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CONG BO THONG TIN

- Tén td chiic: CTCP Dugc Phdm Trung Uong Codupha

- Tén giao dich: CODUPHA

- Quan 10, Tp.HCM

- Dién thoai: 02838 651909 Fax: 028 38650750

- Ma ching khoan: CDP
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- Loai thong tin cong bd: 24h

Ni dung thong tin cong bo:

Tai ligu chwong trinh Dai hpi dong cé dong thwong nién nim 2024 tgi Cong ty CP Duwgc Phim
Trung wong Codupha t6 chirc ngay 25/04/2024.
Thong tin nay d4 dugc cong bd trén trang thong tin dién tir cia Cong ty C6 phan Dugc phim
Trung uwong Codupha tai duong dan http://www.codupha.com.vn.
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Chuong trinh Pai hdi dong c6 déng thudng nién nam 2024,

Quy ché 1am viéc tai Pai hoi déng cb dong thudng nién nam 2024.

Bao cao hoat dong cua Hoi ddng quan tri

B4o céo téng két hoat dong kinh doanh nam 2023 va ké hoach nim 2024.
Béao cdo hoat dong cuia Ban Kiém soat ndm 2023

T trinh 1: Thong qua Béo cdo tai chinh ndm 2023 ctia Cong ty da kiém toan.

T& trinh 2: Két qua hoat dong san xuét kinh doanh va phan phéi loi nhuan
nam 2023.

T trinh 3: K& hoach san xuét kinh doanh nam 2024.

T& trinh 4: Tién luong, thi lao Hoi ddng quan tri va Ban Kiém soat.

10. T& trinh 5: Tién lwong Ban Téng Gidm dbc va Ké toan trudng.

11. T& trinh 6: Chuyén tru s& chinh vin phong Cong ty dén dia diém méi.

12. T& trinh 7: Lua chon cdng ty dé kiém toan béo céo tai chinh nim 2024.

13. T& trinh 8: Stra dbi Didu 18 Cong ty cd phan Dugc pham Trung wong Codupha.

14, Dy thao Nghi quyét Dai hoi déng c6 dong thudng nién nim 2024.

Tai liéu Pai hoi dong cé dong thuwong nién nim 2024
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CHUON G TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2024

I. THOI GIAN VA DIA PIEM:

- Thoi gian:
- Dia diém:

09 gio 00 phit, Thir ndm, ngay 25 thang 04 nam 2024
LAu 5, tda nha 509-515 T6 Hién Thanh, Phuong 14, Quan 10, TPHCM

II. NOI DUNG CHUONG TRINH:

Thaoi gian

Noi dung

09h00 — 09h30
(30 phiit)

Pén khach va kiém tra tw cich dai bidu va c6 dong:
e Don tiép dai bidu va cb dong;
o Kiém tra tu cdch dai biéu, phét thé biu quyét, phiéu biu quyét va tai lieu Dai hoi.

09h30 — 10h00
(30 phiit)

Khai mac Pai hji:

e Bio c4o kiém tra tu cach dai biéu tham du Dai hi.

e Tuyén bd 1y do, gi6i thi¢u Chu toa.

e Théng qua Quy ché 1am viéc.

e Chu toa gi6i thidu va thong qua danh sach Poan chii toa, Ban Thu ky, Ban Kiém tra tu cich dai
biéu, Ban Kiém phiéu.

e Thong qua chuong trinh Dai hoi.

10h00 — 10n20
(20 phut)

Hi dong quan tri, Ban Téng Gidm Péc, Ban Kiém soat trinh bay cic ndi dung sau:
o Béo céo hoat dong ciia Hoi ddng quan tri.

o Bio cdo téng két hoat dong kinh doanh ndm 2023 va ké hoach nam 2024.

e Béjo cao hoat dong ciia Ban Kiém soat nam 2023.

10h20 — 10h50
(30 phiif)

Céc ndi dung to trinh Dai hoi:

T& trinh 1: Théng qua Béo cdo tai chinh ndm 2023 cua Cong ty da kiém toan.

T& trinh 2: Két qua hoat dong san xuét kinh doanh va phan phdi loi nhusn nim 2023.
To trinh 3: K& hoach san xuét kinh doanh nim 2024.

T& trinh 4: Tién luong, thi lao Hoi ddng quan trj va Ban Kiém soét.

T& trinh 5: Tién luong Ban Téng Gism dbc va Ké toan trudng.

T& trinh 6: Chuyén tru sé chinh vin phong Cong ty dén dia diém méi.

T& trinh 7: Lua chon cong ty dé kiém toan béo céo tai chinh nim 2024.

T& trinh 8: Sira ddi Diéu 16 Cong ty ¢ phan Dugc phim Trung uong Codupha.

Noi dung khéc (néu co).

I S S SR

10h50 — 11h10

Dai hdi thao luan

(20 phiit)
U 1,1 h2d Huéng dan biéu quyét va Biu quyét thong qua céc bdo cdo va to trinh
(10 phut)
Likig0 = 1,"‘3 > | Kiém phiéu - Nghi gidi lao
(15 phiit)
11h35 - 11h45 2 ; o .
Céng bo két qua kiém phiéu bicu quyét
(10 phiif) ong bo két qua kiém phi€u quy
11h45 —12h00 | Ban Thu ky doc dyu thao Bién ban hop va Nghi quyét PHPCD;
(15 pht) Dai hoi bidu quyét thong qua ni dung Bién ban hop va Nghi quyét PHPCD.
12h00 Tuyén b bé mac Dai Hji.
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~ QUY CHE LAM VIEC
DPAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA

Cin cu:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020; }

- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cde van ban dwdi Ludt
kém theo,

- Nghi dinh 155/2020/NP-CP Quy dinh chi tiét thi hanh mét s6 diéu cia Lugt Chitng
khodn thong qua ngay 31/12/2020;

- Diéu Ié t6 chirc va hoat dong Céng ty Co phan Duwoc pham Trung wong CODUPHA
- Quy ché ndi bo vé quan tri Cong ty C6 phan Duoc phdm Trung wong CODUPHA

Nhim dam bao Dai hoi ddng c6 dong thudng nién ndm 2024 cia Cong ty c¢b phan
Duoc phdm Trung wong CODUPHA dién ra thanh cong t6t dep, Hoi dong quan tri xay
dung quy ché, nguyén tic lam viéc, img xt, bidu quyét trong Dai hoi dé Dai hoi dong
cb déng thong qua nhu sau:

1. MUC PICH

- Dam bao trinh tu, nguyén tic ing X, biéu quyét tai Dai hoi ddng cd dong thuong
nién cia Cong ty ¢d phan Duoc phim Trung wong CODUPHA dién ra dung quy
dinh va thanh cong tt dep.

- Céc Nghi quyét cta Pai hoi dbng cb dong thé hién y chi théng nhit ctia Dai hoi
dong cb dong, dép (g nguyén vong, quyén loi ctia ¢d déng va dung phap luat.

2. POITUQNG VA PHAM VI

- Dbi tuong ap dung: Tét ca cic c6 dong, nguoi dai dién (ngudi duge Gy quyén) clia
¢d doéng dang so hitu cb phiéu Cong ty Co phan Dugc phdm Trung wong
CODUPHA va khach mdi tham du Dai hoi ddng c¢b dong thudng nién Cong ty Cb
phan Duge phdm Trung wong CODUPHA déu phai chap hanh, tuan thi cac quy
dinh tai Quy ché nay, Didu 1é Cong ty va quy dinh hién hanh cta phép luét.

- Pham vi &p dung: Quy ché nay dugc st dung cho viéc td chire hop Dai hoi dong
cb dong thudng nién nim 2024 cta Cong ty C6 phén Dugc phim Trung wong

Tai liéu Dai hi dong co dong thwong nién nim 2024



Quy ché lam viéc Dai hi dong co dong thwong nién nim 2024
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CODUPHA.
GIAI THiCH THUAT NGU/TU VIET TAT

- Cong ty :  Cong ty C6 phan Dugc phdm Trung vong CODUPHA
- HBQT . Hoi déng quan trj

- BKS . Ban Kiém so4t

= IBTC . Ban tb chtic

- DHDCD . Dai hoi dong cb dong

- Pai biéu :  C6 dong, nguoi dai dién (nguoi duoc iy quyén)

- Pai hoi : Cudc hop Dai hoi dong cb dong

NOI DUNG QUY CHE

4.1 Diéu kién tién hanh hop Pai hoi ddng ¢ dong

Cudc hop Dai hoi dong cb dong duge tién hanh khi c6 sé dai biéu du hop dai dién
trén 50% tong sb phiéu bidu quyét.

Truong hgp cude hop 1an thit nhat khong du didu kién tién hanh theo quy dinh tai
khoan 1 Diéu 19 Diéu 16 Cong ty thi thong bao moi hop 1an thit hai dugc giri trong
thoi han 30 ngay ké tir ngdy du dinh hop 1an tht nhat. Cuodc hop Pai hoi ddng ¢
dong triéu tép 14n thir hai dugc tién hanh khi c6 sé c¢b dong du hop dai dién tir 33%
téng s& phiéu bidu quyét tro 1én. |

Trudng hop cude hop 1an thir hai khong du diéu kién tién hanh theo quy dinh tai
khoan 2 Diéu 19 Diéu I¢ Céng ty thi thong b4o moi hop 14n tht ba dugc gii trong
thoi han 30 ngay ké tir ngdy du dinh hop 14n thir hai. Cudc hop Dai hoi ddng cb
dong 1an thir ba dugc tién hanh khong phu thudc vao téng sb phiéu biéu quyét ctia
céc cb dong du hop.

4.2 Piéu kién cb dong tham dw Dai hoi

Céc ¢d dong c6 quyén biéu quyét cia Cong ty theo danh séch chét tai ngay
25/03/2024 déu c6 quyén tham dy DPHDCD; c6 thé truc tiép tham du hodc uy
quyén cho dai dién ctia minh tham du. Truong hop c6 nhidu hon mdt ngudi dai
dién duge Uy quyén theo quy dinh cta phap lut thi phai xac dinh cu thé sé cb
phan ctia mdi ngudi dai dién.

4.3 Khach moi tai Dai hoi

La cac chirc danh quan ly ctia Cong ty, khach moi, thanh vién trong BTC Dai hoi
khong phai 12 c6 dong Cong ty nhung dugc moi tham du Dai hoi.

Khach moi khong tham gia phét biéu tai Pai hoi (trir truong hop dwoc Chil foa

Tai lidu Pai hpi dong cd dong thuwong nién nim 2024



Quy ché lam viéc Pai hji dong co dong thwong nién nim 2024

Pai héi moi, hodc cé dang ky trude véi BTC Dai héi va dwoe Chi toa Dai hji
dong ).

4.4 Dai biéu tham dw Pai hoi phai tuin thi cic quy dinh sau

Dung gio, trang phuc lich sy, trang trong, tudn thu viéc kiém tra an ninh (néu o),
gidy to tiy than, v.v...theo yéu cAu cua Ban td chirc Pai hoi.

Nhan hd so tai liéu, gidy to phuc vu Pai hoi tai bo phan don tiép trude hoi truong
Pai hoi.

Dai bidu dén mudn c6 quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu
quyét ngay tai Dai hoi. Chu toa khong c6 trach nhiém dirng Dai hoi dé cho dai
bidu dén muon ding ky tham du; két qua bidu quyét cac van dé da dugc tién hanh
bibu quyét truge khi dai biéu d6 dén tham dy s& khong bj anh hudng.

P4 dién thoai & ché do rung hoc tit may, khi can thi ra bén ngoai dam thoai.
Khong hut thudc 14, gitt trat tw trong phong Dai hdi.

Tuan thi cac quy dinh ctia Ban td chirc, ctia Chu toa diéu hanh Dai hoi.

Truong hop c6 dai biéu khong tuan thi nhitng quy dinh vé kiém tra hodc cé4c bién
phép, quy dinh no6i trén, Chu toa sau khi xem xét mot cach cén trong, co thé tur
chdi hodc truc xuét dai biéu néi trén khoi noi dién ra Dai hoi dé dam bao Dai hi
dién ra mot cach binh thudng theo chuong trinh ké hoach.

4.5 Chu toa va Doan chu toa

DPoan chu toa gom Chi toa va cac Thanh vién.

Chu tich HPQT lam Chu toa hodc Uy quyén cho thanh vién HPQT khéac lam Chu
toa cudc hop Pai hoi déng cd dong do HDQT triéu tap;

Truong hop Chu tich vang mit hodc tam thoi mat kha nang lam viéc thi c4c thanh
vién Hoi ddng quan tri con lai bau mot ngudi trong s6 ho lam Chu toa cudc hop
theo nguyén tic da sb. Truong hop khong bau dugce ngudi lam Chu toa, Trudng
Ban kidm soat diéu hanh dé Dai hoi déng cd dong bau Chu toa cude hop trong )
nhitng nguoi dy hop va nguoi co phiéu biu cao nhét lam Chu toa cuc hop;

Trong céc truong hop khac, nguoi ky tén triéu tap hop Dai hoi ddng cb dong s&
didu hanh d& Pai hoi ddng cb dong bu Cha toa cude hop va ngudi cé phiéu bau
cao nhét duoc cir 1am Chi toa cude hop.

Chu toa co quyén thuc hién céac bién phap cAn thiét dé diéu khién cudc hop mot
cach hop ly, c6 trat tu, ding theo chuong trinh dd dugc thong qua va phéan énh
dugc mong mudn cia da sb nguoi du hop.

Tai liéu Dai hi dong co dong thuwong nién nim 2024
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Quy ché lam viéc Dai hoi dong co dong thwong nién niam 2024

Chii toa ¢ quyén hodn cudc hop Dai hoi ddng cb dong da c6 du sé nguoi dang ky
du hop tbi da khong qua 03 ngay lam viéc ké tur ngay cudc hop du dinh khai mac
va chi dugc hodn cudc hop hoic thay dbi dia diém hop theo quy dinh tai khoan 8
Piéu 146 Luat doanh nghiép.

