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MERGER PLAN

FOR THE MERGER OF JOINT VENTURE SUNRISE LOGISTICS CO., LTD INTO
SAIGON SHIPPING JOINT STOCK COMPANY

This Merger Plan is a confidential document and the property of Joint Venture Sunrise
Logistics Co., Ltd and Saigon Shipping Joint Stock Company.

This Merger Plan has been prepared to set out the contents, procedures, and implementation
plan for the merger of Joint Venture Sunrise Logistics Co., Ltd into Saigon Shipping Joint
Stock Company in accordance with the applicable laws.

The parties shall assume full responsibility for the accuracy, truthfulness, and legality of all
information, documents, and contents set forth in this Merger Plan.

. 7



SUMMARY
MERGER PLAN
PART 1. INFORMATION ON THE PARTIES TO THE MERGER

An introduction to Joint Venture Sunrise Logistics Co., Ltd and Saigon Shipping Joint Stock Company,
including information on their establishment and development, organizational structure, management
structure, business lines, and business operations.

A general assessment of the financial position, business operations, assets, liabilities, and related obligations
of the parties to the merger as of the date of implementation of the Merger Plan.

PART II. MERGER PLAN

Presents the legal basis, objectives, and necessity for the merger of Joint Venture Sunrise Logistics Co.,
Ltd into Saigon Shipping Joint Stock Company.

Sets out the commitments of the relevant parties to implement and carry out the Merger Plan in full
compliance with applicable laws. It also analyzes the advantages, challenges, and impacts of the merger on
the operations of the surviving company following the completion of the merger.

Establishes the plan for the transfer of the assets, rights and obligations, liabilities, contracts, employees, and
tax rights and obligations of the merged company to the surviving company.

Presents the organizational restructuring plan, workforce utilization plan, and the plan for the handover and
receipt of records, documents, assets, and other relevant matters necessary for the implementation of the
merger.

Specifies the implementation sequence, procedures for approving the Merger Plan, and the proposed
implementation roadmap for the merger in accordance with the applicable laws.

PART IIL. POST-MERGER OPERATIONAL PLAN

Sets out the development strategy, organizational and management structure, and business operation plan of
Saigon Shipping Joint Stock Company following the completion of the merger.

Establishes the plan for optimizing the utilization of resources, expanding business operations, streamlining
the management system, enhancing operational efficiency, and promoting the sustainable development of
the surviving company following the merger.



No. Contents Page
I. INTRODUCTION TO THE PARTIES TO THE MERGER 7
i Saigon Shipping Joint Stock Company 7
a. Summary of the Establishment and Development History 7
b. Key Information 7
e Sharcholding Structure 9
d. Business Operations 10
g Financial Position 11
2. Joint Venture Sunrise Logistics Co., Ltd 15
a. Summary of the Establishment and Development History 15
b. Key Information 15
G. Capital Structure 16
d. Business Operations 17
e. Financial Position 18
f. Accounts Receivable and Accounts Payable 21
g. Information on Land Use Rights Assets 21
II. | MERGER PLAN 22
1. | Legal Basis for the Merger 22
2. | Limitations of the Current Business Operations 22
3. | Objectives of the Merger 23
4. | Benefits of the Merger 23
a. | Enhancing Competitiveness 23
b. | Increasing Enterprise Value and Operational Efficiency 23
6 Optimizing Human Resources and Corporate Governance 24
d. | Improving the Financial Position 24
e. | Enhancing Business Operational Efficiency 29
5. | Post-Merger Organizational Structure 31
6. | Post-Merger Organizational Structure 31
7. | Commitments Required from Both Parties 32
8. | Advantages and Challenges of the Merger 33
a. | Advantages 33
b. | Challenges 33
9. | Merger Structure 33
a. Merger Structure 33
b. | Post-Merger Organizational and Operational Structure 34
c. | Transfer of Assets and Liabilities 34
d. | Workforce Restructuring and Employment Arrangements 34
10. | Implementation Schedule 35
III. | POST-MERGER BUSINESS OPERATION PLAN 35
1. | Post-Merger Operational Capacity 35
2. | Strategic Direction for Business Operations 36
3. | Implementation Strategy : 36

Appendix 01 Projected Post-Merger Balance Sheet
Appendix 02 Projected Post-Merger Statement of Profit or Loss

Appendix 03 Draft Merger Agreement



ABBREVIATIONS AND DEFINITIONS

JVS Joint Venture Sunrise Logistics Co., Ltd

SSC Saigon Shipping Joint Stock Company

ERC Enterprise Registration Certificate

BOD Board of Directors

BOM Board of Management / Executive Management

Chief Chief Accountant

Accountant

SSCV State Securities Commission of Vietnam

Law on Law No. 59/2020/QH 14 on Enterprises

Enterprises

Law on Law No. 54/2019/QH14 on Securities

Securities

GMS General Meeting of Shareholders

PBT Profit Before Tax

PAT Profit After Tax

Merger The merger of one or more companies of the same type (hereinafter referred to as the
Merged Company) into another company (hereinafter referred to as the Surviving Company)
by transferring all assets, rights, obligations, and lawful interests to the Surviving Company,
while simultaneously terminating the legal existence of the Merged Company.

Completion The date on which the Merger Transaction shall be deemed completed, being the date on

Date which the Surviving Company is issued the post-merger Enterprise Registration Certificate
by the competent State authority.

Surviving Saigon Shipping Joint Stock Company

Company

Merged Joint Venture Sunrise Logistics Co., Ltd

Company

Post-Merger | Saigon Shipping Joint Stock Company

Company

Stock Market | Securities Market

SS5CV State Securities Commission of Vietnam

GMS General Meeting of Shareholders

BOD Board of Directors

SB Supervisory Board

Charter Charter Capital

Capital

Financial Financial Statements

Statements

cP Share

CPPT Common Share

LNST Profit After Tax

LNTT Profit Before Tax

DTT Net Revenue

STC Department of Finance

CBCNV Employees

CTeP Joint Stock Company

DN Enterprise

Thué TNDN | Corporate Income Tax

HDKD Business Operations

bVT Unit of Measurement

NVOCC Non-Vessel Operating Common Carrier




I. INFORMATION ON THE PARTIES TO THE MERGER
1. Saigon Shipping Joint Stoekk Company
a. Summary of the Establishment and Development History

Saigon Shipping Joint Stock Company was established pursuant to Decision No. 6205/QD-UB issued by the
People's Committee of Ho Chi Minh City on the conversion of the state-owned enterprise Saigon Shipping
Company into Saigon Shipping Joint Stock Company. The Company operates under Enterprise Registration
Certificate No. 0300424088, initially issued on 14 April 2006 by the Ho Chi Minh City Department of
Planning and Investment (now the Ho Chi Minh City Department of Finance), with the 13th amendment to
its Enterprise Registration Certificate registered on 22 October 2025.

Throughout its operation, the Company has made a number of amendments and updates to its enterprise
registration information to align with its development needs and business strategies at different stages.
Leveraging its long-standing presence in the shipping, logistics, and freight forwarding industries, the
Company has gradually established a strong reputation, recognized brand, and stable customer base in the
market. At the same time, the Company has continuously expanded the scale of its operations while
enhancing its corporate governance, financial capacity, and service quality to meet evolving market
demands and strengthen its competitiveness in the new stage of development.

Leveraging its core business operations, the Company has consistently focused on enhancing service quality,
optimizing operational processes, and establishing a professional corporate governance system, thereby
improving operational efficiency and strengthening its competitive position in the market.

To date, SSC has established a solid operational foundation, a diversified network of customers and business
partners, and continues to pursue sustainable and modern development strategies that are aligned with the
evolving trends of the logistics and maritime transport industry.

b. Key Information

Company Name Saigon Shipping Joint Stock Company

Trading Name Saigon Shipping Joint Stock Company

Abbreviated Name SSC JSC

Enterprise Enterprise Registration Certificate No. 0300424088, initially issued by the
Registration Department of Planning and Investment on 14 April 2006, with the 13th
Certificate amendment registered on 22 October 2025.

Head Office 9 Nguyen Cong Tru Street, Sai Gon Ward, Ho Chi Minh City, Vietnam
Telephone/IFax (+84) 28 3829 6316/ (+84) 28 3829 6320

E-mail saigonship@saigonshipvn.com

Website www.saigonship.com.vn

Charter Capital VND 144,200,000,000

Corporate Logo A A A

Principal Business Activities

o Warchousing and storage services;

o Shipping agency services;

o Domestic and international freight forwarding services;
o Customs brokerage services;

o Road freight transportation.

Branches



o Hai Phong Branch: Office 301, No. 5A Hoang Van Thu Street, Hong Bang Ward, Hai Phong City,

Vietnam.
o Quy Nhon Branch: 45 Ton Duc Thang Street, Ly Thuong Kiet Ward, Quy Nhon City, Vietnam.
o Can Tho Branch: 109A Tran Hung Dao Street, Quy Nhon Ward, Gia Lai Province, Vietnam.

Subsidiaries, Joint Ventures and Associated Companies

e Saigonship Da Nang Joint Stock Company Subsidiary 62.20%
e Joint Venture Sunrise Logistics Co., Lid Wholly-owned Subsidiary 100%
o Sea Saigon Waterway Transport Joint Venture Company Joint Venture (bankrupt)  51%

Organizational Structure:

" L
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= —— Subsidiaries, Joint
" Ventures and Associates
BOARD OF JOINT VENTURE
SUPERVISORS ST T —_t——— SUNRISE LOGISTICS
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— pa— p— = 1 "
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i Joint Stock Company
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Sea Saigon Water
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g BOARD OF MANAGEMENT ’ ownership; bankoupt)
Functional Management ( Revenue-Generating Dependent Accounting
s Departments 7—| Professional Departments 1 Units
7777777 4
Administration Shipping Departinent Hai Phong Branch
?_" Department > }"
Finance and Investment Logisties Services Quy Nhon Branch
b Department >" Department >_’
Warehousing Center Can Tho Branch
| (Warehouse & Yard) e

c¢. Shareholding Structure

List of sharcholders holding more than 5% of the Company's shares'

Shareholder Address Number of | Ownership
Shares (%)
Saigon Transportation Mechanical 262-264 Tran Hung Dao Street, Nguyen Cu | 7,354,200 51%
Corporation (SAMCO) Trinh Ward, District 1, Ho Chi Minh City
Global Forwarding Services One S26-28 Street No. 1, Him Lam Residential 5,396,354 37.42%
Member Limited Liability Company | Area, Tan Hung Ward, District 7, Ho Chi
Minh City

' As of June 5, 2026




Shareholding Structure 2

Shareholder Number of Shareholders Number of Shares Charter Capital (%)
1. Domestic shareholders 529 14,406,500 99.906%
Corporate shareholders 5 12,750,757 88.424%
Individual shareholders 524 1,655,743 11.482%
2. Foreign shareholders 5 13,500 0.094%
Corporate shareholders 0 0 0%
Individual shareholders 5 13,500 0.094%
Total 534 14,420,000 100%
d. Business Operations
Products/Services 2024 Revenue | Proportion | 2025 Revenue | Proportion Q1/2026 | Proportion
(%) (%) Revenue (%)
Net revenue from the | 94,940,201,965 91% | 53,332,784,093 67% | 4,306,354,403 72%

sale of goods and
provision of services

Financial income 9,645,509,632 9% | 25,949.610,648 33% | 1,649,460,974 28%

Total 104,585,711,597 100% | 79,282,394,741 100% | 5,955,815,377 100%

(Source: Separate audited financial statements for 2024, 2025 and the Q1 2026 financial statements of
Saigon Shipping Joint Stock Company)

Based on the 2024 and 2025 separate audited financial statements and the Q1 2026 financial statements of
Saigon Shipping Joint Stock Company, the Company's revenue structure comprises net revenue from the
sale of goods and provision of services and financial income.

In 2024, the Company's total revenue reached VND 104.59 billion, of which net revenue from its core
business operations amounted to approximately VND 94.94 billion, accounting for 91% of total revenue.
Financial income was approximately VND 9.65 billion, representing the remaining 9%. This indicates that
the Company's core business operations continued to play the dominant role in its revenue structure and
remained a stable source of income for the Company.

Tn 2025, the Company's total revenue amounted to approximately VND 79.28 billion, a decrease compared
to 2024. Of this amount, net revenue from the sale of goods and provision of services was approximately
VND 53.33 billion, accounting for 67% of total revenue, while financial income increased significantly to
approximately VND 25.95 billion, representing 33% of total revenue. The substantial increase in the
proportion of financial income in 2025 was primarily attributable to the Company's receipt of profit
distributions for both 2023 and 2024 from JVS during the year. Meanwhile, revenue from the Company's
core business operations declined compared to the previous year due to fluctuations in its customer base and
changes in the shipping and logistics markets.

In the first quarter of 2026, the Company's total revenue reached approximately VND 5.96 billion. Of this
amount, net revenue from the sale of goods and provision of services totaled approximately VND 4.31
billion, accounting for 72% of total revenue, while financial income, primarily generated from bank
deposits, amounted to approximately VND 1.65 billion, representing 28% of total revenue. The revenue
structure for the period indicates that the Company's core business operations continued to be its principal
source of revenue, while financial income remained an additional source of earnings supporting the
Company's overall business performance.

Overall, the revenue structure of Saigon Shipping Joint Stock Company during the period from 2024
through the first quarter of 2026 demonstrates that revenue from its core business operations has continued
to serve as the foundation of the Company's business activities,

2 Based on the shareholder list finalized as of June 5, 2026.



e. Financial Position

KEY FINANCIAL INDICATORS

1. Liquidity Ratios

2024 2025 Q1 2026
Current Ratio 10.82 13.85 3.17
Quick Ratio 10.81 13.84 317
Cash Ratio 0.94 5.95 0.31
2. Leverage Ratios
2024 2025 Q1 2026
Debt-to-Total Assets Ratio 8% 7% 19%
Debt-to-Equity Ratio 17% 15% 26%
3. Activity Ratios
2024 2025 Q1 2026
Accounts Receivable Turnover (times/year) 17.22 13.57 1.45
Average Collection Period (days) 21 27 62
Accounts Payable Turnover (times/year) 7.68 10.73 3.61
Average Payment Period (days) 48 34 25
Inventory Turnover (times/year) 375.86 322.70 65.68
Average Inventory Holding Period (days) 1 1 1
Fixed Asset Turnover §:27 3.86 0.36
Total Asset Turnover 0.30 0.16 0.02
Equity Turnover 0.61 0.34 0.03
4. Profitability Ratios
Indicator 2024 2025 Q1 2026
Gross Profit Margin 24.67% 14.46% -46.29%
Return on Assets (ROA) 6.09% 6.99% -0.68%
Return on Equity (ROE) 12.39% 14.86% -1.22%
FINANCIAL STRUCTURE
Assets 2024 2025 Q1 2026
Current Assets 62.9% 65.6% 47.5%
Cash and Cash Equivalents 5.4% 28.2% 4.7%
Accounts Receivable 7.3% 3.0% 4.6%
Inventories 0.1% 0.0% 0.0%
Other Current Assets 0.2% 0.2% 0.2%
Non-current Assets 37.1% 34.4% 52.5%
Fixed Assets 4.7% 3.7% 53%
Other Non-current Assets 0.5% 0.4% 0.6%
Total 100.0% 100.0%
Capital Sources 2024 2025 Q12026
Liabilities 8.3% 7.1% 18.6%
Current Liabilities 5.8% 4.7% 15.0%
of which: Employee Payables 0.7% 0.5% 0.3%
Non-current Liabilities 2.5% 2.4% 3.6%




Equity 91.7% 92.9% 81.4%

Contributed Equity 44.7% 42.5% 65.3%

Retained Earnings 43.5% 47.0% 10.9%

Total 100.0% 100.0% 100.0%
BUSINESS PERFORMANCE

Indicator 2024 2025 Q1 2026

Revenue from Sales and Service Provision 94,940,201,965 | 53,332,784,093 | 4,306,354,403

Cost of Goods Sold as a Percentage of Revenue 75.3% 85.5% 146.3%

Gross Profit Margin 24.7% 14.5% -46.3%

Selling and General & Administrative Expensesasa | 9.5% 15.6% 35.9%

Percentage of Revenue

Operating Profit Margin 253% 47.4% -43.9%

Profit Before Tax Margin 25.28% 46.26% -44.13%

Profit After Tax Margin 20.32% 43.38% -44.13%

Based on the 2024 and 2025 separate audited financial statements and the Q1 2026 financial statements,
Saigon Shipping Joint Stock Company ("SSC") maintained a relatively sound financial position during the
20242025 period. However, in the first quarter of 2026, the Company's business operations began to
experience a marked downturn due to unfavorable conditions in its customer base and the shipping and
logistics markets, which significantly affected its operating performance and profitability.

Declining Liquidity and Cash Flow

During 2024-2025, SSC maintained a strong liquidity position, with both the current ratio and quick ratio
remaining at high levels. However, by Q1 2026, these liquidity indicators had deteriorated significantly:

o The current ratio declined from 13.85x to 3.17x;
o The cash ratio fell sharply from 5.95x to 0.31x.

These figures indicate a substantial decline in the Company's cash holdings and short-term cash flow amid a
sharp decrease in revenue and increasingly challenging business conditions. At the same time, pressure to
meet short-term liabilities began to increase during the period.

Significant Decline in Operating Performance in Q1 2026
SSC's revenue from sales and the provision of services showed a continuous downward trend:

o Approximately VND 94.9 billion in 2024;
o Decreased to approximately VND 53.3 billion in 2025;
o Only approximately VND 4.3 billion was recorded in Q1 2026.

In addition to the decline in revenue, the Company's asset utilization efficiency and receivables management
also weakened considerably:

o Accounts receivable turnover declined significantly;

o The average collection period increased from 27 days to 252 days;
o Total asset turnover decreased to 0.85x;

e Return on equity turned negative.

These developments indicate that SSC's asset utilization and operational efficiency have come under
significant pressure as a result of the contraction in business activities and the continued weakness of the

shipping and logistics markets.

Declining Profitability and Operating Losses During the Period



SSC's profitability indicators deteriorated significantly in QI 2026:

o Gross profit margin declined to -46.3%;

o Return on Assets (ROA) fell to -0.7%;

o Return on Equity (ROE) decreased to -1.22%;
o Net profit margin declined to -44.13%.

This deterioration was primarily attributable to the sharp decline in revenue, while fixed costs,
administrative expenses, and operating expenses remained at relatively high levels. This indicates that the
Company is facing increasing challenges in maintaining its operating efficiency in the short term if it
continues to operate on a standalone basis.

Rationale for and Necessity of the Merger with JVS

Against the backdrop of SSC's weakening business performance, the proposed merger of Joint Venture
Sunrise Logistics Co., Ltd ("JVS") into SSC is considered an appropriate solution to:

o Expand its logistics and warehousing operations;

o Increase revenue from its core business activities;

o Broaden its customer base and integrate JVS's existing service network;

o Enhance the utilization efficiency of its warehousing facilities and operating network;
o Improve cash flow and strengthen its ability to generate stable operating revenue.

JVS currently generates a relatively stable source of revenue from warehousing and freight forwarding
services, while maintaining a lean operating model with reasonable operating costs. The merger of Joint
Venture Sunrise Logistics Co., Ltd ("JVS") into Saigon Shipping Joint Stock Company ("SSC") will provide
SSC with an additional source of operating revenue, reduce its reliance on financial income, and improve the
operating efficiency of the merged entity.

Expected Financial Benefits Following the Merger
Following the merger, SSC is expected to:

o Increase its revenue scale and expand its market share in the logistics sector;

o Improve the utilization efficiency of its assets and warchousing system;

o Optimize administrative expenses through the integration of operational functions;
o Reduce the fixed cost burden relative to revenue;

o Enhance capital efficiency and profitability.

In addition, the integration of the customer base, workforce, and logistics operations of the two companies is
expected to strengthen SSC's cash flow stability, enhance its competitive position, and establish a more solid
financial foundation for its next phase of development.

Overall, given the recent signs of declining operating performance at SSC, the proposed merger with Joint
Venture Sunrise Logistics Co., Ltd. ("JVS") is considered both necessary and appropriate to support the
restructuring of the Company's operations, reinforce its financial position, and improve its post-merger
business and operating performance.

2. JOINT VENTURE SUNRISE LOGISTICS CO., LTD.

a. Summary of Establishment and Development

Joint Venture Sunrise Logistics Co., Ltd. was established under Enterprise Registration Certificate No.
0306632711, first issued by the Department of Planning and Investment on December 31, 2008. Throughout

its operation, the Company has made a number of amendments to its enterprise registration information to
accommodate its evolving business needs and strategic development objectives at different stages.



Throughout its establishment and development, JVS has provided professional services in the fields of
warchousing, freight forwarding, Non-Vessel Operating Common Carrier (NVOCC) services, and supply
chain management, with the mission of providing customers with peace of mind in meeting their day-to-day
logistics needs. Leveraging its Linh Xuan Warchouse in Thu Duc, equipped with comprehensive capabilities
and advanced technologies, JVS strives to establish strategic alliances and build a team of professionals who
uphold the values of respect, honesty, integrity, and commitment to creating sustainable value while
enhancing the JVS brand in the logistics market. The Company has thereby strengthened its competitive
position within the logistics industry and progressively established its presence in the fields of freight
forwarding, logistics, warehousing, cargo handling, and domestic and international transportation support
services. JVS has continuously expanded the scale of its operations, enhanced its management capabilities,
and invested in infrastructure and equipment to meet the increasingly diverse needs of its customers and the
market.

In addition to maintaining and developing its core business activities, the Company has consistently focused
on enhancing service quality, optimizing operational processes, and increasing the application of technology
in its management and operational activities. At the same time, the Company has placed strong emphasis on
building a workforce of qualified, experienced, and highly responsible professionals in order to improve
operational efficiency and strengthen its competitive capability.

To date, JVS has established a stable customer base and network of business partners, earning a solid
reputation in the logistics and freight forwarding market. Guided by its commitment to sustainable
development, the Company continues to expand its business operations, improve service quality, and

p ) I Y,
progressively strengthen its position in Vietnam's freight forwarding, warehousing, and logistics industry.

b. Key Information

Enterprise Name JOINT VENTURE SUNRISE LOGISTICS CO., LTD.

Trading Name JOINT VENTURE SUNRISE LOGISTICS CO., LTD.

Abbreviation JVS

Enterprise Enterprise Registration Certificate No. 0306632711, first issued by the
Registration Department of Planning and Investment on December 31, 2008; 11th amendment
Certificate registered on April 17, 2024.

Head Office 27B National Highway 1A, Linh Xuan Ward, Ho Chi Minh City, Vietnam
Telephone/IFax 028 37245996

Email info@)jvsunriselog.com

Website http://www.jvsunriselog.com

Charter Capital VND 66,000,000,000

Company Logo

UV SUNRISE

LOGISTICS

Main Business Activities

o  Warehousing: Provision of warehousing and cargo storage management services.

o Freight Forwarding and Transportation: International and domestic freight transportation by sea and
air.

o Logistics: Non-Vessel Operating Common Carrier (NVOCC) services and supply chain management
services.

o Customs Services: Customs declaration and other import and export customs clearance services.




