
TONG CTY CP BIA-RVdU-NGK HANOI
~6NG TY CP RUQlJ vA NGK HA NOI

S6: rJ,l c2_/HALICO
VIv: Bao cao t6ngk~tnam 2022
va xay dung k~hoach nam 2023

CQNG HOA xA HQI CHU NGHiA VI:E:TNAM
DQc l~p - T\f do - H~nh phuc

Ha Nr5i,ngay 29 thdng 03 nam 2023

Kinh gUi: DAl HOI DONG CO DONG TWONG NIEN NAM 2023

Ban giam d6c Cong ty CP Rirou va NGK Ha NQi ("HALICO") xin duoc bao cao k~t qua
thuc hien KHSXKD nam 2022 va k~ hoach SXKD nam 2023 nhu sau:

1. TAng k@ttinh hinh hoat dQng nam 2022

Trong nam 2022 HALICO ti~p tuc d6i mat voi nhieu kho khan dff ti~p di~n ill nam tnroc:
Tac dQng kep cua Luat phong chong tac hai cua bia nrou s6 44/2019/QH14 ngay 14/6/2019, Nghi
dinh 100/ND-CP/2019 ngay 31112/2019 cua Chinh phu qui dinh v~ xu phat vi pham hanh chinh
trong Iinh VlJC giao thong dirong bQva dirong s~t cung dai dich Covid-19 v~n ti~p 11)cbung phat.

Sau 2 nam dich benh, nhu cAutieu dung nQidia suy giam, ngiroi dan ti~t giam chi tieu, mQt
phArrhuang d~n cac san phdm ruqu tv nAu, gia thanh reoD6ng thai thi tru(mg du Iich d~c bi~t Ia
khach du Hch qu6c t~ chua quay tra I<;liViet Nam nen thi tru(mg tieu th\l ruqu noi chung giam
.dang k€ so v6i tru6c khi co dich b~nh.

Ben c<;tnhdo, chi phi nguyen v~t Ii~u, chi phi dich Vl,l... tang cao (trung binh 15%- 25% so
v6i nam 2021) dffanh khong nh6 d~n san xuAtkinh doanh cua Cong ty.

Trong di~u ki~n kho khan, HALICO dffco nhi~u n6 h,rc,c6 g~g thlJc hi~n cac chi tieu nam
2022:

- Doanh thu thuArrv~ ban hang va cung cApdich Vl,l:110,9tY d6ng.

- LQ'inhu~n tru6c thu~ (16): -16,6 ty d6ng

- Tlmg nQp ngan sach Nha nu6c: 80,69 tY d6ng

2. K@ho~ch SXKD na:qI 2023:

2.1. Danh gia chung vi th,!c t~SXKD:
Trong nam 2023 Cong ty dang ti~p 11)cphai d6i m~t v6i kho khan va thach thuc chinh nhu

sau:

- Gia ca nguyen v~t li~u dAuvao ti~p 11)ctang cao, dlJ ki~n thu~ suAtthu~ tieu th\l d~c bi~t
.ti~p 11)ctang gay anh huang Ian d~n gia thanh san phdm va Iqi nhu~n cua Cong ty.

- Suc tieu dung t<;lithi tru(mg trong nu6c (thi tru(mg chinh cua Cong ty) S\ltgiam m<;lnhdo
anh huang cua cac dqt d<;lidich Covid keo dai. Ben c<;tnhdo, do thu nh~p giam nen nguai tieu dung
co xu huang su d\lng nhi~u han cac san phdm re ti~n.

- Cong ty v~n phai ti~p 11)cc<;tnhtranh v6i cac d6i thu Ia cae doanh nghi~p tu nhan, cac dan
vi ca nhan san xuAt ruqu nh6Ie tr6n I~u thu~.

- Chu truang chung cua Nha nu6c v~ h<;lllch~ san xuAtva tieu th\l d6 u6ng co c6n d~n d~n

tbng nhu cAutieu th\l tren toan qu6c ti~p 11)cgiam.



2.2. Mpt sa chi tieu chinh cua ki hOf!,chSXKD nam 2023:

- Doanh thu thuan (tach thue TTDB): 126,05 tY d6ng

- LQ'inhuan tnroc thu€ (16): - 14,9 tY d6ng

- Ttmg nQPngan sach Nha mroc: 93,34 tY d6ng

- Lao dQng binh quan: - CBCNV: 204 nguoi

- Ban Di~u hanh va Ban KS: 04 nguoi

- Quy luang: - Ti~n luang CBCNV: 21,17 ty d6ng

- Ti~n luang BDH va BKS: 1,27 tY d6ng

- Thu lao HDQT- BKS: 0,282 tY d6ng

2.3. Ki hOf!,chthlJ'Chi?n ki hooch SXKD niim 2023:

- Can d6i san xUdtphil hQ'Pvoi tinh hinh di€n bien thuc t€ kinh doanh tieu thu va dam bao
hrong thanh pham t6n kho t6i thieu.

- Thirc hien cac giai phap chinh lien quan d€n cong tac ban hang nhu:

+Hoan thien co cdu t6 clnrc kh6i kinh doanh d~ co chien hroc, ap dung cac co ch€ khuyen
khich, cac chinh sach trien khai cong tac ban hang hieu qua, tang thi phAnva doanh thu ban hang.

