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IDICO CORPORATION . THESOCIALISTREPUBLICOF VIETNAM
IDICOINVESTMENT CONSTRUCTIONOIL Independence - Freedom — Happiness
ANDNATURAL GAS JOINT STOCK COMPANY

No: 60/BC-HPQT Vung Tau, January <43., 2025

REPORT ON CORPORATE GOVERNANCE
(The Year 2024)

To:

- The State Securities Commission;
- The Stock Exchange.

- Name of company: IDICO Investment Construction Oil and Natural Gas J oint
Stock Company

- Address of headoffice: 326 Nguyen An Ninh Street, Ward 7, Vung Tau City,
Ba Ria - Vung Tau Province

- Telephone: 0254.3838423/0254.3838426

- Fax: 0254.3838422

- Email: idicoconacigmail.com

- Charter capital: 203.999.600.000 VND

- Stock symbol: ICN

- Governance model: General Meeting of Shareholders, Board of Directors,
Board of Supervisors and Director.

- The implementation of internal audit: Not yet implemented (Units are not
required to comply with regulations in Decree 05/2019).

L. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments):

Resolution/

No.| Decision Date Content
No.

The 2024 Annual General Meeting of Shareholders was
Peld on April 24, 2024 and approved the following
contents:
- Approval of the Reports: Report on business
performance in 2023 and business performance plan in|
Y : 2024; Report on the activities of the Board of
O} SoINGRCT. |- 2a/4200 Directors in 2023 and the operation plan in 2024;
Report on the activities of the Board of Supervisors in
2023 and the operation plan in 2024; Audited
combined financial statements in 2023; Plan for profit
distribution and dividend payment in 2023 and plan for
profit distribution and dividend payment in 2024
1 :
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-~ |Total remhneration,salary, bonus and other benefits of

the Board of Directors and Board of Supervisors in
2023 and the plan for 2024; Selection of the Auditing
Company for the 2024 Financial Statements;

- Approval of the investment policy for the Thuy
Duong Hotel Complex Project;

- Approval of the plan for reappointing the Company's
Director;

- Approving the dismissal of members of the Board of]
Supervisors for the 2022 - 2027 term;

- Approving the election of additional members of the
Board of Supervisors for the 2022 - 2027 term.

17/NQ-
o §

24/12/2024

Resolution on the purchase of bonds of Thu Thua
Industrial Zone and Urban Development Joint Stock
Company (IUH)

II. Board of Directors (The year 2024):
1. Information about the members of the Board of Directors:

i : : The date becoming/ceasing to be the
No, | Board of Directors Pasition member of the Board of Directors
: members i ;
Date of appointment/Date of dismissal
01 |Mr. Dang Chinh Trung Chairman 31/05/2019
02 [Mr. Le Thanh Tung Member/Director 3J1/05/2019
03 |Mr. Pham Ngoc Dung | Member/Deputy 31/05/2019
Director
04 |Mr. Vo Tan Dung Don = exeauive 29/04/2022
members
05 Mr. VuAnh Tuan | MemberDeputy 04/11/2022
Director
2. Meetings of the Board of Directors:
' No. Board of Director’ | Number of meetings attended | Attendance Reasons for
member by Board of Directors rate absence
01 | Mr. Dang Chinh Trung 7/7 ‘ 100%
02 |Mr. Le Thanh Tung 7/7 _ 100%
03 Mr. Pham Ngoc 2/7 100%
Dung o
04 lMr. Vo Tan Dung HF 100%
| 1 e KO il

L7 _D\N™~



l 05 [Mr. Vu Anh Tuan ’ 7/7 100% ’

3. Supervising the Board of Management by the Board of Directors:

- The Board of Directors regularly inspects and supervises the production and
business operations of the Board of Directors and the Mmanagement departments under
the Company; directs through meetings of the Board of Directors, supervises the

implementation of the Resolutions of the General Meeting of Shareholders,
Resolutions and Decisions of the Board of Directors,

- Through the documents of collecting written opinions of the Board of
Directors, the Board of Directors also demonstrates its responsibility in participating in
supervising and resolving issues under the authority of the Board of Directors.

