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= SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

No.: 29 /TTr-HDQT-SSC Ho Chi Minh City, June 09, 2026

PROPOSAL BANDICH ]\
TRANSLATION

Re: Approval of the audited Financial Statements for the year 2025
To: General Meeting of Shareholders of Saigon Shipping J oint Stock Company

Pursuant to the Law on Enterprises 2020,

Pursuant to the Charter on Organization and Operation of the Company;

Pursuant to the Financial Management Regulations of the Company;

Pursuant to the audited Financial Statements for the year 2025;

Pursuant to Proposal No. 22/TTr-TGD-SSC dated May 18, 2026 of the General Director;
Pursuant to Resolution No.20./NQ-HDQT-SSC dated June 09, 2026 of the Board of Directors,

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval the

separate and consolidated Financial Statements for the year 2025 audited by AASC Auditing Firm Company
Limited.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

X
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
o  GMS: (Signed & sealed)
. BOD; SB: Tran Thien

o Archived: Administration Division



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
administrative of social order,
Undertake that this is

Vietnamese into English.

management
true translation from

Translator

Téi: D& Thi Anh, CMTND sé: 001190054782 cap
ngay 12/07/2021, Noi cflp: Cuc trudng cuc Canh
sat quan Iy hanh chinh vé trat ti xa hoi, cam doan
da dich chinh xdc van ban nay tir tiéng Viét sang
tiéng Anh

Nguwdi dich

D6 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for
management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD

Address: Room 101 A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi

Tel:

administrative

No. 0906 Volume No: 01 CT/DTCNHN
Date: 09/06/2026
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE
Chimng thue 6ng/ba B8 Thi Anh, CMTND s6: 001190054782

cap ngay 12/07/2021, Noi cap: Cuc trudng cuc Canh sat quan

ly hanh chinh vé trdt ty xa hoi; Pa ky trude mit toi tai Cong
ty TNHH Dich thuét Chuyén Nghiép Ha Noi. fﬂz_"f"‘a
Pia chi: [’h(’_):}g 101A — Toda M3M4 - 91 Nguyén Chi Thanh 3(ng Y

Lang Ha - Dong Da - Ha Noi TRHIEN WOy
Dién thoai: SH THURY

S8 chimg thyc: 0906 Quyén s6: 01 CT/DTCNHN I'ENNN&“'
Ngay: 09/06/2026 it
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN SAI GON Poc lip - Tw do - Hanh phic
8b: 24 ITTr-HDQT-SSC TP.HCM, ngay 09 thang 06 nam 2026
TO TRINH

Vv théng qua Bio cdo tai chinh nidm 2025 di dwrpe kiém toan
’ o . AL A A A A A A " 94 1 A o A
Kinh givi: Dai hi dong co dong Cong ty Co phiin Vin tdi bién Sai Gon

— Cin ctr Luat Doanh nghi¢p 2020;

Can ot Diéu 18 td chirc va hoat dong Céng ty;

Can ¢t Quy ché quan ly tai chinh ctia Céng ty;

— Cin clr Bao cdo tai chinh ndm 2025 d& duge kiém toén;

— Cin ¢t To trinh s8 22/TTr-TGP-SSC ngay 18/05/2026 ctia Téng Gidm

|

dbe;
~ Cin ct Nghi quyét Hoi ddng quan trj s8.2/NQ-HDQT-SSC ngay
09/06/2026,

Hbi ddng quén trj Cong ty kinh trinh Dai hoi dong cb déng théng qua Bao cdo
tai chinh riéng va hop nhit nim 2025 dii duge kidm todn bai Cong ty TNHH Hing
Kiém todn AASC,

4 \ ' AL A f’\ Pl 14 N
Kinh trinh Pai hdi dong ¢6 déng xem xét théng qua.

Trén trong./. \1
TM. Hji ding quan tvj ~

u tich HDQT

Ny

O/ CONG TY '\
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SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

No.:30 /TTr-HDQT-SSC Ho Chi Minh City, June 09, 2026

PROPOSAL BANDICH J

TRANSLATION

Re: Approval of the Business and Production Plan for the year 2026

To: General Mecting of Shareholders of Saigon Shipping Joint Stock Company

o Pursuant to the Law on Enterprises promulgated on June 17, 2020 and guiding documents for

implementation thereof;
o Pursuant to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;
o Pursuant to Proposal No. 23/TTr-TGD-SSC dated May 18, 2026 of the General Director;
« Pursuant to Resolution No.20/NQ-HDQT-SSC dated June 09, 2026 of the Board of Directors;
o Pursuant to the actual business operation situation of the Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval the
business and production plan for the year 2026 as follows:

Unit: Million VND

Criteria Actual in Plan for | 2026 Plan /2025 Actual

2025 2026 (%)

. BUSINESS AND PRODUCTION 79,764 75,712 94.92%
REVENUE

II. PROFIT BEFORE TAX 24,673 18,977 76.72%

1. PROFIT AFTER TAX 23,135 16,230 70.15%

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
(Signed & sealed)

Tran Thien

o« BOD; SB;
o Archived: Administration Division



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
administrative management of social order,
Undertake that this is true translation from
Vietnamese into English.

Translator

Téi: P& Thi Anh, CMTND sé: 001190054782 cép
ngay 12/07/2021, Noi cip: Cuc trudng cuc Canh
sat quan ly hanh chinh v& trit ty x4 hoi, cam doan
da dich chinh xéc van ban nay tir tiéng Viét sang
tiéng Anh

Nguwoi dich

DS Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative

management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi
Tel:

No. 0906 Volume No: 01 CT/DTCNHN

Date: 09/06/2026
BY ORDER OF DIRECTOR

CHIEF OF TRANSLATION OFFICE

Chimg thyc 6ng/ba P8 Thi Anh, CMTND s6: 001190054782

cép ngay 12/07/2021, Noi cip: Cuc truéng cuc Canh sat quan
ly hanh chinh vé trdt ty xa hoi; DA ky trude mit toi tai Cong
ty TNHH Dich thuat Chuyén Nghi¢p Ha Noi.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh -
Lang Ha - Pong Pa - Ha Noi
Dién thoai:
S6 chirng thue: 0906 Quyén s6: 01 CT/DTCNHN

Ngay: 09/06/2026
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CONG HOA XA HQI CHU NGUHTA VIET NAM
Dge lip - Ty do - Hanh phiie

CONG TY CO PHAN
VAN TAI BIEN SAI GON

SH:.50. JTTr-HPQT-SSC

TP.HCM, ngay 09 thang 06 nam 2026

TO TRINH
Vv théng qua ké hoach sin xudt kinl doanh ném 2026
Kinh givi: Pai hoi ddng b dong Céong ty C6 phin Vin tii bién SAi Gon
Cén ctt Ludt Doanh nghiép ban hanh ngay 17/06/2020 va cde van ban

hiéng ddn thi hanh,
Céin cit Diéu 1¢ T6 chite va hoat déng Céng ty CP Vin tdi bién Sai Gon;
Céin et To trinh s6 23/TT-TGD-SSC ngay 18/05/2026 ciia Téng Gidm doc;
Cein v Nghi quyét Hoi dong quin (ri s6 L /INQ-HPQT-SSC  ngay
09/06/2026,
Céin cit tinh hinh thue té hoat dong kinh doanh ciia Céong ty,

Hgi déng quan trj kinh trinh Pai hoi ddng cb déng théng qua ké hoach san

xuat kind doanh ndm 2026 nhu sau:
Don vi trinh: Triéu dong.

KH 2026/
— Thye hién K¢ hoach
Sl niim 2025 niim 2026 T}(Iégzs

I. DOANH THU SXKD 79,764 75,712 94.92%
IL. LOI NHUAN TRUGC 24,673 18,977 76.72%
THUL
[ LOI NHUAN SAU 23,135 16,230 70.15%
THUL

Kinh trinh Dai hdi dong ¢b déng xem xét théng qua.

Tran trong./.

Noi nlt{in: o coma v\
- DHPCH; s COPHANY VI |
- HPQT: BKS o | VAREA BEEY ‘ K
ONSATGON Af il
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SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom — Happiness

No.: 31 /lTI—IIDQT-SSC Ho Chi Minh Cit)’, June 09, 2026

BAN DICH
TRANSLATION
Re: Remuneration for Members of the Board of Directors, Supervisory Board Members and the

Salary Fund for Employees and the Executive Board for the Performance in 2025 and the Plan for
2020

PROPOSAL

To: General Meeting of Shareholders of Saigon Shipping Joint Stock Company

—  Pursuant to the Law on Enterprises 2020,

—  Pursuant to the Charter on Organization and Operation of the Company;

—  Pursuant to the Financial Management Regulations of the Company;

—  Pursuant to the audited Financial Statements for the year 2025;

—  Pursuant to Proposal No. 24/TTr-TGD-SSC dated May 18, 2026 of the General Director;

—  Pursuant to Resolution No.20/NQ-HDQT-SSC dated June 09, 2026 of the Board of Directors,

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval the remuneration for
Members of the Board of Directors, Supervisory Board Members and the Salary Fund for Employees and the
Executive Board for the performance in 2025 and the plan for 2026 as follows:

I. Remuneration for Members of the Board of Directors, Supervisory Board Members and the Salary Fund for
Employees and the Executive Board for the Performance in 2025

Unit: Million VND

No. Description Actual in 2025 | Plan for
2026

I Remuneration for the Board of Directors (BOD) and Supervisory 396 468
Board (SB)

1 Remuneration for the Board of Directors, including: 240 312
Monthly remuneration for the Chairman of the Board of Directors | No Chairman 6
Monthly remuneration for the Vice Chairman of the Board of 5 5
Directors and Members of the Board of Directors

2 Remuneration for the Supervisory Board, including: 156 156
Monthly remuneration for the Head of the Supervisory Board 5 5
Monthly remuneration for Members of the Supervisory Board 4 4

II | Salary Fund for Employees and the Executive Board 10,003 11,000

1 Average number of employees, including: 65 60
- Average number of Executive Board members (under concurrent | 1.76 2
appointment regime)

- Average number of employees (including members of the 63.24 58
Executive Board employed under labor contracts)

2 Average salary, including: 12,825 15,278
- Employees (including members of the Executive Board employed | 12,030 14,191
under labor contracts)

- Executive Board (under concurrent appointment regime), 4545 46.8
including:

General Director 50 58.5
Deputy General Directors 30 0




Chief Accountant

No Chief
Accountant

35.1

Respectfully submitted to the General Meeting of Sharcholders for consideration and approval.

Respectfully submitted./.

Recipients:
o GMS;
o BOD; SB;

o Archived: Administration Division

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
(Signed & sealed)

Tran Thien



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOQI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
administrative management order,
Undertake that this is true translation from
Vietnamese into English.

of social

Translator

T6i: Pd Thi Anh, CMTND s6: 001190054782 cép
ngdy 12/07/2021, Noi cip: Cyc trudng cyc Canh
sat quan ly hanh chinh v& trit tur xa hoi, cam doan
da dich chinh xéc viin ban nay tir tiéng Viét sang
tiéng Anh

Nguwoi dich

D3 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative

management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi
Tel:
No. 0906 Volume No: 01 CT/DTCNHN
Date: 09/06/2026
BY ORDER OF DIRECTOR
CHILEF OF TRANSLATION OFFICE

Chirng thuc 6ng/ba P& Thi Anh, CMTND sb: 001190054782
cap ngay 12/07/2021, Noi cip: Cuc trudng cuc Canh sat quan
ly hanh chinh vé trit tr xa hoi; Pa ky trude mit toi tai Céng
ty TNHH Dich thudt Chuyén Nghiép Ha Noi.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh -
Lang Ha - Pong Pa - Ha Noi
Pién thoai:
Sé ching thye: 0906 Quyén sé: 01 CT/DTCNHN

Ngay: 09/06/2026
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CONG TY CO PHAN CONG 1TOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN SAI GON Pge 1ip - Tw do - Hynh phiie
Sé: 51 /TTr-HPQT-SSC TP.HCM, ngay 09 thang 06 nam 2026
TO TRINH

Vv mire this lao thanh vien H@i dong quan tri, kiém sodt vién va Qufl tien lwong
2z A . g0 A 3 ' A v v oA v
Nguwoi lao dpng va Ban diéu hanh thye hign ndm 2025 va ke hoaeh nim 2026

Kinh givi: Dgi héi ddng eb déng Cong ty Cb phin Vin tii bién Sai Gon

-~ Cian ctr Lufit Doanh nghi¢p 2020;

Ciin ctr Didu 18 (6 chire va hoat dong Cong ty;

Ci#in ¢t Quy ché quéan Iy tai chinh ctia Cong ty;

Citn ¢l Béo cdo tai chinh nim 2025 da duge kiém todn;

Ciin ot T trinh s6 24/TTe-TGD-SSC ngdy 18/05/2026 cia Téng Gidm dbc;
Ciin et Nghj quyét Hoi dong quan (rj s5.20/NQ-HDQT-SSC ngay 09/06/2026,

|

|

Hoi ddng quén trj kinh tinh Dai hoi dong cb dong théng qua mire thu lao thanh
vién Hoi ddng quéan tri, kiém sodt vién va Quy tién lwvong Ngudi lao dong va Ban dicu
hanh thyce hién ndm 2025 va ké hoach nam 2026 nhu sau:

. Mic thii lao thinh vién Hji ddng quin tri, kidm sodt vien va Quy tién lwong

Ngwoi lao dong va Ban di¢u hanh thwe hign nim 2025

Don vi tinh: Tri¢u ddng
Thye hign niim IKé hogch niim

Tl Noi dung 2025 2026
I | Thulao HPQT, BKS ‘ 396 468
1 | Thu lao HPQT, trong da: 240 312
Mire thit lao hang thang ctia Chii tich Khong c¢6 Chu tich 6
HPOT
Mite thiv lao hang thang cia Phé Chi 5 5
tich HbQT, Thanh vién HDQOT

2 | Th lao Ban Kiém sodt, trong do: 156 156
Mire thit lao hang thdang ciia Truong 5 5
Ban kiém sodt
Mite thit lao hang thang cita Thanh vién 4 4
Ban kiém socit

i Ql;j? tién lwong Nguwoi lao ddng va Ban 10.003 11.000
dicu hanh

65 60

1 |86 lao ddng binh quin, trong dé:
- S& thanh vién BPH (theo ché dd bd 1.76 2
nhiém) binh quan

//\\"//

HAN

—
M

-

l-\\'o«, N




T [ Noi dung: _“'"I‘_ln_rc hi¢n nim | Ké Imf_wh nim |
' 2025 2026
S6 lao dong binh quén (bao gbm ci . 63.24 58
thanh vién BDH duge thué [am viée
theo hop dbng lao dong)
2 | Tién lIwong binh quén, trong dé 12,825 15,278
- Npudi lao dong (bao gdm cé thanh 12,030 14,191
vién BPH dugce thué lam vige theo
hop ddng lao dong)
- Ban diéu hanh (theo ché do bd 4545 46,8
nhi¢m), trong do:
Tong Gidm doc 50 58,5
Cde Phé Tdng gidm déc 30 0
Ké todn trudng Khong c6 KTT 35,1

Kinh trinh Dai hoi dong cb déng xem xét théng qua.
Trén trong./.

Noi nhgn:
- DHDCD;
- HDQT: BKS

- L
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SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

No.: 32/TTr-HDQT-SSC Ho Chi Minh City, Jun’(;‘(7)79, 202§ N
. BANDICH
TRANSLATION

PROPOSAL

Re: Profit Distribution Plan and Appropriation of Funds for the Performance in 2025 and the Plan
for 2026

To: General Meeting of Shareholders of Saigon Shipping Joint Stock Company

—  Pursuant to the Law on Enterprises 2020,

—  Pursuant to the Charter on Organization and Operation of the Company;

—  Pursuant to the Financial Management Regulations of the Company;

—  Pursuant to the audited Financial Statements for the year 2025;

—  Pursuant to Proposal No. 25/TTr-TGD-SSC dated May 18, 2026 of the General Director;

—  Pursuant to Resolution No. 20/NQ-HDQT-SSC dated June 09, 2026 of the Board of Directors,

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval the profit
distribution plan and appropriation of funds for the year 2025 and the plan for 2026 as follows:

Unit: Million VND\| *

D \GH
No. Description Actual in Plan for ;
2025 2026
1 Profit after tax 23,135 16,230
2 Deductions 0 0
3 Allocation to the Development Investment Fund 0 0
4 Appropriation of funds 2,458 2,750
4.1 | Financial Reserve Fund 0 0
4.2 | Development Investment Fund 0 0
4.3 | Welfare and Bonus Fund 2,247 2,750
4.4 | Bonus Fund for the Management Board (BOD, SB, Executive Board 211 0
under concurrent appointment regime)
5 Profit after appropriation of funds 20,677 13,480
6 Accumulated profit/loss from previous years 2,761 6,134
f: Profit after appropriation of funds and reversal 23,438 19,614
8 Profit used for dividend payment to shareholders 17,304 17,304
9 Dividend payout ratio 12% 12%
10 | Remaining undistributed profit 6,134 2311

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
o GMS; (Signed & sealed)
« BOD;SB; Tran Thien

o Archived: Administration Division



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NQI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
administrative management of social order,
Undertake that this is true translation from
Vietnamese into English.

