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CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giti: - Uy ban chiing khoén Nha nuéec
- S& giao dich chirng khodn Viét Nam
- S& giao dich chirng khean Tp. Hé Chi Minh

To: The State Securities Commission/ Vietnam Stock Exchange/ Ho Cli Minh
Stock Exchange

1. Tén t6 chitc: Cong ty Cb phin Cong nghé - Vién théng Elcom
Name of Corporation: Elcom Technology Communications Corporation

Ma chig khoan: ELC/ Stock code: ELC /.";f-?

Dia chi: Toa nha Elcom, phé Duy Tén, phuong Dich Vong Hau, quin Cau Gidy, T hanhf
phé Ha Noi 5

Address: Elcom Building, Duy Tan Street, Dich Vong Hau Ward, Cau Giay District, Hanm
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Dién thoai lién hé/Tel: +8424.38359359 Fax: +8424.38355884

Email: contact@elcom.com.vn Website: hitps://elcom.com.vn

2. N¢i dung cong bd thong tin/ Contents of disclosure:

Nghi quyét va Bién ban Pai hoi dong cb dong thuong nién nim 2025/ Resolution and
Minutes of the Annual Shareholders' Meeting for the year 2025,

3. Thong tin nay dd dugc cong bd trén trang thong tin dién tir clia Céng ty vao ngdy
25/04/2025 tai dudmg din https://www.elcom.com.viveo-dong/phicu-thong-tin/ The

information has been public on the company’s website on April 25", 2023, as the following

link htips://www.elcom.com.vi/co-dong/phieu-thong-tin

Ching t6i xin cam két céc thong tin cdng bd trén ddy la ding su that va xin chju trach
nhiém trrde Phép ludt vé& ndi dung céc thong tin di duge cdng bd./ We hereby ceretify that the
information provided is true and correct and we bear the full responsibility to the law.

Trdn trong!

Sincerely yours,

Signature Not Verified e
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Tai ligu dinh kémy/ Attached documents
- NQ va BB PHDCD thudng nién 2025
(Resolution and Minutes of the Annual
Shareholders” Meeting for the year 2023)

Dai dién t6 chire/ Organization representative
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_____ e S Hede ke o

S$6: 01/2025/NQ-BHDCD

Héx N6i, ngay 24 thang 04 ncim 2025

NGHI QUYET

PAT HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG NGHE - VIEN THONG ELCOM

- Can cir Ludgt Doanh nghiép sé 59/2020/0H14 dugc Qubc hii ’_nwi'c CHXHCN Viét Nam
thong qua ngay 17 thang 06 ndam 2020 va cdc vin ban huedng déan thi hanh;
- Cdn ctr Diéu I¢ hoat dong ciia Céng ty C6 phdn Cong nghé - Vién théng ELCOM;
- Cdn cir theo Bién ban hop Pai hji ding co dong rhueng nién nam 2025 sé 01/2025/BB-
DHDCD ngay 24 thdng 04 ndm 2025 cria Céng ty C6 phdan Céng nghé - Vién théng ELCOM,
QUYET NGHI (575

Piéu 1. Théng qua cdc bio cdo sau W\

1.1 B#o cdo hoat ddng ciia Hi ddng quén trj nim 2024, ké hoach kinh doanh nim 2025
e Két qua kinh doanh niim 2024 (Theo BCTC hop nhit nim 2024 d3 kiém todin);

Ké hogch 2024 Thiee hién 2024 Ty Ié hocm thanh
(ty dong) (ty déng) ké hoach (%)
Doanh thu 1.100 800,15 72,7%
Loi nhudn sau thué 108 99,25 91,9%

® Bio cdo két qua chao ban thém co phiéu cho co dong hién hitu véi gid 10.000 déng/ch
phiéu (ty 18 100:15) theo Nglu quyét PHDCP s6 02/2024/NQ-DHDPCP ngay 25/04/2024:

- Dahoan thanh viéc thu tién tir dot chao ban va bo cdo Uy ban chimg kho4n Nha nuée

- Béo céo vé viéc thay dbi phwong 4n sir dung vén thu duge tir dot chio ban ¢b phiéu
ra cong chiing theo Nghi quyét HDQT s6 05-04/2025/NQ-HDQT ngay 21/04/2025 da
cong bo.

- Trong qué trinh str dung vén, PHPCP giao cho Hoi dong quan tri duoc quyét dinh
viée sir dung s6 tién nhan r8i (s6 tién chua duge sir dung theo Nghi quyét HDQT sé
05-04/2025/NQ-HPQT) vao cac muc dich nhu giri tién tiét kiém, mé cac hop dong
tién giri c6 ky han ngén han, mua chimg chi tién giri nhim gia tang hidu qua tai chinh
cho Cong ty. Pong thoi, HDQT Céng ty phai dém bao thu hdi céc khoan tién nay va
str dung dting theo c4c myc dich quy dinh tai Nghi quyét HDQT sb 05-04/2025/NQ-

HDQT ngay 21/04/2025.
o K& hoach kinh doanh nim 2025
Chi tigu K& hoach niim 2025 (Tridu déng) T‘f;igng‘;‘:';]gzj“
Doanh thu 1.160.000 45%
Loi nhudn sau thué TNDN 126.000 27%
Cb tirc Téi da 10%

1.2 Bfio cio ddnh gif cia thanh vién Hoi ddng quan tri dje 14p nim 2024.
1.3 B#o cdo hoat dong ctia Ban kiém soat nim 2024.



Diéu 2.

Thong qua Bdo cdo tai chinh kiém todn nam 2024 va phwong 4n phan phdi loi nhuin
niim 2024 (Theo T¢ trinh s6 02/2025/TTr-HDQT ngay 02/04/2025).
(Bvt: Tri¢u dong)

Chi tiéu Nam 2024

Mot sb chi tiéu co bin trong BCTC hop nhit va BCTC céng ty me nim 2024 di
kiém tein

Doanh thu thuan 800.145
Loi nhufn truée thué 115.029
Loi nhuan sau thué TNDN hop nhét 99.252
Lgi nhuén sau thué TNDN hop nhét cua cd dong cong 05.447
Ly me )
Loi nhuén sau thué TNDN trén BCTC céng ty me 70.843
Phin phéi lgi nhuin nim 2024

Trich qu¥ khen thudng, phic loi 5.000
Phét hanh c6 phiéu dé tra co tire 2024 (ty 18 5%) dy

kieén t5i da

(Du kién thiee hién sau khi hoén tdt dot phdt hamh cé e L
phiéu ESOP)

Diéu 3.

Diéu 4.

Didu 5.

Théng qua phwong 4n phst hanh c6 phiéu va tra ¢é tirc bing c¢b phiéu nim 2024
(Theo céc ndi dung cu thé tai T trinh s6 03/2025/TTr-HPQT ngay 02/04/2025).
Théng qua phwong én phat hanh ¢d phiéu theo chwong trinh lwa chon cho ngwoi
lao dong (Theo T trinh s6 04/2025/TTr-HDQT ngay 02/04/2025).

Théng qua ngéin sdch thu nhip cia HDQT va phwong 4n chi tra thi lao cho BKS
niam 2025

3.1 Ngin sach thu nhip ciia HPQT nam 2025

3.2

Piéu 6.
Diéu 7.
Piéu 8.

Picu 9.

Luong cua cdc thanh vién HDQT kiém nhiém chirc danh diéu hanh s& chi tra cho cdc vi
tri diéu hanh d6 tir ngudn chi phi theo ké hoach kinh doanh ndm 2025.

Tong thu lao cho céc thanh vién HDQT khong kiém nhiém chic danh dleu hanh: khong
vuot qua 2 ty dong Giao cho HPQT trién khai chi tiét viéc chi tra bao gdm quyét dinh
muic phén bo cy thé, thoi gian chi tra.

Thil lao cho Ban kiém soat nim 2025

Téng quy thit lao cho BKS tdi da 264 tri¢u déng
Giao cho Héi ddng quén trj trién khai chi tiét viée chi tra bao gdm quyét dinh mitc phin
bé cy thé, thoi gian chi tra.

Théng qua phwong 4n Ira chon don vi kiém toin BCTC niim 2025 (Theo Té trinh s6
06/2025/TTr-BKS ngay 02/04/2025).

Théng qua viée b sung nganh nghé kinh doanh ciia Céng ty (Theo T& trinh sb
07/2025/TTr-HPQT ngay 02/04/2025).

Théng qua viéec mién nhi¢m thanh vién HPQT D3 Minh Tién va bAu bd sung (01)
m@t thanh vién HDQT theo danh sdch tGng cir vién di cong bo.

Thong qua chi tru'orng giao va iy quyen cho Hgi dnng quan tri quyet dinh cdc ndi
dung sau khi trién khai hoat déng diu tw, kinh doanh cdc dw dn bit dong sén:



Giao va uy quycn cho Hoi dong quén tri nghién ctru, tim kiém thong tin, qpyet dinh diu
tu céc dy 4n bt dong sén cé tong von dau tu tir 570.000.000.000 ddng (Bang chir: Nim
trdm bdy muoi ty dong) tré 1én va c6 cée tiéu chi, dic diém nhu sau:

(1) Vit cia dy 4n b4t dong san:
- Déi v6i cac Dy 4n ddu tu x8y dung nha &: c6 vi tri tai dja ban TP.Ha Nbi, TP.
Ho6 Chi Minh.
- D0i voi cac Dy 4n dau tu Xy dung cOng trinh xay dung c6 cong néng hon hop

(Véan phong, gido duc, ¥ té, van hoa, thwong mai dich vu va du lich, lvu trd...):
6 vi trf tai cdc Quan ndi thanh TP. Ha Nbi, TP. H6 Chi Minh.

- D&i véi cdc dy 4n Khu Céng Nghiép, Cum Céng nghiép: 6 vi tri tai TP.Ha Néi,
tinh Hung Yén, tinh Vinh Phuc.

(2) Ty 1& hoan vén (IRR) ctia cac Dy 4n bét dong san la:
- Ty 1¢ hoan vén (IRR) cia cic Dy 4n déu tur xdy dung nha & 1a muc > 15%.

- Ty 1¢ hoan von (IRR) ciia céc Dy n dau tu xay dung cdng trinh xay dung co
cdng ning hon hop va cée dy én Khu Cong Nghiép, Cum Cong nghiép 13 mric >
12%.

Piéu 10.Théng qua viéc tring cir thanh vién HPQT déi véi Ong Nguyén Vin Manh
- Né&m sinh: 1984
- Dia chi thuong tra: 18/40 Trung Vuong, Lé Lgi, Son T4y, Ha Noi
- Trinh d6 chuyén mén: Cir nhdn chuyén nganh Quan tri kinh doanh 4y
- Chtrc vu & cong ty khic: Giam d6e khéi khach hang ca nhan Céng ty C6 phan
chimg khoan Réng Viét. o 5-.5;-;!
Pidu 11.Higu lwc thi hanh
Nghi quyét nay duoe Pai hoi déng cd déng thudng nién nim 2025 cua Cong ty Co phin
Céng nghé - Vién théng ELCOM théng qua toan vin tai cubc hop. Hoi déng quan trj cin
ctr ndi dung Nghi quyét nay dé thuc hién.

TM. PAI HOI PONG CO DONG
CHU TICH‘ HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHE- VIEN THONG ELCOM Péc Iip - Tw do - Hanh phiic

Lt

Sé: 01/2025/BB-DHPCD
Ha Ngi, ngay 24 thang 04 ndm 2025

BIEN BAN HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG NGHE - VIEN THONG ELCOM

Hém nay, vao hdi 14 gitr 00 phitt ngay 24 thang 04 nam 2025, tai Phong Hoi nghi, Toa
nha Elcom, phé Duy Tén, phudng Dich Vong Héu, quan Céu Giéy, TP. Ha Ngi, Cong ty Cb phe“m
Cong nghé - Vién thong Elcom (m4 sé doanh nghiép 0101435127) da td chirc phién hop Pai hoi
dong cb dong thuong nién nim 2025 (“Dai hdi”). /s
1. THANH PHAN THAM DU fls |

1. Cb déng duge triéu tip: 4.838 cd dong, so hitu 83.290.077 c6 phan, tuong img 83.290.077 .
phiéu biéu quyét, chiém 100% sb c6 phin c6 quyén biéu quyét cia céng ty.

2. Cb déng tham dy Pai hoi: 88 cb dong (trong d6 43 ngudi tham du truc tiép va 45 cb dong
iy quyén) dai dién cho 56.875.395 cb phin, tuong tmg véi 56.875.395 phiéu biéu quyét
chiém 68,29% s6 ¢b phdn co quyén biéu quyét cia Cong ty.

3. Céc thanh vién HPQT, Ban Kiém so4t va Ban diéu hanh Cong ty.

II. NOI DUNG VA DIEN BIEN DPAI HOI
A. Théng bdo két qua ding ky du hop

Dai hoi dd nghe ba Ngd Kiéu Anh - Truong ban kidm tra tu cach ¢b dong Béo cdo két qua
cb dong dang ky du hop. Dua trén s6 liéu ¢d dong dang ky tham gia du hop. Dai hdi dong cb déng
Cong ty du diéu kién dé tién hanh hop 18 va ding phép luat.
B. Biu Poan chi tich

Pé didu hanh Pai héi, Pai héi da biéu quyét nhit tri théng qua Poan Chu tich gém céc
thanh vién sau déy:

1. Ong Phan Chién Thing, Chii tich HPQT: Chi toa

2. Ong Nguyén Ptrc Thién, Ph6 Chu tich HDQT: Uy vién

3. Ong Pham Minh Thing, Téng Gidm dbe: Uy vién

C. Biu Ban kiém phiéu va cir Ban thw ky
Pai hoi d biéu quyét nhat tri thong qua viée ctir Ban thur k¥ va bau Ban kiém phiéu tai Dai
hoi theo dé nghi ctia Chu toa nhu sau:
- Ban thu ky: ba Nguyén Thi Thu Trang (Truéng ban), ba Nguyén Thi Kim Cuc
- Ban kiém phiéu: Ba Hoang Thi Phuong Thity - Trudng ban — Thanh vién BKS), ba Vit Thi
Ngéan Ha (Thanh vién) va ba Nguyén Thi Minh Hién (Thanh vién).
D. Thong qua chwong trinh Dai hji



Ong Nguyén Biic Thién gi6i thiéu noi dung, chuong trinh Pai hoi dong c6 dong thuomg
nién nam 2025 va duge cac cd dong tham du Pai hoi biéu quyét théng qua (Theo ndi dung Chuong
trinh Pai hoi kém theo).

E. Ni dung DPai hi
1. Cic Béo cdo va t& trinh tai Dai hoi:
- f)ng Phan Chién Théng, Chu tich Hoi ddng quan tri thay mit Hoi déng quan tri trinh bay

Béo céo hoat dong cua Hoi d{"ing quan tri nam 2024 va k& hoach kinh doanh nam 2025:

Béo cédo danh gia cia thanh vién HPDQT dc lap nam 2024;

- Ba Ngé Kiéu Anh, Trudng Ban kiém so4t thay mit Ban kiém sodt trinh bay Bao céo hoat

ddng clia Ban kiém sodt nam 2024;

- Ong Nguyén Pic Thién thay mit Hoi ddng quan trj d& nghi céc cb dong xem xét céc ndi
dung tai cac To trinh dé thao luén va bidu quyét thong qua tai Pai hdi, gém:

(1) To trinh thong qua Bdo cdo tai chinh kiém todn nam 2024 va phwong dn phan phéi lgi
nhudn ndam 2024,

(2) To irinh thong qua phong dn phdt hanh co phiéu va tra b tikc ndm 2024 bing cé phiéu;

(3) To trinh théng qua phuong dn phdt hinh cé phiéu theo chwong trink lwa chon cho nguoi
lao ding;

(4) To trinh thong qua phuwong dn chi tra thir lao cho HDOT va BKS nam 2025,

(5) To trinh théng qua phuong an lua chon don vi kiém todn BCTC ndm 2025;

(6) To trinh thong qua viéc bo sung nganh nghé kinh doanh ciia Cong 1y,

(7) To trinh théng qua viéc mién nhiém TV HDOT va bau bo sung (01) TV HDQOT;

(8) To trinh théng qua viée PHPCP giao va iy quyén cho HPOT quyét dinh ddu nr cdc dir

dn bdt déng sen.

2. Chwong trinh thio lufn:
Ciu héi 1: Ban 1anh dao c6 thé chia sé théng tin két qua kinh doanh Quy 1/2025, dénh gi4 vé
kha ning hoan thanh két qua kinh doanh nam 2025?
Tra loi: Dac thi kinh doanh ctia Cong ty thudng hoan tit viée nghiém thu cac hop déng lén
va ghi nhén doanh thu vao cubi nim nén théng thudmg két qua kinh doanh cée Quy cubi nim
s& tot. Két qua kinh doanh Quy 172025 khong cao, tuy nhién tir ddu ndm dén nay Céng ty da
triing thau, ky két dugce nhidu hop ddng 16n trong mang giao thdng théng minh voi tdng gid
trj trén 800 ty dong. ELCOM ciing vira nhan dugc thong béo két qua tring goi thiu lién danh
Dy 4n sin bay Long Thanh. D4y 13 géi thdu ELCOM tham gia lién danh véi céc nha thu
khéc ¢6 gid tri gin 2,000 ty dong.
Ngoai ra, mang an ninh quéc phong, Cong ty da ky hop déng xut khdu sang Piic, véi gié tri
3,9 trigu USD.
Do dé, ban ldnh dao Céng ty c6 co s& thuc tién dé tw tin vao kha niing hoan thanh vuet cac
chi tiéu kinh doanh ctia nim 2025.
Ciu héi 2: Hién nay, ELCOM dang di theo diing xu huéng déu tu phat trién cong nghé cia
nha nuéc. Vay ELCOM cé thé manh gi trong viéc tham gia ddu thdu cac goi thdu cia nha
nude?
Tri loi: ELCOM chon huéng di khéc biét véi thé manh riéng 13 tip trung vao nghién citu va
lam chii cong nghé 16i c6 ham luong chit x4m cao; tao ra cdc san pham cong nghé don dau



nhu ciu cta thi trudng, cac san phdm khong thé thay thé; ELCOM ciing du doan phén tich thi
truomg va dua ra céc dinh huéng nhu cdu cho khéch hang, khang dinh sy khéc biét cia sin
phim Made by ELCOM.

Ciu héi 3: Ban lanh dao c6 thé cap nhat tién do céc du 4n ITS cao tdc Bic Nam va dua thong
tin cu thé hon vé nhitng dir an chuén bi d4u thau trong 20257

Tra 1oi: ITS cao téc Bic Nam giai doan 1 ¢6 5 gbi thau véi tong gia tri 1.000 ty dong, du
kién thang 5/2025 chu dau tu phai ky hop ddng véi cac nha thiu dé trién khai. Muc tiéu cua
ELCOM chiém ty trong 50% téng thi phén giai doan 1. ITS cao tbc Bic Nam giai doan 2 ¢6
12 goi thau trai dai céc tuyén tir Méng Cai dén Ca Mau, du kién déu thdu trong théang 6/2025
va trién khai trong 2025. Ngodi ra, ¢6 khoang 5 — 10 géi thau BOT, sit dyng vn nha nuée
lién quan dén cao tde, trong d6 ¢é 3 gbi thdu s& diu thiu trong nam 2025,

Ciu héi 4: Cong ty c6 lugng tién mit 16n, vay no it, khdng tén dung t6t dugc 14 chin thué.
Vay sap toi cac du an dau tu BDS thi cong ty ¢ ké hoach st dung von nhu thé nao dé tin
dung duoc 14 chén thué?
Tra lovi: D6i vai d 4n bat dong san diu tu xay dung khu té hop vin phong, dich vu, trung
tim thuwong mai, bach ho4 téng hop T4y H6 Ty, ELCOM chii déng can déi ngudn vén tyr ¢b
va két hop vén vay ngan hang, ddng thoi tién hanh dam phén thanh toén tra chdm véi bén dbi
tac dé c6 thé thanh todn linh hoat, dam bao hiéu qua sir dung vén. Vi dy 4n bat dong san Phi
Xuyén, cOng tac giai phong mit bang duge chinh quyén dia phwong thuc hién theo hinh thirc
cuon chieu, gitip Cong ty kiém soat chi phi va tién do diu tu hiéu qua. ELCOM ciing ¢6 lgi
thé tiép can vén vay véi 14i sudt wu dai tir cde ngn hang thwong mai nhu PG Bank, MB Bank,
nhd uy tin va tinh hinh tai chinh lanh manh hién tai.
Chu héi 5: Ban lanh dao Cong ty cé chia sé nhing nam trudc da mua 50% von cia doanh
nghiép VFT s& hiru khu dét ngay canh khu Bao Son trén mit duong 70, cap nhat tinh trang
hién tai du 4n nay nhu thé nao?
Tra loi: Nam 2022, ELCOM mua 50% von gop tai doanh nghiép VFT s& hitu quy dat trén
mit dudng 70. Hién tai, ELCOM van dang tap trung lam c4c thi tuc dé diéu chinh quy hoach
16 dét nay theo myc tidu cdng ty da dit ra.
Ciu 6: Bién lgi nhudn/doanh thu cia cac dy 4n ITS hién nay trong khoang 12% - 17%. Dy
kién sép téi mot du 4n trung binh bién loi nhudn 12 bao nhiéu?
Tra loi: Bién lgi nhudn/doanh thu cua c4c du 4n I'TS trong ndm 2025 van duy tri & mire 12%
- 17%. Tuy nhién, gia cac goi thiu dy 4n sau ¢6 xu huéng giam do anh huong cia gia thiu
sau thuong s& giam so véi cac dyu 4n trurde va canh tranh hon. Muc tiéu cia ELCOM 1a gianh
duoc nhiéu dwr an ITS va van dam bao muc tiéu loi nhudn bc}mg cac du an ¢ cac linh vue khéc.
ILBIEU QUYET, BAU CU VA KET QUA KIEM PHIEU

Ba Hoang Thj Phuong Thiy - Trudng ban kiém phiéu thay mit Ban kiém phiéu da céng bé
ket qua kiém phiéu, bau cit nhu sau:
1. Két qua biéu quyét:
- Téng s6 thé biéu quyét phat ra: 43 thé, dai dién cho 56.875.395 ¢ phan bing 68,29% téng
s6 ¢d phan c6 quyén biéu quyét.



S6 thé bidu quyét thu vé: 41 thé, dai dién cho 56.872.493 cd phin, chiém 99,995% téng sb
cb phén c6 quyén bidu quyét cla tit ca cac ¢b ddng dur hop.

Noi dung 1: Thoéng qua cac Béo cdo: Bao cdo hoat dong ciia HPDQT nam 2024; ké hoach kinh
doanh nim 2025, Béao cdo danh gia cua thanh vién HPQT ddc 1ap ndm 2024; Béo céo hoat dong
cua BKS nam 2024.

Két qua biéu quyét nhw sau:

Hinh thire bidu quyét: Bidu quyét bing phiéu biéu quyét, mdi ¢ phan twong tmg véi 01
phiéu biéu quyét

Téng sb phiéu bidu quyét thu vé: 56.872.493 phiéu; chiém 99,995% tong sb phiéu biéu
quyét ctia cd déng dur hop.

Tong s6 phiéu hop 18: 56.872.493 phiéu; chiém 99,995% thng sb phiéu biéu quyét ctia cd
déng du hop.

Téng sb phiéu khong hop 1é: 0 phiéu, chiém 0% tdng sé phiéu biéu quyét cua cd dong du
hop.

Tong sb phiéu biéu quyét tan thanh: 56.872.493 phiéu; chiém 99,995% téng s6 phiéu bidu
quyét coa cb déng dy hop.

Téng s6 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% tong s6 phiéu bidu quyét
cla cb déng du hop.

Téng sb phiéu biéu quyét khong y kién: 0 phiéu, chiém 0% tdng sé phiéu biéu quyét cia
ch dong dy hop.

Két qua: Thong qua 99,995% trén tdng sé phidu biéu quyét ctia cb déng du hop.

Ngi dung 2: Théng qua Bao céo tai chinh kiém toén ndm 2024 va phuong an phéan phéi loi
nhudn nim 2024 theo Té& trinh 6 02/2025/TTr-HPQT ngay 02/04/2025

Két qud bidu quyér nhw sau:

Hinh thtre biéu quyét: Biéu quyét bing phiéu biéu quyét, méi ¢b phén tuong img véi 01
phiéu bidu quyét

Tdng sb phiéu biéu quyét thu vé: 56.872.493 phiéu; chidm 99,995% téng sb phiéu biéu
quyét ctia cb dong dy hop.

Téng s6 phiéu hop 18: 56.872.493 phidu; chiém 99,995% téng sb phiéu biéu quyét cia cd
dong du hop.

Téng s phiéu khong hop 1¢: 0 phidu, chiém 0% téng sé phiéu bidu quyét ciia cb dong du
hop.

