CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Dgc 1ap — Ty do — Hanh phiic
s6: 39 /BC-cTN Binh Dinh, ngay 40 théng 6 nem 2020
BAO CAO

K&t qué san xuét — kinh doanh nam 2019 va ké hoach, nhi¢m vu nim 2020

Nam 2019 13 nim tha tu thuc hién Nghi quyét Dai héi Bang bd tinh Binh
Pinh lan tht XIX va ké hoach phat trién kinh té - x3 hdi 5 ndm 2016-2020 theo
Nghi quyét Pai hdi dai biéu toan quoc lan thir XII cua bang. Mic du con nhiéu khé
khan, thach thic tac dong truc ti€p dén hoat dong cta Cong ty cb phan Cép thoat
nude Binh Dinh; song duoc su quan tam, chi dao cta Tinh uy, UBND tinh, céc S,
nganh va Pang iy Khéi DN tinh, UBND céc huyén, thi tran... Hoi dong quan tri,
Ban dicu hanh Céng ty da trién khai quyet li¢t, dé ra céc giai phap dé thuc hién céac
chi ti€u san xuat-kinh doanh nam 2019 vé; nhiing két qua dat duoc nhu sau:

L. TINH HINH HOAT PONG TRONG NAM 2019

1. Tinh hinh hoat dong san xuit kinh doanh:

a) Nhitng thudn loi co ban:

- Cong ty nhan duoc sy quan tdm hé trg cia UBND tinh Binh Dinh, cic S,
nganh va chinh quyén dia phuong céc cap.

- Ban diéu hanh Cong ty c6 kinh nghiém nhiéu nam trong Iinh vue cdp nudc,
tdm huyét va cé trach nhiém trong cong vig¢c. Boi ngli CBCNV ¢6 trinh do chuyén
mon, nhiéu kinh nghiém, tinh than doan két va tu gidc cao.

- Cong ty da tich liiy duoc nhidu kinh nghiém trong hoat dong cdp nudc nhu
xdy dung, vén hanh, quan ly nha may, mang lusi cap nudc, giam ty 1¢ thit thoat
nudc.

b) Nhitng khé khan chi yéu:

- Co s6 ha ting céc cong trinh cip nude con thidu va ci, nhiéu cOng trinh
xudng cap khong duoc nang cap cai tao hang nam, viéc dau tu ma rong cac du 4n,
mang lu6i cap nude con nhidu khé khin do ngudn von dau tu cia Cong ty bi han
che.

- Diéu kién san xuét kinh doanh cia Céng ty con gdp nhiéu kho khén, thach
thirc do tac dong cua tinh trang suy thodi kinh t€, chi phi nguyén vat liéu, hoa chi,
dién,... tdng cao din dén chi phi san xuit nudc sach ting; dic biét do su bién doi
khi hau da anh huong dén chat luong va san lugng nguén nude ngdm Cong ty khai
thac d€ san xuit va cung cap nude sinh hoat cho khach hang.

- Sén pham, dich vu cép nudce do thi theo quy dinh 14 san pham, dich vu cong
ich. Theo quy dinh cia Nha nuge: “Gié tiéu thu nudc sach phai dugc tinh dung,
tinh du chi phi san xuit hop ly, gia thanh toan by trong qud trinh san Xuat, phan
phoi, tiéu thu (bao gdm ca chi phi duy tri dau néi) dé don Vi cdp nude duy tri va
phat trién”. Tuy nhién hién nay gia tiéu thu nudc sach cta Cong ty chua dugc x4c
lép nhu quy dinh, mac du dd duoc ngan sach nha nude trg gid: tr ndm 2015-2018:
2,4 ti ddng/nam, nim 2019: 1,2 ti dong/ndm phuc vu cap nudc cho nhan dan xi



Nhon Hai. Bén canh do, tir ngay 18/1 1/2016, Cong ty thuc hién mua nude sach qua
dong hd tong tx Cong ty TNHH MTV cap nuoc Senco Binh Dinh theo Hop dong
s6 692/HD ngay 19/10/2016 dan dén tang chi phi san xuat, UBND tinh Binh Binh
chua c6 co ché hd tro chi phi tang thém do thuc hién mua nudc sach qua déng hd
tong ciia Cong ty Senco. Vi vay, Cong ty gip nhiéu kho khin trong hoat dong san
xuat kinh doanh.

