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BA RIA RUBBER JOINT STOCK COMPANY  Independence - Freedom - Happiness
No.:20/BC-HPQTCSBR Ho Chi Minh City, April ¢, 2026

ANNUAL REPORT
YEAR 2025

To: - State Securities Commission

- Hanoi Stock Exchange

I. GENERAL INFORMATION:

1. Overview:

- Company name: BA RIA RUBBER JOINT STOCK COMPANY.

International transaction name: BARIA RUBBER J OINT STOCK
COMPANY.

Abbreviated name: BARUCO.

- Business Registration Certificate No.: 3500103432, first issued by the
Department of Planning and Investment of Ba Ria - Vung Tau Province on January
02, 2010, 13th re-issuance on March 04, 2026, by the Department of Finance of Ho

Chi Minh City.
- Charter capital of the Company - VND 1,125,000,000,000
In which: State capital 97.47% - VND 1,096,524,000,000
- Total number of shares - 112,500,000 shares.
- Type of shares : Common shares.
- Par value - 10,000 VND/share.
- Stock code : BRR.
- Exchange : Upcom.

- Address of the company's operating headquarters: National Highway 56,
Duc Trung Hamlet, Ngai Giao Commune, Ho Chi Minh City.
Tel: 0254.3881964 — 0254.3881978 Fax: 0254.3881169

Website : www.baruco.com.vn ; Email : vanphong(@baruco.com.vn

- Formation and development process:

Ba Ria Rubber Joint Stock Company was converted from Ba Ria Rubber One
Member Limited Liability Company, an enterprise under the Vietnam Rubber
Group, pursuant to Decision No. 485/QD-HDQTCSVN dated December 31, 2015,
of the Vietnam Rubber Group regarding the approval of the Equitization Plan.
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On April 22, 2016, Ba Ria Rubber Joint Stock Company successfully held its
first General Meeting of Shareholders. The Meeting approved the Company's
Charter of Organization and Operation, elected the Board of Directors and the
Board of Supervisors, and approved other contents in accordance with regulations.

Initial charter capital: VND 1,125,000,000,000, in which Vietnam Rubber
Group holds a 97.47% ownership stake (VND 1,096,524,000,000).

On June 16, 2017, the Company officially traded on the stock market (Upcom
exchange) pursuant to Decision No. 425/QD-SGDHN dated June 09, 2017, of the
Hanoi Stock Exchange.

2. Business lines and operating areas:

2.1 Main business lines:

Rubber tree cultivation (Industry Code 0125).

2.2 Products and operating areas:

- Cultivation, exploitation, and processing of rubber latex on an area of
8,284.0112 hectares and cultivation of other crops on 141.5304 hectares in the
communes of: Ngai Giao, Chau Duc, Binh Gia, Xuan Son, and Kim Long in Ho
Chi Minh City.

In addition, the Company has invested capital in rubber cultivation
domestically (Lai Chau and Yen Bai provinces); and invested capital in
neighboring countries, Laos and Cambodia.

- The Company organizes the procurement of smallholder rubber and
processes rubber latex from households and enterprises in the area of communes
and neighboring provinces such as: Dong Nai, Binh Thuan, ...

- Rubber latex and rubber wood products are mainly sold in the domestic
market; major export markets for rubber include: Japan, Germany, Singapore,
India, Australia, etc.

3. Information on governance model, organizational structure, and
management apparatus:

- The Company operates under the model: General Meeting of Shareholders —
Board of Directors — Supervisory Board and General Director (Point a, Clause 1,
Article 137 of the Law on Enterprises).

- Management apparatus structure: Board of Directors, Board of

Management, production teams performing rubber cultivation and latex




exploitation, latex processing factory, and advisory departments. Socio-political
organizations at the Company include: the Company's Party Committee, the

Company's Trade Union, and the Company's Ho Chi Minh Communist Youth

Union.

- Affiliated companies and long-term investment capital (at par value of initial

capital contribution).

Unit: VND Billion
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4. Development orientation

4.1. The Company's primary objectives

- Cultivate and exploit rubber latex; expand multi-sector development,
convert a portion of rubber cultivation land to high-tech agricultural cultivation and
other business activities to increase land use efficiency towards sustainable
development; however, the local planning work has not been completed, which has
partially affected the Company's overall objectives. The Company identifies rubber
as its main business line.

- Pay dividends, ensure the interests of shareholders, and maintain
accumulated profits to supplement business capital.

- Implement technical measures to stabilize production and improve rubber
latex exploitation productivity.

- Create stable employment for employees and contribute to the local socio-
economic development.

4.2. Medium and long-term development strategy

- Restructure the plantation, continue to liquidate low-productivity plantations
for replanting with suitable high-yield rubber varieties;

- Continue intercropping on eligible rubber rows to improve land use
efficiency.

- Contact and seek support from local authorities at all levels to soon
complete the land use plan to convert a portion of rubber cultivation land for other
crop cultivation, other business lines... according to the development orientation of
Ho Chi Minh City, the policy of the Vietnam Rubber Group, the Resolution of the
Company's Party Congress for the 2025-2030 term, and the general local planning.
Specifically:

+ Develop a green, smart, and circular industrial park; prioritize attracting
high-tech industries, supporting industries, and environmentally friendly industries,
meeting international ESG standards. Location: Chau Duc Commune, Ho Chi
Minh City. The land is agricultural land for rubber cultivation managed by the
Company.

+ Continue to care for, harvest, and replant UNI 126 tissue-cultured bananas
on a scale of 17.5 hectares, which were planted at the end of July 2025.

+ Implement a high-tech banana export project meeting GlobalG.A.P
standards on a scale of 552.56 hectares in Chau Duc Commune, Ho Chi Minh City.
The project links the production-consumption chain with capable partners
(procurement, harvesting, and preliminary processing). Applying GlobalG.A.P
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standards, QR code traceability, and HACCP at the preliminary processing stage.
Logistics advantage: 16-19 km from Cai Mep — Thi Vai port cluster, 20 km from
Long Thanh airport.

+ Implement a high-tech agricultural project under a Business Cooperation
Contract (BCC) in the Xa Bang area along National Highway 56, covering an area
of approximately 64.37 hectares. The project aims to link the production-
consumption chain with experienced partners, committing to technology transfer
and personnel training, moving towards full autonomy of the value chain.

4.2.1. Business line restructuring strategy

The objective of this strategy is to minimize the severe labor shortage caused
by the shift in labor structure from the rubber sector in particular and agriculture in
general to the industrial, construction, and service sectors in the near and long
term; simultaneously increase land use efficiency, and open up new business
directions that bring higher economic efficiency in the future.

Annually, the Company builds production and business plan targets,
combining solutions to improve and enhance the quality of existing rubber
products and introducing new products to the market; at the same time, seeking to
develop new markets based on its existing advantages. Setting annual targets helps
the Company's leadership evaluate and control the implementation of strategies
and make timely decisions (adjustments or suspensions, etc.) in the short and long
term.

