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Quy ch6 quan ly tdi chffi

nhd thAu cho c6c g6i thdu

mcvi tiu lai Azimuth

quy 112024

nim2024;

qui hopt dQng san xudt kinh

hopch san xu6t kinh doanh quf

hopch tO chric Dai hOi d6ng cO eO
203ArQ-HDQT0U412024

6 thang d6u

doanh quy

T6 chric tin

Azimuth.

qui hopt dQng san xudt kinh

2024 vn kti hopch san xu6t

hopch tlng Vdn di6u lQ C6ng tY;

x6t dg th6o hgP cldng vaY

tdi trg cho Dp an it6ng m<Yi tdu lai

496lNIQ-HDQT191712024

chdo

'hiru c6 phAn

ra c6ng

qua uie. trii5n khai Phucrng 6

cho cti d6ng hiQn htu theo fj'lQ

phucng thric chdo ban chimg644/I\{Q-HDQT

14t912024

qrua h6 so ddng [f chdo ban

hiQn hiru theo ty lQ so hiru c6

chdo ban chtmg khoan ra cdng

648^{Q-HDQr

CONC TY CO PHAN LAI DAT

Trong nfin 2024, Hgi d6ng quan

luQn c6c gQi dung sau:

CQNG HOAXAHQI CHO vTTNAM
ric

tri C6ng ry ([DQT) da tO chirc cuQc hgp it6

rIT CAI{G IIAI PHONG DQc l$p-Tgdo-H4nh

OI,2025IBC-LD&VT Hai Phdng, ngdy thdng

O CAO

CUA HQI DONG QU TRI VA BAN DIEU HAN

vn xur QUA SAN X Ar xrNn DoANH NAnn ,,

i zozo-zozsNH HiNII THUC HIPN VU TRQNG TAM NHIPM

vA KE HO4.CH SAN Ar xrNn DoANH NAM 20

CHIEN LTIOC PHAT TRIEN NHI-OM TI ZOZS-

G TAC QUAN TRI CUA HQI euAN TRI NAM zo24Y rixn niNn

rHuc HIEN CAC NHIpM TRONG TAM NHIT'M KY
---a -

.2025

I. C6ng tic qufrn tri cira HQi quin tr! nim 2024.

1. C6c nQi dung df, thio lu$n c HQi tl6ng quf,n tri nIm 2024.

ndm 2025

PhAn A

t

ffi
W

NQi dung

s6 nQi dung kh6c.



6 1011012024 7274{Q-HDQr

- Ket

nAm

41202

- Tin

d6ng

-M0

qu6 hopt clQng siur xudt kinh doan

2024 vir ki5 ho4ch san xuAt kin

\
r hinh vn ki5 hopch tri6n khai thp

n6i tau lai Azimuth;

; s6 nOi dung kh6o.

r 9 thang d6u

r doanh quj

: hiqn DF ao

7 2911U2024 888^{Q-HDQT

ThOn

dugc

theo

chim

3 qua phuong an chi ti6t suu dpr

tu dqt chdo ban c6 phi6u cho c6 r

,j'lQ so hiru c6 phen theo Phuong

l khoan ra cdng chring.

g s0 ti€n thu

6ng hiQn htu

hric chdo ban

8 2811212024

958/I\TC!-HDQT

-Uo
hopcl

-M(

6qua sfur xu6t kinh doanh nd

san xu.it kinh doanh ndm2025;

s6 nQi dung kh6c

n 2025 vd kC

9sgA{Q-HDQT

Phe

Thia
4.,

SO Ir

phu

ST_'

l"ye.t diilahinh khoan tern tmg

kti - Mua sim vft tu, thiist bi-Thi

06/[D/LD-ST-VTC nsay fi 16120

pc s5 01 kdm theo hgrp ddng sd

/TC thuOc DU an d6ng mcYi tau lai.

;ua hgrp ddng

:6ng d6ng tiru

!4 vd nQi dung

tT06lr{p.lLD-

t.zimuth.

Ngodi hinh thric hqp tr.uc ti6P, H

5n hoqt d0ng thuong nhQt cua Cdng t

reo d6 xu6t cua Gi6m cl6c dudi hinh tl

2. T6ng tr5t cdng t6c ban hlrnh l

Trong ndm2024, HDQT COng tY

0 san xu6t kinh doanh, c6ng t6c dAu tr

opch do Dpi hQi ddng c6 ct6ng Siao '

uy6t theo dung quy dinh cua PhaP 1u4

EQT COng ry de ban hanh tong nin

dn2024,Bao c6o thucmg ni6n n[m 2l

S. X5t qui thr;c hiQn Nghi qoYi

)QT C6ng ty cdn xem x6t c6c nQi

,, hopt dOng quan tri c6ng tY vi c6

irc xin f ki6n c6c thanh vi6n b[ng

{ghiquy5t cfra IIDQT ndm2024

dd ban henh 37 Nghi qrYtit, 1i6n q

'vd c6c c6ng tac lJr6c nhim ri6n I

d chi d4o Gi6m d6c trii5n khai thp

vi Di6u lQ Cdng tY. Danh s6ch c6r

2024 duo. c thOng kC tai 86o c6o t

t24virc6ng b6 th6ng tin theo quy (

t cria Dai hQi tl6ng c6 tl6ng nim

dung 1i6n quar

; nQi dung kh6(

rdn ban.

-i,A
]an oen cac va

hai thgc hien k

; hiQn c6c NgL

Nehi quy6t ctr

nh hinh quan tt

n

e

ri

a

ri

itt NQi dung K6t qu

I
Pfruong eo pfta, ph6i lqi nhu4n s

chi tri cO tuc ndm2023

ru thu6 vdr
Dd thUc hiOn

2
Chi ti6u sin xu6t kinh doanh r

2024

hinh n6m
Trinh biy tpi PhAn B c ra 86o c6o

J
Lga chgn <lon v! ki€m toan B

chffi nkmZOZq

ro c6o tdi

Dai hQi <t6ng c6 ddng

triiSn khai thYc hiQn r

chgn C6ng tY TNHH

v6n UffY

giao cho IDQT

e HEQT d5 lYa

GOm toan vd Tu

4 Thir lao thanh vi6n IIDQT, BKS nbm2024 C6 Td trinh riOng

5

"y 
t * Aang dich vu v6i b6n c6 i6n quan Dd thUc hipn

2
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,lt vi
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C

Sua d6i,

nganh ngl

b6 sung nQi dung chi

C t<inh doanh

ti6t ctra
De thgc hiQn

Phucng d

trg cho D

, ,uy v6n T6 chric tin

r an <l6ng mdi tiu lai Az;

lpng tii
muth

Dd thUc hien

Dy an dor Lg moi tdu lai Azimuth C6 Td trinh ri6ng

Phuong 6r

hiQn hiru

phucrng t

c6ng chur

n chdo ban c6 phi6u cho

theo ty lQ so hiru c6 P

hric chdo ban chimg

rg d€ tdng V6n di6u le

c6 d6ng

rAn theo

ho6n ra
C6 Td trinh ri6ng

4.1. Ho4t

HDQT tl

ro Gi6m dtic

r{DQT tl

DQT ty quy

ugc cffng nhr

Thsc hi(

EQT C6ng 1

ac quyiSt dfnl

uan dugc lm

u6 hopt tlQng

4.2.Hoq

4. Ho4t d

rudng xuy6n th6ng b5o

C6ng ty.
ri

rucmg xuy€n ki€m tra, (

rdn cho Gi6m d6c, Y6u cr

I c6c v6n aA nro khan cA

[n q.ry dinh t4i Di€u le

y de thyc hiQn xin f ki6r

I chi dao tt6i voi Giem d

p trrl tpi COng tY dO ldm

;cua IIDQT.

I dQng cira ttmg thanh vii

IQng cfra HDQT vir ttrn

clQng ctra HDQT.

;thinh vi0n HDQT nlm 2024.

:6c Nghi quyt5t vd n6i dung c6c c

6n i16c viQc thyc hiQn Nghi quYC

i,u Gi6m d6c b5o c6o dQt xu6t, dinJ

r thSo gd.

C6ng ty, ngoiti c5c Phi6n hqP H

bdng vdn ban de nhanh chong th6

5c C6ng ty. C6c vdn ban xin f ki6

;o so phap ly cho c6ng t6c kii5m tr

in HDQT.

rQc hqp I

vir c6c t

lc| k6t q

)QT tOp

r lufn vd

r vd tdi li

u danh g

'6n aA

ui d4t

trung,

dua ra

)u 1i6n

6 hiQu

;tt Thanh i6n HDQ'[ Chric vg
So Uu6i trqp

tham dg

Tv le

(%)
Ghi c IU

1 Nguy0n /6n Dtng Chri tich 08/08 100

2 L€ Minh Hei TV HDQ 08/08 100

a
J Nguy0n VEn Thanh TV HDQ' 08/08 100

4 Hodng I inh Quang TV HDQ 08/08 100

08/08 100
5 Chu TAt Dat TV HDQI

Trong n

riOn theo qu1

giacdc cuQc 1

Cdcyk

ld co so ph6

IDQT C6ng

5. Thir

ndm2024.

s.1. Th

ddng thucrng

432.000.000

drn2024, c6c thhnh vi6n

, dinh t4i Di6u lQ vd QuY

frgp thuong ky, dQt xudt,

iiSn tham gia, dO xudt crii

lp 
Ii cho c6ng tac ki6m

Lty.

lao cfra I{DQT, thu nhi

[ lao, lqi fch kh6c ctra I

; ni6n ndm 2024, COng !
dti,ng, cu thi5 nhu sau:

FDQT c15 thYc hiQn nghiOm tuc tt

ch6 nQi b0 v€ quan tri ctra C6ng t5

tham eiai' ki6n d6ng g6P khi c6 Yi

r c5c thirnh vi6n HDQT dugc luu 
1

tra, danh gi6 hiQu qui hoPt ttQnl

ip cfia Gi6m tl5c, Ph6 Gi6m tl5c,

IDQT: Thuc hiQn Nghi quYi5t cua

, dd thuc hiQn chi tra thi lao cho I

trong vi(

,u cA3.

;it b6ng 
l

I ctia tnal

t<5 to6n

oai hQi 
I

EOT CE

tru0ng

t6ng c6

rng ty li

thanh

tham

ban

vi6n

il\
TY

rA'r

, vit

rm*

-1?
4

c6

h



- Chir tich HDQT: 8 triQu

- Thanh vi6n HDQT: 7 triQu

5.2. Thu nhQp ctra Gi6m d6c,

danh niy dugc tri theo quy dinh

- Gi6m d6c:56,463 triQu

- Ph6 giem d5c: 37,988 triQu

- f6 toan tru&ng: 36,000 triQu

6. Holt tlQrrg gi6m sit cfra

ty nIm 2024.

IDQT C6ng ry de giao nhiQm

ng ty cua Gi6m d6c mQt s6 nQi

- Circho4t dQng san xu6t kinh

duy tri.

- Giem s6t chdt chE quY trinh

quy clinh cua PhaP 1u0t, dlc biQt

lai Azimutlh.

- Ki6m so5t chflt chE c6c tgu6.t

qua S)KD, m0 r6ng cac dlch vU

- Chi d4,o m0 rQng c6c dich vP

hing. Co c6u lpi lYc lugng lao

- Chi dpo Gi6m d6c thUc hiqn

dinh.

kh6 khdn dang g[P Phii vd c6 bi

COng ty.

- Giao Gi6m clOc COng tY xdY d

0i d6ng c6 d6ng th6ng qua.

- Gi6m s6t ch[t chE viQc tu6n

ch6, quy dfnh cua C6ng tY

ngudi diOu hanh kh6c.

- Thudrng xuY6n ki6m tra viQc tt

L d5c, y6u cdu Gi6m d6c b5o c6o

7. Circ giao dich giira C6ng tY

COng ry dA c6ng bd th6ng tin c

ndm2024 theo quY dinh vA quan

th6ng tin diQn tir cira C6ng tY v

Chimg khoan Hn nQi theo dring

II.Tinh hinh thqc hiQn cic nh

KOt qui thUc hien c6c nhiQm

qua ki5t qui cdng t6c quan tri, di hanh vh ho4t dQng SXKD nhu

2025 dubc phan

Gi6m d6c, K6 toan truong:

Nhir nu6c vd Quy ch6, nQi quY

voi Gi6m tISc vir nhiing nguili

, vi thuong xuy6n gi6m s6t ho4t

nhu sau:

(SXKD), khai th6c, m0 rQng

dV an dAu tu, ilim b6o viQc ctAu

h d6y nhanh ti6n dQ dAu tu cua

chi; c6 biQn ph6p tii5t kiQm, giarn

ting doanh thu vd neng cao ch6t

t6ng ning lYc c4nh tranh, d6P

Ong vd mQt s6 hoPt <lQng SXKD

du nghia vp cdng bO th6ng tin

hien Nghi quYiSt vd c6c van eC

ky rrd clQt xu6t cdc ki5t qui

phSp th6o gd kh6 kh6n trong

ki5 hopch S)il(D ndm 2024

c6c quy ttinh cira Ph6P tuflt, <li6u

qu6 trinh cli6u hdnh ho4t SXKD

c6c b6n c6 liOn li6n quan nIm

giao dich ndy t4i 86o c6o tinh

c6ng U dai chring. B6o c6o ndY

b6o c6o Uy ban Chrmg khoan

dinh.

vg trgng tim trong nhiQm

trgng tdm trong nhiQm kY 202

trudrng r,]6r ro.

nhflp ctta c6c

COng ty, crl

nnJr,.,n"

Qng diOu hanh

thUc hiQn theo

6n d6ng moi

i phi, ndng cao

dichrlu.

v6u chu cta

hiQu qu6.

C6ng ty ihing

giao cho

du-o. c ctng nhu

dQng SXKD

quan tlri COng

dlng tii tr6n

nu6c, So giao

2020-2025.

co s0 trinh D4i

C6ng ty vd c6c

ia Gi6m d6c vd



ty

Trii qua 5 kj, Dpi hQi d6ng c6 dd

c6c nhiQm vp trgng tdm trong cdng

dpt dugc kiit qu6 nhu sau:

1. VA cdng t6c qufrn tri.

a. Co cAu HDQT.

Trong nhiem l{y 2020-2025, IID(

thucrng niOn, du6i sg chi clpo

; qu6n tri, SXKD, ddu tu mO

Cdng ty khdng c6 sY thaY ct6i

TIDQT C6

; cira COng

nhdn sy.

itt Hg vir tGn CI rrc vu

Thoi tli6m tlugc

biu gifr chfc dan

gAn nh6t

chi dhfi

1 Nguy6n Vin D[ng Chri ti :h HDQT 261612020

2 Hoirng Dinh Quang
Gil

Thanh'

m d6c,

i6n FIEQT
261612020

J LC Minh Hai Thenh i6n HDQT 261612020

4 Nguy6n Vdn Themh Thanh i6n HDQT 261612020

5 Chu TAt Dat
Ph6 (

Thanh

ii6m d6c,

ri6n IIDQT
261612020

b. C6c hopt clQng cira HDQT.

Trong nhiQm W 2020-2025, HD

i ban henh S38 Nghi quytit dO chi il

6n co so tu6n thu quY dinh tai DiAu

ung c6c cuQc hgp cua HDQT d6 duq

anh c6c quy6t dinh co ti6n quan. Cri

ii Ban di6u hanh, c6c nhdn, td chric c

iQu qut ctra m6i quyiSt dinh.

D6nh gii6 v6 hoPt ttQng ctra HD(

O AiCm n6i b6t sau:

- IDQT da phdn c6ng nhiQm vu

i6n x6c dinh thh v.uc minh can taP r

:ucrng chuy6n m6n Phtr hqrP. HDQT n

lm ntritt t6ng qu6t md cffng phii chuy

- HDQT mo rQng Pharn vi giao

lan di6u henh trong c6c mflt hoPt dr

h6ng quy phem nQi b0 li6n quan d

ii6m d6c duqc hoirn thiQn vd dinh k9

- HEQT chi dPo ting culng tt

rghiQp d6 ndng cao hiQu qu6 qu6n l;f .

- HDQT quan tdm cti5n viQc qui

ri, vfln hanh hQ th6ng thaY vi chi tPP

:a. HDQT nhqn thdY ring tao cli6u I

.r6ch nhiQm cria HDQ'[.

QT C6ng ty da t6 chtic 3lcuQc h

p c6c nQi dung v6 quan tri, S)G

lQ, c6c Quy chii vi nhu cAu quan

: ghi nhAn thanh bi6n ban, lir co s

r f ki6n chi dao cua HDQT tt6u

6 1i6n quan kip thdi AC Uao dam tj

)T C6ng ty nhiQm W 2020-2025,

cu th6 cho m5i thanh vi€n. DdY lr

nmg quan tdm vir dC m5i thirnh I

han th6y ring c6c thanh vi6n khdn

)n m6n sdu ffong mQt linh v.uc chu

quy6n cho Gi6m tl6c dC ting tir

)ng cira COng ty. D6 tri6n khai r

5n viQc phan quy6n, giao quYAn

rir so6t, d6nh gi6 dC c6 sg iliAu ch

'itin khai, 5p dung c6c c6ng cP

n l;f vd ki6m so6t c6c rui ro ffon6

trung v6o viQc l.hic PhUc hQ qui r

.iQn thuan lgi cho viQc gi6m s6t

,p <to rn"[ r"a

D cira Cbng t

ri c6ns #. Nt

, ic rr{r uu

tuqc th6+g b6

fi thdi ai6m I

"t
;6 th6 ,nl, *,

co sd A6 tnar

i6n ph6t [,r, ,

5chi ld n$"Oi ,

g6n m6n pu tf,,

r cht dOhg cl

)i dune ilar, t

eita tdQr '

nh phtr h[p.

luan I bn ,

noat ao,le q,

ru khi *{to *
iri ro He{t tUc

C6ng

)ng ty

.u?n

gty

N0i

ban

b6o

n vir
,\
rir

,tG/.,

/mot I
thanh

uy so

rdi c6

p th6.

g cho

iy, hq

)T vd

bhuy6n

ig quan
l

1ro 
xay

fi tuc li



2. Vd cdng trlc SXKD.

Dudi t6c dtQng kh6ch quan ctra Y

inh tC xd hQi khu v.uc ctng nhu th6

td c6ng t6c mO rQng hoPt dQng

i phi, 1u6n c&i tii5n vi n5 lUc trong S

k6 hoach dugc Dpi hQi d0ng c6

3. VA c6nrg tic dAu tu.

Trong nhiQm k! 2020-2025, theo

i hQi thucrng ni6n, HQi il6ng quan

.gtdc dAu tu. Theo d6, t4i Dpi hQi

tu "Dg 6n d6ng mdi tdu lai Azim

DU an dong m6i tdu lai Azi

thpc hiQn dU an tr) n6m 2022 d€n

, khi dg an hoan thanh sE n6ng cao

t4i khu vyc b6n container s6 3,

hopch, dg ki6n tiu lai Azimuth

4. VA c{c m{t c6ng t6c khic.

Trong nhiQm W 2020-2025,

n c6c m{t c6ng t6c theo quYdn

vi ban hdnh c6c quY ch6 nQi b0;

thc vay vdn T6 chric tin dPng,

Dg 6n dong m6i tlru lai Azimuth..

