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| NGHI QUYET
DAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAU PUONG

Can cur:
«  Ludt doanh nghiép, Ludt chimg khodn va cdc vdn ban phdp ludt cé lién quan;
«  Diéu I¢ ciia Cong ty Cé phan Cau Pudng;

e Bién ban cudc hop Pai hji dong co dong thuong nién ngay 27 thang 04 nam
2024 ciia Céng ty C6 phan Céu Puong.

QUYET NGHI

Didu 1: Dai hji ddng cb dong cong ty cé phian Ciu Pubng théng nhit biéu
quyét thong qua cic ndi dung sau. !

1. Théng qua Béo cdo tong két SXKD nim 2023 va nhiém ky 2019-2024,
Phwong hwéng SXKD niim 2024, giai doan 2024-2029.

2. Thong qua Bdo cdo cia HPQT nim 2023, nhiém ky 2019-2024, Dinh
hwéng nim 2024 va nhiém ky 2024-2029.

3. Théong qua bdo cdo kiém soit ciia BKS.

4. Thong qua Bdo cdo Tai chinh ndm 2023 da dwoc kiém tosn;

5. Thong qua Phwong 4n phan phoi lgi nhuin nim 2023:

- Trich 1ap Qu§ khen thudng phuc lgi véi sb tién: 140.000.000 dong.

- Chi Qu§ thuéng HPQT, BKS, Ban diéu hanh sb tién: 102.611.300 dong.

- Tra cb tirc 9,5% tuong tng véi sb tién: 3.291.665.450 déng. Thoi gian thuc
hién: trong quy 3/2024.

6. Thong qua lwa chon don vi kiém todn bdo cdo tai chinh nim 2024.

7. Thong qua T& trinh chi tra thu laoc HDQT, BKS va thue ky HDQT nam

2024.
- Hoi ddng quan tri: + Chu tich HPQT: 3.500.000 ddng/thang
+ Thanh vién HDQT: 2.500.000 dong/thang
- Ban kiém soat:  + Truéng BKS: 2.000.000 ddng/thang.
+ Thanh vién BKS: 1.000.000 dong/thang
- Thu ky HPQT: 500.000 ddng/thang
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8. Thong qua T¢ trinh bd sung nganh nghé kinh doanh.

9. Biu cir HDQT va BKS nhiém ky 2024-2029:

9.1. Pai hi ddng b dong da biu 05 thanh vién HPQT gom:

1. Ong Ng6 Thanh An
2. Ong Trin Minh Quén
3. Ong Ngb Vin Chim
4. Ong Ngb Pirc Diing
5. Ong Duong Minh Dirc
9.2. Pai hji ddng cd déng da biu 03 thanh vién BKS gdm:

1. Ba Nguyén Thi Thu Huong
2. Ba Nguyén Thi Ngoc Anh
3. Ba Vii Thi Dung

Piéu 2: T chirc thye hién:

Dai hoi nhét tri giao cho Hoi déng quan tri chi dao, td chirc thuc hién céc noi
dung d3 dugc Dai hoi ddng cb dong nhit tri thong qua, bao gdm ca viéc thuc hién céc
y kién déng gép ciia cb dong va tra 16i ctia Poan chu tich tai Dai hdi da dugc ghi
trong bi€n ban.

Nghi quyét nay dugc Pai hdi déng cd dong thong qua toan vén va cé hidu luc
ké tir ngay ky.

Noi nhin: THU KY DAI HQI
- Hpi déng quan tri;

- Ban Gidm Ddc, Ban kiém

sodt;

- Cé déng Cong ty (thong qua

cdc phuong tién cong bo thong

tin theo quy dinh);

- Lwu VP HDQT, VT.

Tran Thi Minh Phwong Dirong Minh Pirc




CONG TY CO PHAN CAU PUONG CONG HOA XA HQI CHU NGHIA VIET NAM
DPéc lap — Ty do — Hanh phiic.
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Ha Néi, ngay 27 thang 4 ndm 2024

BIEN BAN
DAI HOI DONG coO DONG THUON G NIEN NAM 2024
CON GTYCO PHAN CAU DUONG

Tén Doanh nghiép: Cong ty C phén Cau Puéng

Dia chi: Km 14 quéc 1§ 3, Xa Mai Lam, Huyén Pong Anh, Thanh
phd Ha Nbi, Viét Nam

Thoi gian hop: Biit dau Itic 08 gitr 00 phit, ngay 27 thang 4 nim 2024
két thic hdi 11 gior 00 phuit ciing ngay

Dia diém hop: Hoi trudng Cong ty

Chuong trinh va ndi dung dai hoi: Theo Chuong trinh Pai hoi dong ¢ dong thudng nién nim
2024 dugc dinh kém Bién ban nay

Chu toa dai hoi: Ong Duong Minh Birc — Chu tich HPQT
Ong Ngé Thanh An — TV HPQT , TGP Cong ty
Ong Ngb Vin Chim — TV HDQT

Thu ky dai hoi: Ba Trén Thj Minh Phuong — Truéng ban
Ong Néng Thiém Ngan — Thanh vién
S6 Pai biéu tham du: Den 8h20’ cé 15 dai biéu tham du dai dién cho 2.637. 931

b phan co quyen biéu quyet chiém 76,13% téng sé cb
phan c6 quyén biéu quyét cia Cong ty.

TIEN TRiNH DAI HOI
1. Thi tuc khai mac dai hgi:
1.1. Ong Hoang Tién Pat — Thay mit Ban t6 chic tuyén bd khai mac Dai hoi.

1.2 Ong Hoang Tién Pat gidi thiéu va lay y kién bidu quyét danh séch Poan Chu tich Pai
hoi bao gdm:

1. Ong Duong Minh Puc - Chu tich Hpi d(“)ng quan tri lam Chu toa Dai hoi
2. OngNgd Thanh An - Thanh vién Hoi ddng quan tri, Téng gi4m dbc cong ty

1 -4




3. Ong Ngd Vin Chim — Thanh vién Hoi ddng quan tri
Pai hoi biéu quyét tan thanh 100% thong qua danh sach Poan chu tich Dai hoi
1.3. Ong Hoang Tién Pat xin y kién dai hdi théng qua Thu ky dai hji.
Pai hoi biu quyét tan thanh 100% théng qua ba Tran Thi Minh Phuong va ng Nong Thiém
Ngén lam Thu ky dai hoi.
1.4. Ong Hoang Tién Pat xin ¥ kién dai hdi théng qua Ban kiém tra tu cach dai biéu,
kiém Ban ki€m phi€u gom:

1. Ong Nguyén Dirc Tuén - Trudng ban
2. BaNguyén Thi Hué - Thanh vién
3. Ba Vii Thi Dung - Thanh vién
4. Ong Néng Thiém Ngan - Thanh vién
N 5. BﬁvTra;m Thl Minh Phuong ‘ - Thanh vién ,
23 Dai hoi bi€u quyét tan thanh 100% bau nhitng ngudi cé tén néu trén vao Ban kiém tra tu cach
U dai bidu, kiém Ban kiém phiéu.
:‘c 1.5. Ong Hoang Tién Pat trinh bay du thao Quy ché 1am viéc cta Pai Hoi
4 Pai hoi bidu quyét tan thanh: 100% thong qua Quy ché lam viéc ctia Dai hoi.
y 2. Kiém tra tw cich dai biéu:

Ong Nguyén Dirc Tuén - Trudng ban kiém tra tu cach dai biéu béo céo kiém tra tu cach dai
bicu:
* Tinh dén 08 gi®r 20 phut, ngay 27/4/2024:
C6 15 dai biéu tham dy, dai dién cho 2.637.931 cb ph?m co quyén biéu quyét, chiém 76,13%
tdng sb cb phan c6 quyén biéu quyét tham dur hop.
Cin cir quy dinh phdp ludt, Poan chi tich cong bé Dai hpi dong cé dong thuong nién
ndam 2024 dii diéu ki¢n tién hanh.
- 2 ()ng Dwong Minh Pikc — Chii toa céng bé chwong trinh va ndi dung chinh cia dai
hi.
1. Béo c4o tdng két SXKD nim 2023 va nhiém ky 2019-2024, Phuong huéng SXKD nim
2024, giai doan 2024-2029.

2. Baéo cdo cia HPDQT nam 2023, nhiém ky 2019-2024, Pinh huéng ndm 2024 va nhiém ky
2024-2029.

3. Béu cir HDQT va BKS nhiém ky 2024-2029.

B4o c4o kiém soat cua BKS;

T trinh vé viéc thong qua Béo cdo tai chinh nim 2023;
Té& trinh vé viéc phan phdi loi nhun nim 2023;

T& trinh vé viée lya chon don vi kiém toan nim 2024;
To trinh chi tra thu lao HPQT, BKS.

T trinh bd sung nganh nghé kinh doanh. *
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Dai hoi biéu quyét tan thanh: 100% thdng qua Chuong trinh 1am viéc cia Dai hoi.
4. Cic béo cdo, to trinh di trinh bay tai dai hdi (luu theo ho so Pai hji).

- Ong Ngb Thanh An — Tdng gidm doc cong ty trinh bay Bdo cdo tdng két SXKD nim
2023 va nhiém ky 2019-2024, Phuong huéng SXKD nam 2024, giai doan 2024-2029.

- Ong Duong Minh Puc — Chu tich HDQT trinh bay Béo cdo ctia HDQT nam 2023,
nhiém ky 2019-2024, Dinh huéng ndm 2024 va nhiém ky 2024-2029.

- Ong Duong Minh Pttc — Cha tich HDQT trién khai cong tc bau cir thanh vién HPQT,
BKS nhiém ky 2024 — 2029.

- Ong Nguyén Dirc Tuén - Truong Ban kidm sot trinh bay Bdo céo clia Ban kiém soét
vé hoat dong nim 2023.

- Ba Nguyén Thi Xuén Hoa — K& toan trudng trinh bay T¢ trinh vé viéc thong qua Béo
c40 tai chinh ndm 2023; T& trinh v& viéc phan phdi loi nhuén nim 2023; To trinh vé viéc lya
chon don vi kiém toan niam 2024.

- Ong Ngb Vin Chdm — TV HDPQT trinh bay To trinh chi tra thu lao HPQT, BKS va thu
ky HDQT nam 2024.

- Ong Ngo6 Thanh An — Tbng gidm dbc cong ty trinh bay T trinh bd sung nganh nghé
kinh doanh.

5. Dai hoi thao luin:

5.1. Céc y kién:

5.1.1 Ong Ngb Vin Cham c6 mot s6 ¥ kién vé giai phéap thuc hién nhiém vy san xuét kinh
doanh cta Cong ty trong nhi¢m ky t&i:
- C6 phuong 4n dAu tu san phim méi dé dam bao muc dich st dung dat.
- Tang cudng x4y dung kho xudng dé hop tac kinh doanh tang doanh thu.
- V2 bt dong san d4u gid thi gi4 cao, vy ban diéu hanh cén tinh dén viéc mua coa dén d ting
loi nhuén.
- Tién nhan rdi giri tiét kiém ho#c mua tréi phiéu nhung cin dam bao tinh an toan.

5.1.2 Ong TrAn Vii Quang - Thanh vién Hoi ddng thanh vién, Ph6 Téng giam dbc TCT phat
bidu: Yéu ciu BPH tiép tuc tap trung giai quyét céc tdn dong, phat trién thuwong hiéu Cong ty.

5.2. Ong Duong Minh tc thay mit doan chi tich, tiép thu y kién cua cac cb dong va yéu
cAu Ban diéu hanh cong ty thuc hién.

Cacy kién cua céc cb dong déu da duogc giai dap tai dai hoi, khong con y kién khéc.

6. Pai hoi tién hanh biéu quyét:
Két qua kiém phiéu nhw sau:

Noi_dung 1: Bdo cdo tong két SXKD nim 2023 va nhiém ky 2019-2024, Phwong
huéng SXKD niim 2024, giai doan 2024-2029.

1.1. Két qua SXKD 2023 va Ké hoach 2024:

Thuc hién | Kéhoach
2023 2024
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Doanh thu+thu nhép khac
Trong dé: Tyd 26,072 33,032
! - Vit liéu xdy dung
- Lién doanh, cho thué +khadc Iyd 12,452 19,596
Ty d 13,62 13,436
2 | Loi nhuén trudc thué Ty d 2,565 3,629
3 | Thu nhip binh quan /ngudi/thang Trigud 6,454 6
4 | Nop ngéan sach Ty d 100% 100%
5 |Cotuc % 9,5 6-8
1.2. Céc bién phap chi yéu thye hi¢n ké hoach:
1.2.1 San xuét vit ligu:
1.2.1.1 Vit liéu xﬁy du'ng nung:
- Xi nghiép Mai Lam t4t 10 2 thang
- Chu trong diy manh san xuét cac loai san phim gid tri cao va céc loai ti€u thu tbt.
- V& chét lugng: Cht trong cong tic quan ly chét luong san phim nang cao higu qua san
xuat.

1.2.1.2 Vat liéu xdy dung khong nung: Tiéu thy va thanh 1y (khi c6 didu kién) san phdm
t6n kho;

1.2.2 Hoat d9ng cho thué khoin, lién doanh:

- Pbi véi cac hop ddng di ky: duy tri cong tac kidm tra, d6n déc céc don vi thué khoén
thuc hién diing quy dinh theo hop ddng.

- Pbi v6i cac nha xudng dau tu cai tao: Tim dbi tac @é cho thué, lién doanh, quy hoach hop
ly trong qua trinh dAu tu cai tao phi hgp voi muc dich s dung néng cao dugc hiéu qua déu tur cai
tao.

1.2.3 Cong tac tai chinh:

- Nang cao hiéu qua san xuét, giam gid thanh, ting gia tri san phim dAu ra. Tich cuc thu hdi
cong ng, thanh toan kip thoi cho cac khoan vay, ng.

- Duy tri tién giri tai Ngén hang cd 14i cao hon ting hiéu qua ctua phan tai chinh doi du (néu
c6). Tranh thii vén nhan r3i nghién ctru dau tu bét dong san cac dy an do Nha nudce t6 chirc ddu
gia.

- Chii ddng ngudn tai chinh, ddy nhanh tién d¢ dau tu cai tao nha xudng cli nhim sém dua
vao khai thac cong trinh, ting thém ngudn thu cho Cong ty.

1.2.4 Cong tic diu tr:

- Tai Xi nghiép Mai Lam: Sau khi dimg 16 tién hanh cai tao nha xudng san xudt hién c6 dé
phuc vu dAu tur hoic lién doanh cho linh virc san xuét kinh doanh méi.

- Tai XN Céu Puong: Tiép tuc 1am viéc véi co quan chirc ning dé cai tao nha xudng
xudng cip, cu thé sira chita nha bao che 10 va cai tao nha phoi gach mdc cii theo quy hoach

1.2.5 Cong tac PCCC, ATLD:

Song hanh véi viéc dAu tu x4y dung, Cong ty lién doanh hodc dAu tu co s ha ting co ban
vé cong tac Phong chéy chita chay theo quy dinh & cac co s& c6 nha xudng san xut hop tac lién
doanh.

1.2.6 Cong tiac quén ly dit dai: é/
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- Xi nghiép Séc Son: Péy manh bam sit 1am viéc v6i céc co quan chire ning thuc hién ky
Hop ddng thué dt.

- Xi nghiép Mai Ldm: tiép tuc 1am viéc véi xa Duc Td va cdc co quan chirc ning dé trién
khai thu hdi nét khu d4t nha éng Thir d& hoan thién ranh gi6i khu dét.

- Vé gidi phdp t6 chirc SXKD diing myc dich sir dung dat:

Thudng xuyén ra soat cic hgp dong thué d4t dé gia han hozc ky lai Hop ddng ngay sau
khi hét han. Giam sét viéc thuc hién sir dung dat tai cdc don vi thué khoan, lién doanh lién két
tranh sir dung sai muc dich, tu y thay dbi hién trang hodic anh hudng dén méi trudng giy khé
khin trong viéc ky Hop ddng thué dat.

* Dai hdi da biéu quyét:
Tén thanh: 100% - Khong tan thanh: 0% Khéng c6 ¥ kién: 0%
Nhur vdy Bao cao tong két SXKD nim 2023 va nhi¢ém ky 2019-2024, Phwong huéng
SXKD nim 2024, giai doan 2024-2029 da dugc thong qua

Noi dung 2: Bdo cdo cia HDQT nim 2023, nhiém ky 2019-2024, Dinh hlro’ng nam
2024 va nhiém ky 2024-2029.

Giai doan 2024-2029 HPQT xac dinh phuong huéng SXKD nhu sau:

2.1. Chuén bi cdc nguén luc, xiic tién dé trién khai didu tw duw dn tai l6 ddt xd Duc Ti,

xd Mai Lam huyén Pong Anh, thanh phé Ha Npi

Trén co s& quy hoach tai huyén Pong Anh ndi chung khi dugc céc co quan chirc ning
phé duyét, Cong ty cAn bam sét cac quy hoach, chuén bi ngudn luc tai chinh, nhan sy dé xuc tién,
chuén bi trién khai dy 4n d4u tu theo quy dinh ctia phép ludt va quy dinh ctia ndi bd Cong ty.

Phén d4u 1am chu dAu tu dy 4n tai 16 dit x4 Dyc Ta, x3 Mai Lam huyén Déng Anh, Ha
Noi phu hgp v6i quy hoach va theo dung quy dinh cta phap luat va quy dinh cia Cong ty.

2.2.Vé hoat dpng sin xudit vit ligu xdy dung

Déi véi hoat dong san xudt vat liéu xay dung 10 tuynel tai xi Mai LAm sé tinh t&i xem xét
chuyén déi hoat dong san xult gach khi khong con phu hgp véi quy hoach néi chung va quy
hoach d4t dai néi riéng.

Nghién ciru, xem xét phuong 4n 19 trinh ding 10 tai Xi nghiép Mai Lam truéc ndm 2026.

Nghién ciru viéc ddu t san phdm méi khi dimg san xuét gach tai Xi nghiép Mai Lam.