Organizational Structure:

Ms. Huynh Nhu Y — Chairwoman of the Members'

Council

|

[

|

Mr. Nguyen Vat

Member of the Members'

Council

1 Long —

Mr. Pham Van Huong —
Member of the Members
Council

Ms. Le Thi Thanh Thuan — General Director

(Legal Representative)

|

]

General Business Warﬁtm:se
Accounting Developiment Operations
Departiment Department Department
ministration ccountin, Documenta ‘ustoms nvento Iaternal Tnternal
Ad& Hmlm:1 * . C'i““ l o [éo[i:m?' SK:::) 3 \i:rw“ysf
Resources Preveation & "_}3:3[“
Team
c. Capital Structure
Parent Company: Saigon Shipping Joint Stock Company
Address: 9 Nguyen Cong Tru Street, Sai Gon Ward, Ho Chi Minh City.
Investment in JVS: VND 66,000,000,000, representing 100% of the charter capital,
d. Business Operations
Products/Services 2024 Revenue | Proportion | 2025 Revenue | Proportion Q12026 Proportion
(%) (%) Revenue (%)
Net revenue from the | 30,850,299,612 | 95% 23,848,354,134 | 91% 5,937,183,147 | 92%
sale of goods and
provision of services
Financial income 1,791,854,095 | 5% 2,451,725,069 | 9% 484,757,250 8%
Total 32,642,153,707 | 100% 26,300,079,203 | 100% 6,421,940,397 | 100%

(Source: Separate audited financial statements for 2024 and 2025, and the Q1 2026 financial statements of
Joint Venture Sunrise Logistics Co., Lid.)

Based on the 2024 and 2025 separate audited financial statements and the Q1 2026 financial statements of
Joint Venture Sunrise Logistics Co., Ltd., the Company's revenue is derived primarily from its warehousing




and freight forwarding services. These constitute the Company's core business activities and have
consistently been the principal drivers of its operating performance over the years.

In 2024, the Company's total revenue amounted to approximately VND 32.64 billion. Of this amount, net
revenue from the sale of goods and provision of services reached approximately VND 30.85 billion,
accounting for 95% of total revenue, while financial income totaled approximately VND 1.79 billion,
representing the remaining 5%. This revenue structure demonstrates that the Company generates a stable
source of income primarily from its warehousing, logistics, and freight forwarding services, consistent with
its strategic focus on the logistics and transportation support services sector.

In 2025, total revenue decreased to approximately VND 26.30 billion, compared with 2024. Of this amount,
net revenue from the sale of goods and provision of services was approximately VND 23.85 billion,
accounting for 91% of total revenue, while financial income increased to approximately VND 2.45 billion,
representing 9% of total revenue. Although revenue from the Company's core business activities declined,
revenue generated from warehousing charges and freight forwarding services continued to account for the
largest share of the Company's revenue structure.

In the first quarter of 2026, the Company's total revenue reached approximately VND 6.42 billion. Of this
amount, net revenue from the sale of goods and provision of services amounted to approximately VND 5.94
billion, accounting for 92% of total revenue, while financial income totaled approximately VND 0.48
billion, representing 8% of total revenue. These results indicate that the Company's warehousing and freight
forwarding services continued to be its principal source of revenue and remained relatively stable during the

early months of 2026.

Overall, during the period from 2024 through the first quarter of 2026, the revenue structure of Joint Venture
Sunrise Logistics Co., Ltd. remained stable, with revenue from its core business activities consistently
accounting for more than 90% of total revenue. This demonstrates the Company's strategic focus on the
development of its warehousing, logistics, and freight forwarding businesses, while steadily strengthening
its position within the supply chain and logistics services industry.

e. Financial Position
KEY FINANCIAL INDICATORS

1. Liquidity Ratios

Indicator 2024 2025 Q1 2026
Current Ratio 17.26 12.44 13.82
| Quick Ratio 17.26 12.44 13.82
Cash Ratio 7.06 2.33 1.03
2. Leverage Ratios
Indicator 2024 2025 Q1 2026
Debt-to-Total Assets Ratio 4% 5% 4%
Debt-to-Equity Ratio 4% 5% 4%

3. Activity Ratios

Indicator 2024 2025 Q1 2026

Accounts Receivable Turnover (times/year) 7.14 7.27 1.60




Average Collection Period (days) 51 50 56
Accounts Payable Turnover (times/year) 15.78 10.16 2.24
Average Payment Period (days) 23 36 40
Inventory Turnover (times/year) 696.42 777.80 255.38
Average Inventory Holding Period (days) 1 0 0
Fixed Asset Turnover 0.91 0.74 0.19
Total Asset Turnover 0.37 0.29 0.08
Equity Turnover 0.46 0.36 0.09
4. Profitability Ratios
Indicator 2024 2025 Q12026
Gross Profit Margin 36.74% 29.90% 27.72%
Return on Assets (ROA) 10.95% 7.64% 1.80%
Return on Equity (ROE) 11.36% 7.96% 1.88%
FINANCIAL COMPOSITION
Assets 2024 2025 Q1 2026
Current Assets 61.6% 56.7% 57.8%
Cash and Cash Equivalents 25.2% 10.6% 4.3%
Accounts Receivable 5.2% 4.1% 6.9%
Inventories 0.0% 0.0% 0.0%
Other Current Assets 0.3% 0.2% 0.2%
Non-current Assets 38.4% 43.3% 42.2%
Fixed Assets 37.71% 41.0% 39.8%
Other Non-current Assets 0.7% 2.3% 2.4%
Total 100.0% 100.0%
CAPITAL STRUCTURE
Sources of Capital 2024 2025 Q12026
Liabilities 3.6% 4.6% 4.2%
Current Liabilities 3.6% 4.6% 4.2%
of which: Employee Payables 0.6% 0.6% 0.1%
Non-current Liabilities 0.0% 0.0% 0.0%
Equity 96.4% 95.4% 95.8%
Contributed Equity 76.4% 87.3% 86.0%
Retained Earnings 20.0% 8.2% 9.9%
Total 100.0% 100.0% 100.0%
BUSINESS PERFORMANCE
Indicator 2024 2025 Q12026
Revenue from Sales and Service Provision 30,850,299,612 | 23,848,354,134 | 5,937,183,147
Cost of Goods Sold as a Percentage of Revenue 63.3% 70.1% 72.3%
Gross Profit Margin 36.7% 29.9% 27.7%
Selling and General & Administrative Expenses asa | 5.5% 7.2% 6.4%
Percentage of Revenue




Operating Profit Margin 36.9% 33.0% 29.4%
Profit Before Tax Margin 36.82% 32.95% 29.29%
Profit After Tax Margin 29.39% 26.28% 23.36%

Based on the 2024 and 2025 separate audited financial statements and the Q1 2026 financial statements, JVS
has maintained a relatively stable financial position, ensuring its ability to continue as a going concern and
providing favorable conditions for its proposed merger into SSC.

Liquidity

JVS maintained a strong liquidity position throughout the analysis period, with both the current ratio and
quick ratio consistently remaining above 12.0x. This indicates that the Company possesses sufficient
financial resources to meet its short-term obligations and minimize the risk of liquidity constraints during

the merger process.

In addition, although the cash ratio showed a declining trend over the periods under review, it remained at a
prudent level, indicating that JVS continued to maintain adequate cash and other highly liquid assets to
support its day-to-day business operations.

Capital Structure and Financial Soundness

JVS maintains a healthy capital structure, with its debt-to-total assets ratio remaining at a low level of 4%—
5%, while equity consistently accounts for more than 95% of total capital. This demonstrates that the
Company enjoys a high degree of financial independence, relies minimally on debt financing, and is
unlikely to impose any significant financial burden on the surviving entity following the merger.

JVS's stable financial structure represents a favorable factor for SSC in assuming and succeeding to JVS's
rights and financial obligations after the merger without materially increasing the consolidated financial risk.

Operating Performance

JVS maintained relatively strong operating performance throughout the 2024-2025 period. The Company
significantly improved its receivables management, as evidenced by the increase in accounts receivable
turnover and the noticeable reduction in the average collection period during 2025. These improvements
indicate enhanced debt collection efficiency and stronger cash flow management.

Given the nature of its warehousing, logistics, and freight forwarding business, JVS consistently maintains a
very low level of inventory, thereby reducing the risk of excess working capital being tied up in inventory
and improving overall asset utilization.

Although certain operating indicators showed a declining trend in Q1 2026 due to market conditions and
seasonal fluctuations in revenue, JVS continued to operate on a stable basis without any material adverse
developments that would affect the proposed merger.

Profitability

During the 20242025 period, JVS maintained a relatively strong level of profitability, with positive gross
profit margin, return on assets (ROA), and return on equity (ROE). These indicators demonstrate that the
Company's core business operations continued to generate stable earnings and operate efficiently.
Although profitability indicators declined in Q1 2026, JVS remained profitable and continued its normal

business operations. This provides further evidence that the Company continues to satisfy the going concern
assumption and is well positioned to undertake the proposed corporate restructuring through the merger.

Overall Assessment for the Proposed Merger




Overall, JVS maintains a sound financial position, strong liquidity, a high degree of financial autonomy, and
no indication of any material financial risks. Its core businesses in warchousing, freight forwarding, and
logistics continue to operate steadily, generating recurring cash flows for the Company.

The proposed merger of JVS into SSC is considered consistent with the objective of corporate restructuring,
streamlining the management structure, consolidating resources, and improving the operational efficiency of
both entities. Following the merger, SSC is expected to leverage JVS's established customer base,
warehousing expertise, and logistics service capabilities to enhance operating performance and strengthen its
competitive position in the market.

f. Trade Receivables / Payables

Trade Receivables

Customer As of December 31, 2025
Vietnam Dairy Products Joint Stock Company (Vinamilk) 1,204,983,647
Access World Logistics (Singapore) PTE Ltd 141,831,499
Ho Chi Minh City Branch of Mitsui-Soko Vietnam Co., Ltd. 321,651,014
Other Trade Receivables 1,004,563,339
Total 2,673,029,499
Trade Payables
Supplier As of December 31, 2025
QM Mechanical Manufacturing, Trading and Services Co., Ltd. 342,066,063
Duy Khai Investment and Construction Joint Stock Company 220,093,893
Other Trade Payables 336,711,466
Total 898,871,422

g. Information on Land Use Rights

Land Parcel: 27B National Highway 1A, Linh Xuan Ward, Ho Chi Minh City

a) Legal Documentation:

o Decision No. 1224/QD-UBND dated March 28, 2009, issued by the Ho Chi Minh City People's
Committee.

o Certificate of Land Use Rights and Ownership of Residential House and Other Assets Attached to
Land No. CT05272, dated February 14, 2011.

b) Current Status of Land Use:

e Total land area: 15,000 m?

Land use purpose: Land for production and business establishments (construction of a CI'S
warehouse and provision of logistics support services not causing environmental pollution).
Land use form: Land leased by the State with annual land rental payments.

Land use term: 50 years, commencing from March 28, 2009.

Area used for the approved purpose: 15,000 m?

Certified land use right area: 15,000 m?

Current use: Domestic cargo warehouse, bonded warehouse, and administrative office.

II. MERGER PLAN

1. LEGAL BASIS FOR THE MERGER
Pursuant to the Law on Enterprises No. 59/2020/QH14, dated June 17, 2020,

Pursuant to the Labor Code No. 45/2019/QH 14, dated November 20, 2019;



Pursuant to the Law on Tax Administration No. 38/2019/QH14, dated June 13, 2019;
Pursuant to the Law on Securities No. 54/2019/QH 14, dated November 26, 2019;
Pursuant to Decree No. 168/2025/ND-CP, dated June 30, 2025, of the Government on Enterprise

Registration;
Pursuant to Circular No. 99/2025/TT-BTC, dated October 27, 2025, providing guidance on the Vietnamese
Accounting Regime.

2. LIMITATIONS OF THE CURRENT OPERATING MODEL

The continued operation of SSC and VS as separate legal entities, despite their substantial overlap in
business activities—including logistics, freight forwarding, warchousing, and transportation support
services—may give rise to a number of operational limitations and adversely affect the overall efficiency of
the businesses, including the following:

o The organizational and management structures remain fragmented, resulting in multiple layers of
intermediate management, increased administrative costs, and reduced effectiveness of centralized
management.

o The functions and responsibilities of departments within the two companies substantially overlap,
particularly in the areas of accounting and finance, administration and human resources, logistics,
and warehouse management, leading to suboptimal utilization of human resources.

o Maintaining two separate legal entities results in additional operating costs, including:

o Corporate management eXpenses;

Accounting and audit costs;

Legal and tax compliance costs;

Operating system management expenses; and

Costs associated with senior management personnel and intermediate management functions.

o The operating scale of each company remains fragmented, preventing the efficient utilization of
resources, including customers, warehousing facilities, transportation assets, and the existing
logistics network.

o Coordination and integration of business operations between the two companies remain limited,
reducing asset utilization efficiency and operational flexibility.

o Maintaining two independent management systems may result in the fragmentation of cash flows,
capital resources, and investment capacity, thereby limiting the ability to expand business operations
over the long term.

o SSC has recently experienced signs of declining operating performance, while JVS remains
relatively small in scale with limited financial resources. If both companies continue to operate
independently, they are likely to encounter increasing challenges in strengthening their competitive
position and expanding market share within the increasingly competitive logistics and transportation
industry.

o The existence of two companies engaged in substantially similar business activities also diminishes
the ability to implement a unified and coordinated development strategy with respect to branding,
customer management, and market positioning.

« Some decisions relating to investment, customer development, resource allocation, cost approvals,
and service implementation currently require coordination and approval procedures between the two
companies. This results in longer processing times, adversely affecting operational efficiency and
reducing the companies' ability to respond promptly to customer requirements and market demands
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Accordingly, the proposed merger is considered necessary to consolidate resources, streamline the
management structure, optimize operating costs, improve business efficiency, and strengthen the
competitiveness of the merged enterprise.

3. OBJECTIVES OF THE MERGER



e To implement the policy on organizational restructuring and streamlining in accordance with
Resolution No. 18-NQ/TW dated October 25, 2017 of the 12th Central Committee of the Communist
Party of Vietnam on continuing to reform and streamline the organizational structure to improve
operational effectiveness and efficiency, reduce management layers, and eliminate overlapping
functions and responsibilities, thereby enhancing corporate governance and the efficient utilization of
enterprise resources.

o To restructure the Company's operating model in order to improve management and operational
efficiency while optimizing operating costs.

e To consolidate financial resources, human resources, customer networks, physical assets, and
business operations in order to enhance the operational efficiency of the merged enterprise.

e To strengthen coordination and improve the effectiveness of managing, deploying, and utilizing
human resources, assets, equipment, and other resources across relevant departments and business
units.

o To enhance the financial capacity, corporate governance, competitiveness, and long-term sustainable
development of the merged enterprise.

e To ensure the stability of business operations, minimize organizational disruption, and safeguard
employment as well as the lawful rights and interests of employees throughout the merger process.

4, BENEFITS OF THE MERGER
a. Strengthening Competitiveness

o The merger will enable JVS and SSC to adopt a unified strategy for the operation, management,
and development of their logistics, maritime transportation, freight forwarding, and related
business activities.

o The merger will allow the merged enterprise to make more effective use of its existing resources,
reduce overlapping management functions, streamline operations, and lower operating costs,
thereby enhancing business efficiency and strengthening its competitive position in the market.

o The merger will facilitate the expansion of business operations, enhance service delivery
capabilities, diversify the customer base, and improve the utilization efficiency of the Company's
logistics network, warehousing facilities, and transportation assets.

o The merged enterprise will capitalize on the combined strengths of the parties' brands, customer
and partner networks, operating systems, and management expertise to enhance its market
position and corporate reputation.

o By virtue of its larger scale and stronger financial capacity following the merger, the merged
enterprise will be better positioned to secure major projects, contracts, and strategic cooperation
opportunities in both domestic and international markets.

b. Enhancing Corporate Value and Operating Efficiency

o The proposed merger represents an appropriate step in implementing the Company's restructuring
strategy by consolidating business operations and strengthening corporate governance.

e The consolidation of financial resources, human resources, and management functions will
enable the merged enterprise to improve capital utilization, optimize management processes, and
enhance the overall efficiency of its business operations.

d. Improvement of the Financial Position

KEY FINANCIAL INDICATORS

1. Liquidity Ratios



Liquidity Ratio 2024 2025 2025 (Post-Merger)
Current Ratio 10.82 13.85 14.19
Quick Ratio 10.81 13.84 14.18
Cash Ratio 0.94 5.95 5.55
2. Leverage Ratios
Leverage Ratio 2024 2025 2025 (Post-Merger)
Debi-to-Total Assets Ratio 8% 7% 8%
Debt-to-Equity Ratio 17% 15% 17%
3. Activity Ratios
Activity Ratio 2024 2025 | 2025 (Post-Merger)
Accounts Receivable Turnover (times/year) 17.22 | 13.57 | 15.98
Average Collection Period (days) 21 27 23
Accounts Payable Turnover (times/year) 7.68 10.73 [ 13.05
Average Payment Period (days) 48 34 28
Inventory Turnover (times/year) 375.86 | 322.70 | 101.90
Average Inventory Holding Period (days) 1 1 4
Fixed Asset Turnover 327 3.86 2.62
Total Asset Turnover 0.30 0.16 0.24
Equity Turnover 0.61 0.34 0.50
4. Profitability Ratios
Profitability Ratio 2024 2025 2025 (Post-Merger)
Gross Profit Margin 24.67% 14.46% 20.55%
Return on Assets (ROA) 6.09% 6.99% 9.27%
Return on Equity (ROE) 12.39% 14.86% 20.02%
FINANCIAL COMPOSITION
Assets 2024 2025 2025 (Post-Merger)
Current Assets 62.9% 65.6% 79.5%
Cash and Cash Equivalents 5.4% 28.2% 31.1%
Accounts Receivable 7.3% 3.0% 3.7%
Inventories 0.1% 0.0% 0.0%
Other Current Assets 0.2% 0.2% 0.2%
Non-current Assets 37.1% 34.4% 20.5%
Fixed Assets 4.7% 3.7% 13.1%
Other Non-current Assets 0.5% 0.4% 0.9%
Total Assets 100.0% 100.0%
Equity and Liabilities 2024 2025 2025 (Post-Merger)
Total Liabilities 8.3% 7.1% 8.0%
Current Liabilities 5.8% 4.7% 5.6%
of which: Employee Payables 0.7% 0.5% 0.6%
Non-current Liabilities 2.5% 2.4% 2.4%




Lquity 91.7% 92.9% 92.0%
Charter Capital 44.7% 42.5% 43.3%
Retained Earnings 43.5% 47.0% 45.3%
Total Equity and Liabilities 100.0% 100.0% 100.0%
RESULTS OF OPERATIONS
Indicator 2024 2025 2025 (Post-
Merger)
Net Revenue from Sales and Services 94,940,201,965 | 53,332,784,093 | 77,181,138,227
Cost of Sales as a Percentage of Revenue 75.3% 85.5% 79.4%
Gross Profit Margin 24.7% 14.5% 20.6%
Selling and Administrative Expenses as a 9.5% 15.6% 12.0%
Percentage of Revenue
Operating Profit Margin 25.3% 47.4% 45.2%
Profit Before Tax Margin 25.28% 46.26% 44.42%
Profit After Tax Margin 20.32% 43.38% 40.37%

Based on the financial indicators for 2024 and 2025, together with the projected financial data for 2025
following the merger?, the merger between SSC and JVS is expected to generate significant positive impacts
on the financial strength, operational efficiency, profitability, and overall competitiveness of the post-merger

enterprise.
Strengthened Financial Capacity and Liquidity

Following the merger, the post-merger enterprise is expected to maintain an exceptionally strong liquidity
position, as evidenced by the following key indicators:

v Current Ratio increases to 14.19 times;
v Quick Ratio reaches 14.18 times;

v Cash Ratio remains at a robust level of 5.55 times.

These indicators demonstrate that the post-merger enterprise will possess abundant working capital and a
strong ability to meet its short-term financial obligations while maintaining substantial liquidity.

Maintaining a high level of cash and current assets will enable the enterprise to:

v Ensure greater flexibility in day-to-day operations;
v Enhance its capacity to expand business activities;
v Reduce reliance on external borrowings; and

v Strengthen its resilience against market fluctuations.

This represents one of the most significant advantages arising from the consolidation of the financial
resources of the two companies through the merger.

A More Robust Financial Structure Following the Merger

Following the merger:
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v The debt-to-total assets ratio is expected to remain at approximately 8%;
Vv Equity is projected to account for approximately 92% of total equity and liabilities.

These figures indicate that the post-merger enterprise will maintain a very high degree of financial
autonomy, with limited reliance on debt financing and minimal exposure to financial leverage risk.

A sound financial structure will provide the post-merger enterprise with several key advantages:
v Mitigating financial risk;
v Enhancing credibility with banks and business partners; and

V Facilitating access to additional financing when required.

Enhanced Investment Capacity for Future Expansion

Following the merger, the post-merger enterprise will not only expand the scale of its operations but also
maintain a stable and sustainable financial foundation.

Improved Cash Flow and Receivables Management
The efficiency of receivables management is expected to improve significantly following the merger:

v Accounts Receivable Turnover is projected to increase to 15.98 times per year;

v Average Collection Period is expected to decrease to 23 days.

These improvements indicate that the post-merger enterprise will be able to collect receivables more
efficiently, reduce the amount of capital tied up in outstanding receivables, and significantly enhance its
operating cash flow.

These indicators further demonstrate:
v Enhanced creditworthiness and payment reputation;
v Improved cash flow management and control;

v More effective financial management following the merger.

Efficient cash flow management is particularly important in the logistics and maritime transportation
industry, where substantial working capital is required to support ongoing operations.

Optimized Operational Efficiency and Asset Utilization

Following the merger, the post-merger enterprise is expected to realize significant synergies by leveraging:
v An expanded customer network;

v An integrated warehousing system;

v Enhanced freight forwarding services;

V' Consolidated human resources; and

v The combined operational infrastructure of both companies.

Although Fixed Asset Turnover and Total Asset Turnover may temporarily decline in the short term due to
the increase in the asset base immediately following the merger, this is a normal characteristic of the post-
merger integration and business restructuring phase.

Over the longer term, once operations are fully integrated, the post-merger enterprise will:



v Maximize the utilization of existing assets;
v Eliminate duplicate investments; and

v Improve the efficiency of physical assets and other operational resources.

In particular, Inventory Turnover is expected to remain at a very high level, while the Average Inventory
Holding Period will remain close to zero, reflecting the operational characteristics of the logistics and
maritime transportation services industry, where inventory levels are minimal.

Enhanced Profitability Following the Merger

One of the most significant benefits of the merger is the substantial improvement in the profitability of the
post-merger enterprise.

Following the merger:

v Gross Profit Margin is projected to increase from 14.0% to 20.55%;

v Return on Assets (ROA) is projected to increase from 7.0% to 9.27%;

v Return on Equity (ROE) is projected to increase significantly from 16.04% to 20.02%.
These improvements indicate that:

v The enterprise will generate higher profits from the same level of assets;

 The efficiency of equity utilization will improve significantly; and

v Sharcholder value is expected to increase following the merger.

The increase in ROE to over 21% demonstrates that the post-merger enterprise will utilize its financial
resources more efficiently and achieve a significant improvement in overall business performance.

Cost Optimization and Improved Profit Margins

Following the merger:

/ Cost of Sales as a Percentage of Revenue is projected to decrease from 85.5% to 79.4%;
v Gross Profit Margin is projected to increase to 20.6%;

V Selling and Administrative Expenses as a Percentage of Revenue are projected to decrease from 15.6% to
12.0%.

