| C KD g SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
No: Q4. /2025/BC-CKDA

Hanoi, January 22, 2025

REPORT ON
CORPORATE GOVERNANCE STATEMENT
(Year 2025)

Dear: - STATE SECURITIES COMMISSION
STOCK EXCHANGE

- Company name: DONG ANH LICOGI MECHANICAL JOINT STOCK COMPANY

- Address: Km12+800, National Highway 3, Group 6, Dong Anh Town, Dong Anh
District, Hanoi City

- Tel: 024 3883 3818 Fax: 024 3883 2718 Email: info@ckda.vn
- Charter capital: 310,000,000,000 VND (Three hundred and ten billion dong)

- Stock code: CKD

- Corporate governance model: General Meeting of Shareholders, Board of Directors,
Board of Supervisors and General Director.
- Internal Audit Implementation: Not yet conducted.

L. Activities of the General Meeting of Shareholders.

In 2024, Dong Anh Licogi Mechanical Joint Stock Company (CKDA) held the
Annual General Meeting of Shareholders on April 23, 2024 with the following specific
agenda:

+ Approval of 2023 business performance results and 2024 plan;

+ Approval of remuneration for the Board of Directors and the Board of Supervisors
in 2024,

+ Approval of the profit distribution plan for 2023 and expected for 2024;

+ Approval of the selection of an auditor for the 2024 financial statements;

Information on meetings and Resolutions/Decisions of the General Meeting of

Shareholders:
No Resolution/ | Digke A
Decision Number |
Resolution of the 2024 ‘ Approval of issues within the content of
1 |Annual General Meeting of| 23/4/2024 the 2024 Annual General Meeting of
Sharcholders Shareholders

Signature Not Verified

Ky bai: CONG TY CO PHA@ KHI PONG ANH LICOGI
Ky ngay: 24/1/2025 10:42:11 O



IL. Board of Directors

L. Information about Board of Directors (BOD) members:

Date of starting/cease being a
No Member of the Board Position member of the Board of Directors
of Directors Date of
: Dismissal date
appointment
1 Mr. Cao Truong Thu  |-rairman of the Board) 30, 00,4
of Directors
Vice Chairman of the
2 Mr.
r. Nguyen Danh Quan Binid 5 it 23/04/2024
Member of the Board
3 [Mr. La Quy Duan i —— 23/04/2024
4 [Mr. Pham Viet Thang | Member of the Board| o5 000054
of Directors
5 [Ms. Do Thi Hieu Memberotite Boand) 5q/040504
of Directors

2. Board of Directors meetings:

Number of Board| Meeting .
. el : Reason for not attending
No | Member of the Board of | of Directors | attendance :
. ¢ the meeting
Directors meetings rate
attended
1 (Mr. Cao Truong Thu 4/4 100%
2 |Mr. Nguyen Danh Quan 4/4 100%
3 [Mr. La Quy Duan 4/4 100%
Mr. Pham Viet Thang 4/4 100%
5 [Ms. Do Thi Hieu 4/4 100%

3. Supervisory activities of the Board of Directors over the Board of Directors:

Pursuant to the Charter of Operations and the Governance Regulations of CKDA,
the Board of Directors has supervised the activities of the General Director and the
Executive Board in the management of production and business. In 2024, this supervision
was carried out through meetings of the Board of Directors, as well as meetings between
the Board of Directors and the Executive Board. The Board of Directors worked directly
and discussed with the General Director and the Executive Board on issues related to the
implementation of production and business activities and the development orientation of
the Company.
4. Activities of subcommittees under the Board of Directors: None.

5. Resolutions/Decisions of the Board of Directors:

‘No

Resolution/Decision
Number

Date

Content
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No

Resolution/Decision

Number

Date

Content

01 NQ/CKDA/HDBQT

10/01/2024

| Approval of additional credit limit at Vietnam Joint
‘ Stock Commercial Bank for Industry and Trade -
' Dong Anh Branch

02 QD/CKDA/HPQT

15/01/2024

Assigning the task of being in charge of the Heat
Treatment workshop to Mr. Nguyen Duc Cong

03 NQ/CKDA/HBQT

26/02/2024

Approval of the convening of the 2024 Annual
General Meeting of Shareholders

04 NQ/CKDA/HBQT

25/03/2024

Approval of lunch allowance for shareholders at
the 2024 Annual General Meeting of Sharcholders

05 Qb/CKBA/HDQT

25/03/2024

Establish a Board to check the qualifications of
shareholders to attend the 2024 Annual General
Meeting of Shareholders

06 QD/CKDA/HDQT

15/04/2024

End the assignment of the Human Resources
Department to Ms. Tran Thi Hong Van.

07 QD/CKDA/HDQT

15/04/2024

Assign the task of being in charge of the Human
Resources Department to Mr. Nguyen Tuan Thao.

