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CONG TY CO PHAN SUA HA NOI
Ha Néi, ngay 17 thang 06 nam 2024

5 CONG HOA XA HQI CHU NGHIA VIET NAM
Hanoimilk

o BAO CAO CUA BAN GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2023 VA KE HOACH NAM 2024

Kinh giri: - Pai hoi dong c6 dong Cong ty co phan Sira Ha Néi
- Hoi dong quan tri Cong ty co phan Sira Ha Ni

Ban Gidm dbc Cong ty c6 phan sita Ha Noi (“Hanoimilk™) xin trén trong bao cdo két qua
san xuat kinh doanh cua Cong ty nam 2023 va ké hoach nam 2024 nhu sau:
I.  TINH HINH THUC HIEN NAM 2023
1. Két qua hoat dong nim 2023
(i) Tong san lwgng sira san xuit: 31,5 tri¢u lit
- Stra tiét trung UHT . 27,0 triéu lit
- Sira chua an : 4,5 triéu lit

(i) Chi tiéu va két qua kinh doanh: ‘
Pon vi: triéu dong

Chi ticu Nam Nam KH So voi So voi
2023 2022 2023 2022 KH
- Doanh thu ban hang 760.380  535.289  700.000 142,1% 108,6%

- Gié vén hang ban 579.189  377.888  521.500  1533%  111,1%

- Loinhun gdp vé ban hang 119.620  157.401 178.500 115,1%  101,5%
- Chi phi tai chinh 7616  13.619  21.000  592%  363%
- Chi phi marketing & ban hang 12.650  50.614  84.000 141,0%  80,8%
- Chi phi quan Iy DN 12.650 1,532 17.500  825.6%  72,3%
- Loi nhuan/(13) trudc thué 44.111 38289  56.000 1152%  78,8%

2. Danh gia tinh hinh thye hién so véi ké hoach:

B6i canh kinh té vi mé nim 2023 ¢6 sy phuc hdi nhét dinh so véi nam 2022 nhung tde do
tang truong lai chdm hon. Theo s6 lidu cua AC Nielsen, téc d6 ting truong cua nganh sira
chi & mirc 0,5%, giam manh so véi mirc 5% cua nam 2022. Trong bdi canh d6, cac cong ty
sita 16n bi anh huong dang ké, c6 nhidu cong ty tang truong dm, doanh thu ban hang tut
giam nén phai ting manh chi phi quang céo va khuyén mai dé giit thi phan ctia minh.

Trong khi do, gi4 ca nguyén vat liéu dau vao ting 13% tir cudi ndm 2020, 15% trong nim
2021 va tang thém 10% trong nam 2022, sau d6 di ngang trong ndm 2023. Gia bao bi hop
gidy Tetra Pak trong nim 2022 ting 18% so véi nam 2021 va di ngang ndm 2023. Chi phi
lwong thuéng cho CBCNV, dic biét luong thudng cho khdi ban hang ting lién tiép (ting
thém trén 10% sau mdi nam).

Trong diéu kién khé khin nhu vay, Ban giam ddc mot mat van phai bam sat theo Chién
Iuge canh tranh bﬁng Chét luong, déng thoi diéu hanh thuc hién ké hoach san xuét kinh
doanh nim 2023 cta Hanoimilk theo hudng tip trung ning cao ning sudt lao dong, tiét
kiém chi phi (bao gdm chi phi san xuat, chi phi ban hang, chi phi vén tai, chi phi tai chinh
va chi phi quan 1y) dé ting hiéu qua hoat dong san xuit kinh doanh. Muc tiéu ting doanh
thu nhung phai ddm bao chi phi ban hang trong ty 1¢ cho phép.
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II.