These improvements indicate that the post-merger enterprise will:
v Optimize its organizational and management structure;

v Eliminate overlapping and redundant costs;

v Enhance the efficiency of operating cost management; and

v Achieve greater economies of scale following the merger.

In addition:

v Operating Profit Margin is projected to reach 45.2%;

v Profit After Tax Margin is projected to reach 40.37%.



These indicators demonstrate that the post-merger enterprise is expected to generate substantially higher
profitability than before the merger.

Enhanced Competitiveness and Long-Term Growth

The merger is expected to enable the post-merger enterprise to:

v Expand the scale of its logistics and maritime transportation operations;
v Enhance its ability to provide integrated logistics solutions;

v Broaden its customer base and market presence;

v Strengthen its competitive position; and

v Consolidate financial and human resources.

In addition, the merger will enable the enterprise to:

v Strengthen its bargaining power with customers and business partners;
v Improve corporate governance efficiency;

v Enhance operational specialization; and

v Establish a solid foundation for sustainable long-term growth.

Overall Assessment of the Post-Merger Benefits

Overall, the merger is expected to generate substantial benefits for the post-merger enterprise in terms of
both financial performance and business operations, including:

v Strengthening financial capacity and liquidity;

v Maintaining a sound capital structure;

v Significantly improving the management of receivables and cash flows;

v Optimizing operating costs;

v Enhancing the efficiency of capital and asset utilization;

v Improving profitability; and

v Expanding the scale of operations while strengthening the enterprise's competitive position.

The proposed merger is considered to be fully aligned with the enterprise's restructuring strategy, which is
aimed at streamlining operations, enhancing operational efficiency, consolidating resources, and improving
the overall effectiveness of its post-merger business activities.

e. Enhancing Business Operational Efficiency

Based on the projected post-merger financial data of Saigon Shipping Joint Stock Company ("SSC") and
Joint Venture Sunrise Logistics Co., Ltd ("JVS"), prepared on the basis of the two companies' 2025
Financial Statements?, the proposed merger is expected to generate significant benefits in terms of revenue
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growth, more efficient utilization of resources, cost optimization, and enhanced competitiveness of the post-
merger enterprise.

Revenue Growth and Business Expansion

Following the merger, net revenue from sales and services is projected to reach approximately VND 77.18
billion, resulting from the consolidation of the revenues of SSC and JVS. Of this amount, SSC is expected to
contribute approximately VND 53.33 billion, while JVS is expected to contribute approximately VND 23.85

billion.

The integration of the two businesses will enable the post-merger enterprise to expand the scale of its
logistics, freight forwarding, warchousing, and maritime transportation services through a unified operating
platform. Following the merger, SSC will be better positioned to leverage JVS's existing customer base
while maximizing the utilization of its warchousing capacity, freight forwarding services, and logistics
expertise to establish a more integrated service value chain.

Furthermore, the integration of the customer portfolios of both companies is expected to enhance cross-
selling opportunities, expand market share, and strengthen the Company's competitive position in the
logistics and maritime transportation sectors.

Significant Improvement in Post-Merger Profitability

One of the most significant benefits of the merger is the substantial improvement in the profitability of the
post-merger enterprise.

According to the projected financial data:

v" Gross Profit is expected to reach approximately VND 15.86 billion, representing a significant
increase compared to the results of each company operating independently;

v" Operating Profit is projected to amount to approximately VND 34.91 billion;

v" Profit Before Tax (PBT) is projected to reach approximately VND 34.29 billion;

v' Profit After Tax (PAT) is projected to reach approximately VND 31.16 billion.

These projections demonstrate that the merger will not only increase the scale of the Company's revenue but
will also significantly improve operational efficiency and the overall profitability of the post-merger
enterprise.

In particular, the increase in profitability is expected to result primarily from the optimization of operating
costs, the streamlining of the management structure, and the more efficient utilization of the existing assets
and facilities of both companies.

Cost Synergies Following the Merger

Following the merger, the post-merger enterprise is expected to realize annual operating cost savings of
approximately VND 1.75 billion through the integration of operational systems, the streamlining of the
management structure, and the elimination of overlapping costs.

Specifically, direct operating costs are expected to decrease by approximately VND 1.018 billion through
the shared use of facilities, office infrastructure, security services, utilities (including electricity, water, and
internet services), and other operational support services. In addition, the Company is expected to achieve
further savings in office supplies, tools and equipment, business entertainment, meeting expenses, and other
administrative costs.

Furthermore, management and administrative expenses are projected to be reduced by approximately VND
734.79 million through the elimination of overlapping management functions, the discontinuation of
separate management structures previously maintained by the two companies, and reductions in costs
associated with the Members' Council, the Supervisory Board, audit services, recruitment, training, and
other administrative expenses.



Resource Optimization and Enhanced Operational Efficiency

Following the merger, SSC will be better positioned to consolidate its financial resources, workforce, and
physical assets, thereby enhancing the efficiency of its business operations.

Specifically:

v The warchousing, freight forwarding, and logistics systems of JVS will be integrated into SSC's
transportation and logistics ecosystem;

v Customer management, service delivery, and operational management functions will be centralized
to improve coordination and efficiency;

v Specialized personnel from both companies will be deployed more flexibly to maximize workforce
productivity; and

v The consolidation of management functions will strengthen the Company's ability to manage
financial risks, receivables, and cash flows.

In addition, the post-merger enterprise will benefit from a larger operational scale, thereby enhancing its
bargaining power with customers, business partners, and financial institutions.

5. POST-MERGER ORGANIZATIONAL STRUCTURE

SHAREHOLDERS' GENERAL MEETING
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6. POST-MERGER WORKFORCE STRUCTURE

No. Department / SSC JVS Headcount Post- Remarks
Unit Employees | Employees | Reduction / Merger
(Increase) | Headcount
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1 | Board of 5 3 -3 5 | Abolition of the JVS

Directors / Members' Council
Members'
Couneil

2 | Supervisory 3 1 -1 3 | Abolition of the JVS
Board Supervisory Board

3 | Board of 2 1 -1 2 | Elimination of the JVS
Management General Director

position, as the SSC
General Director will
concurrently serve this

role

4 | Can Tho Branch 1 0 0 1

5 | Hai Phong 6 0 0 6
Branch

6 | Quy Nhon 3 0 0 3
Branch

7 | Investment 9 3 0 12
Promotion
Department

8 | Administration 8 2 0 10
Department

9 | Business 3 8 0 11
Department

10 | Warchouse & 26 16 0 42
Logistics Center
TOTAL 60 34 -5 95

The proposed merger between SSC and JVS is expected to deliver significant organizational and operational
benefits by enhancing the organizational structure, optimizing human capital management, and reducing
operating costs. Through the consolidation of departments performing similar functions, the post-merger
enterprise will establish a centralized, streamlined, and more efficient management model.

Following the merger, the post-merger enterprise is expected to have a total workforce of 95 employees,
organized under a more specialized structure with resources strategically focused on its core business
activities, including logistics, warechousing, freight forwarding, and operational management. Departments
with similar functions, such as Accounting and Finance, Administration, and the Central Warehouse &
Logistics Center, will be integrated and operated under a unified management framework, thereby
eliminating functional overlaps that previously existed between the two companies.

The integration of the management system is expected to enable the post-merger enterprise to:
v Reduce the number of management layers;
v Optimize indirect human resources;
v Enhance coordination among departments;
 Shorten operational decision-making and processing times; and

v Improve flexibility in business management and operational execution.

In particular, the merger will enable the post-merger enterprise to significantly streamline intermediate
management functions and managerial positions within JVS and SSC, including:

v Members of the Members' Council;
v Supervisors of JVS; and

v Secretary to the Members' Council.




The elimination and consolidation of intermediate management positions will not only reduce personnel
costs, management allowances, and corporate administrative expenses, but will also strengthen centralized
decision-making and improve consistency in the implementation of business and operational plans.

In addition, the post-merger enterprise will leverage the combined human resources of SSC and JVS by
deploying and reallocating employees based on their professional qualifications, experience, and the
operational requirements of each business unit. Such workforce optimization is expected to enhance labor
productivity, improve the utilization of existing human resources, and minimize unnecessary operating
costs.

With respect to branch offices and the Warchouse & Logistics Center, centralized management following
the merger will enhance the coordination of personnel, transportation resources, and logistics operations
across different regions, thereby improving the utilization of the Company's warehousing facilities,
transportation network, and freight forwarding services.

Overall, the merger between SSC and JVS will not only expand the scale of the Company's operations but
also provide a valuable opportunity to restructure its workforce into a more streamlined and efficient
organization. This will establish a solid foundation for enhancing the Company's competitiveness, improving
business performance, and supporting its sustainable long-term growth.

7. COMMITMENTS OF THE PARTIES

o The Parties agree to implement the merger in full compliance with the applicable laws and
regulations and shall ensure that all rights, obligations, and lawful interests arising from or in
connection with the merger are fully addressed and protected.

o The Parties undertake that the merger shall not adversely affect the lawtul rights and interests of
customers, business partners, employees, or any other relevant stakeholders.

o Members of the Board of Directors, members of the Members' Council, the Supervisory Board, the
Board of Management, and all organizations and individuals involved in the merger process shall
maintain the confidentiality of all information relating to the merger until the Merger Plan has been
approved by the competent authority or publicly disclosed in accordance with applicable laws.

o The Parties shall provide all information and supporting documents necessary for the preparation and
implementation of the Merger Plan in a complete, truthful, accurate, and timely manner, including
information and documents required by competent state authorities and the Parties' legal, financial,
and other professional advisors.

o The Parties agree to execute the Merger Agreement and all other necessary documents to implement
the merger procedures in accordance with applicable laws.

e SSC shall succeed to and continue performing all employment contracts lawfully entered into
between JVS and its employees in accordance with the applicable labor laws.

o SSC shall succeed to all lawful rights, interests, obligations, liabilities, contracts, agreements, and
commitments established by JVS with third parties prior to the Completion Date of the merger.

e JVS shall cooperate with SSC in the handover of all records, documents, assets, ownership rights,
rights of use, and other related rights and obligations in accordance with applicable laws.

e From the date of execution of the Merger Agreement until the Completion Date of the merger, the
Parties undertake not to transfer, liquidate, or otherwise dispose of any material assets other than in
the ordinary course of business. In addition, the Parties shall not accept any additional capital
contributions or admit any new shareholders or investors without the prior written consent of the
relevant Parties.

8. ADVANTAGES AND CHALLENGES OF THE MERGER

a. Advantages
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o The proposed merger is consistent with the Company's corporate restructuring strategy, which aims
to enhance corporate governance, optimize the utilization of resources, and strengthen the Company's
competitive position in the context of market integration and continued industry development.

o The Parties share similar business operations, strategic development objectives, and management
systems, thereby facilitating the integration of their organizations and ensuring the efficient
management and operation of the post-merger enterprise.

o  The merger will enable the Company to increase its asset base, expand the scope of its business
operations, strengthen its financial capacity, and enhance its ability to provide comprehensive
services.

o Following the merger, the Company will be better positioned to improve management efficiency,
optimize operating costs, and maximize the utilization of'its existing customer base, business partner
network, facilities, and human resources.

o The integration of the Parties' operations will further enhance the Company's reputation, brand
recognition, and competitive position within the logistics, fieight forwarding, and maritime
transportation industries.

b. Challenges

The implementation of the merger involves numerous legal and administrative procedures and
requires close coordination among the relevant authorities, organizations, and the Parties. As a result,
the implementation timeline may be longer than initially anticipated.

o The transfer of records, assets, contracts, employees, liabilities, and other related rights and
obligations requires comprehensive review, reconciliation, and coordinated implementation to ensure
full compliance with applicable laws.

o Upon completion of the merger, SSC shall succeed to all rights, obligations, financial liabilities, tax
obligations, employment-related obligations, and commitments of JVS to third parties.

o During the post-merger transition period, the post-merger enterprise may encounter certain

challenges in integrating and harmonizing its management systems, organizational structure,

operational processes, and workforce allocation across the two companies.

9, MERGER METHOD
a. Merger Method

Authorize the execution of applications, documents, and other materials relating to the merger process of
JVS to ensure compliance with applicable laws and facilitate the implementation of the merger, as the legal
representative of JVS and SSC is currently the same individual.

a. Merger Structure

o JVS shall transfer all of its assets, rights, obligations, lawful interests, tax rights and obligations,
employment-related rights and obligations, contracts, liabilities, and all other financial obligations to
SSC in accordance with applicable laws and the Merger Agreement.

o  Upon completion of the merger, JVS shall cease to exist as a legal entity. SSC shall succeed to all
lawful rights and interests of JVS and shall continue to perform all obligations, liabilities, and
commitments of JVS toward competent state authorities, customers, business partners, employees,
and other relevant stakeholders.

o The merger shall be deemed completed on the date on which SSC is issued the amended Enterprise
Registration Certificate by the business registration authority in accordance with applicable laws.

o SSC shall recognize in its accounting records all assets, liabilities, and obligations transferred from
JVS at their carrying amounts as reflected in the separate financial statements of JVS as of the
Completion Date, in accordance with applicable laws and prevailing accounting standards.

b. Post-Merger Organizational and Operational Structure



o Upon completion of the merger, the business operations, customer relationships, assets, rights, and
obligations of JVS shall be transferred to and integrated into SSC's unified operating system.

o SSC shall continue to succeed to and manage JVS's logistics, freight forwarding, warehousing,
transportation, and other lawful business activities.

o The organizational structure, management system, and the functions and responsibilities of the
relevant departments and business units shall be reviewed, reorganized, and adjusted to align with
the management requirements and strategic development objectives of the post-merger enterprise.

o The business scope of the post-merger enterprise shall be maintained and further developed by
building upon the existing operations of both Parties, thereby ensuring the continuity and stability of
business operations.

o The management and use of corporate seals, bank accounts, records, documents, and other property
rights shall be carried out in accordance with applicable laws and SSC's internal governance policies

and regulations.
c. Transfer of Assets and Liabilities

o JVS shall hand over to SSC all of its assets, accounts receivable, accounts payable, property rights,
contracts, records, and all other lawful rights and obligations.

o  SSC shall reccive, succeed to, and assume full responsibility for all rights, obligations, financial
liabilities, and commitments of JVS toward third parties.

o The scope, timing, procedures, and principles governing the transfer of assets, liabilities, and related
obligations shall be implemented in accordance with the Merger Agreement and the relevant
handover minutes as mutually agreed by the Parties.

d. Workforce Restructuring and Employment Arrangements

o  SSC shall retain and employ all employees of JVS upon completion of the merger.

o The lawful rights and interests of employees shall be fully protected in accordance with the Labor
Code, the employment contracts executed with the employees, and the relevant internal policies and
regulations.

e  SSC shall succeed to, perform, or amend the existing employment contracts, as appropriate, to align
with the post-merger organizational structure and operational requirements, in accordance with
applicable laws.

o The assignment, redeployment, and workforce restructuring of employees shall be carried out in a
manner that ensures operational continuity while taking into account the employees' professional
qualifications, competencies, and the management requirements of the post-merger enterprise.

10. IMPLEMENTATION SCHEDULE

No. ' Implementation Activities Proposed
Timeline

1 Obtain approval of the Merger Plan and the Merger Agreement from the General D
Meeting of Shareholders, Members' Council, or other competent governing bodies of
the Parties. Make the required extraordinary information disclosures.

2 Execute the Merger Agreement and complete the related legal documentation. D+3

3 Submit the application for amendment of the enterprise registration in connection D+35
with the merger to the competent Business Registration Authority.

4 Notify creditors, business partners, customers, employees, and other relevant D+ 15
stakeholders of the merger in accordance with applicable laws.

5 Complete all procedures relating to taxation, invoices, social insurance, labor, and D+ QTT® +
other relevant administrative formalities. 20

6 The Business Registration Authority issues the amended Enterprise Registration D+ QTT® +
Certificate and updates the legal status of the Parties following the merger. 40

5 Pending completion of the tax finalization process.
¢ Pending completion of the tax finalization process.




7 Complete the handover of assets, records, liabilities, rights, obligations, and D+QTT” +
employees in accordance with the Merger Agreement and the relevant handover 50
minutes.

8 Complete the integration of business operations and the organizational and D+QTT® +

management structure, and make the required public disclosures regarding the merger | 55
in accordance with applicable laws.

III. POST-MERGER BUSINESS OPERATION PLAN

1. Post-Merger Operational Capacity

Upon completion of the merger, SSC shall acquire and succeed to all of JVS's resources, operational
expertise, customer base, facilities, assets, and business operations.

The post-merger enterprise will be better positioned to enhance its operational capabilities in the
fields of logistics, freight forwarding, warehousing, transportation, and related services by
consolidating its management, financial, and human resources.

Furthermore, the integration of the Parties' operations will enable the post-merger enterprise to
maximize the utilization of its customer network, expand its business footprint, improve corporate
governance, and strengthen its competitive position in the market.

The existing workforce, management expertise, and operating systems of both Parties will be
comprehensively reviewed, reorganized, and effectively utilized to support the business development
objectives of the post-merger enterprise.

2. Strategic Direction for Business Operations

Following the merger, SSC will focus on developing the following core business areas:
Warchousing, storage, inventory management, and distribution services;

Domestic and international logistics and freight forwarding services;

Road freight transportation, maritime transportation, and related transportation support services;
Freight agency services, customs brokerage services, freight forwarding, and other related logistics
services;

Expanding cooperation with domestic and international customers and business partners to enhance
service capabilities and broaden market presence.

At the same time, the Company will continue to review and restructure its business operations in
order to concentrate resources on high-performing business segments that are aligned with its long-
term post-merger development strategy.

3. Implementation Strategy

Stabilize the organizational structure, management system, and business operations following the
completion of the merger;

Review, reconcile, and resolve outstanding liabilities, financial obligations, contracts, and other
pending matters of the Parties existing prior to the merger;

Strengthen financial management, risk management, and optimize the utilization of capital resources;
Optimize the deployment and utilization of the existing workforce while recruiting and training
additional personnel to support the Company's business growth and development objectives;
Gradually enhance the corporate governance framework, operational processes, and service quality
to meet the evolving requirements of customers and the market;

Expand business operations, maximize the value of the Company's customer base and business
partner network, and strengthen the competitive position of the post-merger enterprise.

7 Pending completion of the tax finalization process.
% pending completion of the tax finalization process.



CONCLUSION

The merger of Joint Venture Sunrise Logistics Co., Ltd into Saigon Shipping Joint Stock Company is
considered necessary to consolidate resources, streamline the management structure, optimize operating
costs, and enhance overall business performance.

Following the merger, the post-merger enterprise will be better positioned to maximize the value of the
Parties' combined customer base, warehousing facilities, human resources, and operational capabilities. At
the same time, the merger will reduce intermediate management layers, strengthen the Company's
competitive position, and enhance its financial capacity. The merger also represents an appropriate strategic
solution in light of SSC's objective of expanding its logistics operations, increasing revenue from its core
business activities, and improving the utilization of its existing resources.

With its anticipated benefits in terms of corporate governance, financial strength, and business operations,
the merger will not only provide a solid foundation for the Company's stable and sustainable growth but also
enhance enterprise value while safeguarding the lawful rights and interests of all relevant stakeholders.



SAIGON SHIPPING JOINT STOCK COMPANY APPENDIX 01
Address: 9 Nguyen Cong Tru Street, Sai Gon Ward, Ho Chi Minh City, Vietnam
BALANCE SHEET
(Projected Post-Merger)

Projected Balance Sheet Based on Financial Data as at 31 December 2025

ITEMS Notes | SSC (Post-Merger)

ASSETS
A. CURRENT ASSETS 264,983,337,521
1. Cash and Cash Equivalents 01 103,648,764,131
1. Cash 11,648,764,131
2. Cash Equivalents 92,000,000,000
II. Short-term Financial Investments 148,000,000,000
1. Held-to-Maturity Investments 148,000,000,000
2. Allowance for Diminution in Value of Short-term Investments -
II1. Short-term Receivables 12,405,415,412
1. Short-term Trade Receivables 02 4,760,375,819
2. Short-term Advances to Suppliers 03 1,499,666,522
3. Receivables under Construction Contracts -
4. Other Short-term Receivables 14,761,641,807
5. Allowance for Doubtful Short-term Receivables (8,711,596,047)
6. Assets Pending Resolution 95,327,311
IV. Inventories 123,529,379
1. Inventories 844,429,048

| 2. Allowance for Inventory W rite-down (720,899,669)
V. Other Current Assets 805,628,599
1. Short-term Prepaid Expenses 573,661,184
2. Deductible Value Added Tax (VAT) 14,978,101
3. Taxes and Other Receivables from the State 07 216,989,314
4. Other Current Assets -
B. NON-CURRENT ASSETS 68,315,526,353
I. Long-term Receivables 1,308,000,000

1. Long-term Trade Receivables -

2. Working Capital Provided to Dependent Units -

3. Long-term Intercompany Receivables

4. Other Long-term Receivables 1,308,000,000

5. Allowance for Doubtful Long-term Receivables (*) -
II. Fixed Assets 49,731,149,566
1. Tangible Fixed Assets 04 15,622,368,220

- Cost 44,456,947,411

- Accumulated Depreciation (28,834,579,191)
2. Finance Lease Assets

- Cost

- Accumulated Depreciation
3. Intangible Fixed Assets 05 28,165,516,193

- Cost 29,338,0065,925

- Accumulated Depreciation (1,172,549,732)
4, Construction in Progress -
II1. Investment Property 2,890,181,066

- Cost 26,962,855,342

- Accumulated Depreciation (24,072,674,276)

IV. Long-term Worlk in Progress 5,943,205,153




1. Construction in Progress 5,943,265,153
V. Long-term Financial Investments 11,236,134,000
1. Investments in Subsidiaries 11,236,134,000
2. Investments in Associates and Joint Ventures -

3. Other Long-term Investments -

4. Allowance for Diminution in Value of Long-term Financial Investments -

V1. Other Non-current Assets 3,150,061,721

1. Long-term Prepaid Expenses 3,149,972,321

2. Deferred Tax Assets -

3. Other Non-current Assets 89,400

TOTAL ASSETS 333,298,863,874
EQUITY AND LIABILITIES

A. LIABILITIES 26,678,964,897
I. Current Liabilities 18,678,964,897
1. Short-term Trade Payables 06 2,571,786,319
2. Short-term Advances from Customers 228,970,000

3. Taxes and Other Payables to the State 07 1,121,486,661

4. Payables to Employees 2,069,802,129

5. Short-term Accrued Expenses 155,259,198

6. Internal Payables -

7. Payables under Construction Contracts -

8. Other Short-term Payables 5,512,016,513

9. Short-term Provisions -

10. Bonus and Welfare Fund 7,019,644,077
II. Non-current Liabilities 8,000,000,000

1. Long-term Trade Payables -

2. Long-term Internal Payables -

3. Other Long-term Payables 8,000,000,000
4. Long-term Borrowings and Finance Lease Liabilities -

5. Deferred Tax Liabilities -

6. Provision for Severance Allowances -

7. Long-term Provisions -

8. Unecarned Revenue -

9. Science and Technology Development Fund -

B. EQUITY 306,619,898,977
I. Owners' Equity 306,619,898,977
1. Share Capital 144,200,000,000
2. Share Premium 11,436,551,000
3. Treasury Shares (*) -

4. Asset Revaluation Surplus -

5. Foreign Exchange Differences -

6. Investment and Development Fund -

7. Financial Reserve Fund -

8. Other Funds Belonging to Owners' Equity -

9. Undistributed Earnings After Tax 150,983,347,977
10. Capital Expenditure Funds -

11. Enterprise Restructuring Support Fund -

Il. Funding Sources and Other Funds -

1. Funding Sources =

2. Funding Sources for Fixed Assets -

TOTAL EQUITY AND LIABILITIES 333,298,863,874
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Appendix 03 — Draft Merger Agreement
SOCIALIST REPUBLIC OF VIET NAM

Independence — Freedom — Happiness

MERGER AGREEMENT
NOG v, /2026/MA

This MERGER AGREEMENT (the "Agreement") is made and entered into on this ... day of ......... , 2026
(the "Signing Date") by and between:

I. SURVIVING COMPANY (PARTY A): SAIGON SHIPPING JOINT STOCK COMPANY

Enterprise Registration No. (ERN): 0300424088, issued by the Business Registration Office of Ho Chi Minh
City on 14 April 2006.