Nhiém vu cua Poan chu toa:

e  Diéu hanh cic hoat dong ctia Dai hoi dong cb dong Cong ty theo chuong trinh
du kién cia HDQT da duge Dai hoi ddng cb dong thong qua;

e Hudng dan céc dai biéu va Dai hoi thao lun cac nodi dung c6 trong chuong
trinh;

e Trinh du thao, két luan nhitng vin dé can thiét dé Dai hoi biéu quyét;

e Tra 15i nhitng van dé do Dai hoi yéu clu;

o  Giai quyét cac van dé phat sinh trong subt qua trinh Pai hoi.

Nguyén tic 1am viéc ctia Doan chii toa: DPoan chi toa lam viéc theo nguyén tic tip
thé, tap trung dan chu, quyét dinh theo da sé.

4.6 Thu ky Pai hdi

Chul toa ctr mot hodc mot sb nguoi [am Thu ky cudc hop.

Nhiém vu va quyén han:

e Ghichép dﬁy du, trung thuc ndi dung Dai hoi;

o Tiép nhan phiéu dang ky phat bidu cta Dai biéu;

e Lap Bién ban hop va soan thio Nghi quyét Pai hoi dong cb dong;

o HO trg Chu toa cong bd thong tin lién quan dén cude hop Pai hoi ddng c¢b dong
va thong bio dén cac Cb dong theo dtng quy dinh phép luat va Piéu 1¢ Cong
ty.

e (Cdac nhi¢ém vu khéc theo yéu cau cua Chu toa.

4.7 Ban Kiém phiéu

Dai hoi dong co dong bau mot hodgc mot sd ngudi vao Ban Kiém phiéu theo dé
nghi cta Chu toa cudc hop.

Nhiém vu ctia Ban Kiém phiéu:
e Phd bién nguyén téc, thé Ié, huéng din cach thirc bidu quyét.

e Kiém va ghi nhan phiéu bidu quyét, lap bién ban kiém phiéu, cong b két qua;
chuyén bién ban cho Chu toa phé chuin két qué biéu quyét.

Tai ligu Pai hpi dong cé dong thwong nién nam 2024



Quy ché lam viéc Dai hoi dong co dong thwong nién ndm 2024

e Nhanh chéng thong béo két qua biéu quyét cho thu ky.

e Xem xét va bao c4o Dai hoi nhitng truong hop vi pham thé 18 bidu quyét hodc
don thu khiéu nai vé& két qua biéu quyét.

4.8 Ban Kiém tra tw cach dai biéu

Ban Kiém tra tu cach dai biéu ctia Dai hoi gdm 02 ngudi, bao gbdm 01 Truéng Ban
va 01 thanh vién, do Chii toa gidi thiéu dén Dai hoi.

Nhiém vu ctia Ban Kiém tra tu cach dai bicu:
e Kiém tra tu cach va tinh hinh c6 dong, dai dién c6 dong dén du hop.

e Trudng Ban Kiém tra tu cch dai bidu béo cdo v6i Dai hoi dong cd dong tinh
hinh ¢ dong du hop. Néu cudc hop c6 di s6 lugng c6 dong va dai dién dugc
iy quyén c6 quyén du hop dai dién trén 50% tdng sb phiéu biéu quyét thi cude
hop Dai hoi ddng cb dong Cong ty dugc td churc tién hanh.

o Tham gia kiém phiéu cac ndi dung khac trudc khi thanh 1ap Ban kiém phiéu.

4.9 Phat biéu tai Dai hoi

Pai bidu tham du Pai hoi khi mudn phat biéu ¥ kién phai dugc sy dong y ciia Chu
toa Dai hoi. Dai biéu phat biéu ngén gon va tap trung vao dung nhiing ndi dung
trong tAm c4n trao d6i, phti hop véi ndi dung chwong trinh da dwoc Dai hdi thong
qua hogic gtri ¥ kién bing vin ban cho Thu ky Dai hoi tong hop béo cdo Chil toa.

Chui toa Pai hoi s& sap xép cho dai bidu phat biéu theo thit ty ding ky, dong thoi
giai dap céc thic mic cta cd dong tai Dai hoi hodc ghi nhan tra 10i sau bang vin
ban.

4.10 Biéu quyét thong qua cac vAn dé tai Pai hoi
4.10.1 Nguyén tic

TAt c& cac van dé trong chuong trinh va ndi dung hop cia Pai hoi déu phai duogc
Dai hoi ddng cd dong thao luan va biéu quyét cong khai.

Thé biéu quyét, Phiéu biéu quyét duge Cong ty in, dong d4u treo va gui truc tiép
cho dai bibu tai dai hoi (kém theo bd tai liéu tham dy PHDCD). Trén Thé biéu
quyét, Phiéu biéu quyét c6 ghi r6 ma sé dai bidu, ho tén, s6 cd phan s& hitu va
nhan ty quyén dugc biéu quyét ctia dai bidu dé.

Chti toa d& xudt cac hinh thirc biéu quyét dbi véi timg van dé trong ndi dung
chwong trinh dé Pai hoi thong qua.

Hinh thtc biéu quyét nhu sau:

Tai liéu Dai hoi dong cd dong thwong nién nam 2024




Quy ché lam viéc Dai hgi dong co dong thwong nién ndm 2024

o Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc ndy dugc ding dé
thong qua céc van dé nhu: Chwong trinh Dai hoi; Quy ché 1am viéc tai Dai hoi;
Nhan sy Doan chti toa; Nhan sy Ban Kiém phiéu; Béao cao téng két hoat dong
san xuét kinh doanh va phéan phéi loi nhuén; Thong qua Bién ban Dai hoi, Nghi

quyét Pai hoi va cac ndi dung khéc tai Pai hoi (n€u co).

o Biéu quyét bang hinh thirc dién vao Phiéu bidu quyét: hinh thirc nay duge dung
dé théng qua cic van dé: Bao céo hoat dong ctia Hoi ddng quan tri; Bao cdo
ctia Ban Kiém soat; Thong qua béo céo tai chinh di kiém toan va céc to trinh

tai Dai hoi.

4.10.2 Céch thirc biéu quyét
o Dai biéu thyuc hién viée biéu quyét dé Tan thanh, Khong tan thanh hodc Khong
c6 v kién mot van dé duogc dua ra bidu quyét tai Dai hoi bang cach gio cao
Thé biéu quyét hodc dién cac phuong an lyra chon trén Phiéu biéu quyét tuong
ting v6i cac ndi dung cén biéu quyét theo quy dinh tai Muyc 4.10.1.

o Khi biéu quyét bang hinh thirc gio Thé biéu quyét, mit trude cia Thé bidu
quyét phai duoc gio cao hudng vé phia Poan chu toa. Trudng hop dai biéu
gio cao Thé biéu quyét nhiéu hon mot (01) 14n khi biéu quyét Tan thanh,
Khong tan thanh hoic Khong y kién ctia mét van dé thi dugc xem nhu biéu
quyét khong hop 1&. Theo hinh thirc biéu quyét bang gio Thé bidu quyét,
Thanh vién Ban Kiém tra tu cach dai bidu/Ban Kiém phiéu danh ddu ma dai
bidu va s phiéu biéu quyét twong tmg cua ting c¢b déng T4n thanh, Khong
tan thanh, Khong c6 y kién va Khong hop 18.

o Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Pbi voi ting noi
dung, dai biéu chon mot trong ba phuwong an “Téan thanh”, “Khong tan thanh”,
“Khong c6 y kién” dugc in sin trong Phiéu bidu quyét bang cach danh ddu
“X” hogic “00” vao 6 minh chon. Sau khi hoan tét tit ca ndi dung can biéu
quyét ctia Pai hoi, dai biéu giri Phiéu biéu quyét vé thing phiéu kin da duoc
niém phong tai Dai hoi theo huéng din ctia Ban Kiém phiéu. Phiéu bidu quyét

phai c6 chit ky va ghi 1d ho tén cta dai biéu.

4.10.3 Tinh hop 18 ciia Phiéu biéu quyét

> Phiéu biéu quyét hop 18 12 phiéu theo mau in sin do BTC Pai hdi phét ra, c6 dong
dAu do ctia Cong ty, khong tiy xo4, cao stra, rich, nét, ... khong viét thém ndi dung
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nao khac ngoai quy dinh cho phiéu nay va phai c6 chit ky, duéi chit ky phai c6 day
da ho tén dugc viét tay cta dai biéu tham du.

Trén phiéu bidu quyét, ndi dung biéu quyét (B4o cdo, T trinh) 12 hop 1€ khi dai
biéu danh d4u chon mdt (01) trong ba (03) & vudng biéu quyét.

> Phiéu biéu quyét khong hop 1é:

e Ghi thém ndi dung khéc vao phiéu biéu quyét;

o Phibu biéu quyét khong theo mau in sdn do BTC Dai hoi phat ra, phiéu khong

c6 ddu do ctia Cong ty hodc da tdy x04, cao sira, viét thém ndi dung khéc ngoai
quy dinh cho phiu bidu quyét, phiéu khong c6 chit ky, khong ghi ddy di ho
tén ctia dai bidu, khi d6 tAt ca ndi dung biéu quyét trén phidu biéu quyét 1a khong
hop 1¢€.

4.10.4 Thé 1¢ biéu quyét

Ct 01 (mot) cb phan phd thong twong duong véi mot quyén biéu quyét. Mdi dai
biéu tham du dai dién cho mdt hodc nhidu quyén bidu quyét s& duoc cip Thé biéu
quyét va Phiéu bidu quyét.

Tai ngay chdt danh sach cd dong (ngay 25/03/2024) tdng s6 ¢d phan dang luu
hanh ctia Cong ty 1: 18.208.800 cb phin twong duong voi 18.208.800 phiéu bicu
quyét.

Céc vén dé cn 14y biéu quyét tai Dai hoi chi duge thong qua khi duogc s6 c6 dong
s& hitu trén 50% tong sb phiéu biéu quyét cia tat ca cd déng dy hop tdn thanh.
Riéng mot sb truong hop vAn d& bidu quyét dugc quy dinh tai Khoan 1 Diéu 21
Didu 1& Cong ty thi phai ¢ sy dong ¥ tlr 65% tdng sb phiéu bidu quyét tr& 1én
cla tit ca cd dong du hop tén thanh.

Luuy:

e (b dong/dai dién Gy quyén c6 lgi ich lién quan khong c6 quyén biéu quyét doi

v6i cac hop dong va giao dich c6 gid tri tir 35% (tdng gid tri tai sén Cong ty ghi
trong bao céo tai chinh gin nhét; cac hop ddng hodc giao dich nay chi dugc
chép thuan khi c6 s6 cﬂé dong/ dai dién uy quyén chiém tir 65% téng sb phiéu
bidu quyét conlai tan thanh (theo Khoan 4, Didu 167, Luat Doanh nghiép 2020).

C8 dong/ dai dién iy quyén cd dong sé hitu tr 51% téng s6 ¢b phan c6 quyén
biéu quyét trd 1én hodic ngudi co lién quan clia cb dong d6 khong c6 quyén biéu
quyét déi véi cc hop ddng va giao dich c6 gi tri 16n hon 10% (tong gid tri tai
san Cong ty ghi trong bao cdo tai chinh gin nhét) giita Cong ty voi cb dong d6
(theo Piém b, Khoan 3 va Khoan 4, Diéu 167 Luat Doanh nghiép 2020).

Tai li¢u Dai hoi dong co dong thwong nién nim 2024
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4.10.5 Ghi nhén két qua biéu quyét

Tai Dai hoi, Pai hoi déng cd dong sé thong qua Ban Kiém phiéu.
Ban Kiém phiéu c6 nhiém vu thu phiéu bidu quyét.

Ban Kiém phiéu s& kiém tra s6 phiéu tan thanh, khong tan thanh, khong c6 y kién
clia tirng ndi dung va chiu trach nhiém ghi nhén, thdng ké va bao céo két qua kiém
phiéu biéu quyét tai PHPCD.

4.11 Bién ban, Nghi Quyét hop PHPCP

Tét c4 céc ndi dung tai Dai Hoi Pong C6 Pong phai duge Thu ky Dai Hoi ghi

vao Bién ban hop Pai Hoi ddng cd dong. Bién ban hop Dai Hoi dong cb dong phai
duoc doc va thong qua trude khi bé mac Pai Hoi.

5. Thuc hién

* Noi nhan:
- bPHBCD;
- TV HBQT, Ban TGD, BKS;
- Luu: VT, Thu ky.

Tét ca cac dai biéu, nguoi dai dién, khach moi tham dy Pai hoi ¢é trach nhiém

tuan thii ddy du cac ndi dung di quy dinh tai Quy ché nay, cac quy dinh, néi quy,

quy ché quan 1y hién hanh cta Cong ty va cac quy dinh phap luét c6 lién quan.

Nguoi triéu tip PHPCP c6 quyén:

o Yéucautitca nguoi dy hop chiu sy kiém tra hodc cac bién phép an ninh khac;

e  Yéu clu co quan c6 thim quyén duy tri trat tw cudc hop; truc xuét nhitng ngudi
khong tuan thi quyén diéu hanh cta Chi toa, ¢d y gay rdi trat tw, ngin can
tién trién binh thuong cua cude hop hoic khong tuan thi cac yéu cau vé kiém
tra an ninh ra khoi cugc hop PHDCD.

Céc ndi dung khong duoc quy dinh chi tiét tai quy ché nay thi théng nhit 4p dyung

theo quy dinh tai Didu 1& Cong ty, Luét doanh nghiép 2020 va c4c vin ban phap

luat hién hanh ciia Nha nudc.

