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EQUIPMIN'I' AND SPAR[ IIARTS JOINT

s rocl< aoMPA\Y

No. 1,16/2026/NQ'DllDCD
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lndcncn{rcncc l.rccdom Il,DDincss

RESOLUTION
OF THE 2026 ANNTJAL GENERAL MEETINC OF SIIAR[IIOLDERS

A rsrnr to drc l-r\ oD lircrprises No i9r20l0rQl ll.l p6s.J hr rc Nrtn![l lss.nrhl]
oathc soridnr Rcpublic.l Victn.in on rLnc 17. 1010. rmL llrc !uirli|-! d.ctrmcnrs lor its

Pur!'!nl lo the Chaner ol Eleclicll Mechlnicrl I:quitNcnl an{l Sprre l'nirs loinr Slock

Pusmnr 1o dr Nlirrcs No l,1i/2026r88-DHDcD Llxl..L :101061016 01 th. 2r)26
,^nml C.trcral Mccrir! ol Sharcholdcn .l hlc.ti.al M..hrlicrl l:qtril]'n$r xnJ Sfare P! r

RESOLUTION

Articlc l: Approlcd llrc Rcpon ol'lhe Board ol Direcrds ana lhe l.-\eculive
MaDagcmtnl on dre 20li bNinc$ pcrtuanarcc aid $c 1016 busl c$ pL.n. rs prcs.nlcd
in Iicporl No. 132,1016,'llC-UMIISCO drr.d 091r)6,2(rl6- t.e.lhq. trilh th.
supplcmc.rq rcporl on rhe adjushenr 01'rhc 2026 hu\in.ss pl r. includi.g rh.

.) 202s businas perrornnnc€ rsuks
Itiil: lllll VND

:i:i
,17.510.815 62.1.1r.i09 li

r.l i t). ll ljr.l.|]3
Arerrgcho.thl) inconcpcr 1:.000 13.500

b) 2026 Busin€s\ a d Produclion Phn

t*,ir tt*I

rlrorasc rnonlhh hrcoD
l

Stnlem0nls .l l:lertrrnl Mcch!.i.rlArticle 2: ,^pptuval rl the '\ulnel l:inucinl
l'ras.loi SlockComp.nl
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Article l: Approval olihe I{epoa of Ir SupeNisory Rodrd ol Flcctrical N4cchanical
Equipmcnt and Sparc Pans Joiin Slock Compin) on c ltenrlls ol hs Inspcctnr. a.d
Supe.\ iso.\ ActiYilies itr 2025,
Article .t: Approral ol lhc :025 AlieFr.\ Prcln l)islr]hutlor PhD and ,rc 2016
Dividod Payncnr Plan i'r accoLdance rilh ltoposal No. Llilrl026'l.li-lloD d.led
09/06/2026 ol-lhe Board olDirccto6. as tullo\s

.) l'lan for tb.dislributiob ot.fter-tax profir for 2025:

)rln

b) Dividend Paynenl l'lrn for2026l
'1ne expected dividcnd payment for20261 150/o pcr year

- Fo.nr ofdivideDd payment:Cash / Bank transler
Article 5 Approval ol the I.indlization ol' ReDruncralion tor lhc llo.rd ol Dn.ecroE and
the SupeNisoqr Boa.d lbr 2025. dd de Renuneralion PayDcnl l,hn ior lhe Boad ol'
Dircclo6 and lhe Supervisory Board fo.2026 in uccordanc0 sirh Proposal No.
l3I/2026/ l.li-BOD dared 09/06/2026 ofthc Board olDirecro$. speciicall! .s lolknvs:
I. Finlli2.iion of remuneration for the Board of Dir€(tors and the SuDerviso.r-
Board tor 20251

* Remunerrtion pa lo the Bo.rd ol Direciors rnd rhc Supervisory Board:
vND l-196.000.000 per \err. indudine:

1' lteouncmtion lor rhc Board ofDircctors.nd d1e Supcni!{l Romd (non,
concurrcnl posilions): VND 688.i00.000 p.r ycar

2/ Rcmuncrarion lbr the Board ol Diredors rd rhc Sun.^is.^ lti)r
Gon.uncnt positionr:VND 607.500.000 pcr year

* BoDus for exceeding the 2025 proffi target (109; ol lhe e\ccss ol itictsux protjl
in ac.ordan.c $ith Rcsolulion No 142/2025,NQ-DHDCD ddl.d.,uhe l.l. 202j): VND
181,69:1.162 (ln $ords: One hundred eigbLr-three million. six hundd nine\rh.cc
thousrDd. one hundred sixly-t{o Vietnam*e dong)
II. Renruneration plrn for thc Board of Directors and the Strp€rvisory Board for
1,076:

I t2,.!64,22S,2ll
I .^llocalion to funds according ro the Cohpdn] 2,.t72,8,15.8.11

618.:l t.46 t

al8.lll.lhl
-lnvestment and dcvclop,ncnr iund 1.236.422_922

2 Dividetrd palment l5%/y.ar
l Il.mun.rrtion for non-cotrcurr€nl menbers

of the Board of DiredoB .rd Supervisort
o88,500,000

.t Itonus for tho Bo,rd of ltireclors nnd
Iiieculile Mrolscment (Rcsoluiion \o.
142/2025/NQ DHDCD d.ted June 2,1.2025)

II .l,5to,lo0,2u8



-Based on lhe averaee annual $lart ol empbyees in the CoDpanl ol VND 12.000.000
per persnr per monrh. rnd rhe remun*arion coelliciem npplied ro rhe posirioN ol
member\ ol the Borrd ol Dircdo6.nd fie SupeNisorl Llord rs lollo$s:

+ Mefiod ofcahularion: Re unerarion iorlhe Board ofl)irccnxs md thc SupcNisory
Bodd =,^\erase sahrr . Cocillcicnt (Ll)

*Propos0l lb. bonus res0rds erceeding the plan ibr thc Board ol Dncctors and thc
Execud!e Management:

Ifthe 1026 annual pnrlr
prolir sl'!11 be allocared

urgec re exceeded. l0% ol lhe \urplus porlion ol xll.Flr\
, l,-n '. ., hu n.,.'. .ir l,'. r,,. ' rli.. l ...' \.

Respccllnllr sutrmitcd rolhc Ccnoal M..tin-qol Sh&holders lor nppro\.1
Articlc 6: Approved thc sclccttun ofan independeul auditilre finn to conduct t. audit ol'
lhe Cohpany s tinancial sulements lbr lhe yedr 2016. in accordancc sirh Submissior
No. 0lrl lr-Sts daled 09/06/2026 ot lhc Conpany \ Supc^isry liard. ril| t|c

(i) Appi( il ofrhe lisr ol lndepe.denr audirine llnns. conpisii-q eo 
'p 

,ies in.ludel in
the lisr ol audit tu.rs approved by dre Slate S.curili.s Connnissnlr 1o audn public
inGren enliries in rhe ycurnies seclor lor 2026 (!s auached) und updatcd up to the ti.rc

(ii) Thc GqreralMcctins orSharehold.m authorizes $c llo.rd ol Dirc.rrtrs ro decide on
lhe selccrntrr ol on independenraudnine fin! tlom the lisr specitied id henr (i) ro p(lnN
thc audil ollhe Conp r\-s inrncial sr0rcmcnts lin'2016 in {.eo Dc. rirh .pplicnble

Anicb 7: Implcmcntario Provisions
'lhis Rcsolulion rvas apploved b) thc

Sharehol{lcs ol lihdricnl Mechanicdl Equipmenl
,ni \hnll 1rk.: ellcd lronr '10r06/20)6

2026 Anrudl CcD.idl Mecline ol
and Sp.r. I,,tr\ J{)inr Slock Compln!

lhr Gen{al Me.ring ol Shareholders as\ign\ fic lnlrd .l l)neclds the
Supe^isorr' Boad. .nd rl'e Mlnagemenr Bo.nl ofrhe Conrprnr. $ilhin lheir rcspcclnc
aulhorjLt. l-unctions. and lullcs. lo organizc and impl.r)cnt lh..pprolcd con(.nls otr lhe

No, Position

! 8",.,1 
"f 

Di".d"; 3J

(vND)

s!4,!!!,a!0

I al,nnian oJ'lhc Il.ird.lDnc.itrs 0l :Lr 1t8 01)0 000

2 M.nrhd\ nl rh. no,d ol Dn..lors ()1 LO

II Suoervison Board 03 ll 288.000.000

l llead otthe Supen iso,'! Board L o t11.000 titr,

M.,nhers ofrhe sn.rnis.n, B..rd 0 t t4t 000 000



bdis of ensuring the inre.ens of lhe Company
theCompany's Charterand lhe prevailing lars

Rar t ol Dtntan srpnbrft RDa'tl

"stde 9thti!: cahnhliin dl t:i.h t ltd,ii 
'o.t

-t:tttrt d tt! )ttuhtndht oltik

and ils shareholdeB, io compliance vilh

MTIT'NC OF S}'ARIHOLDIRS

ilirr



ELECTI{CALMIICItAIICAL SOCIr\L|STltDPtiBl-l(lOa!lllI\.\}l
EQ[TIP\'|llNI,\NDSPAIIUPARISJOINI In{lol}(ndence l.rccdonr lllppjnc$

N. l.15/2026/Blll)llDaD

MINUTtrSOF THE 2026
ANNUAI, CENERAL MEETING OF SHARTHOLDEItS

(inpuy N.trrc I|LECTRICAL IIIECHANICAL EQITIPMI:NI AND SPARtr
PARTS JOINT STOCKCoMPANY

ll.ad OIi..: \.. i6. Allct 102.liuonS Chloh SlEel. (in Lion \\'r.d. tlaDoiCill.

LnrclPrisc Rcgist'rtun Ccnili.ale r"o:010010rr3.1. ililirll) issucll br thc ll.Doi
Dcpanmcnr oll'lannins and Inlenmenr on Nl!) a. 1005- uLL xnr.odcLl li)r 1l[ l0rI rirc.D

l\tr$unt 10 lrc LN on lrnlcrprGes No t9r20l0/QlLl.l. o|'ed h) rhe Nrlioixl
A$etobL\ oarhos.cixlinl{cprblicolViebanron.,une 17.l0l0:

l,ursulnr10 rho ('hJ erolEle.ticalNlechmi.alliquipmcnr a.d Sparc fads.,oinrSbck

'ji,.ll!. al09:2i ..m. on June ]0. 1026. al $c Ile0l Ollic. .l |L.rhicxl Nl.chrdicxL
Equipmco{,nd Sprrc Pxns J.inr Sto.k Comp.nl. r[c 2026 ADnmL (,cnerr] Nle.riDg oJ'

Shareholders \ds co.\rnotl Thc Mcerirlg was at.ndcdbr disnrgtrish..l !u.{s. m.nrbc$ o1'

rheBoard ol l)nedns,lhc Supc1iy4 Board. rhe Bod !l N1m,getusm. xnd thc shxreholdeis
olElecrical Nle.hanicdl llquil)nrnt and Spaic Pans Joi stic[ compan].

MEETINC ACf,NDA

I. Repo on Vcrificntn,n of Sh,rrholdrrs' fligibiliil
l'Ltrsnx 1o De.ision No 118/2016/QD-lCtlC d.tcd rLuc e.1016 nr Lhu.sl0Lrliim.n1

ofthc slrrchokLcLs lllisibiliry Vcrificadon Commnrcc lnr ric 1026  Dnu0L o.nc iuecriD!

lhe Genenl N{..riilg hcard Ms. Lc thi llang. llcad.lrb. SLrpcrvinnl Boiid olr[c
Conlpdrl and llcd.ltho Shd'rholdcs lligibility Vcrilicmh Commilrc.. ttrs.nr thc r.pon
o. rhe \.,ilicxton ol thc.ligibilirt ol sharch.ldcs aDd rlti, ittr]nriT.d 

'.picscDLtri\cs
anendiil! rlr N4.cli,B. as l.llows:

,\.cording b n1c sharholders lisr finalized based on $c consoliJxr.J lisr ol socuriri.s

holdcn pilpdL.d by l][ vichani Se.urnies Detosnorj- and Clelriog Co,roraxon (VSI)C) as ol
rae rec.rJ dde ol June l . 10?6. rhe c.hpry hrs I rnnl olll7 \h"rrholde8 lhc hral
nwbcr oL i$udd nuirs is 3,000,000 shn.es. and the tnnl ornnr., ol \.ting nu..\ is

'lhe nurnbu ol sharcholde :dd aurluiz.d 
'rp,tso 

lxli\.r fu(Dlli'r! rlt C.tr.tuI
Meetin! is !08 shartholdr.s, represcnrina2,672,535\ori.B shnrts,oqtri\rl.rt !r ll9.0ll9/" ol
lhe tol.l\01ing sharcs o1 rhe CoDpany (lhe Mnrul$ o1 Shareholdcri I:Li!ihilir) v.iicriLn is

luNrtrl ro lhe L!\ on Enterpriscs rnd rhe Q!n[)an)! (hrt.r rll 11026 Annuxl

Gcncml Nl.clirr! olSharcholicrs ol FMECO V€chlnicrl & lllccriclL lilupr.nr r.d sllr



Pans Joinr Srock Cinnparr was dub conslirulcd and sltisli.d alL condil os requned b

lL Presiding Comn trec, Sccreturht, rnd Vole Coun.ing Connitlcc ol the Ccnerll

l.PreqJrn!Cummirl(c:
,n arcordxncc lvith dr L.\ on [nterpises. Mr I-c Va. An ( hxntum ol lhc Board ol

Diiecl$s. sc cd as rho Chjnman ollhc Gcner0LMeerins

\'lr. Le Van An in\ td Mr. Nluvcn Ntoc N.nr. M.nrher ol lhe ln,x.d ol Dir.ctos and

CcneLrl Dftcttr. and !h Nsuydn Ngoc Binh. NicnlblL olrhc &)ad or l)rrocttrr. t) j(innlv

presidc oler .nd conduc'lhc Nloerins.

lhc Prcsidins Conrnritee arpoinrcd rhc Sccrcrariar ro reco llc pruccedinls ol lhe

MccdrrNd ro preD0rrhc draii Revnurbd ollheGeneralNlccrin!. consiiin!ol: Ms Lr
Thi Thanh Ilana Ilcad ol rheAdmnrnlolion a.d llu.un Rcin&.s DcDrnnr.nt

3. volc Counling Connitleel
'lbe Prcsidin! Cominillee irnoduced the vote cor ing ComDrne conpisins thc lnllo\ing

l. Ms. N-!oThi Lan Huons ChicaAccormanl ue.d ol'rhc (oDnnilrcc

l. Ms.N-su)cn lhullans Deau{! Dnecr.rolrbc \lcclmi.r |Ilincerins Enlerprist

l. \ls.N-lulen lhu] llang Accounhnr Nlombc'

Ihc Gencr.l Nlcerin-! unoimously uppo,ed the lisl ol n.d1b.rs ol lh. \ole CounliD!