2.3. Vé hoat dpng cho thué nha xwong, nha xwéng

Tiép tuc duy tri hoat dong cho thué nha xuéng, phin d4u ty 16 cho thué l4p ddy & mirc cao
nhét.

Piu tu, cai tao nha xudng tai 16 d4t x4 Duc TG huyén Pong Anh, 16 d4t tai thi trAn Yén
Vién huyén Gia Lam, thanh phé Ha N6i ph hop véi quy hoach thuc té, cic quy dinh cta phap
luét va quy dinh cia Cong ty.

Dic biét quan tAm, chi trong dén cong tic PCCC, vé sinh méi truong. Du tu thiét bi
phong chéy chita chay & cac vi tri cAn thiét, bao dam an toan cho hoat dong san xuét kinh doanh
theo cac quy dinh ctia phap luét va quy dinh cia Cong ty.

2.4. Vé muc tiéu cé tirc

Giit én dinh hoat dong san xuét kinh doanh; bao toan vdn chi s& hiru, phin d4u cb tic
hang ndm cta Cong ty binh quén khoang 6- 8%/nim.

2.5. Vé cong tic nhén s %/
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Cong tic tuyén dung can bd, nhan sy ddp Ung yéu cAu tinh hinh méi cua Cong ty. Thyc
hién céc ché d6 cho ngudi lao dong theo dung quy dinh hién hanh.

* Dai hoi da biéu quyét:

Tén thanh: 100%

Khéng tan thanh: 0%

Khong c6 ¥ kién: 0%

Nhu vdy Bdo cdo cia HDQT nim 2023, nhi¢m ky 2019-2024, Pinh hwéng nim 2024 va
nhiém ky 2024-2029 da duoc thong qua.
Nbi dung 3: Bio cio kiém sodt ciia BKS.

* Dai hoi da biéu quyét:

Tén thanh: 100%

Khéng tan thanh: 0%

Khong c6 ¥ kién: 0%

Nhu vdy Bdo céo kiém soat ciia BKS dd dugc thong qua.

Noi dung 4: Bdo cdo Tai chinh nim 2023 da dwgc kiém todn.

* Dai hji da biéu quyét:

Tén thanh: 100%

Khong tan thanh: 0%

Khong c6 ¥ kién: 0%

Nhu vdy Béo cdo tai chinh nim 2023 di dwoc kiém todn da duoc thong qua.

Noi dung 5: Phwong an phan phoi lgi nhuén nim 2023:

- Trich 14p Qu§ khen thudng phiic loi véi sb tién: 140.000.000 dong.

- Chi Quy thudng HDQT, BKS, Ban didu hanh s tién: 102.611.300 dong.

- Tra ¢b tirc 9,5% tuong mg véi sb tidn: 3.291.665.450 ddng. Thoi gian thyc hién: trong

quy 3/2024.
* Pai hoi da biéu quyét:

Tén thanh: 100%

Khoéng tan thanh: 0%

Khong c6 ¥ kién: 0%

Nhu vdy Phwong 4an phian phoi l¢i nhuin nim 2023 da duoc théng qua.

Noi dung 6: To trinh Lwa chon don vi kiém todn nim 2024.
* Pai hoi d3 biéu quyét lya chon Coéng ty TNHH hang Kiém toan AASC hoic Cong ty
TNHH kiém toan va dinh gia Viét Nam (VAE) la don vi kiém to4n bao c4o tai chinh nim 2024;
Giao cho ban didu hanh Iya chon don vi kiém to4n phii hop dé kiém todn Béo céo tai chinh nim

2024 cua Cong ty.

Tén thanh: 100%

Khong tan thanh: 0%

Khong c6 ¥ kién: 0%

Nhu vdy chon To trinh Lwa chon don vi kiém todn nim 2024 da duwoc théng qua.
Noi dung 7: Té trinh chi tra thi lao HDQT, BKS va thw ky HDQT nim 2024.
- Hoi ddng quéan tri:  + Cha tich HDQT:

+ Thanh vién HDQT:
- Ban kiém soét: + Truéng BKS:
+ Thanh vién BKS:

- Thu ky HPQT:
* Dai hji da biéu quyét:

3.500.000 ddng/thang
2.500.000 ddng/thang
2.000.000 ddng/thang.
1.000.000 ddng/thang

500.000 ddng/thang

Tén thanh: 100%

Khong tan thanh: 0%

Khdng c6 ¥ kién: 0%




Nhur vdy To trinh chi tra thu lao HPQT, BKS va thw ky HPQT nim 2024 da dugc thong
qua.

Noi dung 8: T¢ trinh bd sung nganh nghé kinh doanh.
* Dai hji da biéu quyét:

Tén thanh: 100% Khéng tan thanh: 0% Khéng c6 ¥ kién: 0%
Nhir vdy To trinh chi bd sung nganh nghé kinh doanh da dugc thong qua.
7. Két qua biu cir thanh vién HPQT va BKS nhiém ky 2024 — 2029.

7.1. Pai hi ddng cb dong da biu 05 thanh vién HPQT gdm:
1. Ong Ng6 Thanh An
2. Ong Ngb Vian Chim
3. Ong Ngb Pirc Diing
4. Ong Duong Minh Bic
5. Ong Tran Minh Quan
7.2. Dai hgi dong c6 dong da biu 03 thanh vién BKS gdm:
1. Ba Nguyén Thi Ngoc Anh
2. Ba Vii Thi Dung
3. Ba Nguyén Thi Thu Huong

8. Thong qua Bién Ban va Nghi quyét Pai hdi dong cb dong thwdomg nién nim 2024;

Thur ky dai hoi doc du thao Bién Ban va Nghi quyét Pai hdi ddng ¢ dong thuong nién niam
2024.

* Dai hoi da biéu quyét:

Tan thanh: 100% | Khong tan thanh: 0% Khong c6 y kién: 0%

Nhur vdy Bién Ban va Nghi quyét Dai hgi dong cb déng thwong nién niam 2024 da duoc
thong qua. Dai hji thong nhdt iy quyén cho Chil toa va Trucong ban thur ky cung ky tén.

9. B¢ mac dai hji:

Ong Duong Minh Bitc cam on céc Quy vi dai biéu, cic cb dong va tuyén bb bé mac Pai hoi.

Dai hoi két thiic vao héi 10 gitr 40 phit cing ngay.

THU KY PAI HQI
Trdn Thi Minh Phuong Duwong Minh Diic



TONG CONG TY PTPTHT PO THI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CAU PUONG DPéc lap - Tw do - Hanh phiic
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Ha Néi, ngay 04 thang 4 nam 2024

BAO CAO

TONG KET SAN XUAT KINH DOANH NAM 2023 & NHIEM KY 2019-2024

PHUONG HUONG SXKD NAM 2024, GIAI POAN 2024-2029

' Phén thir nhat
KET QUA THU'C HIEN SXKD NAM 2023 VA NHIEM KY 2019-2024

I. PAC PIEM TINH HINH

II.

Nhiém ky 2019-2024 tinh hinh kinh té c6 nhiéu su bién ddi véi xu huéng khéng thuan
lgi, GDP nganh xay dung dong gop kha 16n trong tang trudng chung ctia ca nude, nhung
& muc do 6n dinh khong c6 sy burt pha hay bién dong 16n.

Pai dich COVID 19 kéo dai tir ddu nam 2020 dén giira nam 2022 va nhitng hau qua sau
d6, anh huong dén tinh hinh kinh té, chinh tri trong nudc va trén thé gidi; anh hudng
tryc tiép dén doanh nghiép 1 su thiéu hut nguon cung, han ché luu thong hang hoéa, tai
Cong ty va cac don vi thué khoan dimng hoat dong phai cit giam ngudn thu, ngudi lao
dong khong co viéc lam khong co6 thu nhap can dugce hd tro.

Co ché quan 1y nha nudc ddi vdi Doanh nghiép ngay cang chat ché, luat moi trudng, Xay
dung, giao thong hay quan ly dat dai, ... nghiém ngdt hon lam phat sinh chi phi. Canh
tranh thiéu binh dang giita cac Doanh nghlep c6 von nha nudc va Doanh nghiép tu nhan
vé thuc hién nghia vu voi nha nude nhu thué, phi, ... do vay phai khoan nha may cho céac
don vi déi téc.

Trong giai doan ndy nganh san xuat gach tuynel trong nudc da phét trién nhanh chong vé
cong ngh¢ san Xuat tao ra san phém chat lugng cao va dac bi¢t 1a nang suét vuot troi, do
vay chi phi san xuat thip hon 10 tuynel truyén thong.

Céc don vi thué khoan san xuat vat liéu xay dung ciing gép nhiéu khoé khin nén phai
dirng hop dong tai XN Cau Pudng; xin giam tién thué va chuyén d6i muc dich tai XN
Soéc Son.

Thi truong vat liéu xay dung gach nung khong thé canh tranh duoc Ve gia va chinh sach
ban hang. San pharn gach khong nung ton kho khong ban dugc do mau ma lac hau, chat
lugng ngay cang xudng cap.

D3 tién hanh quy hoach lai mat bﬁng san xudt, dau tu va thuc hién lién doanh lién két
dem lai hiéu qué va tinh 6n dinh cao.

KET QUA SAN XUAT KINH DOANH NAM 2023, NHIEM KY 2019 - 2024.

Trong tinh hinh san xuét kinh doanh con nhiéu kho khan, dbi véi cong tac thué khoan

san xuat vat liéu c6 xu thé gidm dan quy mo it hiu qud; cong tac lién doanh lién két cho
thué van dem lai doanh thu ho tro phan nao duy tri vi¢c san xuat vat liéu nung tai Mai Lam
v6i hiéu qua rat thap. Trong giai doan nay céc chi tiéu thuc hién nhu sau:

1.

Thue hién ké hoach san lwong

Céc chi tiéu cu thé thé hién & Phu luc s6 1 “Két qua sin xudt kinh doanh giai doan
2019-2024".
1



1.1 Vé thure hién ké hoach san xudt vat liéu xdy dung:

- Vat liéu xay dung gach ngo6i nung:

Nam 2023: + Dung 1o 2 thang; thyc hién san xuit 14.961.610 vién, tuong ing
17.563.761 vién QTC bang 79,8% so ké hoach va 89,6% so v&i nam 2022, trong d6 co ciu
san pham c6 gia tri cao nhu gach khong trat, gach 1at, ngéi thuc hién 5,8%. Luong tiéu thy
12.733.150 vién céc loai, twong tmg 15.340.668 vién QTC, bang 87,3% luong san xuét,
69,7% so ké hoach, bang 62,2% so véi cung ky, san phdm ton kho ting 1én 6,06 triéu vién
nam 2023.

Giai doan 2019-2024 san xuét vat liéu xay dung chi con thyuc hién duy nhét tai Xi nghi¢p
Mai Lam, do tinh hinh ti€u thy cham va anh huéng dich covid nén nam nao cling tat 10 tir 1
dén 2 thang, riéng nam 2021 tit 10 5 thang. San lwong san xuat thap, binh quan chi dat
khoang 1,77 tri¢u vién QTC/thang. Lugng ti€u thy cic ndm binh quan chi twvong duong voi
lugng san xuét, hang ton kho nhiéu chu yéu 1a cac loai c6 pham cap thap. Viéc thuong
xuyén nghién ctru cai tao trén co so niang lyc hién c6 d3 timg budc nang dan ning suit va
chat lwong san pham, tuy nhién khong phat huy dugc hiéu qua do tiéu thy cham. San phém
gia tri cao chi duy tri dugc 6 mure do thap khoang 6,8% do khong c6 nguyén liéu tot, thiét bi
cli xubéng cap, mau ma khong canh tranh duoc cac don vi khac.

- Vit liéu xay dung khong nung: Do da khoan day chuyen nén chi thuc hién tiéu thu
hang t6n kho; San pham gach xay khong nung da ti€u thu gan hét; gach 1at va ngéi mau
luong tiéu thy rat thap do mau ma lac hau, ngéi mau co giam gia sau cho cac dai Iy nhung
cing khong tiéu thu duoc, gach lat khong nung khong phu hop voi quy hoach xay dung tai
dia ban, chat lugng da xubng cap.

- Cong tac ky thudt - chét luong:
~ + Duy tri va xay dung cac dinh mirc nguyén li¢u dat, dién than tir cong doan tir tao hinh
dén nung dot, viéc phan loai san pham dugc thuc hién nghiém tuc.

+ Tham quan hoc hoi cac don vi co quy mé twong tu hodc cac don vi ¢6 nhiing sang kién
trong qua trinh san xuat, trién khai thir nghiém va ap dung tai co s6.

+ Phan cong bd tri can bod k¥ thuat cac cong doan, bd tri truc san xuit dam bao viée duy
tri 6n dinh chat luong san pham.

Tuy vay két qua thuc hién cong tac chit luong chua cao c6 nhitng nim con thap hon
dinh m{rc nhu ndm 2021 va 2023; vé thuc hién st dung vat tu binh quan cac nam vugt dinh
mirc, riéng nam 2019 tiét kiém.

- Cong tac thi trudng va tiéu thy san pham:

+ Dbi véi vat lidu nung: Pa dua dugc san phém vao cong trinh 16n tuy nhién tinh hinh
cong ng khong an toan nén khong duy tri duoc lau; Viée dimg hop dong khoan tai XN Cau
Puéng da nang duoc lugng tiéu thy, tuy nhién lugng ban hang ciing chi ngang bang voi
luong san xuit & mic do thap. Khach hang gach xay chu yéu van 1a cac dai 1y va khach
hang truyén théng. Cac san pham gach phuc ché ciing d3 thuc hién duoc mot sé hop dong
dat hang tuy nhién ciing chu yéu do khach tu tim dén; Viéc ndm bit thi truong dugc thuc
hién tot tuy nhién gia ca ciing khong bién dong nhiéu vi giam gia s& ting nguy co thua 15.

+ Vat liéu khong nung ton kho: Chi duy tri ¢ viéc cung cap cho cic cong trinh sira chita
trude day da str dung san pham cta Cong ty.

1.2 Vé céc linh vuee khéc:



- Co khi, xay lap: thuc hién nét cac cong viéc do dang va thu hdi cong no, tir nam 2020
da dung hoat dong ¢ linh vuc nay.

- Thué khoan, hop tac lién doanh: Trong giai doan nay do viéc giam san lugong va quy mo
san xuét tai XN Soc Son (nam 2020) va dimg hop dong thué khoan tai XN Cau Duong (nam
2021) ddi v6i san xudt vat lidu, Cong ty da tién hanh quy hoach lai mit bang san xuat mot cach
dé)ng bd va c¢o dinh hudng phat trién lau dai. Do d6 d3 thuc hién diu tw mdi, cai tao sira chita
cac nha xuéng hién c6 véi tong dién tich cac xi nghiép dat khoang 16.600m2. Két hop cac hinh
thirc quang c4o, chao hang moi dbi tac lién doanh, lién két thyuc hién dau tu san xudt cac mat
hang phti hop véi ning lyc va gidy phép kinh doanh ctia Cong ty.

- Cong tac dau tu Bat dong san: Tir viéc cha dong ngudn von trong san xuat kinh doanh,
Cong ty di nghién ctru tranh thu timg budc bién dong cua thi truong Bat dong san dé tham
gia tring dau gia va ban khi ¢6 loi nhuén thich hgp, trong nhiém ky da thu vé loi nhuan tir
linh vuc nay dugce hon 626 triéu dong. Tim cac Ngan hang c6 chinh sach tot vé 13i vay Cong
ty d tranh thu guoi tiét kiém tir ngudn tai chinh nhan rdi dem vé loi nhuan hon 3,2 ty dong
trong sudt nhiém ky.

T nhiing yéu t6 trén doi véi san xuat vat lidu, cac s liéu vé doanh thu, san luong chi
duy tri & mirc thap; doanh thu vat lidu xay dung binh quin cac nim chiém khoang 45% tong
doanh thu toan cong ty. San xuét kho khan, hiéu qua thap, trong giai doan nay chi c6 14i 2
nam, 3 nim con lai 13, riéng nam 2021 do anh huéng COVID 16 gan 3.5 ty dong.

Véi linh vyc thué khoan lién doanh lién két doanh thu binh quan chiém gan 40% tong
mitc doanh thu hang nam; nhitng nim gan day c6 xu huéng giam dan gia tri do cac don vi
thué khoan san xuat vat liéu dimg va giam quy md nén giam gia tri hop dong, tuy nhién
clng c6 tang truong ¢ cac linh vic lién doanh khac. Hiéu qua dbi véi linh vyc nay kha tét
so véi mirc dau tu, binh quan hang nam lai khoang hon 4 ty dong.

I§et qua nh1§:m ky 2019-2024, duy tri 6n dinh qun diéu 18, co tirc thuc hién ding Ngl}i
quyét dai hoi c6 dong thudng ni€n, 1gi nhuan tra co tirc hang nam tir 8% trd 1€n; cao nhat
nam 2020 1a 10%. Thuc hién dat tat ca cac chi tiéu nhiém ky 2019-2024 do Nghi quy¢t Dai
hoi dong c6 dong nam 2019 biéu quyét.

2. Piu tw ning cao ning le sin xuit giai doan 2019-2024.

- Déi véi san xudt vt liéu xdy dung:

+ Tai Xi nghiép Mai Lam: viéc ddu tu chu yéu 1a thuc hién cai tao, stra chita, nang cap
trén co s hién co voi chi phi thap, khong dau tu méi. Do giam san luong, quy hoach lai mat
bang di don 2 hé may lai, nim 2023 mua thém may nhao loc ¢, nang cap dong co, hop s6
may dun nham nang cao nang suat va chat lugng san phdm moc. He¢ 10 nung tuynel do giam
san luong san xuat hang cao cap nén trong qua trinh sira chita d tién hanh nang cao tran 1o
do vay ting dugc san luong nung dbt trong ca dan dén giam hao phi nhién li¢u, ting thém
hiéu qua san xuat. V€ nha Xu:(”mg cai tao lai nha kho than pha, nang c0t, mai mé rong thém
ban mai, dap ing dugc nhu cau san xuat.