¢) Tém tét nhiing hoat déng chinh va két qua dat dwoc

* Trong nam 2019, Cong ty d3 trién khai thuc hién 5t cdng tic san xuat,
cung cap nudc sach phuc vu nhan dén trén dia ban TP-Quy Nhon va khu vuc 09 thi
tran trong tinh 6n dinh véi luu lugng binh quan: 66.900 m*/ng.dém va &p luc binh

quan: 1 Skg/cm - 2,0kg/cm?, chat lugng nude dam bao theo tiéu chun cta BéY
te cu thé:

g g d s Tang/giam
TT Chi ti¢u B | oo Menadm | Tlhpe g Lo e
2018 nam 2019 2018
1 | Nude san xuat m’ 23.484.708 | 24.419.520| +3,98%
2| Nude tiéu thy m’ 19.023.836 |  20.553.996 | +8,04%
3 | Ty 1€ that thoat % 18,99 15,83 | -3,16%

a Céng tac phdt trién va cdi tao hé thdng calp nuoc

- Péi véi khu vuc TP- -Quy Nhon: Tuyén éng gang D250 duong Pham Ngoc
Thach, Pham Ngfi Lio, Tran Binh Trong va doc duong Tay Son - Nguycn Théi
Hoc; Tuyen 6ng HDPE D225 Khu phi thué quan thugc Khu kinh té Nhon Hoi;
Tuyén 6ng HDPE D63 duong Luu Hitu Phudc vaLe Loi noi dai; 'luyen 6ng HDPE
D110-63 KV5 phuong Bui Thi Xuan; Tuyén 6ng HDPE D160- 110 cép nudce cho

khu TDC Nuai Mb Coi va KV7 phuong Nhon Phu; va cai tao mot s6 hang muc phu
trg khac ctia hé théng cap nude.

- Pi véi khu vuc 09 thi tran: Tuyén ng HDPE D110-63 cép nude cho khu
My Hoa - Ly Tay - phuong Bap b4, khu Ly Téy - An Loi - phuong Nhon Thanh va
khu lang nghé truyén théng x4 Tam Quan Nam:; Tuyen ong HDPE D63-40 cép
nudce cho khu dan cu x6m 7 - thén Phu Kim; Tuyén éng HDPE D100 cép nudce doc
tuyen DT.640 - thi tran Diéu Tri va khu dan cu thén Ba Canh - phuong Bap ba;
Tuyén éng HDPE D160-63 cap nudce cho cum cong nghiép Tam Quan va cum dén
cu xom An Thanh Bic; Tuyen 6ng HDPE D160 duong Nguyén Binh Khiém - thi

trAn Binh Duong; luyen ong HDPE D63 cép nude cho dan cu duong Ba Sao Vang
va Hing Vuong - thi trdn Tang Bat H5.

- Trong nam 2019, tong chiéu dai hé thdng mang luéi duong 6ng duge du tu
phét trién va mé rong thém 34,60 km.

- D4 thuc hién ky hop dong lép dat hé thong cdp nude sach cho 5.000 khach
hang, trong d6 khu vuc TP-Quy Nhon: 2.252 khéch hang, Xi nghiép cap nuoc s6 1:
1.859 khach hang va Xi nghiép cip nudc sb 2: 889 khéch hang, nang tong s& hop
ddng st dung nudc trong toan Cong ty dén cudi nam 2019 1a: 104. 962 khach hang,
trong do khu vuc TP-Quy Nhon: 72.641 khich hang; Xi nghiép cap nude sb 1:
16.820 khéch hang; Xi nghlep cap nuoc 56 2: 15.501 khach hang.