ConDillec b) a slnN ol vornr! cards, sith 100% olth. \oring sharcs iqrcscntcd {r dre

lIl. Nlcding r\gendr.nd llulcs olProcedure ofth. Ccnor.l Nlodnre
l. NILlrrn Vu Lo.g prNctrtcd ih.Agend, ofihc(;o.rrl Nl(cling,
'lic ce.crxl Mecrin! unaniDously appm\cd,re Nlceriir-r Alend! by ! \lu\ ol \o!ng

ctrds. *irh 100% oirhc vorins shares repEsented at ihe lvieernrs vornrr in la\or.
2. Mr. lr.nVui-onsprcs.nicdrhcRulcsof ProcedurcolrhcCcneraltlcdins.
The Oenerrl Meelin,! unanimously approved rhe Rllcs ol l'>i,c.dric 6r i sln$ ol volilg

cads. uilh l00rro ol lhc voring sharcs rctresenred rr tfu'Mceling vori'19 i,r lit\ o..

Iv. Rcpo s l,.cr.nted nr theCenerul M€eting
1, ReDorl of tlr. ltornl ol Directon and thr lirecutnr Nl,nng.ncnr on thr 2025

Business !n{l l'ro{ruction Pcrlormancq thr 2026 Busine$ ind l'rodudioD Phn, lnd
the SuDDlcmcnhn lisport on thc Adjusrmcni ott[c 2026 lrusinoss rnd lrodu.rion

lhc G.n.rDl Mcetiir-! hcard NIr. N!uycn Nloc Nxnr. NlcDrbe ol lIe lbrftl ol'DirccroN
and Crncnl l)i'rnn. trcsc lhe Reporl ol lre Boa ol Dii!.nn un rh. li\ec(n.
Manasc.rnr on fu (\npanr's 2025 busincss and produdnnr pcrlnanincc ud l[c ]l):n
business ud pi{duclnr rlrn in accordancc {ith Rcpon No lr]l026,LlC'[Nl[SCO drreJ

09/06/20:6. bse$er rvnh rhe supplencnrdy Rcpon on thc ]\djusmcnl ofthc 2026 Busiiress

mdPrcduclion Pl!n.l hc trincital .onrent arc $rmmarizcdas lnllo\s
a) 202s Dusnross porlormrnce r$ulrs

I



ll.ti9.l2l
Arerasc nonrhlr inom. pc. 12.!00

hl 2026 llusines xnd l)'rdu.&,n Plrn

A1ras. nonth\ inconc Dcr emDlorr.
1

2, Audilod Finrncirl Strtcmenls torthc FiscllYrir 2025

The Ccncftl ivcclins h.ard Ms Nso lhi l-Jo llu.ng ('hiol ,\c.otrnldl.lrlrc Conpanr.
prcseDt . srDmaq ol lh. Conrpan) s audiled finaDcir] srlreinenls lor rrtc lilcrL y.ar 1025.

{hich \veLc audired by VACO Auditins Company l,inrited. (Fo, dclails. alexse r.ldr b tlt
Repotr anached 10 the Meerins docunrents )
3. lteporr 0lrhc Superrisor,v Bo[d,

TlcC.ncr.lNleelhsheardvsLeThillang.lleldoLLhcstr0.nn.,\l]tirJpr.srnlon
behallolrl1.Superrisoqln,ftlrlreSuperviv{ylloadsltcporrr.rrc(icn. \l..1irg
V. P.uposrls Snbnitttd t,lhrG.nornl Mceling

1. l'roposrl un thr l'hn tbr lhc distribution ofAfior-la\ l'rofils tor 2025 rnd ih.
Diridcnd l'aynr.nl Plan lor 2026

The Gencill Mccrirrghca.d Mr. Nsuyen Neoc N,n. Memb..olrhe lloard oll)nectors
and Ccneial Dn.clor. Dr.s.Dl Prcposal No. ll0/l0l6,f. lFlrOD dd.l l)t'061016 rcluairg
the dkribulioD ol alicrtu\ pruti1s lnr:025.nd lhc divid.nd pr)reDl Dl D lnr ll)16

A/ l'lrn for rhe dist.ibulion of Aftcr-T.r P.ofits tor 2025:

I ll,-r61.229,211
 lk)rxln n) li,Dd\ Jrc.rdnu h rh. a.Drpitr\ \'Nt)

.l' \.{nrnrJnd dc\clopmcrr n'nd llu..lll. rll
Dnidond Drrtrcnr l5'2,/renr

l Itcnundrlbn for non-concurrenl rnenb.rs of
rhcBoardof l)ircclors,.dSuocnho.vlloard
Bonus i)r thr ll,rnl oI Dir.ctors .nd Erc.ulnc
ynnrgcmcnt (Rosolulion No. 1.12l202SlNQ
DIIDCD darcd June 21,2025)

1



B/ Diri{lcnd I'!)mcnr Plln for 2026:
l) l he erpecred di\iJon,t Fymont lor 20:6: l5% pcr lc.r
2) I.oan oldnidcnd pr)nreDt: Clsh / B,nk Trinslcr

2. Proposrl on the Finrlirtlion olRenuneration for tnc Doard of llirecn,rs and lh.
SuDenisory Bo,rd for 2025t ard lhe Rcmuncrrtion Irayment Pl5 for thc llonrd
ol Drrcfl a rnJ rho\upcnho^ soard (or1026.
'Ihu cencEL Nlcclin! heard Mr Nsulen N-so. Naff. Vcnrbcr oldrc Bo.rd ol Dn.clors

and CdD.tul Dir.ror. presenr Proposll No l:ll12026rl.li-8OD ldcd 0rr0612016 rc8rrdi,rg

the liMl sctrl.h.d olrcnnucration lbr lhc Bodll olDn.rtus lnd {hc SuD.triw) llor.d 1i).

202t, lnd rhc rc,nr..ration plan lbr the Boad ol I),r.ct$ xnll (ic Sup.illv)lr ln)dd ]nr

*Fnulizrrion ofrcnunenrion for thc Dolrd olDircctor5 lnd rhr snpulisory llo,rd

- ReinMeBlion paid t, rhe Boaid of Dnedors .id l[c Supctri$D Rodd vNl)
1.296.000.000 pcr )e.r. ift hldirg:

l/ RcmuNrarion tnr ric Board ol DirecroN .nd lhc Supcn i$) rn,rrd lnon c.nodul
posilions): VNI) 683.500.000 pcr ycar

l/ Iteddnemion lnr thc Board ol Dn€dors and the SupeniR,rr B.x lconctrrcrr
posilion9: VNI) 601.j011.000 per year

Bonus tur excecdi.e rho 202s proft krser (10% ol lhe c\ccss ol rlisr rr\ pnnir in
lccordlnce $nh Re$lurtun N.. 1,12/2025NQ-DLIDCD drr.d .lunc 11. 2015) vNl)
183-691.162 (lrr \ords: Ono hdndicd cightlrhrec nillion. sir lnLnL[.d nir.r) rh]!. rholsand

t Renuncr.tnrn plln hrthcBolrdof DncrtorslndihrSupr^isorr &,rrdlor2tr26:
- tl.sud on lhc a\crrg. u.ual sd!r! ol c$plole.\ i'1lhc a\,.|! t ol v\l) l:.00r).00r)
pcr nirn r pcr Dnnnh. .nd $c renrunenl l ()elli.i.nL !|rli.!l k) rli. politioN .l
,n.r,hu\olrrc&i!,JolDiEclorsaDdlhcSupcrisor) Boxrlis ln l(n\s:

1 llcthod ol calcul,rn)n lte,nuneurtud lor rhe ll.fd ol l)i...trs x r[. Superlinnl
Boad A\cmlc srla|} ! (oc,licient{H)

one hurdrlJ r\rr \,, v rrnJmc.c done)

PoFos.l ln' bonus rc\rdse\ceedinslheplan lo] the Board ol l)i,rcnns rtr,l rhc Lrcctrti\.

( hrnn,,, ol rhc lrold.i Dlrc.nx

\icnnrers ollhc BoJJ oJ Dnecr,\

II al ri 181i.000.000

llsJtlo rhc Sup( isor\ lJoard

McmbcB ol thc Strpenisory Boord



Iathc 20:6 annual ri{nil krs.t dc crcccdcd. l0% ollhc surp[s ponion olaicr xrr profit
sh.ll be dlocared !s a Lronus lo $e Rord ol lrirccnxs and drc Lxc.uriye \'lan.reDent
Respe.lilly submnrcd ro rhe Genenl Meeling orSharehold.'\ ntr xfptu\d

3. l,roposalon rhc S.lcdn,n ofNn lndependcnl Audil l.irD lo Audil tle Conrolnr\
2026 ! inanci!l shremcnh.

The (;$.'dl Mc.ti'rg heud Ms. Lc lhi lla4. lleld ol lhc Sutervi!trt Jllard. a.rir1! o

behallol $c Supcrlko1l I]oard. presenl Proposal No. 02/TTr Sll d,tcJ 09/06/1026. tgalii'lg
rhe relcrlnm ol an indepcndcnl .udil finn lo conducr lhe rudil ol rhs Comparr's 2026

(i) Ap|rrud ol rho lin ol indepcndcnl aLldirnrr finrs. conrDl\lns ronrfrni.s i'rcllklcd iil
the lisr ol rudn ft,.s lpriovcd br'the Sr e Secuirics Cu,nLs\r,r tr) r rt tltrbli. nn.r.n
eniicsmltu sccniirics s.ctor lor2026(os anlchcdl..od u rkd trpt,rhcltrnc.lsclcdloD:

(ii) lh. (;cDchl Nlccrnr! olShueholdes authorizes lhe Iloa'd ol l)tr.rttrs b Jocido on ll[
selectn,o rl an n epondoolaudi re tum lrom thc List specilied in Irenr (i) ro penon $e audir

oltheConrnan)'sindn.irlsrat incntfor2016haccord.Dcesi r.ppLicible !\s.
Vl.Volingon {ltor!Suboritlcd to th.CHer"l MretinH

Itlr l,e vd. r\n. Chft,.an.ltlrc Ccncr.l Mce(irs. rr.s.trred cr.h mdlei lnr rhc

Ge.eral illccring olsharuholdeB u r.re on b! Nay ola sho$ ol \otiDr cflds. as lnLnnrs:

l. l o nlprore lhc ll€port ofrh€ Board of Diroctors ud ihe Er.rolivtlvl,nngemenl
otr thc 2025 businoss and producaion performlncc and thr 2026 busints ,nd
produciion Dlnn in accordance rvith Rolort No. l-12/2020llc EMI1SCO daled

01106/2026. tog.lhor wilh lhe Supnlcmenhry ll.porr on lhr ldiunnrnl uf lhc
2026 Ilusincss rnd Proiluction Plrn.