III. Mgc tiOu Ph6t tri6n, gifri Phr

1. Mpc tiOu ph5t triiSn chung ctra

a. VC vi tri thi trudmg vd thucrng

Git virng vi thi5 ld doanh nghieP

6 thiphdn 16m, doanh thu 6n dinh vd

b. V0 mpc tiOu tii chinh.

Tdng tru&ng 6n clinh v6 chi ti6u

tdu lai Azimuth dung titin dQ, khai

c. VA c6ng t6c thitrudng, khai

- TiCp flrc xdy dUng kti ho4ch

dich v1r, c6 chinh s6ch linh

rQng kh6ch hdng m6i.

- Duy tri sU 
9" 

Ai"n sg tlng

dich vp lirtg cdP.

- Ph6t tri6n hopt ctQng logistics

hdt chE v6i c5c dcrn vithdnh vi6n

- TOi uu h6a hiQu qut hoPt

bf cua COng tY.

S)KD. I(hai th5c c6 hiQu qui phuong tiQn,

t6 canh tranh vi 6nh hucmg ti6u

i6i, blng c6c gi6i ph6P mang t

doanh nhem tdng doanh thu,

C6ng ty 1u6n hoan thanh

th6ng qua tai c6c k! dPi hQi

0u cAu cria cta Dai hOi il6ng c6

da tri€n khai vd <tinh k] b6o

Ong cO <l6ng ndm 2022 <15 th6ng

". T?i Dai hQi d6ng c6 d6ng o

v6i t6ng mric dAu tu le 135,3

2025. Diy ln dU an quan

lgc ttQi tiru lai vi d6p img

4 thuQc Cang cira ng6 qu6c t€

st dgng, khai th6c vio cudi n6m

<16 tdng culng cdng t6c quin

dugc quy dinh nhu: Chi dPo

thSo gd c6c kh6 kh6n trong c6ng

thc tdngV6n diAu lQ de dAP

trgng tffm nhiQm k) 2025-

C ra., Ui c6 uy tin hang dAu tPi

i cla h6a lqi nhuAn.

an lugng, doanh thu vd lqi nhu?

th6c c6 hiQu qu6. B6o toin vir

d chiiSn lugc kinh doanh Phu

nhem git chdn c6c kh6ch hang hi

gifi vimg thi Phdn truY6n

mgc ti6u hu6ng hang h6a vO

Cang Hii Phdng d€ cirng Ph5t tri

tir c6c y6u

toan dien ctac

V hieir qua

mtc c{c chi

,g ni6n.

tai c6c kj,

qui thyc hiQn

ua chir truong

2023 dd ph6

tj'd6ng, thdi

eOi vOi COng

y€u cAu khai

i Phdng. Theo

5.

i, chi dqo todn

diAu hdnh xdy

kinh doanh,

ngudn v6n

v.uc phia Bic,

hoan thanh dAu

trlen von cua

, nang cao ch5t

c6 vir tii5p cqn

cla d4ng h6a

ang vir phOi hqp

ty.



d. V6 cong t6c dAu ru.

- Phan d6u dua tdu lai Azimuth v

- TAp trung dAu tu, ph6t triOn vd 6

iQp, quan ly vi diAu hdnh san xuAt

- Kh6ng ngimg ndng cao ch6t

ui lao dQng lu0n clugc c6i thiQn,

lugng di,ch vu ld sp t6n t4i vd

6 nhirng linh v.uc co thi5 manh

dcn vi chtr lgc trong linh vgc

tmg ph6 sy 
"6 

tran dAu t4i khu

i rQng th6m c6c dich vp gia tdng

- Tflp trung dAu tu, 6p dpng

iQp vi khai th6c diAu hanh s6'n xu6t,

e.Cdc m$t c6ng tac kh6c.

- Tdng cudng qu6n tri doanh

C6ng ty. Xay dUng hQ th6ng quY

im .urg c6p cho kh6ch hang dich

thric ddy tinh linh hoPt, t.u chtr,

- DOi mdi, co c6u b0 m6Y tO

. Ph6t trii5n ngu6n nh6n lYc theo

hrit vi git ch6n nhfrng ngudi lao

vdn h6a doanh nghiqP hufng

dQng cua doanh nghiQP.

- TuAn thir c6c quy dinh vC m6i

(ctiQn, nudc, nguy6n nhi6n vat I
- Ki6m so6t t6t c6c rui ro trong

vd anh huong c:fra c6c nguy co rui

i6m so6t rui ro cho doanh nghieP.

2. Gieiphap trgng t0m.

D6 git vimg vi th6 h doanh

C6ng ty ti6p Qc tri6n khai cl6ng

ty, trong d6 tpp trung vdo c6c gi

- Ndm bat th6ng tin v0 quY hoPc

pg c6c gi6i ph6P vir chiiSn lugc

- Khai th6c c6 hiQu qu6 nlng 1

ich vu, ti0t gi6m chi Phi san xu6t

- Tflp trung, huY dQng mgi ng

iAu sdu nhtm neng cao ndng lgc S

Nhin mQt cdc todn di€n trong

'hita, phdt huy nhitng thdnh qud cila

ich nhin moi vi c6ng tdc quan tri h6ng qua nhirng gidi PhdP tich chdt chidn

str dpng, khai th6c viro cu5i nam

dUng cOng nghQ th6ng tin trong

hiQu qui cao cho SXKD cua

dich vr,r, doanh thu tdttg

tri€n toan diQn, vtng chic, thYc

tri6n cria C6ng ty", c6 dfnh

hiQu qui cao, d6 git vfing vi

dat , h5 trg tdu bii5n, hoat dQng

cdc cingHii Phdng vd virng l6n

c6c linh v.uc theo quy dinh.

nghQ tin hgc trong hofl dQng

tpo lgi th6 canh tranh cho doanh

igp ti6n ti6n nhdm ndng cao

trinh ti6u chu6n dugc s6 h6a vi
c6 ch6t lugng tOt ntr6t vir tpo

chiu tr6ch nhiQm.

theo huong tinh ggn, linh

u sdu, xdy dpg ctri5 aO ddi ngQ

c6 chuy6n m6n kf thu4t vd ki

kh6ch hing, dua kh6ch hang ld

theo lupt dinh, su {rng

trinh hopt clQng nh6m giam

. Ti6n t6i x6y dWrg m6 hinh 3

iep vC tiru lai c6 uy tin hang dAu

c6c giiriphap trong tAt ce cfuc

ph6p trgng t6m sau:

ph6t tri6n cing trong khu vgc

tri6n C6ng ty ldu ddi.

hiQn c6 cira C6ng tY nhim gia

b6o tinh cqnh tranh.

lpc il€ dAu tu m0 rQng Ph6t tri€

vi t[ng kh6 nSng canh tranh.

W 2020-2025, HDQT C6ng

nhi€m ki 2015-2020 md

d doanh

thu nhpp cua

hiQn mgc ti6u:

dAu tu tung

O n mQt trong

vg v& hopt

. Timg budc

tri doanh

lyc c4nh tranh

hi ti6n [6n tpc

0i trucrng kinh

chuy6n nghiQp

tranh nh[m

nghiQm. Xdy

tdm trong

kiQm trong sin

khd ndng xiy
phdng vQ dC

i khu vgc phia

hopt dQng cira

nghiOn cr?u xOy

ch6t lugng

C6ng ty, dAu tu

ty kh6ng chi k€

mang ddn m\t

iQp.



d€ thich *ng vdi tinh hinh mdi,

kii hoqch duqc Dqi hli d6ng c6

sAo cAo cu
rEr QUA HO4,T D9NG SX

NAm 2024, tinh hinh thi5 gi6i,

chua c6 d5u hiQu dimg lpi;

lon.

Tru6c rrtfirtg kh6 khAn chung

qua cfrng g?p nhiAu kh6 kh6n;

tpp trung viro c6c size tiru l6n, thi

quan quAn bi nhe nudc si6t ch6t tai

vpc cing C6ng ty dang khai th6c;

16n c6c tdu chri lYc ctra C6ng tY

khai th6c md rQng thi trucrng;

d6 dU an d6ng m6i tiru lai Azi

vdn t.u co ct6 thgc hiQn hqp

i chinh gi6m m4nh anh huong d6n

KhAc phUc kh6 khen tr6n C6ng

mo rQng thf truong lai k6o, dfch

lai ddt h6 trq t1i cdc cang; c6ng

ch6t lugne dich vq dugc ndng

1u6n duqc AOi mOi vd sang tPo.

Trong n6m vira qua C6ng tY I

dd cua c6c c6p 15nh <t4o Cang

BOn c3nh d6, C6ng tY nhan d

quan quin b? Nha nudc, c6c c16i

giao cho Cdng tY nhi6u hqrp do

NAm 2\24,ktit qui SXKD cira

A. KET QUA THTI. C HIE,N CA

I. C6c chi ti6u SXKD.

- TOng doanh thu: 100,677 t! do

+ Doanh thu tu HDS)(KD: 99

+ Doanh thu hoPt dQng tdi

+ Doanh thu kh6c: 0,26t! il6ng.

- Lqi nhufln: 10,186 tf tl6ng.

- Ti6n luong binh qu6n:19,140

2023.

do C6ng ty lu1n hodn thdnh

giao trong cdc ndm cila nhiQm

PhAn B

BAN DITU HANH VE

NAIvT 2O24VAKE IIOACH N

v.uc diSn bi6n nhanh, phirc tPP;

hinh kinh t6, thucrng m4i

tinh hinh Th6 gi6i vd trong

tdu c16n Cang Hii Phdng vi c6c

trucvng cpnh tranh gay gitvd anh

khai thSc cAu cang voi cdc

lch vg khai th6c tpi khu neo Lan

dd sira chta (6 tAu/11 tdu)

s6ch gi6 cAnh tranh giam sdu vd

<lang trii5n khai thUc hiQn,

tdng thAu EPC v6i nhd thAu n6n

qut kinh doanh chung toan C6ng

c6 nhi6u gi6i ph6P th6o gd; tQP

ndy dd c6 k6t qui doanh thu

ti6t giam chi phi trong S)KD

; c6ng t6c 15nh dPo, chi dPo

nh?n dugc sg l6nh dPo, chi

Phdng, IDQT Cdng tY...

sg ting h0 gruP tld vd t4o cli6u

vd dic biet h c6c b4n hang

ty dat dugc nhu sau:

cHi rrf,u sxKD NAnn zozl

tj d6ng.

0,772ry d6ng.

triQu dOng/ngudilthang; tdng 5o/o

cau

anh

i chia

ryda

trung

bn Qi

dugc

diAu

n ctta

d6ng

trong

bi sut

.6u do

/ vdo

l?nn;

g lon

; B6n

dung

h thu

fr
o(

Lil DI

Nlr

a

cdng

n spt

hien

h san

C6ng ty

kh6c

bi6n

giam

vd sg

quy

r tin

voi binh quan

muc cdc chi

t10t Nga -



* Tl5ng doanh thu thgc hiQn ctPt

677 t, d6ng/90,0 ri, d1ng); tnng 3

Trong d6l

+ Doanh thu tu Cing Hii Phdng

Hoang DiQu) thUc hiqn dqt 45,

vd gi6m 2o/o so vdi n6m 2023 (45

+ Doanh thu C6ng ty t.u khai

xu6t chinh vir tdng 12,6 Yo so v6i

+ Loi nhuan dpt 10,186 ty d6ng;

thUc hiqn ndm2023 (10,186 ti
II. C6c linh vryc sin xu6t.

1. Linh vgc lai aat h6 trq.

Le Hnh v.uc dem lpi doanh thu l'

tdu tai Cane Hii Phdng, C6ng ry dA

dO tang ngu6n thu.

- Sin lugng thgc hiQn dugc 4.137

luqt tdu lai ph4c v1t 6 cdc Cang

citc cinggi6m 6,70 so vdi ndm

- Doanh thu lai Oat tr5 trg thYc

4,7 Yo so v6i n1m2023 (75,184 t'i

2.Hoqt$Ons tmg Ph6 sY ci5 tran

Dich vU fng ph6 sY cO tran aau

thu lu6n $tn cacn tii5P cQn kh6ch

kh6ch hu4ig.

Doanh thu n[m 2024 thgc hiQn

18,20 so vdi ndm2023 (1,217 
'

3. Ho4t dQng tr6ng coi, b6o vQ

B4ch Diotg, B6n G6t, Lan HP.

Doanh thu linh vYc nirY thgc hi

,iim90,60/o so v6i cirng kY ndm 2023

6 tO cria t$p cloan Vinfast dirng

trong S:
+ Doanh thu vA Cang Hii Phdng

+ COng lty thu dugc 0,197 tY

4. Dich Yu Logistics.

Le finh vgc tl6 khAng ctinh dugc

thu cho C6ng tY. DOi vdi hang

tritin khai thYc hiQn trqn g6i vdi

dng xtip dn; ddi v6i dich W vAn

CT vA cdc ChngHii Phong, Phan lqi nhuAn cua dich vU v?n contai

700,677 f! d6ng; b[ng lll,g%o

so voi ndm 2023 (100,677 ti

(bao g6m C6ng ty me vd C6ng

fj d0ng, chi6m 46,0% t6ng

g0g ti ding/46,667 ty ding).

dqt 53,970 tjr d6ng, chi6m 54o/o

2023 (5 3,970 tj' d6ng/47,9 3 3

beng ll3,z\o kti hoach vd giim

/t 1,115 t!, ding).

cho C6ng ty, ngoii viQc thYc hiQ

,hu dQng mo rQng thi trudrng, md

lugt tdu bi€n 18.295 lugt tdu lai

)i cang Hdi Phdngvd lai kdo). Sit

(4.137 luqt tdu bi€n /4.435 luqt

dugc 75,184 tf d6ng b5ng 1l

d6ng / 71,834 ti' ding).

tranh rdtgay gitvag6p

bAng mgi gi6 vd gi6m gi6

1,2t7 tj' d6ng, b6ttg 87,5Yo

ddng/1,487 t!'d6ng),

neo Bpch Ddng vir c6c dich

dugc O,274tf ddng; dqtl6,9oh

0,274 ty d6ng / 2,902 ti d6nd;

viro khu neo Lan HP.

le 0,71 rj d6ng.

n5ng tyc vd uY tin, g6P Ph6n t4o

ld thi6t bi cua c6c dY 6n,

mpc dich ld huong hang h6a vd

5n hang container cho Cang

thu

dang).

,4oh so

vu(

7 %kc

kh6

dfch

hopch

ty chit

i Phdng

hopch

TNHH

tOt aicn h6

vu lai

ndm

;8 ty

MTV

' 
xu6t

dich

tlru

)u biiin

:
gom

infa,,

; citc
-i r ^.de Io1

phao

vlec ldm vd

ti€p

Hai
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rl0

)nF
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rI vJ

I

!u
:lVG

-:

vlr

do

hopch

rh thu r

VC

cilr:rg

thAp,

doanh thu



cAnh tranh. Ddy ld doanh thu vO di

ngodi n6n lgi nhupn ld ph6n ch€nh

- Doanh thu thgc hiqn dAt 23

,3o/o sovdi n[m 2023 (23,204 ti d6,

Trong d6:

+ Doanh thu tu hang h6a thi6t bi

2024 (18,117 tj,d6ng / 15,932 ti
+ Doanh thu tu vfln chuy6n

ndm2023 (4,706 t!,d6ng / 2,176 ti
+ Doanh thu cho thu6 xe 16 ch6

5. Hopt dQng tii chinh: 0,772t!

6. Hopt ctrQng kh6c: O,O26f d6ng.

III. Cdng t6c quin If vi tli6u h

BQ m6y quan ly vd cti6u hanh

cAu cria hopt dQng SXKD, dam

vd ph6t huy ndng lyc, tinh thAn

1. C6ng tic kinh doanh khai

Lnm t6t c6ng t6c chim s6c, h6

dng chia s6 v6i c6c h5ng tdu c16m

tranh ctra C6ng ty m9. ChAt

cua kh6ch hang.

C6ng tdc ti€p thi, m0 rQng thf

thUc hien dung trinh t.u, quy di

clim b6o kip thdi, hiQu qu6, ti6t

c6c kh5ch hang.

Cdng t6o tham muu, xdY dPg

ri cria Cb"e t .

2. Cdng t6c Ki thuft V4t tu.

Ldm tOt c6ng t5c quan l;i

tu, dinh mric nhi6n lieu ti6u thp

i gian stra chta c6c Phuong tiQn

, ty, thdi gian khoang2D ngitY

Ldm t6t c6ng t6c dP b5o tinh

c6 quy6t dinh mua nhi6n liQu

C6ng tirc phiry cht5 hang hai,

hiQn kip thdi dem b6o dring quY

3. C6ng tic Tii chinh K6 toin.

Quan tf ti6n v6n, tdi siur, Phut

ngudn tai chinh ctra C6ng tY.

dfnh cua ph6p 1u0t vi DiAu lQ cira :6ng U. X6Y dPg cdcbilo c6o chinh quy,

vq v4n tii, tdt c[ phucrng tiQn

lQch dich vu.

t'! tl6ng; barg lO6,7Yo kC

/18,377 tj, ding).

hiQn dugc 18,1 17 t! ct6ng,

thUc hien dugc 4,706 ty d6ng,

hiQn ttugc 0,381 tj d6ng.

h chi d4o sin xu6t.

,,u6t dugc t6 chric s6p x6p theo

tdng cuong t<Ct ptrOi hgP gita

nhiem trong c6ng viQc.

trg kh6ch hdng; ct6ng henh

lgi ich ctra C6ng tY vd Phu

dich vU 1u6n dugc C6ng tY chf

ludn dugc quan tdm. C6ng

cua ph6p 1u4t. COng tac chi

chi phi c15p tmg dugc YOu

hopch SXKD t16P img dugc YCu

viQc sila chta, b6o du0ng

cic trangthi€t bi ctra tiru dugc

tinh to6n phn hqrP v6i tinh

bitin <tQng ctn gi6nhi6n liQu

thoi di6m, g6p phan tiiSt kiPm chi

ky, ddng ki6m, b6o hi6m cho

inh.

tiQn vd thiCt bi dung quy dinh,

b6o c6c nguy6n tic thu chi tai

v(I1

vol

di6u

ngey

va

phi

13,7o/o

phdng

Hei

sdch

sg tin

t6c lcj k

tiQn, m sam

dei i thg.

S cua

1 nuoc

300

tiQn

dung hieu

dung

a
.TY

rrAh

, vir
.fffo

4

hqp

san

do C6ng ty

nim vd tdng

116,3% so

ctap ung

cira cdng t5c



theo dring quy dinh. Thgc hiQn

c6c chimg tu, cl6ng thoi <16n ct6c

Ldm tdt c6ng t6c quAn $ ti6n

Ddn d6c thu h6i cOng ng ctra

tranh truong hqp bi chitim dqng vdn.

