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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

I. THOI GIAN VA DIA PIEM:

- Thoi gian: 10 gid 00 phit, Thit ba - ngay 30 thang 06 nam 2026

- Pia diém: Nha may Pomina 3 —héi truong Khéach san Phit My Habour (01 dudng Nguyén Vin
Linh - Thi x3 Pht M¥ - Ba Ria Viing Tau)

II. NOI DUNG CHUONG TRINH:

Thoi gian Nogi dung

Pén khach va kiém tra tw cich dai biéu va ¢b dong:
08:30 —10:00 | ° Don tiép dai biéu va ¢b dong;

e Kiém tra tu cach dai biéu va tai ligu Dai hoi.

Khai mac Pai hoi:

e Béo cao kiém tra tu cach dai biéu tham dy Dai hoi;
o Tuyén bé ly do, gi¢i thi¢u Chu toa;

L e Thong qua Quy ché 1am viéc.

e Chu toa gidi thigu va thong qua danh sich Doan chu toa, Ban Kiém phiéu;

e Théng qua chuong trinh Dai héi;

Héi dong quan tri, Ban Kiém soat, Ban Téng Giam Déc trinh bay cdc ndi dung sau:

e Bdo cédo hoat dong cuia Hoi ddng quan tri ndm 2023-2025 va Ké hoach hoat ddng nim

10:15 -10:30 2026;

e Bdao cédo hoat dong cua Ban Kidm soat nam 2023-2025 va Ké hoach hoat dong nim
2026.

Cic ndi dung to trinh Dai hoi:

e To trinh bdo cho tai chinh ndm 2023-2025 ctia Cong ty di kiém todn;
10:30 —10:45 |® Totrinh ké hoach san xut kinh doanh nim 2026;

o To trinh lwa chon don vi kiém to4n Béo céo tai chinh nim 2026;

o Noi dung khac (néu co).

10:45 — 11:00 | DPai hoi thao luan

11:00 — 11:10 | Hudng dén biéu quyét va Biéu quyét thong qua cdc béo cdo va to trinh

Nghi giai lao

11:25 - 11:35 | Cong b két qua kiém phiéu biéu quyét

Ban Thu ky doc du thdo Bién ban hop va Nghi quyét PHDCD;

11:35 - 11:50 o sk Lot A o in 1a \ . £
Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyet PHDPCD.

11:50 — 12:00 | Tuyén bd bé mac Dai hoi.




A CONG TY CO PHAN THEP POMINA
Pc,jrnlna Tru s& chinh: S6 1, Pudng 27, KCN Song Thin 2, Phudng DT An, TP.HCM
cotiisip s60g Gidy CNDKDN s6: 3700321364
Dién thoai: 02743.710051  Fax: 02743.740862 Website: www.pomina-steel.com

QUY CHE LAM VIEC
PAI HOI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THEP POMINA
Cin cu:

- Ludt Doanh nghigp s6 59/2020/0H14 ngdy 17/06/2020 vé: cdc vin bdn sika doi, b sung,
udng dan thi hanh;

- Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 va cdc vin bdn sia doi,
bé sung, huong ddn thi hemh;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi: quy dinh chi
1t thi hanh mét sé diém cia Ludt Chitng khodn;

- Diéu ¢ (6 chitc va hoat dong cua Céng ty C6 Phan thép Pomina
(“POMINA” hodic “Céng ty”) di dwoc Dai hdi dong co déng thong qua ngay
25/06/2021;

- Quy ché ngi bo vé quan tri cong ty cia POMINA.

Nhim dam bio Dai hoi ddng cb dong thudong nién ndm 2026 cia POMINA t6
chire thanh cong, Hoi ddng quéan tri xdy dyng quy ché, nguyén tic lam viée, tmg xu,
biéu quyét trong Pai hoi nhu sau:

1. MUC PicH

- Pam béo trinh tu, nguyén téc tmg xt, bidu quyét tai Dai hoi ddng cb dong
(“PHPCP”) thuong nién ndm 2026 (“Pai hi”) cia POMINA dién ra dung quy dinh
va thanh cong t6t dep.

- Quy dinh diéu kién va cach thie tham du Pai hoi; quyén va nghia vu ctia cd

dong ho#ic nguoi dai dién theo ty quyen ciia cb dong va céc co quan diéu hanh, gitp viéc
Dai hdi; cach thie tién hanh, bidu quyét va thong qua céc ndi dung bidu quyét tai Dai hoi.

- Céc Nghi quyét cia DHDPCD thé hién y chi théng nhit cia DHDCD, dép ting
nguyén vong, quyén lgi ctia ¢ déng va dang phép luét.
2. POl TUQNG VA PHAM VI

- Pbi twgng ap dung Tét ca cac c¢b déng dang s& hitu c¢b phiéu POMINA va
¢6 tén theo danh sach ¢d dong ¢6 quyén du hop PHPCD thudng nién nam 2026 chét
ngay 04/06/2026, nguoi dai dién (nguoi dugc uy quyén) hop 1& cia cac cb déng co tén
trong danh séch noi tren céc co quan diéu hanh, gitp viéc Dai hoi, cac khach moi
tham dy Pai hoi ddng ¢b dong thudng nién POMINA va céc ca nhan, t chic c6 lién
quan khac d&u phai chip hanh, tuan thu cac quy dinh tai Quy ché nay, Piéu 1¢ Cong ty
va quy dinh hién hanh cta phap luét.

- Pham vi 4p dung: Quy ché nay duoc sir dung cho viée tb chirc hop Dai hoi
dbng cb dong thuong nién nim 2026 cia POMINA bang hinh hop truc tiép va quy
dinh viéc biéu quyét bang phuong thirc Bo phiéu dién tir.

3. GIAI THICH THUAT NGU/TU VIET TAT
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Quy ché lam vi¢c Dgi hpi dong co dong thwong nién nim 2026

- Cong ty hodc POMINA : Cong ty C6 phan Thép Pomina

-HDbQT : Hoi ddng quan trj

- BKS © Ban Kiém soat

-BTC : Ban t6 chrc

- bHbCDb . Dai hoi ddng cd dong

- Pai biéu : Cb dong, ngudi dai dién theo ty quyén ctia cb dong
(nguoi dugce uy quyf%n) ,,

- Dai hoi : Cudc hop Dai hdi dong co dong

- B6 phiéu dién tir . La viéc Dai bidu sir dung céc thiét bj c6 két ndi Internet

va thue hién viéc biéu quyét/bau cit thong qua hé théng
Bo phiéu dién tir do Cong ty quy dinh va thong béo cho
dai bidu tai thoi diém dai biéu dang ky tham dy Dai hoi.

- Hé théng bod phiéu diéntr : La hé théng duge Cong ty st dung va cung cép cho Pai
biéu cac cong cy dé thuc hién cic quyén lién quan khi
tham duy DPHDCD.

4, N()I DUNG QUY CHE

4.1 Pidu kién tién hanh hop Pai hoi dong ¢b dong

- Cudc hop Dai hoi ddng cb dong duge tién hanh khi ¢6 s6 dai biéu dy hop dai
dién #rén ndm muwoi phan triam (50%) téng s phiéu biéu quyét.

- Luu y

Ty 1& ¢6 dong du hop PHDPCD theo hinh thirc tryc tiép va bo phiéu dién tr
duoc xac dinh khi dai bidu c6 mit truc tiép tai dia diém td chirc ghi trén thong bdo mai
hop va thyc hién ding ky tham dy v6i ban td chirc dai hoi.