Quy ché nay cé higu luc ngay sau khi dwoc PHPCP Céng ty biéu quyét thong

qua./.
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= CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: Toa nha 509 - 515 Buong T6 Hién Thanh, Phuong 14, Quéan 10, TP.HCM
Pién thoai: (028) 3865 1909 Email: tchc@codupha.com.vn Website: https://codupha.com.vn/

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Poc 1ap - Tw do - Hanh phiic
S6: 01/BC-DPHPCD.2024 T
1 Thanh pho H6 Chi Minh, ngay 28 thang 3 nam 2024
(DU THAO)

BAO CAO
HOAT PONG CUA HOQI PONG QUAN TRI NAM 2023
KE HOACH, PHUONG HUONG NAM 2024

Trinh tai Pai hoi ddng co dong thwong nién nim 2024

Kinh thua: - Quy vi dai bidu
- Quy vi ¢ dong
Cin cir:
- Ludt Doanh nghiép s6 59/2020/QH14 ngcy 17/06/2020;
- Ludt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc véin ban diwdi Ludt kém

theo; _
- Nghj dinh 155/2020/ND-CP Quy dini: ci.. GEL thi hanh mét s6 diéu ciia Ludt Chiing
khodn thong qua ngay 31/12/2020;

- Didu I¢ t6 chike va hoat déng Cong ty C6 phdn Duroe phdm Trung wong CODUPHA,

- Cdn cit Quy ché hoat dong ciia Hoi dong quan tri Cong ty c6 phan Duoc phdm Trung
wong Codupha,

Hoi ddng quan tri kinh trinh Dai hoi déng ¢ dong nim 2024 Bao cdo két qua hoat
dong nam 2023 va ké hoach, phuong huéng nim 2024, cu thé nhu sau:

PHAN 1
DANH GIA TINK HINH NAM 2023
- Nganh dugc phédm Viét Nam trong nim 2023 van con c¢6 nhitng khé khin chung nhur:
+ Nén kinh té Viét Nam tiing truéng chim.
+ Nhu clu tiéu dung moi nganh nghé déu gi‘ém.
+ Bién dong gia nang lugng, nguyén licu dau vao ting cao.
+

Su canh tranh giffa cdc doanh nghiép trong ngénll rat khc liét.

1-
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+ Swrc ép lam phat dan dén tinh hin_h ti gié tdng cao.

+ Ngoai nhitng khé khin Chh,l'“ txé;;, inh trang thifu ngudn hang van 1a kho khin

16n cua cong ty do viée cap 56 visa, kéo (ldl phan hang nhap khiu thiéu hut trim
trong, cac mit hang san xuat tto:lg o (¢ cuno Lho Uep can do céc cong ty san xudt
tir thiét 1ap kénh phan phcn bénl 11;;.0 2 'cm

1

Céc co sé diéu tri van gap Vu(mo m fic t1 oag mua thuoc trang thiét b1 y te hoa chat
xét nghiém.

Ngoai ra, cong ty con- nhung k] Lc\ l\n {Hy keo dai mneu ndm nhu chi phi thué vin
phong qua 16n. '

- Cung v6i nhitng kho khan khach quan neu 1ren Vc mit chil quan van ton tai nhiing
kho khan chwa khic phue triét d\, dUUu ‘ -

1
)

+ Ngubn nhan lyc vira thiéu vira ’uuu, vua kem nang dong, tinh than trach nhiém

trong thuc hién céc chi ticu ké hoach con chua cao.

Viéc khai thac va phat trién cdc rait hang tiém ndng chua dat yéu cau.

Ban lanh dao, can bd quan Iy chua siu sat va quyét liét trong quan ly di€u hanh
cac hoat d(‘)ng ban hang va phan phoi, hé thong kho bao quén va phuong ti€n van
chuyen van chwa duge du tu ioan tmm ‘1ha*n dép g cac didu kién tiéu chuin
quéc t& vé& phéan phdi. R

PHAN 2

BAO CAO KET QUA HOAT BONG CUA HQI DONG QUAN TRI NAM 2023

~ 1. Co cau nhan su:

HPQT Céng ty cb phan dugc ph'lm Trunc uvong Codupha nhiém ky 2021-2026,

gbm cic thanh vién:

Chire vu Ngay bit dAu/khong con 1a thanh vién
T (thénh vien HDQT | HDPQT/TV HDQT khéng diéu hanh/
STT | Thanh viéen HDQT dpc lgp, TVEDQT TV HPQT ddc lap
khdng & du ki) | Ngdy bd nhi¢m | Ngdy mién nhig¢m

I |Tiw01/01/2023 —26/10/2023
1 |OngLé Vin Son Cht tich HI)Q’I
o | OngBuiE s | L et O,

Tong giam doc
5 [ Baminh ahjihor |yt HBUTL, 26/10/2023

Phoé Tong gidm doc
4 |BaHaLan Anh L i 28/4/2023

khong dicu hanh
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Chire vu Ngay bét dau/khong con 1a thanh vién
. " (thanh vién HDQT HDPQT/TV HPQT khong dieu hanh/
khéng diéu hanh) | Ngay b6 nhi¢m | Ngay mién nhi¢m
s | Ong Pham Thi Thanh vién HDQT
Tri€u khong di€u hanh
IT | Tw26/10/2023 —31/12/2023
1 |OngLéVinSon | Chu tich HDQT
2 | Ong Bui Hitu Hién Tlxlanh e H;DQT’
Tong giam doc
BaLit Thi Khénh | Thanh vién HDQT
3 | Tran khong didu hanh 26020
4 |BaHaLan Anh Temen MO L o gioa0as
khong di€u hanh
5 Ong Pham Thir Thanh vién HDQT
Tri€u khong diéu hanh
B. Ban kiém soat, gdm:
Chire vu Ngay bt dAu/khong con I3 thanh vién
STT . o (thanh vién BKS BKS khong dieu hanh/
Thanh vién BKS dpc Igp, BKS TV BKS déc lip
khong diéu hanh) | Ngay b6 nhiém | Ngay mién nhi¢m
. |BaNguyén ThiHing | 3" banKitm | ¢/10/2023
2. | Ba Chu Thi Bich Hdng ST(fgt‘mg bgnKiem 26/10/2023
A R .. | Thanh vién Ban
3. | Ong Nguyen Vén Khéi a0
A , s~ | Thanh vién Ban
4. | Ong Truong Chi Thién Kidm sodt

II. Hoat dong ciia HPQT nim 2023:

1. Cac cudc hop ciia Hi dong quan tri:

Trong nam 2023 HDQT da td chirc 06 cude hop, cu thé nhu sau:

3
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S6 budi T 16
STT Thanh vién HPQT hop HPQT ¥ Ly do khong tham dw hop
tham dw hop
tham dw ey
1 | OngLé Vin Son 6/6 100%
2 | Ong Bui Hitu Hién 6/6 100%
DHDCD bét thudng ngay
3 | Ba BaDinh Thi Khéi 5/6 83,3% 26/10/2023 d4 mién nhiém
chirc danh TVHDQT
Ba Lt Thi Khanh Trén duge
4 | BaLit Thi Khanh Trin 1/6 16,7% DHDCD bau la TVHDQT tur
ngay 26/10/2023
Ba Ha Lan‘Anh dugc
5 | BaHaLan Anh 2/6 33,3% DHDCD bau la TVHDQT tur
ngay 28/4/2023
6 | Ong Pham Thu Triéu 6/6 100%

2. Cac Nghi quyét, Quyét dinh ciia Hji dong quan tri:

Trong nim, Hoi ddng quan tri d& ban hanh 06 Nghi quyét lién quan dén cong tac
diéu hanh san xuét kinh doanh, chi tra ¢ tac, ... va déu duoc su théng nhét, déng thuan
cla c4c thanh vién. HDQT hoat dong diing theo chirc ning, nhiém vy, quyén han duoc
quy dinh ctia Luat Doanh nghiép, Piéu 18 cia cong ty. Cu thé:

S6 Nghi quyét/ ¥ e
Stt Quyét dinh Ngay Noi dung
1 01/2023/ 10/01/2023 | Thong nhét:
NQ-HPQT Chi thuéng tét Nguyén dan cho ngudi lao dong va
Ban diéu hanh (tir ngudn quy lwong) theo muc do
dong gép hoan thanh ké hoach nim 2022.
2 02/2023/ | 06/03/2023 | (1) Théng nhit thoi gian td chirc td chie Dai hoi cd
NQ- HbQT dong niam 2023 vao ngdy 28/04/2023. Thoi diém
chdt danh sach cb dong 1a ngay 30/03/2023;
(2) Théng nhét hinh thirc tb chirc Pai hoi ¢b dong
2023 theo hinh thirc tryc tiép.
3 03/2023/ | 06/04/2023 | Théng nhét:
NQ- HPQT (1) Noi dung du thao bo céo ctia Hoi ddng quan tri
trinh Pai hoi dong cb dong nam 2023;
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Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

(2) No6i dung du thado bdo cédo cua Ban Tong giam
déc trinh Pai hoi déng cb dong nam 2023;

(3) Noi dung dy thdo bdo cdo cuia Ban kiém soét trinh
Dai hoi ddng cd dong nam 2023;

(4) Théng nhét tam tng cd tire dot 1 ctia nam 2022 1a
3% cho cac cb dong.

03a/2023/
NQ- HDQT

14/08/2023

(1) Théng nhit ndi dung béo cdo 6 thang dau nam
2023.

(2) Thng nhét phwong huéng hoat dong 6 thang cudi
nam 2023.

(3) Théng nhét ba Pham Thi Quynh Anh — Trudng
phong T chirc hanh chinh gitt chte vy Thu ky
Cong ty.

(4) Théng nhit chi tra 4% ¢ tirc con lai cia ndm
2022 cho cac c¢b dong theo trinh ty, thi tuc dung
quy dinh hién hanh.

04/2023/
NQ- HDQT

29/08/2023

Théng nhat: Noi dung to chire thuc hién Dai hoi cd [t
dong bit thudng Cong ty c¢b phin Dugc phdm Trung |7

wong Codupha ndm 2023 nhu sau:

- Thoi gian dy kién chét danh sach cb dong cubi
cung: 22/09/2023;

- Thoi gian du kién td chtrc Dai hdi c¢b dong bét
thuong: 26/10/2023;

- Dia diém t6 chirc: Lau 5 tda nha 509-515 T6 Hién
thanh, phuong 14, quéan 10, TP HCM,;

- Noi dung hop:

+ Mién nhiém, bau bd sung thanh vién HDQT nhiém
ky 2021-2026;

+ Céc thdm quyén khéc thudc thAm quyén cua
DHDCD.

05/2023/
NQ- HDQT

12/12/2023

Théng nhét cac ndi dung trong béo cdo tinh hinh hoat
dong cia Cong ty dén 11 thang nam 2023 va phuong
hudng hoat dong nam 2024.

5
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Céc cudc hop HDQT duge t6 chirc va tién hanh theo dung quy dinh tai Diéu 18,
Quy ché noi bd v& quan tri cong ty.

Trong céc cudc hop Hoi dong quan tri déu tap trung ddnh gid, phan tich hoat dong
clia cong ty, nhitng mit tich cuc va han ché. Qua d6, ludn kip thoi dua ra nhitng dinh
erong, giai phap nham théo g& nhitng khé khin, bat cap trong vi€c thye hién céac chi tiéu
ké hoach nam 2023.

Céc thanh vién Hoi dong quan tri tham dw/ty quyén tham du ddy du céc cude hop
cua Hoi dong quén tri; tra 10i y kién bing vin ban va thuc hién dung nhiém vu ctia thanh
vién hoi ddng quén tri, phu hop véi quy dinh cia phép lut va cta didu 16.

Céc Bién ban va Nghi quyét ctia Hoi dong quén tri dugc thong qua theo ding quy
dinh cua phap luat, Piéu 18 va Quy ché quan tri ndi bd, ddm bao quyén va loi ich hop
phap cuia c¢b dong.

3. Vé hoat dong giam sat ciia Hbi dong quan tri dbi véi Ban Téng Giam déc:

V6i muyc tiéu ddy manh va nang cao hiéu qué hoat dong san xudt kinh doanh, Hoi
dong quan trj t8 chirc chi dao, gidm sat va hd trg Ban Tbng Giam dbc trong viéc thuc
hién céc nhiém vu theo ding quy dinh cta didu 1& cong ty, nghi quyét cta cb dong va cac
nghi quyét, quyét dinh cta hoi ddng quan tri, cu thé:

+ Tb chirc thanh cong dai hoi cd dong thudng nién va bt thuong nam 2023.

+ Kip thoi dua ra céc giai phép, kién nghi hd trg nhim tao didu kién thuan lgi cho
cac hoat dong cuia Ban Tong giam doc.

+ Thuc hién quyét liét hon trong cong tdc quan tri rii ro, cling c¢b hoan thién quy ché
quén 1y hang héa ton kho, cong ng, xir ly tirng budc nhitng tén tai, han ché va tap
trung ning cao ndng luc quan tri cong ty.

+ Thuc hién cong b thong tin déy du, minh bach kip thoi theo dung quy dinh cia
S& giao dich chung khoan va Uy ban chirng khoan nha nuée vé cong bd thong tin.
Dinh ky cong bd cac thong tin v& td chirc dai hdi cb dong thuong nién, bt thuong
ndm 2023, cc bdo cdo tai chinh quy, ndm va bao cdo quan tri cong ty.

Niam 2023 12 ndm rat kho khan dbi véi cong ty, mic di Ban Tong giam ddc va céc
can bd quan ly diéu hanh ciing rit nd lyc phin d4u nhung két qua khong hoan thanh ké
hoach chi tiéu vé doanh thu, loi nhuan cling nhu mét s giai phap theo nghi quyét cua dai
hoi ¢b déng dé ra ndm 2023.