Hoan thAnh va thyc hiQn khoan

AC tai trg cho Dg 6n ct6ng m6i titu

4. C6ng t6c T6 chftc Hdrnh chin

Quy6t to6n qu! ti6n luong thYc

2024 vd dim bio chi tr6luong dri

khdng phi hgp, tung bu6c xdY

ngudi dirng viQc, tiAn luong dugc

<lQng lgc cho ngudi lao dQng lirn vi

C6ng t6c t6 chirc c6n b0 clugc

cl6p tmg y€u cAu cira COng tY

s6ch cua nguoi lao dQng dugc

Ldm t6t c6ng t6c hdnh chinh,

cfing nhu d6m b6o mdi truong vd di

5. Cdng trlc thanh ry tni sf,n cti

Tdu HC28 dd c6 chri trucrng

. HiQn nay, C6ng ty dang tri6n khai

6. COng t6c tIAu tu tiu lai Azim

DU an cl6ng m6i tdu lai Azim

dU an d6 dugc Ddng ki6m Viet N

18/24QP-0[ ngdy 0lllll2024 vit

ngay Dllzlz\2a. Th6P tAm

vd dugc DEng ki6m, Tu v6n

chdn vit, m5y chinh, mity Ph6t dd

. M5y chinh, mdy Phdt cliQn vd c6

iAu khi6n, nirt dirng khan c6P, sinh

ti6n hanh ldm thri tgc th6ng

. Chan vit Azimuth vC e6n

k6t dim bio tii5n dQ chung cira

7. Cdng tic tlng V6n tlidu IQ.

Phuong 6n ting V6n diAu 19 de

qua v6i nQi dung nhu sau:

- Phucrng thirc chdo ban: Chdo

phan theo phuong thric chio b6n c

- 56 luqng c6 phii5u dU ki6n chd

- Gie chdo ban: 10.000 d6ng/c6

- T6ng gi5 tri cO ph0n chiro ban

n6ng kiOm tra gi6m s6t tinh

t6c thu h6i c6ng ng h4n ch6

, tiri siur. Dam b6o c6c nguy0n

hang tpo ngu6n tdi chinh 6n di

lai Azimuth.

Qn ndm 2023, xdy dlmg qu! ti6n

thoi hqn. Sria il6i, bO sung c6c

quy chti tr6luong 3P nhim

tuong xfng vdi gi6 tri tl6ng

hiQn ctirng quy dinh, cl6m bno b6

biQt trong c6c chuyiSn hi k6o

hiQn ctAy ilu.

vp c6ng t6c quan $, diAu henh S

kiQn hm viQc cho ngudi lao

l1f theo Nghi quytit itai hQi

ri tUc thanh ly theo quy dinh.

ngan hn dAu vdi hgp il6ng vay

th.

an.

Dpi hQi d6ng cO d6ng th

c6 phitiu cho c6 ct6ng hiQn htu

khoan ra c6ng chtng.

ban: 2.700.000 cO Phi6u.

hi6u @eng mQnh gi6).

<tang dugc trii5n khai thgc hiQn.

ph6 duyQt theo thdng b6o thAm

COng ty ph6 duYQt tai QuYOt

khAu phUc vU phen v6 tdu d6

s6t kitim tra, nghiQm thu. C6c

nhd thAu ky hqp ddng mua

php kiQn li6n quan nhu khorP n6i

dAu d6t ... da vC d6t Viet N

toan b0 vd giao cho nhd thAu

Nam dU ki6n vdo thing 812

ph6p, hqp ly
i

srnh n(I xau.

thu chi thi

cho Cdng ty

T6 chric tin

kti hopch

dinh vC ti6n

dugc mgc ti6u

khich lQ vd

lao dQng phi

nsey.ChC d9

ctra C6ng

cO d6ng C6ng

i6t tC k! thuft

inh thiet kC so

sO gt 8/QD-

nhQp vA c6ng

iet Ui chu yi5u

v6i nha cung

6m. man hinh

nhd cung cAp

EPC vdo thang

Nhd thAu EPC

niOn n6m 2024

fj, lQ so htru

ll
kiiSn: 27.000.000.000 d6ng.



- MUc dich: Huy dQng v6n cho

Ngdy 041412025, C6ng ry da

6n d6ng m6i tiru lai Azimuth.

dugc Gi6y chung nh?n ctdng

i6u ra cdng chring sO OZICCN Uy ban chimg kho6n Nhir nudc. t?i,

tlang tri€n khai c6c thu tr;c dC thUc iQn c6ng t6c chdo ban chtmg du

thanh thanh c6ng tdctdngV6n cIi lQ COng ty trong quf III ndm

lco
ong

nsE

Bng.

dd dugc Dai hQi il6ng c6

Theo phucrng 5n dugc ph6 duyQt, 0218/2024, COng ry de hi H cl6ng

Du an an dAu tu si5 25772 I4/HDCVDADT vdi Ng6n TMCP

ViQt Nam - Chi nh6nh Nam Phdng (VCB - Nam Hii Phdng).

Sau khi hoan thanh viQc kf k6t <16ng vay v6n v6i VCB - Nam i Phdng.

11212024 COng ry dA thUc hiPn gi6i nn A6u ti6n v6i sO tiAn le 3.63 .976.48

ty, s6u trim ba muoi ba triQu, chin biy muoi s5u nghin, b6n tdm

DU ki6n trong ndm2025, C6ng sE thgc hiQn gi6i ngen c5c ldn theo

cria Dg an ct6ng mdi tdu lai Azi

*K6t quf, SXKD n5m 2024 nhu

D6nh gi6 chung.

f. X6t qui tl4t du-oc.

NAm 2024, Ban diCu hanh ty ddc6 nhi6u gi6i Ph6P quYtit li

ti6t giim chi phi, di6u hanh ,,u6t hgp ly, hiQu qu6. BOn cPnh

E. COng ti[c vay v6n T6 chrfrc tin

Phucng 6n vay v6n T6 chric tin

2024 th6ng qua.

nlen

vay

Ngdv

d6ng

i mtit

ti6n

t5c thi

ty ludn

v6 c6n6

i, C6ng

chi nhr

CAC TU6T SAN

tlng ph6 sry ci5 trhn diu

Tr6ng coi, b6o vQ phao B4ch

G6t, Lan H4

Tr6ng coi, b6o vQ phao BPch

Oi..n ru npch ding, B6n G6t,

18.117Dich W ven

Dich w vAn chuY6n container

ThuO *e 0 to 16 ch6

Thu ho4t tlQng tii chinh

Thu ho4t khic

dugc sU quan tdm giriP dd cua Ban lanh dpo, cirng c6c Phong cua

triQw ding

(

,

t2



HAi Phong, c6c Co quan Quan ly

ry dA hoan thanh vugt mric c6c

ndm2024 th6ng qua.

2. Kh6 khln vi vucrng m6c.

- Lugt tiu bi6n d6n cang gii,rn 6,

doanh thu v€ h6 trq tdu cpp roi

- Gi6 nguy6n nhi6n vQt liQu di6n

k,.
- ThUc hipn chinh s6ch gi6m gi6

, Hii Phdng.

- Thi truong lai dfu, h6 trq canh

thitruong tu6n gpp nhi6u },ho

B. NHIPM W, Kf, HOACH S

Nem 2025, tinh hinh chinh tri,

sE anh hucmg t4rc ti6p d6n nA

khu vpc Hii Phdng phU thuQc

Cin cf tlnh hinh thUc t6 cria thi

sE glp nhi6u kh6 khen vd thuQn lgi

vdi thyc tC thi trucrng... NgaY til

c6c tiu c6 trgng tii tr6n 5.000

diSn doanh thu dich vg lai dat hd

inh gi6m mpnh do C6ng ty bd tri

BOn cpnh d6, C6ng tY lu6n

dd cua cdc cip l6nh ctPo Cing

, Dfch vp logistics vd c6c

sE dua vdo khai th6c biSn 3

, C6ng ty sE thYc hiQn cung

h vg logistics, vfn chuY6n contai

giai doan ph6t tri6n mdi ctra

mit COng ry da ky hqp t6c liOn

i Azimuth vi v4n chuY6n containe

4 CingCtra ng6 qu6c tC Hai

tqc md rQng thi trudng, tflP

trong pham vi todn qr5c...

TrOn co s0 d6, C6ng tY x0Y d

1.DU kfr5n cic chi ti6u:

a. TOng doanh thu: 102 tj d6ng.

b. T6ng chi phi: 92tY c16ng.

c. Lgi nlhufln tru6c thu6: l0 tY

d. CO tfrc: Du ki6n 03% VOn

i6u le cfl). Theo k6 hopch, dU ki6n di6u le mdi dU ki6n sau krhi thanh

nudc vd sg tin tucrng cira cdc

i tiCu S)KD dusc Dai hQi d6ng

; lugt tiu lai giam 6,60/o so voi

giarn so vdi ndm2023.

kho luong, c6c tdu tai lAn

mpi il6 phUc vp cho c6ng

quytit liQt n6n c6ng t6c duy

NAwI zozs.

inh tc ThO gi6i vdn di6n bitin

kinh ti5 trong nu6c vd dU b6o

i6u cttin sg phgc h6i ctra kinh te

dng vd ndng lpc cria C6ng tY,

xen ddi hoi viQc x6y dpg kis

ngay dAu nim cang Hoang DiQu

WT do cAu M6y Chai hgrP long

vd dich vg logistics; Doanh thu

tin v6n cho Dg 6n ct6ng mdi tdu

dugc sU quan tdm ldnh d4o chi

i Phdng danh toan b0 thi PhAn

v9 kh6c...Dic biQt trong ndm

4 Cing Cua ng6 qrriSt tC Hei

c6c dich vp tiru lai, img Ph6

. Ddy ld mpc ti6u vd nhiQm vP

ty ddi hoi Cdng tY Phii c6

1i0n k€t vdi c6c don vi ddi

OC Orip trrg kip thdi YOu cAu

t4i Lpch HuyQn. TPP trung

tiep thi dfch vP lai k6o c6c

ki5 hoach SXKD ndm 2025 nhu

lQ m6i (tuong ducrng v6i

d6ng

cqnh

t?p

tAu

kh6

citc

gi6i.

2025 COng
a

al gan

dpo vd h0

lai d[t 5ts,
5 Hai

Lach

cO tr* va

ntr6t

ph6p,

cung tdu

thdc tqi b6n 3,

c6u 14i 0i tiu,

tiQn chir

c6 tuc '" V6n

tdc

13

il6n

tryc

s tiihopt

f
I

Lll

N

hang n€n

20D; ddn

vdo sria chira

thi phdn, md



V6n di6u le le 54 $'ddng, BOn

ct6ng m6i tdu lai Azimuth vd chuAn

doAn titip theo.

2. C6c gifri ph6p, nhiQm vg thgc

OC eam bio thgc hiQn thang lqi

tri6n khai thgc hiQn mQt s6 gi6i

- C0ng ty tranh thti sy 16nh dpo,

Hii Phdng, HDQT C6ng ty vi
dpc biQt Id c6c kh6ch hang... de

- COng ty tflp trung vdo c6ng t6c

+ Dich vp lai dat h5 trg: Duy tri

d6n Dinh Vt; cung c6p dich vp

HuyQn thuQc Cing Hii Phdng.

+ Dich W tai k6o: Tdng cudrng

tIC thuc hipn dlch vs.

+ Dich vg logistics: DuY tri di

i Phdng; titip tgc dam Phan v6i c6c

+ Dich vU img ph6 sy cO tren

dich vp eOi vOi c6c kh6ch hang

- Co c6u lpi <IQi tdu lai vd tri

oirng DiQu kh6ng cdn do Phii di doi.

- Tflp trung ddy nhanh ti6n clQ

i th6c tpi b6n 3, b6n 4 CinglPch

- Ndng cao ch6t lugng dich vg,

vdo Cang Hii Phdng vir c6c Cang

- C6ng ty co gi6i ph6P Ae ti6t ti
sin xu6t kinh doanh.

- Quan t6m, chir trqng c6ng t6c

flch hdng ct6 ph6t tri6n thitrudng,

lAy kh6ch hang ldm trung tdm

i hda.

- Ti6p tUc d6i m6i cdng t6c l5nh

tinh hinh mdi; kiPn todn bQ

tpo xiy dl,mg lcrp sI quan m6i dt

lai Azimuth vdo khai th6c.

- Git gin cloan k6t nqi bQ, dim

, ch6m 1o doi s5ng cho ngudi lao

,u6t, chAt lugng vd hiQu qui dC ty lu6n 6n dinh vd Ph6t tri6

hm

d6, C6ng ty phii tra lai vay N

bi ngu6n v6n ctO ti6p tpc itAu tu

iQn k6 ho4ch SXKD nlm 2025.

chi ti6u nhiem vp n[m 2025,

nhiQm vy chu y6u sau:

i dpo vd ung hQ gitip dd cua

tao di6u kiQn cua c6c co quan

ddu thUc hiQn th6ng lgi c5c nhi

! trucrng dOi vOi c6c dich vp nhu

dinh thi phAn tqi citc c6ng trong

tiu lai h5 trq cho c6c tdu ralvdo

t6c thi trulng, tim ki6m

vu van chuy6n container bing

hang cti5 thUc hign trgn g6i c

:. Git vtng c6c kh6ch hang

khai thanh $ tdu HC28 khi thi

m6i tdu lai Azimuth cl6 sorn

yQn thuQc Cang Hii Phdng.

6m b6o an todn tuyQt AOi mri Ptr

chi phi trong tdt ch linh vYc

quing b6, titip thi c6c dfch vr1

canh ct6 thyc hiQn ti5t c6ng t6c

co sd c6 chinh s6ch Phir hqP,

dpo, chi dpo vd quin tri C6ng tY

tr5 chric quan 1;f, [Yc lugng lao

h;c chuyOn mdn aC aaP tmg

hdi hoa lgi ich giira ngudi

Qng, khuyiSn khich ngudi lao

A

cap

lvl

hang

6ng ty

hang

cac

phdn tpi

nang

eu cau

dy 6n

lan cho Cang

6n.

th6ng mo

Cing

vu h5

hiQu

C6ng di5n

soc kh6ch

b6o i ioh

clQng v C6ng

lqc co

r <t4o

nu6c

)ra.

ar

4

:V

soJ

vuc

SO

g
cOr

:d
olr

rfA I

t\g

i
cau

hign

dua

tmg

l4

tiu dua vdo



BAo cAo cu
PtrAn C

BAN DIEU HANH VE

rBT QUA THUC HIEN C utu sxKD NHrEM rY zozo-

Nrupur vU vA curcx ulr pnAr rmnN NHrpnn ri'
I f6t qufl thgc hiQn cic chi tiOu, hiQm vg nhiQm ky 2020-2025.

NhiQm W 2020-2025 trong b5i tinh hinh chinh tri-kinh t6 gi6i bi 6nh

id 19 ldm cho tdng truong kinhhucrng ti6u cyc do t6c clQng cua dfch C
, i.

gi6m, chu6i cung img hdng hoa bi tltrt

ld cuQc xung dQt qu6n sg gifra Nga -

y cing v6i c16 li sg b6t 6n vO

ine k6o dei dAn d6n suy

cdu, nhu cdu hang ho6 bi spt gi6m, lugng hang h6a vgn chuydn bi

arfh frucrng dang k6. NCn kinh t6 trong u6c cfing bi enh huong l6n, sin I

xu6t ntrpp khAu th6ng qua Cang kh6

kh6 luong, tinh hinh canh tranh diSn I

6n dinh, gi6 nguy6n nhi€n vft

gay gitAnh hucrng cl6n hiQu qui

6ng ty.

Trong UOi cann d6, C6ng ty lu6rr nh?n dugc sy 15nh dpo, sg trng

c,fa nan <ti6u hanh Cing Hii Phdng nhu c6c phdng ban, c5c

d6i t6c, cdc co quan quan lftrong toan Cang vir c6c kh5ch hdng, r

diAu hnnh C6ng ry da chi dpo thUc hi

trong tinh hinh m6i, trong d6 tQP

dpur,tr nghiQp vir c6c linh vpc s6n xu,

cfii ti6u ki5 hoach dd ra theo timg th
.2 .

thuAn lgi trong timg thdi ky d6 dua ra

<lpo thyc hiQn c0ng t6c <16i m6i tr6n

phUc vg, ting cuong c6ng t6c b6o qu

U[Ong tin vdo c6ng t6c quan $ vd di

t{en t6t cil cig linh vyc ... Do d6, ket

dugc giao cria timg n6m trong nhiQm I

f. K6t qui thr;c hiQn c6c chi ti6u

1.1. KCt qui thgc hiQn nhiQm vP

Doanh thu: Ndm 2020 dqt 83,3

theo d4t S,lo/olndm.

Lqi nhuan: N6m 2O2O dat 8,98

theo ctat 8,9Yolndm.

c6 tuc: Juam zozo vd nrm 2ozl,

ZO23,COng ty trhc6 tuc 6o/olndmdo tap

Ktit qui thYc hiQn c6c chi tiOu qua

kinh doanh ctra C6ng ty nhim pt vi vugt c6c

quy vir ci ndm. X6c ctinh kh6 khdn,

su6t ld chi

ch6t lugng

gi6i ph6p phi hgp, trong d6 x

6c linh vpc nhu tpp trung nang

b6o dudng tdu, dAy mAnh 5P pg c6ng nghe

hanh tiet kiemhanh sin xu6t kinh doanh;

ui SXKD ctra C6ng tY lu6n hodn henh ki5 ho4ch

chri y6u.

c6ng t6c d6i m6i toan dien d6

vdo cdng tdc cin bQ, cdng t6c

ru6t kinh doanh.

dting, t6c d0 t[ng truong binh q

dting, tdc ttQ tdng truong binh q

ry tra cO tuc lO%/n6m. Tir

nguiin luc tdi chinh <l€ Phuc vu

inh doarlh cua

tao tti6u kiqn

vi thanh vi€n

nu6c .,. Ban
,AI
rmg yeu cau

1;f, quin tri

c6c nam ti6p

,.;
cac nam tlep

2021 d€n ndm

t5c dAu tu.