4.2 Dleu kién b dong tham dy Pai hoi

Céc ¢b dong c6 quyen bidu quyét ctia Cong ty theo danh sach co déng chét tai
ngay 04/06/2026 déu ¢6 quyén tham dy hop PHDCD; c6 thé tryc tiép tham dy hodc
uy quyén cho dai dién ctia minh tham dy. Viéc ty quyén thyc hién theo quy dinh cua
phap ludt va Diéu I¢ Cong ty.

Dai bidu dén tham dy Dai hoi cin xut trinh ban goc CCCD/ Thé cén cuefc/Ho
chiéu (601 v&i ¢4 nhan), Ban sao GCNDKDN/GPHD (d6i v6i t6 chirc), ban gbe Gidy
Uy quyén (néu thudc trudng hop nhan Uy quyén tham dy Dai hoi) va tai liéu khac nhu
duoc yéu cau tai Thong bido mdi hop trude khi tham dy hop.

4.3 Khach moi tai Pai hoi

- La céc chirc danh quan ly/diéu hanh ctia Céng ty, khach moi, thanh vién
trong ban t6 chitc (“BTC”) Dai hoi khong phai 1a ¢ déng Cong ty nhung duge moi
tham du Pai hoi.

- Khach moi khong tham gia phét biéu tai Dai héi (trir trudng hop dwoe Chi toa
Dai hoi moi, hodic ¢6 ding ky trude voi BTC Dai hoi va duge Chi toa Dai hoi ddng y).

- bai dién don vi kiém toan doc 1ap da thuc hién kiém to4an Béo cdo tai chinh
nam 2025 cha Cong ty.

4.4 Pai biéu tham dy Dai hi phai tudn thi cdc quy dinh sau
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Quy ché lam vigc Pgi hdi dong co dong thwdng nién nam 2026

- DPulng gio, trang phuc lich sy, trang trong, tudn thu v1ec kidm tra an ninh (néu
c6), gidy to tiry than tai Piéu 4.2 .v.v...theo yéu cdu clia Ban t6 chirc Dai hoi.

- Nhan hd so tai liéu, gidy to phuc vy Pai hoi tai b phan don tiép trude hoi
truong Pai hoi.

- Dai biéu dén mudn c6 quyén ding ky ngay va sau dé cé quyén tham gia va
biéu quyet ngay tai Dai h¢i. Chu toa khong co trach nhlem dung Pai hoi dé cho dai
bidu dén mudn ding ky tham du; két qua bidu quyét cac vAn dé da dugc tién hanh biéu
quyét trude khi dai bidu d6 dén tham dy s& khong bi anh huong

- P& dién thoai & ché db rung hoiic t4t méy, khi cAn thi ra bén ngoai dam thoai.

- Khong hut thubc 14, gift trat tu trong phong Pai hdi.

- Tuén thu cac quy dinh ciia BTC, ctia Chu toa diéu hanh Bal hoi.

- Truong hop cé dai biéu khong tuin thu nhitng quy dinh ve kiém tra ho#ic cac
bién phéap, quy dinh n6i trén, Chu toa sau khi xem xét mot cach cin trong, c6 thé tir
chdi hodc truc xuét dai biéu néi trén khoi noi dién ra Dai hoi d& dam bao Dai hdi dién
ra mot cach binh thuong theo chuwong trinh ké hoach.

4.5 Chi toa va Doan chii tich

- Doan cha tich gdm Ch toa va cac Thanh vién.

- Chu tich HDQT lam Chu toa hodc uy quyén cho thanh vién HPQT khéac lam
Chu toa cude hop Pai hoi dong 06 dong;

- Trudng hop Chu tich véng mit hodic tam thoi mat kha nang lam viée thi cac
thanh vién H6i dong quan tri con lai bAu mdt ngudi trong s6 ho 1am Chu toa cudc hop
theo nguyén téc da sb. Truong h()’p khong bau duge ngudi lam Chu toa, Tru’ong Ban
kiém so4t diéu hanh dé Pai hoi dong ch dong biu Chu toa cudc hop trong sb nhing
ngudi dy hop va ngudi co phiéu bau cao nhit lam Chu toa cudc hop;

- Chu toa c6 quyén thuc hién cac bién phap cAn thiét d& didu khién cude hop
mot cach hop ly, coO trat tw, dung theo chuong trinh d& duoc théng qua va phan anh
duge mong mudn ciia da so nguoi dy hop;

- Chu toa ¢6 quyén hodn cudc hop Pai hdi dong cb dong da co da sb ngudvi
dang ky du hop téi da khong qua 03 ngay lam vige ké tir ngay cudc hop du dinh khai
mac va chi dugc hodn cudc hop hoic thay dbi dia diém hop theo quy dinh tai khoan 8
Diéu 146 Luat doanh nghiép.

- Nhiém vy ctia Cht toa:

e Diéu khién Dai hoi theo ding ndi dung chuong trinh nghi sy, cac thé 18 quy
ché da duoc Dai hoi thong qua.

e Phan cong, gidi thiéu dai dién Doan Chu tich trinh bay céc bao cao tai Pai hoi;

e Gi6i thiéu thanh phin Ban kiém phleu dé Pai hoi bleu quyet

o Hudng dan Dai hoi thao luan, lay v kién biéu quyét cac van dé nim trong ndi dung
chuong trinh nghi sy ctia Pai hoi va cac Va.n & ¢6 lién quan trong sudt qué trinh Pai hoi.

o Tra ldi vd ghi nhin nhitng vén dé thudc ndi dung chuwong trinh da dugc Dai
hdi thong qua;

o Giai quyet céc vén dé nay sinh trong su6t qué trinh Pai hoi.

e Phé chuén, ban hanh céc vin ban, két qua, bién ban, nghi quyét ctia Pai hoi
sau khi két thuc Dai hdi.




Quy ché lam viéc Dgi hpi dong co dong thwong nién nim 2026

° Quyet dinh ctia Doan Chu tich vé vin de trinh tu, thu tuc hodc cac sy klen
phat sinh ngoal chucrng trinh cta Pai hoi ddng cb dong ma khoéng thude thdm quyén
ctia Pai hoi ddng cb dong s& mang tinh phén quyét.

- Nguyen tdc lam viéc cta Poan chu tich: Boan cht tich 1am viéc theo nguyén
the tap thé, tap trung dan ch, quyét dinh theo da s0.

4.6 Thw ky Dai hji

- Chu toa ctir mot hoéc mdt s6 ngudi lam Thu ky Dai hoi.

- Nhiém vu va quyén han:

e Tiép nhin, ra soat phiéu ding ky phat bidu cac y kién cla cac cbd dong,
chuyén Poan Chi tich quyét dinh;

e Ghi chép Bién ban hop DHDCP mot cach ddy du, trung thuc toan b ndi dung
din bién Dai hoi va nhimg vin dé da duge céc ¢b ddng théng qua hodc con luu y tai Pai hdi.

e H3 tro Doan Chu tich cong b6 du thio Bién ban hop Dai hdi va Nghi quyét
v& cac vin dé da duoc Dai hoi thong qua.

o Phai lién déi chju trach nhiém tinh trung thue, chinh xac ctia ndi dung Bién
ban, Nghi quyét Dai hoi.

e Céc nhiém vy khac theo yéu ciu ctia Chil toa.

4.7 Ban Kiém phleu

- Pai hoi ddng cb dong biu/thong qua mot hodic mét sb ngu’m vao Ban Kiém
phleu theo de nghi cia Chu toa cudc hop S6 thanh vién ctia Ban kiém phiéu do Dai
hoi dong cb dong quyet dinh cén cr d& nghi cua Chu toa cudc hop. Cac ung vién tham
gia Umg cu, d& ctr (khi thye hién bau cu) khéng duge tham gia vao Ban Kiém phiéu.