With the advantage of existing rubber land funds and a favorable
geographical location in the Southeast region with infrastructure increasingly
invested in and completed by the State. To implement this strategy, the Company
is converting some rubber cultivation land to develop potential and economically
efficient sectors such as: developing industrial - urban - service zones; residential
areas; and high-tech agricultural projects.

This strategy is also consistent with the general strategic development
orientation for socio-economic development of Ho Chi Minh City and the Vietnam
Rubber Group.

4.2.2. Cooperation and joint venture strategy

Business cooperation is conducted through agreements with individuals or by

seeking partners with financial capacity and experience to cooperate in investment.

4.2.3. Human resource development strategy
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The goal of this strategic objective is to train human resources to meet the
Company's development needs in the coming time, especially for new business
sectors and lines that the Company will implement.

The human resource development strategy focuses on quality, continuous
training/retraining of the existing workforce, and building a capable succession
team. The Company plans to develop various policies (salary, bonuses, etc.) to
attract high-quality human resources. Jobs are assigned to the right people to
maximize the creativity of each employee. The Company aims to create a
professional yet friendly working environment, focusing on developing corporate
culture.

4.3. Sustainable development goals

Develop strengths in production and business activities to ensure harmony
between economic and social benefits.

Implementing environmental policies effectively, the Company annually
plans to renovate and upgrade the Factory's wastewater treatment system;
organizes training sessions on occupational health and safety, etc., to ensure
compliance with State environmental hygiene standards. The Company has
achieved environmental certification according to ISO 14001:2015.

Fully implement benefits for employees, such as: resolving sickness and
maternity benefits, providing personal protective equipment, providing in-kind
allowances for hazardous work (milk, sugar, etc.), periodic health check-ups, and
24/24 accident insurance, etc.

Optimize the use of energy, water, and raw materials, while applying
measures to reduce emissions, waste, and negative impacts on the ecosystem.
Investing in green technology and using renewable energy are long-term solutions
to protect the environment and increase brand value.

Contribute to community development by participating in education,
healthcare, and poverty reduction programs, etc.

Innovate while minimizing factors harmful to the environment, Apply
digitalization, automation, and smart manufacturing solutions for sustainable
development in the technology era.

Ensure ethical standards and social responsibility throughout the supply chain,
from raw materials to final products. Collaborating with partners sharing the same
goals helps improve quality, reduce risks, and promote comprehensive, sustainable
development for the entire business ecosystem.

5. Risks




- Business risks:

The production characteristics of the Vietnamese rubber industry in general
and the Company in particular mean that rubber selling prices depend on world
rubber prices as well as crude oil and synthetic rubber prices. Therefore, the
Company's business risks depend on the global economy, especially in countries
that are major rubber consumers.

- Environmental risks:

Currently, environmental protection is always a priority. The rubber latex
processing process generates gas and wastewater. If untreated, it will cause
environmental pollution. Therefore, addressing wastewater, emissions, and
ensuring other requirements according to international standards is a critical issue.
The wastewater treatment system has been renovated and upgraded by the
Company and has been approved by the Ministry of Natural Resources and
Environment regarding the environmental impact assessment report for the Xa
Bang Rubber Latex Processing Factory renovation and upgrade project under
Decision No. 428/QD-BTNMT dated February 17, 2020. Wastewater quality has
reached Class A standards. The Company uses biomass heat for rubber drying
instead of diesel oil, which has improved the environment. However, the
Company's processing factory is currently located in the local urban development
center, and in the future, the planning of Ba Ria - Vung Tau Province will require
the relocation of the factory.

- Exchange rate risks:

In 2025, export volume reached 2,259 tons, with an export turnover of USD
4.7 Million; fluctuations in exchange rates also affect the Company's revenue.

- Risks of rising oil and material prices:

Oil prices can be affected by factors such as geopolitical conflicts, climate
change, and oil extraction restriction policies of major exporting countries. When
oil prices rise, transportation, production, and related activity costs also increase,
leading to higher costs of goods and services. Additionally, material prices follow
the trend of oil prices, which significantly affects the Company's costs in 2026.

- Other risks:

Rubber is an agricultural production industry; productivity and output for a
production and business cycle depend heavily on plant varieties, tree age, and
natural factors such as climate, weather, and soil conditions, etc. Output increases
when the plantation is at middle age, with favorable weather and appropriate
rainfall. Output decreases when the plantation is old, replanted multiple times, or

ANy
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faces adverse weather. Therefore, risks such as rain, wind, storms, fires, etc., are
force majeure risks that, if they occur, will cause damage to assets, plantation
productivity, personnel, and the overall operation of the Company.

Natural disasters and epidemics lead to production stagnation in industries
related to the demand for natural rubber, such as the automotive industry, tire
manufacturing, etc.

Global rubber supply is quite high while natural rubber prices are still on a
downward trend and crude oil prices are volatile.

The rapid development of the synthetic rubber industry and other plant-based
products replacing rubber.

Competition among natural rubber producing and exporting countries and
enterprises in the rubber industry.

Consumed rubber products are still mainly in raw form.

There is no linkage model in the rubber value chain from raw material
production to deep-processed finished products to reduce dependence on
increasingly unpredictable rubber prices.

II. OPERATIONAL PERFORMANCE in 2025:

1. Production and business performance in 2025:

1.1. Plantation area:

a) Area

* Agricultural land: 8,425.5416 hectares
- Exploited plantation area: 6,048.0829 hectares
- Capital construction plantation area: ~ 1,513.9034 hectares
- Replanting area: 450.9180 hectares
- Nursery area: 2.7233 hectares
- Area converted to other crops: 141.5304 hectares

- Land area awaiting handover in Xuan Son: 268.3836 hectares

* Non-agricultural land: 85.1330 hectares

b) Productivity, output

Group plan: 8,800 tons. Actual: 9,426.405 tons.

Comparison: exceeded by 626.405 tons; ratio: 107.12% compared to the plan.

Compared to the 2024 performance, latex exploitation output increased by
2,224.577 tons.

Plantation productivity: 1.559 tons/hectare
¢) Replanting
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The replanting plan was 450.9180 hectares; the Company launched the
replanting campaign on June 03, 2025, and by July 30, 2025, it had completed
planting on the entire area of 450.9180 hectares.

Plantation care is carried out according to the correct procedures, and the trees
are growing as required.

d) High-tech applied agriculture

Ba Ria Rubber Joint Stock Company implements a Large-scale Agricultural
Project applying science, technology, and mechanization at Lot 56, Team 5, Cu Bi
Area, covering 18.901 hectares.

Objective: To build a concentrated agricultural production area with scale,
apply synchronized mechanization, create a high-quality product value chain,
increase income for local workers, utilize land resources effectively, and contribute

to transforming the local agricultural production structure towards a modern,
environmentally friendly direction capable of international market integration.

Currently, the plants are growing relatively evenly, the stems are developing
stably, and the foliage ensures the required number of functional leaves. At
present, the banana plantation has entered the stage of shooting bunches in batches,
in line with the growing season.

1.2. Some key indicators

Average selling price of VND 49.6 Million/ton, reaching 112.8% of the plan
(higher than 2024: VND 2.67 Million/ton).

Total revenue: VND 635,840 Million, reaching 128.5% of the plan, 28.88%
higher than the previous year.