Téng s6 phiéu bidu quyét tan thanh: 56.872.493 phiéu; chiém 99,995% téng sé phiéu biéu
quyét ciia ¢6 dong dy hop.

Téng s6 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% tdng sb phiéu bidu quyét
ctia cb ddng du hop.

Téng sb phiéu biéu quyét khong v kién: 0 phiéu, chiém 0% tong s& phiéu biéu quyét cua
) ddéng du hop.

Két qua: Thong qua 99,995% trén tdng sé phiéu biéu quyét ctia cb dong du hop.

Noi dung 3: Théng qua phuong 4n phat hanh ¢d phiéu va tra ¢b tirc ndm 2024 bing ¢ phiéu
(Theo céic ndi dung cy thé tai Té trinh s& 03/2025/TTr-HPQT ngay 02/04/2025).

Két qua biéu quyét nhuw sau:



Hinh thic bicu quyét: Biéu quyét bang phiéu biéu quyét, mi ¢b phin tuong img v6i 01
phiéu biu quyét.

Téng s6 phiéu biéu quyét thu vé&: 56.872.493 phiéu; chiém 99,995% tdng sé phiéu biéu
quyét ctia cd dong dy hop.

Téng s6 phiéu hop 18: 56.872.493 phiéu; chiém 99,995% téng sb phiéu bidu quyét cuia cb
déng du hop.

Téng sb phiéu khong hop 1é: 0 phiéu, chiém 0% tong s6 phiéu biéu quyét cia cb dong du
hop.

Téng sb phiéu biéu quyét tan thanh: 56.872.493 phiéu; chiém 99,995% téng sb phidu bidu
quyét ctia cb déng du hop.

Téng sé phiéu biéu quyét khéng tan thanh: 0 phiéu, chiém 0% tng sb phiéu biéu quyét
ctia ¢d déng dy hop.

Téng sé phiéu biéu quyét khong ¥ kién: 0 phiéu, chiém 0% téng sé phidu biéu quyét cua
cd dong du hop.

Két qua: Thong qua 99,995% trén téng sb phiéu biéu quyét clia ¢b dong du hop.

Noéi dung 4: Thong qua phuong 4n phat hanh ¢6 phiéu theo chwong trinh lya chon cho ngudi
lao dong (N§i dung chi tiét tai To trinh s6 04/2025/TTr-HPQT ngay 02/04/2025).

a. Chua logi trir s6 phiéu biéu quyét ciia cin b nhin vién va ngwdi ¢6 lién quan

Két qua biéu quyét nhur sau:

Hinh thitc biéu quyét: Biéu quyét bing phiéu biéu quyét, mdi ¢b phin tuong tng vai 01
phiéu biéu quyét.

Téng sb phiéu biéu quyét thu vé: 56.872.493 phiéu; chiém 99,995% téng s6 phiéu biéu
quyét cia co déng dir hop.

Téng s6 phiéu hop 1&: 56.872.493 phiéu; chiém 99,995% téng s phiéu biéu quyét ctia cb
déng du hop.

Tong s6 phiéu khdng hop 18: 0 phiéu, chiém 0% tdng sb phiéu bidu quyét ctia ¢ dong du
hop.

Téng sb phiéu biéu quyét tan thanh: 56.752.463 phiéu, chiém 99,784% téng s6 phibu biéu
quyét cia ¢ dong du hop.

Téng sb phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% téng sb phiéu bidu quyét
ctia cb dong du hop.

Téng s6 phiéu biéu quyét khong c6 ¥ kién: 120.030 phiéu, chiém 0,211% téng sé phiéu
biéu quyét cua cb dong dir hop.

Két qua: Thong qua 99,784% trén tong sb phiéu biéu quyét ciia ¢b dong du hop.
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b. Di logi trir s6 phiéu biéu quyét ciia ¢an bg nhin vién va ngudi ¢6 lién quan

Két quii bidu quyét nhw sau:

-

Hinh thirc biéu quyét: Bidu quyét bing phiéu biéu quyét, m3i ¢b phan twong tmg voi 01
phiéu bidu quyét,

Téng sb phiéu biéu quyét thu vé: 28.273.477 phiéu, chiém 99,989% tong sé phiéu biéu
quyét ciia cb ddng dyr hop da loai trir s6 phiéu ciia can bd nhéan vién va ngudi lién quan.
Téng s phiu hop 18: 28.273.477 phiéu, chiém 99,989% téng sé phiu biéu quyét ciia cb
dong du hop di loai trix sb phiéu cua cdn bd nhin vién va nguoi lién quan.



Téng sé phiéu khong hop 1¢: 0 phiéw, chiém 0% tdng sé phiéu biéu quyét cta cb dong du
hop dd loai trir 6 phiéu ciia c4n bd nhan vién va nguoi 6 lién quan,

Tédng s6 phiéu biu quyét tan thanh: 28.153.447 phidu, chifm 99,565% téng sé phidu biéu
quyét ctia co déng dy hop da loai trir sb phiéu cia can bo nhén vién va nguoi cé lién quan.,
Témg 56 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% tong sb phiéu biéu quyét
ctia ¢b dong dir hop d loai trir s& phiéu ctia can bd nhan vién va ngudi cb lién quan.
Téng s6 phidu bidu quyét khong c6 ¥ kién: 120.030 phiéu, chiém 0,424% téng sb phiéu
biéu quyét cna cd déng du hop d3 loai trir s6 phiéu ctia cdn bd nhan vién va ngudi ¢o lién
quan.

Két qua: Thong qua 99.565% trén tong sé phiéu biéu quyét cta cd déng du hop da loai trir
s0 phiéu cua can bd nhén vién va ngudi cé lién quan.

Noi dung 5: Thong qua ngén sach thu nhdp cho HPQT va chi tra thit lao cho BKS nim 2025
theo T¢ trinh s6 05/2025/TTr-HPQT ngay 02/04/2025.

Két qud bidu quyét nhw sau:

Hinh thitc biéu quyét: Bidu quyét bing phiéu bidu quyét, m3i cé phén twong (g véi 01
phiéu bidu quyét

Téng sb phiéu biéu quyét thu vé: 56.872.493 phiéu; chiém 99,9950% téng sé phidu bibu
quyét cia ¢ déng dy hop.

Téng s6 phiéu hop 18: 56.872.493 phiéu; chiém 99,9950% tong s6 phiéu bidu quyét ca cb
dong du hop.

Téng s6 phiéu khong hop 1¢: 0 phiéu, chiém 0% téng sé phiéu bidu quyét ctia cd déng du
hop.

Téng sb phiéu bidu quyét tan thanh: 56.872.463 phiéu; chiém 99,9949% téng s6 phiéu biéu
quyét cia cd dong du hop.

Tong s6 phiéu biéu quyét khong tén thanh: 0 phiu, chiém 0% téng sb phiéu biéu quyét
ctia cb dong du hop.

Téng s6 phiéu biéu quyét khong ¥ kién: 30 phidu, chiém 0,0001% téng sé phiéu biéu quyét
ctia ¢b déng du hop.

Két qua: Thong qua 99,9949% trén tong sé phidu biéu quyét ctia cb déng du hop.

Néi dung 6: Thong qua phuong an lya chon don vi kiém toan theo T trinh s6 06/2025/TTr-
HDPQT ngay 02/04/2025
K¢t qui biéu quyét nhuw sau:

Hinh thirc biéu quyét: Biéu quyét béng phiéu bidu quyét, mdi ¢ phan twong (g véi 01
phiéu biéu quyét

Téng sb phiéu biéu quyét thu vé: 56.872.493 phiéu; chiém 99,9950% tdng sé phiéu bidu
quyét clia cb déng du hop.

Tong s6 phiéu hop 18: 56.872.493 phiéu; chiém 99,9950% tdng sé phiéu bidu quyét cia cb
doéng du hop.

Tong s6 phiéu khong hop 18: 0 phiéu, chiém 0% tong s6 phiéu biéu quyét ciia ¢b dong du
hop.

Téng sb phiéu biéu quyét tan thanh: 56.872.493 phiéu; chiém 99,9950% téng sé phiéu biéu
quyét ctia ¢d dbéng du hop.



-

Tong sb phidu biéu quyét khong tan thanh: 0 phidu, chiém 0% tdng sb phiéu bidu quyét
ctia cb dong du hop.

Téng s phiéu biéu quyét khong y kién: 0 phiéu, chiém 0% téng s phiéu biéu quyét cia
cb dong du hop.

Két qua: Thong qua 99,9950% trén tong s phiéu biéu quyét cia cb dong dy hop.

Noi dung 7: Thong qua viéc b sung nganh nghé kinh doanh cia Céng ty theo T trinh b
07/2025/TTr-HPQT ngay 02/04/2025
Két qud biéu quyét nhuw sau:

Hinh thitc biéu quyét: Biéu quyét bang phiéu bidu quyét, mdi ¢b phin twong Ung voi 01
phiéu biéu quyét

Téng s phiéu bidu quyét thu vé: 56.872.493 phiéu; chiém 99,9950% tdng s phiéu biéu
quyét ctia ¢b déng dy hop.

Téng s6 phiéu hop 18: 56.872.493 phiéu; chiém 99,9950% tong sé phiéu bidu quyét cia cb
dong dy hop.

Téng s6 phiéu khong hop 18: 0 phiéu, chiém 0% tong sb phiéu biéu quyét cua cb dong dy
hop.

Téng sb phiéu biéu quyét tin thanh: 56.872.463 phiéu; chiém 99,9949% tong s phiéu biéu
quyét ciia cb déng du hop.

Tbng s6 phiéu biéu quyét khong tan thanh: 0 phiéu, chiém 0% tdng s6 phiéu biéu quyét
ciia ¢6 dong duy hop.

Téng s6 phiéu biéu quyét khdng y kién: 30 phiéu, chiém 0,0001% téng sé phiéu biéu quyét
ctia ¢ dong du hop.

Két qua: Thong qua 99,9949% trén téng sb phiéu bidu quyét cia ¢b dong du hop.

Néi dung 8: Théng qua viéc mién nhiém thanh vién H6i déng quan trj B Minh Tién va bau bd
sung (01) mdt thanh vién HPQT theo Té trinh sb 08/2025/TTr-HBQT ngay 02/04/2025
Két qua biéu quyét nhw sau:

Hinh thtre biéu quyét: Biéu quyét bing phiéu biéu quyét, mdi cb phin twong tmg véi 01
phiéu biéu quyét

Téng sb phiéu biéu quyét thu vé: 56.872.493 phiéu; chiém 99,9950% tdng sé phiéu biéu
quyét cia ¢d dong du hop.

Téng s6 phiéu hop 1&: 56.872.493 phiéu; chiém 99,9950% tdng sb phiéu bidu quyét cia cb
dong dy hop.

Tong s6 phiéu khong hop 18: 0 phiéu, chiém 0% téng sé phiéu biéu quyét cia cb dong dy
hop.

Tong s6 phiéu biéu quyét tan thanh: 56.872.463 phiéu; chiém 99.9949% téng sé phiéu biéu
quyét cia ¢6 dong du hop.

Tong s6 phiéu bidu quyét khéng tén thanh: 0 phiéu, chiém 0% tdng s phiéu bidu quyét
ctia ¢ ddng dur hop.

Téng s6 phiéu biéu quyét khong ¥ kién: 30 phiu, chiém 0,0001% tdng sb phiéu biéu quyét
ctia ¢b déng du hop.

Két qua: Thong qua 99,9949% (rén tdng s6 phiéu biéu quyét ctia cé déng du hop.

Noi dung 9: Théng qua viéc PHDCD giao va ity quyén cho HPQT quyét dinh dau tu céc du 4n
bit dong san theo Td trinh s6 09/2025/TTr-HPQT ngay 22/04/2025

Két qud biéu quyét nhw sau:



Hinh thirc bicu quyét: Bidu quyét bing phiéu biéu quyét, mdi ¢é phin twong tmg véi 01
phiéu biéu quyét |

Téng s6 phiéu biéu quyét thu vé: 56.872.493 phiéu; chiém 99,9950% tong s8 phiéu biéu
quyét ciia ¢b dong dyr hop.

Téng s6 phiéu hop 18: 56.872.493 phiu; chiém 99,9950% tdng s6 phiéu biéu quyét ctia ¢b
d6ng du hop.

Téng sb phiéu khéng hop 18: 0 phiéu, chiém 0% téng s phiéu bidu quyét ciia cb déng du
hop.

Téng s6 phiéu bidu quyét tan thanh: 56.872.463 phidu; chiém 99,9949% téng sb phiu bidu
quyét cua cd dong du hop.

Téng sb phiéu biéu quyét khéng tan thanh: 0 phiéu, chiém 0% tdng sb phiéu bidu quyét
clia cd déng dy hop.

Téng s6 phiéu bidu quyét khéng y kién: 30 phiéu, chiém 0,0001% téng s phiéu biéu quyét
cia c¢b dong dy hop.

Két qua: Théng qua 99,9949% trén téng sb phiéu bidu quyét cia ¢b dong du hop.

Két qua biu cir:

Téng s6 thé bAu HDQT phét ra 1a 43 thé dai dién cho 56.875.395 cb phan, sb thé biu cur
thu vé hop 1¢ 14 41 theé dai dién cho 56.872.493 cb phin, sb thé bu cir khéng hop 1é 12 0
dai dién cho 0 c6 phan.

Ong Nguyén Vin Manh duoc 56.872.493 phiéu biu, chiém ty 18 99,995% tong s cb phan
bidu quyét dur hop.

Nhu vdy, Dai héi da thong qua viée triing cir thanh vién HPQT nhiém ky 2022 - 2027 déi
v6i 6ng Nguyén Vin Manh.

IV.CAC NQI DUNG PUQC THONG QUA

1. Théong qua cac Bdo cdo sau:

1.1 Bio cho hoat djng cita Hoi ddng quan tri nam 2024, ké hoach kinh doanh niim 2025

o Két qui kinh doanh nim 2024 (Theo BCTC hgp nhit nim 2024 di kiém tosn):

Ké hoach 2024 Thuc hién 2024 Ty I¢ hoan thanh
(ty dong) (ty dong) ké hoach (%)
Doanh ithu 1.100 800,15 72,7%
Loi nhudn sau thué 108 99,25 91,9%

® Bdo cdo két qua chao ban thém ¢ phiéu cho cd déng hién hitu véi gia 10.000 dong/cd

phiéu (ty 1& 100:15) theo Nghi quyét PHPCP s6 02/2024/NQ-DHPCD ngay 25/04/2024:

- D@ hoan thanh viéc thu tién tir dot chao ban va bao cao Uy ban chimg khoan Nha nude

- Béo céo vé viéc thay ddi phuong 4n sir dung von thu duoc tir dot chao bén b phiéu
ra cong ching theo Nghi quyét HDQT s6 05-04/2025/NQ-HDQT ngay 21/04/2025 da
cong bé.

- Trong qué trinh st dung vén, PHBCP giao cho Héi ddng quan trj duge quyét dinh sir
dung sb tién nhan r6i (s6 tién chwa dugc sir dung theo Nghi quyét HPQT sb 05-
04/2025/NQ-HDPQT) vao céc muc dich nhu gii tién tiét kiém, mo cdc hgp dong tién
gt c6 ky han ngin han, mua chig chi tién giri nhim gia tang hiéu qua tai chinh cho



Céng ty. Déng thei, HDQT Cong ty phai dam bao thu hdi cac khoan tién nay va s
dung diing theo cdc muc dich quy dinh tai Nghi quyét HDQT sé 05-04/2025/NQ-
HDQT ngay 21/04/2025.

K& hoach kinh doanh nim 2025

K& hoach niim 2025 Tiéing truéng so voi
Chi tiéu .
(Triéu ddng) nim 2024
Doanh thu thuin 1.160.000 45%
Loi nhun sau thué TNDN 126.000 27%
Cd tirc Téi da 10%

1.2 Bio cdo d4nh gi# ciia thanh vién Hgi ddng quin tri ddc 14p nam 2024.
1.3 Bio cdo hoat dfng ciia Ban kiém soat nim 2024.

2. Théng qua Bdo cdo tai chinh kiém tosn nim 2024 va phuong 4n phén phéi l¢i nhuin
nim 2024 (Theo Té trinh s6 02/2025/TTr-HPQT ngay 02/04/2025).

(Pvt: Triéu dong)
Chi tiéu Nim 2024

M@t s6 chi tiéu co' ban trong BCTC hgp nhit va BCTC cong ty me
nam 2024 da kiém toan

Doanh thu thun 800.145
Loi nhuén trude thué 115.029
Loi nhudn sau thué TNDN hop nhét 99.252
Loi nhuén sau thué TNDN hop nht cia ¢ déng cong —_—
ty mg

Lgi nhugn sau thué TNDN trén BCTC cong ty me 70.843

Phén phoi lgi nhuin nim 2024

Trich quy khen thudng, phic loi 5.000
Phét hanh c6 phiéu dé tra ¢b tirc 2024 (ty 18 5%) du kién
tdi da

> A o 52.423,71
(D kién thue hién sau khi hoan tat dot phat hanh co
phiéu ESOP)

3. Théng qua phwong dn phat hanh c6 phiéu va tra ¢b tic nim 2024 bing c6 phiéu (Theo
céc ndi dung cu thé tai To trinh s6 03/2025/TTr-HPQT ngay 02/04/2025).

4. Théng qua phwong 4n phat hanh cb phiéu theo chwong trinh lra chon cho ngwdi lao
dong (Theo Té trinh s6 04/2025/TTr-HDQT ngay 02/04/2025).

5. Théng qua ngan sach thu nhip ciia HPQT va phwong 4n chi tra thi lao cho BKS nim
2025

5.1 Ngén siach thu nhip ¢ia HPQT nim 2025



- Luong cua cac thanh vién HDQT kiém nhi¢m chic danh didu hanh s& chi tra cho céc vi
tri diéu hanh do tlir ngudn chi phi theo ké hoach kinh doanh nidm 2025.

- Tbng thi lao cho céc thanh vién HDQT khong kiém nhiém chirc danh diéu hanh: khéng
vuot qud 2 ty dong. Giao cho HDQT trién khai chi tiét viéc chi tra bao gom quyét dinh
mirc phéan bo cu thé, thoi gian chi tra.

5.2. Thii lao cho Ban kiém soat nim 2025

- Téng quy thi lao cho BKS t6i da 264 triéu déng

- Giao cho Hoi déng quan tri trién khai chi tiét viée chi tra bao gdm quyét dinh mirc phén
bo cu thé, thoi gian chi tra.

6. Théng qua phwong 4n lya chon don vj kiém todn BCTC nim 2025 (Theo T& trinh s6

06/2025/TTr-BKS ngay 02/04/2025).

7. Thong qua viéc bd sung nganh nghé kinh doanh caa Cong ty (Theo T trinh sé
07/2025/TTr-HPQT ngay 02/04/2025).

8. Théng qua viéc mién nhiém thanh vién HPQT P& Minh Tién va biu bé sung (01) mjt
thanh vién HPQT theo danh sich dng cii vién da cong bo.
9. Théng qua chii trwong giao va iy quyén cho Hji ddng quén trj quyét dinh cdc ndi dung
sau khi trién khai hoat djng dau tu, kinh doanh cdc dw 4n bit ddng sén:
Giao va uy quyén cho Héi déng quan trj nghién ctru, tim kiém théng tin, quyét dinh diu tw
cac du 4n bét dong san cd tdng vén dau tur tir 570.000.000.000 ddng (Being chit: Nim tréim
bay muoi ty dong) trd 1én va ¢ cdc tiéu chi, dic diém nhu sau:
(1) Vitrictaduan bét ddng san:

= Déi véi cdc Dy an dAu tu xdy dung nha &: ¢6 vi trf tai dia ban TP.Ha Noi, TP. Hb
Chi Minh,

- Pb6i vé6i cac Du 4n dau tir xdy dung cong trinh x4y dung c6 cong nang hdn hop
(Van phong, gido duc, y té, vin hoa, thuong ma‘i dich vu va du lich, luu trd...): co
vi tri tai cac Quan ndi thanh TP. Ha No6i, TP. H6 Chi Minh.

B P6i vdi cac dy 4an Khu Cdng Nghiép, Cum Cong nghiép: ¢d vi tri tai TP.Ha Noi,
tinh Hung Yén, tinh Vinh Phic.
(2) Ty 18 hoan vén (IRR) cua cac Du 4n bét dong san 1a:
- Ty 1€ hoan vbn (IRR) ciia cac Du 4n diu tr x4y dung nha & 1a mirc > 15%.

- Ty 1é hoan von (IRR) ciia cac Dur 4n déu t xdy dung cong trinh xdy dung ¢6 cong
ning hdn hop va céc dur 4n Khu Céng Nghiép, Cum Céng nghiép 1a mic > 12%.

10. Théng qua viée tring cir thanh vién HDQT d6i véi dng Nguyén Vin Manh (nhiém ky
2022 -2027)
- Ném sinh: 1984
- Dia chi thuong tra: 18/40 Trung Vuong, L€ Loi, Son Tay, Ha Néi
= Trinh d6 chuyén mén: Cir nhdn chuyén nganh Quan tri kinh doanh

- Chitic vu tai Cong ty khac: Gidm d6c khéi khach hang cé nhén tai Céng ty C6 phan chimg
khoan Rng Viét
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V. THONG QUA BIEN BAN DAI HOI
Bién ban nay dugc lap vao hoi 17 gitr 35 phiit ngay 24 thang 04 nam 2025.

Bién ban ndy dugc doc lai trude toan thé Dai hdi va duge sb cb déng dai dién cho 100% sb cd
phén c6 quyén biéu quyét c6 mit tai Dai hoi bidu quyét déng y thdng qua./.

TRUONG BAN THU KY

-
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NGUYEN THI THU TRANG PHAN CHIEN THANG
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CONG HOA XA HQI CHU NGHIA VIET NAM

el
GICO M= DPoe ldp - Ty do - Hanh phiic
__________ stk ____ .
PR L
S6: 01/2025/BC-HPQT Hd Noi, ngdy 02 théng 04 ndm 2025

BAO CAO CUA HOI PONG QUAN TR]
TATDATHOI PONG CO PONG THUONG NIEN NAM 2025
Kinh thua Quy vi ¢ déng cimg toan thé cdc vi khdch quy!

T6i xin thay mét HDQT Cong ty C6 phdn Cong nghé - Vién thong ELCOM trinh bay Bdo cdo
ciia HDQT ndm 2024 nhu sau:

I. DPANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2024

Két qua kinh doanh nam 2024 (Theo BCTC hop nhét nim 2024 d kiém toén):

Ké hoach 2024 Thuee hién 2024 T¥ ¢ hoan thanh
(ty dong) (ty dong) ké hoach (%)
Doanh thu 1.100 800,15 72 7%
Loi nhudn sau thué 108 99,25 91,9%

Nim 2024, Céng ty da tip trung dau tu, phat trién cac mang kinh doanh cot 161 gom: Giao
thdng théng minh, Vién théng, An ninh - Quéc phong, Chuyén déi s, va cung cap cac dong
san phdm - giai phdp ¢6 ham lugng cong nghé cao Make in Elcom cho khéch hang. Déng thoi,
Ban lanh dao Cong ty cung cha dong cét giam cac mang kinh doanh ¢6 bién loi nhudn lhap dé
nang cao hiéu qua san xudt - kinh doanh. Vi viy, tuy doanh thu ndm 2024 giam, nhung lgi
nhuin sau thué dat hon 99 ty dong, hoan thanh 92% ké hoach va ting truong 18% so voi
nim 2023. Ty sudt loi nhuén sau thué/doanh thu ting tir 8,6% nim 2023 lén 12,4% niim
2024.

Vi myc tiéu giir virng vi tri la cong ty Cong nghé dirng diu & Viét Nam ftrong cdc mang
san phim va thi truomg chién luge, trong nhiéu ndm qua ELCOM da diu tu manh mé vao
nghién ciru, séng tao va lam chi cdc cong nghc cbt 16i rnm nhu Al Datalakehouse; IoT.... Tur
d6, Cong ty dd tao ra nhiéu dong san phém c6 gia tri va t1em nang rét I6n trong nhu..u nam tcn,
phuc vu cong cude img dung khoa hoc cong ngh¢ va chuyén dbi s6 nham thuc déy phat trién
kinh té dat nuéc - dén (dung tinh than Nghi quyét 57 cia Bo Chinh tri vé dot pha phat trién
khoa hoc, cong nghé, doi méi sang tao va chuyén ddi s6 qubc gia vira ban hanh.