4. Bio cdo chi phi thii lao ciia Hoi ddng quan tri va Ban Kiém soat cong ty:

- Chu tich Hbi ddng quén tri: huéng lwong, khéng c6 thu lao.
- Céc thanh vién Hoi dong quan tri: 05 tri¢u/nguoi/thang

- Truéng Ban kiém soét khong chuyén trach: 05 triéu/ngudi/thang

- Céc thanh vién Ban kiém soat: 02 trigu/nguoi/thang

- Thu ky Hoi ddng quan tri: 03 tri€u/thang
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Téng s6 tién thi lao di chi trong nim 2023:

330 triéu dong

5. Két qua thwe hién theo Nghi quyét ciia PHPCD thwong nién 2023 (Dwa trén bao

40 hop nhit):

DVT: Triéu dong

e Ké hoach | Thuc hién Ty 18
L Chitich 2023 2023 | thuc hién/ké hoach (%)
1. |Doanh thu ban hang| 5 ,40000| 3.064.030 98,84%
hoa, dich vu
2. | Loi nhun truée thué 31.000 13.892 44.81%
3. | Loi nhuan sau thué 24.800 9.189 37,05%
454 Quis Hichei SSihirong 5.000 2.308 46,16%
phuc loi

- Loi nhuan truwéc thué theo ké hoach PHCD: Loi nhuin trude thué tong hop Cong

ty nam 2023 dat 13.892 ty ddng, bang 44,81% so ké hoach nam.

- Lgi nhuin sau thué theo ké hoach PHCP: Logi nhuan sau thué tong hop Cong ty
nim 2023 dat 9.189 ty ddng, bing 37,05% so ké hoach nam.

6. Két qua thyc hién theo Nghij quyét cia PHPCD bit thwong nim 2023:

TT Cac chi tiéu

K& hoach nim 2023

1. | Chi tra ¢ tire

9%

2. | Tién lwong, thu lao cla
Hbi dong quan tri, Thu ky
Cong ty

- Tién luwong Chu tich HPQT
chuyén trach: 80.000.000
dong/thang

- Thu lao Thanh vién HPQT
khong chuyén trach:
5.000.000 déng/ngudi/thang

- Thu lao Thu ky cong ty:
3.000.000 dbng/thang

S
Thuwe hién ndm 2023 ' 7Y
j0C PH
Trong nam 2023 chua J‘f;y/f
chi tra, du kién nim /}\»
2024 s& chi trd 5% cho 25>
nam 2023
ba thyc hién theo Nghi
quyét cia PHPCD.

3. | Tién luong, thu lao cla
Ban Ki¢m soat

- Tién lwong Trudng ban BKS
chuyén trach: 35.000.000
dong/thang

D3 thyc hién theo Nghi
quyét cia PHDCD.
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TT Cac chi tiéu Ké hoach nim 2023 Thuwe hién nim 2023
- Thu lao Trudng Ban Kiém
soat khong chuyén trach:
5.000.000 déng/thang
- Thu lao thanh vién Ban Kiém
soat khong chuyén trach:
2.000.000 dong/ngudi/thang
4. | Mién nhiém, bau bd sung | Ba Pinh Thi Khoi — Mién nhiém ngay 26/10/2023
thanh vién HDQT )
Ba Lt Thi Khanh Tran — B0 nhiém ngay 26/10/2023
5. | Mién nhiém, bau bd sung | Ba Chu Thi Bich Hong — Mién nhiém ngay 26/10/2023
thanh vién BKS x . :
Ba Nguyén Thi Hang — BO nhiém ngay 26/10/2023
6. | Stra ddi bd sung Diéu 16 | Pa thyc hién theo Nghi quyét ctia Pai hoi ddng cb dong
td chuc hoat dong cua | bat thuong ndm 2023.
Cong ty; Quy ché noi bd
vé quan tri Cong ty; Quy
ché hoat dong cua
HDQTcong ty.

7. Nhirng giao dich ciia cong ty véi cac bén c6 lién quan trong cdc nim 2021-2023

Bén Mobi Néi dung . g .
STT lie A o Nam 2021 Nam 2022 Nam 2023
ién quan quan h¢ | nghiép vu
Tong Congly, e 8,485,750,000 | 8,485,750,000 | 8,485,750,000
cong ty me tue
{ Dugc VN
- CTCP Trahd
BYT tién 871,354,307 329,077,530 -
thué kho
Cong ty Cb dong | C4 tirc 2,958,865,000 | 2,958,865,000 | 1,388,000,000
CP Duge | 161
Pham Bén Mua
Tre . 644,989,938 442,772,652 376,769,637
2 hang
Bén hang | 8,079,628,128 - -
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KE HOACH KINH DOANH NAM 2024
1. Mt s6 chi tiéu chinh nim 2024

STT Bén Méi Noi dung 2 g k.
o A i Nam 2021 Nam 2022 Nam 2023
lién quan quan hé¢ | nghié€p vu
Long ty gg;lg i Mua
3 | CP Duogc N : 792,828,752 466,136,121 -
cung tdp | hang
Danapha 5
doan
Cong ty Cong ty
PR R L L 463,010,253 | 278,230,080 | 389,683,517
pham cung tdp | hang
TU3 doan
Téng cong 22,296,426,378 | 12,960,831,383 | 10,640,203,154
PHAN 3

TT Chi tiéu PVT K¢é hoach nim 2024

1 Doanh thu thuén Tridu dong 3.100.000

2 Loi nhuédn truéc thué Triéu dong 31.000

3 Ty 16 chia cd tirc % 9%

4 Quy phuc loi Triéu dong 5.000 \

5 Thuwong HPQT, BKS, Ban % Trich 3% loi nhudn sau thué néu hoan
Téng Gidm doc, Ké todn thanh ké hoach va thém 10% phan|'|s
truong néu hoan thanh ké vuieot loi nhudn sau thué
hoach

6 Thuéng HPQT, BKS, Ban Pong - TV HPQT, Ban Kiém sodt: it nhdt
Téng Gidm dée, Ké todn 03 thdng thit lao/nguor.
fruong 7 7= - Chii tich HDQT, Ban Téng gidm déc,

' Ké todn trudng: it nhdt 1,5 thdng
lwong thue hién ndm 2024

7. Loi nhuén sau thué con lai Dong Phén con lai lgi nhuan sau thué
khi da phan bd

8. | Thu nhap binh quan NLD | Triéu dong 12
(nguoi/thdng)
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* Mot s6 nhiém vu trong tam 2024

1. Tép trung cac nguon luc d& hoan thanh céc chi tidu ké hoach di dé ra trong nim
2024, dong thoi khéc phuc céc tdn tai, han ché nam 2023.

2. Chi dao va gidm s4t Ban diéu hanh trién khai céc nhiém vu trong tam:

201, Sép xép va thuc hién triét dé viée tai cAu truc phong kinh doanh va mét sb chi
nhéanh theo huéng tinh gon hiéu qua va chuyén nghiép.

2.2.Hoan thién hé théng phan ph01 clia cong ty bang cach dbi méi thue su phuong
thirc diéu hanh hoat dong tiép thi ban hang va dich vu phén phéi.

2.3.Tép trung va ting cudng tim kiém va phat trién mat hang chu lyc tao sy dot
phé trong hoat déng kinh doanh.

2.4. Tang cudng nang cao néng luc quan trj viéc quan Iy chit ch& cong ng, hang
t6n kho va cac chi phi.

2.5.Dao tao nang cao chét lugong nguén nhén lyc, tuyén dung nhan lyc cé trinh do
chuyén mon, ndng luc, nhiét tinh va c6 trach nhiém trong cong viéc.

2.6. Hoan thién cac quy ché, quy trinh phu hop véi hoat dong thyuc té cua cong ty
va quy dinh cuia phap luat.

2.7.D6i voi hoat dong cua Codupha Lao: Khin truong thuc hién viéc chuyen
nhugng toan bo 93,7% vébn gop tai Lién doanh Codupha — Lao cho c4 nhan/td
chuc cé nhu c4u nhan chuyén nhuong theo hinh thire d4u gia rong rai theo
Nghi quyét ctia HDQT.

Trén déy 12 bdo cdo ctia Hoi ddng quan tri dénh gia vé hoat dong cia HDQT
ndm 2023, phuong huéng hoat dong nam 2024.
Kinh trinh Dai hoi dong cb dong xem xét.
Kinh chtc Dai hoi thanh cong t6t dep.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI

R en . oChi tich
* Noi nhéin: Z ,mw’

- Nhu trén;
- HDQT, BKS, BPH Cong ty;
- Luu: VT, Thu ky HDQT.
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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dija chi: Toa nha 509 - 515 Buong To Hién Thanh, Phuong 14, Quén 10, TP.HCM
Dién thoai: (028) 3865 1909 Email: tchc@codupha.com.vn Website: https://codupha.com.vn/

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Poc 1ap — Tw do — Hanh phiic
S6: 02/BC- PHPCD.2024

! Tp. H6 Chi Minh, ngdy 28 thdng 3 ndm 2024
(DU THAO) 3 g 5

BAO CAO PAI HOI PONG CO PONG THUONG NIEN
VE KET QUA KINH DOANH NAM 2023
VA PHUONG HUONG NHIEM VU NAM 2024

Trinh tai Pai hoi dong ¢6 dong thwong nién nim 2024

Kinh thua: - Quy vi dai biéu
- Quy vi cb dong

Cin cu:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Ludt Chimng khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc van ban duoi Ludt
kém theo,

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hamh mt s6 diéu ciia Ludt Ching
khodn théng qua ngay 31/12/2020;

- Diéu I¢ t6 chitc va hoat dong Cong ty Cé phan Duoc phdm Trung wong
CODUPHA,

Thay mit Ban Téng gidm dbc, i xin béo cdo quy vi vé két qua hoat dong san
xuét kinh doanh niam 2023 va ké hoach kinh doanh nam 2024 nhu sau:

I. KET QUA HOAT PONG KINH DOANH NAM 2023:

Niam 2023 duge danh gia 1a mot ndm cd nhidu khé khin déi voi nén kinh té ca
nudc cung nhu nganh Y té. Viéc cét giam lao dong tai nhiéu doanh nghlep do thu hep
san xuét hodc giai thé 1am cho nguoi dén phai giam bét chi ti€u mot phén cho viéc
cham soéc ste khée khién doanh thu, lgi nhuan trong nhom hang OTC giam. Chinh
sach ddu thau cling thay doi, dang chd huéng din theo luat dAu thdu méi lam cho khdi
diéu tri khong mua nhiéu thudc hay cic san phim mdy méc, thiét bi, vat tw, hoa chat,

. dung trong didu tri nén doanh thu trong nhom ETC ciing khong dat dugc nhu ké
hoach dau nam 2023 xay dung, anh huong dén két qua thyc hién céc chi tiéu do
DHDCD giao. S4 lidu cu thé nhu sau:
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1. Két qué kinh doanh hop nhit 2023 (Dwa trén bdo c4o hop nhit):
DVT: Tri¢u dong

K¢é hoach Thye hién Ty 18 %
TT Chi tiéu
2023 2023 TH/KH
1 | Doanh thu ban hang hoa dich vu 3.100.000 3.064.030 98.,84%
2 | Loi nhuén truge thué 31.000 13.892 44,81%
3 | Loi nhuan sau thué 24.800 9.189 37,05%
2. Két qua kinh doanh tdng hep 2023
PVT: Tri¢u dong
o Ké hoach Thue hién Ty 18 %
T Chittieu 2023 2023 TH/KH
1 | Doanh thu 3.100.000 3.030.101 97,75%
2 | Loi nhuén trude thué 31.000 15.689 50,60%
3 | Loi nhun sau thué 24.800 10.986 44,29%
Thuéng HDQT, BKS, Ban Tdng
Gidam dbc, ké toan truéng néu hoan
f 44 0
g thanh ké hoach L g Bie
(3%*LNST+10%LN vugt)
5y (Hhethe sEDONSIBRS {iBan) Sorg 586 163 27.82%
Giam doc, Ké toan trudng
6 | Ty 1€ chia cd tirc bang tién mat (*) 9% 5% 55,5%
7 | Quy KTPL 5.000 2.308 46,16%
8 | Thu nhép BQ cuia NLD 12 11,5 95,83%

- Lgi nhuin trwée thué theo ké hoach PHCD: Loi nhuén truée thué tdng hop
Cong ty ndm 2023 dat 13.892 ty dong, bang 44,81% so ké hoach nim.

- Lgi nhuin sau thué theo ké hoach PHCD: Loi nhuan sau thué téng hop Cong ty

nim 2023 dat 9.189 ty ddng, bing 37,05% so ké hoach nam.

(*) Trong ndm 2023 chua chi cd tirc. Dy kién trong nam 2024 s& chia cd tirc naim 2023

14 5%




Tai liéu Pgi hji dong cd dong thuong nién nim 2024

1. PANH GIA VIEC THU'C HIEN KE HOACH CUA BAN TONG GIAM POC
NAM 2023:

1. Viée thwe hién cac chi tiéu kinh doanh:

V& chi tiéu doanh thu co ban hoan thanh ké hoach do DPai hoi ddng c6 dong
nam 2023 giao (dat 98,84%) 1a su nd lyc cb géing cia ban lanh dao ciing nhu nhén vién
cong ty. Tuy nhlen chi tiéu lgi nhuén chi dat 44,81% so véi ké hoach dugc giao do
nhitng yéu td chu yéu sau day:

— Cbng ty trong nam 2023 phai trich 1ap dy phong cong ng kho doi, trich lap du
phong hang héa can han st dung, chdm luin chuyén va trich 14p dw phong cho
khoan 18 dau tw Lao.

