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TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VISSAN JOINT STOCK COMPANY

To: Valued Shareholders of Vissan John Stock Company

The Board of Directors of Vissan John Sttock Company invites our esteemed Shareholders to attend the

Annual General Meeting of Shareholders (AGM) 2026 with the following details::
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Time and Venue:

- Time: 08:00 AM, Thursday, April 23, 2026

- Venue: Vissan Company Hall, 420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Meeting Agenda:

- Please refer to the attached Meeting Agenda

- All related documents and forms for the 2026 AGM will be poslcd and updated (it any) on the
Company’ i -co-dong starting from
April 1, 2026 (If Sharcholders have any feedback regarding the documents, please send them in writing to
the Company before April 20, 2026)

Participation Method: In-person attendance.

Registration for Attendance:
- To help with preparations, kindly register for the meeting or send the Attendance Registration Form to

the address below before April 20, 2026.

- Shareholders or authorized representatives attending the meeting are requested to bring:
e Invitation letter (if available)
e Authorization letter (if authorized)
e alid personal identification documents such as National ID card/Passport/Other legal

personal certification documents. (If there has been any change in information, please
contact the Organizing Committee for assistance)

Authorization to Attend:
- If a Sharcholder wishes to authorize another person to attend, please fill in all required information and
send the original signed Authorization Form to the address below by April 20, 2026, or present it at the
time of the meeting.
(Note: The authorization form must be an original with a live signature. If the authorizer and/or the
authorized person is an organization, the organization's stamp is required)
Contact Information for Document Submission and Support:
Vissan John Sttock Company
420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Business Registration No.0300105356
Tel: +84.28 35533907 — Ext: 312
Contact — Meeting Organizing Committee: 0906 908 474 (Myr Bang Giang); 077 498 2722 (Ms Son Tra)
Your presence will greatly contribute to the success of the meeting.
We respectfully invite you to attend!
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
—~-000-

REGISTRATION OR AUTHORIZATION FORM
FOR ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: VISSAN JOINT STOCK COMPANY

Shareholder’s Name: .. SEEE TR R B

Legal Representative (for organizations):

National ID/Passport/Business Registration Certificate No.::...... Issued on.......... -
ATHTBEE i vvuoiomassuninsaisovsomsssmtses s s sy AT B R e SR My s YRR o AR R SOy e vosre s
Total shares owned or representedi. ..ouu vivsgsrmvivssnressmrmsanersnrsssossnmsavessssnarsissons shares

(The shareholder should select one of the two options below and tick the appropriate box)

1. REGISTER TO ATTEND THE MEETING [ |

2. AUTHORIZE THE FOLLOWING INDIVIDUAL TO ATTEND THE MEETING []

Full Name of the Authorized Individual: .o.voiivieiiiiriieeereee e s
National ID/Passport NOt-. ... ouu sissessisnsnesporssers JISUBA O iesisersansnesnsserasaess - I ——
PURTEREE i oot o o s RS S 5 e oS K e S ST R s S AT
Number of shares uthOrIZEd: .....cciiiiiiiiiiniiiissiiinieierse i sssoinsisisasssaesesissenestssnssssssssssassisesess
In case the shareholder is unable to attend and cannot authorize another individual, they may
authorize the Company’s General Director:

[ -
: Full Name Pesitioh Number of Authorized
| Shares

Vice Chairman of the Board of
Directors, General Director

Mr. Le Minh Tuan

Authorization Content::

- The authorized person is entitled to attend and vote on behalf of the shareholder at the Annual
General Meeting of Shareholders of Vissan Joint Stock Company and to exercise all rights and
obligations related to the authorized shares.

- We accept full responsibility for this authorization and commit to strictly comply with current
laws and regulations, and will not make any complaints in the future.

Note:
The authorized person is not allowed to re-authorize their owned shares and/or the authorized shares to a third party without the
written consent of the original sharcholder. The authorized person must bring the meeting invitation, valid identification (National
ID/Citizen ID/Passport or other legal personal documents) when attending the meeting
This authorization is only valid when it is an original copy with live signatures from both parties. If the authorizing party is an
organization, it must be signed by the legal representative and stamped with the organization’s seal (if the authorized person is the
General Director of Vietnam Meat Industry Corporation — JSC, the authorized person’s signature is not required). This authorization
will expire at the conclusion of the Annual General Meeting of Shareholders of the Company.
April _ , 2026
Authorized Person Shareholder/Authorizing Party
(Signature and full name) (Signature, full name, and seal if applicable)
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*:.“.rm—'; "‘”}v’, 0 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
: N Responsible
Time Agenda Unit
- Welcome guests and shareholders; -
7h30 - 8h00 - Verify shareholder eligibility; register attendees; distribute voting ballots and Orgam_zmg
ballots for the election of members of the Board of Directors (BoD) Rt
- Opening remarks and purpose of the meeting
- Report on shareholder eligibility
- Introduction and voting to approve: Presidium, Secretariat, Vote Counting O
8h00 - 8h30 | Committee Te Mg
Introduction and voting to approve: Meeting regulations, Nomination, Kpaiee
candidacy, and election rules for BoD, SB members.
- Introduction and voting to approve the meeting agenda.
Presentation of reports and proposals:
1. Business results in 2025; Business plan for 2026
2. BoD report for 2025
3. Supervisory Board (SB) report for 2025
4. Proposal on 2025 profit distribution and plan for 2026 profit distribution,
provisional bonus and welfare fund
5. Proposal on remuneration of BoD and SB in 2025 and plan for 2026
6. Proposal to approve audited financial statements for 2025
8130 -9h30 | 7- Proposal on selection of audit firm for 2026 financial statements Presidium
8. Submission on the amendment and supplementation of the Company’s
business lines.
9. Submission regarding the amendment and supplementation of the Company’s
Charter.
10. Submission regarding the amendment and supplementation of the
Regulations on the operation of BoD.
11. Report on the implementation status of the project “Relocation and
technological renovation of Vissan slaughterhouse and food processing plant”
12. Submission on the dismissal and election of members of BoD
9h30 — 10h00 | - General discussion by shareholders Shareholders
10h00 - 10h15 | - Voting on reports and proposals Presidium
10h15 — 10n30 | - Break; vote counting for reports and proposals Vg:g;?xglg

- Announce voting results on reports and proposals

Vote Counting

- Proceed with members of BoD elections: Committee
10h30 — 10h45 : " ; vy
+ Introduce candidates and vote to approve the list of candidates Presidium
+ Election of BoD members
. Vote Countin
10h45 - 11h00 | - Break; vote counting for elections ?30 m.lgee £

11h00 - 11h15

- Announce election results; newly elected BoD members introduce themselves

Vote Counting

Committee
5 g > : rr— -
L1h15 — 11h25 Secretariat reads the meeting mmutles and reso unons_, Seorctitiit
_ Shareholders vote to approve the minutes and resolutions;
11h25 — 11h30 | - Chairman declares the meeting closed Chairman




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

No: 03/TB-BTCCH Ho Chi Minh city, March 31, 2026

NOTICE
NOMINATION AND SELF-NOMINATION OF MEMBERS OF
THE BOARD OF DIRECTORS OF VISSAN JOINT STOCK COMPANY

To: Valued Shareholders of Vissan John Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and supplemented by Law
No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General Meeting of
Shareholders on April 26, 2024;

Pursuant to Resolution No. 01/NQDHPCD-VISSAN dated April 24, 2025 of the Annual General
Meeting of Shareholders of Vissan Joint Stock Company,

Pursuant to Decision No. 905/QD-HPQT-VISSAN dated March 5, 2026 of the Board of
Directors regarding the establishment of the Organizing Committee for the 2026 Annual General
Meeting of Shareholders;

Pursuant to the Resignation Letter dated March 27, 2026 of Mr. Nguyen Quoc Trung — Member
of the Board of Directors of Vissan Joint Stock Company,

The Organizing Committee of the 2026 Annual General Meeting of Shareholders (AGM)
respectfully informs the Shareholders of the nomination and self-nomination of candidates for
membership of the Board of Directors of Vissan Joint Stock Company, with the following details:

Based on the Resignation Letter dated March 27, 2026 of Mr. Nguyen Quoc Trung — Member of
the Board of Directors of the Company, the 2026 AGM will elect a new member of the Board of
Directors to replace Mr. Nguyen Quoc Trung.

Shareholders or groups of shareholders who meet the conditions for self-nomination or
nomination of candidates for the Board of Directors are requested to submit the nomination. or self-
nomination dossiers to the Company before April 20, 2026, in accordance with the Regulations on
nomination, self-nomination and election of members of the Board of Directors, which are published
together with the documents of the 2026 AGM on the Company’s website at the following link:
https:f/www.vissan.com.vm’thong—tin—co-dong/dai-hoi—dong-co-dong. Address for submission of
dossiers:

Organizing Committee of the 2026 AGM of Vissan joint stock company
420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Tel: +84.28 35533907 — Ext: 312 or 0906 908 474 (Mr. Bang Giang)

The criteria for nomination and self-nomination of candidates for membership of the Board of
Directors are specified in detail in the Regulations on nomination, self-nomination and election of
members of the Board of Directors at the 2026 AGM.

The Organizing Committee hereby respectfully announces.

Recipients: On behalf of the Meeting Organizing Committee
- As above; ] :.ﬁ"i“i"‘“‘ COMMITTEE
- BoD, SB; )

&N
- Filed at: Administration Dept N
- Filed at: Corporate Governance _&1

Truong Hong Phong




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

Organizing Committee Independence - Freedom — Happiness
No: 01/QB-BTCCH Ho Chi Minh city, March 31, 2026
DECISION

On Promulgating the Working Regulation at the 2026
Annual General Meeting of Shareholders

ANNUAL GENERAL MEETING ORGANIZING COMMITTEE
VISSAN JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024,

Pursuant to Decision No. 905/QD-HPQT-VISSAN dated March 05, 2026 of the
Board of Directors regarding the establishment of the Organizing Committee for the
2026 Annual General Meeting of Shareholders,

DECISION:

Article 1. To issue the Working Regulation for the 2026 Annual General Meeting
of Shareholders of Vissan John Sttock Company.

Article 2. This Decision takes effect once approved by the General Meeting of
Shareholders..

Article 3. Shareholders, authorized representatives, and members of the Meeting
Organizing Committee shall be responsible for implementing this Decision./.

Recipients: On behalf of the Meeting Organizing Committee
- As above; aof
- BoD, SB;
- Executive Management;
- Filed at: Administration Dept

Truong Hong Phong




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

WORKING REGULATION
At the 2026 Annual General Meeting of Shareholders
Vissan John Sttock Company

(Enclosed with Decision No. 01/QD-BTCCH dated March 31, 2026, of the Meeting
Organizing Committee)

CHAPTER 1
GENERAL PROVISIONS

Article 1. Purpose and Scope of Regulation

1.This Regulation is applied to the organization of the 2026 Annual General Meeting
of Shareholders of Vissan Joint Stock Company (VISSAN). It specifically outlines the
rights and obligations of the parties involved, as well as the conditions and procedures
for conducting the meeting,.

2. The provisions related to the election of members of the Board of Directors and
the Supervisory Board under this Regulation shall only apply if the General Meeting of
Shareholders carries out such elections.

Article 2. Applicable Subjects

1. Shareholders and their legally authorized representatives (hereinafter referred to
as “shareholder representatives”);

2. Members of the Organizing Committee of the 2025 Annual General Meeting of
Shareholders of Vietnam Meat Industry Corporation — Joint Stock Company
(hereinafter referred to as the “Meeting Organizing Committee”).

CHAPTERII
RIGHTS AND OBLIGATIONS OF PARTICIPANTS

Article 3. Sharcholders and Shareholder Representatives Attending the
General Meeting of Shareholders

1. Participants of the General Meeting of Shareholders:

Participants include shareholders or their representatives holding voting shares of
Vissan Joint Stock Company, as recorded in the shareholder list finalized on March 27,
2026.

2. Rights and obligations of eligible shareholders or representatives attending the
General Meeting of Shareholders:
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a) Shareholders or their representatives must bring the following documents to attend
the meeting:

« Invitation letter (if available);

« Citizen Identification Card/Passport/Other legal personal identification
document;

« Authorization letter (in case of proxy attendance).
b) Meeting Registration:

Shareholders or their representatives must present the above documents to the
Shareholder Eligibility Verification Committee and receive meeting materials,
including:

« One (01) Voting Card containing the shareholder’s/representative’s meeting
code, number of shares owned and/or represented, stamped with the Company’s
seal;

« One (01) Voting Ballot containing the meeting code, number of shares owned
and/or represented, stamped with the Company’s seal;

« One (01) Ballot for the Board of Directors Election containing the meeting code,
number of shares owned and/or represented, total number of votes, stamped with
the Company’s seal;

« One (01) Ballot for the Supervisory Board Election containing the meeting code,
number of shares owned and/or represented, total number of votes, stamped with
the Company’s seal.

¢) Shareholders may authorize others in writing to attend and vote on their behalf at
the meeting:

« An individual sharcholder may authorize either another individual or a legal
entity.

« An institutional shareholder holding:

o From 10% to less than 30% of common shares may authorize up to four
(04) representatives;

o From 30% to less than 40% may authorize up to six (06) representatives;
o From 40% to less than 50% may authorize up to eight (08) representatives;
o From 50% to less than 60% may authorize up to ten (10) representatives;
o From 60% or more may authorize up to twelve (12) representatives.

If multiple representatives are authorized, the shareholder must clearly allocate the
number of shares to each representative. If the allocation is not specified, the shares will
be equally divided among the representatives.

A person authorized to attend and vote at the meeting is not permitted to further
delegate their authority to another individual or entity without written consent from the
original shareholder.

d) Shareholders or their representatives who wish to speak at the meeting must obtain
the approval of the Chairperson. Remarks should be brief, focused, and relevant to the
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approved meeting agenda. Repetition of previously discussed topics is discouraged.
Shareholders may also submit their comments in writing to the Secretariat via question
forms.

d) Shareholders and their representatives shall vote on matters under the authority of
the General Meeting of Shareholders in accordance with the provisions of the current
Law on Enterprises.

e) After listening to the reports on matters for approval, shareholders and their
representatives shall discuss and vote accordingly.

g) During the meeting, shareholders and their representatives must follow the
instructions of the Presidium, conduct themselves with civility and courtesy, and refrain
from causing disorder.

h) Shareholders or representatives arriving after the meeting has commenced may
still attend and vote on the remaining agenda items upon completion of the registration
process. In such cases, votes cast earlier remain valid and unaffected.

Article 4. Presidium and Chairperson of the Meeting

1.The Presidium is elected by the General Meeting of Shareholders. The Chairperson
of the Board of Directors shall act as the Chairperson of the Presidium (the Chairperson
of the meeting) and preside over the General Meecting of Shareholders.

2. Rights and responsibilities of the Presidium:

a) Direct the meeting in accordance with the agenda approved by the General
Meeting of Shareholders. Ensure orderly proceedings that align with the majority
interest of attending shareholders.

b) Guide the discussion process during the meeting.

c) Present drafts of proposals requiring a resolution from the General Meeting of
Shareholders.

d) Respond to issues raised by the General Meeting of Shareholders or designate
individuals to respond

Article 5. Shareholder Eligibility Verification Committee

The Shareholder Eligibility Verification Committee is established by the Meeting
Organizing Committee. This committee is responsible for verifying the eligibility of
shareholders or their representatives, ensuring compliance with legal requirements, and
checking against the finalized list of shareholders as of March 27, 2026. It also
distributes meeting materials, Voting Cards, Voting Ballots, and Election Ballots (if
applicable), reports to the General Meeting of Shareholders, and is accountable for the
verification results before the official commencement of the meeting

Article 6. Secretariat

1. The meeting secretary is nominated by the Chairperson and approved by the
General Meeting of Shareholders by vote during the meeting.

2. The Secretariat performs support tasks as assigned by the Chairperson, including:
a) Accurately and fully recording the content of the meeting.




b) Assisting the Presidium in publishing draft Minutes and Resolutions of the
General Meeting of Shareholders, as well as any announcements addressed to
shareholders upon request.

¢) Receiving written questions submitted by shareholders.
Article 7. Vote Counting Committee

1.The Vote Counting Committee is nominated by the Chairperson and elected and
approved by the General Meeting of Shareholders during the meeting. Members of the
Vote Counting Committee must not be listed as nominees or candidates for the Board
of Directors or the Supervisory Board.

2.Duties of the Vote Counting Committee:

a) Supervise the voting process conducted by shareholders and their representatives
attending the meeting;

b) Consolidate the number of shares voted for each item and report the results to the
Chairperson and the Secretariat;

c) Prepare ballot boxes; disseminate the Regulations on nomination, candidacy, and
election of members of the Board of Directors and Supervisory Board; present the list
of candidates and voting procedures; guide shareholders on how to complete the ballots;

d) Provide guidance to shareholders and their representatives on the voting process
for electing members of the Board of Directors and Supervisory Board in accordance
with the Regulations on nomination, candidacy, and election;

d) Collect ballots, count the votes, and report the results of the election of Board of
Directors and Supervisory Board members to the General Meeting of Shareholders.

CHAPTER I1I
MEETING PROCEDURES

Article 8. Voting Procedures for Items at the General Meeting of Shareholders

1. All agenda items at the General Meeting of Sharecholders must be voted on by
shareholders or authorized representatives using the Voting Card/Ballot, corresponding
to the number of shares they own and/or represent.

2. Voting method:

Each item within the authority of the General Meeting shall be presented for voting
in the following order:

« Agree (in favor of the presented item);
» Disagree (not in favor of the presented item);
« No opinion (neutral).
All items will be voted on using the following two methods:

By raising the Voting Card: When voting at the meeting, each shareholder or
representative raises their Voting Card. This method is used for agenda items
excluding reports and proposals.
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By submitting a secret Voting Ballot: Each shareholder or representative is given
one (01) Voting Ballot with three (03) choices per item: Agree, Disagree, or No
Opinion. Voters mark an “X” in their chosen box. This method is used for reports
and proposals.

3. The total number of votes in favor, against, or with no opinion for each item shall
be announced at the meeting.

4. Validity of Voting Ballots:

Valid Ballot: A valid ballot is a pre-printed form issued by the Organizing
Committee, not erased, scratched, or altered, with no additional content, and must
bear the signature of the attending shareholder or representative.
A vote is valid if the shareholder marks exactly one (01) of the three (03) boxes
for each item. A vote is invalid if it does not meet this requirement.

Invalid Ballot includes cases where:
o The content is written in pencil;

o The ballot is not the official pre-printed form issued by the Organizing
Committee, does not bear the Company's official red seal, or has been
erased, scratched, or altered;

o It lacks the signature of the shareholder or their representative.
Recording Voting Results:
o The General Meeting will approve the Vote Counting Committee;

o The Committee will verify the number of votes for, against, or with no
opinion and will be responsible for recording and reporting the results.

Required Voting Thresholds:

o The following decisions must be approved by sharcholders or
representatives holding at least 65% of the total voting shares of all
attending and voting shareholders:

» Amendments and supplements to the Company’s Charter;
» Types and quantity of shares;

» Company reorganization or dissolution;

» Changes in business lines and sectors,

* Changes to the Company’s management structure;

- Investment projects or asset sales valued at 35% or more of the
Company’s total assets based on the latest financial statements.

o Transactions valued at 35% or more, or which result in total accumulated
transactions within twelve (12) months from the first transaction reaching
or exceeding 35% of total assets (based on the latest financial statements),
between the Company and the following related parties, shall also require
at least 65% approval, excluding any related shareholders from voting:

» Shareholders (or their representatives) who own over 10% of total
common shares, and their related persons;




» Members of the Board of Directors, Supervisory Board, General
Director, and their related persons;

» Enterprises in which such individuals are required to declare an interest.

o Loan or asset sale transactions valued over 10% of the Company’s total
assets (based on the latest financial statements) between the Company and
a shareholder who owns 51% or more of the voting shares, or their related
persons, shall be approved when at least 65% of the remaining voting
shares (excluding interested shareholders) agree.

o Other resolutions shall be approved with at least 51% of the voting shares
held by attending shareholders or their representatives, except for
elections to the Board of Directors and Supervisory Board, which are
conducted using the cumulative voting method.

Article 9. Meeting Minutes and Resolutions of the General Meeting of
Shareholders

The Meeting Minutes and Resolutions of the General Meeting of Shareholders
must be completed and approved before the meeting is adjourned. These documents
shall be kept on file at the Company by the Secretary of the General Meeting of
Shareholders.

CHAPTER IV
IMPLEMENTING PROVISIONS
Article 10. Implementation

This Regulation consists of 10 Articles and shall take effect for all shareholders,
authorized representatives, and members of the Meeting Organizing Committee from
the time it is approved by more than 50% of the total votes of all attending and voting
shareholders and their representatives./.




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

No: 02/Qb-BTCCH _ Ho Chi Minh city, March 31, 2026

DECISION

| Regarding the Issuance of the Regulation on Nomination, Candidacy, and Election of
Members of the Board of Directors and the Supervisory Board At the 2026 Annual
General Meeting of Shareholders

ANNUAL GENERAL MEETING ORGANIZING COMMITTEE
VISSAN JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Law on Securities No. 54/2019/QH14 (as amended and
supplemented by Law No. 56/2024/QH15);

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities (as amended and supplemented by Decree No. 245/2025/ND-CP dated
September 11, 2025);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Decision No. 905/QD-HPQT-VISSAN dated March 05, 2026 of the
Board of Directors regarding the establishment of the Organizing Committee for the
2026 Annual General Meeting of Shareholders,

DECISION:

Article 1. To promulgate the Regulation on Nomination, Candidacy, and
Election of Members of the Board of Directors and the Supervisory Board at the 2026
Annual General Meeting of Shareholders of Vissan Joint Stock Company.

Article 2. This Decision shall take effect upon approval by the General Meeting
of Shareholders.

Article 3. Shareholders, authorized representatives, and members of the Meeting
Organizing Committee of the 2025 Annual General Meeting of Shareholders of Vissan
Joint Stock Company shall be responsible for implementing this Decision./.

Recipients:
- As above;
- BoD, SB;
- Executive Management;
- Filed at: Administration Dept

: ».‘ Organizing Committee

mmittee

Truong Hong Phong




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

REGULATIONS
ON NOMINATION, CANDIDACY, AND ELECTION OF MEMBERS OF THE
BOARD OF DIRECTORS AND THE SUPERVISORY AT THE 2026 ANNUAL
GENERAL MEETING OF SHAREHOLDERS
VISSAN JOINT STOCK COMPANY
(Enclosed with Decision No. 02/QD-BTCCH dated March 31, 2026, of the Meeting

Organizing Committee)

CHAPTER 1
GENERAL PROVISIONS

Article 1. Purpose, Scope, and Subjects of Application

1. These Regulations govern the nomination, candidacy, and election of members of
the Board of Directors and the Supervisory Board (Supervisors) of Vissan Joint Stock
Company (hereinafter referred to as the “Company”) at the 2026 Annual General
Meeting of Shareholders, ensuring compliance with current legal regulations.

2. These Regulations apply to the following activities related to the nomination,
candidacy, and election of members of the Board of Directors and Supervisory
Board, including:

a) Regulations on the nomination and candidacy for members of the Board of
Directors and the Supervisory Board;

b) Regulations on the election of members of the Board of Directors and the
Supervisory Board.

3. Subjects of application: Shareholders holding voting shares (hereinafter referred to
as “shareholders’); authorized representatives of shareholders holding voting shares
(hereinafter referred to as “shareholder representatives”) as listed in the Company’s
finalized shareholder list as of March 27, 2026; and members of the Organizing
Committee of the Company’s Annual General Meeting of Shareholders (hereinafter
referred to as the “Meeting Organizing Committee”).

Article 2. Rights and Obligations of Shareholders and Shareholder Representatives
Attending the General Meeting of Shareholders

I. Rights of shareholders and shareholder representatives attending the meeting:
Each shareholder or shareholder representative attending the Annual General
Meeting of Shareholders will receive one ballot for electing members of the Board
of Directors and one ballot for electing Supervisors. Each ballot clearly states the
number of shares held and the corresponding number of votes that may be used for
the election.

2. Obligations of shareholders and sharcholder representatives attending the meeting:
a) Comply with the conditions and election procedures outlined in these Regulations;
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b) Complete the registration procedures with the Meeting Organizing Committee
upon arrival at the meeting;

¢) Verify the number of shares indicated on the election ballot upon receipt; if there
is any discrepancy, it must be reported immediately to the Meeting Organizing
Committee at the time of receipt;

d) Strictly comply with the Regulations on the election of members of the Board of
Directors and the Supervisory Board and respect the voting results announced at the

meeting.

CHAPTER 11
REGULATIONS ON NOMINATION AND CANDIDACY

OF MEMBERS OF THE BOARD OF DIRECTORS AND THE SUPERVISORY
BOARD

Article 3. Nomination and Candidacy for Members of the Board of Directors
1. Eligibility and Requirements for Board Members:

a) Must have full legal capacity and not fall under any prohibition as prescribed in
Clause 2, Article 17 of the current Law on Enterprises;

b) Must have professional qualifications and experience in corporate governance or
in the Company’s business field or sector; being a shareholder is not a mandatory
requirement;

¢) May concurrently serve as a member of the Board of Directors or the Members’
Council of up to five (05) other enterprises;

d) Must not be a family member of the General Director or other management
personnel of the Company, or of individuals in management or appointment authority
of the parent company.

2. Nomination and  Candidacy  Regulations for Board  Members:
Shareholders holding voting shares are entitled to pool their voting rights to nominate
candidates to the Board of Directors. A shareholder or group of shareholders holding:

« From 10% to less than 30% of total voting shares may nominate up to one (01)
candidate;

« From 30% to less than 40%: up to two (02) candidates;

« From 40% to less than 50%: up to three (03) candidates;
» From 50% to less than 60%: up to four (04) candidates;
+ From 60% to less than 70%: up to five (05) candidates;

« From 70% to less than 80%: up to six (06) candidates;

« From 80% to less than 90%: up to seven (07) candidates.

In the event that the number of candidates nominated and self-nominated is insufficient,
the incumbent Board of Directors may nominate additional candidates.

Article 4. Nomination and Candidacy for Supervisory Board Members




1. Eligibility and Requirements for Supervisors:

a) Must have full legal capacity and not fall under any prohibitions on business
establishment and management according to the current Law on Enterprises;

b) Must not be a family member of the Company’s or parent company’s management
personnel or state capital representatives;

¢) Must not hold management positions in the Company, nor be part of the
accounting or finance department, or a member/employee of the independent audit
firm auditing the Company’s financial statements within the past three years;
candidates are not required to be shareholders or employees of the Company;

d) Must be trained in one of the fields of economics, finance, accounting, auditing,
law, business administration, or other relevant disciplines aligned with the
Company’s business;

d) Must meet any other applicable standards and requirements stipulated by law.