+Ra soat, danh gia l~i m~ng luai nha phan ph6i va dQingii nhan vien ban hang.

+ Cham soc, phat tri~n kenh ban hang sieu thi: illCong ty ban hang trl)'Cti€p va cac nha
phan ph6i ban cho kenh sieu thi.

+ Tang cuang ki~m soat vi~c thl)'c hi~n cac chinh sach ban hang.

+ Phat tri~n kenh thuang m~i di~n tU.

+Khoi ph\lCva tim ki€m cac thi twang xUdtkhAumai, t~p trung vao thi twang Chau A va
chauAu.

- D6i vai phat tri~n san phAmmai: phat tri~n dong WQ'U mau nh~ dQph\lc V\l cong tac quang
ba va da d~g hoa san phAm.

- Ra soat ti€t giam cac chi phi khong cAn thi€t d~ t~p trung ngu6n ll)'c cho cong tac ban
hang, quang ba thuang hi~u.

- DAym~ vi~c gia cong san phAm d6 u6ng ph\lc V\l thi twang tieu th\l

(BaD CaD nay thay thi BaD CaD s6 2051HALICO ngay 2410312023)

Tran tr<.>ng./.

Noi nh{in:
- Nhutren;
- BanGD
- Luu.



Cong ty e6 phdn RUQ1l va Nurre giii khat Ha NQi
KE HO~CH sAN XUAT KINH DOANH NAM 2023
(Kerntheo Bdo cao s6: !2,l:zjJlALICO ngay 2.9/3/2023)

Ty If TH Ty IfKH
sa K@ho:(lch Thtrc hifn K@hO:(lC~ 2022 so 2023 so vOiCbi tieu Don vi tlnh vOiKH
TT nam 2022 Nlim 2022 nam 2023 TH2022

nam
% %

A B 1 2 3 4=211 5=3/2

1
Doanb tbu ban bang va CCDV Ty dAng 200,53 185,49 215,36 92,5% 116,10%
(bao gAmtbu@TTDB)

Doanb tbu ban bang va
2 CCDV( khong bao gAmtbu@ Ty dAng 126,30 119,57 136,05 94,7% 113,78%

TTDB)

3 Cac khoan giam trir doanb thu Ty dAng 12,74 8,67 10,00 68,0% 115,37%

3.1 Hang ban bi tra lai " -

3.2 Chi~tkhAu™ " 12,74 8,67 10,00 68,0% 115,37%

4
Doanb tbu tbu§n v@ban bang " 113,56 110,90 126,05 97,7% .113,66%
va CCDV (=2-3)

5 Gia van bang ban Ty dAng 88,49 83,29 91,82 94,1% 110,25%

6
LQinbuin gOp v@ban bang va Ty dAng 25,07 27,61 34,22 110,2% 123,93%
CCDV(=4-5)

7 Doanb tbu hoat dOng tili cbinb 4,95 5,94 5,47 120% 91,93%

8 Cbi phi tai chinb " 0,05 0,01 0,05

Trang do: Chiphi liii vay " 0,05 0,00 0,05 7,0% 1434,75%

9 Cbi phi ban bang Ty dAng 32,35 28,71 34,65 88,8% 120,69%

10 Cbi phi quan IyDN Ty dAng 20,77 20,72 19,89 99,7% 96,00%

11 LQinbuin tbu§n tir hoat dOng Ty dAng -23,15 -15,88 -14,90 68,6% 93,83%
SXKD (=6+7-8-9-10)

12 Thu nh~pkhac TY d6ng 0,30 0,80 266,0% 0,00%

13 Chi phtkhac " 0,13 1,55 0,00%

14 LQinbuin khac Ty dAng 0,17 -0,75 0;00 -439,9% 0,00%

15 LQinbuin trwc thu@(=11+14) " -22,98 -16,63 -14,90 72,4% 89,61%



Ty I~ TH
Tyl~KH

S6 K@ho,ch Thvc hi~n K@ho,ch 2022 so
2023 so v6iChi tieu Don vi tinh

TT nam 2022 Nam 2022 nam 2023 v6iKH
TH2022

nam
% %

A B 1 2 3 4=211 5=3/2

16 T6ng nQp ngan sach Ty dang 95,65 80,69 93,34 84,4% 115,68%

17 Quy 11lO1lg Ty dang 22,35 20,57 22,44 92,1%

17.1 - Ti€n hrong CBCNV " 21,27 19,68 21,17 92,5% 107,58%

17.2 - Ti€n luong BDH & BKS " 1,08 0,89 1,27 83,2% 141,48%

18
Cac khoan chi mang tfnh phuc " 1,86 1,72 1,87 92,4% 108,60%
IQi (da bao gam ban di@uhanh)

19 Lao dQng blnh quan NgU'Oi 209 206 208 98,3% 101,22%

19.1 - CBCNV " 205 202 204 98,3% 101,24%

Trongd6:

- Gian tiep 27 27 26 99,7% 96,59%

- Nha may+kho 69 69 63 99,6% 91,64%

- kh6i Kinh Doanh+Chi nhanh 109 106 115 97,1% 108,66%

19.2 - BDH&BKS " 4 4 4 100,0% 100,00%

20
Thu nhip binh quan Tr/Ng/Th 8,65 8,85 9,37 102,4% 105,81%
CBCNV/thang
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