Céc dong san phdm ndy dugc dinh huéng rd rang cho cac thi truong, khach hang cy thé va
ludn gitr virng uy tin, gid tr! dén diu thj trudng, bao gom:

1. Céc dong sian phim cho thj trwdng An ninh - Quée phong

e  Giai phap Trung tdm trinh sat thong minh thé hé 2 (MctaINTJ San phdm da nhiéu
niim phuc vu déic lue cho céng tic an ninh, quuc phong cﬁp quéc gia ciia Bo Cong
an va B Qudc phong.

o Trung tAm gidm s4t diéu hanh, phat hién tw dong vi pham phwong tién giao thong
va an ninh khu vuc (ITMON): La mét trong nhéing san phfun hién dai, thong minh
va uy tin nhét thj truong hién nay véi quy md trién khai cép tinh.

e« San pham didu tra théng minh (DeepSearchX): Dang duge chuén bi ra miit trong

ndm 2023.



2.

3.

Cic dong giai phap — san phim chuyén dbi s6

o Giai phap nén tang co s dit liéu 16n tap trung (Data360X): Giai phap gidm sat,
diéu hanh va khai théc tdp trung moi dit lidéu & moi thoi k¥, cung clp cong cu hitu
hiéu va tién dyng cho céc cép lanh dgo tinh, bd, nganh.

e  Giai phap Trung tim gidm s4t, didu hanh vi ra quyét dinh dya trén nén tang sb. dix
lidu (eSightX): San phim huéng téi thay thé toin by gidy &, phuc vu didu hanh
phét trién kinh t& moi lac, moi noi.

Cic dong sin phdm cho thj trudng Giao théng théng minh

“H¢ sinh thai Giao thong théng minh Elcom ITS”, bao gbm:

e Hé théng ITS cho céc tuyén dudng cao toe, quéc 16 va do thi;

e  Hé théng thu phi khéng dimg (ETC);

e Hé théng gidm sat tai trong khéng dimg (e WIM).

Toan bd hé sinh thai ndy da xudt sic dat Clp Vang Make in Vietnam 2024 cho San

pham sé xuét sic - Din diu hang muc Giao thong vén tai, Buu chinh va Logistics. Céc

san phdm trong hé sinh thai dang duge trién khai tai nhiéu du 4an giao théng 16n trén
toan qudc.

C4c dong giai phép - sin phim vién thong

o  Giai phap ha ting truyén din quang (DWDM), ha tAng mang 15i IP;

o  Giai phép ddng bd cho mang 5G;

o Céc giai phap ha ting CNTT nhu may cha, hé diéu hanh, nén tang cloud, bao
mét...

ELCOM s@ tiép tuc ddu tr 16n vao nghién ciru, phét trién cdc dong sin phim trén va

mé rong thém nhidu san phdm méi. S& hitu trong tay cic dong san phim c6,chat lugng

cao, dat tiéu chuin quérc té, cling véi nhu céu thi trudng rét 16m, r8 rang va rong khép
trong va ngoai nude, ELCOM c¢6 day dil co so dé bude vao ky nguyén mai voi su tu
tin, quyét tdm va chi dong cao.

1. HOAT PONG CUA HOI DPONG QUAN TRI NAM 2024

1. Théng tin vé thanh vién Hji ddng quin trj

Danh séch cdc thanh vién HDQT:

Ngay bit ddu/khong con la thianh
vién HDQT/ HPQT déc lip

STT Thanh vién HPQT Chire vu = =
Ngay bo nhiém Negay mién
nhiém
1 | Ong Phan Chién Thang Chu tich HDQT | 28/04/2022
] ; Thanh vié
2 | Ong Trdn Hing Giang IE; Q‘L’; : 28/04/2022
3 | Ong Nguyén Manh Hai ThnglQ‘;en 28/04/2022
A : 4 Thanh vién 28/04/2022
4 | Ong Ngé Ngoc Ha HPOT
. i o Pho Chu tich 28/04/2022
5 | Ong Nguyén Duc Thién HPQT

2

m = =

y<r



4 , - Thanh vién 28/04/2022
N
6 | Ong Nguyén Manh Hung HDQT déc lip
ST Thanh vién 28/04/2022
7 | Ong D0 Minh Tié
Rt L HDQT doc 1ap
2. Cide cufe hgp HRQT
Sébudi | Tylé | Lydo
STT | Thanh vien HDQT Chtic vu hop tham khong
tham du du tham du
5 P
| | Ong Fhan Chicn Chii tich HPQT 19 | 100%
Thing
5 Ong Tran Hing Thanh vién HDQT 19 100%
Giang
5 Ong Nguyén Manh Thanh vién HDQT 19 100%
Hai
4 (’jng Ngb Ngoc Ha Thanh vién HRPQT 19 100%
Ong Nguyén Pie o ) 19 100%
5 Thién Pho Chu tich HPQT
f 20 M 19 100%
¢ |OneNeuyenMenh | f, b vien HDQT doc 1ap
Hung
p L . 19 100%
7 | Ong Do Minh Ti¢n Thanh vién HPQT doc ldp
3. Tinh hinh thye hién cde Nghi quyét cia Pai hoi déng ¢ dong

Hbi ddng quéan trj Cong ty xin duge bdo cdo t6i Quy cb déng vé viéc trién khai cic
Nghi quyét PHPCD thudng nién nim 2024 va Nghj quyét DHDCD théng qua dudi
hinh thtre 14y v kién ¢6 dong bing vin ban nhu sau:

Cac ndi dung da thuc hién:

v
v

v

Stra dbi, b6 sung nganh nghé kinh doanh;

Thuc hién chi tra thu nhip cho HPQT va BKS theo ding phuong én da dugc
PHDCD thudng nién 2024 thdng qua.

Hoan thanh viéc phat hanh cé phiéu dé tang vén cb phén tir ngudn vén chi so
hitu (phét hanh ¢ phiéu thudng cho cb déng hién hifu ty 18 100:5) theo Nghj
quyét PHPCD s6 02/2024/NQ-DHDCP ngay 25/04/2024.

Céc ndi dung dang thuc hién;

v

Chio bén thém c phiéu cho cb déng hién hitu véi gid 10.000 déng/cd phiu (ty
I& 100:15) theo Nghj quyét PHDCD sb 02/2024/NQ-DHDCD ngiy 25/04/2024.
Tinh hinh thic hién: P4 hoan thanh viée thu tién tir dot chao ban va bdo cdo Uy
ban chiing khoan Nha nuéc. Hién tai, Cdng ty dang lam thi tyc Iuu ky tai Tong
Céng ty luu ky va bu telr chimng khodn Vi¢t Nam va niém yét b sung ¢o phiéu
tai S& giao dich chimg khoén thanh ph H Chi Minh.




v' V& phuong én sir dung von thu duge tir dot chao ban cd phiéu ra cong ching (*)

o Dé phii hep v6i tinh hinh hoat déng san xuét kinh doanh hién tai cta
Cong ty, ngdy 21/04/2025, Hoi dong quan tri da thong qua ndi dung
thay déi phuong 4n sit dung vén thu duge tir dot chao ban ¢6 phiéu ra
cong ching theo Nghi quydt HDQT sb 05-04/2025/NQ-IIDQT ngay
21/04/2025 da cong bo.

o Trong qué trinh s dung vbn, BPHPCD giao cho Hoi ddng quan trj duge
sit dung sé tién nhan 13i (s tién chua dugc sir dung theo Nghj quyét
HDQT sb 05-04/2025/NQ-HPQT) vio céc muc dich nhu gui tién tiét
kiém, m& céc hop ddng tién giri ¢6 ky han ngin han, mua ching chi
tién giri nhim gia ting hiéu qua tii chinh cho Céng ty. Déng thoi,
HPQT Cong ty phai dam bao thu hdi céc khoan tién ndy va sir dung
dtng theo cdc muc dich quy dinh tai Nghi quyét HDQT sb 05-
04/2025/NQ-HPQT ngay 21/04/2025.

- Céac ndi dung chua thyc hién:

v Phat hanh 3.800.000 cd phiéu vé6i gia phit hanh 10.000 dong/cd phiéu theo
chuong trinh lya chon cho nguoi lao dong ("ESOP™) theo Pidu 5, Nghi quyét
DHDCD s6 02/2024/NQ-DHECD ngay 25/04/2024. Tinh hinh thyc hi¢n: chua
thyue hién. Vi vy, Hoi ddng quén tri kinh trinh Pai hoi ddng cd dong thong qua
viéc giao va ty quyén cho Hoi df’ing quan tri tiép tuc chiu trach nhiém td chirc thi
hanh, trién khai thye hién viée phat hanh 3.800.000 ¢ phiéu theo cliuong trinh
lua chon cho ngudi lao déng va gbp vao cung dot phat hanh cd phiéu theo
chwong trinh lya chon cho ngudi lao dong nam 2025 theo T& trinh s6
04/2025/TTr-HDQT ngay 02/04/2025.

4. Hoat ddng va bioe cdo ddnh gid cia cdc thanh vién HDQT djc ldp
4.1 Hoat djng ciia cic thanh vién HDQT doc lap

Nam 2024, Cong ty ¢6 02 thanh vién HDQT doc lap la cac Ong Nguyc,n Manh Hung
va Ong D3 Minh Tién, tuan thu theo quy dinh cta phap luét vé so luong thanh vién
HDQT dde lap trong HDQT. Cac thanh vién HDQT doc lap cua Cong ty la nhiing
lanh dao c¢6 kién thirc va kinh nghu::m vé quan trj, diéu hanh, t& chirc cdc hoat dong
kinh doanh trong cdc linh vyc giao thong, xdy dyng, kinh doanh bit dong san... ¢6
lién quan dén cic méang san xuat kinh doanh ctia Cong ty. Céc thanh vién HpQT doc
Iap dé tham gia day di cée cude hop cta Hoi dong quan tri, dua ra nhing y k1en dong
gop chit lwong, da chidu ciing nhw dé xuét céc giai phap hiéu qua cho céc \»dn dé thao
ludn tai céc phién hop, gop phén tao ra nhing quyét sach ding dn cia IIDQI

4.2 Béo cdo ddnh gia ciia cic thanh vién HDQT dgc 13p vé hoat dfng ciia HDQT

- HDQT d4 thyc hién dung vai trd, nhiém vy cta minh theo quy dinh cua phdp ludt,
Diéu 1& Cong ty va cic Nghi quyét cia PHPCD.

- Céc thanh vién HDQT da lam viéc véi tinh than trich nhi¢m cao, tén tdm vi cin trong
trong viée dua ra cdc quyét sach, dinh hudng chién luge lién quan dén hoat dong ctia
Coéng ty theo dung thim quyén va chirc nang, nhi¢m vy. Ddng thoi, HDQT khong
ngimg nang cao tiéu chudn chét lugng, minh bach trong cdng tac quan tri, tudn tha cée
quy dinh phap luit dbi véi cong ty dai chiing/cdng ty niém yét trén thi trutmg chimg
khoan trong nam 2024.

(*) Ngi dung cdp nhdt ngay 22/04/2025 4
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Cac cudc hop cua HPQT da duge triu tip kip thoi va thue hién theo trinh ty da duge
quy dinh tai Pidu 1&, Quy ché ndi by vé quén trj cong ty va cdc quy dinh lién quan
khdc. Céc quyét dinh ctia HPQT tai cac cude hop duge ban hanh trén co s¢ thao ludn
va biéu quyét théng qua bai cac thanh vién HPQT theo ding quy dinh. Bién ban cude
hop duge 1ap day dil ndi dung va co chir ky clia cic thanh vién HDQT tham du hop.
Céc quyét dinh do HPQT ban hanh d3 gidi quyét duoce cde vén dé quan trong phét sinh
trong cbng tac didu hanh ctia Cong ty. HDQT ciing da thuc hién gidm sat hoat déng
cua Ban di€éu hanh mot cach hiéu qua.

Hoat ddng gidm sit cia HDQT dbi véi Ban diéu hanh

HPQT di ¢6 nhitng quyét sich chi dao tinh hinh kinh doanh ctia COng ty v gidm sét

hoat déng clia Ban didu hanh trong nim 2024 nhu sau:

-

Chi dao Ban diéu hanh xdy dung ké hoach kinh doanh nam 2024 dé trinh PHPCD
théng qua; P6c thuc, Giam sat Ban diéu hanh trién khai ké hoach kinh doanh nam
2024, dic biét wu tién cac nguén luc dé dfiy nhanh toc d9 trién khai céc du én trong
diém, ¢6 quy mé 16n, cung cAp san phém, cong nghé cbt 15 ciia Cong ty nhim khing
dinh vi thé vimg chic ctia Cong ty trong viéc trién khai nhitng dy dn tuong ty hoiic 16n
hon vé quy msé.

Chi dao viéc hoan thanh va cong b thong tin Bao cdo thudng nién ndm 2023 va Bao
cdo tai chinh kiém toén nam 2023, Bdo cdo tai chinh cdc Quy nam 2024 va Béo cdo tai
chinh sodt xét ban nién 2024;

Chi dao Ban diéu hanh va cac bo phan lién quan trién khai, t& chirc hop Dai hoi dong
cd dong thuong nién nam 2024;

Chi dao, gidm st trién khai viéc phat hanh c6 phiéu cho ngudi lao dong; phat hanh cd
phiéu cho cb dong hién hitu;

Giam sat viée thyue hién Nghi quyét ciia Pai héi dong cd dong nim 2024: Lya chon
don vi kiém toan BCTC ndm 2024, thay di Dang ky kinh doanh... |

Chi dao, giam sat trién khai viéc huy dong ngudn von phuc vy hoat déng kinh doanh
cua Cong ty;

Chi dao, gidm sét trién khai hoat dong cong bb thong tin minh bach, kip thoi dén cée
nha diu tu;

Hoat dng cua c4c tiéu ban thudc Hoi ddng quan trj: Céc tiéu ban Hoi dong quén trj da
tham gia tw v4n, gidm sét, tham muu cho Héi ddng quéan tri theo ding chic ndng
nhiém vy dugc giao.

6. Céic Nghi quyét ciia Hi ddng quin tri
Ty 18
Stt S6 Nghi quyét Ngay Noi dung thong
qua
; Thong qua ké hoach td chirc hop | 100%
01 | 01-01/2024/NQ-HDQT | 10/01/2024 | o’ hidins Hies Him 2024

02

Thong qua vige trién khai phuong dn | 100%
02-01/2024/NQ-HPQT | 18/01/2024 | phat hanh ¢6 phiéu theo chuong trinh
lya chon cho ngudi lao dong

03

Théng qua cac giao dich voi ngudi co | 100%

03-01/2024/NQ-HBQT | 29/01/2024 | ...
licn quan

5
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04

01-02/2024/NQ-HPQT

06/02/2024

Théng qua viéc thay déi don vi kiém
todn BCTC nim 2023

100%

05

02-02/2024/NQ-HDQT

20/02/2024

Thong qua viéc sita déi quy ché
ESOP

100%

06

03-02/2024/NQ-HDQT

26/02/2024

Thong qua k& hoach to chirc Dai héi
ddng cd déng thudng nién niim 2024

100%

07

01-03/2024/NQ-HPQT

05/03/2024

Théng qua viéc chuyén nhuong cd
phén tai Cong ty CP Ataniholdings

100%

08

02-03/2024/NQ-HbQT

06/03/2024

Thong qua viée chuyén nhuong cd
phin tai Cong ty CP tu vAn diu tu
phét trién ha ting v1en thong va nhan
chuyén nhuong cé phdn tai Cong ty
CP quan Iy ning lugng thong minh

100%

09

01-04/2024/NQ-HDQT

01/04/2024

Théng qua danh sach cén bé nhan
vién dugc quyén mua cO phicu ESOP

100%

10

01-06/2024/NQ-HDQT

28/06/2024

Thong qua han muc tin dung Ngéin
hang MB va triCn khai m{t s0 ndi
dung tai Nghi quyét PHPCD thuong
nién nam 2024

100%

11

01-07/2024/NQ-HDBQT

15/07/2024

Théng qua ngin sach d4u tu nghién
ctru phdt trién cac san pham cong
nghé cua Cong ty

100%

12

02-07/2024/NQ-HPQT

15/07/2024

Thong qua vige tnen khai phuong an
phat hanh ¢o phleu cho c6 déng hién
hitu va mot s6 van dé lién quan

100%

13

03-07/2024/NQ-HPQT

18/07/2024

Thong qua danh muc hé so ding ky
chiao ban thém cb phidu ra cong
chiing

100%

14

01-09/2024/NQ-HDQT

10/09/2024

Théng qua bd sung mét phan ndi
dung phwong an chao ban thém )
phiéu ra coéng ching cho ¢d dong
hién hitu

15

01-10/2024/NQ-HDbQT

17/10/2024

Théng qua diéu chinh phuong 4n sir
dung von thu duge tir dot chdo ban ¢6
phiéu ra cong chiing

100%

16

01-11/2024/NQ-HDPQT

28/11/2024

Théng qua nhéan chuyén nhuong mot
phan du 4n 16 HICC1 Dy 4n Khu
trung tdm Khu d6 thi Tay Ho6 Tay

100%

17

02-11/2024/NQ-HDQT

29/11/2024

Théng qua chim dut hop tac dau tu
thuc hién Dy an X4 hdi hoa xay dung
nha & hon hop tai dinh cu

100%

18

01-12/2024/NQ-HBQT

17/12/2024

Thong qua han mirc tin dung tai
Ngén hang TMCP Tién Phong

100%

19

02-12/2024/NQ-HDQT

18/12/2024

Thong qua trién khai phuong 4n phat
hanh ¢ phléu dé tang vén ¢ phén tir
ngudn von chu sé hitu

100%
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7. Théng tin vé thit lao va cdc khoan li ich cia HPQT
Téng thu nhép va cac khoan loi ich cta céc thanh vién HDQT Cong ty ndm 2024 nhu sau:

Stt Ngi dung Chire vu (,E_ ’:;'l'l l;%i“g) Lﬂ;h
1 | Phan Chién Thing Chu tich HPQT 2394

2 | Trin Hang Giang Thanh vién HDQT 152,0

3 | Nguyén Manh Hai Thanh vién HDQT 1518

4 | Nguyén Biec Thién Phé Chu tich HPQT 1520

5 | Ngb Ngoc Ha Phé Téng GD/Thanh vién HDQT 396.0

6 | Nguyén Manh Hung Thanh vién HRDQT 120.0

7 | D3 Minh Tién Thanh vién HDQT 120.0

I1I. KE HOACH KINH DOANH NAM 2025

Trong ndm 2025 Céng ty tiép tuc phét trién cac mang kinh doanh chinh, chu lye 1a Giao
thong théng minh, Vién thong, An ninh - Qudc phong va Chuyén ddi sd véi muc tidu

kinh doanh la:
— £ " Téng trudng so
Chi tiéun Ké hoach niim 2025 (Triéu ddng) V&1 ndim 2024
Doanh thu 1.160.000 45%
Loi nhudn sau thué TNDN 126.000 27%
Cb tirc Téi da 10%

TM. g,gl%(?mc QUAN TRI

70 S CHOTICH o
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CONG HOA XA HOI CHU NGHIA VIET NAM

elcomz= Diec Ip - Tue do - Hanh phiic

/2025/BC-TVHDQTDL Ha Né¢i, ngay 02 thdng 04 nam 2025

=/ BAO CAO PANH GIA CUA THANH VIEN
‘ HOI PONG QUAN TRI POC LAP NAM 2024

Trong ndm 2024 Hoi dong quan tri (HPQT) cua Cong ty c6 07 thanh vién trong d6 c¢o 02
thanh vién ddc 14p, tuan thu theo quy dinh ctia phap lu4t vé sb lugng thanh vién HDQT doc 1ap
trong HDQT. Céc thanh vién HDQT doc 14p da ddng hanh cing cac thanh vién HDBQT khac va
Ban didu hanh trong viéc quin ly hoat déng ctia Cong ty va tun thi cic quy dinh v& quan trj
doanh nghiép.

L. DANH GIA VE HOAT PONG CUA HQI PONG QUAN TRI

- V& thyc hién quyén va nhiém vu coa HPQT: HPQT d4 thuc hién day da quyén va nghia
vu ctia minh do phép luat, Diéu 1§, Quy ché quan tri Cong ty va nghi quyét cia Dai hoi
dong cb dong quy dinh.

- Céc thanh vién HDQT d4 lam viéc véi tinh than trach nhiém cao, t4n tAm va cén trong
trong viéc dua ra cac quyét sach, dinh huéng chién luge lién quan dén hoat dong ctia Cong
ty theo ding thdm quyén va chic nang, nhiém vu. Pdng thoi, HDQT khéng ngimg nang
cao tiéu chuén chét luong, minh bach trong cong tac quan trj, tudn thd cac quy dinh phap
luat dbi véi cong ty dai chiing/ cong ty niém yét trén thi truong chung khoan.

- Céc cudc hop cia HPQT di duoc triéu tap kip thoi va thuc hién theo trinh tu quy dinh tai
biéu 18, Quy ché ndi bd vé quan tri cong ty va cac quy dinh lién quan khéc. Cac quyét dinh
ciia HDQT tai céc cude hop duge ban hanh trén co s& thao luin va bidu quyét thong qua
boi cac thanh vién HDQT theo dung quy dinh. Bién ban cudc hop dugc lap ddy da ndi
dung va c6 chit ky ctia cac thanh vién HPQT tham dy hop. Cac quyét dinh do HPQT ban
hanh d3 giai quyét dugce cac van dé quan trong phat sinh trong cdng tic diéu hanh cua
Cong ty.

II. PANH GIA CONG TAC GIAM SAT BAN PIEU HANH

- HDQT giam st hoat dong ctia Ban diéu hanh thudng xuyén, dam bao hoat dong cia Cong
ty luén duogc kidm soat theo dtng dinh huéng chién lugce va thuc hién cac diéu chinh kip
thoi theo tinh hinh thyc té.

- Céc quyét dinh ciia Ban didu hanh déu duge HDQT xem xét, danh gi dé co nhitng chi
dao phu hop, hiéu qua, xit Iy sém céc vin dé phat sinh nhdm mang lai 19 ich t6i da cho
Cong ty.

- HDQT ciing d4c biét quan tAm dén c4c giai phap quan tri i ro nhim hd tro Ban didu hanh
phat hién sém céc van dé nhim gitp Cong ty hoat dong 6n dinh va phat trién bén viing.

TM. Thanh vién HPQT ddc ldp

7 m
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o CONG HOA XA HQI CHU NGHIA VIET NAM
elcomz= Dée lip — Tw do — Hanh phic
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Sb: 01/2025/BC-BKS
Ha Néi, ngay 02 thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI BAI HOI BONG CO BONG THUGNG NIEN NAM 2025

Kinh thua Quy ¢b déng Cong ty Cb phin Cong nghé - Vién thong ELCOM.
- Céin ctk Ludt doanh nghiép, Diéu I¢ 16 chitc va hoat déng cita Cong ty C6 phan Cong nghé
- Vién théng ELCOM;
- Céin ctt Quy ché hogt dgng ciia Ban Kiém sodt;
- Cdn cir véo Nghi quyét Dai hpi dong cb dong, cdc Nghi quyét cia Hpi dong quan tri va
tinh hinh hoat dong san xudt kinh doanh cua Céng ty nam 2024;
- Céin ¢tk vao Bdo cdo tai chinh dd dieoc kiém todn béi Cong ty TNHH Kiém todn vé Tue vdn
UHY.
Ban kiém soat Céng ty Cd phén Céng nghé - Vi&n théng ELCOM xin béo céo Pai hdi déng
c0 dong céc ndi dung nhu sau:
I.  Céc hoat djng ciia Ban kiém sodt
1. Nim 2024, Céc thanh vién Ban Kiém soat thyc hién cc cong viée theo phén cong nhiém vu
nhu sau:
- Ba Ngb Kiéu Anh - :l"rlré‘ng BKS: Phuy trach chung va phy trach kiém soat vé cong tdc
tai chinh, k€ todn, kiém toan ndi bd;
- Ba Vil Thi Ngan Ha - Thanh vién BKS: Phy trach kiém so4t v& phap ché, tudn thi, quan
tri rai ro;
- Ba Hoéng Thi Phuong Thity - Thanh vién BKS: Phu trach kiém so4t vé cong tac quén tri
didu hanh, chinh sach dai ngd. '
2. Nim 2024 Ban kiém so4t da thyc hién cic cong viée theo quy dinh va tién hanh 3 cugc hop
voi sy tham du de’iy &0 ctia c4c thanh vién Ban kiém sodt, ndi dung nhu sau:

Phién hgp Thanh NGi dung hop
phan
tham duw
Phién hop thtr 1 - Trao ddi va danh gia vé tinh hinh hoat déng 6 théng
Negay 28/03/2024 | 3/3 cudi ndm 2023 clia Cong ty, hoat dong quan tri

(tinh hinh hoat ddng ciia HPQT, Ban TGD va viéc
thye hién cac Nghi quyét ciia DHCD)

- Xem xét tinh hinh thyc hién ké hoach kinh doanh
nam 2023

- Xem xét Béo cdo tai chinh riéng va BCTC Hop
nhat ndam 2023

- Céc vén dé cln luu ¥, khuyén nghi d6i v6i Ban
Linh dao Céng ty va B phan




IL.