— Nguyén nhan cta viéc dé cong ng ton dong kéo dai do: Khach hang khong thuc
hién dung thoa thuan; Ban diéu hanh chua siu sét trong kiém tra, g1am sat, don ddc
thu hoi ng dm véi can bd quan ly truc tiép cia phong tai chinh ké toén tai tru s&
chinh; Mot s6 ton dong tlr 2 chi nhdnh Ha Nbi, chi nhdnh Tay Nguyén.

— Mdt sb hang hoa tén kho, cham luan chuyén, cin han st dung tai cong ty va céc chi
nhénh do cong tac kiém tra, gidm sat trong hoat dong kinh doanh chua triét dé.

= Trong qui 4/2023 cong ty di tich cuc trién khai cac bién phéap thu hdi cong no,
kiém soat chit ché cac khach hang mua ng, han ché ban cho ng va xac dinh trach
nhiém cta can bd nhan vién phong kinh doanh, phong Tai chinh Ké toan khi dé
nghi cho khach hang no.

2. Viéc khai thac hang héa méi:

Nam 2023 khai thac du:oc mdt sb san phidm méi: da nhap 04 san pham vé kho
kinh doanh va dang lam viéc tiép véi khoang 10 nha san xut, nha cung cap hang hoa
cho gan 20 san pham trong d6 c6 7 san phdm da chét xin Visa va cac san pham khéc
dang tiép tuc dam phan.

3. Viéc chi dao thue hién chinh sach ban hang trong ci nwéc:

Trong hoat dong ban hang vao co s& diéu tri: C6 sy thong nhét gitra cong ty va
c4c chi nhanh trong viéc cung cp, trao d6i thong tin hoat dong dAu thau thudc, thiét bi
y té, VITH... tai cdc khu vyc trong ca nudc.

Hoat dong ban hang OTC: Trién khai chwong trinh khuyén mai dén cac chi
nhanh, tuyén dung nhén sy va dao tao k¥ ning ban hang, kién thirc san phim, .

4. V& dau tw xdy dung dé hoan thién h¢ théng phan ph01.

Thuong xuyén trang bi thiét bi, phuwong tién dap tng cho hoat dong bao quan,
van chuyén hang héa tai try s& chinh va céc chi nhanh tryc thudc.

Thué méi try s& cho hoat dong cia chi nhanh Codupha Hai Phong do KCN lay
lai mit bang.

5. Vé nguon nhan lwc:

ONG TY
iNDUac P
{UNG UON

QDUPH
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Trong nim 2023 tuyén dung mot sb cén bd quan ly: 01 Trudng phong Kinh
doanh, 01 Ké toan trudng cong ty.

Cham dit hgp dong lao dong ddi véi Gidm déc va Phé Giam déc chi nhénh
Codupha T4y Nguyén dong thoi bd nhiém méi 02 vi tri thay thé tir thang 01/2024.

Tuyén dung nhan sy bén hang truc tiép tai HCM va chi nhanh dé mo rong hoat
dong ban hang OTC.

III. PHUONG HUONG, KE HOACH SAN XUAT KINH DOANH NAM 2024:
1. Tinh hinh chung nim 2024:

- Ni#m 2024 con nhiéu khé khin, thach thic trong kinh doanh dwgc phim do nén
kinh té suy tho4i. Mic du hoat dong clia cac co s& didu tri ¢ manh mé tror lai song
do anh hudng céc chinh sach vé d4u thiu nén Bénh vién va cac TTYT vin gdp kho
khan, khong ddm mua hang nhiéu, dang chd huéng din theo luat ddu thdu méi.

- Céc chi phi khong tiét giam dwgc nhu: Chi phi thué van phong, kho chi nhanh Ha
Noi; chi nhanh Hai Phong; chi phi tién luong, .. . trang bi bd sung, thay thé va sta
chita nhd tai cac kho HCM Va cac chi nhanh nhu kho CN Can Tho x4y dung trén
20 nim, dén nay da xubng cap nhiéu, nén kho thdp va thuong xuyén bi ngép do
tridu cuong két hop mua 16n can phai du tu x4y dung, stra chira lai.

- Chi ph1 phat sinh do ddu tu chuyen van phong méi cho hoat dong cua tru s& chinh
(du kién cubi thang 4/2024 dén diu thang 5/2024); chi phi chuyén vin phong mai
cho chi nhanh Hai Phong.

- Viéc phat trién, t1m kiém ngudn hang canh tranh trong ndm 2024 ciing cuc ky khé
khan. Visa thuoc cap méi doi hoi hd so rat kho thoi gian xét duyét 1au nén khai
thac thém nguon hang méi tir cac nha cung cép, nha san xuat trong va ngoa1 nude
van con han ché. Tuy nhién ban diéu hanh cling nd luc cb ging tim kiém t6i da lam
phong pht thém ngudn hang kinh doanh cia cong ty.

- Lai suit vay ngan hang da giam xudng nén thuén loi hon trong hoat dong vay vén
kinh doanh.

2. Ké hoach xay dwng chi tiéu nim 2024:

- V6i muyc ti€u cia cong ty Codupha duge duy tri 14 phat trién tré thanh “Nha phan
phdi chuyén nghiép hang dau”, Ban diéu hanh Cong ty dd phan tich, danh gi4 thi
treong va thuc trang cta don vi dé x4y dung céc chi tiéu kinh doanh nim 2024
trinh Pai hoi déng cd dong nhu sau:

TT R KH nim | TH nim | KH nim
Chi tiéu ke hoach bVT 2023 2023 2024

1. | Doanh thu thun Triéu ddng | 3.100.000 | 3.030.101 | 3.100.000

2. | Loi nhuén truée thué Triéu dong 31.000 15.689 31.000
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TT il KH nim | TH ndm | KH nadm
Chi tiéu ke hoach bVvT 2023 2023 2024

3. | Ty 1& chi tra c6 tirc (*) % 9% 5% 9%

4. | Quy phuc loi Triéu dong 5.000 2.308 5.000

5% Thu nhép binh quan NLD

(nguoi /théng) Tri€éu dong 12 11,5 12

P& hoan thanh ké hoach néu trén, Ban diéu hanh da xay dung cac giai phap
thuc hién:

2.1. Tiép tuc hoan thién hé thong phin phdi ciia cong ty:

Trién khai céi tao, ning cép h¢ théng kho Ho Chi Minh va cac chi nhanh dam
b4o tiéu chudn bao quan hang héa ciing nhu nhu cau phat trién va hoan thién mang
luéi phan phbi ciia Cong ty trén pham vi ca nudc.

Mua sim bd sung thiét bi, phuong tién vén chuyén cho hé théng phan phdi toan
cong ty.

Hoan tht cac diéu kién phap 1y cho hoat dong cuia tru s& chinh & dia diém méi.
2.2. X4y dwng va hoan thi€én ciac Quy ché, quy trinh quén ly:

- Ra soat xay dung lai, b sung, hoan thién hé¢ thong cac qui ché, qui dinh khong con
phu hop hién nay: Qui ché hoat dong, Qu1 dinh Ve dinh mirc cdng ng, qui dinh marc

tdn kho. Qui ché chi tidu nodi bd, Qui che mua sim, Qu1 ché danh gia theo KPI, Qui U A

ché tra luong, thudng. Quy ché phan cép, phan quyén va bao mat thong tin . glao

trach nhiém cho cdc phong ban chi nhanh hoan thanh truéc 30.6.2024 dé xin y kién

cua HPDQT.

- B sung, cap nhat hoan thién hé théng qui trinh chét luong cia cong ty theo GSP,
GDP, 1S0..".

2.3. Nhan su:

- S&p xép lai nhan sy tai timg phong ban, chi nhanh tinh gon, hiéu qua dé giam thiéu
luc lugng lao dong glan tiép, tang hiéu qua su dung ngudn nhan lyc, dac biét 1a
nhan sy ban hang tryc tiép OTC va ETC.

- Pao tao, dao tao lai cho cac nhén vién; lién tuc tuyén dung dé bd sung, thay thé cac
nhén vién ban hang khi c6 yéu cau.
2.4. Thue hién giai phap ting doanh s0 ban hang va phan ph01 ddi voi tirng mit

hang nhim ning cao thwong hi¢u Codupha dé thu hut nhidu cac doi tac trong
va ngoai nuwadc.

- Day manh khai thac ngudn hang, da dang hoa céc san pham Thudc, TPCN, thyuc
phim bao vé strc khoe, san phim dinh dudng, VITH, héa chét xét nghiém, TBYT,
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. tan dung tdi da tiém ning hé théng phan phéi toan qudc cua cong ty dé trién
kha1 ban hang.

- Xay dung chinh sach bdn hang linh hoat theo cic nh6m hang, mit hang va chuong
trinh chdm séc¢ khach hang thuong xuyén, cht trong kénh ban hang OTC thu tién
nhanh.

- Tbi wu hoa cac chi phi dé nang cao hiéu qué kinh doanh: Thuong xuyén kiém soat
chi phi va kiém soat rai ro trong kinh doanh.

- Kiém soat chat ché viéc thu hdi cong ng, quén ly timg ddi twong ng, tudi ng. . tang
vong quay vén, giam chi phi 1ai vay. Ra soét lai cac chi phi hién hanh, tiét giam tbi
da céc chi phi khéng hop ly.

- Phét trién tim kiém, khai thac nguén hang c6 kha ning canh tranh cao, dic biét 1a
cac mat hang nhém 1 va hang san xuat trong nuéc.

- Nang cao chét lwong dich vu trong céc khau phan phdi hang hoa.
2.5. Dbi véi dau tw tai Codupha Lao:

Codupha Lao da ngung hoat dong san xudt tir 31/12/2023 do hét thoi gian thué
dAt ctia nha may. Ban diéu hanh dang trién khai thyc hién theo Nghi quyét cia Hoi
ddng quan tri va cac qui dinh cta phép luét hién hanh.

Trén déy 1a bdo céo clia Ban Téng Giam ddc Coéng ty vé tinh hinh hoat dong
klnh doanh ndm 2023 va ké hoach hoat dong kinh doanh nim 2024, kinh trinh céac qui
cd dong xem xét va cho y kién dong gop.

Kinh chic Dai hoi thanh cong tot dep.

Xin tran trong cam on!

CONG TY CO PHAN
DUQC PHAM TRUNG UONG CODUPHA
* Noi nhén: /long Giam Poc

- Nhu trén;
- HDQT, BKS, BPH Cong ty;
- Luu: VT, Thu ky HDQT.

& [COPrENDJIOC PRAM) )
=\ TRUNG YONG

ODUPH-
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CONG TV CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: Toa nha 509 - 515 Dudng T6 Hién Thanh, Phuong 14, Quan 10, TP.HCM
Pién thoai: (028} 3865 1909 Email: (chetrcodupha.com.vn  Website: hitps://codupha.com.vi/

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Doc 13p - Ty do - Hanh phic
Sé: 03/BC-PHDPCD.2024 Tp. Ho Chi Minh, ngay 28 thang 03 nim 2024
(DU THAO)

BAO CAO CUA BAN KIEM SOAT NAM 2023

Trinh tai Pai hdi déng c6 déng thwdng nién nim 2024

Kinh thua: - Quy vi dai biéu
- Quy vi c0 dong
- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Ludt Chilng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban dudi Lugt kém theo,

- Nghj dinh 155/2020/NP-CP Quy dinh chi tiét thi hanh mgt s6 diéu ciia Ludt Chimg khodn
thong qua ngay 31/12/2020;

- Diéu 18 t8 chirc va hoat ddng Cong ty C6 phan Dugc phdm Trung wong CODUPHA

- Cdn cir Quy ché hoat ddng ciia Ban Kiém soat Céng ty co phdn Dugce phim Trung wong
Codupha.

Chiing t6i, Ban Kiém soat Cong ty cb phin Dugc phim Trung wong Codupha di thyc
hién kidm soat déi véi hoat ddng cita Cong ty cho nim tai chinh két thic vao ngay 31/12/2023,
Bao gdm céc noi dung sau:
- Kiém soét viéc thyc hién cdc Nghi quyét cua Dai hoi déng cb dong trong nim 2023,
- Kiém soat hoat dong ctia Héi ddng Quan tri, Ban Piéu hanh va céc hoat dong kinh doanh
cliia Cong ty trong nam 2023;
- Béo céo hoat dong ciia Ban Kiém soat nim 2023.
Ban Kiém so4t trin trong béo cdo Pai hoi cd dong két qua hoat ddng ciia Ban Kiém soat
ndm 2023 voi cac ndi dung chinh nhu sau:

I. CAC HOAT PONG CHINH CUA BAN KIEM SOAT NAM 2023
Thoéng tin thanh vién Ban Kiém soat trong nim 2023 nhu sau:

Ba Chu Thi Bich Hong Trudng Ban — Mién nhiém ngdy 26/10/2023
Ba Nguyén Thi Hing Truéng Ban — Bb nhiém ngay 26/10/2023
Ong Nguyén Vin Khéi Thanh vién

Ong Truong Chi Thién Thanh vién
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Trong ndm 2023 Ban Kiém sodt ¢4 chii dong thuc hién nhiém vy, kidm tra g1am sat hoat
déng kinh doanh, quan trj va didu hanh cua Cong ty. Cac hoat dong tp trung chit yéu thuc hién
cdc ndi dung coéng viée sau:

- Ban Kiém soat d4 tién hanh cdc hoat dong kiém tra, gidm sat viéc tuan thi quy dinh ctia
phép ludt, Didu 18 td chitc hoat dong ctia Cong ty trong viée quan ly va didu hanh hoat dong kinh
doanh.

- Tham gia diy dii cac cude hop ctia Hoi dong Quan tri dé nim o tinh hinh kinh doanh,
dinh huéng chién luge va cic giai phap thuc hién; Tham gia ¥ kién, dua ra cac kién nghi véi Hoi
déng Quén tri, Ban Piéu hanh trong pham vi trach nhlem va quym han clia Ban Kiém sodt.

