: Thi cong xay dung cac cong trinh buu chmh,
vien thong

Xay dimg cong trinh cong ich

Chi tiet: Cai tao, duy tu, triing tu cac cong trinh van hoa
va bao ton lich sic

26. 4229

Xay dimg cong trinh ky thuat dan dung khac

Chi tiet: Thi cong xay dung cac cong trinh dan dung,
cong nghiep, cong trinh ky thuat ha tang, dudng day va
tram bien the dien. Xay dung thuc nghiem cac cong trinh
thude cac du an thu nghiem cong nghe mdi hoac thuoc
cac de tai nghien cieu khoa hoc.

27. 4299

28. Pha do 4311

Chuin bi mat bing
(TrieDich vu no min)

29. 4312

Lip dat he thdng dien30. 4321
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Lap dat he thong cap, thoat nude, he thong sudi va didu
hoa khong khi

Chi tiet: Lap dat he thong cap, thoat nude, Id sudi va dieu
hoa khong khi

31. 4322

Lap dat he thong xay dung khac

Chi tiet: Thi cong lap dat may moc, thiet bi, ket cau kim
loaiphuc vu cong tac xay dung

32. 4329

33. Hoan thien cong trinh xay dung 4330

34. Hoat dong xay dung chuyen dung khac 4390

Ban buon do uong

Chi tiet: Kinh doanh rupu (khong hoat dong tai tru so)
35. 4633

Ban buon may moc, thiet bi va phu tung may khac

(Tru viec thuc hien quyen xuat khau, quyen nhap khau,
quyen phan phoi doi vdi cac hang hoa thuoc Danh muc
hang hoa nha dau tu nude ngoai, to chuc kinh te co von
dau tu nude ngoai khong dupe thuc hien quyen xuat
khau, quyen nhap khau, quyen phan phoi theo quy dinh
phap luat)

36. 4659

Ban buon nhien lieu ran, long, khi va cac san pham lien
quan

(Trie khi dau mo hoa long LPG va dau nhdt can; Trie
viec thuc hien quyen xuat khau, quyen nhap khau, quyen
phan phoi doi vdi cac hang hoa thuoc Danh muc hang
hoa nha dau tu nude ngoai, to chiec kinh te co von dau
tu nude ngoai khong dupe thuc hien quyen xuat khau,
quyen nhap khau, quyen phan phoi theo quy dinh phap
luat)

37. 4661

Ban buon vat lieu, thiet bi l4p dat khac trong xay dung

Chi tiet: Mua ban vat tu, nguyen lieu, vat lieu nganh xay
dung

38. 4663

Van tai hang hoa bang dudng bo

Chi tiet: Kinh doanh van tai bang 6 to
39. 4933

Van tai hang hoa ven bien va vien duong

Chi tiet: Kinh doanh van tai thiiy noi dia qua bien gidi
Viet Nam

40. 5012

41. Van tai hang hoa dudng thuy noi dia 5022

42. Kho bai va luu giu hang hoa 5210

Hoat dong dich vu ho trg true tiep cho van tai dudng sat43. 5221
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Hoat dong dich vu ho tro true tiep cho van tai ducmg bo44. 5225

Hoat dong dich vu ho tro true tiep cho van tai ducmg thuy

Chi tiet: Hoat dong cua Cang bien, Cang song, Ben tau,
Can tau

(TruDich vu thiet lap, van hanh, duy tri, bao tri bao hieu
hang hai, khu nude, viing nude, luong hang hai cong
cong va tuyen hang hai; dich vu khao sat khu nude, vung
nude, luong hang hai cong cong va tuyen hang haiphuc
vu cong bo Thong bao hang hai; dich vu khao sat, xay
dung va phat hanh hai do vung nude, cang bien, luong
hang hai va tuyen hang hai; xay dung va phat hanh tai
lieu, an pham an toan hang hai; Dich vu dieu tiet bao
dam an toan hang hai trong khu nude, vung nude va
luong hang hai cong cong; dich vu thong tin dien tu hang
hai)

45. 5222

Boc xep hang hoa46. ~ 5224

Hoat dong dich vu h6 tror khac lien quan den van tai47. 5229
)

Dich vu luu tru ng£n ngay

Chi tiet: Kinh doanh khach san (Khong hoat dong tai tru A48. 5510
sd)

Nha hang va cac dich vu an uong phuc vu luu dong

Chi tiet: Kinh doanh nha hang, an uong (Khong hoat
dong tai tru sd)

49. 5610

Tu van, moi gioi, dau gia bat dong san, dau gia quyen su
dung dat

Chi tiet: Moi gidi bat dong san; San giao dich bat dong
50. 6820

san

Hoat dong tu* van quan ly
Chi tiet: Cung cap tu van, hudng dan va tro'giup dieu
hanh doi vdi doanh nghiep va cac to chuc khac trong
van de quan ly nhu lap chien lucre va ke hoach hoat
dong, ra quyet dinh tai chinh, muc tieu va chinh sach
thi trudng, chinh sach nguon nhan luc, thuc thi va ke
hoach, tien do san xuat va ke hoach giam sat_
Hoat dong kien true va tu van ky thuat co lien quan

