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Két qua hoat dong san xuét kinh doanh nim 2022,
ké hoach sin xuét kinh doanh nim 2023

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022

1. M6 hinh quan ly

Cac thanh vién ciia Hoi dong Quan tri va Ban Téng Giam dbc tham gia diéu
hanh Céng ty trong nim va tai ngay 14p Bao céo nay bao gom:

a) Hoi dong quan tri

- Ong: Nguyén Pirc Thing  Chu tich.

- Ong;: Trinh Xuan Thing Thanh vién - B nhiém ngay 22/6/2022.

- Ong: Ng6 Van Ti Thanh vién - Mién nhiém ngay 22/6/2022.

- Ong: Nguyén Duy Truong  Thanh vién.

b) Ban Téng Giam doc

- Ong: Trinh Xuin Thing  Téng Giam déc - B6 nhiém ngay 22/6/2022.

¢) Ban Kiém soat

- Ong: Nguyén Van Quyét Truéng ban.

- Ong: Tran Minh Phiic Thanh vién.

- Ong: Nguyén Huy Thing  Thanh vién.

2. Panh gia chung vé thi trwong Cheé nim 2022

Theo B0 Nong nghiép va Phat trién nong thon, gia Ché tai thi 'mrorng thé
gidi c6 xu hudng g1am trong thang 12/2022 trong bdi canh nhu ciu dbi véi mat
hang nay giam. Tai An Do, sau khi tang lién tuc ké tir thang 7 do diéu kién thoi tiét
khong thuan loi khién ngudn cung sut giam va anh huong clia tinh trang mat san
lwong & Sri Lanka, gia Ché trung binh tai phién d4u gia cia Hiép hoi Thuong mai
Che Coonoor, An D6 (CTTA) trong thang 12 d4 quay dau giam trong 3 phién lién
tiép.

Theo glu nhan tai San d4u gia Che Mombasa, ké tir thang 9, san lwong Che
cta Kenya giam dang ké do thoi t1et thét thu'(mg Dir ligu tir Hi¢p hdi thwong mai
Ché Dong Phi (EATTA) chi ra rang, khoi lu'omg tra duoc cung cdp giam trong
thang 10 va dy bao rang san luong c6 thé s& giam hon nita trong nhitng nam téi.

Céc nha san xuat Che 16n khac 1a An D9, Sri Lanka va Trung Qudc ciing phai d6i
mat v01 nhiét do tang cao va cac hién tuong thoi tiét khic nghiét anh hudng dén

san xuat.
Ngudn: https://dangcongsan.vn/kinh-te-va-hoi-nhap/xuat-khau-che-nam-2022
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Trong ndm 2022, xuat khau Cheé udc dat 146 nghin tan, tr gia 237 triéu
USD, tang 15,3% ve lugng va tang 10,7% ve tri gia so v&i ndm 2021. Gia Che xuat
khau binh quan trong nam 2022 uwdc dat 1.620 USD/tan, giam 4% so vGi nam
2021.

Trong bdi canh thj truong thé gidi tiép tuc co nhidu bién dong va chiu anh
hudng cia cac yéu té dia kinh té, dia chinh tri, xung dot quan sy... s& tac dong dén
thi truong hang héa trong nudc, diy chi phi van chuyén ting manh. Tuy nhién,
nganh Cheé vgm dat dugc két qua tich cyc trong nam 2022. Véi két qua dwoc trong
nam 2022 trién vong xuat khau trong nam 2023 s& kha quan hon, khi tinh hinh
kinh té thé gioi dugc cai thién, nhu cau tiéu thy hang hoa ting tai cac thi truong
xuat khau chinh.

Ché Xanh Ia ching loai xuat khiu chinh trong 11 thang nam 2022, dat 55,2
nghin tan, tri gia 104 triéu USD, tang 12,2% vé lugng va ting 9,1% tri gla so voi
cung ky nam 2021. Gia Ché Xanh xuét khau binh quan dat 1.884,2 USD/tan, giam
2,8% so véi cung ky nam 2021.