- Nhiém vu cta Ban Kiém phleu

e Phd bién nguyén téc, thé 1¢, huong dAn cach thirc bidu quyét.

e Kiém va ghi nhan phiéu bidu quyét.

o Ban kiém phiéu phai lap Bién ban kiém phiéu va chiu trach nhiém trude
Doan Chu tich, PHDCP khi thyc hién nhiém vu cua mmh

o Xac dinh chinh xé4c két qua biéu quyet vé timg vAn dé xin Dai hoi biéu quyet

e Nhanh chong théng bao két qua biéu quyét cho Thu ky, cong b6 két qua
kiém phiéu, chuyén bién ban cho Ch toa.

o Xem xét va bao cao Dai hoi nhung truomg hop vi pham thé 18 bidu quyét
hogc don thu khiéu nai vé két qua biéu quyet

4.8 Ban Kiém tra tw cich dai biéu

- Ban Kiém tra tu cach dai biéu clia Dai hoi gbm 02 ngudi, bao gbm 01
Trudng Ban va 01 thanh vién, chiu trach nhiém truéc Poan Chu tich, DHDCD vé
nhiém vu cia minh. Ban kiém tra tu cach dai biéu do Chui toa/HPQT gi6i thigu.

- Nhiém vy ctia Ban Kiém tra tu cach dai bidu:

o Kim tra tu cach va tinh hinh c6 dong, dai dién cb dong dén du hop

o Trudng Ban Kiém tra tu cach dai bleu bédo cao v6i Dai hoi dong ¢b dong tlnh
hinh co dong du hop. Néu cudc hop c6 du sd lu:(mg cb dong va dai dign theo uy quyen
ctia ¢b dong c6 quyén dy hop dai dlen trén 50% téng sb ¢b phén c6 quyén bidu quyét
thi cugc hop PHDCD Cong ty duoc td chire tién hanh.

e Phéi hop voi Ban kiém phiéu dé huong din, hd trg va gidm sat bidu quyét.

4.9 Thao luin tai Dai hoi
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- Viéc thao ludn chi duge thye hién trong thoi gian quy dinh va thudc pham vi
céc van dé trinh bay tr ong chu(mg trinh ndéi dung DPHDCD, ndi dung khéng bi vi pham
phap ludt, lién quan dén van d& c4 nhan hodc vuot quéa quyén han doanh nghiép;

- Chi ¢6 Dai biéu ¢ déng mdi duge tham gia thao ludn;

- Dai bidu tham dy Dai hoi khi mudn phat biéu y kién phai dugc sy dong y cua
Chu toa Dai hdi. Pai bidu phat biéu ngén gon va tap trung vao dung nhitng ndi dung
trong tAm cin trao ddi, phit hop v&i ndi dung chuong trinh d& duogc Pai hoi thong qua
hoic gui y kién bing vin ban cho Ter ky Dai hoi téng hop bao cdo Chu toa.

- Chu toa Dai hoi s& sip xép cho dai bidu phét biéu theo thit tu dang ky, déng
thoi Chu toa hodc thanh v1en do Chu toa chi dinh s& giai dap y kién Pai biu tai Dai
hoi. Trudng hop nhidu cb déng c6 y kién tring 13p v6i nhau thi Poan Chu tich s& chon
loc va tra 101 chung cho tét ca céc cb dong;

- Trudng hop do gidi han vé thoi gian td chirc, cac cau hoi chua duge tra loi
truc tiép tai Pai hoi s& duge Cong ty tra 1o bang c4c hinh thirc khac thich hop.

4.10 Biéu quyct thong qua cac véin d@ tai Dai hoi

4.10.1 Nguyén tac

- Tht ca cac van d8 trong chuong trinh va ndi dung hop ctia Dai hoi déu phai
dugc Dai hoi dong cb dong thao luan va bidu quyét cong khai.

- Pai bidu thyc hién ding ky tham du tai dia diém hop dugc ghx trong Thong
bdo moi hop da giri dén tt ca cac cb dong co tén trong danh sach chbt ¢b dong ngay
04/06/2026 Sau khi thyc hién dang ky tham dy véi ban t6 chirc dai hoi, dai biéu duge
cép tai khoan va mat khiu c’l‘e tién hanh dang nhap, thuc hién bidu quyét tat ca cac ndi
dung duwgc dua ra bidu quyét tai Pai hdi theo hinh thirc bo phiéu dién tir tai dudng link:
www.ezgsm.fpts.com.vn.

- Neu dai bidu gap kho khin trong qua trinh ding nhap va bidu quyét, BTC dai
hoi s& cung cip, hd tro vé mit k§ thudt va hu(mg din dai bidu thuc hién. Pai bidu kiém
tra k¥ thong tin va chiu trach nhiém d6i voi v kién biéu quyét ctia minh.

4.10.2B6 phiéu di¢n tir

- Céch thie bo phiu biu quyét:

e Dai biéu chon lya mot trong ba phuomg an biéu quyét “Tdan thanh”, “Khéng
tdn thanh” hodc Khong ¢6 ¥ kién” véi mdi van dé dugc dua ra biéu quyét tai Dai hoi
da dugc cai dat tai hé thong bo phiéu dién .

e Sau d6, Dai bidu tién hanh x4c nhén biéu quyét dé hé thdng bo phiéu dién ti
ghi nhan két qua

- Mot sb quy dinh khéc khi thyc hién bo phleu dlen to:

e Truong hop Pai bleu khong thuc hién hét cac van d& bidu quyét theo ndi dung
chu’orng trinh Pai hoi thi cac vén dé chua dugc biéu quyét dugc xem nhu Bai biéu khong
tién hanh bo phiéu biéu quyét, bau ctt van aé do

e Trong trudng hop phat sinh céc vén dé ngoai chuong trinh dai hoi da g, Dal
bidu ¢ thé biéu quyét bd sung. Néu Pai bleu khong thyce hign bidu quyet voi nhung vén
d& phét sinh thi xem nhu Dai biéu khong tién hanh bo phiéu biéu quyét van dé phat sinh
do.

o Dai bidu co thé thay dbi két qua biéu quyét (nhung khong thé huy két qua
bidu quyét); bao gébm ca két qua bidu quyét bd sung nhiing van dé phat sinh ngoai
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chuo’ng trinh Dal hoi. Hé thong tryc tuyén chi ghl nhan kidm phiéu dbi véi két qua
biéu quyét cudi cing tai thoi diém két thic bo phiéu dién ti cla ting dot kiém phiéu
duge quy dinh trong quy ché lam viée cua dai h01

_ Thoi gian bo phiéu dién tir cho céc vAn d& cn duogc biu quyét tai Dai hoi
(Ouy ché lam viée tgi Dai hdi; Nhdn sw Dai hgi; Chiwong trinh Dai hji; Bdo cdo va
cde To trinh, Bau ci; Bién ban, Nghi quyet DHDPCD): Dai biéu thyc hién biéu quyét
tir lac hoan tét thi tuc dang ky du hop dén truée khi BTC thong bao két thic thoi gian
bo phiéu dién tir cho cac ndi dung biéu quyet

Két thic thoi gian bo phiéu, hé théng khong ghi nhan thém két qua bo phiéu
dién tir tr Pai biéu.

4.10.3Thé 1 bleu quyet

C 01 (mot) cb phan phd thong tuong du:orng v6i mot quyén bidu quyét. Mdi dai
bidu tham duy dai dién cho mdt hoac nhidu quyén biéu quyét.

