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NRC /™

Innovate for Prosperity
S6/No.: 0172026/NQ-DHDCD TP.HCM, ngay 26 thang 06 ném 2026.
Ho Chi Minh City, June 26, 2026.

NGHI QUYET/ RESOLUTION
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
CONG TY CO PHAN TAP POAN NRC
NRC CORPORATION JOINT STOCK COMPANY

- Can cit Ludt Doanh Nghiép sé 59/2020/QHI14 ngay 17 thdng 06 ndm 2020;
Pursuant to the Law on Enterprises No. 39/2020/QH14 dated June 17, 2020,
- Can cit Ludt Chitng khodn s6 54/2019/QH14 ngay 26 thdng 11 nim 2019;
Pursuant to the Securities Law No. 54/2019/OH14 dated November 26, 2019;
Can cit Diéu 1é 16 chitc va hoat dong ciia Cong ty Cé phan Tdp doan NRC (Cong ty);
Pursuant to the Charter of Organization and Operation of NRC Corporation Joint Stock
Company (the *“Company”);
Can cir Bién ban va tai liéu tai cudc hop Dai hoi déng cé dong thiong nién ndm 2026 cua Cong
ty C6 phdn Tédp doan NRC t6 chite ngay 26/06/2026 da diege Pai héi dong cé dong (PHPCD)

thong qua.
Pursuant to the Minutes and documents of the 2026 Annual General Meeting of Shareholders

of NRC Corporation Joint Stock Company held on June 26, 2026, which were duly approved by
the General Meeting of Shareholders.
QUYET NGHI: / RESOLVED:

Piéu 1. Théng qua Béo cdo hoat dong ciia Hoi dong quan tri (HPQT) nam 2025.

Article 1. Approval of the 2025 Report on activities of the Board of Directors.

Piéu 2. Thong qua Béo céo hoat dong ctia Uy ban kiém todn nam 2025.

Article 2. Approval of the 2025 Report on activities of the Audit Committee.

Piéu 3. Théng qua Béo céo tai chinh nim 2025 va Béo céo thuc hién phan phéi loi nhuén, trich
14p cac quy nam 2025 theo ndi dung T trinh sb 01/2026/TT-HPQT ngay 03/06/2026 cia
HDQT.

Article 3. Approval of the 2025 financial statements and profit distribution and fund allocation for
vear 2025 in compliance with Proposal No.01/2026/TT-HPQOT on June 03, 2026 of the
Board of Direclors.

Piéu 4. Théng qua viéc ddi tén Cong ty tir “Cong ty C phan Tap doan NRC” thanh “Céng ty CH
phén T4p doan B4t dong san Qudc gia” va cac van dé lién quan theo ndi dung T trinh sb
02/2026/TT-HPQT ngay 23/06/2026 cia HDQT.

Article 4. Approval of the change of the Company’s name from "NRC Corporation Joint Stock
Company" to "National Realty Corporation Joint Stock Company" and related matters in
compliance with the content of Proposal No. 02/2026/TT-HPQT dated June 23, 2026 of

the Board of Directors.



Diéu 5. Thong qua K& hoach kinh doanh, phuong 4n phan phéi loi nhudn, trich lap cac qu§ nam
2026 theo T& trinh sb 03/2026/TT-HPQT ngay 03/06/2026 ctia HDQT, véi cic ndi dung
co ban nhu sau:

Article 5. Approval of the business plan. profit distribution plan and fund allocation for year 2026
in compliance vwith Proposal No. 03/2026/TT-HDOT dated June 03, 2026 of the Board of
Directors, with the following basic contents:

1. Ké hoach kinh doanh ndm 2026 / Business Plan 2026

STT/ o K€ hoach 2026/Plan 2026
Chi tiéu / Target o R
No. (ty dong/VND billion)
1 Téng doanh thu va thu nhap khéc (hop nhat)/ 1,565

Total revenue and other income (consolidated)

5 Loi nhuan trude thué (hop nhat) / &0

Profit before tax (consolidated)

Uy quyén cho Hoi dong quan tri chi dao Tong Giam ddc trién khai thuc hién ké hoach, diéu
chinh muc tiéu kinh doanh va cac dinh huéng hoat dong ndam 2026 phu hop véi tinh hinh
thi trrong va hoat dong kinh doanh thuc té ctia Cong ty.
Authorize the Board of Directors to monitor the implementation of the plan. adjust business
goals and operational directions for 2026 in accordance with the market situation and
actual business operations of the Company.

2. Phuong 4n phén phdi lgi nhudn, trich 1ap cac quy ndm 2026/ Profit distribution plan.

fund allocation in 2026

Stt/ Khoan muc/ Item Ty 1€ trich/ Allocation Ratio
No.
1 Quy khen thuong/ Bonus Fund 5% loi nhuén sau thué/
profit after tax
2 Quy phuc loi/ Weltare Fund 1% loi nhuén sau thué/
profit after tax
3 Quy dau tu phat trién/ 3% loi nhuén sau thué/
Development Investment Fund profit after tax
4 Cb tic du kién/ Tentative dividend Khong chia c6 tirc/
No dividend

Pidu 6. Thong qua mirc chi tra thii lao cac thanh vién Hoi dong quan tri va ngudi phu trach quan
tri Cong ty nam 2026 theo ndi dung T& trinh s 04/2026/TT-HDQT ngay 23/06/2026 cta
HDbQT

Article 6. Approval of the remuneration for members of the Board of Directors and the person in
charge of corporate governance in 2026 in compliance with Proposal No. 04/2026/TT-
HDPOT dated June 23, 2026 of the Board of Directors

Piéu 7. Thong qua ké hoach ting vén didu 16 nam 2026 theo ndi dung T& trinh s6 05/2026/TT-
HDQT ngay 23/06/2026 cua HDQT.

Article 7. Approval of the plan of increasing the Company's charter capital in 2026 in accordance
with the Proposal No. 03/2026/TT-HPOT dated June 23, 2026 submitted by the Board of

Directors.



Diéu 8. Théng qua Phuong 4n chao bén cd phiéu riéng 1¢ cho nha dau tu chién luge theo nodi dung
T& trinh s6 06/2026/TT-HPQT ngay 23/06/2026 cua HDQT.

Article 8. Approval of the private placement plan of shares to the strategic investor in accordance
with the Proposal No. 06/2026/TT-HDOT dated June 23, 2026 submitted by the Board of
Directors.

Piéu 9. Théng qua chi trrong dau tu san pham bat dong san theo ndi dung Té trinh s6 07/2026/TT-
HDQT ngay 23/06/2026 cua HDQT.

Article 9. Approval of Investment in Real Estate Products in accordance with the Proposal No.
07/2026/TT-HDQOT dated June 23, 2026 submitted by the Board of Directors.

Piéu 10. Théng qua chi trrong huy dong vén phuc vu hoat dong kinh doanh va bé sung vén luu
dong theo ndi dung T trinh s6 08/2026/TT-HPQT ngay 23/06/2026 ctia HDQT.

Article 10. Approval of the Capital Raising Plan for Business Operations and Working Capital
Supplement in accordance with the Proposal No. 08/2026/TT-HPQT dated June 23, 2026
submitted by the Board of Directors.

Diéu 11. Thong qua viéc lwa chon don vi kiém toan doc 1ap nam 2026 theo ndi dung T trinh sb
09/2026/TT-HDPQT ngay 03/06/2026 cia HDQT.

the content of Proposal No. 09/2026/TT-HPQT dated June 03, 2026 of f/ie ég’o)gr
Directors as follows:
1. Théng qua viéc lua chon Cong ty TNHH Kiém toan va Dich vu Tin hoc Mo
don vi thuc hién viéc kiém toan Bdo céo tai chinh nam 2026 cia Cong ty. ﬂzbq
Approval of the appointment of Moore AISC Auditing and Informatics Services Co., Lid.
as the independent auditing firm to audit the Company's 2026 Financial Statements.

2. Uy quyén cho Hoi ddng quan tri thue hién cac cong viée lién quan dén viéc trién khai,
ky két hop ddng va cic cong viée khac (néu c6) ké ca quyét dinh thay ddi Cong ty kiém
todn phit hop (trong truong hop can thiét), lua chon cong ty kiém toan trong truong hop
c6 phét sinh c4c nghiép vu, bdo cdo kiém toan khac dé dap timg yéu clu cua Cong ty, co
quan c6 thAm quyén va quy dinh ctia phép luat.

To authorize the Board of Directors to carry out all matters relating to the engagement
of the independent auditing firm, including the execution of the audit engagement
contract and other related matters (if any). and to decide on the replacement of the
auditing firm where necessary, or to select another qualified auditing firm for other
audit engagements as required by the Company, competent authorities or applicable
laws.

Piéu 12. Théng qua viéc mién nhiém va bdu bd sung thanh vién Hoi déng quén tri nhiém ky 2022-
2027 theo ndi dung T trinh s§ 10/2026/TT-HPQT ngay 23/06/2026 ctia Hoi ddng quan
tri.

Article 12. Approval of the dismissal and the election of a member of the Board of Directors for the

term 2022—-2027 in accordance with the Proposal No. 10/2026/TT- HPQOT dated June
23,2026, submitted by the Board of Directors, as follows:
1. Thong qua viéc mién nhiém chirc vu thanh vién Hoi dong quén trj déi v6i Ba Nguyén

Thi Huong Giang theo don xin tir nhiém.
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To approve the dismissal of Ms. Nguyen Thi Huong Giang from the position of Member
of the Boaid of Directors.

2. Théng qua viéc bau bd sung 01 thanh vién Hoi dong quan tri nhiém ky 2022-2027.
To approve the election of one (01) member of the Board of Directors for the term

Piéu 13. Thong qua két qua bau ctr va bd nhiém chirc vu thanh vién Hoi déng quan tri nhiém ky

2022-2027 d6i véi Ba Ngo Thi Nhu Phuong.

Article 13. To approve the election results and appointment of Ms. Ngo Thi Nhu Phuong as a

member of the Board of Directors for the term 2022-2027.

Piéu 14. Diéu khoan thi hanh:
Article 14. Execution:

Nghi quyét nay dugc Dai hoi ddng cb dong thuong nién nam 2026 ctia Cong ty Cb phan
Tap doan NRC thong qua va c6 hiéu luc ké tir ngay ky.

This Resolution was duly approved by the 2026 Annual General Meeting of Shareholders
of NRC Corporation Joint Stock Company and shall take effect from the date of signing.
Dai hoi dong cd dong giao cho Hoi ddng quan tri td chirc thuc hién cac cong viée lién
quan, cong bd thong tin theo diing quy dinh ctia phap luét va Piéu 1&é Cong ty.

The General Meeting of Shareholders authorizes the Board of Directors to organize the
implementation of related tasks and disclose information in accordance with applicable

lenws and the Company's Charter.

TM. PAI HQI PONG CO PONG

Noi nhidn:/ Recipients: ON BEHALF OF THE GENERAL
- Cb déng cong ty;/ Shareholders: MEETING OF SHAREHOLDERS
- HDQT, UBKT, BBH; CHU TICH HOQI PONG QUAN TRI

BOD, Audit Committee, the
Management:

CNBV Cong ty;/ Employvees of the
Company.

Luu: VPCT./ Company's archives.

LE THONG NHAT



NRC />

Innovate for Prosperity

Sb/No.: 01/2026/BB-DPHDCD TP.HCM, ngay 26 thang 6 nam 2026.
Ho Chi Minh City, June 26, 2026.

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TAP POAN NRC
MINUTES OF MEETING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Tén Cong ty CONG TY CO PHAN TAP POAN NRC
Name of Company NRC CORPORATION JOINT STOCK COMPANY
Ma chimg khoan NRC

Securities code

Dia chi S8 3 Tran Nhat Duét, P. TAn Pinh, TP. H6 Chi Minh

Address No. 3 Tran Nhat Duat Street, Tan Dinh Ward, Ho Chi Minh City

Dién thoai/Telephone (84-28) 3622 1399

Website WWW.Nre.com.vn

Gidy Chirng nhan ding ky doanh nghiép: S6 0312695565 do S& Ké hoach va Dau tu TP Hb
Chi Minh c4p dang ky 14n ddu ngay 19/3/2014

Enterprise Registration Certificate: No 0312695565, first issued by the Department of
Planning and Investment of Ho Chi Minh City on March 19, 2014.

Thoi gian t6 chirc 13 gior 30 ngay 26/6/2026
Time of venue 13:30, June 26, 2026
Pia diém t4 chirc Trung tdm HO6i nghi Grand Palace, 63 Mac Pinh Chi, Phuong

Tan Dinh, Thanh phé H Chi Minh
Grand Palace Convention Center, 63 Mac Dinh Chi Street, Tan

Meeting venue
Dinh Ward, Ho Chi Minh City




I. THANH PHAN THAM DU PAI HOI
ATTENDANTS AT THE MEETING

1. Héi dong quan tri (HDQT)
Board of Directors (BOD)

- Ong Lé Théng Nhit
Mpr. Le Thong Nhat

- Ong Nguyén Huy Cudng
Mr. Nguyen Huy Cuong

- Ong Tran Pai Duong
Mpr. Tran Dai Duong

- Ong Tréan Vi Thoai
Mr. Tran Vi Thoai

- BaNguyén Thi Huong Giang
Ms. Nguyen Thi Huong Giang

2. Ban di¢u hanh
Board of Managements
- Ong Trinh Van Bao
Mpr. Trinh Van Bao
- Ba Han Thi Quynh Thi
Mpr. Han Thi Quynh Thi
3. Dai biéu tham dw
Participants

Chu tich HbQT

Chairman of the Board of Directors

Phé Chu tich HBQT

Vice Chairman of the Board of Directors

Thanh vién HPQT kiém Chu tich Uy ban kiém todn
Member of the Board of Directors cum Chairman of the
Audit Committee

Thanh vién HPQT kiém Thanh vién Uy ban kiém toan
Member of the Board of Directors cum Member of the
Audit Committee

Thanh vién HDQT

Member of Board of Directors

Tbng Giam dbc

General Manager

Ph6 Tdng Giam dbc
Deputy General Manager

- Dai dién céc dbi tac va cac Nha dau tu.
Representatives of partners and investors

- Ban Tdng Gidm dbc va dai dién can bd nhan vién Cong ty.
The Board of Managements and Company’s staffs.