08 Qb/CKDBA/HDQT

15/04/2024

Appointing Mr. Nguyen Ha Tho to the position of
Manager of the Mechanical and Electrical
Workshop

09 NQ/CKBA/HDPQT

15/04/2024

Approval of signing Contract for Package No. 13

| (XL-03-QT1) BVTC design, manufacture and

installation of coal warehouse roof and windproof
mesh wall for coal warehouse of Quang Trach 1
Thermal Power Plant

10

21 NQ/CKDA/HDQT

23/4/2024

Election of Chairman and Vice Chairman of the
Board of Directors for the third term (2024-2029)

11

22 NQ/CKDA/HBQT

03/4/2024

Approval of signing contract for processing,
manufacturing and supplying pressure steel pipes
for Ngoi Gianh Lake Canal System Project, Phu
Tho Province

12

23 NQ/CKDA/HDPQT

13/05/2024

Approval of investment in shot blasting cleaning
system and steel pipe painting system

13

23ANQ/CKDA/HDQT

28/05/2024

Approval of the plan to use the 2024 bonus and
welfare fund

14

24 Qb/CKDA/HDQT

01/06/2024

Dismissal of the positions of Chief Accountant and
Head of the Company's Finance and Accounting
Department for Mr. Nguyen Viet Hung

13

25 QD/CKDA/HDQT

01/06/2024

Appointing Ms. Hoang Thi Kim Lien to the
position of Accountant in charge, Head of the
Company's Finance and Accounting Department

16

26 QD/CKDA/HDQT

04/06/2024

Dismissal of the position of Chief Accountant of
Dong Anh Licogi Mechanical Joint Stock
Company Branch: Dong Anh Aluminum Factory




No

Resolution/Decision
Number

Date

[ Content

17

f for Mr. Nguyen Viet Hung

27 QB/CKDA/HDQT

04/06/2024

' Appointment of Ms. Hoang Thi Kim Lien to the
position of Accountant of Dong Anh Licogi
Mechanical Joint Stock Company Branch: Dong

| Anh Aluminum F actory

18

28 NQ/CKDA/HPQT

05/06/2024

Approval of signing credit contract for 2024-2025
with Vietnam Joint Stock Commercial Bank for
Industry and Trade Dong Anh Branch

19

29 NQ/CKDPA/HDBQT

05/06/2024

Approval of signing credit contract for 2024-2025
with Joint Stock Commercial Bank for Foreign
Trade of Vietnam, Chuong Duong branch

20

30 NQ/CKBA/HDQT

05/06/2024

Approval of signing credit contract for 2024-2025
with Joint Stock Commercial Bank for Investment
and Development of Vietnam, Dong Ha Noi
Branch

21

31 NQ/CKDA/HPQT

05/06/2024

Approval of signing of credit contract for 2024-
2025 with HSBC Bank (Vietnam) Limited, Hanoi
Branch

22

32 NQ/CKDA/HPQT

05/06/2024

Approval of signing credit contract for 2024-2025
with Military Commercial Joint Stock Bank Dong
Anh Branch

23

33 NQ/CKDA/HDQT

05/06/2024

| Approval of signing of credit contract for 2024-

2025 with Vietnam Technological and Commercial
Joint Stock Bank - Transaction Center

24

34 NQ/CKDA/HPQT

10/06/2024

Loan approval of LICOGI Corporation - JSC

25

35 NQ/CKDA/HDQT

24/06/2024

Re-appointment of Mr. La Quy Duan as General
Director and Legal Representative of the Company

26

36 NQ/CKDA/HDQT

24/06/2024

Re-appointment of Mr. Pham Viet Long to the
position of Deputy General Director and Director
of Sales & Marketing

27

39 QP/CKDA/HPQT

24/06/2024

Sending staff to work in Japan

28

40 QB/CKPA/HDQT

24/06/2024

Sending staff on business trips to China

29

41 NQ/CKBA/HBQT

12/07/2024

Reorganize management personnel in the casting
production block

30

42 QD/CKDA/HPQT

12/7/2024

Appointing Mr. Tran Le Minh as director of the
foundry

43 QD/CKBbA/HDbQT

12/7/2024

| Assigning Mr. Nguyen Minh Ngoc to concurrently
' be in charge of the Casting Production Department

44 QB/CKDA/HDQT

12/7/2024

Appointing Mr. Kim Hong Yen to the position of
Deputy Head of the Casting Production Technical
Department

NS



Resolution/Decision
Number

Date

Content

46 NQ/CKDA/HDQT

19/7/2024

Loan approval of Xuan Cau Investment Joint Stock
| Company

47 NQ/CKBA/HPQT

24/7/2024

Approval of provisions for receivables for the last
6 months of 2023

47B NQ/CKDA/HDPQT

24/7/2024

Approval of provision and reversal of inventory
price reduction provision for the last 6 months of
2023

48A NQ/CKPA/HDQT

24/7/2024

Approval of additional investment and major repair
plan 2024

48 NQ/CKDA/HPQT

21/8/2024

Approval of investment in project to renovate and

repair to improve production capacity of Foundry
Workshop

49 NQ/CKPA/HDQT

21/8/2024

Approval of investment in Pressure Casting project

50 NQ/CKDBA/HDPQT

29/8/2024

Approval of the plan for selecting contractors for
the project of renovating and repairing to improve
the production capacity of the Foundry Workshop.