Of which, rubber revenue: VND 499,014 Million, reaching 112.1 1% of the
plan.

Profit before tax: VND 168,591 Million, reaching 113.6% of the plan, 16%
higher than the previous year.

Profit after tax: VND 150,157 Million, reaching 110.5% of the plan, 17.7%
higher than the previous year.

Budget contribution: VND 91,592 Million, reaching 105.79% of the plan,
24.23% higher than the previous year. '

H*d")f

2. Organization and personnel:
7.1 List of the Board of Management as of December 31, 2025, is as follows:

Full Positi ID Card/Passport Contact Number Share
sk uT name e number, date of address of ownership
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issue, place of issue shares ratio
owned
Deputy ID Card No.: 25 Binh
P General 074083000940 %/]th S;Si‘i‘gt
g ISR Lt Director in | Date of issue: April | 2200 S | 1,000 | 0.0009%
Binh charge of 09, 2021 City
operations
ID Card No.:
Deputy 55 Nguyen Du,
11:]4; {\Iguyen Cong General 0];:2383? ilslsz(e):z Long Khanh 3.600 0,0032%
u 4 % s .
Director December 27, 2021 City, Dong Nai

2.2. Changes in the Board of Management

- On August 20, 2025, the Company's Board of Directors issued Decision No.
1224/QD-HDQTCSBR regarding personnel work, according to which Mr. Tran
Khac Chung ceased to hold the position of General Director of Ba Ria Rubber
Joint Stock Company effective from August 20, 2026.

- On August 20, 2025, the Company's Board of Directors issued Decision No.
1225/QD-HDQTCSBR regarding the assignment of duties to be in charge of
managing Ba Ria Rubber Joint Stock Company, according to which Mr. Nguyen
Thai Binh was assigned to be in charge of managing Ba Ria Rubber Joint Stock
Company effective from August 20, 2026.

2.3. Number of officers and employees. Summary of policies and changes in
policies for employees.

Total number of employees as of December 31, 2025: 1,564 people. In which:
Indirect labor: 112 people; Direct labor: 1,452 people.

Average labor in 2025: 1,506 people.

The Company applies salary payments according to the guidelines of the
Vietnam Rubber Group and the actual situation at the Company to ensure timely
payment policies; policies for employees are well taken care of.

The Company always ensures the legitimate rights and interests of employees
in labor relations. Upon joining the Company, employees are signed labor
contracts for terms appropriate to the nature of their work. The Company fulfills its
obligations to pay insurance for employees in accordance with labor laws.

In cases of employee illness, maternity, occupational accidents, retirement, or
bereavement, the Company prepares procedures to request the provincial Social
Insurance agency to pay benefits to employees in a timely manner, aiming to
partially compensate for the difficulties faced by employees when on unpaid leave.
The Collective Labor Agreement (CLA) is supplemented annually to be more
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beneficial to employees; the Company always ensures gender equality in labor
relations and has policies to support female employees and policies with more
favorable conditions than those stipulated by specific labor laws:

- Policy to support female employees during childbirth, support for sanitary
napkins for female workers directly involved in production, etc.

- The Company implements policies for employees with disabilities and
elderly employees. Retired employees are considered for labor contract renewal by
the Company if they maintain good health.

- The Company has a People's Inspection Committee and a Dialogue
Committee representing employees to ensure the right to inspect and supervise the
implementation of legal policies, promote dialogue and collective bargaining
between employees and employers, and build progressive, harmonious, and stable
labor relations.

3. Investment situation and project implementation:

During the year, the Company did not incur investments in large projects,
mainly focusing on planting and caring for basic construction rubber plantations
and purchasing equipment for core production.

3.1 Major investments made during the year:

- Capital construction investment during the year: VND 31,569 Million

In which:

+ Agricultural construction: VND 25,169 Million.

+ Equipment and architecture procurement: VND 6,400 Million.

3.2 Subsidiaries, associates, and external project investments:

Since 2016 (transitioning to a Joint Stock Company), the Company has not
invested capital in external projects.

a) Subsidiaries: None.

b) Joint ventures and associates:

The Company has invested capital since 2009 in Ba Ria - Kampong Thom
Rubber Joint Stock Company in the Kingdom of Cambodia, with an actual
investment value of VND 349,242 Million, and a revalued value at the time of
equitization of VND 342,887 Million, accounting for 49.15% of the charter capital
of Ba Ria - Kampong Thom Rubber Joint Stock Company. The capital
contribution of Vietnam Rubber Group (VRG) is VND 266,368 Million,

accounting for 37.48%.
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This is a business unit that has been operating effectively for many
consecutive years. The business result of profit after tax is VND 129,088 Million;
cumulative dividends received from the time of capital contribution to December
31, 2025, are VND 212,506 Million.

c¢) Capital investment in other units

As of December 31, 2025, the Company has invested capital in 05 companies,
with an investment value of VND 337,158 Million. Among them, 03 units have
cumulative losses. Specifically as follows:

+ Long Khanh Industrial Zone Joint Stock Company

The Company's investment value is VND 15,333 Million since 2007,
accounting for 12.67% of the charter capital. Total revenue in 2025 reached VND
183,791 Million. The business result of profit after tax in 2025 is VND 62,621
Million. Cumulative dividends received from the time of capital contribution to
December 31, 2025, are VND 59,128 Million.

+ Viet Lao Rubber Joint Stock Company

The Company's investment value is VND 102,998 Million since 2006,
accounting for 15% of the charter capital. Total revenue in 2025 reached VND
830,477 Million. The business result of profit after tax in 2025 is VND 199,535
Million. Cumulative dividends received from the time of capital contribution to
December 31, 2025, are VND 86,665 Million.

Ba Ria Rubber Joint Stock Company has reversed the provision made in 2024
of VND 1,854 Million (the provision from the revaluation was due to the
conversion of the subsidiary's Financial Statements for consolidation).

+ Lai Chau Rubber Joint Stock Company

The Company's investment value is VND 111,014 Million since 2008,
accounting for 11.06% of the charter capital.

Total revenue in 2025 reached VND 273,252 Million. The business result of
profit after tax is: VND 29,070 Million.

+ Lai Chau 2 Rubber Joint Stock Company

The Company's invested capital value is VND 59,198 Million since 2010,
accounting for 7.83% of the charter capital.

Total revenue in 2025 reached VND 128,297 Million. Business result of
profit after tax: (VND 8,472) Million. As of December 31, 2025, the cumulative
loss is VND 18,332 Million. Ba Ria Rubber Joint Stock Company has made a
provision according to the equity method of VND 1,356 Million, an increase of
VND 682.669 Million compared to the previous year.




accounting for 8.47% of the charter capital.

13

+ Yen Bai Rubber Joint Stock Company
The Company's invested capital value is VND 35,958 Million since 2010,

Total revenue in 2025 reached VND 15,993 Million. Business result of profit
after tax: (VND 13,062) Million. As of December 31, 2025, the cumulative loss is
VND 18,346 Million. Ba Ria Rubber Joint Stock Company has made a provision
according to the equity method of VND 1,334 Million, an increase of VND 1,108.2
Million compared to the previous year.