> Tai ngdy chét danh séch cb dong (ngay 04/06/2026) téng sb ¢b phan c6 quyen
bicu quyet cua Cong ty la: 278 543. 546 ) phan tuong duong vor1 278.543.546 quyén biéu
quyét. S luong 1. 132.790 ) phan 14 ¢ phiéu quy khong c6 quyén biéu quyét.

- Che vAn d& cén liy bleu quyet tai Pai hoi chi dugc thong qua khi duoc s cb
dong s& huu trén 50% tong sb ph1eu bidu quyét cia tht ca cb dong dy hop tan thanh.
Riéng mot sb trudng hcrp vAn dé biéu quyet duon:: quy dinh tai Khoan 1 Bleu 20 Bleu 1¢
Cong ty thi phai co sy dong ¥ tir 65% tdng s6 phleu biu quyét trd 1én clia tAt ca cb dong
du hop tan thanh.

4.10.4 Ghi nhén két qua biéu quyét

- Tai Dai hoi, Pai hji déng cb ddng s& thong qua Ban Kiém phiéu

- Ban Kiém phiéu c6 nhiém vu tdng hop phleu biéu quyet d6i voi cac Pai biéu

tham du béng hinh thic tryc tiép va thuc hién Biéu quyét béng phuong thirc bd phiéu
dién tu.

- Ban Kiém phiéu s& kiém tra s phiéu tan thanh, khong tan thanh, khong c6 y
kién cta timg vn d& theo ndi dung chuong trinh va ndi dung DPai hoi va chiu trach
nhiém ghl nhén, théng ké va bdo cdo két qua kiém phleu biéu quyet tai PHDCP. Két
qua kiém phiéu s& duge Chu toa/Trudng Ban kiém phiéu cong bb ngay trude khi bé
mac cudc hop.

4.11 Bién ban cudc hop PHDCD

Tét ca cac ndi dung tai Dal hoi ddng cb dong phai duoc Thu ky Pai héi ghi vao
Bién ban hop Dai hoi ddng c¢b déng. Bién ban hop Dai héi dbng cb dong phai dugce
doc va théng qua trude khi bé mac Dai hi.

5. Thue hién

- TAt c& cac dai biéu, nguoi dai dién, khach moi tham dw Dai hoi ¢6 trach
nhiém tudn tha ddy du céc ndi dung dd quy dinh tai Quy ché nay, cac quy dinh, ndi
quy, quy ché quan ly hién hanh cta Céng ty va cac quy dinh phép ludt c6 lién quan.

- Nguci triéu tdip PHPCD co quyén:

° Yéu cau tAt ca ngudi du hop chiu sy kiém tra hoiic céc bién phép an ninh khéc;

e Yéu cdu co quan ¢6 thdm quyén duy tri t1at tw cuge hop; truc xudt nhung
ngudi khong tudn tha quyén diéu hanh cta Chu toa, cb y gly réi trat tu, ngdn can tién




Quy ché lam viéc Pai hpi dong co dong thuong nién niam 2026

trinh binh thuong cta cude hop hode khéng tuan thi cac yéu cAu vé kiém tra an ninh ra
khoi cudc hop PHDCD.
~ Céc ndi dung khdng dugce quy dinh chi tiét tai Quy ché nay thi théng nhét ap

dung theo quy dinh tai Didu 1é Cong ty, Luat doanh nghigp 2020 va cdc vin ban phap
luét hién hanh ctia Nha nudce .

Quy ché nay cé hi¢u lyc ngay sau khi dwge DHDPCD Cong ty biéu quyét thong
qua va dwoc dp dung cho ca nhitng vin dé da dwoc biéu quyét tai phién khai mgc
ctia Dai hoi.

DONG QUAN TRI
IRONG QUAN TR

Noi nhin:
- bPHBCD;
- TV HDQT, Ban TGD, BKS;
- Luu: VT, Thu ky HPQT.

ING TY
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1. TINH HINH CHUNG
Trong 3 ndm qua, tir 2023 dén nay, Pomina roi vao mot giai doan cuc ky kho khin.

Niim 2021 - 2022, khi dich bénh Covid-19 bung nd ciing 12 giai doan Pomina dang xay dung du
4n 10 cao tai Khu cong nghiép Phu My 1 - Ba Ria Viing Tau din dén du an bi kéo dai thoi gian lap
dat, chay thir, chudn bi di vao hoat dong. Pai dich Covid-19 da gy phat sinh nhiéu chi phi khién
cho vén ddu tu dy 4n tang [én rit nhiéu so véi dy toan ban dhu. Két qua bt lgi nay da d4y Pomina
lam vao hoan canh khé khin budc phai nging san xuiit vao thing 09/2022.

Niim 2022 - 2023, trude tinh hinh khé khén d6 buge Pomina phai sap xép 6n dinh lai hoat dong
san xuit kinh doanh cho céc cdng ty con va chi nhanh tryc thudc dé timg budc tai co cAu tai chinh
toan dién tdp doan Pomina. Tién trinh t4i cAu tric cia Pomina dén thoi diém nay tuy c6 chuyén bién
tich cuc nhung ciing gap khong it kh6 khén lién quan dén qui dinh phap 1y, sy thén trong cua nha
diu tu, céc didu kién tién quyét dugc dat ra,.... Cu thé :

Tai thoi diém thang 07/2023 Pomina dé t& chirc dai hoi dong ¢b dong (PHDCD) thuong nién va
da duoc thong qua ndi dung han myc cho phat hanh ¢b phiéu riéng 1& 701.753.430.000 ddng tir
thang 08/2023 dén 31/12/2024 va thong qua ty 1€ s hitu nha dau tu nudc ngodi dudi 65%. Ngay
sau khi PHDCD théng qua thi Pomina da ky hop ddng tu vén vao ngay 11/10/2023 veéi Cong ty C
Chung Khodn ngan hang cong thuong Viét nam - Chi Nhanh Tp.HCM tu véan xdy dung phuong an
phat hanh hon 70 trigu ¢b phiéu, chao ban ¢b phiéu riéng 1& cho nha dAu tu chién luge.

Song song voi ké hoach t6 chite PHDPCD nhim thong qua ty 1& s& hitu nudc ngoai thi Pomina
tién hanh thuong théo véi dbi tac Nansei. Day la dbi tac da hop tac v6i Pomina trén 10 ndm trong
nganh thép, sau thoi gian phdi hop thyc hién khao sat dénh gia cdc hang muc tai san vé du 4n — may
méc thidt bi, hoat dong SXKD, tai chinh, thi trudng tiéu thu, ludt phdp,...thi Ban lanh dao clp cao
gifta 2 bén d thao luan va di dén théng nhét ky bién ban ghi nhé hop tac vao thang 09/2023 véi
mong mudn s& gidi thiéu nha déu tu nude ngoai ngay trong budi hop PHPCD. Ni dung bién ban
ghi nhé dugc thé hién Pomina s& chuyén nhuogng 51% cb phén cho Nansei Co.,Ltd véi tbng gid tri
58.900.000 USD.