Translator

Téi: P& Thi Anh, CMTND sé: 001190054782 céip
ngay 12/07/2021, Noi cép: Cyc truéng cuc Canh
sat quan ly hanh chinh vé trat ty xa hoi, cam doan
da djch chinh xdc van ban nay tir tiéng Viét sang
tiéng Anh

Ngwoi dich

D& Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi
Tel:

No. 0906 Volume No: 01 CT/DTCNHN

Date: 09/06/2026
BY ORDER OF DIRECTOR

CHIEF OFL TRA%\'SLATION OI,*‘FICE

Ching thue 6ng/ba Do Thi Anh, CMTND so: 001190054782

céip ngay 12/07/2021, Noi cip: Cyc trudng cuc Canh sat quan
ly hanh chinh vé trat ty xa hoi; ba ky trude mét toi tai Cong
ty TNHH Dich thudt Chuyén Nghiép Ha Noi.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh -
Léng Ha - Déng Da - Ha Noi
Dién thoai:
Sé ching thuc: 0906 Quyén s6: 01 CT/DTCNHN

Ngay: 09/06/2026
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CONG TY CO PHAN CONG HOA XA Q1 CHU NGHIA VIET NAM

VAN TAI BIEN SAI GON Poe lip - Ty do - Hanh phiie
S8: 94 /TTr-HPQT-SSC TP.HCM, ngay 09 thang 06 ndm 2026
TO TRINH

V/v phuvong dn phin phbi loi nhudn, trich [fp cic quy
Thue hign ndm 2025 va ké hogeh nim 2026

ICinh givi: Dai hoi ddng cb dong Cong ty C8 phin Vin tai bién Sai Gon

Cin ctr Ludt Doanh nghiép 2020,

Cin ¢t Didu 18 tb chic va hoat dong Cong ty;

Cén cir Quy ché quan 1y tai chinh clia Cong ty;

C#n et Bdo céo tai chinh nim 2025 d& duge kiém toén;

Can ¢t T trinh s6 25/TTr-TGB-SSC ngay 18/05/2026 cua Téng Giam dbc;

Cian ¢ Nghi quyét Hoi ddng quan (v $6.20/NQ-HDQT-SSC ngay
09/06/2026,

Hoi dong quan trj kinh trinh Pai hdi dong cb déng théng qua phuong an phin
phdi lgi nhudn, trich 1ap cée quy nam 2025 va ké hoach nam 2026 nhu sau:

DPon vj tinh: Trigu dong

Tr Noi dung Thye hién nim K& hoach niim
2025 2026
1 | Lgi nhuan sau thué 23133 16.230
2 | Céc khoan giam triy 0 0
3 | Tédng quy dau tu phét trién 0 0
4 | Trich ldp cac quy 2.458 2.750
4.1 | Quy dy phong tai chinh 0 0
4.2 | Quy dau tw phdt trién 0 0
4.3 | Quy phiic loi, khen thuong 2.247 2.750
4.4 | Quy khen thucong Ban quan [y 211 0
(HPOT. BKS, BDH theo ché

Al
A
Gk

I
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TT v N6i dung Thire hién nim K& hogeh niim
2025 2026
1 dp bé nhiém)
5 | Loi nhun sau khi trich lap céc 20.677 13.480
quy
6 | L&i/I6 Ity ké nam trude 2.761 6.134
7 | Loi nhuan sau khi trich cac 23.438| 19.614
quy va hoan nhgp
8 |Loi nhuén ding dé chi wa cd 17.304 17.304
tirc cho ¢b déng
9 | Ty 18 chia ¢ tire 12% 12%
[0 |Lgi nhu@n con lai chua phén 0.134 2.310
phdi

I \ . n A A ' % N
Kinh trinh Dai héi ddng cb déng xem xét théng qua.

Trén trong./. (\ .-
P
TM. Hi adnlg lqu.in tri

Ch_u tich IPQT
Noi nhin: |
’ /97 CONG TY -
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" BAN DICH
TRANSLATION

SAIGON SHIPPING JOINT STOCK COMPANY

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

BOARD OF DIRECTORS’ REPORT

No.: 08/BC-HDQT-SSC

09 June 2026 |




I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Summary of Meetings of the Board of Directors

In 2025, the Board of Directors held 11 meetings. Details are as follows:

Minutes Meeting Meeting Contents
No. Date
01/BB- 14 January | 1. Review reports, recommendations of the Supervisory Board, and the
HDQT- 2025 Management Letter issued by the Independent Auditor. Review the roles and
SSC responsibilities of the General Director and the Executive Management of

previous terms based on the reports of the Supervisory Board and the
Management Letter.

2. Consider the election of the position of Chairperson of the Board of
Directors, which has remained vacant for an extended period.

3. Review, discuss, and provide opinions on the proposals/reports of the
General Director of the Company and the reports on inspection results for
2021, 2022, 2023, and the first nine months of 2024, including:

a) Proposal No. 25/TTr-TGD-SSC dated 12 August 2024 of the General
Director of SSC regarding the approval of the voting instructions of the
Company’s capital representative at Joint Venture Sunrise Logistics Co., Ltd.;
b) Proposal No. 26/TTr-TGD-SSC dated 17 September 2024 of the General
Director of SSC regarding the approval of the voting instructions of the
Company’s capital representative at Saigonship Da Nang Joint Stock
Company;

¢) Proposal No. 27/TTr-TGD-SSC dated 17 September 2024 of the General
Director of SSC regarding the approval of the voting instructions of the
Company’s capital representative at Saigonship Da Nang Joint Stock
Company;

d) Proposal No. 28/TTr-TGD-SSC dated 30 September 2024 of the General
Director of SSC regarding the approval of the audited Financial Statements for
2022 and 2023 and the approval of the liquidation of the audit engagement
contract;

¢) Report No. 14/BC-TGD-SSC dated 29 July 2024 of the General Director of
SSC regarding the status of the Company’s Chief Accountant position;

f) Report No. 15/BC-TGD-SSC dated 22 August 2024 of the General Director
of SSC regarding Mr. Pham Minh Anh, the Company’s Chief Accountant, not
reporting to work at the Company;

g) Proposal No. 29/TTr-TGD-SSC dated 07 November 2024 of the General
Director of SSC regarding the adjustment of the business production and
operation plan; the operating expense plan; remuneration plans for the Board
of Directors, the Supervisory Board, and the General Meeting of Shareholders
for 2024; and the planned payroll funds for Employees and the Company’s
Management Team for 2024;

h) Proposal No. 30/TTr-TGBD-SSC dated 04 December 2024 of the General
Director of SSC regarding the appropriation of expenses for remuneration of
the Board of Directors and the Supervisory Board, and the Employee and
Management Team Reward and Welfare Fund for 2024;

i) Proposal No. 31/TTr-TGD-SSC dated 16 December 2024 of the General
Director of SSC regarding the execution of contracts with related parties;

j) Reports on the inspection results for 2021, 2022, 2023, and the first nine
months of 2024 prepared by the members of the Supervisory Board.




02/BB-
HDQT-
SSC

09 May
2025

1. Proposal No. 28/TTr-TGD-SSC dated 30 September 2024 of the General
Director of SSC regarding the approval of the audited Financial Statements for
2022 and 2023, the approval of the liquidation of the audit engagement
contract, the Management Letters for 2022 and 2023, and matters
recommended by members of the Supervisory Board for submission to the
Board of Directors.

2. Audited Separate Financial Statements for 2024; Management Letter for
2024; and matters recommended by members of the Supervisory Board for
submission to the Board of Directors.

3. Proposal No. 25/TTr-TGD-SSC dated 12 August 2024 of the General
Director of SSC regarding the approval of the voting instructions of the
Company’s capital representative at Joint Venture Sunrise Logistics Co., Lid.

4. Proposal No. 29/TTr-TGD-SSC dated 07 November 2024 of the General
Director of SSC regarding the adjustment of the business production and
operation plan; the operating expense plan; remuneration plans for the Board
of Directors, the Supervisory Board, and the General Meeting of Shareholders
for 2024; and the planned payroll fund for Employees and the Company’s
Management Team for 2024,

5. Proposal No. 30/TTr-TGD-SSC dated 04 December 2024 of the General
Director of SSC regarding the appropriation of expenses for remuneration of
the Board of Directors and the Supervisory Board, and the Employee and
Management Team Reward and Welfare Fund for 2024.

6. Report No. 05/BC-TTr-SSC dated 29 April 2025 regarding the inspection
results for 2021, 2022, 2023, and the first nine months of 2024 conducted by a
member of the Supervisory Board.

7. Business performance results for the first three months of 2025.

8. Implementation of the business production and operation plan for the period
2021-2024; the business plan for 2025; and strategic orientations for 2026.

9. Results of the implementation of the resolutions of the General Meeting of
Shareholders and the Board of Directors currently under execution.

10. Status of the Company’s Chief Accountant position.

11. Voting instructions of the Company’s capital representative at Saigonship
Da Nang Joint Stock Company.

12. Transactions between the Company and related parties in 2025.

13. Evaluation of the performance of the functions, duties, and authorities of
the General Director.

03/BB-
HDQT-
SSC

04 July
2025

1. Review the matters to be submitted to the Annual General Meeting of
Shareholders.

2. Review the corporate governance report for May 2025.

3. Review the resolution of responsibilities and remediation of consequences
relating to the vehicle fleet.




04/BB- 14 August 1. Finalize the organizational structure and leadership of the Board of
HDQT- 2025 Directors.
S 2. Review the preparations and readiness conditions for the 2025 General

Meeting of Shareholders.
05/BB- 10 1. Review the preparations and necessary conditions for convening the 2025
HDQT- September | General Meeting of Shareholders, including:

SSC 2025 - Review the Financial Statements for 2022, 2023 and 2024;

- Review the business production and operation plan for 2025;

- Review the authority to approve and sign reports submitted to the General

Meeting of Shareholders and reports submitted to regulatory authorities falling

within the authority of the Board of Directors.

2. Complete the appointment and organization of key personnel positions.
06/BB- 10 1. Review the preparations and necessary conditions for convening the 2025
HDQT- September | General Meeting of Shareholders, including:

SSC 2025 - Review the Financial Statements for 2022, 2023 and 2024,

- Review the business production and operation plan for 2025;

- Review the authority to approve and sign reports submitted to the General

Meeting of Shareholders and reports submitted to regulatory authorities falling

within the authority of the Board of Directors.

2. Complete the appointment and organization of key personnel positions.
07/BB- 03 October | 1. Dismiss Mr. Nguyen Ngoc Thien from the position of General Director.
HDQT- 2025 2. Appoint Ms. Le Thi Thanh Thuan as General Director.

SSC 3. Change the Company's Legal Representative.

4, Assign Board members to sign the resolutions of the Board of Directors.
08/BB- 03 October | 1. Review and approve matters to be submitted to the 2025 Annual General
HDQT- 2025 Meeting of Shareholders. :

SSC 2. Review and approve matters submitted by the General Director.

3. Review and approve the voting instructions proposed by the Company's

capital representatives at subsidiary companies.

4. Develop management personnel plans for the parent company and its

subsidiaries.

5. Assign Board members to sign the resolutions of the Board of Directors.
09/BB- 29 October | 1. Review Report No. 13/BC-TGD-SSC dated 22 October 2025 and Proposal
HDQT- 2025 No. 29/TTr-TGB-SSC dated 29 October 2025 submitted by the General
SSC Director.

2. Approve the audited Consolidated Financial Statements for 2024.

3. Reconfirm the inclusion of the proposed amendments to the Charter in the

agenda of the General Meeting of Shareholders.

4, Personnel matters (Document No. 449/NB/SC-NS dated 17 October 2025

regarding the nomination of candidates for the Board of Directors and the

Supervisory Board of Saigon Shipping Joint Stock Company by Saigon

Transportation Mechanical Corporation — One Member Limited Liability

Company (SAMCO)).

5. Other discussion matters (Chairperson of the Meeting; Shareholder

Eligibility Verification Committee; Vote Counting Committee).
10/BB- 13 1. Preparations for the Extraordinary General Meeting of Shareholders.
HDQT- November
SSC 2025 2. Report of the General Director on the implementation of the directives of

the Board of Directors and the 2026 business plan.
11/BB- 15 1. Matters to be submitted to the Extraordinary General Meeting of
HDQT- December Shareholders.

SSC 2025 2. Report of the General Director on the 2026 business production and

operation plan.
3. Report of the General Director on the implementation of the directives of




the Board of Directors issued at the meeting held on 13 November 2025
(regarding the CFS2 warehouse; investment activities; reports related to
recommendations of the Supervisory Board members; and recruitment
activities).

2. Resolutions and Decisions of the Board of Directors

In 2025, the Board of Directors issued 28 Resolutions relating to the management and operation of the
Company's business activities. The Resolutions issued by the Board of Directors satisfied all requirements
for approval and were in compliance with the Company's Charter.

No. | Resolution Date Summary of Resolution Content | Approval | Implementation Status
No. Rate
| 01/NQ- 09 May Resolution on the extension of the | 4/4 Implemented
HDQT- 2025 timeframe for convening the 2025
SSC Annual General Meeting of
Shareholders of Saigon Shipping
Joint Stock Company.
2 02/NQ- 09 May Resolution on the extension of the | 4/4 Implemented
HDQT- 2025 timeframe for convening the 2025
SSC Annual General Meeting of
Shareholders of Saigonship Da
Nang Joint Stock Company.
3 03/NQ- 13 June Resolution approving the plan for | 4/4 Implemented
HDQT- 2025 organizing the 2025 Annual
SSC General Meeting of Shareholders
(AGM) and establishing the list of
shareholders entitled to exercise
their right to attend the 2025 AGM.
4 04/NQ- 10 Resolution on the cancellation of 4/4 Implemented
HDQT- September | the list of securities holders as of
SSC 2025 the record date (final registration
date) of 03 July 2025.
5 05/NQ- 10 Resolution approving the plan for | 4/4 Implemented
HDQT- September | organizing the 2025 Annual
SSC 2025 General Meeting of Shareholders
(AGM) and establishing the list of
shareholders entitled to exercise
their right to attend the 2025 AGM.
6 06/NQ- 10 Resolution on the selection of an 4/4 Implemented
HDQT- September | independent audit firm to audit the
SSC 2025 2024 Financial Statements of Joint
Venture Sunrise Logistics Co., Lid.
7 07/NQ- 10 Resolution on the assignment of 4/4 Implemented
HDQT- September | responsibilities among members of
SSC 2025 the Board of Directors (assigning
Ms. Huynh Nhu Y to sign Board of
Directors documents relating to the
organization of the General
Meeting of Shareholders).
8 08/NQ- 03 October | Resolution authorizing a member 4/4 Implemented
HDQT- 2025 of the Board of Directors to sign
SSC resolutions on behalf of the Board
of Directors (Mr. Nguyen Van
Long).