4. Financial situation

4.1 Key business performance indicators:

No. Indicators Unit Plan Actual Ratio (%)
i | Total asset value M\}&IB“ 1,618,630 | 1,706,518 105 %
2 |Net revenue N\I}Llj‘gn 445,100 506,699 | 113.84 %
Net profit from Million o
3 business activities VND 126,451 121,774 203 %
4 | Other profit N\I;II\II‘B“ 21,919 46,820 |  213.6%
Million
5 Profit before tax 148,350 168,591 113.6 %
L5 ]
6 | Profit after tax %IB“ 135,891 150,157 | 110.5%
7 | Budget contribution M\}Il\lfl‘;“ 80,828 91.592|  106.4 %
Q Dividend payment — 9 2 % Q0 100 %
| expected
4.2 Key financial indicators:
=
Indicator Previous REpOTIG Comparison
year year
1. Solvency indicators (times)
+ Current liquidity ratio - A
s ' 2.63 115.4 %
(Current assets / Current liabilities) el °
+ Quick ratio
(Current assets - Inventory) / Current 1.76 2.11 119.8 %
liabilities
2. Capital structure indicators
+ Debt/Total assets ratio = Total 0.10 0.12 120 %
debt/Total assets
+ Debt/Equity ratio 0.12 0.14 116.6 % J
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3. Operating capacity indicators
+ Inventory turnover

(Cost of goods sold / Average inventory) = 5.34 8:25 98.3 %
Cost of goods
+ Total asset turnover 0.27 030 111 %

(Net revenue / Average total assets)

4. Profitability indicators

+ Return on Equity (ROE): 9.7 % 11.1% 115 %

+ Return on Assets (ROA): 7.9 % 8.8 % 112 %

S. Shareholder structure, changes in owner's investment capital

a) Shares: Total number of outstanding shares is: 112,500,000 shares, number
of restricted transfer shares is 10,000 shares.

b) Shareholder structure: According to the list of shareholders at the time of
closing the list on January 21, 2026, the Company has 01 foreign shareholder. The
shareholder structure is as follows:

+ Institutional shareholders: 4 institutions holding 109,873,300 shares,
accounting for 97.66%. In which, there are 02 state-owned shareholders: Vietnam
Rubber Group (VRG) with 109,652,400 shares, accounting for 97.47% of the
charter capital and holding controlling shares in the company, and the Trade Union
of Ba Ria Rubber Joint Stock Company with 20,000 shares, accounting for 0.018%
of the charter capital.

+ Individual retail shareholders: 789 holding 2,626,600 shares, accounting for
2.33%

¢) Changes in owner's investment capital: During the year, there were no
transactions or fluctuations in owner's investment capital.

d) Treasury stock transactions: None

e) Other securities: None

6. Report on the company's environmental and social impact:
6.1. Environmental impact:

- Total direct and indirect greenhouse gas emissions:

YEAR | Direct emissions (tons of CO2e) Indirect emissions (tons of CO2e) Note

2024 21,985.91 1,612.30

2025 23.240.09 1,904.96

- Initiatives and measures to reduce greenhouse gas emissions: None.




15

- In 2025, the Company implemented rubber latex drying using biomass heat
to replace Diesel oil, significantly reducing emissions and odors into the
environment. The emission components are within the permitted levels.

6.2. Raw material management

a) Total amount of raw materials used for production and packaging of the
organization's main products and services during the year. In 2025, 57.62 tons of
chemicals and 10.57 tons of various packaging materials were used.

b) Report on the percentage of recycled raw materials used to produce the
organization's main products and services. Due to the nature of the raw materials,
they cannot be recycled for reuse; the Company uses them as sparingly as possible,
reusing them many times, which increases labor costs but still saves raw materials
and limits environmental discharge. Reused materials include:

- Rubber latex collection cups: 80% of the quantity used is reused.

- Rain covers: 50% of the quantity used is reused.

- Packaging for pre-processed rubber latex: 1.097 kg/ton of latex.

6.3. Energy consumption

a) Direct and indirect energy consumption: - Year 2025: 2,358,805 kw

b) Energy saved through energy efficiency initiatives:

+ Arranging to run one air blower during times of low processing output.

+ Currently, the wastewater treatment system at the Processing Enterprise has
been renovated and upgraded, applying advanced treatment methods: From the
process of: Chemical - Physical-Chemical - Aerobic Biological to Physical-
Chemical - Anoxic Biological - Aerobic Biological, thereby reducing energy
consumption.

¢) Reports on energy-saving initiatives (providing energy-saving products and
services or using renewable energy); reports on the results of these initiatives:

6.4. Water consumption: (water consumption level of business operations
during the year)

a) Water supply source and amount of water used: water for processing is
taken from the water source stored in Bau Sen lake, Chau Duc district (lake near
the factory), the total amount of water used during the year is 127,315 m3. Water
for the daily life of employees is taken from the clean water supply source of Chau
Duc district.

=
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b) Percentage and total amount of recycled and reused water: The percentage
of recycled wastewater in 2024 was 92% with a total amount of recycled
wastewater of 127,315 m>/138,043 m’.

6.5. Compliance with environmental protection laws

The Company complies with environmental laws, and the Company
implements regulations in business activities regarding the environment according
to ISO 14001:2015 standards.

a) Number of times sanctioned for non-compliance with environmental laws
and regulations. None.

b) Total amount sanctioned for non-compliance with environmental laws and
regulations. None.

6.6. Policies related to employees

a) Number of employees and average salary for employees

Total number of employees as of December 31, 2025: 1,564 people.

The average income during the year was VND 14,008,000/person/month, of
which the average salary was VND 11,778,000/person/month.

b) Labor policy to ensure the health, safety, and welfare of employees/

In addition to salaries and bonuses, the Company effectively implements
policies such as social insurance, health insurance, unemployment insurance,
severance allowances, etc. Annually, the Company provides personal protective
equipment to employees and pays monthly allowances for hazardous work in kind
(sugar, milk, etc.); it coordinates with the Rubber Medical Center to organize
annual health check-ups for employees. Furthermore, the Company provides mid-
shift meal allowances for employees. The total amount spent on employees,
excluding salaries and bonuses, was VND 6.404 Billion.

In addition to caring for stable income and employment through the welfare
fund, the Company has organized traditional sports tournaments such as men's and
women's volleyball and tennis, creating a healthy and useful playground for
employees; it also organizes domestic and international sightseeing and vacation
trips.

c) Employee training activities

Annually, the Company conducts training and retraining for direct workers in
areas such as: rubber tapping techniques, latex processing, product protection, fire
prevention, and occupational health and safety. It also provides advanced training
for management staff on product quality and professional expertise.
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6.7. Report on responsibilities to the local community

Community investment activities and other community development
activities, including financial support to serve the community:

The Company, together with local authorities, creates jobs and stable income
for local residents. The Company cares for and supports charitable activities:
paying visits during major holidays of the year such as Invalids and Martyrs' Day,
Vietnam Doctors' Day, Vietnamese Teachers' Day, etc.