* Cong tac dau tw va tién do trién khai thuc hién cdc dw dan:




- Déu tu x&y dung h¢ thong cdp nuée cho cac diém‘ du lich doc tuyén Quy
Nhon - Séng Cau va cac khu dan cu KV 1+2 phu‘c‘)'r}g Ghénh Rang (giai doan 1):
Tram bom ting 4p da xay dung xong phan thé, chuin bi lap dét phéan cong nghé;

Tram diéu 4p da xong phén thd Bé chira nuéce sach, nha truc va lip xong phéan
duong bng cong nghé; lap dit xong Tuyén bng truyén tai D250 s6 1 Tram bom
tang &p dén Tram didu ap, dang trién khai lap dat Tuyén éng truyén tai D250 sb 2
tlr Tram diu ép dén Pai 16 Khoa hoc.

- Dau tu va caj tao tuyén 6ng cip nude qua ciu Thi Nai: dang thuc hién cac
thi tuc dé du didu kién trién khaj cong tac Thao d& hai tuyén éng STT D300 dus;
cau Thi Nai.

- Nang cong suit Nha mdy Xt Iy nuée Binh Dinh, thi x4 An Nhon tir 1.550
m*/ngdy dém 1én 2.900 m®/ngay dém: da xay dung hoan thanh cic hang muc Giéng

’
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khoan khai thac BP3, BD4; Tuyén ong nudce thd gang D200; Cum xir ly nuée cong
sudt 80 m3/giv va d4 tién hanh chay thir dam bio cong suat va chét luong nuge sach
theo quy dinh; dang thuc hién céng téc thir tai bé chira nuge sach.

- Nang cong sudt Nha may xir Iy nuée thi trdn Bong Son tir 3.850 m3/ngay
dém 1én 7.700 m*/ngay dém: dang phdi hop véi dia phuong thuc hién céc cong tac
lién quan dé xin cip dét X8y dung Tram bom giéng; gt hd so dé UBND huyén
Hoai Nhon thim dinh Bang déng ky ké hoach bao vé moi truong,.

- Pau tu xéy dung hé théng cung cdp nudce sach cho Cum céng nghiép Bui
Thi Xuan va nhan dan KV 7+8 phudng Bui Thi Xuan, TP-Quy Nhon: S¢ Xay dung
dang tham dinh hé so thiét ké ban vé thi cong.

- Pau tu xdy dung tuyén dng va tram bom tang 4p cip nudce cho KKT Nhon
Hoi va xa Nhon Ly: thuc hién tha tuc phé duyét hd so thiét ké ban vé th; cong va
du toén xay dung c6ng trinh.

- Pau tu thay thé hai tuyén bng chuyén tai D400-500 doan tir Kmo0-
Km7+400, Quéc 16 1D: thuc hién didu chinh hd so thiét ké co s& theo y kién cia
Téng cuc Buong bd Viét Nam.

- Du 4n cép nude cho Khu cdng nghiép Becamex Binh Dinh: da thuc hién
xong cong tdc khao sit dja chit thily van; UBND tinh da cho chy truong 1dp quy
hoach chi tiét ty 16 1/500 khu vuc bdi giéng va Nha may xu ly nude phuc vy cép
nuée cho Khu ¢éng nghiép Becamex Binh Dinh.

* Cong tdc kiém tra vé sinh moi truong, gidm sdt chdt lwong nuée

- TH chuc don dep, thu gom rac thai, phét quang bui rdm tai cac tram bom
giéng, nha may xu Iy nuée tai TP-Quy Nhon va 09 thi trdn nhim tao canh quan va
gilt gin vé sinh moi truong.

- Trién khai 1ap s6 theo d&i chat thai nguy hai va dinh ky 01 1dn/nim téng
hop s6 liéu bao céo Sé Tai nguyén va Mai truong theo quy dinh.