9 09/NQ- 03 October | Resolution on the dismissal of Mr. | 4/4 Implemented
HDQT- 2025 Nguyen Ngoc Thien from the
S8C position of General Director of
Saigon Shipping Joint Stock
Company.
10 | 10/NQ- 03 October | Resolution on the appointment of | 4/4 Implemented
HDQT- 2025 Ms. Le Thi Thanh Thuan as
SSC General Director of Saigon
Shipping Joint Stock Company.
11 | 11/NQ- 03 October | Resolution on the change of the 4/4 Implemented
HDQT- 2025 Legal Representative of Saigon
SSC Shipping Joint Stock Company.
12 | 12/NQ- 03 October | Resolution on the salary, benefits, | 4/4 Implemented
HDQT- 2025 and entitlements of Ms. Le Thi
SSC Thanh Thuan, General Director of
the Company.
13 | 13/NQ- 03 October | Resolution on the conclusions and | 4/4 Implemented
HDQT- 2025 directives of the Board of Directors
SSC at the Board of Directors meeting
held on 03 October 2025.
14 | 14/NQ- 03 October | Resolution authorizing a member | 4/4 Implemented
HDQT- 2025 of the Board of Directors to sign
SSC resolutions on behalf of the Board
of Directors.
15 | 15/NQ- 07 October | Resolution approving the draft 4/4 Implemented
HDQT- 2025 agenda and working program of
SSC the 2025 Annual General Meeting
of Shareholders of Saigon
Shipping Joint Stock Company.
16 | 16/NQ- 07 October | Resolution approving the matters | 4/4 Implemented
HDQT- 2025 to be submitted to the 2025 Annual
SSC General Meeting of Shareholders
of Saigon Shipping Joint Stock
Company.
17 | 17/NQ- 07 October | Resolution approving the dismissal | 4/4 Implemented
HDQT- 2025 of Mr. Nguyen Manh Tuong from
SSC the position of Director of the Can
Tho Branch.
18 | 18/NQ- 07 October | Resolution approving the dismissal | 4/4 Implemented
HDQT- 2025 of Mr. Pham Minh Anh from the
SSC position of Chief Accountant of
Saigon Shipping Joint Stock
Company.
19 | 19/NQ- 07 October | Resolution approving contracts 4/4 In Progress
HDQT- 2025 between the Company and its
S8C related parties.
20 | 20/NQ- 07 October | Resolution approving the voting 4/4 Implemented and
HDQT- 2025 instructions of the Company's assigned to the
SSC capital representative at Saigonship Company's capital
Da Nang Joint Stock Company. representative for
execution and
subsequent reporting.
21 | 21/NQ- 07 October | Resolution approving the voting 4/4 Implemented and
HDQT- 2025 instructions of the Company's assigned to the
SSC Company's capital
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capital representative at Joint representative for
Venture Sunrise Logistics Co., Ltd. execution and
subsequent reporting.
22 | 22/NQ- 29 October | Resolution approving the matters 4/4 Implemented
HDQT- 2025 submitted to the 2025 Annual
SSC General Meeting of Shareholders
of Saigon Shipping Joint Stock
Company.
23 | 23/NQ- 29 October | Resolution on the conclusions and | 4/4 Implemented
HDQT- 2025 directives of the Board of Directors
SSC at the meeting held on 29 October
2025 regarding the Financial
Statements for 2022, 2023, 2024,
and 2025.
24 | 24/NQ- 17 Resolution approving the plan for | 4/4 Implemented
HDQT- November | organizing the Extraordinary
SSC 2025 General Meeting of Shareholders
(EGMS) and establishing the list of
shareholders entitled to exercise
their right to attend the
Extraordinary General Meeting of
Shareholders.
25 | 25/NQ- 17 Resolution on the directives of the | 4/4 In Progress
HDQT- November | Board of Directors regarding the
SSC 2025 recommendations of the
Supervisory Board.
26 | 26/NQ- 17 Resolution on the conclusions and | 4/4 Implemented
HDQT- November | directives of the Board of Directors
SSC 2025 at the Board of Directors meeting
held on 13 November 2025.
27 | 27/NQ- 17 Resolution assigning duties and 4/4 Implemented
HDQT- November | responsibilities to members of the
SSC 2025 Board of Directors.
28 | 28/NQ- L7 Resolution approving the agenda 4/4 Implemented
HDQT- November | of the Extraordinary General
SSC 2025 Meeting of Shareholders.

3. Activities of Independent Members of the Board of Directors and the Independent Members’
Assessment of the Board of Directors’ Performance

The Company does not have any Independent Members of the Board of Directors.
4. Results of the Board of Directors’ Supervision of the General Director and Other Executives

The Board of Directors supervises the Executive Management of Saigon Shipping Joint Stock Company
through reviewing and assessing the implementation of the resolutions issued by the Board of Directors.
With respect to the Executive Management as a whole:

The Executive Management generally performed its management and operational functions in accordance
with applicable regulations, maintained the Company’s operations, and ensured compliance with the law.
However, the effectiveness of management and operations at certain times did not fully meet expectations,
particularly in promoting the Company’s core business activities.

With respect to the General Director



- In terms of management, the General Director assigned and delegated specific duties to the Deputy
General Director and Heads/Persons-in-Charge of branches, departments, and logistics centers to act on
behalf of the General Director in managing and operating one or more business and operational activities in

accordance with the law and the Company’s Charter.

- The General Director (Ms. Le Thi Thanh Thuan) promptly considered and implemented appropriate
opinions and recommendations from the Board of Directors and the Supervisory Board, thereby
progressively improving the management and operation of the Company’s business activities.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and Individual

Members of the Board of Directors

Position/Relationship 2025(%)
(VND)
Mr. Tran Appointed as Chairperson of the Board of Directors on 05 January 2026 120,000,000
Thien prior to such appointment, Mr. Tran Thien served as a Member of the

Board of Directors.

Ms. Huynh | Appointed as Vice Chairperson of the Board of Directors on 05 January 120,000,000

Nhu Y 2026; prior to such appointment, Ms. Huynh Nhu Y served as a Member

of the Board of Directors.
Mr. Nguyen | Member of the Board of Directors 120,000,000
Van Long

Mr. Pham Member of the Board of Directors. Dismissed from the position of General | 120,000,000
Van Huong | Director on 01 July 2024,

On 05 January 2026, the General Meeting of Shareholders approved the remuneration of the Board of
Directors and the Supervisory Board for 2024 and 2025. Accordingly, the remuneration recognized in the
2025 Financial Statements includes remuneration expenses incurred in 2024.

6. Operational Directions of the Board of Directors for 2026
- Direct the Executive Management to successfully achieve the 2026 business plan,

- Formulate specific and decisive measures to ensure the completion of all outstanding resolutions and
ongoing tasks.

- Establish a detailed quarterly work program for the Board of Directors.
- Update and refine the Company’s medium-term and long-term development strategy.

- Review, amend, and supplement the Company’s internal regulations and policies to ensure compliance
with current legal requirements.

- Preserve and enhance shareholder value while ensuring stable income for employees.

- Place emphasis on, and develop plans for, the training and development of the Company’s human
resources, particularly its management team.

II. REPORT ON TRANSACTIONS

1. Transactions between the Company, its Subsidiaries, and Companies in which the Public Company Holds
More Than 50% of the Charter Capital or Voting Rights, and Members of the Board of Directors and Their

Related Persons:

No. | Name of Organization/Individual | Relationship | Transaction | Resolution Description,
with the Period Approving Quantity, and
Company the Total
Transaction Transaction
Value (Unit:
VND)
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1 Saigon Transportation Major 01 January | Resolution Service
Mechanical Corporation — One shareholder 202531 No. 19/NQ- | revenue: VND
Member Limited Liability holding 51% of | December HDQT-SSC | 145,843,268
Company (Business Registration | the Company's | 2025 dated 07
Certificate No. 4106000074; shares October
Date of Issuance: 04 April 2005; 2025
Issuing Authority: Business
Registration Office — Department
of Planning and Investment of
Ho Chi Minh City)

2 Global Reach Services Company | Major 01 Januvary | Resolution Service
Limited (Business Registration shareholder 2025 -31 No. 17/NQ- | revenue: VND
Certificate No. 0304995011; holding December HDQT-SSC | 4,074,074
Date of Issuance: 03 June 2020; | 37.42% of the | 2025 dated 22
Issuing Authority: Business Company's May 2023
Registration Office — Department | shares
of Planning and Investment of
Ho Chi Minh City)

3 GLS Sea Transport Joint Stock | A member of | 01 January | Resolution Purchase of
Company (Business Registration | the Board of 2025 -31 No. 16/NQ- | goods: VND
Certificate No. 0312390972; Directors December HDQT-SSC | 1,416,667
Date of Issuance: 03 June 2020; | participates in | 2025 dated 18
Issuing Authority: Business the June 2024
Registration Office — Department | management of
of Planning and Investment of the enterprise.

Ho Chi Minh City)

4 Joint Venture Sunrise Logistics | Subsidiary; a 01 January | Resolution Service
Co., Ltd. (Business Registration | member of the | 2025 —31 No. 19/NQ- | revenue: VND
Certificate No. 0306632711, Board of December HDQT-SSC | 4,419,785,466
Date of Issuance: 06 January Directors 2025 dated 07
2021; Issuing Authority: participates in October
Business Registration Office — the 2025
Department of Planning and management of
Investment of Ho Chi Minh City) | the enterprise.

2. Transactions Between the Company and Companies in Which a Member of the Board of Directors

has been a Founding Member or a Manager during the 03 years Preceding the Transaction Date:

No. Name of Relationship Transaction | Resolution Description,
Organization/Individual with the Period Approving Quantity, and
Company the Total
Transaction Transaction
Value (Unit:
VND)

1 Global Reach Services A member of 01 January | Resolution Service
Company Limited (Business the Board of 2025 - 31 No. 17/NQ- | revenue: VND
Registration Certificate No. Directors is a December HDQT-SSC | 4,074,074
030499501 1; Date of Issuance: | founding 2025 dated 22
03 June 2020; Issuing member of the May 2023
Authority: Business enterprise.

Registration Office —
Department of Planning and
Investment of Ho Chi Minh
City)

2 GLS Sea Transport Joint Stock | A member of 01 January | Resolution Purchase of
Company (Business the Board of 2025 - 31 No. 16/NQ- | goods: VND
Registration Certificate No. Directors HDQT-SSC | 1,416,667
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0312390972; Date of Issuance: | participates in | December dated 18

03 June 2020; Issuing the 2025 June 2024

Authority: Business management of

Registration Office — the enterprise.

Department of Planning and

Investment of Ho Chi Minh

City)

Joint Venture Sunrise Logistics | Subsidiary; a 01 January | Resolution Service

Co., Ltd. (Business Registration | member of the | 2025 —-31 No. 19/NQ- | revenue: VND
Certificate No. 0306632711; Board of December HDQT-SSC | 4,419,785,466
Date of Issuance: 06 January Directors 2025 dated 07

2021; Issuing Authority:
Business Registration Office —
Department of Planning and
Investment of Ho Chi Minh
City)

participates in
the
management of
the enterprise.

October 2025

The above is the Board of Directors’ summary report on corporate governance activities, the performance
results of the Board of Directors in 2025, and the operational directions for 2026.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

ON BEHALF OF THE BOARD OF

DIRECTORS

Chairperson of the Board of Directors

(Signed & Sealed)

Tran Thien



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
social order,
is true translation from

administrative management of
Undertake that this
Vietnamese into English.

Translator

T6i: P& Thi Anh, CMTND sb: 001190054782 cép
ngdy 12/07/2021, Noi cdp: Cuc trudng cuc Canh
sat quan ly hanh chinh vé trat tu xa hoi, cam doan
da dich chinh x4c van ban nay tir tiéng Viét sang
tiéng Anh

Nguwdi dich

i

D4 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi
Tel:
No. 0906 Volume No: 01 CT/DTCNHN
Date: 09/06/2026
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE

Chirg thyc 6ng/ba D3 Thi Anh, CMTND sb: 001190054782
cAp ngay 12/07/2021, Noi cAp: Cuc trudng cuc Canh sat quan
ly hanh chinh vé trdt ty x4 hoi; DA ky trude mit toi tai Cong
ty TNHH Dich thuédt Chuyén Nghiép Ha Ni.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh -
Lang Ha - Déng Da - Ha Noi
bién thoai:
S6 chirng thye: 0906 Quyén sé: 01 CT/DTCNHN

Ngay: 09/06/2026
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DICH THUAT

‘08

TY
A {lf
HUJ
Gl

£[o]



CONG TY CO PHAN VAN TAI BIEN SAT GON
PAI HOI DONG CO PONG THUONG NIEN NAM 2026

BAO CAO HOI DPONG QUAN TRI
S6:.08../BC-APQT-SSC

BB

Ngay9 thang (nam 2026




I.  HOAT PONG CUA QI PONG QUAN TRI NAM 2025

[. Tdng két cac cude hop eiia Hi ddng quén tri

Trong néim 2025, 116i ddng quan trj da b chire 11 1an hop. Cy thé nhu sau:

S6 Bién ban

01/BB-HDPQT-SSC

Ngay hop

14/01/2025

Noi dung cufe hop

I. Xem xét noi (luné bdo. C{’lO,“CflC kién hghiﬁ chia
Ban kiém sodt, Thu quéan Iy ctia Kiém todn doc
1dp. Xem xét vai trd va xur Iy trach nhi¢m dbi voi
Téng Giam dbc, Ban didu hanh céc thai ky theo
bao cdo ctia Ban kiém soat va Thu quéan 1y.

2. Xem xét viée bau chire danh Chu tich i dong
quén trj bi klmyét kéo dai,

3. Xem xét, thdo ludn, cho ¥y kién vé& cic T
trinh/bdo cdo cia Tong Giam dbc Cong ty/bho
cdo két qua kidm sodt ndm 2021, nam 2022, nim
2023 va 9 thang nim 2024 gbm:

a) To trinh s§ 25/TTr-TGD-SSC ngay 12/08/2024
ctia Téng Gidm dbc Coéng ty SSC vé viée thong
qua ndi dung thinh thi ctia Nguoi dai dién von
Céng ty tai Cong ty TNHL Lién doanh Giao
nhin Kho véin Binh Minh;

b) To trinh sé 26/TTr-TGD-SSC ngay 17/09/2024
ctia Tdng Giam dbc Cong ty SSC vé viée théng
qua ndi dung thinh thj cia Nguwoi dai di¢n vén
Cong ty tai Cong ty ch phz}in Saigonship Da
Ning;

¢) To trinh sé 27/TTr-TGD-SSC ngdy 17/09/2024
ctia Tong Gigm déc Cong ty SSC vé viée thong
qua ndi dung thinh thi cia Nguwdi dai dién von
Céong ty tai Cong ty C phin Saigonship ba
Ning;

d) To trinh s6 28/TTr-TGD-SSC ngay 30/09/2024
cia Téng Gidm dbc Cong ty SSC vé vige phé
duyét Bdo cdo tai chinh ndm 2022, nam 2023 da
kiém todn va thong qua viéc thanh Iy hop déng

kiém todn;

¢) Béo cdo sb 14/BC-TGD-SSC ngay 29/07/2024




S6 Bién bin

02/BB-HDQT-S8SC

Ngay hop

09/05/2025

Noi dung cude hop

clia Fél!gaiall}(léb Cé“)ng lyS&(__vé vré(, (inh

hinh nhan sy K& todn trudng clia Cong ty;

) Bdo cdo sb 1S/BC-TGD-SSC ngay 22/08/2024
ctia Tong Giam dbc Céng ty SSC vé viée ong
Pham Minh Anh — Ké toan truéng cia Cong ty
khong dén Cong ty [am viée;

g) To trinh s 29/TTr-TGD-SSC ngdy 07/11/2024
ctia Tong Giam déc Céng ty SSC vé vige didu
chinh ké hoach san xudt kinh doanh; ké hoach
chi phi hoat ddng, thi lao Hoi ddng quan tri, Ban
kiém sodt, Dai hoi dong c¢b déng nim 2024; quy
lwong ké hoach ciia Ngudi lao dong va Ban quén
Iy Cong ty ndim 2024,

h) T trinh s6 30/TTr-TGD-SSC ngdy 04/12/2024
ctia Tdng Giam dde Cong ty SSC vé viée trich
lap chi phf thu lao Hdi déng quan trj, Ban kiém
soat; Quy khen thudng phic lgi Ngudi lao dong
va Ban quéan ly Cong ty nim 2024,

i) To trinh $d 31/TTr-TGP-SSC ngdy 16/12/2024
ctia Téng Giam dbc Cong ty SSC vé viee ky két
cac hop ddng véi cic bén lién quan,

j) Béo cédo két qua kidm sodt nim 2021, ndim 2022,

ndm 2023 va 9 thang nim 2024 cta cdc thanh
. ' X .
vién Ban kiém soat.

I To tinh s6 28/TTe-TGD-SSC ngdy 30/09/2024 |

clia Téng Giam déc Cong ty SSC vé vige phé duyét
Bio cdo tai chinh nam 2022, nim 2023 di kidm
toan va thong qua vi¢e thanh ly hgp ddng kiém
toan; Thu quan ly nam 2022; 2023; Cic vhn dé
thanh vién Ban kiém soat kién nghj giri HDQT.

2. Bdo c4o tai chinh riéng da dwge kiém todn nim
2024; thu quan ly niim 2024; Cic van dé thanh vién
Ban kidm sodt kién nghj gti HDQT.

3, T trinh s6 25/TTr-TGP-SSC ngay 12/08/2024
ctia Tong Gidm dbe Cong ty SSC vé& vige thong qua
ndi dung thinh thi ctia Ngudi dai dién von Cong ty

tai Cong ty TNHII Lién doanh Giao nhiin Kho viin

YV .



| S6 Bién ban

03/BB-HDQT-SSC

04/BB-HDQT-SSC

Ngay hop

N§i dung cufe hop

Binh Minh,

4, To trinh sb 29/TTr-TGP-SSC ngay 07/11/2024
ctia Téng Gidm déc Cong ty SSC v& viée didu chinh
ké hoach san xuit kinh doanh; ké hoach chi phi hoat
dong, thi lao Hoi déng quan trj, Ban kiém soat, Pai
hoi dbng b dong nim 2024; quy lwong ké hoach
ctia Nguoi lao dong va Ban quan ly Cong ty nim
2024,

5. Td trinh s6 30/TTr-TGP-SSC ngay 04/12/2024
ctia Tong Gidm dde Cong ty SSC vé viée trich Iip
chi phi tht lao Hoi ddng quan tri, Ban kiém sodt;
Quy khen thuwdng phic lgi Ngudi lao dong va Ban
quan ly Cong ty niim 2024,

6. Béo cdo sb 05/BC-TGD-SSC ngdy 29/4/2025
lign quan dén két qua kiém soat nam 2021, nim
2022, ndim 2023 va 09 thing ddu nim nim 2024 cia
thanh vién BKS.