II. TIEN TRINH DAI HOQI

PROCEEDINGS OF THE MEETING

1. Thi tuc khai mac Dai hoi:

Opening procedures of the Meeting

1.1 Béo céo kiém tra tu cach cb dong

Report on verification of shareholders’ eligibility

Ba Tran Lé Anh Thu — Trudng Ban kiém tra tu cach ¢ dong béo céo két qua kiém tra nhu sau:

Ms. Tran Le Anh Thu, Head of the Shareholders’ Eligibility Verification Committee, reported the

verification results as follows:

Tai thoi diém khai mac Dai hoi, vao luc 14 gid 20 phut ngay 26 thang 6 nam 2026, tong sé ¢b
dong va ngudi duoc ¢b dong ty quyén tham du 4 103 nguoi, dai dién cho 53.626.176 cb phan
6 quyén biéu quyét, chiém 57,91% tong s6 ¢b phén c6 quyén bidu quyét ciia Cong ty (tuong tmg

92.597.762 ¢b phan)

At the opening time of the Meeting, at 14.:20 on June 26, 2026, the total number of shareholders
attending the Meeting was 103, representing and owning 53,626,176 shares, accounting for
of all shareholders entitled to vote (equivalent to 92,597,762

57.91% of the total voting shares
shares)



Can ctr Luat Doanh nghiép hién hanh va Piéu 1¢ Cong ty Cb phan T4p doan NRC, Pai hoi dong
¢ dong thudong nién nim 2026 cua Cong ty C6 phan Tap doan NRC 14 hop 1¢ va du diéu kién

tién hanh.
Pursuant fto the prevailing Law on Enterprises and the Charter of NRC Corporation Joint Stock
Company, the 2026 Annual General Meeting of Shareholders of NRC Corporation Joint Stock
Company was legally and lawfully convened.
1.2 Pé cir va thong qua thanh phén Doan Chii toa Pai hoi gdm:
Nomination and approval of the Chair Panel including:

- Ong Lé Théng Nhat Chu tich HPQT — Chu toa
Mpr. Le Thong Nhat Chairman of the Board of Directors - Chair of the Panel
- Ong Nguy&n Huy Cudng Ph6 Chu tich HDQT — Thanh vién
Mr. Nguyen Huy Cuong Vice Chairman of the Board of Directors - Member
- Ong Trinh Vin Bao Téng Gidm dbc — Thanh vién
Mpr. Trinh Van Bao General Director - Member

Biéu quyét: 100% cd déng du hop tan thanh bang hinh thirc gio Thé bidu quyét.
Voting: 100% of the attending shareholders approved by raising voting cards.
1.3 Pé ctr va thong qua Ban Kiém phiéu
Approval of the Vote Counting Committee

- Ba Tran Lé Anh Thu Trudng ban
Ms. Tran Le Anh Thu Head of the Committee
- BaLé Ngoc Phuong Anh Thanh vién
Ms. Le Ngoc Phuong Anh Member

Biéu quyét: 100% c6 dong dy hop tan thanh bang hinh thirc gio Thé biéu quyét.
Voting: 100% of the attending shareholders approved by raising voting cards.
1.4 Thay mit Doan Chu toa, Chu toa Dai hi gidi thiéu nhan sy Thu ky Dai hoi:
On behalf of the Chair Panel, the Chairman introduced the Meeting Secretary
- Ba L& Thi Xuan Dirc Thu ky Pai hoi
Ms. Le Thi Xuan Duc Meeting Secretary
2. Dién bién Pai hoi
Proceedings of the Meeting
2.1 Chu toa tuyén b khai mac Pai hoi.
The Chairperson declared the opening of the Meeting.
2.2 Cb dong thong qua Chuong trinh Pai hoi va toan bd ndi dung tai liéu bdo céo, t& trinh cia
DHDCD thuong nién 2026.
Shareholders approved the Agenda of the Meeting and all contents of the reports and proposals
Sor the 2026 Annual General Meeting of Shareholders.
Biéu quyét: 100% cé dong dur hop tdan thanh bang hinh thirc gio Thé biéu quyét.
Voting: 100% of the attending shareholders approved by raising voting cards.
2.3 Cb dong thong qua Quy ché lam viéc tai Dai hdi va Quy ché biu cu.
Shareholders approved the Working Regulations of the Meeting and the Election Regulations
Biéu quyét: 100% cé dong du hop tdn thanh bang hinh thitc gio Thé biéu quyét.
Voting: 100% of the attending shareholders approved by raising voting cards
2.4 HDPQT/Ban diéu hanh trinh bay cac ndi dung nhu sau:
The Board of Directors/Board of Management presented the following matters:

Van d& 1: Théng qua B4o c4o hoat dong ctia Hoi dong quan tri ndm 2025
Proposal 1: Approval of the 2025 Report on activities of the Board of Directors
Vén @& 2: Thong qua Béo cdo hoat dong cta Uy ban kiém toan nam 2025
Proposal 2: Approval of the 2025 Report on activities of the Audit Committee
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Véan dé 3: Théng qua Béo céo tai chinh nam 2025 va viéc thuc hién phan phéi loi nhuén, trich
1ap cac quy nam 2025

Proposal 3: Approval of the 2025 financial statements and profit distribution and fund allocation
for year 2025

Vén d& 4: Thong qua viéc dbi tén Cong ty
Proposal 4: Approval of the change of the Company’s name

Vén @ 5: Thong qua ké hoach kinh doanh, phuong 4n phan phdi loi nhuan, trich l1ap cac quy
nam 2026 o

WA
Proposal 5: Approval of the business plan, profit distribution plan and fund allocation for year
2026
Van d& 6: Thong qua viéc lua chon don vi kiém toan doc 1ap nam 2026 RC
Proposal 6: Approval of the selection of the independent audit firm for year 2026 ~
O x

Vén dé 7: Thong qua ké hoach tang v6n diéu 1& nam 2026

Proposal 7: Approval of the plan of increasing the Company’s charter capital in 2026
Vén d& 8: Thong qua Phuong 4n chao ban ¢ phiéu riéng 1é cho nha dau tu chién luoc
Proposal 8: Approval of the private placement plan of shares to the strategic investor
Vén d& 9: Thong qua chu truong dAu tu san phdm bt dong san

Proposal 9: Approval of Investment in Real Estate Products

Vén d& 10: Théng qua chu truong huy dong vbn phuc vu hoat dong kinh doanh va b sung vbn
luu dong

Proposal 10: Approval of the Capital Raising Plan for Business Operations and Working Capital
Supplement

Vén dé 11: Thong qua mirc chi tra thu lao cac thanh vién HDQT va ngudi phu trach quan tri
Cong ty nam 2026

Proposal 11: Approval of remuneration for members of the Board of Directors and the person
in charge of corporate governance in 2026

Vén d& 12: Thong qua viéc mién nhiém va bau bd sung thanh vién HDQT nhiém ky 2022-2027

Proposal 12: Approval of the Dismissal and Election of Member of the Board of Directors for
the term 2022-2027

Dai hoi tién hanh biéu quyét thong qua viéc mién nhiém va bau bd sung 01 thanh vién HDQT
nhiém ky 2022-2027
The Meeting voted to approve the dismissal and election of one (01) member of the Board of
Directors for the term 2022-2027
Biéu quyét: 100% c6 dong dir hop tdn thanh bang hinh thirc gio Thé biéu quyét.
Voting: 100% of the attending shareholders approved by raising voting cards
2.5 Ong D& Thanh Nhan - Chu tich HDQT Thién Hoang Holdings — dai dién ddi tac chién lugc
phat biéu vé dinh huéng hop téc ctia Thién Hoang Holdings trong sy phét trién ctia NRC.
Mr. Do Thanh Nhan — Chairman of the Board of Directors of Thien Hoang Holdings,
representatives of the strategic partner, delivered a speech on the cooperation orientation of
Thien Hoang Holdings in support of NRC's development.
2.6 Dai hdi thao luin vé cac ndi dung Pai hoi
The Meeting discussed the contents submitted to the Meeting
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Cb dong - Ma sb 3391, hoi Poan chu toa vé viée ké hoach kinh doanh nim 2026 tap trung vao
du &n trong tdm nao, ngudn thu tir dau?
Chu toa doan tra 10i: Cong ty s€ tép trung kinh doanh vao Du an The Welltone Luxury Residence
(Nha Trang) du kién doanh s trén 700 ty.
The shareholder (Shareholder code No.3391) asked the Chair Panel which project that the 2026
business plan would mainly focus on and where the revenue would come from.
The Chairman responded that the Company would focus its business on The Welltone Luxury
Residents project in Nha Trang, which is expected to generate sales revenue of over VND 700

bill

ion.

2.7 Ba Trn L& Anh Thu — Truéng Ban kiém tra tu c4ch cd dong béo céo két qua kiém tra nhu sau:
Tai thoi diém tién hanh biéu quyét va bau ct, téng s6 cb dong tham du dai hoi 1a: 103 nguoi,
dai dién va s& hitu: 53.626.176 ¢b phan, chiém ty 18: 57,91% tdng sb phiéu biéu quyét cua tat

ca

cd dong cb quyén biéu quyeét.

Ms. Tran Le Anh Thu, Head of the Shareholders’ Eligibility Verification Committee, reported
the verification results as follows:
At the time of voting and election, the total number of shareholders attending the Meeting was
103 persons, representing and owning 53,626,176 shares, accounting for 57.91% of the total
voting shares of all shareholders entitled to vote.
2.8 Céc cb dong tién hanh biéu quyét thong qua ndi dung trinh va bé phiéu bau Thanh vién HPQT
nhiém ky 2022-2027 theo tai liéu Dai hdi.
The shareholders voted to approve the submitted contents and election of member of the Board
of Directors for the term 2022-2027 in accordance with the Meeting’s documents.

2.9 Co

ng b két qua biéu quyét va két qua bau cir:

Announcement of voting results and election results:

a.

Coéng b két qua biéu quyét
Announcement of voting results

- Tbng sb phiéu da phat ra: 103 phiéu, dai dién cho 53.626.176 cb phan c6 quyén biéu quyét

tuong dwong 100% sé cb phan du hop.

Total number of ballots issued: 103 ballots, representing 53,626,176 voting shares,

equivalent to 100% of the shares represented at the meeting.
Téng sé phiéu thu vé: 101 phiéu, dai dién cho: 53.626.174 ¢b phin cé quyén biéu quyét

tuong dwong 99,999% s ¢d phan du hop.

Total number of ballots collected: 101 ballots, representing 53,626,174 voting shares,

equivalent to 99,999% of the shares represented at the meeting.
Téng sé phiéu thu vé hop 1&: 101 phiéu, dai dién cho: 53.626.174 cb phan c6 quyén biéu

quyét twong dwong 99,999% sb ¢b phan du hop.

Total number of valid ballots: 101 ballots, representing 53,626,174 voting shares, equivalent
to 99,999% of the shares represented at the meeting.

toan nam 2025

: . Khong Khong cé
STT Vin a2 Tj‘“ f;i:lh fn think | ¥ ki
No. Proposal P 5’ %) Disapproval | No opinion
’ (%) (%)
Thong qua Béo cdo hoat dong cia HDQT nam
2025 o 0 g
L Approval of the 2025 Report on activities of the 1abzs 0% el
Board of Directors
5 Thong qua Béo céo hoat dong cia Uy ban kiém 100% 0% 0%




STT
No.

Vin dé
Proposal

Tan thanh
Approval
(%)

Khéng
tan thanh

Disapproval
(%)

Khong c6
y kién
No opinion
(o)

Thong qua Béo cdo tai chinh ndm 2025 va viéc
thuc hién phan phdi loi nhuén, trich 14p cac qu§
nim 2025 theo ndi dung T& trinh sb
01/2026/TT-HPQT ngay 03/06/2026 ctia Hoi
ddng quan tri.

Approval of the 2025 financial statements and
profit distribution and fund allocation for year
2025 in  compliance  with  Proposal
No.01/2026/TT-HDPQT on June 03, 2026.

100%

0%

0%

Thong qua viéc thay doi tén Céng ty theo ndi
dung T& trinh s& 02/2026/TT-HPQT ngay
23/06/2026 ctia Hoi ddng quan tri.

Approval of the change of the Company'’s
name in  compliance  with  Proposal
No.02/2026/TT-HPQT on June 23, 2026.

100%

0%

0%

Théong qua ké hoach kinh doanh, phuong 4n
phan phéi loi nhuan, trich 14p cic quy nim
2026 theo ndi dung T& trinh sb 03/2026/TT-
HPQT ngay 03/06/2026 ctia Hoi ddng quan tri.
Approval of the business plan, profit
distribution plan and fund allocation for year
2026 in  compliance  with  Proposal
No.03/2026/TT-HDPQT on June 03, 2026.

99,997%

0%

0,003%

Thong qua murc chi trd thu lao cac thanh vién
HDQT va nguoi phu trach quéan tri Cong ty
nim 2026 theo ndi dung T trinh sb
04/2026/TT-HPQT ngay 23/06/2026 cua Hoi
ddng quan tri.

Approval of remuneration for members of the
Board of Directors and the person in charge of
corporate governance in 2026 in compliance
with Proposal No.04/2026/TT-HPQT on June

23, 2026.

99,997%

0%

0,003%

Thong qua ké hoach tiang vdn diéu 1 nam 2026
theo ndi dung T& trinh sb 05/2026/TT-HPQT
ngay 23/06/2026 ciia Hoi ddng quan tri.
Approval of the plan of increasing the
Company’s charter capital in 2026 in
compliance with Proposal No.05/2026/TT-
HDQT on June 23, 2026.