The Cenc.xl \l&ling ol sh&lr.lders .ondu cd a votc .n r. rbo\c D tr. inl thc \ornrs

\unrb(ruf \ ulin! \hrr(r
lltnlftntcd rr.hr Nlcctins

As"trs --
Accordio,ql). rhc Ccnctul Mocting ol Sharcholdc$ appru\ed ltcpor No. lll/lrc-hillhsco
dded JLuc 9. 2026 ol r Bodd ol Dnecbs and rhe l:\cc0rivc Nlanxlcnrctrr on drc

CoinpaD) s 20li brsincss and poduclion pcdonnancc .nd l[c ]016 busiDesr ind flodu.rion
plan, rolerhcr Nnh r suDfl.nrntdrr_ Repon on rhe Adjrnnrem or'rhe 11[6 lJusiness ud
PrcduclnD i'hr ol Uccticrl Mcchanical Lquipmcnr md sp.r. Prls .ni stulk (onrprD\.

Nilh 100'r'!.lthc\olnr! slncsreprcscnlcdar rc Ccnoalluc.ti'r! \otin! iD l!1.r
2. Appror!l of tl,e Audit(l Finlncid Shtem.nl! of El.clricll Mcchanicll [quilmcnl

lnd Spare P!rt\ ,loint Sto.k CoDDur for 2025.

The Oenctul Nlccri,1ts ol Shircholdc^.dndrctd a !.r. on lh. rbo\c Dxllu. xM thc \oti'1s

Numbrr ofvnrinB Shrr!\
Ilcnrcscnred rr lhe vedirs



Accordirrtl\. rhe Cen.ral Meelin-! approred lhe (omD.Dr's 2!25 |in.ncirl statenrcnls ol'

Electdcal Nlechlnicll [lLuipment lnd Spare laN Joinr Strl (onrpnn\. \ilh ll]0'r; ol lh.
vodrr slwcs rcDr.s.ilcd !11[e Gcner.lMcc'lin! olShocl]oll.'s !.rir-i ir li\!.
3. Atnrorxl of thc Ronorr of rhe sutervisor) H",rd of lil.crriQl Nlrchnnirnl

EquDhonl rnd Strrc P,ts Joint Sl.ck Cohp,nl on rhr Rrsulls uf lk lnspecln,n
nnd supcrviso4 AcriYiie in 2025.

Thc Gcncral cc r! ol sh.rcholdcs condudcd . vorc on $c aboyc Mlrer. 0nd thc rolhs

\unher ofVoring Sh.rc\
R{r.s.ntcd rl ihc Nlocting

0%

Itrp.Ndrcd ii tho Morrins

Acco,JiDSL). drc (l.neral Nl.ornS qrtucd ihe Su|ro^intr) ln)r,J r ltr|.'1., rl,. r.n'lLs ol

irs rnst.chrn rnJ \u|e^nor\ r1i\il,es i)r 2015. \rrh l0trr ol rh. \oIi! \ rnr\ r.n]es.Dr.d rr
the G.o.rrL NI..rnrg.l Shrro6oLdcrs \ohng ir lir\ or

.1. Approrll ol rhc 2025 .{ftsr-rax l'ro,ir DntriDution I'lnn !n{l th( ?026 Dnnlod
P,rm.nr l'l!n in ,ccordanco rirh trurios,l No. 110/2026/l,Tr-LIOD l{rod 0e/06/2026

olthr Eorrd ol Dir.(ors,
Thc O.n.rrl ll.criji-r ol lh.NholdcN condudcd . \or. on lb. r1.1. nr .r. dl l[c 1o1n]9

Abnen iu Nu Opiniun

Nunber ofVoling Shatu:

Ab{enri,{r N,nt,ini,j
Accohlirllll. drc Ccncrxl Nl..ring ippbrcd rhr pilporiL!n rlr. dinrlb(iu.l !rc (omt{n\ s

alicFtr\ p'ollrs lir lolj rnd rhc 2016 dilidedd F!)mc.r plxn. r\ \.L.rL i'r li,.posr Nn

l10/2016/l.l!!oD ddrcd 0!rc6/r0z6. submired br rhe lloard ot l)rcl({s. trnh t1r0% ollhc
loring shx.es ,tlire\eo{cd !11he C€nerJl Nlecrinr olSluEhokLcrs \ornr! ir In\or.
5. Approral oftho linrltltion of Remunerrlion tor thc llon.d ul'Di.rclo.s nnd thc

Sunrrvnon Borrd li'r 2025, lnd th. R.nunftllion l,rtnun Plr, tur lhc Borrd of
Dirc{rors lnd lho Sup.nisory Board for 2026 in ,crordrnc. rrilh P.upoy No.

l3l/202611 .Tr-BOD dared 09/061026 ofrhe Borrd ot Diro.rr,rs.
'lho Ccneral Nlceling ol Shnrholde6 conduded a votc.n lh. rbo\c.1rtr.r lnd rhe \otnrs

Ace null. rhe (ldcrxl veering apprxved

B.ain or I)ir.cr,s rnd Lhr Sups.v^lrr Roard

$e Boxrd .l D;ecnns rd rhe Supenivy

ol rcmuncrrtion lbr $c
rhe rcNrnerrlion pl{n lnr
sel oul in l'jrcposal No.

R.pr.s..tcd rl rhr NlecrinH

Againn



lll/:0l6i l.li-lloD d.red 0910612026- subnriued b! rh.l].x ol Dir.ct,a \ilh100%oi
rhc l.rirg shars iqrcscntcd at lhe General Meeling ol Shxreholder\ \.1i,rg u lr\.'
6. /\plrorNl .f thc scledion of.n indeDetrdent ludilirg lirm l0 nudit th. Cnnp,nlt
2026 Finlnci stitcmtnls.,s sel out in Propos,l No.02/lTr-SB dltctl 09/06,2026,

\uhminrJ b\ rhe SuteFron lrorrd,
lhc Ccnchl Nlccrin! ol Shareholders co.,lucrdJ d \ore on th. rh.\c m.u.r. rill lhc \oriirr

lurnb(ruf vurinxshr'.'

Acco ingLr. lh. Cencml Ntelins dtpnrved lht scl.dn,. !1 rn ii c|0ndc n r{ dilin-! lnn Lo

audil thc Comnut s 1016 |iirancial Shlenrenrs. as st1.ul io l).ol)!srL No 0l I lrSB ulclL

09/06/2016. $Lbmnrcd b! the Supcrvisor! Boail \irh 1009n ol rho \otirt! shir.s tufrcscnr.d

at reCcncral NieeLin-!ol Slureholdeis volints in hvor.

Vll, Adoplion olt[oMinuter lnd Resolutnr oflhr(;entril Metli.g
r. Presonraiion ollhs Minutcs lnd Rosolution oflhe C....al iltectins

lhc Nl,nurcs xnJ rh! l{e$l[i.n ol thc CcDcrnL Nlce(itrg \.]! t.rcn.tl in luLl b) th.

Secre!arirr 1! rlL|,'hcil]!nls olrh. Mccriil-q.

2.Adoplionof theNlinutcsmd lle$lutionof lhoCr.!..Ilfu.ring
The Cen.rrL Vrcr,ns dopro,l rh. Minulcs md rc R.nnurnlr ol lhe Clncrnl \lcclln! b) r

2.1 Adoprion ollho iUhurcs ofthr Gsrrd Nr.erinsi

Thc Gcne'i Nlcr(in! ol ShJr.hoLJe^.o.dktd a \oro od th. rh.1. nrxn.r. rtrJ th. \otin!

:.672.t35

Abst€brion / No Opinion 
I

Acc.rdinrLI.lhe GcNraL ivcetlng appFved Urc ivinu1cs.llfu Vectns \(h 100% ol rh.

volin8shors r.Presenrcl d $e N,eetnrsrornrs nr la\or
2.2 Apprornl olthr llosolrtion ollie Gcncral Nlcoturg olShrruholdux
The Oen.ml lle.rnrr ol Shrreholdc$ conducred . vorc on rln rb.\c nrind. inl lh. \nrhs

ringShxrts lirtrrsrnl.d

Itcprcartrrttl it rlr. llrcling



Alc.rdi.gly. rh. G.n.rJ M..ting {trreJ thc lien,Luln .lihc (iencriL l,leerire $irh
100%ollhc votidg shrcs rcFrcscmcd ar lhc Mc.ri.gvorinarn liro.
IX.ClBing Prordnr$ ofthc C.ncnl \rccting

1. lhc n]altcrs discused and.pprolcd by lhc CcNftl Nl.cri,rs olShxrcholdcn ha\c bccn
nrcoeomrcd into rc laesolu rD ol rhc 2026 Aonu.l (;.o.ril M.crine ol Sha€holde,s
ol ElucticrlV.chani.al Lquipdcmand Sfarc Pdsl{,nn Sn)cLr ( l,ntln)

l. l hese Minutes Lvere pEpared at ll hours l0 mlnuler on.lune 10. 2026- consistine ol
!ilhl (08) Dases. rnd nrade in two (02) o sinalsolequrl lerrlr.lidilv,

SECRET RY OIT TII' (:IiNER,TI,

-ltho'J-/

oN Btr.Ir 
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NleDrbesofrhe Boad oIDircctorsand ftcSupcr!isory B.a .
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ELECTRICALiIECHANIC.{L SOCI LISTREPLBI,ICOIIVII.]TNANI
f,QUIPMITNI AN D Sl'AIlil PARTS ,IOl NT IndcncndcnLr Fr.cdon llxopinos

REPORTOFTHE BOARD OF DTRECTORS ANDTHE MANACEMENT BOARD
BIISINfSS AND PRODIICTION RFJSIJI,TS IN 2025 AND PI,AN FOR 2026

PART I
BUSINESS AND PRODUCTION PERFORMANCE IN 2025

I GENERAL SITUATION:
ln 20lj- lhu Cohplny-s producrion and busii$s drli\nies $erc.irri.d.ut in rh...nlcx1

ola gmdulllr recorerine ecoDon]. lheiealesrnternd consrnunD ii\csl r.rrnrkc's
shoNedDranttositncd.\elofnrensrh.\erer.sigDili..nlchall.ngc\rcmuincd.pani.ulull
rhvscrrlJ.r-,'.,r I I I " . cedlt...J,tr -,'d I Lr'r'n " "',r ..'..

Bds.d on $e Resol!trio.s adofred ar lhe 201j Anhunl (i.nr'!l w.uri ! ol shdBholdds.

dre Board ol l)ireclors and lhe M.nugeme Boad lbcused on inrdemenlnre kell.sk nr a

comp,ehensn. rnd coordinaled manner. nrcludnrg:

- Conlinuing Deeolialions *nh stralegic l]al1nea lo tinali/c ihc nrcslDrcnr plan lir thc

connns.ialcencr proiecl rt $c Electromechanicat Scsicc ( cnler:

- Inreni.e iD and ellicrilelr opeEline d 560kwp rcoliof solxr po\er s)(cnr dl tle
El(ro.rcchJnicrl Sc' vi.e C.nrer:

- Inrplemenling lnr prelention and tueliehiine rvorks al thc hlcctornc.hanical sdNic.
r.1.,. .rJ hr \4c.1.,.i. aL and (... (( tn'rp,is(.

- Co'nplcting lcgdl arocedrres lor th€ i tlcnrenlalnr ol rh! Conrfur) s ollirc buildins
projcol !1 No. j6. AUq) l0l liuone ChiDh Srreel. Iknoi:

- Mainl.nrine mr\nnunr utiliz.tion oftbc cxinnre \vuchous.r)slcnr:
- Slr lnrglhe c\paNion ofwarchousc invcsfient in Xuan Mai:

' Slrusrhciine dcbt oollccdon dnd handl e nEff.ien' invenmenrs:

- Gtrrdu.lll e\pandnB nrrestmenl actnilics nno encrgy. htdrcpo\'.r. dnd oLlrcr scctors
q il| ldrgrcnn stabilnl poicnlial

llnd.' rhc dirccl Euld!.cc olthc Uoaid olDn..hs. rh. Ma.,Ccnrcdr lnrd ptuactn.1r

implemenl.d lle\ible nDnagenr€nt solulions. nrainl.incd sricl con oonlrul. reldincd srable

cxisling cusLo'nc6. and eradrElly rcstuclurcd inlcsh.nl aclivilics to$ard assch caFbl. 01'

ecncniinp lone{crm cash loss.



'Ihanks $ dr erons ol all enployees- the Conpany success lnllr lch ie\ ed aid exceeded

the ke) largels r$iened br fie Gen€ralMe€line ofSharcbolder.

lL Bt sl\lirs Al\D I'RODL( TlOl\ REstLlS:

,'^

1:-a

30 ttl
,J.159.t2?

l hc !c.r2025 rccorded positive ero$1h lbrlhe Company nr both E\enuc nnd opeftlioDal

- Tolalrcalizcd rc! c nuc .\cccdcd VND 62 billion. c.lun.lcm b ll1.l9n.llhc 0nnuol tlanr
PDfil r.achcd ncarlt VND l6billion,.quiralenl !o lll% oirhc onurlrreel:

- Tne rlliliakd units g.nerally achiqed and cxceeded their.ssiened krects

Ior th. C.mplnt otlice dirision. rhe (B business opeetiors cutirNed ro Drai anr

efficie.cr. Acxul prolll belore lullilling obligarions undcr th. Coun s.iLklgn.nl rcrchcd

approxnnatlt VND 950 DrillioD. Ho*.\er. ir 1025. $c Conrpdr! $rs rcquicd 10 rnike I
provisio.lnr,rrJnrcht ro lirr sule budger relared ro rh! disDrle \ilh l)huoc An ludnre S.rie.
and Cohnruntun Co.. l,ld.. amounling lo ne. } VND I billb0. renrlrire ir a n.garnc
lccounlins prclit iorthc Oftice divhioD.