Head Office: No. 9 Nguyen Cong Tru Street, Sai Gon Ward, Ho Chi Minh City, Vietnam.
Legal Representative: Ms. LE THI THANH THUAN — General Director.
II. MERGED COMPANY (PARTY B): JOINT VENTURE SUNRISE LOGISTICS CO., LTD

Enterprise Registration No. (ERN): 0306632711, issued by the Business Registration Office of Ho Chi Minh
City on 31 December 2008.

Head Office: No. 27B, National Highway 1A, Linh Xuan Ward, Ho Chi Minh City, Vietnam.
Authorized Representative: ... s
Purstant ta thic Power of Attarney NO. v — THE: e

The Parties hereby agree to enter into this Agreement under the following terms and conditions:

ARTICLE 1. MERGER

The Merged Company agrees to merge into the Surviving Company, and the Surviving Company agrees to
receive the Merged Company in accordance with the procedures prescribed by the Law on Enterprises.

2. Upon completion of the enterprise registration procedures recording the merger, the Merged Company
shall cease to exist. The Surviving Company shall succeed to all lawful rights and interests of the Merged
Company and shall assume full responsibility for all outstanding debts, employment contracts, and other
property-related obligations of the Merged Company, including, without limitation, business rights, property
rights, accounts receivable, accounts payable, and all rights and obligations arising under any contracts or
{ransactions entered into by the Merged Company with any third party. Such rights, interests and obligations
shall be transferred to and assumed by the Surviving Company in their entirety and without alteration.

ARTICLE 2. MERGER PROCEDURES AND CONDITIONS

The Parties agree that the merger shall be carried out in accordance with the following conditions and
procedures:



2.1 The merger shall not violate any prohibitions under applicable laws, including, without limitation, the
Law on Enterprises and the Law on Competition.

2.2 The merger shall be implemented in accordance with the following procedures:
a. Prepare the Merger Agreement and the Charter in accordance with applicable regulations;

b. Prepare all required application documents;
I

¢. Submit the application dossier to the Business Registration Office having jurisdiction over the location of
the head office of the Surviving Company;

d. Obtain the result of the application, being either the Enterprise Registration Certificate or the
Confirmation of Changes to Enterprise Registration Information, as applicable;

e. Concurrently, the Business Registration Office shall update the enterprise registration records to reflect
the cessation of the legal existence of the Merged Company.

ARTICLE 3. EMPLOYMENT ARRANGEMENTS

The Parties hereby agree that, from the effective date of this Agreement, the Surviving Company shall take
over and continue the employment of all employees who are currently employed by the Merged Company
under valid labor contracts.

ARTICLE 4. METHOD, PROCEDURES, CONDITIONS AND TIMELINE FOR THE TRANSIER
OF ASSETS AND CAPITAL CONTRIBUTIONS

The Merged Company shall carry out all procedures and take all actions necessary to transfer ownership
and/or rights to use its assets to the Surviving Company, including the procedures applicable to assets
subject to registration of ownership and/or rights of use, as well as capital contributions, including but not
limited to land use rights, factories, buildings and structures, machinery and equipment, and means of
transportation.

The Merged Company shall complete all procedures for transferring ownership and/or rights of use of such
assets to the Surviving Company in accordance with applicable laws immediately following the completion
of the enterprise registration procedures in respect of the merger.

ARTICLE 5. IMPLEMENTATION PERIOD OF THE MERGER
The merger shall be completed within thirty (30) days from the date of execution of this Agreement.
ARTICLE 6. RIGHTS AND OBLIGATIONS OF THE PARTIES

6.1 In addition to the other obligations and responsibilities set forth in this Agreement, the Surviving
Company shall have the following specific obligations and responsibilities:

a. To carry out all necessary procedures to obtain all required approvals and authorizations for the merger
from its owner(s);

b. To keep the Merged Company fully and promptly informed of the progress of the merger implementation.

6.2 The Parties agree that, in addition to the other obligations and responsibilities set forth in this
Agreement, the Merged Company shall have the following specific obligations and responsibilities:



a. To carry out all necessary procedures to obtain all required approvals and authorizations for the merger
from its owner(s);

b. To fully and duly perform all commitments agreed upon under this Agreement;

c. To properly and fully complete the transfer of assets, shares, bonds and capital contributions in
accordance with the provisions of Article 4 of this Agreement;

d. To maintain the confidentiality of information in accordance with the provisions of Article 9 of this
Agreement;

e. To terminate its legal existence in accordance with applicable laws.
ARTICLE 8. AMENDMENTS TO THE AGREEMENT

This Agreement may only be amended or supplemented by a written agreement duly executed by the
Parties.

Any Party proposing an amendment or supplement to this Agreement shall provide the other Party with prior
written notice at least ten (10) Business Days in advance, specifying in reasonable detail the proposed
amendments or supplements to this Agreement.

ARTICLE 9. CONFIDENTIALITY

9.1 The Parties agree that the information (hereinafter referred to as the "Confidential Information") used in
connection with this Agreement shall include any or all information, know-how, technical, commercial,
financial or other information, drawings, designs, models, samples, images, sofiware programs, or any
information stored or recorded in any machine-readable medium, disclosed by one Party to the other Party.

9.2 The confidentiality obligations and restrictions on the use of the Confidential Information set forth above
shall not apply in the following circumstances:

a. The Confidential Information was publicly available or was lawfully known to the Merged Company prior
to its disclosure;

b. The Confidential Information has been lawfully disclosed to the public or to any third party by the Party
owning such Confidential Information.

ARTICLE 10. GOVERNING LAW AND DISPUTE RESOLUTION

The formation, validity, interpretation, performance, amendment, termination and resolution of any dispute
arising out of or in connection with this Agreement by either or both Parties shall be governed by the laws of
the Socialist Republic of Viet Nam.

ARTICLE 11. EFFECTIVENESS OF THE AGREEMENT

11.1 This Agreement shall become effective as of the date on which it is executed by the duly authorized
representatives of the Parties.

11.2 This Agreement shall terminate upon the occurrence of any of the following events:
a. The merger cannot be implemented as a result of a decision issued by a competent state authority; or

b. The merger is not implemented in accordance with the conditions and implementation schedule set forth
in this Agreement due to a breach of the obligations or commitments by either Party.



ARTICLE 12. GENERAL PROVISIONS
12.1 This Agreement is made in five (05) originals in the Vietnamese language, each of equal legal validity.
Each Party shall retain two (02) originals, and one (01) original shall be submitted to the Business

Registration Office for the purpose of completing the merger registration procedures.

This Agreement shall be sent to all creditors and notified to employees within fifteen (15) days from the date
on which it is approved. All originals of this Agreement shall have equal legal validity.

12.2 This Agreement shall take effect from the date of its execution.

ON BEHALF OF ON BEHALF OF
SAIGON SHIPPING JOINT STOCK BINH MINH LOGISTICS FORWARDING
COMPANY JOINT VENTURE CO., LTD.
General Director For the General Director

LE THI THANH THUAN Pursuant to Power of Attorney No.

---------------------



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NQI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of
issue: Director of Police Department for
administrative management of social
Undertake that this is true translation from
Vietnamese into English.

order,

Translator

Téi: P& Thi Anh, CMTND sé: 001190054782 cép
ngdy 12/07/2021, Noi cap: Cyc truéng cuc Canh sat
quan ly hanh chinh ve trat ty xa hoi, cam doan di
dich chinh xéc vin ban nay tir tiéng Vit sang tiéng
Anh

Nguwdi djch

ft

D3 Thi Anh

Certified that Ms Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of
issue: Director of Police Department for administrative
management of social order, Subscribed before me in Ha
Noi Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen
Chi Thanh Street, Dong Da District, Hanoi
Tel:
No. 0107 Volume No: 01 CT/DTCNHN
Date: 01/07/2026
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE

Chimg thuc ong/bd BS Thi Anh, CMTND sb:
001190054782 cép ngay 12/07/2021, Noi cp: Cuyc
trudng cuc Canh sat quan ly hanh chinh ve trit ty xa hoi;
Pi ky trude mat toi tai Cong ty TNHH Dich thuft
Chuyén Nghi¢p Ha Noi.
Dia chi: Phong 101A — Toa M3M4 - 91 Nguyén Chi
Thanh - Lang Ha - Déng Pa - Ha Noi
bién thoai:
S chirng thie: 0107 Quyén s6: 01 CT/DTCNIHN

Ngay: 01/07/2026

TL. GIAM POC
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PHUONG AN

SAP NHAP
:. " \ 6‘?}? i'[".:l;-'/ .
- ' JV SUNRISE

LV LOGISTICS

Bén nhan sap nhap:
CONG TY CO PHAN VAN TAI BIEN SAI GON

Bén bi sap nhap:
CONG TY TNHH LIEN DOANH GIAO NHAN KHO VAN BINH MINH

Thang 5 ndm 2026




PHUONG AN SAP NHAP

CONG TY TNHH LIEN DOANH GIAO NHAN KHO VAN BINH MINH SAP NHAP VAO
CONG TY CO PHAN VAN TAI BIEN SAI GON

Phuong an sap nhdp ndy la tai liéu bao méat va thude quyén s& hitu ctia Cong ty TNHH Lién Doanh
Giao nhan Kho vén Binh Minh va Céng ty C6 phén Van tai Bién Sai Gon.

Phuong an sdp nhép dugc lap nhdm ghi nhan ndi dung, trinh ty va ké hoach thuc hién viéc sap nhap
Céng ty TNHH Lién Doanh Giao nhdn Kho van Binh Minh vao Cong ty Cb phan Van tai Bién Sai
Gon theo quy dinh ctia phap luét hién hanh.

Céc bén hoan toan chiu trach nhiém vé tinh chinh x4c, trung thye va hop phép ctia céc thong tin, tai
lidu va ndi dung duge dé cép trong Phuong an sap nhép nay.



TOM TAT
PHUGONG AN SAP NHAP
PHAN 1. THONG TIN CAC BEEN THAM GIA SAP NHAP

Gi6i thidu vé Cong ty TNHH Lién Doanh Giao nhan Kho van Binh Minh va Cong ty CH phan Van
tai Bién Sai Gon, bao gém cdc théng tin vé qud trinh hinh thanh va phat trién, co cau td chire, co ciu
quén 1y, nganh nghé hoat dong kinh doanh va tinh hinh hoat déng ctia cac bén tham gia sap nhap.

Dénh gid khai quét tinh hinh tai chinh, hoat dong san xuat kinh doanh, tai san, cdng ng va céc nghia
vu lién quan ctia céc bén tham gia sép nhép tai thoi diém thue hi¢n phuong én sap nhap.

PHAN II. PHUONG AN SAP NHAP

Trinh bay co s& phap 1y, muc dich va sy can thiét ctia viéc sap nhap Cong ty TNHH Lién Doanh Giao
nhan Kho van Binh Minh vao Céng ty Cé phan Van tai Bién Sai Gon.

Cam két ctia cac bén lién quan doi v6i viée trién khai va thuc hién phuong an sép nhép theo ding quy
dinh phép ludt. Phén tich céc thudn lgi, kho khan va tac dng cia viée sap nhép doi véi hoat dong cua
doanh nghigp sau sdp nhép.

Xay dung phuong dn chuyén giao tai san, quyén va nghia vy, cong ng, hgp dong, lao dong, quyen lgi
va nghia vu thué ctia cong ty bi sép nhdp sang cong ty nhdn sap nhap.

Trinh bay phuong an sap xép td chiic by mdy, str dung lao dong, ké hoach tiép nhan va ban giao hd
so, tai lidu, tai san va cdc ndi dung lién quan khac phuc vu qua trinh sap nhap.

Xdc dinh trinh tu thue hién, tha tuc thong qua phuong an sap nhdp va du kién 16 trinh trién khai viée
sap nhép theo quy dinh ctia phap ludt hi¢n hanh.

PHAN IIL. PHUONG AN HOAT DONG SAU SAP NHAP

Binh huéng phat trién, md hinh td chirc quén ly va ké hoach hoat déng kinh doanh ctia Cong ty Co
phén Van tai Bién Sai Gon sau khi hoan tat viéc sap nhap.

K& hoach khai thac nguén lye, mé rong hoat dong kinh doanh, t6i uu hé thong quan ly, ndng cao hiéu
qua hoat dong va phét trién bén viing cia doanh nghiép sau sap nhép.

3136



Muc luc

) GIGI THIEU CAC BEN THAM GIA SAP NHAP ....coovvvinncrririviessessereiissssne 7
1. Cong ty CH phén Van tai ST\ K6 [T L — 7
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Phu e 01: Bang edn déi k& toan dur kién sau sap nhdp
Phu Tue 02: Két qua hoat déng kinh doanh sau sdp nhdp

Phu luc 03: Dir thao Hop dé‘ng sap nhdp
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CAC TU VIET TAT & PINH NGHIA

JVS
SSC

CNDKDN

HDOT

BPH

KTT

UBCKNN

Luét Doanh nghiép
Luét Chimg khoén
DHDCD

LNTT

LNST

Sép nhip

Ngay Hoan Thanh

Cong ty nhén sap nhap
Caong ty bi sap nhép

Cong ty sau sap nhip
TTCK
UBCKNN
PHBCD
HBQT
BKS

VBL
BCTC

CP

CPPT
LNST

Cong ty TNHH Lién Doanh Giao nhén Kho vin Binh Minh
Cong ty Cb phan Van tai Bién Sai Gon
Chimg nhin dang ky doanh nghigp
Hoi dong quan tri

Ban diéu hanh / Ban Tong giam déc
Ké toan trudng

Uy ban Chimg khodn Nha nuéce

Ludt sb 59/2020/QH 14

Ludt s6 54/2019/QH14

Dai hoi déng cd dong

Loi nhuén trude thué

Loi nhudn sau thué

Mot hoiic mét sb cong ty cling loai (sau ddy goi la cong ty bi sap
nhép) c6 thé sap nhap vao mot cong ty khic (sau day goi 1a cong
ty nhdn sap nhap) bing cach chuyén toan b tai san, quyén, nghia
vu va lgi ich hgp phap sang cdng ty nhén sdp nhép, dong thoi
chdm dit sur ton tai ctia cong ty bj sap nhap.

La ngay ma Giao Dich Sdp Nhép sé& duoc coi 1a hoan thanh vao
ngay Bén nhan sap nhdp dugc co quan Nha nudce ¢6 tham
quyén céip Gidy CNDKDN sau sép nhap.

Cong ty Cb phan Van tai Bién Sai Gon
Céng ty TNHH Lién Doanh Giao nhin Kho van Binh Minh

Céng ty Cb phin Van tai Bién Sai Gon
Thi trrong chimg khodn

Uy ban Chimg khoén Nha nudc

Dai hoi déng cb déng

Haéi ddng quan tr

Ban kiém sot

Vén diéu 16

Bdo cdo tai chinh

Cé phén

C6 phan phé théng

Loi nhuan sau thue



LNTT
DTT

STC
CBCNV
CTCP

DN

Thué TNDN
HDKD
bVT
NVOCC

Loi nhudn trudce thué

Doanh thu thuén

S& Tai chinh

Cén b cong nhén vién
Cong ty Cd |)h£“111

Doanh nghiép

Thué thu nhdp doanh nghiép
Hoat déng kinh doanh

Pon vi tinh

Nha vén chuyén khong sd hitu tau
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GIOI THIEU CAC BEN THAM GIA SAP NHAP
Cong ty C6 phin Van tii Bién Sai Gon
Tém tit qua trinh hinh thanh va phit trién

Céng ty Cb phan Van tai Bién Sai Gon dugc thanh 13p theo Quyét dinh s6 6205/QD-UB ctia Uy ban
Nhén dan Thanh phé HO Chi Minh vé viéc chuyén déi Doanh nghiép Nha nude Cong ty Van tai bién
Sai Gon thanh Céng ty C6 phan Vin tai Bién Sai Gon. Céng ty hoat dong theo Gidy chimg nhin dang
ky doanh nghiép s6 0300424088 do S& K& hoach va Biu tu Thanh phd Hd Chi Minh (nay la S Tai
chinh Thanh phé H& Chi Minh) c¢ép lin ddu ngay 14/04/2006 va déang ky thay ddi lan thir 13 ngay
22/10/2025.

Trong qud trinh hoat dong, Cong ty da nhiéu 1an diéu chinh, cap nhét ndi dung dang ky doanh nghiép
nham phi hop véi nhu cau phat trién va dinh huéng hoat dong kinh doanh trong timg giai doan. Véi
qué trinh hinh thanh v phét trién 1u nam trong linh vire vén tai bién, logistics va dich vy giao nhan
hang héa, Cong ty tirmg bude xay dung duge uy tin, thuong hiéu va hé théng khach hang 6n dinh trén
thi truong, Pong thoi, Cong ty khong nglig md rong quy md hoat déng, néng cao ning luc quan tri,
néng luc tai chinh va chét luong dich vu nhiam ddp ung yéu cau phat trién va tang cudng nang luc
canh tranh trong giai doan mai.

Bén canh hoat dong kinh doanh ¢ot 16i, Cong ty ludn chi trong ndng cao chét luong dich vy, t6i vu
quy trinh vén hanh va xdy dung hé thong quan tri doanh nghiép chuyén nghiép, gop phdn ning cao
hiéu qua hoat dong va nang lyc canh tranh trén thi truong.

Dén nay, SSC da xay dung duge nén ting hoat dong én dinh, mang luéi khach hang va dbi tac da
dang, dong thoi tiép tuc dinh hudng phat trien theo hudng bén vimg, hién dai va pha hop véi xu thé
phét trién cua nganh logistics va van tai bién.

Mot s6 thong tin chinh

Tén doanh nghiép Cong ty C6 phin Van tai Bién Sai Gon
Tén giao dich Saigon Shipping Joint Stock Company
Tén viét tit SSC JSC

Gidy phép thanh lap  S6 0300424088 do S& Ké hoach va Dau tu cap lan dau ngy 14/04/2006,
dang ky thay ddi 1An thir 13 ngay 22/10/2025

Try s& chinh 9 Nguyén Céng Trir, Phudng Sai Gon, Thanh phé H& Chi Minh, Viét Nam
Dién thoai/Fax 02838296316 - 38296320

Email saigonship@saigonshipvn.com

Website http://www.saigonship.com.vn

Vén diéu 1§ 144.200.000.000 ddng

Biéu trung (logo)
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Linh vye kinh doanh chinh:

o Kho bai va luu gitr hang hoa;

e Daily tau bién;

o  Giao nhan hang héa trong nude va quic té;
e Khai thué hai quan;

o  Vin tai hang héa bang dudng bd.

Cie chi nhanh:

e Chi nhanh Hai Phong: tru s¢ tai Phong 301 s6 SA Hoang Van Thy, Phuong Hong Bang,
Thanh phb Hai Phong, Viét Nam.

o Chi nhanh Quy Nhon: tru so tai 45 Tén Dirc Thang, quéin Ly Thudng Kiét, TP. Quy Nhon.

o Chi nhdnh Can Tho: tru s& tai 109A Tran Hung Pao, Phudmg Quy Nhon, Tinh Gia Lai..

Cic cong ty con, Cong ty lién doanh, lién két

o Cong ty C6 phin Saigonship Da Ning — Céng ty con — Ty 18 s¢ hitu von 62.20%

e Cong ty TNHH Lién Doanh Giao nhéin Kho vin Binh Minh — Céng ty con — Ty 1§ s& hitu
von: 100%

e Cong ty Lién doanh Van tai thiy Sea Saigon (Ty 1& s& hitu vén 51%, da pha san)
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So db té ehive:

" DAIHOIDONG COBONG
AR e i e e R e N Céng ty con, lién doanh,
lién hét: '

» Cy TNHH Lién
doanh GN kho vin
Winh Minh (vén gép
100%)

» Cty CP Saigonship B4
Ning (vén gop
622%)

+ Cong ty Lién doanh
Vin tai thiy Sea
Safgon (5 gop $1%.
di phi sin)

[ vy
‘ BANKIEMSOAT &
ess e eRs 2

( ! !

Ponviquinly chiening | — Bonvjchuytnménesthu | — D"““';'M‘;:’“’P“"

Flidog "‘“:'d""'“*' Qudnc] A bl s Tl bitn 5%+ Chi nhinh Hi Phong

Phang Thichinh Ddutu | > Phdng DichvyLogistics [ >  Chi nbinh Qui Nhon

Trung tim Kho vin 3 :
) (kho, b3i) o Chi nhdnh Cin Tha

£ A an
¢. Co ciu co dong

Danh sich ¢b ddng nim giiv trén 5% ¢b phin Cong ty'

S6 262-264 Tran Hung Dao, Phuong

Téng Cong ty Co khi e : = T v s o
GTVT Sai Gon (Samco) Ngllyell Cu Trinh, Quén 1, TP. Ho Chi 7.354.200 51%
Minh
. . $26-28 Puomg s6 1, KDC Him Lam,
Cong ty TNHH MTV o e Tan Hung, Quan 7, TP. Hd Chi 5.396.354 37,42%
Dich vu Tiép vén toan ciu Minh

I Tai thoi diém 05/06/2026
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£ A 3a
Co edu co dong?

o dong S0 hirone co s FQNE €O pilgl

1. C6 ddng trong nuée 529 14.406.500 99,906%
Phap nhéan 5 12.750.757 88,424%
Céa nhén 524 1.655.743 11,482%
2. Cb déng nuée ngodi 5 13.500 0,094%
Phap nhan 0 0 0%
C4a nhén 5 13.500 0,094%
Tong cong 534 14.420.000 100

Hoat dong kinh doanh

Ty Ty
Doanh thu trong Doanh thu  trong Doanh thu
(%) (%)

Ty trong
(%)

Doanh thu thudn

{tr ban hang va 94.940.201.965 91% 53.332.784.093 67% 4.306.354.403 T2%

cung cdp dich vu

Doanh thu tir

hoat dong tai 9.645.509.632 0% 25.949.610.648 33% 1.649.460.974 28%
chinh
Téng Cing 104.585.711.597 79.282.394.741 5.955.815.377

(Neuon: BCTC riéng kiém todn ném 2024, 2025 va quy 1 ném 2026 ciia Céng ty C6 phdn Vn tdi
Bién Sai Gon)

Can cir Béo cdo tai chinh riéng kiém todn nam 2024, nam 2025 va Béo cdo tai chinh Quy 1/2026 cta
Cong ty CH phan Vin tai Bién Sai Gon, co cAu doanh thu ctia Cong ty bao gdm doanh thu thuin tir
ban hang va cung cép dich vu va doanh thu tir hoat ddng tai chinh.