100%

0%

0%

Théng qua Phuong 4n chéo ban ¢ phiéu riéng
1¢ cho nha diu tu chién luoc theo ndi dung To
trinh s& 06/2026/TT-HPQT ngay 23/06/2026
ctia H6i ddng quan tri.

Approval of the private placement plan of
shares to the strategic investor in 2026 in

100%

0%

0%
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STT

Vén dé
Proposal

Tan thanh
Approval
(%)

Khoéng
tan thanh
Disapproval
(o)

Khong cé
y kién
No opinion
(o)

compliance with Proposal No.06/2026/TT-
HDQOT on June 23, 2026.

Thong qua chi trvong dau tu san phdm bat
dong san theo ndi dung TO trinh sb
07/2026/TT-HPQT ngay 23/06/2026 cua Hoi
ddng quan tri.

(Cdic c6 dong cé loi ich lién quan khong dieoc
biéu quyét ndi dung to trinh nay. Cdc c6 dong
khong dwoc biéu quyét sé hiu va nhdn iy
quyén dai dién 27.900.074 cé phdn cé quyén
biéu quyét)

Approval of Investment in Real Estate
Products in compliance with Proposal
No.07/2026/TT-HPQT on June 23, 2026.
(Related shareholders are not entitled to vote
on this Proposal. The shareholders who are
not entitled to vote own and are authorized to
represent 27.900.074 voting shares.)

100%

0%

0%

10.

Thong qua chi truong huy dong vn phuc vu
hoat dong kinh doanh va b sung vén luu dong
theo ndi dung T trinh s& 08/2026/TT-HPQT
ngdy 23/06/2026 ctia Hoi ddng quén tri.
Approval of the Capital Raising Plan for
Business Operations and Working Capital
Supplement in compliance with Proposal
No.08/2026/TT-HPQT on June 23, 2026.

100%

0%

0%

11,

Thoéng qua viéc lya chon don vi kiém toan ddc
lap ndm 2026 theo ndi dung T& trinh sb
09/2026/TT-HPQT ngay 03/06/2026 cua Hoi
ddng quan tri.

Approval of the selection of the independent
audit firm for year 2026 in compliance with
Proposal No.09/2026/TT-HPQT on June 03,
2026.

99,997%

0,003%

0%

12.

Théng qua viéc mién nhiém va bau bd sung
thanh vién HPQT nhiém ky 2022-2027 theo
noi dung T trinh s& 10/2026/TT-HDQT ngay
23/06/2026 ctia Hoi ddng quan tri.

Approval of the Dismissal and Election of
Member of the Board of Directors for the term
2022-2027 in compliance with Proposal
No.10/2026/TT-HPQT on June 23, 2026.

100%

0%

0%

b. Cong b két qua bau ctr bd sung thanh vién HPQT nhiém ky 2022-2027:
Announcement of the results of the election of member of the Board of Directors for the term
2022-2027



- Trudng ban Ban kiém phiéu cong bd két qua bau cir bd sung thanh vién HDQT nhiém ky
2022-2027
The Head of the Vote Counting Committee announced the results of the election of member
of the Board of Directors for the term 2022-2027.

STT Ho va tén @ng vién S6 phiéu bau Ty 18 %
No. Full name of Candidate Number of votes Ratio
1 NGO THI NHU PHUQNG 53.625.065 99,998%

IL.KET THUC PAI HOI

CLOSING OF THE MEETING
Bién ban hop Pai hdi ddng cb dong thudng nién nam 2026 cia Cong ty C6 phan Tép doan NRC da
duoc doc dé thong qua trude khi bé mac Dai hdi va duoc 100% cb dong du hop chép thuan.
The Minutes of the 2026 Annual General Meeting of Shareholders of NRC Corporation Joint Stock
Company was disclosed for approval before the closing of the Meeting and approved by 100% of
the attending shareholders.
Cudc hop Pai hoi dong cb dong thudong nién Cong ty C6 phin Tap doan NRC két thuc lic 16 git
30 cung ngay.
The Annual General Meeting of Shareholders of NRC Corporation Joint Stock Company ended at
16:30 on the same day.

THU KY DAI HOI TM. POAN CHU TOA DAI HOI
SECRETARY OF THE MEETING ON BEHALF OF THE CHAIR PANEL .
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NRC /o

Innovate for Prosperity

Ho Chi Minh City, June 03, 2026.

REPORT OF THE BOARD OF DIRECTORS
ON 2025 OPERATIONS

Kinh giti: THE GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

- Pursuant to the Charter of NRC Corporation Joint Stock Company (the “Company”);

The Board of Directors (“BOD”) of NRC Corporation Joint Stock Company respectfully submits
to the General Meeting of Shareholders the report on the BOD’s activities in 2025 and its
orientations and objectives for 2026 as follows:

A. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

In 2025, although the real estate market began to show positive signs as a result of support
measures and policies introduced by regulatory authorities, and cash flow gradually returned to
certain market segments, the market generally continued to face cautious investor sentiment and
increasing challenges, including rising interest rates, tighter credit policies for the real estate

sector, and escalating input costs...

Against this backdrop, the Board of Directors of NRC Corporation Joint Stock Company (“NRC”
or the “Company”) identified 2025 as a period focused on strengthening operational foundations,
restructuring development orientations, and gradually expanding the business ecosystem in
preparation for the Company’s long-term development strategy.

In line with this restructuring strategy, and to ensure the achievement of the Company’s business
objectives, the Board of Directors adopted a flexible yet prudent governance approach and worked
closely with the Board of Management to implement various measures aimed at maintaining
operational stability, controlling costs, reviewing investment portfolios, strengthening corporate
governance, and preparing necessary conditions for capital mobilization, investment activities,

and business restructuring plans.
I. ACTIVITIES OF THE BOARD OF DIRECTORS
1. Structure and Operations of the Board of Directors

The composition of the Board of Directors in 2025 was as follows:




Date of Appointment / Cessation as
Board Member / Independent Board

No. Board Member Position Member

Appointment

Cessation Date
Date

Chairman of the

1 | Mr Le Thong Nhat Board of Directors

April 28, 2022

Non-Executive
2 | Mr Tran Vi Thoai Member of the Board | April 28, 2022
of Directors

Independent Member
3 | Ms Han Thi Quynh Thi of the Board of April 25,2023 | October 25, 2025
Directors

4 M Ho Duc Toan Member (?f the Board June 25, 2024 June 24, 2025
of Directors

Independent Member June 24, 2025
5 Mr Bui Duc Hoan of the Board of June 25, 2024
Directors

Member of the Board

of Directors Tane 34, 2025

6 | Mr Nguyen Huy Cuong

Ms Nguyen Thi Huong | Member of the Board

! Giang of Directors June 24, 2025
Independent Member
8 | Mr Tran Dai Duong of the Board of October 25,
: 2025
Directors

In 2025, the Board of Directors operated in compliance with the Law on Enterprises, the Law on
Securities, the Company’s Charter, and internal corporate governance regulations.

The Board maintained a clear allocation of responsibilities among its members to ensure close
coordination and support for the Board of Management in business operations.

For matters within its authority, the Board held regular meetings to discuss and make decisions
regarding business operations, investments, finance, personnel matters, corporate governance, and
the Company’s development orientation.

Members of the Board actively participated in all meetings, proactively exchanged views,
discussed key matters, and provided opinions in a responsible, transparent manner while
safeguarding shareholders’ interests.

2. Key Activities Implemented in 2025



During 2025, the Board focused on directing and implementing the following key activities:

Reviewing the organizational structure, strengthening management personnel, and allocating
responsibilities among Board members in line with the Company’s strategic orientation;

Enhancing corporate governance, reviewing and improving internal regulations, supervising
executive management, information disclosure activities, and the implementation of

resolutions of the General Meeting of Shareholders;

Directing the Board of Management to implement measures for cost control, debt recovery,
investment portfolio restructuring, and maintaining stable operations amid challenging
market conditions;

Repositioning the NRC brand and implementing a new corporate identity system for the
Company and its member companies;

Directing research and expansion of investment activities in high-tech agriculture,
pharmaceuticals, medical supplies, and other sectors aligned with the Company’s ecosystem

development strategy;
Supervising and managing the activities of capital representatives at subsidiaries and
affiliated companies;

Implementing activities related to the private placement plan approved by the General
Meeting of Shareholders to prepare financial resources for business operations and corporate

restructuring.

3. Implementation of Board Resolutions in 2025

Details are presented in Appendix 1: Resolutions issued by the Board of Directors in 2025.

4. Activities of Independent Members of the Board of Directors

From January 1, 2025 to October 25, 2025, Ms. Han Thi Quynh Thi served as an Independent
Member of the Board of Directors..
On October 25, 2025, the Extraordinary General Meeting of Shareholders approved the

resignation of Ms. Han Thi Quynh Thi from her position as an Independent Board Member
and elected Mr. Tran Dai Duong as an Independent Board Member for the 20222027 term.

On October 27, 2025, the Board of Directors issued Resolution No. 39/2025/NQ-HDQT
appointing Mr. Tran Dai Duong as Chairman of the Audit Committee.

Independent Board Members attended all Board meetings during their tenure and fulfilled
their rights and obligations in accordance with applicable laws, the Company’s Charter, and
the Regulations on the Operation of the Board of Directors.

5. Activities of the Audit Committee

The Company operates under a governance model with an Audit Committee. The Chairman
of the Audit Committee is an Independent Board Member, while other members are non-
executive Board Members. The primary responsibility of the Audit Committee is to supervise,
review, and evaluate the Company’s operational performance and compliance with legal
regulations, requirements of regulatory authorities, and internal policies.

Detailed activities of the Audit Committee in 2025 are presented in the Audit Committee
Report submitted to the 2026 Annual General Meeting of Shareholders. )
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II. IMPLEMENTATION OF RESOLUTIONS OF THE GENERAL MEETING OF
SHAREHOLDERS

The Board of Directors is responsible for implementing resolutions adopted by the General
Meeting of Shareholders. Up to the present, the implementation status of resolutions approved by
the General Meeting of Shareholders (details are presented in Appendix 2) has resulted in the
following key outcomes:

1. Business Performance

Unit: VND million

No. Item Planed 2025 Actua 2025 Achievement rate

I Consolidated revenue and 959.000 91.608 9,55%

other income

Consolidated profit before
tax

25.000 10.517 42,07%

Source: Audited Consolidated Financial Statements for 2025

In 2025, the Company’s operations continued to be affected by general challenges in the real
estate market and business environment. As a result, the implementation of certain investment
plans, capital mobilization activities, and financial restructuring initiatives did not progress as
expected, affecting the achievement of the Company’s business targets.

Nevertheless, the Company achieved positive results in maintaining stable operations, controlling
costs, recovering receivables, strengthening governance foundations, and gradually
implementing restructuring initiatives in accordance with its strategic plan.

During the year, the Company continued reviewing the effectiveness of existing investments
while exploring opportunities for cooperation and investment expansion in line with its
development strategy and financial capacity.

Regarding the private placement plan approved by the General Meeting of Shareholders, the
Company carried out the necessary procedures in accordance with legal requirements and
reviewed the suitability of the plan in light of changes in market conditions and the Company’s
actual needs. Accordingly, the Board of Directors will consider, report, and submit appropriate
proposals to the General Meeting of Shareholders to ensure effective implementation and protect
the interests of both the Company and its shareholders.

In 2025, amid ongoing challenges relating to liquidity and capital availability in the real estate
market, the Board directed the Board of Management to comprehensively review the investment
portfolio, assess the effectiveness of individual projects, and develop implementation roadmaps
suitable to prevailing market conditions. The management, development, and optimization of
investment efficiency were carried out by subsidiaries, including Netland Investment Joint Stock
Company and NRC Property Investment and Development Joint Stock Company, through
investment cooperation agreements and strategic partnerships with project developers of
promising projects such as Welltone Luxury Residence, Dai Nam Residence, and others.



In line with the strategy of developing a sustainable ecosystem encompassing real estate, food
and high-tech agriculture, pharmaceuticals, and medical supplies, the Board implemented
investment activities through the establishment of and capital contributions to member
companies, including NRC High-Tech Agriculture Investment Company Limited (Nagri) and
NRC Pharma Company Limited, thereby laying the groundwork for business operations in these
new sectors.

2. Remuneration for Members of the Board of Directors and Related Benefits and

Transactions
The Board implemented remuneration payments as follows:

Chairman of the Board of Directors: VND 20,000,000 per month. Total remuneration paid:
VND 240,000,000.

Vice Chairman of the Board of Directors: VND 15,000,000 per month. Total remuneration
paid: VND 180,000,000.

Members of the Board of Directors: VND 10,000,000 per member per month. Total
remuneration paid: VND 360,000,000.

Person in charge of Corporate Governance: VND 5,000,000 per month. Total remuneration
paid: VND 60,000,000.

Related-party transactions and benefits (as disclosed in the audited financial statements) have
been publicly disclosed and posted on the Company’s website.

III. SUPERVISORY ACTIVITIES OF THE BOARD OF DIRECTORS

In 2025, the Board of Directors performed its supervisory function over the Board of Management
and the executive apparatus in accordance with applicable laws and the Company’s Charter.

The Board regularly monitored business operations, financial performance, risk management,
information disclosure activities, and the implementation of resolutions of the General Meeting

of Shareholders in order to provide timely guidance and strategic direction.

The Board of Management proactively implemented solutions to maintain stable operations,
fulfill tasks assigned by the Board, and coordinate restructuring initiatives, financial management

improvements, and business expansion activities.
IV. ASSESSMENT OF THE BOARD OF MANAGEMENT

During 2025, the Board of Directors maintained close coordination with the Board of
Management to monitor the Company’s operations and provide timely guidance appropriate to
market developments and the Company’s business plans..

The Board focused its supervision on the following key matters:
e Business operations and cash flow management;
e Debt settlement, cost control, and operational restructuring;
e Implementation of investment, cooperation, and business expansion plans;

e Information disclosure, corporate governance, and implementation of resolutions of
the General Meeting of Shareholders and the Board of Directors.