4. Activities of the Board of Directors’ subcommittees (If any):

The Board of Directors does not establish any subcommittees. The Board of
Directors’s members perform their duties as assigned by the Board of Directors.

5. Resolutions/Decisions of the Board of Directors (The year 2024):
g e o sl sl L P s $0 L AT

Resolution/ :
o Content Approval
Decision No. rate
5 Sl A N o |
Resolution on Reviewing Production and

01IA/NQ-CT (09/01/2024 Business Activities in Quarter IV/2023 and
Production and Business Plan for 2024
STt i o e

Resolution on approving the sales plan (phase|

1) of real estate products of the Investment | ’
01/NQ-CT 104/03/2024 Project to build a commercial center, service | 100%

X area combined with housing in the Bac Chay ,r

F

|

Giang Project, Phu Ly City - Ha Nam
e e e i Eates? el 0

— Resolution on Organizing the Annual
U5(2/2024 General Meeting of Shareholders in 2024
_._ﬁ_ﬁ_ﬁ‘ G R L el el i e

Resolution on Reviewing Production and
Business Activities in Quarter 2024 and | 1009
Production and Business Plan in Quarter 11/2024,

03/4/2024

Excerpt from the Resolution on Reviewing
Production and Business Activities in
Quarter /2024 and Production and

Business Plan in Quarter 11/2024
ikg_l\};_k__% % e e s e G SN

Resolution on approval of the adjusted sales
plan (phase 1) of real estate products of the
16/4/2024 |  Investment Project to build a commercial
center, combined housing services of the Bac
Chau Giang Project in Phy Ly City - Ha Nam
Resolution on purchasing bonds of An Hoa
Construction Verification Joint Stock
Company

3 04A/NQ-CT f03/4x’2024

24/6/2024

25/6/2024

Resolution on approving the sales guarantee
for the sale and lease-purchase of future
s B e IR OL I
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housing in the investment and construction
project, the commercial service center
combined with housing in the Bac Chau
Giang urban area

08/NQ-CT

02/7/2024

Resolution on approving the credit limit for
2024

100%

10

09/NQ-CT

10/7/2024

Resolution on Reviewing Production and
Business Activities in Quarter 11/2024 and
Business Plan in Quarter 111/2024

100%

11

10/NQ-CT

23/7/2024

Resolution on approving the sales plan of
commercial townhouses (Shophouse) of
the Investment Project of the construction
of the commercial service center combined
with housing in the Bac Chau Giang
Project in Phu Ly City - Ha Nam

100%

12

1 1/NQ-CT

01/8/2024

some land products and supplementing payment

Resolution on adjusting the selling price of

methods and policies for customers for
commercial townhouses (Shophouse) of the
Bac Chau Giang Project in Phu Ly City - Ha
Nam

100%

13

12/NQ-CT

14/10/2024|Business Activities in Quarter I11/2024 and

Resolution on Reviewing Production and

Business Planin Quarter IV/2024

100%

14

13/NQ-CT

06/11/2024

Resolution on Payment of Cash Dividends
in 2023

100%

14/NQ-CT

26/11/2024

Resolution on Organizing Written
Consultation of Shareholders on Bond
Purchase of Thu Thua Industrial Zone and
Urban Development Joint Stock Company
(IUH)

100%

16

15/NQ-CT

16/12/2024

Resolution on Cash Dividend
Advancement for 2024

100%

17

18/NQ-CT

3 1/12/2024Busmess Activities in Quarter [V/2024 and

Resolution on Reviewing Production and

the Whole Year 2024; Business Plan in
whole Year 2025 and Quarter 1/2025

18

18A/NQ-CT

31/12/2024

100%

Excerpt from the Resolution on Reviewing
Production and Business Activities in Quarter
[V/2024 and the Year 2024; Business Plan in

the Year 2025 and Quarter /2025

100%

19

44/QD-CT

21/2/2024

Decision on the appointment of the
Company's Board of Directors Secretary

100%

4




20

47/QP-CT

27/2/2024

Decision on the approval of the final
settlement and organization of the
implementation of the parking lot,

technical area and service area in My Xuan
B1-CONAC Industrial Park

100%

21

483/Qb-CT

29/2/2024

Decision on the promulgation of the
Information Disclosure Regulation of
IDICO Investment Construction Oil and
Natural Gas Joint Stock Company