7. Két qua kinh doanh 3 thang dau n&m 2025,

8. V& (hyc hién k& hoach san xudt kinh doanh giai
doan 2021-2024; k& hoach nam 2025 va dinh huéng
niam 2026.

9, V& két qua thuc hién cdc Nghi quyét cua
DHDPCD va HPQT dang trién khai.

10. V& tinh hinh nhan sy Ké todn trudng Cong ty.
11, V& noi dung thinh thi cia Ngudi dai dién von
Céng ty tai Cong ty CP Saigonship Da Ning.

12. V@ giao djch gitra Cong ty va céc bén lién quan
nam 2025.

13. Panh gid viéc thyc hién chirc ning, nhiém vy,

quyén han cua TGD.

04/07/2025

L. Xem xét cac ndi dung (rinh DHDCD thuwong

nién .
2 Xem xét bao cao qudn trj thang 05/2025.
3. Xem xét vige giai quyét trach nhiém va khic

A 1 1A 4 A
phuc hfu qua lién quan dén ddi xe

14/08/2025

' e
1. Hoan thién cdng tac (6 chire linh dao HPQT.

\ s , X " A A ' ' A A A
2. Ra sodt céc dieu kién chuéin bi Pai hoi co dong

N



S0 Bién bin

05/BB-HDQT-SSC

06/BB-HDQT-SSC

07/BB-HDQT-SSC

Ngay hop

10/09/2025

N{i dung cude hop

ﬁiﬁm 202"'5 '

1. Ra soat cde diéu kién chuan bj cho cudc hop Dai

hoi dong cb déng nim 2025:
- Xem xét bao céo (ai chinh cdc ndm 2022;
2023; 2024;

- Xem xét ké hogch san xudt kinh doanh ndm
2025

- Xem xét thim quyén ky duyét cdc béo cdo
glri PHDCD; bdo céo gui co quan chire niing thude
thdm quyén cia HPQT.

2. Hoan thlg:n cong tdc nhan sy chi chdt

10/09/2025

03/10/2025

1. Ra sodt cdc dicu ku,n chudn bi cho cudc hop E)'u
héi ddng ¢b déng niim 2025:
- Xem xét bdo céo tai chinh ciac nam 2022;

2023; 2024,
- Xem xét ké hoach san xudt kinh doanh nm

2025;

- Xem xét thdm quyén ky duyél céc bio céo
glri DHDCD; bao cdo glri co quan chire ning thude
thdm quyén ctia HDQT.

2. Hoan thi¢n cong lac nhan sy chu chol

1. Mi&n nhiém chirc vy T0|1g Gidm dbc dbi véi ong
Nguyén Ngoc Thién.

2. B4 nhiém chire vy Tbng Giam dbe ddi véi ba L&
Thi Thanh Thuén.

3. Thay déi Nguoi dai dign phap lufit Cong ty.

4. Phan céng thanh vién Hgi dong quan (rj ky nghi
quyét Hoi ddng quan tri

08/BB-HDQT-SSC

03/10/2025

1. Xem xét, quyét dinh ndi dung trinh Dai hi (‘[f“)lrigu

c¢d dong thudng nién 2025,

2. Xem xét, quyét dinh cdc ndi dung TGD trinh.

3, Xem xét, quyét dinh ndi dung thinh thi ctia ngudi
dai dién vén Cong ty tai Céng ty con,

4. Xay dyng phuong 4n nhin sy quin ly (tai Cong
ty meg, Cong ty con).

5. Phéan cong thanh vién Hoi dong qudn tj ky nghi
quyét H6i ddng qudn trj
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A A
So Bién bdn

Ngay hop

N§i dung cube hop

09/BB-HPQT-SSC

10/BB-HDBQT-SSC

29/10/2025

13/1172025

J = PRI 9 AT P TR
1. Cong tac chuan bj cho Pai hdi dong co dong bat

[. Xem xét Béo cdo sb [3/BC-TGD-SSC ngdy
22/10/2025 va & trinh sb 29/TTr-TGB-SSC ngiy
29/10/2025 ctia Tdng Giam déc.

2. Phé duyét Béo cdo tai chinh hgp nhit da kiém
todn néim 2024,

3. Téi x4c nhin vé viée dua ndi dung stra ddi Didu
1¢ vao chwong trinh hop Dai hoi ddng ¢b dong.

4. Cong tac nhin sy (Vin ban sd 449NB/SC-NS
ngay 17/10/2025 vé dé& ctr nhan sy tham gia T16i
ddng quéan trj, Ban kidm soat Cong ty CP Vin tai
bién Sai Gon cia Tong Cong ty Co khi Giao théng
Van tai Sai Gon TNHH Mt thanh vién (SAMCO)).
5. Cdc ndi dung trao dbi khdc (Chu toa, Ban kiém
tra (e céch ¢ dong; Ban kiém phiéu)

thudng,

2. Bé4o cdo cta Tng Giam dbe vé viée thye hién
che y kién chi dao cta Hoi dong quan trj va ké
hoach kinh doanh niim 2026

11/BB-HDQT-SSC

15/12/2025

1. Noi dung trinh Pai hoi dong cd c—'{&lg bat “,l,l,r,(‘mg.
2. TGP bdo céo ké hoach SXKD niim 2026,

3. Bdo cdo ciia Téng gidm dbc vé viée thye hién cac
y kién chi dao ctia Hoi ddng quan trj tai ky hop
ngdy 13/11/2025 (vé kho CFS2; cOng téc du tu;
bdo cdo lién quan dén kién nghi cha kiém soét vién;

cdng tée tuyén dung nhén sy)

2. Cae Nghi quyét, Quyét dinh ciia Hoi ddng quin tri

A A e . . A ‘A A A »
Trong nitm 2025, Hoi déng quén (ri di ban hanh 28 Nghj quyét lién quan dén cdng tac
+ A N % A ' v £ . A 4 A g A > ' 2 4 3
diéu hanh san xuét kinh doanh. Céc nghj quyét cia Hoi dong quan trj ban hanh dam béo

du diéu kién théng qua va phu hep véi Dicu 1¢ Cong ty.

. Ti 1§ Tinh hinh
7 Ngay p £ ; 5 A
TT So . Trich yéu ndi dung thong | thye hién
thing
qua
Nghi quyét vé viée gia han thoi
01/NQ- gian t& chire Pai hoi ddng cb dong . ,
l 09/05/2025 : 4/4 Di thyc hién
IIDQT-SSC (hudmg nién ndm 2025 ciia Cong M s
ty CP Vién tai bién Sai Gon

4 N Ve

-



. - T 1¢ | Tinh hinh |
T S6 Ngiy Trich yéu noi dung théng | thye hién
thiang
qua
Nghi quyé[ vé viée gia han (hoi
02/NQ- | gian (6 chtrc Dai hdi dong cb dong . ™
2 HbQT-SSC OR0s023 thudng nién nam 2025 fl'la C(“)n:; 4 D tinpsiton
ty CP Saigonship Da Néng
Neghi quyét vé viéc thong qua ké
hoach & chite Dai hoi ddng ¢b
03/NO- dong (PHDCD) thudng nién ndm
3 HDOT-SSC 13/06/2025 | 2025 va ldp danh siach ngudi :?(3’ 414 Da thye hién
hitu chirmg khodn thye hi¢n quyén
tham dy DHDPCBH thudng nién
nim 2025
04/NO- NQ v/v hiiy b6 danh sdch ngudi
4 HDOT-SSC 10/09/2025 | s& hi"rl't chimg khodn tai ngay dang | 4/4 D thye hig¢n
ky cudi ciing - ngay 03/07/2025
NQ v/v thong qua ké hoach 6 |
chirc DPHDCD thudng nién 2025
05/NQ- va 1dp danh sdch ngudi so hitu . i
g HPQT-SSC 0BG chimg khodn thyc hién quyén A i hl‘?ﬂ@
tham dy DHDCP thuong nién ¢
nam 2025 :
NQ v/v lya chon don vi kiém todn 4
06/NO- doc 1ap kiém toan bdo cdo tai (\
¢ HPQT-SSC 10/09/2025 | chinh nim 2024 cua Cong ty | 4/4 D thye hién
TNHH Lién doanh Giao nhén
Kho vin Binh Minh
NQ v/v phin céng cong vide trong
; 07/}\11(3- T H}DQT (giao bffﬂl*lujfnh Nlllr ?Ak)’f i
HDbQT-SSC ho so HDQT lién quan dén cong
tac td chirc PHDCD)
0BINO- NQ v/v giao thanh vién HDQT ky N
8 03/10/2025 | nghi quyét thay mét HDQT (Ong | 4/4 Da thyre hién
HDPQT-SSC %
Nguyén Vin Long)
09/NO- NQ v/v mi?n ul:ié‘:m chirc vux'I‘G[j
9 o 03/10/2025 | Cong ty CO phin Vin tai bicn Sai | 4/4 ba thyce hi¢n
HPQT-SSC o & o
Gon (6ng Nguyén Ngoc Thién)
10 1O/NQ- 03/10/2025 [ NQ v/v bd nhiém chic vy TGD | 4/4 Da thye hién

7




HPQT-SSC

ty tai Cong ty CP Saigonship Da
Ning

. Ti 1§ Tinh hinh
Tr Sb N%"y Trich yéu ni dung thong | thye hign
thiang
qua
HPQT-SSC Cong ty CP Vin tai bién Sai Gon
(ba L& Thi Thanh Thuén)
LI/NQ- NQ v/v thay doi ngudi dai dign
11 03/10/2025 | theo phédp luit Cong ty CP Vin tai | 4/4 Da thye hién
HPQT-SSC e
bién Sai Gon
12/NO- NQ vé tién luong va ché do duge
12 HPOT-SSC 03/10/2025 | hudng cta ba L& Thi Thanh | 4/4 Da thye hién
Thufin - TGD Cong ty
13/NO- NP vé két ludn chi dao cta Hoi
13 HPQT-SSC 03/10/2025 | dong quéan b tai cudc hop HDQT | 4/4 DA thye hign
ngdy 03/10/2025
L4/NQ- NQ vé& viéc giao xth:‘mh vién
14 HDQT-SSC 03/10/2025 | HDQT ky nghi quyct thay mit | 4/4 ba thye hién
HDQT
NQ v/v thong qua dy thao churong
15/NQ- (rinh lam viéc tai DHDCD thudn . "
d HDQT-SSC — nién ndm 2025 cua Cong ty CIg’ 4 B iR e
Van tai bién Sai Gon
NQ vé viée thong qua ndi dung
16/NQ- trinh PHPCD thudong nién ndm . .
16| pporsse | 9710292515095 cia Cong ty CP %/ﬁn o1 biln | ¥4 | P thwoign
Sai Gon
NQ v¢ viée théng qua viée mién
17/NQ- nhiém chirc vu Gidm doc Chi n
17 HDQT-SSC e nhianh Cin Tho (6ng Nguyén L Biftts it
Manh Tudng)
L8/NO- NQ v/v 111i§n,nhiém ong Pham
18 HDOT-SSC 07/10/2025 | Minh Anh - ké :oz’m trudng Cong | 4/4 D thye hién
: ty CP Vin tai bien Sai Gon
19 19/NQ- 07/10/2025 NAQ va thong 1qun Ahcrp dong véi 4/d I—).z:ng thye
HPQT-SSC bén lién quan cta Cong ty hién
A
NQ v/v théng qua ndi duilg thinh il?l?ni cho“;f;l:
20 20/NQ- 07/10/2025 thi cha Nguwoi dai dién von Cong m dién i

thyre hién va

bdo cdo lai

8




HDQT-SSC

trinh hop PHBCD bét thuong

No Tilg | Tinh hinh |
T Sb %«ly Trich yéu ndi dung thong | thye hién
thing
qua
_ ba trién
NQ v//v théng qua ndi dung thinh Khai cho!(hi
’ hj ctia Ngudi dai di¢n vén Co ‘ ;
o | 2UNQ- g | i ot Newdi dai dien vOn COng ) ey g
HDQT-SSC ty tai Cong ty TNHH LD Giao e
. A : thue hign va
nhan Kho vin Binh Minh A
bédo cdo lai
NQ v/v théng qua ndi dung trinh
22/NQ- DHDCD thudng nién ndm 2025 :
22 29/10/2025 _ 4/4 ba thye hi¢
HDQT-SSC ctia Cong ty CP Van tai bidn Sai AR
Gon
Nghi quyét vé két luéin chi dao
23/NQ- cia HDQT tai cudc hop ngay _ \
23 29/10/2025 ' i 4/4 Da thye hig
HDQT-SSC 29/10/2025 lién quan dén BCTC i
cdc niim 2022, 2023, 2024, 2025
Nghj quyét v& vige théng qua ldp
24/NQ ké hogch t& chirc DHPCD bit
24 HDOT-SSC 17/11/2025 | thudng va ldp DS ngudi sé hitu | 4/4 Pa thye hién
chimg khodn thyc hién quyén
tham dy DHDPCD bét thudng
25/NQ Nghi quyét vé chi dgo cia HDQT
25 . 17/11/2025 | lién quan dén kién nghj cia Ban | 4/4 Pang thyc
DPQT-SSC g \ "
ki¢m soat hi¢n
26/N- Nghi q'uyél vé (\:iéc kCt lilzfm chi ) 5
20 HPQT-SSC 17/11/2025 | dao ctia HDPQT tai cude hop | 4/4 ba thye hién
HDQT ngay 13/11/2025
27/NQ- Nghi quyét giao nhiém vy véi TV. ,
29 17/11/2025 X ' 4 Da thye hi¢
HPQT-SSC HBQT & fthye hien,
28/NQ- Nghj quyét thd a cl
28 MNQ- 1 1 1a0ps | Y Quyet Thong qua CRUORE | | pg (e hign

T

3. Hoat djng cia thanh vién Hi ddng quan trf dfe 1§p va két qua danh gis cia

thanh vién ddc 1ap vé hoat dfng ciia Hoi ddng quin tri

Cong ty khong ¢6 Thanh vién HDQT doc 1dp

4, I8t qua giam sat cita Hoi ddng quén trj d6i véi Ban Téng Gidam dde vi ngudi ditu

hanh khie
Al ‘r z s A kY A n 28 . A P 1A A " A 'R

HPQT gidm sat Ban diéu hanh Cong ty CP Vin tai bién Sai Gon théng qua vige kiém tra

dénh gia tinh hinh thye hién cac Nghi quyét cia HDQT.

20
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Péi véi Ban Tong Giam dde n6i chung:

Ban Tong Giam dbc di co ban thyc hién chire ning didu hanh theo quy dinh, duy
tri hogt dong ciia Cong ty va dam bao tudin tht phap lugt. Tuy nhién, hiu qua didu hanh
(rong mdt sb thoi diém chra dap tmg yéu cliu, ddc biét trong viée thie diy hoat dong kinh
doanh ¢t 15i.

Pbi voi Tong Gidm dbe

- V& quan ly, Tdng Giam dde da thye hién phin cong nhi¢m vy, Uy quyén nhiém vy
cu thé cho Phé Téng Giam dbe va cap Trudng/Ngudi Phy trdch chi nhanh, by phin,
Trung tdm kho vin thay mit Téng Giam dbe thye hién didu hanh mot hoic mot s6 hoat
dong nghiép vy san xufit kinh doanh phi hgp véi quy dinh ctia Phap ludt va Pidu 1 cta
Cong ty.

- Téng Gidm ddc (ba L& Thi Thanh Thugn) da tiép thu va trién khai kip thoi cdc y
kién, kién nghj pht hgp cta Hoi ddng quén trj, Ban kiém soét, tmg buée ndng cao cong
tac quan ly, diéu hanh hoat dong kinh doanh.

5, Tha lao, chi phi hoat dgng vA cdc lgi ich khice cia Hi ddng quéin tri vd timg

thanh vién Hpi ddng quén tr

Néim
Mdi quan hé 2025(*)
VND
Ong Trén Thién B& nhiém chire danh 120.000.000
Cha tich HDQT
ngay  05/01/2026;
Trude dé éng Trin
Thién l1a Thanh vién
HPQT
Ba Huynh Nhu Y B& nhiém chic danh 120.000.000
Phé Chu tich 1IDQT
ngay  05/01/20206;
Trude dé ba Huynh
Nhue Y [& Thanh
vién HBQT
Nguyén Viin Long Thanh vién HDQT 120.000.000
Thanh vién HDQT . 120.000.000

Ong Pham Vin Hudng
Mién nhiém chic

danh Téng gidm dbc
ngay 01/07/2024

Ngay 05/01/2026, PHDCD thong qua thit lao HDQT, BKS ném 2024 va nam 2025. Do

10
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do, thit lao ghi nhdn tgi BCTC néim 2025 bao g(ﬁm khoan thit lao phdat sinh era ndm 2024,
6. Pharong hwéng hoat dgng eiia Hi ddng quin trj niim 2026

Chi dao Ban dicu hanh hoan thanh ké hogch kinh doanh nam 2026.
4 e300 L4 A .”i A o] 0'1 A1 AY 4 1.4 A’. I A
DPua ra cdc gidi phap cu (hé, quyét ligt dé hoan thanh cac Nghi quy€t, cic cong

viéc con dang thye hién.
P& ra chuong trinh [am viée cu thé ctia HPQT hang quy.