+ Tai Xi nghiép Cau Pudng: Sau khi dirng san xuét gach do, Cong ty da tién hanh cai
tao lai nha kho dat, dau tu thém mot day chuyén san xuat gach khong nung; ngay sau khi
dau tu Cong ty da cho thué khoan.

- Déi véi viée ddu tw cdi tao ndng cdp nha xwéng phuc vu lién doanh lién két:

+ Tai Xi nghiép Mai Lam: Pau tu cai tao dugc 6.788m2 nha xudng di co.

+ Tai Xi nghiép Cau Pudng: cai tao 2.376m2 nha xudng d co.

+ Tai Xi nghiép Soc Son: Pau tu cai tao duge 6.788m2 nha xudng di co.



‘ Pong thot tai cac xi nghiép dau tu gan 2.000m2 dudng, san nén bé tong, cai tao mat
bang, ha tang, hé thong dién dam bao cac don vi lién doanh lién két hoat dong 6n dinh.
Viéc dau tu giai doan 2019-2024 ngay sau khi hoan thanh da dua vao hoat dong c6 hiéu
qua, dén nay toan b(f)‘ da duogc khai thac, duy nhat c6 nha kho s6 2 véi dién tich 1.128m2 tai
Xinghiép Soc Son dau tu tir ndm 2022 chua cho thué dugc.

3. T6 chirc, lao dong, tién lwong:

T6 chire: Ngay tir dau nhiém ky 2019-2024, Ban lanh dao Cong ty di tién hanh sap xép lai
bd may quan ly cho phu hop véi nhiém vu nhiém ky méi; Viéc thu gon bo phan quan ly van
phong va xi nghiép, dén nay toan bo doi ngii can bd quan 1y 1am viée tap trung theo mé hinh
phan céng chuyén trach va ki€ém nhiém.

Lao dong: Do giam quy m6 san xuat vat liéu nén véi lyc luong lao dong hién co cung du
dap tng, tuy nhién do s6 luong lao dong it nén thuong bi thu dong b tri san xudt trong cac
dot nang nong, mua vy hodc c6 sy bién dong vé san xuét.

Tién lwong: Cong ty ap dung viéc tra luong theo thang bang luong doanh nghiép, dén nam
2024 da ap dung vo1 muc luong Co s vung 1a 4.160.000 dong Xay dung thang bang luong
phtt hop véi ting bd phan tryc tiép, gian tiép trén co sé gan véi ting cong viéc cy thé, hang
nam xay dung lai dinh mtc don gia tién luong cic bd phan san xuit can cr theo ning luc
hién c6 va phu hop véi viée dau tu d6i mai cong nghé. Tién luong clia can bd quan 1y duoc
xay dung tra theo két qua SXKD.

Tién luong cia cong nhan vién duy tri & mat bang trung binh thap ciua khu vuc. Tuy
nhién, do két qua san xuat kinh doanh thap khong nang duogc tién luwong; binh quan cac nam
nguoi lao dong chi dat 5,8 triéu dong, twrong duong véi nhiém ky trudc.

4. Cong tac tai chinh - ké toan.

Do thuan loi vé tinh hinh tai chinh nén van cha dong kip thoi cho san xuét ciing nhu
cong tac dau tu. Phan tai chinh doi du da lwa chon duoc Ngan hang c6 1ai cao hon nham
ting hiéu qua tién giri. dong thoi thuc hién tham gia ddu gia dat dé dau tu kinh doanh co
hiéu qua. Tham dy d4u thau ddu gia dat tai Dong Anh va dia ban 1an can.

Thanh 1y tai san c6 dinh mot phan cta day chuyén san xuat gach tai Xi nghiép Soc Son,
cac thiét bi khac tai Xi nghiép Mai Lam, Khong nung do khong co nhu cau s dung va
khong phu hop voi cong nghé hién tai; thanh ly nha gioi thiéu san pham, tong gia tri thu hoi
dugc trong nhiém ky 1a 3,7 ty d6ng (sau khi da trir khdu hao va chi phi theo quy dinh). Hién
tai dang dé xuat HDQT thanh 1y toan bo day chuyen san xudt gach cii tai XN Cau Puéng,
viéc tién hanh thanh 1y tuan thu theo ding quy ché ctia Cong ty.

Duy tri tot cac quy dinh quan 1y Cong ty vé vat tu.

Di ban hanh va 4p dung quy ché quan tri Cong ty theo quy dinh cua Uy ban chiing
khoan Nha nudec.

Voén diéu 1é duge duy tri trong subt nhiém ky & muc 34,6 ty déng.
5. Giai quyét ho so dat dai:

Trong nhiém ky dé chu dong nghién ctru, phan cong can bo chuyén trach, dong thoi ky

hop dong voi cac don vi tur van dé giai quyét cac thu tuc vé hd so dét dai. Trong nhiém ky
thuc hién quyet liét, dén nay da co ban thuc hién dugc céc cong viéc cu thé nhu sau:

1. Tai khu dat xd Duc T, huyén Pong Anh: ngay 02/03/2020 d4 ky dugc Hop dong
thué dat sé6 69/HDTD-STNMT-CCQLDD; dién tich: 72.927,3m2. Muc dich sir dung: 1am



van phong lam viéc va co so san xuat; thoi han thué: hang nam (hét chu ky 6n dinh gia 05
nam thi ky lai phu luc gia han).

2. Tai khu dat x4 Mai Lam, huyén Pong Anh: ngay 17/11/2020 da ky dugc Phu luc
hop ddng thué dit s6 469/PLHDTD-STNMT; dién tich 4.983m2; Muc dich sir dung: 1am
kho xuéng san xuat; thoi han thué: hang nam (hét chu ky 6n dinh gia 05 ndm thi ky lai phu
luc gia han).

3. Tai khu dat TT Yén Vién, huyén Gia Lam: ngay 12/12/2022 d4 ky duoc Hop dong
thué dit s6 338/HDTD-STNMT-KTD; dién tich: 38.798m2; Muc dich sir dung: lam co s&
san xuat; thoi han thué: hang nam (hét chu ky on dinh gia 05 nam thi ky lai phu luc gia han).

4. Tai khu dit x3 Mai Dinh, huyén Séc Son: ngay 03/7/2023 Cong ty da nodp lai hd so
xin gia han thoi gian st dung dét tai mot cira ciia SO Tai nguyén va Moi truong thanh phd
Ha Noi sau khi d hoan chinh diy du cac yéu cdu cua cac S¢ Ban nganh. Dén nay van dang
tich cyc lién hé 1am viéc v6i S¢ Tai nguyén Moi trudng va cac ban nganh chire ning dé xin
gia han tiép tuc thué dién tich 30.000m2 tai xa Mai Dinh, huyén Soc Son.



I11.TON TAI VA NGUYEN NHAN:
1. Cong tac san xuit vat liéu:
1.1 Nguyén vat liéu:

- Do thiéu nguén cung dat, ngudn dat tot gia rat cao, do vay van nhap dét tir khai thac mong
cac cong trinh xay dyng trén dia ban, chat luong khong dam bao san xudt; than gia ca bién
dong ting manh, ngudn cung cap nhiéu nhung chit luong khong 6n dinh.

1.2 Cong tac k¥ thuat, chét lugng san pham:

- Ning suét, chat lugng san pham chua dat yéu cau, chit luong san pham loai 2 nhiéu khong
ti€u thu duogc, chiém nhiéu dién tich, mot phan nguyén nhan do nguyén vat liéu.

-Vé cong nghé: May moc cong ngh¢ cii lac hdu khong duoc dau tu déng bd, mac du cai tao
nhung chua dap img dugc yéu cau cong ngh¢ va nguon nguyén vat licu hién tai.

- Ngoai ra vé van dé chii quan, can bd quan 1y doi khi chua sau sat véi cong tac k¥ thuat,
cong tac ky luat chua nghiém dé xdy ra tinh trang lam au anh hudng dén chat luong san
pham.

1.3 Cong tac thi truong - tiéu thu san pham:

- Cong tac tiéu thy chi yéu phu thudc vao thi truong, thiéu chi dong trong cong tic ban
hang, luong tiéu thu thap nén khong kich thich dugc san xuat.

- Co ché ban hang va cong no chua linh hoat, quy dinh han muc cimg nhic khong khuyén
khich duorc tiép thi tiéu thu san pham.

- San pham dén cong trinh phu thudc nhiéu vao dai 1y, tiép thi vé phuong tién van chuyén va
phuong thtrc giao nhan. Chua ti€p can dugc tryc ti€ép véi nha thau hoac chu dau tu do vay
gia ban thuong bi day cao kho ti€p cén vao cong trinh.

- Viéc phéi hop tiéu thu san pham trong ndi bo vai Tong Cong ty tiép tuc duy tri nhung san
luong khong dang ké.

1.4 Cong tac to chirc, lao dong, tién luong:

- Duy tri nhan lyc hién c6, ki€ém nghiém nhiéu cong viée va nhiéu linh vuc. Chua xay dung
dugc dinh huong nguodn nhan lyc dap Gmg cac yéu cau dbi véi viée chuyén d6i dan md hinh
san xuit cia Cong ty.

- Céc khau quan trong van phai sir dung lao dong co trinh do tay nghé thap.

- Thu nhép thap, san xuat kém hi¢u qua nén khong diéu chinh ting duoc tién luong.

2. Cong tac thué khoan, lién doanh lién két, cong tac tai chinh va cac hoat dong khac:

- Giam san luong vé linh vuc truyén thong nhiéu nim cua Cong ty do khong duy tri duwogc
hoat dong cia mang co khi xay lap.

- Chua thyc hién nghién ciru mé rong linh vuc nganh nghé san xuét kinh doanh khéc tién t6i
chuyén d61 dan muc dich san xuat kinh doanh khi 4p luc vé luat dat dai, moi trudong,.. dan
dén chi phi tang cao kho duy tri dugc san xuat vat li€u tai khu vuc trong khi nang lyc vé mat
bang va tai chinh thuan loi.

- Viéce tim d6i tac lién doanh lién két dé dua vao sir dung ngay céc cong trinh sau khi dau tu
con gap nhiéu kho khan do thoi gian gan day tinh hinh kinh t€ suy thodi nén nhu cau giam
sUt. Nha kho tai Soc Son da dau tu xong gan 1 nam nhung hién chua khai thac duoc.



- Viéc quy hoach mit bing san xuit nhim khai thac ning cao ning luc san xuit trong linh
vuc khéc trién khai con cham do vudng mac cac thu tuc phép 1y va mat bang.

- Viéc tién hanh thanh 1y tai san khong c6 nhu cau sir dung dé giai phong mat bang dé thuc
hién cac budc tiép theo kéo dai lam cham khai thac viéc lién doanh lién két lam giam nguon
thu cho Cong ty do phai thuc hién cac budc theo dung quy trinh.

3. Cong tac dau tu:

Viéc thuc hién trién khai dau tu con cham, tién d6 kéo dai do vuéng méc céc thi tuc phap 1y
va mat bang.



Phdn thir hai
PHUONG HUONG SAN XUAT KINH DOANH NAM 2024
PINH HUONG NHIEM KY 2024-2029
1. Duw bao tinh hinh

Viéc huyén Gia Lam, Déng Anh 1én quan s& thuc ddy vé nganh xay dung trén dia ban
dic biét 1a viéc quy hoach Thanh phd thong minh tai huyén Pong Anh s& thac day nén kinh
té dia phuong tao thuan lgi cho viéc san xuat vat liéu cua cong ty trudc mét cling nhu cac
don vi dang lién doanh lién két hop tac voi cong ty sé co didu kién phat trién.

Chi phi san xudt sé tiép tuc ting nhu gia nguyén liéu than, dat va cac loai thué dat ciing
s€ tang.

Viéc thuc hién cong tac dau tu xay dung trén cac dia ban sé phuc tap va kho khan hon
trudce.

2. K& hoach san xuit kinh doanh nim 2024 (Phu luc 2)

Nam 2024 thuc hién ké hoach nhu sau:

- Doanh thu: 33,032 ty dong. Trong do:
+ Doanh thu VLXD: 19,434 ty dong
+ Doanh thu thué khoan, dau tu tai chinh va cac hoat dong khac: 13,198 ty dong.
+ Doanh thu tién giri: 400 triéu dong

- Két qua hoat dong san xuit kinh doanh du kién toan Cong ty 14i : 3,629 ty dong.

3. Ké hoach SXKD, dinh hwéng nhiém ky 2024-2029:

3.1L6 trinh dimg hoat dong san xuat gach nung or Xinghiép Mai Lam trude nam 2026.

3.2B40 cdo cac co quan chirc ning c6 thAim quyén xin duoc giao lam chil dau tu du an khu
dat cong ty & xa Duc T va xa Mai Lam (néu can thué don vi tu véan).

3.3 Tuyén dung can bd c6 nang lyc, kinh nghiém chuyén moén quan ly trién khai céac du an.

3.4Dau tu san xuat kinh doanh mit hang, san pham mdi ngoai vat liéu xay dung nung, phan
dau mdi xi nghiép c6 mot diy chuyén san xuét do cong ty dau tu hoic lién doanh nhung
Cong ty Co phan Cau Pudng c6 thé 13 bén chi phdi.

3.5Quan 1y chit ché mit bang nha xudng & cac co s, dén dbc giam sat cong no tranh dé vi
pham hop dong da ky két.

3.6Dau tu hodc lién doanh dé co bién phap quan 1y, van hanh dam bao cong tac an toan
phong chdng chay nd theo quy dinh.

3.7Pau tu tai chinh, bat dong san khi c6 diéu kién phu hop.

3.8 Pau tu, cai tao nha xuong tai khu dat Xi nghi¢p Mai Lam va Xi nghiép Cau Buéng theo
diéu kién caa Cong ty va phu hop véi quy hoach thuc té.

3.9Bam sat 1am viéc vdi cac co quan chic nang dé tiép tuc dugc gia han hop dong thué dat
& Xi nghiép Soc Son.Ra soat cac hgp dong thué dat va bién d6 thué thué dat ciia Nha
nuée sip dén ky hét han dé 1am viéc kip thoi véi co quan chirc ning dugc gia han hop
dong thué dat.

3.10 Thu nhdp binh quin cho ngudi lao dong phidn dau binh quan dat muc 6 tridu
ddng/ngudi/thang. Thuc hién dam bao dung chinh sach ché d6 véi ngudi lao dong.

3.11 Phan dau co tic tir 6-8% nam.



4. Céc giai phap trién khai:

V& lau dai, viéc thay dbi quy hoach,, tac dong cua Luat dat dai (Sira doi) khi duoc thong
qua s€ anh huong 1‘:6’i hoat dong san xuat kinh QOanh cua Cong ty; in hoi 1anh dag Cong ty
can co dénh, gia vé mat dai han, nhitng viéc c,ﬁn phai lam ¢ thoi diém hién tai d€ tranh bi
dong, tao thé chu dong trong hoat dong san xuat kinh doanh cia Cong ty.

2.1 San xuat vat li¢u:
Vit liéu xay dung nung:
- Ké hoach san xuét tai cic Xi nghiép: Xi nghiép Mai Lam tat 16 2 thang.
- Vé sé}n phém:q Chu trong day manh sz"}n xudt cac loai san phdm gia tri cao va céac loai tiéu
thu tot. Cu thé ndm 2024 thuc hién ké hoach nhu sau:
+ Gach 16 cac loai: 71,9%
+ Gach dac: 25,1%
+ Ngoi, gach bat, gach khong trat: 3,0%
- Vé’ chat luong: Chi trong cong tac quan 1y chat lugng san pham nang cao hiéu qua san
xuat.
Vat liéu xdy dung khéng nung: Tiéu thu va thanh 1y (khi c6 diéu kién) san pham ton kho;
a. Cung cip nguyén lié¢u:

TiéP tuc tim kiém E:éc ngudn nguyén liéu dat tot dé dam bao duy tri hgat dong \(a nang
cao chat luong san pham tai xi nghiép Mai Lam. Duy tri va khai thac nguon cung cap than
nhiét thap nham 6on dinh san xuat.

b. Cong tdac thi trwong:

Két hop viéc didu tiét san xudt san pham linh hoat, ddm bao tién do cung cap san pham
va chinh sach gia ca theo yéu cau hop 1y ctia khach hang.

Tiép tuc tim kiém khach hang, md rong thi truong tiéu thu san pham. Lién tuc ra soat,
diéu chinh, nham xay dung chinh sach ban hang cho linh hoat, d¢ thiac day tiéu thu san
pham. DPiéu chinh gid ban phu hop, tim khach hang dé tiéu thu gach khong nung va ngoi
mau ton kho.

Chu dong va da dang hoa cac kénh van chuyén dé cung cép cho khach hang san phim c6
gia dén cong trinh phu hop nhét.

c. Cong tac ky thudt, qudn Iy mdy méc thiét bi, an toan:
Duy tri 6n dinh san xuit nang cao chit lwong san phdm, giam chi phi lao dong, than, dién.

Quan 1y may moc thiét bi: ddy manh 4p dung cac bién phap k¥ thuat dé nang cao ning
suat chat luong san pham. Duy tri bao dudng may méc thiét bi 6n dinh phuc vu cho san xuat.

Trang bj day du, duy tu bao dudng thuong xuyén céc thiét bi co gidi dé nang cao ty 18 co
gi61 hoa, dam bao san xuat dugc an toan.

Chat luong san pham: Tang cudng giam sat cong tac k¥ thudt cong nghé, bam sat cong
viéc di€u chinh cong ngh¢ san xuat tranh xay ra sy ¢0, nham giam ty 1€ phé pham va tiéu
hao vat tu thap hon dinh mtrc. Gitt viing uy tin vé thuong hi¢u san pham.



d. Cong tic to chirc, lao dpng, tién lwong:

Giir 6n dinh bd may quan 1y hién c6 ciia Cong ty va Xi nghiép bang cac chinh sach dai
ng0, khuyén khich dong vién kip thoi.