. Nomination and Candidacy Regulations for Supervisory Board Members:

Shareholders holding voting shares may pool their voting rights to nominate
candidates for the Supervisory Board. A shareholder or group of shareholders
holding:

« From 10% to less than 30% of total voting shares may nominate up to one (01)
candidate;

« From 30% to less than 40%: up to two (02) candidates;
» From 40% to less than 50%: up to three (03) candidates;
+ From 50% to less than 60%: up to four (04) candidates;
« From 60% to less than 70%: up to five (05) candidates.

In the event that the number of candidates nominated and self-nominated is still
insufficient, the incumbent Supervisory Board may nominate additional candidates.

Article 5. Application Documents for Candidacy or Nomination to the Board of Directors
or Supervisory Board

i

Candidacy/Nomination Application Form for Board/Supervisory Board members
(01 original copy) — as per Appendix 2;

Nomination Form for shareholder groups (01 original copy, if applicable) — as per
Appendix 3;

Candidate’s Curriculum Vitae (01 original copy) — as per Appendix 4;

Documents proving the candidate’s eligibility and compliance with the legal and
regulatory standards (01 original or certified true copy).

Article 6. Selection of Candidates

Based on the nomination and candidacy applications submitted by shareholders or
shareholder groups, the Meeting Organizing Committee shall compile a list of candidates
who meet the eligibility criteria as prescribed, and this list shall be presented and approved
at the meeting for election to the Board of Directors and Supervisory Board.

Article 7. Submission of Application Documents




Nomination and candidacy application documents must be submitted to the Company
no later than April 20, 2026 (based on the postmark of the sending postal service;
applications received after this deadline will not be valid), to the following address:

ORGANIZING COMMITTEE OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Address: 420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Phone: +84.28 3553 3999 — 3553 3888 Fax: +84.28 3553 3939

CHAPTER III

ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS AND THE
SUPERVISORY BOARD

Article 8. Ballots and Voting Instructions

1. Ballots
a) Ballots are uniformly printed and issued by the Meeting Organizing Committee;

b) Each ballot must clearly list the candidates in alphabetical order, include the
shareholder’s/representative’s code, the number of shares held and/or represented,
and the number of voting rights, and bear the Company’s official stamp;

¢) Each shareholder or representative shall receive two (02) ballots: one (01) for
electing Board members and one (01) for electing Supervisory Board members.
Upon receipt, shareholders must verify the information on the ballots and report any
discrepancies to the Vote Counting Committee immediately.

2. How to fill out the ballots

a) Shareholders or their representatives shall complete the ballots as follows:

« Vote for a number of candidates up to the total number to be elected;

« If allocating votes equally among one or more candidates, mark “X” or “v” in
the "Equal Vote Allocation" box next to each selected candidate. Votes will be
divided equally;

« Ifassigning unequal vote counts to multiple candidates, write the number of votes
in the "Vote Count" box for each selected candidate.

Note:

« Ifboth the “Equal Vote Allocation” box is checked and the "Vote Count" is filled,
the result will follow the "Vote Count" field,;

« When using equal vote allocation, votes will be divided equally and rounded
down to the nearest whole number. Any decimal remainders will be discarded.

b) In case of a mistake, shareholders may request a new ballot from the Organizing
Committee;

c) Ballots must be signed to confirm the vote.




3. Invalid ballots: A ballot shall be considered invalid if it falls under any of the
following:

a) Missing the shareholder’s or representative’s signature;
b) Filled out in pencil;
c¢) Candidate names are crossed out;

d) The ballot is not in the official format issued by the Organizing Committee, lacks
the Company’s seal, or has been erased, altered, or added to;

d) The number of candidates selected exceeds the number of seats available;
e) The total number of votes cast exceeds the number of allowable votes;
g) The ballot is submitted after the ballot box has been unsealed;

h) The ballot is not filled out in accordance with Clause 2, Article 8 of these
Regulations.

Article 9. Voting Method

a)The election of Board and Supervisory Board members shall be conducted via
secret ballot using the cumulative voting method,;

b) The total number of votes each shareholder or representative has equals the
number of voting shares owned and/or represented, multiplied by the number of
members to be elected. Shareholders may allocate votes freely, partially, or fully to
one or more candidates.

Article 10. Vote Counting Committee, Voting and Counting Principles

1. Vote Counting Committee

a) The number and members of the Vote Counting Committee are nominated by the
Chairperson and approved by the General Meeting of Shareholders. Members must
not be candidates for the Board or Supervisory Board;

b) The Vote Counting Committee is responsible for:
+ Preparing the ballot box;
« Disseminating election procedures, candidate lists, and instructions;
« Supervising the voting process;
« Counting the ballots and announcing the results at the meeting.
2. Voting and Counting Principles

a) Voting begins once all ballots have been distributed and ends when the
Chairperson declares the vote sealed and counting begins;

b) Ballot counting begins immediately after voting ends;

¢) Results must be recorded in writing and announced by the Head of the Vote
Counting Committee.

Article 11. Election Results




1. Elected candidates are determined based on the highest number of votes, ranked in
descending order, until all available seats are filled.

2. If multiple candidates tie for the last available seat, a run-off election will be held
among those with equal votes.

3. Ifthe first round does not yield a full set of elected members, additional voting rounds
shall be held until the required number is elected.

Article 12. Vote Counting Record

1. After counting, the Vote Counting Committee must prepare a report including: total
ballots received, number of valid and invalid ballots, votes and percentages per
candidate, and a list of elected members ranked by vote count.

2. The full text of the vote counting report must be publicly announced at the General
Meeting of Shareholders.

Article 13. Complaints

Any complaints related to the voting or vote counting process shall be resolved by the
Chairperson of the meeting and recorded in the meeting minutes.

Article 14. Implementation Provisions

These Regulations consist of 14 Articles and shall take effect for all shareholders,
authorized representatives, and members of the Meeting Organizing Committee upon
approval by more than 50% of total votes cast at the General Meeting of Shareholders.




APPENDIX 1
NSTRUCTIONS FOR COMPLETING THE BALLOT
FOR MEMBERS OF THE BOARD OF DIRECTORS AND THE SUPERVISORY BOARD
(According to the cumulative voting method))

1. Type of Ballot

« Ballot for the Board of Directors
« Ballot for the Supervisory Board

2. Yoting

« Cast the ballot for members of the Board of Directors and the Supervisory Board into
the ballot box.

3. How to Fill in the Ballot

« Each shareholder or shareholder representative has a total number of votes equal to
the total number of voting shares they own or are authorized to represent, multiplied
by the number of members to be elected to the Board of Directors or the Supervisory
Board.

« The total number of votes for each shareholder or representative is already indicated
on the ballot.

« Shareholders or their representatives may allocate their total votes to all candidates
or concentrate all their votes on one or several candidates, provided that the total
number of votes cast does not exceed the total number of votes indicated on the
ballot.

« In case the shareholder or representative ticks the box "Cumulative, evenly
distributed voting" and also fills in the “Number of Votes” box, the result will be
based on the number filled in the “Number of Votes” box.

Example:

The General Meeting of Shareholders votes to elect 05 members to the Board of
Directors from a total of 07 candidates. Shareholder Nguyén Vian A holds (including both
owned and authorized) 1,000 voting shares. Therefore, the total number of votes that
Nguyén Vin A has is: 1,000 x 5= 5,000 votes to elect members of the Board of Directors.

Shareholder Nguyén Vin A may apply cumulative voting using the following method:

Case 1: Shareholder Nguyén Vin A wishes to evenly distribute his total number of votes
among 5 candidates (from No. 1 to No. 5) for the Board of Directors (i.e., each candidate
receives 1,000 votes).

« Method 1: Enter the number of votes for each candidate in the "Number of Votes"
box.




Candidate Name

Cumulative / Even

Number of Votes

Voting
1. Candidate 1 O 1.000
2. Candidate 2 O 1.000
3. Candidate 3 O 1.000
4. Candidate 4 | 1.000
5. Candidate 5 O 1.000
6. Candidate 6 O 0
7. Candidate 7 O 0
Total Votes 5.000

- Method: Mark an X or v in the "Cumulative / Even Voting" box for the
corresponding candidates

Candidate Name Cumu{?;\g g/ Even Nt Vite

1. Candidate 1 E3)
2. Candidate 2 E5)
3. Candidate 3
4. Candidate 4 E3)
5. Candidate 5 E3]
6. Candidate 6 O
7. Candidate 7 O
Total Votes

Case 2: Shareholder Nguyén Vin A allocates all of his total votes to a single candidate

Candidate Name

Cumulative / Even

Number of Votes

Voting
1. Candidate 1 O 0
2. Candidate 2 O 5.000
3. Candidate 3 O 0
4. Candidate 4 O 0
5. Candidate 5 O 0
6. Candidate 6 O 0
7. Candidate 7 O 0
Total Votes 5.000




Case 3: Shareholder Nguyén Vin A does not allocate all of his votes to the candidates

Candidate Name Sl;irilrl:;atlve /  Even Nusmber of Votes
1. Candidate 1 O 1.000

2. Candidate 2 O 2.000

3. Candidate 3 O 0

4. Candidate 4 O 0

5. Candidate 5 O 0

6. Candidate 6 O 0

7. Candidate 7 O 0

Total Votes 3.000

4, Invalid Ballots

« Ballot is not signed by the shareholder or authorized representative attending the
meeting;

« Ballot is filled out using a pencil;

« Candidate names are crossed out;

« Ballot is not in the official format issued by the Meeting Organizing Committee,
lacks the Company’s seal, or has been erased, altered, or contains additional content
beyond the ballot’s regulations;

« The number of candidates selected by the shareholder or representative exceeds the
number of positions to be elected,

« The total number of votes allocated to candidates exceeds the total number of votes
the shareholder or representative is entitled to;

« Ballot is submitted after the Ballot Counting Committee has unsealed the ballot box.




APPENDIX 2
THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

APPLICATION FOR CANDIDACY / NOMINATION

To: ANNUAL GENERAL MEETING ORGANIZING
COMMITTEE VISSAN JOINT STOCK COMPANY
4 Toan o od g B ol 1y NSRS U U o= ——
National ID/Passport/Business Registration Certificate No:... Issued on........ccovvvevvenvnnnnnnnns
s e RO ST Sua e a—

Legal Representative (for organizations):.......ccoevueeeeeienenienisiieiene e

Number of shares held at the time of candidacy or nomination: ..........ccoevevrivirniceensieescneareeninns

After reviewing the nomination and candidacy conditions for members of the Board of Directors
and the Supervisory Board in accordance with the Regulation on Nomination, Candidacy, and
Election of Members of the Board of Directors and the Supervisory Board, I hereby propose:

1. To nominate myself for:
Board of Directors: ]
Board of Supervisory: ]
2. shareholder nominates another person for:
Board of Directors: ||
Board of Supervisory: |

- Full name of the nominated person: .............cccceeveervvennn.. NAtionality: .ocoeevevvevneerneenne.
S 0 o R P S U SN E SO S
- ID/Passport number: ......c.....ceceeevnee. Issned ot suaiananmneallsiniaimns
= OO casoionsssny oo v e e R M A A A A A R AU
= B IHTORMIIBI i s e A S R

Shareholders who are nominating themselves or others for a position should check the
corresponding box next to the intended position. The nomination/candidacy form must be submitted
to Vissan Joint Stock Company along with the candidate’s application documents

................ , April ..... 2026
Documents to be submitted include: (Signature, full name, and stamp if the shareholder is ar
-A valid copy of the ID card/Passport; organization)
-4 valid copy of relevant
certificates/degrees;
-The candidate’s curriculum vitae (CV) in
the prescribed form
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APPENDIX 3
THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

NOMINATION FORM
for a group of shareholders

To: ANNUAL GENERAL MEETING ORGANIZING
COMMITTEE
VISSAN JOINT STOCK COMPANY

Today, on ...... A R— , we, the undersigned, including:

L. sharehiolder: «avrmmismmmmsebrammnass syt s s S
National ID/Passport/Business Registration Certificate No:............. Issued on:
. PR | 1 RO O SO T————

Numbér of shape8 hld! ..codisunmmnminuumasimmasssasscsaiemos o
2. SHETRHOIABE iovinsmmesrsss s s smsivsv s e s e iy SR AR
National ID/Passport/Business Registration Certificate No: ............. Issued on:
- 1 T T P PN e

Number of Shares Beldy ....osdvisimonssinsnssssmnmsssssnssnssbspinssissasivissmssrsesvsssssssnsiasin
3. ShAareholder: .....ccccccimermreemenieeneesesssanssrersrasssssssssssessssnnnsansasssansssssonessnnassssssnsss
National ID/Passport/Business Registration Certificate No: ............. Issued on:
TR i i R R A 5 A R H O S S O R RS A AR SR

Bmbet OF Sharet BBIA: oo biovivisinsissiniisansassosssis saansins amiias s seismvatssesmesss
Total number of shares held by the group:(accounting for: .......... % of total shares)
We agree to form a group of shareholders of Vissan Joint Stock Company and hereby

nominate the following individual for the position of member ..o
Vissan John Stock Company of the Annual General Meeting of Shareholders for the year

- Full name of the nominated person: ..........ceceeevueenne Nationality vaesanssisess
U 01 ) s 1 e eRe
- ID/Passport NUMDbET: .......cccccvneenns ISEUCA 0N .vosvsisnanismsosmisnaiiin Al v
o DAAREEES csiinsimsmsrsessissonsorosaemsnssaessssovensssemaensansspnoorywRsTsnstnsm st i oo ARRANHE SRRSO s N2
Signatures of shareholders (sign and write full name, affix stamp if the shareholder
is an organization)
1.
2
3.

11



APPENDIX 4
CURRICULUM VITAE

OF CANDIDATE FOR THE BOARD OF DIRECTORS/SUPERVISORY BOARD

ok

il - B S S A

,_.
e

15
12.
13.

VISSAN JOINT STOCK COMPANY

Full name ¥ s T R
Gender A R R s
ID/Passport number A e
Date of birth B s A A A A S AR AR A AR
Place of birth B R AT Nationality: ....cccceeveveevnniiirennn
Ethnicity T m—m— Hometown: .......cccooeevniiiinniineennnnns
Permanent address I R T e T R e
Contact phone number 3 s S R A A O AR
Professional BualiriBionm & .o ooss s s s s s i s s s i s s sy sdiasisass

Work experience (briefly state the timeline, workplace, position, and occupation):

...................................................................................................................................

Current position at Vissan Joint Stock COmpany: .....cccecveevveeieeiiiiiieiiiiinecnennesnnenseens
Current positions held in other organmizations: ..usssssssisvsivosisovsvissnaiosn
Number of shares held (if any): .......... shares..

Total number of shares held by the nominating shareholder group (if any): ..............

Position nominated fof . cmununisusmmanimsainasnssmnaniiasn ik

I hereby declare that the above information is completely true. 1 shall take full responsibility
before the law for any inaccuracies.

................ , April ..... 2026
Declarant

(Signature and full name)
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Y THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

VISSAN JOINT'S K@
Organizing Gt

No: l\\-a :-.‘, NS 2 Ho Chi Minh city, April 2026
DRAFT .
REPORT
On the Review of Production and Business Activities in 2025
and the Plan for 2026

To: Valued Shareholders of Vissan John Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Resolution No. 01/NQDHDCD-VISSAN dated April 24, 2025 of the
Annual General Meeting of Shareholders of Vissan Joint Stock Company,

The Board of Directors of Vissan Joint Stock Company respectfully reports to the
General Meeting of Shareholders on the results of production and business activities in
2025 and the Plan for 2026 as follows:

PARTI
IMPLEMENTATION RESULTS IN 2025

I. General Situation

In 2025, the global economy continued to recover at a slow pace amid persistently
high inflation, tight monetary policies in many major economies, and increasingly complex
geopolitical developments. These factors caused significant volatility in global supply
chains and raw material prices.

Domestically, the exchange rate increased sharply, while input costs (including raw
materials, energy, and logistics) remained at high levels, placing direct pressure on
production costs and profit margins of most manufacturing enterprises, including Vissan
Joint Stock Company.

African swine fever (ASF) re-emerged from 2024, combined with herd reduction
trends among several large livestock enterprises, resulting in a shortage of live hog supply.
Consequently, the average live hog price in 2025 increased compared to the same period.
Meanwhile, pork selling prices could not be adjusted proportionately due to intense market
competition, leading to a narrowing of gross profit margins and negatively affecting
business performance.

On the demand side, consumer purchasing power declined significantly as workers’
incomes had not improved while living costs—especially food prices—remained high.
Consumers tightened their spending and maintained low confidence levels, posing major
challenges to the Company’s sales volume across all distribution channels.




In this context, the Company was required not only to maintain business efficiency
under rising cost pressures and declining demand, but also to fulfill its role as a key food
enterprise in stabilizing the market and ensuring the supply of essential food products to
Ho Chi Minh City and nationwide.

I1. Results of Business Performance in 2025
1. Overall Results

Despite adverse impacts from numerous external and unforeseen factors, through
strong determination, unity, and continuous efforts from both management and employees,
the Company proactively monitored market developments and implemented a series of
synchronized solutions to mitigate negative impacts, maintain stable production and
business operations, preserve state capital, fulfill obligations to the state budget, and ensure
the interests of shareholders and employees.

% %
. : Actual Target Actual
No Indicator Unit Actual | Target
2024 2025 2025 2024 2025
A B C 1 2 3 4=3/1 | 5=3/2
VND
1 | Total Revenue P 3.181.558 | 3.335.000 | 2.972.308 | 93,4% | 89,1%
5 Output of Key
Product Categories
Tons ;
2.1 | Pork (all types) 8.447 8.630 7.600 | 90,0% | 88,1%
2.2 | Beef e 520 535 511 | 98,3% | 95,5%
Tons
2.3 | Processed Foods 20.244 21.460 18.547 | 91,6% | 86,4%
VND
3 | Profit Before Tax ilEion 141.539 | 116.000 105.077 | 74,2% | 90,6%

1.1. Revenue and profit declined compared to the previous year due to reduced
demand and increased input costs

The decline in consumer purchasing power and confidence significantly affected
sales volume and revenue in 2025. While revenue decreased, input costs—particularly live
hog prices and several key raw materials—increased sharply compared to the same period,
reducing operational efficiency and resulting in the Company’s inability to achieve its
annual targets as planned.

1.2. Pork output decreased by 10%, beef by 1.7%

Vissan’s pork segment has been simultaneously affected by multiple unfavorable
factors. First, consumer confidence declined, while rising live hog prices increased both
cost of goods sold and selling prices, making pork less competitive compared to substitute
products such as poultry and beef, thereby directly impacting consumers’ purchasing
decisions. In addition, the market has witnessed intense competition from financially
strong competitors or those with advantages in raw material supply, who are willing to
implement deep promotional programs, even selling below cost to gain market share. At
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the same time, the widespread presence of low-priced pork sold in informal markets,
temporary markets, and street-side markets continues to exert additional pressure on price
levels and consumption. The combined impact of these factors has led to a decline in pork
sales volume compared to the same period.

For beef products, the Company’s cooperation with the Australian Meat & Livestock
Association (MLA) to adjust technical processes and improve the sensory quality of
Australian beef, together with the promotion of domestic beef products, has contributed to
strengthening product quality, meeting the needs of diverse customer segments, and laying
the foundation for future growth in beef sales volume.

1.3, Processed food output decreased by 8.4%.

Persistently low consumer purchasing power has directly affected the Company’s
sales performance across distribution channels. In the traditional trade channel (GT), the
sales force was unable to achieve revenue targets; declining income led to higher employee
turnover. At the same time, the implementation of Decree No. 70/2023/ND-CP, which
tightened regulations on taxation, invoicing, and product traceability for individual
business households, caused many agents and small retailers to adopt a more cautious
approach to procurement, with some even suspending operations. In the modern trade
channel (MT), Vissan’s shelf space and product assortment were reduced due to pressure
from private label products of retail systems and competing brands. Consumers
increasingly prioritized lower-priced products, while major competitors intensified
promotions, discounts, and merchandising support, making competition more intense.
These combined factors resulted in a decline in processed food sales volume compared to
the same period and failure to meet the planned targets for the year..

2. Results of Management and Operational Activities in 2025
2.1. Procurement and Raw Material Supply Assurance

Implement synchronized herd restocking activities in compliance with technical
requirements at the Binh Thuan Livestock Enterprise to stabilize the Company’s live hog
supply.

The Company also conducted surveys of multiple livestock farms to assess the
feasibility of farm leasing in order to proactively secure a stable supply of live hogs for
production. The Company is currently in the process of negotiating contracts to lease a
farm with a capacity of approximately 6,000 market hogs.

In parallel with developing internal supply sources, the Company strengthened
periodic review and evaluation of suppliers, and entered into framework agreements with
several key partners to ensure stable supply of live hogs in terms of quantity and quality,
while maintaining price competitiveness.

The Company also intensified efforts to identify and diversify raw material sources,
and negotiated with suppliers of raw materials, additives, and packaging to stabilize prices
and ensure supply continuity amid occasional market disruptions and rising price volatility,
thereby alleviating cost pressures on the Company’s products.

2.2. Business and Distribution Activities

The Company actively negotiated discount policies, expanded product listings (SKU
expansion), and developed new sales outlets to replace supermarkets and convenience
stores in the modern trade (MT) channel of affiliated partners that were forced to close due
to declining market demand.




The traditional trade channel (GT) was reviewed and reinforced through enhanced
on-site supervision of sales activities, strengthening of the sales workforce, and
reassessment and rational reallocation of distributor territories to optimize and improve the
efficiency of Vissan product distribution in the market.

The Company also promoted online sales channels through existing platforms such
as Vissanmart.com and e-commerce marketplaces (Tiki, Sendo, Foody, Grab, etc.). Online
revenue in 2025 reached approximately VND 15.6 billion, representing a 9% increase
compared to 2024. Although its contribution to total revenue remains modest, this channel
demonstrates a positive growth trend and strong development potential.

In addition, the Company intensified market research and trade promotion activities
to identify potential export partners and customers in markets such as Australia, Singapore,
Russia, and Cambodia. Export revenue in 2025 reached USD 1.13 million, up 12% year-
on-year, representing a notable highlight amid declining global demand and ongoing trade
tensions.

2.3. Market Development and Brand Building

The Company implemented various multi-channel marketing programs across
multiple locations (including schools, retail outlets, supermarkets, shopping malls, and
distribution agents), contributing to enhancing the VISSAN brand and improving
consumer experience with its products.

Marketing campaigns were carried out through television channels (VIV, HTV,
THVL) and social media platforms. At the same time, the Company actively developed its
presence on digital platforms (TikTok, Facebook, YouTube) to reach younger customer
segments, enhance brand awareness, and strengthen product recognition for VISSAN.

The Company organized and participated in numerous large-scale events (such as
HCMC FOODEX, Vietnam Foodexpo, World Food Tour Moscow, food festivals, and
community programs). Notably, the series of activities celebrating the 55th anniversary of
VISSAN (1970-2025), along with key corporate events (including the Party Congress for
the 2025-2030 term, the 2025 Annual General Meeting of Shareholders, and the 2025
Employee Conference), contributed to strengthening engagement between VISSAN and
its shareholders and partners, while also enhancing employee morale and motivation.

In 2025, the Company was honored with several prestigious awards and recognitions
within the food industry, thereby enhancing the reputation and brand value of VISSAN in
the market.

2.4. Research and Product Development

The Company completed the research and successfully launched seven new products
(including Hotdog Wow, Bavaria sausages, chili pork skin roll, Viet Kitchen lard, mini
Mai Que Lo sausages, etc.), contributing to portfolio diversification, enhancing
competitiveness, and meeting increasingly sophisticated consumer demands. These
products are also expected to contribute positively to sales volume in the coming periods.

The Company also conducted research and development of products for export
markets (such as spring rolls, wontons, dumplings, canned products, etc.), while expanding
product lines including frozen foods, breaded and ready-to-fry items, and hotpot combo
sets to meet the growing trend toward convenient consumption.

In addition to new product development, the Company improved and stabilized the
quality of approximately 30 existing products (including sterilized sausages, cold cuts,
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Vietnamese pork roll, etc.), and tested new raw materials and packaging solutions to both

enhance product quality and optimize production costs, thereby better serving consumer
needs.

2.5. Investment and Key Projects

Regarding “The relocation and modernization of the livestock slaughterhouse and
food processing facility” project: The Company has identified the relocation and
technology upgrade project in Tay Ninh as a key project with strategic importance in
restructuring and enhancing production capacity. On April 24, 2025, the 2025 General
Meeting of Shareholders issued Resolution No. 01/NQDHDPCD-VISSAN on updating and
adjusting the investment phasing, production capacity, land area, total investment, capital
structure, and financing plan, serving as a basis for submission to the Tay Ninh Provincial
People’s Committee (formerly Long An Province) for project adjustment. Based on the
submitted dossier, on November 12, 2025, the Tay Ninh Provincial People’s Committee
issued Decision No. 8373/QD-UBND approving the adjustment of the investment policy,
including the revision of the project name and stipulating a 12-month timeline from the
date of signing to complete procedures related to land, construction, environment, and to
bring the project into operation. The approval of the adjusted investment policy, following
a period of procedural challenges, reflects the collective efforts of the Company and
represents a significant milestone for implementing subsequent steps in accordance with
the required schedule

Regarding the handling of the land lease contract at Tan Tao Industrial Park: The
Company is actively implementing solutions to address the land lease contract with ITACO
in compliance with regulations, ori the basis of protecting the legitimate rights and interests
of shareholders.

Other investment projects supporting production and business activities:

»  For the new investment project of Vissan Binh Duong Livestock Enterprise:
The Company has completed the procedures to change the name on the Land
Use Rights Certificate from a “Single-member Limited Liability Company” to
a “Joint Stock Company.” The project has been confirmed as not requiring
investment policy approval procedures. The Company is accelerating
preparatory work, including signing contracts with project management
consultants, preparing and appraising the feasibility study report, and preparing
the environmental impact assessment (EIA), in order to obtain project approval
in Q2/2026 and implement the project for operation at the earliest time to
support the Company’s raw material sourcing strategy.

» The Company has continued to implement development investment projects
approved under investment plans or investment policies, with total
disbursement amounting to approximately VND 37.9 billion.

» The Company has focused on completing and commissioning seven projects,
including: Bowl Cutter machine, smoke drying oven, automatic sterilization
system, renovation of Room IVec, expansion of fresh sausage production
capacity, protein distillation equipment, and conversion of the 21 Huynh
Khuong An site into a warehouse and warchouse office. Other ongoing
projects—such as production equipment for the Ho Chi Minh City plant, virtual
servers, and the automatic sausage feeding system for Family sausage
packaging lines—are being implemented on schedule to support production and
business operations.