The Board also held regular discussions with the Board of Management regarding capital
mobilization plans, share issuance proposals, operations of member companies, and new
development initiatives.

Despite challenging market conditions, the Board highly appreciates the efforts, determination,
and consistency demonstrated by the Board of Management in maintaining operational stability,
standardizing management processes, proactively addressing emerging issues, and gradually
implementing restructuring plans in accordance with approved orientations.

B. ORIENTATIONS OF THE BOARD OF DIRECTORS FOR 2026

In 2026, the Board of Directors will continue focusing on strengthening and optimizing
operations, enhancing risk management, improving financial controls, and gradually
implementing development plans in line with market conditions and the Company’s actual
capabilities.

Key orientations include:

e Continuing to review and restructure investment activities and the Company’s asset
portfolio;

e Enhancing corporate governance, internal controls, and compliance with regulations
applicable to listed public companies;

e Studying, preparing, and implementing capital mobilization solutions appropriate to the
Company’s development needs and actual conditions;

e Continuing to selectively expand investment activities in sectors aligned with the
Company’s strategic development orientation;

e Improving financial management efficiency, cash flow management, and cost control;

e [Enhancing the effectiveness of governance systems, executive management, and
management personnel.

The Board of Directors sincerely appreciates the continued support, trust, and cooperation of
shareholders, business partners, customers, and all employees throughout the past year.

The Board remains committed to prudent, proactive, and effective governance in order to
gradually improve operational efficiency and achieve sustainable development for NRC in the
years ahead.

The above is the Report on the Activities of the Board of Directors in 2025 and the Operational
Orientation for 2026, respectfully submitted to the General Meeting of Shareholders for
consideration and approval.

Respectfully submitted.

ON BEHALF OF THE BOARD OF DIRECTORS
e A




APPENDIX 1: BOARD OF DIRECTORS’ RESOLUTIONS ISSUED IN 2025

Implement
No. Resolution No. Date Content
ation status
1 01/2025/NQ-HPQT | 06/01/2025 |Approval of the termination of the employment contract of Mr. Nguyen Huu Quang and| Completed
the appointment of Mr. Trinh Van Bao as Deputy General Director.
2 | 02/2025/NQ-HDQT | 14/02/2025 |Approval of the termination of the employment contract of Mr. Ho Duc Toan. Completed
3 | 03/2025/NQ-HDbQT | 28/02/2025 |Approval of the Company’s Organizational chart and Regulations on organization and | Completed
operation.
4 | 04/2025/NQ-HPQT | 28/02/2025 |Approval of the Regulation on organization and operation of the units. Completed
5 | 05/2025/NQ-HDPQT | 20/03/2025 |Approval of the signing of Strategic cooperation agreements with Agricultural Completed
Companies.
6 | 06/2025/NQ-HDQT | 27/03/2025 |Approval of the establishment of NRC High-Tech Agriculture Investment Company Completed
Limited.
7 106.1/2025/NQ-HPQT| 12/04/2025 |Approval of the signing of a contract between Danh Khoi Corporation Joint Stock Completed
Company and a related organization, namely NRC High-Tech Agriculture Investment
Company Limited.
8 | 07/2025/NQ-HPQT | 15/04/2025 |Approval of liquidation of the enterprise management consulting service contract No. Completed
03/2024/ChauA-DKG dated May 10, 2024.
9 | 08/2025/NQ-HDQT | 18/04/2025 |Approval of the extension of the deadline for holding the 2025 General Meeting of Completed

Shareholders.




Implement

No. Resolution No. Date Content
ation status
10 | 09/2025/NQ-HPQT | 18/04/2025 |Approval of the signing of an audit contract for the outstanding debt report and the Completed
status of use of proceeds during the period from January 1, 2024 to December 31, 2024.
11 | 10/2025/NQ-HPQT | 21/04/2025 |Approval of the signing of a Strategic cooperation agreement with a Company Completed
operating in the pharmaceutical and medical supplies sector.
12 [10.1/2025/NQ-HBPQT| 25/04/2025 |Approval in principle for the Company’s wholly-owned subsidiary to contribute capital | Completed
to AG High-Tech Agriculture Company Limited.
13 | 11/2025/NQ-HDPQT | 28/04/2025 |Approval of the convening of the 2025 Annual General Meeting of Shareholders. Completed
14 | 12/2025/NQ-HDPQT | 20/05/2025 |Approval of the appointment and dismissal of the Chief Accountant and the person in | Completed
charge of corporate governance.
15 | 13/2025/NQ-HDPQT | 03/06/2025 |Approval of the agenda and documents to be submitted to the 2025 Annual General Completed
Meeting of Shareholders.
16 | 14/2025/NQ-HDPQT | 13/06/2025 |Approval of the list of candidates for the position of member of the Board of Directors | Completed
for the term 2022-2027.
17 | 15/2025/NQ-HPQT | 19/06/2025 |Approval of the supplementation of several matters under the authority of the General | Completed
Meeting of Shareholders.
18 | 16/2025/NQ-HPQT | 27/06/2025 |Approval for Nagri High-Tech Agriculture Investment Company Limited to enter into | Completed

investment cooperation for the acquisition of a rice processing factory.




Implement

No. Resolution No. Date Content
ation status
19 | 17/2025/NQ-HPQT | 02/07/2025 |Approval of the signing of the audit contract for the 2025 Financial Statements. Completed
20 | 18/2025/NQ-HDPQT | 07/07/2025 |Approval of the change of the Company’s logo and seal specimen. Completed
21 [18.1/2025/NQ-HPQT| 09/07/2025 |Approval of the nomination of Mr. Nguyen Huy Cuong as NRC’s capital representative | Completed
at Danh Khoi TK Joint Stock Company.
22 [18.2/2025/NQ-HDBQT| 09/07/2025 |Approval of the nomination of Mr. Nguyen Huy Cuong as NRC’s capital representative | Completed
at DKTK Thuan An Joint Stock Company.
23 | 19/2025/NQ-HDBQT | 01/08/2025 |Approval in principle of the adjustment and re-issuance of documents in line with the Completed
new brand and logo identity.
24 | 20/2025/NQ-HDPQT | 11/08/2025 |Approval of the selection of a consulting firm for the 2025 private share placement. Completed
25 | 21/2025/NQ-HPQT | 11/08/2025 |Approval of the establishment of NRC Pharma. Completed
26 | 22/2025/NQ-HDPQT | 11/08/2025 |Approval of the appointment of NRC Pharma’s management personnel. Completed
27 | 23/2025/NQ-HDPQT | 14/08/2025 |Approval of the appointment of the Vice Chairperson of the Board of Directors and the | Completed
dismissal and appointment of the General Director.
28 | 24/2025/NQ-HDQT | 15/08/2025 |Approval of the Delegation of Authority Matrix. Completed
29 | 25/2025/NQ-HDBQT | 20/08/2025 |Approval of the adjustment to the cooperation plan for the acquisition of the rice Completed
processing factory.
30 | 26/2025/NQ-HDPQT | 20/08/2025 |Approval of the debt recovery plan for Danh Khoi Holdings Investment Joint Stock Completed




Implement

No. Resolution No. Date Content
ation status
Company.
31 | 27/2025/NQ-HDQT | 23/08/2025 |Approval of the debt recovery plan for Danh Khoi Holdings Investment Joint Stock Completed
Company.
32 | 28/2025/NQ-HDPQT | 25/08/2025 |Approval of the debt recovery plan. In progress
33 |28.1/2025/NQ-HDQT| 26/08/2025 |Approval of the establishment of the Portfolio Restructuring Project Implementation Completed
Committee and the Business Development Solutions Project Implementation
Committee.
34 | 29/2025/NQ-HPQT | 03/09/2025 |Approval of a transaction with a related person. Completed
35 | 30/2025/NQ-HPQT | 12/09/2025 |Approval of the convening of the 2025 Extraordinary General Meeting of Shareholders. | Completed
36 | 31/2025/NQ-HPQT | 11/09/2025 |[Approval of the acquisition of 99% of the Charter Capital of Netland. Completed
37 | 32/2025/NQ-HPQT | 17/09/2025 |Approval of a related-party transaction regarding the office lease to NRC Pharma. Completed
38 | 33/2025/NQ-HPQT | 20/09/2025 |Approval of the appointment of capital representatives, nomination of personnel to Completed
participate in the Board of Directors and the Board of Supervisors, and request to
organize the Extraordinary General Meeting of Shareholders of Netland Real Estate
Joint Stock Company.
39 | 34/2025/NQ-HDPQT | 27/09/2025 |Approval of the NRC brand identity system. Completed
40 | 35/2025/NQ-HDBQT | 02/10/2025 |Approval for the capital representative to vote at the General Meeting of Shareholders | Completed




Implement

No. Resolution No. Date Content
ation status
of Netland Real Estate Joint Stock Company.
41 | 36/2025/NQ-HDPQT | 17/10/2025 |Approval of the time and venue for organizing the 2025 Extraordinary General Meeting | Completed
of Shareholders.
42 | 37/2025/NQ-HPQT | 17/10/2025 |Approval of the agenda and documents to be submitted to the 2025 Extraordinary Completed
General Meeting of Shareholders.
43 | 38/2025/NQ-HDBQT | 21/10/2025 |Approval in principle of the appointment of a Deputy General Director of Netland Real | Completed
Estate Joint Stock Company.
44 | 39/2025/NQ-HDBQT | 27/10/2025 |Approval of the dismissal and appointment of the Chairperson of the Audit Committee. | Completed
45 | 40/2025/NQ-HPQT | 30/10/2025 |Approval of the amendment/supplementation of registered business sectors. Completed
46 | 41/2025/NQ-HDBQT | 06/12/2025 |Approval of the voting contents of the capital representative at DKTK. Completed
47 | 43/2025/NQ-HDBQT | 11/11/2025 |Approval of the assignment of duties among members of the Board of Directors. Completed
48 | 44/2025/NQ-HDPQT | 07/11/2025 |Approval of Netland’s organizational chart. Completed
49 | 45/2025/NQ-HDBQT | 29/11/2025 |Approval of the issuance of Netland’s brand identity system. Completed
50 | 46/2025/NQ-HPQT | 24/12/2025 |Approval of technical presentation adjustments in Proposal No. 16/2025/TT-NRC. Completed
51 | 47/2025/NQ-HPQT | 23/12/2025 |Approval of the private share placement plan to increase the charter capital of Netland | Completed

Real Estate Joint Stock Company and approval in principle of the cooperation between

Netland and BOC.




APPENDIX 2: RESOLUTIONS APPROVED BY 2025 GENERAL MEETING OF SHAREHOLDERS

Resolution/Decis Implementation
No. Date Content
ion No. status
Approval of the 2024 report on activities of the Board of Directors.
Approval of the 2024 report on activities of the Audit Committee.
Approval of the 2024 financial statements and the profit distribution and appropriation to
funds for 2024.
Approval of the selection of an independent auditor for the 2025 financial statements.
01/2025/NQ- Approval of the 2025 business plan, profit distribution plan, and appropriation to funds.
1 DHBCD-DKG 24/06/2025

i Approval of the change of the Company’s name. Completed
Approval of the supplementation of business lines. Completed
Approval of the amendments to the Company’s Charter. Completed
Approval of the adjustments to the Regulation on operation of the Board of Directors. Completed
Approval of the remuneration levels for members of the Board of Directors and the person Completed

in charge of Corporate Governance in 2025.




Resolution/Decis Implementation
No. Date Content
ion No. status

Approval of the cancellation of the 2024 private share placement plan to increase charter Completed

capital.

Approval of the 2025 private share placement plan to increase charter capital. Plan adjusted at the
2025 Extraordinary
General Meeting of

Shareholders

Approval of the authorization for the member of the Board of Directors to implement Completed

certain matters under the authority of the General Meeting of Shareholders.

Approval of the dismissal and additional election of members of the Board of Directors for Completed

the term 2022-2027.

Approval of the election results of members of the Board of Directors for the term 2022— Completed

2027.

02/2025/NQ Approval of the investment in real estate products of the Welltone Luxury Residence Completed
2 T — 25/10/2025 |project at Con Tan Lap Residential Area, Xuong Huan Ward, Nha Trang City (now Nha

Trang Ward, Khanh Hoa Province).




Resolution/Decis Implementation
No. Date Content
ion No. status
Approval of the authorization for the Board of Directors to implement the Company’s Completed

investment, business and capital arrangement activities.

Approval of the plan to increase charter capital through a private share offering.

In progress

Approval of the private share offering plan to increase charter capital.

In progress

Approval of the dismissal of Ms. Han Thi Quynh Thi from the position of member of the Completed
Board of Directors and the additional election of an independent member of the Board of

Directors for the 20222027 term.

Approval of the election results and appointment of Mr. Tran Dai Duong as an Completed

independent member of the Board of Directors for the term 2022-2027.
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Innovate for Prosperity

Ho Chi Minh City, June 03, 2026.

REPORT OF THE AUDIT COMMITTEE ON
OPERATIONS IN 2025

To: THE GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY
- Pursuant to the Charter of NRC Corporation Joint Stock Company (the “Company”);

- Pursuant to the Operating Regulations of the Audit Committee (“AC”).