Cong khai tuyén dung nhan lyc véi tiéu chi rd rang dap tng viéc chuyén d6i nganh nghé
san xuat vat liéu sang linh vuc mai va phuong hudng san xuat kinh doanh cua Coéng ty theo
quy hoach cta Nha nude. Nghién ctru thanh 1ap Phong dy an dé€ thuc hién viéc lam chu cac
du &n theo quy hoach cua Nha nudc trén khu dat hién c6 cua Cong ty.

Déi véi bé may quan 1y:

Phéan cong chirc ndng nhi€ém vu cua tirng cd nhan theo ting giai doan phu hgp voi nang
luc va y€u cau cong viéc. Giao viéc, hudng dan, don doc nham nang cao nang luyc nhan vién
quan 1y, moi ca nhan can c6 nang luc quan ly truc ti€p diéu hanh mot mat cu thé va kiém
thém mat s6 viéc cuia hoat dong san xuat kinh doanh cua cong ty. Ty chiu trach nhiém vé
cong viéc duogc giao. Xay dung chinh sach tién luong phu hop nang luc, mat bang chung cua
nganh nghé va khu vuc.

Péi véi Cong nhan:

Sép xép cong viée, to chirc lao dong hop 1y dé chii dong trong viéc diéu hanh san xuét.

Tiép tuc ra soat diéu chinh dinh murc lao dong, don gia tién luong cac loai san pham cho
sat véi thuc té, co dicu kién nang luong cho ngudi lao dong; ap dung co ché thuong, phat
dong thi dua nham khuyén khich lao dong.

2.2 Hoat dong cho thué khoan, lién doanh:

Déi voi cac hop dong da ky: duy tri cong tac kiém tra, d6n ddc cac don vi thué khoan thuc
hién dung quy dinh theo hgp dong.

Dbi véi cac nha xuong dau tu cai tao: Tim dbi tic dé cho thué, lién doanh, quy hoach hop
1y trong qua trinh dau tu cai tao phu hop v&i myc dich st dung nang cao dugc hiéu qua dau tu
cai tao.

2.3 Cong tac tai chinh:

Giai quyét dirt diém cong tac thu hdi cong no ton dong va cc van dé ton tai vé tai chinh.

Néng cao hiéu qua san xudt, giam gia thanh, ting gia tri san pham dau ra. Tich cuc thu hdi
cong ng, thanh toan kip thoi cho céc khoan vay, ng.

Duy tri tién giri tai Ngan hang c6 13i cao hon ting hiéu quéa ctia phan tai chinh déi du (néu
c6). Tranh thii von nhan réi nghién ctru dau tu bat dong san cac du an do Nha nudc to chirc
dau gia.

Chu dong ngudn tai chinh, ddy nhanh tién do dau tu cai tao nha xuong cii nhim som dua
vao khai thac cong trinh, tang thém nguon thu cho Cong ty.

Tim thém cac dbi tac cung tmg vat tur dé nang cao tinh canh tranh, giam chi phi dau vao.
2.4 Cong tac diu tu

Chuan bi ké hoach tai chinh va cac thi tuc can thiét dé thyc hién khan truong két hop
dong bo véi viée tim doi tac lién doanh lién két, thuc hién cac cong viéc cu thé nhu:
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Tai Xi ‘nghiép Mai Lam: Sau khi dimg 10 tién h%nh cai tao nha xudng san xuét hién c6 dé
phuc vu dau tu hogc lién doanh cho linh vuc san xuét kinh doanh méi.

Tai XN Cdu Pudng: Tiép tyc lam viéc v6i co quan chic ning d& cai tao nha xudng
xudng cép, cu thé stra chita nha bao che 10 va cai tao nha phoi gach mdc cfi theo quy hoach.
2.5Cong tic PCCC, ATLD:

Sqng hanh véi viée dau tu xdy dung, Cong ty lién doanh hodc déu tu co s& ha tépg co
ban vé cong tac Phong chéy chira chdy theo quy dinh & cac co s& ¢ nha xudng san xuat hgp
tac lién doanh.

2.6 Cong tac quan ly dit dai:

Xi pghiép Soc Son: DAy manh bam sat 1am viéc vdi céc co quan chirc ning thyce hién ky
Hop dong thué dat.

Xi nghjép Mai Lﬁn}: tiép tuc lam viqéc v6i x3 Duc T va cac co quan chirc ning dé trién
khai thu hdi ndt khu dt nha 6ng Thir d€ hoan thién ranh gi¢i khu dat.

Vé gidi phdp té chirc SXKD diing muc dich sir dung dat:

Tl}uimg xuyén ra soat cac hop ddng thué dé:c dé gia han hogc ky lai Hop ddng ngay sau
k}}i hét han. Gidm sat viéc thuc hién sir dupg dat tai cac don vi thué khoé'n, lién doanh lién
két tranh st dung sai muc dicI}, twy thay’ dbi hién trang hodc anh hudng dén mdi trudong gay
kho khin trong viéc ky Hop dong thué dat.

Trén ddy 1a Béo céo tdng két SXKD nam 2023, nhiém ky 2019-2024; 1,<é hoach SXKD
nam 202f1, dinh huc’)r{lg SXKD nhiém ky 2024-2029 ctia Ban diéu hanh. Rat mong sy dong
g6p y kién ctia céc co dong.

Thay mit Ban didu hanh kinh chic céc cb d6ng manh khoe, thanh dat, hanh phuc.

Xin chan thanh cam on!

Noi nhén:
- HDQT, BKS:;
- Luu Cty, KHKT.

Ngd Thanh An
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PHU LUC 1: KET QUA SAN XUAT KINH DOANH GIAI POAN 2019-2023

TT CHI TIEU PVT| 2019 2020 2021 2022 2023
A |TAICAC PON VI
1 |Xi nghiép Mai LAm Tht 10 04T | TAt16 O1T | Tat16 05T | Tt 1o 01T | Tat 1o 02T
San lugng QTC Vién | 16,382,005] 20,355,585 11,114,440] 20,270,947 17,563,761
Tiéu thu Vién | 18,275,345] 21,621,550 10,314,000 24,665,013] 15,340,668
Doanh thu o 15,943 18,461 7,046 18,887 12,444
+VLXD ' 15,943 18,461 7,046 18,887 12,444
4 |XN VL khong nung
Tiéu thy hang ton kho vién 582,986 7,337 124,272 1,986 2,450
Doanh thu: 1.000d 508.2 10.6 64.1 3.9 8.19
+ Vit lidu xay dung: Tr.d 508.2 10.6 64.1 3.9 8.19
B |TOAN CONG TY
I |San lrgng QTC Vién | 16,964,991 20,362,922| 11,238,712] 20,272,933 17,566,211
II [Tong Doanh thu “ 38,931 32,503| 25,649.9| 35,443.39 26,072
VLXD . 16,451 18,472 7,110 18,891 12,452
Co khi u 363.2
Xay lap “ 7,512
Thu LD, cho thué, khac ; 10,645 12,989 17,404 8,431 9,928
Doanh thu khac “ 3,155 0 4,442 3,209
Tién giri c6 ky han . 804.7 1,042 1,136 3,679 483
III | Tiéu thu vién | 18,858,331] 21,628,887| 10,438,272 24,666,999| 15,343,118
IV |N6p ngin sich Tr.d 10,136 9,198 7,069 8,716 6,445
V [Thu nhip BQ/ng/ Th dong 5,600 5,806 5334 5,825 6,454
VI |Li/16 ¢6 dong (BCTC hop | Tr.d :
Tai Céng ty 3,015 5,340.2 3,330.5 5,377.4 2,565.3
1 [VLXD 2,003 164 -3,582 284 -1,599
- Vat liéu nung -1,818 221 -3,499.4 386 -1,460
- Vit liéu khong nung -184 -56 -82.8 -102 -139
2 |Xay lap 0
3 |Co khi 0
4 |Thu khoén + hop tac kinh doanh +kH 4893 4,288 5777.1 1398.6 3,625
5 |Hoat dong khac -678.9 0 189.3 299
6 |Tién giri c6 ky han 804.7 887.7 1135.7 3505.6 240
VII|VON PIEU LE Ty.d 34.65 34.65 34.65 34.65 34.65




PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2024

TT CHIi TIEU PVT KE HOACH SXKD 2024
A |TAICACDON VI
1 |Xinghiép Mai LAm Tit 16 1 thing
San lugng san xuat QTC vién 24,200,000
San lugng ti€u thu QTC vién 24,200,000
Doanh thu Tr.d 19,435
2 |XN VL khong nung
San lugng ti€u thu vién 100,918
Doanh thu Tr.d 160.84
B |TOAN CONG TY
I |San lwong sin xuit QTC vién 24,200,000
Il |Téng doanh thu Tr.d 33,032
1 |VLXD " 19,596
2 |Thu khoan, lién doanh lién két y 11,037
3 |Hoat dong khac 2,000
4  |Pau tu tai chinh ? 400
I |San lwong ti€u thu QTC vién 24,300,918
IV |Loi nhuin Tr.d 3,629.80
1 |VLXD ! -1,166.08
- XN Mai Lam -544.16
- XN khong nung -621.92
2 |Thu khoan, hop tac kinh doanh, khac ! 3,655.6
3 |Hoat dong khac 864.3
4 |PAu tu tai chinh 276.1
V |NOp ngin sach 100% QP
VI |Thu nhip BQ/ng/Th Ng.d 6,000




TONG CT BTPT HA TANG PO THIUDIC ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAU PUONG Pjc lap- Tu do- Hanh phic

Ha Noi, ngay 04 thang 04 nam 2024

BAO CAO
CUA HPQT CONG TY CP CAU PUONG NAM 2023, NHIEM KY
2019-2024
PINH HUONG NAM 2024 VA NHIEM KY 2024- 2029
(Trinh Dai hoi dong c6 dong thuong nién nim 2024 )

Kinh giri: Pai hgi dong cé dong thwdng nién nim 2024

Nam 2023, nén kinh té Viét Nam gap kho khan do suy thodi kinh té, hoat
dong cua nganh xay dung noi chung bi chitng lai, kéo theo nhu cau vé gach
tuynel giam; cing véi dé nhu cau thué nha xudng ciing giam nhiéu, sic ép giam
gia cho thué tir cac chu co s di thué gy ap luc gia tang 1én Cong ty CP Cau
Pubng. Nam 2023 ndi riéng va du bao cic nam sau néi chung, Cong ty CP Cau
Pudng s& tiép tuc gap thach thuc trong hoat dong san xuét vat liéu xay dung va
cho thué nha xudng.

| . Két qua SXKD nim 2023.

- Doanh thu ban hang va cung cip dich vu (bao gom ca doanh thu tai
chinh va thu nhap khac: 26,072 ty dong dat 82, 84% ké hoach, bang 73,56 %
SO V&i nam 2022.

- SP san xuat quy TC: 17.563.761 vién QTC bang 79,8% so ké hoach va
89,6% so vo1 nam 2022.

- Nop ngan sach: 6,4 ty dong dat 100% theo quy dinh.

- Thu nhap binh quan: 6,45 triéu dong/ngudi/thang, bang 110,8% so Vi
nam 2022.

- Loi nhuan truéc thué nam 2023 14 2,56 ty dong; dat 54,46% ké hoach.

- C6 tirc nam 2023: HPQT dé xuét véi dai hoi ddng c6 dong chia 13i co
tac 9,5%.

Nhin chung nim 2023, hoat dong san xuat kinh doanh cua Cong ty gap
kho khan cua ¢ linh vuc san xuat vat liéu xay dung va cho thué nha xuéng. Loi
nhuan c6 dugc phan 16n chu yéu tir hoat dong cho thué nha xudng, hoat dong
san xuat vat liéu xay dung van bi 13 trong nam 2023.

I . Panh gi4 hoat dgng cia HPQT nim 2023 va Nhiém ky 2019-2024:
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1. Nam 2023 HPQT hop 07 phién (trong d6 5 phién thwong ky va 2
phién bat thwong). véi cac ndi dung:

- Chuan bj cong tac to chic hop Pai hoi dong c6 dong thuong nién nam
2023.

- Péanh gia tinh hinh kinh doanh quy I niam 2023 va té chac rit kinh
nghiém té chac hop Pai hoi dong c6 dong thudng nién nam 2023.

- Cho y kién vé xu ly viéc str dung tai 16 dat 1,68 ha tai xa Dyc T, Pong
Anh, Ha Noi hién dang lam Xi nghiép vat liéu khéng nung.

- Cho y kién vé viéc tim hiéu quy hoach, tim kiém don vi tu van dau tu,
dé lap du an va tim kién phuong an dau tu tai 16 dat 5,5ha x& Duc Tu, Pong
Anh, Ha Nbi, 16 dat xuong co khi mit dudong QL3, 16 ¢at XN Cau Pubng.

- Panh gia tinh hinh kinh doanh 6 thang diu nam 2023;

- Panh gia tinh hinh kinh doanh c4c quy trong nam 2023;

- Cho y kién vé dinh gi4 tai san dy kién s& lién quan dén viéc boi thuong
tai san trén dat tai Xi nghiép khéng nung.

- Xem xét, cho y kién vé giam gia tién thué cho mot sé don vi tai S6c
Son.

- Cho y kién vé cong tac 1ap ké hoach san xuat kinh doanh nam 2024;

- Cho y kién vé viéc t6 chuc ky niém 65 nim ngay thanh 1ap Cong ty vao
thang 1/2024.

2. Nhiém ky 2019-2024 HPQT hop 35 phién véi cac noi dung:

- Chuan bj va t6 chirc cac ky hop Pai hoi dong co dong thuong nién cac
nam tir 2020- 2024.

- Kién toan to chirc bo may va céng tac nhan su: Bau Chu tich Hoi dong
quan tri; bo nhiém Tong giam déc, Phd Tong giam déc, Ké toan truong sau khi
Hoi dong quan tri nhiém ky 2019-2024 duoc bau tai ky hop Pai hoi dong co
dong thuong nién nam 2019. Nhiém ky 2019- 2024 hoat dong vai 5 thanh vién
va duoc bau du ngay tai ky hop Pai hoi dong co dong thuong nién nam 2019.

- Trinh Dai hoi dong c6 dong thudng nién nam 2022 mién nhiém 01 thanh
vién HPQT la 6ng Vii Binh Truong va bo bau sung 01 thanh vién HDQT 1a 6ng
Duong Minh Dtrc. Sau d6 dong thoi tién hanh kién toan bau Chu tich Hoi dong
quan tri tiép tuc nhiém ky 2019-2024.

- Pa trinh Pai hoi déng c6 dong thuong nién thong qua: Piéu Ié Cong ty
nam 2021, Quy ché quan tri ndi bo nam 2021, Quy ché hoat dong caa Hoi dong
quan tri nam 2023 dé phi hop voi quy dinh caa Luat Doanh nghiép va quy dinh
cua phép luat vé chung khoan dbi voi Cong ty dai chung.



- Cho y kién vé cha truong ké hoach san xuét kinh doanh hang nam vao
thang dau tién cia nam dé Ban Tong Giam dbc sém c6 ké hoach trién khai.

- Hang quy déu tién hanh hop déu tién hanh hop déu danh gia tinh hinh
hoat dong kinh doanh; giai quyét theo thim quyén cua Hoi dong quan tri Voi
nhitng dé xuat ciia Tong Giam dbc.

- Tién hanh mot sb phién hop bat thuong theo dé xuat cua Tong Giam déc
dé xem xét, giai quyét theo tham quyén nhitng cong viéc cap bach cua Cong ty
trong d6 c6 van dé lién quan dén quy hoach, sir dung mot sé 16 dat.

- Tién hanh chi tra co tic hang nim theo dang quy dinh.

- Cho y kién vé thanh Iy nha xuong gan Quéc 16 3.

3. Panh gia chung hoat dong cia HPQT :

3.1. Nhirng mat da lam dworc:

Nhiém ky 2019-2024 la nhiém ky gap nhiéu kho khian do tac dong cua
dich Covid 19 budc phai gidn cach va tam dirng san xuat; sau do chiu tac dong
cua suy thoai kinh té va gia ca dau vao tang cao.

Vé cong tac quan Iy, siz dung dit dai:

(1). Tai 16 dat xa Duc T, huyén Pong Anh: ngay 02/03/2020 da ky duoc

Hop dong thué dit sé6 69/HDTD-STNMT-CCQLPD; dién tich:

72.927,3m2. Muc dich st dung: lam van phong lam viéc va co s san

XUat; thoi han thué: hang nam (hét chu ky on dinh gia 05 nam thi ky lai

phu luc gia han).

(2). Tai 16 dat x& Mai Lam, huyén Pong Anh: ngay 17/11/2020 da ky

duoc Phu luc hop dong thué dat s6 469/PLHPTD-STNMT; dién tich

4.983m2; Muc dich st dung: 1am kho xuéng san xuat; thoi han thué: hang
nam (hét chu Ky 6n dinh gia 05 nam thi ky lai phu luc gia han).

(3). Tai 16 dat TT Yén Vién, huyén Gia Lam: ngay 12/12/2022 da ky duoc

Hop dong thué dat s6 338/HPTD-STNMT-KTD; dién tich: 38.798m2;

Muc dich str dung: 1am co s& san xuat; thoi han thué: hang nam (hét chu

ky on dinh gia 05 nam thi ky lai phu luc gia han).

(4). Tai 16 dat xa Mai Dinh, huyén Séc Son: ngay 03/7/2023 Cong ty di

nop lai hd so xin gia han thoi gian st dung dét tai mot cira cua So Tai

nguyén va Méi truong thanh phd Ha Noi sau khi d3 hoan chinh day du

C4C yBu cau cua cac S& Ban nganh. Dén nay van dang tich cuc lién hé lam

viéc voi S¢ Tai nguyén va Méi truong va cac ban nganh chirc ning dé xin

gia han tiép tuc thué dién tich 30.000m2 tai x4 Mai Dinh, huyén Soc Son.

Déu tw ndng cao nang luc san xudt giai dogn 2019-2024.

