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2023 So sanh
w5 s Thuc hién . TH TH
Chrtien Dt 2022 Phitc | Ké hogeh | 2023/T | 2023/K
B , e ) H 2022 | H2023
Sin lwgng tieu thy ) 5 6,598,230 | 7,077,509 | 6,988,990 | 107% |  101%
nudce sach B B
 Gid binh quin dong 7283 | 7410 7461 | 102% |  99%
Ty I¢ that thoit % 38.2% 36.3% 28% 95% | 130%
TONG DOANH THU | Ty dong 62.12 62.55 63.02 |  101% 99% |
Doanh thu nude sach Ty dong 48.10 52.44 52.16 109% 101%
Doanh thu xay lap | Ty dong B 651 627 6.44 96% |  97%
s ,-”“' di dii he |y gang 5.61 1.18 2.00 21% 59%
thong cap nude : =0 ) . - .
Doash thy Hogt 490g | oo 455, .45 2.17 189 | 149% | 114%
tai chinh B . : o
Doanh thu khac | Ty dong 0.45 0.50 052  110% 95%
TONG CHI PHI Ty dong 54.02 56.98 57.47 105% 99%
Lgi nhuan trudge thué | Ty dong 8.11 5.58 5.55 69% 100%
Chi phi thué TNDN Ty dong 1.68 1.19 1.17 1% 102%
Loi nhuin sau thué | .. . : ; : —_— =
TNDN Ty dong 6.43 4.39 4.38 68% 100%

Trong nam 2023, mat du chiu anh huong chung boi nhimg kKho khin cua nén kinh
té do lam phat, tuy nhién, Ban dicu hanh Cong ty da hoan thanh|dugce hau hét cac nhiém
vu san xudt kinh doanh do Dai Hoi Dong ¢o dong Cong ty giao

nhiém vu cap nudce an toan lién tue trén dia ban kinh doanh. Mgt s6 thanh tich Cong ty dat

cung nhu thue hién (0t

duoe nam 2023:

- Nam 2023. GLW hoan thanh 100% ké hoach loi nhudn, thu¢ hién chi tra ¢ tirc nam
2022 5% von diéu 1¢ bang tien mat.

- Thuc hién va trinh UNND Tinh Gia Lai ph¢ duyét diéu chinh tang gid ban nuoc e
nudce sach cho ca 2 dia ban:

v TP Pleiku: QD s6 40/2023/QD-UBND ngay 17/10/2023.

’ v" Thi xa Ayunpa: QD $6 42/2023/QD-UBND ngay 11/11/2023.




- Tang cuong cac hinh thire thu tién nuoc khong dung tién mat,

dén thang 12/2023 ty 1é

thu khong dung tién mat dat 76.6%. va dén thang 3/2024 s¢ dimg 100% khong thu tien

mat tai nha,
2. Hoat dong quan Iy cia Ban di¢u hanh:

Nam 2023, mat di nén kinh (& néi chung rat khé khan, tuy nhién voi the manh Cong ty

kinh doanh nganh nudc la san pham thict ycu, cong ty khong su
dau tu, vi vay Cong ty it chiu anh huong boi dich bénh, lam phat

dung nguon von vay d¢
Ban dicu hanh Cong ty

luén bam sat ké hoach cua Dai hoi dong ¢6 dong dé ra, linh hoat thue hi¢n cac chicn luge

dam bao hoat dong san xuat kinh doanh bén vimg, cu thé:

- Ban diéu hanh cong ty thuong xuyén hop giao ban dé danh gia

doanh timg thang, quy d¢é ra cac phuong an thich hop. nham |

ké hoach ma nghi quyél Dai hoi ¢6 dong dé ra.

- Thuong xuyén thuc hién bao céo tinh hinh hoat dong cflp nu
xudt giai phap han ché khai thac nude ngam. Phdi hgp chat ¢l
dé thue hién cac chi dao cia UBND tinh vé han ché khai thic
mang cap nude phit hgp véi Quy hoach phat trién do thi cta T

- Trinh va duge UBND Tinh Gia Lai phé duyét diéu chinh gia n

- Quan Iy chat ché ngudn lue tai chinh, tiét kiém cac khoan chi p
tang hi¢u qua str dung von. tang lgi nhudn.

- Thye hién tot cong tic quan 1y di¢u hanh., dam bao on dinh
lugng dich vu. khong dé no dong no Xdu. ning cao hi¢u qua q
ngudi lao dong va loi ich cua co dong.

3. Tinh hinh déu tu, tinh hinh thye hién eiac dy én

Cac khoan dau tw lon nam 2023:

hoat dong san xuat kinh
10an thanh cac muc ticu

e voi UBND Tinh, dé
1& vai Thanh pho Pleiku
nuGe ngam va phat trién
hanh phd Pleiku.

ude trong nam 2023,

hi khong can thiét nham

san xuat. nang cao chat
nan ly dam bao doi song

Stt Noi dung thuc hi¢n Thanh tién
Déu tu md rong mang ludi cap nude 4.697.765.741

2 Di doi duong dng cip nude 1.076.449.074
3 Cai tao. thay thé cic tuyén éng cil tai Pleiku 1.706.862.810
4 | Cai tao dap tran Bién HO 3.497.431.494
5 Cac du an cai tao, stra chira khac 355.224.734

Tong

111,333,733,853

Trong nam qua. Cong ty ticp tuc ticn hanh cac hoat dong da
duong ong. thay moi ong chinh va sura chira duong Ong ¢t nham
thé nhu sau:

u tr mo rong mang ludi
giam ty 1¢ that thoat. cu

- Thue hién cac thu tuc xin ho trg von tir Ngén sach dé thue hién di doi cai tao cac dudng

ong cap nudce thude cac tuyén duong TP. Pleiku thuge dur 4

n Chinh trang do thi Tp

Pleiku, bao géom: Hoang Van Thu, Chi Lang. Nay Der. Quyét Tién. Nguyén Chi

Thanh....

- Bén canh dé cong ty con dau tu mo rong 32.165 m mang ludi phan phoi cap nude cac

loai dng cap nude tir phi 40-160 tai dia ban Tp. Pleiku. ph
hang mai.

it trien hon 2.000 khach




1.

sach sinh hoat.
KE HOACH SAN XUAT KINH DOANH NAM 2024
1. Ké hoach SXKD 2024

Can clr vao to¢ do phat trién do thi tai Tp Pleiku va ké hoach dau

Cai tao nang cap dap tran Bién Ho, dam bao nguon nude tho

dung cho san xuat nude

fu cua Thanh pho trong

nam 2024, Cong ty dat ké hoach san xuat kinh doanh nam 2024 nhu sau:
Chi tiéu pvi | RO Thye hign 2023 VB
San lugng tiéu thu nudce sach | m3 7.425,193 7.077,509 104.90%
Gid binh quan dong 8.594 7410 116.00%
Ty I¢ thit thoat % 2893% | 36.30% 79.70%
TONG DOANH THU Ty dong o 74.65 7 62.53 119.30%
TONG CHI PHI Ty dong 60.73 56.98 | 106.60%
Lot nhuan trudce thué Ty dong 13.92 5.58 249.60%
Chi phi thué TNDN Ty dong 2.78 119 ] 233.90%
Lot nhudn sau thué TNDN Ty dong 11.13 4.39 253.80%
Co tire o Cb tirc nam 2024 & do Dai hoi dong €6 d&ng ndm 2025 quyét dinh |

» Co so ké hoach 1ip doanh thu nim 2024:

cac tuyén duong nguoi dan c¢o nhu cau sir dung nudc, du ki

2.582 hé dau nodi mai,

Nam 2024. Cong ty ticp tue tap trung thue hién mé rong h¢ thong mang cip nudc tai

én trong nam 2024 tang

* Nam 2024. Cong ty da dugc UBND Tinh Gia Lai ph¢ duyé¢t dic¢u chinh gid ban l¢, do

d6 hoat dong san xuat va kinh doanh nuéce sach da dem lai 1gi nhudn.