2.6. Organizational Consolidation and Human Resource Management

Regarding organizational restructuring, The Company implemented the
consolidation of the Processed Food Business Department and the Fresh Food Business
Department into a unified Business Department; and merged the Livestock Storage &
Slaughtering Workshop with the Cutting Workshop into a Meat Production Workshop. The
Company has completed Phase 2 of its organizational restructuring plan (including
adjustments to functions, responsibilities, organizational structure, and staffing levels of
departments) and is currently implementing the next phase (competency assessment, KPI
evaluation, and the application of management software). The Company also reviewed and
issued decisions on the establishment and dissolution of units, steering committees, and
councils (such as Emulation — Reward, Innovation, and Salary Classification Councils),
reassigned responsibilities within the Board of Management and among directors and
deputy directors of units, participated in equitization activities, and decided to terminate
certain business locations of affiliated branches to align with actual operational conditions.

Regarding human resource management, In the context of significant workforce
fluctuations, the Company implemented internal staff rotation, additional recruitment, and
professional training programs to gradually stabilize operations.

Regarding training: The Company organized professional and technical training
programs in areas such as quality management, traceability, occupational safety, and
conducted training sessions and workshops for over 5,800 employee participants, with total
training expenditure of nearly VND 800 million. In addition, financial support was
provided for undergraduate and postgraduate studies for two employees to enhance
qualifications and work performance.

Regarding information technology application: The Company deployed a fresh
product management system with functions including price management, smart reporting,
return management, and transfer management. At the same time, it continued to effectively
utilize existing systems and applications such as FBO, AX, Cloud Office, HR Online,
Uniporc, and PDA systems for fresh product sales, thereby enhancing management
efficiency and optimizing business processes.

Regarding legal and compliance work: The Company reviewed, revised, and
supplemented internal regulations and policies related to salary and bonus payments,
information disclosure, procurement of raw materials, service purchasing, and payment
processes. It also reviewed and established additional operational norms and cost standards
for production and business activities, including fresh meat cutting operations and material
and transportation cost norms, with the aim of optimizing efficiency. The Company
actively coordinated with the Department of Natural Resources and Environment and
relevant authorities to resolve outstanding issues related to the issuance of Land Use Rights
Certificates and the execution of land lease contracts for locations and market stalls
currently under its management. In addition, regular inspections and evaluations of units
were conducted to ensure compliance with internal regulations, procedures, and policies,
thereby ensuring that the Company’s operations comply with applicable laws and
effectively manage risks in production and business activities.

3. Status of compliance with regulations on pulic companies

Based on the shareholder list for attendance at the 2026 Annual General Meeting of
Shareholders, with the record date of March 27, 2026, as prepared by the Vietnam
Securities Depository and Clearing Corporation, Vissan Joint Stock Company has a total




of 1.074 shareholders holding voting shares, of which 1.072 shareholders holding voting
shares are non-major shareholders, representing 7,29% of the total voting shares.

Pursuant to Point a, Clause 1, Article 32 of the Law on Securities No. 54/2019/QH14,
as amended and supplemented at Point a, Clause 11, Article 1 of Law No. 56/2024/QH]15,
Vissan Joint Stock Company does not meet the conditions of a public company, as it fails
to ensure that at least 10% of its voting shares are held by a minimum of 100 non-major
shareholders.

Currently, Vissan Joint Stock Company is continuing to work with its major
shareholders to implement appropriate measures in compliance with applicable laws and
regulations.

ITI. OVERALL ASSESSMENT
1. Achievements

In 2025, despite rising input costs and declining consumer demand, the Company
maintained relatively stable production and business operations, ensured continuous
supply, and effectively fulfilled its role as a market stabilization enterprise. At the same
time, the Company ensured employment, income, and benefits for employees The
Company strengthened its proactive sourcing of raw materials, notably through herd
restocking at the Binh Thuan Livestock Enterprise (maintaining approximately 8,000 heads
by the end of December 2025, with nearly 700 market hogs supplied), while
simultaneously surveying and negotiating farm leasing with a capacity of approximately
6,000 market hogs, and signing framework agreements with key partners to stabilize
supply. The distribution system continued to expand with new sales outlets; online sales
increased by 9%; and trade promotion activities were enhanced, contributing to a 12%
increase in export revenue compared to 2024.

In addition, the Company launched seven new products and improved approximately
30 existing products. Marketing and communication activities were implemented in a
coordinated manner, including the successful organization of the 55th anniversary
celebration of VISSAN, thereby strengthening brand positioning. The Company also
continued restructuring its organizational model towards a leaner and more efficient
structure, consolidated departments and production units, enhanced IT applications, and
strengthened workforce training. For key projects, the Company achieved an important
milestone with the approval by the Tay Ninh Provincial People’s Committee of the
adjusted investment policy for the relocation and technology upgrade project, providing a
legal basis for the next phase of implementation

2. Challenges and Constraints

Despite these achievements, production and business activities in 2025 still faced
numerous challenges, resulting in declines in output, revenue, and profit compared to the
same period, and failure to meet the targets set by the General Meeting of Shareholders,
with revenue and profit reaching approximately 90% of plan.

The main causes include unfavorable global and domestic economic conditions,
which kept input costs high, particularly volatile live hog prices, while African swine fever
(ASF) continued to impact supply. At the same time, weak consumer demand limited the
Company’s ability to increase selling prices in line with rising input costs, thereby
compressing profit margins. In addition, regulations on taxation and invoicing in the
traditional channel (GT) caused many small retailers to reduce or cease operations.




Competitive pressure intensified from financially strong competitors with advantages in
supply chains, who aggressively implemented promotions, discounts, and sales support.
Internally, the progress of distribution system restructuring, business model innovation,
and e-commerce application in some units remained slow; recruitment and training of the
sales force did not fully meet requirements; and compensation policies were not
sufficiently competitive. Furthermore, certain aspects of product development, quality
control, and internal coordination still require further improvement to enhance overall
operational efficiency.

PART II
ORIENTATION AND KEY TASKS FOR 2026

I. Market Outlook

In 2026, the business environment is expected to remain volatile. Vietnam’s economy
may maintain relatively solid growth; however, it will continue to face risks stemming
from global trade slowdown and uncertainties in policies and tariffs. As a result, input cost
pressures (including raw materials, energy, and logistics) are expected to remain at elevated
levels.

In the meat industry, live hog prices are forecast to remain high due to herd reduction
trends among major livestock enterprises, coupled with the resurgence of African swine
fever in certain regions, leading to supply shortages and directly impacting the Company’s
production costs.

In the domestic market, consumer demand is expected to recover slowly. Consumers
are likely to remain cautious, with consumer confidence continuing at low levels as income
growth has not kept pace with rising living costs. Purchasing behavior will favor
reasonably priced products and remain highly sensitive to promotional activities.

At the same time, industry competition is expected to remain intense. Competitors
with advantages in financial capacity, raw material supply, and integrated supply chains
will continue to implement flexible sales policies, large-scale promotional programs, and
merchandising support to expand market share, thereby increasing competitive pressure on
Vissan across both processed and fresh food segments. Accordingly, the Company’s
production and business activities in 2026 are expected to be affected by two main factors:
(1) persistently high and volatile input costs, particularly live hog prices—the largest cost
component—along with imported raw materials, which will continue to compress profit
margins; and(ii) intensified competitive pressure across both traditional and modern trade
channels, as competitors strengthen promotions, discounts, and sales support, thereby
impacting the Company’s sales volume, revenue, and overall business performance.

II. BUSINESS PLAN FOR 2026

1. Overall Objectives for 2026

To maintain its role as a leading food enterprise in Ho Chi Minh City and nationwide,
ensuring a stable supply of safe and high-quality food products, and actively participating
in market stabilization programs.

To strive for recovery and growth in revenue, profit, and output compared to 2025,
through effective control of input costs, improvement of distribution channel efficiency,
and expansion of export markets, with the goal of meeting and exceeding the targets
assigned by the General Meeting of Shareholders.




To accelerate the effective implementation of the Board of Directors’ key strategic
programs, including raw material development, export expansion, digital transformation,
green production, circular economy, and sustainable development, thereby establishing a
solid foundation for the next development phase (2027-2030).

To expedite the relocation and technology upgrade project of the slaughterhouse and
food processing plant, complete the necessary legal procedures to commence construction
in Q3/2026, and prepare the appropriate organizational structure, governance model, and
human resources aligned with the new development orientation.

2. Key Targets for 2026

. . Targets % Actual
No Indicator Unit Actual 2025 2026 2025
A B ( 1 2 3=2/1
1 | Total Revenue VND 2.972.308 3.270.000 110,0
million
Output of Key Product
2 4
Categories
2.1 | Pork (all types) L 7.600 7.730 101,7
2.2 | Beef o 511 538 105,3
2.3 | Processed Foods Tome 18.547 20.350 109,7
3 | Profit Before Tax Yislh 105.077 115.600 110,0
million

I11. Key Tasks and Solutions

In order to achieve the above objectives and effectively implement the strategic
resolutions of the Board of Directors, the Company has identified eight key groups of tasks
and solutions for 2026 as follows:

1. Raw Material Development Strategy

Continue implementing official herd restocking at the Binh Thuan Livestock
Enterprise; strictly maintain biosecurity measures, strengthen disease control (especially
ASF prevention), and gradually expand breeding and market hog herds in line with the
development roadmap, in preparation for supplying breeding stock to the Binh Duong
Livestock Enterprise upon project completion.

Accelerate investment procedures for the Binh Duong Livestock Enterprise project
(total investment of VND 229.7 billion, with a total herd size of approximately 32,000
heads, including 2,400 breeding sows), aiming to complete legal procedures and
commence construction in Q3/2026. The project will apply advanced, closed farming
technologies that meet biosecurity and environmental standards.

Enhance efforts to lease at least one livestock farm to increase self-sufficiency in raw
material supply to 30-40% of the Company’s long-term demand, while continuing to




develop partnerships with major livestock enterprises to ensure stable supply, quality
control, and competitive pricing.

Review and restructure the supplier system to diversify sources and reduce
dependence on individual suppliers; explore alternative raw materials with equivalent
quality but lower cost; and integrate “green” criteria into supplier selection, prioritizing
biodegradable and recyclable packaging.

2. Domestic Market Development and Export Strategy

In 2026, the Company targets a recovery in growth, with processed food output
reaching 20,350 tons (+10% compared to 2025), pork output at 7,730 tons (+2%), and beef
output at 538 tons (+5%). Achieving these targets requires the parallel implementation of
two key solution groups: strengthening and expanding the domestic market, while
effectively accelerating the export development strategy—identified by the Company as a
“strategic breakthrough area.”.

2.1.Domestic market

Restructure the GT distribution system by evaluating distributors based on financial
capacity, regulatory compliance, delivery scope, and sales performance; adjust discount
and support policies to improve attractiveness.

Expand presence in the MT channel, negotiate increased shelf space and product
listings, especially for high-growth categories (frozen foods, canned products), and
strengthen in-store promotions.

Expand B2B, Horeca (hotels, restaurants, catering), and institutional customers
(schools, etc.) to increase sales volume.

Upgrade online platforms (Vissanmart.com), enhance user experience, expand
logistics and payment options, and strengthen partnerships with e-commerce platforms
(Shopee, Lazada, TikTok Shop), including livestream sales and product bundles.

2.2. Export market (strategic focus)

In 2026, the Company targets export volume of at least 300 tons and revenue of USD
1.8 million, representing increases of 43% in volume and 58% in revenue compared to
2025. The strategy focuses on maintaining stable performance in existing markets (Hong
Kong, Taiwan, Japan, Korea, Australia, etc.), while expanding into 1-2 new export markets
and diversifying the export product portfolio.

Complete and obtain FSSC 22000 certification to facilitate entry into markets such
as the United States and Canada. In parallel, initiate the process for Halal certification for
suitable products, targeting Muslim markets (Malaysia, Indonesia, etc.); maintain and
renew existing certifications such as HACCP and ISO 22000.

Develop and implement export trade promotion plans through participation in
international food exhibitions to introduce products in new target markets; develop export-
oriented catalogues and packaging designs tailored to each market’s language and
requirements.

Recruit and assign dedicated export personnel with expertise in international trade
and foreign languages; establish competitive compensation and incentive mechanisms;
standardize export processes from order intake, inspection, customs clearance to
international payment; and enhance training in international trade law and contract
management to improve execution capability and mitigate risks in export activities
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3. Marketing and Brand Development

Continue implementing multi-channel marketing initiatives, including television,
radio, press, social media, community events, and product sampling programs; maintain
communication activities aligned with VISSAN’s brand values of “safety — quality —
convenience,” thereby enhancing brand awareness and reinforcing consumer trust.

Intensify communication efforts for each product category (fresh foods and processed
foods), new product launches, and the Company’s digital channels such as the website
Vissanmart.com and social media platforms (Facebook, YouTube, etc.), with the aim of
enhancing product image, expanding market reach, and supporting more effective sales
performance.

Develop and operate customer loyalty programs; strengthen the collection of
customer feedback, ensure prompt complaint handling, and standardize customer care
processes, thereby improving customer satisfaction and loyalty. At the same time,
communication content will be tailored to attract younger customer segments while
maintaining loyalty among existing customers.

Continue organizing event series at schools across Ho Chi Minh City and expand to
neighboring areas, contributing to increased brand presence within the community and the
expansion of target customer segments..

Participate in reputable awards and recognitions (such as National Brand, High-
Quality Vietnamese Goods, Strong Vietnamese Brand, Outstanding Enterprises and
Entrepreneurs of Ho Chi Minh City, etc.) to further promote the VISSAN brand value to
customers and partners.

Strengthen internal communication through diverse content and formats to enhance
employee motivation, satisfaction, and team cohesion, thereby reinforcing the Company’s
corporate culture foundation

4. Product Development

Strengthen research and development of new products, including vegetarian products,
canned goods, frozen foods, breaded products, hotpot combo sets, and export-oriented
items, with a focus on meeting the growing trend toward convenience, aligning with
regional tastes and consumer preferences, and complying with both domestic consumption
culture and export market requirements.

Continue reviewing and testing all existing products with respect to packaging
redesign, formulation improvements, and the application of new raw materials and
additives that offer cost efficiency while maintaining equivalent quality. These efforts aim
to enhance sensory value, maintain product quality, reduce production costs, and improve
overall business efficiency.

Particular focus will be placed on key product lines with high sales volume, such as
sterilized sausages, Family sausages, and canned products, while also thoroughly
addressing outstanding issues identified by the market related to preservation, sensory
attributes, and product stability.

5. Strategy for Strengthening Digital Transformation, Green Transformation,
and Circular Economy

Continue to enhance and effectively leverage the information technology systems and
digital transformation initiatives implemented in recent years (including FBO, Wework,
Cloud Office, HR Online, DMS, etc.), with the aim of achieving integrated and
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synchronized data systems to support real-time management and decision-making.
Upgrade and improve the fresh meat counter management software to enhance sales
management efficiency and better control meat cutting ratios at fresh meat counters

Review and upgrade the DMS system, fully address technical issues, and ensure
seamless connectivity for the GT (traditional trade) sales force, supporting real-time
updates of sales data, attendance tracking, and location monitoring, thereby enhancing
sales discipline and improving the quality of market data. Evaluate and consider the
implementation of an eOffice system (electronic document management, approval
workflows, digital signatures) to reduce administrative paperwork, accelerate processing
times, and strengthen governance, control, and monitoring capabilities

Regarding production automation, accelerate the implementation of investment and
installation of automation equipment immediately upon approval of the 2026 investment
plan, with the objective of reducing manual labor, increasing productivity, and enhancing
quality control and food safety standards. Continue collaborating with partners to install
rooftop solar power systems at 420 No Trang Long, and monitor renewable energy output
as well as the corresponding reduction in CO2 emissions upon project completion.

In terms of environmental management and sustainable development, develop plans
to reduce greenhouse gas emissions; continue reviewing and increasing the proportion of
biodegradable and recyclable packaging within the product portfolio; expand water
recycling models at production facilities to reduce water consumption per unit of output;
and continue participating in and maintaining the title of “Green Enterprise of Ho Chi Minh
City.”

6. Implementation of Key Investment Projects

“The relocation and modernization of the livestock slaughterhouse and food
processing facility” project: Proactively coordinate to complete legal procedures and
resolve outstanding procurement packages; continue to finalize the project adjustment
dossier and carry out necessary procedures for submission to the General Meeting of
Shareholders for approval; target commencement of construction in Q4/2026 in
compliance with the schedule requirements under Decision No. 8373/QD-UBND issued
by the Tay Ninh Provincial People’s Committee. At the same time, ensure proper capital
planning to minimize financial pressure on the Company’s ongoing production and
business operations.

Handling of the land lease contract at Tan Tao Industrial Park: On the basis of
safeguarding the legitimate rights and interests of shareholders, the Company will continue
to proactively engage with ITACO to resolve matters related to the implementation of the
land lease contract in compliance with applicable regulations.

Other development investment projects:

* Ensure the implementation schedule of the new construction project of
VISSAN Binh Duong Livestock Enterprise, with the target of commencing
construction in Q3/2026.

* Review and propose investments in machinery and equipment to achieve
synchronized production integration, reduce manual labor, and improve labor
productivity; accelerate the implementation of projects under the approved
investment plan to support production and business activities.
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* Focus on completing and commissioning a number of projects serving
production and business operations that have been approved by the Board of
Directors or fall under the authority of the General Director, including
production equipment for the Ho Chi Minh City plant and the automatic
sausage feeding system for the Family sausage packaging line, among others

7. Norm Management, Cost Control, and Financial Management

Continue reviewing, developing, and updating operational norms for raw materials,
labor, energy, transportation, and related factors in order to optimize costs and improve
labor productivity.

Strengthen the management of cash flow, inventory, and receivables; adjust sales
policies, discount schemes, and payment terms in accordance with each distribution
channel and partner, ensuring both sales growth and effective financial risk control.

Enhance overall risk management (including market risk, raw material risk, legal risk,
food safety risk, and information technology risk); develop response scenarios and
contingency plans to improve resilience against market volatility.

Continue optimizing the cost structure by reviewing and eliminating inefficient
expenditures, while prioritizing resources for value-generating activities such as
production, research and development, market expansion, and distribution system
enhancement..

8. Organizational Innovation, Human Resources, and Corporate Culture

Conduct reviews and streamline underperforming business segments; continue
organizational restructuring toward a lean, efficient, and effective structure, avoiding
overlaps; align delegation of authority with accountability and performance evaluation
based on transparent KPIs. In parallel, develop an organizational model aligned with the
Company’s strategic direction following the relocation of its plant to Tay Ninh.

Review and refine compensation mechanisms, including salary, bonuses,
performance-based incentives, and welfare policies, to ensure competitive income levels,
enhance employee motivation, and retain key personnel, particularly in sales, technical,
and middle management roles.

Strengthen specialized training programs tailored to the practical requirements of
each position; develop career progression pathways for successor talent; and enhance
capabilities in management, business operations, and technical expertise.

Continue to promote emulation and reward programs to promptly recognize and
reward collectives and individuals with outstanding performance, as well as initiatives and
technical improvements that generate value for the Company.

Continue to closely coordinate with relevant authorities to resolve outstanding issues
related to the issuance of Land Use Rights Certificates and the execution of land lease
contracts for premises and market stalls currently under the Company’s management.

Regularly review and update internal regulations and policies to ensure compliance
with applicable laws and to mitigate risks in business operations.

Develop and promote VISSAN’s corporate culture based on core values of discipline,
responsibility, collaboration, innovation, and customer orientation, thereby strengthening
internal cohesion and enhancing the Company’s overall competitiveness.
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The year 2025 was a highly challenging period for VISSAN amid declining consumer
demand, rising input costs, and intensifying market competition. Although the Company
did not fully achieve all planned targets, it maintained stable production and business
operations, preserved capital, fulfilled all obligations to the State, and recorded notable
highlights in export performance, online channels, and the implementation of strategic
projects. Entering 2026, the Company aims to restore growth, improve operational
efficiency, enhance competitiveness, and establish a solid foundation for the next phase of
development associated with its strategic projects. The effective implementation of the
aforementioned tasks and solutions will serve as the basis for VISSAN to successfully
accomplish its 2026 business plan and meet the expectations of shareholders, employees,
and partners.

The above constitutes the report on production and business performance in 2025 and
the business plan for 2026.

We respectfully submit this report to the General Meeting of Shareholders for
consideration and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: CHAIRMAN
- As above;
- BoD, SB;
- Executive Management;
- Filed at: Administration Dept
- Filed at: Corporate Governance Dept

Truong Hong Phong
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Ho Chi Minh city, April 2026

REPORT

On the Activities of the Board of Directors in 2025

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and

supplemented);

Pursuant to Decree No. 155/2020/ND-CP (as amended and supplemented);
Pursuant to the Charter approved on April 26, 2024;
Pursuant to Resolution No. 01/NQDHDCD-VISSAN dated April 24, 2025,

The Board of Directors respectfully reports as follows,
I. REPORT ON ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Management and Governance Activities

In performing its leadership and management responsibilities in accordance with
applicable laws and the Company’s Charter, in 2025, the Board of Directors approved a
number of major policies and made important decisions of the Company in order to
achieve the objectives assigned by the General Meeting of Sharcholders:

e The Board held 28 meetings (direct and written).

e Issued 28 Resolutions and 08 Decisions (Appendix 1).

2. Responsibilities of Board Members:

In 2025, the Board of Directors comprised the following members, with
responsibilities assigned as follows:

No Full Name

1 Mr. Truong Hong
Phong — Chairman

Responsibilities

Responsible for overall management and operations
of the Board of Directors;
- Responsible for organizational structure, personnel,
training, and human resource development;
- Responsible for shareholder relations, matters related
to shares and information disclosure;
- Responsible for production and business
development strategy;
- Responsible for legal affairs;
- Responsible for the Vissan factory relocation project;
- Perform other duties as assigned under BOD Resolutions
and Company regulations.




No Full Name

2 Mr. Le Minh Tuan —
Vice Chairman, CEO

Responsibilities

E Responsible for overall Company operations;

- Responsible for business activities;

- Responsible for planning and investment;

- Responsible for accounting management and
financial governance;

- Responsible for raw and auxiliary materials;

- Responsible for market management and
development, branding, and marketing;

- Responsible for the application of information
technology within the Company;

- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;

- Perform other duties as assigned under BOD Resolutions

and Company regulations

3 Mr. Nguyen Quoc
Trung — Vice Chairman

4 | Mr. Truong Hai Hung —
Member

5 Mr. Phan Van Phuc —
Member

In 2025, the members

- Responsible for industry strategy: ensuring stable
supply of live hogs at competitive prices and standard
quality; coordinating with the Chairman of the Board of
Directors on business development strategy to improve
efficiency and profitability;

- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;

- Perform other duties as assigned under BOD Resolutions
and Company regulations.

- Responsible for production technical matters;

- Research and propose mechanisms and policies for
production management (planning, cost control, pricing);

- Responsible for materials and production equipment;
- Responsible for research and product development,
and technology development;

- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;

- Perform other duties as assigned under BOD Resolutions
and Company regulations.

- Support investment activities;

- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;

- Perform other duties as assigned under BOD
Resolutions and Company regulations.

of the Board of Directors fulfilled their assigned duties,

made key strategic decisions for the Company, and promptly directed the improvement of
corporate governance toward greater efficiency. They ensured strict management of costs
and finances, minimized legal and financial risks in the course of the Company’s
production and business operations, and safeguarded the legitimate rights and interests of
the Company and its shareholders




3. Implementation of the Resolution of the 2025 Annual General Meeting of
Shareholders

The Board of Directors directed the comprehensive and timely implementation of
the resolutions of the 2025 Annual General Meeting of Sharcholders, specifically as
follows:

- The Board of Directors provided strategic direction and supervised the
implementation of production and business targets assigned by the 2025 Annual General
Meeting of Shareholders.

- Implemented the profit distribution plan for 2024, under which the Company
paid dividends to shareholders in accordance with applicable laws.

- Implemented tasks related to the “The relocation and modernization of the
livestock slaughterhouse and food processing facility” project.

4. Remuneration, salaries, and bonuses of the Board of Directors and the
Executive Management in 2025: Appendix 2 attached

5. Supervisory Activities of the Board of Directors over the Executive
Management

The provision of information and reporting to members of the Board of Directors
has been carried out regularly and comprehensively, specifically as follows:

- The Executive Management regularly reports to the Board of Directors on the
Company’s financial position, investment activities, and production and business
performance up to the current time, as well as future orientations, enabling the Board of
Directors to provide timely guidance. In addition, the Executive Management reports all
unusual 1ssues arising in relation to the Company’s operations. On this basis, the Board
of Directors is able to closely supervise the Executive Management in implementing the
resolutions and decisions of the Board of Directors.

- On a monthly basis, the Chairman of the Board of Directors holds meetings with
the Head of the Supervisory Board and the Executive Management to review corporate
governance and the Company’s production and business performance, in order to closely
monitor all aspects of operations and provide timely direction and support to the
Executive Management.

In general, the Executive Management has actively and proactively carried out and
resolved tasks with a high sense of responsibility; regularly reported on corporate
governance and management activities; sought guidance and direction from the Board of
Directors; provided explanations and disclosed information on the Company’s operations
in a complete, transparent, and compliant manner; and proactively organized production
and business plans in line with actual conditions based on the direction of the Board of
Directors.

6. Report on transactions between the Company and related parties: (see
attached Appendix 3)

IT. OPERATIONAL ORIENTATION OF THE BOARD OF DIRECTORS
FOR 2026

In 2025, amid intertwined challenges and opportunities in production and business
activities, the Board of Directors, together with the Executive Management, made



continuous efforts to identify effective business solutions, leveraging the Company’s
established strengths in brand reputation and high product quality.

To maintain stability and sustainable development, ensure efficient business
operations, preserve and grow capital, maximize shareholders’ interests, safeguard
employee welfare and working conditions, and contribute positively to the community
and society, the Board of Directors has defined the following orientations for 2026:

- Continue to leverage potential and advantages, mobilize and utilize resources
effectively; accelerate organizational restructuring of the workforce; apply science and
technology in governance and management; and enhance labor productivity.

- Develop the Company into one of the leading, reputable, and highly competitive
enterprises in the production and business of fresh food and processed food in Vietnam,
while expanding export markets and pursuing sustainable development.

- Focus on effectively implementing key strategies, including raw material
development strategy; export development strategy; digital transformation, green
production, and circular economy strategy; and accelerate the implementation of key
projects, particularly the “The relocation and modernization of the livestock
slaughterhouse and food processing facility” project.

The above is the report on the activities of the Board of Directors in 2025 and the
orientation for 2026. We sincerely look forward to receiving continued feedback from
our esteemed shareholders, particularly comments identifying limitations in the
Company’s management and the supervision of the Executive Management, so as to help
the Board of Directors further improve its performance and serve as a basis for striving to
fulfill the objectives assigned by the General Meeting of Sharcholders.