(1).D6i véi san xuat vat liéu xay dung:



+ Tai Xi nghiép Mai Lam: viéc dau tu cha yéu Ia thuc hién cai tao, sira

chira, nng cap trén co sé hién co vai chi phi thap, khong dau tu méi. Do

giam san luong, quy hoach lai mit bang da don 2 hé may lai, nim 2023

mua thém may nhao loc cii, nang cip dong co, hop s6 may dun nham

nang cao ning suit va chat lugng san pham moc. Hé 16 nung tuynel do

giam san lwong san xuit hang cao cip nén trong qua trinh sta chita da

tién hanh nang cao tran 10 do vay ting dwoc san lwong nung ddt trong ca

dan dén giam hao phi nhién liéu, ting thém hiéu qua san xuat. V& nha

xudng cai tao lai nha kho than pha, ndng cot, mai mao rong thém ban mai,

dap Gmg duoc nhu cau san Xuat.

+ Tai Xi nghiép Cau Pubng: Sau khi dirng san xuat gach do, Cong ty da

tién hanh cai tao lai nha kho dit, dau tu thém mot day chuyén san xuét

gach khong nung; ngay sau khi dau tu Cong ty da cho thué khodn.

(2) D6i véi viéc dau tu cai tao nang cap nha xuong phuc vu lién doanh
lién két

+ Tai Xi nghiép Mai Lam: Pau tu méi 5.670m2 nha xudng va cai tao

1.118m2 nha xudng da co.

+ Tai Xi nghiép Cau Bubng: cai tao 2.376m2 nha xuong di co.

+ Tai Xi nghiép Soc Son: Pau tu cai tao dugc 6.788m2 nha xudng da co.

Pong thai tai cac xi nghiép dau tu gan 2.000m2 duong, san nén bé tong,

cai tao mat bang, ha ting, hé thong dién dam bao cac don vi lién doanh

lien két hoat dong 6n dinh.

Vé thuc hién cé tirc

Tinh chung cdc nam tai chinh tir 2019- 2023: Muc chi tra ¢b tic co ban

dat muc tiéu ma PHPCPD thuong nién nim 2019 di dé ra 1a tur 8-

10%/nam.

3.2. C4c mit chwa lam dwoc, nguyén nhan, han ché:

(1) Vé cong tac quan Iy, st dung dit dai:

Hién tai, viéc xin gia han thué 16 dit tai xd Mai Dinh, huyén Séc Son
chua hoan thanh, mot phan gay anh hudong khoé khin dén hoat dong san xuat
kinh doanh ciing nhu viéc cho thué khoan trén 16 dat nay. Nguyén nhan: do
vuéng mac vé thi tuc hanh chinh véi cac co quan chirc nang trong qué trinh xin
y kién, gay ra mat nhiéu thoi gian trong giai quyét tha tuc.

Viéc tim hiéu vé cong tac quy hoach tai 16 dat xa Duc TU , huyén Pong
Anh con cham, dan t6i khé khin trong viéc trién khai cong tac xdc tién dau tu
tiép theo. Nguyén nhan: Do nhitng vudng mac cac quy dinh cua phap luat vé dat
dai, su diéu chinh vé quy hoach cua Nha nudc; Cong ty thiéu nhan su c6 chuyén



moén dé l1am vé tim hiéu cong tac quy hoach, cdng tac chuan bi dau tu con thiéu
va yéu.

(2) Vé hoat déng san xudt vat liéu xay dung

Nhin chung hoat dong san xuét vat liéu xay dung trong 5 nam qua thi c6
3/5 nam 1a bi 15, 2 ndm hoat dong c6 13i 1a nim 2020, nim 2022; Cong ty hién
chua c6 san pham méi mang tinh canh tranh cao trén thi truong, ndi chung tinh
canh tranh vé san pham vat liéu xay dung trén thi truong cia Cong ty ¢ muc
thap. Nguyén nhan: Coéng nghé san xuat gach tuynel cua Cong ty hién da lac
hau, chi phi san xuit cao nén gia béan it c6 stc canh tranh trén thi truong, hang
tén kho con mé muc cao.

(3) Cbng tac cho thué nha xweng

Viéc cho thué nha xudng ty 1¢ lap day khong cao mic du Cong ty di nd
luc quang cdo, tiép thi trén nhiéu kénh; nén muc dong gop vé doanh thu cho
thué nha xuéng co6 nam khoéng dat ké hoach. Nguyén nhan: do anh huong cua
suy thodi kinh té nén hoat dong san xuat kinh doanh cua céc doanh nghiép di
thué nha xudng gap kho khan, stirc ép giam gia thué nha xudng véi Cong ty.

(4) Vé cong tac quan Iy nhan s

Chét luong nhan sy ctia Cong ty chua co sy cai thién; viéc thu hat tuyén
dung nhan su mai bén ngoai gan nhu khong co6. Nguyén nhan: hoat dong san
xuat kinh doanh caa Céng ty khéng cé gi néi troi nén khéng tao méi truong thu
hit nhan sy tir bén ngoai; co ché luong, thu nhap con han ché.

(5). Mgt sb viéc khac

Theo Nghi quyét PHPCD thuong nién nam 2019 thi muyc tiéu nam 2020
c6 phiéu Cong ty CP Cau Budng s& niém yét trén S¢ giao dich Ching khoan Ha
Noi (HNX) dé tang tinh minh bach; dén nay viéc nay chua thuc hién dugc,
HDQT danh gia s& kho thuc hién duoc do nhiing thay d6i cua Luat Chang
khoan 2019 c6 hiéu lyc tir ngay 01/01/2021 di nang cao cac quy dinh ddi véi co
phiéu lan dau niém yét.

1. Dinh huéng 2024-2029

1. Tinh hinh kinh té thuan lgi, khé khin trong SXKD

1.1. Mgt sé thudn lgi

Thanh phé Ha Noi dang tap trung hoan thién dong thoi 2 ban quy hoach
I6n 1a Quy hoach Thu d6 thoi ky 2021 - 2030, tam nhin dén nam 2050 (Quy
hoach Tha dd) va Biéu chinh Quy hoach chung Thu d6 dén nam 2045, tim nhin
dén nam 2065 (diéu chinh Quy hoach chung Thi d6); day sé& 1a lgi thé cho Cong
ty néu c6 chuan bi ngudn lyc theo ddi, tiép can cac chinh sach vé quy hoach.



Du kién huyén Pong Anh duoc nang 18n thanh quén khi d6 co ché quan
1y theo mo hinh d6 thi s€ dugc hinh thanh.

Luat Dat dai nam 2024, Luat Kinh doanh bat dong san 2023 (du kién c6
hiéu luc sém tir ngdy 01/7/2024) Luat Tha do sta ddi (du kién duoc théng qua)
s& tao diéu kién cho doanh nghiép chuyén dbi muc dich st dung dat sang hoat
dong kinh doanh khac co loi.

1.2. Mgt 6 kho khdn

Khi huyén Dong Anh dugc nang 18n thanh quan khi d6 co ché quan 1y d6
thi s& duoc hinh thanh; d6i voi hoat dong san xuat vat liéu xay dung caa Cong ty
khi @6 gap thach thic budc phai chuyén doi mé hinh.

Luat Dat dai nam 2024 duoc thong qua da quy dinh rat khat khe viéc thu
hoi dét trong truong hop st dung khong ding muc dich.

Nhiing kho khan ndi tai caa Cong ty CP Cau Pudng nhu stc canh tranh
trén thi truong, ngudn e tai chinh, nhan su chua thé duoc cai thién trong ngan
han, néu khdng cé nhiing dinh huéng Ién va giai phap diéu chinh.

2. Pinh hwong SXKD giai doan 2024-2029

2.1. Chudn bi cac nguén luwc, X(c tién dé trién khai dau tw dw an tai 16
ddt x& Duc TU, x& Mai Lam huyén Péng Anh, thanh phé Ha Néi

Trén co s& quy hoach tai huyén Pong Anh ndi chung khi duoc cac co
quan chirc nang phé duyét, Cong ty can bam sat cac quy hoach, chuan bi ngudn
luc tai chinh, nhan sy dé xdc tién, chuan bi trién khai dy an dau tu theo quy dinh
cua phap luat va quy dinh cua ndi b Cong ty.

Phan dau lam chu dau tu dy an tai 16 dat x4 Duc TU, x4 Mai Lam huyén
Pong Anh, Ha Noi phu hop vaéi quy hoach va theo ding quy dinh cua phap luat
va quy dinh cua Cong ty.

2.2.Vé hoat déng san xudt vt ligu xay deng

Déi voi hoat dong san xuat vat lieu xay dung 10 tuynel tai x4 Mai Lam s&
tinh toi xem xét chuyén d6i hoat dong san xuat gach khi khdng con phi hop voi
quy hoach néi chung va quy hoach dat dai nai riéng.

Nghién ctru, xem xét phuong an 19 trinh duing 10 tai Xi nghi¢p Mai Lam
tredc nam 2026.

Nghién ctu viéc dau tu san pham moéi khi ding san xuét gach tai Xi
nghiép Mai Lam.

2.3. Vé hoat dgpng cho thué nha xwéng, nha xwong

Tiép tuc duy tri hoat dong cho thué nha xuéng, phan dau ty 1 cho thué
lap day & muc cao nhat.



Dau tu, cai tao nha xuong tai 16 dat xa Duc TG huyén Dong Anh, 16 dat tai
thi tran Yén Vién huyén Gia Lam, thanh phé Ha Noi phu hop vai quy hoach
thuc té, cac quy dinh caa phép luat va quy dinh cua Céng ty.

Pic biét quan tam, chd trong dén cdng tac PCCC, vé sinh méi truong.
Pau tu thiét bi phong chay chita chay ¢ cac vi trf can thiét, bao dam an toan cho
hoat dong san xuét kinh doanh theo cac quy dinh cua phap luat va quy dinh cua
Cong ty.

2.4. VVé muc tiéu co tirc

Giir 6n dinh hoat dong san xuat kinh doanh; bao toan vén cha sé hitu,
phan dau co tirc hang nam cua Cong ty binh quan khoang 6- 8%/nam.

2.5. Vé cong tac nhan su

Cong tac tuyén dung can bo, nhan su dap ung yéu cau tinh hinh méi caa
Cong ty. Thuc hién cac ché do cho ngudi lao dong theo dung quy dinh hién
hanh.,

3. Ké hoach SXKD nim 2024 :

3.1 Muc tiéu cu thé

- Doanh thu: 33,032 ty dong.
Trong do:
+ Doanh thu VLXD: 19,434 ty dong
+ Doanh thu thué khoan, dau tu tai chinh va cac hoat dong khac: 13,198 ty
ddng.
+ Doanh thu tién gui: 400 triéu dong
- Loi nhuan sau thué: 3,629 ty dong.
- C6 tuc khoang: 8%.

3.2 Phuwong huwéng SXKD:

- Thudng xuyén bam sat, cap nhat vé tinh hinh quy hoach tai huyén Pong
Anh, huyén Gia Lam, huyén Soc Son néi chung, trong do6 tap trung tim hiéu quy
hoach dat dai; som thué don vi tu van dau tu dé xdc tién cac tha tuc phap ly lién
quan dén phuong an dau tu tai 16 dat 5,5ha xa Duc Tu huyén Pong Anh va 16
dat mat duong Quéc 16 3.

- B4i voi hoat dong san xuat vat liéu xay dung tai Xi nghiép Mai Lam
phan dau hoa vén hoic co l4i.

- Hoat dong cho thué nha xuéng, nha xuong lap day ¢ ty 1é tdi da, dam
bao ngudn thu viing chac.

4. Mot so giai phap cu thé thuc hién nim 2024

4.1. Cong tac qudn Iy dit dai



Xi nghiép Séc Son: Pay manh viéc bd sung ho so theo yéu cau cua cac co
quan chirc nang dé sém thyc hién ky Hop dong thué dat.

Vé gidi phap té chize SXKD diing muc dich sir dung dat:

Thudng xuyén ra soat cac hop dong thué dat dé gia han hoic ky lai Hop
ddng ngay sau khi hét han. Gidm st viéc thuc hién str dung dat tai cac don vi
thué khoan, lién doanh lién két tranh str dung sai muc dich, ti ¥ thay d6i hién
trang hodc anh hudng dén méi truong gy kho khin trong viéc ky Hop dong
thué dat.

4.2. Hoat dgng sdn xudt vdt ligu xay deng

a. Cung cdp nguyén liéu:

Tiép tuc tim kiém cac ngudn nguyen liéu dat tot dé dam bao duy tri hoat
dong va nang cao chat lugng san pham tai xi nghiép Mai Lam. Duy tri va khai
thac ngudn cung cip than nhiét thip nham on dinh san xuét.

b. Cong tdac thi truong:

Két hop viéc diéu tiét san xuét san phém linh hoat, dam bao tién do cung cép
san pham va chinh sach gia ca theo yéu cau hop ly cuia khach hang.

Tiép tuc tim kiém khach hang, mo rong thi truong tiéu thy san pham. Lién
tuc ra soat, diéu chinh, nham xay dung chinh sach ban hang cho linh hoat, dé
thuc ddy tiéu thy san pham. Diéu chinh gia ban phu hop, tim khach hang dé tiéu
thu gach khéng nung va ngédi mau tén kho.

Chu dong va da dang hoa cac kénh Vém’chuyén dé cung cap cho khach hang
san pham co6 gia dén cong trinh phu hop nhat.

c. Cong tic kj thudt, quan Iy mdy méc thiét bi, an toan:

Duy tri on dinh san xuat nang cao chat luong san pham, giam chi phi lao dong,
than, dién.

Quan ly may moc thiét bi: day manh ap dung cac bién phap k¥ thuat de nang
cao ning suat chat lugng san pham. Duy tri bao dudng may moc thiét bi 6n dinh
phuc vu cho san XUuét.

Chét luong san phém' Tang cuong giam sat cong tac ky thuat cong nghé
bam sat cong viéc diéu chinh cong ngh¢ san Xuat tranh xay ra su co, nham giam

ty 16 phé pham va tiéu hao vt tu thap hon dinh murc. Giit vimg uy tin vé thuong
hiéu san pham.

d. Cong tdc té chirc, lao ding, tién lwong:

Giir 6n dinh bd mdy quan ly hién c6 cua Cong ty va Xi nghiép bang cé4c chinh
sach dai ngd, khuyén khich dong vién kip thoi.

Tuyén dung nhan lyc phi hop dap tmg viéc chuyén d6i nganh nghé san xuat
vat liéu sang linh vuc mai.



4.3. Hoat dong cho thué khodn, lién doanh

Déi voi cac hop ddng da ky: duy tri cong tac kiém tra, d6n doc cac don vi thué
khoan thyc hién dung quy dinh theo hop dong.

Dbi v6i cac du an da du tu va dang tién hanh xay dyng: Tim dbi tac dé cho
thué, quy hoach hop 1y trong qué trinh dau tu xay dung phu hop véi muc dich sir
dung nang cao dugc hiéu qua dau tu.

Tang cuong cong tac quan ly, giam sat viéc cho thué nha xudng, kho bai. Phan
cong trach nhiém quan 1y, giam sét tai san thué; xdy dung dé cuong, chuong trinh
giam cu thé.

Tang cudng cong tac quan 1y thué khoan vé: thu du, dang han theo hop dong ;
khong dé tinh trang ngudi thué tu v xay dung, coi ndi trai phép mit bang nha
xuong cho thué.

4.4 Cong tac quan ly tai chinh

Chuan bi cac ngudn luc dé Cong ty c6 thé tham gia lam chu dau tu dy an tai 16
dat xa Duc T, x4 Mai Lam huyén Pong Anh, Ha Noi

Giai quyét dit diém cong tac thu hoi cong no ton dong va cac van dé ton tai vé
tai chinh.

Nang cao hiéu qua san xuat, giam gia thanh, ting gi tri san pham dau ra. Tich
cuc thu hoi cong ng, thanh toan kip thoi cho cac khoan vay, no.

Chu dong ngudn tai chinh, day nhanh tién d6 dau tu nham sém khai thac cong
trinh, tang thém ngudn thu cho Cong ty.

Tim thém céc ddi tac cung umg vat tu dé nang cao tinh canh tranh, giam chi
phi dau vao.

4.5. Mjt sé cong tac khdc

Tao sy doan két, théng nhat, dong thuan trong 1anh dao, chi dao, diéu
hanh san xuat kinh doanh tir Hoi déng quan tri, Ban Tong Giam doc téi céc
phong, ban, don vi trong Cong ty.

Thuong xuyén quan tdm nang cao tay nghé, ki ning cta can bd nhan vién,
ngudi lao dong; giai quyét hai hoa loi ich trén co so can dbi gitra hiéu qua san xuat
kinh doanh ciia Cong ty véi cac ché do, quyén loi chinh déng ctia nguoi lao dong.

Chu trong cong tac vé sinh, an toan lao dong, phong chdng chay nd, bao vé
mdi truong theo quy dinh.

Kinh thwa cac Quy vi Pai biéu. Quy vi Coé dong.

Du béo trong ngin han, Téng cong ty Pau tu phat trién ha ting do thi
UDIC s& van giit nguyén sb luong s hiru von diéu 18 tai Cong ty CP Cau
Pubng; do vay su thay d6i trong co ciu cd dong 16n, co cau quan tri s& khéng co
su thay doi nhiéu.

Nhiém ky 2024-2029 HPQT du béo s& c¢6 nhiéu khé khian thach thic
trong boi canh nguon luc ndi tai, trong dé c6 ngudn luc tai chinh va kha nang



canh tranh ctia Cong ty con nhiéu han ché, nhitng khé khan cua nén kinh té vin
con hién hitu tic dong manh t6i hoat dong san xuit kinh doanh cta Cong ty,

HPQT nhiém ky 2019-2024 s& hét nhiém ky tai ngay hop Dai hoi ddng b
dong thudng nién nam 2024 va biu HPQT nhiém ky 2024-2029. Mot lan nita
chiing toi xin trdn trong cam on sy ung h) cua cac cb dong, sy giam sét cua Ban
KS, su quan ly didu hanh Cong ty ciia Ban Tong Gidm déc va sy nd lyc, dong
gbp cuia toan thé can bg, nhan vién ngudi lao dong.