R
IG 7Y
pxih
vi vin I

,ftH0fr

#

todn cdu suv

h tri d5h bict

mntr t3 toan

ducmg b[6n b!

rgng hang h6a

iQu biiin <10ng

16,73010,192Lqi nhu

tru6c thu

n[m, cp th6:



3 Cd tuc o/o 0% t0% 6% 60, 60/o

4
Lao d0ng

binh qudn
Ngucri 120 115 109 l0 97

5
Ti6n luong

binh qu6n

TriQu

diine/neudi/th6ng
I 2,277 15,107 16,2ll 18,i 48 19,140

6
Thu nhap

binh qudn

Tri0u

dtine/neudilthfrrre
I 3,584 16,581 17,666 19,, 4l 20,404

1.2. C6ng t6c dAu tu ph6t tri6n.

VA cdng t6c <lAu tu chiAu sdu: Trt

A6i uOi phuoqg tiQn lu6n dugc C6ng

$ai th6c. MAp atr ctQi tdu lai cria c6n1

tdt cdng t6c b&o quan b6o dudng vd ki

phuong tiQn clia c6ng tY u5, dim b6o r

ttigc hiQn cl4i rtu thenh c6ng tiru Dd Tt

Api tau lai; lu$n dugc hoa ti6u, cdc di

,ircrng dcrn vi di dAu vA ch6t luqng dfcl

VC c6ng t6c dAu tu m0 rQng: Nhi

u[* ra bi6n lon cu the h dAu tu tiu I

cfia ng6 qu6c ti5 Hai Phdng tPi LPch I

"b" "6p 
Hnh dpo, Cdng ry de tri6n k

a --
,afzimuth c6ng s.r6t 5000 HP v6i t6ng

t16n cria c6ng ty c6 t6ng mtc dAu ru

4r"* mgi ngudn lYc <16 quY6t tdm th1

r,fa eua vdo khai th6c trong qu;f IV n6n

1.3. Cdng t6c cham lo, b6o dim t

C6c ch6 d0 chinh s6ch ilugc th1

tnOu udc lao ttQng tflp th6, NQi qui lar

(igr, U* viQq ngdY cang dugc cii thi

{uun du l!ch. Thgc hiQn t6t viQc kh6n

du cho CBCNLD, thu nh4P tid'n luor

dua c6c n[m.

1.4. Daflh 916cfuc gi6i Ph6P thuc

- VA thitruong, hgrP t6c ct6 Ph6t r

Trir5n khai thgc hiQn nhigm vP S

J<uy6n su6t nhirng nam kh6 khan khi

[i6n Uitin khd lucrng; Ban di6u hdnh

lri6n khai d6ns b0 c6c gi6i ph6p quar

1t6. ro rQng thi trudrng dO co c6c dfcl

[rfru Oitt W tr6ng coi Phao neo, kha

firro rg co tr&n ddu ...); tan dsng t5t

doanh 0n tlinh, th6ng su5t, dPt hiQu q

rng nhiQm kj'vta qua, cdng tdc d.

ty quan tdm thgc hien nhim din

Ity c6 tu6i ddi tuortg d6i lOn, tuY

p thoi sira chta, thay thi5, dAu tu r

;h6t tugng khai th6c. Trong ndm2

rgng gop phan n6ng cao ch6t lug

ri l1f, h6ng tdu sir dUng vd tl6nh g

r 4r h5 trg vd lai k6o bi6n t4i khu'

im thyc hiQn h6a mPc ti6u cirng C

ai Azimuth phUc vU tai Bi5n 3, bti

{uyQn, dugc sU l6nh ilPo chi clPo

hai thUc hiQn c6ng t6c dAu tu dr

; mric dAu m 135,370 tj' ct6ng, di

gap nhieu Dn v6n di6u lQ n6n C

rc hiQn thanh cdng. DU ki6n dU 6r

t2025.

ldi sdng c6ng nhan lao dQng.

:c hiQn dAy dri, ihing cfrti 46, qP

r clQng vir c6c qui chti, quy ttlnh cri

;n. Duy tri c6c hoPt dQng vin hoi

. sirc kh6e dinh kY, trang c6P b6o

rg cta ngudi lao dQng c6 sg tdng

hiQn c6c nhiQm vP SXKD.

riiSn SXKD.

XKD trong bOi canfr c6ng tY geP

c nglriQt do dlch benh Covid-l9 t

COng ty dd Ph6t huY vai trd 16rI

tri, iliAu henh hiQu qu6, linh hoPt'

r vp, t4o viQc ldm vi thu nhPP chr

thdckhu neo Lan H4, c6c dfch v1

co hQi thi truong, duy tri hoat dQ

ui cao.

iu tu chi$u sdu

Lb6o n64g lgc

nhi6n nhd lim
hi6t bi n$n cdc

)24, c}ngry dA

rg dich r1g cria

i6 li mQt trong

,uc phia Fic.
ang Hii PtrOng

r 4 thuQq Cing
t!

va grup q0 cua

ng m6i tdu lai

y ld ds 6n dAu

)ng ty luBn tpp

r sE hodd thenh

hdi, th6ng qua

r C6ng ty. Di6u

thiS thao, tham

rQ lao clQng dAy

trucrng 1i6n tPc

rhi6u kh6 khdnr

d gi6 nhi6n liQt

r dpo toan diQn

dflc biet ld c6n5

ngudi lao dQnl

lai k6o tDru, im1

rg s6n xu6t kinl

i\
\
'fi1,

I

ihan;

r liQu

diQn,

c6ng

d0ng

, img

kinh



- V6 c6ng t6c dAu tu.

Ban di6u hanh Cdng ty x6c dfnh

ctra Cdng ty trong nhiQm ky d6

Qn. Do d6, Ban diAu hdnh C6ng ty

tu phir hqrp vdi quy dinh cua ph6p

an d6ng mdi tdu lai Azimuth cta C

, dy kitin dua viro khai thiic vdo

bf cho viQc khai th6c tpi chc chn

ng ty, d6p rmg dugc y€u cAu cira

- Vii c6ng t6c quan tri, didu hanh.

Ludn b6m s6t sg 16nh dpo, chi

l6nh d4o thyc hiQn c6c chi ti6u nhi

tri6n SXKD, ffid rQng thi trudn

i lao clQng.

Chri trgng c6ng tirc phdt tri6n thi

ty cl6m b6o hiQu qu6, tu6n thri dri

Thr,rc hiQn dAy du quydn hpn gdn

viQc 16nh dpo vd quan tri; t6

b6o hiQu qu6, ch6t lugng; gi6i qu

i lao dQng.

DOn d5c, ki6m tra vd gi6m s6t

p thdi, hiQu qu6 trong tring giai dopn

C6ng ty lu6n quan tdm, chir

c6 thay <ldi. Tuy nhi6n, C6ng tY

S)KD l[a .On phii cii tiiSn, [6n

tinh hin]h mdi.

- VO c6ng t6c tO chtic, ti6n lucrng

C6ng tdc d) chirc, tiAn lucrng

An su dung c6 hiQu qui nguiln

g lao dQng thuO ngoii. C6ng tY

chuy6n m6n, c6 kinh nghiQm vd

luong dugc thYc hiQn theo dring

6ng ty vd phir hqp vdi thUc tti S

- Vii c6ng t6c tiri chinh.

Ban di6u hanh C6ng tY da lanh

kfp thoi dC Oam b6o an toan vC

nguyOn tbc thu chi, 16P b6o c6o

i. Phan tich sr5 HQu ldm co s0 d6

hir hqp, hiQu qu6. Trii5n khai viQc

i Azimuth cria C6ng tY.

- VA c6ng tdck! thuflt vft tu

bi ngu6n vdn phPc vP cho dg

t7

t6c ctdu tu tiru lai Azimuth ld

img y6u cAu cua kh6ch hdng

chi <l4o thgc hiQn viQc nghiCn

upt vi tinh hinh tdi chinh cua

ry d1,clugc phO duygt vd <lang

uf IV ndm 2025. Ddy ld budc

nudc s0u cflng nhu tdng cuong

hinh m6i.

cira c6p uj'Dang uj', HQi <t6ng q

vp dugc giao vir hoan thanh

tim ki6m viQc ldm vd n6ng

trucmg t6t nq'p <1i6u hanh hoat

c6c quy dinh cria ph6P luPt.

5i nghla vp vd tr6ch nhiQm cta

thgc hiQn, tli6u hanh mgi hoPt

c6c il6 xu6t, kiiSn nghi chinh

dQng SXKD cria Cdng ry dd

pht hqp vdi tinh hinh thUc t6.

d6n c6ng t6c quan tri, didu

ii chi t16p tmg dugc v€ co ban

tpc d6i m6i c16 phtr hqp v6i quY

Ban di6u hanh COng tY chri

lUc hiQn co cfrng nhu linh

c6 chinh s6ch sir dung lqi cdc

hqp v6i nhu cAu su dgng cua

uy dinh cua Ph6P luPt, c6c nQi

chi d4o cdng t6c qu6n lY tdi c

sin vir nguiin v5n cho hoPt ttQ

chinh chinh x6c; d6n iti5c thu

diOu hdnh C6ng tY dua ra

M

;roni

inh

h, c6 citc gihi

SXKD. Dim

cdng nq kip

rg qry6t dinh

dong mdi tiu

chi da , g6p

trong iQc su

dQng c5 trinh

ty. c ngtdc

, quy cl e cua

i€m vu then

khu vgc Lpch

phucrng 6n

ff. D6n nay

khai thyc

trgng tt6

luc c10i tdu

tri COng ty

hopch dd ra,

ddi s6ng cho

SXKD cria

dtmg dAu

cua Cdng ty

hgp ly cua

c6c giiri ph6p

mgi hopt
.rl

va yPu cau



Ban di6u hanh COng tY da Hnh

k! thuft vflt tu, dua ra c6o gi6i

Chu truong co c6u tai c10i tdu,

kh6ng hipu qui nhu (Pl1, HC 37

COng t6c quan ly ky thuflt, vQt

phuong tiQn dugc quan triQt

ch6t lugng, thdi gian.

C6c bQ phQn tham mtru, gitiP vi

c6ng viQc trong linh vgc k! thuat

i, tlng tinh cqnh tranh dem 14i nhi6u

2. Dinh giri chung.

2.1 . Uu tli6m.

NhiQm Lj, qua tuy gEP nhi6u ktr6

dU b6o tinh hinh thf truong, 1u6n

thyc hiQn c6c nhiQm vg tlugc cliP

cua ngudi lao dQng d6u ting

, dg 6n d6ng m6i tdu lai Azimuth

t6ng mric dAu tu 135,370 t!
tpo thucmg hiQu vd uY tin vdi

s6ch Nhd nu6c vd c6c ch6 dg c

tri, trAt t.u an todn tr6n dfa ban v

2.2.Tdntpi, h4n ch6.

- C6ng rt6c d6i mdi d6 dugc

chua dap.mg dugc Y€u cAu,

viQc theo l6i mdn, chua theo kiP

- Urg Al*t c6ng nghe th6ng

ung duq{ theo y6u cAu.

- COng t6c dAu tu tdu lai Azim

so v6i y6u cAu SXKD.

2.3. Nguy6n nhdn.

- Do tu6i ddi cua CBCNV

ch6, c6ng t6c ddo tPo vir diro tPo

- Ti6n d0 dAu tu tiru lai Azi

hua c6 kinh nghiOm, vira ldm vila

iAu kho khdn do chua c6 quY dinh

chi vfln dung theo Luflt XdY fimg).

thay dOi cua LuQt D6u thdu n€n

II. NhiQm vg, k5 ho4ch SXKD

Nhi0m ky 2025-2030, dY b6o

phfc t4p; xung <IQt Nga - U ina chua c6 d5u hiqu dtmg lai;

, chi d4o c6ng t6c quirn l1i, di€u

k[p thdi.

lf nhtng phuong tiQn k6m c

HC 68, HC 28).

, thgc hanh tiiSt kiQm, c6ng t6c

trmg phucxrg tiQn, dem lPi hiQ

clusc thanh 10p kip thoi i15 g6P

v4t tu cfrng dem lPi hiQu qui

iQc ldm cho c6ng tY.

song Ban cli6u hanh C6ng tY

an kCt thdng nhAt, tQp trung l6nh

tr6n giao. Chi ti6u vd doanh thu,

qua c6c nim vi wqt ki5

ira C6ng ty clugc Dai hQi d6ng c6

C6c ho4t dQng SXKD ctra

hdng. C6ng ty lu6n thgc hiQn

s6ch cho c6n bQ cdng nh0n

c6c phuong tiQn dugc git vtng.

ty tflp trung chi d4o vd tri6n
..i , -

i gian ti6p phpc vP vdn cdn

6i tinh hinh m6i.

vio c6ng t6c qu6n lY, di6u

dE dugc tri6n khai thUc hien

C6ng ty tucrng d6i cao, trinh d0

chua dugc n6ng cao.

uth chflm do cl6Y ld dg 6n dAu t

i6n cftu. ViQc lUa chqn hinh

fra ph6p lupt vC viQc mua b6n,

rong qu6 trinh thlrc hiQn, dg 6n t

dei thdi gian lga chqn nhd thAu .

ki,2025-2030.
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m?i toen cAu suy giam do chi

thay ct6i; lpm ph6t, gi6 ctt nguy6n

t6 trong nu6c n6i ri6ng. Tru6c

nhi6u kh6 khAn do lugng tdu d6n

sinh chi phi, gi6 cu6c dfch vg lai

quy6t [Qt, Ben c?Ilh d6, thi phan

ei di ddi toan bQ theo chri trucrng cria

Tru6c nhfrng kh6 khen d6, C6ng

tri, sU tpo diAu kiQn, giirp dd

0n thOng; sU quan tdm, gitP dd

ban cria Cang quan tdm uu ti6n

cho C6ng ty; tao diAu kiPn dO

pho sp cO tran dAu vd v4n chuY6n

HuyQn. BCn c4nh sU ung hQ ct

mgi ngu6n lyc Ae noan thanh

t6c hgp t6c khai th6c tdu Azim

,g dich vg, d5p img dugc c6c Y6u

Nhi nu6c.

Tranh thfi sy quan tdm tPo diAu

6t tam ph6t huy ktit qui c15 dpt

^ ;. A,
y6u cdu sdn xuAt. Thgc hiQn t6t

1. NhiQm vg, k6 ho4ch SXKD n

1.1. NhiQm vp vd chiiSn lugc

- NAng cao ch6t lugng vd hiQu

lim trung tem de git vimg vd

- Ph6t huy thtl m?nh vC linh vYc

c6c dy 6n;

- Tung bu6c ph6t tritin dQi tdu la

, hiQn clqi.

1.2. Chiti6u chri Yi5u.

- Ph6n d6u gifi vtng thiPhen

+ Thf phin lai d6t h5 trg t4i khu

+ Thi phAn lai d6t h5 trg tPi khu

+ ThiphAn lai k6o tai khu vYc

- T6ng doanh thu: Nim 2025 |

Oi nfrigm ky 2030.

- Lqi nhufln tru6c thu6: Ndm

i nhiQm ky 2030.

- C6 tuc : Ci5 tfc hang n6m cta

i d6ng c6 d6ng xem x6t, quYi5t ai

i c5c kj,Eai hQi cO d6ng thucrng ni

dga tr6n kiSt qui san xu6t kinh

ty b6o

s6ch thu6 quan cua M! v6i

nhi6n vflt lieu t6ng cao, 6nh

t6c dQng d6, hopt dQng SXKD

gia'rn, gi6 nhi€n liQu bi6n dQng

h5 trq kh6 tli6u chinh t[ng do

i 0at tr6 trg tpi Cang Hoang DiQ

ph6.

1u6n nhan dugc sU chi dAo s6t

c6c co quan quan l)t Nha nudc,

Ban ldnh ilpo Cang Hiri Phdng,

toan b0 thitrucrng lai dat hd

Ong ty md rQng khai th6c dich

container ba"g sd lan tPi bi5n

chc cdp 15nh dpo, c6c kh6ch

t6c dAu tu d6ng m6i tdu lai

vdi don vi c6 n5ng lgc d6 nhi

cria kh6ch hang vi quy dinh

iQn ctra Ban cti6u henh Cang Hni

dAu tu phuong tiQn, ct6i m6i

chi tiOu SXKD v6i c6c mgc ti6u

kj,2025-2030.

tri6n.

a kinh doanh dlch vp lai dat h6

tri6n thiffi*g;
lai <t€ mo rQng dich vP lai k6o

Aat nO trg theo hucrng ff6 hoa

khu vyc Hii Phdng:

cang tir Vpt C6ch dOn Dinh V

Cang Lqch HuyQn: Tir 30-3

Phdng: Tr€n 80%.
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- Cdng t6c thf truong:

+ Trong UOi cantr Cdng Hodng

lupng dlch vu, n6ng lUc t10i tdu lai cl6

VE vi Cing Tfrn Vfi, tdng culng ph6i

Phong) <tC tang th6m thi phan vd git

ctang khai th6c. Ngoai ra C0ng ty tiOp

t4i khu vgc Dinh Vf, - Lpch HuyQn ct6

+ C6ng ty dang tri6n khai thgc hi

b4n s5 4 Lqch HuyQn thuQc C6ng ty

dfly ld thi truong quan trQng nnat Ae C

vfrng. C6ng ty rdtmong nh?n dugc sg

FIai Phdng vd sg h5 tq giup dd cria ban

- C6ns tac dAu tu:
I

+ Nhigm W 2025-2030, COng ty

c$ng su6t trcn 3.200 HP vd tr€n 5.

chi6m Hnh thi phAn hiQn c6 ctra C6ng

+ VO dAu tu sd lan: HiQn nay,

vh tuy6n ducnng tat t6t n6i Cang nu6

Cai - Trung QuOc n6n thi truong vAn

d[an vd kh6ng b6n vtng. Do d6, CO

t4c 1i6n doanh 1i6n ki5t v6i c5c dcrn vi

khai th6c cria thi ffid.g, phtr hqtp vdi

- C6ng t6c titico c6u dQi tdu:

Do sg dich chuyiSn cua thi

COn* ty se tiip tpc t6i co c6u dQi tdu

l! citc phucrng tiQn kh6ng dam b6o c

- Cdng t6c ngudn nhdn lYc:

Cdng W co ki5 hopch ph6t tri6n

dir trinh dQ chuy6n m6n, d6P tmg

sg trong linh vYc kinh doanh. C6ng

dir trinh d9 chuy6n m6n nghiQp vU,

khi ndng chri itQng ldm viQc vdi

,iri**r.
2. Chcgini phip chfr Y6u.

- C6ng ty chri trqng c6ng t6c dl

tiQn n6i ri€ng cfing nhu cta C6ng tY

bu6c md rQng thi trucrng v6 tai Aat t

rrU kh6c.

- Thucrng xuy6n, Ii6n tgc thYc

c6ng titc cinbQ, cdng t6c quan l;f,

ftra tni ttodtt[.

de di ddi, C6ng ty tflp trung

ifr vtng thi phan cira Cdng ty

voi Cing cO phAn Dinh Vfi (

thi phAn khu vgc c6c Cang

vd t6ng cudng hgp t6c vdi

img dugc c6c y6u cAu vC dich

dich vu lai d8t h5 trq tpi cang

Cang Qu6c fC UI., Cang

ty mo rQng thi phan vd ph6t

tem Hnh dpo, chi dpo c6c

cl4o Cang Qu6c t6 nL Cang

sE titip tgc dAu tu 01 diSn 02 tdu

HP hopc phucrng an 1i6n

, ndng cao hiQu qu6 SXKD.