- Thuong xuyen trao d6i véi Ban Didu hanh vé cdc vén dé lién quan dén cong tac quan ly,
diéu hanh Cong ty nhdm phuc vu cho cOng téc kidm sodt. Ban Kiém soét da té chirc 04 cudce hop
dé td chirc thye hién nhiém vu theo céc chirc ndng da dugc quy dinh va théng nhit déanh ¢ gia hoat
dong kinh doanh diéu hanh va hoat déng tai chinh ké toan cia Cong ty.

- Kiém tra va giam sat viéc thuc hién cac noi dung Nghl quyét ctia Dai hoi dbng cb dong
nam 2023; Viéc ban hanh va thyc hién céc Nghij quyet Quyct dinh ctia Hoi dong Quan tri, Ban
Diéu hanh. Gidm sat viéc tuan tha diéu 18, cc quy ché quan 1y ndi b cuia Cong ty.

- Gidm sét hoat dong kinh doanh, cong tac tai chinh ké todn nhim phét hién va chin chinh
kip thoi nhiing bt cAp, sai sot trong cong tac qudn 1y, diéu hanh ctia Cong ty.

- Kxem sodt bdo cao tai chinh quy, bdn nién va nim 2023 nham danh gia tinh trung thuc,
hop 1y ctia s6 lidu tai chinh, phu hop véi chudn muc, ché db k& toan va chinh sach tai chinh hién
hanh. Kiém tra tinh hop ly, hop phép, tinh trung thyc va mic d6 can trong trong tb chitc cong
tac hach toan ké toan cua Cong ty.

- V& giai quyét cac khidu nai va kién nghi cua cd dong Trong niim 2023 Ban Kiém soat
khong nhan dwoc khiéu nai nao bang viin ban ciia ¢b ddng v& hoat dong kinh doanh cta Céng ty.
IL KET QUA THU'C HIEN NGHI QUYET DAI HQI PONG CO PONG NAM 2023

Hoi ddng Quan tri va Ban Diéu hanh da thyc hién day dit Nghl quyét ciia Pai hoi dong cb
dong nam 2023, dong thoi tudn thi cdc quy dinh cia phap ludt va diéu 18 Cong ty trong cbng tic
quan 1y didu hanh hoat dong cua Cong ty.

I. V&viée thire hién Ié hoach kinh doanh:

Két qua kinh doanh ném 2023, Cong ty khong hoan thanh ké hoach kinh doanh da dugc
thong qua tai Pai hoi dong ¢b dong nam 2023.

Cu thé: Doanh thu hop nhit dat 98,84% ké hoach, lyi nhuén truée thué hop nhat dat
44,81% ké hoach va lgi nhuan sau thué hop nhit dat 37,05% ké hoach.

TT Chi tiéu Ké hoach Thuchign | % ";};’2‘; /:;’““h
1 | Doanh thu (Triéu df‘)ng) 3.100.000 3.064.030 98,84%
2| Loi nhufn trude thué (Triéu ddng) 31.000 13.892 44,81%
3 | Loi nhuan sau thué (Tridu ddng) 24.800 9,189 37,05% |

en A As . A
2. Véviée phan phoi 1¢i nhuén:

- Chi trd c6 tirc ndm 2022: ¢ tirc bang tidn 7%/ch phin da duge thuc hién chi tra cho b
dong vao 2 dot: Pot 1 1a 3%/cd phin véi ngay giao dich khong hudng quyen vao ngay
20/04/2023 va thyre hién thanh todn vao ngdy 08/05/2023; Dot 2 1a 4%/cd phén véi ngay giao
dich khéng hudng quyen vdo ngay 29/08/2023 va thure hién thanh toan vao ngay 22/09/2023.
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- Trich lp qu§: Cong ty di trich 14p Qu§ khen thudng phiic lyi theo s6 liéu da dugc thong
qua tai Pai hoi ddng ¢ dong nam 2023.
3. V& vigc lya chon don vj kiém todn:

Ho6i déng Quan trj va Ban Kiém so4t d& chon Cong ty TNHH Ernst & Young Viét Nam
thirc hién sodt xét bao cdo tai chinh gifta nién 4o va kidm todn bao cdo tai chinh nim 2023 —
cung véi sy lya chon cia Téng cong ty Dugc Viét Nam — CTCP.

4. V& vigc thye hién chi tra thi lao Hdi ddng Quan tri, Ban Kiém sodt, tién lwong
Ban Diéu hanh:

Céng ty di thire hién chi tra chi tra thi lao Hoi ddng Quén tri, Ban Kiém soét, tién lrong
Ban Diéu hanh theo ding Nghi quyét Dai hoi ddng ¢ dong nim 2023.

5. V& thim tra bdo cdo 3i chinh nim 2023 va tinh hinh thye hign cdng tic tai chinh
ké todn cia Cong ty:

Trén co s& kiém tra, sodt xét s& lidu tai B4o cdo tai chinh riéng va Béo c4o tai chinh hop
nhét, Ban Kidm soat théng nhit véi ¥ kién ctia don vi kiém todn va x4c nhan céc ndi dung sau:

- Bio céo tai chinh ciia Cong ty da duoc 1ap theo Ché d6 ké toan doanh nghiép Viét Nam,
cac Chuin muyc ké toan Viét Nam va cdc quy dinh hién hanh,

- S liéu bdo cdo tai chinh da phan anh mot cach trung thuc, hop ly trén céc khia canh
trong yéu v& tinh hinh tai chinh, két qua kinh doanh va huru chuyén tién t§ ctia Céng ty.

- Céc thong tin vé tinh hinh t3i chinh dugc céng b va thuyét minh 1 rang phi hop véi yéu
cu clia cAc co quan quan Iy va céc nha déu tu.

Nhitng s6 liéu chinh vé tinh hinh tai chinh hop nhét dén 31/12/2023 nhy sau:
Pon vi tinh: Triéu dong

Chi tiéu 31/12/2023 | 31/12/2022 | Chénhléch | Ty1é %
| TONG TAI SAN 2.161.008 2.109.725 51.283 2,4%
1. T4i sin ngin han 1.949.073 1.885.647 63.426 3,4%
2. Tai san dai han 211.934 224,077 (12.143) -5,4%
TONG NGUON VON 2.161.008 2.109.725 51.283 2,4%
1. No phai tra 1.957.396 1.904.685 52.711 2,8%
| 2. Vén chi s& hitu 203.612 205.040 (1.428) |  -0,7%

Vai s6 liéu trén, Ban Kiém soat c6 nhén xét nhu sau:

Téng tai san, tdng ngudn vén hop nhét ciia Cong ty tai ngay 31/12/2023 13 2.161.008
tridu dong, ting 51.283 tridu ddng, twong ng ting 2,4% so v6i thoi diém ngay 31/12/2022.
Nguyén nhén chit yéu do:

+ Tai san ngin han ting 63.426 triéu déng (twong g 3,4%) do Cong ty ting hing hoa
tdn kho va ting tién giri ngin hang.

+ Tai san dai han giam 12.143 triéu ddng ddng (twong tng -5,4%) do Cong ty thwe hién
trich kh&u hao TSCP theo quy dinh.
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*+No phai trd ting 52.711 trigu dong (twong ting 2,8%) chit yéu do Céng ty ting ng vay
ngin han ngén hang 81.607 triéu dong, giam ng vay dai han ngén hang 4.627 tri¢u dong, gidm
n¢ phéi trd ngudi bén 27.537 triéu dong, ting phai tra khéc 11.470 tridu ddng,

+ Vén chu sé hitu giam 1,428 trigu ddng (twong ting -0,7%) do chi tra ¢ tirc trong nam

2023.
Mt s6 chi tigu tai chinh co bin: (Theo sé liéu BCTC hop nhéy)
Chi tiéu Don vi tinh Nim 2023 Niim 2022
Co cdu tai sin
Tai san ngan han /Tng tai san : % 90,2% 89,4%
Téi san dai han /Téng tai san % 9,8% 10,6%

Co cdu nguon von

| No phii trd/Téng nguén vén % 90,6% 90,3%
Vén cht s hitw/Téng ngudn vén % 9,4% 9,7%

Chi tiéu khd ndng thanh todn

Kha nang thanh todn nhanh Lin 0,6 0,6

Kha niing thanh toén hién hanh Lin 1,0 1,0

Chi tiéu kha ning sinh 1oi

Ty sudt LNST/Doanh thu thuin % 0,3% 0,8%
Ty suét LNST/Vén CSH % 4,5% 11,3%
Ty suat LNST/Téng tai san % 0,4% 1,1%
Vong quay von luu dong Vong 1,6 L7
Chu kp hang tén kho Nsdy 101 89
K thu tién binh quin ~ Ngay 125 127

6. V& kiém so4t hoat dong diu tw, mua sim ciia Cong ty

Trong nim 2023 Cong ty khong ¢6 du 4n d4u tr x4y dung méi thém, chi stra chita ning
cip kho Lé Minh Xuén va sira chita I4p dit thém thiét bj tai kho, vin phong 1am viée chi nhanh
Vinh, Cén Tho, Ha N§i véi s8 tién 1.330 tridu ddng; mua thém xe 6 t3 phuc vu cho kinh doanh
van chuyén 14 2.791 triéu ddng; thanh 1y xe 6 t6 gidzm TSCD 13 2.014 tridu ddng; Thanh 1y thiét
bi quan 1y giam TSCP 1a 531 triéu ddng; Mua thém phdn mén Quan 1y hé théng lam ting
TSCD v6 hinh 743 trigu dong dong thoi thanh Iy Phin mém ISCALA lan gidgm TSCP v6 hinh
591 tri¢u ddng.

Db véi khoan dau tu vao Cong ty Codupha - Lao: Thoi gian thué dét x4y dung nha may
ctia Codupha - Lo dd hét han vao ngdy 31/12/2023, Céng ty di ky gia han hop déng thué dat
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d& thuc hién cac thi tuc phap 1y d6i voi khoan dau tw ciia Cong ty. Hién tai Hoi ddng Quan tri
da c6 Nghi quyét v& chu trrong chuyén nhugng toan by phan vbn gop chia Coéng ty theo hinh
thirc déu gia rong rai.

7. Panh gid két qua hoat dfng va bso cdo ciia Hi ddng Quén tri, Ban Didu hanh.

- Trong nam 2023, Hoi ddng Quan trj di t5 chitc 06 phién hop/xin ¥ kién céc thanh vién
Hoi ddng Quén tri bing vin ban va ban hanh 06 Nghi quyét.

- Céc thanh vién H6i ddng Quan tri tham gia dy di cdc cudc hop/tra 10i bang vin ban va
lam viéc véi tinh thin trach nhiém cao. Trong nim 2023 Hoi ddng Quan tri di thyc hién t6t vai
trd giam sat, chi dao, cling nhu dinh huéng chién lwge va tao moi diéu kién thuan loi cho Ban
Pidu hanh thue hién cong tac didu hanh hoat déng kinh doanh ctia Céng ty.

- Hbi ddng Quaén tri di thuc hién diy di trach nhiém quéan Iy cla minh va tudn thi phap
ludt hién hanh, Diéu 18 cia Cong ty, Nghi quyét cia Dai hoi ¢ dong.

- Céc nghi quyét cia Hoi ddng Quan trj dd duoc ban hinh dung thim quyén va ndi dung
cta céc nghi quyét twan thi céc nghi quyét cia Pai hoi ddng cb déng, Didu 18 ctia Cong ty, Ludt
Doanh nghiép va cac quy dinh khac ctia phéap luat.

- Ban Diéu hanh nghiém tic thue hién cdc Nghi quyét, Quyét dinh ctua HOoi déng Quan tr{
va Pai hdi dong cb déng.

- Béo céo ciia Hoi ddng Quan tri va Téng giam dbc trinh Pai hi ddng ¢d déng da phan
4nh day du, trung thyc cong téc quan 1y, didu hanh va két qua hoat dong ctia Cong ty.

- Tuy nhién Ban Diéu hanh didu hanh hoat dong kinh doanh ctia Cong ty chua thyc sy hi¢u
qué do d6 chua hoan thanh céc chi tiéu ké hoach ndm 2023 da dugc Pai hoi ddng cd dong thong
qua.

8. P4nh gi4 sy phdi hop hoat ddng ciia Ban kiém sodt véi Hoi ddng Quin tri va Ban
Piéu hanh

- Su phdi hop hoat ddng giita Ban Kiém soat dbi v6i hoat dong ciia Hoi ddng Quan trj, Ban
Diéu hanh dua trén nguyén tic minh bach, rd rang, tuén thi cic quy dinh Phép ludt, quy dinh
Cong ty nham d¢am bao lgi ich ciia Cong ty va cb dong.

- Hoi ddng Quan tri, Ban Piéu hanh da phdi hop chit ché va tao dleu kién thudn lgi cho
Ban Kidm soét trong viéc thyc hién cong tac kiém tra, gidm sat. Cung clp day da thong tin, tai
liéu lién quan, moi tham gia day du cac cudce hop va thye hién cac kién nghi ciia Ban Kiém soét.

- Ban Kiém soét d4 phdi hop chit ch& véi Hoi dong Quén tri, Ban Diéu hanh trong cong
tac kiém tra, gidm sat céc hoat dong tai Cong ty dé c6 nhitng bién phap xir 1y kip thoi nhitng vén
@@ tdn tai nhim néng cao hiéu qua hoat d6ng, dim bao tudn thu ding va day du cic quy dinh
hién hanh cia co quan quéan ly Nha nudec.

- Ban Kiém so4t d4 thuc hién hién ddy di nghia vu bdo cdo véi cd dong theo quy dinh ciia
Lujt doanh nghiép va Diéu 1§ cong ty.