- Phéi hop véi Trung tAm Kiém soat bénh tét tinh thuc hién kiém tra gidm sat
chét luong nudce sach sir dung cho muc dich sinh hoat tai Cong ty va 02 Xi nghiép.
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- Hoan thanh cong tac danh gia lai hé théng quan ly chat lugng ISO 17025,
m¢ rong cdng nhén 03 phép thur linh vuc Sinh, néng téng sb phép thir duoc cong
nhén 1a 24 phép thir va thudng xuyén theo ddi, kiém soat chat lugng nudce tai Nha
may XLN Ha Thanh theo quy trinh.

- Thuc hién cdng tac stc xa dinh ky va dot xuit cac khu vue nude duc cuc
bo.

* Cong tac di doi, sva chita, bao dudng hé thong dwong ong cdp nude, cong
tdc chong thdt thu, thdt thodt nudc

- Phéi ‘hop cac chu dau tu 1<1em tra, lap phuong an di doi va bao dam an toan
tuyen ong cap nudc D400 1én va xuong dai duong Hoang Véan Thu nbi dai, tuyén
6ng D300 cau Long Van, tuyén dng D80 ¢ip nudc cho Nha may XU ly nudc thai
2A, ha tang k¥ thuat khu dan cu KV6 phuong Nhon Binh va tuyén 6ng D150 Quéc
16 19.

- Phéi hop cling chinh quyén dia phuong céc cip, don vi thi cong sira chita,
di doi, ha cao d6 cac tuyén dng phuc vu lat via hé, mé rong long 1& duong, lp cong
thoat nudc tai khu vuc thanh phé Quy Nhon va 9 thi trdn trong tinh.

- Thuc hién cong tac cip nudc an toan va 1rién khai phuong an cép nuéc mua
hé trén dia ban TP-Quy Nhon va khu vuc 9 thi tran trong tinh; xay dung ké hoach
giam sat kiém tra k§ thuét dinh ky hé théng cip nudc, sic rira bé chira va cac tuyén
6ng cAp nudc; lap dat méi phan cong ngh¢ va may bom chim giéng BD3, BD4;
thuc hién bdo dudng dinh ky céc giéng, nha may, tram bom téng 4p dam bao cong
sut van hanh.

- Thuong xuyén kiém tra 4p luc mang ludi duong ong vao gio cao diém va
thap diém; sua chita kip thoi 3.998 diém bé v& dudong 6ng nho hon D50 va 384
diém bé v& dudng dng tir D50 trd 1én tai khu vuc TP-Quy Nhon va 02 Xi nghiép
truc thude do cdc don vi thi cong ha tng k¥ thuat trong khu d6 thi va nang cip ma
rong céc tuyén dudng giy ra.

- Déu tu thay thé 23.162 dong ho nudc sir dung trén 05 nam (khu vuc TP-
Quy Nhon: 21.565 cai, Xi nghiép cap nudc sd 1: 558 cai, Xi nghiép cap nudc sb 2:
1.039 cai) dé phét huy t6i da lugng nudc cip, giam thidu nudc thét thoat toan Cong
ty ndm 2018: 18,99% (trong d6 khu vuc TP-Quy Nhon: 20,17%; Xi nghiép cp
nude sb 1: 16,06%; Xi nghiép cap nudc s 2: 12 ,18%) va nam 2019: 15,83% (trong
d6 khu vuc TP-Quy Nhon: 16,79%; Xi nghiép cap nudc sb 1: 12,39%; Xi nghiép
cap nude s6 2: 11,76%).

- Trién khai thuc hién céng tac kiém dinh ddng hd do nude lanh theo Quy
trinh kiém dinh ddng ho do nuorc DLVN 17:2017.

- T chirc budi toa dam vé giai phép chdng that thu, that thoat nude sach cia
toan Cong ty

- Kiém tra, gidm sat, sira chira, bao dudng hé thong van giam ap va dudng
ong cap nude bi hu hong; thuc hién chdng that thu that thoat 08 khu vuc lap dong
ho tong, do tim dugc 123 diém bé vo, 10 1 dudng 6ng cap nude dudi long dat.