Trong nam 2024, tong doanh thu ctia Cong ty dat 104,59 ty ddng, trong dé doanh thu thuan tir hoat
dong kinh doanh chinh dat khoang 94,94 ty dbng, chiém ty trong 91% tdng doanh thu. Doanh thu tir
hoat dong tai chinh dat khoang 9,65 ty déng, tuong (mg chiém 9%. Diéu nay cho thdy hoat dong kinh
doanh cbt 16i ctia Cong ty vin déng vai trd chu dao trong co céu doanh thu va tao ngudn thu én djnh
cho doanh nghigp.

Sang nam 2025, tdng doanh thu dat khoang 79,28 ty dbng, giam so véi nam 2024. Trong d6, doanh
thu thuin tr ban hang va cung cip dich vu dat khoang 53,33 ty déng, chiém 67% tong doanh thu;

2 Theo danh séch ¢d dong chét ngay 05/06/2026
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c.

doanh thu hoat ddng tai chinh ting manh I&én khoang 25,95 ty ddng, tuong img chiém 33% tdng doanh
thu. Ty trong doanh thu tai chinh ting dang ké trong nam 2025 chi yéu do trong nam, Céng ty nhan
dugc khoan lgi nhudn phén phéi clia ca 2 ndim (2023 va 2024) tir Cong ty JVS chuyén vé. . Dé“)ng thoi,
doanh thu tir hoat dong kinh doanh chinh ¢é xu hudng giam so véi ndm trude, do sy bién dong ctia
khach hang, thi trudng vin tai, logistics.

Trong Quy 1 ndm 2026, tong doanh thu ctia Cong ty dat khoang 5,96 ty ddng. Trong dé, doanh thu
thuan tir ban hang va cung cép dich vy dat khoang 4,31 ty ddng, chiém ty trong 72%; doanh thu hoat
dong tai chinh dat khoang 1,65 ty ddng, tir ngu(“)n tién gui ngan hang, chiém 28% tong doanh thu. Co
céu doanh thu trong ky cho thiy hoat dong kinh doanh chinh tiép tuc 1a ngudn thu chii yéu ctia Cong
ty, ddng thoi Cong ty van duy tri ngudn thu tir hoat dong tai chinh nhim hé trg hidu qua hoat dong
chung.

Nhin chung, co cdu doanh thu ctia Céng ty Cd phén Van tai Bién Sai Gon trong giai doan 2024 — Quy
1/2026 cho thdy doanh thu tir hoat dong kinh doanh chinh van giir vai trd nén tang trong hoat dong

ctia doanh nghiép..

Tinh hinh tai chinh

CAC CHI TIEU TAI CHINH

1. Khi niing thanh todn

2024 2025 Q1.2026
Ty s6 thanh toan hién hanh 10,82 13,85 3,17
Ty sb thanh toan nhanh 10,81 13,84 3,17
Ty s6 thanh toén tién mét 0,94 595 | ' 0,31
2. Ty sb don biy

2024 2025 Q1.2026
Ty s6 ng trén téng tai san 8% 7% 19%
Ty sb ng trén von dau tu chi s& hitu 17% 15% 26%
3. T¥ s hoat déng

2024 2025 Q1.2026
Vong quay cic khoan phai thu |
(vong/nam) 17,22 13,57 1,45 |
Ky thu tién binh quan (ngay) 21 27 62
Vong quay cdc khoan phai tra :
(vong/ném) 7,68 10,73 3,61
S6 ngay phai tra bjnh quén (ngay) 48 34 25
Vong quay hang ton kho
(vong/nam) 375,86 322,70 65,68

* Thoi gian tdn kho binh quén (ngay) | ] 1
* Hiéu suét sir dung Tai san ¢d dinh - 5,27 3,86 0,36

Hiéu su%fxt str dung Té}ng tai san 0,30 0,16 0,02 i
Hiéu suat sir dyng Von déu tu ctia |
chu s& hitu 0,61 0,34 0,03
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4. Ty s6 sinh lgi

2024 2025 Q1.2026
Ty I€ lgi nhuén gop 24,67% 14,46% -46,29%
ROA 6,09% 6,99% -0,68%
ROE 12,39% 14,86% -1,22%
TY TRONG TAI CHINH
- Tai sin 2024 2025 01.2026
' TSNH 62,9% 65,6% 47,5%
Tién 5,4% 28,2% 47%
Céic khoan phai thu 7,3% 3,0% 4,6%
~ Hang t6n kho 0,1% 0,0% 0,0%
TSNH khéc 0,2% 02% 0,2%
TSDH 37,1% 34,4% 52,5%
TSCP 4,7% 3,7% 53%
TSDH khic 0,5% 0,4% 0,6%
100,0% 100,0%
" Nguon von 2024 2025 01.2026
~ No phai tri 8,3% 7,1% 18,6%
' No ngén han 5,8% 47% 15,0%
Trong d6: phai tra ngudoi lao dong 0,7% 0,5% 0,3%
No dai han 2,5% 2,4% 3,6%
Vén chii st hitu 91,7% 92,9% 81,4%
 Vén dau tu chi s¢ hitu 44,7% 42,5% 65,3%
' Loi nhuén chua phén phbi 43,5% 47,0% | 10,9%
100,0% 100,0% 100,0%
KET QUA KINH DOANH
Chi tiéu - 2024 2025 Q1.2026
Doanh thu bin hing vi cung cip i
dichvy 94.940.201.965 53.332.784.093 4.306.354.403
Ty I¢ gid von hang ban trén doanh
- thu 75,3% 85,5% 146,3%
' Bién loi nhuén gop 24,7% 14,5% -46,3%
Ty 1€ chi phi bin hang va QLDN i ;
trén doanh thu 9,5% 15,6% 35,9%
Bién lgi nhudn hoat dong kinh
~ doanh 25,3% 47,4% -43,9%
' Bién loi nhuén trude thué 25,28% 46,26% -44,13%
Bién loi nhudn sau thué 20,32% 43,38% -44,13%

Cin ¢t B4o cdo tai chinh riéng kidm toan cdc nam 2024, 2025 va Béo cdo tai chinh Quy 172026, cb

thé thiy Cong ty CH phén Van tai Bién Sai Gon (“SSC”) da duy tri duge n

&n tang tai chinh tuong doi

&n dinh trong giai doan 2024-2025. Tuy nhién, bude sang Quy 1/2026, hoat dong kinh doanh cua
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Cong ty bit ddu ghi nhdn xu hudng suy gidm rd rét do tinh hinh khéach hang, thi truong vén tai va
logistics khong thuén loi, anh hudng dang ké dén hiéu qua hoat dong va kha nang sinh lgi ctia doanh

nghiép.
Kh# niing thanh todn va dong tién ¢6 xu hwdng suy giam

Trong giai doan 2024-2025, SSC duy tri kha néng thanh todn & mirc t5t v6i cdc chi tiéu thanh todn
hién hanh va thanh toén nhanh & mirc cao. Tuy nhién, dén Quy 1/2026, céc chi s6 thanh khoan giam
manh:

o Ty sb thanh toan hién hanh giam tir 13,85 lan xuéng con 3,17 lan;
o Ty s6 thanh todn tién mat giam manh tir 5,95 1an xubng con 0,31 lan.

Pidu nay phan anh lugng tién va dong tién ngan han cla Cong ty suy giam dang ké trong bdi canh
doanh thu glam manh va hoat dong kinh doanh giip kho khan. Pdng thoi, ap luc thanh toén céc khoan
no ngdn han bit ddu gia tang trong ky.

Hiéu qui hoat dfng kinh doanh gidm manh trong Quy 172026
Doanh thu ban hang va cung cép dich vu ctia SSC ¢6 xu hudng giam lién tuc:
o  Nam 2024 dat khoang 94,9 ty dong;
o Nam 2025 giam con khoang 53,3 ty dong;
o Quy 1/2026 chi ghi nhin khoang 4,3 ty dong doanh thu.
Bén canh su syt giam doanh thu, hi¢u qua sir dung tai sin va kha nang quan ly céng ng cling gidm
dang ke:
o Vong quay cic khoan phai thu giam manh;
o Ky thu tién binh quan ting tir 27 ngdy Ién 252 ngay;
e Hiéu suét str dung tong tai san giam xudng con 0,85 1an;
o Hiu sudit str dung von cht s& hitu chuyén sang mirc am.

Diéu nay cho thdy hoat dong khai théc tai san va higu qua vén hanh ctia SSC dang chiu dp lyc lén do
quy mo hoat dong giam va thi truong chua phuc hoi tich cye.

Khé niing sinh lgi suy giim va phat sinh 15 trong ky
Céc chi tiéu sinh loi ctia SSC trong Quy 1/2026 ghi nhén sy suy gidm manh:
o Bién lgi nhudn gop giam xudng am 46,3%;
o ROA giam xudng am 0,7%;
o ROE giam xuéng am 1,22%;
o Bién loi nhugn sau thué giam xubng am 44,13%.

Nguyén nhan chi yéu dén tir viéc doanh thu syt giam manh trong khi chi phi ¢b dinh, chi phi quan Iy
va chi phi van hanh van duy trl & mire cao. Diéu nay phan dnh doanh nghigp dang gdp kho khin trong
viéc duy tri hiéu qué hoat djng trong ngan han ncu tiép tuc vén hanh doc lap.

P Iy A A - A - ~
Co sé va sy can thiét ciia vige sip nhiip JVS

Trong bdi canh hoat dong kinh doanh ctia SSC ¢6 xu hudng suy giam, viée sap nhap Cong ty TNHH
Lién Doanh Giao nhan Kho véan Binh Minh (“JVS”) dugc xem la giai phap pht hop nham:
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o M0 rong quy md hoat dong logistics va kho vén;

o  Gia ting doanh thu tr hoat dong cdt 16i;

o  Bbsung ngudn khach hang va hé théng dich vy hign hiru ctia JVS;
o Tang hiéu qua khai thac hé théng kho bai va mang ludi van hanh;
o  Cai thién dong tién va kha ndng tao doanh thu on dinh.

JVS hién ¢6 ngudn doanh thu tuong dbi 6n dinh tir hoat dong luu kho va dich vu giao nhin hang hoéa,
ddng thoi duy tri md hinh hoat dong tinh gon véi chi phi van hanh hop ly. Viée sap nhdp JVS vio
SSC sé gitp b6 sung ngudn doanh thu hoat dong trye tiép, giam sy phy thude vao doanh thu tai chinh
va cai thién hiéu qua hoat dong kinh doanh sau sap nhép.

Hiéu qua tai chinh ky vong sau sip nhip
Sau sap nhap, SSC dugc ky vong sé:
o  Ting quy mo doanh thu va mo rong thi phin logistics;
o  Cai thién kha nang khai thac tai san va h¢ théng kho vén;
o Tbi uu chi phi quan ly théng qua viéc hop nhét by may van hanh;
o Giam ap luc chi phi ¢6 dinh trén doanh thu;
o Néng cao hiéu qua sir dyung von va kha nang sinh lgi.

Ddng thoi, viéc hop nhit hé thong khéch hang, nhan sy va hoat dong logistics giita hai doanh nghiép
s& gitip SSC tang tinh én dinh vé dong tién, ndng cao ning lyc canh tranh va tao nén tang tai chinh
virng chic hon cho giai doan phat trién ticp theo.

Nhin chung, trong boi canh SSC dang ¢6 ddu hiéu suy giam hiéu qua hoat dong trong ngin han, viée
sap nhép JVS la can thiét va pht hop nham hd tro tai cdu tric hoat dong, cing cd nén tang tai chinh
va ning cao hiéu qua san xuat kinh doanh ctia doanh nghi¢p sau sap nhép.
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2. Cong ty TNHH Lién Doanh Giao nhin Kho vin Binh Minh

a.

- < . ~ B ~ 2 - P A
Toém tat qua trinh hinh thanh va phat trién

Céng ty TNHH Lién Doanh Giao nhin Kho van Binh Minh dugc thanh lap theo Gidy chimg nhan
dang ky doanh nghiép s6 0306632711 do S& K& hoach va DAu tu cAp 1an dau ngay 31/12/2008. Tr ong
qua trinh hoat dong, Cong ly da nhiéu 1an diéu chinh, cap nhat ndi dung dang ky doanh nghigp nham
phtt hgp véi nhu cau phat trién va dinh huéng hoat dong kinh doanh trong timg giai doan.

Trai qua qua trinh hinh thanh va phat trién, JVS cung c¢dp céc dich vu chuyén nghiép trong Iinh vire
kho béi, giao nhin hang héa, NVOCC va quan ly chudi cung (mg véi sir ménh mang dén cho khéch
hang sy an tdm trong nhu ciu lOngthS hang ngdy. Cing véi nha kho Linh Xuan, Tha Dirc, v6i day
du ning lye va cong nghé tién tién, JVS hudng i viée phat trién cac lién minh chién luge ciing nhur
tap hop mot doi ngii chuyén gia ton trong, trung thye, chinh trye va cam két xdy dung cdc gid tri bén
viing va nidng cao vj thé thuong hiéu JVS trén thi trudng logistics, gop phdn nang cao vi thé canh
tranh trong ngéanh logistics, timg budc khing dinh vi thé trong linh vyc giao nhan van tai, logistics,
kho bai, khai théc hang hoa va céc dich vu hd trg van chuyén trong nuéc ciing nhur qubc té. Cong ty
khéng ngimg mé rong quy md hoat dong, ning cao nang lyc quan Iy va dAu tu co so ha tang, trang
thiét bj nhdm dép tmg nhu cdu ngay cang da dang cua khdch hang va thi truong.

Bén canh viéc duy tri va phét {rién céc hoat déng kinh doanh ¢dt 151, Céng ty ludn chit trong néng cao
chét lugng dich vy, t6i wru hoa quy trinh vén hianh va tang cudng tmg dyung cong ngh¢ trong cdng tac
quan ly, diéu hanh. Pong thoi, Cong ty tap trung xdy dung ddi ngii nhan sy ¢6 chuyén mon, kinh
nghi¢m va tinh than trach nhiém nhiam ning cao hi¢u qua hoat dong va néang lyc canh tranh.

Pén nay, JVS di xay dyng duge hé théng khach hang va dbi tac bn dinh, tao dyung uy tin trén thi
trudmg logistics va giao nhan vin tai. Vi dinh hudng phat tr ién bén vimg, Cong ty tiép tuc mo rong
hoat dong kinh doanh, niing cao chit lugng dich vy va timg budc khiing dinh vi thé trong linh vyrc
giao nhén, kho vén va logistics tai Viét Nam.

Mot so thong tin chinh

Tén doanh nghiép Céng ty TNHH Lién Doanh Giao nhan Kho van Binh Minh
Tén giao dich JOINT VENTURE SUNRISE LOGISTICS CO., LTD
Tén viét tat Vs

Giy phép thanh 1ap S8 0306632711 do S& K& hoach va Dau tw cép ldn diu ngay 31/12/2008,
dang ky thay dbi 1an thir 11 ngay 17/04/2024

Tru s& chinh S627B, Puong Quéc 16 1A, Phudng Linh Xuén, TP H Chi Minh, Viét Nam
Bién thoai/lFax 028 37245996

Email info@jvsunriselog.com

Website http://www. jvsunriselog.com

Vén diéu 18 66.000.000.000 dong

Biéu trung (logo)
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| UV SUNRISE

LOGISTICS

Linh vye kinh doanh chinh:
e Kho bdi: Cung cap dich vy luu kho va quan 1y hang hoa.
o Giao nhin va Van tai: Van chuyén hang héa quoc té va noi dia qua dudng bién, hang khong.
o Logistics: Pai ly vén tai (NVOCC) va dich vy quan ly chudi cung tmg.
o Thu tuc Hai quan: Khai bao hai quan va cac thu tuc xuét nhap khau lién quan.

A LR -
So do to chire:

Ba HUYHH HHUOY = Chit[ch HDTV

|
[ |

Ong HGUYEH VAN LONG - Ong PHAM VAN HUONG -
Thanh vién HOTV Thanh vidn HDTV

B LE THI THANH THUAN = Y8ng glam dde
*(Ngut dal dlgn phap [uat)

[ |

Phaag Phat
FRoTI Y 1240 trién kinh Phang¥ea
ng hgp doanh nh kho
) B30 v ndl
“""‘L‘:'I';" K& todn Chung tr Khai quan W;:op

c. Co ciuvon
Céng ty me: Cong ty Co phén Vin tai Bién Sai Gon

e Djachi: 9 Nguyén Cong Trir, Phudng Sai Gon, Thanh phd HS Chi Minh
o Sb vén tai JV SUNRISE: 66.000.000.000 dong, chiém 100% vén diéu 1¢
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d.

Hoat djng kinh doanh

Ty Ty Ty
Doanh thu trong Doanh thu trong Doanh thu trong
(%) (%) (%)

Doanh thu thun
tir ban hang va 30.850.299.612  95% 23.848.354.134 91% 5.937.183.147 92%

cung cép dich vy
Doanh thu tir

hoat dong tai 1.791.854.095 5%  2.451.725.069 9% 484.757.250 8%
chinh
Téng Cong 32.642.153.707 26.300.079.203 6.421.940.397

(Nguon: BCTC riéng kiém todn nim 2024, 2025 va quy 1 ndm 2026 ciia Céng ty TNHH Lién Doanh
Giao nhdn Kho van Binh Minh)

Can ¢ Béo céo tai chinh riéng kiém toan nim 2024, nam 2025 va Bdo cdo tai chinh Quy l/2026 clia
Cong ty TNHH Lién Doanh Giao Nhan Kho Vén Binh Minh, doanh thu cia Cong ty chu yéu phat
sinh tir hoat dong cung cép dich vy luu kho va dich vu glao nhéan hang héa. Dy 1a céc linh vuc kinh
doanh ¢t 181, déng vai trd chu dao trong hoat dong san xuét kinh doanh ctia Céng ty trong cic nam

qua.

Trong nam 2024, tong doanh thu ctia Cong ty dat khoang 32,64 ty dong, TIOI'lg d6, doanh thu thudn
tir ban hang va cung cap dich vu dat khoang 30,85 ty ddng, chiém ty trong 95% tong doanh thu; doanh
thu tir hoat dong tai chinh dat l\hO'mg 1,79 ty dong, twong (mg chiém 5%. Co céu doanh thu cho thiy
Cong ty ¢6 ngudn thu n dinh chu yéu tir hoat dong luu kho, kho van va giao nhdn hang héa, phan
4anh dang dinh hudéng hoat dgng chuyén sdu trong linh vire logistics va dich vy hd trg van tai.

Sang nam 2025, téng doanh thu dat khodng 26,30 ty ddng, giam so v6i nam 2024. Trong d6, doanh
thu thuén tir ban hang va cung cAp dich vy dat khoang 23,85 ty déng, chiém 91% téng doanh thu;
doanh thu hoat ddng tai chinh dat khoang 2,45 ty ddng, tuong {mg chiém 9%. Miic di doanh thu tr
hoat dong kinh doanh chinh c6 su sut glam do, doanh thu tir phi luu kho va dich vy giao nhin van
tiép tyc chiém ty trong chu yéu trong co c4u doanh thu ctia Cong ty..

Trong Quy 1 ndm 2026, tong doanh thu cua Cong ty dat khoang 6,42 ty ddng. Trong do, doanh thu
thudn tir ban hang va cung cap dich vy dat khoang 5,94 ty ddng, chiém 92% tong doanh thu; doanh
thu tir hoat dong tai chinh dat khoang 0,48 ty dong, chiém 8%. Két qua nay cho thay hoat dgng cung

¢Ap dich vu luu kho va giao nhén tiép tuc 1a ngudn thu chi lye va duy tri tuong dbi 6n dinh trong giai
doan ddu nam 2026.

Nhin chung, trong giai doan 2024 — Quy 1/2026, co ciu doanh thu ctia Cong ty TNHH Lién Doanh
Giao Nhan Kho Van Binh Minh duy tri 6n dinh, véi doanh thu tir hoat dong kinh doanh c6t 18i ludn
chiém trén 90% tdng doanh thu. Diéu nay cho thdy Cong ty tap trung phat trién linh vuc luu kho, kho
van va giao nhan hang hoa, dong thoi timg bude cing ¢b vi thé trong chudi cung (mg va dich vu
logistics.
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e. Tinh hinh tii chinh

CAC CHI TIEU TAI CHINH

1. Kha niing thanh todn

2024 2025 Q1.2026
Ty 6 thanh todn hién hanh j 17,26 12,44 13,82
Ty sb thanh toan nhanh | 17,26 12,44 13,82
Ty s6 thanh toan tién mat | 7,06 2,33 1,03
2. Ty s6 don bay
2024 2025 Q1.2026
Ty sé ng trén tong tai san ' 4% 5% 4%
Ty s0 ng trén von dau tu chi s
hiru 4% 5% 4%
3. Ty s6 hogt dong
2024 2025 Q1.2026
Vong quay cac khoan phai thu |
(vong/nam) 7,14 7,27 | 1,60
- Ky thu tién binh quén (ngay) 51 50 56
- Vong quay cdc khoan phai tra ;
- (vong/nam) 15,78 10,16 2,24 .
- 86 ngay phai tra binh quéin (ngay) 23 36 40
- Vong quay hang ton kho 5
| (vbng/nz"lm)‘ 696,42 777,80 : 255,38
- Thoi gian ton kho binh quin :
- (ngay) 1 0 0
Higu sudt st dung Tai san ¢b dinh 091 0,74 0,19
Hiéu suz‘}t str dung T("}ng [‘Z‘Ii san 0,37 0,29 0,08
' Hiéu suat sir dung Von dau fu cia f
- chu s¢ hitu 0,46 0,36 0,09
4. Ty s6 sinh lgi
2024 2025 Q1.2026
Ty 1€ loi nhudn gdp 36,74% 29,90% 27,72%
ROA 10,95% 7,64% 1,80%
ROE 11,36% 7,96% 1,88%
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TY TRONG TAI CHINH

- Tai sin 2024 2025 01.2026
TSNH 61,6% 56,7% 57,8%
Tién 25,2% 10,6% 4,3%
Céc khoan phai thu 5,2% 4,1% | 6,9%

~ Hang tdn kho 0,0% 0,0% 0,0%
TSNH khac 0,3% 0,2% | 0,2%
TSDH 38,4% 43,3% | 42,2%

- TSCb 37, 7% 41,0% 39,8%
TSDH khac 0,7% 2,3% 2,4%

100,0% 100,0%

- Ngudn vin 2024 2025 01.2026
No phai tra 3,6% 4,6% 4,2%

" No ngén han 3,6% 4,6% 42%
Trong do: phdi tra ngueoi lao |

- déng 0,6% 0,6% 0,1%

- No dai han 0,0% 0,0% 0,0%
Vbn chit s6 hitu 96,4% 95,4% 95,8%
Vén ddu tu chi s& hit 76,4% 87,3% | 86,0%

' Loi nhuén chua phén phéi 20,0% 8,2% | 9,9%

100,0% 100,0% 100,0%
KET QUA KINH DOANH
Chi tiéu 2024 2025 Q1.2026

. Doanh thu bAn hang va cung i ;

' cip dich vy 30.850.299.612 23.848.354.134 5.937.183.147

| Ty 18 gia von hang ban trén doanh 7 '

' thu 63,3% 70,1% 72,3%

- Bién lgi nhudn gop 36,7% 29.9% 27,7%

- Ty 1€ chi phi bén hang va QLDN ,
trén doanh thu 5,5% 7.2% 6,4%

- Bién lgi nhudn hoat ddng kinh ‘ '

- doanh 36,9% 33,0% 29,4%

¢ Bién lgi nhuén trude thué 36,82% 32,95% 29,29%

' Bién lgi nhudn sau thué 29,39% 26,28% | 23,36%

Cian cir Béo céo tai chinh riéng kiém toan cac nam 2024, 2025 va Béo cdo tai chinh Quy 1/2026, JVS
duy tri tinh hinh tai chinh twong do6i on dinh, dam bao kha nang hoat dfng lién tuc va dap tng cac
diéu kién thudn loi cho viéc thye hién sap nhip vao SSC.