(1)

(i)

(iif)

(iv)

V)

Két qua: Doanh thu hoan thanh vuot muc 8,6% chi tiéu doanh thu do Pai hoi dong c6 dong
thong qua, Cong ty c6 1ai hon 44,1 ty dong, chu yéu do cac nguyén nhan sau:

- Do ngudi tiéu dung thit chat chi tiéu nén budc ho lya chon thong minh hon, do vay céac
san pham c6 chat lugng cao, gia hop 1y ciia Hanoimilk nhu Sita chua c¢6 duong, Sita chua
nha dam, Stra chua uéng, Stia tiét trung huong vi trai cdy ...vv c6 co hdi dugc nguoi tiéu
dung lua chon va ban duogc nhiéu hon.

- H¢ théng ban hang da duoc chén chinh, cai thién, chinh sach lrong thudng maéi cho hé
théng ban hang dong vién, khich 1¢ anh em ban dugc nhiéu hang hon, doanh thu binh quéin
trén mdi nhan vién ban hang trén 150 triéu dong/ thang, nhidu nhan vién dat trén 200 tri¢u
dong/thang.

- Doanh thu gia cong ting 49,2% so véi 2022 gop phan lam ting doanh thu va loi nhuan
chung cta Cong ty.

Ban giam déo Cong ty sé& tiép tuc khai thac cac loi thé trén khi xdy dung va phé duyét ké
hoach san xuat kinh doanh nam 2024.

KE HOACH SAN XUAT — KINH DOANH NAM 2024:
Co hdi va Thach thirc d6i véi Hanoimilk trong nim 2024:

Mic du con ¢6 rat nhiéu kho khin khach quan va ngi tai, nhung nho c6 viéc Cong ty da nd
luc phén dau, that lung bude bung thuc hién cac Dy an dau tu va kién dinh di theo chién
lugc canh tranh bang chit lugng trong nhidu nim qua nén Hanoimilk d4 vuot qua 3 nim
kho khan do Covid gay ra va dang c6 nhiing co hoi va thach thire nhu sau:

Tang truong binh quén cua nganh stta da chadm lai nhung muc ti€u thu stta binh quén trén
dau nguoi van dang ting (khoang 27 lit nim 2023 va du kién 28-30 lit sau nam 2023). Xu
hudng tiéu ding cac san pham sita 1én men nhu Sita chua an, Sita chua udng, Sita bo sung
vi chét vin gia ting. La Cong ty sita ludn tién phong theo cac hudng nghién ctru phat trién
san pham méi, Hanoimilk d nghién ctru thanh cong va tung ra thi truong cac san pham
duoc nguoi tiéu dung uva chuong nhu Sita chua Hoa qua, Sita chua Nha dam, Sita chua
ubng IZZI Yotuti, Sira tiét tring hwong vi trai cdy Dinomilk ...vv va tung ra thi trudng mot
s6 dong san phdm méi trong nim 2024 nhu Sira twoi Hanoimilk 100%, Sita trai cidy mang
thwong hiéu Dinoimilk b6 sung ty loi khuén ..vv.

Chat luong sita dang dugc cic co quan nha nudc quan tim quan 1y chit ché hon va nguoi
tiéu dung ngay cang ¢ xu hudng tiéu dung thong minh hon. Do vay, cac san pham dat tiéu
chuan Qudc gia va Qudc té nhu Sira tiét tring mang thuong hiéu 1ZZI va Sita chua mang
thuong hiéu Hanoimilk c6 co hoi duoc nguoi tiéu dung Iya chon va ban duoc nhiéu hon.

Cong ty di vugt mbc doanh thu 500 ty dong nam 2022, 700 ty dong trong nam 2023 va
dang c6 co hoi vurgt mde doanh thu 1000 ty dong trong cac nam tiép theo. Do vay, Cong ty
s& danh ngan sach Marketing nhiéu hon dau tu cho PR, quing cdo cho thwong hiéu
Hanoimilk Master Brand va cac thuong hiéu con 1ZZI, Yotuti, Dinomilk, Yoha dé tang
doanh s6 ban hang trong nudc.