Ban dic¢u hanh Cong ty bam sat cac du an chinh trang do

thi tai TP. Pleiku, Cong ty

lap ké hoach dau tu mad rong mang cap nudce, xin nguon ho trg tir Ngan sach Nha nuoc

thuc hién cai tao thay thé cic duong ong Gang cu bang ong

HDPE. nham giam ty I¢

that thoat, giam chi phi san xuat cho Céng ty. Cong ty du ki¢n cac khoan thu tir hoat

dong doanh thu lap dat nude cho khach hang 1a 6,54 ty dong

Doanh thu tir khoan hd

tror, dén bu cua nha nude tir ngudén von NSNN dé di doi 1a 2.8 ty dong (Bang 237%
nam 2023. ké hoach nay phu thudc theo ké hoach chinh trang dé thi cua Thanh phé

Pleiku. Hién nay 1 so tuyén duong cua Thanh pho Pleiku con

nén anh huong dén tien dd thue hién cua du an).
2. Ke hoach dau tu nam 2024

Can ctr vao két qua san xuat kinh doanh 2023, ké hoach

Pleiku. kha ning tai chinh va nhu cau phat trién mang cap nudce

hanh dé xudt cac hang muc diu tr trong nim 2024 nham nang
ty 1€ that thoat. tang san lugng tiéu thu cho nam 2024 nhur sau:

vuong giai toa mat bang

chinh trang do thi cua Tp
tai TP. Pleiku. Ban diéu

cap hiéu qua quan ly, giam




Néi dung dau tw

Gia tri dau tw
(dong)

1 | Thiét lap DMA va Thue hién giam that thoat nude

5.000.000.000

Cai tao mang ludi cap nude thanh pho Pleiku ndm

2 2024 - 2.000.000.000
3 Thay thé dong ho hét nién han, mo 1.500.000.000
4 Xay dung r.Lr(’mg rao Nha may Bién Ho6 va Tram bom _ -
tang ap Pleiku Ro 662.400.000
5 Cai tao nha may nude Ia Rbol thém 3.000 m3/ngd 5.000.000.,000

Tong cong

' 14,162,400,000

CAC BIEN PHAP THU'C HIEN KE HOACH NAM 20

24

Nam 2024. Ban giam dde Cong ty dé ra muc tiéu chinh la tang truong bén vimg, tap

trung thue hién cong tac chuyén doi so. tai cau tric h¢ thong quan 1y nham nang cao hi¢u

qua quan Iy, hi¢u qua lao dong va nang cao thu nhdp cho nguoi la
b6 cic bién phap chong that thoat, tiét giam chi phi. dam bao hoat
nhudn cho Cong ty va ¢o dong. D¢ dat duge cie muc tiéu trén Co
chu yéu nhu sau:

Trén day la bao cao v tinh hinh hoat dong nam 2023, k¢ hoach s
2024 cua Cong ty.

Tiép tuc lam vi¢e vai UBND tinh vé viée han ché khai thac ny
khoan theo nghi dinh 167/2018/ND-CP:

Bam sat tién do thue hién cac du an Chinh trang do thi cua
nguodn lue ¢o san dé cai tao, mo rong hé théng mang cap nud
str dung nudce sach tai dia ban, tang doanh thu nuéc sach, tiét
Phoi hop vai edce don vi cung hé thong cta tap doan DNP dé
that thoat nude, phan dau dén cudi nam 2024 ty 1¢é hao hut gi
Khong ngling nang cao chat lugng dich vu khach hang, quan
cao hi¢u qua hoat dong:

Tai céu trac hé thong quan 1y, xdy dung hé thong luong 3P ch
nang cao nang suat va thu nhip cho ngudi lao dong, dam b:
cua phap luat.

o dong. Thure hién dong
dong kinh doanh tao loi
ng ty dé ra cac nhiém vy

rdc ngam va dong giéng

['p Pleiku, tranh thu cac
¢ nham tang ty I1¢ ho dan
kiém chi phi dau tu,
hure hién giai phap giam
im xuong dudi 20%:
Iy chat ché chi phi. nang

» pht hop vai hoat dong,
o tuan thu cac quy dinh

Ra sodt cac quy cheé luong. quy ché khoan cho pht hop voi h

at dong. nang cao nang

suat va thu nhap cho nguoi lao dong, dam bao tuan thi cac quy dinh cua phap luat.

Thue hién nghiém tac chi dao cia DPHDCD. HDQT trong qu

ain 1V dieu hanh.

an xuat kinh doanh nam

SIAM DOC

-
-

11 HONG HANH




CONG HOA XA HOQ
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SH: 01/2024/GLW/BC-HDQT

BAO CAO CUA HOI PONG QUAN TRI VE HOAT DON
VA KE HOACH KINH DOANH NAM

I. PANH GIA HOAT DONG CUA CONG TY NAM 2023

Pic diém tinh hinh: Nam 2023, cung véi nhirng kho kh:
té ca nude noi chung, ciing nhu nén kinh té tai cac dia ban ci
riéng. da anh huong rat 1én dén hoat dong san xuét kinh dc
hudng cua lam phat, hau hét cac hoat dong du lich. kinh doar
trién nha ¢. phat trién dé thi phat trién cham. do dé Cong ty
ma& rong mang cap nude, pht trién khach hang. Tuy nhién, H
hanh Cong ty da ludn bam sat dong hanh dé dinh hudéng cho

Cong ty. ¢6 nhiéu bién phap tich cuc trong cong tac quan ly.

cho ting giai doan, dam bao cac nhi¢ém vu cung cap nudc ai
kinh doanh. dam bao thuc hién tot nhat cac nhiém vu do Dai |

Két qua tinh hinh sin xuit kinh doanh ciia Céng ty nim 2

“Nim 2023. GLW hoan thanh 100% ké hoach loi nhua
niam 2022 5% von dicu 1¢ bang tién mat.
- Thue hién va trinh UBND Tinh Gia Lai ph¢ duy¢t diéu
nude sach cho ca 2 dia ban:
v' TP Pleiku: QD s6 40/”()”3/()}) UBND ngay 17/1
v Thi xa Ayunpa: QP s6 42/2023/QD-UBND ngay
- Tang cuong cac hinh thie thu tien nuae khong dung tig
ty ¢ thu khong dung tién mat dat 76.6%. va dén thang 3/202
tién mat tai nha.

II. BAO CAO KET QUA HOAT DPONG NAM 2023 CUA

1.

Trong nam 2023, HDQT da w 8 cuoce hop: bao 2()m hop
cude hop dé thong qua cic van dé thude tham quy én cta
dié¢u hanh trong cong tac hoan thién cdc thu tue diu tu va
doanh hiéu qua hon. Cu thé cic Nghl Quyc,l cua H[)Ql nh

Hoat dong va quyét dinh ciia HDQT:

03 thang 4 nam 2024

G CONG TY NAM 2023
2024

in. thu thach cta nén kinh
» nurde 1ai tinh Gia Lai noi
anh cua Cong ty. Do anh
1h dich vu. cac du an phat
+ giip kho khan trong vige
i dong quan tri. Ban dicu
hoat dong kinh doanh cua
¢6 ké hoach kinh doanh
toan lién tuc trén dia ban

101 dong ¢o dong de ra.