. nudc dd c6 chri trucrng xdY d

sdu Lpch HuyQn v6i 1i6n vfn

y6n container bing sd lan chi

ty chua c6 chir truorlg dAu tu

ning lgc v6 vqn t6i sd lan <tO

i ctopn vd tl6m b6o hiQu qu6.

khai th6c Cing vd nhu cAu

€ phu hqrp v6i tinh hinh thUc t6 t

lugng vd khai th6c kh6ng hiQu q

nhdn lgc theo hucmg tr6 h6a

y6u cAu ph6t tri6n cira COng tY,

sE quan t6m ddo tPo d6 sdm c6

thpo ngopi ngfi vd c6ng n

h hang trong vd ngodi nudc

tu dC ndng cao ndng lgc khai

i chung, tu d6 nang cao ch6t I

trg, logistics, img Ph6 sY 
"6 

tran
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ip sU ph6t tri6n

cao ch6t

li Cing Chia

Cing HAi

i md C6ng ty
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Azimuth c6
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cAu TAn Yn 2

i Phdng - Ldo

mang tirlh giai

lan md $6 hqp

img y6u cAu

kh6ch hirng,

hucrng thanh

b0 cl6m b6o

biet h nhdn

ngfl nhdn vi6n

th6ng tin ... <hi
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- Tinh

ngudi lao

- TEng

chat I

- Tii5p

va l6u

- chf
*,rat,

nh6t ve ch

Kinh

Nhi€m

inp Hdi

in lao
it dd hodn

Nhi€m

inh sdch

nhiiu biAn

ip tuc ndng

dinh

in lqi dan

qrrytit fi*
fiAp \tc

khai cd

duqc

s$ phdt

Xin trd;

nhQn:

- Nhu kin

- HDQT,

- Luu:TK

bQ m6y quan ly theo

OC Aap (mg y6u

c6ng t5c thi

dfch vg, git virng di
OOi mOi c6ng t6c quan

cua C0ng ty.

c6ng t5c quan trf, 6p

t6i hiQu qui, ti6t ki

nghiQp.

cdc Qui,vi cti d6ng,

v*a qua, ddnh diiu stt

Mqc dit g\p rdt

trong C6ng ty dd phdt

cdc chi fiAu md Dgi

2025-20i0, tinh hinh

quan cila M! vdi cdc

n1n hoqt d)ng

c6ng tdc qudn tri, co

viQc phdt trian bin

duqc dt bdo trong

diiu hodn thdnh

thil su hd trq tqo diiu

idi phdp d6ng b0, q

phdt ti6n mdi, khdng

ddm ":r.tr70 quyen lqt cno cac

chung cila Cong Hai

cdm on./.

giri;

S Cty;

higu qu6, kh6ng ngimg

trong tinh hinh mdi.

m0 rQng dich vp, ch6m s6c

trucvng SXKD.

, ili6u hanh sin xu6t cl6m b6o

c6ng nghe thdng tin viro

; dam b6o cung c6p tdi c5c kh6c

vi khdch quy!

tridn cila COng ty cO phdn

kho khdn nhung tQp th€ ldnh

tinh thdn ffdch nhiQm, ndng
. : -^ -- -)
t co clong cla de ra.

inh tri, xung d\t ThA gi6i di6n

ffin Th€ gi6i thay d6i, finh

cfia COng ty fu bdo sd c6 nhi'

lqi d\i tdu vd ctdu u phuong

c{ta C6ng ty. DilmS trudc

i€m k), 2025-2030, C6ng ty vdn

hosch da dA ra. Dd d@ duqc

i€n cila C6ng ty me - Cdng Hdi

liQt trong quan U,, SXKD vd ddu

duqc v! tr{, vai trd, uy tin cila

d6ng, ddi siing cila ngudi lao

TM. HQI DONG QU
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co puAN ul oAr
r cANc nAr pHoNc

ceNG Hoa xA ngI cuii Nc A VIET

.2025ITTr-LD&VT Hdi Phdng, ngdy thd

TRiNH
86o c6o tii c h nlm 2024 ditkiOm to[n

i hQi d6ng cO d6ng ty cO phdn LaidfitvdVantii Cang

C[n cf uflt Doanh nghiQp sd 5 Hl4 ngdy dugc QuOc hOi

hQi cht n ViQt Nam th0ng qua t7 t612020;

I can.,i Chung kho6n si5

frOi 
ctr.i retri

I Cdn ct
ViQt Nam thdng qua

ghi dinh sO tSs ngdy 3111212020 cria Chinh

fiet tni n*n sO aiAu cria Lu4t Cht khoiin;

Cln cf

mQt sO diOu r

CIn cri l

Th6ng tu 11612020lTT- TC ngdy 3111212020 cta B0 TAi

OOi vOi c6ng ty dpi chring;

019/QHl4 ngdy dugc Qu6c hQi n

,261tU2019;

hlic

cua

duyQt

i C6ng

tin di tir cila

i dit vd V?n tai Cing H6i

CIn cri c6o tdi chinh ndm 24 ciaC6ng ry de dugc ki6m
I

c6c nghia vr,r dugc dinh tai Di6u lQ C6ng ty vd

i d6ng qu6n tri COng xin kinh trinh Dai hQi cl6ng c6

inh nbm 2024 dA ki6m [n cria C6ng ty cO phan Lai dit v0n

quin tri c6ng ty 6p dpn

i6u lq COng ty .6 phAn

io cdo Tdi chinh dd ddng c1ng khai ffAn ffang

nhu sau:

a6i x6 toin.
Don vi tinh:

r**ftont

ll cdp

;\wolr vl

*.\Clll0 Htl

f;7
,al

,;\.',

6.251.8

chri so hiru

ho4t ilQng kinh d

Fnu, 
luflt, F

p6o c6o tdi

lHii phone (

lcans ty) cv

I. Bing

cOlpnih

Phdng

CQng hda xd

ndm 2025

cOne 

[u".u
quy <l[nh chi

hu(rng d6n

0.186.823.487



III. Chi tlOu tiri chinh ccr bin.

stt chi tit u NT n2024

I Co cAu tiri sin

- TAi san ngan har/ T6ne td san 92,34Yo

ln 7,66yo

2 Co c6u .qudn v6t

- Nq ph6i tral Ti5ne nsu6n r on 27.540

- Neu6n v6n chtr sd htu/ Ti ng nguon von n,haw

3 Khi nine thanh to6n

- Kha nlnq thanh toan nhan 1 3,96 lan

- Khe n[ng thanh toan neix han 4,00 lan

4 Ti su6t toi nhuffn

- T{,su6t lqi nhuan sau thu( / Doanh thu thuAn 7,990

- Ti su6t tqi nhuan sau thu( / T6ne tdi sin 9,780/o

- Ti su6t lqi nhu0n sau thu( / Neu6n v6n chri 13,49oh

ry. f kidnr cfra ki6m to6n.

86o c6o tdi chinh <15 phan t

iu, tinh hinh tei chinh cua C6ng t

gdy 3111212024 cflng nhu k€t qui

, cho n[m tii chinh k6t thtic cirng

r6n doanh nghiQp ViQt Nam vir c6c

ily 86o c5o tdi chinh.

TrCnl ddy ln 86o c5o tdi chir

inh Dai hOi tl6ng cO d6ng xem x6t

Xin tr0n trQng cim cYn!

loi nhQn:

Nhu kinh gui;

HDQT, BKS;

Luu: TKCty.

rh trung thyc vd hgp ly, tr6n c6c

c6 ph6n Lai dlt vd Vpn tai Can

opt tlQng kinh doanh vd tinh hinh

gdy, phir hgrp vdi Chudn mUc k6

1uy <l[nh ph6p ly c6 1i0n quan dtin

r n6m 2024 di dugc ki6m todn crl

d bi6u quyi5t th6ng qua.

TM. HQr OONC

CHU TI

NguySn Vin

hia canh tror

Hii Phfng r

uu chuvpn ti

lan, ChO ctO

lgc l?p Ya trl

C6ng ty. Ki

AN rnl

iing

YEU,

ngey

tQ ch

to6n

bdy I



TY PHAN LAI DAT
rAt ANc nAr pnoNc

5/TTr-LD&VT

vdp 6n phin ptr5i tqi

Kinh : Dpi hQi d6ng cO d6ng

Cin Lupt Doanh nghiQp

ViQt Nam th6ng qua

Di6u lQ Cdng ty c6

vdo ki5t qui san *u6t ki

qua,n tri C6ng ty

nhufn tru6c thu6: 10.1

nhupn sau thu6: 7.982.

:7.982.867.743

ho4ch chi tri c6 tric

TRINH

171612020:

.823.487 d6ng.

7.743 d6ng.

dinh.

101 chir

Cdn

C[n

H0i

Tr

-ri
md Nghi qu

viQc chi tri
T16n

thu6 vd i tra cO tuc ndm 2024,

ndm 2024, k6t qui ho4t

quan tri C6ng ty

nhuQn sau thui5 vd ki5

6n phdn ptrOi tqi 6n sau thu6 n6m 2024.

tlc (60/o v6n cli6u lq): I 20.000.000 ct6ng.

Edu tu ph6t trii5n: 3.9 .867.743 ct6ng.

Khen thu&ng: 1.597. .000 tt6ng.

Phirc lgi: 559.000.

Thucrng ngudi quin I

luong nydi quan llt

660.000.000 ddng).

2024.

ki6m sodt ndm 2024:

thtc chi tri: Bing t
lQ chi tr6 c6 tficld6%

Dai hQi cl6ng c6

HQi d6ng quin tri cdn

tuc cho c6 ddng thing

li phuong an phAn

ndm 2024. Qi tl6ng qu6n tri C6ng

quy6t qua.

Xin

Noi nhQn:

- Nhu kinh

- HDQT, B

- Luu: TKC

trgng cim crn!

Nguy6n V Diing

NG HOA XA Ugr CHU NG vrET
licDQc l$p - Tq do - H4nh

Hdi Phdng, ngdy thdng

hu$n sau thu6 vh chi tri c6 trfrc

6ng ty c6 phAn Lai diltvd Van Cing i Phdng

sglz}2}lQHl4 dugc Qu6c hQi n

Lai ditvd Vqn tii Cang Hii
doanh ndn2024 cria COng tY;

hda x5

ptrOi t i nhupn

'Qi 
d6ng

Dai hQi th6ng qua phuong an

thi5:

kinh doanh cua Cdng ty i14t nh

trinh D4i hQi d6ng cO d6ng

chi tri c6 tuc ndm 2024 rrhu

i16ng.

doanh nghiQp: 270.000.000

2024: 1.5 I 3.000.000 d6ns; lao

di6u 1€, bI"g IOO% so vdi ki5

thuong ni6n nim 2024 thdng

cri tinh hinh thgc tO cta C6ng tY

i l.oi nhuan sau thuti vd kO chi

kinh trinh Dai hOi tl6ng c6

an

rpch chi

ngiy 04

hi clao h

cO tuc

24.

thenh

, c6 tuc

vd bii5u

TM. HQI DONG

cHu 11

uAx

2024



CO

IC,

r-LD&VT

nim 2025.

CIn cu L'

nghia ViQt

Cdn cf Di

Cdn ct N
t2024 cuar

Cin cf vd

HQi d6ng

r chi tri thi
)5 nhu sau:

1. K6t q,

Thgc hiQt

lao cho thd

- Chu tlcl

- Thanh r

- Thdnh r

T0ng thu

tht lao cho

2. K5 hor

NAm 202

i d6ng qufi

ng ty nhu si

- Chir ticl

- Thanh ''

- Thanh,

TrOn ddy

Ban ki6m s

HQi d6n1

)ng qua.

Xin tr6n

i nhQn:

hu kinh gui;

DQT, BKS

rvto'/

?(,
,o\'

uu: TKCty.

Nguy6n Vin

HAN LAI DAT CO G HOA XA HQI CHU NGHIA
DQc lfp - Tg do - H4nh phG UAI PHONG

Hdi Phdng, ngdy thdng

TRiNH
thri lao thi lao thuc h n nlm 2024vi k6 hoach nlm

cia HQi tl6ng q n tri vir Ban ki6m so6t

i hQi d6ng cO d6ng ty c6 phen Lai dhtvd Van tai

pt Doanh nghiQp s6 14 du-o. c QuOc hQi nudc

th6ng qua ngdy 17 )

lQ C6ng ty 
"6 

phAn d6t va Vpn t6i Cing Hii Phdng;

I quy6t so ot.2o23al cua Dpi hQi tt6ng cO

ty .6 phen Lai dilt Ven tei Cang H6i Phong ngey

ktit qui san xu6t kinh nim2024 cria C6ng ty;

uan tr[ C6ng ty xin trinh Dpi hQi d6ng ci5 d6ng thdng

lao thanh vi6n HQi d6ng tri/Ban ki6m soSt ndm 2024

thgc hiQn nim 2024.

Nghi quyi5t Dpi hQi cii d6ng thuong ni6n ndm 2024,

vi Ban ki6m so6t theo mric nhu

000 d6ng/th6ng.

vi6n HQi d6ng quan tri

HQi d6ng quan hi: 8.

HQi d6ng quin trilT Ban kii5m so6t: 7.000.000

tt6ng/nguorlthtrrrg.Ban ki6m soSt: 6.000

ao chi tra thi lao cho vi6n HQi cl6ng quan ff\\it432.

vi6n Ban ki0m h 228.000.000 c16ng.

, s6 thdurh vi6n HQi quan tri h 05 ngudi, Ban ki6m

tri d6 *u6t .,6i Dpi hQi mric thir lao HQi d6ng quan hf

HQi d6ng quAn tri: .000 it6ng/thang.

HQi d6ng quin trllT vns Ban ki6m so6t: 7.000.000

Ban kii5m so6t: 6.000 000 d6ng/ngudilthang.

e thn ho thgc hiQn n6m 2024 vd k6 hopch ndm2025 oia

qu6n tri COng ty kinh Dai hQi cl6ng cO d6ng xem

TM. HQI DONG Q
CHU TICT

IDT

thgc

ndm

ui k6t

ikOhc

AN rntr

ndm 2025

Hii Phdng

hda xd hOi

thudng ni6n

)

ry da chi tri

.000 ddng, chi

ld 03 nguoi.

Ban ki6m so6t

d6ng [uan tri

,a ui!, quyiSt
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Ln DIT vi {l*t t
\cirro rrfupfim

1 /BC-BKS

HOAT DQNG CUA

Cdn cri LuQt doanh nghiQP s6

chri nghia ViQt Nam ban hdnh ngiry 17l

I a* cir Dipu le tO chric vd ho4t

Phdne;

I a* c,n t6rl qui SXKD ndm 2024

Ki4m toan vd Tu vtin UHY;

Cdn cir vdo quy6n h4n, nhiQm vg v

f.a{ dit vd v4n t{i Cang H6i Phong, Ban

*u{t t int doan{r vd quin ly n6m 2024

Ph[ng nhu sau:

I. Hogt tlQng cfra Ban ki6m soit n

Gi6m s6t ho4t <tQng cta HQi d6ng

khai Nghf quyiSt Dai hQi tl6ng c6 d6ng;

diflh ctia HEQ{, Ban Gi6m d6c; Ki6m

qufi ttinh, vdn bpn cria C6ng tY.

Ki6m $a, gi6m s6t c6c b6o c6o tdi

hqp ly c[ra c6c sO tie, tdi chinh; Kii5m tra

Ban Ki6m soiit tO chilc hqP theo dri

Tham du ctAy dri c6c cuQc hgP cria

Tham gia g6p Y d6i vdi c6c v6n d€

xfo dUng dU th&o c5c quY ch6 quan tri

U. f5t qui thqc hiQn ki6m tra,

1. Ho4t tlQng cfia HQi tl6ng quin

Trong ndm 2024, HDQT da t6 ch

cdng t6c dAu tu, t[ng v6n di€u lQ, vaY

Viec tO cnrric, iti6u hdnh, bi,5u quY

lu[t ve DiAu le cdng tY. Trong n6m 20

l{ Quy6t dinh.

C6c thdnh vi€n HDQT d€u tham

tinh thAn x6y dPg nhim dua ra nhtng

qui ho4t <tOng sin xu6t kinh doanh dti

linh v.uc ngdnh nghC kinh doanh.

HDQT d6ng thoi chi d4o, gi6m

d6c trong cOng t6c diAu hdnh hopt dQng

2.Ho4tdQng cria Ban Girflm tl6c

)

i bQ Cdng ty.

m sft

rt

xu6t kinh doanh.

i cho Ban Gi6m

NG HOA XA ttgt cHU NGH vrpr NAM
ricDQc lflp - Ty do - H4nh p

Hdi Phdng, ngdy

O CAO

KIEM SOAT NAM 2024

0/QH14 dusc QuOc hQi nudc

Cdng ty cd phan tai dat va thi Chng Hhi

a COng ty itd dugc ki6m to6n b&i

tr6ch nhiQm cria Ban kii5m so6t

iOm so6t b6o c6o <lanh gi6 tinh h

ty C6 phAn

ha C0ng ty c6 phAn Lai d6t vi v
hopt dQng sin

t6i Cing H6i

tri (HDQT), Ban Gi6m i16c rong viQc tri6n

em xdt tinh phu hgrp ctra c6c N iquytit, Quy6t

trinh tg, thri tUc ban hdnh c6c q y chiS, nQi quy,

nh hdng qqf, b6o c6o ndm d6nh gi6 tinh

sg tuAn thtr c6c ctriS OO chinh s6ch hanh,

quy tlinh cira Ditiu lQ Cdng tY.

C6ng ty.

hopt dQng sin xu6t kinh doanh, i chinh, dAu tu,

08 cuQc hqp bdn vO v5n dC s6n 6t tintr Eoanh,

quy dinh Ph6p

Nghi q1nyOt vd

tin dlrng vi mQt s6 c6ng t6ct'hdc.

tqi cdc cuQc hqP dOu tudn thri

, HOi d6ng quin tri dd ban hdnh

gia d6ng g6p y kitin xdY dwg h phin bign tr€n

fnh hu6ng, chit truong, biQn Ph6P g culng hiQu

g din, phn hqp vdi tinh hinh tri6n chung cta

h6 trq vd tao di€u kien thuan I

(

CO PHAN LAI DAT
PHONG

hda xd hOi

ty TNHH



Hdng tuAn, hdng th6ng vi qu;f, Ban

nhdm trii5n khai viQc thpc hien c6c Nghi

kinh doanh, dAu tu, tri6n khai l4P kiS

Ban Gi6m d6c dA tich cgc tim

tdc ph6ttri0n thi trudng, trong cOng t6c d

ra, n0ng cao ch6t lugng dich vP.

NEm 2024 hodn thdnh viqc t<Y kCt

lai azimuth, ky ket ho,p cl6ng g6i thAu

azimuth, thUc hiqn c6c c6ng viQc di5

khdAn Nhd nu6o cdp gi6y chimg nhQn

+rzbzs.

