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NGHI QUYET HQI PONG QUAN TRI

Hpi Pong Qudin Tri Cong ty C4 Phan Nhwa Tan Dai Hung da hop phién dinh ky, tir luc 15 gio 30
ngay 02/11/2022, tai tru sé cong ty, s 414 Liy Bdn Bich P. Hoa T hanh, Q. Tan Phu, TPHCM.

QUYET NGHI

1) Ddnh gida tom lwgt két qua kinh doanh qui 03 nam 2022 va 09 thang ddu nim 2022.
2) Xdc dinh phuong hudng hoat dong 3 thang cudi nim 2022.
3) Cdc vdn dé khdc c6 lién quan dén hoat dong SXKD cua Cong ty.

Sau khi xem xét cdc bdo cdo va thio lugn, HDQT di thong nhit biéu quyét va ghi nhan két lugn vao
bién bdn cuoc hop nhw sau:
Phan thir nhit:

1.

w N

Nhgm dinh tinh hinh va két quda hoat djng.

Vé gid ca nguyén vit liéu trong qui 03/2022: Ddn nhdp tiép bién ban hop tir qui 02/2022 gia NVL
la binh quadn la 1.175USD/MT den qui 03/2022 giam con 1.100 USD/MT. giam 75USD/MT tuong
u'ng giam 11,75%, va trén da tiép tuc giam trong qui 04/2022.

Vé ty gid dong usd dién bién trong qui 02/2022 da ting 540diém, va tiép tuc tang trong qui 03/2022
50 voi qui 02/2022 tang 550diém twong vmg ty 1¢ 1ing 2,36%, va so véi diu ndm ty gid giika tién
dong va Usd ting 4,8% .

Vé thi truomg hang héa: Béi anh hucng lam phdt tinh hinh kinh 1é thé gidi ndi chung va trong nudc
ndi riéng, chi tiéu cho tiéu dimg trong xd hi giam sit rdt ddang ké béi bién dong gid ca thi truong
va tht chdt tin dung cua ngdn hang nha nudc,

Cadc mat hogt djng gia cong , san xudt da tudn thi ding chu truong cua HDQT.

Tai chinh ké todn: Lai sudt di vay tqi cdc ngdn hang van tang lién tuc tir 2.2 % dén 2,8%,va dén
qui 03 thi ting tiép dén 4,5 %/nam . Ngdn hang nha nudc van siét chdt tin dung han ché cho vay
kinh doanh ddu tu BPS, chiéu hu‘o*ng tang 1ai sudt cho vay do Fed tang 1ai sudt tir 0.25% dén
0.75% va duy kién sé tang tiép dén cudi nim 2022.

Thuc hi¢n kiém sodt dong thu va dong chi,cdn doi dong ngoai té dé chi tra cdc khoan khoan vay
dung han thanh todn.

Nhirng hoat dpng khdc:

Hoat dgng ddnh gi tong két khen thucng nidm 2021 va cham lo tét Nhdm ddn dugc thuc hién
diing theo yéu cau va ké hoach

Hoat dpng HCNS: téng 56 lao djng ddu ndm 1a 707 so véi niam 2021 la 706 ting khong dang ké.
Tiép tuc duy tri thuc hién chwong trinh 58, hoan thanh cdc tiéu chi danh gia BSCI, TNXH, Hé
théng An Ninh va HTQLCL ISO nim 2022, ....vv

Da thuec hién t6 chire hop Pai Hpi C6 dong thuromg nién nam 2022, va Chi tra xong tién cé tirc niim
2021 theo quy dinh hién hanh.

Két qua sin xudt kinh doanh qui 03/2022 va 09 thang ddu nim 2022:

> Két qua kinh doanh qui 03/2022: Doanh thu dat 764 ty (s6 lam tron) so voi qui 03/2021
dat: 647 ty tang 116 ty twong img tang 17,95% , la do san lugng xuat khdu qui 03/2022
xudt du-ac 3.068 tan, trong khi do qui 03/2021 boi d;ch Covid chi xudt dwgc 2.208 tdn, tang
860 tdn, twong img tang 39%.

> lgi nhugn qui 03/2022 dat 2.008.445. 205dong trong khi dé qui 03 nam truéc chi dat 852
trigu dong twong img tang 1.155.957.222dong, (ting 35,6%)

> Tom tit thyc hi¢n 9 thang nam 2022 so véi 09 thang nam 2021,
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Phdn thir hai :
1.