Khi ning thanh toin

JVS ¢6 kha ndng thanh toan &t trong toan bd giai doan phan tich khi céc ty s6 thanh toan hién hanh
va thanh todn nhanh déu duy tri & mic cao, trén 12 lan. Diéu nay cho thdy Cong ty c¢6 di ngudn lyc
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tai chinh dé ddp tng cac nghia vy no ngén han va han ché rdi ro mat kha néng thanh toan trong qua
trinh thure hién sap nhip.

Bén canh do, ty s6 thanh toan tién mat mac di ¢6 xu huéng giam qua cac ky nhung van duy tri trén
mirc an toan, phan dnh JVS van dam bao lugng tién va (ai san c6 tinh thanh khoan cao phyc vu hoat
dong kinh doanh thuong xuyén.

] e + , A P A
Co céu tai chinh va mire dj an todn von
JVS ¢6 co chu ngudn von lanh manh véi ty 1 ng trén tong tai san duy tri ¢ mire thap tir 4%—5%, trong
khi vén chi so hitu chiém trén 95% tdng ngudn von. Diéu nay cho thay Cong ty ¢é mic dj ty chu tai
chinh cao, it phu thudc vao ngudn von vay va khéng phat sinh ap lyc tai chinh l6n doi vdi doanh
nghiép nhédn sdp nhap.
Co cAu tai chinh dn dinh ctia JVS 13 yéu t6 thuan lgi cho SSC trong vige ticp nhin, ke thira quyen va
nghia vy tai chinh sau sap nhap ma khong lam gia tang dang keé rui ro tai chinh hgp nhat.

Hi¢u qua hoat djng kinh doanh

Hoat déng kinh doanh ctia JVS trong giai doan 2024-2025 duy tri hi¢u qua twong y déi tich cuc. Cong
ty da cai thién déng ké cong tac quan |y cong ng khi vong quay céc khoan phai thu ting va ky thu tién
binh quan gidm dang ké trong nam 2025. Pidu nay cho thiy kha nang thu héi cong ng va quan Iy
dong tién duge cai thién 1o rét.

Do diic thi hoat ddng trong linh vy kho vén, logistics va giao nhan hang héa, JVS duy tri ty trong
hang tdn kho rat thap, gép phéan han che rui ro ton dong von luu dong va nang cao hiéu qua sir dung
tai san.

Mac di mét sb chi tiéu hoat ddng trong Quy 1/2026 c6 xu huéng giam do anh huc’mgD ctia thj trudng
va doanh thu giam theo chu ky hoat dong, JVS van duy tri hoat dong kinh doanh o on dinh va khong
phit sinh bién dong 16n anh hudng dén qua trinh sap nhap.

Kha niing sinh l¢i

Trong giai doan 2024-2025, JVS duy tri kha nang sinh lgi ¢ mirc tuong déi tdt voi bién lgi nhuan
g0p, ROA va RO}: & mirc tich cuc. Diéu nay cho thiy hoat dong kinh doanh cbt 16i ctia Cong ty van
tao ra lgi nhuén 0 én dinh va cé hiéu qua.

Mic du céc chi tidu lgi nhudn trong Quy 1/2026 ¢6 xu hudng giam, JVS van ghi nhén lgi nhudn
duong va duy tri hoat dong kinh doanh binh thudng. Day la co sé cho thdy Cong ty vin dam bao kha
ning hoat dong lién tyc va phu hgp dé thye hién tai co cdu théng qua hinh thirc sdp nhép.

Panh gia tong thé phuc vu muyc dich siap nhjp

Nhin chung, JVS ¢6 tinh hinh tai chinh lanh manh, kha nang thanh toan cao, muc dd tur chu tai chinh
t6t va khong ¢é dau hidu rii ro tai chinh trong yéu. Hoat dong kinh doanh cot 161 trong linh vire luu
kho, giao nhén va logistics vin duy tri on dinh, tao dong tién thudng xuyén cho doanh nghi¢p.

Viéc sap nhdp JVS vao SSC duge danh gia Ia phi hop véi dinh hudng téi cdu trdc, tinh gon by may
quan ly, tap trung ngudn lue va ning cao hiéu qua hoat déng ctia cdc bén. Sau sap nhip, SSC c6 didu
kién tan dyng hé théng khach hang, kinh nghiém van hanh kho vén va dich vy logistics cia JVS nham
gia tang hi¢u qua hoat dong va nang cao nang lyc canh tranh trén thi truong,

20|36



f.  Coéng ng phai thu / phai tra

Phii thu ngiin han cia khich hang

31/12/2025
CTCP Sita Viét Nam 1.204.983.647
Access World Logistics (Singapore) PTE Ltd 141.831.499
Chi nhanh Céng ty TNHH Mitsui-Soko Viét Nam tai TP. HO Chi
Minh 321.651.014
Phai thu khach hang khéc 1.004.563.339
Cong 2.673.029.499
Phii trii ngudi ban ngin han

31/12/2025
Cdng ty TNHH San xudt Thuong mai Dich vy Co khi QM 342.066.063
Cong ty C6 phan Diu tu va Xay dung Duy Khai 220.093.893
Phai tra nha cung cip khac 336.711.466
Cong 898.871.422

g. Théng tin vé tai siin 1d quyén sir dung dit
Khu dit S6 27B dudng Quéc 16 1A, Phudng Linh Xuén, TP, HCM,
a). Hb so phép 1y:

- Quyét dinh s 1224/QB-UBND ngay 28/03/2009 ctia UBND Thanh pha.
- Giz"iy chimg nhan QSDP & QSHNO s6 CT05272 ngdy 14/02/2011

b). Hién trang st dung:

- Tong dién tich: 15.000 m?

- Muc dich sir dyng dét: DAt co s san xudt, kinh doanh (xay dyng kho CFS va khai thac céc dich
vu Logistic phu tro khong 6 nhiém méi trudong).

- Hinh thire st dung dét: Nha nuée cho thué dat thu tién hang nam.

- Thoi han str dung dét: 50 nam ké tir ngay 28/3/2009.

- Dién tich sir dung ding myc dich: 15.000 m?

- Dién tich da duoc cép gidy chimg nhan vé quyén sir dung dat: 15.000 m?

- Hién trang str dyng: lam kho hang ndi dia, kho bdi ngoai quan va vén phong diéu hanh.
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1.

IL

PHUONG AN SAP NHAP

CO SO PHAP LY CUA VIEC SAP NHAP

Cin ctr Luat doanh nghiép sé 59/2020/QH 14 ngay 17 thang 6 ndm 2020;

Cin cir B ludt Lao dong sb 45/2019/QH 14 cia Qudce hdi ngay 20 thang 11 ndm 2019;

Cén cir Ludit Quan ly thué sb 38/2019/QH 14 ngay 13 thang 6 nam 2019;

Can ctr Ludt chimg khodn sb 54/2019/QH 14 ngay 26 thang 11 nam 2019;

Can cir Nghi dinh s 168/2025/ND-CP ngay 30 thang 6 nam 2025 ciia Chinh phu vé ding ky
doanh nghiép;

Cin ctr Thong tu 99/2025/TT-BTC ngay 27 thang 10 nam 2025 Hudng dan Ché do ké todn
Viét Nam

HAN CHE MO HINH HOAT DPONG HIEN TAI

Viée tiép tuc duy tri SSC va JVS hoat dong doc lap trong khi ¢6 nhiéu linh vue kinh doanh twong
dong nhur logistics, giao nhin hang héa, kho van va dich vy hd trg van tai c6 thé phat sinh nhiéu han
ché va anh hudng dén hidu qua hoat dong chung clia doanh nghiép, cu thé nhu sau:

B) mdy to chire va quan ly bi phén tan, phét sinh nhiéu dau moi quan tri trung gian, lam tang
chi phi di€u hanh va giam hiéu qua quan ly tap trung.

Chtre ning, nhiém vy gitra cac phong ban ctia hai doanh nghiép cé sur twong dong, dic biét
tai cdc bd phan ke toan — tai chinh, hanh chinh — nhan sy, logistics va quan ly kho van, dan
den vige str dung nguon nhan lye chua toi wu.

Phat sinh chi phi duy tri hai phap nhdn déc 14p nhu:
o Chi phi quan tri doanh nghiép;
o Chi phi ké toan, kiém toan;
o Chi phi phap ly, thué;
o Chi phi quan ly hé théng vin hanh;
o Chi phi nhan sy quan Iy ¢dp cao va bd phan trung gian.

Quy mo hoat dong cua tirmg doanh nghiép riéng 1é con phén tan, chua tan dung hiéu qua
nguon lye vé khach hang, hé thong kho bai, phuong tién van tai va mang ludi logistics hién
co.

2 ” A s e X A ~ . . . . N A
Kha nang phoi hop va dicu phoi hoat dong kinh doanh giira hai doanh nghiép con han che,
lam giam hiéu qua khai thac tai sdn va giam tinh linh hoat trong vén hanh.

Viée duy tri hai hé thong quan trj riéng bigt c6 thé dan dén phan tan dong tién, ngudn vén va
ngudn lye dau tu, anh hudng dén kha nang mé rong hoat dong kinh doanh trong dai han.
SSC hién dang c6 diu hiéu suy giam hiéu qua hoat déng trong ngén han, trong khi JVS ¢6
quy md hoat ddng nho va ngudn Iye tai chinh han ché. Néu tiep tuc hoat dong ddc 14p, ca hai
doanh nghiép s& gip kho khén trong viée nang cao ning lyc canh tranh va mé réng thi phan
trong boi canh thi truong logistics va vén tai ngdy cang canh tranh.

Viée ton tai hai doanh nghiép c6 nganh nghé va hoat dong tuong dong ciing lam giam kha
nang xdy dung chién luge phét trién tap trung, dong bo vé thuong hi¢u, khach hang va dinh
hudéng thi truong.
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Mot sb quyét dinh lién quan dén ddu tu, khai théc khach hang, diéu phéi ngudn lyc, phé duyét
chi phi hoiic trién khai dich vy phai thye hién theo quy trinh xét duyét gitra hai doanh nghiép,
din dén kéo dai thoi gian xir 1y, anh hudng dén tién do cong viée va kha nang phan img nhanh
v6i nhu cdu ctia khach hang va thi truong.

Do d6, viée thuc hién sap nhap dugc danh gid 1a can thiét nham tip trung nguon lue, tinh gon bd may
quan ly, toi uu chi phi van hanh, ning cao hig¢u qua hoat dong kinh doanh va tang cudng ning lyc
canh tranh cta doanh nghiép sau sap nhép.

3. MUC PICH CUA VIEC SAP NHAP

Thye hién chi truong sip xép, tinh gon t6 chirc by may theo tinh thin Nghj quyét sb 18-
NQ/TW ngay 25/10/2017 ctia Ban Chép hanh Trung wong Dang khéa X11 vé tiép tuc ddi méi,
sp xép td chire tinh gon, hoat déng hiéu lye, hi¢u qua; giam dAu mdi quan ly, han ché sy
chdng chéo chire niing, nhiém vy, qua d6 nang cao hiéu qua quan trj va st dung ngudn lye
ctia doanh nghiép.

Tai cAu tric md hinh hoat dong doanh nghiép nham néng cao higu qua quan 1y, diéu hanh va
tdi wu chi phi van hanh;

Tép trung nguén Iire vé tai chinh, nhan sy, hé théng khach hang, co sd vit chét va hoat dong
kinh doanh nhim nang cao hiéu qua hoat dong ctia doanh nghiép sau sap nhép;

Tang cudng kha ndng phdi hop, chi dong trong viée quan 1y, khai thic va sir dung ngudn
nhan lue, tai san, trang thiét bi va cac nguf’m lire khac gitra cac b phéan va don vi lién quan;
Nang cao nang lye tai chinh, hiéu qua quan trj doanh nghi¢p, kha néng canh tranh va dinh
hudng phét trién bén vimg ctia doanh nghiép sau sap nhip;

Dam bao tinh on dinh trong hoat dong san xudt kinh doanh, han ché xdo tron vé t6 chirc va
tao diéu kién duy tri viéc lam, quyén lgi hogp phép ctia ngudi lao dong trong qué trinh thyc
hi¢n sap nhép.

4. LOIICH CUA VIEC SAP NHAP

a.

Ting cudng ning lwe canh tranh

JVS va SSC s& théng nhét trong chién luge hoat ddng, quan Iy va phat trién dich vy logistics,
van tai bién, giao nhan hang hoéa va céc linh vyc kinh doanh lién quan;

Viée sdp nhip gitp doanh nghiép tan dung hiéu qua ngudn luc hién cé, giam su chdng chéo
trong quén ly, vdn hanh va chi phi hoat ddng, tir d6 ndng cao hiéu qua kinh doanh va kha
nang canh tranh trén thi trudng;

Tao diéu kién mé& rong quy md hoat dong, ning cao niing luc cung cép dich vy, da dang hoa
khach hang va gia ting hiéu qua khai thac h¢ thong logistics, kho bi va van tai;

Tan dung loi thé vé& thuong hiéu, mang luéi khach hang, dbi téc, hé théng van hanh va kinh
nghiém quan ly cta cdc bén nhdm nang cao vi thé va uy tin ctia doanh nghiép sau sap nhap;
Néng cao kha nang tiép cin cac du an, hop ddng va co hoi hop tac 16n trong nude va qudc té
nhd quy md va niing lye tai chinh duge cting ¢d sau sdp nhap.

Gia tiing gid tri va higu qua hoat dong ciia doanh nghiép

Viée sdp nhap 1a budce di pht hop véi dinh hudng tai cu trac, tap trung héa hoat dong kinh
doanh va ning cao hi¢u qua quan tri doanh nghi¢p;

Tép trung ngudn lyc tai chinh, nhan sy va hoat dong diéu hanh gitp doanh nghiép ning cao
hiéu qua str dung von, ti uu cong téc quan ly va nang cao hiéu qua hoat dong san xudt kinh
doanh;
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d.

Doanh nghiép sau sap nhép cé diéu kién khai théc hiéu quéa hon céc ngudn luc hién c6, tan
dung loi thé quy mé va ning cao kha ning phdi hop trong hoat dong kinh doanh;

Viée hop nhit hoat dgng gitp giam dau mbi quan 1y, ting tinh ddng bo trong cong tac diéu
hanh, tai chinh, ké toan va kiém soat ndi bo;

Sau sdp nhap, doanh nghiép c6 diéu kién nang cao nang lyc tai chinh, kha ning huy dong von
va m& rong hoat dong kinh doanh trong thoi gian téi.

Toi wu hoa nguon nhiin sy va cong tic quin ly

Viée sap nhap tao diéu kign sap xép, bd tri va sir dung ngudn nhan sy hep ly hon giira cac bd
phan va don vi truc thude, nang cao hiéu qua sir dung lao ddng;

Doanh nghiép cé thé chi dong diéu phdi nhan sy, ting cudng ngudn Iie cho cdc bd phan cin
ma rong hodce phat trién hoat ddong kinh doanb;

Viée tinh gon bd may quan [y gop phan tiét giam chi phi van hanh, chi phi quéan Iy doanh
nghiép va nang cao hi¢u qua hoat déng chung;

Cong tac quan Iy, diéu hanh, trién khai ké hoach kinh doanh va kiém soat hoat ddng s& dugc
thuc hién tép trung, trye tiép va déng bo hon sau khi sap nhép;

Viée duy tri doi ngii nhan sy hign ¢6 va én dinh co cdu td chire gitp dam bao tinh lién tyc
trong hoat dong kinh doanh va tao tdm ly 6n dinh cho ngudi lao dong.

Cai thién tinh hinh tai chinh

CAC CHI TIEU TAI
CHINH

1. Khd niing thanh todn

2025
2024 2025 sau sap nhiip
Ty sb thanh toan hién hanh 10,82 13,85 14,19
Ty sb thanh todn nhanh 10,81 13,84 14,18
Ty s6 thanh toan tién mat 0,94 5,95 5,55
2. Ty s6 don bay
2025
2024 2025 sau sap nhiip
Ty 56 ng trén té’ng tai sén 8% 7% 8%
Ty s0 ng trén von diu tu chi : 3
s¢ hitu 17% 15% | 17%
3. Ty s6 hoat dong
2025
2024 2025 sau sap nhip
Vong quay cac khoan phai |
thu (vong/nam) 17,22 13,57 15,98
Ky thu tién binh quén (ngay) 21 27 | 23
Vong quay cac khodn phai :
tra (vong/nim) 7,68 10,73 13,05
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Sb ngay phai tra binh quén

34

28 |

KET QUA KINH DOANH

(ngay) i 48
Vong quay hang ton kho | |
(vong/ndm) 375,86 322,70 101,90
Thoi gian ton kho binh quén Z |
(ngay) ) ) 1 I 4 :
Hiéu sudt st dung Tai san co 1
dinh , 5,27 3,86 2,62
Hiéu suat st dung Tong tai
san ] — 0,30 0,16 0,24
Hiéu sudt stir dung Von dau |
{ur cia cha s hitu 0,61 0,34 0,50
4. T§ sb sinh loi
2025
2024 2025 sau sap nhiip
Ty 1€ loi nhuéin gdp 24,67% 14,46% 20,55%
ROA 6,09% 6,99% 927%
ROE 12,39% 14,86% 20,02%
PHAN TiCH TY TRONG
| 2025
. Tai san 2024 2025 sau sdp nhip
TSNH 62,9% 65,6% 79,5%
Tién 54% 28,2% 31,1%
Céc khodn phai thu 7,3% 3,0% 3,7%
Hang ton kho 0,1% 0,0% 0,0%
TSNH khac 0,2% 0,2% 0,2%
TSDH 3,1% 34,4% 20,5%
TSCP 4,7% 3,7% 13,1%
TSDH khéc 0,5% 0,4% 0,9%
100,0% 100,0%

, 2025
- Ngubn von 2024 2025 sau sdp nhip
N phii tra 8,3% 7,1% 8,0%
Nog ngz"m han ; 5,8% ¢ 4,7% 5,6% |
Trong d6: phai tra ngieci lao ' ,
dong i 0,7% 0,5% 0,6%
No dai han 2,5% 2,4% 24%
Von chii s& hitu 91,7% 92,9% 92,0%
Vén dau tr chii sé hiru 44.7% 42,5% 43,3%
Loi nhuén chua phéan phéi 43,5% 47,0% | 45,3%

100,0% 100,0% 100,0%
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; 2025
Chi tiéu 2024 2025 sau sdp nhip |
Doanh thu bin hang va | |
cung cip dich vy 94,940.201.965  53.332.784,093 | 77.181.138.227
Ty 18 gia von hang ban trén !
doanh thu 75,3% 85,5% 79,4%
Bién loi nhuan gop 24,7% 14,5% 20,6%
Ty 1€ chi phi ban hang va _ ' i
QLDN trén doanh thu 9,5% 15,6% | 12,0%
Bién lgi nhuin hoat dong ; f
kinh doanh 25,3% 47,4% 45,2%
Bién loi nhuén trude thué 25,28% 46,26% 44,42%
Bién loi nhuan sau thué 20,32% 43,38% | 40,37% -

Ciin ctr cdc chi tiéu ai chinh nam 2024, nam 2025 va so6 liéu du kién nam 2025 sau sdp nhip?,
viée sap nhép giita SSC va JVS duge danh gia mang lai hi¢u qué tich cuc vé nang lyc tai
chinh, hi¢u qua hoat dong, kha ning sinh loi va ndng lye canh tranh cia doanh nghiép sau

hop nhat.
Néng eao niing lye tai chinh va kha niing thanh todin
Sau sdp nhép, doanh nghiép duy tri kha ning thanh todn & mre rét cao:

v Ty sb thanh todn hién hanh ting 1én 14,19 lan;

v Ty sb thanh toan nhanh dat 14,18 15‘111;

v’ Ty s6 thanh toan tién m3t duy tri & mic 5,55 l4n.
Didu nay cho thdy doanh nghiép sau hop nhét ¢6 ngudn von luu dong ddi dao, kha nang dap
(g tot cic nghia vy tai chinh ngin han va it chju ap lyc thanh toan.

Viée duy tri lugng tién va tai san ngan han 16n gitip doanh nghi¢p:

Chu dong trong hoat dong van hanh;
Tang kha nang mé rong kinh doanh;
Giam phy thuge vao ngudn vén vay;
v Tang nang lyc chéng chiu trudc bién dong thi truong,
DPay la mdt trong nhimg loi ich quan trong ctia viée hop nhét ngudn lyc tai chinh gitra hai

NN N

doanh nghiép.

Co cAu tai chinh an todn hon sau sap nhip

Sau sap nhép:

v Ty 1& ng trén tdng tai san chi khodng 8%;

v Vén chi s& hiru chiém khoang 92% téng ngudn vén.
bidu nay phan anh doanh nghi¢p c6 mirc dd tu chi tai chinh rit cao, it phy thuge vao ng vay
va khéng chiu ap luc 16n vé chi phi ldi vay.

Co cau von an toan mang lai nhicu lgi ich:

v" Giam rai ro tai chinh;
v" Tang uy tin véi ngdn hang va doi téc;
v" Tao diéu kién thudn loi dé huy dfng von khi can thiét;

3 Phu luc 01
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v Nang cao kha nang dau tu md rong trong tuong lai.
Sau sap nhap, doanh nghiép khong chi mé réng quy mo hoat dong ma van duy tri dugc nén
tang tai chinh n dinh va bén vimg.

Cii thién manh hi¢u qui quan ly dong tién va cong ng
Hiéu qué quan ly cong ng duge cai thig¢n rd rét sau séap nhap:

v Vong quay cdc khoan phai thu ting 1én 15,98 vong/nam;

v Ky thu tién binh quan giam con 23 ngay.
Pidu nay cho thdy doanh nghiép c6 kha ndng thu héi cong ng nhanh hon, giam tinh trang bi
chiém dung v6n va cai thién dang ké dong tién hoat dong.

Céc chi tiéu nay phéan dnh:

v" Uy tin thanh toan cta doanh nghi€p dugc ning cao;

v" Kha ning kiém soat dong tién t6t hon;

v Hé théng quan tri tai chinh sau sdp nhap hoat dong hidu qua hon.
Viée cai thién dong tién 1a yéu t6 dic biét quan trong trong nganh logistics va vin tai bién do
dic thu can nguén von luu ddng l6n.