Phién hop thir 2 - Dénh gid két qua cdc hoat dong ciia HPQT, Ban
Ngay 03/04/2024 | 3/3 TGb

- Piénh gid két qua hoat dong ctia BKS nam 2023.

- Théng nhét ké hoach hoat dong ctia BKS nim 2024

- Thong nhdt cic ndi dung dua vao Bdo cdo trinh
DHDCD thuong nién ndm 2024,

Phién hop th@t 3 | 3/3 - Danh gia hoat dong quan 1y, didu hanh va tinh tuin
Ngay 12/9/2024 thi 6 thang dau nam 2024 cta Cong ty (tinh hinh

hoat déng cua HDQT, Ban TGD va viéc thure hién
cac NQ cua PHCD)

- Danh gid tinh hinh thyc hién ké hoach kinh doanh
va tinh hinh tai chinh 6 thang d4u nam 2024

- Xem xét Bdo cédo tai chinh riéng va BCTC Hop
nhit 6 thang 2024

- Céc van @& cén luu y, khuyén nghi ddi véi Ban
Lanh dao Cong ty va B phan théng qua ra soat
tinh hinh kinh doanh, BCTC.

Ban kiém sodt khong nhén dugc bét ky yéu cdu nao cin phai thue hién kiém tra bat thudng
d6i véi cac hoat déng ciia Cong ty trong nim 2024,
Giam sét viéc tudin thi phap lufit, chip hanh Didu 1¢ Céng ty vi thwe hién Nghi quyét

PHDCD

- Cong ty da thyc hién cong bd thong tin kip thoi theo quy dinh vé ctia Luét chimg khoén
va cac quy dinh lién quan:

+

+

+

+

+

Céc giao dich ¢d phiéu ELC ciia céc ¢d déng ndi bd, ngudi quan 1y va ngudi ¢6 lién
quan,

Céac Bao cdo tai chinh quy, ban nién, nam;

Céc Béo cdo quan tri cong ty 6 thang va hang nam theo dinh ky;

Céc bao cdo vé tinh hinh thuc hién phét hanh c¢d phiéu ting von ¢6 phan.

Céc Nghi quyét, Quyét dinh ctia Hi ddng quan tri v& hoat déng ciia Cong ty.

- Cin ct theo Nghj quyét DPHDCD s6 02/2024/NQ-DHBCD ngay 25/4/2024, Coéng ty da
thue hién cac viée sau:

+

Lya chon don vi kiém toin BCTC 2024 theo NQ 56 02/2024/NQ-DHCD ngay
25/04/2024;

Trich 14p qui khen thuong phic loi theo Phuong 4n phan phdi loi nhuén 2023;
Thue hién chi tra thu nhdp cho HPQT va BKS theo ding Phuong an dd duoc
DHDCP thuong nién 2024 thong qua;

Hoan thanh phat hanh cb phiéu theo chuong trinh lya chon cho Ngudi lao dong di
théng qua tai Nghi quyét DPHDCE sé 01/2023/NQ-DHDCD ngay 26/4/2023;

Ttién khai Phuong 4n chao ban thém cd phiéu ra cong chiing cho ¢ dong hién hitu
va phat hanh ¢b phiéu dé tang vén c¢d phan tir ngudn vdn chi s& hitu (chi tra cd
phiéu thudng) cho c6 dong hién hitu theo Phy luc 01, 02 cua Td trinh 05/2024 da
dugc DHPCD théng qua;



+ Cong ty chua thuc hién viéc phdt hanh c¢é phiéu theo chuong trinh Iya chon cho
ngudi lao dong theo To trinh s6 06/2024/TT-HPQT ngay 03/04/2024.

III. Dénh gia hoat ddng ciia Hi ddng quan tri va Ban didu hanh n3im 2024

Nam 2024, nén kinh té toan ciu tiép tuc déi mat voi nhiu bién dong do anh hudng cia
suy thoai kinh té tai mot s6 khu vue, xung dot dia chinh tri va lam phat kéo dai. Viét
Nam ciing khéng ndm ngoai xu thé chung khi ting truéng kinh t& ¢6 dAu hidu chim lai
do tac ddng cuia céc yéu t4 bén ngoai nhu suy giam nhu cdu xudt khdu, chi phi san xuét
tang cao do gia nguyén vat liéu va i suét bién dong.

1. Hoat dgng cia Hoi dong quan tri (HPQT)
Hoi dong quan trj Cong ty ELCOM trong nam 2024 da thuc hién day da trach nhiém giam
sat va chi dao chién lugc theo ding quy dinh ctia Ludt Doanh nghiép, Diéu 1é Cong ty va
Quy ché hoat dong ciia HPQT, cu thé:

V& quin trj Cong ty va dinh huéng chién lwge
HPQT da thong qua ké hoach t& chitc DHDCD thudmg nién 2024, dam béo cdng tac
quan tri minh bach, hiéu qua.
Pura ra céc dinh hudng quan trong trong viée lya chon va phat trién san pham, md rong
thi trudng tdn dung chinh sach thic ddy déi méi séng tao va chuyén dbi sb clia Chinh
phu.
Thong qua céc giao dich véi ngudi ¢6 lién quan cia Cong ty;
Vé quén Iy tai chinh va huy dng vin
HPQT da phé duyét phuong 4n phat hanh ¢ phiéu theo chuong trinh Iya chgn cho
ngudi lao dong (ESOP) va diéu chinh quy ché ESOP, Danh s4ch can b nhan vién dugc
quyén mua c6 phiéu ESOP, nhim tao thu hiit va phat trién doi ngii nhan su chi chét;
Thong qua ngén sdch dau tu nghién ctru phat trién cc san phdm cong nghé cta Cong
ty;
Théng qua viéc trién khai phurong 4n phat hanh ¢b phiéu cho ¢b déng hién hitu va mét
s6 vén dé lién quan; '
Théng qua diéu chinh phwong 4n sit dung vén thu duoc tir dot chio ban cb phiéu ra
cOng ching;
HDQT da phé duyét cac han mic tin dung véi Ngan hang MB va Ngan hang TMCP
Tién Phong dé dam bao ngudn von hoat dong va dau tu dai han.
Quin Iy danh myc diu tu
Théng qua viéc chuyén nhugng ¢ phén tai cdc Céng ty: Cong ty CP Giai phap Truyén
thong Da phuong tién sang kién, Cong ty CP Ataniholdings, Céng ty CP Tu vén Dau
tu phat trién Ha ting vién thong; dong thoi nhén chuyén nhugng cd phén tai Cong ty
CP quan ly nang lugng thdng minh.
Thong qua nhén chuyén nhuong mot phan dy 4n 16 H1CC1 Dy én Khu trung tAm Khu
do thi Tay Hb Tay;
Théng qua chii truong chim dat dau tu thyc hién Dy an x4y dung nha & hdn hop tai
dinh cu. ‘

- Thé thirc va ndi dung cude hop duoc thue hién theo ding céc quy dinh cia Luét doanh nghiép,
Diéu 18 Cong ty, Quy ché hoat dong ciia Hoi déng quan trj.

2.  Pinh gid hoat djng ciia Ban Diéu hanh
Trong h-‘:‘n canh kinh t& ¢6 n}liéu co hdi vé: thach thire, véi sy chi‘dao kip thét va chién luge
ding dan cia HDQT, Ban Piéu hanh da trién khai cac giai phép diéu hanh linh hoat, thich tng



nhanh véi céc bién dong thi truong dé duy tri hoat dong kinh doanh 6n djnh nhim dam béo
tang trudng, tdi uu héa ngudn lyc va ning cao kha ning canh tranh ctia Cong ty. Ban diéu hanh
da bam sat muyc tiéu phat trién bén vimg, dam bao lgi ich cua ¢d dong va duy tri vi thé cia
ELCOM trén thi trudng.

Hoat dgng nghién ciru va phit trién (R&D)

Hoat dong nghién ctru va phat trién (R&D) duoc dit & vi trf cbt 16, nhim tao ra cic san
pham "Made by ELCOM" véi chit luong vuot trdi, khing dinh vi thé trén th truong va
lam chi cong nghé tién tién.

Tép trung hoan thién va nang cép céc giai phap trong linh vue Giao thong thong minh
(gidm sat xir phat, thu phi tw dong, kiém soat tai trong), Chuyén dbi sé (Big Data,
I0C..), Vién théng (truyén din quang DWDM, déng bd mang 5G...) va ANQP
(SkyEye, EyeSea, truyén dan théng tin lién lac, Metalnt...). Nhiing cai tién nay giup
dap tng linh hoat va chuyén séu nhu cu cua khach hang trong nudc va qubc té.

Hoat dong kinh doanh via trién khai hop (‘I(’ing

Xay dyng tap khach hang muc tiéu, chién lugc, di kha thi bén vitng hang nam, dong
thoi phén loai cdc Dy 4n/Khdch hang tir giai doan presale theo mite do kha thi dé phén
b6 ngudn Iue hop 1y;

X4c dinh mang kinh doanh ch luc (B1, B4) dé tip trung ngubn luc;

Tang cudng tham gia déu thiu va hop tac véi cac déi tac chién luwoc dira ra cac giai
phép cong nghé va vién théng tién tién dé gianh dugce cdc Hop ddng gid tri cao tir cic
du 4n 16m v& phat trién thanh phd théng minh va chinh phu s;

Xdc dinh cac Hop dong, Dy 4n 16n dé wu tién bam/push tién do, chit lugng. Cac HP
16n trong n&m nhu Hop dong cung cp thiét bi truyén ddn DWDM/Vi ba, Hop dong lap
dit hé théng giao thong théng minh (ITS) doan Dién Chau — Bai Vot, thi cong xay lip
Du én doan Nha Trang — Cam Lam d3 hoan thanh nghiém thu dua vao st dung va dugc
khach hang ghi nhan, danh gid cao v& chét luong san pham va dich vu.

Quin Iy tai chinh va thu hdi cong ng

Ban Pidu hanh d4 tich cue xir 1y cac dw an diu tu khong hiéu qua, tim giai phap chuyén
nhuong hoéc thu hoi von;

Tang cudng cong tac phép 1y, thué luit sw dé giai quyét cac hop dong ton dong lau
niim, theo d6 tinh hinh thu ng ¢ nhiéu cai thién;

Trién khai ké hoach quan 1y rui ro tai chinh, dic biét 12 rii ro t¥ gid bing cach sir dung
céc hop dong k¥ han, quyén chon, ldp k& hoach ngén sach theo thang/quy dép tmg kip
thdd nhu cdu kinh doanh, huéng dén muc tiéu duy tri dong tién “khoe”, 1a “mach mau”
cho moi hoat déng ctia Cong ty.

Quén trj doanh nghiép va phét trién nhén su

Tang cudng cdng tic dao tao va tu dao tao dé toan bo CBNV néng cao ning lyc tu duy,
quan tri, phdi hop hiéu quéa céng viéc, hudng dén dao tao cdp quan 1y thé hi¢n duoc vai
tro dan dt, xay dung va chiu trach nhiém trong cac mang viéc dugc giao, cac ca nhan
¢0 k¥ ndng quan tr] cong viéc t6t voi tinh than lam viéc cha dong, doe lap va hidu qua
cao nhét;

Céc qua trinh SXKD, ludng cong viéc da dugc dwa dén vao hé théng phin mém theo
ding muc tiéu “S6 hoéa toan bd dir lidu va quy trinh, ing dung cdc cong cu hién dai dé
cdi tién cong viée, loai bo tdi da cac nhiém vu don gian, 13p di lap lai, tang toc dd quan
trj va diéu hanh”;



+

R4 soat va ban hanh stra ddi céc quy dinh vé lap ké hoach, du tru trién khai, Quan ly
hiéu qua kinh doanh, dc}ing thoi xdc dinh cdc quy dinh chinh sich cén tiép tuc didu
chinh dé phit hop v6i tinh hinh méi nhu: Quy dinh danh gid nhan vién, Chinh sich
luong, thudng..;

Té chirc quén tri huong dén “tinh gon, hiéu qua”: thyc hién diéu chinh céc b{ phan, co
cdu t6 chuc, chu trong xdy dung doi ngil tr¢ ké can, cit giam mot sd vi tri khong hiéu
qua.

IV. Gidm sét cong tic tai chinh, ké toan ciia Cong ty
BKS thyc hi¢n kiém tra h¢ thong kiém soat ndi bo, so li¢u kinh doanh, tai chinh cua Cong ty

1.

dinh

hién

Ly 2 lan/nam, két hO‘p cung vo6i xem xét, trao déi thudng xuyén vé cdc ndi dung thuc
cua Kiém to4n ndi bQ Céc ¥ kién, kién nghi ctia Ban kiém soét vé hoat ddng kinh

doanh, céng tc quan trj déu dugce lap thanh béo céo giri Ban lanh dao Cong ty.

Béo cdo tai chinh ndm 2024 d3 dugc Cong ty TNHH Kiém toén va Tu vén UHY thyc hién
k1em todn va dua ra ¥ kién xdc nhan vé 6 ligu trung thyc va hop 1§, trén céc khia canh trong
yéu. Céc chi tiéu co ban dugce thé hién trén Bao cdo tai chinh hop nhit nhu sau:

V& két qué kinh doanh:
K& hoach nim | Thuec hién niim

TT | Chi tiéu 2024 (ty dong) | 2024 (ty dong) Ty 1§

L, Doanh thu thuén 1100 800.1 73%

. Lgi nhufn sau thué TNDN 108 99.3 92%
Nam 2024, Cong ty chua hoan thanh ké hoach vé doanh thu va loi nhudn, do mot sb nguyén
nhan:

+ Gi4 tri ky hop ddng ciing bi anh huwdng mot phin boi ting tredng kinh 8 chim, canh
tranh kh8c 1iét gitta c4c doanh nghiép cong nghé vién thong trude xu hudng t6i vu hoa
chi phi ctia khach hang;

+ Tién do ky Hop ddng ctia mdt s Dy 4n bi chdm din dén viée trién khai hoan thanh
dich vu dé ghi nhan doanh thu chua theo ding ké hoach;

+ Tuy doanh thu chua dat ky vong, lgi nhugn van dat & mire kha cao, cho thdy Cong ty da

c6 nhitng bién phép kiém sodt, tdi wu chi phi hi¢u qua, tap trung vio céc san phim/dich
vu ¢0 bién loi nhuan cao hon.

Ve tai san, ngudn von:

Nim 2024 Niim 2023
TT Chi tiéu D tai 31/12 Dw tai 31/12
(t7 déng) Ty 18 (t§ ddng) T 18

I. | Tong taisin 1.990,0 | 100,00% 1.821,1 | 100,00%
1. | Tai san ngfn han 1.184.5 | 59,529 1.214,1 | 66,67%
2. | Tai san dai han 805,5 | 40,48% 607,0 | ' 33,33%
II. | Tong ngudn von 1.990,0 | 100,00% 1.821,1 | 100,00%
I. | No ngin han 650,90 | 32,71% 584,58 | 32,10%
2. | Vay va no dai han 90,44 4,54% 84.38 4.63%
3. | Vén chu s¢ hiru 1.248,68 62,75% 1.152,16 | 63,27%

Trong do: Loi ich CD

khong kiem sodt 191,54 9,037 190,25 | 10,437




Nam 2024, co cdu tai san tap trung chi yéu ¢ Tai san ngﬁn han (59,52%), trong d6 chu

+
yéu 12 phai thu khach hang, tién va tuong duong tién, tién giri ¢6 ky han. Tai san dai
han ting truéng 32,7% so véi nim 2023, trong d6 chii yéu ting tir Tai san d& dang dai
han (Chi phi xdy dung co ban d& dang — Chi phi dau tu Dy 4n), cdc khoan ddu tw/gop
von dang dan duge co cAu lai dé tap trung cho céc Du dn higu qua, c6 tiém ning;

+ No ngan han va ng vay dai han ting khong dang ké so v6i ndm 2023, von chu s& hitu
vin chiém tj trong cao (trén 60% téng ngudn von) nim 2024,

Mbt sé chi tiéu tai chinh co ban:
TT Chi tiéu bvT Nam 2024 | Nam 2023
I | KHA NANG THANH TOAN
1 | Kha niing thanh to4n tong quat lin 2,68 2,72
2 | Kha ning thanh toén ngén han 1dn 182 2,08
Kha nang thanh toén nhanh lan 1,7 1,89
CO CAU VON, KHA NANG TU TAI
II &
TRQ
I | Hé sb no so véi tdng tai san % 3725 | 36,73
2 | Hé sb vay ngfn va dai har/ tong tai san % 1,81 2,33
3 | Hé sb vay ngén va dai han/ Vén CSH % 2,89 3,68
Il | KHA NANG SINH LO1
1 | Ty sudt LN sau thué trén doanh thu thun % 12,4 8.6
2 ROE % 8,27 8.17
3 |ROA % 5,21 5.69
4 | EPS VND/CP 1.150 1.244

+ Céc chi tidu cho thdy kha nang thanh toén nhanh va ngén han vAn t6t, tuy ¢6 suy giam
nhe so v&i ndm 2023. Hé s ng trong ngudng an toan, Ny phai tra chi yéu tir phai tra
ngudi ban va ngudi mua tra tidn trude, céc khoan vay ngin va dai han khong dang ké.

+ Ty suat loi nhugn sau thué trén doanh thu thudn nam 2024 tang so véi 2023 do tap
trung vao san pham co6 bién lgi nhudn cao, gia ting hop dé-ng xuat khiu, ty sudt sinh loi
trén von chi s hiru binh quén ting nhe, tuy nhién van chua cao so v6i ty sudt sinh 15
ky vong ctia nganh cdng ngh¢. Ty sudt sinh 1o trén tdng tai san binh quan ¢6 suy giam
nhe do ddng vén ddu tu vao cic tai san dai han chua mang lai loi nhuén ngay.

Cac hoat dong khac:

Céng ty da lap va cong bo cac Béo cdo tai chinh dinh ky phi hop véi quy dinh cia Luét ké
toan, Ludt chimg khoén va céc quy dinh lién quan.

Cong ty da ké khai bén lién quan, giao dich lién két theo diing quy dinh.

Hop déng, giao dich véi ngudi c6 lién quan thude thdm quyén phé duyét cia Hoi dong quan
trj hodc Dai hoi ddng ¢b dong, giao dich gitta Cong ty, cong ty con, cong ty khéc do Cong ty
nim quyén kiém sodt trén 50% tr& 1én véi thanh vién Hoi ddng quan tri, Téng Giam dée va

nhung

ngudi ¢6 lién quan cua thanh vién d6 da dugce ra soat dam bao cdc giao dich trong yéu

dugc phé duyét va trinh bay phu hop theo quy dinh vé cdng khai lgi ich cac bén lién quan.
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VL.

Chi tra thi lao va chi phi hoat ddng ciia Ban kiém sodit

Céng ty chi tra thil lao cho Ban kiém sodt nim 2024 theo dung Nghj quyét Pai hoi dong ¢b
dong, tong thi lao chi trd cho cc thanh vién Ban kiém sodt trong nim la: 132 tridu dong.
Trong d6, Truéng BKS 14 60 triéu dong va cac thanh vién BKS 14 36 triéu dong/thanh vién.
Céc chi phi khéc: chi ddo tao clp nhét kién thirc cho Ban Kiém soat.

Pdnh gia sy phéi hgp hoat dong giira Ban kiém sodt véi Hoi di}ing quén tri, Ban Téng
gidm doc

Trong qua trinh hoat dong, Ban kiém sodt dd nhdn dugc sy phoi hop, cdng tac ciia Hoi dong
quan tri, Ban diéu hanh va cdc phong ban trong Cong ty, duge cung cép dy du thong tin vé
cac vén dé cén xem xét, kiém tra.

Théng qua céc dot ra so4t va trong qué trinh hoat dong, Ban Kiém soét da dwa y kién dong
g6p vé hé théng kiém soat, quan tri rii ro ciia Céng ty dbi véi Hoi ddng quan tri, Ban didu
hanh nham tdng cudng higu qua cong tac quan tri doanh nghiép.

VIL Kién nghi va két luin

Trién vong kinh t& Viét Nam nam 2025 véi muc tidu ting trucmg cao va trong tam chuyén ddi sb
s& mang dén cho ELCOM nhiéu co hoi tdn dé tan dung phat trién céc san pham va dich vy méi.
Tuy nhién, Ban lanh dao Cong ty cling can theo ddi sat sao cac yeu t6 kinh t€ vi md, chu dong dbi
mit véi thach thirc tir nhitng chinh sach méi va bién dong kinh té toan cdu, vi vy Ban Kiém soat

Xin

kién nghi Ban lanh dao Céng ty tiép tuc thuc hién:

Uu tién cong téc nghién ctru phat trién, ddc biét trong linh vue Al, chuyén d6i 6, cong nghé
bén ving. Tiép tuc ddy manh cong tac s6 hoa trong quan trj doanh nghiép dé nang cao hiéu
qué vén hanh,

Co cAu lai céc khoan ddu tu dé tap trung ngudn luc cho cac Dy 4n hiéu qua, ¢6 tiém néng,

Duy tri quan trj tai chinh viing manh, tich cyc thyc hi¢n cic bi¢n phéap thu héi no, trich 1ap du
phong céac khoan qua han, khé doi va phong ngtra riii ro bién dong ty gia.

Chu trong phat trién nhén lye, dio tao chuyén sdu dé dam bao sy canh tranh, phat trién bén
vitng ctia cong ty va kip thai thich nghi véi thay doi thj truong.

Trén dédy 1a béo céo cia BKS vé hoat ddng nam 2024 cia Céng ty, kinh trinh PHPCP xem xét
thong qua.

Xin cdm on cdc Quy vi co dong.
Kinh chife Pai hji thanh céng tét dep!

Noi nhan: TM. BAN KIEM SOAT
- DHDCD Céng ty, Trwéng ban

HDOT, BDH Céng ty,

Cde thémh vién BKS. M

Ngé Ki¢u Anh

/ .
J
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic
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Ha Nogi, ngay 02 thang 04 ndm 2025
S6: 02/2025/TTr-HDQT
TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(V/v: Théng qua Bdo cdo tai chink di kiém todn nim 2024
va phéan phoi loi nhudn ndim 2024)

Kinh thua Dgi i,

Hbi déng Quan tri Cong ty kinh trinh Pai héi théng qua Béo cdo tai chinh kiém toan
nam 2024 va phwong 4n phén phéi loi nhudn nam 2024, cy thé nhu sau:

Bio céo tai chinh kiém todn nim 2024 chi tiét xem tai website ctia Cong ty
https://www.elcom.com.vn

(Pvt: Triéu dong)

Chi tiéu Nam 2024
Mét sb chi tiéu co bin trong BCTC hgp nhit va BCTC cong ty me

nim 2024 da kiém todn

Doanh thu thuan 800.145
Loi nhudn truée thué 115.029
Loi nhuén sau thué TNDN hop nhét 99.252
Loi nhudn sau thué TNDN hop nhat ctia ¢6 dong 9 5 447
cOng ty me '
Loi nhuén sau thué TNDN trén BCTC cong ty me 70.843
Phéan phéi lgi nhudn nim 2024

Trich qu¥ khen thudng, phuc loi 5.000
Phat hanh c6 phi€u dé tra co tirc 2024 (ty 18 5%)

du kién t6i da

(Due Kién thiec hién sau khi hoan tdt dot phat hénh e
¢ phiéu ESOP)

Kinh trinh Pai hdi ddng ¢b déng phé duyét.