023 cu thé nhu sau:

1. thure hién chi tra ¢0 tire
chinh tang gia ban nudc I¢

0/2023.
11/11/2023.

on mat., deén thang 12/2023
4 s¢ dung 100% khong thu

HOI PONG QUAN TRI

dinh ky hang Quy. va cac
HDQT nham chi dao ban
chi dao cac hoat dong kinh
U sau:

ST] mnh

Nﬁl dung;. AR

e
thong qua

Thong qua thoi gian, dia d
10 chirc DHCD thudng nié

01/2023/NQ/HDQT | 20/02/2023

iem, chuong trinh

0y
1 nam 2023 100%

I CHU NGHIA VIET NAM




dm’hh

Nehi quyét/ Quyéff

| Noidung|

1oy tel

i

-

02/2023/NQ/HDQT

22/03/2023

Théng qua cac ndi dung
2023

trinh DPHCDTN 100%

03/2023/NQ/HDQT

30/10/2023

Thong nhat thong qua n
danh Pho TGD dbi vai Ong
Thong qua bo nhigém Ong Lé
chire vu Pho TGD tir ngay (

ién nhiém chirc
L.¢ Van Nam

_é van Luyen gi
D1/11/2023

100%

04/2023/NQ/HDQT

27/11/2023

Thong qua thoi gian. dia d
t6 chirc DHCD bat thuong.
Thong nhat thong qua mié
IGD ddi voi Ong Nguyé
ngay 09/01/2024.

I'héng nhat thong qua tai
chire vu Pho TGD doi vai (
Vinh (tir ngay 01/01/2024

nhiém chire vu Pho TGD d
Xuan Hao (Ta  ngay
31/12/2025)

Thong nhat thong qua mid
Ké toan truong doi voi
Thién tir ngay 01/01/2024.
Thong nhat thong qua bo
toan truong doi véi Ba Tru
ngay 01/02/2024 dén 31/12

theo ché do ngay 01/11/2024).

Vlll‘llt.m chire vu ke

ém. chuong trinh
1gay 08/01/2024.
n nhiém chirc vu
n Van Thanh tu

ho nhiém doi voi
ong Nguy én Dinh
dén khi nghi huu
va tai bo
61 voi Ong Pham
01/01/2024  dén

100%

n nhi¢m chic vu
Ong Vi Hoanh

ong Thi Thanh tu
/2025

2. Vé véan dé co ciu to chire va nhin sy ciia cong ty:

Trong nam 2023 Cong ty co thay doi vé nhin sw (‘6ng t
Vin Luyén gitr chire vu Pho Tong g
nhiém ddi voi chite vu Pho Tong giam ddc dbi voi ¢

- Bb nhi¢m OI]L Lé

1/11/2023.

- Bo6 nhiém Ba Truong Thi Thanh gitr chire vu ké todn tr
vu K¢ toan truong doi véi Ong Vi Hoanh Thién tr ngay
- Mién nhiém chie vu Tong giam doc doi voi Ong Ng

09/01/2024

- Cong ty khong co thay doi vé nhan sir HDQT va Ban k
Trong nam 2023, Cong ty c6 thay doi vé nhan sy HPQT:
- B& nhiém chire danh thanh vién HPQT ddi vai Ong Vii
chirc danh thanh vién HDQT d6i vai Ong Chau Ngoe T
Trong nam 2023, Cong ty kKhong co thay doi vé nhén sy

3. Viéc trién khai cac Nghi quyét cia DHDPCD

Trong nam 2023. HDQT da nghi¢m tic trién khai thuc hi

ciia DHDCD 2023:

» Ve cac hoat dong kinh doanh ciia cong ty:

ng L.¢

y .

iam doc Cong ty. va mién

Van Nam tir ngay

urong va mién nhi¢ém chire
01/01/2024
uyen Van Thanh tir ngay

1Iem soat.

1 van Tuan va mien nhiém

rong tir ngay 14/4/2023

Ban kiém soat.

¢n cac nhiém vu ké hoach




- Xem x¢t va phé duyét cac bao cao két qua hoat dong kinh doanh hang quy tu

Ban diéu hanh:

- Trinh va duge UBND Tinh Gia Lai phé duyét dicu ¢
sinh hoat trén dia ban Thi Xa AyunPa va Thanh Phé Pleiku.

hinh gia ban 1¢ nudce sach

- Hop dinh ky. xem xét danh gia két qua hoat dong hang quy. chi dao Ban diéu

hanh kip thoi dé ¢o bién phap nang cao hiéu qua hoat dong| cua Cong ty nham hoan

thanh ké hoach Dai Hoi dong ¢6 dong giao.

+ Vé cac hoat dong dau tw cia cong ty:

Trong nam qua. Cong ty dd tién hanh cdc hoat dong dau tu nham tan dung nang
lue san xudt. tiét giam chi phi. dam bao cap nude an toan. giam ty I¢ that thoat. mo rong

mang cfip nude. tang san lugng tiéu thu, cu thé nhu sau:
- Cai tao dap tran Bién Ho: 3.5 ty dong

- Di doi hé thong cap nude: 1.7 ty dong

- (ai tao 2.987 m hé thong ong thép. thay the. di doi dong ho: 1.1 ty dong

- Mo rong 32.165 m duong 6ng hé thong cap nude tai TP

4. Panh gia ciia HDQT déi voi cac hoat dong ciia Ban dicu

. Ban di¢u hanh Cong ty thuc hién cong tic dieu hanh da
vi. quyén han quy dinh: thuce hién nghiém tic cac k¢ hoach

Pleiku: 4.7 ty dong

hanh:

ng theo chire nang, nhiém
da duoc Dai hoi dong co

dong thong qua. Ban Tong Giam doc cong ty da tricn khai thyre hién ot cac nghi quyet.

quyét dinh ctia DPHDCD, HDQT dé ra. Tong Giam ddc luon
chinh phu hop trong vige diéu hanh hoat dong san xuat kinh
thiri nhitng vuong mic., t6n tai dé ¢é nhing bién phap xir Iy ho
Ban di¢u hanh Cong ty tham gia cac budi tap huin hoc
nang cao chat luong quan Iy hoat dong kinh doanh, quan ly 1
that thoat, nang cao hi¢u qua hoat dong san xuat kinh doanh.

theo sat va co nhirng diéu
doanh nham nam bat Kip
ply.

tap cac cong nghe mai Ve

nang cap nudc, giam ty ¢
S ~ o » .

Ban Diéu hanh Céng ty nhéan thic rd nhirng thuan lgi, kho Khan cua Cong ty. linh

hoat trong viéc diéu hanh cac hoat dong kinh doanh thuong n
tai liéu theo dung tham quyén nham dinh hudng hoat dong san
ty va kiém sodt ot cae rui ro. Dong thoi bao cao Hoi dong qgu

pay, ban hanh cac van ban
xuat kinh doanh cua Cong
an tri dé HPDQT thuc hi¢n

cong tac giam sat hoat dong cua Ban Tong Giam doc va cic ho phan quan ly khac trong

Cong ty theo ding quy dinh cua phap ludt va Diéu 1¢ Cong ty.
M. KEHOACH HOAT PONG NAM 2024

Trong nam 2024. Hoi dong quan tri dong hanh ctung Ban di
cac du an vé chuyén doi so. thay doi co cau to chire Cong ty