The Audit Committee respectfully submits to the General Meeting of Shareholders the Report on
its activities in 2025 and its operational plan for 2026 as follows:

1. Personnel Structure

1.1. Composition of the Audit Committee
From February 1, 2025 to October 25, 2025, the Audit Committee consisted of the following

members:
Audit Date Date Ceased to
No. ] . Appointed |be AC Member| Professional
Committee Position ; .
as AC Qualifications
Member
Member
Chairwoman — Mas.ter oh
Independent Blless
1 Ms Han Thi Member of the April 26, October 25, | Administration;
Quynh Thi 2023 2025 Bachelor of
Board of .
Directors Finance and
Banking
Member — Non-
. . |Executive Member|  April 26, Bachelor of
2 {fjddr g Vi Thioel of the Board of 2023 Laws
Directors

From October 27, 2025 to present, the Audit Committee has consisted of the following

members:
No. | Audit Committee Position Date Appointed as AC Professional
Member Member Qualifications
Chairman — Bachelor of
1 | Mr Tran Dai Duong Independent October 27, 2025 Finance and
Member of the Accounting




No. | Audit Committee Date Appointed as AC Professional

Position
Member Member Qualifications

Board of
Directors

Member — Non-
Executive
Mr Tran Vi Thoai Member of the April 26, 2023 Bachelor of Laws
Board of
Directors

1.2. Remuneration, Operating Expenses and Other Benefits

Members of the Audit Committee receive remuneration in their capacity as members of the Board
of Directors and do not receive any additional remuneration for serving as members of the Audit
Committee.

1.3. Meetings of the Audit Committee

Audit Committee Meetings .
No. Member Attended Attendance Rate Voting Rate
Ms Han Thi Quynh Thi 22 100% 100%
Mr Tran Vi Thoai 2/2 100% 100%

1.4. Results of Supervision over Financial Statements, Operations and Financial Position

In 2025, the real estate market and the macroeconomic environment continued to face
significant challenges, which had a certain impact on the Company's business operations. In
this context, the Company's management proactively implemented solutions to control costs,
maintain stable operations, review its operational structure, and strengthen its financial
foundation in preparation for development plans when market conditions become more
favorable.

The Audit Committee reviewed the 2025 financial statements, including both separate and
consolidated financial statements, and concurred with the opinion of the independent auditor
that the financial statements fairly present, in all material respects, the financial position,
operating results and cash flows of the Company as of December 31, 2025, in accordance with
Vietnamese Accounting Standards, the Vietnamese Accounting System and relevant legal
regulations governing the preparation and presentation of financial statements.

During 2025, accounting activities, including bookkeeping, document retention and
accounting records, were conducted in compliance with Vietnamese Accounting Standards,
the Vietnamese Accounting System and relevant legal regulations, thereby providing a true
and fair view of the Company's financial position. The Company prepared and disclosed
periodic financial statements in accordance with regulations applicable to public companies.
The semi-annual and annual financial statements for 2025 were audited by Moore AISC




Auditing and Informatics Services Co., Ltd., an auditing firm approved by the State Securities
Commission in accordance with applicable regulations.

- In addition to compliance with accounting regulations, the Company regularly updated
relevant legal regulations and monitored compliance with legal requirements, regulatory
obligations and internal policies..

1.5.Assessment of Related Party Transactions

- During 2025, the Company entered into certain business transactions with related parties, as
disclosed in the 2025 Corporate Governance Report.

- Transactions between the Company and its related parties were conducted in accordance with
internal procedures, within the appropriate approval authority, and were reported and
disclosed in compliance with applicable regulations.

1.6. Assessment of the Internal Control and Risk Management Systems

In 2025, despite continuing market challenges, the Company's risk management and internal
control systems remained in place to support the monitoring of operational and business
activities. These activities included compliance assessments, risk identification and
monitoring, and evaluation of appropriate mitigation measures. The Audit Committee
provided recommendations to the Board of Management and the Board of Directors to
facilitate timely decision-making and effective risk management.

1.7. Results of Supervision over the Board of Directors, the Chief Executive Office
Other Executives

1.7.1. Supervision of the Board of Directors pPR S

The Board of Directors actively implemented management orientations, supervised executive
management activities, and adopted measures to strengthen the Company's busi
operations, financial structure and capital increase plans. In 2025, the Board's activifies
focused on strategic solutions aimed at restructuring the Company's operations in line with
directions approved by the General Meeting of Shareholders. Although certain financial
targets were not achieved as planned, the Company's activities reflected the Board's efforts in
establishing and implementing strategies appropriate to the Company's actual circumstances.

1.7.2. Supervision of the Chief Executive Officer and Other Executives

The Chief Executive Officer and the executive management team diligently and proactively
implemented resolutions of the General Meeting of Shareholders and the Board of Directors
and exercised their duties and authority in compliance with applicable laws, the Company's
Charter and internal regulations. Although business operations continued to be affected by
market conditions and certain targets were not achieved as expected, the executive
management team made significant efforts to maintain stable operations and implement
investment and business cooperation initiatives to ensure the Company's continuous
operation.

1.8. Assessment of Coordination between the Audit Committee, the Board of Directors, the
Chief Executive Officer and Shareholders

In 2025, the Audit Committee closely coordinated with the Board of Directors and the Chief
Executive Officer in carrying out its duties through the following activities:

- Attending all meetings of the Board of Directors;



Providing opinions on proposals submitted by the Chief Executive Officer and/or the Board
of Directors concerning matters within the authority of the Board of Directors or the General
Meeting of Shareholders;

Reviewing reports from the Board of Directors and the Chief Executive Officer relating to
corporate governance, business operations and the Company's financial position in order to
identify deficiencies, potential risks and issues requiring corrective action to ensure smooth
operations, cost efficiency and improved effectiveness;

Recommending compliance and risk control measures to the Board of Directors and the Chief
Executive Officer to support business plans while ensuring legal compliance, effective risk
management and protection of shareholders' legitimate interests.

OPERATIONAL PLAN OF THE AUDIT COMMITTEE FOR 2026

Based on the Company's business plan, the Audit Committee's key activities for 2026 will
include:

Reviewing quarterly, semi-annual and annual financial statements for 2026, as well as reports
required for public companies, prior to submission to the Board of Directors for consideration
and approval; supervising the integrity of financial reporting and the Company's compliance
with applicable laws and corporate governance regulations;

Implementing risk management activities and developing a consistent control environment
through the review and improvement of internal policies and procedures applicable to the
Company's key operations;

Organizing internal audit activities based on risk assessments and conducting periodic and ad
hoc inspections to ensure compliance and effective risk control in accordance with Company
policies;

Supervising the Board of Directors and the Chief Executive Officer in corporate governance
and management activities to achieve business targets approved by the General Meeting of
Shareholders, ensure stable, sustainable and effective development, comply with laws and
regulations, fulfill social responsibilities, and balance the interests of the Company,
shareholders, employees, investors, customers and the community;

Strengthening supervision over compliance with regulations on information disclosure, public
company governance and the implementation of capital mobilization plans approved by the
General Meeting of Shareholders and the Board of Directors.

The above is the Report of the Audit Committee on its activities in 2025 and its operational plan
for 2026, respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Respectfully submitted.

Ho Chi Minh City, June 26, 2026.
ON BEHALF OF THE AUDIT CO(IY[MITTEE

PHAN TIEHAIRMAN — —
> %»;\1\':,)0 .\

\ 7

v,v\ |
2 \\
>\




NRC 7~

Innovate for Prosperity

No.: 01/2026/TT-HDPQT Ho Chi Minh City, June 03, 2026.

PROPOSAL

RE: APPROVAL OF THE AUDITED 2025 FINANCIAL STATEMENTS AND
THE IMPLEMENTATION OF PROFIT DISTRIBUTION AND FUND
ALLOCATION IN 2025

To: THE GENERALMEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,
- Pursuant to the Charter of NRC Corporation Joint Stock Company;

- Pursuant to the Audited Financial Statements for 2025,

- Pursuant to Resolution No. 13/2026/NQ-HDPQT dated ... June 2026 of the Board of
Directors of NRC Corporation Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the following matters:

1. Audited Separate and Consolidated Financial Statements for 2025

The audited financial statements for 2025 include:

The full Separate Financial Statements for 2025 of NRC Corporation Joint Stock
Company audited by Moore AISC Auditing and Informatics Services Co., Ltd.;

The full Consolidated Financial Statements for 2025 of NRC Corporation Joint Stock
Company audited by Moore AISC Auditing and Informatics Services Co., Ltd.

(The above information has been disclosed in accordance with applicable regulations and
published on the Company's website at nrc.com.vn)

2. Reporton the Implementation of Profit Distribution in 2025:

Pursuant to Resolution No. 01/2025/NQ-DHDCD adopted at the 2025 Annual General
Meeting of Shareholders approving the profit distribution plan for 2025, and based on the
Company's audited separate financial statements for 2025, the Company recorded an after-
tax profit of VND 9,816,976,415 and has made appropriations to funds as follows:

No. | Item Allocation Rate (%) Amount (VND)

1 Bonus Fund 5.00% of after-tax profit 490.848.821

2 " Welfare Fund 1.00% of after-tax profit 98.169.764




No. | Item Allocation Rate (%) Amount (VND)

3 Development 3.00% of after-tax profit 294.509.292
Investment Fund

Total 883.527.877

- Regarding the dividend for 2025: based on the Company's business performance,
capital requirements and the priority of allocating resources to support business

operations during the current period, the Company has not distributed dividends for
2025.

Respectfully submitted.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above;
- Filed VPCT.

LE THONG NHAT
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No: 02/2026/TT-HPQT Ho Chi Minh City, June 23, 2026.

PROPOSAL
Re: Approval of the Change of the Company’s Name

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to:
The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its amending and

supplementing documents;

- The Charter on organization and operation of NRC Group Joint Stock Company;

- The Resolution of the Board of Directors of NRC Group Joint Stock Company
No.14/2026/NQ-HDQT dated June 23, 2026 approving the contents to be submitted to the

General Meeting of Shareholders,
The Company s strategic development orientation for the 2026—2030 period.

Currently, the Company is operating under the following brand name:

Vietnamese name: CONG TY CO PHAN TAP DOAN NRC

English name: NRC CORPORATION JOINT STOCK COMPANY

Abbreviated name: NRC CORP

In the new stage of development, the Company is oriented toward focusing its resources on
investment, development, and business activities in the real estate sector, while also expanding its
operations through an ecosystem of member companies in order to enhance its competitiveness and
increase value for shareholders.

In order to align with the above strategic orientation, as well as to enhance brand recognition and
expand cooperation opportunities with financial institutions and domestic and foreign investors, the
Board of Directors considers that the change of the Company’s name is necessary.

The new name will more clearly reflect the Company’s core business orientation, long-term
development vision, and intended position in the next stage of development, while also creating
consistency in the Company’s restructuring strategy, brand development, and business expansion.
Based on the above development orientation, the Board of Directors respectfully submits to the
General Meeting of Shareholders for consideration and approval the change of the Company’s name

with the following specific details:

Proposed new name:
Vietnamese name: CONG TY CO PHAN TAP POAN BAT PONG SAN QUOC GIA

- English name: NATIONAL REALTY CORPORATION JOINT STOCK COMPANY

- Abbreviated name: NATIONAL REALTY CORPORATION
The new name clearly reflects the Company’s strategic orientation in the new stage of development,
while contributing to enhancing brand recognition, expanding investment cooperation opportunities,

and increasing the Company’s competitiveness in the market.
Therefore, the Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval the following matters:
1



1. Approval of the change of the Company’s name:

Before change After change

In Vietnamese: In Vietnamese:
CONG TY CO PHAN TAP POAN NRC CONG TY CO PHAN TAP POAN
BAT PONG SAN QUOC GIA

In English: In English:

NRC CORPORATION JOINT STOCK NATIONAL REALTY CORPORATION
COMPANY JOINT STOCK COMPANY
Abbreviated name: Abbreviated name:

NRC Corp. NATIONAL REALTY CORPORATION

2. Approval of the adjustment Clause 1 Article 1 the Company’s Charter, as follows:
Vietnamese name: CONG TY CO PHAN TAP POAN BAT PONG SAN QUOC GIA
English name: NATIONAL REALTY CORPORATION JOINT STOCK COMPANY
Abbreviated name: NATIONAL REALTY CORPORATION

3. Approval of the assignment and authorization to the Company’s Board of Directors to carry
out matters related to the change of the Company’s name, including but not limited to the
following:

e Carrying out procedures for amendment of the Enterprise Registration Certificate;

e Amending the Company’s Charter to reflect the new name;

o Carrying out other tasks as required by law to complete the change of the Company’s name.

The Board of Directors respectfully submits this matter to the General Meeting of Shareholders for
consideration and approval.

Recipients: L.F:OF THE BOARD OF DIRECTORS
- As mentioned, A
- Company archives.

D
9 TE THONG NHAT
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No: 03/2026/TT-HPQT Ho Chi Minh City, June 03, 2026.

PROPOSAL
Re: Approval of 2026 Business Plan and the Plan for Profit Distribution

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,
- Pursuant to the Charter of NRC Group Joint Stock Company;
Pursuant to Resolution No. 01/2025/NQ-GMS dated June 24, 2025 of the 2025 Annual General

Meeting of Shareholders;
Pursuant to Resolution No. 13/2026/NQ-BOD dated June 3, 2026 of the Board of Directors of

NRC Group Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval the 2026 business plan and profit distribution plan as follows:

A. BUSINESS PERFORMANCE IN 2025

1. Achievements
In 2025, amid various fluctuations, difficulties and challenges in the economy and the real estate

market, and pursuant to the restructuring plan approved by the 2025 Annual General Meeting of
Shareholders, the Company operated under its new name, “NRC Group Joint Stock Company”,
and expanded its business operations toward a multi-sector model. In implementing this strategy,
the Company’s Management focused all efforts on carrying out business solutions to reposition
and develop the NRC Group brand in its core business sector as well as in new business lines.

In terms of the real estate business, the management, operation and optimization of investment
efficiency were carried out by the Company’s subsidiaries, namely Netland Real Estate Joint
Stock Company and NRC Property Investment and Development Joint Stock Company formerly
known as Danh Khoi TK Joint Stock Company, through investment cooperation contracts and
strategic cooperation agreements with partners who are investors of potential and effective
projects such as Welltone Luxury Residence, Dai Nam Residence, etc.

In terms of the food and high-tech agriculture business and the pharmaceuticals and medical
supplies business, business activities were implemented through the Company’s subsidiaries,
namely NRC High-Tech Agriculture Investment Company Limited (Nagri) and NRC Pharma
Company Limited, together with member companies within the ecosystem. To date, these member
companies have initially achieved relatively positive results in their business operations.