The Company operates with the criterion of not affecting the environment in a
way that harms local residents, minimizing such occurrences.

Regarding social work, all staff and employees contributed a total of VND
552,000,000; of which VND 325,700,000 was donated to support victims of
natural disasters and floods; VND 177,175,000 was contributed to the Natural
Disaster Prevention Fund; and VND 50,000,000 was donated to the Chau Duc
Social Security Fund, contributing to sharing difficulties with the community and
the locality where the Company operates.

6.8. Report on green capital market activities according to the guidelines of
the State Securities Commission (SSC).

Ba Ria Rubber Joint Stock Company has not yet participated in the green
capital market; however, the Company is implementing the Government's
Resolution No. 136/NQ-CP dated September 25, 2020, on Sustainable
Development. In 2025, the Company continued to maintain sustainable
development results such as:

- The Company continues to improve its governance model, invest in
technology, and enhance product quality towards environmentally friendly
agricultural production. The Company is gradually approaching and applying the
requirements of the ESG management system, linking stages from planting areas
and processing to consumption and community activities. International certificates
such as PEFC (sustainable forest management), CoC (Chain of Custody), FM, etc.,
have been maintained and expanded, contributing to affirming the commitment to
green and sustainable development.

- In 2025, the Company completed the review of raw material sources,
traceability systems, accountability, and production processes to meet the
requirements of the European Union's EUDR Regulation, and successfully sold the
first batches of EUDR-compliant rubber to this market. This is an important
preparatory step to expand the sustainable rubber export market in the coming

years.

Oy
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- On that basis, activities such as emission reduction, waste treatment
according to environmental standards, protection of biodiversity in planting areas,
strengthening transparency in financial management, dialogue with employees, and
implementation of social responsibilities in the locality are implemented regularly
by the Company, in accordance with actual conditions.

- In 2025, Ba Ria Rubber Joint Stock Company was honored as one of 13
rubber industry enterprises to receive the sustainable development title
recognized by the Vietnam Business Council for Sustainable Development
(VBCSD - VCCI).

- The Company has been granted a certificate by an international organization
for rubber forests meeting sustainable forest management standards, and wood and
rubber latex products have been granted a Chain of Custody (CoC) certificate with
clear origins, with a certified area of 4,432 hectares. This is the basis for the
Company's rubber products to be better known by global customers, have a brand,
and bring higher added value. Especially, through the implementation of
sustainable forest certification, the Company has perfected its management system,
and the coordination with the locality in community consultation is maintained
regularly. Environmental work is ensured, and employees are aware of production
and environmental protection. The remaining area, due to being in the local land-
use conversion planning area, is not certified for forest management, but this area
still applies the sustainable forest certification management system.

III. REPORT AND EVALUATION OF THE BOARD OF
MANAGEMNET:

1. Evaluation of production and business results:

- Fluctuations in market transaction prices for rubber consumption globally
and domestically directly affect the Company's business. Rising selling prices in
the final months of the year, difficulties in recruiting labor, complex weather
patterns, and plant diseases are the main reasons affecting the Company's business
results.

The Company continues to reduce costs where possible, prioritizing focus on
core production while ensuring social security to stabilize livelihoods, striving to
complete the planned targets and pay dividends according to the approved
Resolution.

- All production and business result targets were met and exceeded; product
protection has been focused on and organized by the Company, however, latex
theft still occurs. The Company continues to have production organization plans to
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ensure sufficient recruitment of rubber tappers and coordinates with local
authorities to maintain and promote the achievements attained, protecting rubber
latex products and security and order in the area.

- The Company also continues to maintain commercial transactions with
traditional customers and seek new customers and new markets to consume
products. It focuses on production processes and product quality management,
industrial hygiene, and wastewater/emission treatment in processing according to
State standards to ensure product quality and the Company's brand reputation.

2. Financial situation:

The 2025 Financial Statements were audited by International Auditing and
Valuation Co., Ltd. and received an audit opinion.

a) Asset situation:

Total assets and capital are VND 1,706.5 Billion, an increase of 5.4%
compared to the beginning of the year.

The Company's assets are invested in, self-constructed, or purchased and
monitored (original cost, remaining value, liquidation, sale, etc.) in accordance
with current legal regulations. Inventory of affiliated units and at the Company is
carried out in accordance with regulations.

Receivables at the end of the period were VND 42,055 Million, including
receivables from:

- Customers purchasing rubber latex: VND 21,890 Million; at the time of
reporting, customers have paid in full.

- Customers receiving rubber tapping contracts: VND 13,529 Million; the
Company has invited customers to work many times, and customers have filed for
debt restructuring. However, to date, the debt has not been collected. The
Company has made a provision for bad debts of VND 6,765 Million and is
currently compiling files to initiate a lawsuit in court.

The remainder is other receivables; at the time of reporting, the Company has
collected all debts.

The Company maintains separate books to monitor each debt subject in
accordance with the Debt Management Regulations.

b) Liabilities situation:

- The Company has no bank debt.

- The Company has recorded and disclosed all incurred liabilities
appropriately, including contingent liabilities as well as all performance guarantees
with third parties.

x d
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Payables at the end of the period were VND 206,554 Million. In which:
Payables to employees VND 48,445 Million, Reward and Welfare Fund VND
44,022 Million, payables to customers VND 7,908 Million, payables to the State
Budget VND 8,430 Million; Science and Technology Development Fund is VND
41,071 Million, of which VND 12,546 Million has been formed into assets;
Prepayments from buyers VND 2,327 Million; payables for local compensation,
deposits, etc. VND 59.653 Billion. There are no overdue payables.

The Company has no overdue debts, bad debts, or impaired assets.

3. Improvements in organizational structure, policies, and management:

Strengthen management and arrange labor appropriately, economically, and
effectively. The Company has re-established labor quotas and
adjusted/supplemented salary and bonus regulations. Thereby, it has policies to
increase labor productivity, attract young, highly qualified workers, and ensure
direct labor is stable and committed to the Company for the long term.

Organize professional training classes, occupational safety and health
training, etc.

4. Future development plan:

Continue to maintain and develop the strengths in existing production and
business activities.

Implement the Digital Transformation Project in corporate governance;

Continue to arrange production organization and personnel to ensure the right
people are in the right jobs, adjust Regulations, and have methods for salary,
bonuses, and policies for employees that are appropriate, flexible, and timely to
meet current production requirements.

Implement the plan for surveying and marking the boundaries of the land fund
currently under management; Convert a portion of the rubber plantation area to
other business lines according to the orientation of Ba Ria - Vung Tau province
and the Vietnam Rubber Group (VRG) to increase corporate economic efficiency
and develop the local economy. The core industry remains rubber. Effectively
implement plans and orientations according to the policies of the Company's Board
of Directors (BoD).

5. Explanation of the Board of Management regarding the audit opinion
(if any)

The audit opinion is an unqualified opinion.

6. Evaluation report related to the Company's environmental and social

responsibilities
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a) Evaluation related to environmental indicators (water consumption, energy,
waste, etc.)

The Company always uses raw materials for production in accordance with
the law. It always pays attention to environmental protection through various forms
such as: reusing water in the processing process, installing CO2 reduction
equipment, conducting periodic environmental monitoring, planting many trees,
etc.

b) Evaluation related to labor issues.