¢u hanh Cong ty thyue hién
dé nang cao hi¢u qua quan

ly. tiét giam chi phi va nang cao thu nhip cho nguoi lao dong. Ban Giam doc phoi hop

cung cac s& ban nganh tinh Gia Lai dé phat trién dong thoi h

¢ thong cap nudce cung voi




su phat trién do thi tai TP Pleiku; ning cao hiéu qua dau tu, dam bao cung cap nude sach
cho cac khu do thi tai TP. Pleiku va tiét giam chi phi dau tu.
1. Cic chi tiéu ké hoach co ban
1.1 Ké hoach san xuat kinh doanh nam 2024

Chi tiéu bvt | Kéhoach 2024 | T e 2’_’;-" # 2;3’ P ;; f,‘ ;’_, ;
Sin legng ftieu thy| 5 7425193 | 7,077,509 104.9%
nudc sach
Gi4 binh quén dong 8,594 7,410 116.0%
Ty 1¢ that thoat Yo 28.93% 36.3% 79.7%
TONG DOANH THU | Ty dong 74.65 62.55 119.3%
Doanh thu nudc sach Ty dong 63.81 52.44 121.7%
Doanh thu xay lap Ty dong 6.54 6.27 104.2%
Doach thu d&f dot R6 | 5o ghng 2.80 118 237.1%
thong cap nude
Doranh thu hoat déng tai Ty ddne 0.86 217 39.9%
chinh - =
Doanh thu khéc Ty dong 0.64 0.50 128.8%
TONG CHI PHI Ty dong 60.73 | | 56.98 106.6%
Loi nhuin truéc thué | Ty dong 13.92 5.58 249.6%
Chi phi thué TNDN Ty dong 2.78 1.19 233.9%
. " A
Lot ghudn sau (U 79 dbng 1113 439 253.8%
Co tic nam
Cb tie 2024 32 o
DHDCD 2025
quy¢ét dinh

1.2 Ké hoach diu tu:

) Gia tri dau tw
STT N¢i dung dau tw (dong)

I | Thiét 1ap DMA va Thue hién giam that thoat nude 5.000,000.000
5 | Cai tao mang ludi cap nude thanh pho Pleiku nam
© 12024 ) N 2.000.000.000 |
3 | Thay thé dong ho hét nién han, mé 1.500,000,000 |
4 Xiy dung tuong rao Nha may Bién 1o va Tram bom

tang ap Pleiku Ro 662.400.000
5 Cai tao nha may nudc la Rbol 5.000.000.000

Tong cong 14,162,400,000

2. Giai phap thwe hién:
- Tiép tuc lam vi¢e voi UBND tinh vé viée han ché khai thac nude ngam va dong
giéng khoan theo nghi dinh 167/2018/ND-CP:




—  Bam sat tién do thue hién cac du an Chinh trang do thi cua Tp Pleiku. tranh thu

cac nguon lue ¢o sdn dé cai tao. mo rong he thong ma

phi dau tu.

ng cap nudce nham tang ty

1¢ ho dan st dung nude sach tai dia ban, tang doanh thu nudce sach, tict kie¢m chi

—  Phdi hop voi cac don vi cing hé thong cua tap doan DNP dé thue hién giai phap
giam that thoat nude, phan dau dén cudi nam 2024 ty I¢ hao hut giam xudng

dudit 20%:

— Khong ngimg nang cao chat lugng dich vu khich hang, quan Iy chat ché chi phi.

nang cao hiéu qua hoat dong:
— T4 céu trac hé thong quan ly, xdy dung hé thong luon
dong. nang cao nang sudt va thu nhap cho ngudi lao d
quy dinh cua phap luat.

¢ 3P cho phu hop véi hoat
ong. dam bao tuan thu cac

— Thue hién nghiém tic chi dao cia DPHDCD., HDQT trong quan Iy diéu hanh,

— Kiém tra, giam sat va chi dao viéc trién khai cic nh

thanh cic muc tiéu dé ra.
Kinh thuwa cdc co dong.

Vi nhirng ket qua dat duge nam 2023. HDQT can clr vao

iém vu quan trong. hoan

tinh hinh thuc t¢ lap ra k¢

* hoach hoat dong nam 2024 va ciing s¢ song hanh cung Ban didu hanh hoan thi¢n bd may

hoat dong va nang cao hi¢u qua san xuét kinh doanh nham da
ra.

Thay mat cho Hoi dong quan tri. toi mudn gui 10 tri dn
ngudi da ung ho ching t6i da tin tuong vao by may di¢u har
qua. Ching 161 cam két s@ nd luc ¢ gfmg dé dat duge cac cl
cho cong ty.

t duoe cac ké hoach da dé

dén Quy ¢6 dong. nhing
h ¢Ong ty trong sudt nam
i tiéu phat trién bén ving

Kinh chiic Quy ¢6 dong manh khoé, hanh phiic va thanh cong!

TM. HOI PONG QUAN TRI

J TICH

NGOC TIEN

\d.g.\-/

|

N



g ) . Cong ty C6 phin Cép thoat nwéc Gia Lai
9?:;‘;31 Try so: 388 Ly Thai T6- P Yén D& - TP Pleiku — Fnh Gia llar - Tel: 0269 3871068
Website:capthoatnuoegialai,com

t'W. 'T

Sé: 01/2024/BC-BKS
Gia Lai, ngay

BAO CAO CUA BAN KIEM SOAT
Déi voi hoat dpng nam 2023 cua Cong ty

Kinh thuwa Quy Co dong Cong ty ¢é phin C ip thodt nudc Gia lai!

Can ctr vao quy dinh cua Ludt Doanh nghiép va Diéu 1¢ Cong ty ¢

03 thang 4 nam 2024

& phan Cap thoat nudce

Gia lai. Ban Kiém soat Cong ty da thyc hién cac nhi¢ém vu va quyén han giam sat cac hoat

dong cua Cong ty trong nam 2023 va xin bao cdo két qua nhu sau:

1. Hoat dong giam sdt Hpi dong Qudan tri, Ban Tong gidm dée trong vige quan Iy

Cong ty

Trong nam 2023, Ban Kiém soat (“BKS”) da phoi hop chat ¢he voi Hoi dong Quan

tri (“HDPQT"). Ban Giam dde (“BGD™). giam sat viée trien khai
dom, Co don;__ (“*PHDCP™) va cac nghi quvel HDQT. Theo do |

Nghi quyct cua Dai hoi
IDQT ¢6 5 thanh vién.

dam bao co chu phit hop quy dinh phap ludt va Diéu 1¢ Co ong y: doing thai HDQT 16 chire
cae cude hop. l1ay v kién bing van ban dé thong qua cie quy ét dinh theo quy dinh phap luat

va Diéu 1é Cong ty.

Trong nam 2023, HDQT da tién hanh 8 cudc hop va ban hanh 4 nghi quyét. quyét
dinh dé thue hién ké hoach kinh doanh ciing nhu cac ndi dung ma DHDCD thudng nién
2023 da thong qua. T hu) danh gia cua BKS. cdc quy ét dinh cua HDQT 1a phi hop vai chu

truong. dinh hudng vé chién luoc. ké hoach san xuat kinh doanh
dinh thong qua.

ma DHDCD di quyét

Chu tich ciung céac thanh vién HDQT da tich cye trién khai. thuc hién nhiém vu
duge phan cong. kip thoi nghién ciru va ¢o cdc nghi quyet. quyet dinh nham hé tro. tao
diéu kién BGD trién khai hoat dong kinh doanh va/hodc xur ly cac ton tai, kho khan vudng

mic trong hoat dong kinh doanh.