We respectfully extend our best wishes for good health and success to all
esteemed shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN

- As above;

- BoD, SB;

- Executive Management;

- Filed at: Administration Dept

- Filed at: Corporate Governance Dept

Truong Hong Phong



APPENDIX 1
MEETINGS, RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2025
(Attached: Report No.  /BC-VISSAN-HDQT dated by the Board of Directors)

1/ Meetings of the Board of Directors:

Number of | i
‘ meetings !
; Board of Director’ '
No. = m{;mb]::c w attended by Attil:tl:“ce | Reasons for absence
Board of
Directors
' Mr Nguyen Phuc Kh ] e
| FENEHYEL e S0 6/6 . 100% End of term from
. 24/04/2025
S M N e = _i___ SRt S .—.--I
2 NESSS Ngoc A 6/6 | 100% End of term from
’ 24/04/2025
— ! : | - P—— ___JI
[ .
3 Mr Truong Hong Phong | 28/28 100%
| |
| = A - _
+ Mr Le Minh Tuan 27/28 I 96% | go on a business trip
5 Mr Nguyen Quoc Trung 28/28 C100% |
|
S | st 1 .
T | i Appointed from
6 Mr Truong Hai Hung 22/22 | 100% 24/04/2025 |
S . : . | | . . !
7 Mr Phan Van Phuc f 22/22 L 100% Appointed from

‘ | 24/04/2025

* [n 2025, the Board of Directors held 28 meetings, including 5 in-person meetings and 23
rounds of written consultations.

2. Resolutions/Decisions of the Board of Directors in 2025

No. Resolution/Decision No. Date Content

I. Resolution:

Apprf;val of the policy on entering into ‘
1 | 12/NQHDQT-VISSAN 1 08/01/2025 | contracts and transactions between the
; | Company and related parties in 2023.




No.

2

Resolution/Decision No.

10/01/2025

i 554/NQHDQT-VISSAN

Content

' Approval for the Executive Board of Vissan to
' reach an agreement with Itaco Company to take
over the vacant land as currently existing, under
the following conditions: (1) The land must be
vacant and not subject to disputes; (2) Itaco
must ensure all conditions are met for granting
the land use right certificate (LURC) under the
one-off lease payment method for Vissan over
the actual area to be received, and clearly
determine the timeline for obtaining the LURC
for Vissan; (3) Itaco must invest in the
completion of surrounding infrastructure.
Vissan will only pay infrastructure maintenance
fees starting from the date of land handover and
when surrounding infrastructure is completed.

| 564/NQHDPQT-VISSAN 07/02/2025

 Approval  of the amendment
supplementation of the salary and bonus
regulation for employees.

i e

| 969/NQHDQT-VISSAN 28/02/2025

Approval of the 2025 Annual General Meeting

of Shareholders (AGM) organization plan.

' 1096/NQHDQT-VISSAN | 05/03/2025

: Apioroval of the pcﬁ:y to reéisier for
participation in the Price Stabilization Program
1 2025-2026.

6

| |
‘ 1854/NQHDPQT-VISSAN \ 23/04/2025

and |

' For submission to the 2025 AGM, the -B;)ard |

approved the following: (1) Approval of the

2025 business plan; (2) Approval of the
summary report on business activities for the
2020-2024 period and orientation for 2025—
2029; (3) Approval of the 2024 profit
distribution, 2025 profit distribution plan, and
| provisional allocation to the bonus and welfare
' funds; (4) Approval of the 2024 remuneration
 fund for the BoD and Supervisory Board (SB)
‘ and the 2025 plan; (5) Agreement with the SB's

proposal to select UHY Auditing and

Consulting Co., Ltd. as the auditor for 2025; (6)
' Approval of adjustment to the “Relocation and
| Technological Renovation of the
' Slaughterhouse and Food Processing Plant”

project for submission to Long An Department

of Finance for appraisal; (7) Approval of
| personnel-related matters for the BoD and SB

audited 2024 business performance data and the |




No. Resolution/Decision No. Date

Content

7 | 1936/NQUDQT-VISSAN | 24/04/2025

|

for the 2025-2029 term; (8) Approval of |
documents and materials for the 2025 AGM.

| - Appointment of Mr. Truong Héng Phong as

Chairman of the BoD for the 2025-2029 term;
- Appointment of Mr. L& Minh Tuin and Mr.
Nguyén Qubc Trung as Vice Chairmen of the |
BoD for the 2025-2029 term. '

8§ | 2434/NQHBPQT-VISSAN | 29/05/2025

9 2507/NQHDQT-VISSAN | 05/06/2025

Approval of the policy on entering in’toi
| contracts and transactions between the |
Company and related parties. ‘

Consolidation of the Steering Committee for |
the “Relocation and Technological Renovation |
of the Slaughterhouse and Food Processing
Plant” project.

i
10 2873/NQ-HDBQT-VISSAN | 20/06/2025
|

\Aﬁproval of the final settlerﬁént of Sala:l'i.cs, |
| remuneration, and average labor headcount for
i 2024.

]' Requesting the Executive Board to develop and
strongly implement various solutions in
management and personnel arrangement to |
improve labor productivity, and to propose |

' comprehensive and effective solutions to |

' prevent declines in output, revenue. and profit;
to promote production and business activities, |
striving to make the utmost efforts in the |
remaining months of the year |

Approval of the assessment results on the level i

of task completion of the Company’s Managers |
in 2024 l

Il 3418/NQ-HPQT-VISSAN | 10/07/2025
12 | 3206/NQ-HPQT-VISSAN | 16/07/2025
13 3210/NQ-HPQT-VISSAN | 17/07/2025
14 3421/NQ-HPQT-VISSAN | 25/07/2025

I5 | 3494/NQ-HDQT-VISSAN | 01/08/2025 JB projects

5 Apﬁfoval of the plan for cash dividend payment
| for the year 2024

| Adjustment of titles of members of the Steering .
| Committee for the project on relocation and |
' technological renovation of the Vissan '
livestock slaughtering and food processing |

plant |
Approvs_i.l. to discontinue the iinplcmentalion otj}
previously approved under ‘
investment plans of prior years !




| .
No. | Resolution/Decision No.

16

3495/NQ-HDQT-VISSAN |

Date

Content

01/08/2025

|
|
|

17 3947/NQ-HDQT-VISSAN

22/08/2025

18 3949/NQ-HPQT-VISSAN

22/08/2025

Approval of the 2025 Investment Plan
Approval of the cost estimates and contractor
selection plan for the remaining bidding
packages in the project preparation phase of the
project: “Investment in the Construction of a
' New Vissan Binh Duong Livestock Farming
Enterprise.”

.— Approval of amendments and supplements to
the Company’s Information Disclosure |
Regulations

19 ‘ 3951/NQ-HPQT-VISSAN

22/08/2025

Appl_'oval of changes in ﬁéfsonnel of the
Information Disclosure Committee

20 ‘3952KNQ-HBQT~VISSAN

22/08/2025

Dismissal from the position of the person in
charge of Corporate Governance

21

4076/NQ-HDQT-VISSAN |

03/09/2025

| Approval of the merger"of two Business

' Departments and the merger of two Workshops
|

|
i 22 | 413] /NQ-HPQT-VISSAN

23 I! 4165/NQ-HPQT-VISSAN

09/09/2025

11/09/2025

?Appointment_ of the person in charge of |
Cormporate Governance

Regarding the amendment of the main contents
of the transaction stipulated in Resolution No.
12/NQ-HDQT-VISSAN dated 08/01/2025 of
the Board of Directors

124 | 4756/NQ-HDQT-VISSAN

+ e —

17/10/2025

Approval in principle of entering into a goods
sales contract with a related party: Branch of
Saigon Trading Group Co., Ltd. — Satra Vo Van
Kiet Commercial Center

25 ‘ 5227/NQ-HPQT-VISSAN

11/11/2025

Agrovai of the addition of the project
| “Automatic Sausage Feeding System for the
Family Sausage Packaging Machine.

‘26 | 5858/NQ-HDQT-VISSAN |

16/12/2025

Approval of the contractor selection plan for

several bidding packages under the project

“Relocation and Technological Renovation of

the Vissan Slaughtering and Food Processing |
Plant

27 ‘ 5951/NQ-HPQT-VISSAN

22/12/2025

|I Approval of assigning the Company’s General
Director to organize the implementation and
decide on tasks during the project preparation
phase of the project “the relocation and




No.

Resolution/Decision No.

Content

modernization of the livestock slal_l.ghferhouse -
and food processing facility”

28

6118/NQ-HPQT-VISSAN

II. Decisions

|, 565/QPHDQT-VISSAN |
|
|

2

30/12/2025

| Approval in principle for the Co}npany to enter
into contracts and transactions with related
parties in 2026.

07/02/2025

Issuance of the salary and bonus regulation for
| employees.

1088/QDHBQT-VISSAN

28/02/2025

Establishment of the Organizing Committee
for the 2025 AGM. '

3

2033/QbHDQT-VISSAN

24/04/2025

Appointment of Mr. Truong Hong Phong as
Chairman of the BoD for the 2025-2029 term.

=

{

W

r t
|

~J]

2034/QPHDQT-VISSAN

24/04/2025

2035/QPHPQT-VISSAN

24/04/2025

1 - = el

Appointment of Mr. Lé Minh Tudn as Vice
Chairman of the BoD for the 2025-2029 term.

Appointment of Mr. Nguyén Qudc Trung as
Vice Chairman of the BoD for the 2025-2029 |
| term.

3948/NQ-HDQT-VISSAN |

22/08/2025

. Approval of the cost estimates and the
contractor selection plan for the remaining
bidding packages in the project preparation
phase of the project: “Investment in the
Construction of a New Vissan Binh Duong
Livestock Farming Enterprise.” |

3950/NQ-HDQT-VISSAN

5859/NQ-HPQT-VISSAN

22/08/2025

16/12/2025

' Promulgation of the Company’s Information |
Disclosure Regulations

| Approval of the contractor selection plan for

. certain bidding packages under the project “the |
' relocation and modernization of the livestock
. slaughterhouse and food processing facility”







(Attached: Report No.

APPENDIX 2

REMUNERATION, SALARIES, AND BONUSES OF THE BOARD OF DIRECTORS
AND THE EXECUTIVE MANAGEMENT IN 2025

/BC-VISSAN-HDPQT dated by the Board of Directors)

Dvt: VND
No.| Full Name Position R"’“‘Z‘B‘z";’““’" Salary 2025 |Bonus 2024 Notes
'VJ]N;g_uyen Full-time Chairman of Chairman until April
L Phuc Khoa |the Board of Directors 140,781,920 | 54,165,500 24,2025
Member of BOD
Mr Truong  ||[Full-time Chairman of until April 24, 2025;
g Hong Phong |ithe Board of Directors 25,157,680 { 308,522,080 | 27,085,700 Chairman from April
i 24,2025
| ste Newven  |[Vice Chairman of the Vice Chairman:
B Neos Ay [BOD cum Chief 74,477,500 ||CEO until
| & Executive Officer November 30, 2024
CEO from
. . December 20, 2024;
| ] ; Vice Chairman of the : }
la [MrLeMinh lipon cum Chief 70,716,000 || 490,644,000 | 81,248,200 |[Member of BOD
| ['uan . until April 24, 2025;
Executive Officer Vice Chairman from
| April 24, 2025
- MeN |
L |[VEREEYEN yice Chairman of the |
5 'gl.)loc Trung Bttt of Dirsstos 70,716,000 27,082,700
Member of the BOD
Mr Truong Member of BOD
6 Hai Hing cum Deputy General 48,558,320 || 446,040,000 | 54,165,500 from April 24, 2025
_ Director
I MrPhan Van [[Member of the Board of Member of BOD
.'7 _||[Phuc Directors 48,798,320 'from April 24, 2025
=
8 g‘;npgha“ Van Iy eputy General Director 446,040,000 || 54,165,500
lo [MsDOThiliy:or Accountant 401,436,000 | 54,165,500
Thu Thuy

(*) Regarding Mr. Nguyén Qudc Trung’s remuneration and bonus, which he has declined to receive,
the Company will handle the matter in accordance with applicable laws and regulations.







No.

]

(Attached: Report No.

APPENDIX 3
TRANSACTIONS BETWEEN THE COMPANY AND RELATED PARTIES IN 2025

/BC-VISSAN-HDQT dated by the Board of Directors)

I. Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons

; Resolution
Time -
of No. or
| | ..
Name of Relations | No.* date | transac :?::E:S: dNbU\: ;‘:;::;:;’
ox:galfllz':atzonj o | HETiRn | Address tu:ms General i total value  Note
individual the | place of with ; :
Gy P the Meeting of of transacti
P | Ciiiva Shareholders/ on
Dn P Board of
y Directors
- 1 ] s _ - Purchase of B
 Organizati = 030010003 ; o
| ; % Yissed | 275B Pham Resolution No. | materials:
b Fantivss | et | | Renta, 6238/NQHDQ 125695173,
Saigpn fomling | 679676t | on District 1, | in2025 | T-VISSAN
Group (SATRA) | outstandin | 27/112010 =0 | ot I NIND
|gvoting | inHoChi 1 ppy g | | 28/12/2023 | - Sales:
shares | Minh City | 319.203.898
| -. VND
B . |
‘ i - Purchase of | '
| g | z : !
| Organizati | 030010003 ;751_13].;:‘*"‘ | iy -
on owning | 7, issued Pl? s o ' Resolution No. malc;lzaslsém
Saigon Trading | 67.76% of | on Lai “jafd iio0ps | 1Z/NQHDQT- | }gz'wﬁ') i
Group (SATRA) | outstandin | 27/11/2010 | Diutrict 1 ’ VISSAN dated | ° 3
g voting in Ho Chi Ho Chi ’ | 08/01/2025 | - Sales:
shares Minh City | o City 165.024.268
: B -I.\iguy‘én - ' i
030010003 | Van Linh ; i
- N . - |
Binh Dién Controlled 7-009, Boulevard, ;{;;J?PINIUSI{-)I?E)Q?F - Service -
Wholesale bon rolie issued on | Quarter 6, in2025  -VISSAN usage:
Market S)_:S;TRA 26/07/2006 @ Ward 7, Aied 161.140.804
Company in Ho Chi | District 8, | ' 14/03/2022 VND
Minh City = Ho Chi |
' Minh City ;
- Ngﬁ);c?:n i B3 :
: . 2338910003 ;anlehd [ Resolution No. |
i Bl Controlled | /™ ke | 6238/NQHDQ | - Sales: |
o by sswedon | Quaner®, | g o005 | ToVISSAN | 123797375 |
Market SATRA 26/07/2006 | Ward 7, diod VND
Company in Ho Chi | District 8, 28/12/2023 | 'I
Minh City | Ho Chi . | -
| Minh City ‘:
| O | R | |




[
‘ Time Mo
. ' of by ' _
i Name of Relations | No.* date | transac Dec:smndNbo. | Conl:t.nt,
organization/ hip with | of issue, | i APPIIVEG- DY JuantiLy,
| No. iﬁ divi dulal lptl::l 21;?‘;“; | Address ::f::l; General total value
Company | Beuie ' | the . Meeting of | of transacti
Coxipg | Shareholders/ | on
N | Board of
5 y Directors
| | Nguyén ‘ _ B
. ) 030010003 ' Vin Linh
| Binh Pién Ciirallad 7-009, ' Boulevard, | Resolution No. | Sl
5 Wholesale iy issued on  Quarter 6, i 012025 | 12/NQHBQT- | 23;23? 650
Market SATRA | 26/07/2006 | Ward7, | VISSAN dated | 2207797
| Company in Ho Chi | District 8, 08/01/2025 Ve
i Minh City | Ho Chi
i J Minh City
| e )
: | Branch of |I Lot 3, Binh
i Saigon Trading Pién Trade
| Group — Satra 030010003 Zone, | .
| Cold Storage 7004 Nguyén Resolution No. | ~ Pu;chas; ot
| Controlled | ;“ "% ' Van Linh | 6238/NQHPQ | £00¢s an
6 by Street, in2025 | T-VISSAN | Soiee
14/03/2013 : usage:
, | SATRA in Ho Chi | Quarter 6, | dated 2 .
| ;‘HHS cul Ward 7, | 28/12/2023 e
Y | District 8, | 1 VND
| | Ho Chi
_i | Minh City |
Branch of : 1:013, Binh | | _ —i_ -
. | Saigon Trading | Bién Trade |
Group — Satra Zone, '
‘ ‘ Cold Storage 23(?204[ 0003 | Nyl ' | - Purchase of
' Controlled | . **%  Van Linh f;{fgg‘;‘g&“ goodsand
7 by Street, in 2025 ol i
SATRA | 14032013 S0 = VISSAN dated | usage:
in Ho Chi Ward 7 ’ | 08/01/2025 8.608.592.10
Minh City = 2% 7
inh City Distrier 8, 8§ VND
| Ho Chi
‘ Minh City
| | Branch of 1. |
| Branch o ~ | - Service
Saigon Trading 030010003 | 433 VO | _ |
| Group - 7005 Vin Tén Resolution No. | US4ge:
! et Controlled | .-~ "» | Street, . 6238/NQHDPQ | 154.500.040
8 by Ward 5 in 2025 | T-VISSAN VND
‘ | Managcmcnt SA,.I,RA 16/04"‘12013 D‘ t a ,3 e |
| | Center inHo Chi | 08~ | dated -Sales: |
Minh Clty VNP :

_ - + —_—

Resolution




9

11

: Resolution
Time
of No. or
Name of Relations | No.* date transac | Dissliioin Dy, Contc.nt,
=i R . . approved by quantity,
organization/ hip with of issue, tions
o Address . General total value = Note
individual the place of with - 4
Company - st the Meeting of of transacti
Ciitia Shareholders/ on
B P Board of
¥ Directors
- Branch ;f . deenie | R | - Service
455Vo
Saigon Trading 030010003 s A usage:
Vian Tan 3
Group — Controlled 7-025, :Schct Resolution No. | 326.830.479
Satrafood bon woe issued on Ward‘S i n 2025 12Z/NQHDPQT-  vND
. ) 16/04/201 by ' ate
Management S);’KTRA 6/04/2013 Distri 1’3 ' VISSAN dated
Pssiting inHoChi | ot | 08/01/2025 - Sales:
Minh City I?d?nih(‘my , 65.293.949.0
| 10 VND
Branchof Cleer |
g N | | - Service
Saigon Trading 030010003 Pham Hung .
Group — Pham 7.020 Street, Binh | Resolution No. | usa{gc:
Hing Centre | Controlled | ;" “* Hung | 6238/NQHDQ | 27-991.995
Mall by ;S;ﬁel ;20(;‘“ Commune, | in2025 T-VISSAN | VND
SATRA - Ho Chi | Binh Chénh | dated | - Sules
B0 Distriet, Ho | 28/12/2023 |
Minh City | . | (2.446.411)
| City | |
— . | R |
Branch of C6/27 I .
Sz:?;(fn lqrading 030010003 Pham Hung I Serv‘icc : ‘
Group — Pham Street, Binh r——— usage: . I
Hung Centre Controlled g, | Hung esolution No. | 20.537.468 | ’
Mal]g by iayecon. Commune, | in 2025 LLHQHDQT: | vND
" 22/11/2011 | . . VISSAN dated | . ;
SATRA | wippen | 2ons Chial 08/01/2025 | -Sales: | |
T b 4.452.420.12 | |
Chi Minh 2 VND I |
| City |
|
Branch of - - Purchase of
Saigon Trading 460 Ba goods and
Group - Saigon 23&?‘: Wi Théng Hai Resolution No. = SCTvice
Supermarket | Controlled | .. Street, | 6238/NQHPQ | Usage:
by issuedon | 0412, |in2025 | T-vissan | 19001816
SATRA 95’;2%{:.}6 District 10, ' dated v
Mk Giry | HOChi 28/1222023 | _gales:
PR Minh City | (7.802.559)
| | VND
| - _ = B
Branch of 030010003 - Purchase of |
Saigon Trading 7-004, 460 Ba Resolution No. | goods and ‘ |
5 g Controlled | . Théng Hai /NOHDOT ;
Group — Saigon b issued on g 12025 | 12/NQHDQT- | service
Supermarket Y 05/12/2006 | Street, | VISSAN dated | usage: | |
SATRA | iiHocChi | Ward 12, | 08/01/2025 | 77.834.361 | |
Minh City | District 10, i VND :
. . (0 |- | ) I



Resolution

| Thng No. or
| of
| Decision No. Content,
: - *
Na:}-ne ctfnj ‘ Rh?hn?:;s N(;.. date | trtz:msal: axmroved by quantity,
No. m.'gax-n?aho | 8N LIRS Address nons General total value = Note
| individual | the place of with . ;
. C ) ; | the Meeting of  of transacti
| --ompany - C = Shareholders/ on
| T" " Board of
| y Directors
" | HoChi | - Sales:
Minh City | 2.729.017.05
| 6 VNP
Branch of | 204-206 Lé '
OIS | s e | e
i Wl Controlled | =0 | L8P 6238/NQHDQ | - Sales:
14 S by : in 2025 | T-VISSAN (14.592.503)
Center 09/10/2012 | Ward,
| SATRA 5 ; i dated VND
in Ho Chi | District 1, 28/12/2023 '
Minh City | Ho Chi . |
Minh City '
= i | [
Branch of 204-206 Lé |
Saigon Trading 030010003 | Thanh Tén - Purchase of
Group — Satra Conirolled 7-023, | Street, Bén Resolution No. = goods and
15 Distribution b issued on | Thanh in 2025 12/NQHDQT- | service |
Center S?QTRA 09/10/2012 | Ward, | VISSAN dated | usage: |
in Ho Chi | District 1, 08/01/2025 1.929.460.44
Minh City ' Ho Chi | | 7 VNP
Minh City |
Branch of - 38 Nouva N - Service !
Saigon Trading 030010003 i = é:g?t] Resolifion N usage:
Group — Tax 3 o b csofution 0. 1 1 035,250
Tl Centee | Controlled ?sfu{if ., | BénNghe 6238/NQHDQ
16 by Ward, in 2025 | T-VISSAN VND
05/12/2006 yi
SATRA in Ho Chi District 1, dated Sales:
N, | B | 28/12/2023 | 42; ;‘;
¥ | Minh City | e
| VNB
| Branch of e | | Service
Saigon Trading 030010003 | - g?”c'tl \ usage:
Growp—Tax |, .. [7003, | &F i rﬁz ’ Resolution No. | 378.508
| Trade Center issued on | P 3 12/NQHDQT-
17 by | Ward, | in 2025 | VND
SATRA 95.1’12!2[]06 | Distice 1 VISSAN dated |
in Ho Chi Ho Chi ! 08/01/2025 - Sales:
Minh City | ey City 13.763.904
|
_ Branch of _ 1239 ' Resolution No. T _; - [
Saigon Trading | Controlled | 030010003 | *~" . 6238/NQHDQ |~ >orVice
18 | Group—Satra | by 7-027, Roads, | in2025 |T-VISSAN | 158%
Ca Chi Center | SATRA | issuedon | =~ " dated o
31/07/2018 | .. | VND
Mall Hamlet, | 28/12/2023




No.

19

20

22

Resolution

| ‘ Time | N
| | | g
Name of | Relations l No.* date | 1 transac Deslap Ak | Conte.nt,
i~ | | . | . approved by | quantity,
m:gal.m':atmni Rip k. || aElAss, . Address tu:.ms General total value = Note
individual the place of | with ; ;
- . | I Meeting of of transacti
Comproy wsue C the Shareholders/ on
I f ompa Board of .
' ‘ ~ Directors | | |
| - -
inHoChi  Trung An | i - Sales: ‘
Minh City =~ Commune, I (8.361.198) |
Cu Chi VND | !
District, Ho | | |
' Chi Minh | |
| City | |
Branch of 1239 ‘
Saigon Trading Provincial . ! |
Group — Satra 030010003 | Road 8§, _ i ‘ |
Cu Chi Center 7027, | Thanh An Resolution No: | 550075150
Mall Controlled fionmd it Hamlet, ‘ 12/NQHDQT- Nf‘)
by 31/07/2018 | LUng AR | In2025 | yrgg AN dated
AR | wmeom | ‘osjo1/2005 | - Sales:
L | 2.893.686.38
Lok Cley District, Ho | 1 VND
' Chi Minh |
Branch of ' 90B/3 Ba |- Service |
Saigon Trading 030010003 | Thang Hai Resolution No. | 1822 L
Group —Satra | Controlled | 7-026, | Street, An 6238/NQHPQ | 94.137) |
Can Tha Retail | gy issuedon | Binh Ward, in2025 | T-VISSAN  VND
Ciaks SATRA | 26/12/2016 | Ninh Kiéu dated _ Sales:
in Can Tho | District, . 28/12/2023 (1.923.960) | |
Can Tho i VND | |
Branch of 030010003 2'?5_}3 I"uham : | ——
Saigon Trading 7-019 Ngii Lio | | Resslution Ne. zs:oti
Group- Satra Controlled issued, - Street (9th ‘ . ' 12/NQHPQT- | 434 8;13 -
Service Center | by 05/12/2006 | Fi‘(JOIj), | in 2025 | VISSAN dated | VNB '
SATRA |inHochi |pfgeth | 08012025 |
Minh City Minh City i } i | ‘
e | —
Branchof ‘ ~ | | - Service l .
Branch of | 1466 V& | . _ :
Saigon Trading 03ANT00G3 | v Kiét ‘ Resolution No. | USa8¢: ‘ ‘
Group- Satra | Controlled | | 02 Street, | 6238/NQHDQ | 2013.055 |
Vo VanKiét | py issuedon | w43 in2025 | T-viSSAN | VNP
Center Mall | sarra | 2U122024 | pigiriey s, dated il
;3113; gﬂ; HoChi 28122023 (366,010)
Minh City ‘ - | VND
I N =) p




Resolution

1 i i
; T“:_le No. or '
X | | ° Decision No. Content,
Name of Relations ‘ No.* date transac ) .
e ip with fi | i approved by quantity,
No. m:gar.u:calmn! h“::lt . ol lSSI.lB;' Address l?;: General total value  Note
individual | ¥ i PASR ‘ ‘:;} - Meetingof  of transacti |
G . C & Shareholders/ on
ompa Board of
o ‘ Directors
— —— —
- | Branch of 1466 V5 . - Service
' Saigon Trading 030010003 | .. Kiat : ‘ usage:
Group-Satra | conmrolled | /0% | Street  Resolution No. | 11 596 087
_ V6 Vin Kiét issued on 4 i | 12ZNQHDQT- | yNp
| 23 Y by Ward 3, ‘ in 2025 | -
Center Mall SATRA 20/12/2024 Distcict . | VISSAN dated
; inHo Chi | 2 08/012025 | - Sales:
| Mizh City | H0 Chi | 1.487.785.91
Minh Cl[y 8 VNP
| Coasal Lot c34n, | . - D B
| Development 2G Street, ‘
' | Company [ Vinh Lc ‘
| ‘ (COFIDEC) gf’gfll 0005 | prdiswial | Resolution No. |
; Controlled issuecf on Zone, Vinh | 6238/NQHDQ | - Sales:
‘ 24 by 16/01/2012 Léc A in 2025 | T-VISSAN 43.372.540
SATRA | " Chi | Commune, | dated | VND
Minh Cit Binh Chanh | 28/12/2023
o | District, Ho |
| ' Chi Minh
| | City | |
| | _ | | -
| | Coastal | Lot C34/1, | | |
: Development 2G Street, | '
' Company Vinh Lgc | |
(COFIDEC) 030010003 | | o | .
7-021, e | Resolution No.
Controlled . 4 Zone, Vinh 12/NQHPQT- | Sales:
25 by | Loc A in 2025 | 170.525.661
16/01/2012 | | VISSAN dated
! SATRA : . | Commune, | VND
in Ho Chi : ; | 08/01/2025
Minh City | Binh Chanh [
' 4 | District, Ho ‘ ;
Chi Minh '
City [

II. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated
at the time of reporting)




No.