Hanoimilk d3 duoc cap Code Xuét khau chinh ngach Sira chua va mot sb san phdm sira
vao Trung Quoc Cong ty van tiép tuc theo dudi va chd doi co hoi dé c6 thé tang truong
doanh s6 nho xudt khau vao thi truong Trung Qudc va mot sé nudc Asian.

Hanoimilk c¢6 Nha may ché bién Sira dugc xdy dung trén dién tich Sha & vi tri giao thong
thuén tién, da duoc dau tu day chuyén thiét bi dong bd cta Tetra Pak va dang duoc tiép tuc
dau tu cac DAy chuyén may rot A3 Speed hién dai dé tu dong hoa va tang cong suat. Nha
may dang dugc quan ly van hanh boi ddi ngli can bd k¥ thuat co trinh d6 cao va cong nhan
lanh nghé véi hé thong dam bao chét lugng theo tiéu chudn qudc té. Day chinh 14 loi thé rat
16n dé Hanoimilk ting trudng doanh s ban hang va ngdy cang c6 nhiéu déi tac ky hop
dong gia cong. Cong ty dang c6 co hoi rat 1on tre thanh nha may gia cong lon nhét & phia
Bic, c6 cac don hang gia cong dai han du dé san xudt 3 ca lién tuc trong ca nim.
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Tuy vay dé ndm bt va tan dung duoc cac co hoi trén. Ban giam ddc va Can bd cong nhan
vién can phai tiép tuc kién tri va no luc nhiéu hon. Cong ty phai thuc hién thanh cong viéc
tai cau truc tai chinh va huy dong von de tiép tuc dau tu cho Nha may va Trang trai.

Cac chwong trinh, nhiém vu muc tiéu nam 2024:

Tiép tuc duy tri va to chirc thuc hién t6t chinh sach chat luong trong sudt qua trinh tir san
xuat, van chuyén dén phan phoi ban hang trong nam 2024.

Thuc hién Chuong trinh khuyén mai mua he tir thang 5 dén thang 7/2024 dé gia tang doanh
s0 ban hang trong nudc.

Tiép tuc thuc hién du tu mua sim may moc thiét bj hién dai dé tu dong hoa, nang cao
cong nghé san xuat, tang cong suat Nha mdy che bieén Sira chua an va Stra ti¢t trung UHT.
Tiép tuc trién khai thuc hién dau tu Du an tréng ¢06 chan nuoi bo sira Tu nhién tai Mé Linh,
phan dau hoan thanh cong tac ho trg dén bu va gidi phong méat bang trong Quy 111/2024 va
Quy [/2025. Trong co6 va chan nudi bo sita trong nam 2025.

Tiép tuc chan chinh va on dinh hé théng ban hang, ra soat to chiic bd may to chirc nhan sy
gon nhe, tiet giam chi phi, ndng cao ning sudt lao dong de ting hi¢u qua san xuat kinh
doanh va tung budc nang cao thu nhap cho can b nhan vién.

Mt s6 chi tiéu ké hoach san xuét kinh doanh co ban nim 2024:

Chi tiéu Ponvi | Ké&hoach 2024 23 41/‘-’2;/;3

I. San lrgng san xuit: Triéu lit 40 127,0%
I1. Chi tiéu kinh doanh:

Doanh thu ban hang Triéu dong 800.000 105,2%
Gi4 von hang ban Triéu dong 580.000 100,1%
Chi phi ban hang va Marketing Triéu dong 136.000 200,4%
Chi phi tai chinh Triéu dong 20.000 262,6%
Chi phi quéan ly doanh nghiép Triéu dong 16.000 126,5%
Téng loi nhudn trude thué Triéu dong 48.000 108,8%

Trén day 1a noi dung bio cao ctia Ban giam dbc vé tinh hinh hoat dong Cong ty nam 2023 va ké
hoach nam 2024.

Xin kinh trinh Pai hoi dong c6 dong va Hoi ddng quan tri xem xét.

Tran trong./.
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