Tiép theo 1a ching loai Ché Pen xuit khiu dat 49,4 nghin tan, tri gia 70,7
triéu USD, giam 7,7% vé lugng va giam 6,3% vé tri gia so véi cung ky nam 2021.
Gia Che Pen xuat khau binh quan dat 1.432,7 USD/ tan, tang 1,5% so vdi cung ky
nam 2021.

Céc thi trwomg nhap khau Ché chinh trén thé gii nhw Pakistan, thi truong
DPai Loan, Nhat Ban cé xu huéng giam, trong khi dé thi trwrong Hoa Ky va Anh
tang ca vé lwong va tri gia. Trong do, Pakistan la thi trudng nhap khau ché 16n nhéit
trén thé gioi.

Ngudn: https://congthuong.vn/nam-2022-xuat-khau-che-tang-truong-2-con-s0-237203 html

- Ddinh gid téng quan thi truong doi véi san phim chinh ciia Cong ty:

+ Che Xanh: Thi truong Ché Xanh giam nhiét, gia giam do héu thoi Covid,
nguoi tiéu dung thit chat chi tiéu, huéng dén nhimg san phim chat lugng, gid mua
thip hon. Mic du vdy, so voi mét hang Che Xanh trén thi truong, mau Ch¢ cia Cong
ty chat ]uong c¢6 phan kém hon, gi4 thanh san Xuét lai twong dwong, tham chi cao hon.
Do d6 gia ban dam bao c6 loi nhuén s& rat kho dé canh tranh, tham chi khong ban
duoc, day hang ton kho tang.

+ Ché CTC: Thi truong c6 kha quan hon, mét s6 khach hang cli sau mét thoi
gian Covid tam dung da quay lai két ni de mua hang, nhung van con cham, gia mua
dugc chap nhan & mirc thap, nhin chung van chua dap {mg dugc ky vong cua khach
hang.

Du am cua dai dich COVID 19, tlep tuc gdy anh hudng 16n dén hoat dong
san xuat kinh doanh cua moi quoc gla trén thé gidi. Trong nude, du dm lan séng
dich COVID- 19 cling lam cho san xuét bi dinh tré, chudi cung mg dit gdy. Song
song véi d6, ton tai ctia cong tac c6 phan hoa Cong ty kéo dai da anh hudng lcm to
hoat dong san xuat kinh doanh cia Céng ty. Mdc du chiu tac dong nang né cua
dich bénh ciing nhu nhiéu nguyén nhan khac, nhung Cong ty ciing dé c6 giai phap
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kip thoi dép img duge phan nao dé cong téc dieu hanh san xuit ndm trong tam
kiém soat, duy tri hoat dong san xuat xuyén suot va dat nhitng thanh quéa nhu sau:

- Két qua sin xudt kinh doanh toan Cong ty ndm 2022 (Tinh tir thang 01/2022
dén thang 12/2022).

N Téng sb
TT Dién giai pVT e
SL Gia tri (dong)
1 | Che bip tuoi Kg 1.444.483 4.831.795.635
Gié binh quan Pong/kg 3.345
2 |HésbK
- Cheé Xanh 4,37
- Che CTC 4,36
3 | Thanh phim Kg 331.348
- Che CTC Kg 214.509
- Che xanh Kg 116.839
4 | Tiéu thu Kg 516.695 | 13.361.009.221
- Che CTC Kg 313.946 8.849.490.016
- Ché Xanh Kg 202.749 4.511.519.205
5 | Ton kho dén 31/12/2022 Kg 399.971
- Ch¢ Xanh Kg 156.292
- Ch¢ CTC Kg 243.679
6 | Doanh thu Kg 516.695| 13.361.009.221
7 | Pau tr nang cp, mua thiét bi 401.000.000