A - A 2 ~ \ + -: e
T6i wu hoa hi¢u qua viin hanh va sir dyng tai san
Sau sap nhép, doanh nghiép tan dung duoc hig¢u qua cdng hudng tir:

v Hé théng khach hang;
Hé théng kho bai;
Dich vy giao nhdn;
Nguén nhén sy;
v Ha tang vén hanh ctia ca hai doanh nghiép.
Miic di hidu sudt st dung tai san ¢b dinh va tdng tai san ¢6 xu huéng giam trong ngdn han
do quy mé tai san tang nhanh sau hop nhét, tuy nhién day la dic diém binh thudng trong giai
doan dau tai cdu tric doanh nghiép.

t'\

S

Trong dai han, khi hoat dong dugc tich hop dél]g b0, doanh nghiép sé&:

v Khai thac hi¢u qua hon hé théng tai san hién co;

v Giam chi phi dau tu tring 13p;

v Tang hiéu qua sir dung co so vt cht va ngudn lye.
Dic biét, vong quay hang t6n kho duy tri & mirc rit cao va thoi gian ton kho gan nhu khéng
dang ké, phui hop v6i dic thi nganh logistics va dich vu van tai.

Gia tiing hiéu qua sinh lgi sau sip nhip

Mot trong nhitng hi¢u qué noi bat ctia viée sap nhap la kha niing céi thi¢n manh cac chi tiéu
sinh lgi.

Sau sép nhép:

Ty 1€ lgi nhudn gop tang tir 14% 1én 20,55%;

ROA tang tir 7,0% lén 9,27%;

ROE tang manh tir 16,04% 1én 20,02%.

Pidu nay cho thiy:

Doanh nghiép tao ra lgi nhuan tdt hon trén ciing quy mé tai sin;
Hiéu qua str dung vén ¢hi s¢ hiru duge ning cao 1 rét;

Gid trj mang lai cho cd déng tang 1én sau sap nhip.

NN NmNN K
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Viée gia ting ROE 1én trén 21% phan dnh doanh nghiép sau hgp nhét da tan dung higu qua
ngudn lyc tai chinh va cai thién dang ké hiéu qua kinh doanh.

Toi wu chi phi va niing cao bién lgi nhujn
Sau sdp nhép:

v Ty légia von trén doanh thu giam tir 85,5% xuéng 79,4%;

v Bién lgi nhuédn gdp tang 1én 20,6%;

v" Ty I¢ chi phi ban hang va quan ly doanh nghiép giam tir 15,6% xudng con 12%.
Piéu niy cho thiy doanh nghi¢p da:

v T6i wu hoa bd may quan ly;

v" Loai bo céc chi phi tring lap;

v" Nang cao hidu qua kiém sodt chi phi van hanh;

v" Tén dung t6t hon quy mo hoat dong sau hop nhét.
Déng thoi:

v" Bién lgi nhudn hoat ddng kinh doanh dat 45,2%;

v Bién lgi nhugn sau thué dat 40,37%.
C#c chi tiéu nay phan dnh doanh nghiép sau sap nhdp c6 kha nang tao lgi nhudn cao hon dang
ké so véi trude diy.

Gia ting niing lye canh tranh va phat tricén dai han
Viéc sap nhép gitp doanh nghiép:

v" M6 rong quy mo hoat dong logistics va van tai bién;
v" Tang kha nang cung cs‘ip dich vy tron goi;
v M& rong hé thong khach hang va thi trudng;
v" Nang cao nang luc canh tranh;
v Tép trung ngudn lyc tai chinh va nhén sy.
Ngoai ra, viéc hop nhat con gitp doanh nghidp:

v Tang kha nang dam phéan véi khach hang va ddi tac;

¥v" Ning cao hiéu qua quan tri;

v" Tang tinh chuyén mén hoa;

V' Xay dung nén tang phat trién bén vimg trong dai han.
. Dénh gid tong thé higu qui sau sip nhip

Nhin chung, viéc sap nhdp mang lai nhiéu hiéu qua tich cuc ca ve tai chinh va hoat dong kinh
doanh, cu thé:

Tang cudng ndng luc tai chinh va kha nang thanh todn;
Duy tri co cAu von an toan;

Cai thién manh hiéu qua quén ly cong ng va dong tién;
Ti uu héa chi phi hoat dong;

Néng cao hiéu qua str dung von va tai san;

Gia tang kha nang sinh lgi;

Mé rong quy md va ning cao nang lye canh tranh.

AN N T N

Viée sap nhdp duge danh gia phi hop véi dinh hudng téi cau tric doanh nghiép theo hudng
tinh gon, hiéu qua, tap trung nguodn lyc va ning cao hiéu qua hoat dong san xuét kinh doanh
sau hgp nhat.

2836



e. NAng cao hi¢u qué hoat dong kinh doanh

Cin cir s6 liéu dur kién sau sap nhap giita Cong ty C6 phan Vén tai Bién Sai Gon (“SSC”) va
JVS trén co so Bdo cdo tai chinh nam 2025* cua hai doanh nghiép, vig¢e sap nhdp dugce danh
gia s& mang lai hi¢u qua tich cue ca vé quy md doanh thu, hiéu qua str dyung ngudn luc, kha
nang toi uu chi phi va ndng cao nang luc canh tranh cia doanh nghiép sau sap nhép.

Gia ting quy mé doanh thu va mé rgng hoat dng kinh doanh

Sau sdp nhap, téng doanh thu ban hang va cung chp dich vu du kién dat khoang 77,18 ty
déng, duoce hinh thanh (i viée hop nhét doanh thu ciia SSC va JVS. Trong do, SSC dong gop
khoang 53,33 ty dong va JVS dong gop khoang 23,85 ty dong.

Viée hop nhét hoat dong gitip doanh nghiép mé rong quy mé cung cap dich vu logistics, giao
nhan, luu kho va vén tai bién trén cling mot hé ll16ng van hanh théng nhét. Sau sap nhap, SSC
¢6 diéu kién khai thac hi¢u qua hon hé théng khach hang hién hitu cta JVS, ddng thoi tan
dung nang lyc kho bai, dich vu giao nhan va kinh nghi¢gm vin hanh logistics dé hinh thanh
chudi dich vu dong b hon.

Ngoai ra, viée tich hop ngudn khach hang cia hai doanh nghiép s€ gitp gia ting kha ning
ban chéo dich vu (cross-selling), mo rong thi phén va nang cao ndng lyc canh tranh trén thi
trudng logistics va vén tai bién.

Cii thién manh hi¢u qua loi nhugin sau sép nhip

Mot trong nhimg hiéu qua no6i bat cta viée sap nhip 1a kha ndng cai thi¢n déng ké hiéu qua
sinh 161 cia doanh nghiép sau hop nhat.

Theo s liéu dy kién:

v" Loi nhudn gdp sau sap nhdp dat khoang 15,86 ty ddng, tang manh so vdi timg doanh
nghiép hoat dong ddc lap;

v Loi nhudn thuan tir hoat dong kinh doanh dy kién dat khoang 34,91 ty dong;

v Loi nhudn trude thué dat khoang 34,29 ty dong;

v Loi nhufn sau thué dat khoang 31,16 ty dong.
Ké&t qua nay cho thdy viéc sap nhap khéng chi gitip tang quy md doanh thu ma con cai thién
dang k& higu qua vén hanh va kha nang tao loi nhugn cta doanh nghiép sau hop nhét.
Pic biét, phz“an loi nhudn tang thém cha yéu dén tir viée toi uu héa chi phi hoat dong, tinh gon
bo may quan ly va tan dung hiéu qua h¢ théng tai san, co s& vit chit hign hitu cia hai doanh
nghiép.
Hi¢u qua tiét giam chi phi sau sfp nhép
Sau sap nhép, doanh nghiép duy kién tiét giam khoang 1,75 ty ddng chi phi hoat dong mdi
nam théng qua viéc hop nhit hé théng van hanh, tinh gon by may quan ly va loai bo céc chi
phi tring lap.
Trong d6, chi phi truc tiép dy kién giam khoang 1,018 ty ddng nho sir dung chung co s& vat
chét, ha te‘“mg van phong, hé théng bao vé, dién, nurde, internet va cac dich vy hé trg van hanh.
Dong thoi, doanh nghiép ciing t6i wu duge céc chi phi van phéng phém, cong cu dung cu,
tiép khdch, hoi hop va chi phi hanh chinh phat sinh.
Bén canh d6, chi phi quan ly va hanh chinh du kién tiét giam khoang 734,79 triéu dong thong
qua viéc giam cac dau méi quan tri trung gian, khong con phat sinh chi phi quan ly riéng bigt
gitra hai doanh nghiép, dong thoi giam céc chi phi lién quan dén Hai dong thanh vién, Ban
kiém soat, kiém toan, tuyén dyng, dao tao va cdc chi phi hanh chinh khéc.

4 Phy Iye 02
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Viée tinh gon bd may sau sap nhap khéng chi gitp tiét kiém chi phi ma con nang cao hiéu
qua diéu hanh, rat ngan quy trinh xir ly cdng viéc va tang tinh ddng bo trong hoat dong quan
tri va van hanh doanh nghiép.
T6i wu héa ngudn lwe va ning cao hi¢u qué viin hinh
Sau sap nhap, SSC c¢6 didu kién tap trung ngll6|1 lue tai chinh, nhan sy va co s vt chat dé
phuc vu hoat ddng kinh doanh hi¢u qua hon.
Cuy thé:
v Hé théng kho bai, giao nhan va logistics ctia JVS s& dugc tich hgp vao h¢ sinh thai
vén tai va logistics ciia SSC;
v Hoat dong diéu phdi khach hang, khai thac dich vy va quan Iy vin hanh dugc thue
hién tip trung;
v" Ngudn nhan sy chuyén mén gifra hai doanh nghiép c6 thé dugc phan bd linh hoat
nhiam néng cao hiéu qua str dung lao dong;
v" Viéc tap trung diu mbi quan ly gitip nang cao kha niang kiém sodt rdi ro tai chinh,
cong ng va dong tién.
Dong thoi, doanh nghiép sau sap nhdp c6 quy méd hoat dong 16n hon, gitip nang cao nang luc
dam phén vé6i khach hang, ddi tac va céc t6 chirc tin dyung.
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SO DO TO CHUC SAP NHAP

DALHQLDONG €O pONG : I
— Coug ty con, lién doanh,
nme;cr =
2 2 18
Mg iagon
22%)
* Coagty Lién dosnh
Via ti thity Sea
Stigon (vba gop S1%,
~ Jiphisin)
{ b 1
Bon vi quin I chire ndng Pan i chaydn mén c6 thy ""“‘i,"’f:l“’“‘l’“
Phing Hinh chinh Quin Phdng t ién Kinh ] 3 :
o sk Chi nhinh 113 Fhéng
Ihéng Tai chish Blu tu Trung tim Kho vin Chi nhin Qui Nbaa
(Ao, bii)
Chi phish Cin Thy

CO CAU NHAN SU SAU SAP NHAP

B phin

TR S
Ghichu

‘ : Giam
1 HBQT/HDTV 5 3 -3 5 HPTV JVS
Giam BKS
2 BKS 3 1 -1 3 VS .
Giam TGD
JVS do TGD
1 BOD 2 1 -1 2 SSC  dang
kiém nhiém
2 CNCanTho (I 0 0 1
3 CN Hai Phong 6 0 0 6
4 CN Quy Nhon 3 0 0 3
5 P.TCBT P 3 0 12
6 P.HCQT 8 2 0 10
7 P.Kinh doanh 3 8 0 11
TRUNG TAM KHO
8 v [\N 26 16 0 42
TONG CONG 66 34 -5 95

Viée sap nhdp SSC va JVS duge danh gia s& mang lai hiéu qua tich cuc trong cong tac td chie bd
méy, quan tri ngudn nhan luc va téi wu chi phi van hanh cia doanh nghiép sau hgp nhét. Théng qua
viée tai cdu tric va hop nhit céc bo phan ¢é chirc nang tuong ddng, doanh nghiép s& xay dyng durgc
md hinh quan tri tdp trung, tinh gon va hi¢u qua hon.
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Sau sdp nhép, téng s6 nhan sy cia doanh nghi¢p di kién 12 95 ngudi, duoe to chire lai theo hudng
chuyé&n mon héa va tép trung ngudn luc vao cic hoat dong bt 161 nhur logistics, kho vén, giao nhén
va quan ly van hanh. Cac phong ban nhu Ké& toan — Tai chinh, Hanh chinh — Quan tri, Logistics Trung
tam Kho van duge hop nhit va van hanh theo co ché théng nhat, giap han ché tinh trang chdng chéo
chirc ning gitra hai doanh nghiép trude day.
Viéc hop nhat hé thong quan tr gitp doanh nghiép:

o  Giam sd lugng dau mdi quan Iy;

o Téi wu nguodn nhén lyc gian tiép;

o Néng cao hiéu qua phdi hop giita cdc phong ban;

o Rt ngén thoi gian xir 1y cong viée;

e  Tang tinh linh hoat trong cong téc diéu hanh va van hanh hoat déng kinh doanh.
Pic biét, sau sap nhdp, doanh nghiép cd didu kién tinh gon dang ké cac bd phéan trung gian va céc
chire danh quan 1y tai JVS/SSC nhu

o Thanh vién Hdi dong thanh vién;

o Kiém soat vién JVS;

o Thu ky Hoi dong thanh vién
Viéc cit giam va hop nhét cdc vi tri quan 1y trung gian khong chi gitp giam chi phi tién luong, phu
cép va chi phi quan tri doanh nghiép ma con goép phdn néng cao tinh tap trung trong cong tdc diéu
hanh, tang tinh théng nht trong qua trinh trién khai k& hoach san xuét kinh doanh.
Bén canh do, doanh nghiép sau sap nhiip s tdn dung duoc loi thé vé tlgt16|1 nhan luc sdn ¢é cia ca
SSC va JVS dé bb tri, didu chuyén va sir dung lao dong phii hgp véi ning lue chuyén mén, kinh
nghiém va nhu cau thye té cua tirng bo phan. Viéc phin bd lai nguén nhén lye gitip ndng cao nang
sufit lao dong, ting hidu qua khai thac nguf‘)n Iue hién hiru va giam thiéu cac chi phi van hanh khéng
cAn thiét.
DP&i v&i cac chi nhanh va trung tdm kho vén, viéc quan ly tap trung sau sap nhap s& gidp ting kha
nang diéu phdi nhan sy, phuong tign va hoat dong logistics gitta cac khu vire, tir d6 ning cao hi¢u
qua khai thac hé théng kho bai, van tai va dich vu giao nhan hang héa.
Nhin chung, viéc sap nhdp SSC va JVS khéng chi gitip doanh nghi¢p md rng quy md hoat dong ma
con tao diéu kién tai cdu tric b may nhén sy theo huéng tinh gon, tiét kiém chi phi va ning cao hiéu
qua van hanh. Day s& Ia nén tang quan trong gitip doanh nghiép ning cao ndng lyc canh tranh, ting
higu qué hoat déng san xudt kinh doanh va phét trién on dinh, bén vimg trong giai doan tiép theo.

7. YRU CAU VE CAM KET CUA HAI BEN

»  Hai Bén thong nhét thue hién viéc sap nhap trén co s& tudn thi cac quy dinh cia phap ludt
hién hanh va dam bao giai quyét ddy du cac quyén, nghia vy va lgi ich hgp phap c6 lién quan
phét sinh tir viéc sip nhap;

»  Hai Bén cam két viéc sap nhap khong lam anh hudng dén quyén va loi ich hop phép cua
khéch hang, déi tac, ngudi lao dong va céc bén lién quan;

= Thanh vién Hbi dong quéan tri, Thanh vién Hoi ddng thanh vién, Ban kiém soat, Ban didu
hanh ciing céc t6 chirc, ca nhan c6 lién quan dén qué trinh sap nhap cé trach nhiém bao mét
céc thong tin lién quan dén viéc sap nhap cho dén khi phuong 4n sap nhap duge cdp c6 thim
quyén théng qua hogc cong bd theo quy dinh phép luat; ;

»  Hai Bén ¢6 trach nhiém cung cép ddy du, trung thye, chinh xac va kip thoi céc thong tin, tai
liéu cn thiét phyc vu qua trinh xay dung va trién khai phuong an sap nhap ciing nhu cung
¢Ap cho co quan nha nuée cé thAm quyén va cac bén tu vén lién quan;

= Hai Bén thdng nhét thyc hién viée ky két Hop ddng sdp nhdp va céc vin ban lién quan dé
trién khai thu tuc sap nhip theo quy dinh phap lut;
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" SSC tiép tuc ké thira va thue hién céc hop dong lao dong da duge ky két hop phap gitra JVS
va ngudi lao ddng theo quy dinh cua phép ludt lao dong;

»  SSC ké thira toan bd quyén, lgi ich hop phap, nghia vu, trach nhiém, hop ddng, thoa thudn va
cdc cam két ma JVS dé xédc 14p vé6i bén thir ba trude thoi diém hoan tét sap nhép;

v JVS ¢6 trach nhiém phéi hop vai SSC thye hién viée ban giao hd so, tai liéu, tai san, quyén
s& hitu, quyén sir dung va céc quyén, nghia vy lién quan theo ding quy dinh phap luét;

» K& tir thoi diém céc bén ky két Hop ddng sap nhap dén thoi diém hoan tét tha tuc sap nhap,
céc bén cam két khong thyce hién viée chuyén nhuong, thanh 1y hodc xir Iy tai san cé gid tri
16m ngoai hoat déng kinh doanh théng thudng; dong thoi khong thye hién vige tiép nhén thém
von gop, ¢b dong hoiic nha diu tu méi néu chua 6 sir théng nhat bang van ban ctia cac bén
lién quan.

8. THUAN LQI VA KHO KHAN CUA VIEC SAP NHAP

a. Thudn lgi

o Viéc sap nhap pht hop véi dinh huéng tai céu tric doanh nghiép, ndng cao higu qua quan trj,
t6i wu ngufin lyre va tdng cudng ning luc canh tranh cia doanh nghiép trong bdi canh hoi
nhép va phat trién thi truong;

o Hai Bén c6 sy tuong ddng vé linh vire hoat ddng, dinh hudng phat trién va hé thong quan Iy,
tao diéu kién thuén loi cho viéc td chic, diéu hanh va trién khai hoat dong sau sap nhip;

o Viée sap nhap giap doanh nghiép gia ting quy mo tai san, mé rong pham vi hoat dong, nang
cao nang luc tai chinh va kha nang cung cép dich vu;

e Sau sép nhap, doanh nghiép ¢6 diéu kién ning cao hiéu qua quan 1y, t5i uu chi phi van hanh,
khai thac hiéu qua hé théng khach hang, dbi tac, co so vit chit va nguf“)n nhdn lyc hién co;

e Viéc hop nhat hoat dong gop phgin nang cao uy tin, thuong hiéu va vi thé canh tranh cua
doanh nghiép trén thi truong logistics, giao nhan va vén tai bién.

b. Kho khin

o Qué trinh thyc hién sap nhdp doi hoi nhiéu thu tue phap 1y, hanh chinh va sy phdi hop gitra
céc co quan, td chic lién quan; do dé thoi gian trién khai c6 thé kéo dai hon dyr kién;

o Viéc thuc hién chuyén giao hé so, tai san, hgp dong, lao dong, cong ng va cc nghia vu lién
quan cin dugc ra soat, ddi chiéu va xir Iy ddng bd nham dam bao tudn tha quy dinh phép luét;

o Sau khi sép nhdp, SSC s& ké thira toan bd quyén, nghia vy, trach nhi¢m tai chinh, nghia vy
thué, nghia vu v6i ngudi lao dong va cac cam két cia JVS dbi vai bén thir ba;

o Trong giai doan chuyén tiép sau sap nhap, doanh nghiép ¢ thé phat sinh mét s6 kho khan
lién quan dén viée dong bd hé thong quan Iy, co cu td chirc, quy trinh van hanh va b tri
nhén sy gitta céc bén.

9, PHUONG THUC SAP NHAP

a. Phuong thive sdp nhip

e Thyc hién viée Gy quyén ky ho so, tai li¢u lién quan dén qua trinh sap nhdp ctia JVS nham
dam bao phu hop véi quy dinh phap ludt va thuén tién trong qud trinh trién khai, do ngudi
dai dién theo phap ludt cia JVS va SSC hi¢n 1a cting mot ca nhén;
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C.

d.

JVS thyc hién chuyén giao toan b tai san, quyén, nghia vy, loi ich hop phép, quyén va nghia
vu vé thué, lao dong, hgp dong, cdng ng va céc nghia vy tai chinh khéc sang SSC theo quy
dinh ciia phap luat va Hop dong sép nhap;

Sau khi hoan tat thu tuc sap nhap, JVS chém dirt sy tdn tai phap 1y. SSC ké thira toan bd
quyén, loi ich hop phap, déng thoi tiép tuc thue hién toan bd nghia vy, trach nhiém va cam
két ctia JVS dbi vai co quan nha nude, khach hang, dbi tac, ngudi lao dong va cdc bén lién
quan;

Thoi diém hoan tit viéc sap nhap 1a thoi diém SSC duge co quan ding ky kinh doanh cp
Gidy chimg nhan dang ky doanh nghi¢p diéu chinh theo quy dinh phép luat;

SSC thye hién ghi nhan ké toan ddi véi toan bo tai san, cdng no va cde nghia vy nhén chuyén
giao tir JVS theo gia trj ghi s trén Bédo cdo tai chinh riéng ctia JVS tai thoi diém hoan tt sép
nhdp, phit hop véi quy dinh ctia phap lut va chuan mye ké toan hi¢n hanh.

A A - \ A . A~
Co cau to chire va hogt ddng sau sap nhjp

Sau khi hoan tit sap nhap, hoat dong kinh doanh, khach hang, tai san, quyén va nghia vy ctia
JVS sé duoc chuyén giao va hop nhét vao hé thc"mg, hoat dong chung ctia SSC;

SSC tiép tuc ké thira va t6 chirc quan ly cac hoat dong logistics, giao nhiin hang héa, kho vén,
van tai va cde nganh nghé kinh doanh hop phap khic ctia JVS;

Co céu td chirc, b may quan 1y, chirc ndng nhiém vu cta céc phong ban va don vi lién quan
s& duroe ra sodt, sip xép va diéu chinh phi hop véi nhu cau quan Iy va dinh huéng phat trién
ctia doanh nghigp sau sép nhap;

Pham vi hoat ddng kinh doanh ctia doanh nghiép sau sdp nhip dugc duy tri va phat trién trén
co 56 ké thira hoat dong hién hitu cua cdc bén nham dam béo tinh 6n dinh va lién tuc trong
hoat ddng san xufit kinh doanh;

Viéc quan ly, sir dung con déu, tai khoan ngan hang, hd so, tai liéu va céc quyén tai san khac
duge thue hién theo quy dinh ciia phap ludt va quy ché quan 1y ndi bd clia SSC.

Z . se o s A X
Chuy¢n giao tai san va cong ng

JVS thye hién viée ban giao todan b tai san, cong ng phai thu, céng no phai tra, quyén tai san,
hop dong, hd so va cic quyén, nghia vu hop phap khéc cho SSC;

SSC tiép nhan, ké thira va chju trach nhiém thyc hién toan bd quyén, nghia vy, trach nhiém
tai chinh va cdc cam két ctia JVS déi véi bén thir ba;

Néi dung, thoi diém, pham vi va nguyén tic ban giao tai san, cong ng va nghia vy lién quan
duge cic bén théng nhét thuc hién theo Hop ddng sap nhap va cic bién ban ban giao lién
quan.