9. D4nh gi4 vai trd, trach nhiém va tinh ddc lip cia don vj kiém toin déc 1ap

Hoi ddng Quan tri va Ban Kiém soét d4 lya chon Céng ty TNHH Ermst& Young Viét Nam
thue hién viéc soat xét bao cdo tai chinh gitta nién do va kiém to4n bdo cao tai chinh nim 2023.
Don vi kidm toan d3 tuan thi chudn myc va cac quy dinh dao dtc nghé nghiép trong qua trinh
thuc hién kiém toan. Két qua kiém to4n bdo céo tii chinh dd phin 4nh mét cach ddy du, trung
thye s6 lidu tai chinh va két qua kinh doanh ctia Cong ty.

III. KET LUAN VA KIEN NGHI
Nhin chung cic hoat dong ciia Cong ty trong ndm 2023 tuan thu ding quy dinh ctia phap
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ludt, Diéu I& chia Cdng ty, cac quy dinh lién quan va thwe hién ding Nghi quyét ciia Dai hoi ddng
c6 dong. K&t qua kinh doanh riéng va hop nhét ndm 2023 c6 14i, bao toan duoc vén cia cic cd
ddng, tuy nhién két qua kinh doanh chua cao vé tiém 4n nhidu rii ro do lwong hang ton kho 16n,
s6 du cong no [6n, ton dong nhiéu cong ng kho doi, tidn vay ngfin han ngan hang nhidu.

Dé dam bao két qua kinh doanh ctia Cong ty trong nam 2024 dat k& hoach theo Nghi quyét
Dai hoi dong b déng, Ban Kiém soét kién nghi mét sé ndi dung nhu sau:

- Tich cye tim kiém xdy dung danh myc c4c ngudn hang chi lyc hiéu qua, hang san xuét
trong nuoc, hang kénh bénh vi¢n, ké don, phong kham va hang OTC, mang tinh chét 8n dinh va
6 lgi nhuén.

- T#ng cudng tinh chuyén nghiép trong ban hang, dich vu phan phdi dé thu hat cic déi tac
phan phdi qua Cong ty.

- Téi co cAu nhan sy tai viin phong Cong ty va cdc chi nhanh, dic biét 13 doi ngli nhan vién
ban hang nham tiét giam chi phi va ting hiéu qué kinh doanh.

- Tién hanh ra soét va phén tich cu thé céc chi phi hién hanh, x4y dung ké hoach chi phi,
dong tién hang thang, qui nhim tiét giam t6i da va can ddi hop 1y cée chi phi dam bao hoat déng
kinh doanh hiéu qua.

- Ting cudng cdng tac giam sat, quan 1y va thu hdi cong ng, c6 bién phép kip thoi d8i véi
cdc khach hang phat sinh cng ng qua han dé giam tinh trang phat sinh méi cong no khé doi, qua
han, ng x4u.

- Pbi v6i chc khoan cong ng qué han, khé doi phat sinh va tdn dong trong nim 2023: dé
nghi Cong ty ting cudng cong tac thu hoi, sém c6 bién phép xu 1y.

- Quan 1y ngudn vén ctia Céng ty hop 1y, can dbi, hidu qua, han ché viée Cong ty vay vbn
ngan hing bl ddp vao khoan vdn lwu dong bi thiéu hut do Céng ty bi khach hang chiém dung
vbn va hang tdn kho bi dong.

- Déi véi hang tdn kho: Kiém soat chit ch& hang ton kho, thudng xuyén cin déi giita hang
ton va hang xuét dé cé ké hoach hop 1y trong viéc nhdp hang. Tranh tinh trang ton kho 16n gy
rii ra v& hang cdn han, cham luin chuyén va @ dong vbn cua Coéng ty. Thudng xuyén cip nhit
hing chdm luén chuyén, hang cin han dé c6 ké hoach tiéu thy, gidm 1w ro huy hang do hang
kém chét hrgng, qua han sit dung.

- Ban Diéu hanh Céng ty nhanh chéng trién khai céc thii tuc chuyén nhwong khoan diu tu
tai Cong ty Codupha Lao ddm bao qua trinh thyc hién ding quy dinh phdp [uit hién hanh va
giam tbi da thiét hai ctia Cong ty.

IV. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Thywe hién déy @i chite ning va nhiém vu cia Ban Kiém soat dwoc quy dinh tai Luét
Doanh nghiép, Piéu 18 cia Cong ty va Quy ché hoat déng ctia Ban Kiém so4t.

2. Kiém tra/gidm sat tinh hinh thyc hién Nghi quyét Pai hoi ¢ dong thuong nién nim 2024;
tinh hinh tai chinh, hiéu qué hoat dong kinh doanh va kha ning thanh toan, thu hdi céng n, tinh
hinh quén 1y va str dung vén, bao todn va phat trién vén.

3. Tham gia déng gop y kién véi Hoi dong Quan tri, Ban Bidy hanh nhim nang cao hitu
qua kinh doanh, thyre hién diing céc quy trinh, quy ché ctia Cong ty.

4. Kiém sot hoat ddng va thdm tra cic Béo cdo tai chinh ciia Cong ty, dam bédo cong tac tai

chinh ké toan ctia Cong ty tuan thii cac quy dinh, chuén myc ké toan hién hanh, bio cdo tai chinh
phan dnh trung thye, hgp 1y tinh hinh tai chinh ciia Céng ty.
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Trén ddy 1a todn bo Bdo cdo hoat dong trong nam 2023 va phuong huéng hoat dong trong
nim 2024 cia Ban Kiém soat.

Kinh trinh Pai hdi ddng cd dong xem xét.
Kinh chtic Pai hdi thanh cong t6t dep.

Xin tran trong cam on!
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* Noi nhdn:
- Nhu trén;
- HDPQT, BKS, BDH Cong ty;
- Lwu: VT, Thu ky HPQT.




= CONG TY CO PHAN DUGQC PHAM TRUNG UONG CODUPHA
N Dia chi: Toa nha 509 - 515 Puong Td Hién Thanh, Phuong 14, Quan 10, TP.HCM

CODUPHA /=]

pr— Dién thoai: (028) 38 651 909 — Email; tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUQC PHAM TRUNG UONG  CONG HOA XA HQI CHU NGHIA VIET NAM
CODUPHA Doc lap - Tw do - Hanh phuc

Sb: 01/TTr-PHPCD.2024 o
Thanh pho Ho Chi Minh, ngay 28 thdang 3 ndam 2024

TO TRINH
V/v: Thong qua Bdo cao tai chinh nam 2023 di kiém todn
Kinh giti: Dai hoi ddng cb déng Cong ty C6 phan Dwge phim Trung wong CODUPHA
- Cén cit Ludt Doanh nghiép sé 59/2020/QHI4 dwoc Qubc héi thong qua ngay

17/06/2020;

- Cdn cb Ludt Chitng Khodn s6 54/2019/QHI4 duoc Quéc hdi théng qua ngay
26/11/2019;

- Ciin cit Pidu 18 16 chite va hoat dong ciia Cong ty Co phan Duoc phdam Trung wong
CODUPHA;
- Cdn cik Bdo cdo tai chinh kiém todn ndm 2023,

C#n ct diém d khoan 1 Pidu 15 Didu 16 Cong ty C6 phan Duge pham Trung wong
CODUPHA quy dinh quyén va nghia vu ctia Pai hdi dong c6 dong vé viéc thong qua Béo
céo tai chinh kiém toan hang nam cia Cong ty.

Hoi ddng Quan tri Cong ty C& phin Dugc phdm Trung wong CODUPHA kinh
trinh Pai hoi ddng cb dong bidu quyét thong qua Bao céo tai chinh nim 2023 da dugc
kiém toén béi:

Cong ty TNHH Ernst & Young Viét Nam (cdc bdo cdo da duwoc ding tdi trén website
cua cong ty)
Kinh trinh Dai hoi ddng c¢b dong xem xét.

Xin chin thanh cdm on!
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g—s CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
< Dia chi: Toa nha 509 - 515 Pudng T6 Hién Thanh, Phuong 14, Quan 10, TP.HCM

p>— Dién thoai: (028) 38 650 834 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUQC PHAM TRUNG UONG CONG HOA XA HOI CHU NGHIA VIET NAM
CODUPHA Poc 1ap - Tw do - Hanh phiic

S4: 02/TTr-PHDCD.2024 .
Thanh phé H6 Chi Minh, ngay 28 thang 3 ndam 2024

TO TRINH
V/v: Két qua hoat dpng séin xuit kinh doanh nidm 2023 va Phén phé'i loi nhudn ndm 2023

Kinh giti: Pai hji ddng ¢b déng Cong ty C6 phin Duwgc phim Trung wong CODUPHA

- Cén cit Ludt Doanh nghiép s6 59/2020/QHI4 dugc Quoc héi théng qua ngay

17/06/2020;

- Can cit Ludgt Ching Khodn s6 54/2019/QHI4 dwoc Quoc hdi théng qua ngdy ngay
26/11/2019;

- Cén cit Diéu I¢ 16 chitc va hoat dong ciia Cong ty C6 phan Duoc pham Trung wong
CODUPHA;

- Cdn cir Bdo cdo tai chinh kiém todn nam 2023,

Hoi ddng quan tri kinh trinh Pai hoi ddng cd dong xem xét va thong qua két qua
hoat dong kinh doanh 2023, phuong 4n trich 1ap quy va chia ¢d tire nhu sau:

1/ Theo s6 liéu hop nhét:

Stt Ghifienc il by ~ Thychi¢gn |
1 Doanh thu thuin Triéu dong 3.064.030
. 2 Loinhufn truc thué  Trigudong ~ 13.892

LT

| 3 Loinhuén sau thué

 Trigu dong |

2/ Theo sb li¢u tong hgp:

9.189

o 7 Chi tiéu 7 Dvt itk 2023
'Doanh thu thuén Triuddng 1 3.100.000
Loi nhuén trude thué Triéu dong 2 31.000
Loi nhugn sau thué Trigu dong 3 24.800
Trich qu§ khen thudng phic loi Triéu dong 4 5.000

Thuyét Ké hoach  Thuec hién |

2023
3.030.101
15.690
10.986

2.308

Tai li¢u Dai hoi dong cé dong thwong nién nam 2024
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el Thuyét Kéhoach  Thuec hi¢n

L R e el
Thuéng HPQT, BKS, Ban Téng
Gidm déc, Ké todn trwéng néu hoon | Triéu ddng 5 744 -
thanh ké hoach ,
Logi nhuan sau thué con lai nam nay Ghignding 6:?4- 19.056 8.678
L,c_n nfluan S'C,lu thué chua phan phoi Triéu dong . 11.059 11.059
cac nam truoc » e
LuAy. ke loi nhuén sau thué dugc phan | Triéu dong 8 = 647 30.115 19.737
phoi - 7 i il ol )
Ty 1¢ chi trd cd tirc bang tién mat %/VDL 9% 5%
Trich thuéng HPOT, BKS, Ban Triéu dong b lea
TGD, Ké todn trudng ORI ENRE

Xin chéan thanh cam on!
TM. HOI DPONG QUAN TRI
“n-coxChii tich

T é-i.liéu Dai hi dong cé dong thwong nién nim 2024



Chi tieu

Ty 1€ chia cb tirc bang
tien mat (*)

Thuéng HPQT, BKS,
7 Ban TGD, K& toan
trudng

bVT

%

Triéu
dong

Thl,ré
hién
2023

5%

K& hoach 2024

. Giatri  Tyl1g/TH?2023

0% | 180%

- TV HPQT, Ban Kiém soat: it

nhét 03 thang thu lao/ngudi.

- Chu tich HDQT, Ban Téng
giam dbc, K& toan trudng;: it
nhét 1,5 thang lwong thuc hién
nam 2024

(*) Nam 2023 chua thuc hién chi ¢ tie, dy kién trong ndm 2024 s€ thyc hién chi.

Kinh trinh Dai hoi ddng c6 dong xem xét.

Xin chan thanh cam on!