1

2

Name of
organization/
individual

Masan Jinju
Joint Stock
Company

Masan Jinju
Joint Stock
Company

|
|

Resolution

Time |
No. or |
of S | Content,
' No.* date transac Ditisiag o, | quantity
| Relationship | - i approved by 1 i
with the | lace o i" Address ‘;0:]: General ? oltal
Company P . Meeting of ot
issue the | of trans
iiiiiia Shareholder | sk
o s/ Board of
| y Directors
Mr‘:Nguyen | | Faotoy |
Quoc Trung F5. Lot 6
— Vice 370064553 | 0
. . Tan Dong
Chairman of | 8, issued on | Hiep A | Basriissti
the 07/01/2005 | P2 | FER
Company’s by Binh tndusirial | hp. Sales:

. | | = -
Boardof | Duong i‘IZ)"“e’ Tem: | 44 2025 é‘fi@%ﬂg | 30.593.8 |
Directors is i Department | e ; date-'d | COVND |

| : { | | !
| also a Board | of Planning Ward, Di 16/05/2024 | .
- Member of | and : ,
5 e An City, | ' ‘
| Masan Jinju | Investment : ;
e | Binh .
Joint Stock Pson |
Company & :
; Mr.:Nrg e Factory |
| uoe Tnag F5, Lot 6
| — Vice 370064553 : ?
. . . Tan Dong
| Chairman of | 8, issued on Hiep A Resoiution
| the 07/01/2005 | P A | " i
| Company’s foy B :lnduslrlal . No. - vales:
Boatd of D | Zone, Tan | . 2025 12/NQHDQT | 122.375.
el uong  'pong | ® _VISSAN (200 |
| Directors is Department ) . |
' also a Board of Planning Hiep -r 54 YRD I
|2 Ward, Di 08/01/2025 |
| Member of and :
| s An City, '
| Masan Jinju | Investment Binh ‘
,[ Joint Stock i
; Duong
| Company |




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
Ho Chi Minh city, April 2026

REPORT
On the Performance of the Supervisory Board in 2025

To: Valued Shareholders of Vissan Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH]15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Sharcholders on April 26, 2024,

Pursuant to the Operating Regulations of the Supervisory Board approved by the
General Meeting of Sharcholders on April 28, 2021;

Pursuant to the audited Financial Statements for 2025 by UHY Audit and
Consulting Company Limited and the results of inspection and supervision based on
documents related to the Company’s production and business activities in 2025,,

The Supervisory Board reports to the General Meeting of Sharcholders on the
results of inspection and supervision of the Company’s activities as follows:

PART 1
REPORT ON INSPECTION AND SUPERVISION RESULTS IN 2025

I. ACTIVITIES OF THE SUPERVISORY BOARD
1. Organizational structure of the Supervisory Board:
The Supervisory Board consists of 03 members, including:
+ Mr. Truong Viet Tien — Full-time Head of the Supervisory Board.
+ Ms. Trinh Thi Van Anh -Member.
+ Ms. Do Thi Thu Nga — Member.
2. Activities of the Supervisory Board in 2025:

Based on its rights and responsibilities under the Law on Enterprises and the
Company’s Charter, the Supervisory Board carried out the following key tasks:

- Inspect capital preservation, cash flow management, and operational efficiency;

- Supervise compliance with laws, the Company’s Charter, and the
implementation of resolutions of the General Meeting of Shareholders and the
Board of Directors;




- Review the implementation of investment projects through quarterly reports;
- Review cost-saving measures through periodic reports and explanations;
- Appraise quarterly and annual financial statements;

- Evaluate operational efficiency, debt repayment capacity, and capital
management and utilization;

- Review related-party transactions and recommend those requiring approval by
the Board of Directors or the General Meeting of Sharcholders; supervise
disclosure of related-party information;

- Monitor implementation of recommendations from inspection and audit bodies;

- Coordinate with the Board of Directors and Executive Management in
managing equity capital to preserve and develop capital;

- Perform other tasks in accordance with the Supervisory Board’s annual plan.

Inspection and supervision were conducted continuously and systematically to
promptly assess operational conditions and effectiveness, helping identify and address
weaknesses in management and internal control systems.

The Supervisory Board strictly adhered to its 2025 work plan, AGM resolutions,
and Company regulations, and fulfilled its responsibilities in accordance with the Law on
Enterprises and the Company’s Charter.

Members worked with high responsibility, independence, prudence, and always in
the best interest of shareholders and the Company’s development.

In 2025, the Supervisory Board held 04 meetings with 100% attendance. Details
include:

- Ist meeting: Approval of 2024 audited financial statements appraisal, selection of
auditor for 2025, SB report to AGM,.

- 2nd meeting: Approval of Q1 supervision report and second-half plan.

- 3rd meeting: Approval of reviewed semi-annual financial statements and 6-month
supervision report.

- 4th meeting: Approval of Q3 supervision report and proposal for 2026 audit firm
selection.

3. Remuneration and benefits of the Supervisory Board:

Remuneration and benefits were implemented in accordance with AGM
Resolution 2025 and Decree No. 248/2025/ND-CP:

No. Full Name Position Renzilil\?];a;tmn Bonus & Benefits
1 |[Truong Viet Tien ||Head 373,932,000
2 Trinh Thi van Anh Member_| 54.360 000 In accordance with regulations and .
all i audited FS
3 |Do Thi Thu Nga Member 54,360,000
|

Operating expenses complied with SB regulations and Company financial policies.




II. SUPERVISION RESULTS OF COMPANY OPERATIONS IN 2025
1. Business performance results:

The Supervisory Board has inspected and supervised the Company’s production
and business activities, appraised the 2025 business performance report, and reached a
consensus on the assessment, with specific results as follows:

1.1 Key indicators on the implementation of the 2025 business plan:

s " . 2025 2025 2024 vs. 2025 vs. 2024
NG Engitay Lt Actual Plan Actual Plan Actual
1 |Total Revenue VND 2,972 3,335 3,182 89.12% 93.41%
billion
2 |Total Expenses VND 2,867 3,219 3,040 89.06% 04.31%
billion
5 [ProftHefore [[VND 105 116 142 90.52% 74.20%
Tax billion
g4 |[ProfitAfier JIVND g, 92 11 8932%  |73.81%
Tax billion

Total revenue in 2025 reached VND 2,972 billion (including revenue from core
production and business activities: VND 2,922 billion; financial income: VND 47 billion;
and other income: VND 3 billion), achieving 89.12% of the annual plan and decreasing
by 6.59% compared to 2024. Of which, revenue from fresh food reached VND 1,063
billion, down 4.49%; revenue from processed food reached VND 1,778 billion, down
8.49% compared to 2024.

Profit before tax reached VND 105 billion, achieving 90.52% of the annual plan
and decreasing by 25.80% compared to 2024.

Total assets as at December 31, 2025 amounted to VND 1,848 billion, decreasing
by VND 258 billion compared to December 31, 2024, mainly due to a decrease in cash
and cash equivalents.

The capital preservation ratio as at December 31, 2025 was 1.58 times. The
Company’s production and business activities remained profitable and shareholders’
equity was preserved.

Return on equity (ROE) in 2025 reached 6.42%, decreasing by 2.16% compared to
2024.

Return on assets (ROA) in 2025 reached 4.44%, decreasing by 0.84% compared to
2024.

The debt-to-total assets ratio as at December 31, 2025 was 0.31 times, remaining
at a safe level for production, business operations, and investment development.

1.2 Business Performance by Segment:



Detailed results of the Company’s production and business performance in 2025
are as follows:

+* Fresh Food:

|

ol Tndic i 2025 2025 2024 vs. 2025 vs. 2024
PO BEarox '" Actual || Plan | Actual Plan Actual
1 |[Output Lans 8,111 9.165 8,967 88.50% 90.46%

- Pork Tons 7,600 8630  ||8,447 88.07% 80.08%

- Besf Tobs 511 535 520 95.45% 98.22%
p |[INet YHD 1,063 1113 95.51%

Revenue billion

- Pork output in 2025 reached 7,600 tons, achieving 88.07% of the annual plan and
decreasing by 10.02% compared to 2024. This decline was mainly attributable to the
following factors:

+ The resurgence of African swine fever disrupted the supply of live hogs. The
average live hog price in 2025 was VND 64,921/kg, up 3.1% compared to
2024, creating pressure on product costs. While live hog prices increased
significantly, selling prices could not be adjusted proportionately due to
competitive market pressure.

+ Since October 2024, due to the complex developments of African swine fever,
the Company was required to implement herd reduction at the Vissan Binh
Thuan Livestock Enterprise to minimize losses. This decision significantly
affected live hog supply and directly impacted the Company’s business
performance.

+ In the context of economic difficulties, consumers tightened spending, leading
to a decline in demand for food, including pork. In addition, negative
information regarding pork quality and food safety in the industry created
consumer concerns, causing some customers to switch to lower-cost substitute
products.

+ The pork market has become increasingly competitive, with the emergence of
more players ranging from large-scale livestock companies to small suppliers,
putting pressure on prices and affecting the Company’s sales volume

- Beef output in 2025 reached 511 tons, achieving 95.45% of the annual plan and
decreasing by 1.78% compared to 2024. The main reason was the Company’s proactive
adjustment to reduce slaughter volume in order to improve business efficiency. At the
same time, the promotion of domestic beef products contributed to improved operational
efficiency. The Company also closely cooperated with the Australian Meat & Livestock
Association (MLA) to enhance technical processes, focusing on improving product
sensory quality. These adjustments not only improved current product quality but also




established a solid foundation for sustainable development, better meeting increasing
market demand and strengthening the Company’s brand reputation in the fresh meat
industry.

- Net revenue reached VND 1,063 billion, decreasing by 4.49% compared to 2024,
of which pork revenue accounted for VND 919 billion, representing 86.45% of total fresh
food revenue.

%+ Processed Food:

. . 2025 2025 2024 vs. 2025 vs. 2024

No.| Indicator |  Unit Actual | Plan || Actual Plan Astiial

I [Output Tons 18,547  |21460 |[20244  |86.43%  |o1.62%
Net VND .

2 e e 1778 1,943 91.51%

- Processed food output in 2025 reached 18,547 tons, achieving 86.43% of the
annual plan and decreasing by 8.38% compared to 2024. The primary cause of this
decline was the difficult socio-economic conditions, which significantly reduced
consumer purchasing power across most sales channels.The sharp decline in demand led
to unstable income for the sales force in the traditional trade (GT) channel, resulting in a
wave of resignations (particularly in the Northern region), causing a serious shortage of
sales personnel.In addition, Decree No. 70/2025/NB-CP (effective from June 1, 2025),
which tightened regulations on tax management and product origin for individual
business households, created cautious sentiment in procurement activities within the
traditional trade (GT) channel. These factors not only affected product distribution
capability but also directly resulted in the decline in processed food output compared to
the previous year and the failure to meet the annual plan

- Net revenue reached VND 1,778 billion, decreasing by 8.49% compared to 2024.
The two product groups experiencing the most significant declines were sterilized
sausages and Chinese sausages, mainly due to the sharp decrease in purchasing power
and difficulties in maintaining the sales workforce. This indicates that the shortage of
sales personnel in the traditional trade channel, combined with the impact of pricing
policies, has reduced the Company’s competitiveness in the market, thereby affecting
revenue and its ability to maintain market share in a challenging economic environment

2. Management of Fixed Assets Investment and Construction in Progress:

In 2025, the Company’s investment in fixed assets (FA) and construction in progress
(CIP) mainly focused on the procurement of machinery, equipment, and management
tools serving production and business activities, with a total increase in original cost of
VND 39 billion during the year, up VND 30 billion compared to 2024.

CIP investment activities in 2025 primarily involved ongoing projects carried
forward from previous years, including the procurement of machinery and equipment
such as bowl cutter machines, smoking ovens, automatic sterilization systems, renovation
and repair of Room IVc, protein distillation equipment, etc., with total disbursement of
VND 37.9 billion, achieving 39.87% of the 2025 plan.



Investment projects forming fixed assets and CIP were implemented in compliance
with applicable State regulations and the Company’s internal regulations.

Upon completion and handover, these projects were put into operation, properly
managed, classified, and depreciated in accordance with regulations of the Ministry of
Finance. Their utilization has delivered tangible economic benefits, as reflected in the
Company’s annual business results.

< “The relocation and modernization of the livestock slaughterhouse and food
processing facility” project, In 2025, the Company carried out the following key
activities:

- On April 24, 2025, the General Meeting of Shareholders issued Resolution No.
01/NQ-DHDCD-VISSAN approving the overall contents of the Project, including
implementation schedule, investment phasing, investment scale, total investment capital.
and capital structure, serving as the basis for the Company to complete dossiers for
submission to competent authorities of Long An Province in accordance with regulations.

- OnJune 2, 2025, the Company submitted the application dossier for adjustment of
the investment policy; subsequently, on August 27, 2025, the Department of Finance of
Tay Ninh Province issued Official Letter No. 2124/STC-HTDT submitting to the
Provincial People’s Committee for consideration and approval of the adjustment of the
Project’s investment policy.

- On November 12, 2025, the People’s Committee of Tay Ninh Province issued
Decision No. 8373/QB-UBND approving the adjustment of the investment policy for the
Project “Relocation and Technology Upgrade of the VISSAN Livestock Slaughtering and
Food Processing Plant — VISSAN Food Processing Industrial Cluster,” including
adjustments to the project name and implementation schedule. Accordingly. the
Company is required to complete all procedures related to land, construction, and
environment within 12 months from the date of issuance and bring the project into
operation.

- On December 1, 2025, the Company submitted an application for reissuance of the
Land Use Rights Certificate through the Tay Ninh Public Administration Service Center.

- On December 31, 2025, the Company received Decision No. 11857/QD-UBND
issued by the People’s Committee of Tay Ninh Province approving the extension of land
use duration for an additional 24 months to continue project implementation.

- In addition, the Company completed the approval of contractor selection results
and signed contracts with contractors for several packages under the project’s investment
preparation phase.

*“* Regarding the Project “Business Operation Office and Transit Warehouses
at Tan Tao Industrial Park:

- On January 10, 2025, the Board of Directors issued Resolution No.
554/NQHDQT-VISSAN approving the Executive Management to work with Tan Tao
Investment and Industry Corporation (ITACO) on the handover of vacant land in its
current condition, subject to the condition that the land is free of disputes and that
ITACO is responsible for completing procedures for issuance of the Land Use Rights
Certificate to Vissan under the form of land lease with one-time payment for the entire
lease term in accordance with regulations.




- On October 2, 2025, Company management held a meeting with ITACO. At the
meeting, ITACO committed to completing land measurement for the vacant, dispute-free
land area, determining coordinates and boundary markers with full legal basis approved
by competent authorities by mid-October 2025. However, by December 16, 2025,
ITACO only invited Vissan to witness the Ho Chi Minh City Center for Surveying and
Mapping conducting land measurement and boundary determination based on
coordinates in the Land Use Rights Certificate and adjacent boundaries with encroaching
households.

- At the meeting, ITACO also proposed the procedure for issuance of the Land Use
Rights Certificate to Vissan under the form of land lease with one-time payment for the
entire lease term; the expected completion timeline is May 2026.

- In the coming period, the Executive Management will continue to coordinate with
ITACO and relevant authorities to complete procedures for land handover and issuance
of the Land Use Rights Certificate in accordance with regulations

3. Market Development and Brand Building:

In 2025, the Company implemented various marketing and brand promotion
activities to support sales and expand its market presence. Product promotion programs
were organized across school systems, supermarkets, shopping centers, and retail outlets
to enhance consumer reach and strengthen brand recognition.

In addition, the Company participated in and accompanied numerous industry events
and food exhibitions such as HCMC FOODEX, Vietnam Foodexpo, World Food Tour
Moscow, and various culinary festivals, thereby contributing to brand promotion and
introducing the Company’s products to both domestic and international customers.

The Company also intensified communication activities through press and television
channels such as VTV, HTV, THVL, Thanh Nien Newspaper, Nguoi Lao Dong
Newspaper, Tuoi Tre Newspaper, etc., while simultaneously strengthening its brand
identity system across social media platforms to enhance Vissan’s brand awareness in the
market.

Furthermore, the Company continued to develop its online business channels through
its website and e-commerce platforms, contributing to the diversification of distribution
channels and creating favorable conditions for consumers to access the Company’s
products quickly and conveniently.

These activities contributed to supporting product consumption and maintaining
Vissan's brand recognition in the market

4. Corporate Governance and Human Resources:

[n 2025, the Company conducted reviews, developed, and supplemented operational
norms in production as well as raw material cost norms in order to strengthen cost
management and improve overall operational efficiency.

[n implementing its organizational restructuring plan, the Company completed Phase
| by merging the Processed Food Business Department with the Fresh Food Business
Department; at the same time, the Livestock Storage and Slaughtering Workshop was
merged with the Cutting Workshop to streamline the organizational structure and
enhance operational efficiency.




The Company also completed Phase 2 of the restructuring plan, which included
adjustments to functions, responsibilities, and staffing levels of departments and
divisions. In parallel, it continued to implement subsequent phases, including competency
assessment, KPI evaluation, and the application of management software.

The Company’s average workforce was 3,872 employees, a decrease of 195
employees compared to 2024; the total payroll amounted to VND 317 billion, with an
average monthly salary of VND 6.82 million per employee.

In addition, the Company continued to implement workforce planning, appointment,
and rotation of managerial personnel; organized professional training programs: and
deployed fresh meat management software to enhance governance efficiency and meet
the requirements of production and business operations

5. Receivables and Payables Management

The management, monitoring, and recovery of receivables have been consistently
maintained and strictly controlled. The Company has made full provisions for overdue
and doubtful receivables in accordance with regulations.

As at December 31, 2025, total receivables amounted to VND 161 billion. an
increase of VND 13 billion, equivalent to an increase of 8.98% compared to December
31, 2024. The average collection period was 18.6 days.

Overdue receivables amounted to VND 3.1 billion, accounting for 1.9% of total
receivables. These overdue receivables have been fully provided for, with total provisions
of VND 2.3 billion. As at December 31, 2025, the Company completed receivables
reconciliation in accordance with regulations.

Total payables as at December 31, 2025 amounted to VND 572 billion, a decrease of
VND 240 billion, equivalent to a decrease of 29.53% compared to December 31, 2024
Of which, short-term liabilities were VND 567 billion and long-term liabilities were
VND 5§ billion. Outstanding loans from credit institutions amounted to VND 124 billion.

The settlement of payables has been ensured on the basis of reasonable cash flow
management, contributing to maintaining the Company’s financial stability.

6. Other Matters

Pursuant to Point a, Clause 1, Article 32 of the Law on Securities No.
54/2019/QH14, as amended and supplemented by Clause 11, Article 1 of Law No.
56/2024/QH15, a public company must have at least 10% of its voting shares held by at
least 100 shareholders who are not major sharcholders.

According to the sharcholder list prepared by the Vietnam Securities Depository and
Clearing Corporation (VSDC) as at December 31, 2025, the proportion of voting shares
held by non-major sharcholders in Vissan Joint Stock Company is 7.29% of charter
capital, which is lower than the minimum requirement stipulated by regulations.

Therefore, under the current sharcholder structure, the Company does not meet the
conditions for maintaining its status as a public company in accordance with securities
laws.

The State Securities Commission has issued a written notice regarding the above
matter to Saigon Trading Group Co., Ltd. (SATRA) for consideration and handling
within its authority.



In accordance with securities regulations, within one (01) year from the time the
Company no longer satisfies the conditions, if it still fails to meet all criteria of a public
company, it must carry out the necessary procedures as prescribed by law.

III. APPRAISAL RESULTS OF THE FINANCIAL STATEMENTS

The Supervisory Board has conducted an appraisal of the financial statements for
the fiscal year ended December 31, 2025 and unanimously confirms the following:

- The 2025 financial statements fairly and accurately present, in all material
respects, the financial position of the Company as at December 31, 2025, as well as its
operating results and cash flows for the fiscal year then ended, in accordance with
Vietnamese Accounting Standards, the Vietnamese accounting regime, and relevant legal
regulations governing the preparation and presentation of financial statements.

- The recording of accounting entries, maintenance of accounting books, and
classification of economic transactions have been carried out in accordance with
accounting standards issued by the Ministry of Finance; periodic and ad-hoc reporting
and information disclosure have been implemented in compliance with current
regulations.

- The 2025 financial statements have been audited in accordance with the
Company’s Charter and the Resolution of the 2024 Annual General Meeting of
Sharcholders. UHY Audit and Consulting Company Limited was selected to perform the
audit of the Company’s 2025 financial statements.

- The Supervisory Board agrees with the audited consolidated financial statements
for the fiscal year ended December 31, 2024 and the management letter issued by UHY
Audit and Consulting Company Limited.

- In 2025, the Company has preserved and developed its shareholders’ equity and
implemented all necessary measures to ensure capital preservation in connection with
production and business activities, including compliance with regulations on capital and
asset management, profit distribution, financial management, and accounting regimes;
and full provisioning in accordance with regulations, including provisions for inventory
obsolescence, doubtful short-term receivables, short-term liabilities, and long-term
liabilities.

- Regarding asset management: all assets of the Company have been managed in
compliance with State regulations and internal regulations; asset inventory has been
conducted fully; depreciation has been recorded in accordance with regulations. Assets of
significant value are depreciated over relatively long periods consistent with their actual
useful life in serving production and business activities.

- Key performance indicators of the Company include: Return on equity (ROE):
6.42%; Return on assets (ROA): 4.44%; Return on sales (ROS): 2.81%.

- As at December 31, 2025, the ratio of total liabilities to equity was 0.45 times; the
current ratio was 2.58 times: and the overall solvency ratio was 3.2 times. These
indicators reflect a sound and safe financial position of the Company.

- As at December 31, 2025, cash and cash equivalents amounted to VND 379
billion, decreasing by VND 490 billion compared to December 31, 2024. Net cash flow
from operating activities was negative VND 167.6 billion, mainly due to payments
related to production and business operations and other operating expenses incurred
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during the period; net cash flow from investing activities was negative VND 155.3
billion; and net cash flow from financing activities was negative VND 167.1 billion,
primarily due to the repayment of loan principal amounts due under contractual
obligations, totaling VND 335 billion.

IV. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS AND THE
EXECUTIVE MANAGEMENT

With respect to the reports of the Board of Directors and the Executive
Management presented to the General Meeting of Shareholders, the Supervisory Board
has appraised and agreed with the contents of these reports. These reports have fully
complied with the requirements of the Law on Enterprises and accurately reflect the
activities of the Board of Directors, the Company’s production and business performance,
and its overall operations.

The management and administration of production and business activities by the
Board of Directors and the Executive Management in 2025 were, in general, in
compliance with the Law on Enterprises, the Company’s Charter, resolutions of the
General Meeting of Shareholders, and relevant legal regulations.

In 2025, the Board of Directors held 28 meetings, including 05 in-person meetings
and 23 written consultations to discuss and decide on matters within its authority. The
Board of Directors issued a total of 36 documents, including 28 resolutions and 08
decisions, to manage the Company’s activities. The Board of Directors regularly
monitored the implementation of its issued decisions and supervised the Company’s
operations through direct working sessions with its units. The Board of Directors has
fully exercised its rights and responsibilities in corporate governance, actively directing,
supporting, and facilitating the Executive Management, the Supervisory Board, and the
Company’s units in performing their assigned functions and duties in accordance with
regulations.

The Executive Management has consistently worked with a high sense of
responsibility and proactiveness. It has continuously identified and effectively responded
to challenges and fluctuations in the food and livestock industries. It has regularly
conducted comprehensive analyses and assessments of opportunities and challenges, and
consistently implemented risk management practices to mitigate potential losses and
anticipate opportunities.

At the same time, the Executive Management has maintained decisive, flexible,
and close oversight of all Company operations; proactively researched and implemented
solutions, and timely executed appropriate decisions to overcome difficulties; actively
expanded and maintained markets; diversified product offerings; reduced costs; and
strengthened product development activities.

The Company has also implemented numerous action programs and emulation
campaigns, mobilized and enhanced the efficiency of resource utilization, optimized
production and business processes, promoted the application of modern technology in
management and operations, and improved the effectiveness and efficiency of the
management structure, thereby reducing costs and achieving effective production and
business performance.

V. REPORT ON THE COORDINATION BETWEEN THE SUPERVISORY
BOARD, THE BOARD OF DIRECTORS, AND THE EXECUTIVE MANAGEMENT
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The Supervisory Board has closely coordinated with the Board of Directors and
the Executive Management in performing its assigned functions and duties, on the basis
of ensuring the legitimate interests of shareholders in accordance with the Company’s
Charter and applicable laws.

The Board of Directors and the Executive Management have created favorable
conditions for the Supervisory Board to perform its duties, providing full information and
documentation related to the Company’s operations; the Supervisory Board was invited
to attend all meetings of the Board of Directors. In 2025, the Supervisory Board
participated in 23 regular management meetings of the Company, 22 Executive
Management meetings, and 89 other specialized meetings.

The Supervisory Board conducted inspections and supervision over management
and operational activities, capital management and utilization, solvency, internal control
activities, accounting records, and the preparation of the Company’s quarterly financial
statements. The Supervisory Board’s reports were consulted with the Board of Directors
prior to submission to the General Meeting of Shareholders.

During the year, the Supervisory Board coordinated with the Board of Directors
and the Executive Management in inspecting and supervising business activities at the
Company and its affiliated units. The Supervisory Board also reviewed and provided
opinions on the preparation and presentation of financial statements, ensuring full
compliance with applicable regulations of State authorities as well as the Company’s
internal regulations.

During the period, the Supervisory Board did not receive any complaints or
requests from shareholders or groups of shareholders holding ownership ratios as
prescribed by law and the Company’s Charter.

VI. REVIEW AND ASSESSMENT OF RELATED-PARTY TRANSACTIONS

In 2025, the Board of Directors issued 05 Resolutions relating to the Company’s
transactions with related parties, all of which were duly disclosed in compliance with
applicable legal regulations. These transactions were conducted in a transparent manner,
in accordance with current regulations, and ensured the interests of shareholders.