- Ung dung hé théng gidm sat tix xa (SCADA) dé van hanh céc tram bom cAp

2 dam bao luu lugng, ap luc phuc vu khach hang gép phan giam ti 1 that thoat cho
Cong ty.

* Cong tdc qudn Iy, cham séc khdch hang
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- Phéi hop voi Cong ty phan mém Bravo va Cong ty Vién thong Viettel dé
trién khai hoa don dién tu; ph01 hop véi Cong ty. phan mém Bravo va cac ngén
hang trén dia ban cta tinh thuc hién két nbi voi phdn mém quan ly khach hang; ap
dung gid ban nudc may, ph1 bao vé moi truong va dich vy thoat nuéc, kiém tra hoa
don tién nudce theo gia méi nam 2019; kiém soat thuong xuyén trén hé théng may
chu ddm bao an toan co sd dit liéu cia Cong ty.

- Trong nam 2019 da thiét 1ap thém 07 diém va hién Céng ty c6 téng sb 19

diém do tu dong vé ap lyc va luu lugng trén hé thdng nhim phuc vu cOng tac quan
ly, didu tiét mang ludi cdp nude.

- Thuc hién tlep thu, giai quyet kip thoi nhitng y kién, kién nghi clia nhan dan
trén dia ban tinh v€ viéc cung cap nudc, chat lwong nuée tai cac cude tiép xuc ctr tri
clia dai biéu Qudc hoi, dai biéu Hoi dong nhén dan tinh.

* Cong tdc an ninh, an toan nguon nuée, PCCC
- Cong ty ludn tuyén truyén, gido duc NLD y thic canh giac, gilr gin va bao
v¢ tai san cua Cong ty, néng cao canh g1ac cach mang, xay dyng tinh than doan két

noi by, khong dé phan tir xAu méc ndi pha hoai, ddy manh phong trao thi dua lao
dong san xuét kinh doanh va xay dung doi sbng van héa méi.

- Tuyén truyén van dong va tao diéu kién thuan loi cho NLD tham gia kham
tuyén nghia vu quén su theo lenh goi cuia B§ Chi huy quén sy tinh Binh Dinh.

- Kién toan va cing cb luc lugng bdo vé chuyén trach c6 chit lugng, bao vé
an toan tai san va dam bao an ninh trat tu tai Cong ty; trong ndm di ctr 04 nhan vién
bao vé tham du 16p tap huin nghiép vu bao vé€ cac co quan, doanh nghiép nim 2019
theo Thong bao s6 295/TB-PA04 ngay 24/7/2019 cia Cong an tinh Binh Dinh.

- Thudng xuyén kiém tra va xay dung hoan thién hé thdng phuong tién bao
v€ nhu: tudng rao, dén chiéu sang, hé thong camera, binh chita chay, cac loai cong
cy, dung cu hd trg. Nhitng ngay 18 Tét trong nim, Cong ty tdng cudng NLD tham
gia truc bao vé dé dam bao cong tac vé sinh, an ninh ngudn nudc, kip thoi san Xudt

va cung cép nudc sach cho nhan dan trén dia ban TP- -Quy Nhon va 09 thi tran trong
tinh.

- Tai cac phong lam viéc Cong ty, cdc Xi nghiép, cac nha kho, nha xe, Nha
may xr ly nudc Phu Tai, ..., déu dugc Cong ty trang bi ddy du binh khi CO, va
bang ti€u l1€nh chita chay de phuc vu cho cdng tic phong chdy chita chay.