The aboreresulls \vcn acniev€d mannl due to lhc lollolin-! l.clds:
- Mannanrnrg. hieh \arehouseoccupancllutilizafi ure m allilirlcd rDnsl

- Pro,crnely adjusdre rcnralprices h linc llnh loc,inrn ad\!nrxg.\ du! Da'krl dcmlnd:
- SlrcnelhennB .osl .raragcmcnt and .ash flo\ oonnol:
- Elficicntlt utilirng eristins lrnd resources and nrliastruclrtrc to nnprovc opcrlrioral

- Purlnrg lnc rcoliop solxrpr\rer syslcm irto opcrulion.lh.rcbr cre,line n nablc source 01'

rcrcnuc,nd cnh.ncing asscr DriliT,rion cilcien.)
hrh..orl.\rolLnnh.dgnr$1hpot.Dti,liIu,r.h.u\.lqlnrgxctl\ni.snr.C.nrtar'\

prodclivee\frnsioniolhcenereyseclordndIonglermin\enmcnlrNasisconsnlcrudan
appropriatc str.lcei. dncdion ro dirdsily rcrsru. s.trrccs and cnhancc corpo,at. raluc in lh.



III. EVALUA'TION OI' KI'Y AREAS:

3.1Assesstuenl oflhe Board of Directors' Performnncr

lnjvjl.rl'(Bo..rJorl,ir.cr.'iru )t, ."'.di'.ent'r ":. jrh'-..111r.rrr,.,',1
supenistry tunclions in.ccord.nce lvith thc hrvrDd ti.Conrplnr's C]lr .r
Theres.lutnnrsanddecisionsissuedbythcBoardofDirectorsNcr!do!(ed\ithahie[1.v.]01
consensus and aocuscd on thc lollolvnre(el areas:

- Contn.ling legal proccdur* for inrsl,nenl projecls:

- EnhaDoingfieeillcicncyolcxislinga$cturilizarion:
- Connrlling liD.ncial isks:
- a)iicming inlcshcnt cxpansioD nxoseclo,sxith lonS-temr nabilit) polenli.l:

- I.rpDyine theConrpant s tinancial capacitl and corfomre govern.Dce.ap.bilili€s.

Th. Borrd ol Direcrds closel] monirored markel devclopmcnls .Dd rhc Colemnrcnr's
polioy diBclnns ih order $ piomprly nakc dcchbns ap|ropi,tc to rc a.nrpanr's.curl

3.2 Assessmrnt of the Manag€m€nt Board's P€rformrnce

1. Management, In !estment, and Business Actiyities
- RceJ'J's l'" .nr,n.rjdl .crc'rraic.' " \.Ll..ha 'c.1"'i., 

<,^ 1r.1 cr 
'..

Co'nrany has siencd a mcmorandun ol uhdesrdndine \irh r lrosrt.ri\. rcndnr and is

cunenllr ncsoti.liDe $ilh con$rhine fims to cart oul thc rcqunld l.Cil proccdures. lbc
prcjccl is c\pcdcd to comDrcncc opcrations h 20:8

Thc 560kwp rooliop solar power sysrem pLojecl al Ue Electonrechaniual Scsice Cenler

officillly c.mmen.ed operalions in earlt April 2015. Ih. sysrcnr n currcnlb opcr!firs
efficicnd) dnd generakd signiicanfelenue Ior$e Comp.Dt nr 202i.
'lhe ollee buildin8 proiect ar No.56. Alle) 102 liuong Chinh Slru.l hrs rbn!.li.lll
conrplelcd lhe kc) lceal proccdures. includnrg

+ App0ul ot inleslDrent polic! br the I luoi Peoplc's Connnill.c:

+Approvnlol lhe l,'500 dchiledmasler plan:

+Appro\!l ollhe lire pre\enlion dtrd firefishling design appmnnl

The Conrpln) is curcntly compleling the apflicatior nossi$ lir lh. eonsttuorio plh1il in
accordan.c \ilh amlicahLq rqgulaLions.

- Thc Comp,ry conldctcd irs capilal conribution lo Vu Quane llydrcp!\er Joinl Srock

Companr pu$ulnr lo lt.solution No I 76l2025/NQ llDQl dalcd ., uly 3 0. 202j ol fie Iloaid
of DiEclo$. lberebl acquirine 22.4% ol lhe compan)'s cb.rler c.pilrl. In lhe Deu Inlue-
rhis nr!.{Drcnt is c\pcctcd lo generale a stable and sustaiimble sourc ol inconre l'or th.



- Wilh kspecl to $archousc operarions_ dre *archouse syn.nN !t lhe hlccrodechani.al
Service CeDtcr and the Mcchanicat and SeNicc hleDrise Drajdtained 1OOor,

on rpdr\ ' .lnn r, kE. 'houtsl-our'h. \\d.
- RegardiDe llc Rubber md Elecrronrecnanical LDterprisc. the CoDrpanr rldc coDsidcrahte

€Ifofls b scclt ne* cueomeh aDd successfully le,scd an lddirionat 1.000 nr: ot.(.archouse
space. unnblin8 th.cnler|niseio iniliall) opcrat. ctiocli!elt. h:026_ rhc Conrpanr' ptaDs lo
contirni. nNcsrins in lieconslrucrion ol anaddnional600 m: \vrrchouse r-or lcrsnupurpos.s.

- Regarding lhc dhpure rvnn tbe curcnr $rrchous.lcnant. t,huo. An liritnrg S.nicc lnd
Consrrudhn Co - l-1d.. lhc Compan:i has caiiied out lcgat ptuc.ducs jn rooo anc. \ith
applicabl. hrvs and \vlll conlinue handliDe rhe nrati in compliunc. \iln lhc Cou .s

- The Conlpany sill conrinue exptoring nelv busi.css secto( lnit fmducls rljgncd *ith irs
rcsourc.s and capabiiiries in ordc to divesjri rclentre nrNs

2.Financernd AccountingManagem€ntl
Effccrnely perloro inspecrion and iolemal conrot tinctionsi nlobitizc aDd uriti/r rnndiig
sources lo suppon inlestmenr aonni€s. $hile balaDcine and .ltoc ing clpilll rcsouiccs lo
mcer opemlionalbusiDess nccds and irveslncn projept indrmenr.rio. rlquirenrenh.

- Finlnoillnranlgenr.Dlr P,lactileb sl,c.elhen cosrmanagemenr pmdjccs rnd pror)ol.lt ili
Jrd rx.r t1.\d o|I .,,rJl.or ,r..n(. vper- i.1..
EDsu(Urc prcprrariN ol lnrarrialsrrrqnenrs is.ondudcd in tr lrurhlnl c.urle.3n! lirnutl
manner. in conlpliance $irh applicablc accountine srlndads rnd lccouDlnr! r.-qulalions.

- The rcor.r! olo\erdue rcceirrbtes has not yet achic\ed drc dcsircd telct .t.cil.eclneDcss
ln 2025. th. Annurl Ccncnl Meetin8 ofSharenotdcrs appror.d, plan b rc{tuire 5.100.000
sh.res (cquilalcnt $ 5l% ol tlc cha er capiht) ol KhxDt! Khu Il\dhBn\lr Jonn sbck
CoDrpanr rs s.nleme lnr ccrrdin doubdut rccenabtcs ltun rct.r.d prrli.s: |o\vc\er. rh.
tianslcrion could Dol bc conlplered durirg u025. Ncve rclcss. as ot lhe ddr..tprtpararnlr
and publicarion olrhis rel]on, the acquisition has becn successfu|, coDrdcrcd

3, Org. izxtion, Pe6otrncl, Lrborsnd CompeNrtion Manneemor:
- lhc Co,ntan] comiN'qd lo nranmin a slabte rvorkthrre $hite.DsuriD! ri,l complilncc $.ith

salar!. in$n rcc. and cmdoluu re hrc poticies.

- Al thu *me rioe. lnc Mahagemenr Boud eradudll) reyic\vld rnd !fu! nined rtrr
organiz.rnnral slrucrurc ro improve naoasemenr clliciency and alisn \irh lhe Conpanl-s
deleloDment orientaiiotr in lhe nes phrse.



PART II
BUSINISS AND PRODUCTION PLAN FOR2026

I.ASSESSMENT OF ADVANlAGES AND CHALLENCES IN'2I]26:

l. Advanrnges and opporh'niries itr 2026:

Thc le.r 20116 is xssessed.s a period iilh man! posilive chdlscs ir l]t iilsrnenl
cnvironmc.t padicula l iir the sectoB of real enalc. inli.$uclur. aDd prnnle euononric

rhe Co\e nn.nl n lo.usnr-e on rcmoling lceal bottlcnc.ks. rllniflirg iNc(menl pruccdurcs.

andpromori,re public irvcstnre disbursement in oiderlo creatc ne* ennrlh nmmentum tnr lhe

Nolably.lhc N!lioDal Asscmbl) issued Rcsolulion No. l7lrl02.lrQlll5 on pilornr-e lhe

inrplenenlal n ol ptujcds lacing diflicuhies relnled lo l.nd nrnrlcniln. hid trsu. nnd

constuc ,r iiNeslnenl pfu.edures. lnis R.solutn frnid.srD irDfortur l.grlhxsis li,rl.c!l
authoriries ro dddrc$ n 1g{tandine issucs rclar.d fu d.h)cJ f ir.ls or pioi..ts \ilh.ondc\

In.ddilioD. fieGovemnr€nt is alsostrongb direcling theE\ie$ !.d re$lulion o l ntrll.d
pro.jeds.inrtnirglhcinveslnieDtenlnonnrent.indenhanrinCnrcclli.icD.\.lLrndus.

Thes. dc\olopncDls cNd'c lir\ooblc oondidois td rh! Conrfnn)'s oneoirr-! nnd Dlrnned

- T1le onlc. buildiDg projccl !l No.56- Allqi 102 TruoDe Chnrh Streel.llanoi:
Thc oomnM.ial cenrer projed.l lhe Eleolromechanical Serlicc Cenrcrl

CoDrnrcr.il exploihlion proiects on exisling land lnnds.

'lhc a.c.lnrrio. ol!d irlisltulnc rclomr and lhe rmo\ trlol l a-rhrcl obrhrl.s br rxrr
aulho lies .rc expecled b sho en the tnne requncd tbr lcgxl r..rtndn tli.'.bL c rbLi g rh.

ConpaD) 1o nnplcDrcrl ifrcslmcnts and!\ploil assels noreellicicnrl) i.lhc..ar lnlriE.

2. Difticullies !nd chrllcngcs in 2026.

Alongsidc llrc abor.{nentioned fA oablc co.dnioDs.lhc Cohpdn) is xlso licin-s se\erul

substanti.l rnd dncct chall.ngcs

I i) t, in.teaJinc pra$'e an pt-oject inpienpkktion 1t !lttr.:
ln lhe coDlexl ol Llanoi Ciry's intensilied rc\ic* and rcslr.r!tr:oe ol lard usc nr

.ccorddnce rilh planning schenres. the land ar.as curc.rl) nanlg.d b) !r! Compan) can no

longer con nLc longrcrnr r?dilional warchousc op.raliors il fi$ arcnol dcrclopod in liic*nh



llprcjccl implenrenlalioD is delaled.lhc Coopan) ma\ lacc 1.8!l ri\ks rul!1cd 1o land

rccoreD or ohunses in hnd use purpo*s. snnilar t. piclnrus casrs in\.\lne lhe Comp.n) r
! +u r.c I'-ilnic. in ll.'iP\one r i)

S.cond ct z l.lntuh.ial c.pa.itt i I etltr.nd b li ,ltanearsl\ i plcnent lary.-

Thc (\npany s cunlnl cquir! cltiril h rpDoxio (clr VNi) g0 hilln,r. rhil. thc

eslimatcd ldrl inrcslmcnl or lhc oticc building prolcei d ltumg rhlDh St.er.Dd rhu

coftmrcialccnler proiecr ar lhe Eleclronrcchanical S.ni.. Ccnrcr is rbour VNI) 1.100 billior.
Acoordi,re ro the rcquirefrenls oflbe Inreshenr La$ and tnranci.l capacny regulariois

applied by uldit nrsrirutn s for real estalc prc.ject delelopNnl- enleuises lre llpicrlll
requircdlopiovid€a'nininuorollpproximatel] l0%equntfnri.ifrtdl

Thus.lh.equir)rcquircnentli,rthcscl*oke)poie.l\rlure:s,Dn^iDurclrvNl)lli)
billion. $hioh is nan! lihes higber than lhe Company s cu,ycnr .quny scalr lhis repNscnls .
signilicanl prcssure aDd a dccisne laclor afecline drc Company's lbilio lo imDlemenl projccts

in lhe 2016 2010 period.