Cap nhap, hoan thién chién hrge phat trién cong ty trong trung han va dai han.
[y ) A \ A A 3 A , A n \
Kiém (ra, stra ddi va b6 sung dé hoan thién ciac Quy ché cong ty cho phi hop cde

viin ban phédp ludit hién hanh.
; o A £ ' A 4a 3 " [ A
Bao toan va phat trién von céc co dong, dam bao thu nhp ngudi lao dong.

i Y ‘ & \ : A A ~ A Ry [
Chu trong va ¢ ké hoach dao (o, phat trien ngudn nhin hre cho cong ty, diic bigt

1a d6i ngii quén ly.
II.  BAO CAO VI CAC GIAO DICH

1. Giao djch gifia cong ty, cong ty con, edng ty do cong ty dai chiing nfim quyéu kiém
sodt trén 50% trd 1én vén Pidu 1¢ v6i thanh vién Hpi ddng quan tri va nhitng nguoi

¢ lién quan ciia thanh vién dé:

Noi dung, 56
M6i quan £ ; v u;ug SO.,
& litn Thi did: So Nghi | lwgng, tong gisd
10 diem
STT | Tén to chive/cs nhin ¥ , \ . quyét tri giao djch
(quan voi giao dich g . .
N thong qua (dlon vj tinh:
Cong ty i
2 dong)
Tong Cong ty Co khi
giao thong Vén tai Sai
Gon-TNHH MTV Cd dong ,
S6 19/NQ- | Doanh tl
(GPPKDN S6: | 16m, chiém | 01/01/2025 (I)-IDQTQ T
1| 4106000074 51% C4 : il 1‘15;’38‘4*;’ 26;' 5
nga 45.843.
Ngdy céip: 04/04/2005 | phin Cong | 31/12/2025 =1
, £ \ 07/10/2025
Noi  cap:  Phong ty
DKKD — S& KHPT
TPIICM)
Cong ty TNHH Dicl -
v (I)I[ll% ) )':"“111 Toan céz] C4 dong 86 17/NQ
; l_ . T 01 1o, chiém | 01/01/2025 Doanh thu cung
(GPPKDN sé: ) HDQT- .

2 37,42% Co - . . cp dich vy:
i hin Cong | 3171202025 | 00 M8 1y 094,074
Ngdy cAp: 03/06/2020 | P o > ‘ 200052023 |
Noi  cép:  Phong 4




STT

2 BEA) x r I ~
I'én to chiwe/ea nhin

Méi quan
hé lién
quan voi
Cong ty

Thoi diém
giao dich

S8 Nghi
A
quyet
thong qua

Noi dung, sb
lwong, tong gia
trj giao djch
(dom vj tinh:
ddng)

DKKD - S¢& KHDT
TPHCM)

Cong ty CP Vian (ai
bién GLS

Thanh vién

TPHCM)

(GPDKDN Sb: S 16/NQ- ,
HPQT ths 01/01/202 Mua hang:
0312390972 L o 2 HPQT-SSC —
3 . gia quin ly . . 1.416.667 d
Dlgiy cig: 03/08/2020 tai doanh | 31/12/2025 ey
Noi  cp:  Phong ‘n hi(“) 18/06/2024
DKKD - S& KHPT| &
TPHCM)
Cong ty TNHH Lién
doanh Giao nhéin Kho Cong ty
vén Binh Minh con; Thanh $& 19/NQ-
2 o . Doanh thu cung
(GPBKDN so: | vién HPQT | 01/01/2025 | HDBQT- o dich vu
ap :
4 | 0306632711 tham gia ’ SSC ngiy 44119 (7‘8“5 4g .
Ngiy clp: 06/01/2021 | quanly tai | 31/12/2025 [ 07/10/2025 | =~
Noi  cdp:  Phong|  doanh
PDKKD - S¢ KHDPT nghiép

2. Gino dich giita c¢dng ty véi edng ty trong dé thanh vién Hji dong quan trj 1A thanh
vién sdng 1idp hodjic 1a nguwdi quan 1y doanh nghiép trong thoi gian 03 nim ghn nhiit

trude

thoi diém giao dich:

STT

A A L4 N
Tén to chire/ca nhin

M&i quan
hé lién
quan voi
Cong ty

r ) 34 z
T'hoi diem
giao dich

$6 Nghj
A
quyct
thong qua

Noi dung, sb
lwg'ng, tong gia
tri giao dich
(don vi tinh:
ddng)

Cong ty TNHH Dich

Thanh vién

vy tiép van Toan Cau | HDQT la S6 17/NQ- |
: ' 01/01/202 Doanh (
(GPPKDN sé: | thanh vién 5| ppor. | Doauh thucung
' | 0304995011 sang lap tai | , SSCugay | AP dichw
a0 ANE AP | 3111212025 BYY | 4.074.074 d
Ngay cip: 03/06/2020 doanh 22/05/2023
Noi cip: Phong PKKD nghiép




- NG§i dung, sb
Moi quan £ : & .
o . So Nghj | lwong, tong gia
i O " h¢ licn Thoi diem e L 3
I'én (6 elnve/cd nhiin . " i quyét tri gino dich
quan véi | giao dich . ) .
o thong qua (don vj tinh:
Cong ty X
dong)
—S& KHPT TPHCM)
04 > Van (@i
| '(;llgGIll)’S CP Vin i Thanh vién
rien :
; HDQT S0 16/NQ-
(GPPKDN sé:| o ]Q | o1/01/2025 H;QT ggc Mua hang;
0312390972 (u;’I?f, . © | 1416667
an ly tai ¢
Nagdy cip: 030622020 | T 2 L 3171212005 i
i . _ doanh 18/06/2024
Noi cip: Phong DKKD -
i nghiép
—8& KHDT TPHCM)
Cong ty TNHH Lién | Congty
(l?ﬂllll Gizm' nhén Kho | con; Thf‘mh $6 19/NQ-
van Binh Minh vién . Doanh thu cung
£ 01/01/2025 | HBQT- £
(GPDKDN S0: HDQT SSC ngdy cap dich v
0306632711 am giz ) oP S | 4.419.785.466 d
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SAIGON SHIPPING JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
SUPERVISORY BOARD Independence - Freedom - Happiness
Term 2021-2026

Ho Chi Minh City, June 09, 2026

REPORT OF THE SUPERVISORY BOARD ﬁ*i;&N l)I(II :
TRANSLATION

Year 2025

Submitted to the 2026 Annual General Meeting of Shareholders of Saigon Shipping Joint Stock
Company (SSC)

To: General Meeting of Sharcholders of Saigon Shipping Joint Stock Company.
o Pursuant to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;
o Pursuant to the Operating Regulations of the Supervisory Board of Saigon Shipping Joint Stock

Company.

The Supervisory Board (“SB”) of Saigon Shipping Joint Stock Company (the “Company”) for Term 2021-
2026 respectfully submits to the 2026 Annual General Meeting of Shareholders as follows:

I. Activities of the Supervisory Board in 2025

1. Members of the Supervisory Board:

The Supervisory Board (“SB”) of the Company for Term 2021-2026 operated during 2025 and up to the
present time with the following members:

o Mr. Do Duc Tuan — Head of the Supervisory Board

o Ms. Duong Thi Kim Kieu — Member of the Supervisory Board, dismissed on January 05, 2026

o Ms. Nguyen Thi Huyen Trang — Member of the Supervisory Board, dismissed on January 05, 2026
o Mr. Dong Dang Son — Member of the Supervisory Board, appointed on January 05, 2026

o Ms. Nguyen Vu Anh Thu — Member of the Supervisory Board, appointed on January 05, 2026

2. Activities of the Supervisory Board:

a. The SB performed its functions and duties in accordance with the Charter and Operating Regulations,
including: -

o Formulating supervision plans and notifying the Board of Directors (“BOD”) and the General
Director of the Company for implementation;

o Organizing supervision and assessment activities regarding the operations of the BOD and the
General Director;

o+ Attending meetings of the BOD upon request; providing opinions on matters related to the
Company’s operations at BOD meetings;

o Organizing inspections and supervision of compliance with legal regulations and the Company’s
internal governance regulations; organizing inspections and supervision of the Company’s financial,
accounting and business operation activities;

o Reviewing the separate and consolidated annual Financial Statements in accordance with
regulations;

o Reviewing the legality, order and procedures for issuance of resolutions/decisions of the Board of
Directors;

s Monitoring and supervising information disclosure in accordance with the provisions of law.



b. The SB organized and conducted direct supervision activities at the Company in accordance with the plan
from March 31, 2026 to April 08, 2026 regarding comprehensive supervision of financial and business
operation activities for the fiscal year 2025.

The results of the supervision activities were reported to the Board of Directors and the General Director for
consideration and remediation of deficiencies and errors identified by the SB through the supervision
process.

c. Meetings of the SB were organized validly in accordance with the Charter and Operating Regulations of
the Supervisory Board. In 2025, the SB organized 04 meetings to approve reports, discuss matters under the
SB’s authority for reporting to the Board of Directors and submission to the General Meeting of

Shareholders.

d. In 2025, Ms. Duong Thi Kim Kieu did not perform activities in accordance with the functions and duties
of a member of the Supervisory Board.

IL. Review Results of the Financial Statements for the year 2025
1. Approval of the selection of the auditing firm:

The General Meeting of Shareholders of the Company approved the Proposals of the Supervisory Board
regarding the selection of the auditing firm under Resolution No. 01/NQ-DHDCD-SSC dated January 05,
2026; accordingly, the Company organized the selection of AASC Auditing F irm Company Limited
(“AASC”) as the auditing/reviewing firm for the Company’s Financial Statements for the year 2025 and
directed the Company’s capital representatives to carry out procedures for selecting the auditing firms for
the 2025 Financial Statements of subsidiaries.

2. Audited Financial Statements for the year 2025:

As of the time of the 2026 Annual General Meeting of Shareholders, the Company had the following audited
Financial Statements:

a. The separate Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping Joint
Stock Company were prepared on March 30, 2026 and audited under Independent Audit Report No.
200426.003/BCTC.KT2 dated April 20, 2026 by AASC Auditing Firm Company Limited;

b. The consolidated Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping
Joint Stock Company were prepared on April 06, 2026 and audited under Independent Audit Report No.
230426.001/BCTC.K T2 dated April 23, 2026 by AASC Auditing Firm Company Limited.

The above audited Financial Statements were submitted by the Company to the Stock Exchange and
publicly disclosed in accordance with the provisions of law.

3. Review Results of the Financial Statements for the year 2025:
a. The separate and consolidated Financial Statements for the year 2025 of the Company were audited:
i. The separate Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping Joint
Stock Company were issued an audit opinion by AASC auditors stating that they “present fairly and
accurately, in all material respects, the financial position of Saigon Shipping Joint Stock Company as at

December 31, 2025, as well as the results of operations and cash flows for the fiscal year then ended”.

The auditors stated in their audit report that the qualified opinions issued by Southern Auditing and
Financial Consulting Services Company Limited (AASCS) regarding the separate Financial Statements for



the fiscal year ended December 31, 2024 of Saigon Shipping Joint Stock Company no longer atfected the
Company’s separate Financial Statements for the year 2025.

ii. The consolidated Financial Statements for the fiscal year ended December 31, 2025 of Saigon Shipping
Joint Stock Company were issued an audit opinion by AASC auditors stating that they “present fairly and
accurately, in all material respects, the consolidated financial position of Saigon Shipping Joint Stock
Company as at December 31, 2025, as well as the consolidated results of operations and consolidated cash

Sflows for the fiscal year then ended”.

The auditors stated in their audit report that the qualified opinions issued by Southern Auditing and
Financial Consulting Services Company Limited (AASCS) regarding the consolidated Financial Statements
for the fiscal year ended December 31, 2024 of Saigon Shipping Joint Stock Company no longer affected the
Company'’s consolidated Financial Statements for the year 2025.

b. Based on the review results, the Supervisory Board respectfully submits to the 2026 Annual General
Meeting of Shareholders the following contents for approval:

i. Approval of the separate Financial Statements for the fiscal year ended December 31, 2025 of Saigon
Shipping Joint Stock Company prepared on March 30, 2026 and audited under Independent Audit Report
No. 200426.003/BCTC.KT2 dated April 20, 2026 by AASC Auditing Firm Company Limited.

ii. Approval of the consolidated Financial Statements for the fiscal year ended December 31, 2025 of Saigon
Shipping Joint Stock Company prepared on April 06, 2026 and audited under Independent Audit Report No.
230426.001/BCTC.KT2 dated April 23, 2026 by AASC Auditing Firm Company Limited.

II1. Supervision Results of the Board of Directors and the General Director
1. Supervision Results of the Board of Directors

In 2025, the Board of Directors (“BOD’) did not appoint/elect the Chairman and Vice Chairman. Therefore,
resolutions/decisions of the BOD were authorized by the BOD to one member to sign and promulgate. Such
resolutions/decisions were approved and issued lawfully and validly.

a. The Supervisory Board (“SB”) has no comments requiring attention by the General Meeting of
Shareholders regarding the BOD in performing its management responsibilities in accordance with the Law
on Enterprises, the Law on Securities, the Company Charter, resolutions of the General Meeting of
Shareholders and relevant legal regulations.

b. The BOD organized periodic and extraordinary meetings in accordance with the provisions of the
Company Charter and the Operating Regulations of the BOD.

In 2025, the BOD issued 29 resolutions and 0 (zero) decisions relating to the Company’s business and
production activities, organization and personnel matters.

¢. Meetings of the BOD were convened and organized validly; resolutions and decisions of the BOD were
issued in accordance with its functions, duties and powers under the Law on Enterprises, the Charter and the

Operating Regulations of the BOD.
2. Supervision Results of the General Director

The BOD issued Resolution No. 09/NQ-HDQT-SSC dated October 03, 2025 on the dismissal of Mr.
Nguyen Ngoc Thien from the position of General Director effective from October 04, 2025,

The BOD issued Resolution No. 10/NQ-HDQT-SSC dated October 03, 2025 on the appointment of Ms. Le
Thi Thanh Thuan as General Director effective from October 04, 2025.
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The Company carried out legal procedures in accordance with regulations to implement the above
resolutions. However, the SB has not yet been provided with the minutes of handover of duties and
management between the dismissed General Director and the newly appointed General Director.

a. Regarding delegation and authorization mechanisms

The General Director delegated authority to the Deputy General Director, the Director of Hai Phong Branch,
the Director of Can Tho Branch, and the Director/Deputy Director of the Logistics Center to act on behalf of
the General Director in managing one or several business and production operation activities in accordance
with the provisions of law and the Company Charter.

b. Regarding performance of duties

The General Director organized and implemented the Company’s business and production activities during
the year. However, there remained certain shortcomings in management and administration as follows:

For the dismissed General Director:

There was a lack of proactiveness and effective measures in personnel arrangement, particularly with respect
to senior personnel. The Company’s human resource management remained relatively weak, especially in
the performance of functions, duties, authority and responsibilities of the Chief Accountant/Person in charge
of accounting and the accounting department in accordance with regulations.

There was insufficient prudent, serious and objective consideration in addressing recommendations made by
members of the Supervisory Board in supervision reports, particularly in handling violations and misconduct
related to organizations and individuals. In addition, there was no adequate response, discussion or
coordination with members of the Supervisory Board to clarify the contents of each
recommendation/advisory matter.

The General Director did not properly perform duties and responsibilities relating to the handover of work to
the successor in accordance with regulations.\

IV. Evaluation Results of Coordination Activities between the Supervisory Board, the Board of
Directors and the General Director

1. Evaluation of coordination activities between the Supervisory Board and the Board of
Directors

a. The Board of Directors (“BOD”) fully provided the Supervisory Board (“SB”) with resolutions and
decisions. Supervision plans and supervision results reports of the SB were fully provided to members of the
BOD. Prior to conducting supervision activities, the SB informed the BOD for coordination purposes and
appointed members to participate (where personnel arrangements permitted).

b. Representatives of the SB were invited to attend meetings of the BOD relating to business and production
activities; written requests for opinions from members of the BOD were also sent to members of the SB.

¢. The BOD created favorable conditions for the SB to perform assigned duties in accordance with
regulations.

d. Results of supervision over financial and business operation activities conducted by the SB/SB members
in accordance with the approved plan were promptly submitted to the BOD for review and consideration in
order to adopt timely direction and remedial measures within its functions, duties and authority.

2. Evaluation of coordination activities between the Supervisory Board and the General Director



a. Monthly reports from agencies on financial and business operation activities, when submitted to the BOD,
were simultaneously copied to members of the SB.

b. The General Director implemented and directed relevant departments/divisions of the Company to
provide information, documents, records, vouchers and reports of the Company when the SB conducted
supervision activities in accordance with the 2025 fiscal year supervision plan. However, the General
Director (particularly the dismissed General Director) did not ensure effective coordination in directing
departments/divisions to provide records and documents during the performance of the SB’s duties, thereby
affecting the progress and quality of the SB’s work results.