Két qua thue hién céc chi tiéu cua Cong ty trong nam 2023 cu thé nhur sau:
) 2023 So sanh
Chi tiéu Pyt f’ﬁ""' b N o L T
2022 Thue hien | Ke hoaph | 202371 | 2023 K
2022 H 2023
San luwong tiéu thu nudc .
snch ong tiew I REOE 03 6.598.230 | 7.077.509 | 6.988.990 |  107% | 101%
Gia binh quéan dong 7.283 7.410 7461 102% | 99%
Ty 1é that thoat % 38.2% 36.3% 28% 05% | 130%
TONG DOANH THU Ty dong 62.12 62.55 63.02 101% | 99%
Doanh thu nudce sach Ty dong 48.10 52.44 52.16 109% | 101%
Doanh thu xay lap Ty dong 6.51 6.27 6.44 96% | 97%
Doanh thu di doi hé thong | . - .
S © ONE | 19 déng 5.61 118 7.00 2% | 59%
cap nuoc
Doanh thu hoat dong tai | ... .. _ s
ch‘inh oatdong T 11y déng .45 2.17 189 |  149% | 114%




S 2023 So sanh
L nre hién TH 11
Chine o 2022 Thue hien | Ké hoach | 2023711 | 2023k
2022 H 2023
Doanh thu khac Ty dong 0.45 0.50 0.52 110% 95%
TONG CHI PHI Ty dong 54.02 56.98 57.47 105% 99%
Loi nhuan trude thue Ty dong 8.11 5.58 5.55 69% | 100%
Chi phi thué TNDN Ty dong 1.68 1.19 117 71% | 102%
Loi nhu@n sau thué TNDN | Ty dong 6.43 4.39 4.38 68% | 100%

Két qua gidm sdt tinh hinh hogt djng va tai chinh cua Cong ty

Bao c4o tai chinh riéng va kiém toan ndm 2023 cta Cong
Cong ty TNHH Kiém Toan Qudc t¢ - CN Sai Gon, Bao cio tai cl
toan xac nhan da phan anh trung thue va hgp ly trén cac khia canh
chinh cua Cong ty tai ngay 31/12/2023, cing nhu két qua kinh d
chuyén tién ¢ cho nam tai chinh két thue cting ngay. phu hop voi ¢
do ké toan doanh nghiép Viét Nam va cic quy dinh phap ly ¢o lié
trinh bay Béo cdo tai chinh. Cac chi tiéu co ban theo Bao cao tai chit

ty duoe kiém toan boi
iinh duoc don vi kiém
trong yéu tinh hinh tai
oanh va tinh hinh luu
huan muc ké toan. ché
n quan dén viée 1ap va
h kiém todn nhur sau:

PVT: dong

Chi tiéu Nam 2023
. Doanh thu ban hang va cung cap dich vu 58.712.857.419
. Cac khoan giam trir doanh thu
58.712.857.419

. Gia von hang ban

45.715.202.855

|
2
3. Doanh thu thuin ve ban hang va cung cap dich vu (10 =01 - 02)
4
S

. Loi nhudn gop vé ban hang va cung cap dich vu(20=10-11)

12.997.654.564

. Doanh thu hoat déng tai chinh

2,165.271.785

~1 |

. Chi phi tai chinh

2.595.408

- Trong do: Chi phi ldi vay

9. Chi phi ban hang

8. Phan lai 15 trong cong ty lién doanh. lién két

4.631,276.580

10. Chi phi quan Iy doanh nghiép 6.624,814,675
11. Loi nhuin thuan tir hoat dgng kinh doanh{30=20+(21-22) + 24

- (25+26)} 3,904,239,680
12. Thu nhap khac 1.676.419.670
13. Chi phi khac 4.156.942

14. Loi nhuan khae(40=31-32)

1.672,262.728

15. Tong loi nhufin ké toan trrde thué(50=30+40)

5.576.502.408

16. Chi phi thué TNDN hién hanh

1.190.146,348

17. Chi phi thu¢ TNDN hoan lai

18. Loi nhuin sau thué thu nhap doanh nghi¢p(60=50-51-52)

4.386.356.060

19. Loi nhuan sau thué cong ty me

20. Lgi nhuan sau thue cong ty me khong kiem soat

21. Lai co ban trén co phicu (*)

244




2 Thit lao ciia Ban Kiém Sodt trong nam 2023

Téng thu lao cia BKS trong nam 2023 la: 84.000.000 dong (da bao
nhan). Cu thé cho timg thanh vién nhu sau:

gom thu¢ thu nhap ca

Ho va tén Chare vu

“Mire tha lao
nam 2023

(dong)
Ba Nguyén Thi Hong Hanh Truong ban (bo nhi¢m ngay 15/04/2022) 36.000.000
Kiém sodat vién (bo nhiém ngay 15/04/2022) 24.000.000

Ong Lé Huy Hoang

Ba Nguycn Thi Quynh Kiém soat vién (bo nhiém ngay 15/04

2022) 24,000,000

Tong cong

84.000.000

3
va ciac co dong

BKS da nhan duoc day du cac thong tin va nghi quyét cua H

kinh doanh. bao cao tai chinh nam 2023 da duoc kiém todn ¢

Kiém soat vién tham du cac phién hop cua HDQT, trén co 50 ¢
hoat dong cta Cong ty va viée thue hién nghi quyet cua DHE
BKS duy tri doc lap trong hoat dong kiém tra gidm sat cua 1

cling chua nhan dugc kién nghi nao cua o dong doi voi ch
HPQT. BKS, BGD va céc can bd quan ly Khac cua Cong ty.
4.
Kiém sodt va cdc két lugn, kién nghj ciia Ban Kiém sodt

Trong pham vi trach nhiém, chirc nang va quyén han cua BKS

[& Cong ty. tudn thi cac quy dinh ctua Luat Doanh nghiép vé
23 da no lye hoan thanh cac ¢o

-
L0

lién quan, BKS trong nam 20
nang. nhi¢m vu.

Trong nam 2023 BKS d t6 chtc hop 4 lan dé phan cong nhid
cho timg thanh vién trong ban dé dat duoc hi¢u qua cao tr

giam sat cac hoat dong cua Cong ty.

Qua cong tac kiém tra, kiém soat hoat dong cua Cong ty nam 2023

sau:

4.1 V¢ co ban Cong ty va cac thanh vién HDQT, BGD, BKS. K¢
ty da tudn thu céc quy dinh phap luat. quy dinh tai Didu 1¢ C
ndi bo cua Cong ty trong nam 2023,

4.2 Trong thoi gian 61 Cong ty can luu ¥ trong vige kién toan |

thong nhan su dé phu hgp véi quy md hién tai cling nhu x
Cong ty.

Kinh trinh DHDCD xem xét va thong qua Bio cdo BKS.

Tran trong.

TM. BAN
TRUO

Ddnh gid két qua hoat djng cua Ban Kiém sodt, tong két ¢

Su phoi hop hoat dong giiva Ban Kiém sodt voi Hpi dong Quan tri, Ban Gidm doc

DQT. Bao cdo két qua
na Cong ty.

16 kip thoi theo sat cac
(CD.

ainh. Trong nam. BKS
i dao va diéu hanh cua

dc cuge hop cua Ban

theo quy dinh tai Diéu
| cac quy ché ndi bg co
ng viée theo dang chire

m vu Kiém tra giam sat
fng qua trinh kiém tra.