Th.r.tur.. sir.ngnrenine tinanoial caDacilJ,pa icul.rlr .qrn\ .rfitul ir .. ldrg.r I
optional slkt.gic oricDuri(n hul a nandalory requnemeft Inrrh. (irnprdJ nr onl.. b:

+ Me.r rrojccr implqncnmdon condnions:

+ lnpue acccss $ d.dir inancing:

+ Ilrir.nr..cgotialior porer $ilh stmtegic pann.6:
q..J'.. i'dr...I ,1,.''t.r\(.I'.irxcr'\i ..

r ln$uc frorcrn. c\coulion olderelopment poc.rs
II. ROLI' OI'THE LEADERSIITP STRUCTURE I'ORTHI 2026 TERX1:

lnthe coning Friod. drcCompaot delines ils derclopncm orienulior rs lnllovsl
- TransilnDine lllm ! ulditional asel explonation modcl ro ! high \ hrc addcd conxnercill

assel ii csln.nl rnd.N.rtidr nrodel:

- l:ocusir! .n dc\cloping frojects capable ol gen.raring n,ns rlrnr c sh tld\s ud cnhxnci s

- Slrcnglhsnine coop.rdlio. sirh paane$ lb.t bare {,one llra.inl elPncil). proj.d
derclopmcrtcxp.ricnc.- aDd modem go\ernanc. cnpabilitics.

Accordniglt.lhc kq priorilies ol lheManaecmcnt ln)rrd lil lhr 1016lem \ ill6cus on th.

lnplemenlnredreconstruclbnolamodcmotllcebuildnlg.lNo.56.ALlcl l0l fruongChirh

ConplcLils lesll procedures and sclccling thc o imal inresnnenl plur lbr lhe comnrcicirl



Continuins to e\pand in\estmenl iir lhe ener-q) and hr droN\.r scclo s:

Restruclr ne capihl sources and slr€nglhenine lnruncial cafrcnl

Ihe Board ofDneclors .Dd lbe ManagemeDl Board idenlil) these as prcr.luisile coDdilions

for rcaliznrg lhc Comaar! s lone-lcim invcsmeDt sffalcgv
'Io etrsuio lhe succcss olupcoding piojeos. $! (rolfdnr nc.ds 1o snnultdnoousl) slud]

mulliple solulions lo enhrnce capital capacily. suoh rs: increasing ohoner capihl lhrough share

issuancei coopd.line \ilb slralesic inrcslo$; mobiliziq additional nrcdium .nd lone"lem
lundnrgi and E(nrcturnrg .ssets and cash llolvs.

SlrenC$ening finlncialcalacir, *ill dneclly delemnE 1ft Comp.nr-s rbililr ro implemenr

strategic projccls. $hilc xlso h)ing the ibundalion l-or slainrble d$.l.In.nt in suhsequ.nl

Ill. BuslNltss AND PRoDUc lloN PLAN t'oR 2026:

In lish ol lhc idcnrillcd opDoftunlies.nd ch.lleDges. the co,np.n) sers . moderale srourh
tar8er lbr2026 in orderto nrainrain stabilnr andprepare tur rnajin in\csnr.m p,ojc.ls.

The Compan) \ill lncus on maximizing the utilizltior ol ils trarchousc ar! liroto,\
leasing ass.6. lt will contnre uading in eqliporcnr rnd nrrl.rals $$cirl.d \ilh securcd

in!*meir'pqecls thal ensure c{pilul recorery. rhile priornirrg lnran.iin srabihJ and

st.engthenin8 organizalioml slrucluE and human rcsourlcs.

Tbe CoDrpany s ill also procccd *ith inlesment in hydropolrer nnd rellestate projects

in accordanc. \rith icsolulions ol rhe Gen*al Meetir-q ol SharcIo cB and thc loard ol'

l Dctailcd Dlln by e,c[ unit:



- Selcctnre a suit3blc consultnrg tnnr io carry out lceal proc.durcs aor rhc .onnncrcial .cnl$
projecl al t]t llectrunedranical Seruice Cent.r. ensurnre lroCr.ss and..mflianc. $nh rhc

conditio.s s.t oui nrlhc signcd mcnorandum.l urd.r\uDdi'rs {irh rlr p! ..
- Conpl.tilr! lhc llrc lr(ncction a.d fircnghlirg (PCCC) s\!r.D1xt th. M..h$i.xlind s.^ ic.

- Complcrine rhe ln'. tftnednnr and lnellghting (l,CCa) s)srenr ul rhe tllccroniechanicxL

I. Ql 11026. conllnering fie legal do$ier lor fie Gno\ilion and oisl,udioi frojed ol lhc

Conpln]'sollicebuildinerlNo.56.AUcyl0lluoneCbnriSlNcl.llanoi-andsubmillin-q
tbc nnc{m.nr nnplcm.nturion tlanrolnc Bo d ol l)n..tus lnr rpfrrlrl
Iullt uriLirns 1009,, ol\arehouse space. en!trnre lhal ail unils irecl lhcn r.\cnue ud prolll

- CoDlinunrg p.rticipation nr baDrboo plantalion nrvcstmcni ud.rlbc bio.rass bamboo prorccr

olthe D.n cnl CoDourior.
- Takirg dd\rDragc ol Srr. poLi.ics on srahlc lmJ l.u\. lius l(,lorlr idrfledr. r in\!n 1!d1

projccrs rd $nrinu. \ ehoLrsc lersin! opemrions

- Accelcr!ting rhc rcovcrl Ln oleduedebls arddn.srDrcnr lionr nr.lli.iuol ir\ust.runll
- Invesrnrg nr high-clllci.ro\ hldroporq liojects. '

- Eneagine inmareddls lradingwilh a lo.us on capnul inerl rtrd fdilrbilil).
lDcreasine crdir Inni(s and cquilr cafilallo ensur. nLllloicnl irtr.nnr.nl.!trcirl

- Recrnine ud lmnrnrg NrsonDcl tostrppon buslo.ss onurllius and iNcnnienl aclnilies.

IV. IMPLEMENTA'TIONSOLUTIONS

To $'cccssinl) inrplcmenl lhe busnress and produclion pldn lor 2026- lhc MaDage.renl

Board\ill c.lr] our lnu eroups ofsolutioNas lolnNs:

4.1. Solutions on Proj{r M,n,g€henl! Investmrnt,!n{l Legrl Srfceu{rdins ofAss€isl

. T\prd'r. . .t"..i.' tp,rr.lJ, ..\r i,rlr. t..,r..r
- lmmedial.l) upon issranc. olthc audil..l2l)25 |i.anci lSurcnrenc. rh.ll\eculnr lirrd

shall sub.rn drc ncr.sfy do$iers 10 iniliale lcg.l proccd{u.s tur thc C.nnn.rcirl Ccnlur
Prcje.l d th.Iilcolfu McohanioalSerlice Ccmer.lhis is an c\rem.ll urg.dr rask uimcd al
pre\enlir! lhe risk ol laDd record]' by lle Statc du. ro dulnls nr prciecr implenrcnhrtun

undcr thc rlnul hndrDtal r rangemcnl.

- Evaluatc lnd sclc.r .lualiiied consuhine limrs ro crU oul $bscqucnl lcg.l l)n)c.duB.
ensuriry thdl $c prcjc.l is pul inlo operalion in 2028 in .ccord.ncc \ilh rh. Mcnx,! dun!

of Undcsldrdin.e (MOU) sipncd rvilh lhc Da(ncr

1l



.,{ccclcflrcrhcprogrc$ofrh.projcctarNo.56.Allctl02liuongChinhSlrccr:Mobilizeall
availablc rsou.cs lo.onlplcte $e consuudion pcnnir applicarion dossilr lor rhc liuons
atr\"n:-(bLil,li'. .irl,'r Or :0-6.

. PreFrereNl1s and ptuposals tbr rb'nisnnrlolheCenerrL Mccting ol Shur.holdeN((iMS):

Seek apDrovrl lor slfur.sic aulhori2ation empowcring th. Bolid ol Dircorors lo d.oide od

inye(ment !nd construclion plans Ior$e Troong Chinh proiecl. as rellas capilal conuiburion

plans l'or bishly cticienl ludrcpoNer prcjecls. Such .ulho zarion \vill srre rnlinc

admnristulive procedurcs. oplnnize decision-m.knrg lnnehr.s. md en!6le rhe Comp.n) 10

capitaliT..n nn 'ket .tNnunities ponptl)
r Complel. n.ndaro+ lc.hnicll inlrasuudure tull) ooftpl.rg rhc ln. pi$'cntioi

ire[ehlnr8 (fPF) s)slens 11 llc M€ch.nic.l Enrclprhc & S.tri.cs Unir rnd thc Hcctro-
Mechunical SeNice Ccnter Io sandardize irlianruclrrc ir .onplian.. \rnh incrcasirglt

slrinCetrr ahd non delcn!hle egulaloD requirefteDts.

. Dilosi! iNcslntnt inconre sources: Conlinue nronildnrg nod eraLu.linC lhe .lleclnen.ss
ol lle Conrpants in\esh.Dl represenline 22.4% o1'rhe oha,cr .alnrl or'Vu Quane

Hydropol.r .roi Stock Company. rs lvell !s the banrboo ptanl.lion projecl unds lnc

ComoBrions bionNs hlmboo developmenr proErm.

4.2. Solutions for Addressing Finnncinl Imbal,nc€s and Mrnaging Opemting Cish

R€strucnrc lhe plan lo rddrls thc shonagc olcquil) caniul:
Gn en rhc ..quirctr).r( Ior mininunr cquiry o.pil!l ol 20% (uptru\inilell VNI) ::0 billion )

lo sihullaneously inrplenr.Dl t\vo nrajorprojecs.$nilc th.flu b is{Lc xddnn,ralshrrus ro

$e plblic is curcnlly unleasible duc lo adre$e audn opinn N. th. Conrtr \ qill tuius1 ils

capilol $rn1ce) .s loll$1s:

+ PrioritiTednlct inlcn.rcnlcoopcradon(tsCC orjoinl \qn(tre, t)rorcli\.1) eooDerrle\ilh
repuuble |lnneN rnd.oDorulions possessine strcng tinu.ial c.pabilili.s ud c\rcnsnc
cxpc cnc. in consruclion drd talenale development to rointly iDrplcmcnr |nri.ds"nd shnr.

+ReLain nncrnrl rsources: Subnrn to tbe CMS lor consilcratior a ptulrs l ol lo dislribul.
dividends lnr liscal y.ar 2025 in ord* t. iffain .anrinss. nrcnglhen cquilr cdpitrl. and

panialll i|*c!scchdrlor .apilal using inrenull)- gencrated rnu.es.
+Ncgotiarc$idoicdirir)srilurionsloincrcdscshorllemreredillinrilsrndr.itrrcluenrediurl

.nd long'lerm bonoNnrgs \\ncn coDditions penil.
+Reoorer o\ crdue lnd doubllirlrecenrbles lo supplcm.nl \ol{ C cnpilal rclunurcnts

Opr'mi/o coi. rn,l olcialing.rFn*\: I ti.n1 i'e1 ... 'r q.'i'' 1'..'r.
and co luor dcuil.d cosr calcuhlions l'oL cloh blsines Dlin. lhu ComDanr slull srrictl]

I



pusue cosr saline inidatcs to imprcvc prolt,nargins. lDni.ularll as the gullh potenlial

oftradilional srrcbousc lclsing operations is gadudll) r.r.hiIg ns li n

4i. Sonrtions forOptnnizins EiistingAssels lnd Humrn liesourccs:

Mainrail tull udlizarion ol.xisrine warehous..,pacn): I...srr. a I009;..cup.nct r.lc lo,

all qhrine n ebouse lncilities .t the Eleclro-Mechmical Service Cenl. md fie Mcchanic!l

Enterprisc & Scn,iccs Unn.

- Closel]nronirorlndcniorc!counjudemenlslolull)-i.n \.\!r.hous.-r[1.ddisprlcs$ith
Phuoc An Tmdi.8- ScNices and Consrucdon Co., Lrd.- |f.iitr]t r.c.\ d lnhunts lrJ)rhle
lo the slate bndgel4rublic auDds. and clear lbe site lbr vle and cluclnc htrsincss opcralions.