Sip xép va st dung lao dong

SSC tiép nhan toan bd ngudi lao dong cia JVS;

Céc quyén va loi ich hop phap ctia ngudi lao dong duge dam bao theo quy dinh ctia Bo ludt
Lao dong, hop ddng lao dong da ky két va cac quy ché ndi bd c6 lién quan;

SSC ¢6 trach nhiém ké thiva, thuc hién hoiic diéu chinh cic hop dong lao dong phit hgp véi
co ciu t8 chirc va nhu cau hoat dong sau sdp nhap theo quy dinh phap luat;

Viéc bé tri, didu chuyén va sﬁp xép nhan sy s& duge thye hién trén co s& dam bao tinh on
dinh hoat déng, phtt hop ning lue chuyén mén va nhu cau quan Iy cia doanh nghiép sau sép
nhép.
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10. Tién d trién khai

IIL

Dai hoi dong c6 dong/Hoi dong thanh vién/co quan ¢6 thdm

ddng va céc thi tuc hanh chinh lién quan khéac

1 quyén ciia cac Bén théng qua Phuong dn sap nhdp va Hop
ddng sap nhap. Thyc hién cong bd théng tin bét thudmg.
9 Thye hién ky két Hop déng sdp nhdp va hoan thién hd so | D+3
phdp 1y lién quan
Nop hd so dang ky thay dbi ndi dung dang ky doanh nghigp | D+ 5
3 lién quan dén viéc sap nhép tai Co quan ding ky kinh doanh
c6 thim quyén
4 Thong bao vige sap nhép dén chu ng, dbi tac, khach hang, | D+ 15
ngudi lao dong va cdc bén lién quan theo quy dinh phap luét
5 Thue hién céc thu tyc vé thué, héa don, bao hiém xa hoi, lao | D + QTT?® + 20

Co quan ding ky kinh doanh cép Gidy chimg nhan dang ky
6 doanh nghiép diéu chinh va cdp nhat tinh trang phap Iy cta
cac bén sau sap nhip

D+ QTT®+40

Thue hién viée ban giao tai san, hd so, cdng no, quyén, nghia
7 vy va ngudi lao dong theo Hop dong sap nhdp va cdc bién
ban ban giao lién quan

D+QTT” +50

Hoan tat viéc tich hop hoat dong kinh doanh, td chire quan
8 Iy va cong bd théng tin v& viée sap nhap theo quy dinh phép
luat

D+QTT®+55

PHUONG AN HOAT DONG KINH DOANH SAU SAP NHAP

Ning lye hoat dfng sau sip nhip

Sau khi hoan 14t viéc sap nhap, SSC s& tiép nhan va k& thira toan b ngudn lye, kinh nghiém hoat
dong, hé théng khach hang, co sé vt chét, tai san va hoat dong kinh doanh ctia JVS.
Doanh nghiép sau sap nhip cé didu kién nang cao nang lyc hoat dong trong linh vyre logistics, giao
nhén hang héa, kho vin, vin tai va cac dich vy lién quan théng qua viéc tap trung ngudn lyc quan ly,

tai chinh va nhén su.

Bén canh do, viéc hgp nhét hoat dong gip doanh nghiép ting cudng kha ndng khai théc hé théng

khach hang, m¢& rong mang luéi hoat dong, nang cao hiéu qua quan tri va ting kha néng canh tranh

trén thi trudng.

Ngudn nhén sy, kinh nghiém quan ly va hé thong van hanh hi¢n ¢6 cta céc bén s& dugc ra sodt, sap
x€p va khai thac phi hgp nham dép (g nhu cau phét trién hoat dong kinh doanh sau sdp nhp.

5 Thoi gian chdr quyét toan thué
6 Thoi gian ch quyét todn thué
7 Thai gian chd quyét toan thué
$ Thoi gian che quyét toan thué
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2. DPinh huéng co ciiu hoat dgng kinh doanh

Sau sap nhip, SSC dinh hudng tdp trung phat trién cac linh vyce hoat déng chinh nhur sau:

°

°

o

Dich vy kho bdi, luu gitt, quan ly va phin phéi hang hoa;

Dich vu logistics va giao nhan hang hda trong nude va quéc té;

Dich vu vén tai hang hoa duong b, dudng bién va cdc hoat dong hd tro van tai;

Dich vy dai Iy véin tai, khai thué hai quan, giao nhin va cic dich vu logistics lién quan;

Ma rong hop tdc voi khach hang, ddi téc trong va ngoai nude nhdm ning cao ndng lyc cung
cép dich vu va phat trién thj trudng,

Daong thoi, doanh nghiép s& tiép tuc ra sodt, tai co cau hoat dong kinh doanh nhdm tdp trung nguon
Iwe cho cée linh vye hoat dong hi¢u qua, phit hop véi chién luge phét trién dai han sau sap nhip.

3.  Phuong hudéng thue hién

Tép trung on dinh td chire, bo may quan ly va hoat dong kinh doanh sau khi hoan tat viée sap
nhép;

Ra soat, déi chiéu va xir 1y cdc khoan céng ng, nghia vu tai chinh, hop dong va cic véin dé
tdn dong cua cac bén trude thoi diém sap nhép;

Tang cudng cdng tac quan ly tai chinh, quan tri rii ro va t6i wu hiéu qua st dung ngudn vén;
Sip xép va sir dung higu qua ngudn nhan lyc hién co, dong thoi b sung va dao tao nhan sy
dap tmg nhu cau phat trién hoat dong kinh doanh;

Timg bude hoan thién hé thdng quén tri, quy trinh van hanh va ning cao chit luong dich vu
nhdm dép (mg yéu cdu ctia khach hang va thi truong;

M réng hoat dong kinh doanh, khai thac hi¢u qua hé théng khach hang, déi tic va ning cao
ning lye canh tranh ctia doanh nghiép sau sap nhép.

PHAN KET
Viéc sap nhap Cong ty TNHH Lién Doanh Giao nhén Kho véin Binh Minh vao Céng ty Cb phan
Van tai Bién Sai Gon 1a cn thiét nhim tap trung ngudn lue, tinh gon by may quan 1y, t6i wu chi
phi van hanh va ndng cao hi¢u qua hoat dong kinh doanh.

Sau sap nhip, doanh nghiép s€ khai thdc hiéu qua hon hé théng khach hang, kho bai, ngudn nhan
lyre va ndng lye van hanh cua hai bén; ddng thoi giam céc dAu médi quan Iy trung gian, ning cao
kha niing canh tranh va ting cudng nang luc tai chinh. Day ciing la giai phap pht hop trong béi
canh SSC dang can mé rong hoat dong logistics, gia ting doanh thu tir hoat dong cbt 16 va nang
cao hidu qua sir dung ngudn lyc hién c6.

V6i nhimg loi ich vé quan tri, tai chinh va hoat dong kinh doanh, viéc sap nhip khéng chi tao
didu kién cho doanh nghiép phat trién on dinh, bén viing ma con gép phdn gia tang gia tri doanh
nghiép va dam bao quyen, loi ich hop phap cua céc bén lién quan.
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CONG TY CO PHAN VAN TAI BIEN SAI GON

Phy Iye 01

Pia chi: 9 Nguyén Céng Trix, Phudng Sii Gon, Thanh phd H6 Chi Minh, Viét Nam

BANG CAN POI KIt TOAN
(Dir kién sau sdp nhip)

Can doi ké toan dir kién cén cir theo dit liéu tai thoi diém ngay 31 thang 12 ndam 2025

CHI TIEU Thuyét SSC (sau sap nhip)
minh

TAI SAN
A - TAI SAN NGAN HAN 264,983,337,521
I. Tién va cac khoan twong dwong tién 0l 103,648,764,131
. Tién 11,648,764,131
2. Cac khoan tuong duong tién 92,000,000,000
I1. C#c khoan dau tu tai chinh ngfm han 148,000,000,000
1. Ddu tu nim giir dén ngay ddo han 148,000,000,000
2. Du phong giam gia dau tu ngan han =
II1. Cic khoan phai thu ng:"m han 12,405,415,412
1. Phai thu ngén han ctia khach hang 02 4,760,375,819
2. Tra trude cho ngudi ban ngén han 03 1,499,666,522
4. Phai thu theo tién do ké hoach hop dong xdy dung -
3. Phai thu ngén han khac 14,761,641,807
4. Dy phong phai thu ngﬁn han kho doi (8,711,596,047)
5. Tai san thiéu cho xir 1y 95,327,311
IV. Hang ton kho 123,529,379
|. Hang ton kho 844,429,048
2. Dy phong giam gid hang ton kho (720,899,669)
V. Tai san ngén han khice 805,628,599
. Chi phi tra tru6e ngin han 573,661,184
2. Thué GTGT dugc khéu trir 14,978,101
3. Thué va cdc khoan khac phai thu Nha nudce 07 216,989,314
4. Tai san ngin han khéc -
B - TAI SAN DAI HAN 68,315,526,353
I- Cac khodn phdi thu dai han 1,308,000,000
1. Phai thu dai han cua khach hang ~
2. Vén kinh doanh & don vi truc thudc -
3. Phai thu dai han ndi bg -
1. Phai thu dai han khéc 1,308,000,000
5. Dy phong phai thu dai han kho doi (*) 4
1. Tai san ¢d dinh 49,731,149,566
1. Tai san ¢6 dinh hitu hinh 04 15,622,368,220

- Nguyén gia 44,456,947,411

- Gid tri hao mon luy ké (28,834,579,191)
2. Tai san ¢d dinh thu@ tai chinh

- Nguyén gid

- Gi4 tri hao mon luy ké
2. Tai sén ¢b dinh vd hinh 05 28,165,516,193

- Nguyén gid 29,338,065,925

Trang |



CONG TY CO PHAN VAN TAI BIEN SAI GON

Phuy lue 01

Pia chi: 9 Nguyén Cong Trir, Phwong Sai Gon, Thanh phé H6 Chi Minh, Viét Nam

BANG CAN DOI KIE TOAN
(Die kién sau sdp nhdp)

Cdn déi ké toan dir kién cén cir theo dit liéu tai thoi diém ngay 31 thang 12 nam 2025

CHI TIEU Thuyét SSC (sau siap nhip)
minh

- Gid tri hao mon luy ké (1,172,549,732)

4. Chi phi xdy dyng co ban d& dang -
I11. Bit dong san diu tu 2,890,181,066
- Nguyén gia 26,962,855,342
- Gi4 trj hao mon luy ké (24,072,674,276)
1V. Tai sin dé dang dai han 5,943,265,153
[. Chi phi xay duyng co ban d¢ dang 5,943,265,153
V. Cac khoan diu tw tai chinh dai han 11,236,134,000
1. Dau tu vao cong ty con 11,236,134,000

2. Ddu tur vao cong ty lién két, lién doanh -

3. Déu tu dai han khac B

4. Dy phong giam gid dau tu tai chinh dai han 5
VI. Tai san dai han khic 3,150,061,721
1. Chi phi tra trude dai han 3,149,972,321

2. Tai san thué thu nhap hodn lai -
3. Tai san dai han khic 89,400
TONG CONG TAI SAN 333,298,863,874

NGUON VON

A - NO PHAI TRA 26,678,964,897
I. No ngén han 18,678,964,897
1. Phai tra ngudi ban ngfm han 06 2,571,786,319
2. Ngudi mua tra tién trude ngin han 228,970,000
3. Thué va cac khoan phai nép Nha nudc 07 1,121,486,661
4, Phai tra ngudi lao dong 2,069,802,129
5. Chi phi phai tra ngan han 155,259,198

7. Phai tra ngi bd -

8. Phai tra theo tién do ké hoach hop dong xdy dung .
9. Phai tra ngan han khac 5,512,016,513

10. Dy phong phai tra ngin han -
11. Quy khen thudng, phic lgi 7,019,644,077
I1. Ng dai han 8,000,000,000

. Phai tra dai han ngudi ban -

. Phai tra dai han ngi bd -
. Phai tra dai han khéc 8,000,000,000

. Vay va ng dai han

. Dy phong trg cap mat viée lam

. Dy phong phai tra dai han

I
>
1
4
5. Thué thu nhéap hodn lai phai tra
5]
7
8

. Doanh thu chua thyc hién

Trang 2



CONG TY CO PHAN VAN TAI BIEN SAI GON

Phy luc 01

Pia chi: 9 Nguyén Céng Trir, Phuong Sai Gon, Thanh phd Hd Chi Minh, Vigt Nam

BANG CAN DPOI KE TOAN

(Due kién sau sdp nhip)

Cdn doi ke toan die kién ciin cir theo dir liéu tai thoi diém ngay 31 thang 12 ndm 2025

CHI TIEU

Thuyét
minh

SSC (sau sap nhép)

9. Quy phat trién khoa hoc va cdng nghé

B -VON CHU SO HUU

306,619,898,977

I. Von chu s& hitu

306,619,898,977

. Von dau tu cua chu so hitu

144,200,000,000

. Thing du von ¢6 phén

11,436,551,000

. Cb phiéu quy (*)

. Chénh léch danh gi4 lai tai san

. Chénh I&ch ty gia hoi doai

. Quy déu tu phat trién

RN [ || —

. Quy du phong tai chinh

9. Quy khac thugc von chu sd hitu

10. Loi nhudn sau thué chua phén phdi

150,983,347,977

Il Nguén von dau tu XDCB

12. Quy ho trg sip xép doanh nghiép

1. Ngudn kinh phi va quy khic

1. Nguon kinh phi

2. Ngudn kinh phi da hinh thanh TSCP

TONG CONG NGUON VON

333,298,863,874

Trang 3
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Phy luc 03 — Dy thio Hop dong sdp nhip

CONG HOA XA HOI CHU NGHIA VIET NAM

Pgce lap — Ty do — Hanh phice

--------------- 000~
HQP PONG SAP NHAP
SO: e, /2026/HDSN

HOP DONG SAP NHAP nay (“Hep B(’)“ng”) duoc lap va ky két vao ngay ..... thang
...... nim 2026 (“Ngay Ky Két”) giita va boi cac bén:

I. CONG TY NHAN SAP NHAP (BEN A):

CONG TY CO PHAN VAN TAI BIEN SAI GON

MSDN : 0300424088, do Phong Pang ky kinh doanh Thanh phé Ho Chi Minh
cap ngay 14/04/2006.

Dia chi try s&: S6 9 Nguyén Cong Trir, Phuong Sai Gon, Thanh phd 16 Chi Minh,
Viét Nam.

Dai dién theo phap luét: Ba LE THI THANH THUAN — Téng Giam dbc

II. CONG TY BI SAP NHAP (BEN B):
CONG TY TNHH LIEN DOANH GIAO NHAN KHO VAN BiNH MINH

MSDN : 0306632711, do Phong Dang ky kinh doanh Thanh phé Ho Chi Minh
cAp ngdy 31/12/2008.

Dia chi tru s&: S6 27B, Dudng Qudc 1§ 1A, Phuong Linh Xuan, Thanh phd HO Chi
Minh, Viét Nam. ]

Dai dign theo UY QUYECI: .ooiviviiiiie ettt s bebe s ensas
Theo gily By quyEn SOy = Che VI wsuuvimmommsmmmmvs
Cac Bén dong y ky ket Hop Dong nay vai ndi dung va diéu kién sau day:

PIEU 1: SAP NHAP CONG TY

1. Cong ty bi sdp nhdp dong y sap nhap va cong ty nhén sap nhap dong y nhéan sap
nhép cong ty bi sap nhdp theo cac thu tuc phu hgp véi quy dinh cua Luat doanh
nghiép.
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2. Sau khi hoan tat thu tyc déng ky doanh nghiép ghi nhan viée sap nhap, cong ty bi
sap nhap chdm dit ton tai. Céng ty nhan sap nhép duoc hudng cic quyén va loi ich
hop phap, chju trach nhiém vé cac khoan ng chua thanh toan, hgp ddng lao ddng va
nghta vu tai san khéc cta cong ty bi sap nhap (bao gébm nhung khéng gi6i han céc
quyén kinh doanh, quyén tai san, cac khoan ng phai thu, cac khoan ng phai tra, cac
quyén va nghia vu theo hop déng, giao dich ma cong ty bi sép nhap ky két véi bit
ky bén thir ba nao...) mot cach toan bd va nguyén trang.

PILU 2: THU TUC VA PIEU KIEN SAP NHAP

Céc Bén dong y viée sap nhép cong ty duoc thye hién theo diéu kién va thu tyc nhu
sau:

2.‘1 Viéc sap nhdp nay khong vi pham céc didu cam cua phap luat lién quan (bao
gom nhung khong gidi han ¢ Ludt Doanh nghiép va Ludt Canh tranh),

2.2 Viée sap nhép duoc thuce hién theo trinh ty thi tyc sau:

a. Chuan bj hop ddng sap nhdp va Diéu 1& nhu quy dinh;

b. Chuén bi day du hd so cén thiét;

c. Nop ho so cho Phong déng ky kinh doanh noi cong ty nhén sap nhép dat tru so
chinh;

d. Nhén ket qua ho so — nhdn Giay chimg nhén dang ky doanh nghi¢p mdéi hodic Giay
xdc nhén thay doi ndi dung dang ky kinh doanh;

e. Df“mg thoi Phong ding ky kinh doanh s& cap nhat tinh trang cham dat ton tai cia
Bén Bi Sap Nhap.

PIEU 3: PHUONG AN SU DUNG LAO PONG

Céc Bén theo day dong y ring ké tir ngay hop dong nay c6 hiéu lye, Bén Nhan Sap
Nhip sé& tiép nhan va str dung toan bd s6 lao dong dang ky hop ddng lao dong véi
Bén Bi Sap Nhép.

PIEU 4: CACH THUC, THU TUC, PIEU KIEN VA THOI HAN CHUYEN
POI TAI SAN VA PHAN VON GOP

Bén Bi Sap Nhép phai thue hign cac thi tyc va cong viée can thiét dé chuyén quyén
s& hitu vivhodc quyén sir dung céc tai san cho Bén Nhan Sép Nhép, bao gdm céc tha
tuc dbi véi cac tai san c6 ding ky quyén sé hiru vivhodic quyén sir dung va phéan vén
g6p bao gdm nhung khong gidi han dét dai, nha xudng, céng trinh, may mée, phuong
tién van chuyén, Bén Bi Sap Nhdp phai thuc hién tha tyc chuyén quyén sé hitu

2
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va/hodc quyén st dung cdc tai san nay theo quy dinh phéap ludt cho Bén Nhén Sap
Nhép ngay sau ngay hoan thanh vi¢c dang ky kinh doanh.

PIEU 5: THOI HAN THUC HIEN SAP NHAP

Thoi han thue hién viée sap nhép trong thoi gian 30 ngay, ké tir ngay ky Hop dong nay.
PILU 6: QUYEN VA NGHIA VU CUA CAC BEN

6.1 Ngoai cdc nghia vy va trach nhiém khéc quy dinh trong hop dong nay, Bén Nhén
Sap Nhép co6 cac nghia vu va trach nhiém cy thé sau day:;

a. Thue hién tt ca cdc thi tuc can thiét dé xin cac chép thuan, phé duyét doi véi viée
sap nhép tir chu sé hitu;

b. Thong bao day du va kip thoi qua trinh thye hién sdp nhép cho Bén Bi Sap Nhap.
6.2 Cac Bén dong y ring ngoai céc nghia vy va trach nhiém khéc quy dinh trong hop
ddng nay, Bén Bi Sap Nhap c6 cdc nghia vy va trach nhiém cy thé sau déy:

a. Thyc hién tat ca cac thu tuc can thiét dé xin cac chﬁp thuéin, phé duyét déi véi viee
sap nhép tir chu sé hitu;

b. Thye hién dung va diy di cam két di thoa thuén tai hop déng nay;

¢. Thye hién ding viée chuyén giao tai san, ¢d ph?m, trai phiéu va phéan vén g6p mot
céch ding va day du theo quy dinh tai Didu 4 hop dong nay;

d. Bdo mat théng tin theo quy dinh tai Didu 9 hop dong nay;

e. Chadm dit sur tdn tdn tai cia minh theo quy dinh cta phap luat.

PILU 8. SUA POI HOP PONG

Hop dSng nay chi duogc stra doi, bd sung bang vin ban theo théa thuan ctia Céc Bén.
Bén dé nghi stra ddi ¢6 trach nhiém théng bao trwde bang vin ban cho Bén kia trudce
it nhat mudi [10] ngdy lam viée, trong do néu 13 noi dung dé nghi stra ddi, bd sung
ddi véi hop ddng.

PIEU 9. BAO MAT

9.1 Cac Bén thoa thudn ring théng tin (sau day goi la “Théng Tin Bao Mat”) duoc
stt dung trong hop dong nay c6 nghia 1a bao gdm mét phan hay toan b{ cac thoéng
tin, bi quyét, dir liéu k¥ thuat, thwong mai, tai chinh hodc théng tin khac, hinh vg,
md hinh, mau vét, hinh anh, chuong trinh ph§n mém hoic trén bat ky hinh thirc thiét
bi ndo ¢6 thé doc duge do mot Bén cung cép cho Bén kia.

9.2 Nghia vu bdo mat va stir dung Thong Tin Bao Mét quy dinh bén trén s& khong ap

3
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dung trong cac trudong hop sau day:

a. Thong Tin Bao Mat la thong tin phd bién ma da duoc Cac Bén Bi Sap Nhap biét
trude thoi diém tiét 19;

b. Théng Tin Bao Mt di duoce bén s& hitu thong tin dé cong bd mét cach phé bién
vGi bén thir ba.

PIEU 10. GIAI QUYET TRANH CHAP

Viée thanh lap, hiéu luc, giai thich, thuc hién, stra dbi, chidm dirt va giai quyét tranh
chap ctia mot hodic ca hai bén trong hop dong nay s& duoce didu chinh béi phap luat
Viét Nam.

PILU 11. HIEU LUC CUA HQP PONG

11.1 Hop ddng c6 hiéu lwe ké tir ngay dai dién ¢6 thdm quyén cia Céc Bén ky.

11.2 Hop dong nay sé cham dt khi:

a. Viéc sap nhap khong thé thye hién duoe do quyét dinh cta co quan nha nudc ¢o
tham quyén; hoic

b.. Viéc sap nhap khong duoc thyuc hién theo ding céc didu kién va tién do cta hop
dong do viéc vi pham nghia vu, cam két ciia mot Bén.

PILU 12. PIEU KHOAN CHUNG

12.1 Hop dong duge lap thanh 05 ban bang tiéng Viét va ¢6 gia tri phap ly nhw nhau,
mdi bén s& giit 02 béan, 01 ban giri co quan ding ky kinh doanh lam thu tuc sép nhép.
Hop dong phai dugce giri dén tat ca cic chii ng va théng bao cho ngudi lao dong biét
trong thoi han 15 ngay ké tir ngay théng qua. Céc ban hop ddng déu cé gid tri phép
ly nhu nhau.

12.2 Hop dong nay ¢o hiéu le ké tir ngay ky /.
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PAI DIEN PAI DIEN
CONG TY CO PHAN VAN CONG TY TNHH LIEN DOANH
TAI BIEN SAI GON GIAO NHAN KHO VAN BINH MINH
Téng giam ddec TM. Tong giam doc
Theo gidy Gy qUYEN $0.uvurererrrerecrerasenes
LE TH]I THANH THUAN
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