- Cong tac an toan lao dong va v¢ sinh cong nghiép duge thuc hién theo dung
cac quy dinh cua Nha nu¢e nén trong ndm 2019 Cong ty khong co trudng hop bi tai
nan lao dong xay ra.

d) Két qua hoat dong san xudt - kinh doanh ném 2019 (avt: dong)

Chi tiéu so sinh Kihllza;l;l?ja;?n;gtw Hipe i thii’ lsl?énnh/ké
DPHPCD el “hoach

Téng Doanh thu 188.000.000.000 | 211.171.160.658 112,33%

Loi nhuan trude thué 17.000.000.000 |  25.820.928.536 151,80%

Loi nhuén sau thué 13.600.000.000 |  20.621.914.829 151,63%

Ty 1& cb tirc (%) 4,50 5,00 111,11%




2. Tém tét tinh hinh tai chinh:

- Téng tai san dAu k¥ (tai ngay 01/01/2019) la: 387.978.214.613 dong; cudi
ky (tai ngdy 31/12/2019) 1a: 394.474.182.214 dong.

- V& no phai thu: sé du ng phai thu tai thoi diém 31/12/2019: 19.042.354.635
ddng, tang 11,17% so voi thoi diém 01/01/2019, chiém 15,34% so véi vén didu 18,
bing 9,17% so véi doanh thu hoat dong SXKD trong ky va béng 4,83% so tdng tai san.

- V& no phai tra: tong sé no phai tra dén ngay 31/12/2019 la:
236.037.822.112 ddng, trong d6 ng ngén han 66.852.752.222 dong va ng dai han
169.185.060.890 ddng. S6 du ng phai tra chiém 59,84% so tdng ngudn von, bang
190,19% so vén didu 1&. Trong ng phai tra tai thoi diém 31/12/2019 c6 ng vay dai
han va ngin han 1a 111.206.396.121 ddng. Trong d6: ng Ngén hang phat trién Viét
Nam - Chi nhanh Binh Pinh dé thuc hién du an Cap nudc va vé sinh thanh pho
Quy Nhon (nguén vén vay ADB-Ngan hang phét trién Chau A) lai sut 5%/mam
véi sb tién 52.608 triéu déng; ng Du an cap nuée 9 thi trAn Binh Pinh (nguén von
vay WB-Ngan hang Thé Gi6i) 14i suét 3%/nam véi so tien 38.130 tri¢u dong; no
Quy Dau tu phét trién Binh Pinh 14i suét 0% dé thyc hién du 4n cap nuéc KKT
Nhon Hoi, khu TDC Nhon Phudc, khu dan cu B Péo 1 Bac song Ha Thanh voi s0
tidn 3.755 triéu dong va lai sut 7% dé thuc hién du tu va cai tao tuyén Ong cap
nuée sach qua cAu Thi Nai 12.160 triéu dong; ng Ngan hang TMCP Ngoai Thuong
Viét Nam-CN Binh Dinh (lai suét 8,8%) thuc hién du an Pau tu xdy dung HTCN
cho cac diém du lich doc Quy Nhon-Song CAu va cac KDC thudc KV1,2 phuong
Ghénh Rang véi sd tién 4.553 triéu d6ng. Cong ty thuc hién trd ng gbc va lai vay
dtng theo khé uéc vay. Trong ndm, Cong ty khong ¢ cac khoan ng phai tra XA,
cac khoan chénh léch ty gia hoi doai, chénh 1&ch 13i vay.

- Mot s6 chi tiéu tai chinh co ban cu thé nhu sau: (dvt: dong)

cHi TIEU AT D

A. TONG TAI SAN 394.474.182.214 387.978.214.613
I. TAI SAN NGAN HAN 45.651.117.473 46.894.915.748
1. Tién va cac khoan tuong duong tién 11.077.480.914 11.558.514.578
2. Céac khoan dau tu tai chinh ngén han

3. Céc khoan phai thu ngén han 18.895.171.274 16.981.908.179
Trong d6: dw phong no phai thu khé doi -234.999.765 -159.302.646
4. Hang ton kho 14.788.635.637 16.516.346.810
5. Tai san ngan han khac 889.829.648 1.838.146.181
IL. TAI SAN DAI HAN 348.823.064.741 341.083.298.865
1. Céc khoan phai thu dai han 147.183.361 147.183.361
2. Tai san c¢b dinh 312.737.053.260 308.650.805.326
3. Tai san d& dang dai han 13.227.925.241 9.748.349.072
4. Tai san dai han khac 22.710.902.879 22.536.961.106
B. NGUON VON 394.474.182.214 387.978.214.613