100%

22

49/QP-CT

29/2/2024

Decision on the approval of the estimate for
major repairs of 04 Villa rooms (rooms 4.02,
4.04, 4.06, 4.08) at Thuy Duong Hotel

100%

23

63/QD-CT

22/3/2024

Decision on the approval of the design,
estimate and value of the construction unit
for the renovationand repair of the lake to
complete the incident response lake in My

Xuan B1-CONAC Industrial Park

100%

24

73/QDb-CT

4/4/2024

Decision on the approval of the salary and
remuneration fund for implementation in
2023 and the salary and remuneration fund
plan and salary unit price in 2024

100%

25

74/QD-CT

4/4/2024

Decision on the approval of the final
settlement of business management costs in
2023 and the costestimate 2024 corporate
management of IDICO Investment
Construction Oil and Natural Gas Joint Stock
Company

100%

26

102/QP-CT

24/4/2024

Decision to reappoint Mr. Le Thanh Tung
- Director of IDICO Investment
Construction Oil and Natural Gas Joint
Stock Company

100%

27

118/QD-CT

17/5/2024

Decision to pay the bonus fund to the
Executive Management Board in 2023

100%

28

140/QD-CT

28/6/2024

Decision on selecting an auditor for the
2024 financial statements

100%

29

155/QD-CT

07/8/2024

Decision on approving the budget and
assigning the construction unit to replace
the damaged automatic monitoring
equipment of the My Xuan B1 Industrial
Park Wastewater Treatment Plant

100%

30

186/QD-CT

16/10/2024

Decision on merging the IDICO-CONAC
Construction and Service Trading
Enterprise into the IDICO-CONAC

Western Construction Enterprise

100%

5



31

189/QP-CT

21/10/2024

Decision on changing the name of the IDICO
Investment Construction Oil and Natural Gas
Joint Stock Company - IDICO-CONAC
Western Construction Enterprise

100%

32

198/QP-CT

23/10/2024

Decision on ceasing the operation of the
IDICO-CONAC Construction and Service
Trading Enterprise

100%

33

205/QD-CT

04/11/2024

Decision on approving the design of
construction drawings and cost estimates for
the completed project interior finishing of
SHI-1 and assignment of construction tasks
for the Project of Investment in the
Construction of a Commercial Center, Service
Area and Housing in Bac Chau Giang Urban
Area,Phu Ly City

100%

34

222/QD-CT

10/12/2024

Decision to approvethe bid package price, plan
and results of contractor selection for consulting
on the preparation of construction drawing
design documents and cost estimates for low-
rise blocks for 45 unfinished villas and
townhouses (25 samples) of the Project of
Investment in the Construction of a Commercial
Center, Service Areaand Housing in Bac Chau
Giang Urban Area, Phu Ly City

100%

23

225/QD-CT

12/12/2024

Decision to approve the list and selling
prices of social housing at the IDICO-
CONAC Social Housing Project

100%

36

226/QD-CT

12/12/2024

Decision to approve the cost estimate for
renovation, maintenance, and investment in
technical infrastructure of the Project of
Investment in the Construction of a Commercial
Center, Service Areaand Housing in Bac Chau
Giang Urban Area, Phu Ly City

100%

57

227/Qb-CT

12/12/2024

Decision to approve the cost estimate for
major maintenance and repair of the My
Xuan B1-CONAC Industrial Park project

from 2024 to 2062

100%

IIL. Board of Supervisors (The year 2024):

L. Information about members of Board of Supervisors:

No.