During the year, the Company paid salaries and bonuses to employees in a
timely and stable manner, helping employees feel secure in their work and
committed to the Company. In addition to salary and bonus schemes, the Company
also contributes mandatory insurance for employees in accordance with
regulations. Employees are equipped with protective clothing, work uniforms,
periodic health check-ups, and enjoy the benefits stipulated in the Collective Labor
Agreement (CLA) in addition to the provisions of the Labor Code.

The Company also frequently provides gifts for employees' children on the
occasion of the Mid-Autumn Festival, Children's Day, supports notebooks for the
new school year, organizes commendations for good children and excellent
students, etc.

¢) Evaluation related to the enterprise's responsibility to the community.

The Company always cares about social work, mobilizing all officers and
employees to contribute a total amount of VND 552,000,000; of which VND
325,700,000 was donated to compatriots affected by natural disasters and floods;
VND 177,175,000 was contributed to the Natural Disaster Prevention Fund; and
VND 50,000,000 was donated to the Social Security Fund of Chau Duc commune,
contributing to sharing difficulties with the community and the locality where the
Company operates.

IV. EVALUATION OF THE BOARD OF DIRECTORS (BOD)

1. Evaluation of the BOD on the Company's operational aspects

The BOD highly appreciates the efforts of the collective of officers,
employees, and laborers throughout the Company over a very difficult year, which
nevertheless yielded very encouraging economic indicators.

The Company has always aimed at the goal of improving product quality and
seeking raw material sources for production to create jobs and stabilize income for
employees. Strengthen flexible measures to maximize output, contributing to the
achievement of the production plan in 2025.

*
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Exploitation output and consumption output exceeded the plan; the rubber
plantation still lacks latex tapping labor, but compared to the previous year, there
has been a much better improvement; the negative situation of rubber latex theft in
the plantation still exists. During the year, the Board of Directors closely
monitored the implementation of production and business activities; however,
some limitations remained, and the BoD was not decisive enough in directing
production.

Details of production and business results are as presented in section II above.

2. Evaluation of the BOD on the activities of the Board of Management:

The Chairman and members of the BOD attend monthly briefing meetings
organized by the General Director of the Company. Through these briefing
meetings, they provide feedback on production and business plans, as well as the
management work of the General Director and the Company's managers.

The Board of Management has effectively implemented the contents
according to the Resolutions of the General Meeting of Shareholders and the
resolutions of the BOD. It has performed well in the following areas: output
exploitation, replanting and new planting status, and rubber processing status to
promptly direct the management and operation of production and business by the
General Director. It has strictly complied with the Company's internal regulations
and policies in the following tasks: rubber latex output exploitation, replanting and
new planting and care of rubber plantations, processing rubber latex to meet
quality standards according to ISO and Chain of Custody (CoC); strictly
implemented the quarterly Financial Statements reporting regime, review of semi-
annual Financial Statements, audit of annual Financial Statements, and internal
audit as prescribed; and disclosed information in a timely manner.

Periodically every quarter, the Board of Directors requires the Board of
Management to report on the production and business results of the quarter and the
plan for the next quarter; the progress of implementing the Resolution of the
Annual General Meeting of Shareholders and the Resolution of the Board of
Directors of the previous quarter; and the advantages, difficulties, obstacles, and
proposals during the production and business process. Based on the reports and the
actual situation, the Board of Directors has organized meetings to review, evaluate,
and approve the operational results of the Quarter, and directed the handling of
shortcomings and the implementation of new tasks in close alignment with the
Resolution of the Annual General Meeting of Shareholders.
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During the year, the Board of Management reported, explained, and disclosed
information about the Company's production and business situation in a full,
timely, and transparent manner. The Board of Management has complied with the
requirements for submitting and seeking opinions on matters under the decision-
making authority of the Board of Directors, both periodically and unexpectedly.

The Board of Management and managers at all levels have demonstrated high
responsibility in performing their duties, proactively developing and implementing
production and business plans according to the actual situation to achieve high
results in 2025.

3. Plans and development orientations of the Board of Directors:

Entering 2025, in the face of complex developments in the world economy
and the war situation between the US and Iran, the BOD has worked with the
General Director to build specific goals and strategies, including continuing to
expand production and business activities and actively exploiting resources and
materials to improve operational results.

Supervise and direct the Company's management apparatus to complete the
targets set by the Annual General Meeting of Shareholders.

Focus on developing the quality of human resources, building a friendly and
safe internal working environment, and increasing benefits for employees.
Strengthen remuneration policies, retain talent, and build high-quality management
and labor resources.

Implement the construction of industrial zones/clusters and develop high-tech
agriculture, etc., to improve land use efficiency within the Company.

Implement the Company's restructuring project to strengthen management
and effectively use resources within the unit.

The Board of Directors cooperates closely with the Supervisory Board,
ensuring the provision of all necessary documents and information, and respecting
their independent and objective status. The Board of Directors creates the best
conditions for members of the Supervisory Board to perform their functions and
duties and directs and supervises the correction and handling of violations as
proposed by the Supervisory Board.

V. CORPORATE GOVERNANCE:

1. Board of Directors:

a) Members and structure of the Board of Directors:

e G
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The BoD consists of 5 members, and the structure of the Board of Directors
of the enterprise, authorized by the Vietnam Rubber Group (VRG) to represent the
State capital portion, is as follows:

The capital representatives of the Group and the Company's Board of

Directors as of December 31, 2025, include:

List Position s Ratio
shares
. Chairman of the
i B85 SSCIRETAA R (ORI Board of Directors 81,527,400 72.47%
Member of the Board
2. Mr. Tran Khac Chung of Directors 0 0%
" Member of the Board
3. M. Pham Van Khien of Directors 16,875,000 |  15.00%
. Member of the Board
4.Ms. Neuyen Thi Thuy Hang of Directors 11,250,000 |  10.00%
Independent Member
5. Mr. Phung The Minh of the Board of
Directors 2.000 | 0.0018%
Total 109,652,400 | 97.47%
Share ownership ratio of BoD members as of December 31, 2025:
No. FULL NAME Number | Ratio of NOTE
of shares shares
held held
1 | Mr. Pham Van Khien 3.000 0,0027% | Non-executive
2 | Ms. Nguyen Thi Thuy Hang 13.900 | 0,0123% | Non-executive
Mr. Phung The Minh 2.000 | 0,0018% | Non-executive

- Number of Board of Directors positions held by each member of the
Company's Board of Directors at other companies.

+ Mr. Tran Khac Chung is the representative of the Company's investment
capital at Ba Ria Kampong Thom Rubber Joint Stock Company, dismissed
effective from October 07, 2025.