- lnpledent 0exible comnercial policies: l.€veiaee the slai.'s stablc lxnd-rntal polic] lo
eflectiveb coDrrol cosrs rhile conriiuolslr nonnoine marker condirn N o adju$ Lonul

mtes lle\iblr by locrlion.lhercbI rctaininB loDg slandin-! cunonrurs

- Organi/rtioml snrctu'c .nd hunran rcsources: Slrcunioe orgrni^lnnrrl lnrclurcs acruss

depaiDr.nrs b enhaDc. inr. ral o\eBighl ellicicncr un.l risk nnm-esmcnl. Lnrblish

cotupurili\ucornpcrsarionandEmun*alionpoliciesroanra(highqurlnlp.rn,Dcl.aprbL.
of suppo nre thc Comp0D)t nerv core busnress .rcns. in.ludine R.il ll(are hoic.l
Manag.nllni. llnlrg) Lrusirlcss Dclclopmcni and Col,l)odlo l.inancc

Th.abo\.prcscDtslhcliLllrcporlonlleCompan)sbusnrcsslnJfr)du0rn,rf$loanrccnr
2025. lnd lhc pl.D lnd lNks ior 2026. respeclli l) subDrilr.d ro lnc Ccnerl MccliDe ol
Sharcholde$ tor consideralion and approval.

til



NLtrCMICAI- MICHANICAL
EQtnIMENTAND SPARE PARTS JOI Nl'

STO(]K COIIPANY

SOCINLIST REPI]BLIC OF ViETNAM
Indencndencc lftedon Hanpin.$

SUPPLEMENTARY REPORT

Res,rdingthe Revision to lhe 2026 Busines Plan

Iollosing the preparation md subnission of the 2025 Busines Pedomance

Repon and rhe 2026 Rusine$ Plan to fie CeneEl Meeting of Shareholdets' the

Executivc Mana8emcnl has identined scvedl objective tactom rhat have directlr

affectd thc achievement ol rhe busines targets of rhe Eledromechmical S€raices

Centcr. conscquentlt. it has becomc necesa! lo revise Ih. 2026 Busines Plan to

ensurc !ra1 il rclleds lhc actull operatine conditiols and cnhances the leasibili'y oI

I. Re,soDs for the Relision

In Lhc second quaner of 2026. the Compan) rcceived Nolice No l0l/TB_

IIBND datcd l7 M.rch 2026 issued by the Thanh Tri Comnune PeoPIes Committee

regarding rhe rccovery of a porrion of the land curcntlv managed b) the

Lledromcchanical Scrioes Centd lor thc implementation of a public invesmen!

proiect in accordahcewith the approved planning.

In compliece {ith rhe decision of thc oompelent State authori9' the

Eleclronechanioal Serviccs Cenler coordinared Lhe hlndover ol the affectcd site in

accorda.cc \!irh aPpliclhlc rcgulations Thc IaDd Lecolery has reduced lhe \varehouse

arcd alailable for comnrc.cial operalions, thcrcb! dircctlr 
'1lectirg 

revcnue

generaled liom warehouse lcasing activities ln addni'n the Center has incurred

cxpenses tor Lhe repair a renovalion ot {ortshops ard technica! inftastrucrure

following the land .ecovcry in order to srabilizc production and busines op*atiols

This is an objeclile laclor that arose atcr the 2026 Blsines Plan had becn

prcpared. As a result, ir has aflecred ccrtain .evenuc. oost. &d busines pcrlomance

ta.gets oftlre Eledromcctanical Serlices Cente! comparcd wilh those set out in the

orieinal2026Busines Plan



tt.Revisions to the2026 Busin.ss l'l.n

Following a comprehensile rcvi$' and assessment ofthe idpacts arisins ftom
lhe ldd re.olea. the Execurive Manaecmcnt has dereminedthar the revisions affect
onlr thc business plan ofthe llcctromcchanical s*lices cetrrer. The busine$ plan

.dgcrs J'' .,rrd nre unr.. namc.) rhe I orpa r). .1.d" nh,.,. "c,adrne 
"nd

SeNices llnterp e, dd thc Eledromechanical Rubbe. Enteryrke, remain uchanged
as originauy lpp.ovcd.

Accordingly. the revised busine$ largels of the Dectronechanical Senices

. Total revenuc is rcrised to VND 18,670.329.544 representing a dercase of
\t{D 1.025,650.4i6 coinparcd $ith thc original plan. Olthis amounl. seNicc

revenue h \ND 17.438.229.544 yhile revenue from solar poler eeneration is

\ND I 232 100 000

. Ioul expenscs ar rcviscd to \r\D 1 1.235_090_768 including all d.n.gement
and operal g exFenscs. as rvcll as rhe costs of rep.irjn-e and renovating

rorkshops and lechnical infnsmclre ldlo$ing the land recovery. in

ac&rda.ce *ith dre iDplementation plan for2026.

. BrBiircss pertbmance (profit) is rcvised to VI\ID 7.435.238.776 represeming a

decrease olVND L5Il.I72,224 cohpa.ed with thc orieinalbusincss plan.

Bascd on the abole relisiols to thc business rar8els oflhe Electomechanical

Sewioes Ccnler, the Exccdrive Management hs revicwcd and updared fie
Compmy's olcLall 2026 Busines Plan. Thc consolidared relised busines ra,ger are

scr out in lhe Appendix aftached lo this Rcpo.l and shall seNe as the basis lor
implemenlalion durins dre remainder of thc ve.r.

Sum.rarj otthe 2026 Business I'lan

-;t!

.?i l

l1!i I
t-.;



'Ihe 2026 Busnress Plan does.or inciudean, prclision lor lonSrem financial

OFTICER

B$ip!s4!,

. Board olDnocros:

. Erecul ive Managemen{:

. BoardolSupervisd6i
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EI-]]CTRICAL MECI I NICAL
EQI]IPMENT AND SPARE PARTS

JOINT STOCK COMPANY
SUPERVTSORY BOARI)

SOCIALIST RXPUBLIC OF VIETNAM
Ind€pendence Freedon-Hnppiness

REPORT OF THE SUPERVISORY BOARD
OI ELECTRICAL MECHANICAI EQUIPMENT AND SPARE PARTS JOINI'

STOCK COMPANY TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

To: Doar Shareholders of Eleclricll Mechanicll Equipment ,nd Sp.re P ls Joini

Cl!!.i:
- The Law ok Ehterprises Na. 59/2A2A/8H l1 dated Jrhe 17,202A:

-The Chonet ofElecnical M.cha i.al Equipheht and Sparc Parts Joitt Stock

Conpa r (rhe 'Cohpar! ):
- The Cohpa y \ dudjted lindntial state e"tslbr the ],eat 2A25 audikd by yaca

A kinin g Cahpdhy L nn i k d:

- The reetts ofiqpedid antl sryenisian activities olthe Supenisory Bau.l in 2025.

The Supcrvisory Bord hercby .elorE to lhe Ocncral Meeiing of Shaieholde.s

(lhe -CMS") the resulls of ils inspecrion md supeNision of the Comp.nyt opemrions

l. The Supcnisory Bo.rd's Activiti€s ir 2025

l. Org.niz.tiotr.l Struclure ofthe Superyhory Bo.rd:

On June 24. 2025, the 2025 Annual General Meetins of Sldeholdcs ot the

Company elecred nembeB of the Supcnisory Boa.d ibr rbe 2025-2030 tem,
consisting oflhe following lh.cc members:

- Mr Le T}iH s
- Mis Le Thi Thanh Eane

Mrs Tran Thu Thuy

At i1s IlBl deeting, tte SupcnisoryBomd eleckd M6. LeThiHanS m the Head

of the SuleNiso.y Board.

2. Actilities ofthe Supenisory Board dtrring the y.rrr
Txe Supervisory Botud (lhe "sB') hs caried ou1 its acrivnies in accordancc

vilh ils fuDctions and duties as prescribed under the Lar on Enterp.ises and fie
Company's Chaner, as lollows:

- Supenising conpliance with applicable laws .nd lhe Conpay's Chaner by

the Board ofDnecto6 (rhe BOD") and the Execurive Meagehent in rhe mmascmcnl

and operation ofthe Compa.yi



\

- Reviewirg the legalily, s€quence, and procedures for isuing Rcsolurions and

Decisions oflhe BOD, as rve11 as the implemdtaiion s1a1us of the resolulions ofrhe
Ceneral Meeting ot sh eholdeB (he 'cMS"l;

Exanining and leviewingthe financial stabmentsj

-, oorJ'nric $1h rhe BOD and rr Lr. -rrre \4dnceem;nr in rhe pepddr,or
ofm.leri.h and orsoialion oI lhe 2025 Annual cene.al Meelins of Shareholdes,

ensu.ing compliance with applicable lawsi

- Supenising compliance wilh infomdtion di scl osure regulali ons applicable to.
cohpany whose shar.s are listed on lhe UPCoM Lading system. and lcrirying lhe

accuracy and lransparency of infomalion disclosed to lhe Comlanyrs shffcholdcrs:

' rerfonnins other dutics md responsihililjes in accordancc *i1h fie luncLn).s of
the SupeNisory Board.

II. Coordinatiotr between the Supenisory Borrd and the Board of Directon, lhe
Cen€ral Director! and Managem€nt Posonnel:

Thc Supervisory Board h.s maintained , workins relatioDship and coordinalion

lvith ihe Boed of Dircctos (the 'BOD), the Executive Manaeencnr. and other

rndBgemcnt peNonnel based on lhe principle of sering lhe i erests ollhc Company

and its shareholdcE. and jn compliance *ith upplicable larvs- thc Co,npany's Charler,

ed inlcrnal regulaliors.

The Supe hory Botud has becn invited to axend meetings and has been

provided with docunenrs bd infomalion in accorda.ce lvith rhe Las on Enterprises

ard tho Company\ Cha,ter Gesarding the Supcnisory Board\ light to .cces
i.lbirnaiion), althe same line dd through the same melhods as membes olthe Board

III. Assessnent of thc Supedisory Board:

l. On tie governa b c e ac tiviies oftheBonrd ofDirectors:

Tlre acliviries ofrhe Board ofDneclos (hc "BOD") during fie yeAr lyee hishly
proaclive. ensuring cofrletensive ovcsight and management across all aspects ofthc
Company's producllon and busin.ss operalions.

The BOD h.s supeniscd the Executive Managemenr in the implenentarion of
resolutions of the Annual Gene.al Meenne ol Shareholde6j promptly conlened

mceljngs and issued .esoludons and decisions wiihin its aurhorily. actively supporled

the resolution ol dilficulties d obstacls duing ibplehenlalion, thereby creating

favolable condirions fo. lhe Executive Managemmt to achieve ih. Compdy\ businss

't)ff/



ln 2025, ihe BOD discused and resoh€d scveral kcy nauere relaring 10 the
Company\ opclations, includins:

- Approvai of the extension of thc dmetine for orgmizing the 2025 Amuat
Geneml Meeting ofShareholdea, ed finalizalion ofthe list ofsharehordeB enlnled 10
arrrld he 20'5 ACM:

- Slrengthening rhe mmagenenl teaD of rhe Compmyr reappointmed of rhe
Chief Executive Officer, Depury ChicfExecurive Ofli.er, and ChiefAccounLml of rhe

-.^pproval i. principle ofthe.ooftop soltu lower p.oject inveshenl at fte
Eleclrical Serices Cenrerj

AFroval in principle ofrhe acquisnion ofsh es in Khanh Khe Hydrolowcr

" Approval oI rhc sharehotding restucturing of Vu euans Hldropo$,er JoinL

- App.oval of chsngcs lo the busincss.egistrarion conrents and seat slecihen of
the Mechanical and Sen,ice Enrqprise in Hanoi, th€ Rubber and Eteclricar Mechanical
Enleerise inHaTay, and fie Conpanyi Bnnch in Dak Lah

Aplroval ofthe lenqal asisnment of tuncrions and duties l.or rhc Etecdcal
SeNices CCnler in Hanoi:

- Oth*decisions within the tunctionsand authority oltheBOD.
The Supervisory Board asesses that the resolutions nd decisions

BOD werc p.operly issued in accordarce Nilh procedural and aurhodry
md are consisleDl sirh appti.abk tass and rhe Conpanyr regularions.
2. Motrsgem.nt oDd Operrlion ofrhe Er€curive M.nagemert:

In2025, the Executivc Management cdied ou1 irs aclivities in activemanner,
in compliance sith apllicablc laws and in accord ce with the direclions of the Board
ofDirecloB (lhc "BOD,,), tully and rimely inpreDstine tne rcsolutions ofrhe Ceneral
Meeling ofshareholder (lhe "CMs,). m,ell as resolutions and dechions otUe BOD
and intcmal governance reeutations.