Chi tiet: Tu van dau tuxay dung cac du an cong nghiep,
dan dung, cosd ha tang do thi va khu cong nghiep, khu
cong nghe cao, khu kinh te, diem dan cu nong thon, bao
gom: Lap va tham dinh du an dau tu; Thiet ke xay dung
cong trinh cap, thoat nude; Thiet ke cong trinh thuy loi;
Thiet ke cong trinh ha tang ky thuat; Thiet ke ket

51. 7020

52. 7110

cau
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cong trinh dan dung va cong nghiep. Thiet ke tong mat
bang xay dung cong trinh dan dung, cong nghiep; Thiet
he kien true cong trinh dan dung, cong nghiep; Thiet he
noi - ngoai that cong trinh; Thiet he xay dung cong trinh
dan dung, cong nghiep; Thiet ke xay dung cong trinh
giao thong (cau, duang bo); Giam sat cong tac xay dung
va hoan thien cong trinh cau, dudmg bo; Tu van, lap cac
do an quy hoach xay dung viing, quy hoach chung va quy
hoach chi tiet; Quan ly du an dau tu.

Ki6m tra va phan tich ky thuat

Chi tiet: Thi nghiem cac loai vat lieu xay dung va ca hoc53. 7120
ddt.

Nghien cuu khoa hoc va phat trien cong nghe trong lmh
vuc khoa hoc ky thuat va cong nghe

Chi tiet: Khai thac, nghien cuu, ung dung va chuyen giao
cong nghe moi, cong nghe thong tin, cong nghe xay
dung.

54. 7212

55. Ve sinh chung nha cua 8121

Ve sinh cong nghiep va cac cong trinh chuyen biet

Chi tiet: Ve sinh nha cua va cac cong trinh khac
56. 8129

57. Dich vu cham soc va duy tri canh quan 8130

Dich vu hanh chinh van phong tong hop58. 8211

To chuc gioi thieu va xuc tien thuong mai

Chi tiet: To chuc le hoi, the due the thao
59. 8230

Bao tao so cap

Chi tiet: To chuc dao tao, dao tao lai, boi duang can bo
quan ly, cong nhan ky thuat chuyen nganh; Giao due
dinh huang.

60. 8531

Bi6u le sua d6i nay co hieu luc ke tu ngay dugc Dai hoi dong co dong thong
qua va thay the cho ban Bieu 16 hien hanh.

10.3. Giao Chu tich Hoi dong quan tri va Tong giam doc - nguoi dai dien
theo phap luat cua Tong cong ty IDICO-CTCP thuc hien cac thu tuc can thiet
de thay doi, b6 sung nganh nghl kinh doanh cua T6ng cong ty IDICO - CTCP, va
ky ban hanh Dieu 16 sua doi da dugc Dai hoi dong co dong thong qua theo quy
dinh phap luat.

Dieu 3: Dieu khoan thi hanh

Dai hoi dong co dong thuong nien nam 2025 cua Tong cong ty IDICO -
CTCP giao Hoi dong quan tri trien khai, giam sat Ban dieu hanh thuc hien cac noi
dung cua Nghi quyet Dai hoi dong co dong nham dam bao lgi ich cua co dong,
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doanh nghiep va phu hop vai quy dinh cua phap luat. Hoi dong quan tri co trach
nhiem giam sat va bao cao viec thirc hien cac cong viec nay vbi Dai hoi dong co
dong tai ky hop gan nhat.

Nghi quyet nay gom 13 trang, dupe lap va thong qua toan van tai Dai hoi
dong co dong thudng nien nam 2025 cua Tong cong ty IDICO - CTCP ngay
25/4/2025 va co hieu luc thi hanh ke tu ngay duoc thong qua.

TM.DAIHOIDONGCODONG
CHUTOADAIHOI

Noinhan:
-Caooodong(WebsiteIDICO);
-UBCKNN;
-SdGDCKEN;
-I©QT;
-UBKT;
-Luu;HC.

Nguyen Thi Nhu Mai

)•
K
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GIAY UY QUYEN
bl DONG cb DONG THU’OfNG NIEN NAM 2025T1

Kinh gvri: Tong cong ty IDICO - CTCP

1. Ben uy quyen

- Ten co dong: .
- So CMND/CCCD/Hp chieu/DKKD:

- Ng&y dip:
- Dia chi:

- Dien thoai:

- Tong so co phdn s6 hftu:

(Bang chit:

2. Ben dupe uy quyen

- Ngufti dupe uy quyen:

- S6 CMND/CCCD/Ho chieu/DKKD:

- Ngay cap:

- Dia chi:

- Dien thoai:

- So c6 phan dupe uy quyen:

(Bang chu:

(Co dong khong diin so cd phdn uy quyen coi nhu uy quyin torn bo Tdngsd cd phdn so hiiu d tren).