VII. REVIEW AND ASSESSMENT OF THE EFFECTIVENESS OF THE
INTERNAL CONTROL SYSTEM AND RISK MANAGEMENT

The Company has established a relatively comprehensive and well-structured
system of internal policies and regulations, thereby creating a legal and procedural
framework as the basis for implementing internal control activities and strengthening
corporate governance to prevent, detect, and address risks.

The review, amendment, and supplementation of internal regulations have also
been regularly and continuously carried out under the direction of the Board of Directors
and the Executive Management, ensuring effectiveness and efficiency in the management
and operation of the Company’s production and business activities, as well as compliance
with current legal regulations

PARTII
CONCLUSIONS AND RECOMMENDATIONS
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The Supervisory Board agrees with the reports of the Board of Directors and the
Chief Executive Officer regarding the assessment of the results of production and
business activities in 2025 and the orientation for 2026, as presented at the 2026 Annual
General Meeting of Sharcholders.

In order to successfully fulfill the 2026 production and business plan, the
Supervisory Board respectfully recommends that the Board of Directors and the
Executive Management consider and implement the following:

- Continue to strengthen financial management; closely monitor cash flows from
operating activities; effectively control working capital, particularly receivables and
inventories, to ensure balanced cash flows for production and business operations in the
context of ongoing market volatility.

- Actively implement measures to recover receivables, minimize overdue debts to
improve solvency and cash flow balance; at the same time, develop solutions to control
and handle long-outstanding overdue receivables with significant balances.

- Closely coordinate with competent authorities to complete relevant legal
procedures and resolve obstacles in order to promptly implement the “The relocation and
modernization of the livestock slaughterhouse and food processing facility” project in
accordance with the approved schedule.

- Continue working with Tan Tao Investment and Industry Corporation (ITACO) to
promptly complete legal procedures related to land handover and the issuance of the
Land Use Rights Certificate to the Company in accordance with the signed contract; at
the same time, study and implement effective utilization plans for this land to ensure
optimal benefits for shareholders.

- Continue implementing organizational restructuring; review and streamline the
organizational structure towards efficiency; and develop appropriate management
mechanisms, fraining programs, and human resource development strategies in line with
the Company’s future development requirements.

This concludes the Supervisory Board’s report on its activities in 2025.

The Supervisory Board respectfully submits this report to the General Meeting of
Shareholders for consideration and approval.

Respectfully submitted./.

ON BEHALF OF THE SUPERVISORY BOARD
Recipients: HEAD OF THE SUPERVISORY BOARD

As above;
- BoDi, Executive Management;

- Filed: Administration Office, SB.

TRUONG VIET TIEN



THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April 2026

PROPOSAL

Regarding the 2025 Profit Distribution and the 2026 Profit Distribution Plan,
including the Provisional Appropriation to the Reward and Welfare Funds

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH]15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024,

Pursuant to Resolution No. 01/NQ-DHDCD-VISSAN dated April 24, 2025, of the
Annual General Meeting of Shareholders of Vissan Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the 2025 profit distribution and the 2026 profit distribution
plan, including the provisional appropriation to the Reward and Welfare Funds, as
follows:

1. Profit Distribution for 2025:

Unit: VND
No. Allocations Amount
(1) |Profit after tax in 2025 82,056,434,331
(2) |Appropriation to Funds in 2025, of which: 65,582,121,743
______ (2a) |Investment and Development Fund (15%) 12,308,465,150
(2b) Reward and Welfare Fund (Eqmvalfent to 02 months 52,824.560,784
average actual salary of employees in 2025)
Bonus Fund for Managers (Equivalent to 02 months' average
(2c) |actual salary and remuneration in 2025, multiplied by the ratio of 449,095,809
actual profit to planned profit)
+Bonus Fund for the Executive Board 269,131,296
+ Bonus Fund for Board Members and Supervisors 179,964,513
(3) |Remaining profit after fund appropriation for 2025 (3) = (1) - (2) 16,474,312,588
(4) |2025 Dividends (2% of par value) 16,180,900,000
(5) |Remaining profit after distribution (5) = 3) - (4) 293,412,588

* The 15% appropriation to the Investment and Development Fund is intended to enhance
the financial capacity required to execute the "Relocation and Technological Innovation
of Vissan Slaughterhouse and Food Processing Plant" project and the "Construction of
Vissan Binh Duong Livestock Enterprise" project.

2. Profit Distribution Plan for 2026:




- Investment and Development Fund: 30% of profit after tax. -

- Reward and Welfare Fund: Based on the actual business performance of 2026,
the appropriation for employees will be determined at the 2027 General Meeting of
Shareholders.

- Bonus Fund for Managers: Based on the actual business performance of 2026,
the appropriation will be determined at the 2027 General Meeting of Shareholders.

- Dividends: No dividend distribution is planned in order to consolidate financial
resources for the "Relocation and Technological Innovation of Vissan Slaughterhouse
and Food Processing Plant" project and the "Construction of Vissan Binh Duong
Livestock Enterprise" project.

3. Provisional Appropriation to Reward and Welfare Fund for 2026: Provisional
appropriation of 10% of the 2026 profit after tax.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN
Recipients:
-As above
-Filed: Archives, Person in charge of
corporate governance.
Truong Hong Phong



THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ho Chi Minh City, April 2026

PROPOSAL
On the approval of the Salary and Remuneration Fund for the Board of
Directors and the Supervisory Board for 2025 and the Plan for 2026

To: The General Meeting of Shareholders of Vissan Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to Decree No. 248/2025/ND-CP dated September 15, 2025, of the
Government on the salary, remuneration, and bonus regime for direct owners'
representatives, state capital representatives, and supervisors in State-owned enterprises;

Pursuant to Decree No. 44/2025/ND-CP dated February 28, 2025, of the
Government regarding the management of labor, wages, remuneration, and bonuses in
State-owned enterprises;

Pursuant to Circular No. 003/2025/TT-BNV dated April 28, 2025, providing
guidelines for the implementation of labor management, wages, remuneration, and bonuses
in State-owned enterprises;

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Resolution No. 01/NQ-DHDCD-VISSAN dated April 24, 2025, of the
Annual General Meeting of Shareholders of Vissan Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the Salary and Remuneration Fund for the Board of Directors and the
Supervisor Board for 2025 and the Plan for 2026 as follows:

1. Actual Salaries for the Executive Chairman and Head of the Supervisory
Board in 2025:

Unit: VND
No. Job Title Plan for 2025 Ad]fgitggzila“ Realized in 2025
Full time Chairman of 564.000.000
1 e Thardf b THitecions 495.600.000 448.944.000
, | Fulltime Head ofthe | 492.000.000 | 412.800.000 373.932.000
Supervisory Board
TOTAL 1.056.000.000 | 904.400.000 822.876.000 |




2. Realized remuneration of the Board of Directors and the Supervisory Board

in 2025
Unit: VND
No. Job Title Plan for 2025 Realized in 2025

1 Board of Directors (Non-executive 312.000.000 260.485.120
members)

2 | Supervisory Board (Non-executive | |, 100 000 108.720.000
members)

TOTAL 432.000.000 369.205.120

* Regarding the remuneration of members of the Board of Directors or the
i g

Supervisory Board who decline receipt, the Company shall process such amounts in
accordance with prevailing regulations.

3. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board, and Remuneration Plan for the Board of
Directors and the Supervisory Board in 2026:

3.1. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board in 2026:

Unit: VND
. Monthly | Number of | Planned Salary Fund
T ol Kitde Salary Months for 2026
1 Full time Chairman of the 64.700.000 12 776.400.000
Board of Directors
2 | Full time Head of the 55.500.000 12 666.000.000
Supervisory Board
TOTAL 1.442.400.000
3.2. Remuneration Plan for the Board of Directors and the Supervisory Board in 2026:
No. Job Title Quantity Monthly Number Planned
Remuneration of Remuneration
Months Fund for 2026
1 | Board of Directors (Non- 4 6.500.000 12 312.000.000
executive members)
2 | Supervisory Board (Non- 2 5.000.000 12 120.000.000
executive members)
TOTAL 432.000.000




Upon approval by the General Meeting of Shareholders, the Board of Directors will
make the payment in compliance with legal regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./,

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above; CHAIRMAN
- Filed: Admin Dept., Person in

charge of corporate governance

Truong Hong Phong
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Independence — Freedom — Freedom

Ho Chi Minh City, April 2026

PROPOSAL
Appraisal of the audited financial statements for 2025

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of Vissan Joint Stock Company;

The Supervisory Board of Vissan Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval the audited financial
statements for 2025, specifically as follows:

The financial statements for 2025, audited by UHY Auditing and Consulting
Company Limited, have been disclosed in accordance with regulations and published
on the Company's website at www.vissan.com.vn, comprising:

= g e

S

Of which, several key financial indicators are as follows:

Opinion of the Independent Auditor.
Balance sheet as of December 31, 2025.
Income statement for the period ended December 31, 2025.

Cash flow statement for the period ended December 31, 2025, prepared under
the direct method.
Notes to the financial statements for the period ended December 31, 2025.

No. Key Indicators Unit Financial
Statements
1 | Total Assests VND | 1.848.467.326.995
2 | Net Revenue VND | 2.921.564.330.676
3 | Profit Before Tax VND 105.076.741.116
4 | Profit After Tax VND 82.056.434.331

Recipients:

- As above;
- Filed: Admin, Supervisory Board

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE BOARD

Truong Viet Tien
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PROPOSAL
On the selection of the independent auditing firm for the 2026
Financial Statements

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Enterprise Law No. 59/2020/QH14 (amended and supplemented
by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024.

The Supervisory Board respectfully submits to the General Meeting of

Shareholders for consideration and approval the selection of an independent auditing

firm to provide auditing and review services for the 2026 Financial Statements of Vissan

Joint Stock Company, as follows:

I. Selection criteria include:

Being a legally operating firm in Vietnam, approved by the Ministry of
Finance and the State Securities Commission to audit public interest entities.

Having experience in auditing public interest entities in Vietnam..
Possessing a strong reputation in the auditing industry.

Having a team of highly qualified auditors with extensive experience in
auditing companies within similar industries to the Company.

Meeting the requirements of the Company's audit schedule.

Having no conflict of interest when auditing the Company's Financial

Statements.

Offering reasonable audit fees suitable for the Company's audit scope.

I1.Form of selection:

The selection of the auditing firm will be conducted through competitive bidding,
ensuring compliance with legal regulations and the Company's internal rules.

III. List of proposed independent auditing firms:




Based on the evaluation results against the established criteria and the selection
meeting, the Supervisory Board respectfully submits the list of proposed independent
auditing firms in ranked order as follows:

1. Southern Auditing & Accounting Financial Consulting Services Company
(AASCS).

2. UHY Auditing and Consulting Company Limited.

3. RSM Vietnam Auditing & Consulting Company Limited.

The above list comprises reputable independent auditing firms that fully meet the
selection criteria and are suitable for the scale and auditing needs of the Company.

IV. Recommendation of the Supervisory Board:

The Supervisory Board respectfully submits to the General Meeting of
Sharcholders to approve the selection of Southern Auditing & Accounting Financial
Consulting Services Company (AASCS) to perform the audit and review of the 2026
Financial Statements of Vissan Joint Stock Company.

In the event that an agreement cannot be reached to sign a contract with Southern
Auditing & Accounting Financial Consulting Services Company (AASCS), the
Supervisory Board will proceed to negotiate with the next-ranked auditing firm on the
list, ensuring compliance and efficiency.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: THE SUPERVISORY BOARD

- As above; , HEAD OF THE BOARD
- Filed: Archives, Supervisory Board

Truong Viet Tien




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Ho Chi Minh city, April 2026

SUBMISSION
On the Amendment and Supplementation of the Company’s Business Lines

To: The general Meeting of Shareholders of Vissan Joint Stock Company.

Pursuant to the Law on Standards and Technical Regulations No. 68/2006/QH11
dated June 29, 2006 (as amended and supplemented);

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 (as
amended and supplemented);

Pursuant to the Law on Real Estate Business No. 29/2023/QH15 dated November
28, 2023 (as amended and supplemented);

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the
Prime Minister promulgating the Vietnam Standard Industrial Classification, effective
from November 15, 2025;

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Based on the review of legal regulations and the Company’s actual operations,
the Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the amendment and supplementation of the Company’s
business lines as follows:

I. LEGAL BASIS AND NECESSITY

Pursuant to Clauses 1 and 2, Article 7 of the Law on Enterprises 2020 (as
amended and supplemented), enterprises have the right to freely conduct business in
sectors and trades not prohibited by law; and have autonomy in selecting their
organizational structure, business lines, business locations, and scale of operations. In
addition, enterprises have the right to proactively adjust their business lines in line with
their development orientation and actual capabilities.

Currently, under Clause 2, Article 5 of the Company’s Charter, the Company is
registered with 30 business lines, of which its main activities include wholesale of food,
and the production and processing of meat and meat products.

Based on practical operations and in light of market development trends, it 18
recognized that the Company needs to amend and supplement its business lines in order
to diversify its business activities, enhance corporate value, improve adaptability to
market changes, and increase flexibility in its long-term development strategy.

1




Therefore, the amendment and supplementation of business lines are necessary and
consistent with the Company’s development orientation.

IT. PROPOSED AMENDMENTS AND SUPPLEMENTATION OF
BUSINESS LINES

1. Amendment and updating of certain registered business lines

- Removal of detailed descriptions for the following business lines: industry
codes 4632, 4620, 4633, 4641, 1010, 1020, 1030, 4649

- Updating of names and removal of detailed descriptions for the following
business lines: industry codes 4723, 4721, 4722, 4759, 4771, 4773, 4774

- Updating industry code 4669 to 4679 and removal of detailed description for
such business line.

The removal of detailed descriptions of certain business lines (while retaining the
registered business lines) is intended to expand the scope of production and business
activities and enhance operational flexibility for the Company and its retail store system.

The updating of industry names and codes is based on Decision No. 36/2025/QD-
TTg dated September 29, 2025.

- Amendment of detailed description under industry code 4610

The detailed activity “petroleum trading agency” under industry code 4610 is
proposed to be removed, as the Company does not engage in petroleum trading activities
and this business line has a foreign ownership ratio of 0%. The removal is intended to
align with the Company’s actual operations and to enhance its ability to attract foreign
investment

2. Supplementation of Real Estate Business Lines
Industry Code 6810: Real estate business, land use rights owned, used, or leased
Details: Leasing and operation of real estate and land

The Law on Management and Investment of State Capital in Enterprises 2025
(Law No. 68/2025/QH15, effective from August 1, 2025) and Point a, Clause 3, Article
35 of Decree No. 366/2025/ND-CP dated December 31, 2025 (effective from January
1, 2026) have abolished the previous restrictions on state-owned enterprises investing
in the real estate sector (as previously stipulated in Clause 12, Article 2 of Decree No.
140/2020/ND-CP dated November 30, 2020).

Accordingly, the State ensures the autonomy of enterprises in their business
operations, including both general enterprises and state-owned enterprises, thereby
creating favorable conditions for the implementation of investment activities in line with
the enterprises’ development strategies..

The supplementation of this business line aims to effectively utilize existing real
estate assets, optimize the use of premises, align with market trends, and contribute to
enhancing corporate value. The Company continues to identify food production and
trading as its core business, maintaining its strategic focus. Real estate activities,

2




particularly leasing and operation, serve only as a supporting function by leveraging
existing resources and do not affect the Company’s long-term development orientation.

3. Supplementation of Business Lines for Inspection and Testing of Goods
and Food

- Industry Code 7120: Technical testing and analysis
Details: Testing and quality inspection services for goods and food

- Industry Code 7499: Other professional, scientific, and technical activities not
elsewhere classified

Details: Inspection, testing, conformity assessment, examination, and
supervision of the quality and technical condition of goods and food; consultancy and
training on quality inspection, product quality declaration, and food quality management
systems

The supplementation of these business lines aims to leverage the Company’s
existing human resources and equipment, diversify its business activities, and align with
market development needs. Currently, the Company meets the conditions for providing

conformity assessment services in accordance with Article 51 of the Law on Standards
and Technical Regulations 2006 (as amended and supplemented).

4. Supplementation of Business Line for Pig Farming and Breeding
Industry Code 0145: Pig farming and pig breeding

During its operations, the Company has registered Industry Code 1079 —
Manufacture of other food products not elsewhere classified, which includes, in detail,
the production of breeding pigs, pork, and certain other food products. However,
pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the Prime
Minister, this industry code is no longer appropriate to accurately reflect the pig farming
and breeding activities currently carried out by the Company at its livestock farms under
affiliated units.

Accordingly, in addition to the already registered Industry Code 1079, the Board
of Directors proposes to supplement Industry Code 0145 — Pig farming and pig breeding,
in order to ensure legal compliance, consistency with the current Vietnam Standard
Industrial Classification system, and alignment with the Company’s actual operations.

I1I. RECOMMENDATION

Pursuant to Point d, Clause 2, Article 138 of the Law on Enterprises 2020 (as
amended and supplemented), and Point d, Clause 2, Article 18, and Clause 4, Article 24
of the Company’s Charter, the amendment and supplementation of business lines in the
Company’s Charter fall under the authority of the General Meeting of Shareholders.

In order to ensure compliance with legal regulations and alignment with the
Company’s operational needs and practical conditions, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and
approval the draft amendments and supplementation of the Company’s business lines,




and the corresponding updates to the Company’s Charter (attached Appendix on
amendments and supplementation of the Company’s business lines).

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- BoD, SB;

- Executive Management

- Filed at: Administration Dept

- Filed at: Corporale Governance
Dept

Truong Hong Phong
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Em o mxmmmmmw Wcmm.:nmm Lines ] __[I Amended and mc_uﬁ_n,sﬂunnnlw:wmnomm. Lines |
. 1030+ o sserinG of veastal .
5&5:.% ﬁcao. Lk P.dno%im i ,EOmn_a_:m 2. yegeinhles Industry Code 1030: Same as above /Removal of detailed
7 |and fruits Details: Canning and processing vegetables and [ - T _
s usiness activities |
| e M-._hm:.m|1”|. — e — | S— —_— — = .
-:a:.ﬁ_% Oomm.g%" sl o.w il so:.m ehiold geads Industry Code 4649: Same as above [Removal of detailed
8 ||Details: Ceramics, glassware, appliances, stationery, bags, . .
business activities|
leather goods.
9 Industry Code 4723: Retail sale of beverages in specialized wn_ﬂM“MMﬂ:M“Mm aqwu" ;WMWWH_M »..ow ﬂmﬁw\wwwmwmm:wﬂw‘m& ;
stores Details: Juice, alcohol, soft drinks, bottled water. P . R T e wron e Temave
of detailed activities|]
10 Industry Code 4721: Retail sale of food grains in specialized Industry Code 4721: Retail sale of food grains /Amended:
stores updated name; removal of details]
11 |mdustry Code 4722: Retail sale of food in specialized stores |[Industry Code 4722: Retail sale of food [Amended: updated |
Details: Meat, dairy, agricultural products, processed food, etc. |name, removal of details]
12 Industry Code 4759: Retail of household appliances, Industry Code 4759: Same name updated per Decision
furniture, lighting equipment, etc. 36/2025/QD-TTg [Removal of detailed aclivities|
13 WMMMME Code 4771: Retail sale of garments, footwear, leather Industry Code 4771: Same updated name /Removal of details]
14 Industry Code 4773: Retail of other new goods Details: Industry Code 4773: Retail of other new goods (excluding
Consumer goods, fertilizers (excluding restricted goods). vehicles and related parts) /Updated + removal of details]
15 Industry Code 4774: Retail of second-hand goods Details: Industry Code 4774: Retail of second-hand goods [Updated +
Textiles, machinery, equipment. removal of details]
Industry Code 4669: Wholesale of other specialized goods Industry Ooam.aaqc" Wholesale of Q&Q” specialized goods not
16 [mot elsewhere classified Details: Trading of consumer eoods elsewhere classified [Amended: updated industry code pursuant
U ; , & 80998 to Decision No. 36/2025/QD-TTg dated September 29, 2025;
and fertilizers (no chemical storage). s : et
_Jfremoval of detailed business activities] |
Industry Code 4610: Agents, brokers, and auctioneers Industry Code 4610: Agents, brokers, and auctioneers Details:
17 |Details: Petroleum trading agency; foreign exchange Foreign exchange agency [Amended: removal of “petroleum
|L agency. trading agency”]




INO.HH - _—EXI;t;lg Bﬁsi;iéss Lines

- H _ ;_z;n;mied and“Sil_;iiJlementcd Business Lines

18 ||(No existing business line)

[Newly adciéd] Industry Code 6810: Real estate business, land
use rights owned, used, or leased Details: Leasing and operation
of real estate and land

19 ||(No existing business line)

[Newly added] Industry-b-ode 7120: Technical tc_S;fing and
analysis Details: Testing and quality inspection services for
goods and food

20 ||(No existing business line)

[Newly added] Industry Code 7499: Other professional,
scientific and technical activities not elsewhere classified
Details: Inspection, testing, conformity assessment,
examination, and supervision of the quality, value, and technical
condition of goods and food; consultancy and training on
quality inspection, product quality declaration, and food quality
[management systems ‘ -

21 ||(No existing business line)

[Newly added] Industry Code 0145: Pig farming and pig
reeding

Notes

» The detailed descriptions of business lines may be adjusted in accordance with the requirements and guidance of competent

authorities at the time of business registration procedures.

« Pursuant to Form No. 12 of Appendix I of Circular No. 68/2025/TT-BTC dated July 1, 2025, the updating of industry names and
codes shall be implemented through the removal of old industry codes and the addition of new ones.



VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

Organizing Committee Independence - Freedom — Happiness
APPENDIX
DRAFT AMENDMENTS AND SUPPLEMENTATION OF BUSINESS LINES
(Attached to Submission No. .......... /TTr-VISSAN-HDQT............ dated il ol vovaiiin )

1. Supplementation of the Following Business Lines:

|'iT'___|' —

ling ’ L Industry .

No.| 1 -

‘ 0 i! Supplemented Business Lines Code Notes

| Real estate business; land use rights owned, used, or Gttt ¢ \

| |lleased Details: Leasing and operation of real estate and||6810 MPPGIsiElIan 0 |
I [ business line

_Jland ) | _

| Technical testing and analysis Deails: Testing and

12 o e . : 7120

“ |lquality inspection services for goods and food

. |Other professional, scientific and technical activities |

i not elsewhere classified Details: Inspection, testing,

' conformity assessment, examination, and supervision

‘3 (of the quality and technical condition of goods and 7499

' |food; consultancy and training on quality inspection,

", product quality declaration, and food quality

| |management systems |

‘14 |Pig farming and pig breeding 0145 | |
| Update of industry name |

5 Retail sale of beverages 4723 gg?aﬁzgeg;:ﬁ:g;al ot

| ‘. ) | description

6 |Retail sale of food grains 721 | _ |

7| Retail sale of food 4722 |

‘:! ‘Retail sale of electrical household appliances, ' '

.‘8 |furniture, lighting equipment, and other household | 4759

| |items not elsewhere classified L =

‘ ’Eetail sale of garments, footwear, leather and
I 4771

~ |imitation leather goods

10 ‘ Retail sale of other new goods (excluding 4773 )

" |automobiles, motoreycles, and related parts) | |

11 |Retail sale of second-hand goods laz7a [

‘: Wholesale of other specialized goods not elsewhere

|12 - 4679

| |classified

2. Removal of the Following Business Lines:




No.

Fusiness Lines Removed from Registered

List

Industry
Code

Notes ,

(drinks; retail of natural mineral water and

Retail sale of beverages in specialized stores
Details: Retail of fruit juice; retail of beer,
alcoholic beverages, and carbonated soft

other bottled purified water

4723

Pursuant to Form No. 12 of]
Appendix [ of Circular No.
68/2025/TT-BTC dated July 1,
2025, the updating of industry
names and codes shall be
implemented by removing old
industry codes and adding new/|
ones

Retail sale of food grains in specialized
stores Derails: Retail sale of food grains (in
accordance with Decision No. 64/2009/QD-
UBND dated July 31, 2009 and Decision No.
79/2009/Qb-UBND dated October 17, 2009
of the People’s Committee of Ho Chi Minh
City on planning of agricultural and food
trading in Ho Chi Minh City)

4721

Retail sale of food in specialized stores
Details:  Trading of pork, beef, poultry,
seafood, processed meat, canned meat, eggs;
trading of breeding pigs, pork pigs, breeding]
cattle, beef cattle; trading of animal feed;
trading of vegetables, fruits, grains (including
cereal flour), processed food (instant noodles);
trading of spices, food additives, agricultural
products, micronutrients for food, seafood and
seafood products, honey and honey products,
processed milk, vegetable oil; retail of tea,
sugar, coffee, milk and dairy products,
confectionery, jams and cereal-based products;
retail of vegetarian spring rolls and fried sticky,
rice (in accordance with Decisions No.
64/2009/QD-UBND and No. 79/2009/QD-
UBND of Ho Chi Minh City)

4722

|

Retail

pharmaceuticals);
glassware;
appliances, lighting equipment; retail of books,
newspapers, magazines, and stationery (with

sale of electrical houschold
appliances, furniture, lighting equipment,
and other household items not clsewhere
classified in specialized stores Details: Retail
of other household goods (excluding
retail of  ceramics,

retail of electrical household

permitted content)

4759




INo.

| Business Lines Removed from Registered
List

Industry
Code

Notes

Retail sale of garments, footwear, leather
and imitation leather goods in specialized
stores Details: Retail of garments; footwear;
bags, wallets, leather and imitation leather
goods

4771

Retail sale of other new goods in specialized
stores Details: Trading of consumer goods
and other commodities; trading of fertilizers
|(excluding retail of gas cylinders, LPG, waste
oil, gold bars, hunting/sport weapons and
ammunition, and metal currency; excluding
retail of chemicals at headquarters;
implemented in accordance with Decisions
No. 64/2009/Qb-UBND and No.
79/2009/QD-UBND of Ho Chi Minh City); no
| chemical storage

4773

specialized stores Derails: Trading of fabrics,
varns, and textile materials; trading of
electrical equipment, household and industrial
machinery, and materials

Retail sale of second-hand goods in|

4774

Wholesale of other specialized goods not
elsewhere classified Details: Trading of|
consumer goods and other commodities;

trading of fertilizers (no chemical storage)

4669

3. Sira ddi chi tiét nganh, nghé kinh doanh:

| Code

Industry

Notes

_—
hﬁ.l Business Lines with Amended Details

Wholesale of food (Main)

4632

L

|description

|Retain industry code; removal
of detailed business

S

4

‘iWholesalc of agricultural and forestry raw
'materials (excluding wood, bamboo, and
rattan) and live animals

4620

|

‘V_\_’holesalc of beverages

14633

15_

'Wholesale of textiles, garments, and footwear 4641

products

Processing and preserving of meat and meat |

‘]010

‘6 J'ﬁ’ro_c_essing and preserving of fish and seafoud\m}_.?()

L
|l
|

3



Industry
Code Notes

:”products ‘ ]L | J_]
_

No. Business Lines with Amended Details

7 Processing and preserving of vegetables and

fruits -
8 |[Wholesale of other household goods Jla649 f ]
Agents, brokers, and auctioneers Derails: Ren_mval ol pitrolcum _—
9 ) 4610 trading agency” from detailed
Foreign exchange agency

_ description |

*The detailed contents of business lines may be adjusted in accordance with the requirements and
guidance of competent state authorities at the time of business registration procedures.