Day la co hdi dé Pomina khoi phuc hoat dong SXKD. Cong ty Nansei rat nghiém tic trong thuong
vu ndy boi ho ciing di bo ra rat nhiéu thoi gian, ngoal khoan coc 2.000.000 USD thi Nansei con bo
ra thém khoan chi phi rat I6n cho 02 cong ty tu vén, thdm dinh hon 1,3 triéu USD & thyc hién, diéu
nay cho thiy Nansei rAt mudn tim co hdi hop tac ciing Pomina. Tuy nhién, viéc chuyén nhugng cd
phiéu cho nha ddu tu nudc ngoai di bi vudng boi ty 18 chuyén nhuong cho doanh nghiép nudc
ngoai tdi da khong vuot quéa 50% theo qui dinh ctia UBCKNN. Qui dinh nay da khong thé dap (mg
yéu cAu cta nha ddu tu nudc ngoai nhu thoa thudt ban dau véi Pomina theo ty 1€ chuyén nhuong

51% cb phleu budc Pomina phai xoay qua tim co hoi hop tac khéc véi cde nha dau tu trong nudc

va cée quy dau tu.

Ti niim 2023 dén nay, Pomina d tich cyc tim kiém va dam phan véi rét nhiéu nha dau tu nhu:
Cong ty THACO Industries, Téng cong ty Thép Viét Nam (VNSteel), Cong ty Vinmetal (thude
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VinGroup).....

nhim sém ky hop dong hop téc diu tu d& cung cdp cho cong ty kiém toan bing

chimg chéc chiin vé viéc khac phuc tinh trang 4m von luu dong dé xem xét danh gia kha ning gia
dinh hoat dong lién tuc. Vao Qui 4 ndm 2025, cong ty dd hoan tét giai doan cudi ciing thoa thuan va
ky hop ddng véi nha dau tu Cong ty Vinmetal va bét dau khoi phyc san xudt vao ddu niam 2026.
Pdng thoi, Pomina ciing dang tiép tuc tai co cAu tai chinh theo hudéng khéc phuc dan tinh trang 4m

von luu dong.

1. HOAT PONG CUA HQI DONG QUAN TRI NAM 2025

A A A As A A - 5 2 o
1. Co cAu ¢b dong, thay doi von dau tw clia chi so hiru

a) Co phén:

» Tdng sb ¢b phan va loai ¢o phan dang luu hanh:

» S lugng co phan chuyén nhugng tu do:

279,676,336 ¢b phan phd thong

278,543,546 (sau khi loai di co
phiéu quy)

» S6 lugng cb phi‘m bi han ché chuyén nhugng theo quy dinh
ctia phép luat, Diéu [ cong ty hay cam két cia ngudi sO hitu:  Khong ¢

khong co

» Chung khodn giao dich tai nudc ngoai:

b) Co ciu cb dong:

Can cit theo danh sach ¢ déng do Trung Tam Luu Ky cung cép, co cAu cb dong cia Cong ty nhu sau:

1. C6 déng VN 2. Cb dong nwéc ngoai TONG CONG
ARLAGTR SRS 22 sOCP | TYLE zg SOCP | TVLE z(:) SOCP | TYLE
A. C6 déng phap nhan 36 | 143,802,987 | 51.42% | 13 78,814 | 0.03% 49 | 143,881,801 | 51.45%
B. C4 dong cd nhan | 7,966 | 125,041,173 | 44.71% | 50 | 10,753,362 | 3.84% | 8,016 | 135,794,535 48.55%
TONG CONG 8,002 | 268,844,160 | 96.13% | 63 | 10,832,176 | 3.87% | 8,065 | 279,676,336 | 100%
Phan loai khéc:
sO cp SO cp TY LE GHI CHU

Cb dong sang lap 1 116,335,815 | 41,60% | Céng ty TNHH TM va SX Thép Viét

Cb dong Nha nude 0 0 0

Cb dong 16n (ty 18 s& hitu trén 5%) 1 116,335,815 | 41,60% | Cong ty TNHH TM va SX Thép Viét

€O PHIEU QUY 1,132,790 | 0.41%

¢) Giao dich ¢b phiéu quy:
o S& luongcd phiéu quy hién tai: 1.132.790 cp
e Céc giao dich ¢b phiéu quy da thue hién trong nam: khéng co.

d) Caec chitng khodn khée: khdng cd.

2. Tong két cic cude hop cia Hi ddng quan tri
Hoi ddng quan tri bao gdm 06 thanh vién va da

S6 Bién ban 1 Ngay hop

0125/BBH

10/09/2025 rThaydéthn gu“di d

ugc Uy quyén

No§i dung cude hop

5=

cong bb thong tin

td chire 02 cudc hop. Cuy thé nhu sau:
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S6 Bién bin ‘ Ngay hop
0225/BBH 29/1 0/2025 Xac dmh ngay dang ky cudi cung, to chuc Dal h01 co dong l

Nji dung cude hop |

3. Cac Nghi quyet Quyét dmh ciia Hi dong quan tri

Txong nam 2025, Hoi dong quan tri dd ban hanh 02 Nghi quyét lién quan dén cong tac diéu hanh
san xuét kinh doanh, quyét dinh phé duyet quyet dinh khac. Cac nghi quyét, quyet dinh cua Hoi
déng quan trj ban hanh déu duoc sy thong nhét, ddng thudn clia cac thanh vién va phl hop voi Piéu
I1¢ Cdng ty.

4. Thu lao, chi phi hoat djng va cac lgi ich khic cia Hoi dong quén tri va tirng thanh
vién Hji dong quén tri

Trong nim 2025, thu lao Hoi déng quan tri dugc Pai hoi ddng cb dong théng qua nhu sau:
DVT: Bong/thang
1 il

| Clu phl Hoat dqng y Cac loi ich khac \
EA— i e e e i

Chire vu | Thu lao

| Chu t1ch HDQT ! 0
1 hanh vién HBQT 2 472 165.11 l

"'2452 165.111

-

i

-

o

.

Tong coug |

5. Phuwong huong hoat dong clia HQI dong quan tri nim 2026

KE HOACH SAN XUAT KINH DOANH NAM 2026 - 2027

. MyC ' BVT  TONG2026 |  TONG 2027
SAN LUONG B A 1 5
1 | Gang Iéng | thn 284,037 | 568,074
2 | Phoi thép P3 \ tn 416,588 | 833,175
EAF T 0% 0 |
BF I 416,588 833,175 |
Phai thép P2 w tin 249,694 199,238 |
Téng Phoi Thép | 666,281 | 1,032,413
3 | Thép XD P1 | tan | 250,000 525,000
Thép XD P2 393,750 472,500
Téng Thép XD 7 643,750 | 997,500
KET QUA KINH DOANH | | ﬂ ]
Doanh thu - 8,511,186,230,000 13,194,293,474,000
CPSX LO EAF Chi Phi san xuét EAF P2; P3 ' 2,104,498,348,826 | 0
Téng CP Nguyén Liéu f 1.080,602,825,464 | 0
Tbng CPSX Khac | 123,895,523,362 ; | 0
CPSX LO BF Chi Phi san xuét 1o BF  2,962,929,486,948 6,222,151,922,590
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Tbng CPSX Khac

Tdng CPSX Khac

CP SG&A

Thué dat
EBITDA

Téng CP Nguyén Liéu

Chi Phi san xuét P2
Téng CP Nguyén Liéu

III. BAO CAO VE CAC GIAO DICH

1. Giao dich glua cong ty, cong ty con, cong ty do cong ty dai ching nim quyen kiém soat trén
50% tr& 1én von Diéu 18 véi thanh vién Hoi ddng quan tri va nhirng nguoi ¢6 lién quan cia
thanh vién do:

CP Van chuyén t¢i céng trinh

2747 463,736,948 |
215.465,750,000
2.714,107,778.414

5,769,673,847,590

452,478,075,000 |
5,699,626,334,669

2,548,913,747,264 | 5,352,718,869,254 |

165,194,031,150
57,064,557,183 |
174,040,074,900
24,928,360,481
473,617,623,248

941,404,058,851

346,907,465,415
62,252,244,200 |

241,664,338,.620
27,194,575,070

S6 Nghi
quyét/
Quyet
dinh cua
bHDCD
/
HDQT...
Sé Gidy “Zl‘;’;g
k4 r * i Ol
Tén to Moi quan NS nga :F hon. Resolutio
o & 1ia ngay chi try | diém giao Noi dung, )
chirc/ca hé lién , : .. | nNo.or
ST . « | cap, noi so dich voi oy 1u0ng, tbng gia
nhéan quan voi ; o Decision N
T A cap chinh/ | cOngty tri giao dich/ Ghi chu
cong ty . s No.
; : NSH Dia Time of Content,
Name of | Relations " . | approved ;
No o S L No.* chi transacti quantity, total Note
organizati | hip with i1 ; by
date of | lién hé | ons with value
on/ the ; General .
- issue, | Addre the . of transaction
individual | Company Meeting
place of | ss Company
issue @
Sharehol
ders/
Board of
Director
s (if any,
specifyin
g date of
issue)
Cong ty 5 44 Cung cép
NHH | T8 | o e dich vy
01 | TM & SX : Binh, 1.068.030.000
e g 1174 \ 2025 HDPQT/2 L
Thép Viét P. Hoa Provision
Parent i 024 .
Binh, of services

S5

= 2 Jav
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Viet Steel | Company HCM Chi ho
Co., Ltd. 167.076.500.0
44 00 Payments
Hoa on behalf
Binh, Thu hoi
Hoa tién muon
Binh
Ward, 2.000.000.000 Collection
HCM of lent
C capital
Tra tién
mugn
4.005.231.020 | Repaymen
tof
borrowed
capital
KCN Cung cp
Phu dich vu
My 1, 300.000.000
Phuon Provision
g Phu of services
C?ng Ey My, Ban vét tu
i Cf% 1?;?“ Cong ty Tfl’\l;c 12.485.272.28
Pomina 2 con 0201/NQ 6 Sale of
350079 | ppy Ném - goods
Pomi Subsidiar | 3105 2025 HDQT/2
omina 2 My 1 024
Steel Coni; - Indust
Corporati rial Lai vay
on Zone, 14.354.789.09
JZE u 4 Interest
y ) g
Ward payable
HCM
&
Vay
8.024.103.515
Loan
Mugn vén
13.559.588.83
8 Borrowing
of capital

2. Giao dich giita cong ty véi cong ty trong do thanh vién Hoi dong quan trj 12 thanh vién sing

lap hoic 1a ngudi quan ly doanh nghiép trong thoi gian 03 ndm gan nhit truwde thoi diém giao

dich:

B

W%,
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STT TEN SO LUQNG CO | THOI GIAN HINH THUC
PHIEU GIAO DICH GIAO DICH
01 | TRUONG PO THI CAM |2.486.118 T07/2023 Bén
HUONG
02 | NGUYEN THE ANH TUAN | 5.818.560 T07/2023 Bén
03 | DO HOAN MY 200.640 T08/2023 Bén
04 | PO NHUNG 7.283.927 T12/2023 Bén
05 | PO THI NGUYET 4.588.103 T12/2023 Ban
06 | PO THI KIM NGOC 13.049.278 T03/2024 Bén
07 | NGUYEN BACH TRUONG | 1.126.000 T01/2024 Mua
CHINH
08 | NGUYEN BACH TRUONG | 1.126.072 T01/2024 Bén
CHINH
09 | CTY THEP VIET 1.174.000 T05/2023 Mua
10 | PO THI KIM LANG 353.788 T12/2023 Bén
11 | DO VAN KHANH 825.240 T01/2024 Bén
12 | PO THI KIM CUC 8.118.264 T01/2024 Bén
13 | NGUYEN THI TUYET 8.160.504 T03/2024 Bén
14 | BO NGOC SANG 869.929 T01/2024 Bén
15 | O DUY HIEU 397.333 T01/2024 Bén
16 | NGUYEN THI LAN 3.923.467 T11/2023 Bén
17 | TRUONG THANH CONG 1.700.560 T11/2023 Bén

Trén day la bao céo tom tit hoat dong ctia Hoi dong quan tri v& thue hién Nghi quyét cia Dai hoi

7
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ddng cb dong nam 2025 va phuong huéng hoat dong nam 2026.

Kinh trinh Pai hdi xem xét, thong qual

TP.HCM, ngay 09 thang 06 nam 2026
TM. HOI PONG QUAN TRI

THAN rr!tﬂ_* PONG QUAN TRI
v ¥.
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Bio cdo Ban Kiém sodt

TINH HINH CHUNG

Trong 3 nidm qua, tir 2023 dén nay, Pomina roi vao mot giai doan cuc ky kho khén.

Nim 2021 - 2022, khi dich bénh Covid-19 bing nd ciing 14 giai doan Pomina dang xay dung dy
4n 10 cao tai Khu cong nghiép Phit My 1 - Ba Ria Viing Tau din dén du an bj kéo dai thoi gian lip
dat, chay thur, chudn bi di vao hoat dong. Pai dich Covid-19 da gay phat sinh nhidu chi phi khién
cho vén ddu tw dy 4n ting 1én rét nhidu so v6i dyr toan ban déu. Két qua bét lgi nay da diy Pomina
lam vao hoan canh kho khan bude phai ngirng sin xudt vao thang 09/2022.

Niim 2023, trude tinh hinh kho khan d6 bude Pomina phai sép xép dn dinh lai hoat djng san
xut kinh doanh cho cac cong ty con va chi nhanh tryc thuge dé timg budc tai co chu tai chinh toan
dién tap doan Pomina. Tién trinh tai cAu tric cia Pomina dén thoi diém nay tuy c6 chuyén bién tich
cuc nhung ciing gip khong it kho khan lién quan dén qui dinh phap ly, sy than trong clia nha dau tu,
cac didu kién tién quyét dugc dit ra,.... Cy thé :

Tai thoi diém thang 07/2023 Pomina da tb chiic dai l1€3i ddng cb dong (DHDCD) thuong nién va
di duoc thong qua ndi dung han muc cho phat hanh ¢b phiéu riéng 1& 701.753.430.000 dong tir
thang 08/2023 dén 31/12/2024 va théng qua ty 1& so hitu nha diu tu nude ngoai dudi 65%. Ngay
sau khi DHPCD thong qua thi Pomina dé ky hop dong tu vén vao ngay 11/10/2023 véi Cong ty Cp
Chtg Khoan ngén hang cong thuong Viét nam - Chi Nhanh Tp.HCM tu vén xay dung phuong an
phat hanh hon 70 triéu ¢6 phiéu, chao ban ¢b phiéu riéng lé cho nha déu tu chién lugc.

Song song v&i ké hoach t& chiic PHDCD nhim théng qua ty 1& s hitu nude ngoai thi Pomina
tién hanh thuong thao véi dbi tac Nansei. Day 1a dbi tc dd hop tac véi Pomina trén 10 ndm trong
nganh thép, sau thoi gian phdi hop thyc hién khao sat danh gia céc hang muc tai san vé du 4n — may
mbc thiét bi, hoat dong SXKD, tai chinh, thi trudng tiéu thy, luat phdp,...thi Ban lanh dao cép cao
giita 2 bén da thao luan va di dén théng nhit ky bién ban ghi nhé hop tdc vao thang 09/2023 véi
mong mudn s& gidi thiéu nha ddu tu nudc ngodi ngay trong bubi hop DHDCD. Noi dung bién ban
ghi nhé duge thé hién Pomina s& chuyén nhuong 51% cb phi“m cho Nansei Co.,Ltd véi tbng gia tri
58.900.000 USD.