. BKS ¢6 két luan nhu

todn truong cua Cong
Ong ty va cac quy dinh

hé thong quan ly va h¢
0 hudng phat trién cua

KIEM SOAT
NG BAN
7.
ey =
S

hi Xuin




A Gia Lai Céang ty C6 phin Cip thoat nwéc Gia Lai
Try so: 388 Ly Thai 10 -1 Yen DG - TP Pleiki = Tinh|Gia Lai - Tel: 0269 3871068

V WATER

S8 01/2024/TTr-HDQT
Gia Lai,

TO TRINH

Website: capthoatnuocgialai.com

gay 03 thang 4 nam 2024

V/v: Thong qua Bdo cdo tai chinh nam da duwgc kiém todn cua Cong ty

Kinh giri: Pai hoi dong co dong thuong nién nI'm 2024
Cong ty b ph?m Cép thoat nuwée Gia Lai

- Can ctr Luat Doanh nghiép nam 2020 va cac vin ban huong

dan thi hanh:

- Can cir Didu 1¢ to chire va hoat dong cia Cong ty ¢6 phan Cap thoat nuoce Gia Lai:

Hoi dong quan tri Cong ty ¢6 phan Cap thodt nude Gia Lai (7C6

ong ty™) kinh trinh Dai

hoi dong co dong thuong nién nam 2024 thong qua Béo cdo tai chinh da duge kiem toan

clia Cong ty tai thari diém 31/12/2023 bao gom céc ndi dung sau:

- Bao cdo kiém toan doc lap;

- Bang cin ddi ké toan;

- Két qua san xudt, kinh doanh:

- Béo cdo luu chuyén tién té

- Thuyét minh Béo cdo tai chinh
(Noi n’ung chi tiét theo Bao cdo tai chinh kiém todn tom (it nam
ban chi tiét dwoe cong ho tai website cong v capthoatnuocgiala

Kinh trinh Pai hpi dong co dong xem xét, thong qua.

Noi nhan:

- Nhu trén; 9001630
. o) /q
- HBQT; ¥ CONGTY NG
wp B Q
- LT cn'( COPHAN
CAPTHOATW

@\G\‘"‘iﬂ‘
ex

2023 duwoe dinh kéem va
.cont)

OI PONG QUAN TRI

HAAM NGOC TIEN
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Céng ty Co phan Cap thoit nwic Gia Lai
Tru so: 388 Ly Thai T6 - 1" Yén DA - TP Pleiku — Tinh Gia Lai

A Gia Lai

N F WATER

SH: 02/2024/TTr-HPQT
Gia Lai, ngay

TO TRINH
V/v: Thong qua Phwong dn phan phéi lpi nhugn

Thit lao Héi dong quan tri, Ban kiém sodt nam 2023 va K

Fel: 0269 3871068
Website:capthoatnuocgialai.com

' ()3 thang 4 nam 2024

nam 2023,

¢ hoach nam 2024.

Kinh giri:  Dai hi dong c6 dong thuong nién

nam 2024

Cong ty ¢é phin Cép thoat nwée Gia Lai

Can cir Bao cdo tai chinh da duge kiém toan cho nam 2023 cua Cong ty ¢ phan

Cap thoat nude Gia Lai (“Cong ty™), Hoi dong quan tri Cong t
¢6 dong thuong nién nam 2024 (hong qua cac ndi dung vé Phuo
nam 2023. thi lao Hoi dong quan tri. Ban kiém soat nam 2023
thé nhu sau:

I. Phwong dan phin phéi loi nhuin nam 2023

v kinh trinh Dai hoi dong
1g an phén phoi lgi nhuéan
va ké hoach nam 2024, cu

TT | Néi dung bvVT Thue hién 2023
| | Doanh thu ban hang va cung eap dich vu Dong 58.712.857.419
2 | Tong loi nhudn ké toan trude thué Pong 5.576.502.408
3 | Loi nhudn sau thué TNDN Dong 4.386.356,06(}
4 | Loi nhuan lity ké nam 2023 Dong 6.882.005.595
5 | Phan phoi lgi nhuin nam 2023 Pong 5,619,317,803
5.0 | Cotie 2023 (3%/VDL bing tiénmaty | Dong | 5.400.000,000
5.2 | Trich Quy khen thuong ;;hﬂ:lgi (5%/LNST 2023) Dfmg 219.317.803
6 | Loi nhuan chuyén nam sau Ddng 1.262.687,792

Thoi gian chia co tire: trude ngay 31/7/2024

IL. Thii lao Hi dong quin tri, Ban kiém soat nim 2023 va ké hoach nim 2024

Hoi dong quan tri kinh trinh Dai hi dong ¢6 dong thong qua mue chi tra thu lao
Hoi dong quan tri, Ban kiém soat nam 2023 va ké hoach nam 2024 nhu sau:

Ké hoach thu lao Nim

i

I Chu tich HBQT

5.000.000 dong/thang | 3.000.000 dong/thing




TT Chire danh Thii lao Nim 2023 | [¢ hoach thu lao Nam
2024
2 Thanh vién HBQT 3.000.000 dong/thang | 3.000.000 dong/thang
Il | Ban Kiém soat
| Truong ban 3.000,000 dong/thang | 3.000.000 dong/thang
2 [ Thanh vién Ban Kiém sodt | 2.000.000 dong/thang | 2.000.000 dong/thiang
I o Tong thu lao 2023 | Ké hoach tong mire thi
Stt N |
i dneg (VND) lao 2024 (VND)
| Hoi dong quan tri 204.000.000.VND 204.,000.000 VND
2 Ban kiém soat 84.000.000 VND 84.000.000 VND
Tong 288,000,000 VND 288,000,000 VND

Kinh trinh Pai héi dong c6 dong xem xét, thong qua!

Noi nhin:

- Nht trén;

- HDQT, BKS;

- Luwu thu ky HDOT.

y QUAN TRI
ICH

(e

AM NGOC TIEN
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Cong ty Cé phan Cép thoat nuée Gia Lai
A Gia Lai Tru sz 388 Ly Thai Ta-P Yén DG - TP Pleiku - Tinh{Gia Lai Tel: 0269 3871068
V

WATER Wehsite:capthoatuocgialai.com

S4: 03/2024/TTr-HDQT
Gia Lai, ngay 03 thang 4 nam 2024

TO TRINH

V/v: Lwa chon don vi kiém todn Bdo cdo tai chinh nam 2024

Kinh gii:  Dai hoi dong c6 dong thudng nién nim 2024
Cong ty ¢6 phin Cap thoat nuée Gia Lai

- Can cir Diéu 1¢ Cong ty ¢6 phan Cép thoat nuée Gia Lai duoc Dai hoi dong ¢6 dong
thong qua ngay 26 thang 8 nam 2021;
- Can cir ké hoach san xuét kinh doanh 2024 ctia Cong ty ¢6 phan Cap thoat nude Gia
Lai ("Cong ty™).

Trén co sé (o trinh s6 01/2024/TTr-BKS ngay 18/3/2024 ciia Ban kiém soat va dé
chuan bi cho viée lua chon Cong ty kiém toan bao cdo tai chinh nam 2024, Hoi d6ng quan
tri kinh trinh Dai hoi déng ¢é déng thudng nién nam 2024 cua Cong ty thong qua viée uy
quvén cho Hoi dong quan trj lwa chon 01 (mot) trong 03 (ba) don vi kiém toan trong danh
séch tai tor trinh s6 01/2024/TTr-BKS ngay 18/3/2024 cua Ban kiém sodt dé kiém toan Bao
¢do tai chinh cho nim tai chinh 2024 cia Cong ty. cu thé:

(1) Cong ty TNHH Grant Thornton (Viét Nam)

(2) Cong ty TNHH Kiém toin Qudc Té (iCPA)

(3) Cong ty TNHH Ernst & Young Viét Nam

Tran trong kinh trinh./.