In 2025, the business performance results of NRC Group Joint Stock Company on a consolidated

basis were as follows:
Unit: VND billion

No. KPIs 2024 Actual 2025 2025
Projected Actual
1 Total revenue and other income (consolidated) 74.15 959 91.61
2 Profit before tax (consolidated) (137.28) 25 10.52




Although the Company’s business performance in 2025 remained underperformance and did not
meet the planned targets, the Company successfully established an ecosystem of companies
operating in its target business sectors, thereby creating a favorable foundation for promoting
business activities across these sectors, seeking investment and business opportunities, and
pursuing the Company’s development orientation in 2026 and the coming period.

B. 2026 BUSINESS PLAN

1.

Macroeconomic and market conditions

2026 is expected to continue to be a period in which Vietnam’s economy maintains positive
growth momentum, while the investment and business environment is gradually improved
through policies supporting the development of the private sector, promoting investment,
production and business activities, and completing the legal framework for various key economic
sectors.

In terms of the real estate sector, although the market still faces certain difficulties in terms of
liquidity and capital sources, several signs of recovery have emerged in segments driven by
genuine demand, projects with complete legal documentation, and areas with a high urbanization
rate. This presents both an opportunity for the Company to continue effectively exploiting its
existing investment portfolio and favorable conditions for studying investment cooperation and
project development opportunities in the coming period.

In terms of the high-tech agriculture sector, demand for high-quality agricultural products with
clear origins and compliance with food safety standards continues to increase in both domestic
and international markets. In addition to opportunities for market expansion, the agriculture sector
also faces challenges relating to commodity price fluctuations, input costs, and increasingly
stringent requirements for product quality, requiring enterprises to continuously enhance their
management capacity and develop their value chains.

In terms of the pharmaceuticals, medical supplies and healthcare sector, people’s demand for
healthcare continues to increase, alongside the trend of expanding distribution systems and
diversifying products. This is a sector with considerable development potential, but it also imposes
high requirements in terms of financial capacity, product quality, distribution systems, and the
ability to adapt to specialized regulations.

2026 Business Plan

Based on its assessment of the market context, internal capabilities and investment opportunities,
the Company’s Management has identified the objectives for 2026 as follows: to expand
investment opportunities, focus on promoting and expanding the business ecosystem, and enhance
the operational efficiency of member companies, thereby creating a foundation for stable and
sustainable development in the following years.

In 2026, the Company will continue to restructure its investment portfolio, improve governance
efficiency, and optimize resources at its member companies; at the same time, it will accelerate the
implementation of projects, cooperation programs and business activities that were prepared in
2025. In the real estate sector, the Company will focus on exploring investment opportunities,
project development and distribution activities in line with the market’s recovery. In the high-tech
agriculture sector, the Company will continue to complete the value chain from production to
commercialization, and expand the scale of cooperation with domestic and foreign partners in order
to increase output and revenue. In terms of the pharmaceuticals and medical supplies sector, the
Company will focus on developing its distribution system, expanding its product portfolio, and
enhancing its competitiveness in commercial activities.

2



2.1. KPIs of business performance:
In 2026, the Company aims to focus on developing its business activities by effectively exploiting

existing projects and investments, while expanding its operations in the fields of real estate, high-

tech agriculture, pharmaceuticals and medical supplies.
Unit: VND billion

No. KPIs 2026
Forecast
1 Total .revenue and other income 1,200
(consolidated)
) Profit before tax (consolidated) 60

2.2. Development of Investment and Business Activities
- In 2026, the Company will continue to develop its business activities under a multi-sector

orientation, on the basis of leveraging the business areas already established within the NRC
ecosystem, including real estate, high-tech agriculture, pharmaceuticals, medical supplies and
related sectors.

- In terms of the real estate sector, the Company will focus on managing and effectively
exploiting its existing project portfolio and investments; at the same time, it will study

with market conditions and the Company’s financial capacity.
- In terms of the high-tech agriculture sector, the Company will continue to promote agricultural
product trading, develop raw material areas, and gradually complete the value chain. S
- In terms of the pharmaceuticals and medical supplies sector, the Company will continue to
expand its partner network, develop markets and strengthen its distribution system.

- In parallel with effectively exploiting existing resources, the Company will proactively
opportunities for investment cooperation, project acquisition, corporate M&A or business
cooperation with suitable partners in order to expand its scale of operations and enhance its

competitiveness.

2.3. Enhancement of Corporate Governance Capacity
- The Company will continue to improve its corporate governance system toward transparency

and efficiency; strengthen internal control, risk management and legal compliance across the
entire system.

- Investment expansion will be carried out on a prudent basis, in line with the Company’s
medium- and long-term development strategy, while ensuring efficient capital utilization and risk
control.

- The Company will continue to invest in human resources and apply technology in management
and operations, thereby gradually enhancing its competitiveness and adaptability to development
requirements in the new phase.

- The Company will continue to implement solutions to improve capital efficiency, strengthen
cash flow management, accelerate debt collection and restructure investments in order to
consolidate its financial capacity.

- In addition, the Company will proactively study capital raising plans suitable to its development
needs in each stage; at the same time, it will expand cooperation with financial institutions,
strategic investors and capable partners in order to supplement resources for investment and

business activities.



2.4. Brand Development
- Continue to strengthen NRC’s brand image and position in line with its orientation as a multi-
sector investment and development enterprise associated with effective governance and
sustainable development.
- Promote brand communication activities linked to business performance, strategic cooperation
programs and the activities of member companies; thereby enhancing brand recognition,
corporate reputation and the confidence of shareholders, investors, customers and partners.

B. PLAN FOR PROFIT DISTRIBUTION 2026

No. Item % of Net Profit
1 Bonus Fund 5% of Net Profit
2 Welfare Fund 1% of Net Profit
3 Development Investment Fund 3% of Net Profit
4 Tentative dividend No dividend distribution

The Board of Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval the 2026 Business Plan and the Plan for Profit Distribution and Appropriation to Funds
as set out above, and at the same time seeks the General Meeting of Shareholders’ support in enabling
the Board of Directors to proactively seize opportunities and decide on investment and business plans
in order to achieve the highest results and benefits for the Company.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for consideration
and approval.

Recipients: ONB s KAE!J:F\OF THE BOARD OF DIRECTORS
- As mentioned; 5 %o \\CHAIRMAN/“k
- Company archives. A [/
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No.: 04/2026/TT-HPQT Ho Chi Minh City, June 23, 2026.

PROPOSAL

RE: APPROVAL OF REMUNERATION FOR MEMBERS OF THE BOARD OF
DIRECTORS AND THE CORPORATE GOVERNANCE OFFICER IN 2026

To: THE GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

- Pursuant to the Charter of NRC Corporation Joint Stock Company;,
- Pursuant to Resolution No.14/2026/NQO-HDQT dated 23/06/2026 of the Board of Directors of
NRC Corporation Joint Stock Company.

In order to ensure the maintenance of governance, supervisory and management activities of the
Board of Directors in line with the Company's actual operations in 2026, while maintaining a
reasonable balance of operating expenses based on the Company's business plan and operational
orientation, the Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval the remuneration for members of the Board of Directors and the

Corporate Governance Officer in 2026 as follows:

- Chairman of the Board of Directors: VND 450,000,000/month.
- Vice Chairman of the Board of Directors:  VND 350,000,000/month.
- Member of the Board of Directors: VND 100,000,000/month.
- Corporate Governance Officer: VND 10,000,000/month.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for

consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN W

Recipients:

- As mentioned;

- Company archives.

- LE THONG NHAT
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No:05/2026/TT-HPQT Ho Chi Minh City, June 23, 2026.

PROPOSAL
Re: The plan of increasing the Company’s charter capital in 2026

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its

implementing, amending and supplementing documents, if any;,
Pursuant to the Law on Securities No. 54/2019/QH14 dated December 6, 2019 and its

implementing, amending and supplementing documents, if any,
- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government,
providing detailed regulations on the implementation of a number of articles of the Law

on Securities, and its amending and supplementing documents, if any;
- Pursuant to Resolution No.14/2026/NQ-HPQT dated June 23, 2026 of the Board of

Directors of NRC Corporation Joint Stock Company;
- Pursuant to the Charter of NRC Corporation Joint Stock Company.

The Board of Directors (“BOD”) of NRC Corporation Joint Stock Company (the “Company”)
respectfully submits to the Annual General Meeting of Shareholders (“AGM”) for consideration and
approval the following matters:

1. Report on the implementation of the private placement plan for shares to increase
charter capital under Resolution No.02/2025/NQ-DHDCD dated October 25, 2025

The Company’s General Meeting of Shareholders held on October 25, 2025 issued Resolution
No0.02/2025/NQ-DHDCD dated October 25, 2025 approving the plan for private placement of shares
to increase the Company’s charter capital. Details are provided in Proposal No.16/2025/TT-HDQT
dated October 25, 2025 of the BOD.

However, due to unfavorable stock market conditions, the Company has not implemented the
charter capital increase plan under Proposal No.16/2025/TT-HDQT dated October 25, 2025.
Therefore, the BOD respectfully submits to the AGM for approval the termination of the validity of
this content under Resolution No.02/2025/NQ-DHDCD dated October 25, 2025.

At the same time, the BOD respectfully submits to the AGM for consideration and approval
the 2026 charter capital increase plan through private placement of shares to strategic investors, with

the detailed contents set out below.



2. Approval of the plan of increasing charter capital through private placement of shares

as follows:

- Increase the charter capital by an additional VND 1,000,000,000,000 through private
placement of shares to strategic investors in accordance with the plan stated in Proposal
No0.06/2026/TT-HPQT dated June 26, 2026;

- Implementation period: In 2026 and 2027 after approval by the competent authority;

- Purpose: Details of the purpose of capital use are provided in Proposal No.06/2026/TT-
HDQT dated June 26, 2026.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for
consideration and approval.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN *

- Company archives. /(i/ o
i 3 M/

- As mentioned;
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No:06/2026/TT-HPQT Ho Chi Minh City, June 23, 2026.

PROPOSAL

Re: Approval of the private placement plan of shares to the strategic investor

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14, adopted by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, as amended and supplemented by Law

No. 03/2022/QHI1S5 dated January 11, 2022 and Law No. 76/2025/QHI15 dated June 17,

2025;

Pursuant to the Law on Securities No. 54/2019/QH]14, adopted by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019, as amended and supplemented by
Law No. 56/2024/QH15 dated November 29, 2024,

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government,

providing detailed regulations on the implementation of a number of articles of the Law on

Securities, as amended and supplemented by Decree No. 245/2025/ND-CP dated September
11, 2025;

Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020 of the Ministry of
Finance, providing guidance on a number of matters relating to the offering and issuance of
securities, public tender offers, share repurchases, registration of public companies and
deregistration of public company status, as amended and supplemented by Circular No.

115/2025/TT-BTC dated December 15, 2025;

- Pursuant to the Charter of NRC Corporation Joint Stock Company,

Pursuant to Resolution No.14/2026/NQ-HDQT dated June 23, 2026 of the Board of

Directors of NRC Corporation Joint Stock Company

The Company’s capital raising demands for its business operations and development

strategy.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the plan for private placement of shares to strategic investors with the

following contents:

I. PURPOSE OF ISSUANCE

Entering the 2026-2030 period, together with the recovery trend of the real estate market and the
improvement of the investment and business environment, the Company is oriented toward focusing

on the following key objectives:
Continue restructuring capital sources and debts in order to enhance financial capacity,
improve cash flows, and optimize the efficiency of capital utilization;



Seek, acquire, and invest in projects with complete legal status, clear implementation
progress, and the ability to generate revenue and profit in the short and medium term;

Expand the scale of business operations through investment cooperation, project
development, and M&A opportunities that are aligned with the Company’s development

strategy;

Improve operational efficiency, ensure stable employment and income for employees, and at
the same time increase enterprise value and shareholders’ interests.

In order to achieve the above objectives, strengthening the Company’s financial capacity through a
private placement of shares is necessary and consistent with the Company’s development strategy in
the coming period. The proceeds raised are expected to be used to supplement capital for investment
activities, expand the project portfolio, restructure capital sources, and enhance the Company’s
financial capacity.

The implementation of the private placement plan will not only enable the Company to proactively
secure resources for its future development plans, but also create a foundation for expanding its scale
of operations, enhancing its competitiveness, and increasing enterprise value. Therefore, the Board
of Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval the private placement plan for shares to increase the Company’s charter capital, as detailed
in this Proposal.

I1. PLAN FOR ISSUANCE TO INCREASE CHARTER CAPITAL

1  Issuer NRC Corporation Joint Stock Company

2 Name of securities Shares of NRC Corporation Joint Stock Company

3 Securities code NRC

4  Charter capital before the VND925,977,620,000
issuance

5 Number of shares before the 92,597,762 shares
issuance

6 Number of outstanding shares 92,597,762 shares

7  Type of shares Ordinary shares

8 Parvalue VND10,000 per share

9  Issuance method Private placement of shares to strategic investor(s)

10 Expected number of shares to 100,000,000 shares
be offered

11 Value of shares issued at par ~ VND 1,000,000,000,000
value

12 Offering price VND 10,000 per share

13 Expected list of strategic = Thien Hoang Holdings Joint Stock Company, Enterprise
investors participating in the  Registration Certificate No0.0319557620, expected to
offering purchase all shares offered in this issuance

14 Criteria for selecting strategic - Having financial capacity; "

investors

- Having the ability to support the Company in investment
and business development activities;

- Having a commitment to long-term alignment of interests
with the Company;

- Satisfying the conditions prescribed by current laws.




15 Transfer restriction All privately placed shares issued to strategic investors shall
be subject to a transfer restriction for at least 03 (three) years
from the completion date of the offering, except for cases
prescribed by law.