V. Financial Situation and Business Results for the period 2021-2025 of Saigon Shipping Joint Stock
Company

The Supervisory Board has consolidated, analyzed and generally assessed the financial situation and
business results for the period 2021-2025 during the term of office of the Supervisory Board. Detailed
contents are attached in the Appendix enclosed with this Report.

VI. Recommendations of the Supervisory Board

1. The Company should focus on developing business strategies with specific and effective action
plans.

a. Analyze, assess and formulate plans to appropriately restructure the business operations of units and
departments to ensure operational efficiency.

b. Develop internal regulations and policies consistent with legal regulations and actual operational
conditions, ensuring the objective of encouraging subordinate units and departments to be proactive,
dynamic and self-responsible; linking the interests of units and departments with the effectiveness of
business performance.

c. Strengthen supervision activities of the Board of Directors and members of the Board of Directors over
the Company’s operations in order to provide timely recommendations/directions/adjustments to the
Company’s operations in accordance with resolutions of the General Meeting of Shareholders, the Board of
Directors and provisions of law.

2. The Company should fully reconcile and confirm all receivables and payables at year-end; focus on
reviewing and collecting documentation relating to doubtful debts; identify responsibilities of
relevant individuals (if any), propose debt settlement measures in accordance with regulations and
submit them to competent authorities for approval, with particular attention to long-outstanding
debts.

3. The Company should accelerate the restructuring of its management organization, develop
appropriate personnel policies, and develop human resources with sufficient competence and
expertise to meet the Company’s development needs; at the same time, study, amend and supplement
the salary mechanism in accordance with regulations toward linking efficiency and labor
productivity with income.

4. The Company should focus on promoting investment plans already approved in principle by the
General Meeting of Shareholders and investment projects approved by competent authorities to
ensure implementation progress as planned, thereby enhancing business and production capacity.

5. The Company should adopt measures to utilize cash resources for business and production activities
instead of placing term deposits at banks in order to improve capital utilization efficiency.

6. The Company should continue working with competent state authorities (o extend the land use term
for land areas currently managed and utilized by the Company.

7. Tt is recommended that the Board of Directors continue monitoring and urging the General Director
to review and handle matters relating to the supervision results of the Supervisory Board/Supervisory
Board Members stated in the 2025 supervision report and previous years’ reports; direct the General



Director, within his/her decision-making authority and/or report to the Board of Directors for
decision and/or report to higher competent authorities for decision on measures to remedy
deficiencies/violations in accordance with recommendations/advisories of the Supervisory
Board/Supervisory Board Members (if any), in compliance with provisions of law.

VII. Operational Directions for 2026 and the Subsequent Term of the Supervisory Board

1.

(OS]

o

Supervising compliance with laws, the Charter, resolutions of the General Meeting of Shareholders,
resolutions and decisions of the Board of Directors, and the Company’s internal regulations and
policies in management and administration activities;

Supervising the reasonableness, legality, honesty and prudence of the Board of Directors and the
General Director in business management and administration, organization of accounting work and
preparation of Financial Statements;

Reviewing Financial Statements audited by independent auditors;

Supervising the implementation of annual business and production plans;

Coordinating with and supporting the Board of Directors/members of the Board of Directors in
performing their functions, duties and authority upon request/proposal, in accordance with the
functions, duties and authority of the Supervisory Board/Supervisory Board Members;

Preparing plans and conducting comprehensive supervision of the Company’s financial and business
activities in 2026, including but not limited to subsidiaries;

Reporting/Submitting matters to the General Meeting of Shareholders in accordance with the
functions, duties and authority of the Supervisory Board.

The above constitutes the Report on activities of the Supervisory Board for the year 2025. Respectfully
submitted to the 2026 Annual General Meeting of Shareholders for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD
1. Asabove; HEAD OF THE SUPERVISORY BOARD
2. Company’s Board of Directors;
3. Members of the Supervisory Board; (Signed)
4, Archived.

Do Due Tuan



APPENDIX

ANALYSIS AND ASSESSMENT OF FINANCIAL AND BUSINESS PERFORMANCE FOR THE
PERIOD 2021-2025

1. Financial Situation

a. Changes in Assets

CHANGES IN ASSETS (Million VND)
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Total assets increased considerably during the period from 2021 onward.
The increase was mainly attributable to changes in current assets:

o Primarily due to the increase in cash resulting from retained earnings not distributed as dividends to
shareholders and the recovery value of invested assets through depreciation that had not yet been
reinvested;

o Receivables did not fluctuate significantly and showed a downward trend, with a sharp decrease in

2025.

Non-current assets showed a downward trend mainly due to depreciation reducing the carrying value of
assets while investment activities remained limited:

o In 2022, assets increased due to the capitalization of Yard 6480 from construction-in-progress assets
to fixed assets; this was subsequently adjusted in 2025;

o In 2023, fixed assets increased due to the purchase of container trucks.

Overall, the Company’s investment in assets over recent years was not significant; meanwhile, cash balances
increased substantially due to retained earnings and depreciation.

b. Changes in Capital Structure

CHANGES IN CAPITAL STRUCTURE (Million VND)
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Total capital sources fluctuated as follows:

o Showing an increasing trend in line with the increase in equity, mainly due to the increase in
undistributed profits; contributed capital of owners remained unchanged.
o Liabilities did not fluctuate significantly and showed a decreasing trend.

c¢. Changes in Financial Ratios

CHANGES IN FINANCIAL RATIOS (Times)
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The equity ratio (Equity/Total Assets) showed an upward trend.
The debt-to-equity ratio showed a downward trend and decreased sharply from 2023 onward.
The reason was that equity increased due to the growth in undistributed profits.
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Liquidity ratios remained at a very high level, indicating that the Company consistently maintained strong
liquidity safety. The current ratio and short-term liquidity ratio showed an upward trend and increased
significantly from 2022 onward.

The reason was that total assets increased substantially due to higher cash balances generated from retained
earnings.

2. Business Operations
a. Overall Business Performance

CORE BUSINESS OPERATIONS (Million VND)

76,000
60,000
50,000
40,000

30,009

26,600

16,009

|t PR

{10,000)

M thada fed GRaL) 21,559 23,153 33,136

LN lrude brud 11585 3152 52,428

Business performance increased significantly in 2022 and 2023; however, from 2024 onward, profits began
to decline:

o In 2025, total profit was equivalent to that of 2024, but profits were generated mainly from financial
activities, including interest income from bank deposits and a substantial portion of dividend income

received from JVS that had not been received in previous years. Profit from core business operations
was negative (operating loss).

The efficiency of the Company’s core business operations is currently at an alarming level.
b. Core Business Operations

CORE BUSINESS OPERATIONS (Million VND)
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Business performance increased significantly in 2021, 2022 and 2023.

In 2022, total revenue surged sharply; in 2023, revenue declined, however, business efficiency in 2023 was
unusually higher.

The sharp increase in revenue mainly came from freight forwarding activities during 2021 and 2022,
particularly from transactions involving the trading of ocean freight rates; however, the operational
efficiency was not favorable.

Business operations began to decline in 2024, and by 2025, net operating profit after deduction of
administrative expenses turned negative (gross profit from business operations was insufficient to offset
general and administrative expenses).

REVENUE BY BUSINESS ACTIVITY (Million VND)
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Revenue from CFS warehouse operations declined in 2024 and 2025 due to the suspension of operations of
CFS2 warehouse.

Revenue from yard operation activities decreased significantly.

GROSS PROFIT BY BUSINESS ACTIVITY (Million VND)
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Business operations deteriorated, of which the most significant impact came from yard operation activities
— the Company’s core business segment generating principal business efficiency — which experienced a

severe decline.

Freight forwarding and transportation activities (Logistics Department), operations of the branches, and
operations of the container truck fleet continuously incurred losses over many years with no positive signs of

improvement.



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place
of issue: Director of Police Department for
administrative of social order,
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ngay 12/07/2021, Noi cip: Cuc trudng cuc Canh
sat quan 1y hanh chinh vé trat ty xa hoi, cam doan
da dich chinh xac vin ban nay tir tiéng Viét sang
tiéng Anh

Nguwoi dich

P3 Thi Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIAVIETNAM
VAN TAI BIEN SAI GON DPic lap- Tw do - Hanh phiic

BAN KIEM SOAT

Nhiém ky 2021-2026

TP.Ho Chi Minh, ngay 09 thang 06 néim 2026

BAO CAO CUA BAN KIEM SOAT
Niam 2025
Trinh DHDCD thieong nién thirong nién ndm 2026 ciia
Céng ty Cé phan Van tai Bién Sai Gon (SSC)

Kinh givi:  Pai hoi ddng C6 déng Cong ty C6 phin Vin tai bién Sai Gon.

- Can cir Diéu 1€ to chirc va hoat dong cua Cong ty Co phan Van tai Bicn Sai Gon;

- Can cir Quy ché hoat ddng ctia Ban kiém sodt Cong ty C6 phan Van tai bién Sai Gon.

Ban Kiém soat (“BKS”) Céng ty C6 phin Van tai bién Sai Gon (“Céng ty”) nhiém ky
2021-2026 kinh trinh Dai hoi ddng C6 dong thudng nién nim 2026 nhur sau:

L.

¥ 8

Hoat dong ciia Ban Kiém sodt niim 2025

Thanh vién Ban kiém sodit:

Ban Kiém soat (“BKS”) Cong ty nhiém ky 2021-2026 hoat dong trong ndm 2025 va
dén thoi diém nay gdm céc thanh vién:

- Ong D3 Pirc Tuan - Trudng Ban BKS
- Ba Duong Thi Kim Kiéu - Thanh vién BKS mién nhi¢m ngay 05/01/2026
- Ba Nguy&n Thj Huyén Trang - Thanh vién BKS mién nhiém ngay 05/01/2026
- Ong Ddng Pang Son — Thanh vién BKS, bd nhiém ngay 05/01/2026
- Ba Nguyén Vil Anh Thu — Thanh vién BKS, bé nhiém ngay 05/01/2026
Hogt dpng ciia Ban kiém sodt:
a. BKS da thyc hién chirc ning, nhiém vy theo Diéu I&, Quy ché hoat dong, gdm:
- Lap ké hoach kiém soat va thong bdo téi Hoi dong quan tri (“HDQT?), Tbng Giam
déc Cong ty dé trién khai thyuc hién;
- Té chic kiém soat, danh gid hoat dong cia HPQT, Téng Giam ddc;
- Tham du cudc hop HPQT khi dugc yéu cau; Tham gia gép y dbi véi cac véan dé
lién quan dén hoat dong cua Cong ty tai cac cude hop HDQT;
- Tb chire kiém tra, gidm sat viéc tudn thu cdc quy dinh cta phédp ludt va quy dinh
quan tri ndi bd ciia Cong ty; T4 chirc kidm tra, kiém sodt cong tac tai chinh, ké toan
va cong tac kinh doanh cua Cong ty;

=
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- Thém dinh béo cdo tai chinh ctia cong ty me va hop nhét hang nam theo quy dinh;
- Xem xét phap ly, trinh tu, thi tuc ban hanh céc nghi quyét/quyét dinh ctia HDQT;
- Theo d&i, gidm sat viéc cong bd thong tin theo quy dinh ctia phap luat.

b. BKS da td chire thue hién kiém sodt truc tiép tai Cong ty theo ké hoach nhu sau tir
ngdy 31/03/2026 dén ngay 08/04/2026 V/v Kiém soat toan dién tai chinh, kinh
doanh cho nam tai chinh 2025
Két qua kiém soat BKS da c6 bédo cdo giri toi Hoi dong quan tri va Tng Giam déc
dé xem xét, khic phuc nhiing ton tai, sai s6t ma BKS phat hién thong qua kiém
soat.

c. Céc cude hop cia BKS da duge t6 chirc hop 1& phi hop véi Piéu 1&, Quy ché hoat

dong ciia Ban Kiém soat. Nam 2025, BKS da t6 chirc 04 cude hop thong qua cac
bao cdo, trao doi cac ndi dung thude nhié¢m vu dé bdo cdo HDQT va trinh PHPCD.

d. Trong nim 2025, ba Duong Thi Kim Kicu khong thue hién hoat dong véi chire
ning, nhiém vy cia thanh vién Ban Kiém soat.

Két qua thim dinh Bdo cdo tai chinh nim 2025

Phé duyét lwa chon don vi kiém todn:

Pai hoi ddng cb déng cia Cong ty da thdng qua cdc To trinh cliia Ban kiém soat vé
viéc lua chon don vi kiém todn tai Nghi quyét s6 01/NQ-DHDCD-SSC ngay
05/01/2026; Cong ty di td chie thyc hién lya chon Céng ty TNHH Hing Kiém toan
AASC (“AASC”) la don vi kiém toan/sodt xét cac Bdo cdo tai chinh nam 2025 ciia
Cong ty va dinh huéng dé Nguoi dai dién von thye hién cac thu tuc lya chon don vi
kiém todn Bao cdo tai chinh nim 2025 ciia cdc Cong ty con.

Bdo cdo tai chinh ndm 2025 di dwge kiém todn:

Dén thoi diém PHPCP thudng nién nim 2026, Cong ty c¢6 cic Bdo cdo i chinh da
duoc kiém toan nhu sau:

a. Béo cdo tai chinh riéng cho nam tai chinh két thic ngay 31/12/2025 ciia Cong ty
C4 phan Vin tai bién Sai Gon lap ngay 30/03/2026 da dugce kiém toan tai Bdo cdo
kidm todn doc lap sé 200426.003/BCTC.KT2 ngay 20/04/2026 bdi Cong ty
TNHH Hang Kiém todn AASC;

b. Bdo cdo tai chinh hop nhit cho nim tai chinh két thuc ngay 31/12/2025 ctia Cong
ty Cb phan Van tai bién Sai Gon lap ngay 06/04/2026 da dugc kiém todn tai Bao
cdo kiém todn doc lap sb 230426.001/BCTC.KT2 ngay 23/04/2026 boi Cong ty
TNHH Hang Kiém todn AASC.

Céc béo céo tai chinh da dugc kiém toan néu trén da duge Cong ty giri S6 Giao
dich chirng khoén, cong bo cong khai theo quy dinh ctia phap luat.

s " da



3. Két qud tham djnh dbi vai Bdo cdo tai chinh nidm 2025:

a.

ii.

B4o cdo tai chinh riéng va hop nhat ndm 2025 ctia Cong ty di dugc ki€m toan

Bdo cdo tai chinh riéng cho nam tai chinh két thiic ngay 31/12/2025 cia Cong ty
Cb phan Van tai bién Sai Gon da diege Kiém todn vien AASC dira y kién “da phan
anh trung thiee va hop Iy trén cac khia canh trong yé’u, tinh hinh tai chinh ciia
Céng ty C6 phén Vin tai bién Sai Gon tai ngay 31 thang 12 nédm 2025, ciing nhir
két qua hoat dong kinh doanh va tinh hinh lieu chuyén tién té cho néim tai chinh két
thiic cuing ngay”.

Kiém todn vién dd trinh bay trong bdo cdo kiém todn ciia minh V/v Cdc y kién
ngoai (rir cua Kiém toén vién ctia Cong ty TNHH Dich vu Tir van Tai chinh Ké
todn va Kiém todn Phia Nam (AASCS) doi véi Béo cdo tai chinh riéng cho ném tai
chinh ké1 thite ngay 31/12/2024 ciia Céng ty C6 phan Van tai bién Sai Gon khong
con anh hiedng dén Bdo cdo tai chinh riéng nam 2025 ctia Cong 1y.

Béo c4o tai chinh hgp nhét cho nam tai chinh két thic ngay 31/12/2025 ciia Cong
ty Co phan Van tai bién Sai Gon da duge Kiém todn vién AASC dua y kién “da
phan danh trung thiee va hop Iy trén cdac khia canh trong yéu, tinh hinh tai chinh
hop nhdt ciia Cong ty Co phin Vin tai bién Sai Gon tai ngay 31 thang 12 nim
2025, ciing niue két qua hoat dong kinh doanh hop nhdt va tinh hinh heu c]nr)f(é"n
tién 1¢ hop nhdt cho ném tai chinh két thitc cimg ngay”.

Kiém todn vién dé trinh bay trong bdo cdo kiém todn cia minh V/v Cde y kién
ngoai trir cua Kiém todn vién ciia Cong ty TNHH Dich vu Tir van Tai chinh Ké
todn va Kiém toan Phia Nam (AASCS) doi véi Bao cdo (i chinh hop nhdt cho ndm
tai chinh ké1 thitc ngay 31/12/2024 ciia Cong ty C6 phédn Vin tai bién Sai Gon
khéng con anh rémg dén Bdo cdo tai chinh hop nhdt nim 2025 ctia Cong ty.

Trén co s& két qua thim dinh, Ban Kiém soat kinh trinh DHDCD thudng nién nam
2026 nhu sau:

Chap thuén thong qua Bao céo tai chinh riéng cho nam tai chinh két thiic ngay
31/12/2025 cua Coéng ty C6 phin Vin tai bién Sai Gon 1ap ngay 30/03/2026 da
duoge kiém toan tai Bdo cdo kiém todn doc 1ap sé 200426.003/BCTC.KT2 ngay
20/04/2026 bai Céng ty TNHH Hang Kiém todn AASC.