3. Ph6i hgp ho4t dQng giira Ban

Ban ki€m so6t d5 PhOi hqP ch6t

chtc n[ng nhiQm vp dugc giao. HDQT v'

so6t thuc hipn nhiem vq. Ban ki€m so6t

quan d6n ho4t dqng cria C6ng tY, dugc

Cttc y kii5n d6ng g6P kiP thoi cria

Gi6m d6c d0u dugc ghi nhQn Oe HPQT

c6c nghi quy6t, quyiSt dinh tudn thri theo

4. ViQc ban hirnh cic quY ch6, nQi

C6ng ty itfl tu6n thri trinh tY, thri

cria C6ng ty theo dfng quY dfnh ctia

stra d6i, b6 sung mQt s6 v6n bin quY

Q,la, ry tdi chifh vi ct6 dusc HDQT th

vah uan quan t{i nQi b0 dusc ban hinh

di+,h.

S. fiit quf, thgc hiQn k6 ho4ch si

NEm 2024 gAp nhi6u kh6 kh[n do

hinh kinh t6 thuong m4i todn cAu suY

cta cdng ty cO PhAn Cdng Hii Phdng

kiQn <10 c6ng ty md rQng khai th6c dich

Doanh thu ho4t dQng lai dhth5 trg

arih cta C0ng [y cflng dE c6 nhi6u sP
l_-^

cdng nhu y th(c tr6ch nhiQm cta kh6i
L

xr[61.

C6c linh v.uc cdn 14i cria c6ng tY

d6ng g6p trong ktlt qui chung chiiSm tf
gflp nhi0u kh6 khan do c4nh tranh gaY

G6t, Lan H4 trong ndm2024 c6 ngudn t

Xet t6ng th6, n[m 2024 c6ng tY

dfit ra. Doanh thu thPc hiQn 100,7 tj'

10,18 tj'd6ng, tdng13,lYoso vdi k6

i6m d6c d6 thulng xuY6n tO chri

uyiSt cria HDQT, kiOm diOm tinh

k! ti6p theo d'5 thpc hiQn.

gini ph6p giai quytit nhfrng kh6

Au hdnh san xu6t huong tdi mgc

<t6ng vay v6n tin dung tdi trg

0l: T6ng thAu EPC thuQc dY 6

khai t6ng,v6n di€u le vd ct6 dugc

g $i chdo b6n cO Phi6u ra c6ng

soit vriri HDQT, Ban Gi:lm d

vdi HDQT, Ban Gi6m d6c tron

Gi6m d6c dA tao diAu kiQn thu4n I

cung c6p <tAy ctrl c6c th6ng ti

i tham dU dAy dri c6c cuQc hqP

ki€m so6t i16i v6i ho4t dQng

Ban Gi6m d6c xem x6t trong q

h6p luQt, han chti c6c rui ro.

uy, {uy dinh, vln bin cfra Cdn

ban hanh c6c quY chiS, nQi 9uY, 9

luft. Trong n5m 2024, COng tY

nQi b0, d6ng thdi thYc hiQn vigc

qua, ban hanh vdo dAu ndm

dring thAm qryAn vi trinh tg,

xudt kinh doanh

hu&ng tir xung dQt chinh tri

ilm nhtmg c6ng tY 1u6n dugc sq

ddnh thi phAn lai Oat tr6 trg cho

vfn chuyi5n container.

chi6m ty trgng chinh. Cnat t

huy€n bii5n tich cYc, c6ng t6c di

u lai dugc nflng cao g5P PhAn cle

nim 2024 elOu c6 hiQu qu6,

Q thap. Trong d6, ho4t tlQng img P

git, Ho4t dQng t4i khu Phao neo

u kh6ng cao.

hodn thdnh c6c chi ti€u Dai hOi

t6ng I l,9o/o sov6i k0 ho4ch. nhu$n thqc hiQn

c6c cuOc hQp

hoat dOng

trong c6ng

k6 hoach d0

6n diu tu tiru

dAu tu tdu lai

Uy ban chimg

ing vio th6ng

viQc thpc hiQn

i il6 Ban kiOm

vd tdi liQu li6n

HDQ'|, Ban

trinh ban hdnh

dfnh, vdn b6n

thUc hiQn vi0c

tt6i Quy chtl

.. Cbc nQi quy,

ti tuc theo quy

n th6 gi6i, tinh

6 trg, quan tdm

g ty, t4o diiiu

dich vu, hinh

hinh khai th6c

lai hiEu qu6 sin

y nhiOn mric dQ

sU cO trdn dAu

pch Dang, Btin

c6 dOng nam

@
7 cdxr

cdp
-Al OtrT rlr

*clm tti

%

2



6. Tinh hinh tiri chinh

86o c6o tdi chinh nim 2024 cin

d6 phin 6nh dAy dri, trung thgc, hqp lY t

vdi chuAn muc ch6 dO kC toan hiQn hinh

vd trinh bdy Brlo crio tdi chinh.

, ]'{Am 
2024 Cdne tY hoan thAnh

cp fh6 nhu sau:

- Tj'su6t lqi nhufn tr6n tdi san (RO

- Tj' su6t lfi nhuQn tr6n v5n chri s0

Hq sO b6o [odn vdn > I c6 nghia ld

HQ s6 Nq phii tralT6ng nguiin v6n

chri ytiu dugc st} dpng bang v6n tp c6, it

chinh, khdng chiu 6p lgc trong viQc th

KhA ndng thanh totrn cdc khoin ng

7.Lao dQng, ti6n luong vi thi lao

Tai thoi di€m 3111212024, C6ng ty

(106 lao dQng).

Qu! luong thgc hiQn nim 2024

ddng/ngudilthSng,tdng5o/o so vdi binh q

Thir lao HDQT, BKS thYc hiQn

COng ty c6 phAn Lai dhtvd vfln t6i C6ng

III. NHAN XET VA KIEN NG

1. Nh$n x6t

Ban Kii5m so6t nh6t tri vdi nQi

HDQT, Ban Gi6m ddc trinh tru6c Dai

NIm 2024 dugc d6nh gi6 li mOt

lgc, dii:u kiQn sEn c6, nim bat tintr hi

doanh. C6c chi ti6u sxkd dAu hodn

tri,5n. Tuy nhi0n Ban kitim so6t d6nh

Dp 6n tri€n khai cdn ch0m.

C6ng ty d6 tudn thir c6c quY trinh

tudn thri ciic y€u cdu, chuAn muc kti

z. Ki6n nisni

N6m 2025 dugc nhfln dinh ld mQt

do 6nh huong cria chinh s6ch thui5 q

c&ng Hoing D[Qu. Vi vQY, tt6 hodn thd

cpnh c6c gini Ph6P dd dugc n6u trong

nghi mQt s6 n$i dung trqng t6m nhu sau

- Xdy dpg kiS ho4ch, tri6n khai

- Nghi0n criu Phuong 6nhgP thc,

COng ty.

gty

a cac

tC tr

g5n

22,1

CUA

('

lCO

thi

ddi

o?t

va cac

phdn Lai dat va v4n tii C

hinh xu6t kinh doanh ctia

y dinh ph6p luft c6 1i0n

d€ ra. C6c chi ti6u tdi

)Ld9,7 (ndm 2023litll,56%).

(R ) lit 13,4906 (n6m 2A23 liL

cua g ty tlugc b6o todn.

th6y tdi sin trong kinh

g cho n€n c6ng tY it g|P

HDQT

khoan ng.

t6t.

BKS

dOng, gi6m so v6i thdi d

tl6ng. Thu nhQP binh

2023.

uy6t eai hQi d6ng cd

ob'

AN KIEM SOAT

c6o ndm 2024, ki5 ho4c

g thudng ni€n nim 2025.

6 khe nhtmg COng ty dd tan d

g dC hoan thAnh kC

cta ngudi lao ctQng

c6ng t[ng vdn diAu le d0

cflng nhu quy tlinh cli0u

dq k6 to6n hien hdnh.

tgc kh6 khan ddi vdi sin

ld viQc thu hgp thitruong

sin xu6t kinh doanh

HDQT, Ban Ki6m so6

hiQn y6t tigt viQc ki6m soat vi

ten li€n kiSt, m0 rQng quY 6 hoat dQng cta

Hii Phong

g ty, phir hgp

dtin viQc lflp

ctia Cdng ty

15,8%).

cria c6ng ty

c6c rui ro tdi

6m 3111212023

ld 19,1 triEu

ndm 2024 cila

ndm 2025 cl ra

t6t c6c nguiin

sin xu6t kinh

6n dinh vd ph6t

bio ngu6n cho

cria COng ty vd

xu6t kinh doanh

<tQng tpi khu

nam 2025, b€n

th6ng nhSt kii5n

gi6m chi phi.

a
j ry'
nih
rviu
tfforc

6

93

Nghi

)o vay

to6n c

d[c bi(

k6 hor

6o c6o



- D€ nghi

phucrng 6n

- Tpp trun

hdng

- D0 nghi

oau su

IV. PHI.I(

Tai D4i

giai do4n

2025 sE

iai do4n

1. Ting

ctng

nghf cl6i v

hiOn vd

2. Ki6m

hien nghi

3. Ti6p

c6c chi

4. ThAm

2025.

Tr0n ddy

Kinh

: Thu ky,

nhQn.:
i hQi tl6ng c6

,i d6ng quin t

, Ban Gi6m cl6c

i chinh ddi h4n d6 dugc

d6n d6c kh5ch hang

thanh to5n, thdi gian

, Ban Gi6m d6c rd

hopc hopt dQng khOng hi

G HIIONG VA

ddng cO dOng thucrng

-2025 sC ktit thirc. Ph

Ban Ki6m so6t nhi6m

- 2025 sc ph6i hsrp,

cdng t6c ki6m tra, ki

quin ly vd didu hdnh

c6ng tilc quin tr! d€

ch[n kip thoi nhirng

gi6m s6t ho4t tlQng

cria D4i hQi itdng

ki6m tra viQc ban hdnh

,nghi quy6t ctia HQi

b6o c6o tdi chinh vi

b6o c6o cria Ban ki6m

sric kh6e Quy vf dai

cty.

Lh to6n

keo dd

nhanh t6c ddu tu tiru lai

th6ng qua dim b6o ddng

ng dring kj,, d4c biQt

ti tuc dA xu6t thanh ly c6c

qua thdi diOm phn hqp.

A BAN rcNU SOATYU

5 cria COng ty, nhiQm

vd nhiQm vp cira Ban

m0l

giao

t6

y dUng. Tuy nhi€n Ilan

dU kiiSn mQt s6 nQi dung

so6t mgi linh vgc ho4t

COng , ktit hgp ctrng vdi crlc bQ

y cdng ndng cao hiQu qu6 hoPt

pham thiS xiy ra.

H0i qu6n trl vd Ban Gi6m

ddng

thUc hiEn c6c v[n b6n,

quin i C6ng ty.

tinh thpc hiQn k6 ho4ch sin

ty.

vaQ cO d6ng. Chtic Dai hQi th

TM. BAN KIEM
TRIIONG

Diro Nggc

,

f v6i

I San

cria Ban

i6m so6t

sin

cua

dinh

cOng

Ar

cho dU

hiQn

an.

so6t

ytiu nh

Ki6m

trong

cacdua

kinh

ty,

hinh

Nhe

dep.

s
i, );

ra.

ttAvt

kinh doanh

4
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V,l
li\u
[q\

vffir
PtlbilO

c0

Lil DII

\cim

Vd viQc lga chgn Ocrn yi
cfra Cdng ty c6 phAn

Kinh gti: Dpi hQi d6ng cO d6ng

Cdn ct tuflt Doanh nghiQP sO 5!

Ch[ nehia Viet 
fam 

th6ng qua ngdy.l7

Cdn cri Di€u 16 COng ty cO pnan f

c6:lqi ich cdng ohfng ndm2025.

Ban Ki€+n so6t kinh trinh D4i

dirih lga ctrgn r{rQt trong c6c dcrn vi ki

PHAN LAI DAT
G HAI PHONG

/TTr-LD&VT

phAn Lai a6t vd vfln t6i C6ng Hei P

thoo dting quy dinh cira Ph6P luflt.

rran trerlfg./.

Noi nhQn:
- Nhu kinh giri;

- HDQT, BKS;

- Luu: TKCT.

Crn cri Quy6t dinh sO 27301QD-B'

thupn cho Doanh nghiQp ki6m to6n vd Ki

vi c6 lgi ich cdng chring n[m 2025 tqi

Bg Tei chinh cl6 thUc hien ki0m to6n vd

DQc l4p - Tq do - H4nh

2025

to6n 86o c6o thi chinh n6m

ait va vfn tii Cing Hii Phdng

ty cO phAn Lai dhtvd v4n tii

14 dugc QuOc hOi nudc hda Xa hQi

6 nim 2020;

i dat vd vpn tti Cing Hdi Phdng;

vO viQc ch6p

G HOA XA HQI CHU NGH

ngdy l5llll2024 cria BQ Tdi chi

to6n vi6n hdnh ngh6 dugc ki0m

tit ainn s6 zllotQD-BTC ngdy

x6t B6o c6o tdi chinh ndm2025

dim b6o ch6t lugng, higu qui vdi

VTET NAM
ric

cho fon vi

5llll2024 cila

ctu C6n{ ty cO

chi phi {on V,

rl6ng cO <t6ng giao cho HQi quin tri quy6t

to6n dugc ph€ duyQt thUc hien ki to6n cho don

TM. BAN KIEM
TRTIONG

Diro Nggc Thit

Hdi Phdng,ngdy

TRiNH

thdng

Hii Phdng



TY PHAN LAI DAT
AI ANc uAr puoxc

25ITTr-LD&VT

,ip. xy r6t ngp

,t7

CIn cri 
{-uflt 

Doanh nghiQp s6 59,

hOi ctni nghia Viet Nam th6ng qua nga,

CIn cri tr uflt Chtmg khoan s6 54/

fOi rfli nghia ViQt Nam thdng qua ngd

C[n cu Nghi dinh I 55/2020/I{D-r

thi hanh mOt $6 di6u cta Luft Chimg k
l'

CIn cri pieu lQ C6ng ty c6 phdn I

Oe Oan! bio c6c quy clinh ph6p

pOZS, HQi dQng qu6n tri COng ty trinl

Edng dich vq vdi b6n li6n quan ld COnl

l. Hqp d6ng cung cdp dich vP.

- Hqp dbrrg cung c6p dich w h5

lelQ

26ltl 19;

ngay

p

i trong

Dai h(

tycop

sri dgr

r minh

- Hqp dpng dich w img Ph6 ss trdn

chi nhdnh Cang Tdn Vf,, khu v.uc Phao i B4ch
t,

16 ch6

Lan

43,

sinh

Phdng

chi

cO eO

d0ng

tr6n) vdi COng ty c6 PhAn Cing Hii

155/2020ND-CP ngdY 3111212020 ci

ldti U- noi slm chta c6c phuong tiQn c

Tdn Vt);
- Hqrp 46ng hsp t6c khai th6c V|

- Hqp dbng thuO 03 tau k6o h6 trg

Trucrng hqp trong ndm 2025 P

cta Luflt Chnmg kho6n, Dai hQi <l6n

dQng quyiSt dinh vd b6o c6o nQi dung

TrCn <lfry nQi dung viQc kY k6t I

oA xA Hgr cHU NG

DQc l$p - Tg do - H4nh

Phdng, ngdy thdng 2r/2l

NH
h vg vcri b6n li0n quan

Lai diltvd Van tdi

14 ngdy duqc QuOc hQi

14 ngdy dusc QuOc hQi

lll2l2020 cria Chinh phri

Vfln t6i C6ng H6i Phdng.

'iec ky kiSt ttryc hiQn hqp

d6ng cO d6ng th6ng qua

CAng HAi Phong nhu

tiQn thriy vd vfln chuy€n

VIET NAM
uc

HAi Phdng

CQng hda x5

CQng hoa xd

,dlnh chi titit

rg trong n6m

c ky kiSt hqp

hdng h6af

Cang Chlra Ve,(tai cAu Cang cria chi nh6

Dang, khu v.uc phao n6i E

<tign cta Cdng ty c6 phan

i khu v.uc cAu tdu lai

giao dich kh6c (ngoii

it citc b6n li6n quan kh6c

phri quy elinh chi ti6t thi

giao cho HQi d6ng quin

tai Dai hQi <t6ng cO d6ng

dich W vdi c6c b6n li6n

hQi tl6ng cO d6ng x"m

Chta V

c giao d

theo Np

iurh mQt

tri C6n1

an *r6t.

an cta (

t vd bii

TM. HQI EONG
CHU TI

Kinh grii: Epi hOi d6ng cO d6ng

- Hqp ddng sft dpng diQn (Cdng

HQi ddng qu6n tri C6ng tY xin kinh

th6ng qua.

Xin trdn trgng cim 0n!

Noi nhQn:

- Nhu kinh gui;

- HDQT, BKS Cty;

- Luu: TKCty.

i dat

Hii Phdng

AN rn1

Nguy6n Diing
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'o',1
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Cdn cri Di6u lQ COng ty c6 PhAn Lai vd VQn thiCingHii Phong;

Try s& cria COng ty c6 phdn i dit vd Vfln t6i Cing Hdi

la NhA thu€ cria Cdng ty TNHH mQt vi€n Quin ly vd Kinh doanh

hiQn cht truong cta ph6 vA viQc thu trOi tai nhd thuQc

nudc dang cho t[ru6 vdo mpc dich kinh dich vu tr6n dfa bdn thdnh Ph6,

t thdnh vi€n ly vd Kinh doanh Hdi Phdng ctd kh6ng gia h4n

voi Cdng bl uA c6 vdn ban y€u cAu ty bdn giao lai nhi thu€. DO 6n

c l6u ddi cho C6ng ty, thufn lgi cho trinh kiSt n0i vdi c6c ddi t5c,

ty trong thdi gian tdi, i d6ng quan tri C6ng ty kinh trinh

g xem x6t, ch6p thu{n viQc thay OOi trU s0 chinh nhu sau:
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PHU I

QUAN

sau:

nhu sau:

j. Th6ng qua hct. p d6ng mua, bdn,

35% tiing gid tri tdi sdn trd lAn duqc g

hqp ding, giao dich thu\c thdm quyin

I *. Q,ryin lp nghia vu khdc theo qt4t
lu'

dfh qudn l! nQi b0 cua C6ng ty kh6ng

DiAu 12- Quy6n vi nghia qr

phdt tri1n ftung hgn vd k€ hoqch

, tuy€n dUng lao dQng hdng ndm

in chi cdp bdch phUc vq sdn

dd duqc Dqi h\i d6ng 16 ddng

EiAu 12- QuyAn vd nghia vu cta

,, cho vay vd hqp d6ng giao dich

trong bdo cdo tdi chinh gdn nhtit

ydt dinh cila Dsi hQi ding ,ii d6,

55 Diiu lQ cdng ty.

thiim quyin quy1t dinh cfia Ht

DiAu 12- Quy6n vd nghia vp cira

'inh cila phdp luqt,

)c thdm quyin

b6 sung Quy chti ho4t dQng cria

i Phdng.

t itQng cria HQi ddng quan tri C

tqildiem d khodff I Diiu 21, khodn 4 Di,

I rharg qud hw ding, giao dich t
t.

thlo quy dinh tqi Di6u lQ c6ng ty;

I r. sriu eoi[ Uo sung dii5m x khoan
ll

nhtr sau:

d6ng.

ndy thay th6 di6u khoan tuong cria Quy ch6

Diiu l€ ndy vd

qrya dinh cila

HQI DONG

uAl puoNc

d0ng

'di Phdng

hda xE hQi chri

vd V4n tdi Cing

i ct6ng cO d6ng

ty cd phAn Lai

i dat vd van tai

ddng quan tri

doanh hdng

C6ng O,; Quyiit

kinh doonh pfuit

Qi tl6ng quan tri

cd gta tri tir

C6ng ty trir

theo qwy dinh

Qi rt6ng quin tri

qtty chii, quy
. r ^. r) :
t nQt clong co

i cl6ng quan trl

ty cd phdn Lai

\$)
n .\'
]TAII

w

tri

C6ng ty c6 phAn Lai dit vd Vfln t6i Cing

CEn cri Quyi5t dinh s6....

d6t va Van t6i Cang Hii Phong.