3. N§i dung uy quyen

Ben dupe uy quydn se dupe quyln dai dien cho Ben uy quy&n tham d\r Dai hoi dong co dong thuang
nien nam 2025 cua T6ng cong ty IDICO - CTCP (“IDICO”) t6 chuc vao ngay 25/4/2025 va co quyen
thay mat Ben uy quyen d§ thuc hien mpi quyen lpi, nghTa vu co dong tai Dai hoi d6ng co dong cua
IDICO lien quan den So c6 phan dupe uy quyen.

4. Thfti han

Giay uy quyen nay co hieu lire ke tu: ngay ky cho dSn khi ket thuc ky hop Dai hpi d6ng c6 dong
thuang nien nam 2025 cua IDICO, trCr truong hap cham dut hieu lpc theo quy dinh cua Bidt 1?, Quy
che noi bp ve quan tri cong ty cua IDICO va cac quy dinh cua phap luat co lien quan.

Ben uy quySn va Ben dupe uy quyen hoan toan chiu trach nhiem ve viec uy quyen neu tai Giay uy
quySn nay va cam ket gift cho IDICO tranh kh6i mpi tranh chdp lien quan. Ben uy quySn, Ben dupe
uy quyen cam k4t tuan thu nghiem tuc, ddy du va dung han cac quy dinh hien hanh cua phap luat,
Bidi le va Quy che npi bp \h quan tri cong ty cua IDICO.

Ma s6 co dong:

Nai cap:

Thu dien tut:.

Nai cap:

Thu dien tu:.

................ ngay......thang......nam 2025

Ben uy quyen
(Ky va ghi rd ho ten, dong ddu [neu la td chuc])

Ben dupe uy quyen
(Ky va ghi rd ho ten)

Ghi chu:

- Vui 16ng gui Giay uy quySn ve Ban to chuc truck; luc Dpi hpi khai mac chinh thirc.
- Vui 16ng cung cap so di$n thoai di dpng va email cua ngudi dai dipn tham du hop de Cong ty cung cap Ten dang

nh£p va MSt khau tham d\r tryre tuyen.
- Trubng hop uy quyen lpi thl nguiri tham d\r hop phai xult trlnh them vSn ban uy quyln ban dau ccia C6 dong, ngubi

dpi dien theo uy quyin cua C6 dong la to chuc (nlu truck; d6 chua dSng ky vdi IDICO).

a/



Hg:HTONG CONG TY IDICO - CTCP
CO DONG THUOfNG NIEN NAM 2025IDICO°

0£>§CONG TY y°\ **( IDICO jFjfHEU BIEU QUYET

DAI BIEU: IDC.000...
-A \
& - CTCPJ>&

HQ va ten Dai bieu: ...
So lugng phieu bieu quySt so huu: ... phieu bieu quyit
So lugng phieu bieu quyet nhan uy quyen: ... phieu bieu quyet

Tong so lugng phieu bieu quyet dai dien: ... phieu bieu quyet

(Quy Dai bieu danh dau vao 6 Ykiert lua chpri theo timg Nqi dung bieu quyet)

Tan
thanh

Khong
tan thanh

Khonÿ co
y kien

NOI DUNG

Noi dung 01: Bao cao ket qua san xuat kinh doanh va dau tu nam
2024; ke hoach san xuat kinh doanh va dau tu nam 2025

Noi dung 02: Bao cao ket qua hoat dgng cua Hoi dong quan tri nam
2024 va chuong trinh hoat dgng nam 2025

Noi dung 03: Bao cao cua Uy ban kilm toan Tong cong ty IDICO -
CTCP tai Dai hgi dong c6 dong thuong nien nam 2025

Noi dung 04: To trinh thong qua Bao cao tai chlnh nam 2024 da dugc
kiem toan

Noi dung 05: Tb trinh thong qua Phuong an phan phoi lgi nhuan nam
2024 va ke hoach phan ph6i lgi nhuan nam 2025

Noi dung 06: Tb trinh thong qua tbng muc thu lao, tien thubng cua
Hoi dong quan tri nam 2024 va ke hoach nam 2025

Noi dung 07: Tb trinh thong qua ke hoach san xuat kinh doanh, dau
tu nam 2025

Noi dung 08: Tb trinh lya chgn Cong ty kiem toan Bao cao tai chinh
nam 2025 cua Tong cong ty IDICO - CTCP

Noi dung 09: Tb trinh ve viec thong qua phuong an phat hanh c6
phiSu de tra co tuc nam 2024

Noi dung 10: Tb trinh bo sung nganh nghe kinh doanh va sua doi Dieu
le

Hubng dan:

Ngay ... thang ... nam 2025

DAI BIEU

(Ky va Ghi ro hq ten)

Co d6ng danh dlu chon (X) vao 1 trong 3 6: Tan thanh/Khong tan

thanh/Khong co y kiln d6i vai timg n§i dung bifiu quylt.
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