TM. HQI PONG QUAN TRI

PHAN CHIEN THANG




elcomz= CONG HOA XA HOT CHU NGHIA VIET NAM
Péc lip - Tw do - Hanh phic

FHEHE

S6: 03/2025/TTr-HDQT
Ha Ngi, ngay 02 thang 04 nam 2025

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(Vé phurong dn phit hanh cd phiéu
vi frd ¢d tikc nim 2024 bing cé phiéu)

Kinh thiwa Pai hji,

Hgi ddng Quén tri Cong ty kinh trinh Dai hoi dong ¢b dong (“PHPCD”) biéu quyét thong
qua phuong 4n phat hanh ¢b phidu dé tang von diéu 1¢ Cong ty véi cac ndi dung sau:
I.  Phwong én phat hanh tong thé

Hoi ddng quan tri kinh trinh Dai hdi ddng théng qua phuong 4n phét hanh cb phiéu dé
tang von diéu 1& nhu sau:

phét hanh bay mueoi tu triéu, ba trdm sdau mwoi nghin dong)

T 02/2024/NQ-DHDCD ngay 25/04/2024
Sé luong cb phiéu dy kién trudce | 99.947.436 ¢ phidu
_khi phat hanh

S6 lugng ) p}néu dang luu hanh | 99.947.436 cb phiéu
du kién trudce khi phat hanh

Cb phiéu quy i 0 ¢d phleu

86 lugng ¢b phidu du kacn phat | Téi da 10.142.371 co ph1eu
hanh thém
| Trong d6:
v Bt 1 Phat hanh c& phiéu | T8i da 4.900.000 cb phleu
theo chuong trinh lya chon | (D3 bao gdm 3.800.000 cb phiéu phét hanh theo chuong trinh |
cho ngu(:)'i lao dong véi Bif" lya chon cho ngudi lao ddng d& dugc PHPCD thing qua theo
10.000 ddng/cd phiéu, chi tiét | pidu 5, Nghi quyét PHDCD s6 02/2024/NQ-DHPCD ngay
theo To trinh 86 04/2025/TTr- | 25/04/2024).

v Dot 2: Phat hanh c¢d phiéu dé | Téi da 5.242.371 cd phiéu
tra ¢o tre (ty 1& 100:5), ndi
dung chi tiét theo muyc II To

Tén cb phiéu Cb phiéu Cong ty Cb phén Cong nghé - V1én thong Elcom
' Loai c6 phiéu Cé phiéu phd théng
| Ménh gid | 10.000 dong/cd phiéu

Vén didu 1& du kién trudc kb_l 999.474.360.000 dbng (Chin tram chin muoi chm Ey bon Ir&m

(Vén diéu 1¢ du kién sau khi hoan thanh thanh dot chao ban |
cb phidu ty 18 100:15 theo NQ Nghi quyct DPHDCD s0

_________ rinhnay IS U == S S i =CES,

| HDQT ngay 02/04/2025. J S



Thé‘n gian du kién phét hanh Nam 2025 hoic thﬁn han khéc theo Quyét dinh cta HBQI‘
Viéc phét hanh cb phleu duoc chia lam 2 dot, cy thé nhu sau:

Il. Phwong 4n phat hanh ¢b phiu dé tra cb tirc nim 2024
1. Phwong 4n phit hanh

£ Tén ¢b phiéu - i Cf)- phiéu Céng ty Cé phﬁr;_Cﬁng nghé - Vién Lhﬁr;g o
2 Loai c6 phiéu | - | Co phiéu phﬁ thong - |
| 3 . Ménh_gia cb phiéu- B | 1{}.000 dbng/cd phidu |

4 Tongsb luong cbphibudy | Ti da 104.847.436 cb phiéu

kién trw6e khi phat hanh (di
bao gdém 4.900.000 cb phiéu
ESOP phat hanh dot 1)

— ——

5 Téng sb6 lufcmg, cd phleu dy Tm da 104.847.436 cb phwu
kién dang luu hanh trude khi

phat hanh (da bao gom |
4.900.000 c6 phiéu ESOP
phét hanh dot 1)
6  Téng sb cb phibu quy ' 0 ¢b phiu
7 | T§1¢ phat hanh: | 100:5 (Tai ngay chét danh sach cb dong dé thuc hién
quyén, c¢b dong s& hiru 01 ¢b phiéu s& duge hudng 01
quyén, cb dong s& hitu 100 quyén s& dugce nhan thém 5 ¢
| ' phiéu méi).
8 —_Sé‘: lm:)-;;g b phiéu du kién o
phat hanh Téi da 5.242.371 ¢b phiéu
9 | Téng gid tri pht hanh dy | Téi da 52.423.710.000 déng
| kién theo ménh gié !
'_ . LIS : - - - — - PG
i 10 | Ngudn vén sir dyng: Tir nguén lgi nhudn sau thué chira phan phoi theo Béo co
tai chinh niim 2024 d3 dwoc kiém toan cua Cong ty.
11 | Dbi tugng phat hanh: . Tat ca ch dong s& hitu cb phléu pho phd thong ctia Cong ty tai

ngay chét danh sich ¢ dong dé phat hanh.

Dot 1: Phat hanh ¢b phiéu theo chuong trinh lya chon cho

nguoi lao dong.

Dot 2: Phét hanh cb phiéu dé tra ¢b tie (sau khi hoan thanh
. dot 1) - -
36 luong cb phiéu sau khi phat | Ti da 110.089.807 cd phiéu
_hanh —
Vén diéu 1& sau khi phat ha.n Téi da 1.100.898.070.000 dbng (Mgt nghin, mot trdm 1y, tdm

irdm chin muoi tdm triéu, khong tram bay muoi nghin dong) |
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phuong 4n xi Iy ¢b phiéu 1é:
|

' Nguyén tac lam tron va

.?_

2. Théng qua vige ding ky Iwu ky bb sung va ding ky niém yét b sung

Han ché chuyén nhugng;

Sau khi nhan véi ty 1¢ thuc hién quyén, s lugng ¢b phiéu

phét hinh s& duge 1am tron xudng dén hang don vi, phan
1& thap phén (néu c6) s& duge hity bo.

Vi dyu : C& dong A so hitu 2.597 ¢b phiéu, voi ty 1¢ thuc
hién quyén 100:5 thi sb c6 phiéu ma c6 dong A nhén duge
1a: 2.597x5/100=129.85 ¢ phiéu. Theo nguyén tac lam
tron & trén thi sb cb phiéu méi ma cb dong A duge nhan la
129 ¢6 phiéu. Sé ¢b phiéu 1& (0,85 c6 phiéu) s& duge hity
bo.

Co pi'liéu phét hanh thém ihﬁng bi han ché chuyén nhugng.

Thoi gian thuc hién

Trong niim 2025 v4 sau khi hoan tt dot phét hanh cd phiéu

ESOP

Ngay sau khi hoan tét dot phat hanh, Cong ty cam két s& thuc hién déing ky chimg khoan
bd sung tai Téng Céng ty luu ky va bu trlr chimg khoan Vigt Nam (“VSDC”) va ding
ky niém yét bd sung cb phiu trén S& giao dich chimg khoan Tp. H6 Chi Minh (“HOSE”)
toan bd s6 luong cb phiéu da phét hanh theo ding quy dinh ctia Phap ludt.

3. Thay dbi vén didu 18 va sira ddi diéu 1§ Cong ty vé vin didu I§

Didu chinh khoan muc vén didu 1& (Piéu 6.1) va Phy luc 01 tai Piéu 1¢ Cong ty tuong
{mg véi tng gid trj ¢b phiéu (theo ménh gi4) thuc (& da phat hanh theo Phuong dn phat
hanh néu trén.

4, Pai hdi ddng c6 dong giao/ iy quyén cho HPQT

v

v

Xay dyng, hoan thién hé so phat hanh cb phiéu dé tra cb tirc theo yéu cu cla cée co
quan ¢6 thim quyen

Quyét dinh chi tiét ndi dung phu‘ong dn phat hanh ¢6 phiéu vi/hojdc sira d01 bd sung,
thay d01 phuong an phat hanh khi L&Il thiét theo tinh hinh thyc té cia Cong ty hoiic theo
yéu chu cta Co quan ¢6 thim quyén dé dam bao dot phat hanh dugc thanh cong va thyc
hién ding quy dinh Phap ludt, dam bao quyen loi cuia co dong va Cong ty:

Xac dinh s6 hmfng cb phiéu phét hanh theo s6 luong 6 phiéu dang luu hanh thye té tai
thoi didm trién khai phuong 4n phét hanh;

Lua chon thoi diém cy thé dé thyc hién viée phat hanh cd phiéu dé tra ¢b tic sau khi nhan

dlIO’C thong bdo bfmg vin ban cia UBCKNN vé viée nhin du*s;m day du tai lu,u phéat hanh
cb phleu 8 tra cb tire ciia Cong ty, quyét dinh thoi diém chét danh sach cb dong dé thue

hién quyén, dam bao tuén tha dung quy dinh cua phap ludt; Quyet dinh thoi diém cht
danh sach co déng thyc hién quyen lién quan dén viéc phat hanh ¢6 phiu;

Tién hanh c4c tha tuc stra ddi, bd sung Pidu 1& clia Cong ty sau khi hoan tat viée phat
hanh theo quy mé von diéu 18 mai ting thém theo ndi dung myc 3 cta Phu luc nay;

Trién khai cdc céng viée, thii tuc phép 1y can thiét dé thay ¢bi vén didu 18 trong Gmy
chimg nhén ding ky doanh nghi¢p sau khi hoan tit viec phat hanh theo quy mo'vén diéu

1&é méi ting thém;



v Thuc hién céc tha tuc cin thiét dé dang ky chimg khodn bd sung tai VSDC va ding ky
niém yét bd sung tai HOSE toan b sé lugng cb phiéu thuc té phat hanh theo quy dinh
cua Phép luat;

v Uy quyén cho HPQT thdng qua phuwrong 4n dam béo viéc phét hanh c6 phiéu d4p tng
quy dinh vé ty I& s& hitu nudc ngoai.

v Ngoai nhitng ndi dung ity quyén trén ddy, trong qué trinh thuc hién phuong an phat hanh,
DPHDCD iy quyén cho Hoi ddng quan tr] b sung, sita d3i, hoan chinh phuwrong an phat
hanh (bao gdm ca quyét dinh v& c4c ndi dung chua duoc trinh bay trong phwong 4n ting
vén nay) theo yéu cdu cia Co quan quéan 1y Nha nude sao cho viée phat hanh ¢b phiéu
clia Cong ty duoc thue hién hop phap, ding quy dinh, dam béo quyén loi ctia cd dong
va Cong ty.

TM. HOI DPONG QUAN TRI

fal'y
o\

PHAN CHIEN THANG
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S6: 04/2025/TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

Ha Ngi, ngay 02 thang 04 ndam 2025

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Vé phicong dn phit hinh cé phiéu theo clhwong trinh lica chen cho nguoi lao djng)

Kinh thwa Dai hi,

Hoi ddng Quan tri Céng ty kinh trinh Dai hoi biéu quyét théng qua phuong an phat hanh
c6 phiéu theo chuong trinh Iya chon cho ngudi lao dong (“ESOP”) nhu sau:

1. Phwong dn phit hanh ) phiéu theo chwong trinh lva chon cho ngwdi lao ding
| . ——

' Tén c0 phiu:

i

[ ., .. e |
C6 phiéu Cong ty C5 phan Cong nghé - Vién thong Llcom |

Thoi gian thye hién dy kién:

Nzim 2025 hodc thoi han khac theo quyét dinh cia HDQT

Muc dich:

Tiéu chudn phan bd

Bd sung thém vén luu déng cho Céng ty

| Gén két loi ich ciia nhan vién va Cong ty

Tiéu chuan phén b ¢d phicu cén cit vao mét so y€u 16 sau:

Ning lue phat trién

Hiéu qua dong gop

Cép bac, vi tri
Mirc d6 gin bo

Han ché chuyén nhuong

Han ché chuyén nhuwong 1 ndm k& tir ngay két thiic phat
hanh |

Loai ¢b phiéu: C phiéu phd théng ;
Ménh gia: 10.000 dbng/cd phidu .
F TP N NN I e iy w ///(H\'--'J"'I': =
Déi tuong phat hanh: Can bo nong cbt, nhan sy chi chdt ctia ELCOM va Cong ty /*?/
con ciia ELCOM [.-#;a‘,-:
eres i O o TSt
S6 luong phat hanh: Téi da 4.900.000 (Bdn triéu chin trdm nghin) cb phiéu \*'\ ELCC
\'.';'-:'\\.
ij (Dd bao gdm 3.800.000 cé phiéu phat hanh theo chuong \‘w;i
' trinh lya chon cho nguodi lao dong da duoc DHDCD thong | ]
qua theo Diéu 5, Nghi quyét PHDCD sb 02/2024/NQ- |
PHBCP ngay 25/04/2024). |
Gia phat hanh: 10.000 ddng/cé phiéu |



[ s

' - Thay dbi von diéu 18 va sua Diéu chinh khoan muc von diéu 16 (Diéu 6.1) vé Phu luc 01 | |
dm diéu 1é Cong ty vé vén | tai Diéu I¢ Cong ty tuong ung véi tong gid tri cb phiéu (1heo

[ d1eu 1é

|
|

ménh gid) thye té phat hanh thanh cng. |

!
|
[
.f

Diéu kién khac CH phidu dwoc dang ky, luu ky bd sung tai long Cong ty |

luu ky va bu trir chimg khoén Viét Nam (“VSDC”) va niém I

yét bd sung tai S¢ giao dich chimg khoén Tp. H6 Chi Minh |
(“HOSE”)_ |

2. Pai hji ddng cb dong giao/ iy quyén cho HBQT

Quyét dinh trién khai thue hién phét hanh va quyét dinh viée sira doi, b6 sung, hoan
chinh ndi dung phuong 4n phéat hanh cb phidu dé phit hop véi tinh hinh thue & phat
hanh, quy dinh ctia phép luat va yéu clu ciia co quan c6 thdm quyén dé dam bao dot
phat hanh dugc thanh cong;

Quyét dinh ndi dung va ban hanh Quy ché phat hanh dé thuc hi¢n phuong 4n nay;

Quyét dinh tiéu chi, tiéu chuén chi tiét, danh sich ngudi lao dong dir dicu ki¢n tham
gia chuong trinh va sé lugng cb phiéu cy thé dugc phéan phdi cho timg nguoi lao dong;
Quyét dinh thoi diém phat hanh ESOP phtt hop; ‘“\\:\
Thong qua phuong dn dam bao viéc phat hanh co phqu dap tng quy dinh vc)&y 1§ SO

hitu nwde ngoai trong trudng hop phét hanh cb phiéu cho ngudi lao dong la nha da tur
/ *)

/ﬁg /

Stra d6i Piéu 1& Céng ty va thyce hién thu tuc thay ddi Gidy chung nhén Dang ky"doanh

nghiép ctia Cong ty v& phan/ndi dung vbn didu 1é cin ctr két qua phat hanh theo muc 1

cua To trinh nay;

Thue hién céc thii tuc dang ky, luu ky chimg khoén bé sung tai VSDC va ding ky
niém yét bd sung tai HOSE toan b cé phiéu phét hanh thém nay;

nudc ngoai;

Tiy timg trudng hop cu thé, HPQT duge Gy quyén cho Chi tich HDQT dé thuc hi¢n
mét hodic mét sb cong viée cy thé néu trén.

Kinh trinh Dai hoi dong ¢6 dong phé duyét.

TM HOI PONG QUAN TRI
%HU TICH

PHAN CHIEN THANG



CONG HOA XA HOI CHU NGHIA VIET NAM

L Poc ldp - Tw do - Hanh phiic
elcomz= peljp =Ty o= Hynhp
B L
$6: 05/2025/T Tr-HDQT Ha Ngi, ngay 02 thang 04 nim 2023
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2025

(V/v: Thong qua ngdn sdch thu nhdp ciia HDQT
va phirong dn trd thi lao cho BKS nim 2025)

Kinh thira Pgi hi, ,
Hoi ddng Quan tri Cong ty kinh trinh Pai hdi biéu quyét théng qua ngan sach thu nhap

cua HDQT (“HPQT"”) va phuong an tra thi lao cho BKS (“BKS™) nam 2025 nhu sau:

1.

Ngén sach thu nhép cia HPQT nam 2025

Luong ctia cdc thanh vién HPQT kiém nhiém chiie danh didu hanh s& chi tra cho cde vi
tri didu hanh d6 tir ngudn chi phi theo ké hoach kinh doanh ndm 2025.

Téng thi lao cho céc thanh vién HPQT khéng kiém nhiém chire danh diéu hanh: khong
vuot qui 2 ty ddng. Giao HPQT trién khai chi tiét viée chi tra bao gdbm quyét dinh mirc
phan bb cy thé, thoi gian chi tra.

Thit lao cho Ban kiém sodt nim 2025

Téng quy thi lao cho BKS i da 264 triéu ddng _

Giao HPQT trién khai chi tiét viéc chi trd bao gdm quyét dinh mirc phan bd cu thé, thoi
gian chi tra.

Kinh trinh Dai hdi ddng cb dong phé duyét.

PHAN CHIEN THANG



CONG HOA XA HOI CHU NGHIA VIET NAM
Pagc lap - Tw do - Hanh phiic

EE Rk

Ha Néi, ngay 02 thang 04 nam 2025

eSS TO TRINH
"PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(V/v: Théng qua phicong dn lwa chon don vi kiém todn BCTC ndm 2025)
Kinh thwa Dai hoi,
- Cén cir theo Piéu 1é Céng ty Cé phin Cong nghé - Vién théng ELCOM;
- Cén cir yéu cau lya chon Céng ty kiém todn;
Ban kiém soét *kfnh trinh Pai hi dong cb dong théng qua danh sich Cif:'lc cong ty kiém
toan dugce lya chon dé thye hign kiém todn BCTC ndm 2025 cua Cong ty, bao gdom:
(1) Cong ty TNHH Grant Thornton Viét Nam;
(2) Céng ty TNHH kiém todn vi tw van UHY;
(3) Cong ty TNHH kiém toan CPA Viét Nam;
(4) Cong ty TNHH Ernst & Young Viét Nam;
(5) Céng ty TNHH kiém toan va dinh gia qudc té;
(6) Cong ty TNHH kiém toédn va dinh gi4 Viét Nam.
- fIy quyén cho ‘I-I(}io df‘mg quan tri lya chon mét (01) Cong ty kiém toan trong danh
séch néu trén dé kiém toan BCTC nam 2025.
Kinh trinh Dai hdi dong cb dong phé duyét.

TM. BAN lﬂﬁmksoAT_
TRUONG BAN KIEM SOAT

7]

NGO KIEU ANH,



CONG HOA XA HOI CHU NGHIA VIET NAM

o Poc lap - Tw do - Hanh phic
elcom:Z= 0 lip- Terde - Honb p
e
$6: 07/2025/TTr-HPQT Ha Néi, ngay 02 thdng 04 nam 2025
TO TRINH

DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
(V/v: B6 sung nganh nghé kinh doanh ciia Céng ty)

Kinh thwea Dai hoi, _

Pé phuc vu hoat dong san xuit kinh doanh ciia Céng ty, Héi ddng quan tri kinh trinh Dai
héi xem xét va bidu quyét thong qua viéc bd sung nganh nghé kinh doanh, cu thé nhur sau:
1. Bé sung nganh nghé kinh doanh:

- Dijch vu théng tin khéc chua duge phén vao déau:

Chi tiét: kinh doanh san phém, dich vy an toan thong tin mang

2. Sira dbi Pidu 4 Pidu 18 phi hop véi ndi dung bd sung nganh nghé kinh doanh ciia Cong ty.
3. Giao cho Téng Gism déc — Ngudi dai dién theo phép luat cia Cong ty ghi lai nganh nghé
dang ky kinh doanh phu hop véi ma nganh kinh té Viét Nam va phap Iuat chuyén nganh theo
pham vi nganh nghé da dugc Pai héi thong qua.

Kinh trinh Pai hoi ddng c6 déng phé duyét.

TM. HQI PONG QUAN TR]
#CHU TICH

R TN

ey /':? “.\‘-

PHAN CHIEN THANG



CONG HOA XA HOI CHU NGHIA VIET NAM
mei? Poc lap - Tw do - Hanh phic
elc om oc lap - Ty anh p
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Sé: 08/2025/TTr-HDQT o ) )
Ha Ngi, ngay 02 thang 04 ndm 2025

TO TRINH
DAI HQI PONG CO PONG THUONG NIEN NAM 2025

(V/v: Mién nhig¢m thanh vién HDQT va biu b6 sung thanh vién HDQT)
Kinh thwa Dgi hpi,

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 duge Quoc hgi nuée CHXHCN Viét Nam
thong qua ngay 17 thang 06 nam 2020 va cde vin ban hudng dan thi hanh;

Cdn ci Biéu 1¢ Cong ty C6 phdn Cong nghé - Vién thong ELCOM,

Cin ct Pon tir nhiém thanh vién Hoi ddng quan tri cta 6ng D& Minh Tién ngay
26/02/2025, Hoi ddng quan tri (“HPQT”) kinh trinh Pai hi d(’ing cd doéng thong qua cac ndi
dung sau:

1. Théng qua Don tit nhiém thanh vién HDQT ctia 6ng D& Minh Tién.

2. Béu bd sung (01) mét thanh vién HDQT theo danh séch tmg cit vién.

Kinh trinh Dai hoi dong cé dong phé duyét.

TM. HOI PONG QUAN TRI

e

-

o %
.r:” .} -t - ;\‘-
/. S

PHAN CHIEN THANG



v Ho-vasién' ,W guygn Vin Manh

— _,_..b

& S8 CCCD: 026084016437

+% Gidi tinh: Nam

% Niam sinh: 1984

% Noi sinh: Ha N§i

% Qudc tich: Viét Nam

% Dién toc: Kinh

% Trinh d0 van hod: 12/12

/I’T AI CUQC HQP PHPCP THUONG NIEN NAM 2025

« Trinh d6 chuyén mon: Cir nhan chuyén nganh Quan tri kinh doanh

% Chirc vu quan 1y tai Cong ty khéc: Giam dbc khdi khach hang ¢4 nhan - Chi nhanh Ha Néi tai

Céong ty CP chimg khoan Rdng Viét.

% Qua trinh cong

tac:

Thai gian

Cong ty/T6 chirc cong tic

Chire vy ném giir

2010 -2022

CTCP Chiing khoin Réng Viét

Trudng phong Khach hang ca
nhén - Chi nhanh Ha Noi

2023 - nay

CTCP Chimg khoan Réng Viét

Gidm dbc khoi Khach hang ca
nhén - Chi nhédnh Ha Noi




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phuc

e I Co m I

S6: 09/2025/TTr-HDQT Ha Ngi, ngay 22 thang 04 ndm 2025
TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Xin théng qua chu truong cia Dai hpi dong o dong vé viéc giao va uy guyén cho
Hgi déng quan tri quyét dinh dau tu cdc du dn bdt dpng san)

Kinh thuwa Dgi hoi,

Dé nim bét cdc co hoi, ddy nhanh qué trinh tham gia ddu tu phét trién céc du 4n bat
d6ng san, mang lai hiéu qua san xuét kinh doanh cho Céng ty, Hoi ddng quan tri Cong ty kinh
trinh Pai hd1 ddng cb dong xem Xet, thong qua chu truong giao va uy quyén cho Hoi dong
quan tri quyét dinh cac ndi dung sau khi trién khai hoat dong déu tu, kinh doanh céc dy 4n bat

dong san:

Giao va uy quyén cho Hc;n deng quan tri nghién ctru, tim k1em thong tin, quyét dinh dhu
tu cdc dy 4n bat dong san c6 tdng von dau tu tir 570.000.000.000 ddng (Bdng chii: Nam trim
béy muroi ty dong) trd 18n va c6 cdc tiéu chi, ddc diém nhu sau:

(1) Vi tri cia dy 4n bét dong san:
- Péi véi cac Du 4n ddu tu x4y dung nha &: ¢6 vi tri tai dia ban TP.Ha Noi, TP. Ho Chi
Minh.

- Db6i véi cde Du 4n dfm tu xay dung cong trinh xay dung ¢6 cong ning hdn htp’p (Van
phong, gtéo duc, y té, van héa, thwong mai dich vu va du lich, luu tra...): ¢o vi tri tai
c4c Quén ndi thanh TP. Ha Ngi, TP. Hd Chi Minh.

- Dbi véi cae du 4n Khu Céng Nghiép, Cum Céng nghiép: ¢6 vi tri tai TP.Ha Noi, tinh
Hung Yén, tinh Vinh Phic.

(2) Ty 1& hoan vén (IRR) ctia cac Dy an bat dong san la:
- Ty 1é hoan vén (IRR) ciia c4e Dy 4n dhu tw x4y dung nha & & mic > 15%.

- Ty 1¢ hoan vén (IRR) ctia cc Dy én ddu tw xay dung cong trinh xdy dung c6 cong néng
hon hop va cée du an Khu Céng Nghiép, Cum Cong nghiép la mirc > 12%.

Kinh trinh Pai hoi déng c6 dong phé duyét.

TI\LHQI BONG QUAN TRI

PHAN CHIEN THANG
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No.: 01/2025/NQ-BPHPCB
Hanoi, April 24" 2025

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, and its implementing documents;
- Pursuant to the Charter of ELCOM Technology Communications Corporation;

- Pursuant lo the Minutes of the Annual General Meeting of Shareholders 2025 No. ;”’
01/2025/BB-PHDCD dated April 24, 2025, of ELCOM Technology Communications (= ’
Corporation. :

RESOLVES
Article 1. Approval of the following reports:
1.1 Report on the activities of the Board of Directors in 2024, business plan for 2025

e Business Results for 2024 (According to the audited consolidated financial statements

for 2024):
2024 Plan Actual 2024 Plan Completion
(VND billion) (VND billion) Rate (%)
Revenue 1.100 800,15 72, 7%
Net Profit After Tax 108 99,25 91,9%

e Report on the Results of the Additional Share Offering to Existing Shareholders at VND
10,000 per Share (Ratio 100:15), pursuant to Resolution No. 02/2024/NQ-DHDCD dated
April 25, 2024:

- The Company has completed the capital collection from the offering and reported to
the State Securities Commission.

