CONG TY
CcO PHAN
SARA
VIET NAM

SARA VIET NAM SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No. 2901/2026/BCQT-SRA Hanoi, January 29, 2026

Digitally signed by CONG TY CO
PHAN SARA VIET NAM
DN: C=VN, S=HA NOI, L=Phuong

Yén Sé, (E:N:CC)NG TY CO PHAN
SARA VIET NAM,
0ID.0,9.2842.19200300.100.1.1= CORPORATE GOVERNANCE REPORT
MST:0101476469
Reason: | am the author of this
document (2 025)
Location:
Date: 2026.01.29 22:02:16+07'00"
Foxit PDF Reader Version: 12.1.3
To: - State Securities Commission

- Hanoi Stock Exchange
Name of Listed Company: Sara Vietnam Joint Stock Company

Head Office Address: Room 1406, Vinaconex Diamond Building, No. 459C Bach Mai, Bach
Mai Ward, Hanoi City, Vietnam

Phone: 0243 200 7901

Charter capital: 431,999,740,000 VND (Four hundred and thirty-one billion, nine hundred and
ninety-nine million, seven hundred and forty thousand VND)

Ticker: SRA

Corporate governance model: General Meeting of Shareholders, Board of Directors,
Supervisory Board and General Director.

I. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS:

Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders
(including Resolutions of the General Meeting of Shareholders adopted in the form of written

opinions):

STT BEUEULIONR DATE CONTENTS

NUMBER

The Congress unanimously approved the following
issues:
- Approving the report on the performance of the Board

2025 (attached to Report No. 01/2025/SRA/BC-
HDQT), |

- Approve the 2024 business results report of the Board
. | of Directors and the 2025 business plan (attached to
[ | 270622025/NQ- | 0 n0s | Report No. 02/2025/SRA/BC-BGD);

AGHD - Approving the report on the operation of the
Supervisory Board in 2024 and the operation plan in
2025 (attached to Report No. 03/2025/SRA/BC-BKS);

- Approve the audited 2024 financial statements
(attached to the Report No. 04/2025/SRA/TTr-HDQT),
- Approving the profit distribution plan in 2024 (attached
to the Report No. 05/2025/SRA/TTr-HDQT),

- Approving the settlement of remuneration for the Board
of Directors and Supervisory Board in 2024 and the plan

of Directors in 2024 and the direction of operation in-

.S. N

\A



to pay remuneration for the Board of Directors and
Supervisory Board in 2025 (attached to the Report No.
06/2025/SRA/TTr-HDQT);

- Approving the selection of an audit unit to audit and
review the financial statements in 2025 (attached to the
Report No. 07/2025/SRA/TTr-HDQT),

- Approving the suspension of the Private Placement
Plan to increase charter capital approved at the 2024
Annual General Meeting of Shareholders (attached fo
the Report No. 08/2025/SRA/TTr-HDQT);

- Approving the change of the address of the
Company's head office (attached to the Report No.
| 09/2025/SRA/TTr-HDOT)

II. BOARD

1. Information about members of the Board of Directors (BOD)

Position (independent
member of the Board
) Start date/no longer a member of
Member of the Board of Directors, non- .
STT . . the Board of Directors/
of Directors executive member of .
Independent Board of Directors
the Board of
Directors)
1 | Kazuya Krino Chairman of the Board 24/06/2022
of Directors
2 | Hoang Van Ba Member of the Board 24/06/2022
of Directors
3 | Nguyen Minh Tam Member of the Board 24/06/2022
of Directors
2. Board Meetings
Number ot Valid meetin
: ir
Member of the Board | meetings attended & Reasons for not
STT ) attendance .
of Directors by the Board of i attending
Directors ‘
1 Hoang Van Ba 08/08 100%
2 Kazuya Krino 08/08 100%
3 Nguyen Minh Tam 08/08 100%

3. Supervisory activities of the Board of Directors over the Board of Directors

The Board of Directors always monitors and supervises the Company's Board of Directors to
organize the implementation of Resolutions and Decisions of the Board of Directors, the
General Meeting of Shareholders and other executive activities. At the same time, there is a
timely direction to complete business goals and plans, especially in the period when the
economy in 2025 is still difficult.




4. Activities of subcommittees of the Board of Directors

The Board of Directors of SRA has approved the establishment of 2 subcommittees of the Board

of Directors, including:

Subcommittee on Human Resources, Salary and Bonus: Advising and advising the Board of
Directors in planning strategies for the development of human resources, senior managers, labor
management and salaries and bonuses in the company; Develop and implement management

policies related to the organization of the Company's personnel.

Development Policy Subcommittee: Identify development strategies, objectives and plans as
well as the Company's basic achievement indicators; Identify operational priorities; Developing

dividend policies; Evaluate the long-term performance of the Company's activities.