+ Mr. Pham Van Khien is the representative of the Company's investment
capital at Long Khanh Industrial Zone Joint Stock Company, Vietnam - Laos
Rubber Joint Stock Company, and holds the position of member of the BoD.

b) Activities of sub-committees under the Board of Directors:

The Board of Directors assigns members to be responsible for tasks in
monitoring, managing, and operating the Company's production and business
activities. In periodic meetings of the Board of Directors, members report on the
implementation of assigned tasks. Regarding the timely payment of salaries and
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bonuses; the implementation of internal audits, etc., the Company established a
personnel and salary sub-committee according to Decision No. 887/QD-
HDQTCSBR dated May 27, 2024, which has not yet been fully staffed in this
field. The Company has reorganized; implemented internal audits; developed and
implemented a Sustainable Forest Management Plan; and requested organizations
to issue forest certificates and Chain of Custody certificates, etc.

The Board of Directors is directing the reconstruction of the salary and bonus
payment method, linking salary payment with productivity, quality, and work
efficiency; and continuing to perfect and rearrange the operational model.

c¢) Activities of the Board of Directors:

In 2025, the Company's Board of Directors held 04 periodic meetings, 03
extraordinary meetings, and 45 times of collecting opinions in writing. The number
of times BoD members participated in meetings is as follows:

Meeting
Number of Board
No. Member of the Board of . attendance Reason for
) meetings attended
Directors rate absence
1 [Mr. Pham Hai Duong 717 100 %
2 [Mr. Tran Khac Chung 517 71 % On business trip
3 [Mr. Pham Van Khien 777 100 %
4 |Ms. Nguyen Thi Thuy Hang i 100 %
5 [Mr. Phung The Minh 6/7 86 % On business trip

In addition to periodic or extraordinary meetings, the BoD also organizes
working sessions as required by work to discuss and resolve a number of contents
related to the Company's production and business activities.

After each meeting, there are Resolutions, Decisions, and Notices concluding
the contents discussed and agreed upon for implementation.

The Board of Directors (BOD) has directed the strict implementation of:
annual financial reporting, quarterly financial reporting, review of semi-annual
financial statements, and information disclosure in accordance with regulations.
Directives regarding the development of plans and the implementation of 2025
business targets include: rubber latex exploitation output, rubber latex processing,
sales, replanting and new planting, orchard maintenance, environmental work,
employee welfare, implementation of the Sustainable Forest Management Plan,
and obtaining sustainable forest management certificates, etc.
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Through meetings, the Company's BoD provides opinions on the management
of production and business activities and land management by the Executive Board
and the Company's management officers.

Under the direction of the BoD, the Executive Board has seriously
implemented specific tasks assigned to each member of the Executive Board,
specialized departments, production teams, and enterprises.

The conclusions of the Board of Directors have been implemented with
results meeting and exceeding the set targets, except for the output target.

d) Activities of independent BoD members/evaluation of the activities of BoD
sub-committees, specifying the number of meetings of each sub-committee, the
content, and the results of the meetings.

The independent BOD member was elected on June 28, 2021; in 2025, they
attended 06/07 BoD meetings, with absences due to business commitments.

The independent Board of Directors member assesses that the BOD is
operating stably and effectively. All members are responsible and always actively
seek to understand the Company's operations. The BOD reviews proposals
carefully but always shows support for the General Director's proposals and
solutions to create conditions for the company's development.

The 2025 production and business results exceeded those approved by the
Annual General Meeting of Shareholders, demonstrating the capability of the
Executive Board and the efforts of all employees. Despite facing many difficulties
such as labor shortages, complex weather conditions, and high production costs,
the plan was still exceeded. The BoD highly appreciated the sense of responsibility
and great efforts of the employees, which contributed to exceeding the 2025
business targets. At the same time, all requirements set by the General Meeting of
Shareholders (GMS) and the BOD during the year were fulfilled.

The independent BOD member highly appreciates the BOD's support and
concern for the interests of the Company's employees, especially those from
outside the province. In the context of the Company's high operational efficiency,
it is recommended that the BOD continue to support the development of salary,
bonus, and welfare policies appropriate to the Company's scale and position. This
ensures an average income level higher than the market rate to maintain and
supplement the Board of Management and capable employees for long-term and
sustainable development goals.

The role of the independent BOoD member is respected and they are assigned
to supervise the Company's activities to provide an independent voice in the BOD's
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activities as well as to provide feedback on issues related to this field of the

company.
e) List of BOD members with certificates in corporate governance, list of
BOD members participating in corporate governance programs during the year.

None

2. Board of Supervisors

2.1. Information about members of the Board of Supervisors (BOS)

Board of Supervisors

Start date/End date

Professional

No. Member Position of Supervisory .Board syualification
membership

1 | Ms. Huynh Thi Hoa Head of the Resigned June 27, Bachelor of
Board 2025 Finance and

Accounting

2 | Ms. Pham Thi Kim Head of the Appointed June 27, Bachelor of
Loan Board 2025 Economics
3 | Mr. Hoang Quoc Hung Member April 22, 2016 Master of
Economics

4 | Ms. Nguyen Thi Hai Member June 28, 2021 Bachelor of Law

2.2. Board of Supervisors meetings
After the 2025 Annual General Meeting of Shareholders, the Board of
Supervisors held a meeting on June 27, 2025, to elect the Head of the Board of
Supervisors to replace Ms. Huynh Thi Hoa, who retired. As a result of the election,
Ms. Pham Thi Kim Loan was elected as the Head of the Board of Supervisors for
the 2021-2026 term with 03/03 votes, accounting for 100%. The Board of
Supervisors meetings during the year were as follows:

Number of
) Attendance .
No. Full Name meetings i Voting rate
attended
1 | Ms. Huynh Thi Hoa 04 /04 100 % 100 %
2 | s Pham Thi Kim 06/ 06 100 % 100 %
3 | Mr. Hoang Quoc Hung 10/ 10 100 % 100 %
4 | Ms. Nguyen Thi Hai 10/ 10 100 % 100 %

The meetings discussed the 2025 Board of Supervisors activity plan, reached
a consensus on several contents and recommendations in the inspection and
supervision plan, and monitored production activities at the Company. The results

of the meetings were all approved with a 100% consensus rate.

2.3. Supervisory activities of the Board of Supervisors
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Supervision is carried out regularly, contributing to helping the Company
fully implement the contents and processes in production and business activities.
Including:

- Regular supervision of the issuance and organization of the implementation
of Resolutions, Decisions, and Regulations of the Company's Board of Directors.

- Supervision of the effectiveness of financial investments in affiliated
companies and other short-term and long-term investments.

- Supervision of the effectiveness of investments in other enterprises and
Business Cooperation Contracts with partners.

- Supervision of the asset inventory at 0:00 A.M., January 01, 2025.

- Appraisal of the Q4/2024 Financial Statements.

- Appraisal of the 2024 Annual Financial Statements submitted to the 2025
General Meeting of Shareholders.

- Appraisal of the Q1/2025 Financial Statements.

- Inspection of capital construction investment and procurement of goods in
2024.

- Supervision of the area affected by the high-voltage power line passing
through the rubber plantation.

- Appraisal of the 2025 semi-annual Financial Statements.

- Appraisal of the 9-month 2025 Financial Statements.

- Inspection of the implementation of intercropping in 2023, 2024, and 2025.