- A report on the change in the capital utilization plan for proceeds from the public
offering of shares has been issued in accordance with Resolution No. 05-04/2025/NQ-

HPQT dated April 21, 2025.

- During the implementation of the capital plan, the General Meeting of Shareholders
authorizes the Board of Directors to temporarily allocate unutilized proceeds (i.e..
funds not yet disbursed under Resolution No. 05-04/2025/NQ-HBQT) to low-risk
instruments such as savings deposits, short-term term deposit contracts, or certificates
of deposit to enhance financial efficiency. The Board of Directors is responsible for
ensuring the recovery and proper use of these funds strictly in accordance with the
purposes stated in Resolution No. 05-04/2025/NQ-HDQT dated April 21, 2025.



e Business Plan for 2025

. Pl.-.tn. for 2025 Growth

(Million VND) compared to 2024
Revenue 1,160,000 45%
Profit after corporate income tax 126,000 27%
Dividend Maximum 10%

1.2 Assessment report of the independent member of the Board of Directors for 2024

1.3 Report on the activities of the Supervisory Board for 2024

Article 2. Approval of the Audited Financial Statements for 2024 and the profit distribution
plan for 2024 (According to Proposal No. 02/2025/TTr-HPQT dated April 02", 2025)

(Unit: Million VND)

Indicator Year 2024
Key indicators in the audited consolidated and parent company financial
statements for 2024
Net Revenue 800,145
Profit after corporate income tax 115,029
Dividend 99,252
Consolidated profit after corporate income tax 95 447
attributable to parent company shareholders ’
Profit after corporate income tax in parent company

: 70,843
financial statements
Profit distribution for 2024
Allocation to bonus and welfare funds 5,000
Issuance of shares to pay dividends for 2024 (maximum

0

rate of 5%) 52.423.71

(Expected to be implemented after the completion of the
ESOP stock issuance)

Article 3. Approval of the plan to issue shares and the payment of dividends for the year
2024 in the Form of Shares (According to the specific contents in Proposal No.

03/2025/TTr-HPQT dated April 02", 2025).

Article 4. Approval of the plan to issue shares under the employee stock ownership plan
(According to Proposal No, 04/2025/TTr-HPQT dated April 02", 2025).

Article 5. Approval of the income budget for the Board of Directors and the remuneration

plan for the Supervisory Board for 2025

5.1. Income budget for the Board of Directors for 2025

- Salaries for Board members who concurrently hold executive positions will be paid for
those executive positions from the expense source according to the 2025 business plan.

- Total remuneration for Board members who do not concurrently hold executive positions:
not exceeding 2 billion VND. The Board of Directors is assigned to implement the detailed
payment, including decisions on specific allocation amounts and payment timing.



5.2. Remuneration for the Supervisory Board for 2025
. Total remuneration fund for the Supervisory Board: maximum 264 million VND

- The Board of Directors is assigned to implement the detailed payment, including decisions
on specific allocation amounts and payment timing

Article 6. Approval of the plan to select the auditor for the 2025 Financial Statements
(According to Proposal No. 06/2025/TTr-HPQT dated April 02, 2025).

Article 7. Approval of the addition of the company’s business lines (According to Proposal
No. 07/2025/TTr-HDQT dated April 27, 2025)

Article 8. Approval of the dismissal of Board member Do Minh Tien and the election of one
(01) additional member to the Board of Directors in accordance with the announced

list of candidates.

Article 9. Approval of authorization for the Board of Directors to make investment decisions
regarding real estate projects

Authorize and delegate the Board of Directors to conduct research, gather information,
and make investment decisions on real estate projects with a total investment capital
starting from VND 570,000,000,000 (In words: Five hundred seventy billion dong) or
more, meeting the following criteria and characteristics:

(1) Location of the real estate projects:
- For residential development projects: located in Hanoi or Ho Chi Minh City.

- For mixed-use building projects (including offices, education, healthcare, culture,
commertcial services, tourism, accommodation, etc.): located in the central districts
of Hanoi or Ho Chi Minh City.

- For industrial park or industrial cluster projects: located in Hanoi, Hung Yen
Province, or Vinh Phuc Province.

(2) Internal Rate of Return (IRR) for the real estate projects:
- IRR for residential development projects: greater than 15%.

- IRR for mixed-use building projects and industrial park/cluster projects: greater than
12%.

Article 10. Approval of the election of Mr Nguyen Yan Manh as a member of the board of
directors

- Year of birth: 1984
- Permanent address: 18/40 Trung Vuong Street, L& Loi Ward, Son Tay Town, Hanoi
- Professional qualifications: Bachelor's degree in Business Administration

. Position at another company: Director of Retail Banking Division, Rong Viet
Securities Corporation




Article 11. Implementation Effect

This Resolution is fully approved by the Annual General Meeting of Sharecholders 2025
of ELCOM Technology Communications Corporation Corporation at the meeting. The
Board of Directors shall base on the contents of this Resolution for implementation

ON BEHALF OF THE BOARD OF DIRECTORS
___ CHAIRMAN

PHAN CHIEN THANG
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No.: 01/2025/BB-DHDCD ;
Hanoi, April 247, 2025

MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION

At 2:00 pm on April 24", 2025, at the Conference Room, Elcom Building, Duy Tan Street,
Dich Vong Hau Ward, Cau Giay District, Hanoi City, Elcom Technology Communications
Corporation (Enterprise Registration Number: 0101435127) convened the 2025 Annual General

Meeting of Shareholders (“the Meeting™).
I) PARTICIPANTS

1. Shareholders summoned: 4,838 sharcholders, holding a total of 83,290,077 shares,
equivalent to 83,290,077 voting rights, representing 100% of the Company’s voting
shares

2. Shareholders attending the General Meeting: 88 sharcholders (including 43 attending
in person and 45 represented by proxy), representing 56,875,395 shares, equivalent to
56,875,395 voting rights, accounting for 68.29% of the Company’s voting shares.

3. Members of the Board of Directors, the Supervisory Board, and the Executive
Management of the Company.

I1) MEETING CONTENT AND PROCEEDINGS

A. Announcement of Shareholder Registration Results

The Meeting heard Ms. Ngo Kieu Anh — Head of the Shareholder Eligibility Verification
Committee — report the results of sharcholder registration for the meeting. Based on the number
of shareholders registered to attend, the General Meeting of Shareholders met the legal and
regulatory requirements to be validly convened.

B. Election of the Presidium

To conduct the Meeting, the General Meeting unanimously approved the election of the
Presidium with the following members:

1. Mr. Phan Chien Thang, Chairman of the Board of Directors — President
2. Mr. Nguyen Duc Thien, Vice Chairman of the Board of Directors — Member
3. Mr. Pham Minh Thang, Chief Executive Officer — Member

C. Election of the Vote Counting Committee and Appointment of the Secretariat

The General Meeting unanimously approved the appointment of the Secretariat and the
election of the Vote Counting Committee as proposed by the Chair, as follows:

- Secretariat: Ms. Nguyen Thi Thu Trang (Head), Ms. Nguyen Thi Kim Cuc

- Vote Counting Committee: Ms. Hoang Thi Phuong Thuy (Head — Member of the
Supervisory Board), Ms. Vu Thi Ngan Ha (Member), and Ms. Nguyen Thi Minh Hien

(Membet)



D. Approval of the Meeting Agenda

Mr. Nguyen Duc Thien introduced the agenda of the Annual General Meeting of
Shareholders 2025, which was subsequently approved by the attending sharcholders (as per the
attached Meeting Agenda).

E. Meeting Content

1. Reports and Proposals Presented at the Meeting:

- Mr. Phan Chien Thang, Chairman of the Board of Directors, on behalf of the Board,
presented the Report on the Activities of the Board of Directors in 2024 and the Business
Plan for 2025; as well as the Evaluation Report from the Independent Board Member for
2024.

- Ms. Ngo Kieu Anh, Head of the Supervisory Board, on behalf of the Supervisory Board,
presented the Report on the Activities of the Supervisory Board in 2024.

- Mr. Nguyen Duc Thien, on behalf of the Board of Directors, requested the shareholders to
consider the following proposals for discussion and approval at the Meeting:

(1) Proposal for approval of the audited financial statements for 2024 and the profit
distribution plan for 2024;

(2) Proposal for approval of the share issuance plan and stock dividend for 2024;

(3) Proposal for approval of the share issuance plan under the employee stock option
program;

(4) Proposal for approval of the remuneration plan for the Board of Directors and the
Supervisory Board for 202),

(5) Proposal for approval of the selection of the auditing firm for the 2025 financial

statementis,;
(6) Proposal for approval of the addition of business sectors for the Company;
(7) Proposal for approval of the dismissal of a Board Member and the election of one

additional Board Member.
(8) Proposal for approval of the General Meeting of Shareholders' policy on authorizing and
delegating the Board of Directors to make investment decisions regarding real estate

projecis.
2. Discussion Session:

Question 1: Would the Board of Management provide an update on the business
performance for the first quarter of 2025 and share its assessment regarding the Company’s
ability to achieve the business targets sct for the ycar?

Answer: Given the specialization of the Company’s operations, the acceptance and
revenue recognition of major contracts are typically concentrated toward the end of the
year. As such, business results in the latter quarters tend to be more favorable. The
performance in Q1/2025 was modest; however, from the beginning of the year, the
Company has secured and signed multiple significant contracts in the smart transportation
sector, with a total value exceeding VND 800 billion. ELCOM has also recently been
notified of its successful bid for a consortium package under the Long Thanh Airport
Project. This package, in which ELCOM participates as part of a consortium, is valued at
approximately VND 2,000 billion.



Furthermore, in the national defense segment, the Company has signed an export contract
to Germany with a total value of USD 3.9 million.

Based on these developments, the Board of Management has strong grounds to remain
confident in the Company’s ability to achieve and potentially exceed the business targets

set for 2025.

Question 2; Currently, ELCOM is aligned with the Government’s orientation in investing
and developing technology. What are ELCOM’s strengths in bidding for government

contracts?

Answer: ELCOM has chosen a distinctive direction with our strengths, focusing on
research and the mastery of core technologies with high intellectual value. The Company
develops technology products that anticipate market demand and are irreplaceable.
ELCOM also conducts market analysis and forecasting to provide strategic directions for
clients, affirming the uniqueness of Made by ELCOM products.

Question 3: Would the Board of Management provide an update on the progress of the
North-South Expressway ITS projects and share more specific information regarding

which projects are scheduled for tender in 20257

Answer: Phase 1 of the North-South Expressway ITS project consists of five bidding
packages with a total value of VND 1,000 billion. It is expected that the construction
investor will sign contracts with contractors in May 2025 for implementation. ELCOM’s
objective is to capture 50% of the total market share for Phase 1.
Phase 2 includes twelve bidding packages spanning routes from Mong Cai to Ca Mau,
with tenders expected to be issued in June 2025 and project execution within the same

year.
In addition, there are approximately 5 to 10 BOT-related packages utilizing state capital

associated with expressway development, among which three packages are scheduled for
tender in 2025.

Question 4: The Company currently maintains a strong cash position and low debt levels,
which limits its ability to leverage tax shield advantages. In light of upcoming real estate
investment projects, what is the Company’s capital utilization strategy to optimize tax
efficiency?

Answer: For the real estate development project involving the construction of a mixed-
use complex comprising office space, service areas, a commercial center, and a general
department store in Tay Ho Tay, ELCOM is proactively structuring a balanced capital plan
that combines internal funding with bank financing. In parallel, the Company is negotiating
deferred payment terms with partners to enhance cash flow flexibility and maximize

capital efficiency.
Regarding the Phu Xuyen real estate project, site clearance is being implemented

progressively by local authorities under a rolling deployment model, cnabling the
Company to maintain effective control over investment costs and project timelines.

ELCOM is also well-positioned to access preferential financing from commercial banks
such as PG Bank and MB Bank, supported by its strong financial fundamentals and
established corporate credibility.

Question 5: The Board of Management previously shared that the Company had acquired

a 50% stake in VFT, the enterprise that owns a land plot adjacent to the Bao Son area along
Road 70. Could you provide an update on the current status of this project?

Answer: In 2022, ELCOM acquired a 50% equity interest in VFT, which owns the land
plot located on Road 70. At present, ELCOM remains focused on completing the necessary
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procedures to adjust the land use planning in alignment with the objectives set by the
Company.

Question 6: The current profit margin/revenue ratio for ITS projects ranges from 12% to
17%. What is the anticipated average profit margin for upcoming projects?

Answer: The profit margin/revenue ratio for ITS projects in 2025 is expected to remain
within the range of 12% to 17%. However, the pricing of subsequent project packages
tends to decline, as bid prices for later projects are typically lower compared to earlicr ones
due to increased competition. ELCOM’s objective is to secure a greater number of ITS
projects while maintaining overall profit targets by leveraging projects across other
business segments.

VOTING, ELECTION, AND BALLOT COUNTING RESULTS

Ms. Hoang Thi Phuong Thuy - Head of the Vote Counting Committee - on behalf of the
Committee, announced the results of the vote counting and election as follows:

Voting Results:

Total number of voting ballots issued: 43 ballots, representing 56,875,395 shares,
equivalent to 68.29% of the total voting shares.

Number of ballots collected: 41 ballots, representing 56,872,493 shares, accounting for
09.995% of the total voting shares of all shareholders attending the meeting.

Item 1: Approval of the Reports: Report on the activities of the Board of Directors in 2024;
Business plan for 2025; Evaluation Report from the independent Board member in 2024;
Report on the activities of the Supervisory Board in 2024.

Voting resulfts as follows:

Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Total votes in favor: 36,872,493 votes; accounting for 99.995% of the total votes cast by
shareholders present at the meeting.

Total votes against: 0 votes, accounting for 0% of the total votes cast by sharcholders
present at the meeting

Total votes with no opinion: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Result: Approved with 99.995% of the total votes cast by chareholders precent at the

meeting.

Item 2: Approval of the audited financial statements for 2024 and the profit distribution plan
for 2024 according to Proposal No. 02/2025/TTr-HPQT dated April 2, 2025.

Voting results as follows:

Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting,



Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Total votes in favor: 56,872,493 votes; accounting for 99.995% of the total votes cast by
shareholders present at the meeting.

Total votes against: 0 votes, accounting for 0% of the total votes cast by shareholders
present at the meeting

Total votes with no opinion: 0 votes, accounting for 0% of the total votes cast by

shareholders present at the meeting
Result: Approved with 99.995% of the total votes cast by shareholders present at the

meeting,

Item 3: Approval of the share issuance and stock dividend plan for 2024 as detailed in Proposal
No. 03/2025/TTr-HDQT dated April 2, 2025

Voting results as follows:

Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Total votes in favor: 56,872,493 votes; accounting for 99.995% of the total votes cast by
shareholders present at the meeting.

Total votes against: 0 votes, accounting for 0% of the total votes cast by shareholders
present at the meeting

Total votes with no opinion: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Result: Approved with 99.995% of the total votes cast by sharcholders present at the

meeting.

Item 4: Approval of the share issuance plan under the employee stock option plan
as detailed in Proposal No. 04/2025/TTr-HPQT dated April 2, 2025

d.

Without excluding the votes of employees and related parties

Voting results as follows:

Voting results as follows:

Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting.

Total votes in favor: 56,752,463 votes, accounting for 99.784% of the total voting shares
of shareholders attending the meeting.

Total votes against: 0 votes, accounting for 0% of the total votes cast by shareholders
present at the meeting.



- Total votes with no opinion: 120,030 votes, accounting for 0.211% of the total voting

shares of shareholders attending the meeting.
- Result: Approved with 99.784% of the total voting shares of shareholders attending the

meeting.
b. After excluding the votes of employees and related parties

Voting results as follows:
- Voting method: Voting by ballot, with each share corresponding to one vote.

- Total number of votes collected: 28,273,477 votes, accounting for 99.989% of the total
voting shares of shareholders attending the meeting, excluding the votes of employees and
related parties.

- Total valid votes: 28,273,477 votes, accounting for 99.989% of the total voting shares of
shareholders attending the meeting, excluding the votes of employees and related parties.

- Total votes in favor: 28,153,447 votes, accounting for 99.565% of the total voting shares
of shareholders attending the meeting, excluding the votes of employees and related
parties..

- Total votes against: 0 votes, accounting for 0% of the total voting shares of shareholders
attending the meeting, excluding the votes of employees and related parties.

- Total votes with no opinion: 120,030 votes, accounting for 0.424% of the total voting
shares of shareholders attending the meeting, excluding the votes of employees and related
parties.

- Result: Approved with 99.565% of the total voting shares of sharcholders attending the
meeting, excluding the votes of employees and related parties.

Item 5: Approval of the income budget for the Board of Directors and remuneration for the
Supervisory Board for 2025 as per Proposal No. 05/2025/TTr-HPQT dated April 2, 2025

Voting results as follows:
- Voting method: Voting by ballot, with each share corresponding to one vote

- Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

- Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting.

- Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting.

- Total votes in favor; 56,872,463 votes; accounting for 99.9949% of the total voting shares
of shareholders attending the meeting.

- Total votes against: 0 votes, accounting for 0% of the total voting shares of shareholders
attending the meeting.

- Total votes with no opinion: 30 votes, accounting for 0.0001% of the total voting shares
of shareholders attending the meeting.

- Result: Approved with 99.9949% of the total voting shares of shareholders attending the
meeting.



Item 6: Approval of the selection of the auditing firm as per Proposal No. 06/2025/TTr-HPQT
dated April 2. 2025

Voting results as follows:
Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872.493 votes; accounting for 99.995% of the total votes
cast by sharecholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Total votes in favor: 56,872,493 votes; accounting for 99.995% of the total votes cast by
shareholders present at the meeting.

Total votes against: 0 votes, accounting for 0% of the total votes cast by shareholders
present at the meeting

Total votes with no opinion: O votes, accounting for 0% of the total votes cast by
shareholders present at the meeting

Result: Approved with 99.995% of the total votes cast by shareholders present at the
meeting.

Item 7: Approval of the addition of business sectors for the Company as per Proposal No.

07/2025/TTr-HPQT dated April 2, 2025

Voting results as follows:

Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872.493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting.

Total votes in favor: 56,872,463 votes; accounting for 99.9949% of the total voting shares
of shareholders attending the meeting.

Total votes against: 0 votes, accounting for 0% of the total voting shares of sharcholders
attending the meeting.

Total votes with no opinion: 30 votes, accounting for 0.0001% of the total voting shares
of shareholders attending the meeting.

Result: Approved with 99.9949% of the total voting shares of shareholders attending the
meeting.



Item 8: Approval of the dismissal of Board member Do Minh Tien and the election of one
additional member of the Board of Directors as per Proposal No. 08/2025/TTr-HPQT dated

April 2, 2025

Voting results as follows:

Voting method: Voting by ballot, with each share corresponding to one vote

Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by shareholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting.

Total votes in favor: 56,872,463 votes; accounting for 99.9949% of the total voting shares
of shareholders attending the meeting.

Total votes against: 0 votes, accounting for 0% of the total voting shares of shareholders
attending the meeting.

Total votes with no opinion: 30 votes, accounting for 0.0001% of the total voting shares
of shareholders attending the meeting.

Result: Approved with 99.9949% of the total voting shares of shareholders attending the
meeting.

Item 9: Approved the authorization of the Board of Directors to decide on investments in real
estate projects according to Proposal No. 09/2025/TTr-HPQT dated April 22, 2025.

Voting results as follows:

Voting method: Voting by ballot, with each share corresponding to one vote
Total number of ballots collected: 56,872,493 votes; accounting for 99.995% of the total
votes cast by shareholders present at the meeting.

Total number of valid votes: 56,872,493 votes; accounting for 99.995% of the total votes
cast by sharcholders present at the meeting.

Total number of invalid votes: 0 votes, accounting for 0% of the total votes cast by
shareholders present at the meeting.

Total voles in favor: 56,872.463 votes; accounting for 99.9949% of the total voting shares
of shareholders attending the meeting.

Total votes against: 0 votes, accounting for 0% of the total voting shares of sharcholders
attending the meeting.

Total votes with no opinion: 30 votes, accounting for 0.0001% of the total voting shares
of shareholders attending the meeting.

Result; Approved with 99.9949% of the total voting shares of shareholders attending the
meeting.



2. Election Results:

« The total number of ballots issued for the election of the Board of Directors was 43 ballots,
representing 56,875,395 shares. The number of valid ballots collected was 41 ballots,
representing 56,872,493 shares, and the number of invalid ballots is 0% representing 0
shares.

« Mr. Nguyén Viin Manh received 56,872,493 votes, accounting for 99.995% of the total
voting shares of shareholders attending the meeting.

« Accordingly, the General Meeting approved the election of Mr. Nguyen Van Manh as a
member of the Board of Directors for the 20222027 term.

1V) APPROVED ITEMS

1. Approval of the following Reports:

1.1. Report on the activities of the Board of Directors in 2024 and the Business Plan for

2025
¢ Business Results for 2024 (According to the audited consolidated financial statements
for 2024):
2024 Plan Actual 2024 Plan Completion
(VND billion) (VND billion) Rate (%)
Revenue 1.100 800,15 72,7%
Net Profit After Tax 108 99,25 91,9%

e Report on the Results of the Additional Share Offering to Existing Shareholders at VND
10,000 per Share (Ratio 100:15), pursuant to Resolution No. 02/2024/NQ-DHDCD dated

April 25, 2024:

The Company has completed the capital collection from the offering and reported to
the State Securities Commission.

A report on the change in the capital utilization plan for proceeds from the public
offering of shares has been issued in accordance with Resolution No. 05-04/2025/NQ-
HDQT dated April 21, 2025.

During the implementation of the capital plan, the General Meeting of Shareholders
authorizes the Board of Directors to temporarily allocate unutilized proceeds (i.e.,
funds not yet disbursed under Resolution No. 05-04/2025/NQ-HDPQT) to low-tisk
instruments such as savings deposits, short-term term deposit contracts, or certificates
of deposit to enhance financial efficiency. The Board of Directors is responsible for
ensuring the recovery and proper use of these funds strictly in accordance with the
purposes stated in Resolution No. 05-04/2025/NQ-HDQT dated April 21, 2025.

e Business Plan for 2025

T —— 2025 Plan Growth
(VND million) compared to 2024
Net Revenue 1,160,000 45%
Profit after tax 126.000 27%
Dividend Maximum 10%

1.2. Evaluation Report by the Independent Member of the Board of Directors for 2024



1.3. Supervisory Board’s Activity Report for 2024

2.

Approval of the Audited Financial Statements for 2024 and the Profit Distribution Plan
for 2024 (as per Proposal No. 02/2025/TTr-HPQT dated April 2, 2025)

(Unit: Million Dong)

Indicator Year 2024

Key Indicators from the Audited Consolidated and Parent Company Financial
Statements for 2024

Net Revenue 800,145

Profit Before Tax 115,029

Consolidated profit after corporate income tax (CIT) 99,252
Consolidated profit after corporate income tax 95 447
attributable to the parent company’s shareholders i

Profit After CIT on the Parent Company’s Financial

70,843
Statements

Profit Distribution for 2024

Allocation to Bonus and Welfare Funds 5,000
Issuance of Shares for 2024 Dividend Payment
(maximum projected rate: 5%) 5042371

(Expected to be executed after the completion of the
ESOP share issuance)

Approval of the share issuance plan and 2024 dividend payment in the form of shares
(as detailed in Proposal No. 03/2025/TTr-HDQT dated April 2, 2025)

Approval of the share issuance plan under the employee stock option program
(as per Proposal No. 04/2025/TTr-HPQT dated April 2, 2025)

Approval of the income budget of the Board of Directors and the remuneration plan
for the Supervisory Board for 2025

5.1.Income budget of the Board of Directors in 2023

Salaries for BOD members concurtently holding executive positions will be paid from the
expense budget under the 2025 business plan according to the positions they hold.

Total remuneration for non-executive BOD members: not to exceed VND 2 billion. The
BOD is authorized to implement payment details. including deciding specific allocation

and payment schedule.

5.2.Remuneration for the Supervisory Board in 2025

L]

L]

Total remuneration fund for the Supervisory Board: up to VND 264 million.

The BOD is authorized to implement payment details, including deciding specific
allocation and payment schedule.

Approval of the selection of the auditing firm for the 2025 financial statements
(as per Proposal No. 06/2025/TTr-BKS dated April 2, 2025)
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7. Approval of the addition of business sectors for the Company
(as per Proposal No. 07/2025/TTr-HDQT dated April 2, 2025)

8. Approval of the dismissal of Board member Do Minh Tien and the election of one
(01) additional member to the Board of Directors in accordance with the announced
list of candidates.