Chép thuan thong qua Béo cdo tai chinh hop nhét cho ndm tai chinh két thiic ngay
31/12/2025 ciia Cong ty C6 phan Van tai bién Sai Gon lap ngay 06/04/2026 da
duoc kiém toan tai Béo cdo kiém toan doc 1ap sb 230426.001/BCTC.KT2 ngay
23/04/2026 bai Cong ty TNHH Héang Kiém todn AASC.



111 Két qua gidm sat Hoi dong quin trj va Tong Giam dbe

1. Két qua gidm sit HDQT

HDPQT nam 2025 khong bd nhi¢m/bau duge Chi tich va Phé Chu tich. Do véy céc

nghi quyét/quyét dinh ctia HDQT dugc HDQT giao cho 01 thanh vién thay mt ky ban

hanh cac nghi quyét/quyét dinh da dugc thong qua hop phap, hop €.

a. BKS khong c6 ¥ kién cn phai luu y t6i DHDCD déi v6i HDQT khi thye hién
trach nhiém quan ly ctia minh theo Luét Doanh nghiép, Luat Chimg khodn, Piéu
1& ciia Cong ty, Nghi quyét cia PHDCD va cdc quy dinh khac ciia phdp ludt

b. HDQT da td chirc céc cude hop dinh ky, bat thudng theo quy dinh tai Diéu I¢ cua
Cong ty, Quy ché hoat dong ctia HDQT
Niam 2025 da ban hanh 29 nghi quyét va 0 (khong) quyét dinh lién quan dén linh
vue san xudt kinh doanh, td chire, nhan sur ctia Cong ty.

¢. Céc cude hop HPQT duge tridu tap, td chie hop 18; cédc Nghi quyét, Quyét dinh
ctia HPQT dwoc ban hanh ding véi chire nidng, nhi¢m vu, quyén han cia HDQT
theo quy dinh cua Lugt doanh nghiép, Diéu 1é va Quy ché hoat dong ctia HDQT.

Két qua gidm sit Tong Gidm dic

HDQT di ban hanh Nghi quyét sé sb 09/NQ-HPQT-SSC ngay 03/10/2025 miém

nhiém Tdng Gidm déc dbi véi dng Nguyén Ngoc Thién ké tir ngay 04/10/2025;

HDPQT dé ban hanh Nghi quyét s6 s6 10/NQ-HDQT-SSC ngay 03/10/2025 bd nhigm

chirc vu Téng Gidm déc déi voi ba Lé Thi Thanh Thuan ké tir ngay 04/10/2025.

Céng ty dé thuc hién cdc tha tuc phap ly theo quy dinh dé thyre hién cdc Nghi quyét

trén. Tuy nhién BKS chua dugc cung cﬁp Bién ban giao nhi¢m vu va didu hanh giira

Téng Giam dbc da bi mién nhiém va Tbng Giam ddc duge bd nhiém.

a. Véché do phan cip, uy quyén
Téng Giam déc da thyc hién ty quyén cho Phé Téng Gidm ddc va Gidm ddc Chi
nhanh Hai Phong, Gidm déc Chi nhanh Can Tho, Gidm dbc/Pho Giam ddc Trung
tam kho vén thay mit Téng Giam déc thuc hién diéu hanh mot hosic mét sé hoat
dong nghi€p vu san xuét kinh doanh pht hop véi quy dinh ctia Phéap ludt va Piéu
1€ ctia Cong ty.

b. V& thyuc hién nhiém vy

Téng Giam doc di 1o chire trién khai hoat dong san xuat kinh doanh ctiia Cong ty
o [N ~ - = A Y 3 A . A A A
trong nim. Tuy nhién, cdng tac dicu hanh con ton tai mgt s6 han ché nhu sau:

Tong Giam dbc dd bj mién nhiém:

- Chua chu ddng, c6 bién phap hitu hiéu vé sdp x&p nhan sy, diic biét 1a nhén sy
cao cap; Cong tac quan tri nhan sy ciia Cong ty khd yéu, trong do dic biét 1a
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thuc hién chirc ndng, nhiém vy, quyén han va trach nhiém cua K& todn
trudng/Phy trach ké todan va bd phén ké todn theo quy dinh.

- Chua xem xét mdt cdch than trong, nghiém thc, khach quan dé khéc phuc nhiing
kién nghi cta céc thanh vién BKS tai céc Bdo cdo két qua kiém soat, dic biét
trong viéc xtr ly nhitng vi pham, sai pham co lién quan dén cac tb chire, ca
nhan; Cing khong c6 nhitng phan hdi, trao doi, phdi hop véi cdc thanh vién
BKS dé lam 13 céc ndi dung timg van dé duoc kién nghi/khuyén nghi.

- Chua thyce hién ding nhiém vy, trach nhiém cia minh trong Ban giao cdng viée
cho ngudi ké nhiém theo quy dinh.

IV. Két qua danh gid phdi hop hoat djng giira BKS véi HDQT, Téng Giam dbc

1. Ddnh gid phoi hop hoat dpng giiva BKS véi HDQT

a.

d.

HPQT di cung cép day da théng tin cac Nghi quyét, Quyét dinh cho BKS. Ké
hoach kiém soét va két qua kiém sodt duge BKS cung cép day di cho cédc thanh
vién HDPQT. Trién khai kiém soat, BKS da thong tin cho HDQT dé phéi hgp, va
ctr thanh vién tham gia (néu bd tri duoc ngudi).

Céc cude hop cia HDQT vé hoat dong san xudt kinh doanh déu moi dai dién BKS
tham du; c4c viin ban xin y kién cta céc thanh vién HDQT déu dugc gui t6i cdc
thanh vién BKS.

HPQT tao diéu kién cho BKS thyc hién nhiém vu duge giao theo quy dinh.

Két qua kiém sodt hoat dong tai chinh, kinh doanh do BKS/Théanh vién BKS thyc
hién theo ké hoach déu duogc kip thoi guri t6i HDQT dé ndm bit, xem xét dé c6
nhimg bién phap chi dao, xur Iy kip thoi theo chirc ndng, nhig¢m vu, quyén han.

Pdnh gid phdi hop hoat dpng giiva BKS véi Tong Gidm dbc

a.

Céc bao cdo quan tri tai chinh kinh doanh hang thang khi bao céo HDQT déu dugc
dong kinh gri cho céc thanh vién BKS.

Tdng Giam dbe da trién khai va chi dao cdc phong/ban/bd phén c6 lién quan cuia
Céng ty cung cép cac thong tin, tai lidu, hd so, chimg tir va cdc bdo cdo ciia Cong
ty khi BKS thyre hign kiém soat theo ké hoach trong ky kiém sodt nam tai chinh
2025. Tuy nhién v6i Tong Gidm ddc (da mién nhiém) chua dam bao phdi hop tét
trong chi dao cdc bd phéin cung cép hd so, tai liéu trong qua trinh thyc hién nhiém
vu ctia Ban KS anh hudng t6i tién do va chit lugng két qua lam viée ciia BKS.

V& tinh hinh tai chinh, két qua kinh doanh nim 2021-2025 ciia Cong ty Cb phén
Vin tii bién Sai Gon

Ban Kiém sodt da tdng hop, phén tich, danh gia chung v& tinh hinh tai chinh, két qua
kinh doanh nim 2021-2025 theo nhiém ky Ban Kiém soét thyc hién nhiém vu. Ngi
dung cu thé tai Phu luc kém theo Bdo cdo nay.
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VI. Kién nghi ciia Ban kiém sodt

Cong ty can tap trung xay dung chién lugce kinh doanh véi cdc ke hoach hanh dong cuy
the, hi¢u qua.

a. Phan tich, danh gid va c6 phuong an co cau hop ly lai hoat déng kinh doanh cuia
cac don vi, bd phén dam bao hiéu qua hoat ddng.

b. Xay dung céc quy ché, quy dinh ndi b phit hop véi quy dinh va thyce té hoat dong,
dam bao muc tiéu khuyén khich céc don vi, bd phén tryc thudc chi dong, nang
ddng va tu chiu trach nhiém; Gin loi ich ctia cac don vi, bd phén véi hiu qua cia
thuc hién nhiém vy kinh doanh.

c. Tang cudng cong tac giam sat cia HDQT, thanh vién HBQT dbi véi hoat dong
ctia Cong ty dé ¢ nhimg khuyén nghi/chi dao/diéu chinh kip thoi hoat dong ctia
Cong ty theo dung nghi quyét cia DHPCD, HPQT va quy dinh cta Phap luat.

Céng ty can thuc hién déi chiéu xdc nhén diy di cac khoan ng phai thu, phai tra tai
thoi diém cudi nam; tap trung ra sodt, thu thip cic hd so vé cac khoan cong no kho
doi; xdc dinh trach nhi€m ca nhén li€n quan (néu ¢6), dé xudt giai phap xir Iy ng theo
quy dinh va trinh cép 6 tham quyén phé duyét trong do dic biét lvu y dén céc khoan
no da tdn tai tir rat lau.

Cong ty cin diy manh tdi co céu t6 chitc quan ly, xdy dung chinh sach nhan sy phi
hop, phét trién ngudn nhan lye ¢6 nang lue va chuyén mén dap (mg duge nhu cau pht
trién ctia Cong ty; Pdng thai nghién ciru, st ddi, bd sung co ché tién lwong phi hop
v6i quy dinh theo huéng gén higu qua, ning sudt lao dong véi thu nhap;

Cong ty can tap trung thic day ké hogch dau tr da duge DHDCD phé duyét chu trrong
va cac du an dau tu da duoe cAp c6 tham quyén phé duyét dam bao ticn dg theo ke
hoach nhiam néng cao nang lyc san xuat kinh doanh;

Cong ty cén c6 bién phép sir dung ngudn tién mgt vao hoat dong san xuét kinh doanh
thay vi giri tién c6 ky han 6 ngan hang nhdm néng cao hiu qua sir dyng von;

Céng ty can tiép tyc lam viée vdi co quan nha nude co tham quyén dé gia han thoi
gian str dung dat cia cdc khu dat ma cong ty dang quan ly, sir dung;

Dé nghi HBQT tiép tuc theo doi, don dbc Tdng Giam dde thuc hién ra soat, xir ly cdc
ndi dung lién quan dén két qua kiém sodt Ban kiém soat/Kiém sodt vién tai Bdo céo
két qua kiém soat nam 2025 va cdc nam trude; Chi dao Tong Giam déc trong tham
quyén quyét dinh/hogic béo cao HDQT quyét dinh/hoic bdo cdo cp ¢6 quyén cao hon
quyét dinh bién phap xi Iy, khéc phuc nhing ton tai/sai pham theo kién nghi/khuyén
nghi cia BKS/thanh vién BKS (néu c6) phii hop véi cac quy dinh ctia phap luat.
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VII. Phwong hwéng hoat dong trong nim 2026 va nhi¢m ky tiép theo ciia BKS
[. Giam sat tuan thu Phap ludt, Piéu I¢, Nghi quyét cia PHDCD, Nghi quyét, Quyét dinh
ctia HPQT, céc Quy ché/Quy dinh ctia Cong ty trong hoat dong quén ly diéu hanh;

2. Kiém soat tinh hop ly, hop phap, trung thyc va mirc do cin trong ctia HPQT, Tong
Giam dde trong quan ly didu hanh kinh doanh, td chirc cong tac ké toan, lap BCTC;

3. Tham dinh béo céo tai chinh da dugc kiém toan ddc 1ap;
4, Giam sat viéc trién khai ké hoach san xuat kinh doanh hang nam;

5. Phdi hop/hd trg HDQT/cée Thanh vien HPQT khi thyc hi€n chirc ning, nhiém vy,
quyén han ctia minh trong truong hop duge yéu cau/dé nghi phui hgp véi chirc ning,
nhiém vy, quyén han cia BKS/Thanh vién BKS;

6. Lap ké hoach va tricn khai kiém soat toan dién tinh hinh tai chinh, kinh doanh nam
2026 ctia Cong ty bao gom nhung khéng gi6i han cac cong ty con.

7. Béo cao/Trinh PHDCD theo chirc ndng, nhiém vu, quyén han cia BKS.

Trén ddy la Bdo céo vé hoat dong cua Ban Kiém sodt nam 2025. Kinh trinh DPHDCD
thudng niém nam 2026 xem xét, thong qua.

Tran trong./.

Noi nhjn: T/M BAN KIEM SOAT
1. Nhur kinh giri; -
2. HDQT Céng ty; Truéng Ban
3. Thanh vién BKS; P
4. Luu Py
] / ///’//
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PHU LUC

PHAN TiCH, DANH GIA TAI CHINH KINH DOANH TU 2021-2025

1. Tinh hinh tai chinh

o4 A ve =
a. Bien dpng tai sin

BIEN DONG TAI SAN (Tridu VND)

400.000
350.000
p—— e
300.000 e
- ,/""_.‘y
250.000 o~
_____ ——— p——
200.000 e —
150.000 "
100.000 P ———
50.000
H2020 H221 Nz022 nzuz3 H2024 12025
cona TALSAN 216.4%0 218529 261.735 310599 321932 338977
emsenaTai sinrgdn hyn 1060.257 100 257 137.7e6 188 €03 202 803 222416
“Tien 78328 78328 130702 166 166 178535 211528
e phii thy 21.149 21149 16.478 20409 23.459 10.161
e T31 <40 d31 han 116.237 118267 113.970 121531 119.184 116.560
cossesTai sin ¢ dph 9.727 9.727 165446 24167 20945 15313
e T5i 530 & ding 1134 11304 2588 2583 2588 5943

Tédng tai san tir nam 2021 bién dong ting kha:

- Chu yéu la bién dong tang do anh hudng ctia Tai san ngin han:

+ Chu yeéu la do tién mit tang 1€n tir lgi nhudn tam giit lai khong chia ¢b tire cho ¢d
dong va gia tri thu hdi tai san dau tu théng qua khéu hao nhung chua duge tai dau

tu;

+ Ng phai thu bién déng khong I6n va cé xu hudng giam va gidm manh nam 2025

- Tai san dai han bién dong theo chié¢u hudng di xuong chi ycu la do khiu hao lam

giam gi tri ghi sb tai san trong khi dau tu khéng nhidu:

+ Nam 2022 tai san tang do hach toan chuyén bii 6480 thanh tai san cb dinh tir tai

san d¢ dang; dd dugc dicu chinh lai trong ndm 2025

+ Nim 2023 tai san co dinh ting do mua sam xe container

Nhin chung: Céng ty gid tri diu tu tai san ctia Cong ty trong nhitng nim qua khong 16n;

Lugng tién mit tang khé 16n do lgi nhudn dé lai va khau hao.



b. Bién dpng nguon von

400.000

350.000

300.000

250.000

200.000

150.000

100.000

50.000

s HGUOH VON

e, Ny phii trd

e /G 1y chi) s ity

o V') S

s L nhudn

BIEN PONG NGUON VON (Triéu VND)

nz2020 izl 2022 Hioz3 H2024 H2025
216450 218524 261.735 310593 321932 338977
31.159 31558 35978 37572 28.4E3 24.059
185 331 186.956 235757 273018 293.504 314918
155.637 155.637 155.637 155.637 155637 155.637
23655 31.329 70121 117331 1372868 159.281

Tong nguon von bién dong

- Theo xu hudng tang Ién theo bién dong ctia Nguon von chi s& hitu ma chi yéu la
do lgi nhuén chua phan phoi tang; Von gop cua chu s hitu khdng thay doi

- No phai tra bién dong khéng nhiéu va ¢ xu huéng giam

« £ P A A o ae r
¢. Bién dpng hé so tai chinh

H3 ed thitig

s Hé b nigf/ViEa chii s& hity

1,20

1,00

0,80

0,60

0,40

0,20

BIEN DONG HE SO TAI CHINH (Lan)

H2020 nze21 H2022 2023 N2024 H2025
0£6 0,86 0,26 083 0,91 0,93
017 017 0,16 014 0,10 0,03

Hé sb tu tai tro (V6n chu hitu/tdng tai san) ¢6 xu hudéng ting 1én

Hé s6 ng/von chu sé hitu ¢é xu hudng giam va gidm manh tir ndm 2023

Nguyén nhdn la do: von chit so hiru ting 1én boi loi nhudn chiea phdan phoi;



BIEN PONG HE SO TAI CHINH (L3n)
30,00
25,00 "
20,00 PP

15,00 i

10,00 ipuan ' e

5,00
- H2020 H2021 N2022 N2023 24 N2025
wssses Hé 16 thanh todn rgﬁn han 4,49 1,41 5,46 6,58 9,90 1385
s HE 28 thsnh tedn chung 6,55 6,92 1,27 827 11,30 14,8

Hé sé kha ning thanh todn & mirc rit cao cho thdy Cong ty ludn dam béo an toan vé kha
néng thanh khoan. Hé s kha nang thanh todn chung va thanh toan ngén han ¢é xu huéng
tang lén va ting manh tr nim 2022

Nguyén nhdn: do tong tai san ting manh bai tién mat tang do loi nhudn dé lai.
2. Hoat dong kinh doanh

a.  Hi¢u quda hogt dpng kinh doanh chung

KINH DOANH CHINH (Triéu VND)

70.000
60.000
50.000
40.000 - -
P 1
b !
30.000 | |
o L b
20000 1 I | i |
A bt b i ‘
10.000 f 3 = } : % i :l
& ¢ PR 3 Bt
E & i 5 2 S
(lOOOD) H2020 H2021 H2022 H2023 H2024 H2025
& LN thudn (trir CFQL) 21863 23,109 33.185 4124 14109 (883)
U tai chinh 13.052 13915 12394 18191 9628 25883
LN trude thué 3 986 3les2 52461 59.455 23721 24378

Hi¢u qua hoat dong kinh doanh trong ting manh trong nam 2022 va nam 2023; 0 ndm
2024 loi nhuan bt diu tut dbc:

+ Nam 2025, téng loi nhudn ngang véi nam 2024 nhung loi nhudn mang lai chu yéu dén
tir hoat dong tai chinh gém: loi nhudn tir 1i tién guri va phan 16n lgi nhudn tir ¢ tie duge
chia tir JVS do cac nam trudc chua nhén duge; Loi nhuén tir hoat dong kinh doanh chinh
am (bj 18)

Hiéu qud hogt dpng kinh doanh cot 16i ciia Cong ty dang ¢ nure bio dpng lin.
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b. Hoat dpng kinh doanh chinh

KINH DOANH CHINH (Triéu VND)

180.000
160.000 // .
140.000 P 4 \_\
120.000 e
e \
100.000 .
5-4"'3’
.
80.000
\.;‘\
60.000 .
40.000 -
e e e .y,
20.000 * —
~—
——
(20' ) 2020 Ha2 L HN2022 N2023 Haoz4 H2025
s Do 2ok thu KD £3.012 116012 168259 142.319 91940 53333
ssssea | gi nbedn g4 30250 30456 48863 50.716 2119 1444
== LN thuda {trir CRAL) 21 859 23109 35.186 41.24% 14.103 (&33)

Higu qua hoat dong kinh doanh tiing cao vao ndam 2021, 2022 va 2023:

- Nam 2022 Tdng doanh thu ting vot, nam 2023 giam xubng nhung hiéu qua hoat
dong kinh doanh ctia nam 2023 lai cao hon la bit thuéng.