Thc Executive Managcmor has comistenlly ensurcd the {)ptimai ulilizarion of
the exisling warehouse syslen capacily tor scnice operadons. Ar the saDe tihe. i1
proactively studied inv.shent plans toNarehouse facililies in Xuan Mai to tu y
leverage the advmtages ofalailabte land resources. Sincc the besjnnin8 ot2025, fie
Execuiive Maragement has p.onplly proposed and implehented the rooftop sotar
power system investment ar the Etcclrical services cenler. This lroFcr has jnilial!
gencrared additional revcnue, oplimized asser ulilization e1]iciencv. .nd cnh,n.ed

':i,/,.L-r
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In addition, in accordancc lvirh rhe orientations apploved by the cMS and the
ROD. lhe Ex.cutive Mana8cnor has acrively and proaciively inplcmemed rhe

Conpany\ devclopmenr objeclives. nrctudjng expddins iNesrnenr in thc polve. and

onergy sedor, and emdually lransloming thc busine$ modcl ro beaer exttoil cxisrine
resourcesj theleb, contiibut ing ro th e Compant,s long-term suslaiiable dcvelopmeni

By rhe end of fie financial yea, re Executirc Managcmenr had ex.ecded rhe

busine$ Ergets approved at the 2025 Annuat cen*ll Meeting of Shrehotdcs. In
addition. the Conpany has cnsu.ed inll comllimce with salary, insunnce, and emptoyee

welfare policics, and h6s dultandshictly tulfitledirs oblig.tions 10 lhe Sratebudeet.

l. lmpl€ment.tiotr R€sulh ofthe 2025 Anntrat cencrut Meeting of Sh.rehotders,

i.1. P.tfomarce ofnre 2025 b6ir4s ptan tarsets:

l lll l7%

l
1200 112.50%

In 2025. the Coh!h)r\ production and busines perlormance indicaroE
achieved ,nd exceeded the largets aplroved by lhe 2025 Annual Ceneral Meering of

(t) Resardine the Relenue indicato. presenled above: when lreparing the pran

for th. Head O1fice, the Conpany induded rhe ,.inlenat remilt.nce source.i collecled
fron brmcles GonespondinS to nanagement fees rcmitted by rhe bEnches to rhe

Company). Accordingly, in praclice, rhe acrMr rev.nue ot rhe trcad OIIlce in 202s
includes thh inre.nal managemenr lee amoundns to V),tD 4. I 7 billion. HoNever. unde!
.ccounling principles applied in tE p!.paration ofthe consolid.red inancialslatenents
ollhe Co,npany, 6ese intemal tra.saclions are eliminated Gesulnrg in a simllkneous
redu.lioD of revenue al the Head OtIce and expenses at rhe b.ancher. Theretorc, tle
Revenuc indicaror presented abovc is higher r,to the Revenuc reflecred in ltre 2025
ti.ancial slalehenh by VND 4.17 billion.

3.2,Ihpleh. tdiot ofo tett@tes:
lmpledented mattds:
- Distribution ofane.-tax profit for 2024 in accord.nce wirh the Resoiution of

the 2025 Annualcenerfll Mecling ofShdeholdes;

' .et{
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- Paymeni of rehuneration to the Board of Direcios and the Supervisory
Board in accordancc with the approved Resolulion ofthe cenetul Meering ol
Sheehotders i

- Selcction of Vaco Auditing Cobpany Linitcd as thc indelendenL audjto. to
audit rhe Companri linanciatstatemcnts tor the lear 2025.

4. Regarding th. rudired Fi,anciat Slareh€nls for202Sr
4,1. Pr.pnrutioh aanarditoltte 2025 Fina|ciat Stateneh^:

TIe Conpmy's Financial SlateneDr for 202j rve.e prcpared in accordance with
the .pplicable accounring srandards an{l accountin8 regulalions. t.hey }oe ludited by
Vdeo Audiling Company Ljmited and have bceo pubtishcd in tull on the Conpanv,s

lhe SupeNisoit Board agecs rvnh the linancjal Slalemcnrs ib.lhe fiscat ve,r
erdco Drccmbr J l. 2r2r. s cllr'cd by \ dc. cdori1e I ornpdn), ed, 6 $c;l a
lvith tle audilor's qualified opinion.

manaSenenr md bookkeeping practices have bcen
Vieh.mese AccountinS Standards (VAs). lhe
the curenl regulalions ofrhe St.te.

Centil F i n an t i al hdicato^ :

The Compoyt lccolnlin8
condrcred in compliance with
Vicrdrmese accounting syslem, and

4.2. Busi,le$ Res tsfot 202s and

1.2.1. Businss R\tlslot 202t:

- Profil arter lax tor 2025 ahounrcd io \.ND 12.36 billio!.
The 2025 Aftuat ccnent Meetins ot shdehotdes app.ovcd . dividetul

laymenr plan of l5%. equivatenl to vND 4.5 billion, Accordingly, rhe company\
profiraftertax for2025 is sutiicienl to cover the ptanned dividend distibuton..

As in recent years, $c Cohlany has recognized lhat ih ading busirE$
seement no Ionger gene.ates salisfacbry relurns. Therctbre, it has proactively scated
dolvn rhis scgment and locuscd on its sesice business aclivities. As a resutt, the lrofit
achieved in2025 was gcnerated prima.ily Aoh the sesice busin*s s.gme.L

ln 2025, service revenuc nol onty crceedcd the ptdned rarget bul aho re.orded
a gro$th of 16.75% compared ro 2024, incresing tiom MlD 37.72 billion to VND
44.04 billion. llowcver. prof,r aier tar ior 2025 inmsled ontl modesdy by 2.9%
(liom vND 12.015 billion to \rND r2.36 bilion).

The mrin rcdon was that thc Company incuEed an cxt..o.dinary expcnse of
\4{D 1.999,801.105 du.ing rhe ),ear. This amounl represenrs a payhenl requ&d under
a cou.r ruling, involving lhe recovcry and rcmilllncc of funds ro rhe Srare Treasury in
comection wilh a dispulc case betrveen rhe Conpany md phuoc An Tn{ling, Seflices

d Construction Co I id

;$t/



1.2.2. Lo"g-teh Finoacial lfu5lwtts:
Accoidins to the Findncial Srareme s as ofDecember 31, 2025, the Company,s

lonsrem finaDcial inveshenls amounted to vND r6.982 billion, including
iDvcstments in thc following co,npeies:

vu Olane Hydropouer ,oinr \roc( ( orrD-y. vND tr.,i2 bi ion
- TRls Central Joint Stock Compmyr \rltD 2.6 billion.

Slatus oflrvestee Comp ies:

* l'a Qaahq H!.bopowet loitl Stoct Conpar!:

vu Quang Ilydropo$er Joift Srocl Complny h thc invesror.flhe vu euan8
Iitdrupowo Plart nr HdTn Province.

The Vu Quang Hydropow( Pldnr, wilh a capacny o1 4.8 MW and comprhine
lwo gencratingunih. oillcially comnenced commercialoperarions on April4,2026.

' TRES Cenbal Joint Stock Conpa !:
TRES Central Joinl Srock Company rvas estdblished in 2024 and operarcs in the

cultivalion of high-biomass bmboo ras malerials. The compmy is cunenlll
devcloping and expanding.concenirated bamboo llanration areas in sevralp.ovinces in
CenlnlVieham. i,rcluding Nghe An, Ha Tinh. aid QuansNeai.

Due lo rhe nature olits business, the company has nor ler genented revenue

during its inilial years of operalion. Consequentty, indnecr admjnislralive expenses

incuned ro supporl business activities have ml been ofser by o!{aling income,
resulting in lemporey loses during rhis delelopmcnt phase.

To minimize poiential losses and inveshenr risks, while cnsuring compliance
with the prevailing reBularions Boveming long-lem imncial investmenr, rhe

Com!.ny has proactively msde annual provisions for iNennenr impairment.

As of December 31, 2025. rhe cunulalive provision recosnized for this
investnent aDounled to VND 850 miltiob.

1.2.3. Liabililies o tl Mangeare oJAcouals Rteitubte:

As of 3l Decenrber 2025, lho Companyis totat ljabiliries noun&d to t).rD
ill.6Tbillion.

Among the Companys liabililics, orhe. short-1erm and long-rem pay.btes
increNcd compsred rvilh the balanco as of3l D*ember 2024. Tbjs incrc.se was

nainly attriburable ro rhc recognirion during 2025 of(i) m obligaLion arisin-q Aoo lhe
rccovery and remntance of funds to lhe Stare Treasury pursuaft to a courhuling (as

desc.ibed jn Secrion 4.2.1 ..Busines Resuts tor 2025..ofthn reporl), and (ii) aD

advance payDcnt oIVND I billion received from a busine$ partnd.

'bh,
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* Mmagehent ofAccoatx Re.einble:

As of3l December 2025, shofiem t.ade receivables amounted to vND 95.43

billion. orthis mount, \4{D 77.9 billion.epresented lons-ou1s16ding .eceivables that
have renained unpaid lor seveal ycas. Th€ entire oulstanding balance relabs to
,e!eiLiblE. rrom rclored p.n,e, ',onpdoie. rno\( c\ai|c=^;: ot l1e BoJrd oj
Direcrors are also mcmbeB ofthe company,sBodd otDirecro6).

In order to recover these rcceivables while si,nulraneously assisring lhe rctaled

Frtics in overcoming rhcn {inancial dimculties. rhe Board of Directors and

rcpresentatives ofthe related panies agrccd on a seldemenl plan in early 2025, which
was sublequrntly approved by lle 2025  nnual Gcncr.l Mccrirg of Sharcholdcrs.

Undc! thh llh (hc 
"lm"), 

rhc Comfany lould rcceive s.100,000 sharcr,

reprernting 5l% of the cha.r{ capital. in Khdh Khe Hyd.oporve. loinl Stock

Company ds settlcmenl of rhe aforemenrioned rcceivables. t he ptan had not bccn tuth
completed durin8 2025.

Horevs. by thc dale of!reparation and publication ol this report, it had been

successli ly implementcd. Accordingly, Ilte Compdry h6 acquired o$nerhip of
5,100,000 sharcs in Khanh fte Ilrdroporv* Joint Stock Compdy. As a resull: The

cotulany's lons-tcm flnaici.l inveshents, specilic.Uy investmenrs iD subsidiaries,

inreard by \4!D 5l billionj Shonlerm rnde leccivables deoeased by lND 5t billioni
and Doubttul receivables ftom.elated lartics *rE reduced ro M.,tD 26.9 billion.

Implications of l,lrc Urecovered Receivables.

The prolonged inability to recover the above-meDlioned receivables has had rhe

lollowing consequences:

- Tte Compmy hN sufered signincd losses due lo rhe opponudily cosr

associated wilh a subslmtial amounl of calital being ried up for many yem, ihereby

limiling its abiliry lo utilize thcsc tunds for busines opemtions and investmcnt acrivities.

- In recent years, the Company's core business aclivilics have been concentrated

prnneily in thc service secLor, which does nor requne substmtialrvorkingcapital.,\s a

resul! rhe Company has mainlained a strong level ol financial independence and has

not experienced cash flow shonascs. Howeve., as tho Company h cunently prepadng

to ihplemc.ttwokey invesherl prc.jects,lhe conlinued inability ro tull, recovcr these

.e.eivables may pose d chauonge and pl.ce .dditional presure on Managemcnl itr
b.lMcins financial resources and anmgingequity nnding fo. tulure invcstrnents.

As of Decebbel ll, 2025. the cumularive allowdce for doubttul accounts

amounl.d 10 \4\tD l2.829bilion.

It Sltareholder R€lnlions:

' 
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The Compmy paid thc 202,t dividend to its shareholdcrs at a rale
accordance lvith the resolurion aDprovcd by rhc 2025 Annual ceneRl

tle Compmy has complied lvirh infomsrion disclosure .equircments rhroush
thc p,e\,ioed d.s.lo\-,e channel\ dppticdbte ro El.irie: wno\e rr;res.rc rg,.,eFd tor
tradin8 on the LTPCoM ndket. Howev€r, rhe Company\ Financiai Stalenents and
Annual Repod we.e not disclosed wnhin rhe deddlincs stipulated undq the lrevailing
regulations goveming entities ,vith sharcs lisred for tndins on the UpCoMmarker.

v, Recommend!lion\ olthe 5up€niiorj Board:

Bscd on ir a$e$mem of rhe imptcmedrarion olthe 2025 busincss plan rdsers
and lhe Company's busnress perforD.nce durinSlhe !ear,ihe SupeNisory Bom.l makos

lhe folloNirC reconhendalions:

- Accoun6 Receivablc Managenent:

+ The Conpmy should conduct pcdodic reconcitialions of arl reccivabtes in
accordance with applicable regulalions, includins long ourstanding receivables ibr
$hich provisions have alre.dy been lecognized. This is necessary to ensure thai
adequalc documentation and legal evidence are mainrained to suppon dr anDual

re.uer rliol ol.rpirmcnr oro\ bro-s.n comp.dr,re (iih reSu jo.) ,cq-ircmc r.
+ Upon .evierinC rhe 'Advances to suppliers! accounl. the Supervisory Board

noted thal several balanccs originated Dany ,ers ago and thar no fansaclions have
occured between the Company and rhe respective supplieB for an exlended p*iod.
The Company is therelore requ.stcd io ieliew lhese bala.ces and develop approprirte
tueasurcs for their resolution.

- Constuction-in-Progre$ Costs Ehesco Comllex Mixed Use Development
Prcject: The Company has discontinned r.tre ..Enesco Complex Mixed Use

D.velopment Prcject.' P.ior ro i1s suspension, lhe Company had accumulared
inveslment cosls rolaling VND 5ll mitlion unde! this project. Civen rhat rhe proiect
has been tcminated and replaced by thc invesrment prcject ibr rhc construction ofa
Commercial Cenier al thc Mechanical Se.vic.s Center, rhc Supervisory Boa.d
recomm.nds thar rlc conpsy rcvier! the retared expcnditures and adolt
dppropriate accounling and nmagemenl.pproach.