Trong trudng hgp, Cong ty budc phéi chuyén dbi hoat dong san xuét kinh
doanh dé phu hop véi quy hoach dAt dai hoic trién khai dy 4n méi, thi khi do
Hoi ddng quan tri s& trinh Dai hdi dong cb dong vé& sy thay ddi cac muc tiéu néu
trén, hang ndm s& dugc xem xét diéu chinh, pht hgp véi tinh hinh thyc té.

Trén day la bao céo ctia Hoi d(“)ng quan tri kinh trinh Dai hoi déﬁg cd
dong thudng ni€n ndm 2024; rit mong nhan dugc céc y kién déng gop cua cac
quy vi cb dong vé B4o cdo hoat dong cia Hoi ddng quan tri ndm 2023, nhiém ky
2019-2024; dinh hudéng ndm 2024 va nhiém ky 2024-2029.

Kinh chuc céc quy vi Pai bidu, Quy vi ¢ dong stc khoé, hanh phic.

Xin tran trong cam on./.
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TONG CONG TY PTPTHT PO THI CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU BPUONG Doc lap - Tu do - Hanh phuc
SO:01/BC-CP-BKS e
Ha Noi, ngay 04 thang 4 nam 2024

BAO CAO HOAT PONG KIEM SOAT
CUA BKS CONG TY CP CAU BUONG TRINH PAI HOI CO DPONG NAM 2024

o Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
o Can ctr Diéu 1é t6 chuc hoat dong cua Cong ty Co phan Cau Pubng;
o Can ¢t quyén han va trach nhiém cta Ban kiém soat duoc quy dinh trong Piéu 18 t6
chtrc va hoat dong ciia Cong ty C6 Cau Pudng;
o Cin cir tinh hinh hoat déng cia Cong ty C6 phan Cau Pudng, Bao cio cua Hoi
déng Quan tri, Ban diéu hanh, Bao céo tai chinh nim 2023 va tinh hinh hoat dong
ctia Ban kiém soat nam 2023
Ban Kiém soat Cong ty C6 phan Cau Pudng bao céo trudc Pai hoi dong cd dong thuong
nién ndm 2024 cac ndi dung chinh nhu sau:
A/ PANH GIA KET QUA HOAT PONG SXKD, HOAT PONG TAI CHINH CUA
CONG TY NAM 2023
Can ctr bao cao két qua hoat dong san xuat kinh doanh nam 2023. Ban kiém soat da giam
sét, kiém tra, danh gia cac bao c4o san xuat kinh doanh va béo cdo tai chinh cia Cong ty CP

Cau Pudng, Két qua kiém tra cy thé:



Biéu 01a — So sanh két qua kinh doanh ké hoach va thuc hién nim 2023

DVT: Pong

1 | Xi nghiép Mai Lam 20,536,262,340 | 19,519,144,135 | 1,017,118,206 -514,848,589 -150.6% 220,561,616

a | San xuat VLXD 17,972,195,064 | 18,471,486,389 | -499,291,324 | -1,459,601,430 -192.3% 220,561,616
Lién doanh lién két, cho

b | thué 2,564,067,276 | 1,047,657,746 | 1,516,409,530 944,752,841 -37.7% 0

2 | Xi nghiép Khong Nung 2,340,923,100 | 1,728,753,986 612,169,114 522,033,720 -14.7% -56,268,295

a | San xuat VLXD 168,983,100 387,674,891 | -218,691,791 -139,190,293 36.4% -56,268,295
Lién doanh lién két, cho

b | thué 2,171,940,000 | 1,341,079,095 830,860,905 661,224,013 -20.4% 0

3 | Xi nghiép Séc Son 3,124,590,000 | 1,699,777,637 | 1,424,812,363 959,243,971 -32.7% 0
Xi nghi¢p Cau Pudng

4 | (thué khoan) 1,431,480,000 | 1,329,726,838 101,753,162 248,501,862 144.2% 0

5 | Thué khoan khac 1,345,536,000 486,271,765 859,264,235 811,555,914 -5.6% 0

6 | Hoat dong khac 2,000,000,000 | 2,000,000,000 0 298,651,011 80,443,578

7 | Tién giri ¢6 Ky han 700,000,000 700,000,000 240,144,957 -65.7% 887,705,697
Tﬁng cong 31,478,791,440 | 26,763,674,361 | 4,715,117,080 2,565,282,846 -45.6% | 1,132,442,596

Biéu s6 lidu trén cho thay, loi nhuan truéc thué thuc hién nam 2023 dat 2,56 ty dong giam 45,6% so véi ké hoach (1oi nhuan ké hoach 1a
4,7 ddng) ching to cong ty di khdng hoan thanh muc tiéu loi nhuén ban diéu hanh da dé ra dau nam. T4t ca cac don vi trong cong ty déu
chua hoan thanh ké hoach, ngoai trir don vi xi nghiép Cau Pudng, loi nhuén vuot ké hoach 144%. Do viy, cong ty can c¢6 phuong an dé

nang cao hi¢u qua hoat dong kinh doanh trong nhiing nam tai.



Biéu s6 01b — Phan tich tom tit tinh hinh tai chinh 2023
(kém theo b&o c&o kiém sodt tai chinh nim 2023)

CONG TY CP CAU DUONG Ky phén Ky gdc Ky phan tich Bién déng

i % Téng | % thanh % Téng | % thanh (%) (+)

Nam 2022 T5 phiin 2023 75 phiin %
TT [Tén chi tiéu Q4] 2023-Q4/ 2022

Quy Q4 Q4

5 |A.TAISAN NGAN HAN (100=110+120+130+140+150 100 29,384,378,917 |  50% 100% 19,264,630,820 |  35% 100% [w  (10,119,748,097)|% -34%

10 | I. Tién va cac khoan twong duong tién 110 3,481,940,046 6% 12% 692,238,256 1% % |w (2,789,701,790) % _B0%
50 | Il. DEu tw tai chinh ngin han 120 8.000,000,000 14% 27% 3,000,000,000 5% 16% [w (5.000,000,000) ¥ -63%
85 | IIl. Cac khoan phai thu ngin han 130 7.089,064,606 | 12% 24% 2,470,778,248 4% 13% (v (4,618,286,358) W -65%
175 | IV. Hang t6n kho 140 10,754,516,809 | 18% 37% 13,045,589,050 | 24% 68%  |& 2,291,072,241 & 1%
230 | V. Tai san ngin han khac 150 58,857,456 0% 0% 56,025,266 0% [ (2,832,190) % 5%
260 |B. TAI SAN DAI HAN (200=210+220+240+250+260) 200 28,917,688,470 | 50% 100% 35,817,928,000 | 65% 100% (& £,900,239,530 | & 243
265 | I. Cac khoan phai thu dai han 210 3,009,420,000 | 5% 11% 3,000,420,000 | 6% 9% - 0%
350 | Il Tai san cé dinh 220 20,165,201,860 | 35% 70% 32,122358.012 | 58% 90%  |a& 11,957,156,152 & 59%
400 | lll. BAt dong san diu tw 230 0% 0% 0% 0% - 0%
415 | IV. Tai san d& dang dai han 240 5,178,865,068 0% 18% 0% % v (5,178,865,068) (%  -100%
440 | V. Cac khoan dau tw tai chinh dai han 250 0% 0% 0% 0% = 0%
485 | VI. Tai san dai han khac 260 474,201,542 1% 2% 596,149,988 1% % |a 121,948,446 |4 26%
520 TONG CONG TAI SAN (270 = 100+200) 270 58,302,067,387 | 100% 55,082,558,820 | 100% v {3.219,508,567) % 6%
525 [NGUON VON
530 |A. NO' PHAI TRA (300 = 310 + 330) 300 11,126,481,257 |  19% 100% 9,076,676,196 |  16% 100% [w {2,049,805,061) | W -18%
535 | I. No ngdn han 310 9,751,247,757 | 17% 88% 7,735.251,696 | 14% 8% (w (2.015,996,061) | -21%
680 | Il. N dai han 330 1.375,233,500 2% 12% 1,341,424,500 2% 15% [w (33,809,000) | 2%
795 |B. NGUON VBN cHU sO HI'U (400 = 410 + 430) 100 47,175,586,130 |  B1% 100% 46,005,882,624 | 84% 100% (W (1,169,703,506) W 2%
800 | I. V&n chd s& hiru 410 46,975,586,130 | Bl% 100% 45,805,882,624 | 83% 100% ¥ (1,169,703,506) W 2%
885 | Il. Ngudn kinh phi va quy khac 430 200,000,000 | 0% 0% 200,000,000 | 0% 0% - 0%
910 TONG CONG NGUON VON (440 = 300 + 400) 440 58,302,067,387 | 100% 55,082,558,820 | 100% v (3,219,508,567) | 6%
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Biéu s6 02 — Phan tich bién dong bang cin do6i ké toan
(Kém theo Bao cao hoat dgng kieém soat nam 2023)

CONG TY CP CAU BUONG Ky phan tich Ky géc Ky phén tich Bién dgng
% Téng | % thanh % Téng | % thanh (%) (+)
Nam 2022 TS phén 2023 75 phén %
TT |Tén chi tiéu Q4[2023-Q4]2022
Quy Q4 Q4

5 |A. TAISAN NGAN HAN (100=110+120+130+140+150) 100 29,384,378,917 50% 100% 19,264,630,820 35% 100% |W (10,119,748,097)|W -34%
10 | I. Tién va cac khoan twong duvong tién 110 3,481,940,046 6% 12% 692,238,256 1% 4% (v (2,789,701,790) (W -80%
15 1. Tién 111 1,481,940,046 43% 692,238,256 100% |W (789,701,790) (W -53%
35 | 2. Cackhoan twong dwong tién 112 2,000,000,000 57% - 0% v (2,000,000,000) W -100%
50 | II. Dau tw tai chinh ngén han 120 8,000,000,000 | 14% 27% 3,000,000,000 5% 16% |w (5,000,000,000) W -63%
55 | 1. Chirng khodn kinh doanh 121 0% - 0% 0%
60 | 2. Du phong gidm gia chirng khoan kinh doanh (*) 122 0% - 0% 0%
65 3. PAu tw ndm gitr d&n ngay ddo han 123 8,000,000,000 100% 3,000,000,000 100% |W (5,000,000,000)|W -63%
85 | Ill. Cac khoan phai thu ngén han 130 7,089,064,606 | 12% 24% 2,470,778,248 4% 13% |w (4,618,286,358)|W -65%
90 | 1.Phaithu ngén han cta khach hang 131 3,222,012,981 45% 2,161,991,466 88% |w (1,060,021,515) W% -33%
95 | 2.Tra trwdc cho ngudi ban ngén han 132 3,538,181,674 50% 89,257,000 1% v (3,448,924,674) (W -97%
100 | 3. Phai thu ndi bd ngan han 133 0% - 0% 0%
120 | 4. Phai thu theo tién d6 hop dong xay dung 134 0% - 0% 0%
125 | 5. Phai thu vé cho vay ngén han 135 0% - 0% 0%
130 | 6. Cac khoan phai thu khac 136 447,948,000 6% 338,607,831 1% |w (109,340,169) W -24%
165 | 7. Dy phong phai thu ngén han khé dai (*) 137 (119,078,049) 2% (119,078,049) -5% 0%
170 | 8.Taisan thiéu cho xr ly 139 0% - 0% 0%
175 | IV. Hang t6n kho 140 10,754,516,809 18% 37% 13,045,589,050 24% 68% |A 2,291,072,241 (A 21%
180 | 1. Hangtoén kho 141 10,910,405,837 101% 13,187,869,668 101%  |& 2,277,463,831 (A 21%
225 | 2. Dy phong giam gia hang ton kho 149 (155,889,028) 1% (142,280,618) 1% |a 13,608,410 (W -9%
230 | V. Tai san ngén han khéac 150 58,857,456 0% 0% 56,025,266 0% 0% v (2,832,190)|W -5%
235 | 1. Chi phi tra trwdc ngén han 151 36,011,817 61% - 0% v (36,011,817) W -100%
240 | 2. Thué GTGT dwoc khau trir 152 14,776,256 25% 20,690,256 37% |a 5,914,000 |4 A40%
245 | 3. Thué va cac khoan khac phai thu Nha nwéc 153 8,069,383 14% 35,335,010 63% |a 27,265,627 A 338%
250 | 4. Giao dich mua ban lai trai phiéu Chinh phu 154 0% - 0% 0%
255 | 5.Taisan ngén han khac 155 0% - 0% 0%




260 |B. TAI SAN DAI HAN (200=210+220+240+250+260) 200 28,917,688,470 |  50% 100% 35,817,928,000 |  65% 100%  |& 6,900,239,530 |4 24%
265 | 1. Cac khoan phai thu dai han 210 3,099,420,000 | 5% 11% 3,099,420,000 | 6% 9% - 0%
270 | 1. Phai thu dai han cia khach hang 211 0% 0% 0%
275 | 2. Tra trwede cho ngwdi ban dai han 212 0% 0% 0%
310 | 6. Phai thu dai han khac 216 3,099,420,000 100% 3,099,420,000 100% 0%
345 | 7. Dy phong phai thu dai han kho dai 219 0% 0% 0%
350 | II. Tai san ¢é dinh 220 20,165,201,860 |  35% 70% 32,122,358,012 | 58% 0% |a 11,957,156,152 | 50%
355 | 1. Tai san cd dinh hitu hinh 221 20,165,201,860 100% 32,122,358,012 100% & 11,957,156,152 |4 59%
360 | - Nguyén gia 222 75.212,658,702 89,512,746,632 Fs 14,300,087,930 | 19%
365 - Gi4 tri hao mon Iy k& 223 (55,047,456,842) (57,390,388,620) L4 (2,342,931,778) & 4%
370 | 2. T&i san cd dinh thué tai chinh 224 0% 0% 0%
400 | lll. Bat déng san dau tw 230 . 0% 0% - 0% 0% - 0%
405 - Nguyén gia 231 0%
410 | - Gié tri hao mén Iy k& 232 0%
415 | IV. Tai san d& dang dai han 240 5,178,865,068 9% 18% . 0% 0% | (5.178,865,068)[%  -100%
420 | 1. Chi phi san xuét, kinh doanh d& dang dai han 241 0% 0% 0%
435 | 2. Chi phi x3y dung co ban d& dang 242 5,178,865,068 100% 0% L4 {5,178,865,068) '™ -100%
440 | V. Cac khoan d3u tw tai chinh dai han 250 . 0% 0% - 0% 0% - 0%
485 | VI. Tai san dai han khac 260 474,201,542 1% 2% 596,149,988 1% 2% | 121,948,445 |4 26%
490 | 1. Chi phi tra truede dai han 261 474,201,542 100% 596,149,988 100% |& 121,948,446 |4 26%
495 | 2. T&i s&n thué thu nhép hodn lai 262 0% 0% 0%
500 | 3. Thiét bi, vt tw, phu ting thay thé& dai han 263 0% 0% 0%
515 | 4. Tai san dai han khac 268 0% 0% 0%
520 TONG CONG TAI SAN (270 = 100+200) 270 58,302,067,387 | 100% 55,082,558,820 | 100% v (3.219,508,567) % 6%




Bién déng

CONG TY CP CAU PUONG Ky phén tich Ky géc Ky phén tich (+)
% Téng | % thanh % Téng % thanh = (+)
Nam 2022 TS phén 2023 TS5 phén %
TT |Tén chi tiéu Q4/2023-Q4]2022
Quy Q4 Q4

525 NGUON VON

530 |A. NO PHAI TRA (300 = 310 + 330) 300 11,126,481,257 19% 100% 9,076,676,196 16% 100% (W (2,049,805,061)|W -18%
535 | L. Ng ngf?m han 310 9,751,247,757 17% 88% 7,735,251,696 14% 85% |W (2,015,996,061)| W -21%
540 | 1.Phai trd ngudi ban ngan han 311 801,945,800 8% 814,671,575 11%  |& 12,725,775 |& 2%
545 | 2. Ngudi mua tra tién trudc ngéin han 312 141,110,259 1% 153,365,380 2% 7S 12,255,121 |& 9%
550 | 3. Thué va cac khoan phai nop Nha nuéc 313 514,050,922 5% 439,112,296 6% v (14,938,626) W 3%
555 | 4. Phai trd ngudi lao dong 314 945,097,600 10% 807,336,998 10% |w (137,760,602) W -15%
560 | 5.Chi phi phaitrad ngan han 315 59,251,759 1% 236,841,533 3% 7S 177,589,774 |& 300%
565 | 6. Phai trd ndi bd ngan han 316 0% . 0% 0%
585 | 7. Phai tra theo tién do k& hoach HDXD 317 0% - 0% 0%
590 | 8. Doanh thu chwa thuc hién ngdn han 318 0% - 0% 0%
595 | 9. Phai trd ngin han khac 319 4,433,174,932 45% 2,245,149,337 29% |w (2,188,025,595) (W% -19%
645 | 10. Vay va no thué tai chinh ngn han 320 2,841,320,795 29% 2,895,778,891 37%  |& 54,458,096 | 2%
660 | 11. Dy ph&ng phai tra ngin han 321 0% - 0% 0%
665 | 12. Qui khen thudng, phc lgi 322 15,295,690 0% 82,995,686 1% |4 67,699,996 |A 143%
670 | 13. Qu¥ binh &n gia 323 0% - 0% 0%
675 | 14. Giao dich mua béan lai trai phi&u Chinh phd 324 0% - 0% 0%
680 | Il. No dai han 330 1,375,233,500 2% 12% 1,341,424,500 2% 15% |w (33,809,000) (W -2%
730 | 7. Phai tra dai han khac 337 1,375,233,500 100% 1,341,424,500 100% [w (33,809,000) (W% 2%




Bién déng

CONG TY CP CAU PUONG Ky phén tich Ky géc Ky phén tich (+)
% Téng | % thanh % Téng | % thanh = (+)
Nam 2022 Ts phén 2023 Ts phén %
TT |Tén chi tiéu Q4/2023-Q4/2022
Quy Q4 Q4