DPay la co hdi dé Pomina khoi ph'uc hoat dong SXKD. Céng ty Nansei rit nghiém tac trong
thuong vu ndy bdi ho ciing da bo ra rat nhidu thoi gian, ngoai khoan coc 2.000.000 USD thi Nansei
con bd ra thém khoan chi phi rat 16n cho 02 cong ty tu vén, thdm dinh hon 1,3 triéu USD dé thuc
hién, diéu nay cho thay Nansei rAt mudn tim co hdi hop tac cing Pomina.

Tuy nhién, viéc chuyén nhugng ¢b phiéu cho nha diu tu nude ngoai da bi vudng boi ty 1€ chuyén
nhuong cho doanh nghiép nude ngoai t6i da khong vuot qua 50% theo qui dinh cua UBCKNN. Qui
dinh nay da khong thé dap ung yéu cAu cha nha diu tu nudc ngoai nhu thoéa thudt ban dau véi
Pomina theo ty 1€ chuyén nhugng 51% ¢b phiéu, bugc Pomina phai xoay qua tim co héi hop tac
khéc véi cac nha ddu tu trong nudce va cc quy dau fu.

Tir niim 2023 dén nay, Pomina da tich cyc tim kiém va dam phén voi rht nhidu nha déu tu nhu:
Cong ty THACO Industries, Téng cong ty Thép Viét Nam (VNSteel), Cong ty Vinmetal (thudc
VinGroup)..... nhim som ky hop ddng hop tac ddu tu dé cung cép cho cong ty kiém toan bing
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chimg chéc chén v& viéc khiic phuc tinh trang 4m vén luu dong dé xem xét danh gia kha ning gia
dinh hoat dong lién tuc. Vao Qui 4 ndm 2025, cong ty da hoan tat giai doan cudi cling thoa thuan va
ky hop ddng véi nha dau tu Céng ty Vinmetal va bét ddu khoi phuc san xudt vao déu nam 2026,
Ddng thoi, Pomina cling dang tiép tuc tai co cAu tai chinh theo huéng khic phyc dén tinh trang 4m

von luu dong.

HOAT PONG CUA BAN KIEM SOAT NAM 2025

A A -, A > s R I
1. Tong ket cac cufe hop ciia Ban kiém soat

Ban kiém soat bao gbm 3 thanh vién va da to chirc 4 cuge hop. Cac Thanh vién Ban kiém soat
tham du déy di cac cude hop ciia Ban kiém soat, dong thoi phan céng thanh vién tham dy cac cudc

hop ctia Hoi dong quan tri.

r ~ s - n ~ - e - o R -
2. Thu lao, chi phi hoat djng va céc lgi ich khic ciia Ban kiém soat:

Trong ndm 2025, thu lao ciia Ban Kiém soat duoc Dai hoi ddng ¢b déng thong qua nhu sau:

Thu lao

 DVT: Trigu dong/thdng

Cac loi ich khac

Chi phi Hoat dong

Churc vy
e e — e —————————
| Truéng Ban Kiém soat \ 27.850.000
I .Thénh viér-: i?.an I-(ié;n soéﬁ 0 -
Téng c@;g _- 27,850,000 o

0

|

KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA CONG

TY

Thdng nhét véi béo cdo ctia Hoi Pong Quan Trj va bao céo tai chinh 3 ndm 2023-2025

da duoc kiém todn boi Cong ty Kiém Toan AFC.

BAO CAO PANH GIA VE CAC GIAO DICH:

1. Giao dich giita céng ty, cong ty con, cong ty do cong ty dai ching nim quyén kiém soat trén
2 A A . n e Y on A Y . _a ~ 3. rogra -
50% tré 1én von Diéu 1§ véi thanh vién Hoi ddng quan tri va nhitng ngwoi co lién quan cia

thanh vién do:

Ten t Méi quan So Giay | Dia Thoi S6 Nghi
PR s NSH¥*, | chitru diém quyét/ Noi dung, so
chic/ca hé lién : ; y . ruige 2 =
ST - o ngay SO giao dich | Quyét dinh | lugng, tong gia
nhan quan voi V. . . 2 : s : .
T - cdp, noi | chinh/ | v&icong cla tri giao dich/ Ghi cha
Nameof | Re la;giom cap Pia | ty Time | PHDCH/ Content,
No o e o NSH chi of HDQT... | quantity, total Note
organizati | hip with N s o ; A
No. lién hé | transacti | thdng qua value
on/ the . Faagch ;
e date of | Addre | ons with (néu co, of transaction
individual | Company | . n
issue, S8 the néu ro
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place of Company | ngay ban
issue hanh)
Resolution
No. or
Decision
No.
approved
by General
Meeting of
Sharehold
ers/ Board
of
Directors
(if any,
specifying
date of
issue)
Cung
cép dich
vu
1.068.030.000
44 Provisio
Hoa n of
Cong ty Binh, services
TNHH Cong ty P. Hoa Mua
™ & SX me Binh, hang hoa
Thép Viét HCM 767.810.120 S
Parent . 0201/NQ- Sale o
01 | Viet Steel | Company Of?;f 44 12‘1(?2“; HDQT/20 goods
Co., Ltd. Hoa 24 Ban
]?f["h’ 26.665.771.05 | hang hoa
oa 0
Binh Purchase
Ward, of goods
HCM Mua
L dich vu
laded 8 Purchase
of
services
Cong ty Cung
Cb phén Cong ty I;EL\I cap dich
Thép con M 1 0201/NQ- vu
Pomina 2 350079 Ph?l'f)‘l:l Nim HPQT/20 300.000.000 N
Subsidiar | 3105 . 2025 Provisio
; g Phu 24
Pomina 2 ¥ Mo n {)f
Steel Company TPIE/I,C services
02 | Corporati 12.485.272.28 | Ban vt

! ,;‘&]/'

=

e
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on

M

Phu
My 1
Indust
rial
Zone,
Phu
_Mfy
Ward,
HCM
C

6 tu
Sale of
supplies
L&i vay
14.354.789.09
4 Loan
interest

2. Giao dich giira cong ty v6i cong ty trong d6 thanh vién Hi dong quén tri 13 thanh vién sing

1ap hodc 1a ngudi quan 1y doanh nghiép trong thoi gian 03 nim ghn nhit trude thoi diém giao

dich:
STT TEN SO LUONG CO | THOI GIAN HINH THUC
PHIEU GIAO DICH GIAO DICH
01 | TRUONG DO THI CAM |2.486.118 T07/2023 Bén
HUONG
02 | NGUYEN THE ANH TUAN | 5.818.560 T07/2023 Bén
03 | PO HOAN MY 200.640 T08/2023 Bén
04 | PO NHUNG 7.283.927 T12/2023 Bén
05 | PO THI NGUYET 4.588.103 T12/2023 Bén
06 | PO TH] KIM NGOC 13.049.278 T03/2024 Ban
07 | NGUYEN BACH TRUONG | 1.126.000 T01/2024 Mua
CHINH
08 | NGUYEN BACH TRUONG | 1.126.072 T01/2024 Ban
CHINH
09 | CTY THEP VIET 1.174.000 T05/2023 Mua
10 | PO THI KIM LANG 353.788 T12/2023 Ban
11 | PO VAN KHANH 825.240 T01/2024 Bén
12 | PO THI KIM CUC 8.118.264 T01/2024 Ban
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13 | NGUYEN THI TUYET 8.160.504 T03/2024 Ban
14 | PO NGOC SANG 869.929 T01/2024 Bén
15 | PO DUY HIEU 397.333 T01/2024 Bén
16 | NGUYEN THI LAN 3.923.467 T11/2023 Bén
17 | TRUONG THANH CONG 1.700.560 T11/2023 Bén

Trén déy 1a bao cdo nam 2025 cua Ban Kiém soat kinh trinh Pai hoi dong cb déng thudng nién ndm
2026.