Didu 1. Quy ch6 ho4t dQng ctia

Cang Hii Phdng dugc sria d6i, b6 sung

1. Sria AOi, UO sung di€m a khoan

nhu sau:

a. Quyet dinh chi€n luqc, kd

quy/sdu (06) thdng/ndm, kii hoqch s*
dinh ddu ttr, mua sdm, s*a chita vd cdc

sinh ngodi k6 hoqch hdng ndm cila C6ng

Di6u 2. HirQu lgc cria Phg lpc sta

C6ne ty c6 phAn Lai ditvd Vfln tii C6ng

Php lpc sria ddi, b6 sung Quy ch6

ait va V4n t6i CAng H6i Phdng lAn thri



va co

dQng cria i tl6ng quan tr!

luc k6 tu ngdy ky ban

i d6ng quan Cdng ty .6 phan tai
ngity 271412021vln

cO phan Lai d6t vd

C6c tli6u khoan kh6c

;vd Vqn tii Cang Hii
nguy6n gi6 tri vd hiQu

TM. HQI

HAi PI

Lti ho4t

gc Dai

t6i Cin6

ia Quy c

)ng oa ol

ph6p lf.

G
TICH

hiQn

cua

i dOng

Nguy6n VIn

2



LAr DiI Vi"vl

tcixo$nt

GTY pnAN L.q.I uAr
T cANc nAr pHONc

-LD&VT Hdi l>hdng, ngdy

Ao cAo
d viQc tri6n khai Dg 6n

vdr k5 hoar

: Dai hQi it6ng cO d6ng

Cdn ct Doanh nghiQp sO

rtiti rghiu vi Nam th6ng qua ngdy

lQ COng ty cO phAn

Quyi5t <tinh sO 01

2022 cria COng ty cd

Lg dAu tu Dg 6n cl6ng i tdu lai Azimuth;

do Quyi5t clinh sd 01.

I Can crir

I .*ru

CIn ct
thluong ni€n:

dJvet Du 6n

Cdn ql

a. Dd

- G6i

2023 ciaC6ng ty cO

m6i tdu lai Azimuth.

y6t Oinfr sO OZ.ZOZI

TV03: Tu v6n thAm tra

' thdnh mQt sii g6i thdu

TV04: Tu v6n lpp HO

tl6ng C6ng ty phan Lai dht vd Van

et[Vet dintr v6n d€ thuQc thdm qu

mdi tdu lai Azimuth

quin trf C6ng ty xin

d6ng mdi tdu i Azimuth ndm2024 vir

1. Cic vi6c tIfl thuc hi6n.
a

thdnh cdc g6i thdu

TV0l : Tu v6n lpp Ho

TV02: Tu v6n l6p Brio nghi€n cr?u kh6 thi;

6n(
. -lroo

iDu

H0

nghi0n cuu kh

- G6i tha

- G6i

b. Dd

- G6i

v6n qu6n l;i d irn;

TV06: Tu v6n 10p Ho

- G6i

t6ng thAu EPC

TV07: Tu v6n thAm cti nhd thAu g6i

CQNG HOA XA HQI CHU
DQc lQp - Ts do -

GHi VIET NAM
licnh

thdng ndm 2025

mfi tiru lai Azimuth nim
khai nlm 2025

ty cO phAn Lai dhtvd Vfn t6i H6i Phdng

hoa xd hQi14 ilugc Qudc hQi nu6c

i dat va Vpn tii Cang Hii Phdng;

E-DHCCD ngiry 281 612022

Lai dhtvd Vfln t6i Cing H6i

a Dai hQi ddng

v€ viQc ph6

3/QD-DHCCD ngiry 2616/2023 Dai h$i <16ng

Lai diltvd Vfn t6i C6ng H6i
I .^

ng ve vlgc

HECD ngiry 261612023 cua h0i

Cang HAi Phdng v€ viQc riy q giao q

n ctia Dpi hQi ct6ng cO dOng qu6 trinh

crlo D4i hQi tl6ng cO dOng vii viQc khai DU 6n

6 hopch tri6n khai nim 2025 nhu

giai doqn chudn bi thqc hi€n dtt nhu:

y6u cAu vd d6nh gi6 HO so dC u6t tap B6o c6o

c6o nghi€n criu khi thi.

iai dogn thwc hi€n d+r dn nhu:

mdi thAu vd cLffi gi6 Hd so dg thAu g6i thAu tu

moi thAu vd danh gi6 HO scr du

H6 so moi thAu vd Ki5t qui lga

g6i tdng thdu

ur oh vi

lcluottlt

c6uc rv

coNG 1

cd Ptt



- G6i thAu TV08: Lflp H6 so mdi

srit thi c6ng;

- c6i thdq TV10: Tu v6n th6m cti

- c6i thAu TVl2: Tu v6n thAm tra

c. Dd hodn thdnh vi\c lua chon

- G6i ttrAf rVOs: Tu v6n euan ty

v{ thucrng m4i Qudn 86o.

- c6i thA+ HH01: T6ng thAu EpC;

- G6i ttrAr]r fVOe: Tu v6n girim sdt

- G6i thAur TVI 1: 86o hi€m d6ng

- G6i thAu TVl3: Tu v6n ki€m

Nam - Chi nhtuh phia Blc.
* T6ng giri tri cla gi6i ngdn c16n t

2. Ki) hoqch tri6n khai c6c c6ng

- Flodn thdnh g6i thAu HHOI: T,

- Hoan thdnh g6i thAu TV05: Tu v

- Hoan thanh g6i thdu TV09: Tu

- Hoan thanh g6i thAu TVl l: 86o

- Tiep Qrc thuc hiQn g6i thAu TVl3

- L1la chqn nhd thAu thgc hiQn g6i

* DU ki€rr gi6 tri gi6i ngdn trong

Tr0n d6y ld B6o c6o ti6n d0 tri6n

ki5 ho4ch tri€n khai trong ndm2025.

HQi <16ng quin tri C6ng ty xin k

th6ng qua.

Xin tr0n trgng cim on!

Noi nhQnl
- Nhu [<inh gti;
- HDQT, BKS Cty;
- Luu: TK Cty.

Au vd <l6nh gi6 HO so dg thAu goi

gi6 thi6t bi - vpt liQu;

friet tC k! thu4t vd t6ng dU to6n

thiu vd dang thqrc hiQn cdc gdi t,

6n; nhd thAu ld COng ty 1NHH

thAu ld Li0n danh SOng Thu -

i c6ng; nhd thAu ld ViQn tniet tC

u; nhd thAu ld COng ty 86o Minh

; nhd thdu ld COng ty TNHI{ Ki

612025 kho6ng: 42,734 fj cl6ng

iQc ti6p theo trong nim 2025.

thAu EPC, dU ki6n thuc hiQn tron

Quan lj dg an.

gi6m s6t thi cdng.

i€m il6ng tdu.

Tu v6n ki6m to6n.

hAu TV14: Th6m tra ph6 duyQt qu

2025\d:78,819 ty d6ng.

i Dp 6n d(ing mdi tdu lai Azim

trinh Eai hdi ttdng c6 d6ng xem

TM. HQI DONG QU
CHU TICH

Nguy6n VIn

Au tu v6n gi6m

tu vdn xdy dgng

itechco.

Qu6n SU.

6i Phdng.

to6n AFC Viet

Quy lY 12025.

n{tm 2024

vi bi6u qu

2



fo*)
,al

,;['Lfl DIT vi vfi fir
olm rir ptt0nd

'rv cO pnAN L.q.r oAr
rAr cANc nAr pnoNc

13.2025|8C-LD&VT

VdiviQc tri6n khai thgc hiQn

vi phuong 6n tlng V

Kinh grii: Dpi hQi tl6ng cO d6rg

C[n cri Luflt Doanh nghiQp so

chu nghia Vi6t Nam th6ng qua ngdy l7

Cdn cti Ei€u 16 C6ng ty .6 phAn

Cdn cri Quy6t dinh s6 01.20231Q

<l6ng thudng nl6n n5m 2023 C6ng ty

ph6 duyQt DU an d6ng mdi tdu lai

CIn cri Quy6t dinh sO 02.202

d6ng thucmg ni6n ndm 2023 Cdng ty

uy quydn, giao quy6n quyiSt dinh c6c v

trong qu6 trinh trii5n khai DU an cl6ng

CIn cri Nghi quytit sO O t .2O24lN

cl6ng thuong ni€n n[m 2024 C6ng ty.6
HQi ct6ng quan tri Cdng ty xin bd

hiQn phucrng in vay v6n TO chirc tin

chudn b!ngu6n v6n cho Dy 5n it6ng

1 Tinh hinh thqc hiQn phutrng 6

l.l.Ky t<Ct trq,p cl6ng vay vtin theo

- Ngdy OZl8l2O24, Gi6m d5c

tu s6 25772786/2024/IDCVDADT v6i

nh6nh Nam Hii Phong (VCB - Nam

+ SO ti6n vay t6i da li 67.685.

ldm triQu d6ng).

+ T'hdi han cho vay ld 120 thing
.,1
dau tlen.

+ Tdi s6n cl6m b6o: Th6 ch6p tdi sd

+ LEi su6t cho vay: Ndm dAu ti6n
a

gi6i ngdn vd dugc 6p dpng eOi vOi tAt

ngan dAu ti€n. [,ai suat cO einfr duo. c

l6i su6t co s0 t bi€n dQ 2,O%olndm, .

chinh 03 thang/lAo, dugr x5c dfnh bing
* Bi6n d0 tu nim thri 02toindm
* Bi6n d0 tu ndm thri 06 t6i ndm

cho Dg rfln

Hdi Phdng,

O CAO

,

i tdu lai Azimuth;

6n dAu tu.

05:2,3Yo/ndm.

l0:2,5Yolndm.

CQNG HOA xa ngl cHU NGHI VIE,T NAM
DQc lfp - Tg do - Hanh uc

tfuing ndm 2025

uong in vay viin T6 chrfrc tfn d

n tli6u t0 AG Aap ling ngudn v5n

m6{ tdru lai Azimuth

g ty c6 phAn Lai dit va Vpn tii g Hii Phong

0/QH14 dugc QuOc hQi nudc C hda xd hQi

i dat va V?n tai Cang Hii Phdng;

-DHDCD ngay 261612023 cila i hQi dOng c6

phan Lai ddt vd Vpn tii Cirrg Hii Phdng vd vi6c

-EHECD ngey 261612023 cl ra i hQi d6ng co

phan Lai dlt vi Vqn thi CtngHhi

ngdy

de thuQc thAm quy6n cria Dpi h6

HDCE ngey 0412612024 cua

Phdns vA vi6c

;;;-:i##m

xrfii 
:':: wphan Lai ddt vd V6n tii Cing Hti

c6o Dpi hQi cl6ng 
"6 

d6r,g vd viQc i6n khai tfrpc \@
(TCTD) vd phucmg an tdng 6n di6u 19 dC

tiu lai Azimuth (DU an) nhu sau:

vay r5n TCTD a6 tei trg cho an.

ty ddky HC tt6ng cho vay Du an rin tl6u

igt Nam - ChiNgdn ha.rg TMCP Ngo4i thucmg

Phong) vdi c6c nQi dung chinh

.000 d6ng (Sdu muoi bdy ty, sdu

tu ngdy ti6p theo cua ngdy gi6 ngan von vay

ld tdu Azimuth hinh thAnh trong

La hi su6t cti dinh 12 thang dAu
, ';c6c l6n gi6i ngdn trong 12 thing

dinh tpi ngey gi6i ng6n <tAu ti6n

i6n kC tu ngdy

tu ngdy gi6i

ii giittri bang

su6t tu nim thr? 02 trd cti: Ldi

i su6t ccv s0 + bi6n dQ. Trong d6:

tha n6i, cti6u

tdm muoi

lai.



@6i su6t sO ld binh qudn 15i

aof voi kh6ch

Agribank).

harg c6 nhdn cria 04

, Gi6m t16c

cho vay theo 6n 6n c16u tu sO ZS

VCB - Nam i Phong.

t.2.Ki k hg'p cl6ng thti ch6p tdu

- Ngdy 1 024, Gi6m di5c

vdi VCB - Nam Hii
- Ngdv lll2}24, Gi6m d6c C

rg (Ba ty, sdu trdm

m6t ding).

Dy ki6n ndm 2025, Cdng

theo ti6n clQ DU an.

nh thgc hiQn phuotng
'412025, dugc c5p Gi6y

ttr$ ch6p tiu bi,

Ngdy 3l
3.533.976.481

bdn ffdm tdm

2. Tinh

- Ngdv

sO ZSltZt861202

1212024 C6ng fy da

ban @Ang menh gi6): I

chdo ban: t6t ca c6

hoan thenh H6 so

5.

ld b6o c6o vC viQc

-.i -.1 r^ .l r I
von oleu le oe cnuan

quan tri Cdng ty xin

cim crn./.

W;

chring s6 el
dung sau:

-UBCK cira Uy ban

+ Lopi phi6u: CO phi6u phd

c6 phitiu chdo ban: 2.

hiQn quy6n: 1:1 (Tpi

dugc hucmg 0 quyCn mua, c6 0l q

+ Tdng

+ Tli 19

t4i ngdy 5 do T6ng c6ng ty

+ Thoi ttdng ky dflt mua vd

ngey

+ Gi6

+ DOi

-Du k

trong thring

Tr0n

phuong an

H0i

quy6t th6ng q

Xin tr6n

S Cty;

Nguy6n VIn Diing

TRI

ti6n gui titit kiQm k) fun 12

6n hang Vietcombank, Vi

fy de ky Hqp d6ng sua ddi, b0

7 86 I 2024 IIIDCVDADT ngdy

ty de ky Hqp tl6ng th6

ng.

ty dd,ky Hqp il6ng sua cl6i, b6

ngAy rc19D024 v6i VCB -

hien gi6i ngen mn dAu

muoi ba triQu, chin trdm bdy

sE giii ngan s6 tiAn cdn 
{ai

tlng V5n tlitu IQ.

chimg nh?n dEng ky chdo ban

kho5n Nhd Nudc

.000 c6 phitiu.

ctrOt dantr sdch, c6 d6ng so

dugc mua 0l c6 phi6u m6i chdo

.000 d6ng/c6 phi6u.

trong danh s6ch ngudi so

ky ud Bi u:ti chimg I'hoan ViQt

nQp ti6n mua cO phii5u: Tt ngdy

ly c6 li6n quan tl6n c6ng t6c

khai thyc hiQn phuong 6n vay

ngutin v6n cho DU an <t6ng m6i

trinh D4i hQi cl6ng c6 d6t g

rM. HQr DONG QUi
CHU TICH

tra lai cuOi t3,

BIDV vd

Hgp ttdng

4 v6i

Tdu bi6n sd

Hgp d6ng

Hii Phdng.

sd ti6n le
i sdu nghin,

64 ty d6ng

phiiiu ra cdng

vo1 cac nol

chimg khoan

cap.

061512025 d€n

V6n cli€u lQ

v6n TCTD vd

lai Azimuth.

x6t vi bii5u

2

01 cO phi6u

th6m).



'/o*)
,AI*l
to\L^''Dfl;i'th

TY CO PHAN LAI DAT
rAI cANc UAI PHoNG

Nc HOA XA ugr cHU NG VIET NAM
DQc I do- Hanh uc

Hdi Phdng, ngdy thdng

TRiNH
V6 viQo hAu thinh vi6n HQi quin trivi thinh vi6n Ban 6m soit

ki,2025-2030

Kinh griil Dai hQi d6ng cO d6ng

ndm 2025

Hii Phong

CTDC{CN

CHXHCN

dat va van tai

so6t (IIDQT/
ty sE thgc hiQn

d6ng cO d6ng

Qi dung sau:

Cdn cri Lu0t Doanh nghiQp s6 5

ViQt Nam th6ng qua ngdy 17/0612020;

Cdn cri LuQt Chrmg kho6n s6 5

ViQt Nam th6ng qua ngiy 2611112019;

CEn cf Nghi dinh s6 tS

mQt st5 di6u crha Lupt Chimg khoan;

Cdn ct Thdng tu s5 116120

v€ quAn tri c6frg ty 6p dUng v6i c6ng

CEn cf $i6u 16 C6ng ty.6 phan

Cdn cri {e xu6t cria C6ng ty 16.

C6ng U xin b6o c6o vA cdng t6c

I. HQi tl6ng qufln tr!.
l. Danh s6ch thdnh vi6n HDQT

ty c6 phan Lai dfuva V{n tai

2OlQ}Jt4 d5 dusc Qu6c hQi

l9lQHl4 dd dusc Qu6o hQi

-BTC cta BQ Tdi chinh huong
dpi chring;

i dat vi Ven tai Cing Hii
an Cang Hii Phdng (C6 deing

su FIDQT/ BKS cua C()ng ty

iQm k) 2020-202s.

cria Chfnh phu quy rlinh i ti6t thi henh

V6n di6u le) tai vdn bin..... vC viQc ii thiQu c6n bQ tham gia HQi

ki6m so6t Cdng ty 16 phan Lai dit vi ?n tei Cing Hii Phdng;

Theo quy tlinh ph5p luflt hien vi DiAu lQ C6ng ty .6 phen

Carg Hii Phdng (C6ng ty), c6c thd vi6n HQi tl6ng quan tri/Ban ki€

BKS) nhiQm W 2020-2025 <td cl€n di€m k6t thric nhiQm ky vd C6ng

tht tuc bAu thanh viOn FIEQT/ BKS

thuong niOn n6m 2025 (Dai hQi).

nhiQm ky 2025-2030 tpi Dai h0

2. BAu thenh vi6n IIDQT nhiQm

C6ng ty kinh trinh Dai hQi d6ng

202s-2030.

cl6ng ch6p thupn th6ng qua c6c

- SO lugng thanh vi6n HDQT
- SO lud"g img vi6n thanh vi6n

Hg vd t€n

Nguy6n Ven Thanh

Chu Tdt D4t

- Danh s6ch img vi6n thdnh vi€

bAu: 05 thdnh vi6n.