795 |B. NGUON VON CHU s& H(ru (400 = 410 + 430) 400 47,175,586,130 81% 100% 46,005,882,624 84% 100% |W (1,169,703,506)|W -2%
800 | I. V&n chi sé hitu 410 46,975,586,130 | 81% 100% 45,805,882,624 | 83% 100% [W (1,169,703,506) W -2%
805 | 1.V6n dau tw cla chi sé hitu 411 34,649,950,000 74% 34,649,950,000 76% 0%
810 - C6 phi&u phé théng c6 quyén biéu quyét 411a 34,649,950,000 74% 34,649,950,000 76% 0%
815 - C6 phiéu wu dai 411b 0% - 0% 0%
820 | 2. Thing dw vdn cd phan 412 769,975,000 2% 769,975,000 2% 0%
825 | 3. Quyén chon chuyén dai trai phiéu 413 0% - 0% 0%
830 | 4.Vén khac ca chd sé hitu 414 0% g 0% 0%
835 | 5. C6 phiéu quy (*) 415 (840,000) 0% (840,000) 0% 0%
840 | 6. Chénh léch danh gia lai tai san 416 0% - 0% 0%
845 | 7. Chénh léch ty gia héi doai 417 0% - 0% 0%
850 | 8. QuY dau tw phat trién 418 6,733,129,717 14% 6,733,129,717 15% 0%
855 | 9. QuYy hé trg sdp xép doanh nghiép 419 0% - 0% 0%
860 | 10. Quy khac thuéc vén chd s& hiru 420 0% - 0% 0%
865 | 11. Lgi nhuan sau thué chwa phan phdi 421 4,823,371,413 10% 3,653,667,907 8% |w (1,169,703,506) (W% -24%
870 - Loi nhuén sau thué chuwa phan phéi Ity k& dén cu 421a 531,352,173 1% 1,601,442,613 % |a 1,070,090,440 |& 201%
875 - Loi nhuén sau thué chwa phan phéi ky nay 421b 4,292,019,240 9% 2,052,225,294 1% W (2,239,793,946) (W -52%
880 | 12. Nguon vén dau tw XDCB 422 0% - 0% 0%
885 | Il. Ngudn kinh phi va quy khac 430 200,000,000 | 0% 0% 200,000,000 | 0% 0% S 0%
890 | 1. Ngudn kinh phi 431 200,000,000 100% 200,000,000 100% 0%
905 | 2. Ngudn kinh phi d& hinh thanh TSCD 432 0% - 0% 0%
910 TONG CONG NGUON VON (440 = 300 + 400) 440 58,302,067,387 | 100% 55,082,558,820 | 100% v (3,219,508,567)| W -6%




Biéu 03 — Phan tich bién dong va ting truwéng kinh doanh

PHAN TiCH KET QUA KINH DOANH

Phan tich, so sanh bién déng gilra hai ky lién tiép hoic 2 ky chon dé danh gia

BvT

Triéu VND

Ky géc

Ky phan tich

Bién dong (+)

Ky PT % so voi . % so voi .
N ] 2022 i ?h?rﬁﬂf 2023 il T:htfr:g? Q4]2023- (32

TT |Chi tiéu két qua kinh doanh Quy - thuan — thuan 04||2022
1 |Doanh thu ban hang va cung cép dich vu 01 30,789,399,375 100% 25,451,190,507 100% (5,338,208,868)|" 17%
2 |Céc khoan giam trir doanh thu 02 - 0% - 0% - = 0%
3 |Doanh thu thuan ban hang va cung cap dich vu 10 30,789,399,375 100% 25,451,190,507 100% (5.338,208,868)|% -17%
4 |Gid vén hang bén 11 21,776,503,676 71% 72.85% 16,802,326,622 66% 71.64% (4,974,177,054)|% -23%
5 |Lei nhuan gép vé ban hang va cung cap dich vu 20 9,012,895,699 29%, 8,648,863,885 34% (364,031,814)|" -4%
6 |Doanh thu hoat dong tai chinh 21 1,263 593 528 4% 482 552 084 2% (781,040,544)[% -62%
7 |Chi phi tai chinh 22 118,854,131 0% 0.40% 242 408,027 1% 1.03% 123,553,806 | 104%
- Trong do: Chi phi ldi vay 23 118,854,131 0% 0.40% 235,183,369 1% 1.00% 116,329,238 |d 98%
8 |Chi phi bén hang 24 507 262 982 2% 2.00% 430,864,367 2% 1.84% (166,398 615)|% -28%
9 |Chi phi quan Iy kinh doanh 25 7,350,712,076 24% 24.58% 5,976,805,421 23% 25.48% (1,373,906,655)|% -19%
10 |Loi nhuan tir hoat dong kinh doanh 30 2,209,660,038 7% 2,481,339,054 10% 271,679,016 |& 12%
11 [Thu nhap khéac 31 3,217 357 743 10% 83,048 706 0% (3.133 400 037)|W -07%
12 |Chi phi khéc 32 49 504 085 0% 0.17% 4,914 0% 0% (49,590,071)|"% -100%
13 [Logi nhuén khac (40 = 31 - 32) 40 3167 762 758 10% 83,943 792 0% (3,083 818 066)[W -97%
14 |Téng loi nhuan ké toan trwéc thué (50 = 30 + 40) 50 5,377,422,796 17% 2,565,282,846 10% (2,812,139,950)[% -52%
15 |Chi phi thué TNDN hién hanh 51 1,085,403,556 4% 513,057,552 2% (572,346,004)% -53%
16 |Chi phi thué TNDN hodn lai 52 - 0% - 0% - = 0%
17 |Loi nhuan sau thué TNDN (60=50-51-52) 60 4,292,019,240 14% 2,052,225,294 8% (2,239,793,946)[% -52%
18 |Lé&i co’ ban trén cé phiéu (EPS) 70 = 0% s 0% - = 0%
19 |L&i suy giam frén co phiéu 71 = 0% = 0% - = 0%
TONG CHI PHi 29,892,927,850 97% 100% 23,452,409,351 92% 100% (6,440,518,499)|7 -22%




Nhin xét, phén tich hoat ddng tai chinh va két qua kinh doanh nim 2023:

A — Phan tich Bang can ddi ké toan

| - Panh gia quy mé vén

Quy md vbn giam 6% tuwong Gng giam 3,22 ty ddng chu yéu do kinh doanh thua 15 khién vén
chi s¢ hiru giam 1,17 ty dong, dong thoi thanh toan vén ng ngan han 1a 2 ty dong.

Il — Phan tich sw bién ddng co cAu tai san, ngudn von

Vé Co ciu tai san: cudi ndm so véi dau nam, ty trong tai san dai han ting do dau tu xay dung
co ban thém mot s nha kho dé cho thué, da hoan thanh va ghi nhan vao tai san ¢ dinh 13,7

ty. Cu thé la cac cong trinh sau:

Tén tai san c6 dinh S6 tién
SC Ham Lo XN Mai Lam 2023 223,496,577
Nha kho lap ghép cong cu dung cu XN 200,000,000
Céu Pudng

Nha kho xuéng s6 2 Séc Son 2,026,972,589
Nha kho xwéng s6 3 Séc Son 1,720,751,804
Nha kho s6 3 - XN Cau Pudng 1,704,886,489
Nha kho s6 2 - XN Mai Lam 5,223,368,664
Nha kho so6 3 - khu may noi 1,245,555,182
Puwong vao nha kho sé 3 715,294,570
San lap mit bang XN Cau Pudng 488,709,998
S/c méi cang XN Mai Lam 159,983,503
Téng 13,709,019,376

Ty trong Tai san dai han ting 15% twong ng ty trong tai san ngan han giam 15%. Viéc dau tu
vao cé&c nha kho trén can tinh toan hiéu qua, khai thac ti da cong suat nham ting kha ning tao
doanh thu trong cac nam ké tiép.

I11- Hé sb no

Hé sb no (Tong no phai tra / tong ngudn von) van giam tir 19% con 16% ching té kha ning tu
tai tro da duoc tang 1én. Ty 1€ ng phai thu /ng phai tra = 2.15 (5,57 ty/ 2,59 ty) chang to6 doanh
nghiép bi chiém dung vén nhiéu hon di chiém dung. Khoan no phai thu dai han 3,099 ty ban
chat 1a Tai san dét trang du gia diém QM-04, T6 dan phd s6 3, TT Quang minh, H. Mé Linh,
TP. Ha Noi dang chd dé ban, hién do ca nhan dang tén -> Vé mit noi bd, khoan nay nén phan
loai hach toan vao tai khoan 217 — B4t dong san dau tu.

IV - Panh gia kha niing thanh toan va s bién dong
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1. Chi s tién mat giam tir 0,36 1&n 0,09 va nho hon 0,65 ching to dé thanh toan cac
khoan ng ngin han, cng ty phai phu thudc rat nhiéu vao dong tién trong nam téi.

2. Kha nang thanh toan 1ai vay giam tir 46,24 con 11.91

3. Kha ning thanh toan nhanh giam tir 1,18 con 0,48. Chung té doanh nghiép da ding tién
dau tu nén du trir tién giam, chi s6 nay van < 1 1a mét canh bao cho thiy doanh nghiép dang
rat kho khan vé dong tién.

V — DPanh gia kha nang sinh 1oi

1. Kha ning sinh 10i (ROE) giam tir 12,39 con 5,92 do loi nhuan sau thué giam, ROE nho
hon 13i ngén hang chting té kha ning sir dung von chwa hiéu qua.

2. Kha nang sinh 161 cua tai san ROA giam tur 7,36 con 3,52 chung to hiéu qua str dung tai
san dang c6 chiéu hudng chua tét.

VI — Panh gia hiéu qua sir dung von

1. Vong quay hang ton kho dao dong khoang 1,56 va khéng cé bién dong nhiéu so véi céc

nam trudc.

2. Vong quay téng tai san giam tir 0,54 xubng 0,44 chtng to hiéu qua st dung tai san

giam, dau tu tai san chua hiéu qua.

VII — Tinh hinh ng phai thu

Trong ky cong ty phat sinh khoan tam tng chi phi hanh chinh, cac khoan tam ¢ng nay can
tuan tha dang quy ché tai chinh, thoi han hoan ung va hé so chitng tir hop ly, hop 1€, tranh tam
tmg khong diing muc dich san xuat kinh doanh.

B — Phén tich Két qua kinh doanh

e Doanh thu giam tir 30,7 ty con 25,45 ty twong @ng giam 17%. Nhung ty 18 cua gia von giam
nhanh hon ty I& giam ctia doanh thu 1am cho lgi nhuan gop chi giam 4%. Pang thoi chi phi tai
chinh tang tir con 118 triéu 1én 242 triéu tang 104% do chi phi 1ai vay ting. Doanh thu tai
chinh di ghi nhan su sut giam dang ké, tir 1,26 ty xudng con 482 triéu, tic giam 62%, chu yéu
do anh hudng tir viéc: trong nam 2022, cong ty da thu dugc lgi nhuan 408 trigu tur viéc chia sé
|4 tir viéc gop vdn vao du an Dat Thon Dia, cing véi 543 tridu dén tir 14i sut tién gui dau tu;
khoan nay khong phat sinh trong nam 2023.

e Chi phi ban hang giam tur 597tr con 430 triéu twong ung giam 28%



e Chi phi quan ly doanh nghiép ciing giam 19% nén lgi nhuan tir hoat dong kinh doanh tang

12% mic du doanh thu giam. Piéu ndy ching to trong nam 2023 cong ty dd quan ly chi phi

chat ch& hon, dac biét Ia chi phi gia vdn, chi phi ban hang, quan 1y nén loi nhuan kinh doanh

tang mac du doanh thu syt giam. Nguyén nhan trong ndm 2022, cong ty trich bu chi phi thué

dat gia tri 1,8 ty do cong don tir cac ndm trudc tam trich it, nim 2023 khong con khoan trich

lap nay.

e Trong nim 2023, thu nhap khéc cua cong ty giam dot bién tir 3,2 ty con 83 triéu ddng, khién

loi nhuan khac giam dot bién tir 3,1 ty con 83 triéu twong tng ti 1& giam 97% nguyén nhan 1a

do nam 2022 phat sinh khoan thu nhap tir ban thanh Iy tai san la nha gigi thiéu san pham tai

mat duong quéc 16 3 huyén Pong Anh.

e Danh gia két qua san xuit kinh doanh nim 2023 :

Qua s liéu két qua san xuat kinh doanh nim 2023, Ban Kiém soat nhan xét :

1 Xi nghiép Mai Lam nim 2018 san xuit kinh doanh tiép tuc 16 ( - 1.459.601.430, dong,), Do

nguyén nhan:

- Thi trudng xay dung tram lang, chiu tac dong cua dot dich Covid va tiép theo 1a suy thoai kinh

té toan cau, dau tu cong ctia nha nuwdc nging tré, dan téi dau ra cho san pham bi thu hep, viéc

san xuat cam chung (thoi gian tat 10 02 thang) , san lwong san xuét thap chi dat trén 17 triéu vién
QTC. Bang 89,6% s0 v&i nim 2022. Doanh thu tir VLXD dat 12,4 ti ddng bang 65,88% so Vi

nam 2022.

2/ Hoat dong cho thué khoan — cho thué nha xuéng: véi tinh hinh kho khan vé san xuét kinh doanh

cuia cac doanh nghiép, doanh thu tir hoat dong thué khoan mac du chua 14p kin dién tich thué nhung van dat:

9,928 ti dong xap xi bang 118% so véi cung ky. Pay vin 1a ngudn thu chu yéu va dem lai loi nhuan vé cho

cong ty.

B/ PANH GIA HOAT DPONG CUA HPQT VA BAN GIAM BDOC TRONG CONG TAC QUAN LY PIEU
HANH THEO NGHI QUYET PHCP NAM 2019

I/ KET QUA SXKD NHIEM KY 2019 - 2024

Chi tiéu( L&/LAi) bvVT 2019 2020 2021 2022 2023
Vat ligu xay dung Ti -2.003 164 - 3.582 284 -1.599
- Vit liéu nung dong -1.818 221 -3.499,4 386 -1.460
- Khdng nung “ -184 -56 -82,8 -102 -139
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Thu khoan va HTKD “ 4.893 4.288 5777,1 1.398,6 3.625
Thu tw hoat dong “ -678,9 0 0 189,3

khac

Tien gur “ 804 887,7 1.135,7 3.505,6

Tong doanh thu «“ 3.015 5.340,2 3.330,5 5.377,4 2.565,3
Co tirc % 8 8

Hoat dong chinh dem lai doanh thu va lgi nhuan cia Cong ty tap trung vao 02 nguén chinh,
dola

1/ San xuat vat liéu: 1a nganh nghé truyén théng cua cong ty. Hang nam dong gop vao ti trong trén
50% doanh thu toan cong ty. Tuy nhién, linh vuc nay hoat dong rat kém hiéu qua, trong ca nhiém ky 2019-

2024 ludn phai chiu 15 ciing nhu 13i khéng dang ké.

Nguyén nhan: do khéng duoc chd trong, chi han ché & muc duy tri nganh nghé va cong an viéc lam
cho s it bo phan can bd cong nhan vién. Mic du, di dugce dau tu cai tao - sira chita va bao dudng 10 nung
hang nim nhung vi 10 nung - thiét bi cia cong ty di lac hau va trinh d6 ki thuat con han ché din dén san

lwong - chét luong san pham thap, ti 1é phé pham cao va khong c9 l4i.

2/ Hoat ddng cho thué khoan : tiép tuc dwoc duy tri va phét trién, trong ca nhiém ky HDQT va
BPH di tién hanh stra chira- cai tao va dau tu méi khoang 16.000 m2 nha kho va xudng cho thué. Mac du,
chua duoc lap day hét dién tich cho thué nhung duy tri doanh thu cao gilp bu dap phan 15 tir VLXD. Nhin
chung, viéc cho thué khoan ludn cé hiéu qua, thé hién dinh hudng ciia Cong ty 1a ding gop phan dem lai loi

nhuén cho céc cb dong.
3/ Céc cong viéc khac:

- PAu tu méi va stra chira- cai tao khoang 16.000 m? nha xuong véi tong s6 vn dau tu duoc ghi
nhan trén 13 ti dong.

- i hoan thanh ky hop dong thué dat tai 3 i nghiép: Cau Pudng, Mai Lam va Co khi.

- Tilé cd tirc dam bao & muc 8- 10% nim

- Cong tac tai chinh — ké toan- kinh doanh BDS : duy tri duoc 6n dinh va kinh doanh bit dong san

tuy chua manh nhung da c¢ 1ai.
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- D3 ti&n hanh quy hoach mit bing xi nghiép Mai Ldm d& chuén bj cho giai doan dau tu dy én

nha & trong tuong lai.
11/ Ton tai:

Nhiém ky 2019- 2024, ludn bam sat Nghj quy&t DHCD va tinh hinh thyc t& cda doanh nghiép nham dua
ra cac bién phap va chi dao Ban diéu hanh thyc hién va trién khai,cling nhu &ng phé véi dich CoVid duy tri
hoat déng san xut kinh doanh 8n dinh. Co ban da hoan thanh céc chi tiéu dugc Dai hdi cd dong giao .

Nhung bén canh dé van cdn 1 s8 ton tai nhu sau:

1/ San xu#t vat liu xay dung: - Hién tai, vé san xuat vat liéu clia Céng ty tap trung chl yéu tai xi nghiép Mai

Lam va mic du d3 dugc dau tu, d6i méi cong nghé nhung hoat ddng hiéu qua kém.

2/Tiéu thy: cong ty van duy tri hoat dong theo co ché kinh doanh truyén théng, con thu dong trong khau

tiép thj va ban hang

3/Thué khoan- lién doanh: chua st dung hét mit bang va nha kho hién cé cling nhu mé rong tim kiém dai

tac dé phat trién thém nganh nghé kinh doanh.

3/ Hb so dat: chuwa hoan thién viéc ky hop ddng thué dat tai xi nghiép Séc Son do con vudng mic & nhigu

khau trong thd tuc hanh chinh.

Trén day 13 ndi dung co ban BKS d3 thyc hién gidm sat ndm 2023. Budc sang nam 2024 va nhirng nam
ti€p theo, tinh hinh san xut kinh doanh van tiép tuc khé khan do suy thodi kinh t& mong rang cdng ty s&

vuot qua.
Va qua Dai hdi nay kinh chuc cac quy ¢ ddng manh khée
Xin trdn trong cam on!