9. Approval of the election of Mr. Nguyen Van Manh as a member of the Board of
Directors (Term: 2022 - 2027)

e Year of birth: 1984

e Permanent address: 18/40 Trung Vuong Street, L& Loi Ward, Son Tdy Town, Hanoi

« Professional qualifications: Bachelor's degree in Business Administration

« Position at another company: Director of Retail Banking Division, Rong Viet Securities
Corporation. :

\

V) APPROVAL OF THE MINUTES OF THE MEETING
These minutes were prepared at 5:35 pm on April 24, 2025, 1

The minutes were read aloud before the entire Meeting and were unanimously approved
by the shareholders representing 100% of the voting shares present at the Meeting.

CHIEF SECRETARY

s

NGUYEN THI THU TRANG PHAN CHIEN THANG
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

elcom: e S,

No.: 01/2025/BC-HDQT Hanoi, April 2, 2025

REPORT OF THE BOARD OF DIRECTORS
AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Dear Shareholders and Distinguished Guests,

On behalf of the Board of Directors of ELCOM Technology Communications Corporation, |
would like to present the Board of Directors’ Report for the year 2024 as follows:

I. ASSESSMENT OF THE COMPANY’S OPERATIONS IN 2024

Business Results for 2024 (According to the audited consolidated financial statements of
2024):

2024 Plan Actual 2024 Plan Completion Rate
(VND billion) (VND billion) (%)
Revenue 1.100 800,15 72,7%
Net Profit After
Tax 108 99,25 91,9%

In 2024, the Company focused its investment and development on core business areas,
including Smart Transportation, Telecommunications, National Security & Defense, Digital
Transformation, and providing high-tech "Make in Elcom" products and solutions to
customers. The leadership also proactively reduced low-margin business areas to enhance
operational efficiency. As a result, while revenue in 2024 decreased, net profit after tax
reached over VND 99 billion, achieving 92% of the plan and growing 18% compared to
2023. The net profit margin increased from 8.6% in 2023 to 12.4% in 2024.

With the goal of maintaining its position as the leading technology company in Vietnam
in key product areas and strategic markets, ELCOM has been making significant investments
in research, innovation, and mastering core technologies like Al, Datalakehouse, and IoT. The
Company has developed many valuable products with huge potential over the coming years,
contributing to the application of science, technology, and digital transformation to promote
economic development, aligning with the spirit of Resolution 57 of the Politburo on
breakthroughs in science, technology, innovation, and digital transformation.

These product lines are clearly directed towards specific markets and customers, maintaining
market leadership, trust, and value, including:
1. Products for National Security & Defense Market

¢ Generation 2 Intelligent Surveillance Center (MetaINT): This product has
effectively supported national security and defense efforts for the Ministry of Public
Security and the Ministry of Defense for many years.

e Surveillance and Control Center for automatic traffic violations and regional
security (ITMON): One of the most modern, intelligent, and reputable products in
the market today, deployed at the provincial level.

 Intclligent Investigation Product (DeepScarchX): Set to launch in 2025.



2. Digital Transformation Products and Solutions

o Centralized Big Data Platform Solution (Data360X): A solution for monitoring,
managing, and exploiting data across all periods, providing effective and user-
friendly tools for provincial leaders, ministries, and agencies.

¢ Digital Platform-based Monitoring, Control, and Decision-making Center
(eSightX): A product aimed at replacing paper-based systems, enabling economic
management anytime, anywhere.

3. Smart Transportation Market Products
"Elcom ITS Smart Transportation Ecosystem," including:

e ITS systems for highways, national roads, and urban areas.
e Electronic toll collection (ETC) systems.

e Weigh-in-motion (eWIM) systems for load monitoring.
This ecosystem has won the Make in Vietnam 2024 Gold Cup for Outstanding
Digital Products in the Transport, Postal, and Logistics category. The products are
being deployed in numerous large transportation projects nationwide.

4, Telecommunications Products and Solutions

e Optical transmission infrastructure (DWDM) and core IP network infrastructure.

e 5G network synchronization solutions.
e [T infrastructure solutions such as servers, operating systems, cloud platforms,
security, etc.

ELCOM will continue to make significant investments in the research and development of
these product lines and expand into many new products. With high-quality products meeting
international standards and a huge, clear, and widespread market demand both domestically
and internationally, ELCOM is well-positioned to enter the new era with confidence,

determination, and high proactivity

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
1. Information on members of the Board of Directors:

List of members of the Board of Directors:

Date of
appointment/removal/independent
No| MomberoftheBoud |y, g
Appointment date Removal
date
1 | Mr. Phan Chien Thang Chairman of the board 28/04/2022
2 | Mr. Tran Hung Giang Member of the board 28/04/2022
3 | Mr. Nguyen Manh Hai | Member of the board 28/04/2022
4 | Mr. Ngo Ngoc Ha Member of the board 28/04/2022
Vi i f th
5 | Mr. Nguyen Duc Thien b;zf dchamnan - 28/04/2022




Independent member 28/04/2022
Mr. N; Manh H
il i "8 | of the board
dent membe
7 | Mr. Do Minh Tien RIS O TR bEr 28/04/2022
of the board
2. Meetings of the Board of Directors
S Reason
Member of the Board - of Attendance
No. E Position . for non-
of directors meetings rate
attended attendance
hai fth
i | i Bhen e Thap, | AR 19 100%
board
2 Mr. Tran Hung Giang Member of the board 19 100%
3 Mr. Nguyen Manh Hai Member of the board 19 100% :
4 | Mr. Ngo Ngoc Ha Member of the board | 19 100% g
Vi .
s | Hommm i | 1 (. 100% =
board e
Independent member
19 100%
6 Mr. Nguyen Manh Hung P 0
7 | Mr. Do Minh Tien s, et 100%
of the board

3. Implementation of the Resolutions of the General Meeting of Shareholders

The Board of Directors respectfully reports to the esteemed shareholders on the
implementation of the 2024 Annual General Meeting of Shareholders Resolutions and
the Resolutions approved by written consultation as follows:

Items already implemented:
¥ Amendment and supplementation of business lines;

v" Payment of income to the Board of Directors and Supervisory Board in
accordance with the plan approved by the 2024 Annual General Meeting of

Sharcholders;

v Completion of the share issuance to increase charter capital from owners'
equity (bonus share issuance to existing shareholders at a 100:5 ratio) under
Resolution No. 02/2024/NQ- BHDCD dated April 25, 2024.

Items in progress:

v Offering additional shares to existing shareholders at the price of VND
10,000/share (at a 100:15 ratio) under Resolution No. 02/2024/NQ-DHPCD
dated April 25, 2024. Implementation status: The offering has been licensed by
the State Securities Commission and is currently being implemented. The
Board of Directors respectfully submits for the Annual General Meeting’s



approval to authorize the Board to continue completing the procedures for the
share offering in compliance with legal regulations.

¥ Regarding the capital utilization plan for proceeds from the public offering of
shares:

o In order to align with the Company’s current business and operational
conditions, on April 21, 2025, the Board of Directors approved the
amendment to the capital utilization plan for proceeds from the public
offering of shares, as disclosed in Resolution No. 05-04/2025/NQ-
HDQT dated April 21, 2025.

o During the capital utilization process, the General Meeting of
Shareholders authorizes the Board of Directors to temporarily use idle
funds (i.e., funds not yet utilized under Resolution No. 05-04/2025/NQ-
HPQT) for purposes such as placing savings deposits, entering into
short-term term deposit contracts, and purchasing certificates of deposit
to enhance the Company’s financial efficiency. The Board of Directors
shall ensure the recovery of such funds and their use strictly in
accordance with the purposes stipulated in Resolution No. 05-
04/2025/NQ-HPQT dated April 21, 2025.

- [tems not yet implemented:

v" Issuance of 3,800,000 shares at a price of VND 10,000/share under the
Employee Stock Ownership Plan (ESOP) in accordance with Article 5 of
Resolution No. 02/2024/NQ-PHDCD dated April 25, 2024. Implementation
status: Not yet implemented. Therefore, the Board of Directors respectfully
submits to the General Meeting of Shareholders for approval the authorization
for the Board of Directors to continue to be responsible for organizing and
implementing the issuance of 3,800,000 shares under the employee stock
option program, and to consolidate it with the 2025 employee stock issuance as
proposed in Proposal No. 04/2025/TTr-HDQT dated April 2, 2025.

4. Activities and Evaluation Report of the Independent Members of the Board of
Directors

4.1 Activities of the Independent Members of the Board of Directors

In 2024, the Company had two independent members on the Board of Directors: Mr.
Nguyen Manh Hung and Mr. Do Minh Tien, in compliance with legal regulations on
the number of independent board members. These independent board members
possess leadership, knowledge, and experience in governance, operations, and
business activities in fields such as transportation, construction, and real estate, all of
which are related to the Company’s business activities. The independent members of
the Board participated fully in all Board meetings, offering high-quality, multifaceted
opinions, and proposing effective solutions for the issues discussed, contributing to
the sound decision-making of the Board.

4.2 Evaluation Report of the Independent Board Members on the Board's Activities

- The Board has performed its role and duties correctly according to legal regulations,
the Company’s Charter, and the resolutions of the General Meeting of Sharcholders.

- Board members have worked with a high sense of responsibility, dedication, and
caution in making decisions and setting strategic directions for the Company’s

4



operations within their authority and duties. At the same time, the Board has
continuously improved governance standards, transparency, and compliance with legal
regulations for public companies/listed companies in the stock market in 2024.

The Board meetings were convened timely and followed the procedures outlined in the
Charter, internal governance regulations, and other relevant rules. The decisions made
during Board meetings were based on discussions and votes of the Board members in
accordance with the regulations. The meeting minutes were thoroughly recorded and

signed by the attending members. The decisions made by the Board resolved important
issues arising in the Company’s operations. The Board also effectively supervised the

activities of the Executive Board.

5. Board of Directors' Supervision of the Executive Board

The Board has issued decisions guiding the Company’s business situation and

supervised the activities of the Executive Board in 2024 as follows:

Directed the Executive Board to develop the business plan for 2024 to present to the
General Meeting of Shareholders for approval; urged and monitored the
implementation of the 2024 business plan, particularly prioritizing resources to
accelerate the execution of major projects, which are large-scale and core to the
Company's products and technologies, thereby asserting the Company’s strong
position in implementing similar or larger-scale projects.

Directed the completion and publication of the 2023 Annual Report and the 2023
audited financial statements, the financial statements for 2024°s quarters, and the 2024
semi-annual review financial statements.

Directed the Executive Board and relevant departments to organize the 2024 Annual
General Meeting of Shareholders.

Directed and supervised the share issuance for employees and for existing
shareholders.

Supervised the implementation of the 2024 General Meeting of Shareholders'
resolutions, including selecting the auditing firm for the 2024 financial statements,
changing the business registration, etc.

Directed and supervised the capital raising process to support the Company's business
activities.

Directed and supervised the transparent and timely disclosure of information to
investors.

Activities of the Board Committees: The Board Committees have participated in
advising, supervising, and providing counsel to the Board in accordance with their
assigned functions and duties.

6. Resolutions of the Board of Directors
A 1
No. | Resolution Number Date Content ppr?va
Ratio
Approval of the plan to organize the | 100%
01 | 01-01/2024/NQ-HPQT | 10/01/2024 | 2024 Annual General Meeting of
Shareholders
Approval of the share issuance under | 100%
02 | 02-01/2024/NQ-HPQT | 18/01/2024 | the Employee Stock Ownership Plan
(ESOP)
03 | 03-01/2024/NQ-HPQT | 29/01/2024 :al?zi;osval of transactions with related 100%

3




04

01-02/2024/NQ-HDQT

06/02/2024

Approval of changing the auditing
firm for the 2023 financial statements

100%

05

02-02/2024/NQ-HDQT

20/02/2024

Approval of amendments to the ESOP
regulations

100%

06

03-02/2024/NQ-HPQT

26/02/2024

Approval of the plan to organize the
2024 Annual General Meeting of
Shareholders

100%

07

01-03/2024/NQ-HDQT

05/03/2024

Approval of the transfer of shares in
Ataniholdings Joint Stock Company

100%

08

02-03/2024/NQ-HDPQT

06/03/2024

Approval of the transfer of shares in
the Telecommunication Infrastructure
Investment and Development
Consultancy Joint Stock Company and
the acquisition of shares in Smart
Energy Management Joint Stock
Company

100%

09

01-04/2024/NQ-HPQT

01/04/2024

Approval of the list of employees
eligible to purchase ESOP shares

100%

10

01-06/2024/NQ-HPQT

28/06/2024

Approval of the credit limit with MB
Bank and implementation of certain
contents of the 2024 Annual General
Meeting of Shareholders Resolution

100%

11

01-07/2024/NQ-HDQT

15/07/2024

Approval of the investment budget for
researching and developing the
Company’s technology products

100%

12

02-07/2024/NQ-HDQT

15/07/2024

Approval of the share issuance plan
for existing shareholders and related
issues

100%

13

03-07/2024/NQ-HPQT

18/07/2024

Approval of the public offering
registration documents for additional
shares

100%

14

01-09/2024/NQ-HDQT

10/09/2024

Approval of adding some content to
the public offering plan for existing
shareholders

15

01-10/2024/NQ-HPQT

17/10/2024

Approval of adjustments to the use of
funds from the public share offering

100%

16

01-11/2024/NQ-HDQT

28/11/2024

Approval of acquiring a part of the
HICC1 project, West Lake Urban
Center project

100%

17

02-11/2024/NQ-HPQT

29/11/2024

Approval of ending the cooperation in
the Socialized Housing Project for
Resettlement Housing

100%

18

01-12/2024/NQ-HBQT

17/12/2024

Approval of the credit limit at Tien
Phong Commercial Joint Stock Bank

100%




Approval of the share issuance plan to | 100%
increase capital from owners' equity

19 | 02-12/2024/NQ-HDPQT | 18/12/2024

7. Information on Remuneration and Benefits of the Board of Directors

The total income and benefits of the members of the Board of Directors for the year 2024 are
as follows:

No Member of the Board Pt Year 2024 Other
' of directors (Million VND) Benefits
1 | Mr. Phan Chien Thang | Chairman of the board 239.4
2 | Mr. Tran Hung Giang | Member of the board 152,0
3 | Mr. Nguyen Manh Hai Member of the board 151.8
4 | Mr. Nguyen Duc Thien | Vice chairman of the board 152.0
Vice CEO/Member of the

5 2 H e s

Wi blgo NgorHa Board of Directors 50
6 i Member of the board 120,0

Hung
7 | Mr. Do Minh Tien Member of the board 120,0

III. BUSINESS PLAN FOR 2025

In 2025, the Company will continue to develop its core business areas, focusing on
Smart Transportation, Telecommunications, National Security — Defense, and Digital
Transformation, with the following business targets:

T - 2025 Plan Growth Compared
(Million VND) to 2024
Revenue 1,160,000 45%
}\Iet Profit After Corporate 126,000 7%
ncome Tax :
Dividend . Up to 10%

ON BEHALF OF THE BOARD OF DIRECTORS

PHAN CHIEN THANG
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<3 s ’”()F THE INDEPENDENT BOARD OF DIRECTORS
FOR THE YEAR 2024

In 2024, the Board of Directors (BOD) of the Company consisted of 7 members, including 2
independent members, in compliance with the legal requirements regarding the number of
independent members on the Board. The independent members of the Board worked alongside the
other Board members and the Executive Board in managing the Company's operations and ensuring
adherence to corporate governance regulations.

I

II.

EYALUATION OF THE ACTIVITIES OF THE BOARD OF DIRECTORS (BOD)

Regarding the exercise of rights and duties of the BOD: The BOD has fully carried out its
rights and obligations as stipulated by the law. the Charter, the Company’s internal
regulations, and the resolutions of the General Meeting of Shareholders.

The members of the BOD have worked with a high sense of responsibility, dedication, and
caution in making decisions and strategic directions related to the Company's activities, in
accordance with their powers, functions, and duties. Simultaneously, the BOD has
continuously improved the standards of quality and transparency in governance, ensuring
compliance with legal regulations for public companies/listed companies on the stock

market.

The meetings of the BOD were convened in a timely manner and followed the procedures
specified in the Charter, the internal regulations on corporate governance, and other related
regulations. Decisions made by the BOD during these meetings were issued based on
discussions and votes from the BOD members, in accordance with regulations. The meeting
minutes were fully recorded and signed by the members present. The decisions made by the
BOD addressed important issues arising in the Company’s operations

EVALUATION OF THE SUPERVISORY ROLE OVER THE EXECUTIVE BOARD
The BOD regularly supervises the activities of the Executive Board to ensure that the

Company's operations are aligned with the strategic direction and that necessary adjustments
are made promptly based on actual conditions,

The decisions of the Executive Board are reviewed and evaluated by the BOD to provide
appropriate and effective guidance, addressing emerging issues early to maximize benefits
for the Company.

The BOD also places particular emphasis on risk management solutions to support the
Executive Board in identifying issues early, helping the Company operate stably and

develop sustainably

On behalf of the Independent Member
of the Board of Directors

Vi &

NGUYEN MANH HUNG
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REPORT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

To: The General Meeting of Shareholders of ELCOM Technology Communications
Corporation,

- Pursuant to the Law on Enterprises, the Charter on the organization and operations of
ELCOM Technology Communications Corporation;

- Pursuant to the Operating Regulations of the Supervisory Board;

- Based on the Resolutions of the General Meeting of Shareholders, the Resolutions of the
Board of Directors, and the business operations of the Company in 2024;

- Based on the financial statements audited by UHY Audit and Consulting Company

Limited..

The Supervisory Board of ELCOM Technology Communications Corporation would like to
report to the General Meeting of Shareholders on the following matters:

I.  Activities of the Supervisory Board
1. In 2024, the members of the Supervisory Board carried out their tasks as assigned as follow:

- Ms. Ngo Kieu Anh - Head of the Supervisory Board: Responsible for overall supervision
and overseeing financial matters, accounting, and internal auditing;
- Ms. Vu Thi Ngan Ha - Member of the Supervisory Board: Responsible for supervision of

legal affairs, compliance, and risk management;
- Ms. Hoang Thi Phuong Thuy - Member of the Supervisory Board: Responsible for
supervision of management, executive operations, and employee compensation policies

2.  In 2024, the Supervisory Board carried out its tasks as per regulations and held 3 meetings
with the full attendance of the Board members. The details of the meetings are as follows

Meeting Participants Meeting Content

Discussed and assessed the Company's operations

1" Mecting in the second half of 2023, including governance
3/3 activities (Board of Directors, Executive Board, and
March 28, 2024 implementation of General Meeting of

Shareholders' Resolutions)
Reviewed the implementation of the 2023 business
plan
Reviewed the standalone and consolidated financial
statements for 2023

- Highlighted key issues and made recommendations
to the Company's Management and relevant




departments.

nd : - Evaluated the performance of the Board of
2~ ey Directors and the Executive Board

April 3, 2024 3/3 - Assessed the Supervisory Board’s performance in
2023
- Agreed on the Supervisory Board’s work plan for

2024
- Finalized the contents to be included in the report

submitted to the 2024 Annual General Meeting of
Shareholders

31 Meeti 3/3 - Assessed the management, executive performance,
SRS and compliance of the Company in the first half of

September 12, 2024 (including the activities of the Board of

2024 Directors, Executive Board, and implementation of

General Meeting of Shareholders' Resolutions)
- Evaluated the progress of the 2024 business plan

and financial performance for the first half of the
year

- Reviewed the standalone and consolidated financial
statements for the first six months of 2024

- Highlighted key issues and made recommendations
to the Company's Management and relevant
departments based on the review of business
performance and financial statements.

The Supervisory Board did not receive any requests to conduct exceptional audits on the
Company's activities in 2024,

I1. Supervision of Legal Compliance, Adherence to the Company’s Charter, and
Implementation of General Meeting of Shareholders' Resolutions

- The Company has timely disclosed information in accordance with the regulations of the
Securities Law and related provisions:

+ Transactions of ELC shares by internal shareholders, managers, and related parties;
+ Quarterly, semi-annual, and annual financial statements;

+ Corporate governance reports for the first half and annually as scheduled;
+ Reports on the implementation of share issuance for capital increase.
+ Resolutions and decisions of the Board of Directors regarding the Company’s activities.

- Based on Resolution No. 02/2024/NQ-DHDCD dated April 25, 2024, the Company has
carried out the following actions:

+ Selected the auditing firm for the 2024 financial statements as per Resolution No.
02/2024/NQ-DHDCD dated April 25, 2024;

+ Established a reward and welfare fund according to the 2023 profit distribution plan;

+ Paid income to the Board of Directors and Supervisory Board in accordance with the plan
approved at the 2024 Annual General Meeting of Shareholders;




+ Completed the issuance of shares under the employee stock option program approved in
Resolution No. 01/2023/NQ-DHDCD dated April 26, 2023;

+ Implemented the plan for offering additional shares to the public for existing shareholders
and issuing shares to increase capital from retained earnings (share dividends) for existing
shareholders, as per Appendix 01 and 02 of Proposal 05/2024, which was approved by the
General Meeting of Shareholders;

+ The Company has not yet implemented the issuance of shares under the employee stock
option program as per Proposal No. 06/2024/TT-HDQT dated April 3, 2024

II. Evaluation of the Performance of the Board of Directors and Executive Board in 2024

- In 2024, the global economy continued to face significant fluctuations due to the impact
of economic recessions in some regions, geopolitical conflicts, and prolonged inflation.
Vietnam was also not immune to this trend, as economic growth showed signs of
slowing down due to the influence of external factors such as reduced export demand,
higher production costs due to fluctuating raw material prices, and interest rates.

1. Activities of the Board of Directors (BOD)

In 2024, the Board of Directors (BOD) of ELCOM Company fully fulfilled its
responsibilities of oversight and strategic direction in accordance with the provisions of the
Law on Enterprises, the Company's Charter, and the BOD's Operating Regulations,
specifically:

- Corporate Governance and Strategic Direction

+ The BOD approved the plan for organizing the 2024 Annual General Meeting of
Shareholders (AGM), ensuring transparent and efficient governance.

+ Provided important directions in selecting and developing products, expanding markets by
leveraging the Government’s policies to promote innovation and digital transformation.

+ Approved transactions with related parties of the Company.

- Financial Management and Capital Mobilization

+ The BOD approved the share issuance plan under the Employee Stock Ownership Program
(ESOP) and adjusted the ESOP regulations, including the list of employees eligible to
purchase ESOP shares, aiming to attract and develop key personnel.

+ Approved the investment budget for the research and development of the Company’s
technology products.

+ Approved the implementation of the share issuance plan for existing sharcholders and
addressed related matters.

+ Approved the adjustment of the plan for using the funds raised from the public share
offering.

+ The BOD approved credit limits with MB Bank and Tien Phong Commercial Joint Stock
Bank to ensure funding for operations and long-term investment.

- Investment Portfolio Management

- Approved the transfer of shares in the following companies: Multimedia Communication
Solutions Joint Stock Company, Ataniholdings Joint Stock Company, and
Telecommunications Infrastructure Development Investment Consulting Joint Stock



Company; simultaneously, the BOD approved the acquisition of shares in Smart Energy
Management Joint Stock Company.

- Approved the partial acquisition of the HICCI1 lot project in the West Lake Urban Center
project.

- Approved the termination of investment in the mixed residential relocation project.

The meetings were conducted in accordance with the provisions of the Law on Enterprises, the
Company’s Charter, and the Operating Regulations of the Board of Directors.
Evaluation of the Executive Board’s Activities

In the context of both opportunities and challenges in the economy, and with the timely
direction and correct strategies of the Board of Directors, the Executive Board has
implemented flexible management solutions, quickly adapting to market fluctuations to
maintain stable business operations, ensuring growth, optimizing resources, and enhancing the
Company’s competitiveness. The Executive Board has adhered to the goal of sustainable
development, ensuring shareholders' interests and maintaining ELCOM's position in the
market.

o Research and Development (R&D) Activities

+ R&D activities have been placed at the core of the Company. aiming to create "Made by
ELCOM" products with superior quality, affirming the Company’s position in the market
and mastering advanced technologies.

+ Focused on improving and upgrading solutions in smart transportation (surveillance and
enforcement, automatic toll collection, weight control), digital transformation (Big Data,
10C, etc.), telecommunications (DWDM optical transmission, 5G network
synchronization, etc.), and national defense and security (SkyEye, EyeSea, communication
transmission, Metalnt, etc.). These innovations help meet the flexible and specialized needs
of domestic and international customers.

o Business Activities and Contract Implementation

+ Built a target customer base and sustainable annual strategy, while classifying
projects/customers from the presale stage based on feasibility to allocate resources
effectively;

+ Identified key business sectors (B1, B4) to focus resources on;

+ Increased participation in tenders and partnerships with strategic partners to offer advanced
technology and telecommunications solutions in order to win high-value contracts from
large smart city development and digital government projects;

+ Identified large contracts and projects to prioritize progress and quality. Key contracts in
the year included the DWDM/ microwave transmission equipment supply contract, the
installation of the intelligent transportation system (ITS) for the Dién Chau — Bai Vot
section, and the construction of the Nha Trang — Cam Lém section project, all of which
were successfully completed, accepted, and highly praised by customers for product quality

and service.
o Financial Management and Debt Collection

+ The Executive Board actively handled ineffective investment projects, seeking solutions for

asset transfer or capital recovery;

+ Strengthened legal work, hired lawyers to resolve long-standing contracts, leading to
significant improvements in debt collection;

+ Implemented a financial risk management plan, especially exchange rate risks, by using
forward contracts and options, and cstablished monthly/quarterly budget plans to moct



business needs, aiming to maintain a healthy cash flow, which is the "lifeblood" for all of
the Company's activities.