N_m%‘y_l_ TM. HOI PONG QUAN TRI
- Naw tren; -
i ’ 018 . |
- HDOT. BKS: Zeptteve, SUUTICH
- Luu thie ki HDOT. Cé'pHE: -
A y ol }a [(L/
CAP THOAT NUR e

;OC TIEN




Cang ty Co phan Cap thodt nude Gia Lai
Truy 503 388 Ly Thiti 10 - P YEén D = TP Pleiku = Tinh

A cioLoi
7

WATER

S&: 01/2024/1Tr-BKS
Gia La

TO TRINH

VA Lua chon don vi Kiém todn Bdo cdo tai chinh na

Kinh guri:
I'huc hién cac nghia vu duge quy dinh tai dicu 1& Cong ty ¢6 phai

va cac quy dinh cua phap ludt. Ban Kiem soat kinh trinh Hoi dong quan t

chon cong ty Kiém toan thue hién kicm todn Bao cao tai chinh nam 2024

sau:

1. Ti¢u chi lua chon

La ¢ong ty hoat dong hop phap tai Viét Nam:

Hoi ddng quén tri Cong ty ¢6 phan Cap thoat

dialai o Tel: 0269 3871068

m 2024

nuwoc Gia Lai
1 Cap thoat nude Gia Lai
i Cang ty vé viée luwac)

ctia Cong ty, cu thé nhu

C6 uy tin vé chat lugng kiém toan va co kinh nghi¢m kiém toan $6i voi cde cong ty trong

nganh tai Viet Nam:

DG ngili kiém toan vién ¢o trinh do cao va nhicu kinh nghi¢m:

Dép tng duge yéu cau cua Cong ty ve pham vi va ticn dg Kiém toa

C6 mic phi kiém toan hop 1y phit hop voi cht lugng kiém todn,

2. Danh sich ¢ong ty Kiém todn:

Trén co so cdc tiéu chi lua chon trén, Ban Kiém soat dé xuat HD(
dong ¢6 dong lua chon danh sich cong ty kiém toan thuc hién kiém toa

2024 cua Cong ty gom:

(1) Cong ty TNHH Grant Thomton (Viét Nam)

(ii) Cong ty TNHH Kiém toan Qude Té (iCPA)

(iii) Cong ty TNHI Kiém toan va Tu van UHY (UHY)

Trién khai thue hién:

Ban Kiém soat kién nghi Dai hoi dong ¢d déng uy quyén cho H
thure hién lua chon don vi kiém toan BCTC nam 2024 cia Cong ty theo ¢
sau;

Phuong an 1: lua chon mdt don vi trong danh sach cong ty kién

kiém toan bao c4o tai chinh cua Cong ty nam 2024.

Phuong an 2: Trong truomg hop néu tit ca cac Cong ty & Phuong

dinh va cdc tiéu chi da dua ra thi uy quyén cho Hoi dong quan tri v

()T xem xét trinh Dai hoi
n Bao cao tai chinh nam

0i dong quan tri Cong ty
ac phuong an uu tién nhu

1 todn noi trén thue hign

an 1 kKhong dap img quy
a 1161 dong quan tri duge

Website:capthoatnuocgialai.com

[, ngay 18 thang 3 nam 2024



Cong ty Co phian Cép thoat nuéc Gia Lai
A Gialai Try s6: 388 Ly Thii 16 - P Yén D6 - TP Pleiku — Tinh €
V

WATER

uy quyén cho Chu tich Héi dong quan tri lua chon mt trong cic ¢
va quy dinh phap ludt dé tién hanh kiém toan phu hop véi tinh hi

dap (mg cac tiéu chi trén,

Tran trong./.

Noi nhan:

Nhie trén;
HDQT:
Lueu thu kv HDOT,

TM. BAN
TRUY

jia Lai  lel: 0269 3871068
Websitecapthoatnuocgialai.com

cong ty dap (mg ticu chi
nh thuc t¢ trong nam va

KIEM SOAT
NG BAN

}Z\‘U[U] 2--
| Soma

Thi Xudin




A

Cong ty Co phian CAp thoat nwée Gia Lai

L Try 62 388 Ly Thai To - P Yén DG - TP Pleiky

A Gia
V
S6: 04/2024/TTr-HDQT
Gia Lai,
TO TRINH

Viv: Thing qua Ké hoach SXKD nim 21

Kinh gui:
Cong ty ¢6 phan Cip thoat nuéc G

- Can cr Ludt Doanh nghi¢p nam 2020 va cac van ban hudng
- Can et Dicu I¢ 16 chire va hoat dOng ctia Cong ty ¢o phan C

Hoi ‘dc")ng quan tri Cong ty ¢ phan Cép thoat nurée Gia La

Dai hoi dong ¢6 dong thuomg nién nam 2024 thong qua néi dung

doanh 2024 cua Cong ty véi cic ngi dung sau:
A. KE HOACH PAU TU NAM 2024

1= Tinh Gia Laj

I'el: 0269 3871068

Wehsite: capthoatnuocgialai com

ngay 03 thang 4 nam 2024

24

Dai hoi dong ¢ dong thuong nién niam 2024

ia Lai

» dan thi hanh:

ap thoat nude Gia Lai.

i ("Cong ty”) kinh trinh
» ké hoach san xuat kinh

! o

Noi dung dau tu

I Gia trg diu tu
(dong)

1 Thiét 1ap DMA va Thue hién giam that thoat nudc

5.000.000.000

Cai tao mang ludi cap nude thanh phd Pleiku nam 203

14 2.000,000.000

2
3 Thay th¢ dong ho hét nién han, mo

1.500.000.000

4 Xdy dung tuong rao Nha may Bién Ho va Tram bom
tang ap Pleiku Ro

662.400.000

5 Cai tao nha may nude la Rbol

5,000.000.000

Tong cong

14,162,400,000

I.  Thiét lap DMA va Thue hién giam that thoat nwée
l. Tén du an: Thiét lap DMA va Thuc hién giam that thoat
2. Sucan thiét: Ty ¢ that thoat nude hi¢n nay cua Cong ty
cap nudc thi chua duge phan ving tach mang: chua ¢o

nuoc

la trén 40%. Mang lurdi
cac thiét bi dé giam sat

ap lue, luu lugng dé quan 1y va vin hanh cho phu hop. tict ki¢m. Dé giam ty I¢
that thodt nude vé dudi 30%. gitp giam chi phi san xudt thi can thiét lap dugc
duoc cac DMA: lz"tp dat cdc thiet bi giam sat ap lue, lui lugng. tir do xac dinh

duge cic vang thit thodt cao sau do co phuong an sira ¢l

tra. thay the.

3. Muc tiéu: Thict lap 07 DMA dé giam ty 1¢ that thoat nude vé dudi 30%. Quan

ly va van hanh mang luéi cho phi hop, tiét kiém chi phi.

4. Dia diém thyc hién: Thanh phé Pleiku

o

T6ng von thue hién du an:




Y 1
-

I1.

Cii tao mang lugi cap nuwde thanh pho Pleiku nim 2024
L

TE®

A s

- Iong erL dau du kién: § .000.000.000 VND
- Nguon von chu so hiru hoac von vay
6. Thoi gian thue hién: tir thang 4/2024 dén thang 12/202

Cong ty C6 phén Cip thoat nwée Gia Lai
Truso: 388 Ly Thai 70 - P Yén Do - 1p Pleiku = Tinh Gia Lai

Tel: 0269 3871068

4._

Tén du an: Cai tao mang ludi cap nude thanh phd Pleiku nam 2024

2. Su cén thiét: Hién trang mang ludi cap nude con nhidu tuyén dng STK: éng
nhyra mong: chat lugng dng kém thuong Xuy én bé vor din dén ty 1¢ that thoat
nuoc tang cao va khong dam bao an toan Ldp nude. Do do can thiét phai thay
thé dé giam that thoat nude va chi phi sira chira.