51 QB/CKDA/HDQT

04/9/2024

Sending staff to work in China

52 NQ/CKDA/HDQT

20/9/2024

Dividend Payment to Shareholders

53 NQ/CKDA/HDQT

01/10/2024

Approval of medium-term loan sponsor for the
project: Renovation and repair to improve
production capacity of the Foundry Workshop

53-1 QB/CKPA/HDQT

10/10/2024

Adjusting the bidding package and the bidding
package value of the project to renovate and repair
to improve the production capacity of the Foundry
Workshop

54 NQ/CKPA/HDBQT

10/10/2024

Approval of the results of the bidding package No.
3 for mold making equipment and accessories
under the Project to renovate and repair to improve
the production capacity of the Foundry Workshop

55 NQ/CKBA/HPQT

10/10/2024

Approval of the results of the bidding package No.
4 for mold breaking equipment, material
transportation... under the Project to renovate and
repair to improve the production capacity of the
Foundry Workshop

56 NQ/CKDA/HBQT

18/10/2024

Change of management staff of Aluminum
Business Department and Technical Services
Department

57 NQ/CKDBA/HDbQT

18/10/2024

Decision to terminate the assignment of Mr.
Nguyen Tuan Thao - Deputy Director of Personnel
Department

\ /4
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Resolution/Decision r
No Nouribar Date | Content

58 NQ/CKDA/HDQT | 18/10/2024 [ Dismissal of aluminum business manager Tran Thi
Hong Van

Appointing Ms. Tran Thi Hong Van as Head of the
Personnel Department

59 NQ/CKBA/HDQT | 18/10/2024

Appointing Mr. Nguyen Trung Kien as Head of
60 NQ/CKDA/HDQT | 18/10/2024 |CKDA Windows Department and concurrently
Head of Aluminum Sales Department

62 NQ/CKBA/HDQT | 22/10/2024 Postponement of 2023 dividend payment date

Approval of fixed asset investment for items in the

62.1 NQ/CKDA/HDQT| 16/11/2024 construction investment plan

63 QD/CKDA/HDQT | 26/11/2024 Sending staff on business trips to China

64 NQ/CKDA/HDQT | 17/12/2024 | Pay dividends in 2023 to shareholders

IIL. Supervisory Board:

L. Information about Board of Supervisors (BOS) members:

Start date as
Member of the o a member of the Professional
No Supervisory Board Position Board of qualifications
Supervisors
Head of the Master of Economics,
1 Mr. Nguyen Anh Dung | Supervisory |  23/04/2024 Bachelor of Finance and
Board Accounting
Master of Construction
2 Mr. Hoang NhuThai | (208 ol | o0 0004 Manigaman,
' Supervisors Construction Economics
Engineer
3 [Ms.Le Thi Thanh Noi | 0% 900 | 53/042024 |  Master of Economics
Supervisors

2. Supervisory Board Meeting:

. Number of | Meeting T — Reason for not
No Member of the meetings | attendance & attending the
Supervisory Board attended rate meeting
1 Mr. Nguyen Anh Dung 2/2 100% 100%
2 Mr. Hoang Nhu Thai 2/2 100% 100%
3 Ms. Le Thi Thanh Noi 2/2 100% 100%

3. Supervisory activities of the Board of Supervisors over the Board of Directors,
Executive Board and shareholders:

PP N\ TTMANN A v



The Supervisory Board considers sclecting an auditor for the 2024 financial
statements, participates in direct meetings with the Board of Directors and the Executive
Board, and discusses the activities of CKDA.

4 Coordination between the Supervisory Board and the Board of Directors, the
Executive Board and other management staff: The Supervisory Board has received
support from the Board of Directors and the Executive Board in performing its duties in

2024.
5. Other activities of the Board of Directors (if any): None
IV. Board of General Directors
No [Member of Board e . Professional Date of
of Directors | Date of birth Position qualifications [appointment
I Mr. La Quy Duan| 01/10/1973 |General Director gachelcn: & 24/06/2024
conomics
Deputy General Nfschanisal
5 [Mr. Pham Viet 26/07/1965 D}rector and DlrecmrEngineer 24/06/2024
Long I of Sales and
| Marketing
| . .
3 [Mr. Nguyen Minh 12/09/1983 Prod.uction Director Metjd]lurglcal 28/04/2022
Ngoc Casting Engineer
) Acting Director of g
4 Qb NewenTuan o1 00/1973 Kicel Structure ARl | o1/16/2093
Cuong ol Engineer
Production
Mr. Thai Hong Aluminum Mechanical
5 i 04/08/2022
Khanh J b Production Manager fengineer
V. Accounting Manager, Head of Finance and Accounting Department
No Date of . y . Date of
Full > . o
ull name bieth Professional qualifications appoiniment
1 Ms. Hoang Thi Kim 08/11/1980 Bacl}elo.r of Econopncs 01/06/2024
Lian major in Accounting
VL Corporate governance training: None
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