A SO CUOI NAM SO DAU NAM
GERLITHEAS (31/12/2019) (01/01/2019)
. NO PHAI TRA 236.037.822.112 235.709.603.408

1. No ngén han

00.852.792.222

54.449.568.718

2. Ng dai han

169.185.069.890

181.260.034.690

II. VON CHU SO HU'U

158.436.360.102

152.268.611.205

1. VOn chu s& hitu

137.848.790.780

131.681.041.883

a. Von gop cua chu s¢ hitu

124.108.000.000

124.108.000.000

b. Von khéac cua chu sé& hitu

c. Quy dau tu phat trién

5.70%.101.703

3.640.910.220

d. Loi nhuan sau thué chwa phén phdi

8.037.689.077

3.932.131.663

2. Nguon kinh phi va qu khac

20.587.569.322

20.587.569.322

trén sy phén cong nhiém vu rd rang. Thuc hién chinh sach tra luong,

3. Nhirng cai tién ve co cau to chire, chinh sach quan ly:
a) Cdi tién vé co cdu 16 chire: Tiep tuc sap x€p bd may nhan sy tinh gon dua
tra thuong

minh bach 3 rang gan véi hidu qua thuc hién cong viéc cua ting cé nhan dén cac
bd phan truc thudc.

b) Cdi tién vé chinh sdach, qudn ly: Trong nam 2019, Cong ty trién khai cac

bién phép quan 1y cong no phai thu, chi dao cdc bd phén nghiép vu lién quan cha
trong cong tac thu hdi no, kip thoi d& xuit nhitng bién phép thu ng, cubi nam soat

xét cac khoan cdng no phai thu kho doi dé trich 1ap du phong ng phai thu kho doi
theo quy dinh.

I1. KE HOACH SAN XUAT — KINH DOANH NAM 2020
1. Mt s6 chi tidu ké hoach san xuit — kinh doanh chii yéu:
- Tdng doanh thu: 220.550 triéu dong;

- Tong chi phi: 195.250 triéu dong;

25.300 tridu dong;

- Ty suét loi nhudn sau thué/vén diéu 18: 16,31%;

- Ty 18 ¢6 tic: 5,50%.

2. Cong tac san xuét - kinh doanh nuéc sach, xay lip hé thong cip nwdc:
- Céc chi tiéu san xudt, tiéu thu nudc sach trong nim 2020:

+ Nude san xuét: 25.006.800 m?;

+ Nudec tiéu thu: 21.047.900 m?;

+ Ty 18 tht thu, thét thoat: 15,83%.

- Tiép tuc ra soat hoan thién bd may t6 chirc ctia toan Cong ty dé phuc vu

- Lo1 nhuan trudce thué:

cong tac san xuét kinh doanh theo ké hoach.

- Phén d4u giam ti 18 that thu-that thoat theo ké hoach, dam béo chét luong

nudc sach, ting chat lugng phuc vu khach hang.
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- Phét huy cong suét cip nudc tai cic nha may hién c6 dé cung cép phuc vu
nudc sach 6n dinh, lién tuc, dam bao chat lugng nudc cho nhan dan TP-Quy Nhon
va 09 thi tran trong tinh.

- Tiép tuc trién khai ké hoach cép nudc an toan tai TP-Quy Nhon va 09 thi
tran trong tinh:

+ Thudng xuyén kiém tra mang dudng ng cap nudc; stra chita kip thoi
nhiing doan ong bi hu hdng, phan ving mang ludi, 1ap it dong ho téng, hé thong
van kiém soat khu vuc dé quan ly, kiém tra, chdng thét thoat nude.

+ Duy tri h¢ thdng quan ly chit lugng nude theo tidu chudn ISO 17025:2017,
nghién ctru dé xut cac giai phéap cai tao hodc phuong an kiém soat chét lugng nudc

tién tién nham giam sat chi dong hon va ngay cang nang cao chit lugng nudc phuc
vu.