The date becoming/ceasing to

Members of Board

; Position
of Supervisors

be the member of the Board
of Supervisors

Qualification

01

Head of the

Mr. Nguyen Duc Tien Stpemisary

The date becoming to be the
Head of the of the Board of

Bachelor of
Economics

6

— = e T

oy =



Board Supervisors: 31/05/2019
The date ceasing to be the
Head of the Board of
Supervisors: 24/04/2024
Head of'the EBCa;éfrlI?F Sf
02| Ms. TranNgoc Sang | Supervisory 24/4/2024 o
Accounting -
Board o
Auditing
03 | Mr. Nguyen Van Thau| Supervisor 25/4/2023 Bachelorl o
Economics
Civil and
04| Mr. Mai Quoc Chinh | Supervisor 29/04/2022 Rl
Construction
Engineer

2. Meetings of Board of Supervisors:

Members of Board of] Numb'er oL Attendance| Voting
No. ; - meetings Reasons for absence
Supervisors rate rate
attended
24/04/2024 dismissal
01 | Mr. Nguyen Duc Tien 1/1 100% 100% |of Head of the Board
of Supervisors
24/4/2024
Appointment of Head
0 0
02 |Ms. Tran Ngoc Sang 3/3 100% 100% fthe Boatd of
Supervisors
03 |Mr. Nguyen Van Thau 4/4 100% 100%
04 |Mr. Mai Quoc Chinh 4/4 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by
Board of Supervisors :

- The Board of Supervisors fully participates in the Board of Directors'
meetings during the period;

- The Board of Supervisors recommends approved auditing companies for the
Board of Directors to select to audit the annual financial statements;

- The Board of Supervisors reviews the Company's annual financial statements;

- The Board of Supervisors evaluates the management and operation efficiency
of the Board of Directors, the Board of Management and the Company's production
and business situation through the financial statements and periodic reports of the
Board of Directors and the Board of Management.

4. The coordination among the Board of Supervisors, the Board of
Management, Board of Directors and other managers:

- The Board of Supervisors always receives full information and documents on

9
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the implementation of the Company's production and business plans.

- The Board of Supervisors also regularly coordinates with the Board of

Directors to inspect compliance with the provisions of the State Law and the
provisions of the Company's Charter.

- The Board of Directors, the Board of Supervisors, the Board of Management
and the Company's management staff have a close relationship in the operation and
management of production and business activities

5. Other activities of the Board of Supervisors (if any):
The Board of Supervisors has assigned tasks to each member.
IV. Board of Management

Date of appointment

Members of Board / dismissal of
No. Date of birth Qualification members of the
of Management Board of

Management /

01 |Mr. Le Thanh Tung | 11/9/1975 | Master of Economics 16/01/2009

Mr. Pham Ngoc

U Dung

28/10/1973 Bachelor of Economics 05/6/2015

03 |Mr. Vu Anh Tuan 24/5/1964 Bachelor of Economics 11/10/2023

V. Chief Accountant

Date of
Name Date of birth Qualification appointment/

dismissal

Ms. Nguyen Thi Hong Hanh | 21/01/1974 [Bachelor of Economics 22/4/2013

VI. Training courses on corporate governance:

Training courses on corporate governance were involved by members of Board
of Directors, the Board of Supervisors, Director, other managers and secretaries in
accordance with regulations on corporate governance: None

VIL The list of affiliated persons of the public company (Annual report)
and transactions of affiliated persons of the Company)

1. The list of affiliated persons of the Company:Details in attached Appendix 01

2. Transactions between the Company and its affiliated persons or between the Company and
its major shareholders, internal persons and affiliated persons: Details in attached Appendix 02

3. Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power: None

4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of
Board of Management, the Board of Supervisors, Director have been founding
members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): Details in attached Appendix 02

8
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4.2. Transactions between the Company and the company that its affiliated persons
with members of Board of Directors, Board of Supervisors, Director and other managers as a
member of Board of Directors, Director: None

4.3. Other transactions of the Company (if any) may bring material or non-
material benefits for members of Board of Directors, members of the Board of
Supervisors, Director and other managers: None

VIIL. Share transactions of internal persons and their affiliated persons
(The year 2024)
1. The list of internal persons and their affiliated persons: Details in attached Appendix 03

2. Transactions of internal persons and affiliated persons with shares of the company:
Details in attached Appendix 04

IX. Other significant issues: None

Recipients:
- As above; CHAIRMAN OF THE BOARD OF
- The Board of Directors; DIRECTORS

- The Board of Supervisors; Siep, full name and seal)

- The Board of Management;
- Archived: VPTH, TCKT
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