Chi tiéu DVt K& hoach Thue hién Thye hién So sanh % véi
Nim 2022 09 Thing 2022 | 09 Thing 2021 K¢ hoach Nim trwrée
Sén lrgng xuit khiu kg 9,200,000 8,758,541 4,738,833 95.20% 184.8%
Sén lrgng nji dia kg 7,400,000 6,225,856 5,127,552 84.13% 121.4%
Tong sén hrong kg 16,600,000 14,984,397 9,866,385 90.27% 151.9%
Trong dé

DT Xuit khiu dong | 491,354,136,000 501,114,272,367 | 362,308,182,011 101.99% 138.3%
DT n{i dia dong | 269,952,000,000 | 262,956,614,839 285,557,889,220 97.41% 92.1%
Doanh thu déng | 761,306,136,000 | 764,070,887,206 647,866,071,231 100.36% 117.9%
Lgi nhuéin dong 18,000,000,000 9,822,878,609 10,401,349,433 54.57% 94.4%

v Chi tiéu San luwong va doanh thu bdn hang déu dat trén 90% so véi véi ké hoach, so voi

cung ky nam trudc tang 51,9%. Trong do san heong xudt ting 84%
v' Chi tiéu lgi nhugn 9 thing diu nim 2022 dat 9.822 triéu dat 54,57% so vdi ké hoach

ndm 2022, nhung so véi lgi nhugn cing ky niam truée 10.401 triéu dt‘ing, giim 5,56 %.
La do anh hwéng chénh léch ty gid dé“ng Viét voi déng USD tdng ddng ké, so véi diu
nam 2022 tdng 4,8% lam cho Chi phi tai chinh ting hon 10 ty dong, trong do chi phi lai
vay chiém 5 ty 231 triéu dong
Giao dich co phteu TPC trén TTCK 09 thing diu ndm 2022.

THONG KE GIAO DICH CO PHIEU TPC NAM 2022

Chi tiéu 2022 09 Ty ¢
TS phién ting gid 66 | 359%
TS phién giam gid 70 | 38.0%
TS phién gitt gid 23| 125%
TS phién khéng GD 25| 13.6%
Téng KLGD khép lénh (cp) 869,600 | 75.1%
Téng GTGD khdp lénh (déng) 8,926,000,000 | 77.6%
Binh quan GTGDK.L/CP (déng) 10,264

Téng KLGD théa thuin (cp) 288,000 | 24.9%
Téng GTGD théa thuan (dong) 2,577,600,000 | 22.4%
Binh quan GTGDTT/CP (déng) -

Thi gid m& cira 04/01/2022 10,400

| Thi gid dong cira 30/09/2022 9,120

So sanh thi gid 2022 (cudi-dau) (1,280)| -12.3%
Thay d6i gid trj vén hoa twong img (dong) | (31,271,162,880)

Phuwong hwéng hoat dpng 03 thdng cudi nim 2022.

Tiép tuc chao gia canh tranh, tim kiém khach hang dé nhan du don hang theo chi tiéu ké hoach, uu
tién cho xuét khau va lya chon don hang hidu qua, qui trinh ngén gon, quay nhanh déng vén.

Theo ddi sat thi gid nguyén li¢u dé quyét dinh mua hang hop 1y, dam bao murc tdn kho tdi thiéu dé

tiét giam chi phi tai chinh.

Duy tri bao dudng tbt may moc thiét bi, thanh 1y may cii khong hiéu qua, nhim ting san lugng,
nang cao chét lugng san pham,tiét giam chi phi sita chira thay thé vat tu khong hiéu qua

Cai tién qui trinh kiém soat don hang, cai tién nang cép hé thong quéan ly dir liéu thong ké, kiém
so4t giam chi tiéu phé xudng mirc qui dinh.

Tiép tuc phat trién nhan sy lau dai, nang cao nang lyc nhan sy ndng cdt va dio tao doi ngii ké thira.
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Kiém sodt cong ng ban hang, diéu phdi hidu qua dong tién, khong dé phat sinh ng xau, khai thac
moi tiém lyuc 1¢i thé tai chinh van dam bao dong tién trong thanh toan.

Dam bao trét ty v¢ sinh, an toan lao dong, khong xay ra trdm cép chay nd. Phong chéng cac su ¢cb
khi mua mua dén. Duy tri tot quan hé lao dong va véi cac co quan hiru quan.

Phin thir ba: HPQT nhiit tri thong qua:

HDQT nhit tri thong qua Bdo cdo Két qud kinh doanh qui 03/2022 va 09 thdng ddu nim 2022.

;8
2,

3.

Bdo Cdo tai chinh hop nhdt va Bdo Cdo Tai Chinh riéng “Me” qui 03 nam 2022. )

Cdc van ban bao cdo tai chinh qui 03 nam 2022 da chuyén dén cdc co quan hitu quan dé bdo cdo
va cong bé thong tin theo qui dinh.

Trong qui 03 da thuc hién giai trinh Cdc cong viéc lién quan dén quan tri Cong ty
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