Inlemal RegulaLions: Thc Suptuhory Boa.d recomneids rhal fie Conpany
revise and updatc i1s Findcial Md.senenl Regularions ed rntemal Expendirurc
Regulations to ensure alignmenr wilh the Compmy,s curenl operadonal condirions,
Expense calegories should bc ch.ny d.fined and mda8ed in a mander that is
reasonable, valid. adequacly docmenred, dnd tully compti l yilh alplicable lars an.l

\r
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- Dividend Payment: Thc Conpany should ,nake appro!.iate nnmcial
dran8cmenls to ensure the rimely paymenr of the 2025 div idcDd to sha.ehol des.

The above consdules Lhe Report ofrhc Superlnor) Board on lhe.esutls ofils
inspeclion and supeNision ofthe Conpany s opemtions during 2025. We rcspccltully
submit lhis relorl to the Gencral Meetin8 of Sha.eholdels t6r considemtion and

On behalf of the Superisory Board, I Nould tike ro expre$ my sincere

apPrecirdon to our vahed shareholdeB, bemb s of ihe Board of Direclors, rhe

Exccutile Managcment, and all employees ofL\e Companl tir rhen coopcration and

suppon, shich enablcd the Supe isory Board ro etteclivcty pe.form irs dutics durinH

we rrish all dclegares good hedlrh andwish rhe Ce.rml Mceting every succe$.

RespecttuIly submittedl

ON BETIALFOFTHE SUPERYISORY BOARD

i Ad'niiist rion Dcprnm[
,.d Supenisory Board



ELLCTRIC,\L MECII,\N]CAL
EQI]IPMENT AND SPARE PARTS

JOINT STOCK COMPANY
SUPERVISORY BOARD

No.: 02 /TTFSB

Fir.d ui$ rhe sup.nko,l, Board

SOCTALTST REPUBLIC OX VIT,TNAM
Independence - freedon Happincss

HaNoi, J|NAS . )026

- l he Lalv on Securiries daled Novemb* 26,20191

- The LaB on Enterpris* dared June I 7, 2020:

' Decree No. 155/2020/ND-CP dalcd December 3i. 2020 of the Governme.r
detailidglhe iDpl.mentadon of a number ofarricles otrheLawonSec! iesl

- The Chafier of Electdcal Mechanical Equipment md Sparc parts Joilt Slock
Compan)' (the "Company").

The SupenGory Board respectlullt subhns ihc 6llol ng nrallcB ro rhe Cenerar
Mce.inB. ishdeholder. tL. .onJioeroriol n,d dpprovot:

(i) Ap!.oving rhe lisl of indelendml auditine fims tbal dc inctuded in rhe

Iisl ol auditing nms approved by rhe State Securities Commission 10

audil pu blic- iDlerest entities opcrating in tho securiries sector for 2026 (as

attached hereto). as upd.ted atthe timeofsetcclionj

(ii) Aulhorizingrhe GeneralMeeting ofsharehotde6 to delegate to theBoard
ol Direciors the authoriry 10 sele.r an irdependenl auditing fi.n from the
lhLspecilied in itm (i) to audir the Company,s 2026 linanciai sratemenrs

in .ccordancc with alplicable laws and rcgularions.

Thank you iirr your atlenlion and supporl !

ON BE SUPERVISORY BOARD

PROPOSAL
Re: On th. Selection ofrn Ind€perdeni Audit Firn for th€ Audir

ofthe Company,s 2026 Fin,rciat Sratenenls

To: 2026 ANNUAL GENIIRAL MEETINC OF SHAREHOLTIERS

LeThiHang



LIST OFAUDITTNC FIRMS,{PPROVED TO PROVIDtrAUDIT SERVICtrS
TO PUBLIC.INTEREST ENTITIES IN TIIESECURITITIS SECTOR FOR2026
(Ac.otrling ta the annou"cehent ..late.l Decehb.r 3 2025 nyte,lb the State Sec tui.\

' ' afi ot ',b"t nl t. r^tto\:.2.t4't,.-r -.. 60, \.- rpl, p.r, !a-a,,.o, r p-e._. .,,..r',rrJ, \,"r, rp,.'rr,'/v

KPMG Limired (KPMC)

2 AASC Audnnrs Fnm Com,,ny Limited (AASCI

^&c 
Audidrs.nd Consulting Comp.ny Limired (A&C)

5

Moore AISC Au.tiline dd Inforbarion Technotosy Seflices ComDany Limiled (MooE
AISC)

Picesdshouscoopss (vicrnam) Limned (Prc)
cmnr rhohron (vGrnm) Limiied (cT)
qAc \rd n,p dnd A-lounrirC Compdl lia'ed'acC,
Soulhem Auditins d Accounrns Financial consulr cy Seniccs Cohphy Lnnncd
(AASCS)

PKF TTCAuditingdd Consulli.E Conpa.y Limired (PI(I-TTG)

RSM Vi.tnm Audnins & Consulting Company Linngd GSM)
Victnm Auditins and Valuaion Conpany Linited (VA!)ll
BDo Audilnrs Company LiDited (BDO)

Delotue Vierm Conr!try Limned (Deloite)

1.1 viervalues 
^uditing 

od Consulting Coopdy Linircd (VIETVALUES)

lnlemlional Audning Compey Linited (ICPA)

)a Drns & Young Vietnm Limired (E&Y)

UHY Auditing nd Consuhins Conpay Limned GIHY)
Nh Tm Viet Auditins Compey Llmited (NTV)

AFC Vietnm Auditins Comp y Limited (AFC)

VACO Audilins Company LimilcJ (VACO)

ICOVIS AF vietnam Auditing Valuation &d Consuhins Conpdy Limited (ECOvtS

ASCO Audning md vlluarion Company Lnnired (ASCO)

NvA Audiling C.npany linitcd (NvA)

An Vier ,\udiring Conpmy Linned (An Vi60

In.cr- onalAuoi.irE dd valjarior ( orpd) Lim ed 'Lavl
Viernd Audnins md V,llation Compdy limned ( VA)
CPA vietnm Audiring Cotopmy Limned (CPA VN)

FAC  udili.e Compal Linited (IAC)

t7
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ELECTIUCAL MECHaT_ICAL
f,QUIPMf,NT AND SPAI{E PAIITS JOINT

SI'O'K COMPANY

soclAltsl IIEPUBLIC Ot_ \ tETNAI'V|
lndepcndcnc. Freedon IIrDDinrss

PROPOSAL
Re:Plu,lorthctittnb"tit,tofal?n16prolitlot2a2stndth!ttirittltttpartn!tttihl.t2a26

.lated June 2t. :02j allrc 2a25

Mechdki.al Eqtipmekl ah.l Sparc

Iq: Sh eholdeNoftheEleclricalMechani.al Equipment
.nd Sprre ParhJoint Stock Company

-Purr@nl to the La\ an Enlerprises No 59/20Y/QH1| ar1opte.l b\ lE Ndtianal
Ase,bqalthe Sacialist RrpLblic afviet"dn on Jrne l7 2t)20:

-P,tettkt ta 1. Chdld ofthe Ele.r'ical Mechoni.al &tlt)t kdn ! .1St)d? Pans,loitt

' -Put tut ta Resol tb' Na l I2/2025/NQ-DHD( D
AnnMl Gehcrul MeethlE a/:Sharchal.le8 al &e Ele.lical
Pdts Jonlt Stac* Cohlpant,

The aoaLd olDn'ectoB ofthe Eleclromechanical Equipilenr a.d spare Pa[s J{)int

Slock Conpany Lespecriullr. submiis ro rhe (lcneral Mecti.g ol Sharcholdes tbr
co.siderarbn and appual rhe plan for rhe distriburion ofafteFta\ protir lbr 2025 and

the dividend payment plan lbr2026. as follows:
U Plan for lhc distributi{}n ofafter-lax profit for 2025:

r2.J6.t,219,2r.r

DIIDCD drlod Juc 21.20251

Bonus for llr€ Boi.d ol l)irerors
M.niqenent (Rcsol{lion No, l,l2l2025/Nq

II

Alloc tion to innds nccordiq to the CompaD]

i sr 16r

nv.nmenl and der.lopm.nt lnnd
.i"roo,ooo,'x'l)DiYidend Drvmenl I solJv.rr

R€mutr€rntion for non-con.urr€nl mcmbers or
th. Borrd olDir.d.rs rnd SunrrvisoN Borrd

vNl)

\\')



Respedlully submitted 10 the Ceneral Meeting of ShareholdeB lor approval.

IIl Dividend lr.yh.ni Plrn tor 2026:

L The.xpcctcd dividend paynenl for2026: 15%perJear
'. lo' - dv'derdp") e.r:cdsh B-nl.rdi .li.

Fikd ar the olli.e. Bord olDircdo^

oN BEHAL! Ot l Ht: aorRl) (r: DIRticIOItS

' ol,



Itl-lc ltc^t,Mncll,\\Ic^t. soct^t.tsT,tlrptrBt_rcol:\lnTN,\nt
EQIIIPMUNIANl)SP,rREPAIITSIOINT Indcpcnltrnrc trrdom ll,t)pin.a\

PROPOSAL
Rr: t_n,Nli,ntion ofrrtuuncfurion lor the Borrd ofDircctoro rnd lhe suDonisorr_

lloard ltr2lr25. ind th. r.nutrcratiotr nrvmrnr,,ll'tr tur 2016

T9!I J9I]1N\'

f9: Shar.holdcrc oflhe Electrical MecIrnic!l Iqtri|nnetrt
.ntl SIare P.rrq Jornr 5ro(k ro'nt,n\

PtNnt b th! l.^ a b trptilt la 5r.)0:l)Qlllt dtlot)t!<l h\ th!.\'dn,ul
,1!!c 1bh alnt. fi(ia1^r Rtr,rbli..l t'1tr1.t, on.h 

'. 
t-. :t):tt:

-l'Lr\t lo rltr ('hurtu ol tht Ebth-nul llethunirul Etnpnt t trtl Stttr l\ 1\.loi

|'uen b R.rtlllit,t \. 1.12.'2O2ilQ DHD(1) Jdl.tl htL 1.1 )tDi.l tht 2t)2j
Anrual Gin?ktl ldtrti"l: ol Shuthaldt^ olIfu El!.hnt \tlthaturl h|trrtnt rnl Sj)or
?o !.1,"t Sk)tk (lDrpa 

.j

The Board of DirecloN ofihe Elecnical MechanicaL [quipnrent and Sparc

Pafts.loint Slock Conrpan) respectfully submiE to the Cenenl MeelinB of
Shareholders tbr approval the finalization ol rcnruncralion lor rhc Board ol'
Directors and tbe Superlisory Board lb.2025. as $ell rs rh! ,cDuncrti(r pLan lbr
rhe Board ol Dnedors.nd rhe SupeNiso,y Board tor 2026. as tollo$s:
I. FiDxlizitior ofrcmuncrrlion for the Boird ofDirectors !trd the SuDenisory
Board tor 2025,
r Remun..ation paid to the Board of Directo6 .nd lhe Strp..risorl Bo..d:
VND 1,196.000,000 per year, i'rcluding:

l/ Remuneration ibr the Bo.rd ofDireclors.nd dre supcN,iinv Roard t,on-
concurent positionr:VND 688.500,000 per year

2/ Remuneration tbr the Board ol Direcros and rhc suDcrlis,n Roard

(concurrenrposirions): VND607,500,000 peryear

'Bonus lbr cxcccding ihe 2025 prolit t{.gel (1091 ol lhc.\ress.l alicF[\
profit i,' r.cordance Nirh Resolurion No l,l2l1015/NQ-DIIDCD d.red lune l.l.
2025), v\D 181.691.162 (ln wordsr O.e hundred eighl)-$rce uillion, six

hundred nincly-lhrcc thousand, onc hundrcd sixtyrwo Victnancsc dong)



II. R.munerrtion plan lor the Boird of Directors 2nd the SnDcrvisory Doard
for2026:

'B.sed.n lhe ar€rase annual salary- olcmployccs in dr Conrp0) ol VND
12.000.000 pcr pcrson Drr nroDth, and the rernuncLatior coelllcienr dpplied 1o lhe

positions oi mcmbcE ol the Board of Direcros and drc S!pe^,iso.l Board as

+ Nle$od ol cahulation: Remunerarion ibr rhc Boa oi Dirccrors and lhc
Supervisory Board = Alerage salary r Coeilcient (ll)

:Propos.l tbr bonus .e{ads exceeding the plan lbr lhe Borrd ol Dir.dors and
the Execulive Managenent:

lfthe 2026 amu.l profir turgets are exceeded, l0% olthe surplG porrion ol
afterrar prolit shall be allocated as a bonus ro the Eoard of Dircclos and $e
Execuri!e Managenrcnt.
RespecnnllysubmitredrorheCeneral McctingolShareholdes lbr.ppro!.I.

Sinccrel!- thank voul

ri

Filed d rhc oii!c. tloa.dolDnedor

o\ BfHALa OI r l a Br);\l{l) ot DllttcroRs

I Lll 8n{000.000

I ahriflnan olthr llolrd oll)nedors 0l tri8.00!.000

McnnreN ol lhc Rolrd ol Dirctos

SupeNisorr Bonrd 0l 2'r8.000,000

I H!1J ul rh( Sup(,\LUr Board i)t l1r

M.mbcE.lrh. strDe'\ ivf\ Bo!
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