[ cOrAN DJgC PHAM YA
TRUNG UONG 4=

Tai liéu Pai hi dong cé dong thwong nién nim 2024




CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: Toa nha 509 - 515 Pudng T6 Hién Thanh, Phuong 14, Quén 10, TP.HCM
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUQC PHAM TRUNG UONG CONG HOA XA HOI CHU NGHIA VIET NAM
CODUPHA Doc lap - Tw do - Hanh phic

S6: 03/TTr-DHPCD.2024 -
Thanh pho Ho Chi Minh, ngay 28 thdng 3 ndm 2024

TO TRINH
V/v: Ké hoach sin xuit kinh doanh niim 2024

Kinh giti: Dai hdi ddng cb dong Cong ty C§ phin Duge phdm Trung wong CODUPHA
- 'Cdan cit Ludgt Doanh nghiép s6 59/2020/QHI14 duwoc Quéc hoi théng qua ngay
17/06/2020;

- Can cit Ludt Chimg Khodn s6 54/2019/QHI4 duoc Qudc hoi thong qua ngay ngay
206/11/2019;

- Cén cie Diéu Ié 16 chirc va hoat dong ciia Cong ty Co phan Dugc phém Ti rung uong
CODUPHA; i

Cén ct tinh hinh san xuét kinh doanh 2023, dlnh huéng phat trién cia Cong ty nam
2024, Hoi dong quan tri kinh trinh Dai hoi dong cb dong xem xét va thong qua ké hoach
kinh doanh riéng ndm 2024 nhu sau:

(So lzeu lleu thu'c hzen ndam 2023 lay z‘heo BCT (@ rzeng klem toan)

T Thee || Ké hoach 2024
il Chi tiéu DVT hién ;
T " Giatri  TyI1&/TH?2023
1 | Doanh thu o8 s 030,101 | 3.100.000 102,31 %
| domg | T
2 Loinhuin truée thué | 9% 15680 31.000 197,59 %
- [ domg | 0T % -
3 | Loinhuinsauthué | 9% | 10986 24.800 225,74 %
, _dong | , L A
4 | Trich Quy KTPL s 2.308 5.000 216,64%
o | domg | U UL | _
Thudng HDQT BKS, |
Ban Téng Giam déc, T
5 Kétoantrusngdo d?“ - (3%*LNST+10%LN vuot)
hoan thanh ké hoach | ong |

Tai ligu Pai hji dong cé dong thwong nién nim 2024



=" CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: Toa nha 509 - 515 Duong T6 Hién Thanh, Phuong 14, Quén 10, TP.HCM
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUGC PHAM TRUNG UGNG ~ CONG HOA XA HQI CHU NGHIA VIET NAM

CODUPHA Doc 1ap - Tw do - Hanh phic
§0: 04/TTr-DHDCD.2024 Théinh phé H3 Chi Minh, ngay 28 thang 3 nim 2024
TO TRINH

V/ve Tién lwong, thiilao Hpi déng quan tri va Ban kiém sodt

Kinh giti: Dai hoi ddng cb dong Cong ty C6 phin Dwgc phaim Trung wong CODUPHA

- Ciin cit Ludt Doanh nghiép sé 59/2020/QH14 duwoc Quc hoi thong qua ngay 17/06/2020;
-« Cdn cit Ludt Chitng Khodn $6 54/2019/QH14 dugc Quic héi thong qua ngay ngay 26/11/2019;
- Cdn cit Didu 1¢ 16 chikc va hoat déng ciia Cong ty Cé phan Duoc phdm Trung wong CODUPHA;

Hbi ddng quan tri kinh trinh Pai hoi ddng cb dong thong qua vAn @& thu lao ctia Hoi dong
quan tri va Ban kiém soat, nhu sau:

e Tién lwong, Thu lao H{i ddng quan tri, Ban kiém soat va Thw ky HDQT nim 2023 nhw sau:
- Chu tich Hbi ddng quan tri (chuyén trach): 80.000.000 ddng/thang
- Thanh vién Hoi ddng quan tri: 5.000.000 ddng/ngudi/thang
- Trudng Ban kiém soét (khong chuyén trach): 5.000.000 ddng/ngudi/thang
- Thanh vién Ban kiém so4t (khéng chuyén trach): 2.000.000 ddng/ngudi/thang
- Thu ky Hoi ddng quan tri: 3.000.000 ddng/thdng

o Tién lwong, Thil lao Hyi ddng quan tri, Ban kiém soat va Thu ky HDQT nim 2024 dé nghi
nhuw sau:

- Chu tich Hoi ddng quan tri (chuyén trach): 80.000.000 ddng/théng
- Thanh vién Hdi ddng quan tri: 5.000.000 ddng/ngudi/théng
- Truéng Ban kiém soat (khong chuyén tréch): 5.000.000 ddng/ngudi/thang

- Thanh vién Ban kiém soat (khdng chuyén trach): 2.000.000 ddng/ngudi/thang
- Thu ky Hoi ddng quan tri: 3.000.000 ddng/thang
Kinh trinh Pai hoi ddng cd dong xem xét.

Xin chan thanh cam on! . .
M. HQI PONG QUAN TRI

e S

e T
,’ny/h%&f[\ICH HDQT

/" CONGTY \D

PraNDJOC PEAMA

Tai liéu Dai hoi dong cé dong thwong nién nim 2024



CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA

Pia chi: Toa nha 509 - 515 Buong T6 Hién Thanh, Phuong 14, Quén 10, TP.HCM

Dién thoai: (028) 38 651 909 — Email; tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUQC PHAM TRUNG UONG
CODUPHA

CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 05/TTr-DPHDCD.2024

Doc lap - Tw do - Hanh phuc

Thanh phé H6 Chi Minh, ngay 28 thang 3 niim 2024
TO TRINH

V/v: Tién lwong Ban Tong Gidm doc, K¢ todn trwong

Kinh giti: Pai hoi dong cb dong Cong ty C6 phin Dwgc phadm Trung wong CODUPHA
- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hdi théng qua ngay 17/06/2020;

Cein cir Lugt Ching Khodn s6 54/2019/QH14 dwoc Qudc hdi thong qua ngay ngay 26/11/2019;

- Cén cik Diéu 16 16 chire va hoat dong ciia Cong ty C6 phdan Duoc phdm Trung wong CODUPHA;

Hoi ddng quan trj kinh trinh Pai hdi ddng cb dong thong qua vén d& Tién luong, Thu lao
ctia Hoi dong quén tri, Ban kiém soét va Thu ky HDQT, nhu sau:

e Tién lwong Ban Téng Giam doc, Ké toan trwémg nim 2023 nhw sau:

- Téng Gidm dbc : 65.000.000 ddng/thang
- Pho Téng Gidm dbc : 55.000.000 ddng/théng
- K& toan truong : 45.000.000 ddng/thang
e Tién lwong Ban Téng Giam doc, K€ todn trwéng nim 2024 dé nghi nhw sau:
- Téng Giam dbc : 65.000.000 ddng/thang
- Phé Tong Gidm dbc © 55.000.000 ddng/théng
- K& toan truéng

: 45.000.000 ddng/théang
Kinh trinh Dai hdi dong cb dong xem xét.

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
1 dCHU TICH HDQT

Tai liéu Pai hpi dong cé dong thwong nién nim 2024




=" CONG TY CO PHAN DUGC PHAM TRUNG UONG CODUPHA
_‘_;:___ Dia chi: Toa nha 509 - 515 Puong T6 Hién Thanh, Phuong 14, Quan 10, TP.HCM
_-,—:-‘: Pién thoai: (028) 38 651 909 — Email; tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUQC PHAM TRUNG UONG CONG HOA XA HQI CHU NGHIA VIET NAM
CODUPHA Poc lap - Tw do - Hanh phuc
S4: 06/TTr-PHDPCD.2024

Thanh phé Hé Chi Minh, ngay 28 thang 3 ndm 2024
TO TRINH
V/v: Chuyén vin phong tru sé chinh Cong ty cd phin Dwoc ph am Trung wong Codupha

Kinh giti: Dai hoi ddng ¢ dong Cong ty C phan Dwge pham Trung wong CODUPHA

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Qudc hdi théng qua ngay
17/06/2020;

- Cén cir Lugt Chilmg Khodn sé 54/2019/QH14 dwoc Quoc hdi théng qua ngdy ngay
26/11/2019;

- Cin cit Pidu 1¢ 16 chite va hoat déng ciia Cong ty Cé phan Dugc phim Trung wong
CODUPHA;

Nhim muc tiéu tiét giam chi phi, Hoi ddng quan trj kinh trinh Dai hoi dong cb dong
thong qua viéc thay dbi dia chi vin phong try sé chinh Cong ty ¢d phin Duoc phdm
Trung wong Codupha, thong tin van phong méi nhu sau:

Dia chi tru sé hién tai Pia chi tru sé dé nghi thay doi

Lau 2,3,4,5,6 Toa nha 509 - 515 Pudng To6 | 262L Lé Vin Sy, Phuong 14, Quén 3,
Hién Thanh, Phudong 14, Quan 10, Thanh | TPHCM
ph6 H6 Chi Minh, Viét Nam

Kinh trinh Pai hoi déng ¢ déng xem xét.
Xin chan thanh cdm on!

TM'/H()} \ NG QUAN TRI
/ “VCHU\ ACH HbQT
4

Lorc TY %"‘

Tai liéu Pai hoi dong cé dong thwong nién nim 2024



_g " CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
?—?_ Dia chi: Toa nha 509 - 515 Pudng T6 Hién Thanh, Phudng 14, Quan 10, TP.HCM

LCELBEY=" Pién thoai: (028) 38 650 834 — Bmail: tche@codupha.com.vn — Website: wwiw.codupha.cont.vn

CTY CP DUQC PHAM TRUNG UONG  CONG HOA XA HOI CHU NGHIA VIET NAM
CODUPHA Bjc 1ap - Tw do - Hanh phiic

86: 07/TTr-DHDCD.2024 il
Thanh pho Ho Chi Minh, ngay 28 thang 3 nam 2024
TO TRINH
V/v: Lua chon Céng ty kiém todn nim 2024
Kinh giti: Dai héi ddng cb dong Cong ty C6 phian Dugc phdm Trung wong CODUPHA

- Can cit Ludt Doanh nghiép sé 59/2020/QHI4 dwoc Quoc hoi théng qua ngay
17/06/2020;

- Can cit Ludt Chitng Khodn s6 54/2019/QHI4 dwoc Qudc héi thong qua ngdy ngady
26/11/2019;

- Nghi dinh 155/2020/NP-CP Quy dinh chi tiét thi hanh mét s6 diéu ciia Ludt Chitng
khoan théng qua ngay 31/12/2020;

- Cin cit Piéu I t6 chirc va hoat déng ciia Cong ty cé phd‘n Duoc phcfm Trung uong
CODUPHA.

- Thyee hién chirc ndng, nhiém vy va quyén han ctia Ban Kiém sodt,

Ban Kiém soat kinh trinh Pai hoi dong cb déng vé viée lwa chon don vi thyc hign
soat xét BAo c4o tai chinh ban nién va kidm toan Bio cdo tii chinh nim 2024 ciia Cong ty
nhu sau:

Dé dim bio hoat dong ciia Cong ty C4 Phén Dwpc Phim Trung Uo‘ng Codupha
phu hop véi cic quy dinh cia phdp ludt hi¢gn hanh va dé cho viéc hop nhit béo cdo tai
chmh ciia Téng cong ty Dwoc Viét Nam — CTCP dwoc thudn lpi, dé nghi Dai hji dong
cé dong thong qua viéc lya chon Céng ty Kidm niim 2024 citng véi lwa chon ciia Tong
cong ty Duwgc Viét Nam — CTCP.

Kinh trinh Pai hdi ddng cb dong xem xét.

Xin chin thanh cam on!

IRUNG ‘JOHG

DDUPHA

Tai ligu Dai hi dong cé dong thudng nién nim 2024




CODUPHA

Ve

=" CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
< Dia chi: Toa nha 509 - 515 Duong T6 Hién Thanh, Phuong 14, Quan 10, TP.HCM
¥— Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CTY CP DUQC PHAM TRUNG UONG

CODUPHA
Sé: 08/TTr-DHPCD.2024

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuce

Thanh phé H6 Chi Minh, ngay 28 thang 3 ndm 2024

TO TRINH

V/v: Siva dbi, bé sung Piéu I¢ Cong ty

Kinh giri: Dai hdi dong ¢b dong Cong ty Co phan Dugc phim Trung wong CODUPHA

Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi thong qua ngay 17/06/2020;
Cdin cik Ludt Chitng Khodn s6 54/2019/QH14 duoc Quédc héi thong qua ngay 26/11/2019;
Can cik Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mét sé diéu

ctia Ludt Chitng khodn,

Can cit Thong tw s6 116/2020/TT-BTC ngay 31/12/2020 hwdng dan mét sé diéu vé quan tri

Cong ty dp dung doi véi Cong ty dai chiing;

Can cit Diéu 16716 chic vé hoat dgng cia Cong ty CoO phdn Duoc phdm Trung wong

CODUPHA.

Hoi ddng quan tri Congty C6 phan Dugc phim Trung wong CODUPHA kinh trinh Dai hoi

ddng cb doéng xem xét va thdng qua sira d6i, bd sung Didu 1é t6 chirc va hoat dong ctia Cong ty ch

phin Dugc phdm Trung wong CODUPHA, cu thé nhu sau:

STT

Trwée khi didu chinh

Sau khi diéu chinh

Ghi cha

Khoén 3 didu 2 Muc II: Tén, hinh
thirc, tru s&, chi nhanh, van phong dai
dién, dia diém kinh doanh, thoi han
hoat dong va nguoi dai dién theo
phép ludt cia cong ty tai Diéu 18 t6
chirc va hoat dong Cong ty cb phan
Dugc phim Trung wong Codupha:

Tru so déng ky cta Cong ty:

Khoan 3 diéu 2 Muc II: Tén, hinh
thie, tru sd, chi nhanh, vin phong
dai dién, dia diém kinh doanh, thoi
han hoat dong va nguoi dai dién theo
phéap luét cia cdng ty tai Diéu 1¢ t6
chirc va hoat dong Cong ty cb phén
Dugc phim Trung wong Codupha:

Tru s& dang ky cua Cong ty:

Thay dbi dia diém
van phong tru s&
chinh Cong ty
nham tiét giam chi
phi.

Tai liéu Dai hoi dong cé dong thuwong nién nim 2024




STT Trwée khi didu chinh Sau khi diéu chinh Ghi chu
- Dia chi tru s& chinh: Lau 2,3,4,5,6 |- Dia chi tru s& chinh: 262L Lé Viin
Toa nha 509 - 515 DPwong To Sy, Phwong 14, Quian 3, Thanh
Hién Thanh, Phwomg 14, Quin | phd HO Chi Minh, Viét Nam.
10, Thanh ph6 Hd Chi Minh, Viét
Nam.
- Dién thoai: (028) 38 651 909 — |- Dién thoai: (028) 38 651 909 —
(028) 38 644 180 (028) 38 644 180
- E-mail: contact@codupha.com.vn |- E-mail: contact@codupha.com.vn
- Website: www.codupha.com.vn - Website: www.codupha.com.vn
2 | Pai hoi ddng cb dong giao cho Hoi ddng quan tri, Ban diéu hanh trién khai thuc hién cac tha tuc

chuyén try s& chinh vin phong Cong ty dén dia diém méi theo ding quy dinh cta phap luét.

Kinh trinh Dai hdi ddng c6 dong xem xét.

Xin chan thanh cam on!

TM. HOI PONG QUAN TRI

%, 3 Q‘HIJ TICH HDQT

Tai liéu Pai hpi dong cd dong thwong nién nim 2024
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