- Lién h€ cac co quan vé phuong 4n dic€u chinh gid nudc may ctia Cong ty.
- T6 chtrc Dai hdi dong c¢6 dong thuong nién nam 2020.
- Quan ly, ki€ém tra, van hanh va cung cdp nudc sach cho nhan dan xa dao

Nhon Chau theo hop dong da ky két véi Ban Quan ly dich vu cong ich TP-Quy
Nhon.

- Trién khai phan mém trén thiét bi di dong dé thuc hién in phiéu tam tinh,
bién lai thu tién nudc tai nha khach hang sau khi chét chi sb ddng hd; xay dung

chuong trinh nhin tin SMS va gii email cho khach hang trong cong tac thu hdi
cdng ng.

- Xay dung ké hoach va trién khai 4p dung khoa hoc cong nghé trong linh
vuc san xuét kinh doanh nudc sach nhim nang cao chét lugng phuc vu khéach hang
va hiéu qua céng viéc.

- Tiép tuc trién khai thi cong céc du &n thuc hién trong ndm 2019 chuyén tiép
cho nam 2020.

- Trién khai giai phap tiét kiém dién va kiém tra cOng tac an toan dién trong
toan Cong ty, xit Iy cac su ¢b dién hodc mit dién khi c6 yeu cAu.

- Ra soét dia ban thanh phé Quy Nhon, Xi nghiép cap nudce sb 1 va sb 2 dé

trién khai thi cong lip dit bd sung céc tuyén dng cip nude, mé rong mang lusi
phan phéi theo kién nghi cta ctr tri.

3. Ké hoach dau tw thue hién cac dw an:
Tiep tuc trién khai thuc hién cac du an, cu thé nhu sau:
- Cai tao tuyén ong cap nudc qua cau Thi Nai;

- H¢ thdng cap nudc KV1, KV2 phudng Ghénh Rang va cac diém du lich
doc tuyén Quy Nhon - Séng Cau;

- Tuyén 6ng cp nude cho xd Nhon Ly;

- Hé théng cép nudc cho khu vuc 7, 8 phuong Bui Thi Xuén va cum cong
nghi¢p phuong Bui Thi Xuén;

- Nang cong suat Nha may x ly nudc phudng Binh Dinh tir 1.550 m3/ngay
dém 1&n 2.900 m3/ngay dém;

- B6 sung ngudn nudc thd cho NMXLN Phua Tai;

- Pau tu, cai tao hé théng cap nude TP.Quy Nhon;
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- Pau tu, cai tao hé théng cép nude Xi nghiép cap nude sé 1 va sb 2;

- Xay dung, cai tao cdc hang muc phuy tro ctia hé théng cip nudce (tudng rao,
nha kho, xuong co khi...);

- Xay dung hé théng quan 1y bing ArcGIS va SCADA (giai doan 2);

- Mua xe tai cdu chuyén dung;

- Pau tu xay dung Nha may san xudt nudc udng déng chai;

- Déu tu xay dung nha may nudc cung cip nudc cho Becamex Binh Dinh va
khu déan cu doc Qudc 16 19C (tu QLlA dén x4 Canh Vinh, huyén Van Canh);

- Pau tu thay thé tuyen éng cAp nuoc chuyén tai D400 - 500 tr Km 0+029

dén Km 17+144, doc Qubc 16 1D (doan tir ciu Quang Trung dén Tram bom ting 4p
Ly Thai T4).

Hoi déng quan tri kinh béo cédo Pai hdi dong cb dong ket qua san xuét — kinh
doanh ndm 2019 va ké hoach, nhiém vu nim 2020 véi mot s6 ndi dung nhu trén./.

Noinhgn:

- Trinh BPHDCD;

- HPQT, Ban kiém soat;
- Ban diéu hanh Cong ty;

- Luu: VT, TCHC, KT-TC, TK.
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