T/M Ban kiém soat

Trudng ban

guyén Drc Tudn
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TONG CTY BTPT HA TANG PO THI UDIC

CONG TY CO PHAN CAU DPUONG

I/ Cac chi tiéu trén bang cin ddi ké toan tai 31/12/2023:

S6: 07/TTr- HDQT

TO TRINH PAI HOI PONG CO PONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Ha N¢i, ngay

V/V: Phé duyét bao cdo tai chinh di kiém toan

Can cu:

- Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can ctr Luat ching khoan sé 54/2019/QH14 ngay 26/11/2019;

- Diéu 16 Cong ty C6 phan Cau Pudng;

thang nam 2024

- Bao céo tai chinh nim 2023 da duoc kiém toan béi Cong ty TNHH kiém toan

va dinh gia Viét Nam (VAE)

Hoi dong quan tri kinh trinh Pai hoi dong cd dong phé duyét Bao cdo tai chinh

nam 2023 d3 dugc kiém toan nhu sau:

DVT: Png
STT Chi tiéu 31/12/2023 01/01/2023
A TAI SAN NGAN HAN 19.264.630.820 29.384.378.917
I Tién va cac khoin twong dwong tién 692.238.256 3.481.940.046
1 Cic khoan diu tu tai chinh ngin han 3.000.000.000 8.000.000.000
3 Dau tu ndm giit dén ngay ddo han 3.000.000.000 8.000.000.000
11 Cic khoin phii thu ngin han 2.470.778.248 7.089.064.606
1 Phai thu ctia khach hang 2.161.991.466 3.222.012.981
2 Tra trude cho nguoi ban 89.257.000 3.538.181.674
6 Cac khoan phai thu khac 338.607.831 447.948.000
7 Dy phong phai thu ngin han kho doi -119.078.049 -119.078.049
v Hang ton kho 13.045.589.050 10.754.516.809
1 Hang t6n kho 13.187.869.668 10.910.405.837
2 Dy phong giam gia hang ton kho -142.280.618 -155.889.028
\ Tai sian ngin han khac 56.025.266 58.857.456
B TAI SAN DAI HAN 35.817.928.000 |  28.917.688.470
I Cac khodn phai thu dai han 3.099.420.000 3.099.420.000
1 Phai thu dai han khac 3.099.420.000 3.099.420.000
1 Tai sin ¢ dinh 32.122.358.012 20.165.201.860
1 Tai san ¢d dinh hitu hinh 32.122.358.012 20.165.201.860
Nguyén gia 89.512.746.632 75.212.658.702
Gid tri hao mon luj ké -57.390.388.620 -55.047.456.842
v Tai sdan dé dang dai han 0 5.178.865.068
\ Tai sdan dai han khac 596.149.988 474.201.542
1 Chi phi tra trudc dai han 596.149.988 474.201.542
TONG
CONG TS 55.082.558.820 58.302.067.387
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A NOQ PHAI TRA 9.076.676.196 11.126.481.257
I No ngin han 7.735.251.696 9.751.247.757
1 No¢ dai han 1.341.424.500 1.375.233.500
1 Phai tra dai han khac 1.341.424.500 1.375.233.500
B VON CHU SO HUU 46.005.882.624 |  47.175.586.130
I Vén chii sé hiru 45.805.882.624 46.975.586.130
1 Vén dau tu ctia chu s¢ hitu 34.649.950.000 | 34.649.950.000
2 Thing du von cd phan 769.975.000 769.975.000
5 C6 phiéu quy -840.000 -840.000
8 Quy dau tu phat trién 6.733.129.717 6.733.129.717
11 Loi nhuén sau thué chua phan phdi 3.653.667.907 4.823.371.413
1 Nguon kinh phi va quy khac 200.000.000 200.000.000
1 Nguon kinh phi 200.000.000 200.000.000
TONG
CONG NV 55.082.558.820 58.302.067.387
II/ Cac chi tiéu trén bao cao két qua hoat dong SXKD nim 2023:
STT Chi tiéu Nam 2023 Niam 2022
1 Doanh thu ban hang va cung cAp dich vu 25.451.190.507 30.789.399.375
Doanh thu thuan ban hang & cung cap
3 dich vu 25.451.190.507 30.789.399.375
4 Gia von hang ban ] 16.802.326.622 21.776.503.676
Lgi nhuin gop vé ban hang & cung cap
5 dich vu 8.648.863.885 9.012.895.699
6 Doanh thu hoat dong tai chinh 482.552.984 1.263.593.528
7 Chi phi tai chinh 242.408.027 118.854.131
8 Chi phi ban hang 430.864.367 597.262.982
9 Chi phi quan ly doanh nghiép 5.976.805.421 7.350.712.076
10 Loi nhuin thuin tir hoat dong kinh doanh 2.481.339.054 2.209.660.038
11 Thu nhép khac 83.948.706 3.217.357.743
12 Chi phi khac 4.914 49.594.985
13 Lo¢i nhuin khac 83.943.792 3.167.762.758
14 Tong loi nhuin ké toan truégc thué 2.565.282.846 5.377.422.796
15 Chi phi thué thu nhap doanh nghiép hién hanh 513.057.552 1.085.403.556
17 Loi nhuin sau thué thu nhip doanh nghiép 2.052.225.294 4.292.019.240
Le¢i nhuin sau thué ciia c6 dong Cty CP Céu
19 Duong 2.052.225.294 4.292.019.240
III/ Chi tiét két qua hoat dong san xuit kinh doanh nim 2023:
1/ Két qua san xudt kinh doanh tai cic Xi nghi¢p trén cong ty:
Nam 2023, hoat dong SXKD tai cac Xi nghi¢p cu thé nhu sau:
- L6 tai Xi nghiép Mai Lam: (514.848.589)
- Lai tai Xi nghiép Cau Pubng: 248.613.525
- Lai tai Xi nghiép Soc Son: 959.243.971
- Lai tai Xi nghiép Khong nung : 820.577.982
- Lai tir hoat dong cho thué khac, hop tac dau tu, ban vat tu: 811.555.914
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- L4 tir hoat dong khac:

- Lai hoat dong tai chinh:
Cong KQKD tai cac Xi nghiép va hoat dong cho thué:
Chi phi thué TNDN

Lei nhuén sau thué TNDN

(4,914)
240,144,957
2,565,282,846
513,057,552
2,052,225,294

Hoi dong quan tri trin trong kinh trinh Pai hi xem xét va biéu quyét thong qua

Tran trong./.

Noi nhdn:

Dai hoi dong cb dong;
HDQT, BKS;
Ban TGD;

Luu: VT, Thu ky HPQT.
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TONG CTY DTPT HA TANG PO THI UDIC

CONG TY CO PHAN CAU PUONG

S6: 08/TTr- HPQT

Ha Ngi, ngavh thang/ nam 2024

TO TRINH PAI HOI PONG CO PONG
V/V: Phuong 4n phan phéi loi nhuén, trich Iip cic quy nim 2023

Cén ct:
- Luat Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020;
- Pidu 1¢ Cong ty C6 phan Cau Pubng;
- B4o c4o tai chinh ndm 2023 da duoc kiém toan boi Cong ty TNHH kiém toan

- Nghi quyét HDQT s6 37/NQ-HPQT ngay 19/03/2024.

va dinh gia Viét Nam (VAE)

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Hoi dong quan tri kinh trinh Pai hoi ddng ¢d déng xem xét, théng qua phuong
an phan phoi lgi nhuén sau thué, trich 14p cdc qu¥ nam 2023 nhu sau:

CHIA CO TUC BANG TIEN
STT Khoin muc g“:i' fr‘l‘;'l'l S6 tién Ghi chi
I | Loi nhuén sau thué chua phin phdi 3.653.667.907
1 | Loi nhuan sau thué chwa phan phdi 2023 2.052.225.294
) Loi nhuén sau thué chua phéin phoi nam
trudc 1.601.442.613
I1 | Phén phoi cic quy 382.683.395
1 | Phdn phé'i loi nhudn sau thué céc quy
1,1 | Quy dau tu phat trién Tbi da 10% 0
1,1 | Quy khen thudng phic loi Téi da 10% 140.000.000 3,8%
1,2 | Quy thuong HPQT, BKS, Ban diéu hanh 3% - 5% 102.611.300 2,8%
III | Loi nhufn dé chia cb tirc 3.291.665.450 9,5%
IV | Loi nhuén dé lai 119.391.157

Thoi gian thyce hién: Dy kién trong Quy 3/2024

Hoi dong quan trj tran trong kinh trinh Pai hdi xem xét va biéu quyét thong qua

Trén trong./.

Noinhgn:

Pai hoi dSng ) dong;
HDQT, BKS;

Ban TGD;

Luu: VT, Thu ky HPQT.
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TONG CTY DTPT HA TANG PO THI (UDIC) CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU PUONG Poc lap - T do - Hanh phiic

S&: 09/TTr- HPQT Ha Noi, ngay 39 thang 3 nam 2024

TO TRINH PAI HQOI PONG CO PONG
V/V: LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2024

Kinh thua Pai hoi,

Cin ctr Piéu 18 Cong ty Cb phan Cau Pudng hién hanh, Hoi ddng quan tri kinh
dé nghi DPai hgi xem xét va quyet dinh ndi dung sau:

Luya chon Cong ty TNHH Héng Kiém toian AASC (Hing Kiém toin AASC)
hoac Cong ty TNHH kiém toan va dinh gid Viét Nam (VAE) dé thuc hlen kiém
toin Bdo cdo tai chinh nim 2024 cia Cong ty. Hoi ddng quan tri dé xuit Dai hoi
dong c6 dong lwa chon mdt trong hai cong ty kiém toan néu trén vi céc Iy do sau
day:

- Ca hai cong ty néu trén déu c6 tén trong danh sach cac cong ty kiém toan dugc
Uy ban chimg khoan nha nu6c chdp thuan kiém toan cho cac don vi c6 loi ich cong
chiing thude linh vuc ching khodn nim 2024, day 13 hai trong nhimg coéng ty kiém
toan c6 uy tin tai Viét Nam;

- Cong tac kiém toan Bao cdo tai chinh hang nim cia Cong ty c¢b phan Cau
Dudng trong nhitng nam qua déu do Cong ty TNHH kiém toan va dinh gia Viét Nam-
(VAE) thuc hién va dat két qua tot, ddm bdo vé chat lugng, thoi gian, dap Ung cac quy
dinh cua phdp ludt hién hanh. Bén canh d6, Cong ty TNHH Hang Kiém toan
AASC (Héang Kiém toan AASC) ciing la cong ty ¢ uy tin trong linh vyc kiém toan
cac cOng ty ni€ém yet trén san ching khoan.

Giao cho ban diéu hanh Iya chon don vi kiém toan pht hop dé kiém toan Béo cdo
tai chinh ndm 2024 cta Cong ty.
Ban kiém soat tran trong kinh trinh Pai hoi.

Tran trong./.

Noi nhin:
- Dai hdi ddng cb dong;

- HDbQT, BKS;

-  Ban TGD,

- Luu: VT, Thu ky HPQT.

Nguyén Dirc Tuin
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TBNG CONG TY BTPTHT BO THI UDIC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CAU BUONG Doc 1ap - Tu do - Hanh phiic
e s H
S6: 10/TTr-HPQT Ha Ngi, ngay 04 thang 4 nim 2024
TO TRINH

V/v thong qua mirc thu lao cho HPQT, BKS va thw ky HDQT
/(inh giri: PAI HOI PONG CO PONG NAM 2024

Céin cir Diéu I t6 chirc va hoat dong ciia Cong ty ¢6 phan Cau Puéng.
HPQT Céng ty cb phin Ciu Pudng kinh trinh Dai hoi ddng cb dong
thong qua murc thu lao (dwoc huong sau khi da nop thué thu nhdp cd nhadn)
cho Hoi ddng quén tri, Truéng Ban kiém soét, thu ky HDQT Céng ty cb phéan
CAu Pudng nim 2024 giit nguyén nhu nim 2023, cy thé nhu sau:
+ Chutich HDQT : 3.500.000 dong/thang

+ Thanh vién HPQT: 2.500.000 dong/thang
+ Trudng ban kiém soat:  2.000.000 dong/thang
+ Thanh vién BKS: 1.000.000 ddng/thang
+ Thu ky HPQT: 500.000 dong/thang

Mitc th lao dugc tra tir thang 5 nim 2024 dén ky Pai hoi ¢ dong nim
2025, tién thu lao dugc trich tir chi phi san xuét kinh doanh ciia Cong ty va tra
vao cudi quy.

Kinh trinh Dai hoi c¢6 dong xem xét va thong qua.

Noi nhén: FHDQT CONG TY
- Pai hdi ddng cb dong;

- HPQT, BKS;

- Ban Gb;

- Luu: VT, Thu ky HPQT.

Minh Dikc




TONG CONG TY DT PTHT DO THI UDIC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU PUONG Doc 1ap - Tw do - Hanh phic

S6: 11/TTr-HPQT
Ha N¢i, ngay 04 thang 4 nam 2024

TO TRINH
V/Iv: b6 sung nganh nghé kinh doanh
ctia Cong ty cb phan Cau Pudng

Kinh giri: Pai hoi ddng c6 dong Cong ty co phan Ciu Dudng

Cin ct Luat Doanh nghiép s6 59/2020/QH14 d3 duoc Qudc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cin ctr Quyét dinh s6 27/2018/QB-TTg ngay 06/07/2018 ctia Tha tuéng Chinh
pht vé viéc ban hanh Hé théng nganh Kinh té Viét Nam;

Cin cit Nghi dinh s6 01/2021/NB-CP ngay 04/01/2021 cta Chinh phu vé viéc
dang ky doanh nghié¢p;

Can cir Thong tu s6 01/2021/TT-BKHDT ngay 16/03/2021 ciia Bo Ké hoach va
Pau tu hudéng dan vé ding ky doanh nghiép;

Cin ct Diéu 18 Cong ty ¢b phan Cau Pudng;

Can ctr tinh hinh hoat dong thuc té tai don vi,

Hoi dong quan tri Cong ty cd phan Cau Pudng kinh trinh Pai hoi dong c6 dong
xem xét, thdng qua viéc ding ky bo sung nganh nghé kinh doanh cta don vi, cu thé
nhu sau:

STT Tén nganh, nghé kinh doanh b sung ngglf]h Ghi chd
1. [San xuat plastic va cao su tong hop dang nguyén sinh 2013
5 San ).cuét son, véc ni va cac chat son, quét twong tu; san xut 2022
muc in va ma tit
3 [San xuét sam, 16p cao su; ddp va tai ché 16p cao su 2211
4. [San xuat san pham khéc tir cao su 2219
5 [San xut san pham tir plastic 2220
6. |San xuét san pham chiu lira 2391
7 |San xuét san pham gdm st khac 2393
g [San xuét xi mang, voi va thach cao 2394




San xuat bé tong va cac san pham tir bé tong, xi mang va thach

9. ka0 2395
San xuit mo to, mdy phat, bién thé dién, thiét bi phan phdi va
10. |,.. 2 aen 2710
diéu khién dién
11, [San xuat givdng, ti, ban, ghé 3100
12, Ban budén may moc, thiét bi va phu ting may khac 4659
13. [Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan | 4661
" Ba‘n b}lOl’l t(.)ng hop o 4690
(trr cac loai nha nudc cam)
Bén 1¢ khac trong cac ctra hang kinh doanh tong hop
15. [Chi tiét: Ban 1¢é trong siéu thi; Ban 1é trong ctra hang tién lgi;| 4719
Ban 1¢ trong cira hang kinh doanh tong hop khac.
Hoat dong dich vu hd tro truc tiép cho van tai duong bd
Chi tiét: Hoat dong quan 1y bai dd, trong gilt phuong tién
16. duong bo; Hoat dong dich vu khac hd tro lién quan dén van tai 5225
duong bo.
Hoat dong dich vu ho tro khéc lién quan dén van tai
Chi tiét: Dich vu dai 1y, giao nhan van chuyén; Logistics; Dich
17. [vu hd tro khac lién quan dén van tai chua dugc phan vao dau. | 5229
(trir Hoat dong dich vu ho trg khac lién quan dén van tai hang
khong)
Dich vu luu tra ngan ngdy
Chi tiét: Khach san; Biét thu hodc can ho kinh doanh dich vu
18, [luu tra ngin ngay; Nha khach, nha nghi kinh doanh dich vy luu| 5510
tri ngan ngdy; Nha tro, phong tro va cac co so luu trd ngan
ngay tuong tu.
Nha hang va cac dich vu 3n uéng phuc vu luu dong
19. [(Khong bao gom kinh doanh quén bar, phong hat karaoke, vii 5610
truong)
Cung céap dich vu dn udng theo hop dong khong thudng xuyén
0. Vol lfhach han% | ’ ‘ , | 5621
(Khoéng bao gom kinh doanh quan bar, phong hat karaoke, vii
truong)
Dich vu an uéng khac
21 [(Khong bao gom kinh doanh quan bar, phong hat karaoke, vill 5629
truong)
Dich vu phuc vu do u6ng
22 [(Khong bao gom kinh doanh quan bar, phong hat karaoke, viil 5630

truong)




Chi tiét: Kinh doanh bit dong san (Khoan 1 Diéu 3 Lut kinh
doanh bt dong san nim 2014)

Dich vu tu vAn bt dong san (Piéu 74 Luat kinh doanh bAt
dong san ndm 2014)

Dich vu quan 1y bt dong san (Piéu 75 Luét kinh doanh bét
dong san nam 2014)

(Khong bao gdm hoat dong diu gid)

- Pai hoi giéng cd do6ng giao HPQT, Téng Giam ddc lam viéc v6i co quan ding ky
Kinh doanh dé thay doi ndi dung nay theo dinh cua phép luét .

Kinh trinh Dai hoi ddng cd dong xem xét, thong qua.

Tran trong./.
Noi nhin: TATHOERONG QUAN TR

- Nhu trén;
- Luu VT.

Duwong Minh Dirc
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