2.4. Evaluation of the Board of Directors' performance

The Board of Directors organized the 2025 Annual General Meeting of
Shareholders in accordance with current regulations. They have been active,
proactive, and closely followed the goals and directions of the General Meeting of
Shareholders' Resolution and the practical situation in the Company's production
and business activities to provide timely direction and meet task requirements well.

The Company's BOD organized periodic and extraordinary meetings;
participating members expressed opinions and discussed production work with a
high sense of responsibility and timely guidance through Resolutions and
conclusions to direct production activities at the Company effectively.

In 2025, the BoD held 06 meetings, including 04 periodic meetings and 03
extraordinary meetings, and issued 62 Resolutions and 76 Decisions regarding:
personnel work, plans for streamlining the organizational structure, operating
models, and several 2025 production and business tasks. Participating members
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expressed opinions and discussed production work with a high sense of
responsibility and timely guidance through Resolutions and conclusions to direct
production activities at the Company effectively.

During the year, the Company's Board of Directors had a change in personnel.
On August 20, 2025, the Company's Board of Directors issued Resolution No.
183/NQ-HDPQTCSBR regarding personnel work, unanimously approving the
resignation of Mr. Tran Khac Chung from the position of BOD member and
General Director of Ba Ria Rubber Joint Stock Company, effective from August
20, 2025; Resolution No. 186/NQ-HPQTCSBR dated August 20, 2025, and
Decision No. 1224/QD-HDPQTCSBR dated August 20, 2025, for Mr. Tran Khac
Chung to cease holding the position of General Director of Ba Ria Rubber Joint
Stock Company effective from August 20, 2025.

The Company's Board of Directors issued Resolution No. 187/NQ-
HDPQTCSBR dated August 20, 2025, and Decision No. 1225/Qb-HDPQTCSBR
dated August 20, 2025, assigning the task of being in charge of managing Ba Ria
Rubber Joint Stock Company to Mr. Nguyen Thai Binh — Deputy General Director
of the Company, effective from August 20, 2025.

2.5. Evaluation of the Board of Management performance

The Company's Board of Management has implemented the goals, directions,
and tasks assigned by the General Meeting of Shareholders and the Board of
Directors. The management and administration of the Board of Management are
always dynamic and cautious. They comply with the regimes, regulations, legal
policies, Charter, Regulations, and Resolutions in the management and
administration of the Company's production and business activities, aiming for
increasingly effective and developmental goals.

3. Transactions, remuneration, and benefits of the Board of Directors,
Board of Management, and Board of Supervisors.

a) Salaries, bonuses, remuneration, and benefits:

Salaries and remuneration of the Company's Board of Directors, Board of
Supervisors, and assisting staff in 2025 are as follows:

‘\.\/\1’0, ot

Salary,

No. Full name Position remuneration, Note

bonus (VND)

Chairman of the
Pham Hai Duong Board of 100,000,000
Directors

Nguyen Minh Doan Chairman of the 184,630,883 | Remaining salary fund for

w5/
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No.

Full name

Position

Salary,
remuneration,
bonus (VND)

Note

Board of
Directors

2024

Huynh Quang Trung

Member of the
Board of
Directors -
General Director

157,256,780

Remaining salary fund for

2024

Tran Khac Chung

Member of the
Board of
Directors -
General Director

493,631,482

n

Nguyen Thai Binh

Deputy General
Director

741,544,968

Pham Van Khien

Member of the
Board of
Directors

761,319,675

Nguyen Thi Thuy Hang

Member of the
Board of
Directors

763,990,875

Phung The Minh

Independent
Member of the
Board of
Directors

76,000,000

Nguyen Cong Nhut

Deputy General
Director

754,330,296

10

Nguyen Ngoc Thinh

Deputy General
Director

38.867,202

Remaining salary fund for

2024

11

Huynh Thi Hoa

Head of
Supervisory
Board

456,421,182

Including remaining salary

fund for 2024

12

Pham Thi Kim Loan

Head of
Supervisory
Board

286,305,882

Huynh Thi Tu Ai

Chief Accountant

440,470,588

14

Hoang Quoc Hung

Concurrent
Supervisor

27,000,000

15

Nguyen Thi Hai

Concurrent
Supervisor

31,400,000

Total

5,313,169,813

b) Stock transactions of internal shareholders: None.

¢) Contracts or transactions with internal shareholders (subsidiaries of the

Vietnam Rubber Group parent company):
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Unit: VND

Company Name

Transaction
value (VND)

1. Sales and service provision transactions: 25,168,841,600

1.1. Vietnam Rubber Group

23,628,729,600

1.2. Hoa Binh Rubber Joint Stock Company

1,540,112,000

2. Financial income: 53,582,859,779

2.1. Long Khanh Industrial Zone Joint Stock Company

6,840,000,000

2.2. Viet Lao Rubber Joint Stock Company

12,349,527,315

2.3. Ba Ria — Kampong Thom Rubber Joint Stock Company

34,393,332,464

3. Purchase of goods and services: 25,218,889,638

3.1. Vietnam Rubber Group — Joint Stock Company 1,139,238
3.2. Vietnam Rubber Research Institute 399,249,400
3.3. Vietnam Rubber Medical Center 337,235,000
3.4. Ben Thanh Rubber Joint Stock Company 50,778,000
3.5. Ba Ria Kampong Thom Rubber Development Co., Ltd. 22,930,488,000
3.6. Dong Nai Rubber Corporation 500,000,000

4. Dividend payment

Vietnam Rubber Group — Joint Stock Company

76,756,680,000

d) Implementation of corporate governance regulations

The Company has performed corporate governance well. It has issued the
Charter, the Operating Regulations of the Company's Board of Directors, and

internal regulations on corporate governance in accordance with the law.

The 2025 Annual General Meeting of Shareholders was held in accordance
with the law and the Company's Charter. The Board of Directors' meetings during
the year were organized in accordance with the procedures and regulations

stipulated in the issued Charter and Regulations.

Information disclosure on the stock market has been carried out fully and in a

timely manner as required.

Transactions of internal persons and persons related to the Company's internal

persons are recorded and fully disclosed on the stock market.
VL. FINANCIAL STATEMENTS

o
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1. The opinion of International Auditing and Valuation Co., Ltd. — Independent
Auditor is as follows:

“In our opinion, the Financial Statements present fairly and reasonably, in
all material respects, the financial position of Ba Ria Rubber Joint Stock Company
as of December 31, 2025, as well as the results of its business operations and. its
cash flows for the financial year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant
legal regulations regarding the preparation and presentation of Financial
Statements.”

2. The audited Financial Statements include: The Balance Sheet as of
December 31, 2025, the Income Statement, the Cash Flow Statement, and the
Notes to the Financial Statements for the fiscal year ended on the same date.

The Company's 2025 audited Financial Statements have been disclosed in
accordance with regulations (attached report).

Above is the 2025 Annual Report. Ba Ria Rubber Joint Stock Company
respectfully reports to the Authorities and investors./ ﬁ’

Recipient: LEGAL REPRESENTATIVE

- As above; DEPUTY GENERAL DIRECTOR
- Board of Directors; RGE OF OPERATIONS
- Company Website; >

- Archive: AD, Board of Directors

Secretariat.
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