Dy thio

n5m gifi
qu6n tr[,

: 05 thernh vi6n.



so{t
thanh vi€n BKS Qm ky 2020-2025.

Dang ThiVdn Anh
Nhfr VAn Nguy6n

vi€n BKS nhiQm

trinh Dai hQi

thanh vi6n BKS

img vi6n thanh vi
img vi6n thinh v

cl6ng ch6p thuan th6ng

: 03 thanh vi€n.

: 03 thanh vi6n.

i dung

II.Ban
l. Danh

2. BAu

COng ty

-s6
-s6
- Danh

Kinh Dai hQi <16ng c6 x6t vd bi6u quy6t

Xin cim crn!

(d
*

TM. HQr EO (l QU
CH

TRI
CHU

Nguy6n inD

stt Hg vd t6n Chirc danh tlng r ri chric danh

I Thanl vi6n HDQT
2 Thanl vi6n FIDQT
J Thenl vi6n HDQT
4 Thdnl vi6n FIDQT

) Thenl vi6n HDQT

stt Hg vd t6n Chric dar 1

I Eio Nggc Thanh Tru&ng B :S

2 Thirnh vi6n }KS

J Thanh vi6n }KS

stt Hg vi t6n Chric danh Urg ri chric danh

I Thar h vi6n BKS

2 Thet h vi6n BKS i
J Thar h vi6n BKS rll

Noi nh\h:

- Nhu kitnh gti;
- HEQT, BKS Cty;
- Luu: TK Cty.

2
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[Al DIT vl, viTTii

cONc rv co pHAN LAI D
VAW

56: 01.20254{Q-DHDCD

DAI HOI OONC CO DT
t^

cONc rY co PHAN LAI D

Can ct Lu4t doanh nghiQP sd

hda xd hQi chri rfghia Vi0t Nam;

C[n cir Di4u lE COng tY tO Phdn t ai

Cdn cti Bi$n b6n Dai hQi ttiing c6 c

ngily 261612025 DiaC0ng ty cO phdn Lai

Di6u 1. T'h6ng qua Br[o c6o cfra HQi

kinh doanh nim 2024, tinh hinh thgc

k6 hoqch sin xu6t kinh doanh nlm
mQt sii chi ti6u chinh nhu sau:

l. MOt s6 ehi ti6u san xuSt kinh

- Tdng O[unn tf,u' 100,677 W

- Loi nhu0n tru6c thu6: 10,187 ti'

2. MOt sO chi ti6u san xuSt kinh do:

bi0u quy6t t4i ouQc hgp.

Didu 2. Th6ng qua 86o c6o tiri chinh

Ti le uicu quyiSt t6n thdnh ld ...

- Doanh thu: 102 tf cl6ng.

- Lqi nhufln trudc thu6: l0 tj'<16r

- Dy kitin cO ttic ndm2025:03Yo di€u lQ.

Ti 19 bieir quyet t6n thanh la ...

NG QUYET

QU rr Ncrq:

chinh ndm2024.

ndm2025.

m2025 tle ki6m to6n.

biOu quyiSt tpi cuQc ho.p.

Eidu 3. Th6ng qua Td trinh vG Ph

tfc nIm 2024,cU th6 nhu sau:

- C6 tric (6%Y6ndi6u lQ): 1.620 .000 cl6ng.

- QuY fa" t" ph6t triiSn: 3.936.s6 .743 d6ng.

- QuY Khen thu&ng: 1.597.000. tl6ng.

- QuI Phric lgi: 559.000.000

- Quy thucrng ngudi quin lY nghiQp: 270.000.000 <t6ng.

CQNG HOA xA ttot ctt0 VryTNAM
DQc lfp - Tg do - Hqnh

Hdi Phdng, ngdy 26 thd 6 ndm 2025

G TIITIOI{G NITN NAVT
r vA vAN rAt cANG HAI ONG

H14 ngdy 171612020 cria Qu5c i nudc CQng

vd VQn t6i Cang Hii Phdng;

thuong ni€n ndm 2025 s0 01 B.DHDCD

vd V$n tii Cing Hii Phdng (C tv).

quin trivi Ban tlidu hirnh vii qui sin xu6t

2020-2025 virnhiQm vg trgng tim nhiQm

chi6n lugc phit tri6n nhiQm 2025-2030 v$

t6ng sO phitiu bi€u quYi5t cta cO tham dU vd

t6ng s6 phiOu bi€u quYi5t cria cO tham dg vd

6n phffn phOi tqi nhufn sau th vir chi trf, cO

(



rivi Ban Ki6m soit, c

1. Thir lao hiQn nim 2024 cta

- Chri tich Qi d6ng quan trf : 8.000.

- Thdnh v HQi d6ng quin tri, T

- Thdnh v Ban ki6m so6t: 6.000.

2. KC thir lao ndm2025 cua

- cht tich Qi tl6ng quin tri: 8.000"

- Thdnh vi HQi d6ng quin tri, T

Ban ki6m soilt: 6.000.

ri lc bi q,ryiSt t6n thdnh ld ...%

bi6u quyiSt t4i c h-op.

Tl le biCu

triiSu quyi5t t4i

Diiju 4. Th6ng

lIQi tl0ng quin

-Thanh v

Didu 5. Thdng

nilm2025.

ri le

bi{u quytit tai c,

oipu 6. rh6ng
20Fs.

I Giao cho

thrhc hiEn ki6m

yet tan thdnh ld

hqp.

ua Tir trinh vd thir lao

qua 86o c6o cria Ban

q.ryiSt ttu thanh ld ...9

hqp.

qua Td trinh vG viQc

HQi d6ng quin tri lpa

cho c6c dcrn vi c6

quyiSt tan thdnh ld ...o/o

bi6u quytit tai hqp.

Di6u 7. Thdng ua Td trinh vd viQc lcf

rv le quytit tan thdnh ld ...Yo

bi6u quy6t tai hqp.

Di6u 8. Th6ng

sau.

a Td trinh vi)viQc th

l. Thay clia ili0m try sd chinh

- Dia ili try s& chinh c[: 56 4 L
Thdnh ph6 Phdng, ViQt Nam.

trg s0 chinh mdi: Ld 1

HAi An, pnO Uai Phdng, ViQt Na

2.Dv thdi gian thUc hiQn:

3. Giao HQi <16ne quin tri C

I - Thuc

,{i noi dung

thri tsc thay d6i Gi6y'

Ti re bi

s6 phi6u bi6u quyiSt cria cO

gc hiQn nilm2024vn k6 ho4ch

th6 nhu sau:

Qi it6ng quin trf vd Ban kirSm so6t.

d6ng/thang.

Ban kii5m so6t: 7.000.0d0

d6ng/ngudi/th6ng.

i d6ng quin trivd Ban kitim so6t.

d6ng/th6ng.

Ban ki€m so6t: 7.000.000

ddng/nguoi/thang.

g sO phi6u bi6u quyiSt cria c6

t4i E4i hQi tl6ng cd

sd phitiu bi6u quytit cta c6

chgn tlcrn vi ki6m to6n

mQt trong c6c don v! kiOm to6n

ich c6ng chfng ndrm2025 cta BQ

t6ng s6 phi6u bi6u quy0t ctra c6

tl6ng dich vg voi b6n c6li6n

t6ng sO phitiu bi6u quy6t cria c6

AOi Aia tli6m il{t trg s& chinh C

COng ty:
Ty Trgng, Phudng Minh Khai,

ducrng L0 Hdng Phong, Phtrong

3 nim 2025.
g ty chi il4o Gi6m d6c chri dQng

nh4n d6ng ky doanh nghiQP

y dOi <lia chi try s& ch cria C6ng ty.

c6ng ty c6 phdn

g tham dp vd

2025 cf.a

ngudi/th6ng.

guoi/th6ng.

tham dg vd

thudng ni0n

tham dU vd

tiri chinh nlm

ugc phO duyQt
'di chinh.

tharn dg vd

tham dU vd

ty, cU th6 nhu

H6ng Bdng,

LAm, Qufln

hipn c5c nQi

,fi
co!
cd

AI Dh

"clm

\



chihh
] - go sung,

cfrifrfr cta COng

- Thuc hi6r

] ri, re uie,
ui6[ uuv6t t4i cu

Di4u 9. Th6ng r

I -rasungr

hodn thiQn nQi dung khr

rve ky ban hdnh Php lpc t

n thri tuc c6ng b6 th6ng t

quy6t t6n thinh ld ...%

tOc hqp.

pua Td trinh v6 viQc b6

lgdnh, ngtrA tcintr doanh cr

r 3 Di0u 2 Di0u lq cria Cdng tY I

r d6i, bO sung Didu lQ Cdng ty.

theo dring quy tlinh.

,ng s6 phitiu bi6u quy6t cua c6 d

rng nginh, nghd kinh doanh, cB

COng ty nhu sau:

ilia chi try so

tham dU vd

nhu sau:

stt Mi ngi nh TGn nghnh

I 6810

Kinh doanh bat de

sri dgng ho{c di tl
ff*g, nghia ttia <l

.x \
I.ang)

ng sfur, quy6n sri dpng ddt thuQc cl

uC (tru ho4t dQng dAu tu x61' dlmg

! chuy6n nhugng quyAn sri dgng r

ri sd hiru, chti

ha t6ng nghia

5t ghn v6i ha

| - Giao cho

| +rnu,n
quhn quan V N
tt.i*g d6n, diCr

nafl uao 1* r,
| + BO sunl

nJ,n Oo*,n ua *

| - rnpc rri6

I t, le bior

uiEu quyi5t tai c

o{6, ro. rhonl

| - Thdng q

*Jat Ci Td trir
,r'{u eoi, b6 sun

CF"g Hii Phon

| - Giao ch

a{o ciam aoc r

| + Sria il6i

nbi dung <tC x
dJpng gop cria c

| + Hoan tl

oF, ru van tai

| -Thuchi

| ,, re bii

!ie, quyi5t tai

Ji6u tr. TnOr

J1; tn6 nhu sar

HQi dOng quanfiiCOngtY

tQn tht tUc bO sung nganl

hi nudc c6 ttrAm quyiin (

r chinh c6ch ghi nQi dun6

ht hqp vdi mpc ti€u, linh '

;, hodn thien nQi dung kh

ry ban hanh PhU lgc sta d(

in thri tgc c6ng bd th6ng ti

], q.ry6, t6n thdnh ld ...Yo

lu0. t np.
I

g qua Td trinh vG viQc sft

pa viQc sta d6i, bO sung 
'

*r sO Og.Z }ZSITTr-LD&V

rg Quy chi5 nQi b0 vO quir

lr.
]o HOi ddng quan tri COnl

DOns tv:

i, b6 sung Di€u le cria COn

fit taird trinh s6 og.zoz

:6c c6 d6ng, ilai diQn c6 Ot

hiQn vd ky ban hanh PhP I

Cang H6i Phdng @An thrl

rQn thri tpc c6ng bO th6ng 1

!u quyiSt tan thanh ld ...ot

cuQc ho.p.

la n,," Td trinh vd viQc sr

f"

chri <lQng chi dao Gi6m d6c p6c nQi

L ngh6 kinh doanh n6u tr0n fheo ht

rao gdm ci truong hgP co $uan qt

; chi ti6t ctia m6 nganh 6810 dugc

1rc dU ki6n kinh doanh cria C6ng tY

oan 1 Ei6u 5 Di€u le cria QOng 
tY

,i, bd sung DiAu lQ COng tY.

r theo tlung quy tlinh.

t6ng sO phiiSu bi6u quYrit cta cO d

a d6i, b6 sung Di6u lQ C6ng tY, cU

luy ch6 nQi b0 vA quan tri $6ng tY

T ngiy... ttrang... ndm 2025 theo h

r fi! c6ng ty cria C6ng tY c6 Pnan f

ity cO pnan I-ai Aat va Van tii Car

g ty cO phdn I-ai dat va V?n tai Can

Sl'fIr-LD&VT ngdy... thanp... ntut

ng tham du Eai hOi (niiu c6).

r,rc srla eOi, UO sung Di€u lQ pta Cd

hai).

in theo itung quY ctinh.

i t6ng sO phii5u bi6u quYtit Ptia c6

ha d6i, b6 sung Quy ch6 nQ! bQ vd

lung sau:

ong d6n ota co

en b7 Nhn nu6c

r6u t4i Tb trinh

vC nganh, nghi

rng tham dU vi

h6 nhu sau:

rhu nQi d,ung di

rh thric Phu lur

i dit vd van ta

l Hii Phdng ch

;Hii Phdng t

2025 vd y I

,g ty cO phan

ing tham d1r

uin tri c6ng

ngh€

0.10t
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- Th6ng qtla viQc sira d6i, b0 sung (
t4i Td trinh s6 lO.2O25lTlr-LD&VT

, bO sung Quy chii nQi b0 vC quan tri

Phdng.

- Giao cho HQi ctdng quin triC6ng

+ Chi il4o sria <I6i quy chiS nQi b0

an tei Cing Hii Phdng theo nOi

...thang...nffit2025 vd Y ki6n d6ng

i (ntiu c6).

+ Hoin thiPn nQi dung, kY ban hanh

ty cria C6rlg ty cd ph6n Lai dit vd V

-ThUc hiQrf c6ng bO ttrOng tin theo

Ty lC bi6u quy6t t6n thdnh ld ...%
:..

u quyet tal cugc nQp.

i6u 12. Thdng qua Td trinh vii viQc s

nin tri C6ng ty, cB th6 nhu sau:

- Th6ng qlra viQc sria ct6i, bO sung

nQi dung dc xuAt t?i Td trinh sO 1

inh thtc Php lpc sria d6i, bd sung Quy

- Giao chq Hgi d6ng quin tri C6ng

+ Chi dqo sta t16i QuY ho4t tlQng

d trinh sO t t .20251TTI-LD&VT ngay.

6ng, d4i diQn c6 d6ng tham du Dai hQi (.:

+ Hoan iliie, nQi dung, kY ban hd

i d6ng quan fri COng ry (an tht nh60

- ThUc hiQn thri tpc cdng UO thOng

Ty le biOu quy6t tAn thanh lit ...% te

t tai cuQc |ro.p.

du 13. Thdng qua 86o c6o vii viQc

24 vir k6 hopch tri6n khai nlm 202

Ti l9 bi6u quytit t6n thdnh ld -..%

uyi5t tqi cuQc Lrgp.

u 14. Th6ng qua 86o c6o vd viQc

dgng vh phuong 6n tlng viin tliiiu

i Azimuth.

Ty le bi6u quy6t t6n thdnh ld - -.o/o

quy6t tpi cuQc hgp.

Didu 15. Th6Pg qua Td trinh vii viQc

Ban ki6m so6[ nhiQm kY 2025-2030.

y chiS nQi b9 v0 quin tri cOng tY

y...th6ng... nim 2025 theo hinh

ty cria C6ng ty tO pnan fai Oat

cO ph6n Lai dhtvd V4n tii Cing

quan tri c6ng ty ctra C6ng tY 
"6

d€ xu6t tai ro trinh s6 10

cria c6c cO d6ng, elai diqn co

lgc srla eOi, UO sung QuY chti

tii Cang H6i Phdng (an tnu nl6t

ng quy rlfnh.

sd phiiSu bi6u quytit cua cd

OOi, nO sung Quy ch6 ho4t

chi5 hoat dQng cta HQi tt6ng

.2025 ITTI-LD&VT ngdy... th6ng...

ho4t clQng cria HQi ct6ng quin trf

c6 phdn Lai dhtvd VQn tii Cang

HQi d6ng quin tr! C6ng theo nQi

th6ng...n[m 2025 vit Y ki6n

5u c6).

Phu luc sfta d6i, b6 sung QuY

theo dring quy dinh.

sO phiiiu bi6u quytit cira c6 d6ng

ri6n khai Dq 6n tl6ng moi tiu

g sO phii5u bitlu quy6t cfia c6

khai thqc hiQn Phutrng in
a6 aap rfrng ngudn v5n cho Dr1

sO phii5u bi6u quY0t cria c6 ddn

bAu thhnh vi6n HQi tldng quf,n

4

nQi dung dO

PhU lUc sta
Vfln tii Cing

an mi dit va

-LD&VT

tham dp D4i

i b0 ve quan tri

tham dU vd

cfia HQi tl6ng

tri COng ty

2025 theo

ty.

i Phdng:

dA xu6t tai

g6p cria c6c c6

hopt dQng cta

dF vd bi6u

Azimuth nlm

tham dU vd bi6u

y vtin T6 chlic

n d6ng mtri titu

tham dU vd biiSu

,q
N

{ri
iilG,
./s9

vir thirnh vi6n

Phdng:



Ti le bi6u quyrit t6n thdnh ld ...% t6nl

quyiSt t4i cuQc hqp.

Dtdiu 16. Vd tr6t qui biu thirnh viOn fl
nhiQm k! 2025-2030, ftng vi6n trring cfr

1. K6t qufr bf,u thirnh vi6n HQi tl6n1

sO phiiSu bi6u quyiSt cria cd tl6ng

ri tl6ng quin tri vi thinh vi6n

:hi ti6t nhu sau:

quin tri nhiQm ki 2025-2030:

n dU vi bi0u

n ki6m soit

stt Hg vd t6n ( hrlc danh Sd phii5u briu Ktit qui

I Thdr h vi6n HDQT Trung ct

2 Thdr h vi€n HEQT Trung ct

B Thdt h vi6n HDQT Trung cri

4 Thdt h viOn HDQT Trung cir

5 Thdr h vi6n HDQT Trung ct

Z. Xltqui bAu thirnh viOn Ban ki6 n so6t nhiQm k] 2025-2030:

Stt Hg vd tOn )hric danh SO phi6u bdu Ki5t qui

I Thr nh vi0n BKS Trung cil

2 Th nh vi6n BKS Trung cri

aJ Thr nh vi6n BKS Trung ct

Di6u 17. Dai hQi tldng cO d6ng giao cl

Cdng ty.6 phAn Lai dit vh Vfn tei Ce

hipn Nghi quydt cfra D4i hQi ddng cO aO

Nghi qrny6t ndY dd dusc Dai h0

Lai dit vd Vflrl thi Chng H6i Phdng th

quyiit t6n thdnh ld ...% s6 phitiu bi6u <

hqp.

Lo HQi ddng quin tri, Ban ki6m

rg Hii Phdng td cht'ic tri6n khai'

ng thuimg niOn nim 2025.

cO d6ng thuong ni6n n6m 2025

ing qua todn vin tai Dai hQi vdi

uy6t cria cO d6rg tham dU vd bi(

rM. DAI HQI DONG (
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Nguy6n VI.n D
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