3. Ké hoach sin xuét kinh doanh va cong tac diéu hanh
a) Ké hoach san xuat kinh doanh nim 2022

Can cir trén mdt s6 chi tiéu ké hoach chu yéu nam 2022 dugc Ban diéu hanh
Cong ty 14p cho nam dAu tién thyc hién theo md hinh Céng ty cb phan la: On dinh
tiph hinh san xuét kinh doanh, thyc hién mét budc chuyén hudng muc tiéu méi vira
td chirc san xuAt cac mit hang theo thi truomg truyén thong, dong thoi chudn bi
hoat dong san xuat kinh doanh cho cdc ndm tiép theo.

b) Nhiém vu Ban diéu hanh

- T4p trung lanh dao, xdy dyng va thyc hién ¢6 hi¢u qua nhiém vu san xuét
kinh doanh va dau tu phét trién ciia Cong ty ding hudng, diung dudng 16i, chu
truong phé duyét cua Hoi dong quan tri trén co s& phap luat cua Nha nude. Bao
toan va phat trién vén theo ké hoach théng qua Pai hoi ddng c6 dong va Hoi ddng
quan tri giao pho; giai quyét dang dan modi quan hé va loi ich phu hop voi két qua
hoat dong cua Cong ty, tumg budc bn dinh doi séng cho CBCNV va nguoi lao
dong.
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- Truc tiép chi dao k& hoach hang ndm vé SXKD va tiéu thu sin phém, co
ché chinh sich, cong tac to chitc can bd, cong tac tai chinh cua cong ty.

4. Két qua hoat dong san xuit kinh doanh (Bdo cdo kiém toan tir 14/4 —

31/12/2022)

“s? CHi TIEU T{::’:f‘ Niim 2022

01 |1. Doanh thu ban hang va cung cap dich vu 9.158.213.428
02 |2. Cac khoan giam trir doanh thu =
10 (3. Doanh thu thuan vé ban hang va cung c4p dich vu 9.158.213.428
11 |4. Gia v6n hang ban 7.074.695.934
20 |5. Loi nhuan gdp vé ban hang va cung cép dich vu 19 2.083.517.494
21 |6. Doanh thu hoat dong tai chinh 895.256.844
22 |7. Chi phi tai chinh 20 756.425.022
23 .| - Trong do: Chi phi ldi vay 21 756.425.022
25 [8. Chi phi ban hang 22 760.437.956
26 9. Chi phi quan ly doanh nghiép 23 2.764.429.698
30 |10. Loi nhuan thuan tir hoat dong kinh doanh 24 | (1.302.518.338)
31 [11. Thu nhap khac 25 26.809.317
32 |12. Chi phi khac .
40 |13. Loi nhuan khc ee 26.809.317
50 |14. Téng loi nhuan ké toan truéc thué 27 | (1.275.709.021)
51 |15. Chi phi thué TNDN hién hanh 27 X
52 |16. Chi phi thué TNDN hodn lai !
60 |17. Loi nhudn sau thué thu nhap doanh nghiép (1.275.709.021)
70 |18. L3i co ban trén co phieu (373)
71 [19. Lai suy gidm trén cd phiéu (73

hoat déng ctia cac nam trude s&€ khdng duge chinh xac.

Phén tich két qua hoat dong nim 2022:

- Cac chi tiéu chinh khong dat so véi dinh hudng ké hoach dé ra.

- Doanh thu th?lp, lgi nhuan am.

Qua céc chi tiéu vé két qua san xuat kinh doanh & trén chiing ta thay:

Chi tiéu lgi nhuén 4m, khong dat theo ké hoach dé ra. Tuy nhién, theo d&i 03
nam gan day tir ndm 2019 thi chi tiéu nay ciia Cong ty ludn 4m. Va day 13 nim du
tién hoat dong theo md hinh Céng ty cd phan, va trén ddy 1a két qua tinh tir thoi
diém 14/4/2022 &n 31/12/2022; do d6 viéc dé dua ra danh gia so sanh véi két qua
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Pé nhin nhan mot cach khach quan thi ching ta thay, mic do da thay d6i mé
hinh hoat dong cua Cong ty, nhung v€ ban chét thi chua duoc thay 601 Cu thé:
Cong ty van hoat dong trén diéu kién co so vat chat cii, d4u tur cai tién co s& vat
chat may moéc thiét bi dé phuc vu cho san xudt chua co; Chat lrgng san pham san
Xuat ra chwa thay d6i nhiéu so véi tI’ll’OC day, rat kho canh tranh trong didu kién
moi, dan téi mat dan thi truong. Cac yeu td vé con nguorl nhan sy bién dong 16m,
nguoi nam gitr cdc vi tri quan trong 1an luot nghi v1¢c dic biét khi ra ngoai tr dau
tu san xuat, tlep tuc hoat dong cung nganh nghé, nén tao ra ddi trong 16n trong
cong tac san xuat ciing nhu thi truong dau ra cho san phdm ctia Cong ty.

) Ngoaira két qua san xuét kinh doanh ciia Céng ty con bi tac dong bdi nhiéu
yeu to khach quan ve tinh hinh thi truéng Ché nhu da néu & trén.
II. KE HOACH SAN XUAT KINH DOANH NAM 2023

Dy bao ndm 2023 Cong ty van t1ep tuc phai d6i mat voi nhiéu kho khan,
théch thirc vé thi truomg tidu thy, vé van dé nguy co tang chi phi san xuat do céc
loai chi phi ting dac biét 12 nguyén, nhién liéu... Trong khi d6 Cong ty méi chuyen
sang mo hinh Cong ty ¢6 phan nén van con do nhiéu bat cap. Can thiét phai t&
chirc lai b6 may quan ly & cac xi nghiép, dam bao tinh gon, hoat dong c6 hiéu qua,
tang cuong cong tac quan ly tai chinh cua xi nghiép trong viéc tu hach toan hi¢u
qua san xut kinh doanh.

Tép trung tim kiém, m¢ rong thi truong xuat khau, co cdu san pham pha1
dap (g cao nhat v6i nhu cau cia thi truong. Pa dang héa phuong thire tiéu thu dé
dat hiéu qua chung cao nhit.

1. Muc tiéu chinh vé ké hoach sin xuit kinh doanh nam 2023
a) Ké hoach sin luwgng va doanh thu nim 2023

- Cheé bup tuoi: 3.000 tan.

- Ché Thanh phém: 700 tin, trong do:

+ Che Xanh thanh phdm: 300 tan.

+ Ché Den CTC thanh phdm: 400 tan.

- Doanh thu ban hang: Tang tir 20 - 30% so vd1 nam 2022.

b) Ké hoach diu tw nim 2023

‘ Pé dat duoc cac muc tiéu trén, trong nam 2023 Céng ty tap trung hoan thanh
dau tu cac hang muc sau:

- Huéng dan, kiém tra glam sat cac ho gia dinh trong cong tac cham séc
vudon Che, han ché sir dung cac chat doc hai trong tudi tidu, khuyén khich str dung
cac ché pham dam bao an toan ve sinh thyc pham nhim mang lai ngudn nguyén
liéu sach dé phuc vu cho san xudt ché bién san pham

- Tranh thu cac ngudn hd tro vé gidng va thuy loi nho cung cap kip thoi cho
cac ho dan.
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- Trong khi chwa c6 kha ning dau tu thay thé, can nang cap mét so thiét bi
quan trong lam anh hudng truc tiep dén chat lvong che (Can cir theo ké hoach cua
ting don vi cu thé).

Céc chi tiéu k& hoach nam 2023 c6 thé thay ddi theo tinh hinh hoat déng
kinh doanh thyc t€. Ban diéu hanh Cong ty s& diéu chinh cac chi tiéu ké hoach va
trinh Hoi dong quan tri phé duyét theo uy quyén ctia Dai hoi ddng cb dong trong
cudc hop thuong nién 2023.
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