Nguyén nhdan doanh thu tdang cao den tir hoat dong giao nhdn trong nam 2021,
2022, 2022 tang dot bien thong qua viéc mua ban curde tau bien nhieng hiéu qua

khong tot.

- Hoat dong kinh doanh bt ddu xuéng déc trong nim 2024 va nim 2025 loi nhuén
thuan sau khi trir Chi phi quan ly da bi 4m (loi nhugn gép tie hoat dong kinh
doanh khéng dii bit ddp chi phi quan 1y doanh nghiép)

120.000
100.000
80.000
60.000
40.000
20.000

# D3i 1} tau-Doznh thu
6N, vin chuydn Doash thu
83 cont-Doarh thu

M ho CFS Doznh thu

E Cha thuz VP-Doanh thu
m¥e Cont-Dosnh thy

& CHHP-Doanhithy

& CRGHN-Doanh thu

@ CHCT-Doanh thu

DOANH THU THEO TUNG HOAT DONG (Triéu VND)
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H2023

G416
6.125
100.380
18455
422
2073

16952
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H2024
5359
6417
68251
5205

3807

5097
612
116

A

H2025
4055
1143
40618
4419
482

1667
351
29

Hoat ddng kho CFS nim 2024 va ndm 2025 giam do dirng hoat dong cua kho CFS2;

Hoat dong khai thac bdi doanh thu sut giam nghiém trong.



LOI NHUAN GOP TUNG HOAT PONG (Triéu VND)

40.000
35.000
30.000
25.000
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15.000
10.000
5.000 E.
= e s i - = - -
(5000’ H2020 H2o21 nz2022 : 023 N2024 H2025
Bty tautN gép 529 683 1426 1003 1053 1366
G, vin chuygén LN gdp (1.222) (341) 13 (452) (18) (447)
B3 cont LN ghp 20.459 17580 34877 36540 22384 7674
BEho CFSINgGp 11.142 12477 12198 13557 1854 2.036
8 Cho thus VP-LN gép 732 3is 255 338 0 (325)
M ¥e Cont-LN gp - - - (184) (1.188 (1.877)
SCHHP-LN gép (1.220) (538) 39 (9) (676) (471)
chan tigép (22) 398 13) (78) {56) (303)
WCHCT-LN gdp (148} (123) 72 : (133) (203)

Hoat déng kinh doanh di xudng trong dé anh hudng 16n nhét 13 hoat dong khai thac bii la
hoat dong chu lyc mang lai hi¢u qua kinh doanh ctia Céng ty bi sut giam nghiém trong.

Hoat dong giao nhdn, vén chuyén (phong Logs), hoat dong cuia cac Chi nhanh va hoat
dong ctia ddi xe Container lién tuc bj 16 nhiéu nim va khéng ¢6 tin hidu kha quan.




SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness
SUPERVISORY BOARD
Term 2021-2026 Ho Chi Minh City, June 09, 2026
BAN DICH
PROPOSAL TRANSLATION

Re: Selection of the Auditing Firm for the 2026 Financial Statements of Saigon Shipping Joint Stock
Company (SSC)

To: Annual General Meeting of Shareholders of Saigon Shipping Joint Stock Company.

e Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

o Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,

o Pursuant to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;
o Pursuant to the Operating Regulations of the Supervisory Board of Saigon Shipping Joint Stock

Company.

The Supervisory Board of Saigon Shipping Joint Stock Company (hereinafter referred to as the “Company”)
for Term 2021-2026 respectfully submits to the Annual General Meeting of Shareholders in 2026 the
following contents:

W

1. Scope of Audit

Conducting the audit of the Financial Statements for the fiscal year ending on December 31, 2026, including
the reviewed semi-annual Financial Statements.

2. Criteria for Selection of the Auditing Firm

a. The auditing firm must be a domestic auditing firm with a reputable audit quality and approved by the
State Securities Commission to provide audit services for issuing organizations and listed organizations;

b. Capable of satisfying the scope, requirements and audit schedule of the Company;
c. Having a reasonable audit fee commensurate with the audit quality;
d. Having no conflict of interest when performing the audit of the Company’s Financial Statements;

e. During the audit process, the auditing firm shall regularly provide information and coordinate for direct
discussions with the Board of Directors and the Supervisory Board regarding matters proposed for
adjustment or other remedial proposals that have not yet been agreed upon with the General
Director/Executive Board for adjustment of the Financial Statements, in order to ensure that the Financial
Statements prepared by the Company do not contain disagreements/adverse matters that would require the
auditor to express an opinion in the Audit Report.

f. The service deliverables of the selected auditing firm, in addition to the Audit Report on the Financial
Statements as prescribed, must include a Management Letter submitted to the Board of Directors, containing
comments, assessments and proposed corrective and improvement measures relating to shortcomings in
financial management, accounting, internal control systems, as well as all aspects of production and business
operations identified by the auditor and considered beneficial to the enterprise. The contents of the
Management Letter shall be developed during the audit process, including but not limited to the following
tasks:



Conducting independent and objective assessments and providing consulting opinions and
recommendations on deficiencies and shortcomings of the internal control system;

Assessing aspects that should be promoted and existing shortcomings in accounting practices;
assessing unresolved accounting data issues and related recommendations;

Conducting independent and objective assessments of compliance with laws, the Charter and
resolutions of the General Meeting of Shareholders in the management activities of the Board of
Directors and the executive activities of the General Director and the Executive Board,

Assessing the management and administration document system of the Board of Directors and the
General Director regarding completeness and compliance with legal regulations and the Charter;
Providing recommendations aimed at assisting the Board of Directors in making decisions to
strengthen and improve the internal control system, as well as remedy shortcomings and deficiencies
in accounting practices and accounting data.

Based on the above selection criteria, the Supervisory Board proposes the following shortlist of
auditing firms for selection:

A&C Auditing and Consulting Company Limited (A&C)

AASC Auditing Firm Company Limited (AASC)

RSM Vietnam Auditing & Consulting Company Limited (RSM)
Vietvalues Auditing and Consulting Company Limited (VIETVALUES)
CPA VIETNAM Auditing Company Limited (CPA VN)

Based on the above proposals, the Supervisory Board respectfully submits to the Annual General
Meeting of Shareholders in 2026 for consideration and approval of the following contents:

1;

Approval of the audit scope and the criteria for selection of the above independent auditing firms.

2. Approval of the authorization to the Board of Directors of the Company to organize the selection and

approval of a qualified independent auditing firm in accordance with the Proposal of the Company’s
Supervisory Board. Accordingly, the selected independent auditing firm shall serve as the basis for
the Company’s capital representatives at subsidiaries to vote for the selection of the auditing firm to
conduct audits at such subsidiaries.

Authorization to the General Director of the Company to sign the audit service contract with the
auditing firm selected and approved by the Board of Directors.

Respectfully submitted./.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD

HEAD OF THE SUPERVISORY BOARD
(Signed)

As above;
Do Due Tuan

Company’s Board of Directors;
Members of the Supervisory Board;
Archived.
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XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place

of issue: Director of Police Department for

administrative management of social order,
Undertake that this is true translation from

Vietnamese into English.

Translator

Téi: B§ Thi Anh, CMTND s6: 001190054782 céip
ngdy 12/07/2021, Noi cip: Cuc truéng cuc Canh
sat quan ly hanh chinh v& trat ty x@ hoi, cam doan
da dich chinh xac van ban nay tir tiéng Viét sang
tiéng Anh

Ngwoi dich

i

D3 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ha Noi
Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen Chi
Thanh Street, Dong Da District, Hanoi
Tel:

No. 0906 Volume No: 01 CT/DTCNHN

Date: 09/06/2026
BY ORDER OF DIRECTOR

CHIEF OF TRANSLATION OFFICE

Chirg thire 6ng/ba P& Thi Anh, CMTND sé: 001190054782

chp ngay 12/07/2021, Noi cip: Cuc trudng cuc Canh sét quan
Iy hanh chinh vé trit ty xa hoi; Da ky trude mat toi tai Cong
ty TNHH Dich thudt Chuyén Nghi¢p Ha Noi.

Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi Thanh -
Lang Ha - Bong Da - Ha Ngi

bién thoai:
S6 chimg thure: 0906 Quyén sé: 01 CT/DTCNHN
Ngay: 09/06/2026
TL. GIAM POC
TRUONG PHONG DICH




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIAVIETNAM
VAN TAI BIEN SAT GON Pic lap- Ty do - Hanh phic
BANKIEM SOAT
Nhiém ky 2021-2026

TP.Ho Chi Minh, ngay 09 thang 06 nim 2026

TO TRINH
Vé viée hira chon don vi kiém toan Bdo cdo tai chinh ndm 2026
ctia Cong ty Co phdn Vin tai Bién Sai Gon (SSC)

, P . A A A A x A - - A
Kinh givi:  Pai hdi dong Co dong thwdng nién nim 2026 cia Cong ty
CH phiin Vin tai bién Sai Gon.

- Cin cir Luat Doanh nghiép s 59/2020/QI14 ngay 17 thang 6 nim 2020;

- Cin ct Luat Chimg khoan s6 54/2019/QI14 ngay 26 thang 11 ndam 2019;

- Cin ctr Didu 18 td chirc va hoat dong ctia Cong ty C6 phin Van tai Bién Sai
Gon;

- Cin et Quy ché hoat dong cta Ban kiém sodt Cong ty C6 phan Van tai bién
Sai Gon.

Ban Kiém sodt Cong ty C6 phén Van tai bién Sai Gon (goi tit la “Céng ty”)

nhiém ky 2021-2026 kinh trinh Dai hoi ddng C6 déng thuong nién ndm 2026 nhu

sau:
1. Pham vi kiém todn

Thuc hién kiém todn Béo cdo tai chinh cho nam tai chinh két thic vao
31/12/2026, bao gbm cé bao cdo tai chinh soat xét ban nién.

2. Cic ticu chi lya chon cdng ty kiem toin
a. Cong ty kiém toan trong nude, ¢ uy tin vé chat lugng kieém toan; duge Uy
ban Chirng khoan Nha Nudc chép thudn kiém toan cho céc 6 chire phat hanh, t6
churc niém yét;
b. Bap tmg dugc pham vi, yéu cau va tién do kiem toan ctia Cong ty;
¢. C6 murc phi kiém toan hop ly, phit hgp véi chat lugng kiem todn;
d. Khéng xung dot quyén loi khi thye hién kiém todn béo cdo tai chinh ctia Cong

ty;



e. Qua trinh kiém toan thuong xuyén thong tin, phdi hop dé trao ddi truc tiép
véi Hoi ddng quan tri, Ban Kiém soat ddi véi nhitng ndi dung dé xudt diéu chinh/dé
xudt khiic phuc chua/khéng théng nhét duge véi Tbng Giam dbc/Ban Téng Giam
dée dé diéu chinh bdo céo tai chinh nhdm dam bao Béo cdo tai chinh do Cong ty
1ap khong con nhitng y kién bit ddng/trai nguoce bude kiém todn vién phai ¢6 y
kién trén Béo cdo kiém toan.

f. San phém dich vu cua don vi kiém todn dugc lya chon, ngoai Bao cdo kiém
toan v& bdo cdo tai chinh theo quy dinh, bit bude phai c6 Thu Quan Ly duge g
[16i ddng quan tri, theo d6 c6 nhitng nhan xét, ddnh gia va dé xudt bién phap chin
chinh, cai tién cdc ton tai vé& quan ly tai chinh, ké todn, hé théng kiém soét ndi bd
ciing nhu tat ca cdc khia canh vé san xudt, kinh doanh ma kiém toan vién nhan biét
va thiy cé lgi cho doanh nghiép. N§i dung cia Thur quan ly dugce hinh thanh trong
qud trinh kiém toan, bao gdm nhung khong gioi han boi cac cong viée sau:

v Cé danh gid dic Idp, khdach quan va dwa y kién tie van, klniyén nghj vé nhiing
van dé khiem khuyét, ton tai ciia hé thong kiém sodt noi bo;

v Danh gid nhitng mdt dirge can phat huy va nhitng ton tai trong cong ldac ké
todan; Danh gid t6n tqi cia nhitng s6 liéu ké toan chira dirge xir ly va nhitng

khuyen nghi;

v Ddnh gia déc ldp, khdach quan tudn thu Phdap ludt, Piéu 1¢, Nghi quyét
PHBCD trong hoat dong quan Iy cia HDQT, hoat déng diéu hanh cita Tong
Gidm déc va Ban Tong gidm doc;

w  Ddnh gid hé thong vin ban quan [y dieu hanh ciia HDQT, ciia Tong Gidm
doc vé tinh day du, phit hop voi quy dinh ciia phap ludt, Diéu lé...;

v Cde khuyén nghi voi muc tiéu gitip HDQT ¢6 nhitng quyet dinh nham tdng
cieong va hoan thién hé thong kiém sodt ngi bo ciing nhue xir Iy dirge nhitng

ton iai, ndi Iqi trong céng (dc ké todn va so li¢u ké todn.

r ~ e r - r A -R r A A r
3. Trén co s& cdc tiéu chi lya chon trén, Ban kiém sodt dé xuat danh siach
< . . gt A r A A
ngin cic don vi kiém todn sau day dé lya chon:

v Céng ty TNHH Kiém toan va T vin A&C (A&C)

v Congty TNHH Héang Kiém todn AASC (AASC)

v Céng ty TNHH Kiém todn & Tir vdan RSM Vit Nam (RSM)

w  Céng ty TNHH Kiém toan va Tw van Chudan Viét (VIETVALUES)
v Congty TNHH Kiém todn CPA VIETNAM (CPA VN)

Y
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Véi cac de xuit trén, Ban Kiém soiat Cong ty kinh trinh Dai hji dong Co dong
thwong nién nim 2026 xem xét va thong qua cac ndi dung sau:

1. Thong qua pham vi kiém toan va cdc ti€u chi dé lya chon don vi kiém toan
doc lap néu trén.

2. Théng qua ty quyén cho Hoi dong quan tri Cong ty to chirc lya chon, phé
duy8t cong ty kiém todn doc 1ap du diéu kién theo To trinh cua Ban Kiém soat
Cong ty; Theo do cong ty kiém toan doc lap duoc lua chon s& la dinh huéng dé
ngudi dai dién von cia Cong ty tai cac cong ty con bidu quyét lya chon dé thuce
hién kiém todn tai cac cong ty con.

3. Giao Téng Giam dbc Cong ty ky hop dong kiém toan véi don vi kiém todn
do Hoi ddng quan tri lwa chon, phé duyét.

Tran trong./.
Noi nhén: T/M BAN KIEM SOAT
I. Nhu kinh gii; Trudéng Ban
2. HDQT Céng ty;
3. Thanh vién BKS; e
4. Luu / / "
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P6 Pire Tuan
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