* This Appendix is prepared in accordance with Form No. 12 of Appendix I of Circular No
68/2025/TT-BTC dated July 1, 2025.



THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Ho Chi Minh City, April 2026

PROPOSAL
On the amendment and supplementation of the Company Charter

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Law on Securities No. 54/2019/QH14 (as amended and
supplemented by Law No. 56/2024/QH15);

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of a number of articles of the Law on
Securities (as amended and supplemented by Decree No. 245/2025/ND-CP dated
September 11, 2025);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024,

Based on the prevailing legal regulations and the actual operational status of the
Company, with the objective of developing an increasingly comprehensive and robust
Charter, the Board of Directors has directed relevant units to conduct a thorough review
of the Company Charter. Upon completion of the review, it is observed that the
Company Charter requires amendment and supplementation to ensure legal compliance,
enhance governance efficiency, align with current legislative provisions, and create
favorable conditions for the Company's operations. Therefore, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and
approval the amendment and supplementation of the Company Charter (the draft content
of the amended and supplemented Company Charter is attached herewith).

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- Asabove; CHAIRMAN
- Filed: Archives, Person in

charge of corporate
governance.

Truong Hong Phong




VISSAN JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

DRAFT AMENDMENTS AND SUPPLEMENTS TO

THE CHARTER OF VISSAN JOINT STOCK COMPANY

(Attached to Proposal No. [.....J/TTr-VISSAN-HDQT dated [ .../... J/2026 of the Board of Directors
of Vissan Joint Stock Company)

Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 1, Article 1. Interpretation of Terms Article 1. Interpretation of Terms - To amend an.d supplement 1F_’omt b,
Article 1 Clause 1, Article 1 concerning the

1. In this Charter, the following terms
shall be construed as follows:

a.[..]

b. "Enterprise Law" means the Law on
Enterprises ~ No.  59/2020/QH14
adopted by the National Assembly on
June 17, 2020;

[None]

1. In this Charter, the following terms
shall be construed as follows:

o |

b. "Enterprise Law" means the Law on
Enterprises No. 59/2020/QH14 adopted
by the National Assembly on June 17,

2020, including its guiding
implementation documents, and any
subsequent amendments,

supplements, or replacements thereof;

¢. "Securities Law' means the Law on
Securities No. 54/2019/QH14 adopted
by the National Assembly on
November 26, 2019, including its
guiding implementation documents,
and any subsequent amendments,
supplements, or replacements thereof;

definition of the Enterprise Law to
broaden its scope and ensure
alignment with prevailing
legislative practices.

- To supplement Point ¢, Clause 1,
Article 1 concerning the definition
of the Securities Law to elucidate
the legal terminology utilized
throughout the Charter.




Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 3, Article 2. Name, form, head office, | Article 2. Name, form, head office, | - To amend Clause 3, Article 2 to
Article 2 branches, representative offices, and | branches, representative offices, and | update the Company's registered
term of operation of the Company | term of operation of the Company office address in accordance with
o] [o] Resolution No. 1685/NQ-
UBTVQHI5 dated June 16, 2025,
3. The registered office of the | 3. The registered office of the Company | issued by the National Assembly
Company is located at: is located at: Standing Committee regarding the
- Address: 420 No Trang Long Street, | - Address: 420 No Trang Long Street, | reOrganization Of commlune-levc!
Ward 13, Binh Thanh District, Ho Chi | Binh Loi Trung Ward, Ho Chi Minh | administrative units within Ho Chi
Minh City. City. Minh City in 2025.

Clause 2, Article 5. Operational objectives of | Article 5. Operational objectives of the | - To amend and supplement the

Article 5 the Company Company Company's business lines to ensure

[...]

2. Business lines of the Company:

(-]

2. Business lines of the Company:

[Detailed amended business lines in
accordance with the Proposal on the
amendment and supplementation of the
Company's business lines]

alignment with its operational
demands and practical business
activities..

Clauses 1 & 2,
Article 9

Article 9. Share Certificates

1. Sharcholders of the Company shall
be issued share certificates
corresponding to the number and class
of shares owned.

2. Share certificates must bear the
Company's seal and the signature of
the Company's legal representative.
The share certificate must clearly

Article 9. Share Certificates

1. Shareholders of the Company shall be
issued share certificates in
documentary form or as electronic
data corresponding to the number and
class of shares owned.

2. Share certificates in documentary
form must bear the Company's seal and

the signature of the Company's legal |

- To amend and supplement Clauses
1 and 2, Article 9 to explicitly
clarify the issuance forms of the
Company's share certificates.




| e
| Article/Clause

Current Provision

specify the number and class of shares
held by the shareholder, the full name
of the holder, and other information as
prescribed by the Enterprise Law.

| shares held by the shareholder, the full

Proposed Amendment/Supplement

representative. The share certificate must |
clearly specify the number and class of

name of the holder, and other information
as prescribed by the Enterprise Law.

Rationale for Change

Article 10

Article 10. Other Securities
Certificates

Other securities certificates of the
Company (excluding offering letters,
temporary certificates, and similar
documents) shall be issued bearing the
scal and the signature of the
Company's legal representative.

Article 10. Other Securities
Certificates

Other securities certificates of the
Company (excluding offering letters,
temporary certificates, and similar
documents) shall be issued in
documentary form or as electronic
data. Other securities certificates of
the Company in documentary form
must bear the seal and the signature of
the Company's legal representative.

- To amend and supplement Article
10 to explicitly clarify the issuance
forms of the Company's other
securities certificates (if any).

Clause 3,
Article 11

Article 11. Register of Shareholders

[--]

3. The register of shareholders shall be
maintained at the  (Securities
Depository Center) Vietnam Securities
Depository and Clearing Corporation.

Article 11. Register of Shareholders

[is3

3. The register of shareholders shall be
maintained at the Vietnam Securities
Depository and Clearing Corporation.

- To amend Clause 3, Article 11 to
update the new nomenclature of the
Securities Depository Center upon
its transformation into the Vietnam
Securities Depository and Clearing
Corporation, in accordance with
Decision No. 26/2022/QD-TTg
dated December 16, 2022, issued by
the Prime Minister.




Article/Clause

Current Provision

f
i Clause 3, Article 12. Transfer of shares
Article 12

[-]

3. Strategic investors shall not transfer
their purchased shares within a period
of 05 years from the date the joint-
stock company is granted its initial
Enterprise Registration Certificate to
operate under the Enterprise Law. Any
transfer prior to the expiration of this
period must be approved by the
General Meeting of Shareholders.

Proposed Amendment/Supplement

Rationale for Change

| Article 12. Transfer of shares

[-..]
[Clause 3 is repealed]

- To repeal Clause 3, Article 12
concerning the restriction on share
transfer rights applicable to strategic
investors due to the expiration of the
lock-up period.

Point a, Clause
3, Article 15

Article 15. Rights of shareholders

[.]

3. A sharcholder or a group of
shareholders holding 5% or more of
the total ordinary shares shall have the
following rights:

a. To request the convening of a
General Meeting of Shareholders in
the event that the Board of Directors
commits a material breach of the
sharcholders' rights, the obligations of
managers, or makes a decision beyond
its delegated authority. [...] The request
to convene the meeting must be
accompanied by documents and
evidence substantiating the violations
of the Board of Directors, the severity

Article 15. Rights of shareholders

[--]

3. A sharcholder or a group of
shareholders holding 5% or more of the
total ordinary shares shall have the
following rights:

a. To request the convening of a General
Meeting of Shareholders in the event that
the Board of Directors commits a
material breach of the shareholders'
rights, the obligations of managers, or
makes a decision beyond its delegated
authority. [...] The request to convene the
meeting must be accompanied by
documents and evidence substantiating
the violations of the Board of Directors,

the severity of such violations, or the

- To supplement the content at Point
a, Clause 3, Article 15 in
compliance with the provisions of
Clause 18, Article 1 of the Law
amending and supplementing a
number of articles of the Enterprise
Law No. 76/2025/QH15 dated June
17, 2025.




| Article/Clause

Current Provision

of such-violations, or the decision
' made beyond its authority.

| decision made beyond its z{lthori—t}. The

Proposed Amendment/Supplement

Rationale for Change .

shareholder or group of shareholders
shall bear full legal responsibility for
the accuracy and veracity of the
documents and evidence provided to
the competent authorities when
requesting the convening of a General
Meeting of Shareholders;

Point I, Clause

2, Article 18

Article 18. Rights and obligations of

the General Meeting of
Shareholders

1.[..]

2. The General Meeting of

Shareholders shall have the following
rights and obligations:

(-]

1. To approve the internal governance
regulations; and the operational
regulations of the Board of Directors
and the Supervisory Board;

Article 18. Rights and obligations of
the General Meeting of Shareholders

1.[.]

2. The General Meeting of Sharcholders
shall have the following rights and
obligations:

.

1. To approve the Internal Regulations
on Corporate Governance; and the
Operational Regulations of the Board
of Directors and the Supervisory
Board;

- To adjust the terminology in Point
1, Clause 2, Article 18 to standardize
the nomenclature of the regulations
within the Charter that fall under the
decision-making authority of the
General Meeting of Shareholders,
and to ensure alignment with
practical operations.




_(ArticlefCIause

| Point ¢, Clause
6, Article 28

Current Provision

Article 28. Composition and term of
office of the members of the Board
of Directors

[-]

6. Qualifications and conditions for
members of the Board of Directors:

[..]
¢. May concurrently serve as a member
of the Board of Directors of other
enterprises (a2 maximum of no more
than 05 other enterprises where the
Company is a public company);

Proposed Amendment/Supplement

Article 28. Composition and term of
office of the members of the Board of
Directors

[-..]

6. Qualifications and conditions for
members of the Board of Directors:

[is]

¢. May concurrently serve as a member
of the Board of Directors or the
Members' Council of other enterprises
(up to a maximum of 05 other
enterprises where the Company is a
public company);

Rationale for Change

- To amend Point ¢, Clause 6, |
Article 28 regarding the
qualifications of members of the
Board of Directors in accordance
with Clause 78, Article 1 of Decree
No. 245/2025/ND-CP dated
September 11, 2025.

Point m,
Clause 3,
Article 29

Article 29. Rights and obligations of
the Board of Directors

[]

3. The Board of Directors shall have
the following rights and obligations:

[..]

m. To decide on the organizational
structure and internal management
regulations of the Company (excluding
the internal governance regulations
and the operational regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-

| making authority of the General

Article 29. Rights and obligations of
the Board of Directors

]

3. The Board of Directors shall have the
following rights and obligations:

(-]

m. To decide on the organizational
structure  and internal management
regulations of the Company (excluding
the Internal Regulations on Corporate
Governance and the Operational
Regulations of the Board of Directors
and the Supervisory Board, which fall
under the decision-making authority

- To amend Point m, Clause 3
Article 29 to standardize the
nomenclature of the regulations
under the promulgation authority of
the General Meeting of
Sharcholders, and simultaneously
stipulate the method for determining
the scope of internal management
regulations within the promulgation
authority of the Board of Directors.




Article/Clause Current Provision Proposed Amendment/Supplement | Rationale for Change

Meeting of Shareholders); to decide on | of  the seneral  Meeting  of
the establishment, termination, or | Shareholders); the Board of Directors
suspension ~ of  operations of | shall determine the scope of internal
subsidiaries, branches, and | management regulations within its
representative offices; to decide on | promulgation authority; to decide on
capital contributions and purchases of | the establishment, termination, or
shares in other enterprises; suspension of operations of subsidiaries,
branches, and representative offices; to
decide on capital contributions and
purchases of shares in other enterprises;

Points u & v, | Article 29. Rights and obligations of | Article 29. Rights and obligations of - To amend and supplement Points u

Clause 3, | the Board of Directors the Board of Directors and v, Clause 3, Article 29
Article 29 % T regarding the obligations of the

' . Board of Directors in accordance
3. The Board of Directors shall have | 3. The Board of Directors shall have the | with Clause 81, Article 1 of Decree

the following rights and obligations: | following rights and obligations: No.  245/2025/ND-CP  dated
[ion] ] September 11, 2025.

u. To organize training and coaching | u. To organize training and coaching on
on corporate  governance and | corporate governance and necessary
necessary skills for members of the | skills for members of the Board of
Board of Directors, the General | Directors, the General Director, the
Director, and other managers; Person in charge of corporate

y. Other rights and obligations as | SOvernance, and other managers;

prescribed by the Charter and the law. | v. To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x. Other rights and obligations as
prescribed by the Charter and the law.




Article/Clause

Clause 3,
Article 35

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Article 35. General Director

[--]

3. The General Director shall have the
following powers and responsibilities:

[--]
[None]

m. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions
and decisions of the Board of
Directors, the General Director's labor
contract, and the law.

Article 35. General Director

(-]

3. The General Director shall have the
following powers and responsibilities:

[.]

m. To promulgate operational
management regulations and other
internal documents, excluding those
under the decision-making authority

of the General Meeting of
Shareholders and the Board of
Directors;

n. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions and
decisions of the Board of Directors, the
General Director's labor contract, and the
law.

- To supplement Point m, Clause 3,
Article 35 to explicitly clarify the
General Director’s authority to issue
documents.

- Currently, the Company lacks
clear provisions regarding the
specific authority of the Board of
Directors versus the General
Director in issuing various types of
documents. Establishing a distinct
boundary for the authority to issue

internal documents ensures legality
and transparency, thereby
enhancing corporate governance
efficiency and fostering
proactiveness and flexibility in
management  and  operations.

Accordingly, the Board of Directors
shall issue documents focused on
strategic matters, while the General
Director shall proactively issue
documents concerning operational
management and business activities.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Clause 3,
Article 43

‘ Article 43. Profit Distribution

o]

3. The Board of Directors may propose
to the General Meeting of
Shareholders to approve the payment
of all or part of the dividends in shares,
and the Board of Directors shall be the
body responsible for executing this

decision

Article 43. Profit Distribution

3. The Board of Directors shall
organize the implementation of
dividend payment procedures in
accordance with the law and this
Charter.

- To amend Clause 3, Article 43 to
ensure alignment with practical
operations and to generalize the
execution of dividend payment
procedures performed by the Board
of Directors.




VISSAN JOINT/ST:
No:

THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom - Happiness

Ho Chi Minh City, April 2026

PROPOSAL
On the amendment and supplementation of the Operational
Regulations of the Board of Directors

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Law on Securities No. 54/2019/QH14 (as amended and
supplemented by Law No. 56/2024/QH15);

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of a number of articles of the Law on
Securities (as amended and supplemented by Decree No. 245/2025/ND-CP dated
September 11, 2025);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to the Operational Regulations of the Board of Directors approved by
the General Meeting of Shareholders on April 21, 2022;

On September 11, 2025, the Government issued Decree No. 245/2025/ND-CP
amending and supplementing a number of articles of Decree No. 155/2020/ND-CP
dated December 31, 2020. The promulgation of this new Decree has resulted in certain
provisions within the Operational Regulations of the Board of Directors no longer being
consistent with the new legal framework. In order to ensure legal compliance, enhance
governance efficiency, and align with prevailing legal regulations, the Board of
Directors respectfully submits to the General Meeting of Sharcholders for consideration
and approval the amendment and supplementation of the Operational Regulations of the
Board of Directors (the draft content of the amended and supplemented Operational
Regulations is attached herewith).

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Recipients: ON BEHALF OF
- Asabove; THE BOARD OF DIRECTORS
- Filed: Archives, Person in CHAIRMAN

charge of corporate governance.

Truong Hong Phong




VISSAN JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

DRAFT AMENDMENTS AND SUPPLEMENTS TO THE OPERATIONAL
REGULATIONS OF THE BOARD OF DIRECTORS

(Attached to Proposal No. ..... /TTr-VISSAN-HDQT dated ...../...../2026 of the Board of Directors of
Vissan Joint Stock Company)

Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Clause 3, Article 6

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

o]

3. May concurrently serve as a member of
the Board of Directors of other enterprises
(a maximum of no more than five (05)
other enterprises where the Company is a
public company);

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[...]

3. May concurrently serve as a member of
the Board of Directors or the Members'
Council of other enterprises (a
maximum of five (05) other enterprises
where the Company is a public company);

To amend Clause 3, Article
6 regarding the
qualifications of members
of the Board of Directors in
accordance with Clause 78,
Article 1 of Decree No.
245/2025/ND-CP dated
September 11, 2025.

Points m, u, V,
Clause 2, Article 12

Article 12. Rights and obligations of the
Board of Directors

-]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

Article 12. Rights and obligations of the
Board of Directors

| L]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

- To amend Point m, Clause
2, Article 12 to standardize
the nomenclature of
regulations  under  the
promulgation authority of

1




—

Article/Clause

Current Provision

Company's Charter, and the General

Meeting of Sharcholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational

structure  (specialized departments or
cquivalent levels (departments/offices,
production workshops), branches,

representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company  (excluding the Internal
Governance  Regulations and  the
Operational Regulations of the Board of
Directors and the Supervisory Board,
which fall under the decision-making
authority of the General Meeting of
Shareholders);

[

w) To organize training and coaching on
corporate governance and necessary skills
for members of the Board of Directors, the
General Director, and other managers;

Proposed Amendment/Supplement

—

Rationale of Change 7

Meeting of Shareholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational
structure  (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,
representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company (excluding the Internal
Regulations on Corporate Governance
and the Operational Regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General
Meeting of Shareholders); the Board of
Directors shall determine the scope of
internal  management  regulations
within its promulgation authority;

[-..]

u) To organize training and coaching on

corporate governance and necessary skills

E)mpany’s Charter, and the General |

the General Meeting of |
Shareholders, and
simultaneously stipulate the
method for determining the

scope of internal
management  regulations
within  the promulgation

authority of the Board of
Directors.

- To amend and supplement
Points u and v, Clause 2,
Article 12 regarding the
obligations of the Board of
Directors in  accordance
with Clause 81, Article 1 of
Decree No. 245/2025/ND-
CP dated September 11,
2025.

2




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

v) Other ﬁéhts and obligations as
prescribed by the Charter and the law.

for members of the Board of Directors, the
General Director, the Person in charge of
corporate  governance, and other
managers;

v) To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x) Other rights and obligations as
prescribed by the Charter and the law.




ANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April ~ 2026

Draft

REPORT
On the implementation status of “The relocation and modernization of the
livestock slaughterhouse and food processing facility” project

To: The General Meeting of Shareholders of Vissan Joint Stock Company

“The relocation and modernization of the livestock slaughterhouse and food
processing facility” project is being implemented by the Company in accordance with the
City People's Committee's policy on relocating livestock and poultry slaughtering
facilities out of residential areas. This is considered a key, central, and strategic project,
demonstrating Vissan's pioneering role and social responsibility in environmental
protection, as well as green, circular, and sustainable economic development.

The Board of Directors respectfully reports to the General Meeting of
Shareholders on the implementation status of the relocation project, specifically as
follows:

I. Project implementation status in 2025 and Q1/2026

March 25, 2025: The Standing Committee of the Party Committee of Long An
Provincial People's Committee agreed on the policy allowing the Company to adjust the
investment policy as a basis for implementing land procedures.

April 24, 2025: The General Meeting of Shareholders issued Resolution No.
01/NQ-PHDCPD-VISSAN, approving the project adjustment to prepare the investment
proposal dossier for submission to the Department of Finance of Long An Province for
appraisal.

June 2, 2025: The Company submitted the dossier for adjusting the investment
policy. By August 27, 2025, the Department of Finance of Tay Ninh Province issued
Document No. 2124/STC-HTPT submitting the dossier to the Provincial People's
Committee for consideration and approval of the adjustment.

October 15, 2025: The Vice Chairman of the People's Committee of Tay Ninh
Province (formerly Long An Province) chaired a meeting with departments, agencies,
Thanh Loi Commune People's Committee, and Vissan Company to review the
adjustment dossier. At the meeting, the Provincial People's Committee requested the
Company to report and clarify the following issues: reasons for the delay, implementation
plan in the coming time, and funding sources for project implementation.

November 12, 2025: The People's Committee of Tay Ninh Province issued
Decision No. 8373/QP-UBND, approving the adjustment of the investment policy for the
project "Relocation and technological innovation of Vissan slaughterhouse and food

1



processing plant — Vissan Food Processing Industrial Cluster”, with the following
specific adjustments:

e« Adjusting the project name to: Relocation and technological innovation of
Vissan slaughterhouse and food processing plant.

o Adjusting the project implementation schedule: Within 12 months (from the
signing date of this decision), complete land, construction, and environmental
procedures in accordance with regulations and put the project into operation.

December 25, 2025: The Company received the Investment Registration
Certificate code 8203671205, 4th amendment dated December 17, 2025, issued by the
Tay Ninh Department of Finance.

The Company completed the approval of the contractor selection plan for the
project's investment preparation phase under the Board of Directors' Decision No.
5859/QD-HPQT-VISSAN dated December 16, 2025. Furthermore, the Company
finalized the approval of contractor selection results and signed contracts with contractors
to implement bidding packages for the investment preparation phase, including:
Consulting on Bidding Document Preparation and Bid Evaluation; Consulting on
Appraising Bidding Documents and Contractor Selection Results; Consulting on
Verifying the Feasibility Study Report; Preparing the 1/500 Detailed Construction Plan;
Project Management Consulting; and Preparing the Adjusted Feasibility Study Report.

December 31, 2025: The People's Committee of Tay Ninh Province issued
Decision No. 11857/QD-UBND "on allowing Vissan Joint Stock Company to extend
land use". By March 19, 2026, the Tay Ninh Provincial Tax Department issued
Notification No. 2830/TB-TNI to Vissan Company regarding the payment of the land use
extension fee applicable to the project land area. |

February 5, 2026: Vissan Company submitted the dossier for appraisal and
approval of the tasks and the 1/500 planning project at the Public Administration Service
Center — Thanh Loi Commune People's Committee. By February 13, 2026, the Economic
Division under the Thanh Loi Commune People's Committee issued Report No. 109/BC-
TD.NVQH on the appraisal results of the detailed construction planning tasks of the
Project, submitting it to the Thanh Loi Commune People's Committee for consideration
as a basis for deploying the preparation of the 1/500 detailed construction plan. On March
20, 2026, the Thanh Loi Commune People's Committee issued Decision No. 1129/QD-
UBND on "Approving the detailed construction planning tasks" for The relocation and
modernization of the livestock slaughterhouse and food processing facility” project in
Thanh Loi Commune, Tay Ninh Province.

March 20, 2026: The Consulting Contractor for Preparing the Detailed
Construction Plan reported to the Investor (Vissan Company) on the "1/500 Detailed
Construction Plan". It is expected that the Detailed Construction Plan will be submitted to
the Departments, Boards, and Agencies of Tay Ninh Province for appraisal and approval
in April 2026.



II. Project implementation plan for 2026

1. Proactively monitor and coordinate with competent authorities to obtain the
approval and issuance of the 1/500 Detailed Construction Plan.

2. Strive to complete the dossiers related to land change registration and the
reissuance of the Land Use Right Certificate (LURC).

3. Prepare and submit the project's Basic Design to the Department of Construction
and competent authorities of Tay Ninh Province for approval.

4. Submit the Adjusted Feasibility Study Report concerning scale adjustments
(basic design, total project investment) to the General Meeting of Shareholders for
consideration and approval.

5. Appraise and approve the Construction Working Drawings and Total Cost
Estimate, with an expected construction commencement by the end of Q3/2026.

6. Perform other related tasks.

Above is the report on the implementation status of the project "Relocation and
technological innovation of Vissan slaughterhouse and food processing plant"./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

bt CHAIRMAN
- Filed: Admin, Person in charge

of corporate governance

Truong Hong Phong
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PROPOSAL

On the dismissal and election of a member of the Board of Directors
Vissan Joint Stock Company

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to Law on Enterprises No. 59/2020/QH14 (amended and supplemented by
Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company adopted by the General
Meeting of Shareholders on April 26, 2024,

Pursuant to the Resignation Letter dated March 27, 2026 from Mr. Nguyen Quoc Trung
— Member of the Board of Directors (BOD) of Vissan Joint Stock Company,

The Board of Directors of the Company hereby respectfully submits to the General
Meeting of Shareholders for consideration and approval the following contents:

1. Approve the dismissal of Mr. Nguyen Quoc Trung from his position as a member of
the Board of Directors.

2. Approve the election of a new member of the Board of Directors to replace Mr.
Nguyen Quoc Trung.

The term of the new Board of Directors member shall be 04 years and will conclude at
the 2030 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
*hyshove; CHAIRMAN
- BOD, Supervisory Board;
- Board of Management;
- Filed: Admin, Person in charge
of corporate governance

Truong Hong Phong




IO, .. 53,56, e RrEE——

"\ KYNGHE

VISSAN
Suc S6ng Mdi Naay

Y™ S—

DRAFT

Nam of Shareholder/Representative: ABC

Shareholder/Representative Code:  VSN0001

Number of voting shares: 1,000 shares

| After reviewing the contents of the Reports and Proposals at the 2026 Annual General Meeting of Shareholders

| of Vissan Joint Stock Company, I hereby cast my vote on each issue as follows:

Date: 23/04/2026

2026'A% ~GQENERAL MEETING OF SHAREHOLDERS
VIET NAWISSAN JOINT STOCK COMPANY

No. Contents Agree | Disagree No
(mark 'x' in the corresponding box) opinion
] Report on production and business performance in 2025 and business plan for ] ] ]
2026
£ Di . ; T
5 2%;12&‘: on the Board of Directors’ performance in 2025 and key activities for 7l [—] ]
3 |Report on the performance of the Supervisory Board in 2025 ] ] 1
Proposal on profit distribution for 2025 and profit distribution plan, provisional
4 >
allocation to bonus and welfare funds for 2026 |_, LI I——l
._' Proposal on the approval of the salary and remuneration fund for the Board of
- : Directors and Supervisory Board in 2025 and the plan for 2026 L L L]
6 |Proposal on the appraisal of the 2025 audited financial statements 1 2 ] ]
7  |Proposal on the selection of an independent auditor for the 2026 financial [ ] [ ] [ ]
8 | Proposal on amending and supplementing the Company's business lines | ] ]
9 | Proposal on amending and supplementing the Company Charter | | | | | |
10 | Proposal on amending and supplementing the Operating Regulations of the |:| |:| |:|
Board of Directors
11 |Report on the implementation status of “The relocation and modernization of
; . ] ]
the livestock slaughterhouse and food processing facility” project
12 | Proposal on the dismissal and election of Board of Directors members [ I | I

Shareholder/Representative

(Signature)

T

L e
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Ho Chi Minh City, April , 2026

RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

GENERAL MEETING OF SHAREHOLDERS
VISSAN JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH]15);

Pursuant to the Law on Securities No. 54/2019/QHI14 (as amended and
supplemented by Law No. 56/2024/QH]135),

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Based on the Meeting Minutes No. /BBDHDCPH-VISSAN dated April , 2026, of
the 2026 Annual General Meeting of Shareholders of Vissan Joint Stock Company,

RESOLUTION:
Article 1. Approve the Report summarizing production and Business Activities in 2025;
Orientation and Tasks for 2026 with the following main contents:
1.1. Production and business results in 2025:

- Total revenue: 2,972,307,883,130 VND
- Total profit before tax: 105,076,741,116 VND
- Output volume:

»  Pork of all kinds: 7,600 tons
= Beef: 511 tons

» Processed food: 18,547 tons

1.2. Production and business plan for 2026:

- Total revenue: 3.270.000.000.000 VND
- Total profit before tax: 115.600.000.000 VND
- Output volume:

»  Pork of all kinds: 7,730 tons




= Beef: 538 tons
»  Processed food: 20,350 tons

Article 2. Approve the Report on the activities of the Board of Directors in 2025;

Article 3. Approve the Report on the activities of the Supervisory Board in 2025;

Article 4. Approve the profit distribution for 2025 and the profit distribution plan,
provisional allocation to the Bonus and Welfare Fund for 2026, specifically as follows:

1. Profit distribution for 2025: (Unit: VND)

No. Allocations Amount
(1) _|Profit after tax in 2025 82,056,434,331
(2) |Appropriation to Funds in 2025, of which: 65,582,121,743
(2a) |Investment and Development Fund (15%) 12,308,465,150
(2b) Reward and Welfare Fund (Equivalf:nt to 02 months' 52.824.560,784
average actual salary of employees in 2025)
Bonus Fund for Managers (Equivalent to 02 months' average
(2¢) |actual salary and remuneration in 2025, multiplied by the ratio of 449,095,809
actual profit to planned profit) |
+Bonus Fund for the Executive Board 269,131,296
+ Bonus Fund for Board Members and Supervisors 179,964,513
(3) |Remaining profit after fund appropriation for 2025 (3) = (1) - (2) 16,474,312,588
(4) 12025 Dividends (2% of par value) 16,180,900,000
(5) |Remaining profit after distribution (5) = (3) - (4) 293,412,588

2. Profit distribution plan for 2026:

- Investment and Development Fund: Allocate 30% of profit after tax.