16 Plan for handling undistributed  In the event that the strategic investor does not purchase all

shares expected to be offered, the General Meeting of

Shareholders authorizes the Board of Directors to decide on

the distribution of the remaining shares to other strategic

investors who satisfy the selection criteria approved by the

General Meeting of Shareholders, provided that the selling

price is not lower than the offering price approved by the

General Meeting of Shareholders and is in accordance with

applicable laws.

17 Expected issuance period In 2026-2027, after the State Securities Commission
(“SSC”) issues a notice confirming receipt of the
registration dossier for the private placement of shares. The
specific timing shall be decided by the Board of Directors.

18 Foreign ownership ratio The investor participating in the offering is a domestic
organization. The implementation of the offering plan will m
not cause the maximum foreign ownership ratio at the /\
Company to be exceeded in accordance with the law.

19 Depository registration and  All additionally issued shares shall be registered for RC S%»

additional listing depository with the Vietnam Securities Depository and \/

Clearing Corporation (VSDC) and registered for additional .
listing on the Hanoi Stock Exchange in accordance with the W

shares

law.

ITI. PLAN FOR USE OF PROCEEDS FROM THE OFFERING
The entire proceeds from the offering, before deducting issuance expenses, are expected to be used

as follows:

~ No. Purpose of capital use Amount Objective
1 F.ull. s'e_ttlernent of overdue tax VND134 billion Release of tax enforcement:
liabilities measures
2 Bond liabilities VNDI60 billion ~ Climinate pressure from bond
i liabilities
3 Repayment of bank loans VND54 billion Reduce interest expenses
Investment in and acquisition of Develop a portfolio of income-
real estate products, including generating assets and improve
- condominium apartments, operational efficiency '

commercial and service floor
areas, and other products under e
The Welltone Luxury Residence YIND 8o billizn
- Project, located at Con Tan Lap
Residential Area, Xuong Huan
Ward, Nha Trang City, from VHR
Investment Joint Stock Company .
Total ~ VND 1,000 billion




2.

The General Meeting of Shareholders authorizes the Board of Directors to develop a detailed
plan for the use of fund from the offering, ensuring the interests of shareholders and compliance
with applicable laws. With respect to any temporarily idle funds that have not yet been disbursed
in accordance with the detailed plan for use of proceeds approved by the Board of Directors,
the Board of Directors shall be entitled to decide to open one or more term deposit contracts to
earn interest, in line with the actual disbursement schedule under the plan for use of proceeds.

In the event that the capital raising progress from the offering is slower than the payment
schedule under the plan for use of proceeds approved by the General Meeting of Shareholders
and the Board of Directors, the Board of Directors shall be entitled to allocate other capital
sources of the Company to fulfill payment obligations under the plan for use of proceeds.
Thereafter, the proceeds from the offering shall be used to reimburse and offset the due payment
obligations arising from the use of the Company’s own capital as mentioned above, ensuring
compliance with the plan for use of proceeds raised from the offering.

In the event that the share offering does not raise sufficient funds for the above-mentioned
purposes of capital use, the General Meeting of Shareholders authorizes and assigns the
Company’s Board of Directors to implement plans to make up the capital shortfall in order to
achieve the above purposes as follows: the Company may raise capital from other legitimate
sources of capital, including cooperation with financially capable partners, bank loans, loans
from organizations, loans from other individuals, and other legitimate sources, to ensure the
implementation of the plan as proposed.

IV. AUTHORIZATION TO THE BOARD OF DIRECTORS

Based on the issuance plan approved by the General Meeting of Shareholders, in order to ensure that
the implementation of the private placement of shares is carried out promptly and smoothly, the
Board of Directors submits to the General Meeting of Shareholders for approval and authorization
for the Board of Directors to perform, including but not limited to, the following tasks:

Develop and approve the detailed issuance plan and select the specific timing for
implementation. Decide on amendments, adjustments, and detailed explanations of the above
issuance plan as requested by competent state authorities in order to implement this share
issuance plan in the best interests of the shareholders and the Company and in accordance with
current laws; decide on any adjustment, change, or supplement to the plan for use of proceeds
from the offering where the value of such change is less than 50% of the proceeds from the
offering; and select the implementation plan and disbursement timing suitable to the
Company’s plan in order to ensure the best interests of the shareholders and the Company. Any
change to the plan for use of proceeds must be reported to the General Meeting of Shareholders
at the nearest meeting;

Select the appropriate offering time to conduct the share offering after the State Securities
Commission issues a written notice confirming receipt of the Company’s complete registration
dossier for the private placement of shares to strategic investors, ensuring compliance with
applicable laws;

Proactively prepare and approve the detailed offering dossier and provide explanations for the
registration dossier for the offering to be submitted to the State Securities Commission and
other competent authorities. At the same time, proactively amend and adjust the Offering Plan
and relevant dossiers as requested by the State Securities Commission and other competent
authorities, in accordance with the law and the Company’s Charter, and report to the General
Meeting of Shareholders at the nearest meeting;



Organize the selection of strategic investors and execute contracts, documents, and other
materials related to the issuance;

Carry out the additional registration of the additionally offered shares with the Vietnam
Securities Depository and Clearing Corporation, and the additional listing of such shares on
the Stock Exchange for the entire number of shares additionally offered according to the
offering results;

Amend and supplement the Company’s Charter on organization and operation in relation to the
change in shares and charter capital corresponding to the number of shares and the proceeds
received, calculated at par value, from the offering, and register changes to the contents of the
Enterprise Registration Certificate in accordance with regulations;

Carry out all other necessary legal procedures as required by competent state authorities to
complete the share issuance under this plan, in accordance with the law and the Company’s
Charter;

The Board of Directors may assign or authorize the Chairman of the Board of Directors and/or
the General Director to perform one or several of the authorized tasks mentioned above.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for

consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
‘ CHAIRMANJ-

Recipients:

- As mentioned;

- Company archives.
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Innovate for Prosperity

No: 07/2026/TT-HPQT Ho Chi Minh City, June 23, 2026.

PROPOSAL

Re: Investment in Real Estate Products

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020 and its

implementing, amending and supplementing documents, if any,

Pursuant to the Law on Securities No. 54/2019/QHI14 dated December 6, 2019 and its
implementing, amending and supplementing documents, if any,

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government,
providing detailed regulations on the implementation of a number of articles of the Law on
Securities, and its amending and supplementing documents, if any,

Pursuant to Resolution No.14/2026/NQ-HDQT dated June 23, 2026 of the Board of Directors

of NRC Corporation Joint Stock Company,
Pursuant to the Charter of NRC Corporation Joint Stock Company.

Pursuant to the investment in real estate products approved by the General Meeting of
Shareholders of NRC Corporation Joint Stock Company (“NRC”) under Resolution of the General
Meeting of Shareholders No.02/2025/NQ-DHDCD dated October 25, 2025, the Board of Directors
(“BOD”) respectfully submits to the General Meeting of Shareholders for consideration and approval

the continued investment in products under real estate projects, specifically as follows:

1. Approval of the investment in and acquisition of real estate products

In order to achieve the objective of investing in new projects that have completed legal procedures
and are ready for sales implementation, thereby generating stable and prompt revenue, the BOD
submits for shareholders’ approval of the investment in and acquisition of real estate products,
including condominium apartments, commercial and service floor areas, and other products under The
Welltone Luxury Residence Project, located at Con Tan Lap Residential Area, Xuong Huan Ward,

Nha Trang City, as follows:

Project name: The Welltone Luxury Residence Project, located at Con Tan Lap Residential

Area, Xuong Huan Ward, Nha Trang City;

Investor: VHR Investment Joint Stock Company;

Project location: Con Tan Lap Residential Area, Xuong Huan Ward, Nha Trang City, Khanh
Hoa Province, now Nha Trang Ward, Khanh Hoa Province;

Expected total investment and acquisition value: VND 1,000 billion;

Investment products: Condominium apartments, commercial and service floor areas, and other

products under the project;
Capital source: Fund raised from the private placement of shares in 2026 and other capital

sources of the Company.



2. Approval of transactions for the purchase and sale of products under real estate projects with
internal persons and related persons of internal persons

In order to implement the above investment, the BOD secks shareholders” approval for the following
matters:

a. Approval of contracts for the purchase and sale of goods and services between NRC and VHR
Investment Joint Stock Company, of which Mr. Le Thong Nhat, Chairman of the BOD of NRC
Corporation Joint Stock Company, is concurrently the Chairman of the BOD of VHR Investment Joint
Stock Company.

b. Conditions for implementation of the transactions: The transactions shall comply with regulations
on eligible transaction subjects and permitted transactions under the Law on Enterprises, the Law on
Securities, and other relevant legal regulations.

c. Contract value: Based on the actual amounts incurred. The parties may enter into one or more
contracts in accordance with actual needs. The expected total value of the contracts to be signed is
VND 1,000 billion.

d. Draft of Principle Agreement: Attached to this Proposal.

The General Meeting of Shareholders authorizes the Board of Directors to direct the General Director
to organize the implementation of and carry out all procedures related to the above investment
transaction, including but not limited to negotiating, selecting investment products, deciding the
purchase price of each product, signing the Principle Agreement, sale and purchase contracts, contract
appendices, dossiers, documents, and other relevant papers in accordance with the law and the
Company’s Charter.

The General Meeting of Shareholders also authorizes the Board of Directors to consider and decide
on adjustments to the total value of the contracts and transactions to be signed in order to suit the actual
implementation situation, provided that the adjusted total value shall not exceed 120% of the total

investment value approved by the General Meeting of Shareholders.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for
consideration and approval.

Recipients:
- As mentioned;

- Company archives.




PRINCIPLE AGREEMENT
FOR THE SALE AND PURCHASE OF REAL ESTATE

DRAFT

NoO.: eveennnnn

PROJECT : PROJECT FOR IMPLEMENTATION OF PART OF THE CON TAN
LAP RESIDENTIAL AREA PROJECT, NHA TRANG WARD, ON
LAND LOTS HH1, HH2, HH3 (COMMERCIAL NAME: WELLTONE
LUXURY RESIDENCE)

Address : Nha Trang Ward, Khanh Hoa Province
(Former address: Xuong Huan Ward, Nha Trang City, Khanh Hoa Province)

BETWEEN
VHR INVESTMENT JOINT STOCK COMPANY
AND

NRC GROUP JOINT STOCK COMPANY



PRINCIPLE AGREEMENT
FOR THE SALE AND PURCHASE OF REAL ESTATE

- Pursuant to the Commercial Law No. 36/2005/QH11 dated June 14, 2005;

- Pursuant to the Civil Code No. 91/2015/QH13 dated November 24, 2015;

- Pursuant to the Law on Real Estate Business No. 29/2023/QH15 dated November 28, 2024;

- Pursuant to the Law on Housing No. 27/2023/QH15 dated November 27, 2023;

- Pursuant to the Law on Protection of Consumers’ Rights No. 19/2023/QH15 dated June 20, 2023;

- Pursuant to Law No. 43/2024/QHI15 dated June 29, 2024 on amendments and supplements to a
number of articles of the Land Law No. 31/2024/QH15, the Law on Housing No. 27/2023/QH15, the
Law on Real Estate Business No. 29/2023/QH15, and the Law on Credit Institutions No.
32/2024/QH15;

- Pursuant to Decree No. 96/2024/ND-CP dated July 24, 2024 of the Government detailing the
implementation of a number of articles of the Law on Real Estate Business;

- Pursuant to Decree No. 95/2024/ND-CP dated July 24, 2024 of the Government detailing a number
of articles of the Law on Housing;

- Pursuant to Decree No. 55/2024/ND-CP dated May 16, 2024 of the Government detailing and
guiding the implementation of a number of articles of the Law on Protection of Consumers’ Rights;

- Pursuant to Circular No. 05/2024/TT-BXD of the Ministry of Construction detailing a number of
articles of the Law on Housing;

- Pursuant to Enterprise Registration Certificate No. 0314999311 first issued by the Department of
Planning and Investment of Khanh Hoa Province on April 18, 2018;

- Pursuant to Investment Registration Certificate No. 1784808118 first issued by the Department of
Planning and Investment of Khanh Hoa Province on August 10, 2020;

- Pursuant to the needs and capacities of the Parties.
Today,on [...],[...], [...], at ...., between the following two Parties:
I. PARTY A:

VHR INVESTMENT JOINT STOCK COMPANY

Head office address: Map sheet No. 5, land plot No. 4, Lot HH-03, Con Tan Lap Residential Area,
Nha Trang Ward, Khanh Hoa Province, Vietnam.

Tax code: 0314999311
Represented by: ....

Position: ....
II. PARTY B:

NRC GROUP JOINT STOCK COMPANY
Head office address: No. 3 Tran Nhat Duat Street, Tan Dinh Ward, Ho Chi Minh City.
Tax code: 0312695565
Represented by: ....
Position: ....



Party A and Party B are hereinafter individually referred to as a “Party” and collectively as the “Parties”
or the “Two Parties”.

After discussion, the Parties agree to enter into this Framework Agreement (the “Agreement”) with the
following terms and conditions:

ARTICLE 1: CONTENTS OF AGREEMENT

Party A agrees to sell and Party B agrees to purchase up to 250 products, including condominium
apartments, commercial and service floor areas, and other products under the project (the “Real Estate
Properties™) at the Project for implementation of part of the Con Tan Lap Residential Area Project, Nha
Trang Ward, on land lots HH1, HH2, HH3, Nha Trang Ward (former address: Xuong Huan Ward, Nha
Trang City), Khanh Hoa Province (commercial name: Welltone Luxury Residence), for which Party A
is the investor, with the expected total transaction value of up to VND 1,000 billion. The detailed selling
price for each product shall be agreed by the Parties in the Real Estate Sale and Purchase Agreement, on
the principle of incentives for investors purchasing in large quantities and making payments according
to schedule.

ARTICLE 2: TIME OF SIGNING REAL ESTATE SALE AND PURCHASE AGREEMENT
AND PAYMENT

2.1 Based on Party B’s capital arrangement situation and needs, the Parties shall proceed to sign the
Real Estate Sale and Purchase Agreement and agree on the payment schedule for each product on the
principle of ensuring compliance with legal regulations on real estate transactions.