5. Resolutions/Decisions of the Board of Directors

STT

Resolution Number

Date

Contents

Pass Rate

0601/2025/NQ-HDQT

06/01/2025

Transfer of contributed
capital at Phu Tho
Obstetrics and Pediatrics
Hospital

100%

0601.01/2025/NQ-HDQT

06/01/2025

Capital Contribution
Establishment of Companies

100%

1701/2025/NQ-HDQT

17/01/2025

Regarding the 2nd transfer
of contributed capital at Phu
Tho Obstetrics and
Pediatrics Hospital

100%

2001/2025/NQ-HDQT

20/01/2025

Changes in the Company's
2024 financial statements
audit service provider

100%

1102/2025/NQ-HDQT

11/02/2025

Changes in the Company's
chief accountant

100%

0805/2025/NQ-SRA

08/05/2025

Re: Approving the
organization of the Annual
General Meeting of
Shareholders in 2025

100%

2005/2025/NQ - Board of
Directors

20/05/2025

Changes in the Company's
chief accountant

100%

2306/2025/NQ-SRA

23/06/2025

Re: Approving the personnel
of the Presiding Delegation
of the Annual General
Meeting of Shareholders in
2025

100%

1507/2025/NQ-HDQT

15/07/2025

Signing a contract to review
and audit the Company's
financial statements in 2025

100%

Lo



10 2512/2025/NQ-HDQT 25/11/2025 2025 Summary Meeting 100%

III. SUPERVISORY BOARD

1. Information about members of the Supervisory Board (Supervisory Board)

- Start date of th
Member of the - a¥ ate 0T the Qualifications
STT ) Position Supervisory Board/date
Supervisory Board o
of dismissal
Head of the
Bachelor of
1 Trinh Thi Duyen Supervisory 24/06/2022 " .
ccounting
Board
Member of the Bachelor of
. achelor o
2 Vu Thi Kim Ngan Supervisory 24/06/2022 ¢ )
Accounting
Board
o Member of the Bachelor of
g | ThalThiThiy Supervisory 17/06/2024 chetor
Dung Economics
Board
2. Meeting of the Supervisory Board
Member of the Number of Meeting ) Reasons for
‘ ) . Voting Rate .
STT Supervisory meetings Attendance not attending
Board attended Rate the meeting
1 Trinh Thi Duyen 06/06 100% 100% approve
2 | Thai Thi Thuy
el SR 06/06 100% 100% approve
Dung
3 | Vu Thi Kim Ngan 06/06 100% 100% approve

3. Supervisory activities of the Supervisory Board

In 2025, the Board of Directors has held 10 meetings, 01 Annual General Meeting of
Shareholders in 2025 and issued 10 Resolutions of the Board of Directors. In the meetings,
there is full participation of members of the Board of Directors, Supervisory Board and the
company's executive board. The members attending the meeting contributed their opinions and
developed the Resolution of the Board of Directors in order to promptly serve production and
business activities.

Resolutions of the Board of Directors issued in meetings are specifically directed in writing to
professional departments and departments.

Up to now, the economy in general has not achieved strong growth, the risk of economic
recession remains, but the Board of Directors and the Board of Directors have been very active
and achieved certain efficiency.

4. Coordination between the Supervisory Board for the activities of the Board of Directors,
the Board of Directors and other managers

The Supervisory Board is invited to attend all meetings of the Board of Directors. In the
meetings, there are monthly and quarterly reports of the Board of Directors on production and



business results, investment progress and evaluation of the implementation rate of the
Resolution of the General Meeting of Shareholders.

Resolutions/decisions, reports and reports of the Executive Board are promptly sent to the
Supervisory Board for capture and monitoring.

5. Other activities of the Supervisory Board (if any): None.

IV. EXECUTIVE BOARD

STT | Member of the | Date of birth | Qualifications | Date of
Board of Directors appointment/dismissal  of
members of the Board of
Directors
1 Nguyen Minh Tam | 07/10/1992 Bachelot's Date of appointment:
degree 06/07/2021

V. CHIEF ACCOUNTANT

STT Full name Date of Professional Appointment Date/
birth qualifications ‘s
dismissal
1 | Nguyen Thi Bich 1981 Bachelot's Date of appointment:
Ngoc degree 22/08/2022

Dismissal date: 11/02/2025

2 | Nguyen Thi Thu Hien | 26/12/1983 Bachelor's | Appointment date: 11/02/2025
degree Dismissal date: 20/05/2025

3 | Pham Thi Minh Thu 26/12/1977 | Bachelor's | Appointment date: 20/05/2025
degree

VI. CORPORATE GOVERNANCE TRAINING

Training courses on corporate governance that members of the Board of Directors, members of

the Supervisory Board, CEO, other managers and the Company Secretary have participated in

in accordance with the regulations on corporate governance: No

VII. LIST OF RELATED PERSONS OF THE PUBLIC COMPANY AND
TRANSACTIONS OF RELATED PERSONS OF THE COMPANY WITH THE
COMPANY ITSELF

1. List of related persons of the Company: Appendix 01 attached

2. Transactions between the company and related persons of the company; or between the
company and major shareholders, internal persons, related persons of internal persons:

Appendix 02 attached

3. Transactions between internal persons of the company, related persons of internal
persons and subsidiaries and companies under the control of the company.

Appendix 02 Attached

LGN

Iy



4. Transactions between the company and other entities

4.1. Transactions between companies and companies in which members of the Board of
Directors, members of the Control Board, Director (General Director) and other managers
have been founding members or members of the Board of Directors, Director (General
Director) in the past three (03) years (counting at the time of making reports). Appendix 02
Attached

4.2. Transactions between companies and companies operated by related persons of
members of the Board of Directors, members of the Control Board, Director (General
Director) and other managers who are members of the Board of Directors or Director
(General Director): None

4.3. Other transactions of the Company (if any) may bring material or non-material benefits
for members of Board of Directors, members of the Supervisory Board, Directors
(General Director) and other managers. members of the Board of Supervisors, Director
(General Director) and other managers.

VIII. TRADING OF SHARES OF INSIDERS AND RELATED PERSONS OF
INSIDERS

1. List of internal persons and related persons of internal persons: Appendix 03 attached

2. Transactions of insiders and related persons on the Company's shares:
None

IX. OTHER ISSUES TO NOTE: None

Hanoi, January 29, 2026
TM. SARA VIETNAM JOINT STOCK
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