Kinh trinh Dai hdi xem xét, thong qua!

TM. BAN KIEM SOAT
TRUONG BAN

il

Mz{"f

/

Tran To T

—

Y

Y



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP POMINA Poc 1ap — Tw do — Hanh phic
Sé: 2606.0801 / TTr- PHPCD Tp. Ho Chi Minh, ngay 8 thang 6 ndm 2026
TO TRINH

V/v: Théng qua Bdo cdo tai chinh ndm 2023-2025 da kiém todn
Kinh giti: Dai hdi dong ¢b dong CTCP Thép Pomina

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc van ban sita doi, bé
sung, hirdng dan thi hanh,
- Can cte Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cde vén ban sira doi, b6 sung,

huong dén thi hanh;
- Cén cir Diéu lé t6 chire va hoat dgng ciia Cong ty 6 phdn Thép Pomina;

Cén e Bdo cdo tai chinh kiém todn ndm 2023-2025;

Cin ct diém khoan 2 Diéu 14 Diéu 16 Cong ty Cb phan Thép Pomina quy dinh quyén va
nghia vu cia Dai hoi dong ¢ dong vé viéc thdng qua Béo cdo tai chinh kiém toan hang ndm cta

Céng ty.

Hoi ddng Quaén tri Cong ty C6 phin Thép Pomina kinh trinh Pai hi dong cd dong bidu
quyét thdng qua Béo céo tai chinh riéng va hop nhét nim 2023-2025 da dugc kiém toan bai:

- Cong ty TNHH Kiém Toan AFC Viét Nam (dinh kém toan vin Bdo cdo tai chinh kiém todn
viéng néim 2023-2025 vé Bdo cdo tai chinh kiém todn hop nhdt ndm 2023-2025).

Kinh trinh Dai hoi dong c6 dong xem xét.
Xin chén thanh cdm on!

TP. HCM ngay 09 thang 06 nam 2026

COPHAN
THEP

Tai liéu Pgi hi cé dong thwong nién nim 2026



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

C(‘)Nq TY CO PHAN
THEP POMINA

S6: 2606.0802 / TTr- DHDCD Tp. Ho6 Chi Minh, ngay 8 thing 6 ndm 2026

TO TRINH

V/v: Ké hoach sin xudt kinh doanh nim 2026
Kinh giii: Dai hoi ddng cb dong CTCP Thép Pomina

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vén ban siea doi, bo
sung, hwéng ddn thi hanh;

- Cén cit Ludt Chitmg khodn sé 54/2019/QHI4 ngay 26/11/2019 va cde vin bén sira doi, bo sung,
hieéng dan thi hanh,

- Cén cir iéu I¢ 16 chire va hoat dong ciia Cong ty 6 phdn Thép Pomina,

Cain ¢ tinh hinh san xuét kinh doanh nam 2025, dinh huéng phat trién ctia Cong ty nim 2026,

Hoi déng quan tri kinh trinh Dai hoi ddng cb déng xem xét va thong qua ké hoach kinh doanh nim
2026 nhu sau:

KE HOACH SAN XUAT KINH DOANH NAM 2026 - 2027

| - Myc [ BVT | TONG 2026 TONG 2027

SAN LUQNG | |
‘1| Gangléng | tén ~ 284,037 568,07 |

2 | Phoi thép P3 1 tin 416,588 | 8’33,'1"75'?

| EAF . H | R 0 |

BF f | "~ 416,588 ‘ 833,175

Phoi thép P2 | tAn 249,694 | 199,238 |

“Téng Phéi Thép N 666,281 ‘ o 1';'0:32,413I

3| ThépXDP1 | thn o 250,000";' © 525,000 ‘

Thép XD P2 o 1 393,750 i 472,500

Téng Thép XD ] . 643,750 i 997,500

KET QUA KINH DOANH | a o - r
Doanh thu . 8,511,186,230,000 | 13,194,293,474,000 |

CPSX LO EAF Chi Phi san xuét EAF P2; P3 | | 2,104,498,348,826 Y
Téng CP Nguyén Liéu \ ~ 1,980,602,825,464 - 0

| Téng CPSX Khde 123,896,528,362 0

Tai liéu Pgi hi dong co dong thwong nién nim 2026



CPSX LO BF

Xin chén thanh cam on!

| Téng CP Nguyén Liéu

| EBITDA

Chi Phi san xuét |6 BF

Téng CPSX Khac

| Chi Phi san xuét P2

| Téng CPSX Khac

CP SG&A

| Thué dét

Kinh trinh Dai hoi déng cb déng xem xét.

CP Van chuyén t&i cong trinh |

-

$ 2,962,929,486,948 '

‘; 2,747,463,736,948 |

| 215,465,750,000

$2,714,107,778,414

174,040,074,900

24,928,360,481 |

473,617,623,248

6,222,151,922,590 |
' 5,769,673,847,590 |
1 452,478,075,000
5,699,626,334,669 ’
' 5,352,718,869,254
346,907,465,415
© 62,252,244,200 |
241,664,338,620 |
27,194,575,070 |
941,404,058,851 ‘

09 thang 06 nam2026
QUAN TRI
DONG QUAN TRI

Tai ligu Pgi hji dong cé dong thwong nién nim 2026

/sy
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP POMINA Poc lap — Ty do — Hanh phic
S6: 2606.0803 / TTr- PHDCD Tp. Hé Chi Minh, ngay 8 thang 6 ndm 2026
TO TRINH

V/v: Lwa chon cong ty dé kiém todn Bdo cdo tai chinh nim 2026
Kinh giti: Dai hdi dong cb dong CTCP Thép Pomina

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vén bén sia doi, bo
sung, huwong dan thi hanh;

Ciin civ Ludt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc van ban sia doi, bé
sung, hiong dan thi hanh;

Nghi dinh 155/2020/ND-CP Quy dinh chi 1iét thi hémh mot s6 diéu cia Lugt Chimg khodin théng
qua ngay 31/12/2020 va cdc vén ban sira ddi, bé sung, héng ddn thi hanh;

Céin cie Diéu 1é 16 chite v hoat dong ciia Cong ty ¢o phan Thép Pomina;

Cin ot don d& xut, kién nghi cia Ban Kiém soat vé viéc lya chon danh sach to chirc kiém

toan dugc chép thuén thyc hién kiém toan bdo céo tai chinh ctia Cong ty ndm 2026

Hoi dong quan tri kinh trinh Dai hoi ddng cb dong théng qua danh sach cong ty kiém toan

dé kiém toan B4o cdo tai chinh ndm 2026 theo danh sach nhu sau:

1. Céng ty TNHH Ernst & Young Viét Nam (E&Y)

2. Céng ty TNHH Kiém todn AFC Viét Nam (AFC)

3. Cbng ty TNHH Kiém toén & Tu vin RSM Viét Nam (RSM)
Uy quyén cho Hbi dbng quén tri lya chon don vi kiém toan theo danh sach da trinh.
Kinh trinh Dai hdi dong cb dong xem xét.
Xin chén thanh cam on!

TP.HCM, ngdy 09 thing 06 ncm 2026
Vi ONG QUAN TRI
1 DONG QUAN TRI

Tai lidu Pai hji dong cd dong thwong nién nim 2026
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