3. Muc tiéu:

- Muc tiéu: Bé omm thit thoat nude va giam chi phi stra chira.
- Danh sach tuyén ong du kién thay thé: Dia diéin thuc hién: Thanh phé
Pleiku
. Ong Chigu dai Thanh tién
st Tuyén duirng hién trang (m) (VND)
1_|Pudng Dinh Tién Hoang uPVC D110 600 290,000,000
2 |Buong Lé Loi uPVC D160 900 520,000,000
3 _|Pwéng Tran Cao Van Thép D34,D27 300 92,000,000
4 |Hem 112 Phan Binh Phung [uPVC D49 540 132,000,000
5 [Hém 149 Ton Thét Tung ‘5‘;‘7’0 Ba4va Thep 300 77,000,000
6 [Hém 279 Nguyén Tét Thanh ‘5’;‘7’0 i ol 260 | 70,000,000
7 |[Hém 194 CMT8 uPVC D34 400 103,000,000
8 |Hém 49 Phu Béng ‘l’;‘?’c D34 va Thép 350 93,000,000
9 |Budng Tang Bat Ho uPVC D160 va D63 1.000 400,000,000
10_|Pudng Bui Pinh Tuy uPVC D60 600 153,000,000
11_|Nguyén Thai Hoc Thép D27 240 70.000,000
Téng 2,000,000,000
4. Tong von thue hién du an:
- 'l‘6ng miure dau tu du kién: 2.000.000.000 VND
- Nguon von chu s¢ hiru hoac von vay
5. Thoi gian thuc hién: tir thang 4/2024 dén thang 11/2024

Thay thé dong hd hét nién han, mo

1.
2.

Tén du an: Thay th¢ dong ho hét nién han. mé

Su can thiét: Tong s6 dong ho tai thanh pho Pleiku la

Metcon. Baylan hoat dong khong con chinh xéac din dén

31.003 cai. trong do co
khodng 20.000 déng hd da trén 5 nam, Mot sé loai dd

ng ho trén 5 nam nhu
that thu nuoc.

Website: capthoatnuocgialai com
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4.

6.

Cong ty Co phiin Céip thoat nuée Gia Lai

A Truso: 388 Ly Thai 16 - P Yén D6 - TP Pleiky - I'in

A oo

Muc tiéu:

hGia Lai  Tel: 0269 3871068

Wehsite: capthoatnuocgialai.com

- Muc tiéu: Giam that thu nuée va thue hi¢n theo ding quy dinh vé do

lurong thiét bi

- Dukién thay thé khoang 3.000 cai dong ho
Dia diém thue hién: Thanh phd Pleiku

l(‘mg von thire hién du an:
- Tong mire dau tu dy kién: 1,500.000.000 VND
- Ngudn von chu sé hiru hodic von vay

Thoi gian thuce hién: tr thang 4/2024 dén thang 11/2024

IV. Xay dung twéng rao Nha may Bién Ho va Tram bom tang ap Pleiku Ré

l.

5]

L2

S

6.

V. Cii tao nha may nwéc Ia Rbol
l.

2.

Tén du dn: Xay dyng tuong rio Nha may Bién Ho va T

RO

ram bom tang ap Pleiku

Su can thiét: Tuong rao Nha may Bién 16 da duoc xay dung tir nhirng nam
2000, dén nay nhiéu vi tri da sap khong dam bao an toan. an ninh cho Nha may.
Tuong rao Tram bom tang ap Pleiku Ro duoc lap dat hang soi kém gai, khong
con dam bao an toan, an ninh cho Tram bom va Vin phong Cong ty,

Muc tiéu:
- Muc tiéu: Bam bao an toan va an ninh cho Nha may
Dia diém thue hién: Thanh phé Pleiku
Tong von thuc hién du én:

- Téng mire diu tu dy kién: 662.400.000 VND. trong

v' Tuong rao Nha may Bién Ho: 204 x 2.400.000= 489.600.000 vnd

v Tuon&, rau Tram bom tang ap Plelku Ro: 72 x 2.400.0
- Nguodn vén chu s hiru hodc von vay
Thoi gian thue hién: tr thang 4/2024 dén thang 9/2024

Tén du an: Cai tao nha may nude Ia Rbol

va Tram bom tang dp

do:

000= 172.800.000 vnd

Su can thiét: Trong nam 2017, Cong ty da tién hanh 1ap ho so cai tao va nang

cap cong suat nha may la Rbol tir 3,000 m3/ngay Ién 8
cai tao tram bom nude thd, tram bom nudce sach va na
nay sau thoi gian dai hoat dong, do nhu cau su dung nu
tang nén Cong ty dé xudt tiép tuc cai tao Nha may dd
hang muc dam béao ¢ong suat hoat dong theo thiét ké v
toan 24/7 (Bam bao khong xay ra rii ro ngung cip nu
nha may).

Muc tic¢u va quy mo du an:

000 m3/ngay. bao gom
ng cap cum X ly. Hién
yc tai dia ban ngay cang
dfmg, bd & tit cac cic
A dam bao cap nude an
de khi xay ra su ¢b tai




WATER

A o

- Muc tiéu: Dam bao cung ¢dp di nude cho toar
dy kien 1a Ta Rto, la Rsao trong miia nang;
- Quy mé du an: Cai tao nha may la Rbol thém 3.

Cong ty C6 phan Cip thoat nuée Gia Lai
Tryso: 388 Ly Thii T6 - P Yén D& - TP Pleiku - Tinh Gia Lai

4. Dia diém thuc hién: Thi xa Ayunpa

5. Tong von thuce hién du an:

- Tong mirc dau tu dur kién: 5.000.000.000 VND:

- Nguodn von chi so hiru hoidc von vay.

6. Thoi gian (lu_{c hién: tr thang 4/2024 dén thang 11/202:
B. KE HOACH SAN XUAT KINH DOANH NAM 2024

=

I'el: 0269 3871068

Website: capthoatnuocgialai,com

1 Thi xa Ayunpa va 2 xa

000 m3/ngay.

Chi tiéu Dvt | Ké hoach 2024 | Thice hign 2023 | 5° “"’,}'[’; ffgﬁf”"/
::c"h heong tidu thy nwoe | 7,425,193 71077,509 104.9%
Gia binh quén dong 8,594 7,410 116.0%
Ty 1¢ thit thoat % 28.93% 36.3% 79.7%
TONG DOANH THU Tydéng | 74.65 62.55 119.3% |
Doanh thu nudce sach Ty dong 63.81 52.44 121.7%
Doanh thu xdy lap Ty dong 6.54 6.27 | 104.2%
Doal thit di 41 &G tong Ty déng 2.80 1,18 237.1%
cap nuoc !
D(?anh thu hoat dong tai 5 ding 0.86 217 39 9%
chinh | \
Doanh thu khac Ty dong 0.64 0.50 128.8%
TONG CHI PHi Ty dong 60.73 56.98 | 106.6%
Loi nhudn truée thué Ty dong 13.92 5.58 249.9"
Chi phf thué TNDN Ty dong X 1.19 2339
Lgi nhudn sau thué TNDN | T§ dong w 11.13 4.39 2538%
Co thrc nam
2024 s¢ do Dai
F hoi  dong  ¢o
Co e dong nam
2025 quyet
dinh

Kinh trinh Dgi hji dong cé dong xem xét, thong qua.

Noi nhan:
- Nhie trén;
- HDQT;
- Lwu VT,

ING Q

NGOC

UAN TRI

TIEN
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