- Bonus and welfare fund: Based on the actual business results in 2026, the
allocation to the Employee bonus and welfare fund will be decided at the 2027 Annual
General Meeting of Shareholders.

- Manager's bonus fund: Based on the actual business results in 2026, the allocation
to the Manager's bonus fund will be decided at the 2027 Annual General Meeting of
Shareholders.

- Dividend distribution to shareholders: No dividend distribution will be made to
enhance financial capacity for implementing the "Relocation and technological innovation
of Vissan slaughterhouse and food processing plant" project and the "Investment and
construction of new Vissan Binh Duong Livestock Enterprise" project.




3. Provisional allocation to the Bonus and Welfare Fund for 2025: Provisionally
allocate 10% of profit after tax.

Article 5. Approve the salary and remuneration fund for the Board of Directors and the
Supervisory Board in 2025 and the plan for 2026

1. Actual Salaries for the Executive Chairman and Head of the Supervisory Board
in 2025:

Unit: VND
No. Job Title Plan for 2025 Adjusted Flan Realized in 2025
for 2025
Executive Chairman
564.000.00
1 of the Board of 2 495.600.000 448.944.000
Directors
i 492.000.
, | Executive Head of the | 492.000.000 | 5 ¢ 599 373.932.000
Supervisory Board
TOTAL 1.056.000.000 904.400.000 822.876.000

2. Realized remuneration of the Board of Directors and the Supervisory Board in
2025

Unit: VND
No. Job Title Plan for 2025 Realized in 2025
, | Board of Directors (Non- 312.000.000 260.485.120
executive members)
5 | Supervisory Board (Non- 120.000.000 108.720.000
executive members)
TOTAL 432.000.000 369.205.120

*Regarding the remuneration of members of the Board of Directors or the
Supervisory Board who decline receipt, the Company shall process such amounts in
accordance with prevailing regulations.

3. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board, and Remuneration Plan for the Board of
Directors and the Supervisory Board in 2026:

3.1. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board in 2026:

Unit: VND




; Monthly | Number of Planned Salary
il Job1xle Salary Months Fund for 2026
1 | Executive Chairman of the 64.700.000 12 776.400.000
Board of Directors
2 | Executive Head of the 55.500.000 12 666.000.000
Supervisory Board

3.2. Remuneration Plan for the Board of Directors and the Supervisory Board in

2026:
No. Job Title Quantity Monthly Number Planned
Remuneration of Remuneration
Months Fund for 2026
1 | Board of Directors (Non- 4 6.500.000 12 312.000.000
executive members)
2 | Supervisory Board (Non- 2 5.000.000 12 120.000.000
executive members)
Total 432.000.000

Article 6. Approve the audited 2025 Financial Statements of Vissan Joint Stock Company.

Article 7. Approve the selection Southern Auditing and Accounting Financial Consulting

Joint Stock Company.

Services Company (AASCS) to audit and review the 2026 Financial Statements of Vissan

In case an agreement cannot be reached to sign a contract with Southern Auditing and
Accounting Financial Consulting Services Company (AASCS), the Supervisory Board will
continue to negotiate with the next ranked auditing firm on the list to ensure compliance
and efficiency.

Article 8. Approve the amendment and supplement to the Company's business lines
(Attached Appendix 1 amending and supplementing business lines).

Article 9. Approve the amendment and supplement to the Company Charter (Attached
Appendix 2 amending and supplementing the Company Charter).




Article 10. Approve the amendment and supplement to the Operating Regulations of the
Board of Directors (Attached Appendix 3 amendments and supplementation to the
Regulations on the Organization and Operation of the Board of Directors)

Article 11. Approve the Report on the implementation status of the project “The relocation
and modernization of the livestock slaughterhouse and food processing facility”

Article 12. Approval of the Proposal on the Dismissal and Election of a Member of the
Board of Directors, as follows:

- Approval of the dismissal of Mr. Nguyen Quoc Trung from the position of member
of the Board of Directors

- Approval of the election of a new member of the Board of Directors to replace Mr.
Nguyen Quoc Trung

- The term of office of the newly elected member of the Board of Directors shall be
four (04) years and shall expire at the time of the 2030 Annual General Meeting of
Shareholders

Article 13. Approval of the Election Results of a Member of the Board of Directors

Pursuant to the Regulations on nomination, candidacy and election of members of the
Board of Directors and the Supervisory Board at the 2026 Annual General Meeting of
Shareholders, Mr./Ms. .................. has been elected as a Member of the Board of Vissan
Joint Stock Company.

Article 14. Implementation Provisions

This Resolution was unanimously approved in its entirety at the meeting by the 2026
Annual General Meeting of Shareholders of Vissan Joint Stock Company and takes effect
from the date of signing.

All shareholders, the Board of Directors, the Supervisory Board, the Board of
Management, affiliated units, and related individuals are responsible for implementing this
Resolution and carrying out their functions and activities in accordance with current laws
and the Charter of Vissan Joint Stock Company./.

Recipients: ON BEHALF OF THE GENERAL
- As stated in Article 14; MEETING OF SHAREHOLDERS
~BA, SN CHAIRMAN

- Company's website;
-Archived: Admin, Corporate Governance

Truong Hong Phong
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APPENDIX 1
AMENDMENTS AND SUPPLEMENTATION OF BUSINESS LINES
(Attached Resolution No. ......... dated ......... of the 2026 Annual General Meeting of Shareholders)

1. Supplementation of the Following Business Lines:

: i Industry
No. S
upplemented Business Lines Code
) Real estate business; land use rights owned, used, or leased Details: Leasing 6810
and operation of real estate and land
) Technical testing and analysis Details: Testing and quality inspection services 7120

for goods and food

Other professional, scientific and technical activities not elsewhere classified
Details: Inspection, testing, conformity assessment, examination, and

3 |[supervision of the quality and technical condition of goods and food; 7499
consultancy and training on quality inspection, product quality declaration, and
[ food quality management systems

\4 Pig farming and pig breeding \0145
5 ||Retail sale of beverages —‘4723
6 ||Retail sale of food grains 4721 ]
7 [Retail sale of food l4722 ]
8 Retail sale of electrical household appliances, furniture, lighting equipment, 4759
and other household items not elsewhere classified
|9 "Retail sale of garments, footwear, leather and imitation leather goods ”47?1
Retail sale of other new goods (excluding automobiles, motorcycles, and
10 4773
related parts)
M[Retail sale of second-hand goods 4774 |
\12 HWholesale of other specialized goods not elsewhere classified 4679
2. Removal of the Following Business Lines:
; - . 4 Industry
No. Business Lines Removed from Registered List Code
Retail sale of beverages in specialized stores Defails: Retail of fruit juice;
1 |retail of beer, alcoholic beverages, and carbonated soft drinks; retail of natural| 4723
mineral water and other bottled purified water
Retail sale of food grains in specialized stores Details: Retail sale of food
5 grains (in accordance with Decision No. 64/2009/QD-UBND dated July 31, 4721
2009 and Decision No. 79/2009/QD-UBND dated October 17, 2009 of the
People’s Committee of Ho Chi Minh City on planning of agricultural and food

1




: . Indust
No. Business Lines Removed from Registered List nc:)lzery

| |itrading in Ho Chi Minh City)

Retail sale of food in specialized stores Details: Trading of pork, beef,
poultry, seafood, processed meat, canned meat, eggs; trading of breeding pigs,
pork pigs, breeding cattle, beef cattle; trading of animal feed; trading of
vegetables, fruits, grains (including cereal flour), processed food (instant
noodles); trading of spices, food additives, agricultural products, micronutrients 4722
for food, seafood and seafood products, honey and honey products, processed
milk, vegetable oil; retail of tea, sugar, coffee, milk and dairy products,
confectionery, jams and cereal-based products; retail of vegetarian spring rolls
and fried sticky rice (in accordance with Decisions No. 64/2009/Qb-UBND
and No. 79/2009/QB-UBND of Ho Chi Minh City)

]

Retail sale of electrical household appliances, furniture, lighting
equipment, and other household items not elsewhere classified in|
specialized stores Details: Retail of other household goods (excluding
pharmaceuticals); retail of ceramics, glassware; retail of electrical household
appliances, lighting equipment; retail of books, newspapers, magazines, and
stationery (with permitted content)

4759

Retail sale of garments, footwear, leather and imitation leather goods in
5 |specialized stores Details: Retail of garments; footwear; bags, wallets, leather|| 4771
and imitation leather goods

Retail sale of other new goods in specialized stores Details: Trading of
consumer goods and other commodities; trading of fertilizers (excluding retail
of gas cylinders, LPG, waste oil, gold bars, hunting/sport weapons and
ammunition, and metal currency; excluding retail of chemicals at headquarters;
implemented in accordance with Decisions No. 64/2009/QD-UBND and No.
79/2009/QD-UBND of Ho Chi Minh City); no chemical storage

4773

Retail sale of second-hand goods in specialized stores Details: Trading of]
7 |lfabrics, yarns, and textile materials; trading of electrical equipment, household| 4774
and industrial machinery, and materials

Wholesale of other specialized goods not elsewhere classified Details:
8 |[Trading of consumer goods and other commodities; trading of fertilizers (no 4669
chemical storage)

3. Amendment of Detailed Business Lines:

No. Business Lines with Amended Details Industry
Code
1 |Wholesale of food (Main) 4632 |
Wholesale of agricultural and forestry raw materials (excluding wood,
2 . . 4620
bamboo, and rattan) and live animals
3 "Wholesale of beverages J‘4633 J




Industry

No. Business Lines with Amended Details
Code

4 |[Wholesale of textiles, garments, and footwear |4641 \
[5 Processing and preserving of meat and meat products 1010 |
6 |Processiqg and preserving of fish and seafood products 1020 |
17 Processing and preserving of vegetables and fruits 1030 J
\8 Wholesale of other household goods r4649 \
M Agents, brokers, and auctioneers Details: Foreign exchange agency 4610 J
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APPENDIX 2

AMENDMENTS AND SUPPLEMENTS TO

THE CHARTER OF VISSAN JOINT STOCK COMPANY

(Attached Resolution No. ......... dated ......... of the 2026 Annual General Meeting of Sharcholders)
Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 1, Article 1. Interpretation of Terms Article 1. Interpretation of Terms - Toamend anld supplement l?oint b,
Avticle 1 Clause 1, Article 1 concerning the

1. In this Charter, the following terms
shall be construed as follows:

a. [..]

b. "Enterprise Law" means the Law on
Enterprises  No.  59/2020/QH14
adopted by the National Assembly on
June 17, 2020;

[None]

1. In this Charter, the following terms
shall be construed as follows:

g [

b. "Enterprise Law" means the Law on
Enterprises No. 59/2020/QH14 adopted
by the National Assembly on June 17,
2020, including its guiding
implementation documents, and any
subsequent amendments,
supplements, or replacements thereof;

c. "Securities Law" means the Law on
Securities No. 54/2019/QH14 adopted
by the Natiomal Assembly on
November 26, 2019, including its
uiding implementation documents,

definition of the Enterprise Law to
broaden its scope and ensure
alignment with prevailing
legislative practices.

- To supplement Point ¢, Clause 1,
Article 1 concerning the definition
of the Securities Law to elucidate
the legal terminology utilized
throughout the Charter.




Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
and any subsequent amendments,
supplements, or replacements thereof;
Clause 3, Article 2. Name, form, head office, | Article 2. Name, form, head office, | - To amend Clause 3, Article 2 to

Article 2

branches, representative offices, and
term of operation of the Company

[.]

3. The
Company is located at:

- Address: 420 No Trang Long Street,
Ward 13, Binh Thanh District, Ho Chi

Minh City.

registered office of the

branches, representative offices, and
term of operation of the Company

[--]

3. The registered office of the Company
is located at:

- Address: 420 No Trang Long Street,
Binh Loi Trung Ward, Ho Chi Minh
City. -

update the Company's registered
office address in accordance with
Resolution No. 1685/NQ-
UBTVQHIS dated June 16, 2025,
issued by the National Assembly
Standing Committee regarding the
reorganization of commune-level
administrative units within Ho Chi
Minh City in 2025.

Clause 2,
Article 5

Article 5. Operational objectives of

the Company
[-..]

2. Business lines of the Company:

Article 5. Operational objectives of the
Company

[sis]

2. Business lines of the Company:
[Detailed amended business lines in
accordance with the Proposal on the

amendment and supplementation of the
Company's business lines]

- To amend and supplement the
Company's business lines to ensure
alignment with its operational
demands and practical business
activities..

Clauses 1 & 2,
Article 9

Article 9. Share Certificates

1. Shareholders of the Company shall
certificates

be issued share

Article 9. Share Certificates

1. Shareholders of the Company shall be
issued share certificates in
documentary form or as electronic

- To amend and supplement Clauses
1 and 2, Article 9 to explicitly
clarify the issuance forms of the
Company's share certificates.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

corresponding to the number and class
of shares owned.

2. Share certificates must bear the
Company's seal and the signature of
the Company's legal representative.
The share certificate must clearly
specify the number and class of shares
held by the shareholder, the full name
of the holder, and other information as
prescribed by the Enterprise Law.

data corresponding to the number and
class of shares owned.

2. Share certificates in documentary
form must bear the Company's seal and
the signature of the Company's legal
representative. The share certificate must
clearly specify the number and class of
shares held by the shareholder, the full
name of the holder, and other information
as prescribed by the Enterprise Law.

Article 10

Article 10. Other Securities

Certificates

Other securities certificates of the
Company (excluding offering letters,
temporary certificates, and similar
documents) shall be issued bearing the
scal and the signature of the
Company's legal representative.

Article 10.
Certificates

Other securities certificates of the
Company (excluding offering letters,
temporary certificates, and similar
documents) shall be issued in
documentary form or as electronic
data. Other securities certificates of
the Company in documentary form
must bear the seal and the signature of
the Company's legal representative.

Other Securities

- To amend and supplement Article
10 to explicitly clarify the issuance’
forms of the Company's other
securities certificates (if any).

Clause 3,
Article 11

Article 11. Register of Shareholders

-]

3. The register of shareholders shall be
maintained at the  (Securities
Depository Center) Vietnam Securities
Depository and Clearing Corporation.

Article 11. Register of Shareholders

]

3. The register of shareholders shall be
maintained at the Vietnam Securities
Depository and Clearing Corporation.

- To amend Clause 3, Article 11 to
update the new nomenclature of the
Securities Depository Center upon
its transformation into the Vietnam
Securities Depository and Clearing
Corporation, in accordance with
Decision No. 26/2022/QD-TTg

3



Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
dated December 16, 2022, issued by
the Prime Minister.
Clause 3, Article 12. Transfer of shares Article 12. Transfer of shares - To repeal Clause 3, Article 12

Article 12

[...]

3. Strategic investors shall not transfer
their purchased shares within a period
of 05 years from the date the joint-
stock company is granted its initial
Enterprise Registration Certificate to
operate under the Enterprise Law. Any
transfer prior to the expiration of this
period must be approved by the
General Meeting of Shareholders.

[-..]
[Clause 3 is repealed]

concerning the restriction on share
transfer rights applicable to strategic
investors due to the expiration of the
lock-up period.

Point a, Clause
3, Article 15

Article 15. Rights of shareholders

=

3. A shareholder or a group of
shareholders holding 5% or more of
the total ordinary shares shall have the
following rights:

a. To request the convening of a
General Meeting of Sharcholders in
the event that the Board of Directors
commits a material breach of the
shareholders' rights, the obligations of
managers, or makes a decision beyond
its delegated authority. [...] The request
to convene the meeting must be

Article 15. Rights of shareholders

[l
3. A shareholder or

following rights:

a. To request the convening of a General
Meeting of Shareholders in the event that
the Board of Directors commits a
material breach of the shareholders'
rights, the obligations of managers, or
makes a decision beyond its delegated
authority. [...] The request to convene the
be accompanied by

meeting must

a group of
shareholders holding 5% or more of the
total ordinary shares shall have the

- To supplement the content at Point
a, Clause 3, Article 15 in
compliance with the provisions of
Clause 18, Article 1 of the Law
amending and supplementing a
number of articles of the Enterprise
Law No. 76/2025/QH15 dated June
17, 2025,




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

accompanied by documents and
evidence substantiating the violations
of the Board of Directors, the severity
of such violations, or the decision
made beyond its authority.

documents and evidence substantiating
the violations of the Board of Directors,
the severity of such violations, or the
decision made beyond its authority. The
shareholder or group of shareholders
shall bear full legal responsibility for
the accuracy and veracity of the
documents and evidence provided to
when
requesting the convening of a General

the competent authorities

Meeting of Shareholders;

Point 1, Clause
2, Article 18

Article 18. Rights and obligations of

the General Meeting of
Shareholders

L sl

2. The General Meeting of

Shareholders shall have the following
rights and obligations:

(-]

1. To approve the internal governance
regulations; and the operational
regulations of the Board of Directors
and the Supervisory Board;

Article 18. Rights and obligations of

the General Meeting of Shareholders

1.[...]

2. The General Meeting of Shareholders
shall have the following rights and
obligations:

(-]

l. To approve the Internal Regulations
on Corporate Governance; and the
Operational Regulations of the Board
of Directors and the Supervisory
Board;

- To adjust the terminology in Point
1, Clause 2, Article 18 to standardize
the nomenclature of the regulations
within the Charter that fall under the
decision-making authority of the
General Meeting of Shareholders,
and to ensure alignment with
practical operations.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Point ¢, Clause
6, Article 28

Article 28. Composition and term of
office of the members of the Board
of Directors

[..]

6. Qualifications and conditions for
members of the Board of Directors:

(-]

c. May concurrently serve as a member
of the Board of Directors of other
enterprises (a maximum of no more
than 05 other enterprises where the
Company is a public company);

Article 28. Composition and term of
office of the members of the Board of
Directors

]

6. Qualifications and conditions for
members of the Board of Directors:

o]

c. May concurrently serve as a member
of the Board of Directors or the
Members' Council of other enterprises
(up to a maximum of 05 other
enterprises where the Company is a
public company);

- To amend Point c, Clause 6,
Article 28 regarding  the
qualifications of members of the
Board of Directors in accordance
with Clause 78, Article 1 of Decree
No. 245/2025/ND-CP dated
September 11, 2025.

Point m,
Clause 3,
Article 29

Article 29. Rights and obligations of
the Board of Directors

[-.]

3. The Board of Directors shall have
the following rights and obligations:

(]

m. To decide on the organizational
structure and internal management
regulations of the Company (excluding
the internal governance regulations
and the operational regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General

Article 29. Rights and obligations of
the Board of Directors

[..]

3. The Board of Directors shall have the
following rights and obligations:

(-]

m. To decide on the organizational
structure and internal management
regulations of the Company (excluding
the Internal Regulations on Corporate
Governance and the Operational
Regulations of the Board of Directors
and the Supervisory Board, which fall
under the decision-making authority

- To amend Point m, Clause 3,
Article 29 to standardize the
nomenclature of the regulations
under the promulgation authority of
the General Meeting of
Sharcholders, and simultaneously
stipulate the method for determining
the scope of internal management
regulations within the promulgation
authority of the Board of Directors.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Meeting of Sharcholders); to decide on

the establishment, termination, or
suspension ~ of  operations  of
subsidiaries, branches, and

representative offices; to decide on
capital contributions and purchases of
shares in other enterprises;

of the General Meeting of
Shareholders); the Board of Directors
shall determine the scope of internal
management regulations within its
promulgation authority; to decide on
the establishment, termination, or
suspension of operations of subsidiaries,
branches, and representative offices; to
decide on capital contributions and
purchases of shares in other enterprises;

Points u & v,
Clause 3

Article 29

Article 29, Rights and obligations of
the Board of Directors

[.-]
3. The Board of Directors shall have
the following rights and obligations:

-]

u. To organize training and coaching
on corporate  governance and
necessary skills for members of the
Board of Directors, the General
Director, and other managers;

v. Other rights and obligations as
prescribed by the Charter and the law.

Article 29. Rights and obligations of
the Board of Directors

[+]
3. The Board of Directors shall have the
following rights and obligations:

]

u. To organize training and coaching on
corporate governance and necessary
skills for members of the Board of
Directors, the General Director, the
Person in charge of corporate
governance, and other managers;

v. To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

X. Other rights and obligations as
prescribed by the Charter and the law.

- To amend and supplement Points u

and v,

Clause 3,

Article

29

regarding the obligations of the
Board of Directors in accordance
with Clause 81, Article 1 of Decree

No.

245/2025/ND-CP

September 11, 2025.

dated




Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 3, Article 35. General Director Article 35. General Director - To supplement Point m, Clause 3,
Article 35 Article 35 to explicitly clarify the

]

3. The General Director shall have the
following powers and responsibilities:

-]
[None]

m. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions
and decisions of the Board of
Directors, the General Director's labor
contract, and the law.

]

3. The General Director shall have the
following powers and responsibilities:

-]

m. To promulgate operational
management regulations and other
internal documents, excluding those
under the decision-making authority

of the General Meeting of
Shareholders and the Board of
Directors;

n. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions and
decisions of the Board of Directors, the
General Director's labor contract, and the
law.

General Director’s authority to issue
documents.

- Currently, the Company lacks
clear provisions regarding the
specific authority of the Board of
Directors versus the General
Director in issuing various types of
documents. Establishing a distinct
boundary for the authority to issue
internal documents ensures legality
and transparency, thereby
enhancing corporate governance
efficiency and fostering
proactiveness and flexibility in
management and  operations.
Accordingly, the Board of Directors
shall issuc documents focused on
strategic matters, while the General
Director shall proactively issue
documents concerning operational
management and business activities.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Clause 3,
Article 43

Article 43. Profit Distribution
[ssa)

3. The Board of Directors may propose
to the General Meeting of
Shareholders to approve the payment
of all or part of the dividends in shares,
and the Board of Directors shall be the
body responsible for executing this
decision

Article 43. Profit Distribution

o]

3. The Board of Directors shall
organize the implementation of
dividend payment procedures in
accordance with the law and this
Charter.

- To amend Clause 3, Article 43 to
ensure alignment with practical
operations and to generalize the
execution of dividend payment
procedures performed by the Board
of Directors.
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APPENDIX 3

AMENDMENTS AND SUPPLEMENTS TO THE OPERATIONAL REGULATIONS
OF THE BOARD OF DIRECTORS
of the 2026 Annual General Meeting of Shareholders)

Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Clause 3, Article 6

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[.-]

3. May concurrently serve as a member of
the Board of Directors of other enterprises
(a maximum of no more than five (05)
other enterprises where the Company is a
public company);

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[...]

3. May concurrently serve as a member of
the Board of Directors or the Members'
Council of other enterprises (a
maximum of five (05) other enterprises
where the Company is a public company);

To amend Clause 3, Article
6 regarding the
qualifications of members
of the Board of Directors in
accordance with Clause 78,
Article 1 of Decree No.
245/2025/ND-CP dated
September 11, 2025.

Points m, u, v,
Clause 2, Article 12

Article 12. Rights and obligations of the
Board of Directors

-]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

Article 12. Rights and obligations of the
Board of Directors
[...]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

- To amend Point m, Clause
2, Article 12 to standardize
the nomenclature of
regulations  under  the
promulgation authority of

1




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Company's Charter, and the General
Meeting of Shareholders. Specifically, the
Board of Directors shall have the

following powers and obligations:

m) To decide on the organizational

structure (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,

representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company (excluding the Internal
Governance  Regulations and  the
Operational Regulations of the Board of
Directors and the Supervisory Board,
which fall under the decision-making
authority of the General Meeting of
Shareholders);

[.]

u) To organize training and coaching on
corporate governance and necessary skills
for members of the Board of Directors, the
General Director, and other managers;

Company's Charter, and the General
Meeting of Shareholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational
structure (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,
representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company (excluding the Internal
Regulations on Corporate Governance
and the Operational Regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General
Meeting of Shareholders); the Board of
Directors shall determine the scope of
internal  management  regulations
within its promulgation authority;

[...]

u) To organize training and coaching on
corporate governance and necessary skills

the General Meeting of
Shareholders, and
simultaneously stipulate the
method for determining the

scope of internal
management  regulations
within the promulgation

authority of the Board of
Directors.

- To amend and supplement
Points u and v, Clause 2,
Article 12 regarding the
obligations of the Board of
Directors in accordance
with Clause 81, Article 1 of
Decree No. 245/2025/ND-
CP dated September 11,
2025.

2




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

v) Other rights and obligations as
prescribed by the Charter and the law.

for members of the Board of Directors, the
General Director, the Person in charge of
corporate  governance, and other
managers;

v) To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x) Other rights and obligations as
prescribed by the Charter and the law.
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