2.2 The form of the Real Estate Sale and Purchase Agreement shall be applied according to the form
registered by Party A with the Department of Industry and Trade of Khanh Hoa Province, if applicable,
or in accordance with the law.

ARTICLE 3: QUALITY OF APARTMENTS SOLD AND PURCHASED

3.1 Party A undertakes to ensure the quality of the Real Estate Properties stated in Article 1 of this
Agreement in accordance with the requirements set out in the approved design.

3.2 Party B shall construct the technical infrastructure works and social infrastructure works serving
Party B’s needs at the Project in accordance with the approved planning, design, contents, and
implementation schedule of the project, and shall ensure quality in accordance with construction
standards and technical regulations prescribed by the State.

3.3 Party A shall complete the construction of infrastructure works serving Party B’s essential
accommodation needs at the Project in accordance with the approved project contents and schedule
before Party A hands over the Real Estate Properties to Party B.

ARTICLE 4: RIGHTS AND OBLIGATIONS OF PARTY A
4.1 Rights of Party A

a. To request Party B to sign the Real Estate Sale and Purchase Agreement and make payment in
accordance with the agreements recorded in the Real Estate Sale and Purchase Agreement.

b. To exercise the rights provided in the Real Estate Sale and Purchase Agreement.
4.2 Obligations of Party A

a. To enter into the Real Estate Sale and Purchase Agreement within the period specified in this
Agreement.



b. To provide Party B with the apartment sale and purchase agreement form approved by the
Department of Industry and Trade of Khanh Hoa Province.

c. Not to transfer the Real Estate Properties promised to be sold to Party B to any other third party;

d. To perform the obligations under the Real Estate Sale and Purchase Agreement.
ARTICLE 5: RIGHTS AND OBLIGATIONS OF PARTY B

5.1 Rights of Party B

a. To request Party A to sign the Real Estate Sale and Purchase Agreement within the prescribed
period.

b. To request Party A to provide information related to the apartments.
5.2 Obligations of Party B
a. To enter into the Real Estate Sale and Purchase Agreement within the prescribed period.

b. To make full and timely payment to Party A in accordance with the Real Estate Sale and
Purchase Agreement.

c. To perform the obligations under the Real Estate Sale and Purchase Agreement.
ARTICLE 6: HANDOVER OF REAL ESTATE PROPERTIES

The handover of the Real Estate Properties shall comply with the provisions of the Real Estate Sale and
Purchase Agreement.

ARTICLE 7: WARRANTY OF REAL ESTATE PROPERTIES

The warranty of the Real Estate Properties shall comply with the provisions of the Real Estate Sale and
Purchase Agreement.

ARTICLE 8: UNDERTAKINGS OF THE PARTIES
8.1 Party A undertakes that:

a. The Real Estate Properties stated in this Agreement are under Party A’s ownership and are
permitted to be transacted in accordance with the law.

b. The Real Estate Properties stated in Article 1 of this Agreement are constructed in accordance
with the approved planning and approved design, ensure quality, and use construction materials in
accordance with the agreements in this Agreement.

8.2 Party B undertakes that:
a. Party B has carefully studied and considered information on the Real Estate Properties.

b. Party B has been provided by Party A with necessary information related to the Real Estate
Properties, and Party B has carefully read and understood the provisions of this Agreement as well
as the attached appendices.

c. The payment money under the Real Estate Sale and Purchase Agreement is lawful and is not
subject to any dispute with a third party.

8.3 The signing of this Agreement by the two Parties is entirely voluntary and is not made under
coercion or deception.

8.4 The two Parties undertake to properly perform the agreements specified in this Agreement.

ARTICLE 9: TERMINATION OF AGREEMENT



This Agreement shall be terminated in one or more of the following cases:
9.1 The Parties complete their rights and obligations in accordance with this Agreement.
9.2 The two Parties agree in writing to terminate this Agreement.

9.3 Other termination cases as provided in the Real Estate Sale and Purchase Agreement signed
between the Parties.

ARTICLE 10: DISPUTE RESOLUTION

In the event of any dispute relating to the contents of this Agreement, the two Parties shall discuss and
resolve the dispute through negotiation. If the two Parties fail to reach a negotiated settlement, either
Party shall have the right to request the competent People’s Court to resolve the dispute in accordance
with the law.

ARTICLE 11: EFFECTIVENESS

11.1 This Agreement and all appendices hereto, if any, constitute the entire agreement between the two
Parties and supersede all previous agreements or memoranda, whether oral or written, between the two
Parties in relation to the subject matter of this Agreement.

11.2 In the event that the two Parties agree to amend the contents of this Agreement or supplement
specific contents, such amendment or supplement must be made in writing and signed by both Parties.

11.3 This Agreement takes effect from the date of signing and valid stamping, and is made in 04 (four)
copies of equal legal validity, with each Party retaining 02 (two) copies.

REPRESENTATIVE OF PARTY A REPRESENTATIVE OF PARTY B
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Innovate for Prosperity

No: 08/2026/TT-HDQT Ho Chi Minh City, June 23, 2026.

PROPOSAL

Re: Approval of the Capital Raising Plan for Business Operations
and Working Capital Supplement

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to The Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020 and its
amending and supplementing documents,

Pursuant to The Charter on organization and operation of NRC Corporation Joint Stock
Company,

Pursuant to Resolution No.l14/2026/NQ-HPQT dated June 23, 2026 of the Board of
Directors of NRC Corporation Joint Stock Company;

- The Company’s capital needs for its business operations.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the capital raising plan to strengthen the Company’s financial capacity
and supplement capital for its investment and business activities and working capital, with the

following contents:
I. THE NECESSITY OF CAPITAL RAISING FOR FINANCIAL RESTRUCTURING AND

BUSINESS OPERATIONS

In the current period, the Company is implementing plans to expand its investment and business
activities, seek opportunities to acquire land banks and real estate products, cooperate in investment,
and develop potential projects in order to enhance operational efficiency and increase value for
shareholders.

In order to ensure sufficient capital for regular business operations, meet payment obligations,
maintain liquidity, and proactively secure financial resources for medium- and long-term
development plans, the Company needs to raise additional capital from credit institutions, economic
organizations, and individuals in accordance with the law.

The capital raising will contribute to enhancing the Company’s financial capacity, improving its
capital structure, increasing proactiveness in management and operations, and ensuring sufficient
resources for the effective implementation of the Company’s business plans.

I1. CAPITAL RAISING PLAN

1. Purpose of capital raising
The capital raised shall be used to supplement working capital for the Company’s production and

business activities; meet capital needs for the acquisition of land banks, acquisition of real estate
products, investment cooperation, business cooperation contracts (BCC), project development, and
investment opportunities aligned with the Company’s development strategy; and at the same time
strengthen financial capacity, expand the scale of operations, and create resources to implement
business plans from time to time.

The specific use of capital shall be decided by the Board of Directors based on the Company’s actual

needs and in compliance with applicable laws.



2. Capital raising limit
The maximum total capital raising value shall be VND 1,000,000,000,000 (One trillion Vietnamese
dong), including all capital raising amounts arising under the plan approved by the General Meeting
of Shareholders in this Proposal.

3. Capital providers
Credit institutions, economic organizations, domestic and foreign individuals, and other entities as
prescribed by law.

4, Forms of capital raising
Including but not limited to short-term, medium-term, and long-term borrowings; investment
cooperation; and other lawful forms of capital raising in accordance with the law.

5. Collateral
Where necessary, the Company may use assets under its lawful ownership or lawful use rights as
collateral to secure obligations arising from capital raising activities in accordance with the law.

6. Implementation period
From the date of approval by the General Meeting of Shareholders until the General Meeting of
Shareholders adopts another Resolution replacing or amending this plan.

III. AUTHORIZATION TO THE BOARD OF DIRECTORS

The General Meeting of Shareholders assigns and authorizes the Board of Directors to
organize the implementation of the above capital raising plan; decide on the capital providers,
value of each capital raising transaction, term, interest rate, security measures, and other
transaction conditions in accordance with the Company’s actual needs and applicable laws;

- The Board of Directors shall have the right to decide on the use of the Company’s assets to
secure obligations arising from capital raising activities, if any; execute contracts,
agreements, dossiers, and related documents; carry out necessary procedures with competent
state authorities; and decide on other matters to complete the capital raising and use of capital
in accordance with the contents approved by the General Meeting of Shareholders;

- The Board of Directors shall have the right to delegate or authorize the General Director
and/or persons designated by the General Director to perform one or several specific tasks to
implement the capital raising plan in accordance with the law and the Company’s Charter.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for
consideration and approval.

Recipients: A F THE BOARD OF DIRECTORS
- As mentioned; ' % CHAIRMAN
- Company archives.

N —— bb
N: 03128
% THONG NHAT
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Innovate for Prosperity

No.: 09/2026/TT-HPQT Ho Chi Minh City, June 03, 2026.

PROPOSAL
RE: APPROVAL OF THE SELECTION OF AN INDEPENDENT AUDITING FIRM

To: THE GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

- Pursuant to the Charter of NRC Corporation Joint Stock Company;,

Pursuant to Resolution No. |3/2026/NO-HDOT dated 03/06/2026 of the Board of Directors of
NRC Corporation Joint Stock Company.

For the purpose of auditing the Company's financial statements for 2026 and other reports (if any) in
accordance with applicable laws and the Company's Charter, the Board of Directors (“BOD”)
respectfully submits to the General Meeting of Shareholders (“GMS”) for consideration and approval
the selection of an independent auditing firm as follows:

1. Selection Criteria for the Independent Auditing Firm:
The selected independent auditing firm must satisfy all of the following criteria:

— Having a good reputation, being legally licensed to operate in Vietnam, and being included in
the list of auditing firms approved by the State Securities Commission of Vietnam to audit
issuers, listed companies and securities business organizations.

— Possessing a team of highly qualified auditors, with preference given to firms having

experience in auditing listed companies and diversified business groups.
Ensuring independence and having no conflict of interest in accordance with applicable
regulations.

— Offering a reasonable audit fee commensurate with the scope of work, audit contents and audit
schedule required by the Company.

2. Approval of the Selection of an Independent Auditing Firm:

— Based on the above criteria and the audit cooperation history over the past years, the Board of
Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval the appointment of Moore AISC Auditing and Informatics Services Co., Ltd. as the
auditing firm for the Company's 2026 financial statements. Moore AISC has audited the
Company's financial statements for many years and satisfies the selection criteria mentioned
above.

— At the same time, the Board of Directors respectfully requests the General Meeting of
Shareholders to authorize the Board of Directors to:

e Organize the implementation of and execute the audit service contract with the
selected auditing firm on the basis of safeguarding the interests of the Company;

e Decide on the appointment of another auditing firm that satisfies the criteria set out in
Section 1-where necessary (including cases where additional transactions or reports
are required to be audited in accordance with the Company's requirements, requests

from competent authorities, or applicable laws);



Report to the General Meeting of Shareholders at the nearest meeting on the
implementation of the authorized matters.

Respectfully submitted.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above;
- File: VPCT.
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Innovate for Prosperity

No: 10/2026/TT-HPQT Ho Chi Minh City, June 23, 2026.

PROPOSAL

Re: Approval of the Dismissal and Election of Member of the Board of Directors
for the term 2022-2027

To: GENERAL MEETING OF SHAREHOLDERS
NRC CORPORATION JOINT STOCK COMPANY

Pursuant to The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its amending

and supplementing documents,
Pursuant to The Charter on organization and operation of NRC Group Joint Stock Company,

Pursuant to Resolution No.14/2026/NQ-HPQT dated 23 June, 2026 of the Board of Directors

of NRC Corporation Joint Stock Company;
The resignation letter from the position of member of the Board of Directors submitted by Ms.

Nguyen Thi Huong Giang

The Board of Directors of the Company for the term 2022-2027 consists of 05 members. On June 23,
2026, the Board of Directors received the resignation letter from Ms. Nguyen Thi Huong Giang as a
member of the Board of Directors. Therefore, the Board of Directors respectfully submits to the General
Meeting of Shareholders for consideration and approval the following matters:

1. Approval of the dismissal of a member of the Board of Directors
Based on the resignation letter submitted by Ms. Nguyen Thi Huong Giang as a member of the Board
of Directors, the Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the dismissal of Ms. Nguyen Thi Huong Giang from the position of member of the Board of

Directors.
2. Approval of the election of 01 member of the Board of Directors for the term 2022—-2027

The Board of Directors respectfully submits to the General Meeting of Shareholders the following

matters:
a. Approval of the election of 01 (one) member of the Board of Directors at the 2026 Annual General

Meeting of Shareholders. The list of candidate(s) is attached.
b. Approval of the Regulation on election of members of the Board of Directors at the 2026 Annual

General Meeting of Shareholders.

The BOD respectfully submits this Proposal to the General Meeting of Shareholders for

consideration and approval.

Recipients:
- As mentioned,

- Company archives. Bl C//

A Digitally signed by CONG TY C§
‘ O N G TY PHAN TAP DOAN NRC
DN: C=VN, S=THANH PHO HO / =

A CHi MINH, CN=CONG TY CO .
C P HAN PHAN TAP BOAN NRC,
0ID.0.9.2342.19200300.100.1.1=M
A X ST:0312695565 . A S
TAP -D OAN Reason: | am the author of this :
. document t =
Location: your signing location here
N RC Date: 2026.07.03 10:30:19+07'00" LE THONG NHAT

Foxit PDF Editor Version: 11.1.0



LIST OF CANDIDATES NOMINATED AND STANDING FOR ELECTION AS MEMBERS OF THE BOARD OF DIRECTORS
OF NRC GROUP JOINT STOCK COMPANY FOR THE TERM 2022-2027

No. | Full name of candidate Current Position/title Professional Management position at other companies
position/title (if | nominated for qualification
any)
1 | NGO THI NHU None BOD member Bachelor of General Director of Thien Hoang Holdings Joint
PHUONG Accounting Stock Company

N
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