- Corporate Governance and Human Resource Development

+ Increased training and self-training efforts to enhance the entire staff’s capabilities in
thinking, management, and effective coordination of tasks. Focused on training
management levels to lead, build, and take responsibility in their assigned areas, fostering

individuals with good management skills, a proactive and independent working spirit, and
high efficiency;

+ Business processes and workflows were gradually integrated into the software system in
line with the goal of “digitizing all data and processes, applying modern tools to improve
work, minimizing simple, repetitive tasks, and accelerating management and operations”;

+ Reviewed and issued amendments to regulations regarding planning, implementation
forecasts, and efficient business management, while identifying policy regulations that
need to be adjusted to match new circumstances, such as employee evaluation regulations,
salary, and bonus policies;

+ Implemented organizational restructuring towards "streamlining and efficiency": Adjusted
departments, organizational structures, focused on building a young successor team, and

reduced some ineffective positions.
IIl. Supervision of the Company's Financial and Accounting Operations

1. The Supervisory Board conducts periodic checks on the internal control system, business
data, and financial records of the Company twice a year, in conjunction with regular
reviews and discussions regarding the implementation of internal audits. The Supervisory
Board’s opinions and recommendations concerning business operations and management
practices are compiled into reports and sent to the Company's Management.

2. The financial statements for 2024 have been audited by UHY Audit and Consulting
Company Limited, which provided an opinion confirming that the data is fair and
reasonable on key aspects. The main indicators presented in the consolidated financial
statements are as follows:

Business Performance

2024 Plan 2024 Actual
No. | Indicator (VND Billion) | (VND Billion) | Percentage
L Net Revenue 1100 800.1 3%
Net Profit After Tax
2. (Corporate Income Tax) 108 99.3 92%

In 2024, the Company did not achieve its planned targets for revenue and profit. due to several

reasons:

+ The value of signed contracts was partly affected by the slowdown in economic growth and
fierce competition among technology and telecommunications enterprises, driven by
customers’ increasing focus on cost optimization;

+ The signing progress of several project contracts was delayed, which impacted the timely
completion and delivery of services, resulting in revenue recognition falling short of the
planned schedule;



+ Although revenue did not meet expectations, profit remained at a relatively high level,
indicating that the Company implemented effective cost control and optimization measures,

with a focus on products and services with higher profit margins.

Assets and Capital Structure:

Year 2024 Year 2023
. Balance at Balance at
No.
0 Indicator 31/12 31/12
(VND Billion) | Percentage | (VND Billion) | Percentage

I. Total Assets 1.990,0 100,00% 1.821,1 100,00%
1. | Current Assets 1.184,5 59.52% 1.214,1 66.,67%
2. | Non-current Assets 805,5 40.48% 607.0 33,33%
I1. | Total Liabilities 1.990,0 100,00% 1.821,1 100,00%
T e et 650,90 32,71% 584,58 32,10%

Long-term Loans and
2. | Liabilities 90,44 4,54% 84,38 4,63%
3. | Equity 1.248.68 62.75% 1.152,16 63,27%

Including: Non- 191,54 9.63% 190,25 10,45%

controlling Interests

In 2024, the asset structure is primarily concentrated in current assets (59.52%), which

mainly consist of accounts receivable, cash and cash equivalents, and time deposits. Non-
current assets grew by 32.7% compared to 2023, with the increase mainly coming from

long-term unfinished assets (such as construction-in-progress costs for investment

projects). Investment and capital contributions are gradually being restructured to focus on
effective projects with potential.

Short-term liabilities and long-term borrowings have seen insignificant increases compared

to 2023, while equity still makes up a high proportion (over 60% of total capital) in 2024.

Some key financial indicators:

TT Indicator Unit Year 2024 | Year 2023
I LIQUIDITY RATIOS
General liquidity ratio ;
1 times 2,68 2,72
.= i times
2 Short-term liquidity ratio 1,82 2,08
3 | Quick liquidity ratio S 1,7 1.89
CAPITAL STRUCTURE AND SELF-
II | FINANCING ABILITY
I Debt ratio to total assets A 37.25 36.73
7 Short-term and long-term debt to total % 233
assets 1,81




3 | Short-term and long-term debt to equity % 5 89 3,68

II | PROFITABILITY RATIOS

1 | Net profit margin (Net Profit / Revenue) % 12,4 8.6

2 |ROE % 8,27 8,17
a,

3 |ROA Yo 521 5,69

4 | EPS VND/CP 1.150 1.244

+ The indicators show that the quick and short-term liquidity remain strong, although there
was a slight decline compared to 2023. The debt ratio is within a safe range, with payables
primarily from accounts payable and advances from customers, and short-term and long-
term borrowings are not significant.

+ The net profit margin in 2024 increased compared to 2023 due to a focus on high-margin
products, an increase in export contracts, and a slight rise in the return on equity. However,
it still falls short of the expected profitability ratios for the technology sector. The average
return on assets slightly decreased because the capital invested in long-term assets has not
yet generated immediate profits

3. Other Activities:

- The Company has prepared and disclosed periodic financial statements in accordance with
the provisions of the Accounting Law, the Securities Law, and related regulations.

- The Company has declared related parties and related transactions in compliance with
regulations.

- Contracts and transactions with related parties within the approval authority of the Board of
Directors or the General Meeting of Shareholders, as well as transactions between the
Company, its subsidiaries, and other companies controlled by the Company (with
ownership of 50% or more), involving members of the Board of Directors, the CEO. and
their related parties, have been reviewed to ensure that material transactions are approved
and presented in accordance with regulations on disclosing related party interests.

IV. Remuneration and Operating Expenses of the Supervisory Board
- The Company paid remuneration to the Supervisory Board in 2024 in accordance with the
resolution of the General Meeting of Shareholders. The total remuneration paid to
Supervisory Board members during the year was VND 132 million, in which the Head of
the Supervisory Board received VND 60 million and each member received VND 36

million.
- Other expenses included training costs for the Supervisory Board 1o update their

professional knowledge
V. Assessment of Coordination Between the Supervisory Board, the Board of Directors, and
the Executive Board

- During its operations, the Supervisory Board received active cooperation from the Board of
Directors, the Executive Board, and various departments within the Company. All
necessary information for review and inspection was adequately provided.

- Through periodic reviews and regular monitoring activities, the Supervisory Board
provided recommendations on internal control and risk management systems to the Board
of Directors and Executive Board, thereby contributing to improving the effectiveness of

carpordie governance,



VI. Recommendations and Conclusion

Vietnam's economic outlook for 2025, with its goal of high growth and emphasis on digital
transformation, presents many opportunities for ELCOM to develop new products and services.
However, the Company’s leadership must also closely monitor macrocconomic factors and
proactively address challenges arising from new policies and global economic volatility.
Therefore, the Supervisory Board respectfully recommends that the Company’s leadership
continue to:

Prioritize research and development, especially in the fields of AL digital transformation,
and sustainable technology. Further promote digitalization in corporate governance to
improve operational efficiency.

Restructure investments to concentrate resources on projects that are effective and have
high potential.

Maintain strong financial governance, actively implement debt recovery measures, make
provisions for overdue and doubtful debts, and mitigate foreign exchange risks.

Focus on human resource development and specialized training to ensure the Company's
sustainable growth and competitiveness, enabling timely adaptation to market changes.

The above is the Supervisory Board’s report on the Company’s operations in 2024, respectfully
submitted to the General Meeting of Shareholders for consideration and approval.
We sincerely thank our valued shareholders and wish the General Meeting great success

Recipients: On behalf of the Supervisory Board

General Meeting of Shareholders

of the Company,
- Board of Directors, Executive
Board of the Company / ' S
- Members of the Supervisory / L/
/

Head of the Supervisory Board

Board

Ngo Kieu Anh
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S6: 02/2025/TTr-HPQT Hanoi, April 2, 2025

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

(Re: Approval of the audited financial statements for 2024
and profit distribution plan for 2024)

To: The General Meeting of Shareholders,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the audited financial statements for 2024 and the profit distribution plan for 2024, as

follows:

The detailed audited financial statements for 2024 are available on the Company's website at:
https://www.elcom.com.vn

(Unit: VND million)

Indicator Year 2024

Selected indicators from the audited consolidated and parent company
financial statements for 2024

Net revenue 800,145
Profit before tax 115,029
Consolidated profit after corporate income tax 09,252
Consolidated profit after tax attributable to

95,447
shareholders of the parent company
Profit after tax on the parent company’s financial

70,843
statements

Profit Distribution Plan for 2024

Appropriation to bonus and welfare fund 5,000
Issuance of shares for 2024 dividend payment

(estimated at a 5% rate) 59 42371
Expected to be implemented afier the completion of T
the ESOP stock issuance

Respectfully submitted for the General Meeting’s consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS

PHAN CHIEN THANG
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Hanoi, April 2" 2025

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

(Re: Plan for issuance of shares to increase charter capital
and issuance of shares for dividend payment)

To: The General Meeting of Shareholders,

The Board of Directors respectfully submits to the General Meeting of Shareholders
(“GMS”) for approval the plan to issue shares to increase the Company’s charter capital with
the following details:

Overall Issuance Plan;

The Board of Directors respectfully submits to the General Meeting of Shareholders for

approval the overall plan for the issuance of shares to increase the charter capital as follows

| Shares of ELCOM Technology Communications Corporatlon |

Share name:
Type of shares: Common shares |
Par value: 10,000 VND/share

Expected charter capital before
the issuance:

VND 999.,474,360,000 (Nine hundred ninety-nine billion,
Jour hundred seventy-four million, three hundred sixiy |
thousand dong) 4

at the ratio of 100:15 according to Resolution !
02/2024/NQ- BHBCE) dated April 25, 2024) ‘\L

(Charter capital expected after completing the share offcrzjég s
@f’

before the issuance:

Expected number of shares

99,947,436 shares

Expected number of outstanding
shares before the issuance:

99,947,436 shares

i

|

Treasury shares:

(0 shares

Expected number of additional
shares to be issued:

Up to 10,142,371 shares

Including:

v Phase 1: Issuance of shares
under the Employee Stock
Ownership Plan (ESOP) at a
price of VND 10,000/share,
as detailed in Proposal No.

Up to 4,900,000 shares

(Including 3,800,000 shares under the ESOP as per Article 3,
Resolution No. 02/2024/NQ- PHDCD dated April 25, 2024)




[ 04/2025/TTr-HDQT dated
April 20¢ | 2025

v" Phase 2: Issuance of shares
for dividend payment (at a
ratio of 100:5), with details

Proposal.

provided in Section II of this

Up to 5,242,371 shares

Expected time of issuance:

In 2025 or another time as decided by the Board of Directors.
The issuance will be divided into two phases, specifically
Phase 1: Issuance of shares under the Employee Stock
Ownership Plan.

Phase 2: Issuance of shares for dividend payment (after
completion of Phase 1)

after issuance:

Expected total number of shares

Up to 110,089,807 shares

Up to VND 1,100,898,070,000 (One trillion, one hundred

Charter capital after issuance:
billion, eight hundred ninety-eight million, seventy thousand
dong)
II.  Stock issuance plan for dividend payment in 2024

1.

Issuance plan

1 | Share name:
|
|

' Shares of ELCOM Technology Communications
Corporation

Common shares

! 2 | Type of shares:
!

3 Par value:

| before the issuance

| 10,000 VND/share

' (including 4,900,000 ESOP

- shares issued in the first
|
tranche)

| 4 | Expected number of shares _ Up to 104,847,436 shares

5  Expected number of

outstanding shares before the

| issuance (including
- 4,900,000 ESOP shares

‘ issued in the first tranche):

6 | Treasury shares:

‘ Up to 104,847,436 shares

0 shares

7 | Issuance ratio:

' 100:5 (As of the record date for exercising rights,

' shareholders holding 1 share will receive 1 right, and .
 shareholders holding 100 rights will receive 5 additional |
' new shares)

2




| 8 | The estrmated number of
| shares to be issued: Up to 5,242,371 shares
9 | The estimated total value of | Up to 52,423,710,000 VND |
the issuance at par value: |
10 | Source of funding: From the undistributed after-tax profit as per the audited |
| ‘ ﬁnancial statements of the Company for the year 2024
L | = : i i T
11 | Target audience for the All shareholders holding common shares of the Company ‘
i issuance: ' as of the record date for the issuance.
12 | Rounding principles and the = After multiplying by the rights ratio, the number of |
‘ plan for handling fractional | shares to be issued will be rounded down to the nearest |
shares: whole number, and any fractional decimal part (if any)
will be canceled.
i ' For example: Shareholder A holds 2,597 shares, and with
a rights ratio of 100:5, the number of shares Shareholder
A will receive is: 2,597 x 5/100 = 129.85 shares.
' According to the rounding principle above, the number of
| new shares Shareholder A will receive is 129 shares. The
| fractional shares (0.85 shares) will be canceled.
T T;é.nsfer restrictions: | The addxtlonal shares issued are not subject to tran_sfer
I | ' restrictions.
8 | Expected issuance time In 2025 and after the completion of the ESOP stock
| 1ssuance
2. Approval of additional securities registration and additional listing registration

Immediately after the completion of the issuance, the Company commits to registering
the additional securities with the Vietnam Securities Depository and Clearing
Corporation ("VSDC") and registering the additional listing of the newly issued shares
on the Ho Chi Minh Stock Exchange ("HOSE") in full compliance with the relevant
legal regulations.

LIS

Amendment of charter capital and modification of the company’s Charter
regarding charter capital

Adjust the charter capital item (Article 6.1) and Appendix 01 in the Company’s
Charter to reflect the total value of shares (at par value) actually issued according to
the above-mentioned issuance plan.

Authorization of the Board of Directors by the General Meeting of Shareholders

Develop and complete the documentation for the stock issuance for dividend payment
as required by the competent authorities;

Decide on the details of the stock issuance plan and/or modify, supplement, or change
the plan as necessary according to the actual situation of the Company or upon the
request of the competent authorities to ensure the success of the issuance and
compliance with legal regulations, safeguarding the rights of shareholders and the

Company:

Determine the number of shares to be issued based on the actual number of shares

outstanding at the time of the issuance;
3



Choose the specific time to execute the stock issuance for dividend payment after
receiving written notification from the State Securities Commission (SSC) that the
required documentation for the stock issuance has been received, decide on the record
date for shareholders to exercise their rights, ensuring compliance with legal
regulations, and determine the record date for sharecholders related to the stock

issuance;

Proceed with the procedures to amend and supplement the Company’s Charter after
the completion of the issuance based on the newly increased charter capital as per
Section 3 of this Appendix;

Carry out the necessary legal procedures to change the charter capital in the business
registration certificate after the issuance, reflecting the new increased charter capital;

Complete the necessary steps to register the additional securities at the Vietnam
Securities Depository and Clearing Corporation (VSDC) and register the additional
listing at the Ho Chi Minh Stock Exchange (HOSE) for the total number of shares
actually issued, in compliance with legal regulations;

Authorize the Board of Directors to approve the plan ensuring that the stock issuance
complies with regulations on foreign ownership limits;

In addition to the above-mentioned authorization, during the implementation of the
issuance plan, the General Meeting of Shareholders authorizes the Board of Directors
to supplement, amend, and complete the issuance plan (including decisions on
contents not yet presented in this capital increase plan) as required by the relevant
regulatory authorities to ensure the legality, compliance, and protection of shareholder

and Company rights in the stock issuance.

ON BEHALF OF THE BOARD OF DIRECTORS
_____CHAIRMAN

o

A
— P N

PHAN CHIEN THANG
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Hanoi, April 2" 2025

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
(Re: Plan for Share Issuance under the Employee Stock Ownership Plan — ESOP)

To: The General Meeting of Shareholders,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the plan for share issuance under the Employee Stock Ownership Plan (“ESOP”) as

follows:

1. Issuance of Shares under the Employee Stock Ownership Plan (ESOP)

Share name: Shares of ELCOM Technology Communications
Corporation
Type of shares: Common shares
e R
| Par value: | 10,000 VND/share
Target recipients: Key personnel and core employees of ELCOM and its
subsidiaries AL

L2 40)

Number of shares to be
issued:

Up to 4,900,000 (Four million nine hundred thousauéf}j :

I i
shares 4!

(Including 3,800,000 shares issued under the empfoyéé,g '
stock option program approved by the General Meeting of| .
Shareholders in accordance with Article 5 of Resolution No. | =

02/2024/NQ-PHDCD dated April 25", 2024)

Issuance price:

VND 10,000/share

| Expected issuance time:

In 2025 or another time as decided by the Board of
Directors

Purpose:

Company

To supplement the Company's working capital

Allocation criteria:

The allocation of shares will be based on the following
factors:

- Development potential
- Contribution efficiency

- Rank and position

- Level of commitment

1



Shares will be subject to a 1-year transfer restriction from
the date of issuance completion

Transfer restriction:

Amendment of the charter | Adjustment of the charter capital item (Article 6.1) and
capital and modification of the | Appendix 01 in the Company’s charter to reflect the total
Company’s charter regarding | value of shares (at par value) actually issued successfully

the charter capital

Other conditions: The shares will be registered and additionally deposited at

the Vietnam Securities Depository and Clearing

i' Corporation (“VSDC™) and additionally listed on the Ho
F Chi Minh City Stock Exchange (“HOSE”).

The General Meeting of Shareholders authorizes the Board of Directors to:

- Decide on the implementation of the issuance and make any amendments,
supplements, or finalizations to the share issuance plan to align with the actual
issuance situation, legal regulations, and the requirements of competent authorities to
ensure the success of the issuance;

- Decide on the content and promulgate the Issuance Regulations to execute this plan;

- Determine the criteria, detailed standards, list of eligible employees, and the specific
number of shares to be allocated to each employee;

- Decide on the appropriate timing for the ESOP issuance;

- Approve a plan to ensure compliance with foreign ownership limits in the event that
shares are issued to employees who are foreign investors;

- Amend the Company’s Charter and carry out procedures for changing the Company’s
Enterprise Registration Certificate regarding the charter capital based on the issuance

results;

- Complete procedures for registration and additional depository at the Vietnam .
Securities Depository and Clearing Corporation (VSDC), and additional hstlng at thc
Ho Chi Minh City Stock Exchange (HOSE) for all newly issued shares; N
-.

- Depending on specific circumstances, the Board of Directors may delegate to thé
Chairman of the Board the authority to perform one or more of the above tasks./ /l

/
Respectfully submitted for the General Meeting’s consideration and approval.
ON BEHALF OF THE BOARD OF DIRECTORS

PHAN CHIEN THANG
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S6: 05/2025/TTr-HPQT Hanoi, April 2™, 2025

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

(Re: Approval of 2025 Board of Directors’ income budget
and Supervisory Board remuneration plan)

To: The General Meeting of Shareholders,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the proposed 2025 income budget for the Board of Directors and the remuneration
plan for the Supervisory Board, as follows:

1. 2025 Income Budget for the Board of Directors

- Salary of the Board of Directors members concurrently holding executive positions shall
be paid from the cost allocation of the 2025 business plan, corresponding to their
executive roles.

- Total remuneration for non-executive Board of Directors members shall not exceed
VND 2 billion. The Board of Directors is authorized to implement the payment details,
including determining specific allocations and payment timelines.

2. 2025 Remuneration for the Supervisory Board
- Total remuneration fund for the Supervisory Board shall not exceed VND 264 million.

- The Board of Directors is authorized to implement the payment details, including
determining specific allocations and payment timelines.

Respectfully submitted for the General Meeting’s consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS

PHAN CHIEN THANG
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(Re: Appfovai af the selection plan for the audit firm for the 2025 financial statements)

To: The General Meeting of Shareholders,
- Pursuant to the Charter of ELCOM Technology Communications Corporation;
- Pursuant to the requirement for the selection of an independent audit firm,

The Supervisory Board respectfully submits for the approval of the General Meeting of
Shareholders the list of selected auditing firms to conduct the audit of the Company's financial

statements for the year 2025, including:
v" Grant Thornton (Vietnam) Limited:;
v' UHY Auditing & Consulting Co., Ltd.;
v CPA Vietnam Auditing Co., Ltd.;
v" Ernst & Young Vietnam Limited;
v' Vietnam Auditing and Valuation Co., Ltd.
v" International Auditing and Valuation Limited Liability Company.

- Authorize the Board of Directors to select one (01) auditing firm from the above list
to audit the Company's financial statements for the year 2025.

Respectfully submitted for the General Meeting’s consideration and approval.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

L
f

NGO KIEU ANH
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PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
(Re: Addition of Business Activities of the Company)

To: The General Meeting of Shareholders,
In order to support the Company's business operations, the Board of Directors respectfully

submits for the General Meeting's consideration and approval the addition of new business
activities, as follows:
1. Addition of Business Activities:

- Other Information Services Not Classified Elsewhere

Details: Business in cybersecurity products and services
2. Amendment of Article 4 of the Charter to align with the addition of the Company's

business activities.

3. Assign the CEO — the legal representative of the Company — to record the business
activities in accordance with the Vietnam Standard Industry Codes and relevant specialized

laws, within the scope of business activities approved by the General Meeting.

Respectfully submitted for the General Meeting’s consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
_—.CHAIRMAN

PHAN CHIEN THANG



THE SOCTALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

elcom=z = ——

*EE

PPN, Lok, (SR

S6: 08/2025/TTr-HPQT Hanoi, April 2%, 2025

Fhkdkk__________

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
(Re: Dismissal of a member and election of a new member to the Board of Directors)
To: The General Meeting of Shareholders,

Pursuant to the Law on Enterprises No. 59/2020/QHI4 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its guiding
documents,
- Pursuant to the Charter of ELCOM Technology Communications Corporation

Based on the resignation letter of Mr. P& Minh Tién as a member of the Board of
Directors, the Board of Directors (“BOD™) respectfully submits for the approval of the
General Meeting of Shareholders the following matters:
1. Approval of the resignation letter of Mr. B Minh Tién as a member of the Board of

Directors.
2. Election of one (1) member to the Board of Directors from the list of candidates.

Respectfully submitted for the General Meeting’s consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
- CHAIRMAN

o
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PHAN CHIEN THANG
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o
\Full name{.ﬂguyen Vin Manh
& &nzm D ﬁnmlzkéf 026084016437

= =

¢ Gender: Male

% Year of birth: 1984

*» Place of birth: Hanoi

% Nationality: Vietnamese

% Ethnicity: Kinh

«* Educational background: Completed 12/12 general education

%+ Professional qualifications: Bachelor's degree in Business Administration

++ Current managerial position at another company:
Head of Retail Banking Division — Hanoi Branch, Rong Viet Securities Corporation

% Employment history::

Period Company Position Held

2010-2022 g i . Head of Retail Client
Rong Viet Securities Corporation Dep ant .. Lianot Bianaah

Director of Retail Banking
Division — Hanoi Branch

2023 - Present | Rong Viet Securities Corporation
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No.: 09/2025/TTr-HPQT Hanoi, April 22", 2025

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

((Re: Authorization for the Board of Directors to make investment decisions
regarding real estate projects)

To: The General Meeting of Shareholders,

In order to seize opportunities, accelerate the Company’s participation in real estate
investment and development projects, and enhance business performance, the Board of
Directors respectfully submits to the General Meeting of Shareholders for consideration and

approval the policy of authorizing and delegating the Board of Directors to decide on the
following matters related to the implementation of real estate investment and business

activities:

Authorize and delegate the Board of Directors to conduct research, gather information,
and make investment decisions on real estate projects with a total investment capital starting
from VND 570,000,000,000 (In words. Five hundred seventy billion dong) or more, meeting
the following criteria and characteristics:

(1) Location of the real estate projects:
- For residential development projects: located in Hanoi or Ho Chi Minh City.

- For mixed-use building projects (including offices, education, healthcare, culture,

commercial services, tourism, accommodation, etc.): located in the central districts of
Hanoi or Ho Chi Minh City.

- For industrial park or industrial cluster projects: located in Hanoi, Hung Yen Province,
or Vinh Phuc Province.

(2) Internal Rate of Return (IRR) for the real estate projects:
- IRR for residential development projects: greater than 15%.

- IRR for mixed-use building projects and industrial park/cluster projects: greater than
12%.

ON BEHALF OF THE BOARD OF
_——DIRECTORS
, — C‘FFAIRMAN

PHAN CHIEN THANG
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